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DEPARTMENT OF THE AIM 
HEJDQQABZKRS, UTH TRANSPORTATION BATTALION (AM&S) (GS) 

APO 96240 

AVGFN U August 1968 

SUBJECT« Operational Report of Uth Transportation Battalion (^M&S) (GS) 
for Period Ihding 31 July 1968, RCS CSP0IU65 (Rl) 

PDA OTHT 

THRU? Commanding Officer 
34th General Support Group {iM&S) 
APO 96309 

TO:   Headquarters 
AC of S For Force Development 
Washington, D,C# 20310 

1# Section 1. Operations; Significant Actlvitiest 

a,. During the reporting period five of the six subordinate companies 
changed commanding officers and three ^f  the major battalion staff positions 
were changed, 

(1) 1 June 1968 - Major Harold N, McGlaun assumed the staff position 
of S-4, 

(2) 8 June 1968 » Captain Norman S. Calhoun assumed command of 
Headquarters and Headquarters Company, 

(3) 22 June 1968 - Major Leon Stone Jr. assumed command of the 608th 
Transportation Company (DS). 

(4) 29 June 1968 - Major Eugene E, Weaver Jr, assumed command of the 
540th Transportation Company (GS) and Major Joseph C, Tirre Jr. assumed 
command of the AVEL Co North (Prov), 

(5) 12 July 1968 - Sergeant Major Joseph 0« Morrell became the Battalion 
Sergeant Major, 

(6) 22 July 1968 - Major James £, Soupene assumed command of the 79tli 
Transportation Company (DS), 

(7) 28 July 1968 - Captain George S, Nicholson Jr, assumed the S-1 
staff position. 

: 
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AVGFN U Aasust 1968 
SUBJECT: Operational Report of Uth Transportation Battalion'(iM&S) (OS). 

for Period Ending 31 July I960, RCS CSF0a-65,(R1) 

b. Tlae follovd.ng owards and decorations were praentod:  One Legion 
of Merit, twelve Bronze Stars, thirty Anny Comraendavion Medals, thirty Air 
Medals, forty-five USiJflr Certificates of ^hievoment and eighty Uth Bn 
Certificates of ^chievea- nt, 

c. The Annual General Inspection of the Battalion and all subordinate 
units was perfomed on 25-29 June 1968 by the USiiRV IG team« The battalion 
received an overall rating of sr.tisfactoryi 

d. To assist in alleviating the anticipated shortage of turbine enriines, 
for UR-1 aircraft within the theater, a new turbine engine control program was 
initiated on 19 May 1968, The prograi.\ as initiated in the Uth T* Bn was only 
a part of the overall program established within 34th GSG and US.JW4 The 
major objective of the program was to reduce the number of engines in the 
pipeline thus reducing the time required to return engines to serviceable 
condition. To accomplish this objective and to insure expedited service 
for those engines not repairable in country, the 540th T, Co dispatched an 
instruction team to each of the Battalion DS companies to provide the neces- 
sary info motion at the Direct Support level to segregate repairable and noi*- 
rcpairable engines prior to shipment to the General Support Company and to re- 
duce the total requirement for shipping and time loot in shipment. Direct 
Support Companies wore instructed to ship directly to retrograde sites and 
to the 5A0th T, Co, Daily Reports are submitted by all units identifying 
all engines received or shipped "by serial number thus providing complete 
knowlode at battalion level on all en. Ines, A battalion turbine engine 
BADager was established who would monitor the overall program and determine 
and notify the Direct Support Companies of any modification to the normal 

* shipping instruction. For example, in the event the 540th T, Co was opera- 
ting at capacity, the battalion turbine engine manner would dotomine 
through the US Amy Aviation Material Management Center if other sites wore 
capable of additional workload. Ho would then direct the DSU to ship re- 
pairable engines to those sites until tho workload was reduced at tho 540tb' 
T, Co, As of tho end of the period tho following numbers of engines had been 
processed} 

79th     5A0th   60;4th  603th Total 

Rotumod to Service 31 31 

Shipped AWIC 
(Saigon cr Qui Nhon) 150 

♦Shipped to other locations 20 

Total prooossodt I 
*BIR onginos 

' • 

91     51  292 

11 31 



^VGFN 1^ ^uguat 1968 
SUBJECTi    OporEtional Report of Uth Transportation Battalion (;Ji&S])(GS) 

for Period aiding 31 July 1968, RCS CSFOfU65 (R1) 

o«    Two hundred ninety^ ßour now or rebuilt aircraft were procesaed 
into country ^nd seventy were retrograded out of country by battalion 
units during the period of the report«    Aircraft by typo, model, and series 
were as follows: 

In Procoo-or* 

0H-6A l-W 

ÜH-1B 2 

UH-1D 1 

UH-1H 138 

C!Md 11 
Total       29A 

0-1 2 

0H-6A 9 

U-6A 1 

UH-1B 1 

UH-1D 27 

UH-1H 26 

AH-1G 1 

CH-m ? 
Total 70 

f, Tlie CH4.7A 12th Periodic Injjpection program was continued through^ 
out the roixrting period, «t the beginning of the period throe CH47 air- 
craft were in process, two at the 54.Cth T, Co and one at the 604-th T, Co, 
Four additional aircraft were accepted into the program and four of the 
seven total then in process were cowploted. At the completion of the 
period Wo aircrft remained in the 54-Oth T, Co and one in the 79th T, Co« 
On 30 June 1968 the Boein,-Vertol 12th PE contract teminated which caused 
a major loss of experience and capability in this area within the battalion. 
Because of this IOüS in capability, plans were made to reduce the in put 
to the 12th PE pror.rom. The contract has since boon extended for a period 
of sixty days. Personnel wore expected to retam on or about 1 August 1968« 

g, Eneray activity during the period wns generally reduced which ccusod 
a considerable reduction in the numbers of field extractions of d^maeod aij>- 
craft and resultant evacuations to the 540th T, Co« Fifty-four recoveries 
and/or evacuations were performed during the period, 

h. Normal training requirements were acconplished throughout the units 
of the battalion during the reporting period. Sever;! special training 
classes were conducted, Twonty-six Mny - 1 June 1968, Mr, Bud Sponcer, WEC0M, 

•Included in the retrograde aircraft wore nineteen UH-1H aircraft which woro 
rolocrtod from Red Beach Da Nang to Qui Nhon due to overloadin of facilities 
at Rod Beach, 

M.^.Mf« 
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SUBJECT: Operational Report of Uth Transportation Battalion (:ü&S)(GS) 

for Period Ending: 31 July 1968^ RCS CSK)a-65 (R1) 

inatructed elonicnts of the 5/V0th Trans Co on the applicetion of MWO's 
9-1010-207-30/1 and 55-1520-211-30/32. Thoso Ml/Ols modify the M-5 sub- 
system for load angle compensator and to accommodato a rotary ammunition 
cm, Mr, 0#J# Winton and Mr, Neil Morcsca from the Lycoming Division 
of AVC0 preacnted a four hour class on the theory and operation of tho 
T53 engine. The class was presented a total of oi.^ht tines during 3 
throuh 7 June 1968 for units loc.-.tod in tho II CTZ. The class was pre- 
sented in each of tho D,S, Company locations primarily for the flying 
and maintenmco crows of the operating Assault Helicopter Companies, 
Approximr tely two hundred sixty personnel rccoivod the instruction. 

During tho wool: of 8 - H June 1968 a special /J1-1G training class designod 
to familarizo a nucleus of the maintenance personnel in each DS and GS 
company with this airframo was conducted at the 5A0th T,Co, Tho class was 
presented by Mr. Shockncy of tho AH-1G Cobra New Equipment Training Team 
utilizing an airframo which was being prepared for ovacutition to CONUS by 
tho 540th T. Co. Thirty-ono personnel attended tho class. 

One man fron AVEL Company, North, received training fron tho IHSTT toan on the 
tho iity/AP3U72 Transponder during tho period 1-12 July. 

Tho following number of porsonnol havo rocoived AAMTAP schooling during 
the report period t 

(1) Airfromc courses Personnel 

UH-1B, C 8 

.. UH-1D 6 

CH^7 6 

JDH-6A 7 

(2) En^ino courses 

T-53 7 

T-53A13 7 

T-55 11 

T-63 7 

(3) Aircraft Supply                                 9 

. 
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SUBJECT:    Operational Report of Uth Transportation Battalion (;uM£S)(GS) 

for Period Ending 31 July 1968, HCS CSF0IU65 (Rl) 

i.    In the area cf tech cupvly a nu'-jor project ha» been undorwoy 
within the batto-lJon  bo purify DSU atoclcs by idontifying end eliminating 
cxcesGosi   With the c.i.d of aasistancu tcarac coiaprisod of battalion head- 
quarters pcrsonnolj  a total of Ö833 lines v/oro re turned to depot stocks 
during thda reporting period ao r. result of this program*    The ostimatod 
dollar vclnc of those servicoablc returns was in excess of ^3;360,üOO« 

Concurrent with stock purification a rcvarchousing.program to obtain bettor 
utilization of existing covered storage facilities is also in process with- 
in the battaj.ion«    At the 79th rf. Co vhoro rowarohousing was couploted on 
or about 1i) June 1968, now motel shelving was constructed throu;hout which 
provides for maximum utilization of warehouse ipaco.    Within the 604.th T4 Co 
construction of now doxion shelving in the warehouse and relocation of stocks 
is still iu process •    VJhon completed this project willl make available twenty 
(20) percent more storage space.    The 6ü3th T, Co, which Ins no warehouse, 
has tomporaxHy converted their Brooks and Perkins hangar for use as covered 
storage for bulk itei.'is. 

In all direct support units rotrogr. do of repairabins coiitinucd to x'cprosQnt 
a substanticJ. port Jon cf the workload.    Tonnage by month for the period was 
as follow,?: 

In Country Out of Country 

May 84. S/T 108 S/T 

Juno 10-4 :> Al 137 S/T 

täy 66 S/T 233 S/T 

TOIVJ, 254 S/T m S/T 

j,    Tho number of dc.tys during the reporting period that units engaged 
in training and operations aro listed bclowi 

*Training 

mc 

79th T.  Ct;  (1>S) 

540th T, Co (GS) 

Movements tt0por;itions 

91 

91 

91 
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Movonents *OiDcrr.tions 

91 

91 

91 

AVQFN 14 August 1968 
SüBJECTi    Oporationsl Bsport of 14-th Transportation Battalion (;HfiS}(GS) 

for Pox-iod Ending 31 July 1968, RCS CSPOft.65 (Rl) 
./ 

^Training 

60Ath I, Co (DS) 

608th T, Co (DS) 

AVEL Co (North)  (Prov) 

^Operations is interpreted to moan performing normal aircraft maintenanco 
OTjcrations, lTorm?.l unit training is also in process during many of those 
days, however, raainton-nco operations aro not haltod, 

2«    Section 2, Losoons LoGmod:    Commcjiders*s 0b5ci,vation3f Evaluations, 
and Recommendations« 

a.    Personnel 
v 

(1)    Inadequate CH~A7 wd CH-54. Maintenance Skills. 

(a) ODSLRV^TION, Number of CH-4.7 end CH-5A qualified maintonance 
personnel arc inadoquato vdthin DS and GS companiosto pi-ovide a back-up 
support capability for CH-^7 and CH-54. aircrr.ft, 

(b) EV-XDATION,    It has been noted that as the r.irframo time increases 
on the CIWf7 aircraft within the II CTZ a continual increase in b.c!:-up 
Direct Support cud General Support mainten. nco has occurred»    Continual 
heavy flying schedules have ovorloadod the.Direct Support Dotaehraonts 
supporting the /vacault Support Helicopter Companies,    This overload has 
been felt primarily in the increase in the number of 12th Periodic In- 
epoctiöns work ordcrod" to'"the" .03 and 35 co; ■.panics, 'Dlro'ct' .'^pjioi't and'GS 
companies presently have a very limited capability by MOS to perform this 
workload,    A Booing-Vortol 12th PE tcm has been stationed in-countiy 
to prcvide a temporary capability.    This toan^s contract has boon extended 
and is expected to bo renewed, however this capability can not bo expected 
to continue ^definitely,   Al though CH-54. aircraft aro relatively now 
within the R7N aircvaft inventory, as time is accumulated on the drframo 
and onr-incs it is to bo expecbed that sorao of this workload will revert 
to direct and/or general support conpanies.    At the present time there 
is relatively little or no portonncl capability available in the DS/GS 
companies to perform this mainten nco which is now required for CH-.4.7 
and soon to bo required by CH-54- aircraft,    M; intcnance units arc goarod 
to the major aircraft in the RVN floot which is UH-1, 

(c) RECOMHENDATIOK,    That more considorrtion be givon tc tho growing 
maintonance roquiromont for CH-^7 and CH-54 airframos in developing TOE^ 
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SUBJECT:   Oporational Report <S.- Uth Transportation Battalion (JMiS)(GS) 

for Poriod Ending 31 July 1968, RCS CSKIIU65 (Rl) 

and st.-iXing of current TOE^s/MTOE^ in tho fiold« 

b.    Operationj 

(1) Ino.deqv.f.cy of NCR 500 Systems» 

(a) 0BSSH/..TI0K4 Tlio oxiijting DSU mechanized stock accounting 
system (NCR 500) is inadcqur.to to fulfill needs of DSU operationsi 

(b) EO.ÜAT1OK, The NCR 500 system hr.s a definite limit as rogcrdfl 
number of :J3L lines oxtd  number ef transactions it can accoriimodato« As that 
limit is approached, which is currently the case in this battalion, machino 
tine bocomos critical with a resultant decrease of efficiency caused by a 
loss of flexibility. In addition the NCR system does not have a high speed 
print out capability nor does it have an approved progrco to change c^rd 
data directly to print out data. Units must have this capability in order 
to perform reconciliations and provide higher headquarters with required 
listingo, ASL'c, etc, 

(c) RECOMl'lSNDAriON, A need exists to supplement existing computers. 
This supplomont should be either in the form of adding a high speed print 
out capability or on additional electronic computer or both. In addition^ v 

all roportc requiring computor time should bo carefully screened to insure 
the report is in fact necessary and can feasibly bo accomplishud at unit 
level, 

(2) Fixed Winr Organic Transportation, 

(a) OBSERVATION,, A definite need exists for an or^-nic fixed win^ 
transportation capability within tho 1/fth Transportation Battalion (J.M&S) 
(OS)/ 

(b) EVALUATION. Tho Uth Transportation Battalion is physically 
located in Nha Trcug with subordinate companies located in Doug Ba Thin 
(15 mile;;), Qui Nlion (95 railos) and Pleilcu (166 miles). The Battalion 
Comnondcr and raonberc of the staff are required to travel to these sites 
weekly, L: addition to the Battalion Command and Staff personnel roquiro- 
monto, the Aviation Electronics Provisional Company . (co-located with 
Battalion Headquarters) .' requires constant space for the movement of 
sencitivo, hi h dollar items. The dollar value of those movements exceeds 
$100,COO weekly. It is estimated that some weekly dollar loss due to 
damaged ». r lost shipments of avionics equipment through normal Air Forco 
and Am; :hannolo have exceeded $15|000. An organic fixed wing transport 
capabil::/ would reduce ruch of the curront requirement to utilize criti- 
cal hi^h cost UH-1 blade time and the inherent T-53 online timo. 



-VGM U Zugust 1968 
SUBJECTi Operr.tionr.l Report ;af Uth Trcnsporto.tlon Battalion (:.M£ß)(GS) 

for Poriod Bicllng 31 uly 190Ö, RQS CSFOR-65 (Rl) 

(c) RECOMM2in3ATI0K4 Roc...roend that a U-6 airplc.no bo provided to 
the 14th TrMiaportation Batta]-on (;.M&3)(GS) by maintenance float or as 
organic assigned as aeon as it is practical. 

(3) Local Repair of Lvionics  Test Equipment, 

(a) 03SERV;.TI0II, A need exists to provide repair facilities locally 
to repair and calibrate DS and GS Aviation ELLectronics tost equipment. 

(b) K7AMJATI0K. At the^ present tine there are only two facilities 
world v/idc which are capable of repairing and Calibrating all the aviation 
electronics tost equipricnt of this battalion and the supported avionics 
detachments. One facility is located at Sacramento Array Depot, Sacramento^ 
California and the other is a contract facility operated by ^emptron aid 
located at Vung Tau with the Aviation Electronics Company (South). Evacua- 
tion of test equipment for repair and/or calibration through 1st Lo;i^tiQal 
Command channola to Sacramento Army Depot and return requires an average 
of seven months. The facility at Vung Tau is insufficient to be respon- 
sive to the entire repair and calibration requirement for all DS and Go 
aviation electronics test eouipment. A joint sHrvey conducted by AVEL 
North, AVEL South, USARV (AVHAV-LOG) and USARV-C-E elements reveals that 
an interim siguifievnt g.in in the test oquipment repair or calibration 
turn around tiae to the user can be effected'by the introduction of an 
additional repair .and calibration facility in AVEL North. 

(c) RECOMMENDATION• Recommend that a contract facility capable of 
repair and both Class A and C calibration be established at AVEL North 
to provide adequate in-countiy support for both DS and GS aviation olec> 
tronic test equipment. 

Training 

■ 

(1) Shortage of NCfc.500 Supervisors. 

(a) OBSERVATION, Aircraft Technical Supply senior enlisted supeiv- 
visors (MOS 76P4.0) and Aircraft Supply Officers (MOS) (4A74) do not have 
the necessary training ..nd experience to properly •supervise the DSU Mobha- 
nizud Stock Accounting System (NCR-500), 

(b) EVALUATION. Present senior enlisted personnel raid Aircraft 
Supply Officers being assigned to DSU operations in units of this battalion 
have neither the training nor the necessaiy experience to adequately super- 
vise the DSU Mechanized Stock Accounting System (NCIW500). This is due 
primarily to the recent introduction of this system to the field and its 
application being limited to Vietnam and Korea. Senior Supervisors in 
the Aircraft Technical Supply facilities are placed in an extremely awk- 
ward position as they are required to function efficiently immediately 
upon assi nment. Without cxpcrioncc or trailing in those systems, they 

8 

.:-:■'■ 
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SUBJECT: Operational Report of Uth Transportation Battalion (;1M&S)(GS) 

for Period Ending 31 July I960, RCS CSFOR-65 (R1) 

are unable to effectively plan the utilization of the system and nust 
depend u;x)n their IOUJI- enlictcd personnel for the planning. When the 
lower enlisted porsonnol are consdontious in their work, thoro is vory 
little difficulty^ hewover the supervisor is unable to fully appreci te 
whether or not the operation is being properly accomplished duo to his 
lack of ojqjorienco and training, "By  the tin» ho develops adequate ox- 
porience, the supp3.y operation may require months of hard work to return 
it to a satisfactory operation. If the procedures are not meticulously 
foliov/cd daily, it becomes an almost insumountablo task to straighten 
out all aspects of the operation. 

(c) RECDMICHDATION. Recommend that senior NG0«s in MOS 76PA0 and 
.Aircraft Supply officers (MOS JJtfU)  be provided a minimum of two weeks 
training in thu operational details of the NCR-500 sypton of mechanized 
stock accountins prior to assikunent to operating units in the Ropublic 
of Vietnam, Personnel could either receive this training prior to arrival 
or the first two weeks they are in countiy. As ell  personnel in enlisted 
MOS 76P^O and officers in MOS WU will obviously not be assigned to 
units with NCR-500 accounting systems, it would seem more feasible to 
provide the training centrally in country, Individuals should then 
rocoivo some type of MOS identification to insure they are assigned 
either to units with NC&-500 systems or to battalion staff positions 
requiring a detailed understanding of the operation of this system, 

d. Intcllifroncc,   None 

o, Logistics 

(l) Lack of Warehouse Facilityti 

(a) OBSERV..TIOK, The 608th Transportaion Company (DS) located 
at Dong Ba Thin airfield lacks adequate warehouse facilities to properly 
store and account for the aircraft supply stocks, 

(b) EViXUATION. A warehouse facility is urgontly required at Dong 
Ba Thin to provide ndoquato storage for hi^h dollar value aircraft re- 
pair parts. Many items which are not pack..-od for ov.tsido storage must 
bo stored outside and subjected to weathering conditions. Weathering at 
this time of yoar is not osctreme in the Dong Ba Thin area, however tho 
weather pattern will change ooiiplotoly in the next 2-3 months. At 
that time, weather condltiono Mill  orovent the construction of warohoufo 
facilities, f.orefore it ia imporativo that tho failitlos be initiated • 
as soon as possible. Tlio facility has already been progrrmmod, funded, 
cud a construction directive octabliahod. 
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(c)    RECC»iMEND^TION,    That conrmd emphasis bo pi-cod to initiate 
tho construction of this badly nocdod facility without dolay to prevent 
tho deterioration and resultant dollar loss to critically noodod aircraft 
repair parts, / 

(2) Inadoquatc Triisccivcr Soi^ico^ 

(a) OBSERVATION. Transccivor scrvioo for punched card roqulsitions 
to Saigon is inadequate to neat the needs of tho direct support supply 
activities of tho battalion in support of the aviation repair parts re- 
quirencnts, 

(b) E^XUiVTION. Direct support aircraft supply activities in this 
battalion are oportcd at Ploilcu, Dong Ba Tain, and Qui Nhon« Tho speed 
and reliability of the transceiver notvrork as currently established has 
not been responsive to tho needs of those activities in support of tho 
aircraft being oporatod in the II Corps Taticrl Zone, In many instances 
requisitions subnittcd through the transceiver system to USAAMHC in 
Saigon have either boon eor.ipletoly lost or delayed to the extent that 
tho service provided was completely unsatisfactory, When dealing with 
requisitions which arc dpadlining aircraft, a syston raust bo available 
which will guarrntoo 100 percent reliability in delivery of requisitions ^ 
to tho source of supply. This must bo accomplished with a ninimun of 
delry. To insure this syston reliability, a U-1A aircraft has been dis- 
patched daily with individual couriers to hand carry tho requisitions to 
:.MKC for units located at Qui Nhon and Dong Ba Thin, Tho unit at Pleilcu 
sends an individual courier by Air Force aircraft to Saigon daly to do- 
liver their requisitions. With the oxtonoivo sophisticated electronic 
trancmiosion capabilities available to the armed sorvicos this is a de- 
finite wrote of nan power which is urgently required to operate tho noJV 
mol warehovising otc, systems in tho aircraft technical supply aetivitioo, 

(c) RECOMMHIDATICII. That sufficient emphasis in conaannd channels bo 
placed to ir.provo tho transceiver system and thus olininato tho need to 
send daily couriers to accomplish tho delivery of requisitions. If possi- 
ble, a solo u.ior transceiver system should bo established between USAAMMC 
and its supported DSU operations. 

(3) MuS7 Comr-.nd Movenonts Program (RCS; MACTM/^Oa) 

(a) 0B.?VJ11V;.TIC1;. X problon exists in the formr.t and distribution 
of the movenonts program, which affects the proper documentation to irw 
sure movement as "Programnod Cargo", 

(b) EVALUATION, 1, Duo to lato or nonarrival of the monthly pro- 
gram at tho using unit level, users are unable to fill out necessary forms 
to properly ship cargo. When the progran is late in arriving or does not 

10 
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SUBJECT: Oporationr.1 Report of 14th Trrjispcrtation Br.ttalicn (/ilSS)(GS) 
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arrive, the line nur.ibor ecu not be pi .cod in the rcr.u.rkw block of DD 
Fom 1334, as required by MACV Directive 55-4-, 3 October 1967, v/hich 
cr.usos othcrvrise "Pr02r.iu.wd Cr.r'e" to be shipped r.s "Non-progrnmncd"« 

2, With US..RV being listed for all approved cr.rgo lines on the 
novenonts progrcm as  the "shipper", shipping units enn not detcrr.iinc 
positively which lines relate to their progrenaed shipnents. When tioro 
than one unit forecasts shipnents fron the scaao ori^.in or a nulti-des- 
tination is used, who detomincs when either unit has used his portion 
of the "Progr:.i.med Car o"? This also c;.nses otherwise "Progrcxir-iod CaJV 
go" to go "Non-programed", at a tine deLy, 

(c) RECDa-lEiCDATICi:. 

1i, Insure the t distribution of the MACV coixr nd inoveuents program 
is nado to all the units that actually forecast shipnents ..nd ship cargo, 
and that it is delivered in sufficient tine to be utilized as of the Ist 
of each month, 

2, Publish the uovonents progran shoxring each lino scpar tely by 
each shipper instead of consolidr.tcd x:r USiJlV'. This \/ould olininr.te 
the confusion now e:d.ctin concerning which line nunbers should bo quoted 
for programed CTgo» This nothod was utilized for the progran prior 
to 1 June 1963, 

c« Lo:--is tics, 

U)    H'-lbUity of bionics ^ acr-lSu,T ort Capability. 

(a) OBSLIW-.TIOI',    Aviation electronics gcnurrJL support capability 
in RVIT does not contain the nocess '.ry flexibility to support n: jor in- 
creases or shifts in f.ircr ft density, 

(b) EV.'JA-iATICN,    A rcquirencnt exists to be able to shift general 
support aviation electronics support inst;r.tancously to nect large  shifts 
in density cv" airc^vft due to increases in aircraft in theater or nove- 
nent of najor unitr,    Rcoervos to support ch:.n cs of this n.-.turc are pre- 
sently naintainod  to sonc extent in e.-ch general support facility, hew- 
evor they ar-  not : doquato to ncot any najor shifts in density supported, 
A control reserve i.", required to provide the nocossaiy flexibility to neot 
these changes without stripping capability fron each area to neot this 
roquironont.    Reaction tine is slew and at least initially is not re- 
sponsive to rcquironc-nts inaodiatoly generated, 

(c) RECOMMil'D-.TiON,    It is roconwonded that planning be initiated 
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AVGFN Ik August 1968 
SUBJECT:    Operational Report of llrbh Transportation Battalion UM£S')(QS} 

for Period Ending 31 July 1968, RCS CSFOR-65 (Rl) 

to establish a central reserve for all of RVN of equipment required to 
meet major increases or shifts in aircraft density which can be immediately 
responsive to the demands established« 

f. Organization;    None 

g. Other;   None /    y* 
-7  y       ^-0 

y ...    „   ,. ^  , 

'A >&&**"' 
1 Incl /       NORIIANW. PAUISON 
List of Organizations / Lt Colonel, TO 

/ Commanding 

EOrTRIBUTION; 
2 - USARPAC, ATTKi    GPOP-DT APO   96^58 
3 - USARV, ATT»l    AVHGS(DST) 

10 - 3lith GSG 
1 - 79th Trans Co APO   96238 
1 - $liOth Trans Co APO   96238 
1 - 60Uth Trans Co APO   96318 
1 - 608th Trans Co APO   96377 
1 - AVEL Co North (PROV) APO   9621$ 
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AVGF-B (14 Aur 6ö) 1st Ind 
SUBJECT: Operational Report of 14th Transportation Battalion (AM&S) (GS) 

for Period Unding 31 July 1968, RG3 C3FO?.-65 (Rl) 

DA, HQ, 34th General Support Group (AK&S), H?0 96309     • 4 «8 
TO:    Commanding General, United States Amy Vietnam, ATXN:    A^GC-DST, 

APO   96375 

1. Reference Para 2a(l).    Concur with recommendation.    Ihis will be 
incorporated in future KTCE changes submitted Ly tliis headquarters« 

2. Reference Para 2b(l).    a.    The materiel Readiness of Army Aviation in 
HV1I is directly dependent upon mechanized stock accounting as performed 
at the Avn Döl' level through the IICR y^O system.    This system has its limits. 
A liuiuber of factors deLcri.iine what this iJLait is, i.e., system discipline, 
operator efficiency, facilities,  combat actions, do-n tine, number of A3L 
lines and number of trancacticns.    Because of the numerous variables. 
Automatic Data Field System Command has not set and/or published standards 
as to what the A3L lines transaction limits of the system are under average 
field combat conditions,    Management and command effort can only optimite 
and improve a portion of the limited determinates.    Die uncontrollable (at 
unit level) items that determine the limit of the system (assuming the 
othe.r factors are optimzed) are the number of A3L lines and number of 
trar'icactions.    Mien the system limits are exceeded Aviation Materiel 
Readiness,  not to mention costs,  are seriously affected, 

b, AFDSC sho.ild on an expedited basis develop a standard or range of 
standards  for the NCR system limits based on average efficiency under field 
combat conditions as well as other standards for other units and conditions. 
Thus co:^.aiders and managers can insure they are getting the most oat of 
the system, and plan for action to be taken ..hen the system approaches its 
limits and is forecasted to exceed saiue, 

c. Limits can be exceeded in many ways by changes in the factors listed 
as causing the limits.    Some actions that cause the limit to be exceeded, 
and the need for timely effective action (be it a modual addition to the 
NCR 500 system, i.e.,  software, or hardware, or skinware, and additional 
systom,  a back up system, or a combination) are listed below: 

(1) Combat da-aage, 

(2) Loss of trained opt rat or s £c Mechanics due to: 

(a) Sickness 

(b) l/IA, KIA 
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AVGF-B (1/f A.ic 6ß) 1st Ind 
SUBJECT: Operational Report of 14th Transportation Battalion (AI-KcS) (Cki) 

for Period Ending 31 July I960, RC3 C0POR-65 (HI) 

(c) R & R, training, alerts, etc. 

(d) DHuOS 

(e) Skill level (learning curve tiina for new people) 

3. Reference Fara 2, b(2). Concur,    Unit will be advised to submit letter 
■ of request justifying this equipment in excess of TOE allowances, 

4. Reference Para 2, b(3).    There are 11 teans (PAG) that perform "A" level 
calibration.    The team at Vung Tau is the only "C level calibration and 
repair available to the 3A-th General Support Group units in RM,    Most of 
the repair is accomplished through the PuiR program being conducted by SAAD. 
The new organization prepared for "S^Jl/ AVEL units will provide a "G" level 
calibration and capability at each of the four AföL companies in the Group, 

5. Reference Para 2, c(l).    Concur,    Supervisors should receive NCR $00 
training prior to assignment in RVN,    This would require a system of 
personnel requisition identification to recognize those selected for NCR 
500 supervisory positions.    NCR 500 qualification in country should be 
considered only as a last resort.    Refresher tx'aining is currently 
conducted. 

6. Reference Para 2,  e (l).    Concur with this recommendations.    Priorities 
of construction are deter; lined by  Lho base development board at each 
location.    Past experience has been that most boards are controlled by the 
aviation operational units and therefore operatio:ial units are receiving 
a higher priority for construction.    This problem has previously been 
presented to USARV Engineers; however, they state that the base development 
board establishes the priority and will not intervene. 

?•   Reference Para 2, e(2).    Concur, 

Ö,    Reference Para 2, e(3).    The movements program is received on an 
irregular basis,    Movement Program for September arrived 27 August, and 
distribution was made the same day.    The shipper must know how many tons 
he forecasted, in order to know if cargo he is shipping is programmed 
tonnage or nonprogrammed.    Based on reports from l^th Bn for June and 
July more cargo was shipped than programmed: 

M 
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AVGF-B (14 Aas 68) 1st Ind 
SUBJooT: Operational Report of 14th Transportation Battalion (AMSBS) (GS) 

for Period Ending 31 July 1968, RGS CSFOR-65 (Rl) 

MD 

June 

July 

FCRIJCASTCD 

44 3/T 

103 S/T 

SHIPPED 

122 S/T 

169 3/T 

NOK-FROGR^ED 

78 3/T 

66 S/T 

9.    Reference Para 2, e(4).    Current organizational change study concerning 
a r^ligrcaent of personnel and equipnent should correct the problem cited, 
Comnvind redistribution of Avionics personnel appears to be the answer. 

FOR THE COIOiANDliRs 

omi o. KORTHRAOE 
UM j     10 

Adjutant 

/^ 

— . — , . „ . —■.- ,- .,  ■       g  _,.. . — — —Mi    11     ■■    ^»i ■!■«»• 
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AVHGC-DST (1A Aug 68)    2d Ind MAJ Klingman/ds/lSN hh33 
SUDJIJCT:, Operational Report of 14th Transportation Battalion (AH&S)  (GS) 

for Period Ihding 31 July 1968,  RCS CSFOR-65 (Rl) 

HEdDQuABTHlS, UNITED STATES ARIIY, VIETNAM, APO San Francisco   96375    1 8 OCT 1968 

TO:    Commander in Chief, United States Ar^y, Pacific, ATTN:    GPOP-DT, 
APO 9655v ;c 

1. This headquarters has reviewed the operational Report-Lessons Learned 
for the quarterly period ending 31 July 1968 from Headquarters, lUth 
Transportation battalion (AMiS) (GS). 

2. Comments follow: 

a. Reference item concerning inadequacy of NCR 500 system, page 7, 
paragraph 2b (l); and 1st Indorsement, paragraph 2: Nonconcur with basic 
pira^raph. The NCR 5CO was designed to perform stock accounting functions 
at bSU/GSU level. It has the capability, under ideal conditions, to 
handle 36,000 line items and 30,000 requests per month which is more than 
double the workload of any unit presently using the equipment. The capa- 
bility of individual systems when operating under field conditions cannot 
be accurately determined due to the great number of variables, i.e. 
operator efficiency, down tine, daily workload, and total lines on the ASL. 
Failure to meet work requirements does not per se mean that additional 
equipment is required, particularly when equipment is being operated at 
nowhere near capacity. 

b. Reference item concerning fixed wing organic transportation, page 
7, paragraph 2b(2); and 1st Indorsement, paragraph 3! Nonconcur. The 
current shortage of Ü-6A aircraft in-country win not permit the issue of 
fixed wing aircraft in excess of those authorized by TOE. 

o. tLef^rence ito::i concerning shortages of NCR 500 supervisors, pace 8, 
paragraph 2c(l): and 1st Indorsement, paragraph 5: Concur. The following 
actions are being taken to alleviate the problem of inexperienced 
suncrvisors working with the NCI; 500: 

(1) A CCNUS course is being established for all M with a prefix 76F 
ROS to attend a 3j week operators course followed by a 1U hour supervisors 
course. 

(2) A supervisors course for all supply officers in QM, Ord, and TC 
branches is being developed in CONl'S and should be established soon. 

(3) A two day supervisor's course is presently being conducted within 
Vietnam. 
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18 OCT 19S8 
AVHGC-DST (14 Aug 68)     2d Ind 
SUBJECT:    Operational Report of 14th Transportation Battalion (AM2:S)  (GS) 

for Period landing 31 July 1968, HCS CSFOR-65 (Rl) 

d.    Reference iten concerning flexibility of avionics GS capability, 
pap;e 11, paragraph 2e{U)'*    nonconcur.    The USAAItMC maintains a limited 
posture to support changes in the aircraft population.    However, because of 
the limited assets of this command in regards to float allowances, it is 
necessary to provide the majority of the float assets to using units for 
immediate operational requirements. 

FOR THE CCMMANDER: 

A.R. CUENTHER 
CPT. ACC 
ASST. ADJUTANT GENERAL 

Cy furn: 
HQ 34th CS Gp 
HQ 14th Trans Bn 
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GPOP-DT (14 Aug 68)    3d Ind 
SUBJECT:    Operational Report of HQ,  14th Transportation Battalion 

(AM&S)  (GS),   for Period Ending 31 July 1968,  RCS CSFOR-65 (Rl) 

HQ, US Army,  Pacific, APO San Francisco    96558 1 0 DEC W 

TO:    Assistant Chief of Staff for Force Development,   Department of the 
Army, Washington,  D, C.     20310 

1, This headquarters has evaluated subject report and  forwarding 
indorsements and concurs in  the report as indorsed,  except as delineated 
in paragraph 2 below, 

2, Reference paragraph 2a,   2d Indorsement: 

a. This headquarters agrees with HQ USARV nonconcurrence.    The 
equipment  is not required at  DSU  level.    However,   the   figures  (36,000 
line  items and 30,000 requests per month)  quoted  in the  2d  Indorsement 
are  100% higher than current experience reflects.    The Headquarters 
and Main Support Company of  the  185th Maintenance  Battalion  located at 
Long Binh  (DPI N699) has been  issued  two complete sets of NCR 200 equip- 
ment.     This  issue of equipment was made by USARV because  this organiza- 
tion was unable  to keep up with  its work load using a single  set of 
equipment.    The total number of line items handled by this organization 
is approximately 30,000, 

b. Based on weekly reports submitted by all units equipped with 
the NCR 500 system,   the 34th General Support Group has established an 
enviable  record in USARPAC with respect to effective utilization of the 
NCR 500 equipment.    In sharp contrast to most other units  in the  theater, 
the DSU's of the 34th General Support Group show a generally ascending 
long-term trend in meeting supply demand,  and accommodation,  while there 
is a  general  long-term declining trend  insofar as zero balances are 
concerned. 

• 

FOR THE COMMANDER IN CHIEF: 

C. L SHORTT 
CPT, AGO 
A>sr AG 

Cy furn: 
CG USARV 
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I^IST OP pRCJil^TIONS 

1. Headquarters and Ilcadquartors Coupany, M+thT* Bn, UO   962A0 

2. 79th Transportation Conpany^ Direct Support, APO   96238 

3» 5^0th Trcjisportaticn Conpany, General Support^ il?0   96238 

A» 604.th Transportation Coopoay, Direct Support, 110   96318 

5. 608th Transportation Conpany, Direct Support, LFO   96377 

6«    Avionics Electronics Conpciiy,  (AVEL) North (Prov), APO   96240 

a, 2cl Sig Dot 

b, 19th Si^ Dot 

c, 128th Sis Dot 

d, 203i^ Sig Dot 

c, 2^1st Sig Dot 

f. 250th Sig Dot 

g, 260th Si-, Dot 

h.   3Uth Sig Dot 

Incl 1 
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