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() 19 a ty Brgi,~ h na t~ m vsOd (Ixeeh 3a1 direot

(apoToo 0 laiot [I). en10 floe 68p 5th Napoloo Daiviso (fl h wa s odie e

rodosipatod an AD Mrshall Mountain (Soo.tto Ovex2.aV)e p

(2) The Briacdets znissicn in AO Harsal-ll Hamtaln was to oondct strAik
Oora-tions with m~phws on search and clear and oordon anid search
Oorations In support of the pacificeation effort In Qlaig frA ProrInoer
Those op orations a~lso stressed close coopeation mnd coordination with seat-w
forec a w swith the st Rgimnt, It ARV visionh11oseAO Oi
Cided with the PACga&m. Tatxinsio to the nission was tbe roquir-mnt- to
O14.p the Brianjdo's activities with the prieritico and progrms Of *thD
Provaico and D~atic~ts within the AD* The m~vro~ tv cwtod inF
m4-1 posts of tho AD$ hwur, the fethxvtne vme tbhe rml operain basalt

~~~~OflI~ Oort~pBs(Soo Midl I

7? 1.61 W It Rlnployad Primarily ta 0Pure LZ Daron
mncharizd battalion with 133 Tom'stons

- cross attcohaotf of tank
Comnrmie and the eL1valry

F ftroop'for specified missions.

7? 4 I- nfW Operated nca'nlly with tbwoo LZ Sharon.
* rifle ccunpnios and a tank

V17 mior: Oporatad'nozuofly as a tank LZ Nancy
hov rowith OPOON tf UdrBeach* . F

&- Art )bi Oparatod franm tfteo main FW1 e LZ Sharon *

end d:iplacods rocqkted to LZ Wanoy.
provide apt for operations deep 183 Hai leig
in enmW Base Areek10l. .

HO -4 Arty(- Rod DvdX
75th , t Da- (D Go at LZ Sharon) ..

4mth iml
.298th Sig Co

(3) Irarriativo dovcription' of ctivitios: 1 3 Nov 68 to 20 'Dod 68s
Airin" this ,xriod the Drgd movod south grom 46 Xlc~lt11 (Loatl2.ook

* &uar) near the UW to the moro populated bre, of 'Qang fri Province*

G9. I t
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tho mova was omploe toe'z. iii Novoinbor and tho Briigade deamntrated its
flowdbility by rcpidLyr shifting from the tnticso~ of linitod oovtionalJ
war against major NVA units along the rMIZ to ocintorgurrll/ooutornaur.
gancy operatione in and noar theo popanltac aroen.

(1) Initial Oprpations: When~ the lh'igado, first moved into tho ftahall
Moutain AD atr~iko qoerations and ocwdci and coaroh operations weore ocnchtod
In coordiin and oooperation vith the lot ARVN1 flogimont andc Quong Tri
Secor*~ Tho otric. pcations vore oonduotod in ononW bWoo aroas whore tho
oneor van knoma to ealloot ricos concentrate for stri.kes against~ popuintod
areas of Ucd. Lan, NW. Ura ar4 friou Phong flitriota, and propare tho
intractraeturo for Infiltration Into the poplatod caean The cordono
woro conduotod at fly Ohrnh, Thori Xa and 11cd1 Daig. Tho okaxicno proved
toa bo successful, rosuiting in 75'uowy KIb5 128 VOW/UV orpturodp and 18
5*3. Aic~nhs with k~ voraons ctliturod. Howovorp tho a trJ ko operations did not
prochio w ar ignifioant results as the only oncmV aoountorod wors al3.
GpsC1) that wore attm ting to cvoid contact. e;

.(2) Mntcigonoo Uatimatot Enrly in Wcanbor mna yin of the conr AS
situation, couplod withi an analysis of the strIko Al-d oordcn operations that'
hed boon ocnduotodl in tho Brigade's AD rovocaod that:s

(a) NVA and VO main forc units had boon fcroorl out of tho populated

Wb The caiaav tonded to movo In small grops# goaera3y avoidlod coutaotp
and rofunod to fight moohnizod fercou (tanks and mounted infantry).

(a) A ahortago of food and, Peronnel oozk-o1lod the oncavr to movo from
Wao Are 101 to the populated roas to pot food and Into.Uigonoo, aid to

rcoruit xvrcooonta for his dqobd fcrcon.

01) The ono hri a limitod offeonsive o'wdpAlitiye

(o) 1-1thout the protection of NVA or VO min forco unitap tho VC
ifatrLuoburo was vulnorable. In order to survive, tho rnoiaora of via

illfrantictobr had to inovop and oondUxot thoir bus~iness during tho hours

K(3) Op'oiationdl Conooptot To ta~w tadvatrvo of the ononv O3tuation end

to further tlxe paoiIiontion effort it was dotormiinod that the Bnrigadot

* (a) To intericttho cam oomnt in thAIDby ephasiing smUlunit
OSqad anc'firo tomn) operations@ Thoe o perations inoludod vanbusdn,-:

patrllinmad dotailod cotao techniques using probes and mine detect~wo. ,

D.~rng h hour of drxknosn as mtty as 56 omnbunhoa in -ono night wore conclatc)
tor the two (2) infmatr battalicns. To stross tho offensivo spirits,tho
Ma~l unit operations omw~ to be kcnownu no 1"!hntor Killor"l operations*

(b) To inoreaso the naumbor of diomotuntod infantry units available to
th'igtDr O byr habituca3y conducting co 1ino flight orhmola

operations, and patrols with the regional and popultir forcos. Those ocmbined
operations were to include integrating PP squads and platoons into US
m oohcniwoA infantry end tank platoona, assigning a PP squadI to ono tankc as a
moans of transportation and firo support for the PP., wsing US tank and
moohoniod platoons to ble& ile rogionia'ond popular force. aecohed on
aeaj cad oauduotfta Sot OW. q%&W~a

(a) To continua tho destruction of the VO Infrastructairo, Ir otim
aehris on oordon ad sasrh opnrtnsn to be conchiotod in oordination vAw

ooration idth the lot AZIVN Regiment and regional and popar forooe.

9. 2
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(A) To reti a rvAdy reaction Iarm pr#ored to G02.oSt a OcAtOeb CC +A
iavuy enao unfi to~ o,~w The romV4 re#actin foc Ot ofitO n

ooe 1-latoon would raoin in 'aroas where i~t otuld be picked up 1v halisoptor
witlin twontr (26)inutcev and tho rmaindor of 4~ho ao~wW was to be
cpable of boing piakod, up within ono (1) hour.

(o) To intogrtotho, operations of the ot AAW Rogimont# Qsang frI
[I ~~ Seotor nnd the IDI~fydo by maintaining oontinous liaison eAd ooo dnttion with]

tho lot XtV Rogionbp onch district and Quog fri. 3ootbt. As an Oar0mlO
h ~of tho coordintion rouirodp tho lot Piattaionp 61st Infantry (Hoch) aneaI

uip to thirty (30) arbuohoop huntor idller teams or raids a niGht while the U
L~ diotrict forcoo within tho battaicnte AO ooduotod up to 60 anbushoo and

r~idsi par nig~ht* Thoso ambuoho ut bowel oodin-atd so that! Iiondly
forces do not inflict cooualtios on each othoro

(Z4) frainus i .h tho inoranaoi. aphaois on ocy*td aid fire toom civad
opwat4iota itvnnooseaty to Innuro that tho squads ouldC call for Wn
adjust artilley fire, that makamh14 be stressed and that tho qwall of
loadarship at tlio sma~ll unit lovel bo Improved. 3h ardor 'to acaoouliflh the
abovo, pudxaadat~ was taken of schools offoaod by 3rd Rarina Diii~ars

To data the Drigado hia hW the following persoomo trained mmnslam of

3rd lar DiiinSo OO ledrsi School 68o,.

(ald) 5 r t illery Norto o n c - i ou~ ~ I wo()W X

a*.211laa of "Rintor Killer" Ikiorations tro as followas

(1) "1Vintwr Killer" toom from lot flttalionp 11th Inf antry urracyod
Cot fLZ* Sharoon 20 JanuWr .1969 opottod four (4i) WtA/VO in theopwq,c

actfinmode Firo wa orllod in by a saoint 1--5 who had Urnduatod, froma the
5-4 Artillery FO School. tho, previous dcty.

by(2~) INator KillorN toma from ist Battalion 11th Infantry, (6 man lad
with anipair fire, roaulting in tUna, (3) NVPKIA con! irmods three (3)
wotqions otptuodo The snipor was trained bV 3rd Marino Diviionm and we'
wsing a )4irIno COmps Modol 700 flwunrton Snipor Ri.flo on loan fromi 3rd Baom
sattaion.

(3) Arina the, month of Jnuary the lot Battalion, 61st, Inantry (Hoah)
Oahe"inter Kilr" toans in an o North of Gin Doing fishing vil.lage@

uti~sin Dearch and' probo toohmiquos oapturod nino (9) NVA (inolucUnG a

ustcorand p am -rT9vain 37 r enguotod o u us

one or moro, ARVN battalions ancVor iroviiti P IWAF battali"*s Those
major corcn Iumc lasted fros two (2) dqomuto two (2) wooks, vith .tho wmpj
bobs abouit five (5) dwu.
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(2) TA rdditicA to tho cordon aind scorch operations; oca~bInod e*r'kf
oporatiofsj pro~ls, "nd oivio action proJOots hwvo been oonckctods Inr
frio Photg District the coordination mnd oooporation botwoon the lot
DAttalicA# 615t Infexrb'(Hooh) end the District forces dIs so vll ostab-
liahod that the ocadmos of the lot Vattalion, 61st Infantry (ah) opers:Ue

rifle strengths of the battelions by one (1) or two:(2) oauponiee doily,

increase, tho offootivonoss of tho search qp~tioW,# aid strengthon the
f ightLng spirit of the WF platoons.

(1) Canbinad Oportonha The resulto cb~lnsd by ombOined operatiorix
since I Movamber W98 mr as followt

k (a) VMI eptreds 252

(0) Hoi. Ohailia 28

TOTALI 750 ~

-(a) Nbaons ocpturedt 259k (f) HatoriaJ. Oturedt See inoloeuro 2.

(2) &w11 Unit Oporatiown (lst Tnfantry Drigadop'5th Infantry Divsic
(I10ochenizd) totels. otily) Folloid~ng or realts of let Inf antry Brigade#
5th Infvntry Division (Moohnicd) operations since 10 Decmber 1968 vhen
tw~ Dri~e bo~rn its cuphasisb cs mall unit operations. .

0a) PR Coatoia P T L(towt 4 to inee q b qv

122ei rockets) and 66 FR WUA.

We Wku~onh C&qtureds 40

f. Civic Action flesiltst The following civio cation Proetsf MMr
oa~dDplihecrport1~1Opacification efforts .

' (1) Five bridges constructed fwo~ tdxber trestle bridges on Rt 560o, te
*7 spewB In ?k4 Linh District one Lai1mttabig o otnteanDg

market with the Stilwsl roedS. big omcdgteCaD

(2) Rloving NM)CAPt This unique XMOA0P inoludes roglar isits toko
population locations by a nlupor" =CDAP toni1, supplcsontod, by labraiory
otpabflitioa to aid diagnonis arnd uoos a rofrral case history oyatom that
maokes )KkXV'iuro offootiv . for vorious as requiring continued caro.

(3 WC~ 104 aict tioatod.

*(24) SiPrort of Schools: 3sO50 Sclo3 kidtA distributpd, 14 echoc1U

(a) 40 R;&Ush lane~g caspos for 4 1J 6
J attaxdance.

. (b) 31 carpoitry k~ts, Ii 2id-d4f ld~ts distributed. .

* Cc) 0hristb 'piesents $#O t~*,00 cooies.

-. 40

0.0; 0 0 * ~J
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(di) 19 chldren of~ let ARVIT Rekntr widow receiving sdsaoatioua2
support under the Big Brother Program (voluntser)6

(e) Culverts installed and village roads improved iri Mai Linh and
Trieu. Phong Districts*

Wf 4~3 students being supported wnder the General Walt Scholarship
Fund.

2. SECTION 2 - lsessons learneds Commander's Observations, Evaluation
and RecmmendaIons

a, Personnals

* (1.)Non-orManic support units&

(a) Observations The 2st Inantry Brigade is increasingly called upon
to function as an area coamiand Tor non-divieional/brigade troop's*

(b) Evaluations As the major ArvV orasad in Qum& Tri Province# the
le1t Infantry Brigade, a tactical unit, is imorasing4y callod upon to pro-
vide support functions for non-divisional/brigado troops in the arca. Cur-.
ront oxtimplos of area support furnished by the Brigade arc finance support
(Tho Brigade it; responsible for paying and administering the financo records
of ovor 10,000 men vhich is twice the Brigadets strongth*), arda coverage
provided by the Brigade Staff Judge Advocate, (Onho legal officer serving[ provided by Company B (Mod), 75th Support Battalion (Onie medical company
serving alob as many mn as a division medical battalion sorves),,criminal
investigation support and the area Provost Marshal cotivitiois performed by
the Brigade Provost Marshal, The onl~y additionial persciinol attached to

th Bigdetopofou heabvefunctinsasona ~inac detachments
In effect, the 9'r ,ado, a tactical unit# is supporting support units and be-

casete ror of personnel supported is twice the authorized strength
of the Brigade, the seotions-involved are not able to support the Brigade as
fully asthcw Culd UjjotU6

(an) Reconriendationes, That a TDA organization beL authorized to allow
the Britade to propor3*P control and matnage the support mission that it has
inherited. A study is beinLg conducted to determine the requirements and a
requost for an appropriate 2DA ill f ollow.,

(a) Observations nolition specialists of Co A, 7th Eiginears ametnot authorized demolition pay.
Wb Evaluations Demolition spocialiats In the line platoons of A Ce,Ir7th Engr Bn (A Combat Pngr Ge) vho work with domolitions on a daily basis

do not draw demolitions pay. Thoso specialists are usod to destroy onorty
bunkora, destroy rminition when an EOD tecai is not available and doatroy
onenty mince.. The dwaolit4ona specialists have boon rocnanondod for daniel-
itions pay many times, but the pay has not boon authorized bcause only nom.
borB of a unit with a TOE dosiviation of HEOm" are authorized demolition pay.

(c) Roondations That. the Deputy Chief of Staff for Personnel,
'Dopait-int, of the ArvVt designato the* demolition specialist spaces in the A Co#
7th Enlinoor TCE as EOD spaoes so that A Go, 7th REginoer personnel will qual-
ify fort doriolition, pay UP Par 2-21 ARt 37-125s Request for space designationA
*will follow.

'(3) Promotions

(a) Observations A considerablo nunbur of Sgt E-5s In the Brigade are
either AilS soldiers or NCO Course Egraduato.. holding squad ,loader positions
calling for grade E-6.

W Evaluations The nonprumotable status of8t, E..5s, except for special.
,-rmto loaioevihlmtdi buer;' poses problems
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lo es In authoried TOR position; buit co t bo VppWr patdV r ewarded
for thot otions by promotion to noxt highor rado booeueo of tho xoqdvxm, 4

ont SA the Anor r',oguIction that thoy have a .nim.m of 3 yoarz sorvio.a

(a) ooimondcticns That one of the following be adopted.

1., Wlgado size units having poronnoL In tho catogory montionod be
chlantod 20 spocadl looctiono a month without regard to tim in eorvioo.

2o A obngo be mtde to AR 600400 stipulati g spoci l provisions c
procotion of NOO Oourseo gradatoe,

Promoto desarving " to 6 aftor performing the datios of a squad
In a ocibat am for four (4) montbs.

b,* ';oain i

(1) Traoker iog Utilizations

* (a) Observations Operations aoducted In populated oreas negate mch Of
the usefulness of Socat Dog Tew.

(b) Rcluation T majorit of enwv .otlA4t in this oroa ban boon
in mll ocoiaeulaod huncersp -though mrt times wll defined tralea are ovidant.
Trackor Aog teoms wodld be moh.more useoful In tidn enviownmt to fi.d and

(a) flooomiandaton, That Trooker Dog teams be provideO o the Brigaft to
vovido Moequto srip.. of units operating In populated or

(2) Attnlo1~nts of MnPA!~s
(a) Oboorvations The Distriot Hqs of Triou Phong, Ib 'Ln g, and 1d Mh

havo attiohod oquad size flF/F to our units for op rations within their
distrIoto.

(b) I oluationt The R?/PF when operating in squad and platoon size
olcnonts with the Ddots units prove to b offective arnd helpful to a unit
ionckoting soarch aid dotroy -operations. Nor=2iy each coropaq operates
with a platoon of EFAI' and a platoon with a squad of IIPW. This gives
tho IfF F troope oonfinoe and it ha boon noted theq attspt to equal

1 f esin effiolenoy.

(a) Xooomend.tons That the toohdiqe of oambLnod operations with
TWIPF operating with US forces should be encouraged for TW units conduoting

(3) ftcamoe of aiiporting Fires:s

*(a) Oba :ations &Mnee relocating from the area of operations along the
TEZ, the prgcnuwe for fire suppor ooord ation with ptrticular cmphasio on
peitiesai oo an d the safetard-Ing of frioncy droraft have beeome
more 0ocilcx Wr require more peronnol end equ-mot. than authoized by
TON to nocplish thoso.fanctLons.

(b) Rnlaatin, The clearance %9 su orting fires and safoagarding of
diroraft ho boocio more conpex do to the additional agoncies frm
%44oh a cloaranoO mot bo recoivod pricr to firing# and tho addition
roporting prooockros to. protoct airraft. To offootvoly support tho ooM~ple
prococros montionod above it has bocomo nooossar to oupplcmant the pmeent
frigado liaison sootdon with additional personnel and uquipont.i.o Inoreasla
the prosnt ecoticu to thirbeen (13) pormnnol and five (; ) /v, .46 radios.
Addis i,;1. v tb oo, (3) nconmrdasionad offloers and ono () AW/VRO.46 rawo
ham been looatod cith ictal ARM agencies to sqpodito the olearano c .
supporting firms Al3 personnal and Oqd4eut V~e tame frmc radlo i
r s within the =o w battalin.,i* • ., '

.,. . ; . ,
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'(a)" nooormdatcat Tho additional rapqu mnt for personnel, end re t

haveh been mot by realocationc of TOB assets wLihn the artillery' battalions

Sineo this situation of ccaznle fire support coordination is probably.
peculiar to this ereas and not UAIV wide, request fottON changes, will be
sutmittede The request will be for tweave (12) additionel men (2 officers8
3 toe, and 7 34) and four additional N/l .46 radlooo Rfequest favorable
onsuideration of this additional requirements

(4) ;kcw-

"a) Observations There havo boon 27 soparato mining incidents that
involved tho tanks of 1 - rjaor. In additionp there wro 2 APCs and
I VT that struck nirno,. Two of tho mining Incidnts woro dotorminod to have
boon causeod by oommnd detonated devices c;ilodod undor the tank on~no
compioarontas Doth tanks had thoir hUa biorood by th blats vnd wore
listod as oombat losses. Howover, only ono of the tans oe.ught fire as a
rosult of the blast. Tho onl r other tank doolarod a combat loss hit 2
ontii-nk mins during heavy ccntt in th MZ Tis vohiolo the oaught
ftro and although it wan rocovorod, tho da ago was too extonsivo to
attemt ropoir. In tho remaming twon fur incidonts mine damago occurred
in th suspension systems On each tank 2 or mor road whols and road'
whool anrms wore dostroyed, twe3ve, oi- moe sections of track were lost#
one or more torsion bars were broken# and road wheel am housings wore
separatod. In saveral instancos, after a tank was ropsirod and opoerational
again difficultos wre oporionood I: the linkage and olootrlcol systems$
also this situation was most ovidant in tanks that struck more than one minoe
Damago osod by prossuro detonated mines was confined to the side of the
tamk under which tho mino explodod, In ell of those aese# the tam ware
repairable and were roturned to their units for further operations. 1haro
Veoe six men zho" sustained Injuries in mine incidents. Bch injury was W4=
end all men ero ratorned to dtyb Yines snttod.bY th two armcted
posonnelcarriers produced more serious results. Both vehicles Wore ocm
platoly dostroyod, with one receiving the blast through the crews osmrbent
nd the send carrier catohing fira as a rsult of the explosion* Seiousinjuries woro suffor6d by the men who wero on the vehicle.

(b) *Rvluations Tho damage o each of the ta k was ocned to th side
of t vehiclo which struck the mino oa,pt in tho cases vhoro the vobiole
canxht firo and whoro tho devices wro oemnond detonated. It Is stgnifioant
to noto that tho ermorod poeronnol orrior which caight firo used diool fuel
and that' althocgh all tanks in use at the timo md tho VM wero fueled j
gasolinop only tuo tanks cauGht fire as a roult of mino explosions. In
lmost all of the c os, the tank which detonated the mine was not tho

first vehiolo which pansed over the device. In one instanco the anti-tak
mine wes not oploded until the thirteenth vehicle passed ovor its In both the
CM Lo area and In the current area of operations mning Incidents began
to occur one month after the Drigado began oporations* Mines wore placed In
the traoks loft by vohiclos on provious operationsp howeverp not in any
discernible pattern. Knee most camonly onoountored have boon the TR-*41
anti-tanknine and a homo mdoe moetllic no enologod in a wooden bc* Plastic
minos havo boon foed. along QI.1 during rinosiwoepe but none have boon
uOcOssu11 Cloyod against this unit.

, (c) naooondatun, in armor areas of operation a flail or devioe
similar to the tank mounted mino clearing roller (Hsuro #133 b'ng tostod
in the 25h InTah -y Dvisionbe used to swoop the meue or r,,,, .-of advanoee
It Is also rocckendod (and a current prctice) that tanks do . : Adve in"
old track miks, A sucessbl tactic of couhtoring the ens'' :'A-L warf.re
effort has bon the division of tio AO Into zones and the use ,' aglnoore
(with a socuritr element) to sweep the smes frl' nee

(a). Cbserva~tions Once tactical bri~dgig is Installed fdr other than shcet
+ "'( ) Tactca I , "' , .g.

durati;' taoti al operations the gner .c many,..hich. hs 'property
accountability, connot riquisition replacement bridging. is huthe.
ization, to re.roqataiticu and someone to Gain acoontobilirt for the ua1anad

.. , ,
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(b) Evaluationi Toticel bridging is ofton Wed to keep 103 oon .
Wthmt authoriation to roqaistion now bridcg,# once the tactlal brid e , j
are usod in a static rolo all or most of the taectial bridging oepea litV "t
the I:'igado ould bo'sorious2y doplotod.. Mthout proeodures to
the 1halnoor ocmiav' thiastuatic~ould aorieuxly hinder the Bvigadolm
tactical operations opabilitios. Rixe orooing r oquirmont6 could oiwl5
arso whem no bridging Is availale,

(o) Raecmmandations An organization should bo designated to pick up
ascountabilit upon request Of the sigr eoaiewV The SW empW should
then b able to reqsiton repl ment bridging t citing the rawfer of 8 -
enta~llity. The oqsitioning of now bridging should be possible vitbin
a ahcrt period of time to provide for tactical ro exmotae

()Obsrvations Dthiing the reporting period Biaeoperations changed
from a imited oonvontional war in Loathornook Square and the E4Z to
pacitioatlon oporations in AO Marshall Mountain. With t'io change to
pacification operations end the onhols placed on small unit operations ab
night, a situation developed whore the individual soldier tended to be lose
than ifMy elort during dalight hure.

(b) Evaluations The danger of the average infantry man in this 7kr.gadG
foolik- Qvorlr socuro during dalight in an me whore pecitioation tpraticon
aro csqhasizod proved to be a real concern. To combat this tandeidax the
foowi - obsoxvatior/listonlng post (OP/IP) system has been placed nto
offoat V tho :h"gado.

1. Each platoon an/or squad sized unit imaue~tely establishes an OP/W
wlmoccupying a defensive positions or when at the halt &uvng mounted ordismounted operations.

2.At lost one mmber of the platoon/o squad in on d In tb
(IrtLr at all timos

3. The OP/WP personnel are'under arms with full battle ge a to Include
'stooT helmot and web equismnts at all t6mo'.

4. The COP/Z porsonno2 are not. poridtted to speak to awWon" emoopt in
the tino of dut, 'The OP/ZP persoonel vre not -lowed to moks* eat or take!
uxt other aotion that will distract them from their daties.

5. Cther m baer of tho unit do not speak to the OP/IP'nosembers, aOpt -
• the 11no of duty# nor re the other zmbors of the unit to take aW other atCG

Aich would distract the OP/ZR ambers from their dutine

~.A soldicer will not ho assigned to OP/ZR dutV for 'a period greater
thntwo hours (2)# or 2oes than ome (1) houre.

(a) Reoomaondation That the use of OP/Wet by squads and platoons dwing
daylight bg given goater ouhasis in officer basic oarses8 advanced
individual training infantry, and at NO acadedose

(7) NSnatch" Opertioos

(a) Observations Wth its limited heliooptor ros&ro (4 UH-1H and
O. A holicptoe) the Drigade has bow able to oonduA successful ho4io.

bone interdiation operations (Snatch operations) against the VC inen of
oulmancationos

", (b) Efaluations ft'Drhigade conducto ha7ibomn 'axgztoh" epereft" ftI
restxicted aroasi ilong .toravs. o ro and In populated apase.. The
P gad uses one U"H 4 helicoptdr with. c' infontry firowm interpreter

* and a national poltoeen aboard A d an armed OlSw6A to coeNct snatch Operations,
The UH,., tlis. at 20 to '2000 to i2la. t,S o-. UP6& a mo the aufag
of o erthi lboking for tres

,, .,:*::4 l K - ' * . . ......

• • , . ! j
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L. If pooplo ae discoovard In rosta'iotad aa the team swoops cut of
tho Z-q and rc u=d them up, After, lntctx~o~ion by tho policeman the VO
suapoots oro trmsportod to tho dotainoo cellootion point and the Innooont
oivilims r troport d to the distriat hoadqaorters

2.V=e a "Snatch" oneration is ocndiotod In other than restrioted aeam
the Zporation Is onducted as a random chocks The snatch team swoops out
of the air# soiroo tho are and rounds up the people to be soearchod After
the aroa slasocurod tho po lco ropr sentative chooks ID ards and soarohos
the samano boats, vohicles, carts or loads that the people arc crrying*
Tho search i tho;xghp quick en' oouritous Those people that havo valid
Identification and an not carx ing contrband we releod. VO awpoote
pooplo s4th false or vuscicus . oardsj, or people carrying contraband an
dotainoe

(a) Raomoundations That units -Ath Insufficient hollcoptor resouroes
to conduot eagle flights use "aatoh" operations aS a moans of interditing
the VO lines of oommunimoatins and mdkng movement more iftica t for th
V2. A Viotmesose police=n must acacmpa all, "athl operations +-at
wec conducted In unrstricted areas.

* (1.) Patrols at 4 Ambsh TranSi

(a) Obsorvilions Tho DOT/ALT aradate is nob proficient Sn the basic
fundmontals of patroling and ambhing.

( v,) Iluations Patrols and ambuehos are at the heart of all smal unit
* oorationa, Pioficeonoy in this aroa id12. load to profinicrwy in tho meon
conentioaiO aspeoct of small unit tactics.

(0) noctiindation$ Greater eMhasis be plaood an patrtdo/ush train

ing at DOT/AIT level, an oll au all other AM,

(2) PC Pocedures yawr n,

(P) Obsorvations MWi the incroeaed mphasis on sqad and fire team
oporations it has beocmo necessary to insure"that the squads and fire tems be
able to. ,snfl for and adjust artIllery fire.

(b) E.elurtions The Brigade has found that the. only ve to ouccoes.
fully Interdict the eneswr0 movement in tho AO Is to emphauise squad and ti e
teem operations to include satzntion ambushing end patrcls.

10 The seven (7) .Infantry copanies of tho Brigade have ocontUctd as ,ar
as S3M3ckone (61) fattehw In one right. There is same evidonce, in
caterod documents, that the mmeous night ambushes .d the constan t , depght
patrolling has startd to produce In the onv'a eons of frustration end a
fear of movement betwee the base Ma in the mountains and the populated
lowlrads.

2.6 Tho Digado has disoovorod that thoao maal unit operatiouns am be
*onMtod In any typo of terrain* As long as a rliabl means of ce

nmicationo is etablshed botwee the squad or fire toem and its parent unit
the higado an respcmd to mw emorgowq with fire support and a roatV
reaction force in tin to prsvmt the unit ocoorned from getting Into
soriiw troubles

I0 ordr for the firw upport for the squad orf ire tam to be adequate
the leader of the toem must be ablo to call for and adjust artflez7 fires,
To insuro that the, smal unit leader in this Drigade. are opable of calling
for and adjustI4, artiloer fire 'the 5th rb 4th Artiller has ocUutod a
fortyr (4oD) hour ourse Sn Yo procedures. JZthch necssaryp the forty (40o)

ours roquirod for the caie meaw that the squad or firq tea leaders an
not with their seuado or' firo teau for about fivo (5) deJe..,

/ , ..... 9



opertional Aeport, i lessow learned for P W .1 J1d$7

(a) Roctuandatione That CreE..5) idAth an U2 Ds, 113 or MKSW) be
given a oourao of instruct.n in er-..ory FO prooohu'ro before boing
essignod to Vietnam* The above mentioned portonmol should be given the
opportunitV to call for and adjust live fire missons (Fifteen to twintV
students can suocosful3y practice on the mine mi sion if the tra dng is p

.W17 conducted)*

d. X, of birjon_:o None*

(2.) Fork lift Cgabilit for Mlan 32 and IV Yard

(a)' Oba rations Tho one (1), 6,000 lb Rough Terrain Fork Zift now
authorivod Is not enough to support the requirements of the Iigadoo

(b) Evaluations One additional 6,000 lb Rough Terrain Fork Lift shoaid
be authorizod for useo in the Class II end IV Yard.

(O RoonondeLions Roc mended that e (1) additional fork lift be
authuore' Roquest to* sprAtpriate X=O chmgs is being initiated.

(2) R .oLastAi for Medical Items

SOberva6tions TiApde Medica %pply dos not have aw momns of
stpring it m w h roire refrigeration.

(b). Baluaxtions It has boon found that dthcugh this unit is providod
throo' (3) biolog oa refrigeration units for the use of the e Modical
Spp3w tbaso rofrigerators mst stock item that require refrigerating for all
oranio attaohodp and supporting units within the We leaving inoufficiont room
for vaceinob r.wiciIn and other d ugs.

(o) Uecomondations Thatnodioal units deploying with a Irigado and
having a bricado modical supply rosponsibility should have a lorge faud3y
typo rofrieorator as part of tho TOO for the ,arpooo of storing itow such
as vaccines, pnic±3.ln and other drugs. Request for apporiate M= change
is bein initiatod.

(3) IM Mmok Cargo Veicle for CwaarY Unit in Northern.I Coi3s

(a) Obsorwtions frafficabilitV In Northern"I Ckpa area prewents

resu,,pv of all classed supplies by vhol vbiod3se

(b) Evaluation$ 7he suspension and drive ocapmoents of the K1 truck
vill not survve the rugged terrain of Northern I Corps. The M54 truck
dcou not have tho noosso7 tra fctabilitV to fellow tho tigbly mobilo troop
throughout the area of operations. The 158 track cargo vehicle hao tho
capability to go ihore r the troop goes -Athout hindering the operations.

(o) Rocm edations That the M=V be modified so as to alloopti 2 KA
track coargo vehicles to cavalr7 troops opemang in Northern I Corps One to
be used as a 0l0s MI resupply vehic#e5 and the other to be used to reeuppl
all other classes of ouppy.

(a) Observations The 48 as a fuel resupp2'-oovecleq oepwe 2r for
siogeS 5 has produced excellent results. Throforo a reliable back up fuel
pump for fuel trnafe is 'needed along with the 0 a pv.

(b) Evaluations OCMpaios and sections are ha*mp d in thdr oporaticr
lthen needod fuol has to be band puoped ,

(a). Reocoundatios Trnsfer an KL13 bilge pmp end mount it so that tho.pOM owbe utas a axm W'beok uppL~u Thin ambe opwated
eleotrIeC137 Givng about 40 WM of fuel tgmnsfe

20
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) loovory and W&t Cepab1!±t of the 2Lvt 7ro

(a) Obsevations The crganio rsoomez wad lft ospabi2±ias of the
separate oavalwy troop ano Inadequate fori tho sa1id dAoio

(b) Wrauationt The M578 light recovery vehdde in inadeqate f or its
aes1od mimiacn. Tho light rooovrY7 vehicle is not cVpele of rooovorlig
the V~AN or Wa3 tank assimiod to the oava2U7 troop* The 21ft aab5~ir
of the *78 is kwffioiunt to mt &Ul the mrmmr2ts of the separate
aalry troop vdithdn USe Drigodee

(a) Reocamondationt A substitutci of the HBO reocrozy vehicl uou24
provide a recovery oa bilit cmiwremt uiMt the adiauicai of then troops

fe Or'Animon Nome

* go Othors Wone.

3o 3KO1MON 3- Iloadamos Dfortont of the A &axve Imf onaticna

2-neA; - Incl'I -Iwd, Hq, DA-* - JA)M s On=

DIS2UIUTIONS
2 - WNCISLDAD AM( OPOPOD APO 96%%8
2 H41Q USARV AT3N: AVWI2-XJT

3Co. Imy Cons AMIs C6.3
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AVII-GCT (17 Feb 69) Ist In L MAJ Sanderson/rJd/2506
SUBJECT: Operational Report -Lessons Learned for Period Ending 31 January 1969

DA# Headquarters, XCIV Corps) APO 96308 2 3 MAR 19G9

TO: Commanding General, United States Army, Vietnam, APO 96375

1. The 1st Brigade, 5th Infantry Division (Mech) Operational Report - Lessons
Learned has been reviewed at this headquarters and is forwarded in accordance

with USARV Regulation 525-15.

2. Except as noted below, HQ, XXIV Corps concurs without further comment on
commander's observations, evaluations and recommendations listed in Section 2
of the report. Comments follow:

a. Reference item concerning promotion, para 2a(3), page 5. Concur with
all recommendations; however, the first recommendation provides the best solu-

tion to this situation. The ist Brigade, 5th Infantry Division (Mech) has an
excess of E-6's assigned which limits regular monthly promotion allocations
as vacancies are not available. An excess of E-5's also exists of which a

major portion are individuals with less than the time-in-service and time-in-
grade requirements for promotion to E-6. The excess in assigned E-6's is found
in the combat service support units and in base camp support activities, while
the combat units have a large number of E-5's performing E-6 squad leader duties.
Special allocations ar, required to promote deserving individuals in the combat
units.

b. Reference item concerning clearance of supporting fires, para 2b(3),
page 6. Concur. One solution to the three requirements of political clearance,

air warning and fire support coordination is to consolidate the three -unctions

in a single agency, e.g. the brigade FSCC. Current TOE's do not provide suf-

ficient personnel and equipment to accomplish air warning requirements. The
magnitude of the fire support coordination requirements exceeds the capabilities
of the brigade liaison section. The equipment and personnel recommended are
considered an accurate assessment of the FSCC/liaison section needs.

o. Reference item concerning tactical bridging, para 2b(5), page 7.
Instructions on the procedure to requisition new bridging, when tactical
bridging is emplaced as installed property, are contained in USARV message
61425 from AVHGD-SM, DTG 240023Z Jul 68 (U). This message has been brought
to the attention of the unit.

d. Reference item concerning forward observer (FO) training, para 2c(2),
page 9. Concur in principle. Recommend this training be included in the NCOC
courses conducted at the Infantry and Armor centers. At other installations
FO training for personnel in MOS lB, liD and liE could be included as part
of the NCO Academy's curriculum. It is not considered feasible to include thi&-
training as part of PCR qualification.



AVII-GCT 2 3 l 1969
SUBJEOTt Operational Report - Lessons Learned for Period Ending'31 January 1969

e. Reference item concerning the M548 track cargo vehicle for cavalry
units in Northern I Corps, para 2e(3), page 10. The cavalry troop assigned to
lot Brigade, 5th Infantry Division (Mech), A Trp, 4th Sqdn, 12th Cay, has been
notified to request authority for M548 track cargo vehicles by submitting an C .
Recomend CDC Armor Agency review TOE l7-107G to determine if M548 track cargo
vehicles should be provided to all ground cavalry troops.

f. Reference item concerning M1+8 as a fuel resupplyr vehicle, para 2o(4).
page 10. Liaison with the S-3, lst Brigade, 5th Infantry Division (Mach)
disclosed that the normal fuel pump is in short supply, and the XW bilge
pump is readily available. Though this pump was not designed to pump POL
products, it functions when so eiployed and is an excoellent field expedient.

FQR THE COMMANDm

OPT, Aac
Aost AG

Oy Purn,
DA ACSFO
CO, 1st Bde, 5th Inf Div (Mach)



~AVHGC-DST (17 Feb '09) 2d Ind
. SUBJECT: Operational Report-Lessons Learned for lost Infantry Brigade,

5th Infantry Division (Mech) for the Period Ending 31 January
1969

MeADUARTERS, UNITED STATk;S ARM , VIETNAM, APO San Francisco 96375 12 APR 196

TO: Commander in Chief, United States Arny, Pacifico ATTNC: GPOP-DT3
APO 96558

1, This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly Period Ending 31 January 1969 from Headquarterss lost
Infantrn, 6rigade, 5th Infantry Division (!,ech).

2. Comments follow:

a, R~eference item concerning Promotion, page 5s paragraph 2a(3) and
let Indorsement, paragraph 2a; nonconcur. Provisions currently exist for
the promotion of outstanding EM to grade h6 without regard to time in
grade and service criteria. Presently, two percent of the authorized 1Z I
strength may be promoted from E5 to recognize demonstrated potential and

~~outstanding performance. This percentag~e is double that which is author- I
ized outside Vietnam. In view of the intent of the program to liiiit i

i

these promotions to only the most outstanding individuals, the two percent
limitation is deemed sufficient,. !

4l 1

~~b. Reference item concerning Tracker dog utilization, page o, para-
graph 2b(I ). Concur with reecc~miendation that lt Brigade 5th infantryTDivision () be provided Combat Tracker Tedms. The lst Brigade 5the

tnfantry Divisoon (M) has been furnished necessary information for re-
questing a combat tracker detachment for permmnent assignmente, 1 t

c. Reference item concerning M58, page 10, paragraph 2e(3) and ' {
Ist Indorsement, paragraph 2f; concur. roile adequate information on the
design, characterutstics of the pump is not available for evaluation the
concept of an eloctrically operated pmp is sound. Reco nend that theor

proposal be referred through channels to Army Ilaterial Co-immnd for evalu- :ation and possible adoption of this or a oimilar pump. Unit has been
advised to submit an equipment improvement recommendation h t pc

d. Reference item concerning Recovery and lift capabilities of the
CRavmery Troop, page 11, paragraph 2e(5); concur. The cavalry troop is

nor remly authorized he Ar V 1551 (Sheridan). The M578 is adequate to
esupport these vehicles. o

concpt f a elotriall opeate pup issoud. ecomendtha th



AVHGC-DST (17 Feb 69) 2d Ind
SUBJEGT: Operational Report-Lessons Learned for 1st, Infantry Brigade,

5th Infantry Division (Mech) for the Period Ending 31 January
1969

The 1/5th Mechanized Cavalry Troop was issued 148's. The 1/5th Mech has
been advised to initiate MTOE action to obtain additional 1M88'e. Pending
resolution of the XTOE action, 1/5th Mech was advised to consider
redistribution of their six 1188's to provide support for the cavalry
troop.

FOR THE CCGXNER:

C. D. WfLSON
1LT, AGC
Asuistent Adjutant General

Cy furn:
Ist Inf Bde, 5th Inf Div (Mech)
XXIV Corps



GPOP-DT (17 Feb 69) 3d Ind (U)
SUBJECT: Operational Report of HQ, lIt Inf Bde, 5th Inf Div (Mech)

for Period Ending 31 January 1969, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 6 MAY 1969

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMDER IN CHIEF:

C. L SHORT
CP.. AGC
AwAG

16
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