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FOR OFFICIAL USE ONLY AVGFN uiiiuinu UUK unm       ^ Ily 1969 

SUBJECT: OpGratioual Report of 14th Transportrtion Battclion (/iMfiS)(GS) 
for the Period Ending 30 April 1969, UCSs CSPOR-öS (Rl) 

(2) The 60Z.th Tr-insportation Cp (PS) at Comp Holloway in Plellni 
(AR783500) has diroct su^nort n.-dntonrjico and supply rosponsibllity for olr- 
craft in the north'.rostorn sector of tho II Corps Tactical Zone (360 air- 
crrft). Tlio 604.th Trans Compuiy^ AO extonds from An Kho in the east to 
tho international boundary on tho woat and from Dak To (ZB012216) in tho 
north to Ploi wo (ZA163057) in tho south. 

(3) The 608th Transportation Co (PS) at Dong Ba Thin (CP032295) has 
diroct support maiuton^nce and supply rosponsibili^" for aircrr.ft in tho 
southern half of tho II Corps Tactical Zone (295 aircraft). Tho 608th 
Trans Company's AO is tho largest in tho battalion ojctonding from tho so- 
wost'.;ard to tho intornational boundiiyand in tho north from Plie Mo to 
Phan Thiot (;iI801068) in tho south. This unit inprocossod an average of 
approximately forty (4.0) new or IROANod UH-1 aircraft por month during 
the past calendar yoar, 

(4-) IhS, '"AStfe Transportation Co (GS) is located in Qui Nhon with general 
support maintui^,nco and aircraft recovery responsibility for all Army air- 
craft in tho .'.T Cor-js Tactical Zone. The 540th Transportation Co has tho 
Irrgost general support AO in tho RVN, Additionally, this unit has rospon- - 
sibility for the CH-47 12th Periodic Inspection Program and is tho repair 
facility for the T/iRP. " 

{5)    AVSL Company North (Prov) provides (DS/GS) avionics maintononce 
support for a31 ..rmy and liwited ilir Forco/liavy aircraft in the U Corps 
Tactical Zone- (ovor 1,100 aircraft). The company hoadquartors and the lot 
platoon aro located in Wha Tr.-Jig servicing the 608th TTans Comp^jny's AO, 
Tho remaining two platoons aro collocated with the 604th .uid 79th Trans 
Conpanics supijortin7; customors within their respective AO's. 

b. Kev Porsonnol Changos; 

(1) 7 Fobrucry 1969 • MfiJ Jmios J. O'Connor assumed command of the 604th 
Transportation Company (ADS) 

(2) 17 Fobmry 1969 - 1LT Frod A, GOWOJI assumed command of HHC, 14th 
Trans Bn 

(3) 28 Fcbmary 1969 - LTC Samuel S. Walker assuraod command of the 14th 
Transportation Battalion U^oSHaS) 

(4) 22 M-rch 1969 - MAJ Jerry W. Russoll assumed commnd of tho 608th 
Transportation Company (ADS) 

(5) 23 March 1969 - IUJ Dj.vid B. Thurlew was assigned as Battalion 
iibcocutive Officer 

(6) 1 April 1969 - OPT Ronald Willoughhy was assigned as Battalion 
S-4 
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FOR OFFICIAL USE ONLT 
DBPATtTMT OF THE ATOff 

HEiiI>".m>R7E,Ä3, UTH TRiüISPOPwTATICST BATTALION (AMS5)(GS) 
APO    96240 

AVGFN 12 My 1969 

SUBJECT: Operational Report of 14th Transportation Battalion (AM&S)(GS) 
for the Period Ending 30 April 1969, RCS: CSF0IU65 (RI) 

THRU:   Comrianding Officer 
34th General Support Group (AiiSiS) 
APO 96309 

TO: Headquarters 
AC of S Force Development 
Washington, D, C. 20310 

1. Section 1. Operations: Significant Activitiea 

a. The 14th Transportation Bv.ttallon (AM&S)(GS). located in Nha Trang 
(OP039520} is organized under TO&E 55-66P/55-66FP02 (see attached organi- 
zational chart) providing aircraft maintenance (direct, backup direct, and 
general support) and supply support for all Army aircraft (approximately 
950) located within the RVrl II Corps Tactical Zone, The battalion also 
provides supply support for US Air Forco UH-1F aircraft, avionics support' 
for USAF GV-2 aircraft. Navy c\nd Amy P2-V aircraft. The batti'.lion mission 
further includoo inprocessing and retrograde of aircraft and aircraft 
recovery responsibility in the I and II Corps Tactical Zone, To accomplish 
this mission the battalion provides command and control for a Headquarters 
Company, three (3) Direct Support Aircraft Maintenance Corapnnies, one (l) 
General Support Aircraft Mcintonaneo Company and ono (l) Avionics and 
Electronics Support (Prov) Corap-ny. 

(1) Tho 79th Trrnsportation Co (DS) at i<ui Nhon (CR085220) provides 
direct sup'jort Ektinten^nco and technical supply support for all Army air- 
craft in tho northeastom soctor of the II Corps Tactical Zone (30Ö air- 
craft), Tho 79th Trans Company's Area of Operations (AO) extends from tho 
southern border of I Corps south of Chu Lai (BT537062) to vicinity of Phu 
Hiep (00245364) and v/est from the so-, to tho highlands west of An Khe 
(3R478447) • The 79th Trans Co has the largest direct support supply mission 
within tho battalion AO having c. stoclcagc list of almost twenty thousand 
(20,000) lines of supplies. This unit retrogrades and inprocesses the 
majority of aircraft procosscd by this battalion and is also tho control 
DSU for the Thcator Aircraft Reparables Program (TARP), 

FOR OT UT 
692273 
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FOR OFFICIAL USE ONLY 
AVOFH 12 Hoy 1969 
SUBJECT;    Oper-tionr.1 Report of Uth Transpor^tion B7.ttr.li0n (AMßS)(GS) 

for the Pöriod liiding 30 April 1969, RCS:   CSFOIU65 (RI) 

(a)    IJXfroriO CivTsoa 

UH-1D &H 
0B-6A 
/ü-ia 
CIK7 

(b)  aagtes £fiMEsafl 

T53-U3 
T55 
T63 

(c)    Supply 

(cl)    ilmament 

(e)    Junqlo ST-j.-vival (out of country) 
(Hiillipiiiö Islands) 

MsmsLSz&LtM 

4 
5 
3 
4 

7 
5 
5 

7 

3 

1 

(2) Aircraft Rocoverv Qporr.tions;   During the reported period the direct 
support con-.anios of this battalion rigged 83 .".ircr^-ft for morial recovery. 
Of this totrl, 10 ware field oxtrctions (recoveries conducted from areas 
tocnorarily sociired bgr friondly forces for the recovory) riid. the ronnlning 
63 o-lrcrcft vrore minten:inoe ev.cuations (secured ?roa to socvred rarer.), 

(3) Flight Onontions:   During the reported period, elements of the 
brbt.-.lion compiled over 2,070 cowb-.t support raissions «nd 2,136 flying 
hours in support of the r.s^ignod iiiission.   There wer» no battalion .?j.rc.r:.ft 
accido.its or incidents during this quarter, 

f.    Aircraft Maint«i>nce; 

(1) IfomlMr of aircraft reoaired and roturuod to service;    During the 
reported ;^orio■, Jug rlrcrcft v/ore repaired rxd returned to service bf units 
of this battali.-n, 

(2) Aircraft Iii«Procossingr RetroOT^e. ?nd Salvage;   A tot-,1 of three 
hundred eighty-seven (387) aircraft were in-processed, retrogr'.ded or salvaged 
by elements of the bait alien during the reported period.    T»./o hundred twenty- 
nine (229) now or IROAtfod aircraft wore processed Into RVll, ninety-four 
(94) were retrograded out of couitry ind sixty-foxu* (64) vere salvaged 
during this quarter.    Aircraft processed by type and  nodel follows. 

ins A/C IMPRlülSSSlilD KSTROGRJflS V*j 

^-1G 
CH-47 
0K-6A 

0 
8 

7 
16 
14 

0 
2 

11 

TOTAL 

7 
26 
96 
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FOR OFFICIAL USE ONLY 
jrqtfi: 12 May 1969 
SUBJECT: Oporrvtiorr.l Roport of lith Traiispcrt^.tlon Battalion (4^5)(GS) 

for tho Poriod Eliding 30 April 1969, RCS: CSFOR-65 (RI) 

c. Awards and DQCoritioaB t Tho following awards and decorations woro 
prosontodl Elovon (11) Bronze Stars, One (1) Joint Service Comniondation 
Modal, Twenty Fivo (25) I-nny Cowiondation Modals, Thirty (30) Air Medals, 
One (l) Purple Heart. 

d. Facilitiosi All conprjiies of the battalion were engaged in major 
renovations of billoting, litrino and mossing facilities during the reported 
quarter (on a self-help project basis). There was no now engineer construc- 
tion initiated within the battalion during tho reported period. 

(1) 60Ath Trans Co (Pleiku): There has been considerable progress 
In the construction on tho permanent hanger, a project nach delayed by 
shifting priorities. The foundation, steel side .booms, steel overhead 
girders and corrugated metal sides havo been completed. The hanger is 
sixty five percent (655t) completed at this time. The concrete approach 
pad to tho hanger Is cwen-t^-flve percent (25%)  conplüted. The blueprints 
for tho into: r.-d sh.-.j stracturos have been approved through the 937th 
Englnoor Grow Cci-truction of the internal shop structures is projected 
to Btcu.-t liTBttfulately upon completion of tho approach pad and will take 
appro2d.matolj two (:<) months to complete. Additionally the unit has 
undertaken a major barracks renovation program (self help) to Include 
repair of walls and ceilings. Installation of new wiring, interior painting, 
exterior painting and installation of additional latrine facilities. 

(2) 608th Trf.n3 Co (Dong Ba Thin): Construction of tho unit's 24,000 
sq. ft, tocbn.cal Lr:.pply wxchouso is scheduled to bo completec! lay 15 Mny 
1969, All onüstöc. barracks are being remodeled and divided into rooms, 
each to accomo.l-'.to  moxlnium of 4- men. Uniformity, neatness, safety and 
troop comfort are t^o objectives of the barracks improvement progrnm. 

(3) 79tb Transucrtation Co (Qui Nhon); Primly facilities improvemöiit 
was directed at majc: renovation of billots, A self help project was 
initiated to construct a now cms  room and storage building for welding 
gasses. 

(4) 5A0tli Transportation Co (Qul Nhon); Renovation of all billets 
was again the najor project v/ithin the unit. Further self-help projects 
included a mess hall addition, odminlstrative offices for civili-m technical 
representatives, and two CH-47 rove ted parking arer.s. 

o, Mission Oporationa cnä  Training: The battalion engaged in misiion 
operations tho entiro period. Unit training, including USARV required 
subjects, were integrated into the uniVs operational day. No unit movements 
occurred during the reported period. 

(1)  In-Countrv Avlr.tlon Refreahor Tr^inJng (AARTSli The following 
number of personnel received in-country training in courses listed below: 

Xnz Im;*? . - 3 
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FOR OFFICIAL USE ONLY 
AVOFT 12 Hay 1969 
SUBJECT: OporationrJ. Rg )ort of L4.th Transportation Battalion (AM8yS)(GS) 

for the Poriod Siic'lng 30 April 1969, RCS: CSPOIU65 (RI) 

(1) Project RID; During the month of February a specially tailored 
battalion team composed of one officer and twelve enlisted supply specialists 
completed Project RID. Project RID yes  an intensified management program 
designed to excise unidentified surplus stoclcs from the technical supplies 
without interrupting the normal supply support provided. The result of 
the program was a return to depot stock of more thru 119 000 lines of sup- 
plies in a three week period. 

(2) R*o1ect "SPEiiD-UP11: A Joint team from the 17th Combat Aviation 
Group and Hth Trnsportation Battalion initiated a study to determine the 
fe-sibillty of "speeding-up11 the requisitioning to issue cycle of SDP 
requisitions. The following resulted from the joint study: 

(a) Intensified weekly customer/technical supply/AIiMG reconciliations« 

(b) Increased surveillance over material releases from the depots 
through Intensified AMiiC/Depot liaison. 

(c) The 14th Trans Bn liaison sections assumed responsibility for 
receipt, packing, documenting „uad shipping small EDP's to the technical 
supply1?. This specialized handling of supplieo significantly reduced the 
percentage of material releases lost between the depots and technical sup- 
ply (s. Further, tills system has resulted in a reduction of ship Ding tines 
between issue from the depot and receipt by the tech suprly. 

(d) The 17th GAG provides a daily CH-47 pickup of issues at the 241st 
Depot and return of servlceablos for the 604th Trans Co located in Fleiku« 
This service hc.a reduced the shi . >ing times between the Depot and the 6C4th 
Trans Co. from an average of three drys to 45 minutes (flying time). 

(3) The 17th CAG provides a CH-47 Aircraft throe (3) days a vook 
dedic-tod to transporting issues from the 241st Depot to the 608th Trans 
Co in Dong Ba Thin. This service was Initiated during the last two weeks 
of the reportocl poriod and its overall effectiveness cannot be analyzed. 

(f) The 608th Trans Co established a liaison supply specialist at 
the 241st Depot to personally supervise the movement of Issues from the 
depot. Further responsibility of this liaison specialist is to coordinate 
the novenont of supplies via the CH-47 aircraft identified in paragraph e, 
r.bove and to receive, pack and ship small SDP's via the dally battalion 
and 17th CAG courier between Qui Nhon and Dong Ba Thin. 

(3) Prolect "COHTROL"» A new program was initiated this quarter by 
the 79th Transportation Co to increase the l,CQNTR0L,t and speed up the 
movement of unserviceable reparables. This project includes a testing of 
ti/o (2) methods of accounting utilizing the 11011-500 system. The tests 
have not been comolatod and the results ore therefore not avail'.ble. 

(4) Technical Supply Perfomance:   The following figures are ropresen- 
% tative weekly averages of this battalion1 s supply porfornance for the reported 

quarter: 
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FOR OFFICIAL USE ONLY 
iWGFH 12 May 1969 
SüBJSCT-    Operational Roport of Uth TroJisporto-tion Bettel ion (i^cS)(C*3) 

for tho Psiiod i^ndins 30 April 1969, R03;    .,3P0E-65 (Rl) 

TYPS JZ INFRX3S.JD .^TROGRJJS SALVACL; TptAL 

OH-23 0 7                       0                      7 
ITri-l 124 38                     37                  199 
0-1 U 11                      9                   34 
OV-1 0 0                      2                     2 
ü-1 0 112 
U-6 0 0                       11 
Ü-Ö _ß Oil 

TOTi^LS.   229 94 64                 387 

(3)    JSngina Rop:.ir and Rotrograde;    Continued emohasis vras directed 
at oxpoditing delivory of serviceable engines to customers and expeditiously 
rotrosrading unserviceable engines.    The following nunbor of engines wore 
procüssor! during the reported period^ 

2201      5AQth       604th       608tb      TOTAL 

Returned to Service 28 20 0 3 51 
Ship-jed to m® 19 0 0 0 19 
Slilpood to othor locations 183 12 12^ KQ 362 

TOTilLS: 230 37 122 43 432 

g,    .uir ijxisR&fifa    During the reported period ilircri'ft Arra??jnent shops 
of this br.ttaliou repaired p-nd returned to service the crmmont systems 
listed; 

ffiCST^i                    $40th 604th 608th TOTAL 

M-5                           18 12 30 
ii-21                       115 129 89 333 
24-28                         1 47 48 
14-60                      115 12 13 140 
21-18 4 4 
M-16                          9 15 24 
^i-27i21                     1 6 7 
H-134                       12 2 14 
X:i-158                     11 1 12 
334.159                      1 • 1 
Xri-156                       2 13 15 
TiiT-102A                  -2 _2 

TOTALS:   285 201 144 630 

h.    Tj^hfcicAl SUTDOIV Oorx-.tions :    Continued en; 

■ 

I 

improved techniccl surly managenont ^md operations during the period, 
Pcrticulcr attention was focuscc'. on purification of authoriaed stockago 
lists (i'iJL), improved customer rec ^nciliations, 'i'.opot llo.iaon, Improved 
editing procedures, Increased curv^ill •.nee of ytccks relo'sed for trans- 
portation and improved accouiting procedvros for unserviceable repairables. 
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FOR OFFICIAL OSE ONLY 
LVm 12 May 1969 
SUBXXJT: Operational Loport of Uth Transportation Battalion (iiM6S)(CrS) 

for the Period deling 30 April 1969, RCS; OSFafl-65 (Rl) 

(1) Project "TFCD:" : Tho A7ÜL Co North (Prov) initiated an intensified 
naintenance mrjiagenent iraprovenent program titled HTRE4B during the reported 
qusrter. Project "TREi" consisted of a wall to wall inventory of all 
electronic test equipnent and noclc-ups and included a feasibility study 
directed vb trirn^lug the inventory to that equipment essential to the 
accomplishment of the nisfsipn. Project •'TRIM11 resulted in the identify, 
cr.tion r^id turn-in of ovor ^266,475 vrorth of critical excess equipnent. 

(2) Test Eouinment Repair/Calibration; Excessive delays were being 
experienced in the repair and return of test equipment evacuated to US ilnny 
repair facilities for cslibr:.tion and/or repair, ' It was found that local 
Uo :dr Force elements possessed the capability and capacity to perform the 
required service on m expedited basis. *;n interservice agreement './as 
initiated resulting in increased efficiency and exfectiveness of the AVEL 
support provided. 

1. Enemy Activity; Eneny activity in the battalion J3 increased 
durin» the repoi'ter* period, .Jthough enoiry activity .Tim^rily directed at 
subordin-.to eioiiento of the 14th Battalion declined fron the previous 
qtvri-or, the units sup^ortad by the br.ttalion suffered ?n increased nmount 
of conbr.t damage. This increisod combat damage caused niscion emphasis 
to bü shifted periodically rrow schedulod to unschadtiled maintenance and 
su.üy sup. ort during the period. Significant losses within this battalion 
wore mjor damige to ono maintenance h ngsr and one -Dropollor -jid rotor 
repair shop. These damages had minim 1 effect on battalion productivity, 

2. Saction 2. Lessons Learned; Comr.iaiders observations, evaluations 
and recoimjudations. 

Shortagoa of Mission Essential Personnel 

(1) OBSERVATION: Rotary Wing Technical Inspectors (MOS 67W20) and 
Aircraft Armament Repair Specialist (MOS 45J20 and 45A10) personnel shortages 
are detracting from full mission capability, 

(2) EVALUATION: Shortages of qualified technical inspectors for both 
maintenance and technical supply operations are reducing quality control 
standards and unit productivity. This battalion is presently short nine (9) 
RW technical Inspectors with a sixty day loss projection of an additional 
five (5) personnel. A critical shortage of Aircraft Armament Repair 
Specialists (45J20) exists within the battalion. This problem is becoming 
more acute with the increasing amount of armament repair required and the 
corresponding decrease in armament capability of supported units« At the 
present time the battalion is short sixteen (16) of an authorized thirty- 
four (34) aviation armament personnel with a sixty (60) day loss projection 
of an additional three (3) personnel. 

8 
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FOR OFFICIAL USE ONLY 
AVGFN 12 Mny 1059 
SUBJECT     Oporr.tiono.l Report of lAth Tr-.nsport;\tion Bo.tt.?.lion (/.M^S) (GS) 

for the P.riod Sivuing 30 April 1969, RCS:   C?;Pai-65 (Rl) 

22^1 60^th 608th 

2,50U 1,605 1^680 
19,297 U,990 10,915 
4,326 3,753 3,788 

66.9^ 63.155 53.4^ 
76.95S 71.4% 83.0% 

/.verngo Doiiands Receivad 
Avorage Linos /JSL 
Average Linos I&L Zero Bcl^ncc 
Average Satisfaction 
Avorago Acconod^.tion 

(5) Turn in of ServiGcabld Exceas: Continued enphcsls was directed 
by all conppjiies tow<?Td the identification of serviceable excossos, puri- 
fication of ASL's and retxirn of serviceablee to Depot stock. The roturn 
of excess linos with a doll.-T value for the reoortcd period is depicted 
below: 

79th Trcms Co 
604th Tr.zns Co 
608th Trans Co 

TOTAIS: 16,194 

HDHBiai OF LUES 

4,999 
3,192 
9.00? 

DOLLäJw VALHil 

958,701.00 
534,003.00 

2,152,036.00 

(6) Rotrogrrde of Reparables: The procesring of repar-.bles for 
retrograde continued to represent a substantial portion of the workload 
for ?11 DSSAfs. Mcnthly shipping tonnages of the ouartor are identified 
below s 

MONTH 

Feb 
Mar 
Apr 

IfeCCfflvlTEY 

108.9 s/t 
99.5 s/t 

1Q?.7 gZt 
TOTAL:    314.1 s/t 

OUT OF  "OUTTRY 

112.2 s/t 
83.8 s/t 

297.8 s/t 

(7)    Support of 0H»23 iiirerift;   The DSSA's of this battalion have re- 
established ASL'a for the support of OH-23 type -.ircraft prosrcjnwed into 
R(7N.    Requisitions in support of the ASL^ have boon submitted to *:aüiC, 

J,    Unit Supply aid Ifr:lnten-<nce jtenaggnent;   Asoigned tmits directed 
increased onphasls tar-rd improving unit supply and maintenance i;:anagenoiit 
during the qurxter.    Areas stressed include: 

(1) Improving Property Books and allied Sup 0.y Records, 

(2) Improving Log Boohs, Motor Pool Records,  :.iv' PLL^. 

(3) Incrcsecl inspection of automotive   .nd generator equipment. 

(4) Ammunition B:'.sic Loads wore recomjputed and stoclcs rotated. 

(5) Improving :ioss operations, 

FOr^ OFFICIAL USE ONLY 



FOR OFFICIAL USE ONLY 
AVGJTI 12 May 1969 
SUBJSCT: Qpcrctionnl Report of Lith Transportation Battalion (IMS) (GS) 

for tho Period Ending 30 April 1969, RCSt CSFOIU65 (RI) 

with the rotation of experienced operators, the excessive amount of non- 
productive time associated with setting up the progrnming sequence, the 
NCR-500 maintenanco and supply support structure, the generator/power 
requirements of the system, and tho continuous introduction of now and 
specialised programs. 

(c) RECdUCNDATlON: That the 79th Transportation Company and other 
aviation supply activities processing a similar volume of transactions 
be issued on additional NCR-500 Computer Van containing a Processor, NCR- 
590-1 Magnetic Ledger Card Control Console and a Card Reader/Card Reader 
Controller, 

(3) Phasing of 0H-6A Rotor Blades 

(a) OBSERVATION; A number of 0H-6A rotor blade dompors have been 
demagod duo to improper blade phasing procedures utilised during tho pre- 
flight inspoction. 

(b) EVALDATIGH: Liaison visits with supported units revoal a number 
of 0H-6A aircraft had damaged main rotor blade dampers duo to improper 
binde phasing procedures during pre-flight. TM 55-1520-214-10/20 and^ho 
0H-6/. in-comtxy project managor wore consulted concerning the propriety 
of tho phasing procedures being utilised based on the general acceptance 
by tho operators and factory technical representatives. It was found that 
phasing procoduros are not required as a part of the pro-flight inspection, 

(c) RECOiMl-IDATION: Thzt an advisory nossago be dicceiiia.vtod to all 
QH-6A aircr<\ft users re-emphasising that it is unnecessary to phase tho 
main rotor blades during the pro-flight inspection, 

U)    The „J-rcraft In-procesaing Sites 

(a) OBSERVATION: The US Air Forco delivers Army aircraft at a rate 
of appi'oxiraately seventy five (75) per month for inprocossing into this 
thector through two (2) US Air Force Aerial Ports. The facilities allocated 
to inprocossing olomonts of this battalion at these aerial ports for the 
inprocossing mission are inadequate. 

(b) 12VAIJJATI0II: The inprocossing of Amy aircr?.ft requires the off- 
loading, as-ombly, tost flight and issue of the aircraft. Tho off-loading 
and assombly portion of the misiion mist bo accomplished at tho Aerial Port. 
The areas allocated by the Air Forco for this inprocossing aro generally 
not suitable for ..ircraft maintenance operations. For example, at Cam 
Ranh Air Force Baso the facility for the inprocossing is composod of 
pierced steol planking (PSP) placed directly over brilliant white sand 
and is loc/.ted adjacont to the major toxiwry. This area- is completely 
open air and vulnerable to the elements. Blowing sand from the constant 
(and often violent) wind from tho sea and taxiing aircraft is driven into 
the aircraft nnd components as they aro being assembled. This blowing 
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(3) RECOMMENDATION: That command action be taken to expedite the 
assignment of needed personnel. That consideration be given to the estab- 
lishment of an In-country training capability for qualifying aircraft 
armament repairmen (MOS 45J20). 

b, Qparationa; 

(1) lA^eimfä RQcovery/Bvacir'.tlon Operations ? 

(a) CöS.3HVATI0Mi During ra^intonance c^p.cu.ations or flold rocoveiy 
oporctions of disabled aircrcft a nore positive method of control raid 
comwunicatlon must be ostabllshod betuoon the sround rigging crei;, tho 
rigging crew1 s cdrcroft end the r icovery (lift) aircraft. 

(b) iJV.:Xü.TIOW; Current publications direct the use of h?.nd and ?.rm 
sign^ils by a ground guide or the use of the rocovory ?.±rcr-St crew chief 
to guldo the rictu"! hook-up and initiil lift of a disabled aircraft. 
These procedures aro abi'oquato whon sufficiont prior coordirmtion has been 
established between the rigging ind recovery orews ^jid the terrain favors 
the uoo of a ground guide. However, aircrift recoveries 'conducted in a 
hostile envirorient are usudly typified bf a general lack of prior co- 
ordination :nd comrunications. Piirtherr'ore, local enemy activity often 
requires the rising rxircrr.ft to leave the scene after the rigging crews 
.•\re on the ground and before recovery can bo effected. Several costly 
incidents involving maintenance evacuations and recoveries might have been 
averted had a more ;x>sltive method of communicr.tion bejn established between 
the grouid rlgjing crew and the lift aircraft. 

(c) RECOMMENDATION: That air to ground radio communication be con- 
sidered as an essential element to all recovery/maintenance evacuations and 
that unit equipment authorizations provide for the issue of appropriate 
radio communications equipment. 

(2) Saturation of MCR-50Q Comoutor System 

(a) OBSERVATION: There is insufficient l'TCR-500 System Machine 
(console) time available to accomodate the needs of tho 79th Transportation 
Company. 

(b) EV-*LÜ.-TION: The 79th Trans Go presently raanagas approximately 
19,000(+) lines of su^pllos requiring the posting of ovor 25,000 trans- 
actions per nonth. This unit has fouid it inpossible to post this volume 
of transactions and run the standardizec1 progrrjnning sequence end special 
progrrxis with one '.TCR-SOO system. This unit presently borrows 35-4.0$ of 
the raachino time required to accomplish Vts mis Ion from adjacent units. 
It is recognized thvb the I;'JR-500 system »'wy possess a greater capacity 
than is curi-ontly being used, Hov;evor, it is virtually inpossible to 
achieve the theoretical design limlta of the equipment considering the 
"re.'.I world" problems of the Vletanm environment. Huso vroblems include 
the total lack of c-hool trained supervisors, the turbulence associated 
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oand is a hazrxd to work safety and reduces the useful life of ccjaponents 
(bearings) being subjacted to it. The extreme boat and driving rain (during 
the monsoon season) make working conditions untenable at times. Further, 
during peak delivery periods and while the aircraft are going through the 
initial inprocesslng cycle they are temporarily stored unprotected (no 
rovotmonts available). 

(c) RECOMMENDATION5 That base devolopraent plans for aerial ports 
which routinely receive disassembled Army aircraft as cargo include suit- 
able facilities for inprocessing and short term protective storage. 

c. Intelligence.   NONE 
1 

d. IßgiSÜfis:    Dcxion Shelving Material 

(1) OBSERVATION: A technical supply warehouse is in construction at 
one of the companies of the battalion with a projected completion date of 
May 69« Requisitions for shelving material (Dcxion Slotted Angle PSIT: 
7125-797-6853) wore submitted five (5) months in advance of the projected 
completion date for the warehouse. As of tho date of this report there 
has been no response to the requisitions submitted. 

(2) EVALUATION: Doxicn is considered as one of tho most efficiant and 
off active matorials to construct warehouse stockago locations. An attempt 
was nude to forecast shelving material needs well in advance of the projected 
wcrohouse complotion date to allow the using unit to make tho facility 
operational almost immediately. Duo to a lick of response to the material 
request (Doxion) and the fact that the warehouse is rapidly approaching 
completion, tho unit has now begun constructing wooden and angle iron 
storage bins. Multiple stacked wooden storage locations built for 15,000 
lines of supplies by unskilled (self-help) carpenters is extreraoly tine 
consuming (non-productive manhours) and lac!:s tho flexibility and functional 
aspocts associatod with the Dexion typo material. Requisition follow-ups 
revealed that Dexion is currently not available through Aimy supply channels. 

(3) PlXOiil-UIDATION: That action bo initiated to procure and stock 
Dcxion for shelving material in the theater* 

» 

o.    Organization:   HONE 

f.    Other:    1101^ 

g Inel 
-ti—lAet eg Oggaa.laaM.enB 
fli    OfganiBatienEl Chart 
Incls wd Hq,  DA 

...    >/?•.•'"■ 
S/iflJEL S. WALKER 
LTC,    TC 
Commanding 

11 

FOR OFFICIAL USE CIMLY 



FOR OFFICIAL OSE ONLY 

AVGF-B   (12 Kay 1969)    1st Ind 
» 

3ULJXT: Operational Reuort of 1/^h Transportation Uattalion (AIit3)(GS) 
for the Period Unding 30 April 1969, RCSi GÜFOIU65 (RI) 

DA, HQ, 34th General Support Group U&S), APO 96309   Iff JUN J969 

TO: Gonunanding General, United States Army Vietnam, ATTN: AVHGC-DST 
APO 96375 

1« Concur with reconraendations stated in Section 2 except item b(2). 

2. Reference Section 2, item a(l). Shortages in the 67 and 45 series 
IIOS's continues to be a major problem. Apparently, no relief can be 
expected from the UOKUS training base; thereforei USARV is establishing 
a special course in rotary winp; technical inspection which in conjunction 
with subsequent on the Job training should qualify some personnel as 
technical inspectors. 

3. Section 2b(2). nonconcur. The capacity of the NCIl 500 is sufficient- 
ly large to handle the work load if properly scheduled. 

h.    Section 2b(3). A message has been forwarded to the field omitting 
the requirement for rephasing the OH-6 blades. 

FCE THE ODliKiUQSr.; 

Ob 
U. JACK 

n", AGO 
adjutant 

/A 
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SUBJECT: Operational Report of 14th Transportation Battalion (AM&S) (GS) 

for the Period Ending 30 April 1969, RCS CSFOR-65 (Rl) 

HEADQUARTPRS, UNITED STATES kMI, VIETNAM, APO San Francisco 96375 1 7 JÜL 

TO: CoBBtander In Chief, United States Amy, Pacific, ATTN: GPOP-DT, 
APO 9655Ö 

1. This headquarters has reviewed the Operational Report-Lessens Learned 
for the quarterly period ending 30 April 1969 from Headquarters, 14th 
Transportation Battalion (AM&S) (OS). 

2. Conents follow: 

a. Reference item concerning "Shortages of Mission. Essential Personnel," 
section II, page 8, paragraph 2a, and paragraph 2, 1st Indorsement. 

(1) Concur in the recommendation that command action be taken to expedite 
the assignment of qualified personnel.   The records of this headquarters re- 
flect that the 34th General Support Group is at 67£ of its authorised strength 
in MOS 45J compared to a USARV average of 89£, and 76% of its authorised 
strength in the 6? series MOS, helicopter technical inspectors, compared to 
a USAHV average of 82%,   These differences result because a lower priority 
of fill in all MOS's is given to the combat support and combat service support 
elements.    A higher USARV fill level will require action by DA. 

(2) HQ USARV is establishing a Rotary Wing Technical Inspector Prepar- 
atory Course starting the Ist quarter, FT 70.   It is a two week course de- 
signed to give selected enlisted personnel with a 67 series MOS a general 
working knowledge of the techniques and procedures used for the technical 
inspection of R/W aircraft.   Upon completion of further OJT at the unit level 
and an acceptable demonstrated performance, individuals can qualify as Tech- 
nical Inspectors and be awarded the appropriate MOS and skill level. 

(3) The Army Aviation Refresher Training School (AARTS), controlled by 
HQ, USARV, is not an MOS producing school.   In recognition of the shortage 
of 45J personnel, two courses are offered at AARTS covering the UH-1B, C 
and AH-1G Armament subsystems.   This instruction is not designed to 
substitute for training given the aircraft.armament technician, MOS 45J20. 
It will assist units by providing personnel capable of performing many of 
the functions expected of a 45 J. 

b. Reference item concerning "Aircraft Recovery/Evacuation Operations," 
section II, page 9, paragraph 2b(l); concur.   Procedures for air to ground 
radio communications should be included in the supporting unites external 
SOP for distribution to supported units.   Detailed coordination concerning 
air to ground communications should be accomplished upon receiving a mission 
from a supported unit for aircraft recovezy or evacuation. 
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AVmc-DST (12 May 69)   2d Ind 1' JUL1968 
SUBJECT:   OptrationAl Itoport of Uth TrantporUtion Btttalion (AM&S)(G8) 

for the Period aiding 30 April 1969, RCSi   C8F0R-65 (Rl) 

o«   Roforenoe lt«a conooming "Doxlon Sholtiag lUttrlal9
N Motion II, 

pago U, paragraph d; nonoonour.   Doxlon aholvlng aattrlal la prlaarllj 
uaad in pamamnt typt anpply narthooaos.   Tha Item la not Hated on the 
Amy Naater Data File aa an Item of laaue to the Any.   Further, It la 
felt that thla la not an eaaentlal Item for uae In a eoabat aone.   No 
farther aotlon required at thla or higher headquarter a« 

FOR THE CGMMANDERt 

GUENtHER      * 
CPF. ACC 
ASST. ADJUTANT GENBM. 

Qy fumt ^'^ 
14th Trana Eh 
34th OS Op 

Jmm^ 

H 

\ 
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GPOP-DT  (12 May 69) 3d Ind 
SUBJECT: Operational Report of HQ, 14th Transportation 

Battalion (AM&S)(GS) for Period Ending 30 April 
1969, RCS CSFOR-65  (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 14 AUG 69 

TO: Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. C.  20310 

This headquarters has evaluated subject report and forward« 
Ing Indorsements and concurs In the report as Indorsed. 

FOR THE COMMANDER IN CHIEF: 

^M^Wty 
0. A. TÜCKW 

CPT. AGC 
ASST AO 

If 
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Operational Report - Lessons Learned, Hq, 14th Transportation Battalion 
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Experiences of unit engaged In counter insurgency operations,   1 Feb 69 to 30 Apr 69» 
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