
UNCLASSIFIED

AD NUMBER

LIMITATION CHANGES
TO:

FROM:

AUTHORITY

THIS PAGE IS UNCLASSIFIED

AD859308

Approved for public release; distribution is
unlimited.

Distribution authorized to U.S. Gov't. agencies
and their contractors;
Administrative/Operational Use; 04 SEP 1969.
Other requests shall be referred to Assistant
Chief of Staff for Force Development (Army),
Washington, DC 20310.

AGO ltr 29 Apr 1980



THIS REPORT HAS IEEN DEliMITED 

AND CLEA~ID ,OR PU LIC AE LIAIE 

UNDER OD DIRECTIVE 5200,20 AND 

NO RESTRICTION ARE IMPOSED UPON 

ITS UIE AND DIICL~IURE, 

DISTRIBUTION STATEMENT A 

APP~OVID '0~ , LIC R LIASEJ 

Dl TRIIUTION UNLIMir D. 



Mt 

■ * 

« 

DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON. D.C.   20310 

IN REPLY REFER TO 

AGDA (M)  (25 Aug 69)   FOR &  UT 692297 4 September 1969 

SUBJECT:  Operational Report - Lessons Learned, Headquarters, 4th 
Transportation Command, Period Ending 30 April 1969 

00 o 
CO 

in 
CO 
Q 

SEE DISTRIBUTION 

1. Subject report  is  forwarded for review and evaluation in iccordance 
with paragraph 5b, AR 525-15.    Evaluations and corrective actions  should 
be  reported to ACSF0R 0T UT,  Operational Reports  Branch,  within 90 days 
of  receipt of covering letter. 

2. Information contained  In this report  is  provided to insure appropriate 
benefits  in the  future  from lessons  learned  during  current operations  and 
may  be adapted  for use   in developing  training material. 

BY ORDER OF THE  SECRETARY OF THE ARMY: 

1  Incl 
as 

DISTRIBUTION: 
Commanding Generals 

US Continental Army Command 
US Army Combat Developments Command 

Commandants 
US Army War College 
US Army Command and General Staff College 
I'S Army Air Defense School 
US Army Armor School 
US Army Aviation School 
US Army Engineer School 
US Army Field Artillery School 
US Army Infantry School 
US Army Ordnance School 
US Army Quartermaster School 
US Army Transportation School 

ROBERT E. LYtoCH 
Colonel, A^C 

Acting The Adjutant General 

■'rij-r 

I 

Copies furnished: 
Office, Chief of Staff, US Army 
Deputy Chiefs of Staff 

UNCLASSIFIED RBFONT 

OISTRIBUTION      NO FONSISN WITHOUT AFFNOVAU O» 

ASSISTANT CHIEF OF STAFF FOH FORCE OBVEUOFMKNT 

(ARMY)    ATTH    FOB OT UT»    WASHINOTOH, D.C.  MJ10 

J> 



Best 
Available 

Copy 



IEPARTMBNT OF THE ARMT 
HBADQÜAR1ERS, 4TH TRANSPORTATION COMiANO (TML C) 

APO San FraneiBCo   96307 

AVCA SCSI TC OCPT 

SUBJECT:    OperatlonAl Report of the 4th Transportation Ccanand for Period 
Ending 30 April 1969 (RCS CSFOR-65) 

THRU:   Commanding General 
US Army Support Command, Saigon 
ATTN:    AVCA SON GO 
APO   96491 

Commanding General 
1st Logistical Coomand 
ATTN:    AVCA GO 0 
APO   96384 

Deputy Canmanding General 
United States Army, Vietnam 
ATTN:    AVHCG-D8T 
APO   96375 

Commander in Chief 
United States Army, Pacific 
A1TN:    GPOP-OT 
APO   96558 

TO:    Assistant Chief of Staff for Force Developmsnt (ACSFOR) 
Department-of the Army 
Washington, D.C.   20310 

FOR or or 

Inclosure 



• 

SUBJECT: Operational Report - Lessons Learned of the 4th Transportation 
Command for Period Ending 30 April 1969 (BCS CSFCR-65) 

1, Section 1, Significant Activities 

a. This report of the 4th Transportation Command also contains infor- 
mation about the US Army Terminal Newport. It does not contain information 
about the other terminals under the Jurisdiction of the 4th Transportation 
Command because that is furnished in the reports of the 125th Transportation 
Command, 11th Transportation Battalion, 71st Transportation Battalicn and 
159th Transportation Battalion, 

b, (1) At the start of this reporting period efforts to prepare for 
the anticipated Tet offensive were intensified at Newport and Camp Da vies. 
Practice alerts were conducted, reaction forces were tested and drilled 
in their duties, weapons test fired, and all communications checked. Weak 
spots were reinforced, bunkers built, and firing positions constructed. 
During Tet no enemy action occurred at Newport and all local nationals em- 
ployed by the stevedore contractor worked through the period, except on 
17 February 1969» when all local nationals celebrated their holiday. 

(2) The emphasis on sec ^ity paid off on 23 February 1969 when Newport 
went on yellow alert for five hours. Throughout the rest of the quarter 
yellow and red alerts were frequent at the port and troops of the 71st 
Transportation Battalion stationed at Long Binh went through a difficult 
period ae they were on perimeter defenee at night in Long Binh and worked 
at Newport during each'day. Although accidents were anticipated due to 
the troops being tired, the accident rate went down during the quarter. 

c,- On 20 February 1969 Colonel Owen J, Walsh, formerly deputy com- 
mander, assumed comnand from Colonel Archie B. Joyner, who was assigned 
to the US Army Transportation Center at Fort Eustis, Virginia, See Incl 1. 

d. As previously reported in the ORLL for the period ending 31 January 
1969, this headquarters was experiencing difficulty in assuming complete 
responsibility for the operation of Camp Davies without benefit of additional 
personnel and equipment. In order to accomplish the mission a provisional 
unit was established (Det #5) drawing upon resources within the command 
for the required personnel and some of the required equipment. This was 
done pending the preparation of a MTDA authorizing the spaces and equip- 
ment. Total requirement is for 96 spaces. 

e, A darkroom was completed in late February which has aided the 
Information Office in the timely release of photographs to news media. 
Photographs are now processed in two days whereas, through the facilities 
which were previously used, processing time was 10 to 14 days. This 
facility has greatly increased our efficiency and expanded our ability 
to do Jobs in the Information field which previously we were unable to 
accomplish. 
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SUBJECT: Operational Report - Lessone Learned of the 4th Transportation 
Comnand for Period Ending 30 April 1969 (RCS CSFCR-65) 

f• Replacement of all telephone cables from the Camp Davles switch- 
board wae ocnplsted on 1 March 1969. Replacement «as required to eliminate 
the poor telephone service experienced during the two previous rainy sea- 
sons. Customer service has increased 35 percent since the new cables were 
installed. A great improvement over last year la expected this monsoon 
season due to the elimination of bad splices, water leaks and worn cables, 

g. On Karch 6-7, 1969, USAT, Newport, underwent its annual general 
inspection by Saigon Support Comnand Inspector General team, A satisfactory 
rating was achieved. The team stated they were Impressed with the overall 
operation of the port. Minor deficiencies noted have been corrected. 

h. Project Skills I was Initiated for military personnel and has three 
subdivisions: Alpha, Bravo and Charlie, Skills I Alpha provides for the 
indoctrination and orientation of all newly arrived officer personnel and is 
conducted down to battalion level. Skills I Bravo involves formalised 
training courses. Major ooursee of instruction initiated during the period 
cover care and use of TO&E weapons, operation and maintenance of the rough 
terrain forkllfts, and swinning fundamentals. Skills I Charlie provides 
for formalized on-the-Job training in critical Military Occupational Spec- 
ialties within the battalion or terminal. 

1, On 23 March 1969, the 60 ton floating crane, BD 6239, for unknewn 
reasons experienced a mechanical failure. The boom fell while performing 
a heavy lift, resulting in structural damage to its members. Additional 
damage to the boom was sustained when it fell again during tests to determine 
the extent of Initial damage and failure. Repair was beyond in-country 
capability and the crane was evacuated to Taiwan. Heavy-lift floating 
cranes are critical to the mission of the terminals and the loss of this 
crane is sharply felt, 

j. Effective 1 April 1969, the 4th Transportation Command assumed 
responsibility for the operation of the US Amor Terminal Vung Tau, all the 
river ports In ths Mekong Delta, and boat operations throughout III and IV 
CTZ. Thus, the 4th Transportation Command assumed responsibility for all 
port and boat operations throughout the area of operations of the Saigon 
Support Comnand. Simultaneously, the 159th Transportation Battalion (Tml), 
commanded by LTC Thomas E. Collins, was relieved from assignment to the 
53rd General Support Group and assigned to the 4th Transportation Command 
to operate the aforementioned facilities and perform various support mis- 
sions throughout the Mekong Delta area. 

h. On 2 April 1969» US Army Support Command, Saigon, directed re- 
organization of 4th Transportation Command based on a reorganization concept 
previously submitted to and approved by 1st Logistical Command, Basically, 
this reorganization will standardize command and control elements operating 
the four major deep-draft water terminals under the operational control   , 
of the 4th Transportation Command. Under the reorganization concept, each 
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SUBJECT: Operational Report - Lessons Learned of the 4th Transportation 
Conunand for Period Ending 30 April 1969 (RCS CSFQR-65) 

terminal will be operated by a battalion composed of units, by type, 
required to perform the functions peculiar to the particular terminal 
operated by that battalion. The action will necessitate reorganization 
and realignment of units assigned to each subordinate element of the com- 
mand. The reorganization will be * implemented on 25 May 1969. The details 
of actions taken and changes made, by unit, will be included in the ORLL 
for the period ending 31 July 1969. 

1. Detachments 2, 2k and 4, US Army Marine Maintenance Activity, 
Vietnam, were attached to this command on 9 April 1969. With the attach- 
ment of these units this comnand assumed a direct support marine maintenance 
mission for both attached and external units. The mission assigned to this 
command from the US Amy Support Command, Saigon, was amended to add the 
following functions: 

(1) Operate a shore based maintenance facility, to Include a mobile 
team, at Saigon, Vung Tau and Dong Tarn. Perform scheduled and unscheduled 
maintenance and emergency repairs to US Army marine craft within III and 
IV CTZs as required. 

(2) Assist units having US Army marine craft assigned in performing 
organizational maintenance in emergencies or when approved by US Army Sup- 
port Command, Saigon, 

(3) Provide technical assistance and advice to US Army marine craft 
units within III and IV CTZs, 

(4) Maintain an authorized stockage list (ASL) for class III, IV and 
IX items for US Army marine craft, 

(5) Provide on-site Inspections and repair teams for US Armymarine 
craft within III and IV CTZs when required by economicial, safety, or 
operational conditions. 

(6) Maintain records to reflect current prescribed load lists (PLL) 
for all supported units having assigned US Army craft within III and IV 
CTZs. 

(7) Maintain records to reflect current assignment and status of each 
named or numbered US Array marine craft employed in III and IV CTZs, 

m. Changes in Units; (1) Effective 15 April 1969, the 402nd Trans- 
portatlon Company (Terminal Transfer) was relieved from attachment to the 
71st Transportation Battalion (Tml) and attached to the 11th Transportation 
Battalion (Tml), This action was taken to provide single responsibility 
for operation of the anntunitlon system on the Nha Be and Dong Nal Rivers, 
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SUBJECT: Operational Report - Lessons Learned of the 4th Transportation 
Comnand for Period Ending 30 April 1969 (RCS CSFOR-65) 

Prior to this action, the 11th Transportation Battalion was responsible 
for enmunition ship disoharge/baokload operations at Cat Lai end movement 
to the annunition barge discharge sites, while the 71st Transportation 
Battalion «as responsible for operation of the anmuniti.on barge sites. 
Under the new concept, the entire ammunition system will be under the 
control of one unit, the 11th Transportation Battalion. The 402nd 
Transportation Company will continue to occupy billets at Canp Camelot 
and is attached to the 7l8t Transportation Battalion for rations, quarters, 
and logistical support. 

(2) Also effective on 15 April 1969, Detachment #3 TD Augmentation 
to 4th Transportation Ccnmand P5 VICJ199-01 (Marine Services Activity) 
and 28 separate TO&E floating craft detachments were relieved from attach- 
ment to the 11th Transportation Battalion and attached to the 125th Trans- 
portation Command (Tml A). This action was taken In conjunction with the 
Impending reorganization because: (a) the floating craft are physically 
located in Saigon Port and operate in the Saigon Port complex under the 
operation control of the 4th Traneportation Command Harbormaster; (b) 
the detachment headquarters element and the 28 TCE units will be formed 
into a provisional harbor craft company; (c) it places the unit in much 
closer proximity to its parent'headquarters, thereby easing the burdens 
associated with administration, logistics, and control; and (d) it tends 
to equalize the span of control for each battalion size element, 

n. During the month of April three vessels, LT 1952, 100-foot tug; 
and ST 2111 and ST 2120, 65-foot tugs, scheduled for annual overhaul, had 
to be postponed for an undetermined period of time. With a total of four 
65-foot tugs and one 100-foot tug presently In shipyard for annual over- 
haul, the requirements for tugs in the command has necessitated that 
tugs schedul&i for annual be postponed until some in shipyard return, 

o. At of the end of the current reporting period the 4th Transportation 
Command is at 72$ of its officer, 89^ of its warrent officer and 74$ of 
its enlisted personnel authorized strongth, A breakout by coranand is shown 
in the table. 

UpT 

HHC 4th TC 
125th TC 
Det #1 
71st Bn 
11th Bn 
159th Bn 
Det 511 & 783 

TOTAL 

Au^h Asgd 
CFF   WO gM OFF Wg EH 

94    0 203 71 4 286 
61   33 466 34 30 425 
16    1 65 33 0 72 
38   7 1595 28 4 941 
25    2 838 24 2 600 
38   64 1052 29 55 803 
3 ,  o 2A 0 0 0 

275  107 4238 199 95 3132 
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SUBJECT: Operational Report - Lessons Learned of the 4th Transportation 
ConMnd for Period Ending 30 April 1969 (RCS CSFOR-65) 

p. Since the last reporting period the Mortuary and the Movements 
Control Center have been reassigned from the HHC of the 4th Transportation 
Comnand« 

q* Civilian Personnel: The current number of civilian personnel 
authorised and employed is as follows: 

(1) EA Civilians: 

(a) Authorized 1 

(b) Pending Authorization 2 

(c) Assigned 3 

(2) Local Nationals: 

(a) Authorized 1746 

(b) Assigned 1353 

r« The decrease in the number of serious incidents' and AWOLs and 
the reports from the Character Guidance/Morale Councils, suggest a noted 
improvement in troop morale« Another factor attesting to this is the 
rise in the command reenlistment rate and extensions of tours in Vietnam, 

8C Church attendance and number of services held during the reporting 
period were 7.» 527 and 452 respectively. Each of the five chaplains as- 
signed have been actively engaged in extensive civic action projects varying 
from construction of churches and homes, to providing food and clothing to 
those deserving displaced Vietnamese. 

t, (1) During the period February - April 1969 the command's ac- 
cident rate declined considerably. The average rate for the period covered 
was 3.4 for motor vehicle accidents and 25.0 for disabling Injuries per 
million miles driven. 

(2) The decrease in the oonoand's accident rate to a level below 
expectancy can be attributed to the continued stress on safe driving 
through information letters, bulletins and posters which are published 
and distributed to all units. Safety publications such as "Lessons 
Learned" bulletins are read to troops to provide them with factual infor- 
mation as to cause of all accidents and the means to avoid recurrences, 

(3) The timely reporting of all types of accidents by safety personnel 
from units and work sites is strictly enforced. Information received per- 
taining to any serious accident is maintained on file for statistical 
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SUBJECT: Operational Report - Leaeono Learned of the i*th Transportation 
Comaand for Period Ending 30 April 1969 (RCS CSFQR-65) 

purposes and the facts are used in the accident prevention program to 
prepare "Lessons Learned" information bulletins. 

(4) The ccramand's safety program also included a safety award program 
vihich provides an incentive to personnel to drive and operate boats and 
equipment in a safe manner. 

u. The R&R Program has continued at about the same pace during this 
period. While the command has more people requesting fin (out 'of country) 
than quotas received, only 90^ are utilized. This stems from the over- 
subscription for the more desirable areas, i.e., Austrilia and Hawaii, 
The in-country R&R quotas range from 4 to 6 per month and are always used. 
The initiatr'on of Project Ton Trong(Pride First) has stirred a considerable 
interest because the winning units, those with the least offenses during 
a month, are elig?.ble to send 20 men per month for a 3 day "in-country" 
ptss tj Vung Tau to be hosted by the 159th Transportation Battalion, 

v. Construction at Newport continued throughout the quarter, 

(l) The; ',ater?JLne to Newport was completed on 21 torch 1969. Con- 
struction of the water tower footing commenced and installation of chlori- 
n^tor, • line test, and activiation of the water system, at city pressure 
c8 Vi'l,  by-passing the incomplete water tank, is scheduled for late 
April, 

(ü) The Newport highway interchange grading, paving and fencing 
was alwost completed during the reporting period. The Newport traffic 
plan has ber-i rtvlaad in accordance with the new roads and the entire 
project should be completed in early May, 

(3) During the period 2-inch exterior lighting conduit was observed 
to have shifted from 3 feet below the ground to above the ground in many 
places throughout USAT Newport, Due to the area being all filed land, the 
heavy loads carried over road and yard areas caused this conduit to rise. 
Efforts are being made to rebury the conduit and secure it. Hopefully, 
with the new roads, further atablization will occur and this problem will 
correct itself. 

(4) Alco noted during the period was the deterioration of the under- 
ground telephone cable. Repeated leaks and breaks in the cable resulted 
in the 69th Signal Bn plan to abandon the underground phone cable and 
install 300 telephone pairs into Newport on polds. 

w. Considerable change in the appearance of the command was noted 
during the reporting period. Starting with a massive clean-up program, 
instigated by the CG, USASUPC0M, Saigon, all areas were freed of ac- 
cunylations of traah. Various shacks and unsightly structures were 
demolished and painting of buildings was accomplished. 



SUBJECT:    Operational Reports - Lesson Learned of the 4th Transportation 
Coraaand for Period Ending 30 April 1969 (RCS CSF0R-6$) 

x.    A study of cargo cleared to inland points and trans-shipped to iu- 
country destinations was made covering the period Feb - April 1969.   The 
study showed the following consignee distribution of cargo passing through 
Newport; 

Mroor Area Total Short Tons Per CerR 

Long Einh 90,132 52.4 

ECMY 208, Long Binh 20,958 12.2 

Thu Duo  (RMK) 18,042 10.5 

Bien Hoa AB 18,930 11.0 

Saigon 13,164 7.9 

All others 10^6 ,    6.0 

171,762 1C0.O 

y.    Equipment deadlines continued to hamper port operations at Newport. 
At one poult only two forklifts were available to work a ship a deep-draft 
berth 4 and only three available at deep-draft berth 1,    The loss o^ all 
40-ton cranes required adjustment of the backloading of the Seatrain 
Puerto Rico,   The terminal was required to substitute 170 pieces of equip- 
ment weighing 10 short tons or less for the many heavier pieces booked 
for tha ship„    Lease of forklifts from the stevedore contractor allowed 
cargo operat^one to continue, though at a reduced pace, 

z..    The number of ships, craft and barges handled at Newport showed 
an overall decrease from previous periods.    The only increase was in 
barges backl» -ided caused by Increased retrograde vehicles loaded at New- 
port lor shiiiB berthed in Saigon, 

AU&.. 
Diuch 

- Oct 68 
Backlog. 

Nov 68 
Disch 

- Jan 69 
Backload 

feb 
Disch 

- Apr 62 
Bac kl jad 

Deep-Draft Ships 85 40 76 47 72 44 

L3Ts 59 70 124 73 75 u 
LCUs/LCMü 104 21 93 53 56 49 

uar-jss 85 85 211 79N 180 128 
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SUBJECT: Operational Report - Leasons Learned of the 4th Transportation 
Commancl for Period Ending 30 April 1969 (RCS CSFOR-65) 

aa. Cargo tonnage handled during the period was up 24,82.v short tons 
from Vne previous quartsr. Although for hilf the period the two military 
deep-draft berths ware down in tonnage because of personnel shortages, a 
series of ships carrying full loads of cement and asphalt helped increase 
tonnfi^o handled. Also noted during the period was a large influx of 
vehicles and equlpient consigned to ARVN, One discharge record was set 
when the stevedore contractor off-loaded 3.375 short tons of cement with 
6 garfs over a ten-hour period from a single ship, and an all-time monthly 
rscor' was ostab lushed in March when a total of 189,727 i short toas was 
handled. 

Tot^l                            1 DischftTRe Backload 

Augur.t 149,787 39,373 189,160 

September 133,279 37,795 171,074 

October 128,^72 
411,643 112,801 

164.210 
S24,444 

Novenber 111,292 28,812 160,104 

December 129,938 37,067 161,005 

January I'LAJ 1 
394,610 

34,441 
100,324 

167,861 
488,974 

Februery 135,603 34,445 165,948 

March U6,122 30,345 189,727 

April ;.<3,87^ 
4Ji5,598 

24.??0 
99,340 

wia* 
513,798 

^Includes 41,137 «hort tons discharged and 1,319 short tons loaded to 
ammo barges. This functions performed by 402nd Transportation Company 
was transferred from 71i?t Transportation Battalion to 11th Transportation 
Battalion en 15 April 1969« 

bb, Tho existing pass control system and identification of local 
nationals is continually under evaluation to measure effectiveness and 
detect shortcomings. PUSS control for direct hire employees and daily 
hire porsonnal is effective. Emphasis has been placed on having other 
perscimel (i,e., representatives of shipping lines agents, river pilots, 
and contractor employees) obtain permanent passes, thus decreasing the 
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SUBJECT:    Operational Report - Leseons Learned of the 4th Transportation 
Coranand for Period Ending 30 April 19o9 (RCS CSFOR-65) 

need for recurring temporary passes.    There is some reluctance on the 
part of thec<« individuals to make out the necessary applications; however, 
progress is evident in this area. 

cc,    Af^istanc«? was given to the 18th Military Police Brigade for a 
phys-5 rfji security nlass of 32 enlisted men.    Orientation on physical 
security in port areas was given.    Included was a tour, both of land 
facil-' lies :*:\<i water ways, to enchance understanding of the peculiar 
requirement a that exist in port and waterway security, 

6.6.,   Examination of gate logs revealed that a variety of locally 
printed forms, blank paper and journal books were being utilized.    A stan- 
dard form was designed for this purpose and processed for a form control 
number.    This form is now in use at all installations of the 4th Transpor- 
tation Command,   , 

ee.    A training program was prepared for security guard personnel 
assigned to Camp Davies,    This program consisted of 48 hours of instruction 
and practical exercises intended to better qualify those personnel.    Upon 
completion of this course, the personnel formed the nucleus of the security 
guard force.    Training continues for the security guard platoon on an OJT 
and in-service basis. 

ff.    The monitoring of physical security surveys, inspections and 
visits, and crime prevention surveys has enabled the Provost Marshal, to 
bettor assist the units of this command in sched ling follow-up surveys 
and inspections.    Additionally, the frequency c   inspections and defici- 
encios noted on each irxpecticn resulting from this close monitoring have 
more clearly shown areas requiring emphasis.    This pinpointing of areas 
for erphasis has been of decided value, considering the various head- 
quar.^rs anc: units performing physical security surveys, inspections and 
visits on installations of the command. 

■'1,   A traffic survey was made at Camp Davies,   Results of this sur- 
vey indicated that certsin changes in traffic flow and control measures 
were required,   A circulation »nd control plan was formulated which better 
sorv«4 the present org^riizatici of Camp Davies,    New traffic signs were 
con-tructe'1 and «re bei::g installed,   A smoother, more realistic flow 
pattern for trafiic will result from these changes, 

r-h.    Ccrsmand policy on issue, control and handling of weapons,  together 
with pertintnt requirem-.nts which must be accomplished when a weapon is 
lost,  stolen or recoveied or when the unauthorized discharge of a weapon 
occurs were publiahed ai-. 4th Transportation Command Circular 190-1,    This 
circular alao conitine a comprohensive list of regulations, letters and 
other corrr^pondence dealing with weapons and their control.    Its use 
should provo to be a definite aid to subordinate unit commanders. 

10 
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SUBJECT:    Oparational Reports - Lftssons Learned at the 4th Transportation 
Comnand for Period Ending 30 April 19C9 (RCS CSFCR-65) 

ii.   The density of rough terrain forklift trucks assigned the coomand 
increased during the quarter from 30 to 57.   Ten of these are duo to the 
attachment of the 159th Transportation Battalion; the balance of the in- 
crease results from release of 10,500 lb. converted scoop loaders as sub- 
stitutes for the 10,000 lb, rough terrain forklift.   Issue of the scoop 
loader substitute has been sufficient to fill prior shortages and replace 
wash-outs in the DOG program.   At present only 26 of the 52 6,000 lb, rough 
terrain forklifts authorized are on hand.    For commerical forklift trucks, 
the density has decreased fron 186 to 175 on hand, with 254 pieces auth- 
orized.   The major shortages are in 4,000 lb. electric forklifts which 
decreased only one in density to 23 but remain 20 below the 48 authorization. 
For 6,000 lb, GED forklifts, density decreased by 12 to 35 against an 
authorization of 66.    The decreases in density resulted from wash-out ac- 
tion without compensating issue of replacements. 

jj.    The status of 40-ton crawler cranes has become critical with the 
increaeed retrograde workload (See paragraph y).    The command previously 
was authorized six of these cranes, one per terminal service company org- 
anized under TOE 55-U7D.    Four companies under the G series TOE and one 
was deactivated and replaced by a terminal transfer company, resulting 
in a decreased authorization for 40 ton cranes to only one.    Three of 
these cranes remain assigned, but only one against tabular authority« 
The requirement exists for five 40 ton cranes, which have been included 
in the proposed TDA for USAT, Newport to support the heavy lifts for the 
retrograde workload« 

kk.    The deadline rate for commerical forklifts remained slightly 
above the KACV tolerance level of 20 percent during most of the reporting 
period, ranging from 21 to 24  percent during the quarter.    The rough 
terrain forklift deadline rate increased 10  percont  in January to 29 per 
cent in April, as a result of a large number of these items being nominated 
for wash-out action.    "DOGS" that require continual repair and for which 
repair parts are not available are retrograded as rapidly as possible. 
Significant maintenance manhours have been saved by early discovery of 
those that qualify as a "DOGS".   Cn-site technical inspections by field 
maintenance personnel to declare them as retrograde have eliminated the 
requirement to perform organization maintenance normally required in pre- 
paring them for field maintenance.    Another step taken to improve the 
forklift maintenance posture has been accomplished by conducting operator 
classes.   During the period 3 March to 5 April 1969, a field technician 
from the US Army Mobility Equipment Command conducted operator and opera- 
tor maintenance classes on the newly introduced 10,500 lb. rough terrain 
scoop loader-forklift.   A total of 42 military personnel and 22 Vietnamese 
Nationals graduated from these classes« 

11.   Hie Port Steward's Office of Detachment #3 has completed five 
months operation of supplying their harborcraft subsistence under the 
monetary ration allowance system.    This system was initiated on 1 Dec 68 
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SUBJECT: Operational Report - Lessons Learned of the 4th Transportation 
Command for Period Ending 30 April 1969 (RCS CSFOR-65) 

and programmed for a trial period of six months, after which time a 
complete report analyzing its effectiveness will be submitted to the Food 
Service Center, Chicago, Illinois, requesting continuance or disestablish- 
ment of the system. Two quarterly audits of the ration account have re- 
vealed that the monetary system meets the needs of the harborcraft better 
than any other system employed in Vietnam, The audits also revealed that. 
Detachment #3 has accumulated a considerable rations savings that can be 
returned to the vessels in the form of more desirable and wider variety 
of food items, Probleme areas encountered are attributed primarily to 
the fact that Detachment #3 is the first unit in Vietnam to supply 
harborcraft, subsistence under the monetary allowance system. This, coupled 
with operating personnel being inexperienced in the system, has resulted 
in under-issues, inaccurate inventories, and weak accounting procedures. 
These problem areas are being decreased as experience is gained in opera- 
ting the system, A recent liaison visit to the 159th Transportation Bat- 
talion revealed that their current ration procedures using the field 
ration system is not meeting the needs of their harborcraft. This is due 
primarily to the fact that their present system was not designed to support 
harborcraft. Representatives from the 159th Transportation Battalion 
have visited and observed Detachment #3 procedures and have shown an 
interest in establishing the same type of system for the 159th Battalion 
craft. Based on recommendations put forth by the command's Food Advisor 
and the experience factors developed by Detachment #3, the 159th Trans- 
portation Battalion is scheduled to convert to the monetary ration allow- 
ance system on 25 May 1969. 

ram. The following are the Organizational Changes that occured within 
the command during the reporting period. See Inclosure #2 Organizational 
Chart. 

(1) On the 1st of March 1969, Detachment #5 (Provisicnal), 4th 
Transportation Command (Terminal C) was'organized and assigned to this 
command for*operating and maintain post, camp and station facilities at 
Camp Davies, RVN, A copy of 4th Transportation Command, General Order 
#6 is attached as Inclosure # 3, 

(2) US Army Support Command, Saigon General Order # 310 on 29 March 
1969, reassigned the following units to this command: 

440th Transportation Company (Terminal Transfer) 

140th Trasnportation Detachment (Team JD) 

256th Transportation Detachment (Team JD) 

563rd Transportation Detachment (Team J3) 

General Order # 310 is attached as Inclosure # 4, 
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SUBJECT: Oper*tional Report - lessons Learned of the 4th Transoortation 
Comnand for Period Ending 30 April 1969 (RCS CSFCR-65) 

(3) US Array-Support Command, Saigon General Order # 311 published 
on 29 March 1969, reassigned the following units to this command: 

Detachment #2, US Army Marine Maintenance Activity, Vietnam (Provisional) 

Detachment #2/1, US Army Marine /Maintenance Activity, Vietnam (Provisional) 

5th Transportation Company (Heavy Boat) 

23l8t Transportation Company (Medium Boat) 

329th Transportation Company (Heavy Boat) 

544th Transportation Company (Medium Boat) 

Headquarters and Headquarters Detachment, 159th Transportation 
Battalion (Tml) 

34th Transportation Platoon (Heavy Boat) 

474th Transportation Detachment (Reefer Barge) 

487th Transportation Detachment (Reefer Barge) 

488th Transportation Detachment (Reefer Barge) 

492nd Transpoitation Detachment (Reefer Barge) 

504th Transportation Detachment (Reefer Barge) 

General Order #311, USASUPCOM is attached as Inclosure # 5, 

(4) US Army Support Command, Saigon General Order # 339 published 
on 3 April 1969, assigned the 634th Transportation Detachment (Tug) to 
this Command, 

(5) During the past reporting period, US Army Mortuary (HQ, USASUP- 
COM, SAIGON) was detached from this command, per US Army Support Command, 
Saigon General Order # 319 published on 31 Ilarch 1969, 

(6) US Array Support Command, Saigon General Order # 340 published 
on 3 April 1969, assipied the following units to this Command: 

58th Adjutant General Detachment (Amy Postal Unit) (Type U) 

508th Adjutant General Detachment (Army Postal Unit) (Type V) 

Further attached to 125th Transportation Command per General Order # 15 
this headquarters dated 28 April 1969, which is attached as Inclosure # 6* 
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SUBJECT:    Operational Report - Lessons Learned of the 4th Transportation 
Command for Period Ending 30 April 1^9 (RCS CSFOR-65) 

(7) With'the reassignment of Units mentioned in paragraphs (2),  (3) 
and (5) above, the Ath Transportation Command assumed the mission of op- 
erating the USAT Vung Tau, sub ports at Dong Tam, Binh Thuy, and Vinh 
Long, and maintaining inland waterway systems in IV CTZ.   The 159th 
Transportation Battalion has been assigned operational control of all 4th 
Transportation Connand units operating at Vung Tau and in the Delta, 
See General Order #8, 9 and 11 attached as Inclosure # 7   , 

(8) During the'reporting period to consolidate the ammunition system 
within this command, the 402nd Transportation Company (TT) with subordinate 
detachments was detached from the Vlst Transportation Battalion (Tml) and 
attached to the 11th Transportation Battalion (Tml),   See General Order 
# 10 this headquarters attached as Inclosure # 8 , 

(9) Effective 15 April 1969, Detachment #3, TD Augmentation unit 
to the 4th Transportation Command P5 WCJ 19901 (Marine Service Activity) 
was released from attached 11th Transportation Battalion and attached to 
the 125th Transportation Command (Tml A). 

(10) Effective 13 February 1969, Detachment #4, US Army Marine 
Maintenance Activity, Vietnam (Provisional) was released from US Army 
Support Command, Saigon and reassigned to the 4th Transportation Ccwnand 
per General Order #185, US Army Support Command, Saigon published on 26 
Feb 69.   Further was attached to 125th Transportation Command (Tml A) 
General Order #11 this headquarters published on 15 April 1969.   See 
General Order #11 Inclosure #     9 , 
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AVCA SOW TC C-CPT 1° y*v l0& 
SUBJECT;    Operational Report - Lessons Teamed of t^e Lt* T'rarr.nortation 

Comrr-and for Period ^.din« 30 April 1969 (RC^ C^R-f?) 

2.    Section 2.    Lessons learned;    Commander1 e Observatlor. ^raluqt-i.onsf_apd 
Reconmendations. 

a.    Personnel; 

(1) ITEM;    The levying of personnel who were assipriRd in urauthorized 
I'ilitary Occupational Specialties  (KC?) to fill critical per^onrel s^ortacer. 

(a) OPS^RWTION:    TXiring the last reporting period the stre^et^ of this 
conpand was reduced to a point where it was neceesarv ^or Cipher con^a^^s to 
divert personnel as filiere in urauthorized VO"-.    The- result vra? verv puccess- 
ful as iinmediate action was taken to train, these filler? to ^ake f'flrt pro- 
ficient as mechanics, equipment operators, stevedores, etc,    ^vrever, in re* 
cent weeks these personnel have been subject to levies bv 'FAR^ g^d are ^eing 
reassigned with raininum advance notice. 

(b) EVALUATICM;    Since the flow of roplaccrrientr is still ina^eauate to 
meet this coiranand's needs. It has created a severe hardshin to pull these 
qualified personnel out of their iobs.    Normally reouests for reclarslfica- 
ticn action to a new FOS vould hnve been submitted: however, t^ere are re- 
strictions placed by DA Ir  reclassifTdng personnel in a 8hort%«9 VO^ (nri- 
narily 11B in this case) which po^t of these diverted per^on^l were cflrndLnF 
as a primary MOS,    Unless these personnel arc nrofot^d, and sn^seouertl'" ro- 
classified, there is no vay to r^classi*y th^ n^r^onre]  involved, 

(c) TECOMySMD/^TIO^;    '"Tien it becorpes nccessar" -to »■«Bigr rKarfonnel ^dth 
shortage FOS not authorizod within a cor^nnd it is rocor^endod that after 30 
days on-the-.-job they be stabilized for the period of time reouired to ^rinp" 
the corTiiand up to the level of strength nccessarv to r>coopnliRh its rnission, 

(2) ITEM;    Excessive delays and difficulties arc experimced in accom- 
plishing essential reorganization and reallocation of personnel assets, 

(a)    OBSERVATION:    An inordinate? amount of tiire Is roouired to lustif-' 
"-..nd obtain approval to reorganize units in this theater,     ' rinirum of 12 to 
10 months elapse between the tine a MTCfl or ITDA is submitted and final an- 
nroval or disapproval o* the requested change is received,     ' typical rxamnle 
of thn tins lag involved is the MTCG for a solely required marine maintenance 
clement which this headouartors submitted 9 September 196^ ^nd which, as of 
IG April 1969, had not yet left the theater,    ^he situation, is further com- 
pounded by antiquated authorization documents vhich contain the technical ser- 
vice organizational «onccnt as oorosed to the 0' concent or'functionali?!ation. 
This headquarters is organized under one of these documents, TO" 55-llin.    A 
chaotic situation is created in trying to reassign assets authorized under 
this document to accar.plish the mission,    VKHT of the technical services 
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SUBJF.CT:    Operational Report - Lessons Learned of the Lth Tran snort ntiOT 

Command for Psriod Ending 30 Anril 1969 (RC? C?.FOR-65) 

positions are not required, and as such, are rot filled,    ^be imnlementat- 
ion of Program 5/6 Civilianization added to the  chaos by depign^ting srvneific 
nonessential technical service positions to be civilianized. 

(b) EVALUATION:    The procedure? to accomplish reonired reoreanizations ' 
under a constantly changing combat situation are ^ar too cumbersonip and plow, 
and have an overall adverse effect on the ffficiercy o^ orerstions at  iT1 

levels of command in this theater of onemtions, 

(c) RTCCWWEMD^TION^:    That authority be vested in IFAPV or »"Cu to ap- 
prove essential reorganizations in this theater vdthin es+ablished perponnel 
ceilings.    Subsequent to aonroval, necessarv docuT^ntation related to approvd 
reorganizations can be forwarded to DA as revisions to the  'rmv force structure, 

(3)    ITEM:    I'ilitary Police/Security P-uard Personnel 

(a) OBSERVATION:    The quality rf ptrponnel provided b-"- the direct  i uonort 
military police units is generally excellent,    ^e ouantit/^ of perponpcl pro- 
vided, however, has been lees than required for necessary pvcurity in pert 
areas.    The direct support military police unit has advised that the nersonrol 
strength, particularly within the Infantry MOS used for security guards, has 
dropped, and sufficient replacements are not being received,    A, irutual concern 
in this area exists,  and both the direct support unit and Port security off- 
icers are evaluating•camnitments to insure each is a definite need*and if not 
just nice to have.    Efficient use of personnel is bein? exorcised. 

(b) EVALUATION:    Port security in maintained at an accentable level.    ' 
Military police/security guard personnel are provided on shifts of 12 hourr, 
7 days a week,  and little time remains to afford additional tino off.    This 
fact has not reduced the individual's efficiency to any apparent extent,    how- 
ever, present indications are that the personnel short??e will eortinue to 
present a problem which nay become worse, and this will have an effect event- 
ually on efficiency, 

(c) RECCWWD'TIONS;    That military police units providing direct snpnort 
to port facilities bo maintained at a strength level sufficient to m^et the 
security personnel requirements existing in port installations. 

b.    Operations; 

(l)    ITE^I:    To develop cost per revenue ton for various  com'"odii j c-s dis- 
charged from a ship by a military unit and compare these costs with 1 he steve- 
dores contractor commodity rate to determine the post economical manpower 
source for discharge or loading of ships, 

(a)    OBSERVATIONS:    t. study of this subject was made at the reouost of 
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SUBJECT?    Operational Report - Lessons Learned of the 4th transportation 

Comraand for Period Ending 30 Aoril 1969 (RCS CSPnR-65) 

CG, UP/tSUPCCM, Saigon.    Following is a sucmary of military versus contractor 
cost per ton by comraodity; 

Cont, cost per ton 

General cargo $3.64 $ .96 
Poles 1.53 .96 
Lumber 2.10 l.U 
Boats .57 2.30 
Tanks l.U 2.30 
Mobile cranes 1.09 2.30 

(b) EVALUATION»    For all commodities except vehicles, tanks^boats and 
other heavy lift items, the contractor commodity rate i? cheaper than th« 
military cost to discharge the sajne cormo^ities. 

(c) RSCOMKENDATIONS:    That vehicles and heavy lift items be di?c*-arped 
by military personnel when possible and the contractor connödity rat« for 
hoavy lifts and vehicles be revised downward during noxt contractor negotiat- 
ions. 

(2) ITEM:   Rapid discharge of ISTs can be acconplishnd providing the load- 
ing port stows the cargo and vohicles to expedite off-loading, 

(a) OBSERV/'TIONj    LSTs 47 thru 491 arc equinprd with elevators that are 
very slow.    When heavy vehicles are placed on the veather deck of these I.^Ts    ' 
the tank deck must be cleared prior to discharge of the weather deck.    Hcwever, 
if heavy vehicles arc placed in the tank deck and I ton vehicles, 3/4 ton 
vehicles, small trailers, and boxed TAT are placed on the weather dock they 
can bo discharged with 20-ton cranes at the side'of the I.CT simultaneously 
with the discharge of the tank over the bow ramp. 

(b) EVALUATION:    The above method is the fastest method of Hischarge ind 
requires loading ports knowledge of receiving ports discharge capabilities. 

(c) Rr,COWEND"riON:    That Port Facilities Guides be widely publicized, 
and used in order that loading port can expedite the discharge at the re- 
ceiving port, 

(3) ITEM:   (Jhit moves must bo carefully coordinated not only rerardinr 
tides, port capability and highway transport but also care must be taken to 
insure that convoys can close in destination and return to th^ir ^ase camn 
during daylight hours, 

(a)    OBSERVATION:   When troops are to be convoyed from ships arriving at 
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SUBJECT:    Operational Report - Lessons learned of the 4th Transnort-tion 

Command for Period Ending 30  ',pril 1969 (BC? CFOR^) 

Newport the trucks are usually supplied by the ii8th Hisrhvrav ^r^rsoort ^roun. 
With a late  ship arrival I.e. UOO-1500 it could be difficult for the I th 
Group vehicles to arrive at destination and return to their home base at Lrru' 
Binh prior to road rlosurc oauscd bv the insecurltv of roads after sundcrwn. 

(b) EVALUATTON: Planning'for troop movcwrnts must take into oonsiderat- 
ion nn facets of the movement, to Include arminp o^ convov? snd ?necial nro- 
LccLive measures, prior to decision to dock and debark proir, ^ins, 

(c) RECOMf^TDATIONS:    That full coordination he effected nrior to dip- 
charge scheduling for trooo moves Inland. 

(4) ITM:    Careful study of  overhead road clearance between norts and 
principle consignees is required if trucking tonnage capability is to be fully 
utilized, 

(a) OBSERVATION:   With the introduction of 20-ton Philco-^ord trailers 
into the highway capability for port clearance it was found that the 20-ton 
capacity was not being fully utilized.    Study of the highway between TTewnort 
and. the receiver of 65 pci'cent of the oorts cargo (Tonr Pinh)  showed that 
there was no overhead obstructions to prevent double stacking Cl?ss ]  packs 
aeer and beverages,    Phllco-Ford had no obiection to double stacking orovldeci 
ohere was no double stack immediately behind the cab for Safety reasons, 
üth this information Newport started,  en 10 Janunry 1969, to load pr addition- 
il 4 to 6 pallets per 20-ton trailer,    ^ach extra na31et welched almost one 
:on thus increasing the load an average 5 ton. 

(b) EVALUATION:    Through the end  of February an additional  2f)6ff extra 
oalleta weighing about 2568 short tons were loaded double deck on Philco-i'ord 
K)-ton trailers.    T'lth normal loading of 12 pallets per 20-ton trailer 149 
>xtra trailers would have been required to move the double decked  carfio. 

(c) HECOM^INDATION:    That all units closely scrutinise overhead clear- 
mces enroute to prime consignee" in order that maximum bricht  and welptit can 
» loaded for full carrier utilization T.d  rcfultpnt cost savings to the US 
lovemment. 

(5) ^EM:    Movement of cargo by rail. 

(a)    OBSERVATION:    During th^  last Quarter rail tonnare showed a c,5n' in- 
;rease over the previous quarter.    This was an increase of 7,736 short tons 
ver the amount shipped during the preceding quarter.    This large increase is 

. direct result of the following factors, 

1,    An Increased amount of cargo was available for movement by rail from 
lortXe.g,,  steel, lumber, asphalt, wire and cement), 

18 



• • 

AVCA SGN TC GCPT 10 »#ay 1969 
SUBJECT:   Operation Report - Lessons Lrarned of the 4th Transoortfltlon 
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2,    Comnand emphasis was plrced on loadin/? technioues to insure rvodLnum 
utilization of available rnilcar assets, 

(b) EVALUATION:    The ma.lor factor in detenrlning tonrag'? to be shitioed 
by the rail mode is available rail-compatible ergo,    Another factor is the 
availability of railcar assets.    The types of cargoes shinned during the last 
quarter were of the follovdng packing types: 

a. Bundle or pre-banded 

b. Roll or drum 

c. Containerized or sheet 

Of the above, B2% of the cargo ehinped during this period vras on flatcar 
assets, 

(c) R^COJWSND/iTIONP: That an increased amount of ^"latcars h* placed into 
the Vietnamese Railway System, It is estimated that from 30 to 50 extra flat- 
cars are required, 

c. Training - none 

d. Intelligence - none 

e. Logistics: 

(1)    ITEM:   Observations of cargo by security fuards, 

(a) OBSERVATION:    The security of cargo rwaitinp clearance from pier 
areas is a constant problem.    It wis noted that a security guard would have 
Increased visibility over the cargo and better control of the area if he were 
io be raised 20-30 feet into the air,-  It was impractical to construct per- 
manent, ^ixed towers in the pier area, so consideration was directed toward a 
•lobilo platform or tower.    Initial discussion with design and engineer pcr- 
;onnel indicated that a fabricated tower placed on a iJt-ton trailer for mobil- 
.ty would be possible, 

(b) EVALUATIONS    Evaluation of use cannot be trade at this'date,    A    blue- 
print drawing has been completed for the trailer-mounted tower, to inclu^fe 
provision for a self-contained generator to oporntö hand-hold spot lights. 
\ctual construction of a mobile tower is n-cessary, 

(o) RECOMMENDATIONS: That one mobile' tower as designed in prepared blue- 
orints be constructed for use by security guards in pier areas, 
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(2)    ITEM:    Shortage of lashing gear for retrograde operations. 

(a) OBSERVATION:    During the amrtcr, increasing difficulty has been 
experienced in obtaining lashing gear, both for securing retrorrade cargo' 
and for barge tie down.    Shortages of all types of lashing pear now exist. 
Formerly, the primary source of lashing gear was that which was aboard in- 
coming ships, but the increased use of palletized cargo has ercatly reriuced 
this source.    Quantities to meet current oner--ting levels plus contingency 
reserves are on requisition but requisition fills have he'-n insufficient to 
meet even adequate current operating levels, 

(b) EVALU.'.TION:    Only through .juggling available resources between the 
terminals and constant checking of depot stocks throughout Vietnam has this 
command been able to meet each of its retrograde requirements.    A total of 
170 requisitions have been prssed fror units of this command to the ICCV.    On 
12 March 1969 a liaison visit to the ICC revealed that three options were 
studied in an endeavor to solve the lashing gear problem which exists at all 
the ports within South Vietnarr.    First option is procurement rrom CONIF.    TV,i3 
would entail at least a 9 month lead time.    Second option is to have T'STS ship 
sufficient lashing gear to cover'retrograde requirements.    Thdrr1 option is to 
locally procure substitute items, 

(c) R^COIWEVDATIONS:    Continue follow up action on sxisting reouisition 
with SSC and 1st Log Comd. 

(3)    ITEM:    Maintenance manhour savings in processinp; forklift turn-in. 

(a) OBSERVATION:    T'fash-out action has been initiated on mnny forklifts 
after they have been accepted by field maintenance.    This resulted in a waste 
of man hours that were required to ready 'the equiment for sunnort mainten- 
ance.    To prevent wasting thene man hours, work reouests were submitted to 
field maintenance for classification.    Maintenance contact teams would then 
inspect the forklifts on sito and make a determination to repair or initiate 
wash-out action.    Every forklift thus designated for wash-out saved mnnv man 
hours that would have been spent preparing it for field maintenance.    .An ar- 
rangement was also made with the collection and classifaction activity to 
turn those forklifts directly into the retrograde vard located at Newport Ter- 
minal,    Frior to this, the equipment had to be trucked to the Long Rinh collect- 
ion and classification yard and returned by that activity at a later date to 
the Newport retrograde yard for shipment out-of-country, 

(b) EVALUATICn:    Clr-Mification of forklifts on site bv field mainten- 
ance contact teams p|rt direct turn-in for wash-out equipment into the »'^wport    ' 
retrograde yard has rv, v\lted in a saving of maintenance man hours.    In addition, 
transportation requirements were lessened bv net  requiring w^she^-out forklifts 
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to make the trip to the Lonp Binh retrograde yard which is over ten miles 
distance, 

(c)    RECCKKEFTO/nONi    On-site classification of forklifts «nH delivery 
of those selected for vash-out directly to the retrocrnde yard at Fewnort be" 
continued in order to save valuable maintenance man houro and transoortation. 

(4)    ITEM:    Delay of vessel shipyard repairs, 

(a) OBSERVATION:    The excessive amount of time vessels spend in shin- 
yard for annual overhaul and repair has caused operational difficulties«    Tho 
delays in pickup and delivery time are also excessive pjid prefttly add to the 
overall time vessels are not available ^or use.    ^ome vessels h we socnt over 
a year in shipyard for annual overhaul.    It has not been uricomrion for a ves- 
sel to wait three months for tow to or from shipyard, 

(b) EVALUATION:    Because of these delays shipyard overhaul schedules can- 
not be net.    Vessels scheduled for annual overhaul mist'be kept in country 
until a replacement vessel returns from shipyard.    Thus, continuol deferment 
of scheduled overhaul vd.ll result in increased vessel'deterioration.    This 
causes unscheduled, lengthier and more costly repairs. 

(c) RECOIWENDA'T'IONS:    Set times, within realistic-   guidelines, must be 
nadc for the amount of time each type vessel spends in shipyard, an^ everv 
effort made to keep within the time frame.    This will result in an annual 
vessel overhaul srhcdule'that can be met,  resulting in smoother operations 
and fewer ccatly repairs. 

11 Incl 

Incl 1 wd HQ, DA 
Incl 3 - II wd HQ, DA 

a; 
Coloneljf TC 
Commanding 
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AVCA &GI1 GO S (30 April 1969)    1st Ind 
SUBJECT:    Operntionpl iteport of the 4th Transportr.tion Command for Feriod 

Ending 30 Arril 1969   iXS C&FOU-65    (Kl) 

H';, US Amy Lupjort Coraiiand, Saigon, AIO US Forces    96491 1   jyf^ ^969 

TO:    Com pnriing General, 1st Logistical Conir.and, ATTNl    AVCA GO 0 
HO   96384 

1. The Operational Iteport - Lessons Ler.med of tho 4th Transportation 
Con and    for the Teriod Lnding 30 April 1969 is forwardeo in accordance 
with AH 525-1$. 

2. itöferonce Section 1, page 5> paragraph l.n,    COI'CLn.    The expeditious 
rofsir of floating crr.ft is a matter of corirand internst r<t both this head- 
quarters and lot Logistical Comxind.    The 1st Logistical Coru and is working 
with 2d  logistical Conncand and LtAi-LCOI; in an effort to «xpodite  repairs  on 
vessuls  in the  shipyard and to establish a prograir. which will pi\widf the 
shortest  possible turnaround tiric.    yis an intermediate solution, additional 
contractual iv Lp in the Saigon rrea is being reruer;ted for the establishment 
of a seccna  in -country overhaul facility.    If aprrovod, this VJIII greatly re- 
duce the tire a vessel is lost to the using unit, 

3. keferenco Section 1, yr.g(i 7, paragraph l.v.   (1). flONCOBCUw.    The water- 
line to newpoi-t is  in and functioning effective 17 i ay.    Further chlorine 
residual tests v/ill continue to be conducted through 24 Fay, 

U.    Reference Section X, page 7, paragraph l,v,  {2),    COFCUu.    The highway 
interchange was officially o)t;ned 17 iay . 

5. heference Section 1, fa^e 7, paragraph l.v,  (3).    COMUUU,    F//J4; is re- 
burying the conduit.    If the stabilization nionticyc1 i'<z<-e net. m fact occur, 
4th TC intends to recuest an ovorht?d distribution vj.'xn   b.   i ictailed. 

6. iieforence Section :',', rage 15, p; ragraph a.  (1).    UCV.'JU,    The types of 
personnel ref'Ji'od to vciv priraarily Combat Arms.    ' hiJo 1 period of stabilization 
after OJT Tvcu."d be desirrcO.e, it is recognized     that  ;*nhat units have priority 
over support units.    In thö future, when rersonnvil cf this type ..'re levied on 
short notice,  LSASUFCO;   SGN recommends that the flow oi   rt.placements be in- 
creased to compensate fur" these losses, 

7. Inference iection .2., P^ge 16, p^rsgraph 2,a.  (3).    COFCUu.    Obviously 
"austority" is the nant   of the game when viewing the personnel picturo 
However, a potential probier, has been identified..    One can only limp for 
a limited period of time before the   ^ther foot gives out end this  is what 
will happen to port security if an effective manning level of  physical 
security personnel is not maintained.    This has even brought to the attention 
of 1st Logistic?! Command via letter signed by Chief of Staff,  bSASLI COK, SGK, 

8. Reference Section   2 , page 17,  paragraph 2,b.  (2).    COFCIiit.    A Fort 
Facilities Guide is publibhed rnd distributed by iSTS - far Last and in- 
cludes all RVN forts,    1st Log Comd also is in the process of publishing a 
Fort Facilities Guide fir HVF Forts,    The Dir of Trans, USA3UIC0F, SGN will 
approach 1st Log and request they include in. their Guide some guidance 
concerning loading and discharge of the older, elevator type, LSTs, 
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9. Reference Section   2, page 17, paragraph 2.b.  (3).    CONCUR.    The return 
of 48th Group trucks to home base each evening, no matter what the mission» 
is of utmost importance to the following days capability and is very closely 
monitored by S-3, 48th Group, MCC and this Hq,    Special emphasis is pl/.ced 
on troop moves, especially vessel debarkation.    Since this type move is in- 
frequent and usually of high command interest, full andex.ctin^ coordinatii u 
must be made prior to discharge, 

10. Reference Section   2, page 18, peragraph 2,b.  (4).    COIICUR,    This 
observation will effect a substantial cost savings and will be passed to 
3rd Trans Center (MC) for close monitoring and maximwn dissemination to 
allsnippir^ points to insure maximum utilization of contractor vehicles. 

11. Refsrenc-? Section  2 » page 18, paragraph 2.b, (5).    CONCUR,    A continuing 
effort is being made to increase rail utilization.    A meeting is planned with 
TMA in an atk«apt to make more rail cars available when rail compatible 
cargo is at ports for mo/ement, 

12. Reference Section  2 , page 19, paragraph 2.e.   (1).    COKCLR.    Construction 
of the mobile tower is being directed to the 4th Trans Ccmnand as a t^lf-help 
project. 

13. Reference Section 2 , page 20, paragraph 2,e,   (2).    C0ÜCUR.    Lashing 
Gear ic- becoming incrtasj.i.ely critical*    Dir of Supply this headquarters 
has bsen working toward obtaining this material. 

14. reference Section  2 , page 20, paragraph 2,e.   (3).    CONCUR.    This not 
only constituted a maintenance manhour savings, but resiilted in considerable 
savings in transportation and abuse to equipment thus el imifiating doubl« 
handling that would have resulted through turn-in at Long B».nh.    Continuatitn 
of this praclic* ahou.Td b-i encouraged. 

15. Reference Section 2 ,  page 21, paragraph 2,e,   (4;      COi.CUÄ.    The Long 
vessel delay in the shipyard has a definite adverse effect on command 
capability.    The shipyard maintenance program is monitored by Dir of Kaint- 
enance. 

16. Lessons Learned, observations and re commendations are cencurred in 
by this command, with the exceptions above. A copy of this indorsement 
has been provided the originating headquarters, 

FOit THE C0H'ANDER: 

TEL:    LB 2604 
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IJHCTi Operational Report-Lessons Learned of the 4th Transportation 

Command for Period finding 30 April 1969 BCS CSPOR-65. 

DA, Headquarters Ist Loglstleal Command, IPO 96364    2 6 JUN 1969 

TO: Ccmn-andlng GenerpJ., United States Army, Vietnam, ATTN: iVIIGC-D&I, 
IPO 96375 

1. The Operational Report-Lesuons Learned submitted by Headquarters, 
4th Transportation Command for the quarterly period ending 30 April 
1969 Is forwarded. 

2. Pez ^nent eomments follows 

a« Reference item coneerning Levying Personnel Assigned in Unauth- 
or.zed M03> pa^e 15» paragraph 2 a (1)0 Noneoneur. The personnel in 
question ai^e primarily 11B (infantryman) who were assigned when an over- 
strength in this HÜ3 existed throughout USiRV» Because of a change in 
the strength posture, it became necessary to reassign these individuals, 
after 60 or 90 days on the job, back to infantry units where they could 
be utilized in their PMOS. However, USARV increased the assignment of 
replacements to this command to offset these losses. These replacements 
were in the required MOS in most cases, resulting in a minimal Toss of 
time due to training. There was no noticeable decline in the assigned 
strength cf the command due to the losses mentioned. 

b. Reference item concerning Delay in Processing Authorization 
Documents; page 13, paragraph  a (2). Nonconcur. Time frame for 
processing of authorization documents is 6-9 months. Minimum procas- 
ir.g time c-ca be achieved if subordinate commands prepare and prooess 
documents xn accordance with existing regulations. The liTOE for the 
marine maintenance element was determined to be duplication of existing 
capabilities and was returned to the unit without action. 

The 4th Trans Command is currently in the process of a complete 
reorganizat' on that will involve the establishment of TDA organizations 
rather than TOS units. While authorization documents cannot be processed 
rapidly enough to keep up with the changing tactical situation, most 
required changes are of a temporär; nature and could be resolved through 
redistribution cf command resources rather than through the long term 
MTOE/'TDA process. 

The recommendation that authorization documents be approved at a 
level lower than DA is not feasible. While this prooess might prove 
acceptable from the personnel standpoint, the high dollar value of most 
equipment requires planning and budgeting at DA level or higher. 

c. Reference item concerning Military Police/Security Guard Personnel, 
page 160 paragraph 2 a (3)o Nonconcur0 This situation is due to a temporary 
shortage of replacementso A reply was forwarded to the unit concernea by 
this headquarters, informing it that HQ, USARV was aware of the problsm. 
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Replacements for personnel lost through normal attrition will be laade bj 
li-.iHV as personnel are made available, and greater numbers of infanor^ 
riersonnel will be available this month with priority of reylacementc goin^ 
(0 the 4th Transportation Command units. 

d. Reference item concerning Cost of Discharge or Loading of Ships, 
pegs to, paragraph 2 b (1).. Concur with recommendation to utilize mil- 
itary personnel to discharge heavy lifts and vehicles whenever possible. 
Nonconcur with recommendation to renegotiate contract. Procurement Agency 
pcisonnel continually strive to award contracts at the lowest possible 
cost to the government0 Contracts in force are also i^rr.tored to deter- 
mh.i if cost reductions are possible. When contracts are let, every effort 
is made to award each contract to the most responsible and responsive 
luw bidder. 

e. Reference item concerning Rapid Discharge of LST'b,  page 17,  para- 
graph 2 b (2),    Concur.    To provide assistance in this area,  the  13t Log- 
istical Command Terminal Service Guide will be published and will be giveh 
widest possible distributicn., 

fo    Reference item concerning Coordination of Unit Moves, page 17, 
paragraph 2 b (3).    Concur,    with recommendation that coordination ''or 
moves inland mast be accomplished prior to the scheduling of troop dis- 
charge from a shipo    This requirement should be made a part of the move- 
raents activity SOP or policy file a.   a matter to be considered when motor 
transport requirements involve night convoys«    Transportation movement 
control offices can beat ccordinate the ship's arrival in port with that 
cf wheeled vehicle reiuirements tc prevent a convoy traveling at night un- 
LCM the situation warrants it.    Then necessary security of RON arrange- 
fflentl must be considered by appropriate commanders. 

g.    Reference item concerning Study of Overhead Road Clearance, page  18, 
paragraph 2 b  (4)0    Concur with comments and actions in paragraph 10 of 
st Indorsement. 

h.    Reference item concerning Movement of Cargo by Rail,  page 16, 
paragraph 2 b (3).    Concur with prcsposed action set forth in paragraph 
11 of let Indorsement.    Although flat cars are in short supply and 
are being used to the fullest, coordination with THi and VNRS should 
provide additional rolling stock suitable to ease the shortage being 
experienced« 

x.    Reference item concerning Shortage of Lashing Gear for Iletrogradf 
Operations, page 20,  paragraph 2 e (2).    Concur.    Obtaining laching gj^t 
is a recognized problem area and is receiving attt.n*ior.    J   thl£i huaflcmazters 
No large quantities of lashing geix are on hand at  the depc-*.:   n- -   ;.r   ^V 
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past it has had a small HO. The ICG7 la in the proceaa of standardizing 
lashing gear and obtaining requirements from all ooanaanda on that basis. 
In the past the I0C7 was receiving many requiationa 'for lashing gear that 
was no longer in the supply system. Once the requirements have been con- 
solidated into the atandardized gear the problem should be eliminated* 

j. Reference item oonoeming Xalntenanoe Manhour Savings in Process- 
ing forkllft turn in, psge 20, paragraph 2 e (3)* Concur. Sire to the 
proximity of equipment to the Newport retrograde yard this practice haa 
aaved manhoure but ahould be limited to special situations and is not 
applicable to all equipment or all locations. 

k. Reference item concerning Delay of Veaael Shipyard Repairs, page 
21 „ paragraph 2 e (4) • Concur. This Headqjiarters has made this a special 
item of Interest and several aotiona have been initiated to improve the 
program* These aotiona include a survey of in-country dry-dock facilities 
to determine adequacy, reevaluation of contracting procedures, and closer 
liaison with all agencies concerned is being maintained. 

3» Concur with the basic report as modified by this and previous indorse- 
ment o The report is considered adequate. 

FOR TEE COMMiNDERs 

TEL* IBN 4639 

Ofi 
USASUPCOM, SGH 
4th Trana Comd 

f- 
Oß^zsjfcfm/iQ 
LAHNY K. KBtSBY 
lit. AGC 
Acst Adjutant General 
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AVHGC-DST OeHkprtl 1969) 3d Ind 
SUBJECT: Operational Report of the 4th Transportation Command for 

Period Ending 30 April 1969, RCS CSFQM>5 

HEADQUAKTERS, UNITED STATE& tl'M,  VIETNAM, APO San Francisco 96375  * 0 ^ 'M* 

TO: Connander In Chief, United States Army, Pacific, ATTH: GPOP-DV, 
APO 96558 

This headquarters has reviev/ed the Operational Report-Lessons Learned 
for the quarterly period ending 30 April 1969 from Headquarters, 4th 
Transportation Command (IML C) and concurs vdth the report as IMIVL -i. 

FOR THE COMMANDER: 

A.R. GUENTHER 
CPT. AGC 
ASST. ADJUFANT GENERAL 

Cy fum: 
4th Trans Comd. 
Ist Log Comd. 

2ft 
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GPOP-DT (undtd)  4th Ind 
SUBJECT: Operational Report of HQ, 4th Transportation Command 

(Tml C) for Period Ending 30 April 1969, RCS 
CSFOR-6Ö  (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558   5 AUG ff) 

TO:  Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. C.  20310 

This headquarters has evaluated subject report and forward- 
ing indorsements and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

C. L. SHORT! 
ci r, AGC 
Ass; AG 
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