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Lfbl. Subject report is forwardéd for rewiew and evaluation In accordance

~with paragraph 5b, AR 525-15. Evaluations and corrective actions should
ufcbbe reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
(}{)of receipt of covering letter.

Information contained in this report is provided to insure appro-
ﬁpriate benefits in the future from lessons learned during current
‘=I=operation‘ and may be adapted for use in developing training material.
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FOR OFFICIAL USE ONLY

BGA-BB-CO : 1, ilay 1968
SUBJICT: Operational Report of 84th Fngincor Battalion iCongtmction)
for Period Encing 30 April 1946, RCS CSFOR-65 (R1)

Soction 1, Significent Orpgniggtion o Unit Activitios.
a. Command
(1) Organizatj:on
(a) Headquarters & HQ Co, &ith Ingr Bn
(b) Co A, 84th Engr. Bn
(¢) Co B, 84th Engr. Bn
(d) Co C, 84th Engr. Bn

(e) Co D, &£Lth Engr. Bn
Farthmoving P1t of Co D became gttachod to 3%9th Engr Bn
for an indefinite TDY period on 18 larch 1963

. (£) 513th Engr. Co (DT)

(g) 5R3r¢ Engr. Co (PC)
Unit came wncder thia command 15 larch 196¢

(h) '3rd Platoon, 517t Engr Co (LE)
Unit departed this cormand on 3 Feb 1968

(2) Unit Overations

_ " (a) HQ & HQ Co: The utilitiocs saction, augmented with
Vistnanmose lLabcrers continuud work on the improvoment of ‘tho Camp
Williams Centonmat arca. Constiuction includod a now 2400 ST moess
hall, wash stand for EM ner bunkore for S~1 and S-3. end improvament
of tho porimeter defonsos to includo cloaring ficlds of fire anc
building two man cuplacemcnts. Also improvemont of tho motor pool
ar:xt was completed to include dreinape o wash rack, and a groaso
rack.

(b) Company A: Tho offorts of Company A includod
tho maintonancoe and ropair of batta)ion ordnencoe wg Engineer equipment
tho production of roc!: and tho ¢ st.ibution of asphalt to improve
10C's. Somo of thc major accom plishmonts this quartor inclucod:
paving of 3 Xif on Valloy A ivad, surfacing 55,000 SY of storego
aroa at tho Qui lNhon Port Transit Storago Aroa, eurfacing 9000 SY
of storago and paxiiing arua st Phu Tai Haintonanco complax with IO
30 and I 70 compound, and tho procuction of 62,791 tons of crushcd
vock,

(c) Companr B: This unit moved from Phu Tai to LZ
Uplift on 12 Fub. The major offort of L compan was th. upgracing
of QL#1 highwar from Phu My to Bong Soa.

7 FOR OFFICIAL USE ONLY




EGA-EB-C) | 1L, May 1968
SUBJECT: Operational Roport of C4th Engincor Battelion (Construction)
fer Poriod Encing 30 April 1945, RCS CSFOR-65

This consistoc of widoning of tho read, construction of culverts to
includo hoadwalls and wingwells, construction of 3 bridges, preparing
tho subgrade of thc axisting road for asphaltic concrsto surfaca,

and mpintonanco an¢ ropair of wdsting bridges and highway. ‘

B Compony eomplotod portions of two cantonmoent arcas at Phu Cat

Air Baso for the 4let Artillory Group and supported LZ's Ivy,

Ginny, Crystal, Salom, Pony, and Jplift by clearing ficlds of

firo and constructing gun amplacomonts, bunkors, sump pits, and
gmghpadsﬁo This company also providiéd a deily mine gwoop of roads

n thoir AOT.

(d) Company C: Company C eccomplishod a variety of
projocts during this poriod. The Pori llaintonance Building vas
completod vhich included a motal 40'xX100' Pascoc building sat
"~ on 3'3% reinforced concrotc columms and 25,000 SF of proparod
hardstand parking arca. Tho transit storsge hardstand arca of
55,000 SY of proparod subgradu basc snd drainago was complotod
at Port Facilitios, Qui Nhon. A wator fill point at Phn Tal was
also complotod which included tho assumbly of a pro-fabricatod
250 berrol motal tank on a pro-cngincorod steel tower, construction
of two fill stancds to accomodate two 5,000 gallon water tanizors
similtenoously enc 15 000 SF of hardstand driveway. Othor projocts
that woro complotod during this peried were the building of 20
rovotnonts for aircraft at QNAAF, 9000 SY of hardstand area ot
Phu Tai llxintunance complx 120 {° mocium tont fromos for 173r¢
ABN BDE, ond construetion o} a 20'x16° communications building
with two 80' sntonna mests on Vung Chue mountaiiis Company C also
participated in oporatienal svpport of a joint Korcan and U.S.
operation north of Qui Nhon by upgracing Routo 4.2 for tank traffic.
An 80'xU0' rofrigoratoc warchousc at tho Qui Nhon dopot Tacility
wos startod this quartor.

(¢) Compey D: Efforts of Company D during this quartor
contored arounc construction of Pheso I of QLAL south of Phu Tal
and continuod werk ot Long lfy Depot. D Company plerod a principal
volo ir tho socurity of Nvi Nhon during and aftor thoe rocont TET
offansive., Cowpany D wes cug in on e stratogic hill west of Qui
lhon with the primmy mission of infentry sup ort from 9 Fob to
29 TFab, Vork complotcd during this poriod wes amefor shod and
cight of si:toon coneroto poacs for tho cantonmont aros at Long
1y Dopot. Ilesting, hevling preps ing subgrac'c and baso. and
constructing culvort heetwalle, and wingwalls on QL#l south of
Piau Tal continuud, Eloetricezl woile on tho Butlor warchouscs at
Long lfr dopot also continucd through this pciiod. Tho ADPS buildin;
at Long 1y dopot, o 70'xLiA* air conditionoed wwodan and roinforcod
concrote structurc, was bogur this quaator., D Coampeny's Larthmoving
Platoon on 1G llarch was attachod for operational control of the 39th
24 Bn Combaot) foir the purpesc of uprradiny CI#1 Noith of Mo ‘Tue.
This attochment aairdinoed in offect throw liowt this quaater.
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FOR OFFICIAL USE ONLY

EOA-EB-00 | 1 liay 1962
SUBJECT: Oporetional Roport of 84th Enginocor Dattalion (Construction)
for Poriod Ending 30 April 1963, RCS CSFOR-65 (R1)

(2) 523r¢ Bnginoor Company (PC): Tho major offort in
construction this perioc¢ was tho complotion of Tank Farm Numbor 3
ot Qul Nhon end causovay bridge No. 2 at tho Qui Nhon pest. Tho
Tanle farm construction ineludoc (3) 50,000 BBL woldoc stool tanks,
(4) 10,000 BBL waoldod stocl tanks, borms for firc walls, piping,
menifold systam, and painting of the tenl:s. A varioty ef othor
projocts this quartor wore undertalion, including upgrading tho
flight ocontrol towor at Lano Army Airficld, diving suppoirt for
tho 5th Torminel Comiond, hauling ond driving pilos for tho 589th
Bngr. Bn (Const) at Biidgee 19-11 end 19-26, mnintonanco of LST
boach, and ropeir of Bridge (l-1-322.

(g) 513th Enginoor Compeny (DT): During this period
tho 513th Engr Compeny gevo dump truck support to this Battolion
for hauling rock and construction motorials and supportoc tho
move of tiio 35th Engr Bn and tho 45th Fgr Group. On 20 March,
the 513th Ingr Company (DT) cane undor oporational control of tiw
937th Enginoor Group,

b, Porsomnal, Adminstration, Morslo, oid Disciplino: During
this roporting porto¢ tho bettalion continuod its rocore of over
908 participation in thu Sevings Bond progrenm whilo Solciors
Dopogits hald at 13%. Thowo woro o total of 103 pooplo rccommondod
for ‘an avard for outstending porformanco. Tho battalion snfforod
2 casucltios anc¢ 3 battlo coaths in this quartor. A total of Ll
non axtondod thoir tours in Vietnom during thic quartcer,

¢. Intclligoneo ond Countor Intalligonce: Upon tho initiation
of the VCAIVA TET offansivc, the Battolion bocame axtonsivoly
ungagoc in tho cdofanso of the Qui Nhon Instellation, initially
doploying two companios as provisional infantry. In addition,
both beso camp socurit;- and the provisional platoon controlled
by this Hoadquartors on ¢ Suin lbuntain woio groatly ineroasod
to countor tho cnumy throat. Thosu commitments, wxcopt tho
provisional plstoon woro grecually: reducod noar tho cind of “Fobruary
and tho Battalion roturnod to its normal mission. Thu Hoedquartors
and C Company Compound was cttackoed on two occussiong: On 3 Fobruary,
tho compound was attackod by a squed sigo sappor unit rosult ng
in two friondly killod and two friancly woundod. On 26 Fobruary,
tho compound wgs cgain attackod by o equed sisc sappor unit in
coordination with an attack on tho local ARWN ASP, This attack
vosultod in twe onomy l:illod with no friundly casugltios. On 11
Fobruery, @ minor mortar atisck on tho Phu T:oi Crushor Querry
Complex rosultod in ono friundly killod. Numorous cnamy incidents
of 10C intordictica and worl: parts hnicssing firos osultod in
eixtoan friaoncl:r woundod an¢ fivo bridgss dostroyed, Total cosucsltiue
for tho porio¢ woro: Throu fricndl:” tilled and eighteon friancdly
ioundod ond te oty illol. Cood int 1igoneo licision continuod
w0 Do maintainwd by this unit wth tiv Capital POX Infontry Diviaion,
22nd \RW Infentr- Division, 5th Spucizl Forews. Binh Dinh Pruvinco.

4
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TGA-BB~CO | 1 Hay 1960
SUBJECT: Oporational Roport of 84th Ingincor Battalipn (Construction)
for Poriod Ending 30 April 1968, ICS CSFOR-B5 (R1)

: d. Flans, Oporgtions, and Training: Incroased socurity roquiremonts
and oporational support missions resulting from incrcased enemy
activitios during TET cut into the construction resoursos of the
battalion, Two companios were organized and cormitted as Infantry units,
one for two days and one for 3 wocks, In oarly Fobruary tho AOR for
this Battalion was extended considerably and effort was diverted from
Basc Dovolopment construction to IOC work, Planning was accomplished
for a groater percentage of offort to be given to LOC work in the
coning quarter, Training during this poriod cmphasized OJT of many
nowly assignod personnel and woapons firing for all personnecl.

‘ o, Logistics: An intensive follow-up procedurc on all types

of roquisitions has disclosod that a large percentage of all requisi-
tions submittod aro lost in supply channels, Bccausc of the close
liaison and willing cooperation with supply personncl thesc lost
roquisitions aro bocoming known almost irmediatcly and new requests
arc being submittod. According to thc dircctor of supply a now
accounting systam is boing instealled and it should alleviate this
problem, There are still critical shortagoes of TOL items which are all
on valid roquisitions and arc being checkoed constantly. lMMany board
foet of ‘two-by" lumbor arc on roquest and may, in the near future,
bocome critical. An aversge of 350 requidfions were processod each
wook of the roported quartor. The battalion consuried in excess of
130,000 gallons of mogas and 140,000 gallons of dicsal,

f. Force Dovelopment: N/A

g+ Cormand Mapagoment: N/A
h, Inspoctor Genecral: N/A

’ i. Civic Affairs: During this roporting poriod the battalion

’- undertook a vancty ef civic action pmjocta. The membors of this
battalion voluntarily contributed 138,575W$ for the support of thae
Holy Infont Orphanage and the Kim Chau Orphcnage. The Battalion
ales providod mateorials and tochnical assistanco for the construction
of a 2060 medical ward for tho rofugee conter located at coordinate,
CR0O03258, This medical ward is ncw comploto and in operation, It
contains a complete wotor and clectrins’ system, Also during this
poriod, the Kim Chau Orphanage was providod with z 12x16 shower
foeility and 3000 gollon water tower. lhon this procject was

4 cooplotod, the kitchen, aid rvom, and shower 21l hod running wator,
i . Tho battalion has also continuod to provide an NCO to the Qui Nhon

£ Public woxi:s depertment to provide tochniccl assistance for the

- city's ongincoring pmjcets and Lo il an A idaienn Bidunan the Ghth
v . and the City of Qui Nhon.

Soction 2, Part T, Obsux‘vuﬁnn.:;(l masons Learnod) PUR DFP!CIAL USE UNLY
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BGA-BB-CO L, May 1963
SUBJECT: Operstional Report of &ith Er%ineer Batt on (Construction)
for Period Ending 30 April 1968, RCS CSFOR (Rl) :

b Operstions:

1, Item: Expedient Repair of a Two inch Holo in the Side
of a Welded Steel Tank. P

Discussion: Durirg the 1968 TET offensive one of the
50,000 BHL tanks at Tank Farm No. 3 was. #truck by a B-40 rocket,
The impact of the round crested &’'two inch dfameter hole in the

. 8ide of the tank approximately fifteen feet above the floor.

Since the tank containsd eleven feet of JP-4 Jet Fuel at the time
1% was impossible to repair the hole by welding unless the tank
was drained and flushed, It was decided that an expedient method
of repair could elamingte the delay caused by draining of the tank.
Tho nothod decided upon was to use a four inch square steel plate
coated with neocprene and boltad to the outside of the tank with a
'Holly Bolt" inserted through the hole, This method of repair
took only two hours to repair and the tank has been filled to full
capacity on several occasions since the holc was plugged.

Obeervations: This fabricated plug is a quick and expodient
way of ropairing tanks and saving the contents., To dato therc have
bean no traces of seepage from this hole.

2, Item: Culvert Jacking Post

Discussion: During the process of apanding culvert to
accammdste struts, wooden jacking posts frequently slippod or
bucklod causing severe dangor to tho personnsl ingide tho CMP,

A natol post was developed to encloso both the upper sill and the
Jack post to provent fallure during the jacking process. .inclsaure
i mclines tho assembly details of the jacking post and the corroct
operation of tho unit, Differont lengths must be madc for each
sigo QP (48" 60" 72"). A teloscoping unit would not be advisable
unloss close telorances could bo obtainod botwoan tho taloscoping
tubos to provont buckling.

Obsorvatiors: Tho additional timo and oquipaont noodod to
fabricsto jacking posts would be fruitful bocauso tho unit both
spoods assambly of culvert struts and roducos t'ic hasard of failing
woodon jacking post.,

3. Itam: A-Framo type Airficld Rovotmant Tios

Discussjon: The original dosign of tho stardard A frame
typo Airficld-Aircraft Rovetmunt roquircs wdro tios to koop the

walors in tho propor position, Tho usc of 1/2" to 5/8" banding
natorial in conjunction with a banding machino to tio tho walors
tozothor through tho A fremo was usod in placo of tho tio wire to

docroaso the timo alament in oomtmc&on. FOR OFFICIAL USE ONLY
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BGA-BB~CO 1l May 1067
SUBJICT: Operational Report of L4th Engineer Battaliun (Construction)
for Period Ending 30 April 1965, RCS CSFOR-65 (R1)

Observation: The use of baading matorial cuts the construction
tine for this phasc ° considerably thus a grest saving in manpower cost.

4, TItem: Use of CH L7 Helicopter for construction in Inaccessible

places.

Dimcussion: The construction of a communications facility on
Vung Chua mountain included the setting of two 80' Cless A telophonu
poles for“an entenns mast. The site wes inaccessibleo to any type of
Lifting oquipmont since it was on the peelk of the mountain. It was
docidoed to try and set the antonna mast by halicoptcr. The mast was
essamblod on tho ground by tyimg - the two 30° polos together as callec
for in tho plans for construct.cn, placing the steps on the pelos  ond
fastening tho ground guys ond wrepping than arcund the poles before
plecamont. The grovnd anchorcgo was built and hol.s for tho two pole
basc wore dug. Tho ontiro mest wes liftec by o CH 47 holicoptor end
sct in place. As soon g8 the aircraft lowerod the most into tho basc
holes tho guys woro wmmreppid and fastonod to the ground anchorego
syston thot was in place. Tho sotting of the mest by the CH 47 took
loas than ono hour.

Obsorvations: Th. vsa of gir suppeit in thy construction offort
con groatly roduce time and cost of const:iucticn in innccossiblce locations.,
Prcciso prior planning and having 211 phosos such as guy vires teg linus
and onchorago systoms 211 in place is absoutcly nocossary tc make tho
cporstion worthhilo and run smoothly.

¢. Training: Nono
d, Intalligeonco: Nonc
e. logistics
1, Itom: Convoyor 3t Drive on 225 TPH :lock: Crushur
Discussion: It was notod cCuring operation that tho inteogsral
convoyor did not mcve {=st enough t¢ prouvent rock fron piling up and
slowing dovm the Ymm. It was disccvored thot o .ight angle driv: in
tho propalling shaft had o roducticn assambly that cowld Lo switched to
ineroasc shaft speec
OQvservation: A +ight zagls roduction drivu can Le sudtched in
tho 225 Prinary Crusher to incrossu the speod cf tho intrggal balt
convayor.

g. Other: lone

Saction 2 Pa.t II Recommoniztions 4
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1, May 1968 .
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DISTRIBUTION: _B_m %
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EGA-3 (30 April 1968) 1st Ind Maj Pierce/d1j/2003

 SUBJECT: Operational Report - Lessons Learned (RCS~CSFOR-65)(R-1) for

Quarterly Period end’ng 30 April 1968.
DA, HQ, 35th Bngineer Group, APO 96238, 20 May 1968.
T0: Commanding General, 18th Engineer Brigade, ATTN: AVBC-C, APO 96377

The Operational Report - Lessons Learned submitted by the 84th Engineer
Battalion (Const) hcs been reviewed by this headquarters and is considered
an excellent sumary of the Battalion's operations during ths reporting
period ending 30 April 1968, This headquarters concurs with the remarks
of the Battalicn Commander.

Colonel; CE
/ Co

FOR OFFICIAL USE ONLY
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: 11 JUN 1968

AVBC-C {14 May 1%68) 2nd Ind ~

SUBJECT: Operational Report of the 8.th Engineer Battalion (Construction)
for the period ending 30 April 19v2, RCS CSFOR-65 (R1)

DA, Headquarters, 18th Engineer Brigade, APO 96377
T0: Commanding General, U:S, Army Vietnam, ATTN: AVHGC-DST, APO 96375
1. This ﬁeadquartors has reviewed the Operational Report-lessons Learned

for the 8ith Bngineer Battalion (Construction) for the quarterly period

ending 30 April 1968, The report is considered an excellent account of
the Battalion's activities for the reporting period.

2., This headquarters concurs with the observations and recommeniations
of the Battalion Commander,

FOR THE COMNMANDER:

a2 /< 5,&{/.\
LAS K. BLUE
Colonel, CE

. Deputy Commander

e
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AVHGC-DST (14 May 68) 3d Ind CPT Arnold/dls/LBN 4485

SUBJECT: Operational Report of 84th Engineer Battalion (Construction)
for Period Ending 30 April 1968, RCS CSFOR-65 (R1)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 16 JUv 1368

T0: Commander in Chic¢i, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 84th
Engineer Battalion (Conatruction).
2, Concur with report as submitted.
FOR THE -COMMANDER :

—q &_E(%‘K e

CHARLES A, BYR

Major, AGC
Asaistant Adjutant Genera)
Cy furn:
HQ 18th Engr Bde
. HQ 84th Engr Bn (Const)
VX




GPOP=DT (14 May 68) 4th Ind
SUBJECT: Operational Report of HQ, 84th Engr Bn (Const) for Period
Ending 30 April 1968, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 19 JUN1968

TO: Assistant Chief of Staff for Force Devl'elopmeht, Department of the
Aramy, Washington, D. C. 20310

This headquarters bu ovalmtcd subject report and forwarding indorse-
ments and concurs in the rcport as indorsed,

K. F. OSBOURN

MAJ. AGC
Asst AG

POR THE COMMANDER IN CHIEF:

12
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