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1. During the period 29 March and | Apri' 19¢9, LTC Jay C. Webb, USACDC

Liaison Officer, II Field Force Vietnam, visited the 23d and 54th Pield

Artillery Groups, and G4, 11 Field Force Vietnam Artillery.

2. Purpose. To discuss and determine operational status and problem areas

of Pield Artillery Digital Automatic Computer (FADAC), and M548 6-Ton Tracked

Cargo Carrier.

3. Fersons contacted were.

LTC James McArthur

G4, II Field Force Vietnam Artillery

LTC Leo S. Gomish - X0, 23d Field Artillery Group
MAJ Porbes - 83, 54th Field Artillery Group
MAJ Guest - S4, S4th Field Artillery Croup
CPT Cooke - Asst S}, S54th Field Artillery Group
CPT Hunt - €O, Svc Btry, 6th Bn, 27th Artillery

4. Pleld Artillery Digital Automatic Computer (FADAC).

a. Comments by 23d Field Artillery Group: All firing batteries and bat-
talion headquarters in the 23d Field Artillery Group have and are using PADAC
to compute firing data. The 23d Field Artillery Group feels that FADAC is
essential to efficient artillery support in Vietnam. The heavy requirement
to be prepared to fire throughout 360 degrees and the acceptance of fire re-

quests outside traverse limits, as a common practice, make FADAC all important.

Eight metros are obtained, one for each traverse limit, and its application
into the computer assures accurate, {ast fires when required to shift outside
traverse limits. There are 25 FADACs in the 23d Field Artillery Group, all
of which are operational. Two generators are normally employed with each com-
puter. The group has L5 generators, 43 of these are operational. The two
deadlined generators are down for a voltage regulator and governor. The major
problems with FADAC has been the generators. General consensus is that the
commercial generators are not rugged enough for comoat operations. Constant
attention is required to keep them running. Th~ basic need expressed through-
out was - "give us & military designed generators."
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b. Comments by 54th FPield Artillery Croup: The 54th Field Artillery
Group utilizes FADAC is all battalion and firing battery fire direction cen-
ters. The battalion and each firing battery has one PADAC and two FADAC
generators. FPiring data computation are made at battery level with the bat-
talion FADAC system used as a replacement for faulty PADAC systems in the
batteries. The 54th Field Artillery Group has had, and is continuing to have
considerable problems with both the computers and generators. (See Incl #1).
A civilian contact team is scheduled to visit the group on 2 April 1969, to
assist in FADAC maintenance problems.

5. M548 €-Ton Tracked Cargo Carrier.

a. Comments by 23d Field Artillery Group: This vehicle has not been
favorably received in the 23d Field Artillery Group. Typical comments re-
ceived were that the M548 is one continuwous maintenance problem. Many of
the respondents stated they would prefer to retain 5-ton trucks. Units have
had trouble primarily with transmissions, transfer gearcases and engines.

An example of prcblems can best be noted by the CCIL report of the 6th Bat-
talion, 27th Artillery. (See Incl #2). This report reflects over 11,000
deadline hours for eleven M548s during a 180 day period. The I3d Fileld
Artillery Group is authorized 42 M548 carriers and currently have 33 on hand.
No effort is being made to obtain the nine additional carriers. Of the 33
car. ers on hand in the group, eight are deadlined. Four of these are down
for agines, two for sprockets, and the other two for engine oil hoses. It
was pointed out that more of the carriers would be deadlined if the vehicle
were used to any large extent. The Group's policy is to use the vehicles as
little as possible and than only within the confines of the battalion areas.
The 548 carriers are seldom used on convoys because of problems encountered
when they break-down - this being a common occurence.

¢

b. Comments by S54th Field Artillery Groups The 54th Field Artillery
Group is authorized 30 M548 Tracked (Cargo Carriers and has 27 on hand. Of
the 27 on hand 24 are operational. This deadline rate is due primarily to
non-availability of spare parts. The major deficiency in the M548 report-
edly ies with the transfer gearcase. The transfer gearcase apparently is
not as strong as it needs to be for the rated load of the vehicle. Non-
availability of spare parts plus the need to improve on the transfer gear-
case is their main objection to this vehicle.

c. Comments by G4, Il Field Force Vietnam Artillery: The 23d Pleld
Artillery Group subuitted a request to 11 Pield Force Vietnam Artillery to
hase the MTOE changed to authorize 5-ton vehicles in lieu of the M548. This
request was denied by II Field Force Vietnar Artillery. Denial was prima-
rily due to a conflict between the two groups; the 54th Field Artillery
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Croup wanted to retain the M54,8. The best explanation for differences in
opinion of the M548 is the usage factor and distances of movement between the
two units. The 54th Pield Artillery Group Self-Propelled Batteries primarily
have been in static positions whereas Self-Propelled Batteries in the 23d
Field Artillery Group move often. It is a consensus of the respondents that
the M5,8 1s not a road vehicle. Transfer gearcases and transaissions tend to
break-down when used in convoys,

6. Previous maintenance reports on the M548, forwarded to CDCMR-O validate
these comments.

2 Incl %?/ ’BROWN l

as COL, GS (Inf)
Senior Liaison Officer

DISTRIBUTION:
COCPL USACDCCSSG USACDCSA

CDCCD USACDCCSG USACDCTA USACDCEC Ln Ofc
CDCMR USACDCEC LIAISON OFF: USACDCLO USAMICOM
cDCDO USACDCADA USACDCLO USAREUR USACDCLO USATECOM
CDCRE USACDCA RMA USACDCLO USARPAC USACDCLO USAMUCOM
cDCCS-L USACDCFAA (5) USACDCLO USARSO USACDCLO STRIKE
USACDCISSO  USACDCAVNA USACDCLO USARAL USACDCLO USATACOM
USACDCICAS  USA~"ICCEA USACDCLO USARV (10) USACDCLO USAWECOM
USACDCIAS USACDCCBRA USACDCLO WEST COAST USACDCLO USAP SOP
USACDCILC USACDCIA USACDCLO TAC (LAR) USACDCLO ARMT LAB
USACDCINS USACDCINTA USACDCLO USAAVCOM USACDCLO EDGEWOOD ARS
USACDCISS USACDCMPA USACDCLO USCONARC (7) USACDCLO CAMADA
USACDCISA USACDCMA (5) USACDCLO DA USACDCLO AUSTRALIA
USACDCCAG USACDCEA USACDCLO USAE. .M USACDCLO ENGLAND

USACDCICAS-D CDCRE-T (55) USCONARC LKV, HQ USACDC

3

FOR OFFICIAL USE ONLY



GURJECT: PADAC Monthly Statdstical Heports, September 68 - February 69,
s5i,th Field Artillery Group, II PPMRCEV

Se 1
FADAC CO''VITUR AND NIMERATORS
UNIT STATUS
7/8 FA BN No outmut, Power and Temp., Light
14 D/L Days FAUAC, Deadline Rate
13.3% Generator
7/9 FA BRI Engine and Nixie Light, 12 D/L
Days PADAC OX Generator
2/35 FA BN Engine and main Circuit Breakers
won't Program - 42 D/L Days FADAC,
12,25 Generator .
5/4L2 FA BN Y1111 not Program and Memory Board
Leadlire Rate OF Generator, 60 D/L
Days FALAC
October 1
FADAC COMPUTLRS
UNIT STATUS
7/8 FA Bl Wwill liot Com~uve, Nixie Iight
Uocadlines Rate 7.5%
7/9 FA B V111 Mot Commute, Mixie Light
Deadline iate 7.5%
5/42 FA BN Pad Noard, V111 lot Commute
Veadline ilnte 23%
2/35 PA BN ‘111 Iiot Com~ute, Circuit Breaker
Deadline Rate 25,6%
ProlC G U0 TQARS
N STATUS
5/42 FA BN Engine, Mo Out~t, 25 D/L Days

Inel #1 1



SUBJECT: FADAC Konthly Statictical lteports, September 68 ~ February 69,
S4th Pield Artillery Group, II FFOKCEV

7/9 PA BN
2/35 PA BN
7/8 FA BN

Novemper 1968
UNIT
7/9 PA BN
5/L,2 PA BN
2/35 PA BN
7/8 FA BN
Ut
5/42 FA BN
7/8 A BN
2/35 PA BN
7/9 FA BN
DiZMBIR 1968
UNIT

7/8 FA BN
2/35 FA BN

o mm e - . sse e

PADAC_COMPUT~iS

FADAC GEN..RATCihS

PADAC CONPUT.KS

Engine, No Output, 30 D/L Days
Engine, No Output, 31 D/L Days

Engine, No Qutput, Generator
Shortages, 124 D/L Daye

STATUS

Mumry Board and Power Switch
D/L Rate 27%

Defective Board and #ill Not Com-
pute, D/L Rate 52%

W111 Not Compute and Kemory Board
D/L late 2.7% '

No Generator, D/L 5%

STATUS

Voltmeter and Voltage Hegulator
16 D/L Days

Low Voltage and No Power, 30 D/L
Days

Low Voltaze and Engine inoperable
37 D/L Days

Low Voltage and tagine inoperable
45 D/L Days

STATUL
No Down Time

No Down Time
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SUBJECT :

FADAC Monthly Statistical iteports, September 68 - Februsry 69,
54th Pield Artillery Group, II PPORCEV

7/9 PA BN

1

5/L2 FA BN

UNIT
5/42 PA BN
7/8 PA BN
7/9 PA BN
2/35 PA BN

UNIT
7/8 PA BN
2/35 PA BN
7/9 PA BN

5/b2 PA BN

UNIT
7/8 PA BN
5/42 FA BN

7/9 FA BN

2/35 PA BN

FADAC_GENEHATORS

FADAC_COMPUTEHS

FPADAC GENERATORS

Defective Hemory Board, D/L Rate
25%

Defective Memory Board, Will
Not Comjute, D/L Rate 33%

STATUS
Adjust Voltage, 31 D/L Days
Mo Out-Put, 31 D/L Days
No Out-Put and Engine, 62 D/L Days
Engine and Fuel Pump, 62 D/L Days

STATUS
No D/L Days
No D/L Days

Defect've Memory Board, Will Not
Compute, Deadlira Rate 15%

Defective Memory Board, Will Kot
Compute, Deadline Rate 22%

STATUS
No Out-Put, 2 D/L Days

Engine and Low Voltage, 2 D/L
Days

Govenor and Low Voltage, 4 D/L
Days

Engine and Low Voltage, 16 D/L
Days
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SUBJICT: PADAC Monthly Statistical Reports, September 68 - Pebruary 69,
S4th Pield Artillery Group, II FFPORC-V

Pebruary 1969

UNIT
7/8 PA BY
2/35 PA BN

7/9 FA BN
5/42 FA BN

7/8 PA BN
7/9 FA BR
5/L2 PA BN
2/35 FA BN

PADAC COMPUTERS

FADAC GFNERATORS

STATUS
No Dead Line Days

Would not Compute, Dead line
Rate 14%

Key Board, Dead Line Rate 22%

Adould not Compute, Dead Line
Rate 29%

No Dead Line Days

No Dead Line Days

Engine, 21 Dead Line Days
Fngine, Low Voltage, 85 D/L Days
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AVGE~-Y 21 November 1968

SUDJECTs Connasers Oritical Ttoms Lisot

Commanding Officer
23d Artiller;s Group
APO ST 96279

The follow'n:, renort is suhmitted in accordance with mesecnpe
AV@E-D-10-1, :'nur hcadquarters, Subject: Ceonanders Critical Iterms Lists

a. !MSLB Carro Corrier. This battalion has continued to experience
difficulty ia obtain‘ar aorts for, a~d mainteining the 1548 Cargo Carrier,
Extensive a1 hours hrave boen spent by unit nersonnel renairing these
vehicles, and by t:ttalion maintenance and st~f{ nersoniel coordinzting
to obtain and transnort the renair parts, Cince thi- is a critic~l wvehiclo,
it has becn necescary to place 4t high on the maintenance priority list.
The mauy san hours involved in maintenance for this vehicle has caused a
degradation of %l.is wit's overall maintenance program, The following
are licts of; ‘e:adline tize for the past 180 days, by battery and JiA
nunher, and najor itens causing deadline:

(1) Deacline Time

cATY JoA 'ULTER HOURS MEADLTED
4 12¢2T1 1,892
12c272 188
A 127198 38,
i 126243 1,272
u 12G.32 288
? 12313 392
] 120X93 305
c 12085 1,920
e 12c291 2,760
C 12G283 1,550
c 1247.9¢ 2l

(2) Major o merents Causing Deadline
(a) Clarter
(b) Secl - Part :lumber 01139132

Incl #2



aVOR=Y
SUBJCCTs Coaaanders rilical Items Liet (con't)

(e) V Belt - 1811 3030=675=1P8,
(d) M5S0 Injectors

(e) ilendgaskets and fiead As.embly
(£) Transmission

(g) Final Lrive Ancerbly

(h) natteries = .3:! &10=057=255)

(1) Engine

(3), Currently, Uattery C of this hat'alion hinc an MSLE which has
been deadlined sinco 19 Ceptember 1960 for enrine malfunetion, The udt
and suprort maintenance initinlly tried to rerair the enrins by renl
ninor oo .onents, The encine could not bhe repaired and on 20 Ootober 1
e Ned Nall requisition (MBB203-001) waa ocuhmitied by the 34 V'aintenaoe
Cagpany, D1 An, \ telenhonio ciieck on the stalus of the requisition was
made on 2 Noveiber 19! vhich revealed that there ware neveral :B10 engines
dus=ort but there wre none available, it fhis timo a new Ned Nall
requisation (RDN302-6300) wan su' 1itted ty ti (10th Hain‘enance Dattalion,
Phu Loi. On 10 Yoverbor 1968, 610th "aintenance lattalion was eontacted
and status on the renuinition had not vet been received, It was indicated
that engines wore availahle at Cuipon lup ort Comward, and on 23 Novemher
1968 Gl0th Bat.ulion notified this headquartsrs th-t 8 duseout ha? been
reosived, Cinilar problems were encountered in obtaining repair parte for
previous)y desdlined 'TL0 Casgo Carriers,

b, DNatteries = ‘5! 6lLN0572550 and 1'3Y 01),0=0072:2%, ‘Chese batteries
have bean extrirely Aifsrieull. to obtal.s throu~h the direet exchange system,
Thero ~re jrevently 1{ hutt riee L'wrned into aymort direect eyshanpe by unite
of this batialden for thich ne renlocemsata ¢ nailahle,

jﬂé«l/M

TCIA N & "IN ONK
L€, Artillery
Comanding



