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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM=-P (M) (29 May 67) FOR OT 7 June 1967
SUBJECT: Operational Report - Lessons Learned, HQ, 44th Medical
Brigade '
TO: SEE DISTRIBUTION

1. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 44th Medical Brigade for quarterly period ending 31
January 1967. Information contaired in this report should be reviewed
and evaluated by CDC in accordance with paragraph 6f of AR 1-19 and by
CONARC in accordance with paragraph 6c and d of AR 1-19., Evaluations
and corrective actions should be reported to ACSFOR OT within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be adapted
for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:
1 Incl C. A, STANFIEL

s Colonel, AGC
DISTRIBUTION: Acting The Adjutant General

Commanding Gemneral
US Army Combat Development Command
US Continental Army Command
Commandants
US Amy Command and General Staff College
US Amy War College
US Army Air Defense School
US Army Artillery and Missile School
US Amy Armor School
US Army Chemical Corps School
US Army Engineer School
US Army Military Police School /427' . 'j’
US Army Infantry School "
US Army Intelligence School
US Army Medical Field Service School
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At

DEPARTMEIT OF TIE ARMY
HEADQUARISSRS o- 44TH, MEDICAL BRIGRADE™
APO 96307

AVCA~-MB-FO 15 February 1967

SUBJUGT: Operationel Heport - Lossons Learned for Quarterly Period
Ending 31 Janvary 1967. (RCS CSFOR-65)

THRWU: Commanding Gaensral
1st logistical Command
ATTN:  AVCA-GU-I
APO 26507

Conmrzndiag General

United States Awvay, Vistnam
ATTA: AVC (DH)

AFQ 6307

Commanding (ensial

United States Aruy, Pacific
ATTH: GPOP-MH

APO 96555

TO: Agzistant Chier of Staff for Forcs Levslopment
Department of the Army
Waghington, D.C, 20310

SECTION I
STGIIFICANT ORGANIZATIONAL ~CTIVITIES

COMMALID

1. This haadguartsrs continued to be operational for the entire
p-ricd- The assignsd miseion of command, control; and staff planning
2or three mediezl groups and othor specializzd typs medical units wes
accompiisied. Ten (10) new units arrived in.country and were processed
and assined to medical groups brinsing the totul number of medical
brigad:s unite ts 125,

2, On 14 lovenmber 196G, LIC 30BERT 5. LDS agsumed cormand of the
20th Preventive Meciciae Unit, and during the “hird week of Jomuary 1997,
this unit physicaliy rslocated their headquarters in Blen Hoa.

3. On 4 Fabrrory 1067, LIS R0BERT 0. M7 L3R, 1C, was assigned as

Daputy Bripgade Commander nad will serve ln che duil capaclty of Deputy
Dlrector of Medirculi Service, 1st Logistical Comand,
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4, The following VIPs visited the 4/th Msdical Brigade during the
period of this reports Flm -

a, LTG LEOMARD D, il2ATON, Surgeon General, Department of the
Army (19~25 llov 66) = for the purpose of observing US Army medical
servico activities,

b, BG WILLIAM A, HAMRICK, Chief, Madical Service Corps (19=25
‘lov 65) = for the purpose of observinz US Army medical service sctivities.

¢o Colonel A'TTHOUNY R, CURRTIL, MC, USAR, Consultant in Surzery
to Surseon Geneicl of the Armmy and Professor Surgery, University of
“isconsin Medical School, (14-28 ‘lov 66) = to determine adequacy of
suegical care at USAXV nmedical installations.

d. LiJ WILLIAM J, POULK, MSC and LIC JAMES F, GRAZIAJNO, IMSC
(113 Des $8) visited all major units and held conferences with staff
parsonasl in order to assist 44th Medical Brisade units with reference
63 MIUE/ {OE deficiencies.

8. Colonsl MILDRED I, CLARK, Chief, Army [furae Corps (17-30
Doc 60) = for the purpose of obtaining first hand knowledgze of nursing
iure neads to be used for future plannin - requirements.

) f. Goneral H.K. JOISOI, Chief of Staff, US Army (21-30
Dae 66

g. ajor General BYRO! L. STIGER, MC, UJ Army, Chief Surgeon,
Hq, USARPAC (3+9 Jan G7) = to discuss and investigzate the capablilities
and limitation of military medical sarvice in Southeast Asiaj alseo, to
veview thoe eneral procelures relating to trieservice medical support
for contat operations in Vietmam,

h, BG HAYES, MC, US Army Diractor of Professionul Service,
(OTSG, (22=31 Jan 67) = made consultant visits to medical facilities
for the purpose of evaluating a1l aspects of medical care and treatment.

During the period of this report, it became apparent that existing
ecdministrative procedures were imadequate, The system, as origimlly
astablished, attached the brigade headquarters, the me.iical groups,
and five separate units of the 44th Msdical Brigade to US Army Support
vormands in Saigon, Iha Trang, Qui lhon, and Cam Ranh Bay. As
establiehed, all administrative sunport was provided by a Support
Cemmand whiech bscame the channsl for all persomnel actions to the 1st
Iogistical Cormand., This separation of opsrational and administrative
centrol of the brigads commander proved to be inflexible and unresponsive
to tha dynamic neads of this command., Reviewing the Department of the
Arny doctrins pertaining to the orzanization of the headquarters fer
e medicel brigade, we realized the need for augmentation by an AG
Fersonnel Servﬁe Company which was submitted in a request to Headquarters,




jot Logistionl Command. O 31 Jeavory 1967, the 2224 Personnel Servise

Company wms 2ssimed ant ccoumed the vespansibllity far parsonncl service
suppard for whe entire A4th !Modicol Bripade, Teans vere crganized from

“hds corpany and attaciel %o each of tho modical groups, The 44th ledieol
Oripods Headquewte: s and swita in 3o Spigoo-Cholon area are beine suppartod

by the fowrii tow i) o 3G faneltions far all teans being retained at Brigade

Hoadquarter .
FLATS,;, R TIWS, TRATITUG

1o Hospliallzatima, ovacuation, and medleal repulating vere provided
for tho folloving tactical operations: DIYRD, PAUL REVERE IV, THAYIR II & III,
CHENARDOA, ATTLEDCRO, LANIEAL, VACO, GERQUIIO, ADAIS, DRETRTQAI, ATLANTA,
BISHMARK, IIFADE, FAIRFAX, CiDAR FALI3, PXCKEIT, and DICKIIOUSE V.

2, The follouning wnadts arrivad durding the periods

1ot ledical Caupuny, Amilsnee, {20 Nov (66)
3¢d lkdieal Detashmont, 14 (15 Nov 66)
74st Buvacvaticn Mospital {15 Nov 66)

8.th lodical Detaclmont, Oi (30 Mov 66)
910t Evcouation Heopital (3 Dec 68)

105th llodical Detochmant, LA (28 Hov (6)
126th ledical Dotachnent, 04 (7 Mov 66)
28th 1idical Doteclnent, OA (2 Nov 66;
1334 ledieal Dotackuont, 04 {28 Tov 66

14¢h lleddeal Dotachnont, !T (20 Jan €7)

154 Maddeal Company, inmbulance (3 Dec 66)
34 Medical Dotachront, LA (15 Dee 66)
12th Bracuatlan Hospital (15 lov 66)
L5%h Surgical Hogpitad (53 lov €C)

84th Modieal Dotaciiiont. VA (22 Dec 66)

, 126th lbdiecal. Dotachment, 0L (192 Doc 66)
. 128th Iisdical Dotochzent, OL (4 Des 66)

! 1333 ladical Dotaciment, AC {8 Dac 66)

| 516th 'odicol Detacimont, AC (20 Nov 66)
£84th ledical Company, Amiulance (1 Nuv 60)
874th Medieal Detnchmont, I8 (1 Nov 66)

1
|
| 3, Tho foilowing urlts bacomoe opexrational during the periods
|
|
i

Lo The contimioun incresse in dotainess znd mrloomers of war
entering modieal chamols durdng tho veport psriod has necesaltaied
establdshing unifan procediwres and policies to be followed by US Army
Hospitals in the Ropublic of Vietnan, Cocrdination mootings ware condustod
vith nedleal groups, military police, rdlitary intelligence detachients,
MACV, USARY, and ARV nilitavy advioers far the purpose of solving prohlems
and ereating an atrospherc of covperstion, Repulatian Humber 40-1, IEDISAL
LAIAGRNT OF DETATIERS uD PRISGUERS, OF WAR IV US ARUY HOSPITALS, IVIL,
vas pablishod by this headquartors and disseminnted to subordinetc madical
units on 31 Jomuery 1967,
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LOGISTICS

The assigment of incxparicnced junior grade medical supply officers
(MO8 4490) and medical supply parsameol oontinues to be a problan, By
rotating assigmoente md varying tholr dutics, a progressive farn of
axsthowjob trelning bas been ootablished throughout trigade units. Hovever,
vy tho timo these persanncl havo received sufficiant training and oxparience
%o be truly effective, rotation date has arrived; and tho prococdure must be
ropoatod, Consideratien should be glven to soroaning modical supply persomel
snd sending the best qualified mem avallablo, even at tho axponsc of CATUS or
ahor overseas units.

DIIIAL SERVICE

1, During the tine frano of this repart, thototal autharized demtal
parcamel has incroasod to 396, Tho totel mmber of awtharizod dental
oiTicers has inereased fram 164 to 107, Units arriving inecountry having
dmticts quthorizod woro tho Tist and 91ct Evacuation Hospitals, The astual
nunber of clinics under operatim has incroased fron 50 to 55 clinies,

2, Tho 39th llbdical Dotechnont moved fron Qui Fhom to Plollku an 23
Rovervor 1966, establishing its hoadquartars at Dragon Momtain, 4th
Tufmtry Division base camp., Tho 56th lledical. Dotachmemt at An Kho has
talicn over demtal suppart far the Qui Nhon area,

3. Dental Staff visits were nade to Long Thanh, Lang Binh, Bien Hoa,
Ban o Tmot, Itha Trang, Cam Ranh Bay, Tuy Hoa, Ploilai, Cu Chi, Qui Ihon, Pim
Tlewh, Dong EE Thin, Phan Pang, and Tay Ninh for the purpose of inspeeting
dental facilitios and to inswre that adequate dental suppart was boing givom,

Lo Spocial Grder 103, Headquarters /4th lodioal Bripgnde, dated 7
December 1966 areated Dontal Advisars fron KJ teams to tho ledical Groupe,
Subsirea Dontal Advisors may bo appointed oan (Group Qeders to advise the
Sub-Arrea Surpgoons as the Group Comander amd Demtal. Advisar doem appromiate,
The purposo of this 4is to inform the Sub-Area Cammander on dental posture
uithin his area and nmake rocormendations far i proveonents,

50 gmzmm: A total of 3741 Votnaneso civilims vere treated.
A total of 5,061 tocth vero axtracted in remote villages, arphanages, and
rofugee carps, Thare has boen a noticablo ineroase in damand for dental
participation in [EDCAP activitics, In the area of contimuing oducation,
tireo dantal newslottars have boen published, as woll as o momthly
professional meetings. Thoe 257th Vedioal Dotachment at Di An is training
a Vietnsgmese girl, vho has had thres years of pharmacy schoal, to sarve as
a dontal hyplenist, When her training is completod, sho will bo utiliged in
the vemote villapes and hamlets, She will demonstrato dentel hypiome
rroceduras and give loctures to the Vietnamese echoal children, It has
toen famd that Viotnamese childron have a great doal nmare calowlus than
r1dldren in tho United States.




1o GEIERAL: llou voterinary ficld stations were ostablished by the
4th Mad Dot at Lal Khe, Phuoe Vinh, Bon Cat, ani Xuan Los. Animal
toclmicians fram the 936th Vet Dot (Hosp) and ,04th lbd Dot (Disp) have
bom asoigned to Vinh Long, Leng Binh, Can Runh Bay, and Chu Lal to suppart
seout and sontry dog opawrations. Arocas of rosponsibility, puralleling thoso
of tho medieal proups, have bech cssipned to the various field statioms,
with on officar designatod oo the ataff votorinarian for each group.
Sirdlarly, other fisld mtations havo boem attachod to modienl unitc under
the nedical proups far otaff suporvision, administration, and logistical
support, This chould elarify tho relationship of o ficld station wita
the medical corand in tholr reopective areas.

20 JVETHITIARY SERWICE T I CCRPS: The 75th lod Dot ansipned persanncl
to duty at Plm Bai, Iue, ond Dong lla, Roquiranents for veterinary service
In thic Corps have outpgrowm tho capabilitiocs of the tuo amall units assiped
to Da llang, The tuo=yoar officers cormanding thess wnitc have had comsiderable
difficulty handling mony of tho protlems becouse they lack axporionce. To
carrect this situatian, thoe 75th llod Dot vas augmented by six (6) Bl and a
ficld prade officer (ac CO) fram the 4t: lled Det, Sinco thon, our Jerviee has
bocone an dntopral part of Navy and Ilarine oparations vith o narked improvemont
in effoctivmesns,

3, FOW TISPECTIAN ACTIVITICSs Vigorons inspection efforts at Class
I yards have defiritely roduced tho incidence of nonperishalile spoilage.
Total. pounds of food inaspocton Gusing this repart period inereascd from
106 vtillion to nore thon 4 Li1llion, Condermed roods showod a carrespanding
inorease fran 2.2 to 5.8 11l1lion pounds, Anong tho factars responsible far
thils are wnfovarahle climate, lirdted sterago facilities (Particularly
rafrigoratod facilitdes), incroasecd ao of products on hand, higher use of
A rations, tine in transit, und damnge from mltiple handlings,

2, Thars wero sarious mrobvlare vith infestation of flour, A
systenatic inopeetion of all flour on hond in RVl (approxinately 11,000,000
lbe) chowod thot noot of tho flour was infested vith boetles, ranging fram a
fau to sovaral thousand par 50 1b. bage It wms found that flowr vith ovar
100 inscets per bag had o disaprcoabls flavar, Sifting at field bakeries and
in nonsos d4id not ontiraly solve tho problam. Althcugh poor starage practices,
inadoquato stock rotation, and tho hot, hrid climate ars sipgnificant faotors
contributing tovard thoso conditions, mch of the flour shippod to RVII wmas
already infested vhen roccived. leavily infestod lots e condemed and
action wms taken to ecancal outetanding roquisitians and roduce stocks to a
90 dgy leval, Recamondations were made to inmprove varehousing, rotation,
and stock contrcl; also, that all futuro shipments to RVI should be furdpated
and packad in lnsect proof bags.

Yo Ingpectian of Pordshables: In the Saigom aren, linmited
roefriparated facilities has made it nococsary to hold large quantities of
frosh fruit, vopctablos, cheese, and marcarinc undor nonrefrigeratod conditians,
This has rosulted in significant losses fran cspollapge and vasteful forced issus,
Also, due to overerowding of freczars, nmy frozen itams werc dofrosted and had
to bo force issued to provent carplote loss,

W
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s, Local Procuraqments Inspoctions of frosh fruits and wepntables
rocurod at Dalat have incroased steadily, Since 31 Jan 66, the valuc of
purchases from this orea have groun to approxinately $900.000 per month.
An additional task was tho developmont of spocifications and standardss
this wms acociplished Ly personnocl of tho 4th lbd Det.

o JOSIS CAI s Rablec contimuss to be a serious problam,
During the 2nd Quarter, %! 67, 41% of all animgls heads subrdtticd to the
9th ladical Labaratary were diagnosed as positive far rables. A nare
offootive control progran has bemn started by incroasing scheduled
vaceinatdon clinies, stressing contrel of pots, cuarantine of suspecis,
and irproved mothods far reparting, collecting, and cvoluating rablos
gtatisties fraa nodiecal proups and I Corps.

50 GIVIC ACTIJI: Votarinary civic action support wlth the 1st Infantry
Division wns cantimied, Howovar, plans to oxpand this offart have not
prograssed as axpectod. Original plen was that folloving tho inltinl offarts
in o village by the military toem, the vk would be contimied by USAID and
W1 parsenncl, The military toan vould than nove to another amres., This aas
not “oon the ease, It has been dananstrated that wo can noke a real contri-
tution to the rovolutimary developnont program; houcver, to vhat oxtent will
depand on eseignmant of oufficiomt porsomol and tho inclusian of voterinary
aocigtance roquired in overall civie action plaming,

YD) (o

During Hoverber 1966, c controlled study of tho adaptabdlity of the
C-»123 alreraft for use in mnosquito control woc caductod an Con Son Island
about 100 mlos south of Saigm. Factars that influenced tho seloction
of Can Son Island were tho absamee of Vet Cong, cirdlarity of terrain, and
an chundant mosquito population, Pralininary evaluations appear favarable
for tho contimiod use of tho C=123 alreraft for acrinl mosquito cpraying in
the Republic of Vietnanm.

CHAPLALLT

1o During the period, 1 November 1966 to 31 Jamary 1967, thare
vere 23 chaplains ascipnod to clements of the tripnde, The Staff Chaplain
made a laison visit t0 cach major unit and units vith asoipnoed chaplains,

2, Whom nevy chaplains arrive nou, they are given an ariontation
triofing on 44th Medical Brigade and 15t Logistical Cormand fumetions oo as
%o glve thon a butter overall worldng lmouledse of owr nissien.

30 4 quarterly casalidated Religious Activities and Charactor Guidance
Report was oubmittod far the nonths of October, Novenber and Decamber 1966,
This ropart sutmitted tiroush AG channais to Department of the Army, Office
of tho Chiof of Chaplaine was the secand such repart subrdtted by the
Brigode Chaplain., During this period, chaplains of the Brigade conducted
1300 garvicos ulth a total of 30,402 peromns attendingy 95,090 ecounselling
intarvieus vere canductod far the perasd of this repart,
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4o The tio nev evacuation hospitale, that are presently undar construstion
(713t and 91st Evac Hosp) have planned a chapel facility, complste with office
spaco for a chaplain and choploin®s nosistont, This is both highly desirable
and functionnl, if the chaplain 4s t» oparatc as a full active momber of the
hospital staff,

EDICAL STATISTIOS

1o Tharc has boan stoady progross in tho proparatian of mediocal rocords
by the hoopitals, Use of werl:hsots to propare records, nodical rocords
camitteos, and camrnd intarest has emtrimted to this progress.

2, Diotribution of A & D Shoots was a problan during the beginning of
the repart period, However, coordination meeting held by the Brigade Medied).
Stotioticnl Officer with hospitels reglotrars, revised hoopital SOP's, and
dircetives fron thic hosdquartars han resultod irn botler mothods far the
ddstrimtion of A : D Sheots durdng Jaomary 1967,

3o Two of the medical groups have irmroved roglstrar astivitios by
auprantation of thoir operation sections vith personnal vho are assigned the
additionnl reoponoibility for coordinating the activities of hospital registrars.
Irmprovancnts were noat noticcablo during the last threo wocls of Jonuary vhen
fevar delinquant roports wmre rcecoived and nedical statistical data requestod
vas voth tincly and accurato,

LELICAL REGULATIIG

During the report pariod, arphasis wms directod totrard irproved out-
of-coumtry patiomt evacuation procodurss end the proper utilization of
nadical attondmmto, vho accopany patimnts to PACGT and CATUS, Roquiranonts
for requosting attandants wore revised by the ledicsl Brigade Cormander, and
scordinations iaetings vere canductod during Jamuexy 1967 1 th USAF medical
represantativos, hospital registrars, end medical pgroups S5 & IROs, The
rovisod Cirouler /0-350, iTZ)JCAL ATTRDAIY was published by this headquarters
o 31 Jamuary 1967 and disseninated to subardinate units,

SECTIWI II
COITIAIIDERS (CSERVATIAS Al RICOITTIIDATIANS
PART I
MSERVATIAS (LESSAIS LEARITED)

a SER SUPPCRT "Gk}

‘JIRis Persomnal Sexrvice Suppart,

DISCUSSIis The cormandor of a cambat sarvies suppart unit has a glvem
amount of resources to accomplish his mission, In a modical unit matorial
is 1-portant, tut not as impartant as the ckilled parsormel vho parform
tho ossential tasks of caro cnd treatment of the sick and vounded, The
oontrol of theso two resources 1s basic to mission accarplishmant,

Incl ]

L S



5
i
I
d

BSIRVATIAIs The attachment of medical personnol to other cormanders

far administration results in tho loss of santrol of tho most critieal
elemant of medical service, the parsanncl,

FCZIWMATIAI The future argeization of nedical service units should
vo/An vith the assimmont of sldiled poarsanncl; then, tho capability for
personnal servico supnart should ho nado o peot of tho sao aentity,

ROFESSIQL Y FCR_TIOSPITAL C IS AID S

2 llany Chaplains are serving with hoopitals for tho first tine. Same
nenbors of the professional staff have had littlo ar no contact vith a
Hospital Chaplain,

DISCUSSIAIT A rocont survey has rovealed that 98% of the chaplains nos
gorving wlth hospitals in the brigade have no rwovicus cparicncs or
tralning as a hospital chaplain, Mony dootors and nambars of the
professianal corplanont ars not acquainted with the role and positiom of
the chiaplain as o nembar of tho hoaling toen,

SITVATION: A roquisition 1s bolnpg staffod to acquire the follouing
profesaianal bocks to Lo added to the professional liarary of each hospltal,

TIE_ART OF ITISTRATIIIG TO TIHE SJCK, Cebot and Diels, (lievw Terks
Ihol1lan 1936)

WHO IS i¥ PATIHIT? Dicks, (Now York, MaolBllan 1954)
MIIISTINEIG T0 THE I S Scharzer, (Bngleuvood Cliffs,

Premtice Hall, 1963

NURSE, PASTAX AID PACIRIT, Westbarg, (RoclPard, Augustona 1955)
BELIGIQL i JLINESS_AUD HEALTIH, Wise, (Hou Yorks Harper, 1962)
3lE PASTOR'S HOSPITAL IQUISTRY, Yomg, (Nashvillo, Broadmm, 1954)
SPIRITUAL TIGRAPY, Young ond ledburg, (lou Yark: Harper, 1940)

#Choplainey Service," in MODERY CUICIPTS OF NGSPITAL Au:
od., by Owens (Phila.dolphiu_a:é&g-med--mm,_1'9=z:lo
BROKI DENTAL APPOINIT! LT

JIEs & large mmber of dental appelnimonts are troken which result in
loat man hours for ths dantist,

Dantal eppointnents that arc bockted tuo wedwss ar langer in
advanos oro ineffoctive, The reasm is that a soldier in tho fleld doss
not lmov uaere he will be even a feuw days in advanse, lob alone two weeks.
The soldier has a mission to accorplish, ond dental care has a low priarity.
lowevar, it too must accorplish its mission of providing dental care for
tho troops.

P
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SIRVATICOIs Four clinics of the 137th Dental Servics Detachment trore
observed using a nodified appointnment system. Tho msathod used was to
have cartain dental off'icers book appointments far those requiring
dofinitive care or amargency cases. Tho remaindor of the dentist vore
taling pationts on a first conc first serve basis, In most instances,
the field soldler wms secn irmediately.

AIR CQIDITIUIERS AND POWER
FOR DRITAL CLIIIC

4IEs Proper alr conditioning is essentisl vo the overall efficiency
of a dental clinic,

DISCUSSIAI:s Dental units doploycd in most areas in Republic of Viotnam
£ind that duat, darpness, heat, and hr:idity cause serious maintenance
yroblems on the oncares, dental instruments, and suppiies. The only
solutian is to have dental clinics air conditioned, Although ah-
conditioners are not a TU&E itom for a KJ TEAN, acquiring them hese
never been a problem because of an adequate issue of air conditioning
untts fron USARV Yo dental clinies, However, authorised powar units
are inadequatoc, The types of poneratars presently autharized KJ Teans
aros 3=5KW, 2-3KW, and 1=1,5KW., This is an insufficient power supply
bacause approxinately 35KW is required to satisfy minimum power noods
of the dental clinic uvhmn air comditioners aro usoed.

It The mroblom of inadequatc power for oparating air
conditionors in dental ciinic has been partially solved by porsonnel
of the clinics, In nost instances, they are recolving extra povar
nooded to operate alr conditioners by rumning in lines fronm nolpghbaring
units, However, deponding an othor unils fcr power is anly a temporary
neasuwre, and it does not completely selve ths problea. Additiomal
ganorators are roquivedy however, the mmber or type would be dependent
upca the oxact arca o’ operatiom,

ITIVL ITEDICTIE
I8 Control of rabdes at US forces Lase carps.

DISCUSSIQI: Reldable data on the extent of rabdes in South Vietnam are
not available, Recent rceparts however, indicate this discase may be

nare widespread than at first bolieved, The mumbar of animal heads
diegnosed as positive for rabies showod considerablo incroase during the
2nd quarter of FY 67 over the previous poriod, It has bean notod that on
many camps and compounds, there are mumerous peta, mascots, and stray
doga,

SPSERVATIQIs Commond emphasis on striet control and proper rosiralnt

of aninals on military bases appears to be the only loglcal and offective
moans for controlling rabioes and reducing the nunmbar of parsomel exposed
to tho danger of this discase.
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VETERTIIARY CFFICIRS
LI8ls Need for oxperienced Veterinury Officerv,

DISCUSSIQIs There are four (4) veterinary units an the 44th lled Bde with
a total of seventeen (17) officars assigned, Only ‘ree of these officers
have sufficlont experlence to function and perfarm adcouately vithout elose
supervis.on and guidance. The balance are tiv yoar ofi!cers assimed to
cover acne or nare of the 24 field locatiomns throughout RV in order to
provide votorinary service on an area basis., Poar volce curmnication and
transportation problems make it oxtremely difficult for unit cormanders to
provide tho deprec of supervision required,

WSERVATIAN:  Inexparienced officors can parfarn satisfactorily L stationary
situations, but nany cannot cope with the problems faced in a thoat-x of
operations, Veterlnary officars assigned to units of the 44th lled Ba-

should include a higher percentage of axparianced officars.

HOSPITAL CQISTRUC

I Priority of Construction,

DISCUSSIQI: The basic nmucleus of A & D, Pre-Op, Surgery, Post-Op, X-Ray,
and Labaratary arc cssontial for the initial emerpgency oparation of a
hospital, If a semiparmancnt or permanent hospital is copstruectod in a
theatar of operations, supply facilitdes should be comstrueted along vith
tho initial mucleus,

VA s ldtdple handling of ~upplics and cquipment is timo consuming
and inefficiant, Early construction of supply facilities to include the
igmdry, 1111 allow tho supply ¢o prepare for completo operation while the
repainder of the hospital is being corpleted. The advantare can be as much
as foor months,

TR OF HOSPITALS

IRt Obsclete Equipment.

DISCUSSIAqISs Experioneo in RVN has proven that medical equipment in
evacuation hespitals is not sufficiantly modern enough to sustain modern
nedicine,

SBSERYATIGIs Supplementing a1l evacuation hospitals, as well as othor
medical installations vith efffeiont medem equipment has required the
roquesting of hmdreds of items, tlms burdening the supply system, A1l
modical essemblages should be updated at scheduled intervals,

SICTIQV II
PART II

RECOIZIDATIGR

1, The future arganization of medical service units should begin vith
tho assipnmant of skilled personnel, and then, the capabdlity far persannel
carvice support should be made a part of the samo entdty.
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2, There is a necd for additiomal pouer units by Dontal Sarvice
Dotaclmonts (TEAIl KJ) operating in RWN. However, specific roquiramonts
oon bo detornined only uhen tho exact area of oparations is lmowm,
Action talon ab this headquarters lias eon to requast assistance fron
Enginear It &: U after the unit has arrived and is otationod in a specific
areq.

3 That USARV Rogulation 4015, RADIES COITROL AD REPRTIIG CF
ALLYL BITES be rovised to include provisions for liniting the mmber of
aninal pots or mascots, Furthermore, that such nets be restricted to
those vhich can be readily trained, restroined, and damesticated,

Lo That tho percentage of axperionced veterinary officers for
operating vnits in RVIl be inereasel from the present lovel of 17% to
307 ASAF,

5o The TOCE active nodical assemblages should be updated at

scheduled intarvils ulth noderm equipnont and definitely updatod
before the units are sent to theaicr of operations,

1 Incl RAY&Q iTLLIR

Annex 4 Colonal, IT
Cormanding
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AVCA GO-0 (15 Feb 67) 1st Ind
SUBJnCTs Operational Heport for wuarterly Period =nding 31 January
1967 (ACS CSFCR=65)

HIAD UART'RS, 18T TOGLu"1CAT. COMiALD, AFO ye307 | OMAR 1967

TO: Deputy Comrianding General, United States Army, Victnam, ATTL:
AVHGC-DH, APO 95307

1, The Operational Report - Lessons Tearned submitted bty the 44th
liedical Brigede for the quarterly period ending 21 January 1967 is for-
warded herewith,

2. Heference 3ection I, "Logistics'" (Page L): 4n officer possessing
M0S L4490 (ledical Supply Cfficer) is considered qualified to perform the
duties outlined in An 611-101 (Lanual of Comrissioned Officer Military
Occupational Specialities), An officer may attein an LUS only through sa-
tisfactory completion of service school training, civilian education, or
work experience, lNewly ap:.ointed officers cannot be expected to know il
idiosyncrasies of the military profession since this can only be attained

through experience and paticnce on the pert of supervisors,

2. Reference parzzraph Za, Section 1, (Fage 5): Flour infestation
is a continuous probler in VI due to climatic conditions and a lack of
proper storage and funigation facilities. The condition described in
narz 3a of the Veterincry Feport was brought about not only by the
conditions described above but also by an overzbundance of flour being
received in the comsand., 1In December 1966, action was taken to suspend
all reguisitions for flour until on~hand stocks were reduced to 60 day
level. This will reduce on-hand quantities, allowing increased rotation,
4 continuous study is beinr made on flour by thls Headquarters to prevent
an accumulation of excess and a repeat of the destruction of large quanti-
ties due to infestation.

L. Reference peragraph 3b, Section I, (rfzze 5):

a, The condition described in the referenced paragreph wes
brought about for the following reasons:

(1) A 9 day reefer vessel schedule wes instituted in Sep-
tember and during the ensuing months all the back RDD's not shipped
because of limited ship-space under the old schedule were lifted,

(2) On several occasions large quantities of freeze and
chill subsistence were left or board et up-country depots, thus necessi-
tating that it be removed in Saigon. This wes caused by inclement

weather during discharge periods at up=-country portis.
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1 EMAR 1967
AVCA GC=C (15 Feb 67)
SUBJ&CT: Operational Reports for Juarterly Period Ending 31 January
1967 (RCS CSFOR-65)

b. To remedy the above, this Headquerters has actively worked
to cancel all old requisitions not required and adjust quantities on
current requisitions to insure that only subsistence required to support
the menus is lifted to Saigon., In addition, the Lngineer of this Head-
cuarters has been requested to expedite procurement and construction of
permancnt cold storage facilities in Saigon to provide sufficient cold
storure to accomodate large receipts when schedules of arrival fluctuate,
also, 72 each 1600 cubic foot prefabriczted reefers have been requisi-
tioned to assist in reducing the shortage of reefer space,

5. Reference Section I, "Civic Action" (Page 6): The Veterinary
civic action support described in reference refers to a pilot program
in vhich one (1) veterinary officer and one (1) technician participated
in an experimental Pacification Program under the direction of USAID
during Lam-son II, The shortage of veterinary officers prevented the
combined efforts of this command and USAID in contributing effectively
to this "pilot" revolutionery development prograr,

6, HKeference Section II, Part I, (Page 7)(Fersonnel Service Support):

a. Concur that the control of material and personnel is basic
to mission accomplishment. Nonconcur that attachrent of personnel to other
comnands for administration results in the loss of control of assigned per-
sonnel, Ffaragraph Lh(7), AR 220-5, states that responsibility in matters
relating to the transfer and promotion of personnel will be retained by
the comrand to which the unit or detachment is assigned.

b. The 222d AG Comoany (Fersonnel Service) was assigned to the
L4th hedical Brigade by lst lLogistical Command General Order 91 dated 2
February 1967. 'Jith the assignment of the 222d AG Company, the 4Lith
ledical Brigade became administratively independent., The medical units
are no longer required to provide administrative versonnel to the Support
Commands, thus making them available to perform the necessary tasks of

the medical units.

7. Reference Section 1I, Part I, (Page 9) Item: Air Conditioners
and rover for Dental Clinic. The necessity for zir conditioning dental
operating rooms is recognized and is authorized by USARV Regulation
420-54, To obtain air conditioners and pcwer to operate them, a job order
reguest submitted to the installation engineer is required. The authori-
zation of additional TO0Z generators to each unit is not necessary,

e
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AVCN GO0 (15 Feb 67) 1st Ind

SURJZCT: Operational Reports for (uarterly Period Lnding 31 January
1967 Con't,

8. Reference Section II, Part I, (Page 10, Item: US:RV Regulation
415-5 establishes minimum construction to be completed prior to arrival
of hospital units. This minimum construction does not include supply
facilities, This Headquurters is requesting the 44th Yedical Brigade
to submit a4 change to '"" .RV Regulation 415-5 to include supply facilities
as minimum required construction., Until such tire as the regulation
is changed, the L4th Medical Rrigade is requestin; construction units
to place a high priority on supply facility construction at their hos-
pital sites,

9. Teference Section 1I, Part I (Tage 10): Need for .xperienced
Veterinary Cfficers, The basic prerequisite for appointment in this
branch is that an individual possess a veterinary degree from an ac-
credited educational institution, ‘ccordingly, it must be assuned
that they are "Technically" quzlified,

10. The LLth UVedical Brigade eng.ged in combat operation support
fecr 92 days during the reporting period,

11, Concur with the basic report as modified. The report is con-
sidered adequate.,

FOR THZ SOV NDTR:

TL: Lynx 430/782 r2ear 14 l/‘917

Freaklia E. Beciag
) igee Cor, AGC
Amt Adjueat Gensmf

Incl 14




AVHGC-DH (19 Feb 67) 2d Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96307 15 APR 95/

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Report-Leesons
Learned for the period ending 31 January 1967 from Headquarters, LLth
Medical Brigade as indorsed,

2. Pertinent comments follow:

a, Reference Paragraph 3a, Section I, Page 5 and Paragraph 3,
1st Indorsement, concerning flour infestation: Concur. Air inflatable
shelters are being requested from USARPAC for the purpose of fumigating
stocks. The rotation period for fiour is decreasing due to a lower
stock level being maintaired at this time.

b. Reference Paragraph 3b, Section I, Page 5; and Paragraph 4,
1st Indorsement, concerning perishable foods: Concur. The condition of
fresh perishables is under surveillance by this headquarters and 1st Logis-
tical Command Staff elements., Corrective action as gpecified in the indorse~
ment is taken on the spot as sub-standard conditions are discovered.

¢c. Reference Paragraph 5, Section I, Page 6; Paragraph 4, Part II,
Section II, Page 11; and Paragraph 5, 1st Indorsement, concerning the
shortage of veterinary officers: Concur. The 44th Medical Brigade now
has its full complement of veterinary officers.

d. Reference Item on air conditioners for dental clinics, Page 9;
Paragraph 2, Part II, Section II, Page 11; and Paragraph 7, 1st Indorse-
ment: Concur with the actions of the 1st logistical Cormand, Unit will
be informed of the procedures for requesting the required service,

e. Reference Item on hospital construction, Section I, Page 10;
and Paragraph 8, 1st Indorsement: Hospital facilities, to include supply,
receive the highest priorities of any combat service support construction
requirements., Subject to the availability of construction materials, the
wishes of the hospital commander govern the relative order in which the
various facilities or components are built,

f. Reference Paragraph 1, Part II, Section II, Page 10; and
Paragraph 6, 1st Indorsement: Concur with comments of Headquarters, 1st
Logistical Command in 1st Indorsement.
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3 AVHGC-DH (19 Feb 67) 15 APR 1387
: SUBJECT: Operational Report-lessons Learned for the Period Ending

31 Jamuary 1967 (BCS CSFCR-65)

g. Reference Paragraph 3, Part II, Section II, Page 112 Coneur.
This headquarters is revising USARV Regulation 40-15, Rabies Control and

Reporting of Animal Bites.

h. Reference Paragraph 5, Part II, Section I1, Page 11: Concur.
This can be accomplished through the submission of MTOE's.

FOR THE COMMANDER:
.c'_..-'?-““ '5;‘-_“_‘1 ; Sa
STANDEY E. SCHULTS

Major, AGC
Asst. Adj tamt Cane-nl

1 Inel
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GPOP=-OT(15 Feb 67) 3@ Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 January 1967 (RCS CSFOR-65), HQ 44th Med Bde

HQ, US ARMY, PACIFIC, APO San Francisco 96558 1 1 MAY 1967
!

TO: Assistant Chief of Staff for Force Development, Department of the

Army, Waghington, D. C. 20310

This headquarters concurs in the basic report as indirsed.

FOR 'THE COMMANDER IN CHIEF:

7,

. R. FOBALY
£ f“c‘d CPT, AC
Asst AG

17
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