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DEPARTMENT OF THE ARMY
HEADQUARTERS 34TH ENGINEER GROUP (CONST)
APO San irancisco 96320

EGF-0P , 1 August 1969

SUBJECT: Operational Report of Headquarters, 34th Engineer
Group (Const) for Period Ending 31 July 1969, RCS,
CST'OR-65 (R1)

Commander-in-Chief, US Army Pacific, ATTN: GPOP-DT, APO 96558
Commanding General, US Army Vietnam, ATTN: AVHGC-DST, APO 96357
Commanding General, 20th Engineer Brigade, ATTN: AVSI-OS,

APO 96491

1. Section 1, Operations: Significant Activities

a. Command:

(1) During the reporting period, Headquarters, 34th Engineer
Group (Const) remained located in Binh Thuy, South Vietnam. The
major activities of the Group continued to include operational support
to Second Field Force Vietnam (IIFFORCEV) and US units in the IV Corps
Tactical Zone, road and bridge upgrading (LGC's), providing minimum -
essential requirements (MER) to relocated units, base coanstruction,
quarry operations and support to the Revolutionary Development
Program.

(2) Colonel John E Sterling assumed command of the Group on
25 July 1969.

(3) Organization Structure:

(2) On 25 July 1969 the lst Platoon, 67th Engineer Co (DT) was

released from attachment to the 86th Engineer Bn (Cbt) and was further

attached to the 93d Engineer Bn (Const). The platoon is presently.
located in Camp Viking.

(b) On 1 July 1969 the 595th Engineer Co (LE) was released from
attachment to the 86th Engineer Bn (Cbt) and further attached to the
18th Engineer Bde.
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SUBJECT: Operational Report of Headquarters, 3L4th Engineer
Group (Const) for Perioa Eraing 31 July 1969, «€S5,
C5:i0n~65(k1)

(c) On 1 July 1969 the Earthmoving Flatoon of C Co, 93d
Engr Bn (Const) was attached to the 18th Engr Bde.

(d) The 34th Engr Gp (Const) organization chart of 31
July 19€9 is attached as inclosure 1. '

(4) Airea of responsibility: During the reporting period
there was no change in the Group*s AOR. Inclosure 2 portreays
the Group AOR.

b. Personnel, Administration, Morale ena Discipline:

(1) At the end of the reporting perioa the strength of
the Group was

‘e 0 ko . 2 ICTAL
AUTH 217 39 4513 L4769
ASGD. 194 31 4586 4811

(2) furing the reportving period the fGroup rotated approx-
imately 26.%% of its total suthoriszed strengta. Critical
personnel shortages as of 31 July 1969 are listed below:

MOS_ CODE JOB DESCRIPTION AUTH ASGD
05B20 Radio Operator : 39 23
12020 Bridge Specialist 23 7
L4210 Metel Working Apprentice € 3
51020/30 Structures Specialist 36 g
51R40 Gonsvruction Forenan 117 73
51K20 Flumber 127 49
61840 Water Craft Operator 2 0
61C20/30 Marine Engineer A 0
62640 Quarryman 12 5
62k30 Crader Operator Th 21
63410 ' Mechenical Maintensnce 29 7
Apprentice
63820/30 wheeled Vehicel Repairman _ 147 113
76Y40 Arworer/Unit Supply | 40 26
Specialist T
82B40 Chief Gonstruction Surveyor & 1

(3) 284 personnel extended their foreign service tour
during the reporting period.
\

\

N \
Inclosure 2
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SugdeCsi:  Operational aeport oi Heauquarters, 3i4th Eﬁgineer
Group (Const) for Period Lnding 31 July 1969, u(S,

CobOi-65{ic1)
(4) The following awards were presented to 34th Engr Gp

personnel: .. -
MEDALS
Silver Star 0
Legion of Merizt 1
Air Medal 5
Bronze Star Medal with #V* for Vslor 1
Sronze Star for Achievement/Service 149
Joint Service ComnenGation Medal 0
Army Cormmencation Medal with V¥ for Valor 3

krmy Commendstion Medsl for Achievement/Service 363
Purple Heart L2
Certificste of Achievement 47

(5) Tae following premotvions were made during the
reporting period: E& - O, E7 - 1, E6 - 34, E5 - 594, Ei - -
763. ' :

(6) A daily average of 775 Loczl Hationzl Permanent
Hire personnel were paid a totel of 23,237,508 $UN during the
period for work on projects throughout the Group AOR. A
Gaily average of 281 Local National Deily hire unskilled
persomel were paid a total of 3,031,350 $VN. Both categories
continued to serve a useful function by releasing milivary
perscnnel for more specialized tasks.

(7) The career counselor in the 34th Eagr Gp (Const)
is SSC Poland. Contempleting many changes in USARV!'s re-
enlistrient program in the immediate future, the 34th Engt Gp
(Const) should continue to excell in its objective of
retaining g meximum number of gualifiea 1st term soldiers.
buring tne reporting period, May - July 69, the Group's ist
term .. reenlistment rate was 26,3%.

(6) The Group Information Program was carried on by

using facilities of the Anerican Broadcasting Gorporation in
nationwiue radio coverage of the 595th Land Clesrinz Detach-
ment; World News covering National Highwey 4 (QL-4); and the
USARV Information Office in tapea interviews being made of
personnel in the field for hometvown radio release. The Group's
newspeaper, The Delta Develoner, is continuing to be published
every other week, and the circulation has been boosted to
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SUBJECT: Operational Report of Headquarters, 34th Engineer )
Group (Const) for Period Ending 31 July 1969, RCS,
CSFOR-65 (R1)
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1,500 copies throughout the battalions. During the repofting ¢k
period, 952 Home Town News Releases were dispatched to the
Army Home Town News Center and 74 stories were forwarded to
higher headquarters.
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(9) Chaplains Activities: !

(a) Although battalion chaplains continue to visit men
overnight at isolated sites, there are fewer isolated sites
for the following two (2) reasons:

Fare-2 S NN LI R

1 Onset of the monsoon season. '

2 2 Pull back of the 86th Battalion as a_result of its
redeployment to CONUS in August.
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(b) One problem arising from the redeployment of the
86th Engineer Bn (Cbt) is the.uncertainty of assignments of men
: being reassigned from the 86th to other battalions within the
: Group. It is felt that the chaplains have met this problem
; and have given moral support to these men.

E (c) Every unit, regardless of its size and location, .
continues to be given chaplain coverage whenever possible. f
This coverage is aided by the following factors:

1 Good command support in providing aircraft which
J chaplains may use to reach men at isolated sites.

2 A concerted effort on the part of unit chaplains to z
bring services to men in isolated areas. ¥

3 A more aggressive program of company sponsorship of
religious services in some units.

4 Three battalion chaplains, new at their jobs in the !
last reporting period, have adapted to their new situations
and have been accepted very well by the men and officers of
their units.

3
i
a
h:
3

3

-

‘ (d) Overall chapel attendance has remained relatively
constant although some drop in attendance is being felt in a
units that are returning to base camp areas. It is still

believed that men at isolated sites will attend chapel more
regularly than men at the secure base camps. This problem
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SUBJECT: Operational Report of Headquarters, 34th Engineer
Group (Const) for Period Ending 31 July 1969, RCS,
CSFOR-65 (R1)

is also being dealt with by unit chaplains. The' providing
of more services and at more propitious times are hoped to
be possible solutions for the dwindling attendance at base
camps in the past few weeks of the reporting period.

(e) All units except HHC, 34th Engineer Gp (Const) have
chaplains. One is expected in the unit by mid-August.
Coordination of chaplain activities is being carried out by
Chaplain (CPT) Gayle Wilson, 35th Engineer Battalion, acting
Group Chaplain and by the Group Chaplain's Assistant.

(f) No unusual discipline problems have developed
during this reporting period.

¢c. Intelligence and Counter Intelligence: The primary
sources of intelligence information within the IV Coxps
Tactical Zone continue to be the JICSUM from Phong Dinh
Province, IT FFORCEV PERINTREPS and the USARV Monthly Combat
Intelligence and Security Review. Local intelligence is
obtained daily from a briefing at the Binh Thuy Airfield.
Additional information was received in some cases from the
National Police and NILO. Information of enemy incidents,
LOC interdiction and damage assessments are monitored by
SPO REPS from all subordinate units directly to Group
Headquarters.

d. Plans, Operations and Training:

(1) Operational Support: Combat and operational support
effort decreased from 49.27 last quarter to 36.0% of the
total Group effort his quarter. With the redeployment of
the 86th Engr Bn (Cbt) to CONUS and the completion or ter-
mination of operational support projects for the 9th Inf Div,
combat and operational support effort dropped to 21.7% of the
total Group effort during the last week of the quarter.

(a) Airfields: 34th Engr Gp units worked on seven de-
liberate airfields to improve their ability to accomodated
air traffic.

1 Ben Tre Airfield: The 35th Engr Bn (Cbt) repaired the
Ben Tre Airfield by replacing portions of the AM-2 matting
and the underlying base course.

5
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SUBJ :CT: Operctionzl Heport of Hcadquarters, 2Ath Engineer
Group (Const) for Perioca Zniing 31 July 1965, uGB,
CoFCsim 65( IL1 )

2 0Can Tho sirfield: The 69th Engr Bn (Const) repaired
the Can Tho Airfield oy replacing 800LF and welding breaks
in the M8A1.matting.

3 Cao Lanh Airfield: The 86th Engr Bn (Cbt) upgraded
the Ceo Lanh Rirfield by upgrading overruns, penepriming the
shoulders, replacing matting and constructing smmo bunkers.

4 Dong Tam Airfield: The 93d Engr Bn (Const) upgraded
the Dong Tam Airfield by replacing the entire runway with
asphalt pavement and by extending the runway 600LF on one end
and 100LF on the other. '

3 HMoc Hoe Airfield: The 93d Engr Bn (Const) is currently

repairing breaks in the matting and stabilizing soft spots din
the yunway of Moc Eoa Airfield. T

6 Phw.Guoc Islend: The 69th Engr Bn (Const) welded
breaks in the matting and repzired approximately 400 SY of
taxiway on the An Thoi Airfield.

7 Vinh Long Airfield: The 36th Engr Bn (Const) is
currently increasing the capasilities of the Vinh long Air-
field oy constructing, 44,000 SY of aircraft parking aprons
and 30 UH-1 revetments.

8 34th Engr Gp units have also worked on uwpgrading var-
ious airfields in the IV CTZ that come under the designetion
Delte Stageficlds. Work has been coapleted at the follewing
Delta Stegefielas: Ben Tre, Tra Vinh, (& Msu, Vi Thanh and
Binh Duc.

() Lend Clearing Operations: In support of the 7th
ARVN Div ena the 9th ARVN Div, the 595c¢h Engr Co's (LE) land
clearing detachment cleared a total of 2,531 acres east of
My Tho and in Duc Tan and Binh Minh Districts.

(c) Other construction projects in support of DMAG, II
FFORCEV units and other units in IV CIZ:

1 ~The 86th Engr Bn (Cbt) completed construction or up-
greding of seven fire support bases including FSB Schroeder,
Binh Phouc F3B, Rach Xien ¥SB, Tan Tru FSB, FSB Danger, Ben
Luc FSB, and Can Giuoc FSB. Work consisted of constructing

I
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EGF-OP 1 August 1969

SUBJECT: Operational Report of Headquarters, 34th Engineer
Group {Const) for Period Ending 31 July 1969, RCS,
CSFOR-65 (R1)

artillery gun pads, fighting bunkers, troop bunkers, ammo
bunkers, berm protection and upgrading road networks.

2 The 86th Engr Bn (Cbt) completed work on a 20' x 100!
bunkerized messhall at Ben Luc in support of II FFORCEV.

3 The 93d Engr Bn (Const) worked on reconstruction. of.
three 3000 BBL POL storage tanks at Dong Tam. The tanks are
bolted steel tanks and are protected by 24' high revetments.
They had been destroyed during a rocket and mortar attack.

4 The 93d Engr Bn (Const) completed construction of six
observation towers with fighting bunkers, ten 4-man fighting
bunkers and a mortar pit with protected ammo storage .area at
Moc Hoa. Project was in support of DMAC.

5 The 93d Engr Bn (Const) completed upgrade of dustoff
pads at Dong Tam by constructing three UH-1 pads with parallel
type revetments, and installation of 16 navigational lighte,
in support of IV CTZ.

6 The 93d Engr Bn (Const) completed comstruction of 130
LF of 10' high revetment around the ICS site at Sa Dec in
support of the lst Sig Bde.

7 The 93d Engr Bn (Const) completed construction of one
30% x 40! concrete pad for air cushion vehicles at Dong Tam
in support of the 9th Inf Div.

8 The 35th Engr Bn (Cbt) completed earth work at an RF

* training center at Cao Lanh. Work included hauling 18,900

CY of f£fill for berms, elevated firing line and road net.

9 The 69th Engr Bn (Const) completed upgrade of heli-
copter ambulance facilities at Binh Thuy. Construction in-
cluded stabilization of 15,000 SY with sand~cement, construc-
tion of 6 UH-1 revetments with M8Al landing pads, and peneprime
entire area for dust suppression.

10 The 69th Engr Bn (Const), in suppert of IV CTZ, oper-
ated an erdlator at Chi Lang from 6 March 69 to 7 June 69.

Output was 3000 gal Oprotable water. per - day.m_,,,ﬂ.__ﬂ..ﬁh_

11 “The 69th Engr Bn (Co“st)‘cdmpleted construction and

7
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SUBJECY: Operationel hévort of Hecdquerters, 34th Enzgineer
Group (Const) for Period Tnding 31 July 1969, kCS,
CSICu~65(n1)

repalr of aircraft revetments av Gen Tho is support of the
ist Avn Bde. Work included repeir or replacement of 61
verious-tyne aircraft revetments.

12 The 69th Engr Bn (Const) compleced construction of
MER latrines and showers at Binh Thuy for Binh Thuy Logistical
Support Activity (LS4).

13 The €9%h Enzr Bn (Const) completed construction of
signal van revetments at Can Tho for the ist Sig Bde.

14 The 36th Engr Bn (Const) completed a rock off-loading
piler at Vinh Long in support of Saigon Support Command.

15 The 35th Engr Bn (Cbt) started maintenance of the
LST landing beach zt Binh Thuy for Saigon Support Command.

(d) Bridge Missions:

1 The 86th Engr Bn (Cbt) completed the floating collars
as part of the Tan An Pier protection.

2 The 86th Engr Bn (Cbt) compleved construction of z 170!
tinber trestle bridge south €ast of Ben Luc.

The 86th Engr Bn (Cbt) completed {he pier protection
on the Ben Luc Bridze.

L The 86th Engr Bn (Cbt) completed a total of 108 meters
of timber trestle bridging in support of the 9th Inf Div
Road Program,

(2) - Lines of Communication:

(2) The 86th Engr Bn (Cbt) continued work on Phase I
and Phase III upgrade of Long An Province roaas until project
was turned over to 93d Enzr Bn (Const) on 25 July 1969.

(b) The 69th Engr Bn (Const) continued restoration of
QL-4 between Binh Mirh and Be Cang. 4500 meters of subbase
has been paved with DBST to date.

(c) The 36s5h Engr Bn (Const) continued restorection.of QL-k
between My Thuun and Ba Cang. 7712 meters of road has been
paved azith DBST to daté. ‘ )

(d) The 35th ZEngr Bn (Cbt) continued major/minor repair of
QL-4 between Can Tho and Jdoc Trang. 7450 meters has a LBSY

. 4
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Group {Const) for Perioa Ending 31 July 1969, &3;
CSFOu-~-65(11)

(3) Base Construction:

(2) The 934 Enzgr Bn {Const) completed tuec water supply
fecilities at Dong Tam in suppert of the 9th Inf Div. Con-
strucvion included installsztion of X-wall revetment around
the erdlator building and construction of an intake basin.

(b) The 93d Engr Bn (Const) initiate
cantonment facilities at Tan An in support of the 9th Inf
Div. Facilities include 5 ea 20' x 100! buildings, 2 e2
20% x 150" buvildings, 4 ea 20" x 200! buildings, and a 4L0' x
96! Pascoe “Warehouse. '

d construction of

(c) The €9th Engr Bn (Const) initizted work on cantcn- ¢
ment facilities at Can Tho 4Airfield in support of the 1st
Avn Bde. Work includes consvruction of a 20' x 108! B0Q,. ..
LO' x 78' messhall, a 10,000 gellon wzter vank and tower,
end construction of & generator shed.

(@) The 36th Engr Bn {Const) initiated work on canton-
ment facilities at Vinh Long in support of the 1st Avn Bde.
Facilities include 5 ea 20' x 14/;' billets.

(e} 34th Engr Gp units completed MACV advisory facilities
&t the following sites: Cao Lanh, Linh Tuong Bistrict, Huong
My District, Ben Tranh District and Hamw Long. Construction
%was in support of DMAC.

4) Construction Support Operavions:

a) Tons of rock produced: 300,000 Tons.

(
(
(b) CY of concrece produced: 5,025 CY.
(c) Asphalt purchzsea: 3,647 Tons.

(

5) Design and Construction Engineering:

(a) The Engineering and Plans Section concentrated the
majority of its effort in providing subordingte units with
technical design assistance and information. Significant
projects accomplishea during the last quarter include the
following: Aircraft revetments were redesigned due to present
lusber shortage. The new design utilizes less lumber withouts
sacrificing strength. Bridge designs were reviewed for QL-4

¢
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SUBJECT: Operational Report of Headquarters, 34th Engineer
Group (Const) for Period Ending 31 July 1969, RCS
CSFOR-65 (R1)

and the designs for concrete abutments and pier caps were
standardized, thus substantially reducing the time required
for construction. The Engineering Section devised a method
for rehabilitating the damaged rock pier at Vinh Long with-
out interrupting rock delivery. Additional piles were driven
on one half the pier at a time thus strengthening the damaged
pier substantially without halting off-loading operations.

A program aimed at improving rock quality on QL-4 was also
investigated during the last quarter. Battalions are required
to submit sieve analyses taken from all rock barges arriving
at off-load sites in order that rock quality might be con-
stantly monitored. The drafting section has been required

to keep- a fast pace producing drawings for the above projects.
In addition, on a moments notice they have produced and up-
dated charts for Group briefings and revised subordinate

unit drawings to meet deadline requirements.

(b) The Soils Team has devoted the majority of its efforts
to support of the 35th Engr Bn (Cbt). The team was required
tc spend long hours on QL-4 taking CBR readings to insure the
quality of base course construction. A large number of sieve
analyses were also performed on rock arriving at 35th Engr
Bn (Cbt) off-loading sites. This effort was in support of a
program aimed at improving rock quality through constant test-
ing of rock barges arriving at off-loading piers throughout
the delta. The survey team has been employed in support of
the 69th Engr Bn (Const) and the 35th Engr Bn (Cbt). The
majority of their effort has been concentrated on staking
out borrow pits and surveying bridge sites along QL-4. The
survey team also supported MAGV Advisory Team 97 by completing
a detailed survey of the Tan An Training Center north west
of Cao Lanh. The survey included the staking out of roads,
buildings and ranges, and the production of an all inclusive
site plan of the training center. The master plan for the
Bizh Thuy LSA was also updated through the efforts of the
survey team,

(6) Training: During the reporting period, due to the
heavy commitment for construction and unit moves, training
was limited to mandatory training such as in-country train-
ing, processing and those programs required by USARV regula-
tions. Many hours of OJT training were accomplished on the
various projects within the Group. This includes the training
of ARVN Engineers in the use of rock crushing equipment for
the Nui Sam Quarry and training of US personnel of the 36th

10
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Group (Const) for Period Ending 31 July 1969, RCS,
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Engr Bn (Const) to bperate new LOC equipment received by the
Group, thereby enabling personnel to become more proficient
in their job and MOS.

e. Logistics: During the reporting period the S-4 office
instituted a new method of securing requisitions based upon
a need introduced by the computerized 3-SVN system, Prior
to the beginning of May, units would submit 2765's to the MRE
in Vung Tau who would edit these for proper format and submit
them personnally to ICC, Vung Tau. The MRE would also make
inquiries of TMA to insure prompt shipment of class IV items.
After the first week of May the new 3-SVN system was imple-
mented on a trial basis. This is a computerized system from
insertion of 2765's to reconcilliation print outs by computer.
But because the system was new, a double entry system was main-
tained - one at Long Binh and one at Vung Tau. The purpose
was to insure a plan of supplies while "debugging" the com-
puter. At this time the MRE at Vung Tau would edit the cards
and forward them to the 490th Gen Support Unit, AT8152, which
acting under Saigon Support Command, would place a milstrip
number on the requisition. The MRE could not hand carry the
cards from the 490th to PA&E who operated the depot. Requi-
sitions stayed at the 490th from 12 to 36 hours before a PA&E
courier picked them up. About 11% of all requisitions never
reached the depot. At PA&E Vung Tau the cards were again
edited. Unusable cards were returned to the 490th and then
to the MRE. Status of usuable cards was never complete due

“to lack of time and personnel at the depot, After final

editing, PA&E wculd take the document and key-punch a copy
of it. This copy would be kept for 24 to 36 hours and thea
a courier would take it to Long Binh where it would be fed
into the 3-SVN computer. The card stayed at Long Binh for
an additional 48 hours being processed. After precessing a
courier brought it to Vung Tau with a materiel release order
if the supplies were at the Vung Tau Depot. If not at Vung

. Tau, a "due out! would be posted by the computer. No mat-

erials were issued at Vung Tau without a computer .acknowledge-
ment. Early in May a Saigon Support Command Conference was
held in Binh Thuy with all the S-4's of Group attending. The
S-4's were told that Group would be allowed to establish our

.own AT account for class IV supplies at Long Binh. This AT

code authorizes out 3rd shops to requisition directly from

"deépot instead of going through the 490th until the new system
- could be set up in about 180 days or until an AT account ’

11
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SUBJECT: Operational Report of Headquarters, 34th Engineer
Group (Const) for Period Ending 31 July 1969, RGCS,

CSFOR-65 (R1)

could be established at Long Binh Depot. Approximately 40
days later the new computer system and out AT account went
into full independent operation. The Vung Tau ICC was elim-
inated as a depot, all assets were under control of Long Binh.
The MRE at Vung Tau moved to Long Binh to become accountable
officer for the AT code (AT87FT) and in a real sense became

a one-man DSU. The AT officer assigns document numbers to

the requisitions he receives from the units. He has numbers
7000-7999 of the 69ths account. (The 3xd shop requisitions
are valid for anything,. not just repair parts). The DSU func-
tions this way: He receives a 2765-1 from a unit. MHe edits
it as to format and assigns a milstrip number to it; sending
the first hard copy to depot and 24 hours later receiving
status of the card - either due out; back ordered or where
released (Long Binh of Vung Tau). The accountable officer
sends the second and third copy to the unit so that they have
the milstrip number in order to trace the iiems if necessary.
The fourth copy is kept by the DSU in his files. As a com-
parison of the time frame it now takes only 48 hours from the
time the card is produced to assigning a milstrip number and
only four days from inception at the unit to receipt of status
from the depot. If necessary, status can be gotten in 3 days
by phone call., Furthermore, if an item is needed in a real
hurry the AT officer can produce the requisition and have the
item released in 24 hours. The AT officer also handles pro-
cessing of command controlled items and reconcilliations of

class IV supplies.

f. Maintenance: During this quarter, the critical dead-
line went from a high of 20.7% in May to a low of 11.8% in
July. This decline can be primarily attributed to a better
supply of repair parts. The percent of £ill on requisi-
tions rose from approximately 25% to approximately 40%.
Additionally all units began receiving repair parts through
project IME. The rainy season began during this period of
time which relieved the operational requirements somewhat,
allowing a generous amount of man-hours devoted to organiza-

tional maintenance.
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SUBJECT: Overstional Report of Head-uerters, 34thL Engineer Group

(Const) for Period Ending 31 July 1969, RCS, CSFOR-65(7 %)

g. 523d Engineer Company (Port Constructien):

(1) Commend:

(2) The unit remained attsched to the 34th Engr Gp (Const),
~P0 96320;

(b) CPT Llovd K Brown a2ssumed commend on 15 June 1969,

(2) Personnel, Administretisn, horale, and Disciplines

(2) &t the end of the reporting pericd the strength was:

0 4 B TOmL
AUTH 9 1 215 225
ASGD 8 0 09 217

(b) During the reporting periocd, overall strength decre2sed
from 97% to 96%.

(¢) & progrem wss cortinued to eneourage cutstending per-
sonnel to consider cxtensions before returning to CONUS. This
program produced the following.results,

Totel Eligible for DER(CS 54
Extended Beyond DEROS 22
DERC3 32

(d) %o vrusuel disciplinery problems were reported during
this reporting period.

(3) Plane, Operations, and Training:

(2) The 5234 Engr Co (PC) during the last quarter, engeged

in 81 working déys and 8 days of training., The training consisted

of classes on pertinent militery subjects, personnel hygiene,
safety, and familiarizstion of equipment and weapens.,

{v) The principal operation activities taking place during
this reporting period are as follows: .

1 Phung Hiep Dolphin: This projeet started 7 April 69. The

scope of the project consisted of 4 dolphins made of 3 each 807
H-beam pile with welded "TV" bracing. The project was completed
by the 2d Construction Plt en 4 hay 1969.

13
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SUBJZCT: Operational Report of Headuuart ers, 34th Engineer Group
(Const) for Period Ending 31 July 1969, RCS, CSF(R-65(R1)

2 Vinh Long Floasting Deck: The project was started on 14
hApril 1969, The scope of the project consisted of the driving .
of 4 guide pile to move BX barge into pesition, snd driving 2

remaining pile and constructing 4 dolphins., 18 H~File 80' leng
were used, The project waes completed by the 1st Plt 523rd Engr
Co (IC) on 14 nay 1969.

Diving Support for Tan An Bridge: The -roject was started
8 Hay 1969. The scope of the project consisted of placing diagonal
channel iron bracing, bridge protection piles and 2 chain link
fence, The projeci was completed by the diving section 523rd Engr
Co {PC) on 7 hugust 1969. .

L Dolphins, Rock~Off-Loeding Facility-Vinh Long: The project
. wes sterted on {5 lizy 1969, The project consisted of the driving
of 2 dolphins using 3 hollow pipe pile 110" long and 20" diameter,
They were braced by steel plates filled with concrete. 4L major
problem of this project wes an incident in which a men was killed
by a rocket. The project was completed on 28 June 1969 by ist
P1t 523rd Engr Co (PC).

5 Addition 1.0 Soc Treng Rock~Off-Loading Pier: The projett
was started on 26 iay 1969. The scope of the project consisted
of removing one existing dolphin and constructing a 24' exten-
sion on the pier. A&lso included in the project wes the construc-
tion of 4 additional dolphins. The project took 2 totzl of 32
pile-28 timber and 4 steel. It wes completed by 2nd Flt, 523rd
Engr Co (FC) on 15 July 1969.

6 WHACV Helipad- Vinh Long: The project consisted of driving
26 pile and placing 2 deck, cement lsnding platform, and a2 ramp
to shore, This project was completed by 1st Flt, 523rd Engr Co
(PC) on 13 July 1969.

(¢) Operstional Support Activities: Minor Task Activities
were: This unit is tasked to furnish all available support to the
94th wuarry Det for the purpose of producing rock. Normally, 3

dump trucks, 1 front losder, 2 D7% dozers, lowbed, forklift, shop
trailer, fuel trucks and a wrecker are furnished. The dump trucks
and front loader are furnished on a 24 hour basis, 10 dump truek
drivers sre also supplied to the 67th Dump Truck Company for
utilization on a 24 hour basis,

(4) ‘Logistics:

(2) Since the 9th Infantry Division has begun its redeployment
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SUBJECT: Operational Report of Headr~uarters, 34th Engineer Group
(Const) for Period Ending 31 July 1969, RS, CSFCR-65(R1)

portions of the support units have zlso been reassigned. This
seriously affects the remaining unit supply channels. TItems
necessary for esuipment waintenance are hard*to obtainm,

(b) Small expendable items such as hammers and saws are
mission essential and presently unavailzble to the wnit, Hainten-
ance items, paint and brushes are unobtainable through normal
supply channels,

(¢) To alleviate some of these problems the document reg-
ister is being reconcilled with our supporting supply unit in
hopes that we cen determine if any of our reguisitions have
been cancelled, or if we should reorder these items,

(d) The percentage of receipts has increesed on mission’
essentizl and small expendeble items. This vwas accomplished by
cancelling orders which have been on resjuisition for between 90
end 180 days and reorcering every 60 days,

h. 94th Zngineer Detachment (Quarry)

(1) Commsnd:

‘ (a) The 94th Engineer Detachment (Q) is assigned to the 20th
Engineer Brigade, £F0 96491, end further assigned to the 34th
Engineer Group (Const) AFO 96320, for operational control.

(b) LT Richard S Freshour assumed commind on 27 July 1969,

(2) Personnel:

(a) The stetus of personnel at this unit for the end of the
reportlng period is as follows:

0 %0 B - TOTAL
AUTH 5 1 210 216
ASGD 4 1 236 21 *

These figures reflect a total increise of 5.5% over the previous

reporting period. Extensions during the reporting period were as
follows: '

Eligible for &xtension 31
Hxtension beyond DERCS 25
Total DEACS - 6
15 3 -
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SUBJDC'I’- 'One atlonol Tteoort of Headfuarters , BAth Engineer Group
~ (Const) i‘or Feriod Ending 31 July 1969, RCS, CSFOR-65(R1)

o (3) Plans, Oneratlons and Trsining:

() The 94th Engineer Detachment (Q) is engdged in 92 worke
ing days and 6% deys of training, The training consisted of
classes. on pertinent militery subjects including sapper famil-
iarization classes and maintenance classes,.

(b) The %th g:meer Detechment engdged in rock crushing
and loading operations during the reporting period, the amount of
rock crushed by sigze is as follows:

30 i 3/ 3/8
261,115 tons 2,170 tons 30,310 tons 13,680 toms
During this period the following smounts of rock, by size, were
1oaded ‘on barges:

il .12}‘1" z&n 2&11

7,700 tons 665 tons 2,310 tons 4,550 tons
Stockplle as of 31 July 1962 were as follows:
3 lé" 3_&:: §[_8_"

138,415 tons 2,750 tons 6,260 tons ~ 445 tons

{¢) The operztions of the 94th Engineer Detachment were
supported by elements of the 67th Engineer Company (DT).

(L) Section 2, Lessons Learned: Commanders Obscrvations,
Bvaluations and Recommendations.

Air Filter of Rock Crusher Zngines,

() OBSERVATICH: The amount of dust associsted with rock
crushing operation is such thet maintenance service is carefully
observed. One of the most basic and frequent of these services
is chénging the air fiiter 3s often 2s possible, Because of the
availability of 5 ton truck-type air filters the crusherS engines
have been adapbegi to accept t‘*em.

(b) EVALUATION: The modified system allows the necessary

* preventive maintenence services to be completed with readily

availeble materials.. .
(¢) RACGEMDATION: This system hes proven so sucessful
that another crusher engine hes been adapted to use dump truck

., air filters,

Blast Rock Producf ion.

(2) OBSERVATION: In a large scale quarry onerat:Lon the

16%,
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SUBJECT: Operetionel Report of Eesdcusriers, 34th Engineer Group
(Const)for Feriod fnding 31 Suly 1969, RCS, GaF(I?.—éS(R‘I) ' .

production of lerge amounts of blast rock are réguisite for eﬁ‘ic- :
ient use of plant equlpmert Through experience, it was found ’
that it took less time on & foot-drilled-per-minute baesis when
holes were limited to 20! in depth, . .

{b) ZBVaIUaTION: Overall blast rock rroduction :anreased

3

g

signiticently. | B K L
e . - .

(c). RECGHENDATION: The urxllmg opera’r,:z.ms are’limited to - ;

20! holes in order to obtain maximam production from a unit, %
i. 67th Bngineer Company (Dump Truck)s L ﬂ

(1) Commond: - :
- b

(a) During the reporting period the unit contimued to be .
attached to the 94th Engr Det (Ury) for operztionsl control. The : ;
plstoon that was attached tc the 86th Engr En (Cbt) wes re-zitached :
to the 93rd Engr Bn (Const).
(b) 1LT Kicholas Vracas sssumed commend on 14 June 1969,

(2) Personnel:

(a) At the end of the reporting period the personnel
strength was:
0o W TOTAL

EUTH 3 1 109 113

KSGD 2 1 108 112

(b) During the reporting period 18.6% of the units per-
sonnel rotated to CORUS. . .~,
(¢) During the reporting period there were 9 awerds and f;
decorations given to individuals of this unit, There were no :
IG complaints, {1 class 1 and 7 Class IT offenses and 1 AW(L 3
during this pericd, 2
(d) Fersonnel within the é7th Zngr Co (DT) received 6 - _ -
Delinquency Reports, no Field Grade Article 15's snd .8 Company i §
Grede Article 15's, - '
I J
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SUBJECT: Oner ti~cnel Report of Headguarteors, 34th Engineer Group
(Const) for Periocd #Zndinz 31 July 1969, RCS, CSFOR-65(R1)

2. Section 2, Lessons: Commanders Obscrvations, Bvaluations and

. Recommendations:

a, Porsonnel. HNone

b. Oocratiops: None

c. Training. None

d. Intelligence. None

e. Logistios, None

f, Maintcnance. WNone

PROBLEM: The original 3S supply rocedures for requisitioning
of repair parts d¢d not function properly when nrocessin none-
s-andard (Hon F3¥ item) requisitions.

BACKCROUN'™:  During the period 1 Jammary 1269, the 94th Engineer

Detachment (G) submitted approxim:tely 995 ncn-standard requisitions.

After extensive resezrch, the following conditions were found to
exist s

1, 4Any non-standard recouisition submitted by the 94th to their
DS (2nd i2intcnance Bat“alion) was lo~ged in a “ledger book and
passed to the 506th Ficld Depot (US FLE) without being editeds

2. The non-standard requisitions of the 94th passed by the DS
to the depot wore seldom heard of again. The 94th roceived status
cards on less than 5% of their non-standard rioouisitions. Upon
chucking with the non-standird desk of USa¥ICC, MAJ Landry and
Mr. Hisk stated they had not received any non-standard rcouisitions
for the 94th until late May vhen the unit started hand carrying
the rcquisticns direeb, bypassing both their DS and the depot.

3. 4 sample of 202 non-standerd r.cuisitions submitted to
the DS by the 94th during the period 9101 to 9145 wes researched
exbensively and the following statistics resulted:

a, The DS Customer Assistance Officer (CAO) acknowledged
roceipt of 42% of the requisiticns submitted., After research,'an
additional 50% w re found to have been received, _

Ly o
1 f
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SUBJECP:‘oéérational Report of Hoadquarbters, 3kth Engine-r Group
(Const) for Period Imding 31 July 1969, RCS, CSFOR-65(R#) .

b. Four percent o the requisitions did not arrive at the
DS, It could not be determined if they were lost by the 94th or
the D5 €40,

ce The 94th had a 4% administrative error on the recuisitions
submittéd, consisting of improper manufacturers code, incorrect
p2rt number, or improper spacing of the part number.

d, The DS C40 notificd the 94th of eonversions for 3.5% of
the requisitions from part mumber to 7SN, and the 94th failed to
post their stock cards,

e, The DS Ca0 had not reeorded any dermand data for non-standard
requisitions, The reason rfiven 2s the parts were not standard
in number of di its, the Victnzmese National key punch operators
were not consisted in punching non-standard part numbers, and the
HCR 500 key punch machines would not accept the variables.

SOLUTIOW:* The following corrective actions taken:

1. The 94th wes requirad to visit the U ADLB tech edit section,
screen their non-standard PLL and ASL against the Recordak conwversion
tapes and change all menufacturers part number to FSN that were
aveilable,

2, The 94th was to subrit a corrected PLL/ASL to the DS for
recording on stock record cards of the DS, The 94th is authorized
an 4SL because of their DS meintenance capility for organic
engincer equipment,

3. The DS CAQ devised a method of systematically recording
nen-standard PLLASL items on their stock record cards and assisted
USADLE in doing the same.

g+ Scction 2 Lossons Loarned:

.Operations, Obscrvations, Zveluation, and Recommendations. {

Design of shallow water, fast current dolphins: -

(1) OBSZRVATION: The three steel hcllow pipe pile set in a
tight triangular configuration have not proven to be satisfactory.
These were desizned with twe pile driven vertically side by side,
with the third pilec battered and welded rigidly to the other
two.

e i
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SUBJECT: Opersticnal Repor‘b of Headquarters, 34th Engineer Group
(Const) for Period Ending 31 July 1969, RCS, CSFCR-65(R1)

(2) EVALUATION: This type design hes failed for ene basic
reason, The design mede the structure too rigid., This dolphin will
not flex enough upon impact to withstand the imnact they are given
’ by the ineptitude of tug operators, This design was often filled
: with concrete which sdded additional rigidity to the dolphin,

. Two examples of this ty.e doiphin which were destroyed by barges
§ ramming them 2t excessive rates of speed were at Vinh Long Roek
facility and the Vung Tan '*Zock Off Loading Pisrs,

R P

| (2) RECGEENDATION: This unit has studied various types of
dolrhins and has concluded thaet the most substantial and flexible
dolphin is the nine pile, czble wrapped dolphin, This design is g
comnosed ofs one steel H-Pile driven in the center with 8 round . K
timber pile driven completely around the H-Pile, This presents
a2 basicaelly round design., These nine pile are then wrapped in
two places with six turns of cable, This dolphin design will be /
i used on future projests where epplicable until this unit can f
; complete 2 study of mejor port facilities which mey produce the ‘
; ideal dolphin design to be used in the harbors and rivers of the

HeKong Delte,
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- CO, 94th Engr Det
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AVBI-0S (1 Aug 69) 1st Ind ’ ST S
SUBJECT: Operational Report of Headquarters, 34th Engineer Group (Con~
struction) for the Period Ending 31 July 1969, RCS-CSFOR-65(R1)

e BN

DA, HEADCUARTERS, 20TH ENGINEER BRIGADE, AP0 96491 g
TO: Commanding CGeneral, United States Army Vietnam,
ATIN: AVHGC-DST, APO 96375

1. Subﬁitted in accordance with USARV Regulation 525-15, dated
13 April 1968.

2. This headquarters, concurs with the submitted report with the
following comment:

Section II, paragraph g, page 19: The nine-pile, cable—wrapped
dolphin has proven satisfactory. FEecomrend a program of instruction
for water transportation personnel be initiated tc prevent further
Ccamage to mooring dolphins.

FOR THE COMM“ANDER:

L LT
.% £ ..’fcc (/‘J/ LT
4‘,;/?.5/ faghr e~ gy
y ok ﬁaJor, AGC Aoz :2//
Adjutant

Copy Furnished:

CO, 34th Engr Gp

21

e R = = - o ST

,
}
i
'
i)
i
i
i
1
b
t
i
f
5
i
i
i
!
|
{
|

adbardireaers

Arte ST X e BA S

2 SLLAS Y Gttt A e

Jl«::a»n e o s iR 8 L B e T R A B SO B o S




e - - .- - . - -
- e . e mmn v mn e pa—— < —ow e e - el W P A .-

[ . - . .
!

AVHGC-DST (1 Aug 69) 2d Tnd -
SUBJECT: Operational Report of Headquarters, 34th Engineer Group (Const) .
for Period Ending 31 July 1969, RCS CSFOR-65 (R1) . . ;

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 25 SEP1369

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT, ;
AP0 96558 - . §

This headquarters has reviewed the Operational Report-Lessons Learned for :
the quarterly period ending 31 July 1969 from Headquarters, 34th Englneer :
Group (Const) and concurs with the report as indorsed. :

FOR THE COMMANDER:

- A, GOODWIN

CPT, AGC
Cy furn: Assistant Adjutant General
34th Engr Gp ' '
20th Engr Bde
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GPOP-DT (1 Aug 69) 3d Ind
SUBJECT: Operational Report of HQ, 34th Engineer Group (Const) for
Period Ending 31 July 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 2 0CT 69 5

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310
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