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DEPARTMELT OF THE ARMY
mnqu.cmms, 14TH TRANSPORTATION BATTALION (AM&S) (GS)
AP0 96240

AVGFN 14 Aungust 1968

SUBJECT: Operational Revort of 14th Transportation Battslion (AM&S) (cs)
for Period Ending 31 July 1968, RCS CSFOR-65 (R1) -

THRU: Commanding Officer
34th General Support Group (/M&S)
APO 96309

T0: Headquarters s
AC of S For Force Development
Washington, D,C, 20310

Te Section 1, Operations: Significant Jctivities:

as. During the reporting period five of the six subordinate companies
changed commanding officers and three gp the major battalion staff positions
were changed,

(1) 1 June 1968 « Major Harold i, McGlaun assumed the staff position
of S~4,

(2) 8 June 1968 ~ Captain Norman S, Calhoun assumed command of
Headquarters and Headquarters Company.

(3) 22 June 1968 = Major Leon Stone Jr, assumed command of the 608th
Transportation Company (DS).

(4) 29 June 1968 - Major Eugene ¥, Weaver Jr, assumed command of the
540th Transportation Company EGS) and Major Joseph C, Tirre Jr, assumed
command of the AVEL Co North (Prov).

(5) 12 July 1968 - Sergeant Major Joseph O, Morrell became the Battalion
Sergeant Mzjor,

(6) 22 July 1968 = Major James E, Soupene assumed command of the 79tiy
Transportation Company (DS).

(7) 28 July 1968 - Captain George S. Nicholson Jr. assumed the S=1
staff position.

FOR oT UT
683314

INCL 1 1

i N



LVGFN ' 14 Auzust 1968
SUBJECT: Operational Report of 14th Transportation Battalion’ (AMsS){GS).
for Period Ending 31 July 1968, RCS CSFOR-65 (R1)

be The following awards and decorations were preentod: One Legion
of Merit, twelvc Bronze Stars, thirty Army Commendavion Medals, thirty Air
Medals, forty-five USLRV Certificetes of ichievement and eighty 14th Bn
Certificates of .ichievem nte

ce The Annuel General Inspection of the Battalion and all subordinate
units was performed on 25-29 June 1968 by the US.RV IG team, The battalion
received an overall rating of s:tisfactorys

de To assist in alleviating the anticipated shortage of turbine enzines,
for UH-1 aircraft within the theater, & new turbine engine control program was
initiated on 19 Mey 1968, The program as initiated in the 14th T4 Bn was only
a part of the overall prozram establisiicd within 34th GSG and US.RV: The
major objective of the program was to reduce the number of en-ines in the
pipeline thus reducing the time required to return engines to serviceable
condition, To accomplish this objective and to insure expedited service
for those engines not repairable in country, the 540th T. Co dispatched an
instruction team to each of the Battalion DS companies to provide the necese
sary informntion at the Direct Support lovel to segregate repeirable and non=
repairable engines prior to shipmont to the General Support Company and to re=
duce the total requirement for shipping and time lost in shipment, Direct
Support Companics were instructed to ship directly to rotrograde sites and
to the 540th T, Co, Daily Roports are submitted by all units identifying
all engines reccived or shipped by serial number thus providing complete
knowled:e at battalion level on all en‘ines. A battelion turbine cngine

manacer was gstablished who would monitor the overall program and dotormine
and notify the Direct Support Companics of eny modification to the normal
shipping instructions For examplc, in the event the 540th T, Co was opera=-
ting 2t capacity, the battalion turbine engine mannzer would detormine
throuch the US irmy Lviation Material Management Conter if other sitos were
capablo of additional workloade He would then direct the DSU to ship re-
pairable engincs to those sitos until tho workload was reduccd at tho 540th’

To Cos 4s of tho ond of the poriod the following numbors of ongines had been
procossod:

79th 540th 604th §03th Total

Roturned to Scrvice 31 31
Shippod AMMC .

(Saigzon vr Qui Nhon) 150 91 51 292
#*Shipped to other locations 20 1" 31

Total processed: 354

#EIR onginos



AVGFN 14 August 1968
SUBJECT: Operational Report of 14th Transportation Battelion (.MeS)(GS)
for Period Ending 31 July 1968, RCS CSFOR-45 (Rt1)

Ce Iwo hundred ninetya Sour new or rebuilt aircraft were processed
into country and seventy werc rotrograded out of country by battalion

units during the period of the reports Aireraft by type, model, and series
were as follows: '

In Procoosed Retrograded*

OH=6A 142 Ow1 2
UH-1B 2 OH=6L 9
UH=-1D 1 V=64 1
UH=-1H 138 UH-1B 1
11 UH-1D 27

Total 294 :
) UH-1H 26
H=1G 1
CH-47A 3
Total 70

fo The CH47. 12th Poriodic Inspection prosram wes continued through-
out tho reporting periode ot the beginning of thce period three CHA7 airw-
craft were in process, two at the 54Cth T. Co and onc at thc 604th T, Co.
Four additional airercft were accepted into tho program and four of the
scven total then in process were completeds At tize completion of the
period two aircroft remained in the 540th T, Co and onc in tihe 79th T, Co.
On 20 June 1948 the Boein: =Vertol 12th PE contr.ct terninated which caused |
a major loss of oxpericnco and capebility in this area within the battalion,
Bozauso of this loss in capability, nlans were mede to reduce the in put
to the 12th PE prozram, The contrcet has since been cxtended for a period
of sixty days. Personnol werc coxpected to return on or about 1 August 1968,

e Encmy activity during the period wes generally reduced which cocused
a considorable rocduction in the numbcrs of ficld extractions of dwmaged aire
craft and rosultant ovacuvations to the 540th T, Co, Fifty-four rocoveries
and/or evacuations woro porformod during the poriod,

he Normal training roquirements werc accoitplished throughout the units
of the battelion during the rcrorting period, Soverel special training
classcs werc conducted, Twonty~six Moy < 1 June 1968, Mr., Bud Sponcer, WECOM,

#Includod in tho rotrogradec airernft wore ninetcen UH-1H aircraft which wore

roelocc.ted from Red Boach Da Nang to Qui Nhon due to overloadin of facilities
at Rod Boach.

oaing; - e ]




J.VGFN 14 sugust 1968
SUBJECT: Operctional chort of 14th Tronaport:tion Bzttalion (.24S) (GS)
for Period Ending 31 July 1958 RCS CSFOR-65 (R1)

instructed elements of the 540th Trans Co on the applicetion of MWO's
9=1010=207-30/1 and 55+1520~211-30/32. Those MWO!s modify thc M=5 sub=
systom for lead anglo componsator znd to accommodate a rotary ammunition
cene Mr, 0.J, Winton end Mr, Noil Morcsca from the Lycoming Division
of .LVCO prcacnted a four hour class on the thcory and operation of the
T53 engine, The class wes presented a total of cizht times during 3
throu-h 7 Junc 1968 for units loc:tod in tie II CiZ, The class was pree-
sontod in coch of the D.S, Compmy locations primarily for the flying
and mrintenznce crows of the operating Assault Helicopter Companiess
Approxim: tely two hundred sixty personnel rcceived the instruction.

During tho weok of 8 = 14 Junc 1968 a spocicl iHe1G traininz class designed
to femilarizo a nucleus of the maintenanco personnel in cach DS and GS
company with this airfrome was condueted at the 540th T.Co., The class was
presented by Mr. Shockney of the AH=1G Cobra New Equipment Training Team
utilizing an airframo which was being propared for evecu:tion to CONUS by
tho 540th T. Co, Thirty-one porsonnel attonded tho classe

One man fron LVEL Company, North, recoived trcining fron the WITT tean on the
the AM/APX-72 Transpondur during the period 1=12 July.

Tho following numbor of porsonncl have rocoived ALMTLP schooling during
the roport period:

(1) Adrframc courses Personnel
UH-1B, C 8
.. UH=1D 6
CH=47 6
OH-64 7

(2) Engino coursos

T=53 7
T-53/L13 7
Tw55 11
T=63 7
(3) Adreraft Supoly 9



AVGTH 1, fngust 1968
SUBJECT: Operational Revort of 14th Transvortotion Buttalion (iMES)(GS)
for Period Ending 31 July 1968, HCS CSFOR-65 (R1)

1. In the arca ¢ teceh suonly o mejor projoect hag been wderway
within the battelion to purify DSU shocks by identifyfng aad eliminating
exccasesy With the cid of agsislence teams comprised of butizlion heode
quarters personncl; = total of 8833 lincs were roturncd to depot sbocks
during this reporting period as e result of this prosrems,  The estimoted
doller velue of those servicoable roturns was in cxecess of $3,360,0U00

Concurrcnt with stock purification a rcwarchousing.proiram to obtain bettor
utilization of existing covered storcie facilities is also in proccss withe
in the batiziion. a4t the 79%h T, Co where rewarehouvin: was coqpleted on

or akovt 15 June 1965, now nciael shelving wes constructed throushout which
provides for maxinnua utilization of warchouse 3poccs Within the 604th Ty Co
construction of now Jdexion shielwing in the warchouse cnd rolocotion of stocks
is stily in process. Vhen comploted this project will moke avoilable twonty
(20) percent mexe sterags spoces  The 608th Ta Co, which his no warchouse,
had temperarily converled their Brooks and Perkins hangar for use as covered
storage for hulk itensa

In all dirocl cuppert units 1otrogr.de of repairablics continued te represont
a suostenticl nortion of the werkload, Tonnapc by month for the period was
as follcowes

In Couutry Qut,_of Country
May 84 /T 108 S/1
Junc 104 5,71 137 8§/T
July 56 /T 233 8/T
TOT..1, 254 S/T 476 S/T

Jjo The number of days during the reperting poriod thet vnits engaged
in troinine ond operations avo listed bLClow:
g Y

*Training Mevement 3 $0porations
iHC 91
794h T, Co (LS) 91
5,0th T, Co '(8) 91

r
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LVGFN 14 Lugust 1968
SUBJECTs Oporationsl Report of 14th Transport:tion Battzlion (AM&gf?GS)
for Period Ending 31 July 1968, RCS CSFORW65 (R1)

w4

#Training Movoments #Operotions
604th T, Co (DS) 91
608th T, Co (DS) 91
IVEL Co (North) (Prov) 91

*Opcrations is interpreted to mean performing normal aireraft maintenance
onerations, Normel unit troining is Al so in process during mony of those
nays, howover, mcinten:nce operations are not halted,

2s Scction 2, Lessons Learned: Commanders!s Obscivations, Bvaluations,
and Recommendations. :

e Pcrsonncl

(1) InndcquatoACH-A7 ond CH-54,Maintenanco 8kill§;

(2) OBSERV..TION., MNumbcr of CH-47 md CH=54 qualified maintenance
personncl arc incdoquato within DS and GS companiesto provide o backwup
support capcbility for CH-47 and CHe5/ aircercft.

(b) EV.ILULTION. It hos beon noted that as the airframo time incroases
on the CH=47 aircraft within the IT CTZ a continucl incroase in b._ck=up
Dircct Support <nd Gonercl Support mainten nce has occurreds Continual
heavy flying schedules have overloaded the Dircct Support Detachments
supporting the dgcault Support Helicopter Companies, This overload has
been felt primarily in the increasc in tho numboer of 12th Periodic In-
¢nections vork orderad $o 'the’ D3 wad BS copanics, “Diroet” Qupport and'GS
compaiiies presently hove o very limitod copability by MOS to perform this
workloade A Booing=Vertol 12th PE term has been stationed inecountry
to prcvide a temporary ccpability. This tcamds contract has been extonded
and is oxpoected to bo rencwed, however this capability con not be cxpoeted
to continuc irdefinitely, 4Althouch CH=54 adireroft aro rclatively new
within the RVN aireiaft inventory, as timo is accunmlated on the drframo
end onrcines it is to be oxpoeted that some of this worklond will roverd
to dircct and/or genorcl support companics, At the presont time thore
is rolatively littlc or no pormnnecl capability evoilable in the DS/GS
companics to porform this mainten nece which is now roquired for CH=A7
ard soon to be roquired by CH-54 aireraft, M- intenanco units arc geared
to the major aireraft in thc RVN floct which is UH-1,

(c) RECOMMEND.TIOE. That more considerction be givon te the growing
mointonance roquircmont for CH=47 and CH=54 airframos in developing TOE's



AVGFN 14 August 1968
SUBJECT: Operational Report ¢£. 14th Transportation Battalion (4M&S)(GS)
for Period Ending 31 July 1968, RCS CSFORe65 (R1) |
and st~ffing of current TOE!s/MIOE!s in the fieldi
be Operationy
(1) Inodeauecy of NCR 500 Systems,

(a) OBSLRV.TTIONs The existing DSU mochanized stock accounting
systcm (NCR 500) is incdequote to fulfill nceds of DSU operationsi

(b) IV.LU.T:ON., The NCR 500 system hrs o definite limit o8 reainds
nureber of JASL lines ond number of transactions it can accommodates 4s that
limit is opproached, which is currently the ccse in this battalion, machine
time beeonics critiecal with ¢ resultant deercase of efficiency caused by a
loss of flexitiiity. In addition the NUR systom docs not have a high speed
print out capubility nor does it have an approved progrcm to chonge cand
dota directly to print out dota, Units must have this capability in order
to perform »cconcilintions and provide hi-her hoadquarters with required
listings, &SL's, cice

(c) RECOMMENDATION. A nocd exists to supplemcnt oxisting oomputorse
This supplemcnt should be cither in the form of cdding a high speed print -
out capability or un additionol olectronic computer or both, In addition,
all reports requiring commuter time should be carefully screcned to insure
;hc report is in fact necessary ond con feasibly be accomplished at unib
ovel,

(2) Fixed Wing: Orgenie Transportations

(2) OBSERV..TION, 4 dofinite nced cxists for an or--nic fixoed wing
?ra?sporbation capapility vithin the 14th Tronsporteotion Battalion (.M2S)
GS)e

(b) LV.LU.TION. The 14th Transportation Battalion is physically
locoted in Nha Trong with subordinate componios locnted in Dong Ba Thin
(15 miles), Qui Mion (95 miles) and Pleiku (166 miles)s Thc Buttalion
Cormmcnder ond nenbers of the statf are required to travel to thesc sitos
weekly, In additicn to the Bottalion Command and 8toff porsonncl roquirc=
ments, the Jwvintion Eicctronies Provisioncdl Compony . (co-locoted with
Bottolion Hondguarters) | requires constant space for the movement of
sencitivo, hi h doller items, The doller volue of theso movencnis oxceods
$10C,000 wocklye It is estinmnted that some weckly doller loss duc to
dam.ged « » lost shiprents of cvionics equipment throush noracl Air Force
and Am- shannels have excecded $15,000, An orgonic fixed wing transport
cepabil: :y would reduce ruch of the curront roquirement to utilize critie-
¢al hizh cost UH=1 blade time end the inherent T=53 onzino timo,
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AVGRN ‘ 14 lugust 1968

SUBJECT: Operctioncl Report :of 14th Trensport:tion Battalion (LMES)(GS)

for Period Ending 31 ‘uly 1958, RGS CSFOR-65 (R1)
"(c) RECOMMENDATION. Rec.,.:mend that a Usb airplene be provided to
the 14th Trons:hortation Battal on (AM&3)(GS) by mointenonce float or as
organic. assigned as coon as it is practicale

(3), Locql Ropzir of JAvionies Test Equipment,

(a) OBSERV.TICH, & nccd exists to provide repair facilitices loczlly
to repair end celibrate DS and GS Aviztion Electronics test equipment.

(o) EV.LU.LTION. At the: prcsent time there arc only two facilities
world wide vhich arc capable of repairing cnd colibrating all the aviation
cloctronics tost equipnent of this battalion and the supported avionics
dotachmenvs, One facility is located at Sccramento fumy Depot, Sacromento,
California and the othor is a eentrocet facility operated by Kemptron and
located at Vung Tou with the Aviotion Eloctronics Company (South). Evacuaw
tion of test cquipment for ropair and/or calibration throurh 1st Lo:istical
Commend ch-nnels to Secramento Army Dopot and return requires an average
of scven meaths. The facility at Vung Teu is insufficicnt to be respone
sive to the entire repeir and calibration requirement for all DS and GS
aviation elecctronics test cquipmente A joint sWwvey conducted by AVEL
North, AVEL South, USLRV (AVHAV-LOG) and US.iRV-C-E olements rcveals thet
en interim siguiticont gdin in the test oquipment ropair or ealibration
turn around tine to the user can be effected by the introduction of an
additional repoir and calibration fecility in AVEL North.

(c) RECOMMUND.TION. Recommond that a contract facility ccpable of
ropair and both Class 4 ond € colibration be established ot AVEL North
to provide adequote in-couniry support for both DS and GS aviction elec-
tronic test cquipment,

Ce Troining

(1) Shortazc of NCR-500 Suncrvisors.

/

(a) OBSERV..TION, Aireraft Techiic:l Supnly scenior enlisted supcr-
visors (MOS 76P40) and Aircrcft Supply Officors (MOS) (4474) do not huove
the necessery training cnd expericnce to properly ‘supervise the DSU Motha=
nizod Stock ALccounting System (NCR=500).

(b) EViLU.TION. Present scnior enlisted personncl end iircraft
Supply Officers being assigned tc DSU operations in units of this battalion
have ncither the training nor the necessary oxpericnce to adequately supore
visc tho DSU Mcchanized Stock Jccounting System (NCR=500), This is duo
prinarily to the rocont introduction of this system to the field ond its
application being limited to Viotn-m and Korcae Scnior Supervisors in
the Aircraft Tochnical Supply facilities aro placed in an extremcly awke
ward position as they arc roquired to function officicntly immedictely
upon assi nment, Without cxpericnce or tradfing in those systems, they



LVGFN 14 iugust 1968
SUBJECT: Opcrational Report of 14th Tronsportotion Battalion (iM&S)(GS)
for Period Inding 31 July 1968, RCS CSFOR=65 (R1)

ero unable to cffcctively ploen the utilization of the system and nust
dopend wron their lower cnlisted personncl for the plannings When the
lower enlisted porsonnol are consciontious in their work, thore is very
little difficulty, however the supervisor is uneble to fully appreci-te
whothor or not the operation is buing properly cccomplished duc to his
lock of expericncs and troining. By tho time ho dovelops adoquato oxe
poricinec, the supply operaction moy requiro months of hard work to rcturn
it to a sctisfactory operction. If tho procedurcs are not moticulously
follovicd daily, it becomos on ~lmost insurmounteblo task to straighton
out all aspocts of the operaticn,

(c) RE®MLND.TION. Rocommend thot senior NCO's in MOS 76P40 end
Idircr-ft Supnly officers (MOS 4474) be provided a minimum of two wocks
vroining in the operctional details of the NCR=500 system of mechanized
stocl: accounting prior to assignment to operating units in the Republic
of Victnone Personacl could either rcceive this treaining prior to arrival
or the first two wucks thoy arc in country, 4s oll personncl in enllstod
MOS 76P40 and officers in MOS 4474 will obviously not be assigned to
units with NCR=500 accounting systems, it would seem more feasible to
provide the truining centrelly in countrye Indivicducls should then
recewve sone type of MOS identificction to insure they are assigned
cither to units with HCR~=500 systems or to battzlion stoff positions
roquiring a dctciled understanding of the operation of this systems

d. Intcllirconce, None

ce Lopistics
(1) Lock of Worchouse Focility,

(a) OBSERV..TIOI's The 608th Treasportaion Compeny (DS) located
ot Dong B Thin cirficld lncks adecgunte warchousc facilitics to properly
store cnd cccounv for tho aircraft supply stocks,

(b) EV.LU.TION, 4 worchousc facility is urgently rcquired at Dong
Ba Thin to provide adoquate storcge for hizn dollar value aircroft roe
pair parts, Mwuy itenc which are not pack .-od for outside storage must
bo storod outside and subjocted to woathoring conditionss Woathering at
this timo of yoor ig ot oittromo in tho Dong Bz Thin aroce, however the
woathor pnttein vill change complotely in the noxt 2 = 3 months. A4t
tht time, woathor concltions will orovent tho construction of warehouso
freilltios, t.orcfore it iy imporstive thot tho failitios bo initiated -
cs soon 08 vossiblos Tho freility hos clroady boon progremmed, funded,
and ¢ construciion directive oetcblished,
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LVGFN ' 14 lugust 1968
SUBJECT: Operationel Report of 14th Transport-tion Bettalion (AM&S)(GS)
for Period Ending 31 July 1948, RCS CS¥OR-65 (R1)

(c) RECOMMEND.TION. Thot comand cmphasis be ploced to initiate
the construction of this badly nccded freility without delay to provent
thoe dcteriorction and resultant 9ollar loss to criticelly nooded aircreft
repalr parts, ; :

(2) Inadequate Troascelver Scivice,

(2) OBSLRV.TION., Tronscciver service for punched curd recuicitions
to Saigon is inadequate to mect the nceds of the direct support supply
activitios of the batt:lioa in support of the cviation repeir parts ro=
quirencnts,

(b) EV.LU.TICN. Dircct suppert clircraft supply nctivitics in this
battclica are oper-ted at Pleiku, Dong Bo Thin, and Qui lMhone The speed
and reliebility of the trouscoeiver network as currcently establiched hes
not been responsive to tho nceds of thesc activitics in supoort of the
Cirerof{ being opervited in the II Corps Taticel Zonce In many instancos
requisitions submitted throush the tronsceiver system to USLIMIC in
Scigon have either been conplotely lost or deleyod to the extent thot
the scrviecc provided was conpletely unsatisfactory, When doaling with
requisitions which arc devdlining adrercft, a system must be availeoble
which will guarmntoo 100 percent relicbility in dolivery of roquisitions #
to tho sourcc of sunply. This must bo accomplished with o minimmm of
delcys To insure this syston relicbility, a U«1A aireraft has been dis-
patched deoily with indiviiu~l couricrs to hand carry the roquisitions to
AM{C for units located at Qui Nhon and Dong B Thin, The unit ot Pleilu
sonds an individuel courter by Adr Forcoe aireraft to Saigon didy to do=
liver thoir roquisitions. With the extonuive sophisticcted oloctronic
transmission capubilitics aveilnble to the armed gorvices this is a do-
finite wrsto of nen power which is urgontly roquirod to opcrato tho nore
“mel woerchousing ote, systoms in tho ~irercft technical supply activitioes,

(¢) REDOMMEND.TICYN. That sufficient emphosis in commannd channels bo
placed to improve the tronsceivoer syctenm ond thus eliminate tho need to
gond deily couricrs to accomplish the delivery of reoquisitions. If possie
ble, o solo user tronscoiver systom shouid bo establishod betweon USAIMMC
and its supported DSU operctions,

(3) MLCT Corr-nd Mevenents Progran (RCS: MACTM:-02)

(a) OBIURV.TICL. A4 problen exdsta in the formet and distribution
of the movenenis progranm, which affocts the propor documentation to ine
surc novenont os "Prograraied Corgo®e

(b) EV.LU.TION, 1a Duo to loto or nonarrival of the monthly proe-
gran ot the using unit level, uscrs are unable to £ill out nccessary fomms
to properly ship curgo, When the program is late in arriving or doos not

10



LVGFN 14 Iugust 1968
SUBJECT: Operationcl Revort of 14th Transpcrtation Bottolicn (/M&S)(GS)
for Pcriod Ending 31 July 1968, RCS CSFOR-05 (R1)

arrive, the linc rumber con not be pl-ced in the rencrks block of DD
Forn 1334, as roquirc’ by M.CV Dircctive 554, 3 October 1967, which
ccusos othermmse "Proszroumied Cor-o" to be shipped s "Noneprogrammed',

2+ With US.RV beins listed for all appreved carso lines on the
novencnis prosrom s the "shipnerM, shipping units can not deternine
positively which lines rclatc to their progreormied shipments, When more
thon one unit forceuasts shipuents from the scac orisin or a multi-des-
tinntion is used, who detcrmines when either unit hes used his portion
of thc "Programicd Cor. o"? This elso ciuscs otherwisc "Progrormod Corwe
go" to go "Non-progrormed", ot o tine delay.

(c) RE@ILWD.TICN.

1. Insurc thet distribution of the MICV comind moveuents prorran
is nade to 21l the units thet actually forectst shipnients cnd snip corgo,
and thet it is dclivercd in sufficient time to be utilized ws of the 1st
of c:.ch nonth,

2+ Publish thc novenents progron shouing coch line separ-tely by
cach shipiner instecd of cousolidrted fyr USLRV.e This would eliminate
the confusion nou c:istin: concerning vhich line numbers should be quoted
for prosrormed cir-o, This method wos utilized for the prozrcn prior
to 1 June 1968,

Ce Locistics,

(A) FoAbi)ity of Swionies Gonmersd Sup ort Capcbility,

(2) OBSLIV..ION., Lviotion clectronics genercl support copability
in RVH does not ccntain the nocessry flexdbility to support nijor ine
ercioes or arifts in civer £t density,

(b) EV.LU.LTI(Ne a roequirement oxists to be cble to shift general
sup:ort aviction electronies supnert instintoncously to mect lorge shifte
in density o 2irc.oft duc to increcscs in cireri{t in thaedicr or movie
nent of najor wnitr, Rescrves to support ciicn 6s of this nnture 2ro pro=
sently mednto ioncd to sone exical in c.ch general support focility, howe
ever thoy are not dequrie to meet oy ncjor shifts in density supported,
4 centrel resorve is required to prevido the nccessary flexibility to mect
theso chonges witheut stripping copability from eoch area to ncet this
requircnonts Ro-ction time is slow und ot least indticlly is not ree
spensive to requircrients limedictely gonerated,

(c) RECOIMID.LTIONe It is recomacnded th-ot plunaing be initiated

11



AVGFN 1, fugust 1968
. SUBJZCT: Operational Report of lhith Transportation Battalion (JJES)(GS)
for Period Encding 31 July 1968 RCS CSFOR-65 (R1)

to establish a central reserve for all of RVN of equipwent required to
meet major increases or shifts in aircraft density which can be immediately
responsive to the demancs established,

f. Organization: ‘None

ge Other: Nons | /S
' s-v’/ k'/ W ,Pj)
'{-‘ ”".
//‘ .gvjyy,,w/'/ M 4
1 Incl | / NOR:AN W, PAULSON
Iist of Organizations Lt Colonel, TC

/ Commanding
DISTRIBUTICN:

2 - USARPAC, ATTI': GPOP-DT APO 96558
3 - USLRV, ATTN: AVHGS (DST)
10 - 3Lth GSG

1 - 79th Trans Co APO 96238

1 - 5L40th Trans Co APO 96238

1 - 60Lth Trans Co APO 96318

1 - 608th Trans Co APO 96377

1 - AVEL Co North (PROV) APQ 96240

12



AVGF-E (14 Aug 68) 1st Ind
SUBJECT: Cperaticnal Report of 14th Transportation Battalion (AM&S) (GS)
for Period Inding 31 July 1968, RCS CSFOR-65 (R1)

DA, H), 3hth General Support Group (AM&S), APO 96309 L4

TO: Commanding General, United States Army Vieinam, ATIN: AVHGC-DST,
APO 96375

1. Reference Para 2a(1). Concur with recoanendation. This will be
incorgorated in future LITCL changes submitted Uy this headquarters,

2. Reference Para 2b(1). a. The materiel Readiness of Army Aviation in
RVl is directly dependent upon mechanized stock accounting as performed

at the Avn Dol level throouch the v 570 system., This system has its limits.
A nwber of factors deteriiine vhat this 1iait is, i.e., system discipline,
operator efficiency, facilities, combat uctions, down time, nuwaber of ASL
lines and number of transacticns., DBecause of the numerous variables,
Automutic Data Field System Command has not set and/or published standards
as to what the a3L lines transaction limits of the system are under average
field combat conditions, ilanazement and commend effort can only optimize
=nd improve a pertion of the limited determinates. The uncontrollable (at
unit level) items that determine the limit of the system (assuming the
other factors are oplimized) are the number of ASL lines and number of
trancactions. ‘Mhen the system limils are exceeded Aviation llateriel
Neadiness, not to mention costs, are seriously affected,

be AFFDSC sho:ld on un expedited basis develop a standard or range of
standards for the il0.) system limits based on average fficiency under field
cowbut conditions as well as olher slandards for other units and conditions,
Thus cowwa.nders and managers can insure they are getting the most out of
the systecia, and plan for action Lo Ue talken then the system approaches its
linits and is forecasted to cxuceed saue. ‘

c. Liidbts can bte cxceeded in many ways uy changes in the fuctors listed
as causing the limits, Sume actions that cuuse the limit to be exceeded,
and the need for timcly effective action (bLe it a modual addition to the
Lol 500 system, i.e., software, or hardware, or skinware, and additional
systrm, a back up system, or a cowbination) are listed below:

(1) Combat damage.

(2) Loss of trained opurators & lechanics due to:

(a) 3icikness

(b) VIa, KIA

/13



AVGF=B (14, Aag 68) 1st Ind
SUBJ:CT: Operational Report of 14th Transportation Battalion (AM&S) (GS)
for Period Ending 31 July 1968, RCS C3FOR-65 (R1)

(¢) R &R, training, alerts, etc.
(d4) DLR0S
(e) Skill level (learning curve time for new people)

3. Reference Fara 2, b(2). Concur. Unit will be advised to submit letter
-of request justifying this equipment in excess of TOS allowances,

., Reference Para 2, b(3). There are 11 teams (PAC) that perform "A" level
calibration. The teum at Vung Tau is the only "C" level calibration and
repair available to the 34th General Support Group units in RvVli. Most of
the repair is accomplished through the R program being conducted by SAAD.

The new organization prepared for USARV AVEL units will provide a "C" level
calibration and capability at each of the four AvVul companies in the Group,

5. Reference Para 2, c(1). Concur. Supervisors should receive HCR 500
training prior to assigurent in RV, This would require a system of
personnel requisition identification to iecognize those selected for NGR
500 supervisory positions. NCR 500 qualification in country should be
considered only as a last resort., Refresher training is currently
conducted,
: 1

6. Reference Para 2, e (1). Concur with this recoumendations, Priorities
of construction are deteriined by Lhe base development board at each
location. Fast experience has been that most boards are controlled by the
aviation operational units and therefore operational units are receiving

a higher priority for construction. This problem has previously been
presented to USYLV Ingineers; hovever, they state that the Lase development
board establishes the priority and will not intervene,

7. Reference Para 2, e(2). Concur,

8, Reference Para 2, e(3). The movements program is received on an
irregular basis. Movement Program for September arrived 27 August, and
distribution was made the same day. The shipper must know how many tons
he forecasted, in order to know if cargo he is shipping is programmed
tonnage or nonprogramaed. DBased on reporte fraom 14th Bn for June and
July more cargo was shipped than programmed:
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AVGF-B (14 Aug 68) 1st Ind
SUEJ.wCT:  Cperaticnal Nleport of 1.,th Transportation LCattalion (A&S) (Gs)
for Period Inding 31 July 1968, RCS CSFOR-65 (R1)

MCUTH FORLCASTED SHIPPID NON~PROGRAMMED
June L4 3/T 122 S/T . 78 5/T
July 103 S/T 169 S/T 66 S/T

9. Refe.ence rara 2, e(4). Current organizational change study concerning
a r&lignment of personnel and equipment should correct the problem cited,
Command redistribution of Avionics personnel appears to be the answer,

:1{3&. ﬂ Z?Q/% :r,.e'

Gl 0. o
g, 10
Adjutant

FOR THE COIANDIR:
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AVHGC-DST (14 Aug 68) 2d Ind MAJ Klingman/ds/L3N 4433
SUBJLCT:, Operational Report of l4th Transportation Dattalion (AM&S) (GS)
for Period Inding 31 July 1968, RCS CSFOR-65 (Nl)

HZADQUART:RS, UNLITTD STATES ARMY, VILTMAM, APO San Francisco 96375 18 0CT 1968

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-LT,
APO 96558

1. This headquarters has revicwed the Operational Report-Lessons Learned
for the quarterly period ending 31 July 1968 from Headquarters, l4th
Transportation Battalion (AM&S) (GS).

2. Comments follow:

a. [eference item concerning inadequacy of NCR 500 system, page 7,
paragravh 2b(1); and 1lst Indorsement, paragraph 2: Nonconcur with basic
paratraph. The NCR 5C0 was designed to perform stock accounting functions
at USU/GSU level. It has the capatility, under ideal conditions, to
handle 36,000 line items and 30,000 requests per month which is more than
double the workload of any unit presently using the equipment. The capa-
bility of individual systems when operating under [ield conditions cannot
be accurately determined due to the great number of variables, i.e.
opcrator efficiency, down time, daily workload, and total lines on the ASL,
Failure to mcet work reguirements does not per se mean that additional
equipment is required, particularly when equipment is being operated at
nowhere near capacity.

b, Zleference iten concerning fixed wing organic transportation, page
7, parasraph 2b(2); and 1lst Indorsement, paragrach 3: Nonconcur. The
current shortare of U-6A aireraft in-country will not permit the issue of
fixed wing aircraft in excess of those authorized by TOL,

c. Hteference iten concerning shortages of lCE 500 supervisors, page 8,
marazraph 2¢(1): and 1st Indorsement, paracraph 5: Concur. The following
actions are being taken to alleviate the problem of inexperienced

LN T DY

supervisors working wilh the NCit 500:

(1) A CCNUS course is Leing established for all 4! with a prefix 76F
1:0S to attend a 3] week operators course followed by a 14 hour supervisors
course,

(2) A supervisors course for all supply officers in Q{, Ord, and TC
branches is being developed in CONUS and should be established soon.,

(3) A two day supervisor's course is presently beinj conducted within
Vietnan,
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18 0CT 1968
AVHGC-DST (14 Aug 68) 2d Ind
SUBJECT: Operational feport of lhth Transportation Battalion (AM&S) (GS)
for Period inding 31 July 1968, RCS CSFOR-65 (R1)

d. Reference item concerning flexibility of avionics GS capability,
pare 11, paracraph 2e(4): lNonconcur. The USAAGIC maintains a limited
posture to support chanses in the aircraft population, However, because of
the limited assets of this cormand in regards to float allowances, it is
necessary to provide the majority of the float assets to using units for

immediate opcrational requirements.

b

A.R. GUENTHER

CPT. AGC
ASST. ADJUTANT GENERAL

FOIl THE COMIIANDIR:

Cy furn:
AG 34th CS Gp
HQ 14th Trans Bn
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GPOP-DT (14 Aug 68) 3d Ind
SUBJECT: Operational Report of HQ, l4th Transportation Battalion
(AM&S) (GS), for Period Ending 31 July 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 100001,

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

1, This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed, except as delineated
in paragraph 2 below,

2, Reference paragraph 2a, 2d Indorsement:

a, This headquarters agrees with HQ USARV nonconcurrence, The
equipment is not required at DSU level, However, the figures (36,000
line items and 30,000 requests per month) quoted in the 2d Indorsement
are 1007 higher than current experience reflécts, The Headquarters
and Main Support Company of the 185th Maintenance Battalion located at
Long Binh (DPI N699) has been issued two complete sets of NCR 200 equip-
ment, This issue of equipment was made by USARV because this organiza-
tion was unable to keep up with its work load using a single set of
equipment, The total number of line items handled by this organization
is approximately 30,000,

b, Based on weekly reports submitted by all units equipped with
the NCR 500 system, the 34th General Support Group has established an
enviable record in USARPAC with respect to effective utilization of the
NCR 500 equipment, In sharp contrast to most other units in the theater,
the DSU's of the 34th General Support Group show a generally ascending
long-term trend in meeting supply demand, and accommodation, while there
is a general long-term declining trend insofar as zero balances are
concerned,

FOR THE COMMANDER IN CHIEF:

~ N

C. L. SHORTT
CPT, AGC
Asst AG

Cy furn:

CG USARV
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LIST OF ORC..'IZ.TIONS

1. Hecdquarters ~nd ilcadquartors Coupany, 14th T¢ Bn, JFO 96240
2, 79th Transportction Conpenyy Direet Sup-crt, AP0 96238
3. 540th Tronsportotion Company, General Support, [XO 96238
4e 604th Tronsportation Coumpony, Direct Support, iFO 96318
5. 608th Transportotion Compony, Dircct Support, (PO 96377
6. lvionics Electronics Conpony, (AVEL) North (Prov), AP0 96240
te 2d Sig Det
be 19th Sig Det
ce 128th Sig Dct
de 203rd Sig Dect
ce 241st Siz Dot
Lo 250tk Sig Det
Ge 260th Si- Dot
he 344th Sig Dot
Incl 1
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