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o FOR OFFICIAL USE ONLY .

SUBJECT: Operational Report of 14th Transport.tion Battclion (AM&S)(GS)
for the Puriod inding 30 April 1969, RCS: CSFOR-65 (RI)

(2) th Ty atio et Comp Holloway in Pleiku
(AR783500) has dircct sujvort maintoncnce ond supply rosponsibility for air-
craft in the northvestorn secior of the II Corps Tectical Zone (360 air-
eroft). The 604th Trans Compuay's AO extonds from An Kho in the east to
the intornational boundary on tho weat and from Dak To (ZB012216) in the
north to Ploi ke (2A163057) in tho south, :

(3) Ihe 608th Trangportation Co (PS) at Dong Ba Thin (CP032295) has

diroct support mainten-~nce and supply rosponsibility for airersft in the
sonthern half of the II Corps Tecticcl Zone (295 aireraft). The 608th
Trans Company's AO is the largost in tho battalion oxtonding from the se~
westuard to the intornational boundaryand in the north from Plie Me to
Phan Thiot (/ii801068) in the south, This unit inprocessod an aversge of
apzroximntely forty (40) new or IRO:Nod UH-l aircr-ft por month during
the past calender yoor.

(4) The “40th Transportation Co (GS) is located in Qui Nhon with genoral
suprort maintuinoncoe and sircraft rocovory responsibility for 1l Army air-

craft in the I Corns Tacticnl Zone. The 540th Transportation Co has the
lorgost gentral support A0 in the RVN. Additionally, this uuit hos respon- o
sibility for the CH-47 12th Periodic Inspection Program and is tho repair -
facility for the T RP. ‘

(5) AVEL Compony North (Proy) provides (DS/GS) avionics maintenance
support for all. .imy and linited air Force/ilavy nircraft in the II Corps
Tacticel Zone {ovor 1,100 aircr-ft), The company hoadquorters and the 1st
plrtoon arc located in Wha Trang servicing the 608th Trans Compeny's AO.
The rem.ining two »l.~toons are collocated with the 604th and 79th Trans
Ccripmnics supwortin; customors within thoir respective [O0's,

E

b. Key Poxgopnc] Ch-nzog:

(1) 7 Februcry 1969 .- MAJ Jomes J. O'Connor assumed command of the 604th
Transportation Company (4ADS)

(2) 17 Febru ry 1969 - 1LT Frcd 4, Gowon assumod cormand of HHG, 14th 2
Troas Bn

(3) 28 Februcry 1969 - LTC Samuel S, Wnlker assuned comme~ad of the 1l4th
Transportation Batt:lion (:ii’S)(GS) :

(4) 22 M-rch 1969 - M.J Jorry W. Russoll ossumed command of tho 608th
Tronsportation Comyany (4DS)

(5) 23 March 1969 - IL.J Duvid B, Thurlow u~s ussigned¢ as Battzlion
Bxecutive Officer

(6) 1 Lpril 1969 - CPT Ronald Willoughby w-2s assigned cs Batirlion

FOR OFFICIAL USE CNLY
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DEPARTMENT OF THE ARMY
HEADY UL RTERS, 14TH TRANSPORTATION B.LTTALION (AMZS)(GS)
AP0 96240

’ 12 M-y 1949

Operational Report of 14th Transportation Battalion (AMZS)(GS)
for the Period Ending 30 April 1969, RCS: CSFOR~65 (RI)

Commanding Officer
34th General Support Group (AIS)
APO 96309

Hecdquarters
AC of S Force Development
Washington, D, C, 20310

1. Sectjon 1. Operationg: Simificant Activitjes

e 14th Trensportation B-ttalion 2S) (GS), locatéd in Nhe Trang
(0P039520) is organized under TOSE 55-“‘755-&%@02 (see attached organi-

zational chart) providing aircraft maintenance (direct, backup direct, and

&

genersl suprort) “and supply support for all Army circraft (apnroximately

950) located within the RVH II Corps Tactical Zone. The battalion also
provides supyly support for US Air Force UH-1F aircraft, avionies supwort-

for USAF CV=2 airecraft, Havy and ‘rmy P2~V aircr:oft.

further includca inprocessing ond retrograde of aircraft and aireraft

recovery responsibility in the I and II Corps Tactical Zone,

The batt2lion mission

To accomplish

this mission the battalion provides command and control for a Headquarters
Company, three (3) Direct Support iircr.ft Maintonance Companies, one (1)
General Support Aircraft Meintenance Company and one (1) 4vionics and
Zlectronics Supnort (Prov) Comp-ny.

(1) The 79th Tronsportstion Co (DS) at-i;ul Nhon (CR085220) provides

direct support maintenonce and technicsl sup:ly supnort for all Army aire-

craft in the northecstern soctor of the II Corps Tactical Zone (308 air-

craft). The 79th Trons Company's Lrea of Opecrations (AO) extends from the
southern border of I Corps south of Chu Lai (BT537062) to vicinity of Phu
Hiep (00245364) ond vest from the son. to the highl:nds west of An Khe

(B, 78447)

(20,000) lines of supplies, This unit rotrogrades and inprocesses the

majority of airecraft processed by this bottalion and is also tho control

DSU for the Theator Aireraft Roparables Frogram (TARP).

FOR OT UT

692273

Inclosure
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The 79th Trns Co has the lorgest direct support supply mission
within the battalion AO having - stockage list of almost twenty thousond
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LVGFY 12 Moy 1969
SUBJECT: Oper-tioncl Report of 14th Transportotion Battcolion (AMES)(GS)
for the Period inding 30 Lpril 1969, RCS: CSFOR~65 (RI)

(a) idrframe Courgos . Eorgongel Gradu tod
UH-1D & H 4
OH-6A 5
He1G 3
CH=47 4

(v) Znzine Course
153113 7
T55 5
T63 5

(e) Supply 7

(¢) jirmome:a 3

(e) Juagle Sirvival (out of country) 1

Phillipine Islonds)

(2) Aircr-ft Recovery Opor-tions: During the reported poriod the direct
support com-anics of this battalion rigzad 83 nircr-ft for nerial recovery.
Of this tot~l, 10 wcre field extr-ctions (rocoveries conducted from zreas
terorarily seeured by fricndly forces for the recovery) ond the romeining
63 ~irer~ft were mintentnce ov.cuctions (secured ~roa to sceured nrer),

(3) Flight Qpenitions: During the reportod period clemonts of the
brttrlion comniled over 2,078 conb~t susport nissions and 2,136 flying
hours ia supnort of the assigned mission., There were no baticlicn sircr:ft
accideats or incidents during this quarter,

f. Ajrcraft Mazintenance:

(1) Humber of aircraft repaired and returiod to sorvice: During the
roported Horio’ 922 ~ireroft wore repaired and returned to service by wits
of this battalim,

(2) iircraft _Ig;-%;occssing, Retrograde, 2nd Salvage: A tot-l of thrae
hundred eighty-seven 387) ~ireraft were in-processzd, retrogr:dz¢ or salvaged
by oelaitents of the batizlion during the reported period. Two hundrod twenty-
nine (229) new or IRO.iled aircr-~ft were processed.into RVH, ninety~four

(94) were retregradcd out of couitry nd sixty-four (64) rere salvaged

during this quorter. iirerrft rocessed by type ~nd odel follows.

INPRUGESSZD  RETROGRLDE  SALVAGE — TOTLL

ZH=1G 0 7 0 B
CH=-47 8 16 2 26
CH-6A 83 1 11 98

P
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N[t : 12 May 1969
SUBJECT: Oper~tion~l Report of 14th Tr-usport~tion Battslion %MES) (Gs)
for tho Period Euding 30 Lpril 1969, RCS: CSFOR-65 (RI)

Ce wm The following ~wards and decorations wore
presented: Elcven (11) Bronze Stors, One (1) Joint Sorvice Commendation
Modal, Twenty Five (25) [rmy Commondation Medals, Thirty (30) Lir Medals,
Ono (1) Purple Heort.

d. Facilitics: All comprnics of the battalion wero ongaged in meojor
ronovetions of billoting, latrino and messing facilitios during the reported
quarter (on o self-help projoct basis), Thore wos no now ongineer construc-
tion initinted within the brttalion during the roportecd poriod.

(1) 6Q4th Trans Co (3leiln): Therc has been considercble progross
in the construction on tho permanent hanger, & project much delayed by

shifting priorities. The foundation, steel side beoms, steel overhecnd
girdors and corrugoted motel sidos have been completed. The hanger is
sixty five percent (55%) zomploted at this time, The concrete apiroach

pad to tho honger is iwen*v-five percent (25%) compluted. The blueprints
for tho intc::.~1 sh. structuros h-ve boen ap-roved through the 937th
Eaginoer Gro.»n. Ccistruction of the intornal shop structurcs is projccted
to stot fimeuiately apon completion of tho approach pad and will take 1
epoarorimatoly two (<) months to complete. Additionally the unit has
undortslkon a mijor bdarracke renovation program (self help) to include
ropair of walls and ceilings, installation of now wiring, interior painting,
oxterior pcinting and installation of additionzl latrine facilitics,

(2) 608t Treys Co (Dong Bg Thin): Construction of the unit's 24,000
8q., ft. technical tarply wirchousc is scheduled to be completed by 15 May
1969, /11 enlisted sorracks are being remodeled and @ivided into rooms,
cach to zccomolrte . maxiinm of 4 men, Uniformity, neatness, safety ~nd
troop comfort nre the objsctives of the brrrocks improvement program,

(3) 79tk Transi-rtation Co (Qui Nhon): Primory facilities improvement
was dirccted oo major renovetion of billets, 4 self help project was
initiated to construct a now cxms room ond storage building for welding

g~8ses,

(4) 540th Transportstion Co (Qud ihop): Renovation of all billets
was agrin the nojor project within the unit, Further self-help projects
included a mess holl addition, administrative offices for civili-n tecinienl
ropresent tives, -nd two CH=47 reveted mrkiang aress.

o. Migajon Oporntions cud Troining: The battalion eng~ged in misasion
oporations the ontirs period. Unit troining, including US.RV required
subjoets, wero integrated into tho unitt!s operational day. No unit movemonts
occurred during the roported period.

(1) In=Country iviction Refreghor Troining (LARIS): The following
numbor of personnel reccived in-country training in courses listed below:

TonclrsvRE

For officid g <o)
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SUBJECT: Oporationrl Revort of 14th Transportation Battalion ?’M&S) (GS)
for the Poriod Zacing 30 /Lpril 1969, RCS: CSFOR-65 (RI)

(1) Project RID: During the month of February a specially teilored
brttalion team composed of one officer and twelve enlisted supply specialists
comploted Project RID. Project RID wes an intensified management program
designel to excise unidentified surplus stoclks from the technical supplies
without intorrupting the normal supply support provided. The result of
the program was a return to depot stock of more then 11,000 lines of sup-
plies in a three weelk poriod. ‘

(2) Project "SPE:iD=UP": 4 joint team from the 17th Ccmbat Lviation
Group and l4th Traiasvortation Battalion initiated a study to determine the
fa-sibility of "speeding-up" the requisitioning to issue cycle of EDP
requisitions, The following resulted from the joint study:

Al A S e R

g

(a) Intensified weekly customsr/technical supply/AMMC roconciliations,

(b) Increased surveillance over material releases from the depots
through intensified AMiC/Depot liaison. |

(¢) The l4th Trans Bn linison sections assumed responsibility for
receint, pecking, documenting :nd shipping small EDP!'s to the technical
supply*s. This specialized handling of supvlies significantly reduced the
percentage of miterial releases lost between the depots and technice:l sup-
ply's. Further, this system has rassulted in a reduction of shipiing times
between issue from the depot and receipt by the toch sup-ly.,

(d) The 17th CAG provides a daily CH=47 piclup of issues at the 241st
Depot and rcturn of servicenbles for the 604th Trans Co located in Fleiku.
This service h-s reduced the shi:.-ing times between the Depot and the 6C4th
Trens Co, from an overcge of three doys to 45 minutes (flying tims).

(2) The 17th CAG provides a CH=47 lircroft throe (3) days 2 wook
dedicrted to transorting is:ues from the 241st Depot to the 608th Trons
Co in Dong Ba Thin. This service wms initiated during the last two weeks
of the reportoec period nnd its overall effectiveness coannot be analyzed,

(f) The 608th Trons Co estnblished a lirimn supply speciclist at .
the 241st Depot to personally supervise the movement of issues from the
depot. Further responsibility of this lialson specialist is to coordinate
the novenent of supplies via the CH~47 eircraft identified in paragraph e,
~bove and to receive, pack ond ship small EDP's via the deily bettalion
and 17th CiG courier between Qul Nhon and Dong Ba Thin,

(3) EProject “CONTROL": A new program was initicted this querter by
the 79th Transportation Co to incre~se the "CONTROL" n~nd speed up the
movenent of unserviceable rep-robles. This project includes a testing of

tvo (2) methods of accounting utilizing the NCi=-500 system. The tests
have not been comploted and the results are therefore not avail-ble.

(4) Technical Supply Perfornance: The following figures are ropresen-
tative weekly overages o¥ this batt-lion's supnly perfornonce for the reported

quartar: .
FOR OFFICIAL LUSE "ONLY
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SUBJICT: Opor-t:onzl Report of 1l4th Tronsnortation Battrlion ((N&S)(G3)

for tho Peilod tnding 30 April 1969, RC3: 3FOR~65 (RI)

TYPFE ../C T4PROCES . 5D suil AR S4IV.GS TOTAL

OH=23 0 7 0 7
Ud-1 124 38 37 199
0-1 A 11 9 3
ov-1 0 ) 2 2
j=1 0 1 1 2
U-6 0 0 1 1
UG-8 — 2 - —

TOT.L3: 229 o4 A 387

(3) Zngine Repuir and Rotrograde: Continued emphasis was directed

at expoditing delivcry of serviceable ongines to cuctomers and expeditiously
rcirograding unservicozble engines. The follouwing nunber of engines were
procossnd during the repoiied period:

22th 240th  €04th  6Q0th  TOTAL

Returnod to Scrvice 28 20 0 3 51
Shipied to AMHC 19 0 0 0 19
Shdpnad to othor loc:tions 183 17 122 40

TOLLIS: 230 37 122 43 432

8o il drmenent: During the reported neriod .irer:ft drmement shops
of this batialion repaired nnd returined to service the ~riulent systems
listed: '

SYSTEM 540th  604th 608th  IOTLL
M=5 18 12 30
ji=21 115 129 89 333
A28 1l 47 48
=00 115 12 13 140
Qi=18 A 4
M=16 9 : 15 pIA
=251 1 6 7
134 12 2 1,
$i-158 11 1 12
im159 1 ' 1
{156 2 13 - 15
T.T-1024 - _2 - a__g
TOTALS: 285 201 144, 30

h., Technical Supply Opsi--tiogs: Continued cunhasis ras directed towards
inmproved techniccl su>:ly mancgement and operations during the period,
Porticulsr atieation was focused on murification of autherrzed stoclinge
lists (.SL), improved customer rec-nciliations, “opot lirison, improvaed
editing proecedures, incrersed swrvsillnee of stecks rele-ssd for trons-
portation and inprov.d ~ccowiting proczlvres for unservicenble repcirables,

5
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SUBJ.CT: Operational l.eport of 14th Tronsportotion Battalion (.M&S)(GS)
for the Feriod uading 30 ipril 1969, RCS: SFOR=65 (RI)

k. Avdondes sotivities:

(1) Project ®ILIii*: The AVEL Co North (Prov) initiatod an intensified
naintenance mansgement improvenent program titled "TRIM" during the reparted
querter, Project "TRI}" consizted of a well to wall inventory of all
electronic test equipnent nnd mock-ups and included a fensibility study
directed ~t trirmdng the inventory to that equiprent essentinl to the
accomplishrent of the mission, Projoct YIRIN" resultod in the identifi-
crtion nnd turn-in of ovor 266,475 worth of criticel excess equipment.,

(2) ZIest Egyipment Ropair/Colibration: Excessive delays were being

oxporisnced in the repair and return of test equipment evacuated to US Lrmy
repeir facilities for celibr:tion ond/or repair. ' It w.s found that local -
Us idr Force elerionts possessed the capnbility and capacity to nerform the
roquired service on ~n expedited bnsis., .n interservice agreement s
initinted resulting in incroased efficiency and eifectivenoss of the AVEL .
suprort provided,

i 1..:.-."... 5

1, Egemy Activity: dZnemy activity in the battzlion .0 inerezsed
durinz the renortec p:riod. .lthough encmy 2ctivity .rimrily directed at
subordin-te elouents of the l4th Battalion declined fron the »revious |
qu-rier, the units suported by the battalion sufiered =n increased amount .
of combct drunage. This inereased combat donm:ge ccused miszion emphnsis
to be shifted periodically from schedulad to unscheduled mnintenance and
su:)ly sup.ort during the period, SigniTicent losses within this battalion
vere n~jor demage to one maintea~nce h nger ~nd one »ropellor ~nd rotor
repair shop, These demnges had iminim' 1l offect on battalion productivity.

2. Sgctio ) : Cormanders observations, evaluxtioas
and recomauc~tions.

2. Porsonnel: Shortages of Migsjon igsentigl Pergonnel

(1) OBSERVATION: Rotary Wing Technical Inspectors (MOS 67W20) and
Aircraft Armament Repair Specialist (MOS 45J20 and 45A10) personnel shortages
are detracting from full mission capability.

(2) EVALUATION: Shortages of qualified technical inspectors for both
maintenance and technical supply operations are reducing quality control
standards and unit productivity. This battalion is presently short nine (9)
RW technical inspectors with a sixty day loss projection of an additional
five (5) personnel. A critical shortage of Aircraft Armament Repair
Specialists (45J20) exists within the battalion, This problem is becoming
more acute with the increasing amount of armament repair required and the
corresponding decrease in armament capability of supported units., At the
present time the battalion is short sixteen (16) of an authorized thirty-
four (34) aviation armament personnel with a sixty (60) day loss projection

of an additional three (3) personnel.

FOR OFFICIAL USE OMLY
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& SUBJZCT  Opor:tional Report of 14th Tr-nsportotion Battalion (AM2S)(GS)

v for the P.riod Zacding 30 ipril 1969, RCS: G5F(i-65 (RI)

E.!

; lverage Dunands Receivaed 2,504 1,605 1,680

g lverage Linocs .SL 19,297 14,990 10,915

Aver>ge Lines iSL Zero Balonce 4,326 3,753 3,788 :
5 Lverage Sntisfaction 66,9% 63.1% 53.4% 1
' ivsrage .iccomodntion 76.9% 71.4% 83,0% ‘

-

(5) Turn in of Servicesble ixcess: Continued enph:sis was directed
by 211 comhanies toword the identification of service:ble exceosscs, puri-
fication of ASL's ond return of servicexbles to Depot stock. The return

o T T L X T,

¥ of excess lines with a doll~r value for the re:ortcd period is depicted J
% below: :
i V1T NUMBER OF LIN:S DOLL.: VALUZ i
i
; 79th Trons Co 4,999 958,701,00
: 604th Trans Co 3,192 534,,503,00 !
] 608th Trens Co _8,003 1,658,532400 - q-
E TOT.LS: 16,194 " 2,152,036.00 i
E (6) Retrogr-ds of Rep-r-bles: The processing of repur-bles for
2 retrogr-de continued to represent a substonti~l portion of the worklood
¢ for ~11 DS34i's, Mcnthly shipping tonnages of tho guorter ore identified
§ belows
}}:

MOHTH I-COUJTEY OUT _OF -QUITRY

Feb 108.9 s/t 112.2 s/t .

Max 9.5 s/t 83.8 s/t

Aipr 192:14%95 19;;5_252 ;

TOT.L: 314.1 s/t 207.8 s/t ]

(7) Support of OH-23 iireraft: The DSS4i's of this battalion have re-
est~blishoed iSL's for the supoort of OH=23 type -ircr-ft progrmmed into
R/N. Requisitions in support of the 45L's have becen suimitted to .iuiC.

Jo Unit Sw cnd Mainten-nce Mon-~gemeat: /Lscigied units directed
incransed emnhesis tow:rd improving unit suoply and w~intenance iinnzgenent
dur:ag the querter, Lreas stressed include:

(1) Immroving Property Books ind ~llicd 3up 'ly Nocords.

(2) Improving Log Booka, Motor Pool Records, -n? PLL's,

(3) Incre:sed inspcction of -utemotive 'nd gen-rator equipment.
(4) Aomunition Brsic Loads were recomimuted «nd stocks rot-ted,

(5) Imoroving :.2ss operations,

FOR DEEICIAL LSE CHLY
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AVGFN 12 Moy 1969
SUBJZGCT: Operational Report of lith Tronsportation Battalion (/MES)(GS)
for the Period Ending 30 .pril 1969, RCS: CSFOR~65 RI)

with the rotation of experienced operators, the excessive amount of none
productive time associated with setting up the programming sequence, the
NCR-500 maintenanco and supply support structure, the generator/power
requirements of the system, and the continuous introduction of new and
specialized programs.

(c) RECO.ZENDATION: Th~t the 79th Transportation Company and other
aviation supply activities processing o similar volume of transactions
be issued an additional NCR=-500 Computer Van contoining a Processor, NCR-
590~-1 Mogneti: Ledger Card Control Console and a Card Reader/Cord Reader
Controller,

(3) Ehasing of OH-6/ Rotor Blades

(c) OBSERVATION: A number of OH-6A rotor blade dampers have been
demaged due to improper blade phasing procedures utilized during thc pre-
flight inspcetion. - .

(b) EV.LULTION: Liaison visits with supported units revcal o mumber
of OH-6A aircraft had damaged main rotor blede dampers due to impropor
blade phasing procedures during pre-flight. TM 55-1520=214=10/20 ond .the
OH=6.. in=-couatry project mancgor were consulted concerning the propriety
of the phnsing procedurss being utilized based on the general acceptance
by the operators and factory technical representatives. It was found that
rhasing proccdures are not required 28 a part of the pre-flight inspection,

(¢) RECOMMUIDLTION: That an advisory ncssage bo dicconin:tzd to 11
OH-64 ~ireroft users re-cmphasizing that it is unnecessary to phase the
main rotor blndes during the pre-flight inspection.

(4) Ihe .ircroft In-processing Siteg

(a) OBSERV.TION: The US Air Forco delivers /xmy aireraft at a rote
of approxinctely soventy five (75) per month for inprocessing into this
thoator through two (2) US .4r Force Lorisl Ports., The facilitios allocated
to inprocessing olements of this battalion at these asrial perts for the
inprocesszing mission ore inadequate.

(b) LV.LU.TION: Tho inprocessing of irmy aircraft requires the off-
londing, ascombly, tost flight and issue of tha aircroft. The off-londing
and ass.ombly portion of the missicn rmust bo accomplished at the ifiarial Port,
The arons cllocateé by the iir Force for this inprocessing ~ro genorally
not suit.ble for .irer-ft mainton-ncc operations., For example, at Cam
Ranh Lir Fore> Bnse the facility for the inproccasing is composed of
picrced steel planking (PSP) placed directly over brillisnt white sand
and is loc.:.ted adjacont to the major taxiway. This area is completoly
open nir and vulncrable to the elements, Blowing s~nd from the constont
(ond often violent) wind from the sea and taxiing airernft is driven into
the aireraft nnd components as they are being asscmbled. This blowing

" FOR OFFICIAL USE ONLY
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LVGFN 12 May 1969
SUBJECT  Onerationnl Report of l4th Troasportation Buttilion (28S)(GS)
for ths Poriod Zndinz 30 i ril 1989, RiS: USFOR=65 (RI)

(3) RECOMMENDATION: That command action be taken to expedite the
assignment of needed personnel, That consideration be given to the estab-

lishment of an in-country training capability for qualifying aircraft
armament repairmen (MOS 45J20).

b, Querationa:
(1) Aireraft Recovery/Zvacuntion Opergtions:

(a) OBEIW.LTION: During m~intenance erecuirtions or field recovery
operations of disabled airercft a more positive method of control and
commuinication must be established betveen the ground rigzing crew, the
rigging crew'!s circraft ond the ricovery (lift?gircrei‘t.

(b) LViLU.TION: Current publications direct the use of hxnd and ~rm
sign:ls by = ground guide or the use of the recovery aireraft erew chief
to guide the nctu~l hook-up and initial 1ift of a disabled aircraft.
These procecduras arc adequate whon sufficiont prior coordi-ntion has been
establishec. between the rigging ~nd recovery erews ~nd the terrain faovors
the uso of a ground guide, However, aireraft recoverics =onductaed in a
hostile envirommert are usurlly typified by a zeneral lech of prior co-
ordinetion :nd communicetions. Furtherrore, local enemy cctivity often
requires thc rigzing rirernft to leoave the scene after the rigging creus
are on the ground and bofore recovery can be effected. Several costly
incidents involving mrintenance evacuctions and recoveries mizht hove been
averted hnd o nore wositive method of communic:tion beon established between
the grounid riz;ing crew ond the 1ift nircraft.

(c) RECOMMENDATION: That air to ground radio communication be con-

sidered as an essential element to all recovery/maintenance evacuations and

that unit equipment authorizations provide for the issue of appropriate
radio communications equipment,

(2) Satu CR-. Co S

(a) OBSERVATION: Thcre is insufficient iICR=-500 Systom Mechine
(consolz) time avcilobls to accomodate the neads of the 79th Trnasport-tion

Conp:-ny,

(b) ZV.LU.TIOH: The 79th Trans Co présently maanges anwoxinately

19,000(+) lines of su.plies recquiring the posting of ovor 25,000 trons-
nctions per month. This unit hos fouad it ivpossible to post this volume

of transactions ~nd run the stendardizec prograrming sequonce and special
progr-ns with onae !ICR=500 system., This unit presently borrows 35-40% of
the machine time required to accomplish its mis-ion from adjacent uaits.

It is rccognized th-t the :'CR-500 system wny wossess a zrorter cap-elty

than is curveatly boing used. However, it is virtu-lly inpossible to
achicve tho theoreticnl design limits of the equipment considering the
re:l wordd" problems of the Vietnam enviromment. Th:se :roblems include
the totzl lack of suhool trained supervisors, the turbulence cssociated
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LVGFH 12 Moy 1969
SUBJCT: Operciioncl Report of 1l4th Transportation Bottalion (4MES)(GS)
for tha Period Fnding 30 Lpril 1969, RCS: CSFOR-65 (RI)

oand is o hozord to work safety and reduces the useful 1life of components
(bearings) being subjocted to it. The extrame heat end driving rain (during
the monsoon secson) meke working conditions unten~ble at times, Further,
during peck delivery periods and vwhile the airercoft acre going through the
initiecl inprocecsing cycle they are temporarily stored unprotected (no
rovetments cveilable), <

(c) RECOMMEND.ITION: That bnse devolopment plans for aerial ports
which routinely receive disassembled /irmy aircrzft as corgo inelude suite
able facilities for inprocessing and short term protective stor:ge.’

c. JIntelligence. NOWE
d. logistlcs: Dexion Shelving Moterial

(1) OBSZRAV.TION: 4 technicel supply warechouse is in construction at i
one of tho companles of the battalion with a mrojected completion date of :
Mny 69, Requisitions for shelving material (Dexion Slottod /ngle FSM: .
7125-797-6853) were submitted five (5) months in advance of tie projocted .
completion date for the warchouse, /s of tho date of this rejort there y
hus been no rosponse to the roquisitions submitted. 3

(2) LV.LULTION: Doxicn is considered as one of the most officisnt and
effoctive matorizls to construct warehouse stockcge locations. /n attempt
was mxde to forocast shelving material needs well in advance of the projected
worchouse completion dete to cllow the using unit to make the faecility i
opcrational almost imiediately. Duc to o lack of response to the material 4
roquost (Doxion) and the foct that the worehouse is rapidly approaching !
complotion, the unit has now begun constructing wooden and angle iron )
storoge bins. Multiple stacked wooden storage locations built for 15,000
lines of supplies by unskillod (self-help) corpenters is extremecly time
consuming (iaon-productive manhours) and lacks the floxibility and functional
aspects associoted with the Dexion type materinl., Requisition follow-ups
revonled that Doxion is currently not ovaileble through fumy supoly chnnnels.,

(3) R3COiMIMDATION: Thot action be initicted to procurc and stock
D.xion for shelving m~terial in the theater,

o, Orgonizotion: lIONE
f. Other: O
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AVGF=B (12 May 1969) 1st Ind

SULJ..CT: Operational Tevort of 1hth Transportation Lattalion (Al&S)(GS)
for the Feriod inding 30 April 1949, RC3: CSFON-65 (RI)

Dia, HQ, 34th General Support Group (A‘H&S) , APO 96309 15 JUN 1969

TO: Coumanding Jeneral, United States Arny Vietnam, AITN: AVHGC-DST
APO 96375 4

1. Concur with recormendations stauted in Section 2 except item b(2).

2, TReference Section 2, item a(1). sShortages in the 67 and 45 series
1l0S's continues to be a major problem, Apparently, no relief can be
expected from the CONUS training base; therefore, USARV is establishing

a special course in rotary wing technical inspection which in conjunction
with subseruent on the job training should qualify some personnel as

technical inspectors.

3., Section 2b(2). Nonconcur. The capacity of the NCI 500 is sufficient-
ly large to handle the work load if properly scheduled.,

o Section 2b(3). A message has Leen forwarded to the field omitting
the requirement for rephasing the CH-6 blades.

FOR THE UOIMAINDER.:

DTt —

Vi. JACK
T, AGC
djutant

'/a
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AVHGC-DST (12 May 69) 2d Ind
SUBJECT: Operational Report of 1lith Transportation Battalion (AMS) (GS)
for the Period Ending 30 April 1969, RCS CSFOR-65 (R1)

HEADQUARTFRS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 17 JUL1980

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP=DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period end:l.n§ 30 April 1969 from Headquarters, lith
Transportation Battalion (AM&S) (GS).

2. Comments follow:

a. Reference item concerning "Shortages of Mission Essential Personnel,"
section II, page 8, paragraph 2a, and paragraph 2, lst Indorsement.

(1) Concur in the recommendation that command action be taken to expedite
the assignment of qualified personnel. The records of this headquarters re-
flect that the 3i4th General Support Group is at 87% of its authoriged strength
in MOS 45J compared to a USARV average of 89%, and 76% of its authorised
strength in the 67 series MOS, helicopter technical inspectors, compared to
a USARV average of 82%., These differences result because a lower priority
of £il1]l in all MOS's is given to the combat support and combat service support
elements., A higher USARV fill level will require action by DA.

(2) HQ USARV is establishing a Rotary Wing Technical Inspector Prepar-
atory Course starting the lst quarter, FY 70, It is a two week course de-
signed to give selected enlisted personnel with a 67 series MOS a general
working knowledge of the techniques and procedures used for the technical
inspection of R/ aircraft. Upon completion of further OJT at the unit level
and 8D acceptable demonstrated performance, individuals can qualify as Tech-
nical Inspectors and be awarded the appropriate MOS and skill level.

(3) The Army Aviation Refresher Training School (AARTS), controlled by
HQ, USARV, is not an MOS producing school. In recognition of the shortage
of 45J personnel, two courses are offered at AARTS covering the UH-1B, C
and AH-1G Armament subsystems., This instruction is not designed to
substitute for training given the aireraft. armament technician, MOS ,45J20.
It will assist units by providing personnel capable of performing many of
the functions expected of a 45J.

b. Reference item conce "Alrcraft Recovery/Evacuation Operations,"
section II, page 9, paragraph 2b(1l); concur. Procedures for air to ground
radio commnications should be included in the supporting unit's external
SOP for distribution to supported units., Detailed coordination concerning
air to ground commmnications should be accomplished upon receiving a mission
from a supported unit for aircraft recovery or evacuation. :

/3



AVHIC-DST (12 May 69) 2d Ind 17 JUL 1968
SUBJECT: Operational Report of lith Transportation Battalion 2‘)(&8) (G8)
for the Period Ending 30 April 1969, RCS: 081'03-65 Rl)

6. Reference item concerning "Dexion Shelving Material," section II,
page 11, paragraph d; nonconcur. Dexion shelving material is primarily
used in permanent type supply warehouses. The item is not listed on the
Army Master Data File as an item of issus to the Army. Further, it is
felt that this is not an essential item for use in a combat szone. No
further action required at this or higher headquarters.

FOR THE COMMANDER:

R. GUENTHER 7
CPI. AGC
ASST. ADJUTANT GENEIAL
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GPOP-DT (12 May 69) 3d Ind

SUBJECT: Operational Report of HQ, 14th Transportation
Battalion (AM&S) (GS) for Period Ending 30 April
1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 14 AUG 69

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forward-
ing indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF: '
M@%/
D. A. TUCKER ‘
CPT. AGC
ASST AG
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