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. DEPARTMENT OF THE ARMY
HEADQUARTERS 44TH ENGINEER GROUP (CONSTRUCTION)
AI'O-SAN FRANCISCO 96223

THUON-OP 14 August 1968

SUSTECT: Operationnl Report of the L4th Engineer Group {Construction)
for the Period Ending 31 July 1968 KCU-C5PUR~05 (i1) Waudan

1. Section 1, Operations: Sisnificnnt wetivitjeg.

a. Mission: The 44th Engineer Group contipuos to execute its asnigned
nission to supnort US army and Us Air force Operations in Thailund by:

(1) Executing the troop construction portion of the militsry .
construction progren.

(2) Performing road and railroad reconnaissance in Northeast
Thailand,

(3) Accomplishing civic action projects as aveilable effort
permits. The mission was focused by the objecltives of the vomuanding
General, US Awmny Support, Thailand (USARSUPTHAI), (Inclosure 1).

b. Korat lopistics) Comnlex:
(1) Projocts completed this period:

(2) 1CO Club Extension; installation of the air-conditioning
completed this project. .

(b) Enginecr Field Maintcnancs Facility for Trans World idirline
Contract; facility hes been used feor a long period; however, instullation
of a 3 phase 220-440 volt system, which delayed the final acceptance,
completed this project,

(¢) Replacement BOQ's; this project is complete less air-
conditioning which will be contrected, .

(d) Extension of the USARSUPTHAT Annex; tiis projest is complote
less air—conditioning whicn has beer contracted,

(2) Projects carried forward:

(a) Consolidatsd Mess Hall; this project is 83% complete and
all kitchen ecuipment is available,
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for tha Feriod bnding 31 July 1968 sO3-CorOna65 (K1) Wi93in

(b) Craft and Hobby shop; this projact is 200 coaplete and
progrees ig as scheduleil,

(¢) tuertormaster Self Jervice Supnly leater; this prolect
is 5% conplete and on schedule with the pad placed wnd electrical conduit
and plunbing roughed in,

.(d) Sodding and Landscaping: work around projects auch as the
theatre, EM club, and library are under this project dirsctiva, 1t fu a
sontinuing comnitment, .

(e) Dopartient of the army Civilian Querters (3 ea); vark is
progressing well and siabs are placed, Eleotricel o miuit und undrer-sleb
olumbing is roughed in., Concrete block is being laid, ani prefnbrication
of the trusses is under way,

(£) Athletic Feeilities; lighting of tennia court is complete.
Upgrading and cozpaction of football field is progressing well,

(g) Army.idr Facilities; one hanger is almost complete and
the other structures are being designed on scheduls,

" (3) New projects assigned:

(a) Audio Visunl Centar; this project is presently in the
design atape. .

() Conpany Hqs Building (6 es); buildings are desicned ond

‘requisitions for materiala have bern sulmitted,

e, Sattghip dnntonment and Coneolidated Supplv Aativity (CSA) drea:

) (1) The Satiahip Cnntonment and CSA ares, considared as one
project, is one of the top pricritics as scen' in the UonliUVTHAL objectives
(Inclosure 1), The 4/4th Group has therefors responded by muving the 53sth
Eugineer Battalion (=) with réinforcements to increase tho effort expended
tiis period oy D Co, 538th Engr Ba and 8 Co, 802th Engr 8n, Thisz projoct
is now considered to include the Vertical Construction at Cemp Vuyaan neex
Sattahip and the Prefabricated Hanger for the Royal Thai air Force (RTaF).

(2) B Co of the 809th Engr Ba completed three () adlitiensl
Yasco Wurehouses this pariud, making a totsl of seven (7) in the Cia,
Four (4) Wooden Upen hturage sheds and the Prefsbricated Hanger for RTF
wers also conpleted, i'rior to deployment of B Co, 80YLL znpr tn to the
Northeast during the next reporting period, they wili t'Inish several
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concrete block buildiﬁss including Depot Headquarters, ADPS Jenter, Stock
Control muilding, und a Telephone iixchange. 7The Telephone Exchange in.
Canp Vayana is complete and the Fire Station has been deflérred.

(3) The Sattahip Csntonment, constructed by D Co, 538th Engr n

* reinforced, housed 760 personnel as required in ay 1968, This cantonnent
'arca is now plannad to support 2000 personnel with facilities and utilities,
Tha work is continuing on schedule with plans for the area to house 1740

* personnel by Januery 1969, including essential facilities, Jupporting
facilitias munh as Clubs, Chapel, Theatre, sthletie Foeilities, wnd Post
Enpinacr Conplax will utilize tenporary structures until perzanent facili-
ties are coapleted,

- sl . e v T e o . o 24
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(4) The 538th Zapr 82 will be reinforcad in Suttahip during the
noxt reporting period with the follewlug:

(a) 2 Platocns, 697th Engr Co (PL)
() 589th Engr ot (Utfl) '
(e) 15th Engr Co (D7),

d. Bangiek 3s-Pasa Bxtenaion (%oute 304):

: . (1) Complation of the naving of ‘the troop portion of Routs 304
: .- _wa3 the major accompliziiment of the 538thr Inye dn v f.w A44h wnzr Gp
during this reporting peciod, The pavament of thla sonataracns poriion
(KM 57 to 96) wns complated an 27 July 1903; aowaver, clu=unin of iha
538th Znpe Bn will romnin to complate drainape aitrustares and improve
slopo stabilization. Tie quarry element of A Uo, XUt mne on, acconpe
lashed 1ts misusion and aoved to tha worthaeaat, :
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(2) The 538th Enpr Bn was augmented by tho 23nd Ener Ba (=) :
Koyzl Thai army (RT4), the 16k Enpr Co (DT), the $ist s e, (D7), R
and elenents of B anl J Uoupanies of the809th snsr Ui, .

( e, Troininp Facilitioa for the Royal Thal -rmw Yoluntaor Forces % ;
\ Kapghnnaburd: . )

(1) Work on the remaining facilities continues by D Co, 809th
Enge Bn and the 501st lngr o (Const), FPlans are for b vwo 1o digenpare ‘ 1k
in aupust to move to the wortheast and for lha 501st to complete the :
training area and nine (9) aiditional buildings, i

(2) The Task Force wiich expedited this aigh priority project will
bs dissolved on 25 August 1968,
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' £, lHorthenat Wrils , : ‘
. ' (1) A second goal of USARSUPTHAL for fiscal yeor 1969 is to expedite
. i | . construction of Route 22 from Sakon Nekhon to Nukhon Phancn (Inclosure 1).

These 87 Kilomoters of road require upgrading, construction of drainage
| . facilities to include prestressed concrete bridges, ani paving. The 2nd
! priority dortheast LOU is Houte 223 from Sakon Nakhon to That Phanom end
: requires the sane development leas paving. This route is 75 Kilonmotors
- long. .

(2) To accomplish this xlssion tho 809th Fngr Bn will mave to

e " tho vieinity of Sukon iakiion und becode oporational by Septembor 1968,
First olements sturted woviag on 15 June 1968, Enlargemont of Camp Ruan
Chit hai to a 900 man base canp iz the first ordar ‘of eonagtyruction,
Also, construction camps will bo built at Kilomoter 194 and the Nakhon
Phanon- Air Force Hase (Kid 226), %he Kilometer marker readings start at
Udora, )

. ’ (?) Ths 809th Engr Bg vill be reinforced as follows:
‘ () 918t Engr 60 (or) )
(b) 1at P1t, 260th Transportation Co with dump trucka T
(¢) D Co, 23rd Engr Bn (RTA) '

(d) 2 Co, 6th Engr Bn (RTA)

Wi RN JOTIP.

(e) 1013t Engr Det (WD)
. (£) 182at Eagr Dut (WD),

g. Givic Action:

(1) Units of the 44th Engr Gp continne to participate in nunerous
civic action projects such as schnol construction end oxtension of roads
to suall villages adjacent to the highways under conatruelion. A ton rooa
school house was tuilt niear Routs 304 and will be dedicated during the
noxt roporting.period (Inelosures 17 and 18), Tuo acres of far land ucre

. . cleared and upproximalely 10 Wilonoters of lalerite road wore built,
Other projects continue such as providing villages with water, conducting
language schools, and providing local pollce with wreckers {o clear
accidents, i t,

(2) Surveys are being conducted in Northoast Thailand along Routes

[y
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22 and 223 to help the villapos uprrade the comnocting roods with €411
and drainage structures. 7Tais vill becoxe part of the Grouy Civie action
Prograa as manpower ani equipment becom available, . .

(3) Presently ths That ?ovornmont. ha3 a well drilling progran
under way., Surveys have been conducted and the 44th -npr tp ls planning
to aid in the developmont of this progran,

(4) Fedicnl ma Dental treatmont at Base Camp dispensaries cone
tinues to be our most progreasive civie action project, A tolal of 6,641
Local: ‘I‘hni Nationals have received treatacnt thias reporting period. -

(‘5) To further davelon the Civic Action Progran the Group is
requesting speciflic ‘aollntcm] setivities Cunds oo maie nvallabla, Tals
will allow the Group to expedite requests madé from suboriinate units,

he  Hodl Deillinz Qoarationgs

(1) This progran is continuing at & rapid pace, Wells have beon
placed in Sattnnip (ou-rotabls), lnrin (Potable), Cn:mp Ruam Shit Chai
(Potable), and Udorn (Potanle), ‘Tha depths are bsiwesn 160! md 210’
and capacities vary between 23 and 75 .GPH,

. . . (2) In sddition to tha equipment of the 1015t amd 182nd Engr Det >
} (Well Drilling), a rotary well drilling rig was released from depot. A
. Personnel required to operate this rig vere taken from the resources :
of the 80Yth Engr 2n, i

. (3} The dovelopaent of notabla water sources is a valuable Civio 3
iotion tool in Thaniland, 7This projwct is undergoin; extenzive research, ! i
(See Civic Action Lectinn, ec 2, g. above), i

, 1. Bural Develonment Progxan :

The 549th Fnyr Det continues their mission under the operational Bl
control of United itntes Oparations lMission Thailand, The second cyela !
of students consisting of 156 students finighal their training cycle on 3
3 June, The third cycle siaried their traiiing on 17 Jine and consisis }
of 167 students, Tie teams of thoe unit are now moviap to other districts O
to continue their missiun, GConsiderable vork has boeon done bty thig unit K|
in classilying drivera and cquipment operators, 7They are fostering §
excellent relativas with United States Opouuom Hission and the Royal o
Thai Government.

§o PQL Sonstrustdon: ' - : -
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The 697th ngr Co (PL) successfully conplated their mission in
Korea and returnp:l to Thnllnnd. Thay are prensutly engapned in the
» Sattahip Uantonment with 2 platoons,

L‘g .
t : A ke Inlapd Hond Extonsions
v ' This project was cancelled by USARSUPTHAL Hoadquarters, The small

amount of road iapproximately 300 meters) will be complotad by contractor
ns he paveu tha bulance of the Inland itoad.

»

. 2, Section 2, Legcony | mgd.__.ommnr.mwmh_ﬂMLna.
Mﬂummmm

)
a, Personnol:
(1) Group Enlisted Strength:

(a) OBSERVATION: As of 31 July 1968, the uroup enlisted
] assigned streggth was 89% of that suthorized, while the Croup assigned
‘ strength of Staff Sorgeants (h—6) vas 46%,

(b) av,u.u.vrmm The enlisted understrength situation is
expcctod to severely linmit Group capabilities as subordinate units are
A depioyed to new arens of responsibility, The Staff Unrgeant undorstrength
. situation has forved the Group to erploy more Junior, less skllled
individuals as imcdlate task supervisors. While officers and senior
NCO's move from tnsk to task to coordinate an overall conatr.ction effort,
the imaedlate taak supervisor is reaponaible for task from astart to finish,

When this individual lacks experience, efficiercy and quality control
suffer,

s i e

*
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(e)  hECOMMENDATION: That DA immediately £ill all outstanding
Group enlisted personnel requisitions with gpecial emphnais on L£illing Stalf
Sergeants' (5-63 positions *ith qualified NCO's, -
f

(2) 697th Engineer Company (Pipeline):

(n) OBSERVATION: The personnel situation of the 697th
nngineer Company (Plpelina) was listed as critical during the last reporting
period as the unit assigned sirength was at 73% of that uuthorizod. The
unit is now at 79% of authorized sirength but the majority of replaccionts
have not been qunlified pipeline personnel,

‘ (b) EVALUATION: The rise in assigned strength of this company
has somewhat improved 1ita response to assigned miszion, tut on-tha-jobe
J ' training of replacements reduces immediate efficiency,
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(o) RECUAZENDATION: That DA immedistely fill the cutatanding
personnel requisitions for qualified pipeline personnel.

(3), Group Personnel Section: .

. (a) OBSERVAT.UN: buring June 1968, the responsibility for
paintonance of the personnel records of all Group separate: ccipanies
were transferred from the (roup Personnel Section to the 256th Pursonnel
Services Company, USARSUPTiAL, The two battalions rctnined their records,
Additionally, Group lost the authority to execute apecial orders, while
the battulions retained this uuthority, : L

(b) EVALUATION: Maintenance of separate company personnel

records avay. from the Gruup Fersonnel Section is cumberzome, Separate
compenies are often shifted throughout Thailand in supjort of construstion
operations, so that many personnel transactions must he conducted by
telaphone, Without personnel records on hand, the Group Personnel Section
cannot provide imnediate response to telephonic requests, Raplid changes.
in the construction situation may require overnight pérsonnel transfers.
Without special order authority at Group, reassignmont orders require in
excess of ona weck for execution., idditionally, Group's lozs of authority
to exccute speciul orders while subordinate buttalions maintain that
authority is inappropriate,

(¢) RECOMMEHNDATION: That ‘the responnibility for all personnsl
rocords and transactions involving Group perscnncl and the authority to
execute spacial orders be roturned to the Group Personncl Gection,

(4) Assipnoentss |

(n) OBSHRVATION: Since the establishment of the. 44th Engineer
Croup (Construction) .n Thailand -all officers, warrant officers, and many
enlisted men have been assipned. dircetly to the units of the Group by DA
as opposed to assigning tnam to Group Headquarters for further reassifme
aent, A8 an example of the imbalances this poliey produses, the 809th
Engr Bn was at 98% strenjith during the reporting period 'while the 53dth
Engr bn was at 887 strength during the same period, Un the other hand
the 809th Engr' Bn has only 354 of its authorized S5G's (E-6) on hand while
the 538th Engr in has 72% of its authorized S3G's on hand,

(b) EVALUATION: assignuent of key personnel by DA directly
to subordinate units of the Group haiupers Group's ability to distritute
resources to maintain overall Group effectiveness, The policy has
resulted in imbalances between Group units of cqual. sizs and missien,

The Group is oW closely monitoring incoming perscniel assignments and
redistributiig individuals, where necessary, from the units to which they
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vere asaigned by DA to other units vhose nceds ure more pressing. The
losing units are never vell disposed to accept auch reassipnment, A
great deal of time is apant in evalunting the reaasalpnmunt of each key

1 B person to assure that the needs of the gaining unitl do, in fact override
, the odjections of the losing unit,

\ (c) RECOMMENDATION: That all incoming personnel be sasicuned

. to'Group Headquarters for further reassignment, Future requisitions
from the Group will be sutmitied only under the Unit Identification Code
of ihe Group,

b, Operstiopas ’
' (1) Unit Movementt

(a) OBSERVATION: The movement of the 809th fngr Bn from
Phanon Sarukhsm to Hakon Hakhon, a distance of 450-miles, has shown
that the lack of,10-ton tractors limits the movement enpabilities of
Group units, . .

(b) EVALUATION: Moving a unit the size and configuration of

‘the 809th Engr Ba over such-a long diatance is a mnjor task, The lack

of 10-ton tractors has required the dismantling of mnjor items of equipe .
ment to their baaic componenta in order to stay within the sefe weipht
limitations of the 5-ton iractor, /An example is the 40-ton crone., 1In

e ordar to move a 40-ton crane, it must be disassembled into its 3 major :
SR - compenents, The cost for dizassembly and assembly is approximately

$1,500,00, It takes one 5-ton tractor and trailer threco trips to move

this one item, Alao, 3 x 900 = 2700 milea are required, whereds one

10-ton tractor could do this in one (1) trip or 900 milos, This added

exposure to traffic in Thailand is an cxcessive safety hazard. (Seo
vection 2, o),

(c) RECOMAENDATION: That current requisititns for the 10-ton
tractors authorized by the WO&E be filled to alleviate this operational
problem,

12) Comunications:

A et e A -

(a) OBSERVATION: Communications continuer to be a problem
for this command,

——

(b) EVALUATION: Communications in Thajend ¢ 5 difficult
because of the large enpgincor areas of responsibili’ The  ew Lamily
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)

of radios, AN/GHC-106, thet are authorized are not available, and repair
perts for the AN/GHC-19 redies in use are most difficult te obtain, ‘e
lessing of commercial radios has frestly assisted the Group in fulfilling
its nission; hovever, thin luusing is contradiclory to gold flov objectives,

. (s) RECOMMENDATIUN: That the AN/GRC-106 radio be made
availadble to engincer troops in Thailand,. \'

(3) Quality Control:

, (a) OB3ERVATION: Because of a gencral shortage of quality
control porsonnel such us nurveyerk, soils tachnicians, and supervisors
in the rank of i=6, quality control is a persistent problem, Compounding
this problea are the extensive engineer requirencats in this country,

" (b) EVALUATION: Because of the two observations above, some -

of the projects completed ure below professional stendards, Such.a trend, -
if allowed to conlinue, could adversely affect our couniry's image in a
developing natjon, Conmnand emphasis is keeping this problep to a minimum,

(e¢) RECOMAENDATION: That increases be made in schcol quotss
and allocations for quality control personnel,

es Irainings:

(1) OBSERVATIONS: Driving on the highnvays of Thailand is more
hazardous than in most other sountries in the world, The driving habits
of the Thais are most unusual, It is not unconmnon to see sevasral large
buges or trucks driving abreast on s twoe-way highway,

(2) EVALUATIONS: These driving habits cause many accidents, This
unit requires that safoly ba utreused at every morning formation for a 5
ninute period., The unorthodox driving hadits are made known ond defensive
driviag is the order of the day, The hours each driver sponda on the roald

are monitored. IPrior lo dispalch over a long distance drivers are instructed

to 1ay over in specified areas and all convoy briefings stress march idis-
eipline, .

(3) RECOMMENDATION: None,
d. Intelldcence:

(1) OBSERVATION: Routine intelligence ard counterintelligence
operutions are recolving comnand emphasis, '

(2) EVALUATION: None,

R e
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(3) aBCONAENDATION:  None,

0 lorAstlags .
(1) Equipment shortapos: .

i (a) UBSERVATIUNT Units in the Group coniinua to exporicnce
eritical shortwres, primarily with wnter distefoaators, 10=lon track Lrne-
tors, cranes, wul vadion (n/CGenal}Oa)

’ : (b) EVALUATION: Thore is né definite inforaution en incoming
’ quuntities of noled equipasnt, fuwnorous inewiries nve been anbtinted ab
tho unit and group lavel, but no fira Ela's have deon receivod, Thwere

also has bucn confusion ns to 1ho actunl dispasition of raquisitions,

Fost notably, Gth Log was consideriag different Group roquisi blong valld
for water distrituters than was 2nd Log. 1ln regards to closwd loop item
shortages, such as 20-ton cranes, the prograi has not wrovidai Group with

! asaets @ince 8 varch 1968 and appuars ineapadle of (illing suortages

(due to lnck of on=hind cuantities ¢p turneins) to any cignificant depree

this fiseal yaar, In the area of comnuniocations, the coapletu ahortare

of AN/GRG-106 radio sets has forccd the battalions into uviilization “of

locally’procured sysiens, o

(c) RECONABGNDANTIONS: That extenaive follow-ip be initiated
at all command levels for long outstanding shortnpges, perhaps by hand
carry as far as CUNUY; and that the small cuantity of eritical requisitions
_be chacked at all levels for authenticity and Jeteraianlion of positive
actions accoaplished and To be accoaplished,

(2) Rental Equipasats

(a) OBSERVATIOW: For this reporting poried the Group has
uxpended or oblignted <.458,308.45 on rental equipient,

(b) HVALUATIONSS Comw»{nd enphasis on curtnilment of rentnl
oquipaent has rosulted jn a large dacreasc of gold outflovw. However, such
astion will force slippage of prograwncd sompletions,

(o) RECUAANDATIONSS That action be taken on pending aug-
montation MTO&E 5=114D, by G-4, US.R5UPTHAl, Thai local purchase of

consiruction equipment from CONUS bo expodited so that §99th ingr Ba
nission.will not be affected,

(3) Repair parts shortsagoe:

(a) OBSERVATION: ' The repair parts supply system continues
{5 be ianadequate,

1o
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(b) EVALUATICuS: Tho stockage of ongincer repair parts in
Theiland is not coxmensuraie with the damand. A Tecent analysis of the
Group's units revesled inat a largo portion of repair parts requisitions

* with issue priority dosignator 02 or 05 wero cduc out for long peridds of

time. Of these reouieitions 92.9% wore more then 30 days old, 70.5%
wore more than' 60 dws dd, 565 were more than 90 days old,

(6) RECOM/EDNATIONS: That tha soiual delivery time utilised
in estublishing stockago lovels be sufficienily increused to support
demands, - _

* (4) Deadline Rate: e .

(a) OBSERVATI08S: Tho Oroup doedline rate for engineer
aquipnent for the last fiva wecks is 19.85; for ordinance is 1245,
This is slightly highor than the rates las ot reported,

(b) EVALUATIONS: The last -aport stated cur deadline rate
at aa all time low., Now the rcte hes clinbed %o a percentage similar
to that reported in Januvary, However, this is atiributable to priority
requircmonts placed on the units waich save becn forced into a two and.
now o, threc shift work day. Thae reasos the rates are now as low as they
are i, decauso of comniend cmohasis, statl to steff coordination, eand

_replacement of old, obsolescert oquipment with new items by the Group,

(o) RECOMMENDATIONS: nona.
f. Oreanizations '
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Sce inclosures numbor 2 and 3 for tae 44ta Zngr Gp organization.’
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.quarters end is forwarded with the folloidng couments. :

THOP-OP (44 Aug 63) 1at Ind .

SUBJFCT: Operational Report of the A4th Ragincor Group (Construction)
for the Period Ending 31 July 1968 RCS-CSFOR-65 (R1)
UIC: WAS3AA

DA, Hexdquarters, United States Army Suprort Thailend, APO 9623314 Uy 1ypy

T0: hssistant Chief of Staff for Force Dovelopment, Derurtient of
the Army, Washingion, D.C, 20310 ‘

1. The Oporationel Report of the 44th Enmineor Group {Construction)

for the period onding 31 July 1968 hes been reviewed by this hosd-

2, Concur with %iwe recommonde.ion ot pera 2a(1)(c) thet outatanding
noncowslasionod officer requisitions showld be filled uithout deley
and thaot spacizl emphasis should be put upon obtaining quulified Z6's,

3, Concur with the rosommondation ot pare 2a(2)(e) that outstending
requisiions for quulified pipeline porsonnel should be filled as
soon a3 wossiblel

4. MNonconewr with tho recomendetion vt pera 2a(3)(e). Return of
porsonnol records ond authority to 1ssuve speéiel oxders would be in
Qireet conflict with DA PERACA® concopts. 4n NTOZ has boen subiitted
o enlarzo tho 256th Personncl Service Compeny from o Type & to a

Type B unit, If approved, ell vpersonnel rocords cnd special order
jssumece authority for USARSUPTHAL will bo contralized, Trinls con-
ducted in Vietnun and Kovsa ihdicote centralization is imperative

to maintain effective personnel menugement,

5, MNonconcwr with the recommendation at pera 20(4)(e)s It is re-
cormized that pemsonnel and grade imbalances exist between L4th Engincor
Group units; howsver, current regulations require unit to unit assime-
ment and requiaitions must show the unit identification code.
Roguisitions showing only the Group UIC cennot be considered valid

and 1431 not be honored, Persomel imbalences cun only be corrected

by reossiming incoming personnel,

6., Concur with the recomnendabvion at vare 2b(1){c) that 10 ton
tractors be mode available, It is wnderstood that sixty ol these
tractors are presently avaiting shipment to this comaend.
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fl4 0CT 1368
THOP-OP (14 A-g &8) 1st Ind X :
SU3JECT: Oporationel Rapsrt of the 4/th Fnmincor Group (Construction)
for the Yuriod Endiny 31 July 1968 10S-CH70i-65 (i@
UIC: A93AA

7. Concur wvith the commnents and recommondation in pare, 2b(2) reparding
cornmdcationa equipnent. The A/6.C~105 rodio is authorized by

TOEE to the 44th Bnrincor dvoup, bub its icoace ia cortrolled by DA,

The redio hus not yot boen suthorized for issus to the ~roup. 4

“mosgage requesting ass? .onco has boen sent to USAIPAC,

8. Concur with tho comnonts and rocomrendations of para 2o(3) con-
corning the training of quality control personnel,

9, Referencs the rocomendotion ot para 20(1)(c), the USLIAS F-uip-
ment Authovization Committoc meeting 9-13 Sep 8 ond the Clonsd lmp
Supnort neetineg 30 Sop - 5 Cet 68 will both address shortages of
gonerotor-x, mm militory stonderd engines ond ongincer construct
couipnent, ‘ifmu caryvy of mquiqttions to CONB should not bo noe vy
und would duplicate tho oxisting supply systen.

10. Honmconcur with "the rocommordation ot para 20(2){c). Tne MIOS
Lfor 2 Construction Suprort Comneny hay bean forverded for coproval.
Lotion of the aw-mentation to this TOE hns been suopended since |
in-country porconiel space limitations preclwde asoignmont of the
cdditlional personnel necessexy for operation and maintenance of the
additionel oquipment reguested.

11, Xelorence the resormendation at para 20(3)(c), action 38 beinz
tokon to review wit FiL, D3U and Depot A5L procedures for engincer
repedir parts to dauomim il propnr proceiures ored being used to
commdo oxder ond ship times ond to rocord domnd data,

PO T3 COZHNDER:

s ///”N?L/’//y

Pl 2o ) r, - .
ALAN L MITCAELL
CPT, AGC
#3551 ddjutant General
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¢ .« GPOP-DT (14 Aug 68) 2d Ind
. SUBJECT: -Operational Report of the 44th Engineer Group (Construction)
\ for the Period Ending 31 July 1968, RCS CSFOR-65 (R1)

Ol i v

HQ, Us Ammy, Pacific, APO San Francisco 96558 9 JAN 1969

T0: Assistant Chief of Staff .for Force Development, Department of he
Army, Washington, D, C. 20310

This headquarters has evaluated subject report and forwarding indorsement

| aid concurs in the report as indoxsed,
! FOR THE COMMANDER IN CHIEF:
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. The following items are recommended for inclusion in the Lessons Learned
Index:

TTEY 1

* SUBJECT -IYTLE

*% FOR OT RD ¢ :

YOkPAGE &

ITEM 2

SUBJECT TITLE

FOR OT RD #

Wt A S—

PAGE #

ITEM 3

SUB*=. 1 TITLE

FOR 0T KD #

PAGE #

ITEM 4

SURJECT TITLE .

FOR OT RD i

PAGE

ITEM 5

SUBJECT TITLE

FOR OT RD #

PAGE " #

% Subject Title: A short (one sentence or phrase) descriptiom of the item :
of interest. '

%% FOR OT RD # : Appeazs in the Reply Reference line of the Letter of Trans-
mittal., This number must be accurately stated. .

wekPage : ‘That page on which the item of interest is located,
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