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- DEPARTMENT OF THE ARMY
HQy 1st Infentry Rrigedo, Sth Infantry Division (Mech)
. AP0 8en Franciseo S6LT? '

AVEL-0 : "7 37 Pebruery 1969
SUBJEOTs %gaﬁmml Repert » Lossons Iearned for Partod ding 31 Jeuary

Soo Distritution

Rofaranoost Beg 525-15, K USARY 13 dprid 1968, POV Rog 5252y HQ POV,
' 9 May 1968 : -

Ne @erations:

(1) The lst Infentry Brigado, 5th Infentry Division (Mech) was directod
to move on 1 Novombor 1968 from 40 Kantucky (leathornock Squere) vie IM2Z
to an aron of operation vio of Quang Tri oity in Quang Trd Provincee (40 ..
Napoloon Saline II)e On 10 Doa 68 A0 Nepoloon Saline II was modified end ™* ..
rodosimatod as AD Mershall Mountaln (See attachod Ovorlay)e »

(2) The Brigede's missim in A0 Marshall Mamtain was to conduot strike
oparations with aiphesis on search end clem end cordon and search
oporetions in support of the preification effort in Quang Tri Provinooe
Those oporations also streased closs cooperation end coordination with seotos
foreos o8 wall es with the 1st Rogimont, 1st ARW Division, whoso 40 coin-~
¢idod with tho Rripado®s Intrinsic to the mission was tho roquirvmont: to
align tho Brigndofs activitios with tho pricrdtics and programs of -tho
Provinco and Districts within the A0e Tho maneuver olamonts oporatod in
sl parts of tho A0, huwsvur, tho following wore tho riowmal oporating basess

Orpanization . Oporating Besa (Sco Ixu)ﬂ. 1
. . Overlay
TF 1«01 Infy  Bmloyed primarily o8 a pure | L2 Sharon . »
’ . . meehenlzed battalion with - FSB Tombstone
< eross attechmonts of tank

capendos and tho cavalry oo )
_ troop for specified missionse ' o

TF l«11 Infs  uperatod normally with three 12 Sharon .-
. riflo compenios end a tonk . -

compeany
T 1-77 Ammors Operatod nomally as & tank 12 Noney
. hoavy forco with OPCON of tinder Boach
an infantry company end the FSB Hardcore .
pavalry troope . ) FSB Hoi Lang

Seli arty Mg  Oporated fram three main FSB's 12 Sharom . .
., 7 end displacod a8 roquired to 1Z Nenoy .

povido spt for oporations deop F3B Hel Leng |

in enamy Base Area 10Le

Bde o=l Arty (= "+ Rod Dovil
75th Sot W (D Co et 1Z Sharen) .
) 7th MI Dot -
* 'Lorth nep :
.298th 8ig Co . ' '

1

(3) MNarrativo <losoription of eotiviticss 1 Nov 68 to°1D Do 68s
Daring thia period the Brigado moved aouth from 40 Kontucky (Loathornook
Square) noar tho TMZ 4o tho more populatod mrea of ‘Quang Trd Provincos
Fole oToT . .o AR
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: . AVIL~0 17 Fobrvary 1969 )
> ' _-8UDJBOT:  Oporational Roport » Iosaons Lonmod for Poriod Eading 31 Jmuaxy

1969 : § )
; Tho movo wod oompls td acrly i Novoubar and tho Rrigado damonstrated its f
5 floxibllity by ropddy shifting fram tho tacties of limitod scavertional .
we agadnst major NVA units along tho DNMZ to countorguarrills/countorinsure J
gonoy oporaticns in and near the populatod aroass

bs Doolounds

|
(1) Initicl Oporetionss Whon the Rrigado first movod into tho Marshall ;
Mountadn A0, otadkeo oporations and ccrdon and soarch oparations wore ocduoted !
in coonnnagion and oooporation with tho lat ARV Rogimont cnd Quang Trd
Soctars The otriic cparations woro conduoted in cnomy baso arons whoro the
cnory wao lmown t0 adlloot rico, conoentrato for strikes againat populatod
arons of Had Longty Mcd Idnh and Trdow Phong Distxdiots, and proparo tho
P _ . infrastruoture for infiltration into tho populatod avage Tho cordons
: woro ocncdiotod ob My Chmhy Thwong Xa and Mol Dange  Tho ooiions provoed

s e X ae o
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{2) Intalligonoo Dstimator Endy in Docombor analysis of tho onomy & ik

g to bo sugconaful, rooultdng in 75 onony KIA, 128 VO/NVA ompturod, and 18

i Hol (himh, with ﬁh woppons ompturcds Howovary the atriko oporations id not ‘s , ;
! produco ary oigmificand rosults as tho only enomy cncountorod woro mmall B .
i groups that wora attompting to avoid oontoots . o .
i

situation, coupled with an analysie of tho striko and corden oporations that' 3
had boon ecncductod dn tho Brlgadota A0 rovoclod thati

() NVA and VO madn forco undts had boon farcod out of tho populated
arons e«

- .

(v) Tho many tondod to move in emall graups, gm‘omlly avoidod contaoct, ‘
l and rofusod to fight moohmisod forcos (tanks and mountod Anfentry)e

(e} A shortage of food and perscnnel conpollod the cnany to movo from
doae Araa 101 to tho populatod arons to got food and intelligonoco, and to i
reorult ropleoomonts for his doplotod fircose

(2) Tho cnomy had a Limdted offonsivo onpabdlitye ? b

(o) Without tho protootdon of NVA or VG main forco units, tho VO ! i
dnfrestructure was vilnorabloe In oxdor te survivo, tho memboxe of the !
nfrestructuro hod to movo, tmd conduct thoir businoss during the hours
of darinesse . t
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(3) Oporationa Concoptss To tako advantago of tho onamy situation and
: . to furthor tho jmeiffocation offort it wos dotoaminod that tho Rrigadots i
) miagion ooudd bo beat aocomplishod by tho Lollowings i !

(a) To intordict the cnomy movomont in the A0 by cmphasising amall undd - &3

(Squact anct*fire toom) oporationse Thoso oparations includoed embusidng, = R

patrolling, mnd dotailod sonrch tochniquos woing probes and mino dotoctrse i\r‘;
‘l‘?“

' _ ‘Daring the hows of drrknoss a3 mmy a8 56 ambuahos in.ono night woro conduotgdi®
. by tho two (2) Infmtry battalionse To stross tho offensivo epirit, tho N
§ . snall wnit oparations camo to bo known o8 Mlmtor Killae" oporationse

. (b) To inaronso tho mumbar of diomountod infantry units availablo to °
! tho Drigedo by habitunlly cmducting combinod deylight soarch and oloar
oporatdons, and patrcls with tho roglonal end populaxr forcose Thogo oombined ;
. . oporations woro to inoludo Intograting FF oquads and platoons into US

' ) i mochanized infontry end tank platoons, assiging o FF squed to ono tank o8 o )
P moans of troansportotia and ©ive support for tho FFs, using US tank and ,
. moohanirod platoons to blook while rogionul mnd popular foroos socarohed i

aret, ond oonduoting Jatnd otidke apewaicions. .

b : (0) To cntinuo tho doatauctdon of the VO infrestructuro, ty contdmuing
aphotis on cordon and soarch oparctims to bo oomduotod in cooxdination and
oooporation with tho lsb IRW Rogimont anxl roglonad and popular faroese o i

[y
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a %; DU 1969 . Tg :
; 3 , X {d) To rotain a roady ronsticn force propared to axploit a oontash or to 5 i 3
£ ! reliovo ongagod wnitse Tho ready roaction force was t0 oonsist of one rifle ) f‘é 3
3 % ' campye Tho sompay would continue to omduot dntardiction cparations, wd 2 3
; £ ' ono platoon would rarndn 4n'axcas whoro 4t otuld be picked up by holdeopier I
{ = ‘ withdn tvonty (20)mdnutos, md tho raaainder of o eompony was to be 3
: £ opoblo of .boing piaked up whthin ono (1) hours ) T
. (o) o intograto tho oporations af tho 1st RN Rogimont, Quang M I
K & Saotor and tho Drigede by medntaiming contdmious 1iatson and coordination with i
4 3 tho 1st ARW Rogimont, onch district and Quang Tri Scotdre A8 an cxnplo :
9] § of tho coordination roquired, tho ot Rattelion, 61ct Infmtry (Moch) conducte 3
i g up to thirty (30) ambushoo, untor killer toams or raids a night whilo the I
i = dotrdot forooo within tho battalionta A0 oonductod up to 60 embushes and ! 4 3
£ g; ralds por nights Thoso ambushos must bo woll coordinetod so that Hrdondly - ; . g 3
= forcos do not inflict coualtios on onch othare s . .
Rt = z
& *{4) Tradndngs With tho inorvased.emphasis on oquad and fire toam cised 3
" i eperationd, 1t wos ndoogsary to insure that tho sguads could ondd for and \ . 3
% = adjust artillory firo, that merkomanship be strassod and that the qualily of , 3
31 g loadorehdp at tho small unit lovel bo dmprovode In order to acomplish the ; -
3 = ‘ thovo, maximum rrdvantago was tokon of schools offared by 3rd Marine Divislone \ :
5 & ; To date tho Dripado hae hod tho following pexsonnel trained by elements of - : 3
© -1 the Divisions . . 1
E s-;i AR . f
Eg :’ﬁ,,} , (2) 3rd Marino Division Sniper School = 176 :
& ;': ! 3
4 %‘E : (b) 3rd Noxdno Mvision Sanior NOO Losdorship SBchool = 686
y S | :
. E ‘ () 3rd Mine Division, 3rd Rooon Bettalion Treining = 2e
| % : (Q) 5 Artilloxy NOO FO School = 1he \ 'g |
§ £ f i i :
£ = i oe Deamplag of "lintor Killor" Osorations ere as followas ‘ §
i N ‘ : ’ . g
3 £ i (1) "Pmntor Killox" toam from lat Dattalion, 11lta Infentry amployod -, : I
2 = ‘ gouth of IZ Shuxen on 20 Jawary 1969 spottod four (L) NVA/VO in tho opon, Pl
3 & ! anallod for end adjustod artillory on oy rosulting in two (2) W KIA 15
B i confimods Firo was ondlod in by o sorgont Bs5 who had graduatod from tho 13
-\ = ; S Artillory FO Sohool tho provious deye P
:g: : (2) “hntor Killor" tomn from 1st Dobtalion, Llgh Infantry, (6 mon lod i Py
L % r by a SP4) omployod south of L2 Sharon on 2l Jenunry 1969 engegod 8 NVA ! 14
3 & ! with snipor firo, vesulting in throo (3) NVA-KIA confimod, throe (3) 3 g
: o , woopons crpturede  Tho enipor was tradnod by 3rd Marine Divieion and wos ;g
g using o Mardno Corpa Modol 700 Remington Snipar Riflo on loan from 3rd Rooon 9
! % Battalions [N
3 kg, * . r‘ ‘1
1 T ‘ (3) During tho month of Jmuary tho st Dattalion, 61st Infantry (Mooh) ! “% 3
] amplaying “Huntor Killox toams in on aroa North of Gla Dang fishing village i 2
- § utildzing sonrch and' probo tooiquas soptured nino (9) NVA (including o . ! 5o
o orptadn), oix (6) VO, throo (3) WI, ono (1) VS, ono (1) CD and oicht (8) g 3
S worpongs  Tho emomy ware found hiding 4n olovorly oonocnlod spider hole ¥
2 i unkore s ' S
5 de Oomidnod Oporationss Whilo tho Rrigado wos goaring itsdlf to emall R
%gé E wnit oporations, oomtdnod oporations wore boing oomduoted on a daily basise 43
- P (1) S9indo 2 Novamber 1968, 37 ocmbined  ooxdon end sorrch oparations heve g ;
boon oonduotod bty tho Brigado in conjwmotion wdth ite sistor ARW Rogiment S
and R? ond FF foroode Of tho 37 eordons oonduwotod, nino (9) of them have - N
i boan majo* oparations dnvolving one or more US (Awy or Marino) battalions and ! 3 3
( e or moro ARW battalions and/or proviaional RF/PF batinliomss Those ; 2 2
‘. ; major cordons huvo lestod from two (2) doys to two (2) wooks, with the averuge ' o
! bodng about £ive (S5) deyse : o —
- ' f %;% E
3 } i,
E ‘ 3 ; :
E‘, yc \ ¢ vl et * . ;’
3 M . ot r
e e i..-...,., Leeme e e e A e e A -l...‘- cladema 3 e s s o sase . . ....' oo wn hare o e -a/t (.;»,__‘,,_._._7,:.‘.“..?4‘.\ b
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AVRLAO ) 17 February 1969
SUBJECTs Opgrationul Roport = Lossons Learned for Poriod Ending 31 Jenuaxy
1969

(2) In cddition to tho cexdon and scarch cparations, oonbinod strtke
eperations, patrols, end oivic astion projoocts havo boon conduotode In
Triou Phong District the coordination emd cooporation betwoon tho lst
Dattelion, 61st Infentry (Mooh) end the Distrioet foroes 33 80 woll ogtabe

2ishod that the ocnpandos of the 1st Dattaliem, Set Infantxy {Mooh) opexate’

on o dadly basis with ono or more FF platoons integratod right into the
campenys Tho effeot of those combined operations has been to inoresss the
riflo strengths of tho battalions by one (1) or two:(2) camanies dedly,
inoroase tho offootivenoss of tho search cpoxpticns) and strengthon tho
fighting epirit of the FF platoonse ST

oe Rosuliss: . . _

(1) Cembinod Oparationss The results cbieined by ocwbined operations
since 2 Novembear 1568 are ss followss o

(o) VOX Qeptureds 252

(b) POWs (NVA, VO, VOMP, YOIR)2 - 159

(o) Hoi Chmhs 28

{d) BV KIae- 2L

TO7ALs 750

- (o) Woapons crptureds 259

", (€) Material Gptireds Soo inclosuro 2e

(2) &nall Unit Oporations (1st Infantry Brigedo, Sth Infantry Divisin
(Mochmiged) totals only)s Follouing are results of lst Infentry Brigads,
B4 Infentry Division (Meohanizod) cperations since 10 Docamber 1968 when
tho Delpeds bogen 18 amphasis on 8mall unib operationse

(a) Totel enemy killod or captureds .89 (52 KIA, 37 Coptured)e

(%) FR Cosusiticss S FR KIA (1 to SaF, L to mines, booby traps end
122m rockete) end 66 FR Wide .

(o) Weipons Oztureds LS

£e Olvic Astion Resultas Tho foliowing civio eotion projects wore
avoanpldahiod In support of the pacification offorts ‘

.

"(1)+ Five bridges sonstruoted {vw> tinber trestle bridges on RY 560, two
spans in Mol Idnh District, one Lembrebta tridgs comeoting the Gla Deng

ay
markot with the Stilwell road)s
(2) Roving MEDCAP: This uniquo MEDOAP i:nolﬁdos ropuler visits to koy
population locetions by o "Supor" MEDOAP toem, supplamentod by labreiory
eepabilitios to ald dlognosis and usos a roforrel ceso history gyetan thab
nokos MEDGAP more ofgootw:,« for sarious cagos requiring contimiod caroe
(3) MEDGAPs 10,53L patimts troatode S
(4) Support of Sohoolss 3,050 schol kits distrituted, b sckiools
(8} Miscelloneouss
() L0 miglish langusge clessos for L63‘dn ettendances
(b) 31 carpentry kite, ki midwidfo Idté distributeds
. ".(0) Ciristmas presentas 2,500 toys, 5,000 oookdess <! - S
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kv 17 Pebruary 1969
SUBJECT: Operational Rapert « Lessons Learnsd for Period Ending J1 Jane

vary 1969
(d) 19 childsen of 1st ARVM Reginont widows receiving eduoational

.

support under the Big Brother Program (volunteer)s - '

(e) Culverts installed and village roads improved in Mai Linh and
Trieu Fhong Distriots. )

d(1‘) L3 students being supported under the General Walt Scholarship
1 ]

2. SECTION 2 = lessons leamed: Commander!s Observations, Evaluation,
-and Recommendations

&+ - Personnols

{1) Non=organic support unig;

“{a) Observation: The 1st Infantry Brigade is inoreasingly callod upon
to ?unction as on aroa command Tor nonedivisional/brigade troopss

(b) Bvaluation: As the major Army command in Qung Tri Province, the
1st Infentry Brigade, a tactical unit, is increasingly oalled upon to proe
vide support functions for non-divisional/brigade troops in the aroaes Curw
sont examples of area support furnished by the Brigade are finance support
(Tho Brignde 15 responsible for paying and administering the finance rocords
of ovor 10,000 men which is twice the Brigade's strongth.), arda coverage
provided by the Brigade Staff Judge Advocate, (Ono logal officer eerving
10,000 mon), graves registration responsibilitios, area medical support
provided by Company B (Mod), 75th Support Battalion (One modical company
sorving almost as many men as a division modical battalion serves),criminal
investigation support and the area Provost Marshal activities porformed by
tho Brigeds Provost Marshal, The only additional personnel attached to

the Brigede to porforn tho above functiong hes becn a financo detachment,

In effest, the wigado, a tactical unit, 4s eupporting support wits and tee
couse the mwboer of personnel supported is twice the authorized strength
of the Brigade, the sections .involved are not able to support the Brigade as

Lully a8 thay wewld iko t0e

(c) Rocomuondationss’ That a TDA organization be authorized to allow
the Brigade to properly control and manage tho support mission that it has
inherited. A study is being conducted to determine the requirements and o

requost for an appropriate IDA will follow.

(2) Domoliticms Poy

(a) Observation: Domolition apecislists of Co 4, 7th Engineoers aro
not quthorized domolition pay.

(b) Evaluations Domolition specialiata in tho 1ino pintoons of A Co,
7th Engr Bn (A Combat Engr Co) who work with domolitions on o daily basis
do not draw domolitions pay. Thoso specialists aro usod to dostroy onory

. bunkor's, destroy ammmnition whon an EOD tean is not availablo and dostroy

enemy minose. Tho domolitions spocinlists havo boon recommendod for domole
itions pay many timos, but the pay has not beon authorizod becauso only mome
bors of a wnit with a T0E deaipnation of "EQD" axo authorizod domolition poye

{c) Rocommondations That tho Doputy Chiof of Staff for Personnol,

" Dopartiont of tho Amy dosignato tho domolitdon spocialist spagos in tho A Co,

7th Enginocer T(E as EOD spaccs 8o tha’ A Co, 7th Enginoor poraonnol will quale
ify for:douolition pay UP Par 2-21 AR 37-125, Rogquest for gpace dosignation

.Will f£ollowe :

1
(3) Promotions

{a) Observaticns A 6onnidoro,ble nunber of Sgt E=5s 3n tho Brigade aro
either AUS soldiors or NCO Course gradunto.. holding squad lsader pwsitions
calling for grade Kwde - '

(v) Evéﬁ.t;atimz The nonprumotable status of St E=5s, except for emcial

~promotion allccations which aré ‘extrerely limited in number, posec vroblems

for this unite These individuals flo’-peu:'toming the required dutics of squad

R e el & oo den -
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9

Joadors 4n outhorizod TOT positions, tut samob bo eppropriatoely’ rewarded
Lo tholr notions by promotion to noxt hghar grade bocauso of tho voquirow
mont dn tho Amy Rogulction thot thoy have o mindmum of 3 yoore soxvicos

(0) Roconmondstions That ono of tho following be adopteds.

e’ Drdpado size units having parsonnol in tho eatogory montionod be °
mocgtgd 20 spocdnl allocctions a month wdthout rogard to time in savioos

2¢ A chmgo be made to AR 600-200 stipulating spociel provisions on
pranotion of NOO Couree graduntose .

ué; Promote descrving B=58 t0 Be$ after performing tho dutios of a squad
loador in o ombet smo for four (4) monthes

Ye orationss
(1) Trooker Dog Utilizations

{a) Obsexvations Operations emduoted in populated ‘ess negate mmch of
the usofulness of Soout Dog Toamse

(b) Erduations Tro majority of enomy aotivity in this aroa has boen  °
in woll qomouflepged bunkers, though many times well defined trails aro ovidonte
Treckor Do tooms would be mioh more useful in this envirammnt to find and
farot out tho enenye D

{s) Rocormendations That Trooker Dog toems be provided o the hrigade to
provido sdoqueto support of units oparating in poplated ar . )

(2) ' Attoohments of RF/PFss

.

(a) Obooxvations Tho Distrdot Hgs of Triou ?ixmc, Had 'Img, ond Mo, I&nh
hovo attechod squad size RE/PF to our wnits for operations within the
ddstricto, : :

(b) BEvdluationt The RF/FF when opersting in squad and platoon size
dlemonts with tho Ddo's units prove to be offective and helpful to a unib
sonduoting scexch md dostroy oparationse Normally oech compeny oporates
with a platoon of RF/CF and a platoon with o squad of IF/PPe This givos.
the RF/PF troops oonfidmmoe and it hos boon noted they attempt to equal
W' Loxoes in effioiency, '

(c) Rocommendetions That the toohnique of combined operstions with
RF/PF operating with US forces should be onooursgod for FWF units conduoting
d.nﬂl:_:r pasification miasines

" (3) Gl arance of Supporting Firess

*(a) Obsavations Since relocating fram the area of oparations along the
MZ, the proustures for £ire support: coorduwction with particular enmphesis on
politioel cloerance end the sefeguarding of friondly elroraft have beccme
more oomplax and roquire more perdonmnel end equipment. than authorized by
T0E to nocamplish thosoe functionse - ' '

(b) Eveluations Tho cloarmnoe 5 supporting fires and sefopuarding of
sdroraft hes booomo more complex due to the additional agoncles frum
which a oloarance mist be roooived prior to fiving, and the additionad
roporting procoduros to. protoot alxrorefte To effootively support tho corplex
procoduros montionod above it has booano nocossary to supplanont the present
Drigade liaison sootdon with additional pevsonnol md equipmont,ieos inoreasing
the prosmt scotion to thirtoan (13) persainol and f£ive (%ﬁm—l‘é redione
Additdonally, threo (3) noucommlssioned officers and oo (1) AN/VRO=4S radio
hevo boen locatod with eritdoal -ARW oagencles to cxpodito the clearancs of

sescuroes witidn tho ertillary botbalione L
¢ ' toe '

. supporting firess A1 porsonned end oquipment were taken fiom arganio
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) 17 Petruery 1969 -
SUBJECTs gpgg;aﬁ.onal Report = Lessens leamod B2 Perdod Ending X1 Jammy

{e) Roocormmdationt Tho additional roquirements for personnel, snd radics
have beon met by reallocation of T0B assets within tho artillery battalione -
Sinco this situstion of samplex fire support socordination is probadly .
peculiar to this ares, and not USARV wide, request £or¥TOB changes. will de
subdttods Tho request wdll be for twelve (12) additimel men (2 officors,

3 HO0e, end 7 BY) end four additional AN/VROWS radiose Request favorable
oonsideration of this additional requiremente

(4) By Minings

{a) Obsorvations Thore hewe boon 27 scporato mining incidemts that
involvod tho tonks of TF 1«77 Awmore In addition, thoro woro 2 APCs and
1 VIR that struck minose Two of tho mining inoidonts wore dotomdined to hwvo
boen omugod by command dotonatod dovicos axplodod under tho tank ongine
compartmontos UDoth tanks had thoir hulls biorcod by tho Blosts and wore
listod ao combat lossose Howover, only ono of tho tenks ceught firo oo o
rosult of tha bleoste Tho only othor tmmk doolarod a combab loss hit 2
antietonk mines during hoavy contatt in tho IMZ. This vohiclo than caught
£4ro end elthoigh it was recovorod, the demogo was too oxtonsive to
attempt ropaire In tho romnining twentywfour incldents mine damago ocourred
in the suspension systome On cach tank 2 or moro xoad whoels and road
vwhool. .atm8 waro destroyod, twelve of more soctions of track were lost,
on? or moro torsion bers were brokon, snd road whool awm housings wore
soparstode In soveral instancos, after a tenk wes repeired end oporational
again, diffioultios wore oxperdenced in the linkege and clootrical systams,
elgo this situption wes most ovidmt 4n tenks that struck moro than one mince
Damago oensod by pressure dotonatod mines was confined to tho side of tho
tank undor which tho mine explodeds In &)l of those cased, tho tenks wore
repairable ond were roturned to ‘thedr units for further cperatiomse There
were s8ix men who-sustained injuries in mine incidmtse Boch injury wos minox
end 211 men were returned to ditye Mines encountored by the two amored
po¥sonnel .carriers prodiced more sarious resultse DBoth vehicles wore oome
pletely dostroyed, with one receiving the btlast through the crew!s compertment
end tho scoond carrier cetohing fire a8 a result of the explosione Sexrious
injuries ware sufforod by the mem who werc on the vehiclas

(b) TEvaluationt Tho damage $o each of tho tanks was omfined to tho side
of tho vehiolo which struck the mino excopt in tho cases where the veldole
cought firo and whoro the devices wore conmand dotonotode It is sipnificmnt
to noto that tho ermored porsonnol cerrior whish cmught fire usod dicsol fudl
and thet” although all tanks in use at the timo ond the VIR woroe fuclod by

. Besoldno, only two tonks cmght £iro o8 a rocult of mino explosionse In

almost a1 of tho cesosy the tank which dotonatod the mine wes not tho

first vehiolo which passed over the devicoe In ono instance, the antd~tenk
mine wes not exploded until tho thirtomnth vehicle passed ovor ite In both tho
Com Lo area end in tho current aree of operations mining incddents begen

to ocour one month aftor tho Drigade began oporationse Mines wore placed in
tho traoks loft by vohiclos on provious operstions, howover, not in any
discernitle patterne Minos most comonly enocuntored havoe boon the THeld
entdmtonkt mino and a home mado motallic mino enclosod in a woodon boxe Plastis
minog havo beon found: along Qlel during minoswoeps, but none have been
sucoessfully amloyed against this unite

.

. (¢) Reoommondations In axmor arcas of cperetion a flail, or device

‘similer to the tank mountcd mdno clearing rollar (Ensurc #133) bring tested

in the 25th Infantry Divieion,be usod to Swoop the avarme or x.ii¢ of advenooe
It is also recaimended (and a current practice) that tenks do nr (rive in
old track markse A successful toctic of countering the eneamy-: ino werfare
affort has boen the division of tho AO into gones end the uge i.. wagineors
{v8th a soourity eloment) to sweep the gmes Zor ifnese f

(S) Tocticel Beddgings . . T

(o) Cbsarvetions Onse tasctical bridging 48 instelled £0x other than shart

c'luratim'taotioz\l oparstions the Enginedr .campiny,.which hus ‘property
sscountability, cannot ruquisition replacoment bridgings Roquired 18 anthoxw
izption to reroquisition and ecmeono to godn oocountobility for the m}ﬂnoad

tridgoe .
o . T 4 RIS l \
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© (b) Bvaluationt Tooticel tridging 48 ofton wsed to koop I0Cs opone "
Wthout authordzation to requisition now tridzing, onge the tootical tridges

aro usod 4n a statio roloj all or most of tho tacticsl bridging erpebllity of . |
the DRrigedo oculd bosariously doplotode Without procodures o xe .
tho Enginoor oompany, this situation could serdously hinder the Drigade's {
taotics) oporetions oopobilitioss River orocdsing roquiremonts oould ecsily

ariso when no Wddging is availabloe

(o) Recanmendations 4&n orgenization should bo designated to pick wp .
sosountability upon roquest ¢f the Fgr camanye The Engr compeny shald . ;
thon be able to roquisition replaccment bridging by clting the transfer of 8O
smuntabilitye Tho requisitioning of new tridging should be possible within

a shart pardod of timo to provide for tactical roquiromentse

(6) Squed and Platoon Idstoninp/Obsarvation Pestss

(a) Obsorvationt Durdng tho yoporting period Drigede oporatioms chengod
from o limdtod convontdonal war in Loathamnock Square end the IMZ to
pecification oporations in A0 Marshall Mountndne With o chanpe to ‘
pooifioation oporations end tho emphasis plecod on small undt oporations at
night, & sitiation dovoloped whoro the individual scldior tonded to be lcss
then rully elort during duylight hourse

{b) ZEvaluatins Tho dangor of the avarage infantyy men in this Drigede
fooling avorly soouro during dgylight in an srea where pesdfioation operations
ero aphasized proved $0 bo a redl comcome To combat this tendancy, the
followdng obscrvation/idstening post (OP/IP) system has been plased into
effoct ty tho Drigados . -

1s Each pletoon and/or squed sised unit imoedictely establishes an OP/IP
when ocoupying a dofonsive position, or whon at the halt dwring mounted c
dismountod opareotionse

24 At losst one maber of the platoon and/or squed is on duty in tha

CI/IT ob.e1l timase
3¢ Tho OF/IP parsomnel are'under arms with full dattle gear, to inciude !
‘stool helmot and wob oquipment, at all timess - . .

Le Tho CP/ZP porsonnel aro not- parmitted to speak to aymo exoept dn '
the Tino of dutye Tho OF/IR persomol ere not allowed to smoke, eot or teke’
any other sotion that will distraot them from their dutlose

+ Cthar moars of tho undt do not speck to the OP/IP mawers, wwops in
‘tho Tino of duty, nor are the other manbers of the wndt to take ey other astion
Which would distiact tho OP/IP manbers fram thelr dutiess

_6_. A soldiar will not bo assignod to OF/IP &uty for s period greater
then two hours (2), or loss then e (1) hourse ‘ ) .

(o) Rooommondations That the use of OF/IPs by squads and platoons during
daylight bg glven groater amphasis in offioer basic omirees, edvanced
Andividuel training infantry, and at NCO ecedemicae

(7) "Snatoh" Oporationss

(a) Cbsarvations With its limited heliooptor resdurces (U UH-IH end
} OB-64 holicoptors) the Drigade has beon eblo to oonduct suocossful heliw
bome intardictim oporations (Snatoh cperations) agednst the V0 lines of
ommnicationse S )

P (b) Dvaluctions Tha Drigede oonduots heliboma ¥Snatoht cperdiions 4n

restricted aross, &lony waterweys.or roals o'nd In populated arcess: The

- Drigade uses cne UHLH haliocptor with: o infantyy £iv9 toan, inteipretar

.
A\
Vo,

+ 'l-

R L N

M N
’

"and a national policoman sboerd end an amed OlOA 0 concuct Snatch cperstionse
The UBsLH £110a at 1500 t0'2000 feet while tho OheSA flios elong the surfedce

of the oarth looking for targetss . T e e
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e 17 Patruary 1969

- SUBJROTY Operational Roport = Tessons Laamed for Poriod Bnding 3 Jamery
: 1969

Y4 I pooplo ave discovorod in rostrioted areas tho toam swoops aut of
tho 8ky end rounds thom ups Aftor- interrojction by tho policeman the VO
suspoots aro trmsportod to tho dotainoo collootion point and tho inmocont
civilians aro transported to tho distrist hoadquertoxse

24 Whon a "Snatoh" oparation 48 cndiotod 4n other then restrdoted eress
the poration 48 oonduotod as & rendom chocke Tho smatoh teem swoops ot
of the adry Socuros tho arcs and rounds up the poople to be soarchods After
tho aron 1asocurod tho police represemtative chooks ID cords sand soarchos
tho sampons, boats, vohicles, carts or loads that the people ere carryinge
Tho scarch ia thoroughy quick en® courtoouse Those poople that have valid
ddentificetion end are not carrying contrabend are releeseds VO suspeots,
&o& o:!d.th felse or susploious i cards, ox pecple carrying contrebend exe

® v

(c) Rooamondations That units sdth insufficient holicoptor resources
to0 oonduot oagle flights uso "Snatoh® cperations &8 & moans of interdicting
the VO 1ines of gommnications; and miking movement move 4fficdilt for the
M. 4 ViotnemcSe polioaman mist accapay all "Snatoh® operations that
are conducted in unrestricted arcase .

/’ ¢ Troimings
T (1) Patrols end Amush Trednime

:{a) Obgoxvetions Thoe DOT/ALT graduate is not proficient 16 the basdo
fundemontolds of patrolding end ambushinge . '

(v) Dvclustions Patrols end ambushos are ab the hoart of all small unid
. oporationse Proficionoy in this eroa #ill lood to proficionty in tho more
conventimal espeots of small unit teoticse

(6) Recamendations Greater emphasis bo placed on patrol/emtush troains
ing et DOT/AIT lovel, &3 woll a8 &ll other ATPse

(2) FC Procedures Treinings

(e) Obscxvatiems With tho Snorcased auphasis on squed end fire tom
oparatims it has boomo necossary to0 insure that the squads end fire toms be
adle to . '@ll for and adjust artillery firee

(b) Eveluctions Tho Mrigedo has found that the nly weyr 0 BuCCEES=
fully interdict the enemy's movement in tho A0 48 t0 emphssise squald md five
toam operations to include satunation smtushing end patrolse

1e Tho seven {7) Infentry companies of tho Drigado have oonduotod as meny
&8 slxtywono (61) amtushos in cne nighte Thare is same evidonco, in
empturod doouments, that tho mmerous night ambushes and the constant deylight
patrolling has started to produce 4in the onamgy-a sonso of frustration and a
{em‘dmwmntbemthebaaemuinthomm and the populated
dowlnadse .

2¢ Tho Drigado has discovered that these amall unit cperations can be
condustod in any typo of terraine As long a3 a ralisblo means of ocme
mmications is established botween the squad or firo toam end its parent wnit
the Irigade can respmd to emy emergancy with firo support end a rooly
roagtdon foroe in timo to prevant the unit omoerned from getting into
sordous troublos - wt

o In order for tho fire support for the squad or fire toanm to bo adoquate
the leador of tho tean must be able to call for and adjust artillery fire.
" To insuro that the small widt loadars in thds Drigede- aro oepablo of oalling
~ for and adfustip; artdllery firo tho Sth In, 4th Artillery hes omductod & = -
. Lorty {(LO) hour oourse in FO procodurese ﬁ.thmgh necossary, the forty (Lo)

hours roquizod for the course means that the equad or firgq toem leaders are
not with thedr squads or' £ire toms for ebout £ive (5) dayse.. .
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éu%l‘a o&mtional Report & Lossons Leamed for Pericd Bnding 3 Jarmaxy
9 . )

(o) Rooomendatims That Sgts (EeS) with an 11 D, 118 or 1D HOS be i
1 gven a oourso of instruetion in extillory FO procoduros bafore being !
¢ assignod to Wotname Tho above mentioned persorncl should do given the o
3 opportmity to call for end adjust live fixe mdesions (Fifteon to twanty

g _ studmnts can succossfully prestice on tha smmo mission if the tradming is paoe

3 ! porly conductod)e

3 ! de Into gos Nones
; oo lopistion:
g (1) Fork Iift Crpability for Class II and IV Yard

(a) Obsorvatioms The one (1) 6,000 1b Rough Torrain Fork Yift now
aathorizod is not enough to support tho requirements of the Dxigadoe

{h) Eveluatdiont Cne sdditional 6,000 1b Rough Terrain Forit Iift should
be authorizod for use in the Class II and IV Yaxde .

(), Recormondetions Recommended that cne (1) additdonal fork lift be
euthorizod, ' Boguest foir gppropriete MIVE ohage is being initdated.

(2) Rotrflge'raum for Hedicai ft.ana

(a) Obsexrvetions Drigede Medicsl Supply does not have any means of
storing items wiich roquire refrigerations

(b). Evaluations It has beon found that dthough this unit is providoed
throo (3) biological refrigeration units for tho use of the Bde Modical
Supplys theso refrigerators mst stock items that require tefyigerating for &ll
organic attached, and supporting units within the e leaving insufficlont room
for vecoines, rmicillin and othor drugse

(¢) Rocommondations ThatBodiecal wnits deploying with a Drigado and
heving & Lrigedo modical supply rosponsibtility shoauld have a lago fardly
typo rofriporator as part of tho T0LE for the puxposs of storing items such
a8 vaccines, penicillin end other @wugse Roquest for appropriate MIOE ehango
is being dnitiatode : )

(3) M8 Track Cargo Vehicle for Cavelry Units in Northorn I Corps

(a) Obscrvations Trafficebility in Northern'I Cirpe avea provents
reauply of 11 classed supplies by whecl vehiclee

(b) Evaluation$ The suspension and drive compononts of tho MSL teuck :
will not suwive the rugged terrain of Northern I Corpse The M54 truck
. doog not have tho nesossary tracficability to follow the highly mobile twoop
throughout tho ares of operationse Tho M5LS track cargd vehicle has tho
capabllity to go whorever the troop goes without Mndering the oporationse

(o) Rooonmendations That the MIOE be modified so as to allocatée 2 M5B
track cargo vehicles to cavalry troops opereting in Northern I-Corpse One to
bo used 48 a olass TII resupply vehicles end the other to be used to resupply
o1l other classos of supplye .

() msu8 _
(8) Oteervations The S48 es a fuel resupply vohicle, cepocdelly for

mopas, has produocod exoellent resultse Therefore, a relishloe back up fued
pmp for fucl transfer is neoded alongwiph the % GPM purpe

,| . (b) Eveluations Oompenios and sections aro haipered in thodr oporations
whon needod fudl hes to be hand pumpeds . .

. {¢). Rocamendations Transfar an M13 bilge pump end mount it 8o that tho
. pamp oen bo usod a8 an auorpancy bask up fumpe This een be operated
elootrioally civing about 4O GPM of m:. fwransfare
. d m
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1969
{5) Rooovory and Iift Capability of the Ca

(a) Obsarvatdont The argenio recovery and lift capabilidies of the
separate oavalry troop aro inadsquate for tho assigned missione

(b) Evaluations The M570 light recovary vehiale 4s inadequate for ite
assigned missicne Tho Ught recovery vehiole 48 not cepable of rooovering
the 48420 or MiBA3 tenk assigiod to the cavalry troops The 1if% capadility
of the M8 is insufficient to meet a1l the yoquirencnts of the seperate
cavalry troop within the Drigadee

(o) Rooammdations 4 substitution of tho MS6 recovery vehicle would
provide a recovery ogpabllity concurrent with the missim of the tacops

fo Orpenizations Noues

ge COthors Nonoe

3o SECTION 3 = Hondquexters, Dopartmont of tho Awmy Survey Infommations
md.tto .
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AVII-GCT (17 Feb 69) 1st Ind MAJ Sanderson/rjd/2506
SUBJECT: Operational Report = Lessons Learned for Period Ending 31 January 1969

DU 2 T

DA, Headquarters, XXIV Corps, AP0 96308 2 3 mAR 1969
T0: Commanding General, United States Army, Vietnam, APO 96375

1. The 1st Brigade, 5th Infantry Division (Mech) Operational Report - Lessons
Learned has been reviewed at this headquarters and is forwarded in accordance
with USARV Regulation 525-15.

2, Except as noted below, HQ, XXIV Corps concurs without further comment on
commander's observations, evaluations and recommendations listed in Section 2
of the report., Comments follow:

a. Reference item concerning promotion, para 2a(3), page 5. Concur with
all recommendations; however, the first recommendation provides the best solu-
tion to this situation. The lst Brigade, 5th Infantry Division (Mech) has an
excess of E=6's assigned which limits regular monthly promotion allocations
as vacancies are not available., An excess of E-5's also exists of which a
major portion are individuals with less than the time-in-service and time-ine
grade requirements for promotion to E-6, The excess in assigned E-6's is found
in the combat service support units and in base camp support activities, while
the combat units have a large number of E-5's performing E-6 squad leader duties.
Special allocations ara required to promote deserving individuals in the combat
unitse

b. Reference item concerning clearance of supporting fires, para 2b(3),
page 6. Concur. One solution to the three requirements of political clearance,
air warning and Iire support coordination is to consolidate the three .sunctions
in a single agency, e.g. the brigade FSCC, Current TOE's do not provide suf-
ficient personnel and equipment to accomplish air warning vequirements, The
magnitude of the fire support coordination requirements exceeds the capabilities’
of the brigade liaison section. The equipment and personnel recommended are
considered an acecurate asscssment of the FSCC/liaison section needs.

¢. Reference item concerning tacticel bridging, para 2v(5), page 7.
Instructions on the procedure to requisition new bridging, when tactical
bridging is ewplaced as installed property, are contained in USARV message e
61425 from AVHGD-SM, DTG 240023%Z Jul 68 (U), This message has been brought '
to the attention of the unit,

d. Reference item concerning forward observer (FO) training, para 2¢(2),
page 9. Concur in principle. Recommend this training be included in the NCOC
courses conducted at the Infantry and Armor centers. At other installations
FO training for personnel in MOS 11B, 11D and 11E could be included as part
of the NCO Academy's curriculum, It is not considered feasible to include this-
training as part of POR qualification. :

(2
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AVII-GCT 2 3 Mait 1969
SUBJECT: Operational Report - Lessons Learned for Period Ending 31 January 1969

e. Reoference item concerning the M548 track cargo vehicle for cavalry
units in Northern I Corps, para 2e(3), page 10. The cavalry troop assigned to
1st Brigade, 5th Infantry Division (Mech), A Trp, 4th Sqdn, 12th Cav, has been
notified to request authority for M548 track cargo vehicles by submitting an MIOE,
Recounend CDC Armor Agency review TOE 17=-107G to determine if M548 track cargo
vehicles should be provided to all ground eavalry troops.

f. Reference item concerning M548 as a i‘uel resupply vehicle, para 2e (4).
page 10, Iiaison with the S-3, lst Brigade, 5th Infantry Division (Msch)
disclosed that the normal fuel pump is in short supply, and the ML13 bilge
pump is readily available. Though this pump was not designed to pump POL
products, it functions when 8o employed and is an excellent field expedient,

FOR THE COMMANDER s

WO
“H7 R. ’l‘gnba -
CPT, Al
Au t 4G
]

Oy Furns

DA ACSFOR

€O, lst Bde, 5th Inf Div (Msch)
|3
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AVHGC-DST (17 Feb 69) 2d Ind

SUBJ£CT: Operational Report-Lessons Learned for 1st Infantry Brigade,
5t2 Infantry Division (iMech) for the Period Ending 31 January
1969

HEADGUARTERS, UNITSD STATES ARMY, VIBTNAM, APO San Francisco 963751 2 APR 1969

TO: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT
APO 96558

1. This headquarters has reviewed the Operational Report~Lessons Learned
for the quarterly Period knding 31 January 1969 from Headquarters, 1st
Infantry Brigade, 5th Infantry Division (iiech).

2, Comments follow:

a, Reference item concerning Promotion, page 5, paragraph 2a(3) and
1st Indorsement, paragraph 2a; nonconcur. Provisions currently exist for
the promotion of oubtstanding EM to grade k6 without regard to time in
grade and service criteria. Presently, two percent of the authorized 16
strength may be promoted from E5 to recognize demonstrated potential and
outstanding performance, This percentage is double that which is author=
ized outside Vietnam. In view of the intent of the program to limit
these promotions to only the most outstanding individuals, the two percent
limitation is deemed sufficient,

b. Heference item concerning Tracker dog utilization, page o, para=
graph 2b(1). Concur with reccmmendation that 1st Brigade 5th Infantry
Division (Ii) be provided Combat Tracker Teams. The 1st Brigade 5th
Infantry Divis.on (ii) has been furnished necessary information for re=-
questing a combat tracker detachment for permanent assignment.

¢. Reference item concerning 548, page 10, paragraph 22(4), and
1st Indorsement, paragraph 2f; concur. ‘hile adequate information on the
desif:. characteristics of the pump is not available for evaluation, the
concept of an electrically operated pump is sound, Recommend that the
p.oposal be referred through channels to Army iaterial Command for evalu=-
ation and possible adoption of this or a similar pump. Unit has been
advised to submit an equipment improvement recommendation,

d. Reference item concerning Recovery and lift capabilities of the
(avalry Troop, page 11, paragraph 2e(5); concur., The cavalry troop is
normally authorized the AR/AAV 1551 (Sheridan). The M578 is adequate to
support these vehicles,
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AVHGC-DST (17 Feb 69) 2d Ind

SUBJECT: Operational Report~Lessons Learned for 1st Infantry Brigade,
5th Infantry Division (Mech) for the Period Ending 31 January
1909

The 1/5th Mechanized Cavalry Troop was issued M48's, The 1/5th Mech has
been advised to initiate MTOE action to obtain additional 1188's, Pending
resolution of the MTOE action, 1/5th Mech was advised to consider
redistribution of their six N88's to provide support for the cavalry

R

FOR THE COMMANDER:

C. D. WHLSON

IT, AGC

Assistent Adjutant Generel
Cy furn: -
1st Inf Bde, 5th Inf Div (Mech)

XXIV Corps

T i et g e Ry et LI
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GPOP=DT (17 Feb 69) 3d Ind (U)
SUBJECT: Operational Report of HQ, 1st Inf Bde, 5th Inf Div (Mech)
for Period Ending 31 January 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 6 MAY 1969

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters has evaluated subject report and forwarding indorse~
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

Db lpa2

. C. L. SHORTT
- CPT, AGC
At AG
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mcE"OOO.......Q..O....

SALT, o 6 s 0 0 o
AP MINES, o o o o
AT MINES, , . o o
6002f MORTAR TDS
82¥M MORTAR RDS ,
L2 MORTAR RDS,
AT ROCKETS, o o o
CHICOM GRENADES .
M26 GRINADES, o o

*

.

65 TS
«365 XI108
6

o

27

s

o7

30

J1

00000'0007‘

127M5 o e s o e oo v e v o oo s oo s o s oo e ly250
750 LD DOMDS DESTROYED: o o ¢ o 6 6 6 ¢ v e 0 o o o5
500 LD DOMDS DESTROYED,

MORTAR FUZIS, o »
MIMNE FUZES o o »
EXPIOSIVES, o o o
W PIASIRES ¢ o »

.

105/155 DUDS RIGGED AS DOODY TRAPS,
DOXES MEDEOAL SUPPIIES, ¢ 0 0 o o o

hmniOQQQOOCOOOOOOQOQ

Inel 2

11

.

L]

o

«Loo
300
.m 159
17,000
o9

o2

30 "8




UNCLASSIFIED
Security Classification

v . DOCUMENT CONTROL DATA-R&D

(Security clasasitication of tlile, body of abst and indexing tation muat he entered when' the overall seport In claasified)
$. ORIGINATING ACTIVITY (Corporate author) 28, REPORT SECURITY, CLASSIFICATION

_ Unclassified
. HQ, OACSFOR, DA, Washington, D. C. 20310

2b. amOUP

3. REPORT TITLEK

1st Infantry Br.gade, 5th Infantry Division (Mech), Period Ending 31 January 1969
(U)

4. CESCRIPTIVE NOTES (Type of report and inclusive dates)

Experiences of unit enpaped in counterinsurgency operations,} Nov 68 - 31 Jan 69

8. AUTHORIS) (First name, middle inilial, last name)

CO, lst Infantry Brigade, 5th Infantry Division (Mech)

6. REPORT DATK 78, TOTAL NO. OF PAGES 75, NO, OF REFS
17 Feb 69 © 20
88, CONTRACT OR GRANT NO. %8, ORIGINATON'S REPORT NUMBERI(S)
691345
b, PROJECT NO.
<, N /A 0. OTHER REPORT NOIS) (Any other numbers thet may be assigned
this report)
d,
10. DISTRIDUTION STATEMENT
11. SUPPLEMENTARY NOTES $12. SPONSORING MILITARY ACTIVITY
N/A OACSFOR, DA, Washington, D.C 20310

13. ABSTRACTY

8

DD /fav.1473 ' UNCLASSIFIED

Security Classification




