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DEPARTYENT OF THE ARMY
HEADQUARTERS, LSTH TRANSPORTATION G¢tOUP (MOTCR TRANSICRT)
APC US Forces 96LS1

4VCA SGh AB €O 8 hovember 1968

SUBJLCTs Operational Rejort for Quarterly Period Encing 31 October 1968
(RCS CSFCR 65)

THRU: Comranding General
US Aruy Surport Coumand, Saigon
APO US Forces C6491

TO: Assistant Chief of Staff for Force Development
Departuent of the .irmy
ATTiis ACSFCR
l'ashington, D. C, 20310

SECTION I
SIGNIFICAKT ACTIVITIES
1. COnMAND,
a. Visitors. Inclosure 1,

b, 4nnual General Insrections and Command laintenence ..anaf ement
Insrections, Inclosure 2,

2. PRERSONNLL, ADMINISTRATICN, MORALE, AND DISCIPLIME.
a. Civilian personnel.

(1) By letter .VCi SGK Ci, dated 17 July 1968, 178 military spaces
vere converted to civilian speces, 100 of the spaces covered drivers of the
£7th Transportation Coupany, which higher headcuarters rropose to reorzanize
as a Type B unit, The talancz vwere mechanics helpers, cooks helpers and
clerks in all units of the Group, Liring of civilisns is proceeding, with
the objective of replacing military incumbents before they ere lost by
attrition,

Inclosure Protective marking cancelled when
FOR CT oy separated from inclosure.
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(2) In Y levazate action, TDA P5 WCJ-AA 99 reduced rreviously
authorized civilian spaces from i5v to 99, The rriuery reductions were
in clerks and ‘idtchen police. The TDA was received on 2, September and
on 25 September instructions were received that the reduction to the new
level would be achieved by 30 September, (n reclama, a 30-day extension
was granted, 4 \

b, Hilitu'g' pei'sonnel .

(1) Sufficient maintenance werrant officers were assigned to relieve
the serious shortage which existed at the end of the rrevious rerorting pericd.

(2) A decline in assigned strength began during the querter and is
expected to accelerate during the next three months, i temporary drawdown of
269 spaces during lovember, December, and January has been directed, Drawdowns
mst be accommodated vithout change in the non-mission tasks of the Group.

The utilization of assigned men during October 1968 is indicated on Inclosure 3.

(3) 1In the past cuarter, 156 PROJECT 100,C00 (Category IV) men were
on cuty vith the Croup, out of an average enlisted strength of about 1900 men.
Nineteen of the PROJECT 100,000 men were involved in motor vehicle accidents,
of which 8 wore driver fault. Total Group accidenus were 145, of vwhich 52
were driver fault, Three men were avarded the Purple Heart and one of the
three was awarded the Bronze Star Medal for Vaolor, Eight heve attained grade
E-5, Twenty-seven have enlisted in the Refular Army. There is no indication
that thcse men have worale or welfare problems or are greater disciplinary
problems than other soldiers,

(4) The main body of the 319th Transportation Cbmpany (USAR) arrived
from CONUS on 26 September., Personnel and Finence Center processing was
accomplished at the unit erea, at an cstimated saving of 100 man days.

(5) Casualties from enemy action,

AUGUST SEPTENBER OCTOBER
A VIA MIa K. VIA MIA Kk Wik MIA
7 2 3 0 3 0 0 0 0
(6) Avards and Decorations 4UG SEP OCT
Bronze Star (Valor) 0 0 6
Bronzc Star (Merit) 5 4 6
iriy Commendation Medel (Valor) 0 0 16
hrmy Coumcndetion Medal (Merit) 11 16 17
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(7) Safe driving awards: AUG SEP OCT
5,000 mile 25 9 9
8,000 nile 31 18 23
12,000 ndle A 23 7
20,000 mile 2 0 0

3. OPEPMATINSQ
a. Summary of Operations,

(1) A1l elements of 4Etk Group engaged in motor transportetion
oporations in support of combat fo:rces in III and IV Corps Tacticel Zomes on
all 92 days of the rerort period, lio specific named tactical operations were
supported, but support of increased combat activity in the TAY MNINH vicinity
through sugust and September was a major aspect of the work program, Opera-
tions during the period were mcriced by 2 continued moderate decline in workload,
attrition of ecuipment asscts, increase in support of the Delta, continued
waste of truck capabilities by unloading delays at convoy destinations, and
onc combat action in which 7 men were killed, 26 wounded, and 3 captured, and
<5 trucks were destroyved or damsged beyond economical repair,

(2) Tonnage hauled increascd slightly from about 380,000 tons during
the preceding three months to 39),38L tons during this period. Ton-milcege
decreased from 9.8 million in the preceding period to 8.9 million. The
incrcased tonnage and decreased ton milcage reflect an increasc in local
hauling, primerily ammunition., However, line haul operations began to incrcase
atain toward the ond of the period, The major customer was the 25th Division
and the major shipping destination within the 25th Division area was TAY NINH.

(3) Ecuipment availability declined as the result of enemy action,
wearout of ecuipment, and a serious increase in decadline, primarily EDP in
ficld meintcnance, Operational capabilities were not seriously affected by
this trend, which was partially offset by essignment of a USAR 5-ton cargo
truck company to the Group at thc end of Scptember and by use of 5-ton cargo
truck dolly convertcr/S&P semitrailer combinationge.

(4) Movement of additional combet units to the Delta created a heavy
unit move workload in which truek capabilitics sometimes wero not used to
maximum adventage. Inability of units boing moved to relecse ecuipuent on
schedule led to loss of meny truck working days, additional time was lost
when surport activities newly established in the Dclta lacked MHE and storage
facilitics adccuete for rapid truck turnsround. Unloading delays ere, of
coursc, not limited to Declta activities. All eactivities concerned made
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maxiuwn efforts to improve truck utilization during the reriod and significant
improvement duriag the next quarter is anticipeted.

(5) On 25 August, the TAY NINH convoy was ambushed with relctively
heavy losses (Inclosure hs. Convoy orerating and security rrocedures in the
25th Division TACR were irmediately revised and improved. On 12 Septeunber,
an attempted ambush in the saiie general area destroyed only onc truck and
slightly wounded one wan, (Inclosure 5).

b. On 15 August for the Delte and Vung Tau and 1 Septenber for all other
destinctions, a forual cargo offering systcn: for highway woveuents was estab-
1ished Offering TCMD's arc forwarded through wovcuents control agencies to
the hauling ageney, The hauling agency plans and accomplishes uovelients
within the time period limited by the required delivery dete shown on the
offering TCMD. This system afferds the hauling agency the opportunity to
nanage ecuipuent use and to plan operetions to a considerable degree.
Axunition ewergency ghipments, somc unit uwoves and certain other typcs of
moves crc handled outside the offering syste., but the foruwal offering pro-
codurc has increased efficiency and effectivencss, It has also provided soiic
assurancc that actual requirements are beiig me%t, in contrast with the foruer
"£ill or kill" proccdure, which demicd the existence of a backlog.

¢. The inventory of TOE trailers wes purified and at the same tiwme the
inventory of USATSA trailers in the III and IV CTZ was clarified.

(1) The inventocy of DSATSA equirwent in the area vas reduced at the
end of Septeumber to 277 trailers, close to thc 2nd Log Crad objective of 250,
and it epneared that the inventery shortly would emount to the trailers
dclivercd on the last two voyeges. At thet tiue, however, instructions were
received to rebuild the inventory toward a level of about 4CO trailers in
country, to provide flcxibility to support a new trucking contrect which
called for provision of 150 trailers as GFE. At the cnd of the period the
inventory had been raised to 330 trailers.

(2) The TOE trailer inventory at the cnd of thc reriod totaled 537,
against an authorization of 680. Eightcen trailers verc acknowledged by
2nd Logistical Couwiand to be in Okinawa, wherc they had becn shipped for
rebuild, and 47 were hand-receipted ond not available to 48th Group, lcaving
472 available to LEth Group., Utilization averaged a load per trailer cvery
thrce days., Issue of the remainder of the zuthorized trailers is nceded to
rcduce usage of individual trailers and perrdit accoirplishnent of urgently
nceded rehabilitation of thc present fleet.

d. Stetistical swuauary.

( 1) )Tonnage hauled, by couipucnt typc and class of supply.
Inclosurc 6),

(2) Tounege heuled by typc of orerztion (Inclosure 7).,
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(3) Ton Milcege (Inclosur: 8),
L. TRAINING AND ORGALIZATION.
a., Organizetional structure, Inclosure 9,

b, The 319th Transportation Compeny (Licht Truck, 5-ton) (US:R), winus
onc platoon, was assisned to thc 48th Group ond arrived in Vietnam on 26
Scpteuwber 1968, The compnny met its first operational comitiients on 14 October,

c¢. The provisional trailcr control agcncy organizcd under the 7th
Battelion during the prcvious reporting period wes lwoved to the Group Head-
cucrters and 1laced under orcrational control of the Group S=3 during the
current period,

d. Transportation Company (Eeefer) (SGI) )Provisional), with an authorized
strength of 251 officers and mcn was cstablished by lst Log Coumnand GO 894,
4 October 1968, ond was assi;ncd to the 7th Tronsnortition Battalion, 48th
Group, by Sairon Surport Coumand GO 958, 10 October 1968, and 4L8th Group GO
12, 13 October 1968, 84 spaces for thoe provisionnl compeny 'nrc provided by
attachnents from former TOE clcments of the 506th Fiecld Dcpot, which have
not yot been inactivated. The belonce of the orerating strength is provided
from 48th Group nsscts, pcnding progruancd activation of a refrigerator va.n
company in November or Dccumber,

¢, In rcsponse to the notificotion thct wdlitary driver losses of the
87th Transport:tion Couprny will not be replaced and to notificetion that
the Group will be dravn down by cn sdditionzl 269 spaccs in November, December,
and Januery, and in rccognition of projccted rot:tional hump losscs during
the sane yeriod:

(1) The 87th Transportrtion Comrany hos been reduccd, in effcet, to
one undcrstrength plctoon on TDY to the 199th Infantry Brigede,

(2) The 151st Transportation Coupeny (Light Truck, 2%-ton Cargo) and
the 216st Transportation Company (Light Truck, 5-ton Cargos have been roduced
to two-platoon strength,

f. By GO 374 Hc, US.RPaC, all nodiwa truck couwpanics not alroedy so
organized were recorganized under TOE 55-168G,

g+ On 9 Septeamber, L8th Group rccolanended that 2 Transportation Heavy
Truck Coumpany bc rrogruamecd Jor activation in time to mect roll-up recuirements.
L8th Group does not huve a heavy truck coupany and the existing heavy lift
capability in III and 1V C?% is not adccucte for probable roll-up requircacnts.
The 87th Transyortction Couprny (Lifht Truck, 2i-ton Corgo) wes proposcd as
the trade-off unit,
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he On 29 October rn ..TCE 1cco.uu nding changes to MTOE 55-5C0RPO8 was
submitted for the 506th Transport-tion Detachment (Trailer Transfer Point
Operating),

5. INTELLIGENCE.
lkonc,
6. 1OGISTICS.

8. Significant ecuipicnt shorteges continucd during the period.
(Inzlosure 10),

b, The ecuipment shortagc was incrcesed by woshouts, The wverage age of
the 48th Group flcet is 20,000 :dles, During thc reriod, 33 5-ton trectors,
including 24 destroycd in the 25 nugust cmbush, 19 5-ton cargo trucks and 46
2d-ton cargo trucks were washed out,

c. 82 5-ton tractors, 4 5-ton cargo trucks and 16 2i-ton corgo trucks
were reccived during thc reriod.. In addition, the assigniant of the 319th
Transportation Compony added LO new 5-ton cargo trucks to the flect.

d. A perioup increcse in EDP in ficld ncintenance developed during the
period, primerily for 5-ton truck cnginue. 32 pereent of assigned 5-ton
tractors end 28 perecnt of 5-ton curgo trucks were in field waeintcnance at
the end of thce period,

¢, Punding issuc of nuw 5-ton cargo trucks, the 26lst Transportation
Coupany (Light Truck, 5-ton cargo) was issucd a platoon of 2}=ton crrpo trucks
to give it soue continued operationesl capability ct its drowdown stringth cof
two platoons.

f. Six tractors and 12 trdilers werc hand=rcceipted to the 53rd Gencrnl
Support Grour for usc in port clearcnce 2t Dong Teaw nnd Can Tho, pencing
incorporction of the equipiacnt in the 53rd Group MICE.

7. OTHER

2. hanagciient Daproveacnts Throughput Loading Frow amnition Eorpc

Point for Dircet Dcliveory to Uscr. Such high consuuption arzaunition n~s 1050

HE arrives Liorc or lcss stuadily nt barge points for aclivery to the wuwwu-
nition supply depot, :nd ot the saac tiric is recuired wore or less constently
by artillery units, It is frecucntly procticnble to load convoys at the brrg
point for direct heaul to consignco, During the rcrort period, throughput
loading et the barge point was estcblished as st-ndard rrocedure, as the
result of coordincted cfforts of the rort orcrating unit, the .SD and thc
1linc haul carricr,
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Two out of thrce handling operations are saved by this rrocedure, i.e.,
unloading and reloading operations at the ASD. During October, 2,864 ST of
azaunition were handled under this procedure.

. bs Proroscd Mepegeu ' t 3 ¢ of lerge 8 o
hediwa Truck Coupanics. The h52-serics tractor can hendle a considcrably
heavior lond on good roed surfacos than the hMl27-series semitrailors can
carry. On 12 April, 48th Group initiated en ENSURE rocuest for 120 each
L5 foot, 30 ton cepacity sendtrailers for use specifically in local ond.
shorthaul operations. After staff review, the recuest was resulniittod on
13 ayust, The requestod trailers will nearly double the capacity of the
trucks vhich pull thaa, with no incrcase in drivers or powered vehicles.

¢, FProposed LEL rrovement s St at Convoy
Shotgunner Eguy;ementa. ialthough divisions snd serarste regiments urc

rcsronsible for convoy security within their TAOR's, the divisions require
that truck operating units provide shotgunners, i.e,, assistant drivers
serving as truck sccurity cuerds. The prorortion of shotgunners required
verics enong divisions from one per truck to one for every five task vchicles,
On 23 October, 48th Grour recourendod thet the shotgunner requircuent within
the III end IV CTZ be standerdizcd at one gusrd armed with an M60 nechine

gun on a swinging ami wount for cvery five trucks, in lieu of all other truck
gucrd requirenents., This arrangcuent, if srproved, will reduce daily truck
guard requireuents by ur to 80 percont, in an arca vhere 140 guards a day

Lay be required under present procedures, without reducing the volu.ic of five
vhich the truck operating clcments can doliver in self-defense. The reduction
in truck guard requirements will increasc the eveilability of drivers to
operate availablc trucks, and directly increrse available 1lift at no increcse
in operating personnel,

SECTION II
LESSONS LEARNED:
CONMIANDER 'S OBSERVATIONS, EVALUATIONS AND RECOMMENDATIONS
1, FERSONNEL, | '
None
2, OFERATIONS.

a, Use of Scuitrailers with Cargo Trucks.

(1) OBSERVATION. M54A2 5-ton cergo trucke can pull 1d27-type
seuitrailers on dolly converters in local and linc hcul oporations

. oy == =R
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(2) ZVALUATION. after a brief experimental period, 48th Group
borrowed all available single-axle .ud tunden-axle dolly oconverters and has
dispatched up to 20 truck dolly couverior semitrailer combinations daily
during the reporting:period. %ic coudination has a nominal load capacity
between 20 .and 25 tons and the limited n'mder of combinations available has
provided an additional 250 to 300 tons of 1lift daily with no increase in the
number of drivers used. No significant maintenance problems have been asso-
cia:g‘ with the operation. A detuiled evaluation report will be suomitted in
'ov r.

(3) RECOMMENDATION. The evaluation report will recommend that 20
dolly converters and 40 S&P trailers be authorized per 5-ton cargo truck
company WABTOC.

h, m security.

(1) OBSERV.TI(N. The doctrine that aupported tactical forces pro-
vide convo; security and that convor persommel provide only for their per-
sonal defense is sound.

(2) XNVALUATION. Responsibility for securing the MSR is assirnod the
divisions and separ:te regiments in the III and IV CTZ2. Following the 25
Aurust ambush south of Tay Ninh, convoy security procedures were tightened
by 25th Division. The 25th Division SOP now limits the number of task vchi-
cles in a march unit to 15. The operating unit provides a shotgunner in every
second truck and a gun jeep at the head and tail of each muarch unit. The 720th
MF Rattalion escorts the convoy from home station to destination and vack, with
a gun jeep ct the head and tuil of the column and additional gun jJeeps with
the march units, as far us possible. Division MP's proviu: ground escort,
using run jeeps and armoroed combat vehiclus as nceded and availabls, and the

division P or his assistant flies over the convoy while it is in the divasion's

TaCite The division P is the overall convoy commander and cun czll in light
fire teams, an air cavalry troop, artillery sup,ort and dustoff, when needed.
The ADC-oupport or his representative also flies the convoy during critical
phases. [rocedures in other TAiOR's follow this general linc but vary in local
detuil, When the Tay I'inh convoy was again ambushed on 12 September, the
only loss was one trailer locded with ammunition, and it was cleariy demon-
str.ted that the most important eontribution the truck operators cun mcke in
an ambush is to keep moving eut of the kill szone.

(3) RICMMUNDATION. Thet training latorature and field SOP's clearly
express the policy that truck uniis are responsible only for individual seclf-
defense on convoy and that supported combat units ure responsible for road
security and convoy defense.

c. Iruck compznv TO3's,

(1) OSSERVATIGN. Truck company TOE's do not providc enough g-ton
trucks, machine guns, machine gun mounts, and radios to meet USARV require-
ments for co~voy control.
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(2) OBSERVATION. As a general practice, a gun jeep with radio is
recuired at the head and tail of each 15-task vehicle march unit in convoy,
A 15-truck march unit is, in effect, a truck pletoon at 75 percent avail-
ibility. One 3-ten truck is authorized rer vlatoon. A second i-ton, with

machine gun, mount and radio, is recuired for each platoon of every truck
" company committed to line haul orerations in a counterinsurgency situation.
MICE's will be submitted to cover recuirements for units of 4L8th Croup.

(3) That an additional i-ton truck, M60 MG, pedestal mount, and °
radio be authorized for each platoon under TOE 55-17G and TCE 55-18G, WABTOC,
as recuired to control convoys in counter-ineurgency operatioms.

3. TRAIKING.
lione, i
4. INTELLIGENCE.

'one.
5. LOGISTICS.

(1) OBSERVATICN. The bodies of 5-ton cargo trucks and trucke-
tractors are poorly designed and insufficiently durable,

(2) EVALUATION. The apparent design theory is that the body of the
5-ton truck is flexible so that it will give under strain. In practice, the
body is weak, rapidly damaged by norrsl field use, and impossible to repair
satisfactorily, For example, fenders and hood are assembled in such a way
that they shake loose in a few thousand miles, deform, and can never be
brought back to a good fit, The right fender, weighted with the heavy air
cleaner, camnot be surported effectively by any modification so far developed
and quickly breaks away from the body. Engine compartment side penels are
mounted on inadecuate hinges that bresk out of the panels if the hinge pins
are not lost first, The side panel latches secure the panels to the body by
engaging metal tabs which are spot welded to light gauge sheet metal; the
tabs break off and cannot be rewelded successfully. The hydraulic fluid
reservoir is secured by bolts through the inside part of the fender, The
bolts break through the thin steel and cannot be resecured without replacing
the fender metal, The fenders are not sccured across the front, except hy
a 1light mctal tie vhich seems to et lost within the first week of truck ues
and which, if not sooner lost, becomes bent and useless. For lack of a
connection between the fonders, the two sides of the truck shake off separately.,
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Battery box doors break away at the hinges and the latch gquickly be:iomes
undependable.  Sattery boxes are secured by thumbscrews engaging latches;
the thunbacrews jam in the threaaed fittings inside the battery boxes and
reouire freguent rebuilding of the fustening device. Cverall, the body

is a collection of individual pieces of sheet metal, none of them supporting
anvthing else, each of them replaceable and all of them requiring frequent
replacement.

(3) RECONMEMDATION. That future military truck cabs and front ends
be engineered so that heavy components, such as air cleaners and fluid reser-
voirs are su-ported by frame members, not -y sneet metel; so that sheet
metal parts are firmly suprorted by and secured to frames; and so that hanges,
latches »nd other fittings are heavy enough to serve for the life of the
vohinlo without lara or broeakage.

6. ORTMANIZATICN.
None.
7, OTHER.
None.
SECTION III
HEADQUARTERS, DEPARTMENT OF THE ARNY SURVEY INFORMATION
(EVASION anD ESCAPE)

fhis command has no evasion, escape, or survival experience to report.

-

./! I ' .":

U ST oI R —
10 Incl FRANK B. CxSE
i Colonel, TC
Incl 1 - 2 wd Hq DA Commanding

Cy Fumn:
2 = CINUSARPAC, ATTN: GPOP-DT
3 - USARV, ATTN: AVHGC-DST

10
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HQ, US Amy Support Command, Saigon APO US Forces 96491 20 Nov 68

TO: Commanding General, 1st Logistical Command, ATTN: AVCA GO O
AFO 96384

1, The Operational Report - Lessons Learned for the Quarterly Period
Ending 31 Ociober 1968, of the 48th Transportation Group (Motor Trensport)
is forwarded in accordance with pare 9, AR 1-19,

2, Heference Section II, pare 5; Unit has been directed to submit
Equipment Improvement Recommendation for military dssign deficiencies. 3

3. Lesscnes Learned, observations and recosmendations are concurred in by
this command, with the exception as above, A copy of this indorsement has
been provided the origimating headquarters,

FOR THE COMMANDER:

TEL: 1B 2€0. /I;E)ERICK R. HUCGK
Colonel, GS

Chief of Staff

11I
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SURJBOT: tional for Quarterly Period 31 October 1968
O(p&rt h)port 0 1y Ending

D, Budqmmo, 1st Logistiocal Command, AFO 96384 1 B DEC)9€6

0: OCommanding Ueneral, United States Army Vhtml, ATDN: AVHGC-DST,
APO 96375

1. The Opmﬁmll )oport-huou Isarned submitted by Headquarters,
48th Transportation Group for the quarterly period ending 31 October
1968 is forwarded.

2. Pertinent comments follow:

a. Reference Section II, paragraph 2a. Conour. The 48th Group's
sucocess wvith the dolly converter indicates that the technique can be
used elsevhere in Vietnam where terrain oonditions permit. Items will
be considered for inclusion in nev standardisation NIOE for transporta-
tion truck companies.

b. btmaootionn,pnnmphn. Conocur, In order to pre-

clude any misumderstanding as to who is responsible for roed security
and oonvoy defense, an ¢fficial statement of policy on this subjeot
should be solicited from USARV and MACV, A MACV statement of policy

is required to insure compliance by III MAY in I CTZ.

. Reference 8Section II, paragreph 20. This headquarters is study-
ing proposals for modification of present standardised MTORs for trans-
portation truck oompanies which will allow for additional weapons, radios
and control vehicles.

d. Reference Section II, paragraph 5.  Conour. Reocommend that this
problem be brought to the attention of DA (DcSL0G, ACSFOR) for appropri-
ate corrective action.

3. Conour with the basic report as modified by indorsements. The re-
port is considered adequate.

o Al P

LT AGC
Asst Adjutant Geners|

Crs
UBASUPOOM-SGN
48th Trans Gp

12



e

AVHGC=-DST (8 Nov 68) 3d Ind
SUBJ:CTs Operational lLeport for Quarterly period Ending 31 Uctober 1y68
© (KCS CSFOR=65)

HEAD, UARTERS, UNITSh STATSS ARMY, VISTRAM, APO San Francisco 96375 ' { /.

T0: Commander in Chief, United States Army, racific, ATTN: 7TPOP=.T,
AFO 96558

1. This headquarters has reviewed the Operational heport-lessons l.narhed
for the quarterly period ending 31 October 1963 from lHeadquarters, 48th
Transportation Group (Motor Transport).

2. Comments follows

a. Leference item concerning convoy security, page 8, Section II,
parazraph 2b and 2d Indorsement, paragraph 2b: Concur with the basic
recommendation, USAKV Hegulation 525«4, Appendix I, provides guidelines
for convoy security SOP, Reference 2d Indorsement, paragraph 2bs iion-
concur, A statement of USALY policy is contained in U3ARV Legulation
525=l which makes the commander of the tactical area through which a
convoy passes responsible for providing security forces for the convoy.

b, .(eference item concerning milltary truck design, page 9, Section
II, parezraph 5; 1lst Indorsement, paragraph 2; and 2d Indorsement,
paragraph 2d: Concur with the recommendations in lst and 2d Indorsements.
Recommend these deficiencies also be brought to the attention of USAMC,

af Cdfymsk

FOR THE COMMAND:Iis

('DI[. 2
A

T GENTRa
Cy furns

HQ 1st log Comd
HQ 48th Trans p (Mtr Spt)

/3

505
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GPOP-DT (8 Mov 68) &th Ind
SUBJECT: Operational Report of HQ, 48th Trens Gp (Motor Tramsport)
for Period Ending 31 October 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 ' JAN 1968

. T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This hesdquarters has evaluated subject report and forwarding indorse-
ments and concurs as indorsed.

ORas—

C. L. SHORTY
CPT, AGC
At AG

FOR THE COMMANDER IN CHIEF:

14
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1. Synopeis of TAY NINH Convoy anbush, 25 ..ugust 1968

a. The convo- consisted of 21 veh:cles. The majority of the convoy
had started out from LCNG 3IMN4 und, after an extended halt at CU CHI, by
25th Division elerents, departed there at about 0530 hours, with an
accompanving MP escort.

b, about 15 miles NW of CU CHI a 48th Group 5T tractor, pulling a
refrigerator trailer, hit a mine. The tractor was destroyed, but there
vere no injuries. !uch an event was not an extraordinary one, since
these refrigerated vans normally are in front of ihe convov. The indi-
cations are that the mine ¢ncountered was a comonly-used pressure-
detonated device, and was not command detonated.

c. At approximately one mile SE of the scene of the ambush, personnel
of this organization reported seeing many civilians moving SE toward GO
DAU HA, carrying their personal possessions. lkany of these persons are
alleed to have shouted "VC," and no known precautions were taken. a4t the
reported 20 MPH rate of m.rch, this amounted to approximately s three-
minute warning. The column proceeded up the road and 30 vehicles passed
what proved to be the "kill Zone."

d. The ambush took place on Loute QL 22 in a 1500-1600 reter areca
in the imsediate vicinity of 25th Infantry Division Check Point 162
(XT 356333), which is about 6 kilometers NW of GO DAU Ha. The oest in-
formation available indicates that t.e ambush commenced at 251158 Aug 68,
local time,

e. The ambush began in an innocuous manner: Upon ap:roachiig the
he:d of what would prove to be the "Kill lone," a group of soldiers in
mottled=-green uniforms were encountered firing into some huts on the
left side of the road. Initial concern turned to rel:ef when it was
assumed these soldiers were ARVN; this conclusion was re«ched by thc NCO
in the 48th Croup's Convoy Commander's jeep, who stated that tnc firing
wee being done by ARVi- troops. However, ufter 3C vehicles had pasued,
these soldiers turned, as if on signal, and began to fire into the passing
convov, it the same time, intense small arms, automatic weapons, and
RPG fire was receiv:d from the right side of the road. The fire was
initially concentrate.' on communicstions equipment and cabs of vehicles
ard, at the heed of the column, on a 5,000 g.llon tanker, which exploded
and blocked the road. The column, travelling at an estimatod 50 meter
jnterval as it halted, endod up with 51 vehicles in the "kill Zone.":

f. The drivers and control personnel, forcad to dismount, took
positions on the left side of tue road end returned fire upon the cnemy
(leter identified as NVA). as the men left the vehicles, they found
themselves without radios, some without any weapons boc:zuse they didn't
have time to dismentle the automatic weapons on their vehicles .nd they
weren't otherwise amad, and another few found thumselves without

PROTECTIVE MARKINGS
 ARE EXCLUDED FKOM
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srmunition and/or water because they had neglocted to bring their belts
with them as they dismount:d.

g. The firefight continuud without reinforcement for a full thirty
minutes when, at sbout 1215 hours, an MP, using a vehicular-mcunted
radio not damagod (2d serial, rear), called for support. .t about 1220
hours, helicoptar gunships arrived u«nd made two strikes against cnemy
positions., Cround rcinforcements (25th Division) arrived at gbout
1330 hours, but were not initially effective against the enemy because

their mobilitr wes limitsd by the buming vehicles at the head of the
column,

h., Durig the ensuing battls, which lastod until on or about 260030
hours, local time, the following occurred:

(1) Personnel dismounted and took deiensive positions in a
shallow ditch on the West side of the 1oud and returned fire with
available weapons. The NVa were loc,tod on the East side of the road,
on the high ground and the vchicles were in between. Initiul attempts
to remain near the vehicles proved futile because of the intense,
accurate enemy fire placed o.. the mun.

(2) At about 1530 nours, when elaments of 3/4 Cavalry,.25th
Division, began to be effactive aguinst the cnemy, tae drivers werc able
to withdraw behind these forward elemonts, to positions of relative
safety.

(3) a4t about 1830 hours a plan was formulated and an attempt
was made to drive vchicles out of the kill zone, but, owing to the intons-
ifiad fire at the time of the attempt, it was aborted.

(L) 3etween 1900 and 2230 hours, after f{riendly elements were
able to secure a defensive line across the road at tho rear (S) of tae
colunn, oonvoy personncl, including the wounded and tac dead, wore
infiltrated to waiting Armored Forsonnel Carriers and movud to an ARVN
conpound in GO DaU Hi, to the SW.

FOR OFFICIAL USE ONLY
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2, Chromologw ot 25 .ugust .moush, 1:7 :inh Coivoy:
Q. 25%15 - COuvcy dep&x’tw w.c m‘ao

b. 250800 (?) = Coavoy arrived at CU CHI; 25th vivision ad  ed its ele-
ments and crezte. two march urits o1 approximately LO vehicles each.

¢, 250930 - Conwv departed CU CHI.

d. 251100(?) = 1Gth Trensportation Company tractor, pullin; a rcefer
van, hit a mine, vicinity of GU DaU Ha.

8. 251145 () - 1ietnamesa civilians encountered heading SW cariying
personal possessions, allegedly warning our personnel of VC in the area
head.

f. 251148 - .m.ush commenced, vicinity of BM 6 (XT 356333).

€. 251215 (%) - Undamaged radio located by unidentified Nr, and support
recuested,

h. 251220 (?) - Helicopter gunships arrived ou tae tcene (2 HUZY (C3i.%)

ard made 2 (?) supiorti g passes with suppressive fire. (Weather conditions
(rain) precluded furthe. close-in air support.)

i. 251330 (?) - Ground reinforcements from 25th vivision arrived, but
were not employed ef ectively until about 1530 (?) because the blocked road
precluded use of their mobility.

Jo 251830 = An unsuccessful attempt was made to drive vehicles out
of the kill zone.

k. 251900 - 252300 - Convey personnel, to include the dead «nd wounaed,
began to be evacuated to CO DaU Ha.

1. 250030 - Contact broken.

MOTE: Question marks after times indicate the best approximate tines
avallable from reports.

FOR OFFICIAL USE ONLY
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ush of the Tay Ninh Con 121030 Septeamber

l. The Tay Ninh convo was zmbushud on route (L 22 at coordinates

XT 330344 about 1030, 12 _uptembor. The first march unit had cleared
the kill gzone, The third mesreca unit cicarud the erea, after the ambush
haglbeen sup.ressed, without incident. iarch unit 2 was caught in the
kill zone, -

2. Sequence of events:

a. 4t agbout 1030, the ambush was initiatcd by "two whate puffs of
smoke," perhaps from recoilless rifles, about 5 to 10 seco.ds apart, fol-
lovwed by automatic weapons and small arms fire. LT Cutland, leauing the
march unmit, moved out rapidly. The lead tank, 2 Jucps, an S&P, 2 r.efers,
; and a 5T cargo clearad the area and were directed by the Division PM,

i airborne, to k-ep moving.

b. Vehicle 321~31 stoppud when he saw his load (chargus) was on
fire; personnel dismounted.

c. Vehicle 321-10, with 5 flsts, slowed to avoad closang in on 321-31
and hslted when his truck was unable to keep moving at low spewd on its
flats. The truck ceme under fire an: the driver end shotgunner dismounted.

d. Vehicles 321-40 amd 321-30, feeling tne road wasn't clear enough to
pass, also stopped and personnel dismounted.

e. Vehicle 321-38 stopped, believing he n.d not entered the kill zone

i and the driver and assistant dismounted. &ifter stopping, the truck was hit
by a heavy round of unidentified kind, and w.s so heauvily damcged that it
was crparently not operational. The NVi then made a move forward and sprayed
that vehicle with small arms fire. #PC's came up and placed fire oa the
NVi positions., The AFC's picked up drivers from vehicles 321-40 and 321-30.
an MP jeep picked up the drivers of vehicle 321-10. Vehicle 321-30 was load-
ed with projectiles and was on fire, appurently from a ruptured gas tank.

f. The driver of vehicle 321-31, sceing the fire had stoppod on his
truck, moved back to his vehicle, started it and departed.

g+ CPT Philbrook, moving up from the rear after fire hod ocen
suppressed, wantad to move the balance of the MU past. The tire on
vehicle 30 was not serious at thzt point and, from 8/T at rcar, he obtained
spare drivers and movud vehicle 321-10 and 321-40 on out. Vchicle 321-36,
seriously dam:zad from appearances, started and also noved out. Vehicle
] 321-30 then blew up.

h. After the explosion, vehicles continued to pass on both sides, and
some becam: stuck as a result of the cratered ro.d from tiie explosion. On:
tanker slid into the crater and .bout half its load had to be dumped before
a tank could dreg it out. 4PC's and tanks pulled other stuck vehicles past
the crater. e
PROTECTIVE MARKINGS
ARE EXCLUDED FROM
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i. The emtirv operation lastod cbout 45 minutes.
Jo Damages were as ollows:

(1) One Reefur Iractor driver had minor glass or shrapnel wounds
in his hanrd. One Reefer Tractor lost a windshield, and both had two or
three bullet holes in the vans.

(2) OCne tractor-trailur was completoly lost.

(3) anether trailer was damaged.

(4) Cne tractor had major "skin" demage, but tho m.jor components
sean to be CK.

3. Lkiscellanocous Comments:

av CFT Philbrook, Convoy Cermmendar, comuuent.d that gunships took 5-10
minutes to arrive.

b, While both sides of the "rubber" were postea by the 25th vivision, the
"rubber” itself was not.

c. Tho comnunications picture was cloudy because the leading Jucps and
the tank were ordercd to continue and they had manly radios in the crea. .ad
thers been somo communications thore, the seamingily "blocked" road could
have beun assessed as passabls, and damizo/danger from dulay ceuld have oeen
precluded.

d. Drivers should have continued to move, with the probable exception
of 321-30, which had a burning fuel tank.

v. BC Preer statud the NV, unit was tha sgcme ono that had executed the
25 august smbush at XT 360333.

FOR OFFICIAL USE ONLY
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TONNAGE HAULED
For the Quarter Ending October 1968

e

BY ZQUIFMENT

1005 BY CLASS OF SUFPLY
76.2%
391,384 5L.3%
298,643
30.4s
212,743
13.7% _ 13.2% | 119,449
10.1% (7565)
(385)
51,232 1.9%
53,750 | 38,992 0.1
247 5TLT 57 MDk  TTuL I II &IV III v OTHER
TONS
Al
14.6%  8.2% 77.2% 134,137 10.2% 32.9%  0.2% 54.1% 2,60
14.2%  1C.4% 75.4% 125,825 16.37% 27.65% 0.0L% 5,b.7% 1.17»
ccT
12.2% 11.6% 76.2% 121,422 13,14 30.63% 0.06% 54.23% 1.9
Incl 6
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TONNAGE HAULED

{cowt'D)

BY TME TYPE OF OPERATION

FOR THE QUARTER ENDING OCTOBIR 1968

1006
391,384
21.%
, 37.9%
34.3%
86,012
134,452 148,475 2
(8576) (13868)
203% 3'6&'
|
LOCsL P¢B P¢B LINE RETRO TOTAL
HAUL (LOCAL) (LIAE) HaUL :
alG:  35.7% 38,606 0.70% 22,9 2,10 (100 = 134,137)
SEP: 35.2% 34.63% 3.36% 22.L6% 4L.35 (10Ce = 125,825)
OCT: 31.9% 40.6% 2.80x 20,305 L0 (1000 = 121,422)
Incl 7
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TON MILEAGE

FOR THE QUARTER ENDING OCTOSER 1968

e ———— e —— - i————

BY TYPE OF ZQUIPMENT 1007 - BY TYPH OF OPERATION _
72.T%
59.5%
| 1' '
' !
| I
t
! 6518304
|
53353006
| :|.8.9%a 17.8%
8.4L9% — (335124) e
1690119 .
1595882 | 1133196 | 3.5%
{ 74,6721 555638
24TL 5TL 50 MM  TCTaL  1OC.L  P&B P&3 LINE  «£TRO
TON HaUL  LOCAL LINE HAUL
MILES
AlG:
7.9% 15.5% 76.6% 3,062,416 19,0 11,7» 1.7T6  62.6% 5.0%
SEF:
8.L5 18,68 73.05 3,126,1Ch 15.7% 12,6  2.T»  blbp  Tuhn
OCT:
9.0% 2.Tw 6803;-" 2)766.062‘0 18. T 13.8p 6.9’5 Skhe2p 60‘&’
Incl 8
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6th T Bn (Trk) ' ,r TCa (PROV) 7th T 8n (Trk)
- = - ‘
l
|
| » E
86th T Co (kT) | 10th T Co (MT) z
I
87th T CO~(LT) l 62nd T Co (MT) _]“—!
2% ' .
-] 1528t T Co (LT) B e (m)|
24 | ’
26lst T Co (L) l- | 53th T Co (MT)
2% '
F——— 339th T o (LT) | 543rd T Co (LT) I
5T | 2%
321st T Co (u'r)_J l 506 T Det (TTE)_J“
352nd T Co (LT) : 508 T Det (TTP) l
—* 1 |
202nd Disp 524th MI Det J




EQUIPMENT SHORTAGES - TASK VEHICLES

AUGUST SEPTPMBER OCTOBER
TYPE % % %
VEHICLE AUTH | ASGD | SHORT| AUTH | ASGU | SHORT| AUTH | ASGD | SHORY
2% Ton 180 188 - |180 | 173 L |180 | 150 17
Cargo Trk
5 Ton
Cargo Trk 120 113 ¢ |12c | 108 10 {160 14 29
5 Ton
Tractor 366 | 315| 14 | 366 | 304 17 | 366 2981 19
12 Ton S¢P
Trailer 680 | 487] 28 | 680 | 502 26 680 515 | 24
Reefer
Trailer 85 491 42 85 47 45 85 411 45

Incl 10

R

XS




Whedac. b e . em e e

bnbhAbblFlED

ity Classilianl

[

DOCUMENT CONTROL DATA -R& D

m. m’ DA. w..ht“'tm. D.C. 20310

annelation must bo entered when the evesel! is claasitied,
REPOAT SECURITY CLASIFICATION

0 O

= FOUO Excluded From

D

Opouttonal Report - Lessons Learned, Headquarters, 48th Transportation Group

(Motor Transport)

~Wu

4. BRISMSTIVE NOTES (Type.of cpant and inolusive daten)
Experiences of unit en d {n coun

WLl A

DD o Aug - Oct 68
. niliel, 106! aame),
CO, A8th Transportation Croup (Motor Tramsport)
Y& TOTAL NO. OF PAGES 76. NO. OF REFS
28

8 November 1968
36, CORYRZEY SR SRANTY RS,

b PRAGIEE T NO.

N/A

<.

0, SRIGINATOR'S REPORT NUMRERIS)

684238

‘ﬁ.—&v_.ut' RN REPORT NOIS) (ARy other numbers $hal may be sssigned

V. 'IY:“'O.N .'l'm'

26

DD . 1473

| ELD ENENTARY (7] [V2. SPONSORING MILITARY ACTIVITY
N/A OACSFOR, DA, Washington, D.C. 20310
T TETYRTEY

UNCLASSIFIED

Security Classification

~ ™.

R

Soui o




