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SECTION I - SIGNIFICANT UNIT ACTIVITIES

1. BACKGROUND

Widespread racial disorders erupted in metropolitan Detroit early

on Sunday morning, 23 July 1967. The disturbance began in Detroit's

10th Precinct area at the climx of a police raid on an illegal after-

hours liquor establisbwent in the 9000 block on Twelfth Street.

At 0510 hours oa Sunday the 10th Precinct received the firs- calls

for police assistance from the Tielfth Street neighborhood. At 0.630

hours the first fire had started and the afr:.'iLng fJ.re trucks drew

large crouds. From 0800 hours until noon, there vas e lull in the area.

Starting about noon gangs started surging along Twlefth Street, looting

and setting fire to businesses, moving off onto the side streets and

finally into private homes. Mayor Cavanagh requested State Police

assistance shortly before 1500 ho..xs. When looting an arson grew be

asked for the Mti-higan National Guard.

With nightfall the looting and number of fire calls increased sub-

statially. Shortly after 1800 hours, the firi't of more than 8,000

g-ardsmen arrived in the city depioying from Central H!gh School through

I the riot-torn are". Police barricades were put up, a curfew announred,

bars, gas stations and public places closed. A state of public esmr-

Sgeacy was declared in Detroit by Governor Romne- effective 231800 July

1967. Negro ganga, confined at the firzt outbreak to 20 blocks or the

I west side, spread over a 14-square mile area Monday. Early Monday,

24 July, Governor Romeey recoimanded the deployment of rederal Tro"ps

to the city of Detroit to assist State and local authorities in re-

establishing law and order.
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2. NARRATIVE

At 0500 hours on Monday, 24 July, the XVIII Abn Corps EQ at Ft Dragg

received the first alert notification from HQ, US Continental Army Com-

mand with respect to committing active Army troops in Detroit. Over the

next several hours, instructions were received from higher headquarters

concerning the size o. the fQrce and the probable time, plice and method

of deployment. By 0715 hours, Headquarters, XVIII Airborne Corps had

developed plans to send one brigade each from the 82d and 101st Airborne

Divisions together with a division command element from the 82d for a

total commitment of close to 5,000 troops. The 101st Airborne Division

was placed under operational control of XVIII Airborne Corps at 0620

hours and one Bde was subsequently attached to the 82d Airborne

Division (Task Force 82) upon arrival at Selfridge AFB. At this time

both divisions were reported prepared to meet a 3-hour reaction time.

The overall command of the task force was vested in Lieutenant General

John L. Throckmorton, Commanding General, XVIII Airborue Corps to be

assisted by a small staff selected from the XVIII Airborne Corps staff.

The tack force was to be called Task Force DETROIT. (See Annex J)

Paralleling the Army actions were instructions by the Air Furce

through Tactical Air Command channels to its Tactical Airlift units at

Forbes APB, Kan., Sewart AFB, Tenn., Langley APBS Va., Lockbourne AFB,

Ohio, Popp AFB, N.C. and Dyese AFB, Tex.

At 1125 hours, General Joh.son called Lieutenant General Throck-

morton personally and directed that deploying elements stand fast until

further orders. One hour later General Throckmorton received instruc-

tions from Mr. Vance to launch Task Force DETROIT to Selfridge Air Force
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Base and to meet him there upon his 6rrival at about 1500 hours. The

;, 7 Conmanding General and staff, Task Force DETROIT, with two jee.s,

loaded into a C-130 and departed Pope at 1250 hours. The aircraft ar-

rived at Selfridge AFB, Michigan at 1455 hours.

In accordance with the air movement plana which had been devoloped

Monday morning, 24 July, the first aircraft with 82d Airborne Division

troopers aboard departed Pope Air Force Base at L400 hours. The lead

element of the 101st departed Fort Campbell at approximatcly the same

ti.me.

Upon arrival at Selfridge AFB, appropriate members of the Task

Force DETROIT staff prepared to receive and billet the troops scheduled

to start arriving at about 3600 hotrs. General Throckmorton met Mr.

Vance's plane which arrived at 1510 hours. They held a brief conference

and then departed by car for the Police Headquartero in downtown Detroit

arriving there at 1625 hours.

At Police Headquarters, General Throckmorton and Mr. Vance were

introduced to Governor Romney, Mayor Cavanagh, Commissioner of Police

Girardin, Colonel Davids of the Michigan State Police and Major General

Simmons, Commanding General, 46th Diviion, Michigan National Guard.

Following a briefing on the situation by the Governor, Mayor and

Commissioner of Police, Governor Romney asked how soon the Federal

troops would be deployed as he was holding back on the deployment of the

remainder of the 46th Division in order to coordinate the movements of the

Guard and the Federal troops. Mr. Vance stated that the Federal troops

would not be deployed until he had an opportunity to review the

f situction and make appropriate recomendations to the President who would

then decide the course of action to be taken. Mr. Vance and General
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Throckmorton were taken on a tour of the city by the Governor and Mayor.

This tour through the areas of the city which had suffered the most

from the rioting, looting, and burning covered the two hour period

from 1715 and 1915.

Upon their return to Police Headquarters, the Governor asked

General Throckmorton and Mr. Vance to sit in on a meeting with a group

of negro community leaders and two negro US Congresswen - Mr. Charles

Biggs and Mr. John Conyers, Jr. This meeting which lasted until about

2100 hours was concerned for the most part with whether Federal troops

should be employed in the city. About half of the community leaders,

with Congressman Biggs as spokesman, believed that the situation de-

manded immediate employment of Federal troops. The other half led by

Congressman Conyers believed that the situation was not sufficiently

critical to justify the employment of Federal troops at that time. "

During the tour of the city, Mr. Vance and General Throckmorton

had independently arrived at the conclusion that Federal troops were

not needed at that time. The tour had taken them thrpugh all the

hardest hit areas without incident. No looting or sniping had been

observee, during the tour. In a few areas, fires were burning but they

appeared to be coming under the control of fire fighting equipment on

the scene. Furthermore, there were large areas of the city where only

an occaoional window was broken or store burned out. Iu the downtown

business district there was no evidence of lawlessness. Although the

Governor and Mayor were insistent on the need to employ Federal trcops,

the apparent evidence did not sustain their request.

4
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While the conference with the commnity leaders was underway,

General Throckmorton and Mr. Vance continued to receive reports on

incidents and fires from the police command center down the hallway

*from their office in the Detroit Police Headquarters. Soon after dsr ,

the incidents began to rise and at about 2130, it became obvious that

the precautionary measure should be taken of moving Federal troops

closer to the city in order to be more responsive. Accordingly at

2140 hours with Mr. Vance's approval, General Throckmorton directed

the movement of three battalions from Selfridge AFB to the State Fair-

*grounds. Since troops had been placed on 30 minute alert and buses were

available at their bivouac areas, it was anticipated they would be under-

way by 2215 for the one hour trip to the Fairgrounds. As it turned out,

the departure of the troops was delayed a half an hour by the State

Police who insisted that each individual bus driver receive a thorough

briefing before allowing the convoy to proceed on the freeway from

Selfridge AFB to the State Fairgrounds.

During the period from 2145 hours to 2300 hours on Monday night,

Mr. Vance and General Throckmorton watched carefully as the incidents

throughout the city, as reported over the police radio, rose steadily.

At 1900 hours the number of incidents reported was 60, at 2100 hours 85,

and at 2300 hours 124. This sharp rise convinced all the members ef

Mr. Vance's team that Federal troops should be employed and be in turn

so reconmended to the President.

At 2320 hours, the President signed a proclamation which authorized

the use of Federal troops in the city of Detroit, and federalized the

Army and Air National Guards of Michigan. (See Annex I)

5
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At this time, the 46th Michigan National Guard Infantry Division,

had 4,946 officers and men available in the city of Detroit. (See Map

#2, Annex B). They had been alerted the previous day while undergoing

annual field training at Camp Grayling, Michigan, and had spent Sunday

night moving the 200 miles to Detroit by motor. As of 0900 hours,

Monday, 24 July, the division had 3,485 men deployed in the city in

accordance with a deployment plan it had developed previously. (See

Map #1, Annex B). This plan was known as Operation SUNDOWN and, as

subsequent events disclosed, it was a major assist in the rapid deploy-

ment of the guard forces into the city.,

Shortly after the President signed the proclamation, General

Throckmorton called Major General Simmons, Commanding General, 46th

Infantry Division to inform him that he was now under his command and

requested him to stand by at his headquartera for a visit. General )
Throckmorton also requested a liaison officer be sent to the Command

Post TF DETROIT located in the Police Headquartern in downtown Detroit.

General Throckmorton then drove to the State Fairgrounds where he con-

tacted Major General Seitz, Commanding General, 82d Airborne Division,

and instructed him to assume responsibility in the eastern half of the

city east of Weodward Avenue from the 46th Infantry Division for the

restoration of law and orier in that area. The time of change-over

would be as soon as possible at a time to be mutually agreed upon by

the division commanders. This time was shortly thereafter established

at 250400 July 1967 local time. (See Map #5, Annex B)

From the Fair Grounds, General Throckmorton proceeded to the 46th

Infantry Division CP at the Artillery Guard Armory where he issued

6 -)
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instructions to General Simmons relieving him of responsibility for the

east side of town and assigning him responsibility for the west side.

Prior to General Throckmorton's departure from the 46th Division CP,

General Seitz arrived to coordinate with General Simons.

During the inspection tour conducted by the Mayor, General Throck-

morton and Mr. Vance, they had visited three areas which had besn harder

hit by the disturbances than any others. These were in the 2d Precinct

along Grand River Avenue, the area around 12th Street north of Grand

River Avenue in the 10th Precinct and the area around Mack Avenue in the

5th Precinct in the eastern part of the city. Of the three areas, 12th

Street had been the hardest hit on Sunday and early Monday; however, as

it became dark on Monday, the incident rate shifted from the 12th Street

area which had become relatively quiet and began to climb highest in the

eastern part of the city. Thus at the time the decision was made to

assign TF 82 to the eastern portion of the city, it appeared that the

regular troops were taking over the most active sector of the city.

Other factors influencing the decision to assign the eastern portion to

TF 82 were the closer proximity of eastern Detroit to Selfridge and the

proximity of the 46th Division CP at the Artillery Guard Armory to

western Detroit.

At 0410 hours, 25 July, the 3d Brigade, 82d Airborne Division

assumed responsibility for the 5th and 7th Precincts and for those

portions of the 1st and 13th Precincts east of Woodward Avenue.

With the employment of the 3d Brigade, sufficient space was available

to move the remainder of the troops from Selfridge Air Force Base to the

State Fair Grounds. This redispositiop of troops was accomplished with

Mr. Vance's approval.

7 FOR-OFFICIAL USE ONIX
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Thus at 0900 hours, 25 July, there was a total of 7725 officers

and men employed in Detroit. (See Map #5, Annex B) There were three

battalions in reserve at the Fair Ground, of whicb one was in Task Force

DETROIT reserve with one battalion at the ight Guard Armory.

The 127th Tactical Reconnaissance Wing (NG) flew vertical and

oblique aerial photo missions over Detroit on 25 July to support opera-

tions in the city. Additional photo coverage missions were flown on 28

July and 1 August prior to the unit's release from active Federal

Service. (See Annex E).

During the day on Tuesday, the incidents reported to the Police

Command Center dropped off approximately 50Z from those reported the

previous day. That night they reached a peak of 90 in the half hour

period from 2300 to 2330 compared to 124 duking the same period the

previous night.

The significance of these figures is not in the totals but in the

trends which the comperison indicates. It was learned shortly after

the TF DETROIT staff began receiving these figures that their accuracy

was quite suspect, but rhey could be used to portray a trend.

During this period and, in fact, throughout the dtay in Detroit,

Mr. Vance and General Throckmorton made numerous trips through the city

both at night and during daylight hours. They never saw any looting or

individuals setting fires. Although they heard shots fired on several

occasions, none of them were fired in the Commanding General's or Mr.

Vance's vicinity. The fact remains, of course, that there were 41

people killed in the city during the disturbances but conditions overall

did improve rapidly starting on Tuesday, 25 July.

8
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Wednesday° 26 July

Initially, the 46th Division encountered crnsiderable difficulty in

the 12th Street area. To begin with, insufficient troops were deployedI
Into the area to insure that they could gain control and restore order.

* This situation was corrected Tuesday night, and early Wednesday morning

with the assignment by the diviaion commander of additional troops to the

'2d Brigade. When General Throckmorton visited the 12th Street area on

Wednesday afternoon, he found that the 46th Division had barricaded

12th Street at both ends and was not permitting any people or vehicles

on the street. General Throckmorton ordered the battalion commander to

open up the street immediately. Mr. Vance and General Throckmorton then

walked several blocks in the middle of the street to encourage the people

to come out. In a few mtnu%es, they began to appear and the cars began

to move through the area.

It was late on 25 July that the first request arose in comection

with the use of riot control agents. A platoon of TF 82 with a sniper

cornered in a building rcmted a request to General Throckmorton for autho-

rity to use riot control grenades. General Throckmorton was available

wher the request reached his command post and gave a prompt reply in the

affirmative. Unfortunately, it took too long to process the request ond

reply through channels to that when permission was received by the platoon

the srirsr had escaped. As a result, a request to change the policy was

submitted to Department of the Army late on 25 July and wes promptly

approved by General Johnson. The flew policy gave General Throckmorton

the authority to delegate the use of riot control agents to company com-

e,'- manderA if he desired. This was immediately accomplished by verbal ordet

9
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to the division comanders late on 25 July and confirmed by a letter of :1
instructioa to the division commanders published on 26 July (See Annex K).

A conference was held early the afternoon of 25 July to determine

which Michigan Air National Guard units called to active Federal service

on 24 July would be recomended for release from active service.

Initially Lenty-four ANG units were celled into active military service.

Many of these units were specialized units and were not of use in support

of TI? DETROIT operations. A final recommendation was made to Department

of the Army and approved to retain the 127th Combat Support Squadron

(TR), 127th Tactical Hospital and the 191st Tactical Dispensary. On

26 July, the 127th Combat Support Squadron (TR), with an aggregate

strength of 244 personnel, was placed under the operational control of

the Detroit Police Conaissioner to be used as a man-power source to

provide guards at static guard posti and fire stations in the city. -

On Wednesday, the rate of incidents continued to fall and at the

peak period 74 incidents were recorded by the police between 2300 and

2330.

Thursday, 27 July

By Thursday morning, General Throckmorton decided that the time had

come to take such actions as TF DETROIT could to return the city to normal

on a phased basiso

Upon TF DETROIT's arrival on Monday, the guardsmen on duty in the

streiets stood with bayonets fixed and rifles loaded. Initial instructios

to Task Force DETROIT were to fix bayonets and insert loaded magazines in

individual weapons but not to chamber or fire a round except on orders

from an officer. At 0930 hours., 27 July, it was directed that all bayonets

10
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would be removed from rifles and placed in scabbards. Weapons were to be

unloaded with magazines carried in pouches or pockets and all belted a.

munition placed out of sight.

At 1600 hours, 27 July, the Governor and Mayor conducted a meetin, of

about 200 community leaders. The announced purposes of this meeting were

to:

a. Encourage everyone to do everything possible to restore law

and order and return to normal operations in the city.

b. To initiate the establishment of a committee to develop

programs designed to prevent a repetition of the lawlessness and violence

which had occurred.

With the continued decline of incidents in the city, planning guidance

was given to the 46th Infantry Division and Task Force 82 for the with-

drawal of Task Force 82, and assumption of all responsibility by the 46th

Infantry Division.

Included in the step- y-step plan was the lifting of the curfew by

the Governor on Thursday night. The Governor had previously approved

lifting the curfew and a public announcement to this effect was made. by

the Governor's Office on Thursday morning. However, at 1900 hours, 27

July, the Governor reinstated the 2100 and 0530 curfew until further

notice.

On Thursday the pe&, of the incidents dropped down to 46 during the

period 2302-2330 hours.

Friday, 28 JuJ.y

EEarly or Friday morning the 46th Division cormenced tha relief of

TF 82 in the eastern section of the city. This initial phase of the
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turnover called for the 46th to assume responsibility for all of the

eastern sector except the 5th Precinct for which the 3d Brigade, 82d

Airborne Division would retain responsibility until Saturday morning.

For unexplained reasons, the Mayor changed his mind and withdrew

his concurrence in the final phase of the turnover requesting that it

be delayed 24 hours. Mr. Vance acceded to this request.

Sggrday. 29 July

No activities of special significance occurred in the city on this

date eKcept that the Governor anncunced that the curfew wokld be relaxed

and extended from 2300 to 0530 hours. The prohibition on the sale of

alcoholic beverages remained in effect.

In the afternoon, instructiora were issued to the 46th Division and

TF 82 to turn over responsibility flor Precinct 5 to the 46th Division

effective 080) hours, Sunday, 30 July. (See Frag Ord #2 and Ch 1, Annex

K)

Saturday night the peak in incidents reported by the police occurred

between 2100 and 2130 with 35 incidents being recorded.

Syuml!y 30 Juy

Beginning on Sunday, 30 July, the presence of the military was

gradually reduced. On Sunday, a very few motorized patrols and Sards

could be obsey.zed and the bulk of the Federal Troops had been withdrawn

to assembly areas throughout the city. For all intents and purposes the

city was back t- normal with the State Police force hardly in evidence

and the city police having returned to normal duty hours.

With the relief of the employed troops of T? 84 by elements oi thi

46th Division without incident, plans were finalized for withdrawal ;if

12
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Federal troops from tht Detroit area. These provided for the movement

of the 2d Bde, 101st Airborne Division, to Selfridge APB un 31 July and

;'17 its movement to Fort Campbell by air on 1 August. (See PraS Ord #4,

Annex K) The 3d Bde. 82d Airloorne Division, vas to move to Selfridge on

1 August and redeploy to Fort Bran on 2 August. These e-ves were all

completed as planned and without incident. Elements of the list Airborme

Divisio4 closed into Port Campbell, Kentucky at 1529 hours, I August and

final elements from the 82d Airborne Division closed into Ft Bra", North

Carolina at 1745 hours, 2 August.

In accordance vith DA directives, the Michigan National Guard units

reverted to State control at 1200 hours, 2 Au~ist. At this time the

Commanding Generel, Task Force DlTRIT, turned over responsibility for

the maintenance of lw and order in the city to the Coinvding General,

S( 46th Infantry Division. The headquarters- ,7 =INIT, wichdrev from

doimtown Detroit sad moved to Selfridge AI during the afternoon of

2 A Sast. The headquwwters and attachad units commenced redeployment

from Selfr.dge AF3 at 16O0 hours. TI WMIThT uas disestablished as of

1800 hours, 2 August 67. The final headquarters element clesed into

Ft Bragg, N.C. at 2330 hours, 2 Avgst 1967. Final elewnto of attached

units closed into Ft Bragg at 0024 hours, 3 August 19*7, bringing to a

close TI DWOIT Operations.

As Federal troops of TI 82d were initially comitted in the City

of Detroit during the early morning hours of 25 July, -ric.ne infantry

battalions were desigated and reained in reserve at the t*.e Fair

"rounds, the 1/502d Infantry In TI EtRIT Reserve and the 31 L7Lh

13
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Infantry in TF 82 reserve. A composite reserve was constituted by the

46th Infantry Division from the 1/119th Arty, 2/119th Arty and 3/182d

Artillery Battalions and retained at the Artillery Armory on 8 Mile Road.

In addition to these reserve forces, the CG, TF DETROIT, directed on

26 July that each battalion-size unit in TV 82 and the 46th Infantry

Division meantain one platoon size force on a 15 minute alert with

transportation ready to move on order.

TF DETROIT had sufficient UH-lD aircraft attached to provide a

capability to lift one infantry company on short notice. The aircraft

were positioned at the State Fair Grounds from early on 25 July until

completion of the operations in Detroit. TF 82 promulgated a detailed

operation plan for rapid reaction airmobile operations on 26 July.

Initlally 19 landing zones were surveyed and selected which provided

a la-_Lg area for the airlifted company in every section of the city.

The -" ove actions assured the TF Commander of suffirient reaction!

reserve .--.-s and the flexibility to meet *-y foreseeable contingencies

that might arise in the Detroit area. (See Annex H)
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SECTION IT - COMMANDERcS OBSERVATIONS AND RECOMMENDATIONS

1. Personnel

PROBLMI: Personnel accounting.

DI3CUSSION: In the haste of moving large Regular Army elements to the

Detroit area via air on short notice, and the mobilizatiou of National

Guard elements from widely separated locations and suimner activities,

accurate and timely personnel accounting Was virtually non-existent.

R7,OMMENDATION: That all unit and troop movement SOP's of both Regular

Army and Nationsl Guard units be revised to insure strict, accurate

and timely personnel accounting, with emphasis on departing and closing

strengths, personnel reports every 6 hours during initial stages of an

operation and accurate unit strengths upon change of tactical boundaries.

( 2. O~e#aSions

a. PROBLEM: Inclusive areas of responsibility.

DJISCUSSION: Designation of the area of responsibility for Task

Force Detroit should have been the Detroit Metropolitan area rather than

the City of Detroit. Both of the small cities of Hamtramck and Highland

- Park being contiguous to the city had to be included in overall security

plans.

RECOKENDATION: That inclusive areas of responsibility be as-

signed to a Task Force Commander which may include any smaller municipal-

ities with an overall city complex.

b. PROBLEM: Inclusive police juritadictiou.

DISCUSSION: During operations in the Detroit area, a wide variety

of law enforcement agencies were employed. The major elements which had

to be coordinated with military forces sre state and city police, and
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often it waq necessary for these forces to work quite closely

together.

RECOI4ENDATION: That providing legal consioierations will per-

mit, the command and control of both state and city police operating

in an area of responsibility be placed under the overall military

commander.

c. PROBLEM: Armor and/or APC's.

DISCUSSION: Active Army troops in Detroit had no tanks or

armored personnel carriers available. Time and again, it was proved

by the 46th Inf Div that these weapons had both a protective and

psychological influence on a riot situation.

RECO14MENDATION: That armor/APC units be designated, and

promptly made available, for employment with active Army forces. It

is further recommended that one platoon of tanks end one company of

APC's be assigned per a two brigade size task force.

d. PROBLEM: City contingency plans.

DISCUSSION: The 46th Division deployed initially into the City

of Detroit in conformance with a deployment plan known as Operation

SUNDOWN. This plan, which was developed sometime ago, provided information

of the bivouac areas, conuand post areas, police organization and other

information of value to a military unit which might be required to move

into Detroit to restore law and order.

RECOMMENDATION: That city contingency plans be developed by the

National Guard for t,.jse large metropolitan areas where disturbances

might occur, and be filed at CONARC for prompt transmittal to force com-

manders of the active Army ordered into the area.

16 )
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e. PROBLEM: Operation maps.

DISCUSSION: A wide variety of forces were employed in the

Detroit area. These included Regular Army, National Guard, State

Police and City Police units, and each had access to different maps.

This problem was compounded by Regular Army units using-different

city maps obtained from different oil companies, the city police using

at least two different police w.aps of different scales and coverage

and interested command posts outside the Detroit area having even still

different maps. Further, It- is visualized that in an operation of

similar type in the future, there would not be sufficient time to affect

distribution of a common map.

RECOMMENDATION: That immediate study be undertaken to gain

some system of uniform reference common to all maps by which information

can be quickly transferred.

f. PROBLEM: Reduction of composite guidance to meaningful mil-

itary directivs.

DISCUSSION: During operations in the Detroit area, it was

necessary to closely coordinate military operations with both local

authorities, and representatives of national, civil and military autho-

rity. In turn, to affect timely response of military units, oral orders

had to be issued which were not always properly staffed, coordinated and

announced to all elemento of the command. An initial fast-moving situa-

tion, inadequate communications and urgent administrative requirements
4e niso contributed to some confusion and improper staff procedure.

RECOMMENDATION: That it should be recognized that, in the final

analysis, the burden of translating all decisions, policies, actions and

17
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orders into meaningful directives to accomplish given objectives falls

on the Task Force Commander and his staff. Toward this end, he should

be accompanied by sufficient staff to handle this burden.

g. PROBLEM: Operational reporting.

DISCUSSION: During the initial stages of Operation Detroit,

inquiry was received from various agencies of the National Defense

Establishment, Department of the Army, CONARC, STRICOM, 3d US Army and

5ch US Army, for information regarding the current situation. A SITREP

was required by the Army Operations Center every six hours, and these

supplemented by many direct telephone conversations. All of these re-

quests and requirements tended to hamper current operations.

RECOMMENDATIONS:

(1) That a single Headquarters be designated to receive all
/

operational reports and furnish information, as required, to all other

agenciep in order to reduce the administrative burden on the task force

headquarters.

(2) That a SITREP be required initially on a 12 hour basis,

and reduced to 24 hour basis as soon as praticable.

L. PROBLEM: Tactics in CONUS cities.

DISCUSSION: The type of resistance encountered in the Detroit

area was not that normally to be expected under riot conditions where

large mobs or crowds must be controlled in the streets by formations of

troops with weapons and/or riot control agents. Rather, the resistance

was similar to the final stages of World War II where troops were moving

through cities where the people were for the most part friendly, but there

were still small groups or individuals carrying out sniping and looting

activity.
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RECOMMENDATION: That consideration be given to the development

of tactics whereby a given area of a city is "sealed-off", and slowly

the area is reduced in size by systematic search for offenders and wea-

pons until it is entirely clea!ed.

3. Training and Organization:

a. PROBLEM: Contingency plans for civil disturbance operations.

DISCUSSION: The 82d Airborne Division and the 101st Airborne

Division are designated for planning and execution of 3d Army Plan 563

GARDEN PLOT. Consequently, no plan existed at Headquarters, XVIII Air-

borne Corps for the rapid organization, assembly and deployment of a

command and control element f'or TY Detroit. Thus, on very short notice,

selected personnel were designated to accompany the Commanding General,

XVIII Airborne Corps, and additional personnel and equipment deployed

later to sustain a 24 hour operational capability.

FXICO4MMATION: That CONARC designate the appropriate Command-

ing Generals, to plan for and provide the command and control element

for deployment la CONUS where it is anticipated two or more division

size units, to include federalized National Guard elements, may be em-

ployed in an area of civil disorder.

b. PROBLEM: Selected training subjezts.

DISCUSSION: A wealth of experience was gained from operations

in the Detroit area which may well serve as a basis for review, re-

vision and implementation of many training subjects. These are:

(1) Realistic riot control training.

(2) Individual responsibilities and procedures for all soldiers

in a civil disturbance area.

19
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(3) Detection and apprehensipn of snipers.

(4) Application of night illumination devices.

(5) The use of all types of weapons involving chemicals.

(6) Combat in cities modified to MWS conditions.

(7) Conduct of day and night airmobile operations to multiple

landing zones within and in close proximity to large cities.

(8) Designation of reaction forces to insure maximum flex-

ibility, high mobility and fast reaction to all types of situations

which may develop in an objective area.

(9) Handling of civilian personnel in an objective area who

are not involved in rioting and disotder.

(10) Adequate control of ail amunition.

(11) Message center operations.

(12) Relations with, and support of local firemen and policemen.

(13) Foot and mounted patrolling.

(14) CPX's for commanders and staffs involving riot and dis-

order situations.

(15) Plans and actions for reaction/reserve forces.

(16) The legal aspects of apprehension and restraint of

civilians.

(17) Traffic control.

(18) Military betring and appearance of the soldier/unit as a

factor in mob psychology.

(19) Fire discipline.

(20) Processing, search and handling of suspects.
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(21) Basic military reporting procedures vith special emphasis

on types of incidents to report in civil disorders that have military

intelltgance value.

(2-) Use of PSYWAR units in civil disorders.

(23) Cross training of combat service support troops to be used

as infantry.

(24) Conduct of reliefs and transfer of responsibility in

metropolitan areas.

(25) Use of infantry with armor and/or APC's.

(26) Vehicu!ar-mounted crew-serve weapons.

(27) Respect for private property.

(28) Use of armored vests.

(29) Liaison with adjacent military units and local ivilian

authorities.

c. PROBLEM: Lessons Learned.

DISCUSSION: A summary of lessons learned is presented below.

These lessons should be studied by all levels of authority and incorp-

orated into future plans, operatiovs and/or publications:

(1) Basic GARDEN PIDT Plan should be modified to permit

units to take M-60 machine guns on civil disturbance missions. Machine

guns mounted on k ton trucks (even with rigid restrictions as to when

they can be loaded) have a psychological effect on the populace.

(2) FM 19-L5, Civil Disturbances and Disasters needs re-

vision to include addition of procedurcs for dealing with "snipers,

looters, and arsonists."

(3) Use of city buses for transportation is advantageous in

that gasoline supply and maintenance problems are not the responsibility
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of the unit commander, drivers can be supplied on a shift basis by the

bus company, and drivers know their way around the city.

(4) Police liaison of all levels down to battalion is re-

quired. Co-location of brigade and higher CP's with police command posts

is also desirable.

(5) Federal troops should man stationary posts to secure

civilian establishments - efforts of this type should be limited to

public utilities and governmental installations.

(6) Unit command and control vehicles should not be bumped

from normal position in air movement table in order to provide rapid

maximum personnel lift. Units can not operate effectively without these

vehicles.

(7) Units should bfing all authorized 1/4 ton trucks to the

civil disturbance area since there are many requirements for motorized

patrols.

(8) Units should be assigned sectors in a city which corres-

pond to police precincts or sub-divisions. Battalion rotatton of

areas should be held to a minimum.

(9) "Rules of engagement" should be consistent and thought

out in advance. Example: Use of tear gas was delegated to Co CO

level, whereas any officer could give order to load weapons. Senior man

on any patrol (or post) should have the authority to give the l oad

weapons order - there may not be an officer available at a critical time.

(10) Smoke grenades are almost as effective as irritant gas

* grenades and should be utilized.

F FI N22
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(11) Transport helicopters have potential uses in civil distur-

bances. Rapid reaction of reserves is essential. Landing zones can be

found in parks, school yards, etc.

(12) Military commnications should be provided as back-up to

initially installed commercial systems.

(13) Large school buildings are ideal CP locations.

(14) National Guard unit appearance would be improved if they

were provided additional fatigues and covers for their helmets.

(15) Broad, mission type orders are the rule for civil dis-

turbance missions: i.e., "Restore law and order in Detroit."

(16) Fraternization of troops with populace must be controlled -

up to a point.

(17) Most of the civilians in the disturbance area are law-

abiding and welcome troops in the area. They provide food, drink and

entertainment for the troops without charge.

t (18) G-2 briefing as to the "hot areas" in a city should be

provideu, if possible, before a commander completes his p'an for com-

mitment of troops.

(19) Troops should be billeted in their area or zone of re-

I sponsibility, if at all possible.

(20) Withdrawal of federal troops should be gradual, and without

fanfare or advance notice.

(21) Manned road blocks, to be effective, must be provided with

a physical block for the road.

(22) Rules for escalation and de-escalation must be flexible

in that some unit areas or individual posts are "hotter" than others.
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(23) Home station '%oLD StOT" and other alertb should use a

civil disturbace contirngency, as well as a foreign country contingency,

in order to perfect procedures.

(24) Unit integrity in the commitment of forces to civil dis-

turbances missions must be stressed.

(25) 46th Inf Div, in coordituttLon with state and city police

had a prep&red plan for a civil disturbance in Detroit. Such advance

planning should be done for all major cities in the US by state N.G.

units.

(6) IA supply forms are different than NG forms. The former

are not readily available when an NG unit is federalized.

(27) NG units, other than SIIF, have insufficient. communications

to permit effect.ive ccntrol when assigned to a C.D. mission.

(28) DA policy as to duties of Active Army advisors to NG units,

onc2 unit is federalized, needs clarification.

(29) Amanition authorized to be stored in NG armory is not

sufficient to permit unit to be coumitted to C.D. missions. Allowance

should be increased.

(30) NG tank battalions (armed with pistols normally) were pro-

videJ M-1 rifles although most personnel took basic training with the

M-14.

(31) M-113 APC's are effective in civil disturbance operations.

(32) Illumination devices can be used effectively on civil dia-

tuvbonce missions.

(33) The fact that there are weapons in XOTC armories shorld

not be overlooked when suppressing riots in cities.
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4 DBIIDIZ uctellig..c. Rapoii.

DISCUSSIGI: In duemt-,c dtsturbsoceg, the problem of iztelligence

reporting is complicated by a lack of hard w id l -u hat is n--.

side.rd -Intelligence informatio-. DTziPg the ope-raion in Detroit,

intelligence information p-- to be oanything which would indicate

trends c violence, i.e., fires, police responses, deaths, etc., in

addition to the location and identification of the "enemy." A require-

mit existed to report intellience iformaxioa to the Army Operations

Center ev*ery six hocrs in the form of an 153. The formal report

every six hours diverted considerable time ad effort from iatell]gence

operations to produce the required ISUh.

: .COMMENDAT.'EOS:

a. That Unit lutellig40ece Officers direct the isteiligenme

collection effort by issuing specific guidance pertaining to the repors

required for a given operation.

". b. That Z'M's be initially subitted for every 12 boar period

and, aater the situation stabhlizes, be submitt~d for every 24 hour

. period.

5. Loistics

See Annex F.

6. Other

a. PSOB£i; !.-ited office space for H*&qu:!tis, TY Detroit.

DSCUSSION: It is abeolutely PtA t a comader be

located ne.r the offices of both local aa n.tiona. authcrities on the

scae of a riot or disorder. or at a centra- decision/policy making

location. During Oplration TF Detroit, we office of approimrely

25
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200 square feet on the 3d floor, Headquarters Detroit Police Building

waa allocated to the Commanding General, and for a period of 48 hours

served as the only office space for the commander and his immediate

staff. Conditions were most crowded, and the facility afforded little

privacy to the commander for official conferences or telephone commun-

Ications. Late on the eveiing of 26 July 1967, two office trailers

were leased, parked adjacent to the police headquarters and served respect-

ively as working qpace for the G3 and the combined staff elements of Gt,

G2, G4 and Signal. This too was an awkward arrangement because of the

need for principal staff officers to be immediately available to the

comiander and again, space was most limited.

RECOMMENDATION: That in future operations, one of the earliest

requirements to be made known to local officials must be the essential

requirement for adequate and properly located office space. As a min-

imum, four adjacent rooms of approximately 200 square feet each should

be immed.ately made available, one for the commander's private office,

one for the Chief of Staff and associated administrative assistants of

the command group, one for the G3 section and one for the G2 section.

b. Signal - See Annex G.

c. Aviation - See Annex H.
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SIGNIFICANT EVENTS - TASK FORCE DETROIT

. ! (ALL TIMS LOCAL.)

MONDAY, 24 July 
1967

0450 XVIII Airborne Corps received alert warning from Third US Army.

0502 USCONARC directed that 82d and 101st Airborne Divisions be
alerted and prepare to move one brigade frem each division
to Detroit by 1200 hours local time, Monday, 24 July 1967.

0530 82d and "91st Airborne Divisions directed to prepare one
brigade respectively for movement to Detroit by 241200 J,.ly
1967.

0600 USCONARC directed that lead elements from both brigades be
prepared to depart in 3 hours.

0605 Confirmed availability at Pope AFB of 39 C-130 aircraft. Pope
had not received instructions through TAC channels to alert air
crews at this time.

0620 The 101st Airborne Pivision placed under Corps control by
USCONARC.

0710 82d Airborne Division reported ability to met 3 hour reaction
time.

1712 101st Airborne Division reported ability to meet 3 hour reaction
time.

0900 Forces Committed
- 46th Div 3,485
.I'EMAP NO 1

lC.45 USCONARC directed deployment of I battalion 82d Abn Div to
S-.lfridge AFB ASAP.

1115 Chief of Staff Army directed that a 2 brigade-size force move to
Selfridge APB ASAP. Aircraft to be recycled on a continuous 24-
bnur airstream. Priority to Ft Bragg forces.

1125 .hief of Staff Army directed CG, XVIII Air Corps to hold until
further notice.

ln25 ?..c Vance dir-ected CG, XVIII Airborne Corps to launch forces.

1252 CG, TF DETROIT and Staff depart Pope APB for Selfridge AFB.

A-
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1400 TF 82. Chalk #1 launches from Pope AFB with lead elements of "

F 1/508 Inf.

1405 101st Ab Div. ChalR # launches from Ft Campbell with first
elements of 2d Bde.

1455 CG- TF DETROIT and St.ff arrive at Selfridge AFB.

1505 Sec Vance and party arrive at Selfridge AFB, met by Gen Throckmorton.

1540 Command Post, TF DETROIT established at Selfridge APB. Troops
assembled and placed on 30 minute elert.

1600 Forces Committed:
46th Div 4,946

SEE HAP NO 2

1625 Gen Throckmorton and Sec Vance conferred with Gov Romney and
Mayor Cavanaugh at Police HQ, Detroit.

1630 Initial contact established with 46th Inf Div (NG).

1715 M:. Vance and Gen Throckmorton began tour of Detroit.

1720 Telephone message from Ft Bragg advised that 3/187 Inf would be
substituted for 3/506 Inf deployed from Ft Campbell.

1845 Advance TF 82 (HC 3d Bde) elements departed Selfridge AFB for
State Fair Grounds, Detroit.

1900 Status of TF DETROIT eements at Selfridge APB is:
2/501st 20% closed
2/505th 30% closed
1/505th 85% closed
1/508th 85% 6losed

1935 Mr. Vance and Gen Throckmorton met with community leaders and
raceived report of riot situation.

2015 LOI GARDEN PLOT 1-67 (DA mug DA 824879) received at Task Force
DLTROIT Operations Center.

2140 CG, TF DETROIT directed that TF 82 (HHC TF 82) proceed to State
Fair Grounds with Bde-size TF (3 bns) ASAP and await further
orders.

2245 Brigade TF began deployment to State Fair Grounds. Delay by
State Police insistance on briefing all bus drivers.

2300 Army Chief of Staff advised TF DETROIT by telephone that Michigan
National Guard had been federalized and placed under OPCO. of
LT"; Trockmorton effective 2320 hours.

A- 2 1
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2320 Forces comitted:
46th Div 4,946

SEE MAP NO 3

2317 CG, TF DETROIT located in Deputy Commissioners Office, Central
Police Station, Detroit.

2340 GCn Throckmorton informed CG, 46th Div that unit federalized and
under TF DETROIT.

2350 (Headquarters, TF DETROIT (Main)) closed at Selfridge AFB.

TUESDAY, 25 July 1967

0120 1/508th Inf, 1/501st Inf and 2/505th Inf enroute from Selfridge
APB to State Fair Grounds.

0145 LTG Throckmorton toured Detroit area.

0200 1/508th Inf, 1/501st Inf and 2/505th Inf close at State Fair
Grounds.

0223 1/508t& Inf and 1/501st Inf Bns moved from State Fair Grounds to
Southeastern High School (1/501st move to Eastern HS).
2/505th Inf held in reserve at State Fair Grounds.

0400 Forces commtted:
46th Div 4,946
TF82
TOTAL .6,035

SEE MAP NO 4

0400 '1 !)ETROIT OPORD 1-67 published. Woodward Ave. dividing the
city north to south established as division boundary. TF 82
area east of Woodward Ave., 46th Inf Div west.

0400 3d Bde 7V 82 relieved 3d Bde, 46th Int Div in area of responri-
bility effective 250400. Area east of Woodward Ave. and south
of Edsel Ford Expressway. (Police precinct areas #1, #7 and #5).

0500 1/505th Inf, TF 82 departs Selfridge APB for State Fair Grounds.

0630 z/5Olst Inf, 1/502d Inf and 3/187th Inz, TF 32 depart Selfridge
AF. for State Fair Grounds.

3600 1/505th closed Fair Greunde. Released to Gen Seitz.

0614 2d Bd. TF 82 established at State Fair Grounds.

0707 2/501 mnf, 1/502 Inf and 3/187 lnf TF 82 close at State Fair Grounds.

A-3
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0900 Forces committed:
46th Div 5,166
TF 82 2,559
Mich Air Gd -

TOTAL 7,725
SEE PAP NO. 5.

1325 2/505 Inf departs State Fair Grounds for SE High School.

1530 2/501 Inf TF 82 departs State Fair Grounds for Burroughs School.
2/505 Inf TF 82 closes at SE High School.

1540 Dep Sec Vance relieved 1/126 Inf, 46th Inf Dlv to State control
at the request of Gov Romney for use in Lansing, Mich.

1630 2/501 Inf TF 82 closes at Burroughs School.

1700 CP locations TF 82:
3d Bdo SE High School
1/501 Eastern High School
1/505 Lillibrldge School
2/501 Burroughs School
2/505 SE High School
2d Bde State Fair Grounds
1/508 NE High School
3/187 Staie Fair Grounds
1/502 State Fair Grounds

2207 All CS and CN grenades ordered withdrawn from Individuals and
held under company control by Gen Throckmorton.

2317 Air Natiorai Guard reports strength of 2132 troops. Can arm
approximately 800 for use as guards with carbines and .45 cal
pistols.

2320 17 UH-iDs available: 3 at Fair Grounds; 14 at Selfridge AFB.

WEDNESDAY, 26 July 1967

0145 8 sniper Incidents reported since 251700 hours.

0150 3d 8de has 13 mounted patrols out and 80 men on 24-hour static
guard posts.

0445 Status of tracked vehicles:
14 APCs In area
8 APCs with 2d Bde
2 APCs with 3d Bde
4 APCs with Div NQ (2 on low-boys)

6 tan~cs
4 M-4st with 2d Bde - 2 H-48AI with 2d Ode 3-

A-4
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0900 Forces committed:
46th Div 5,209
TF 8:2 3,589
Mich Air Gd 660TOTAL

SEE ?MP NO. 6
1205 300 Air National Guard Troops detailed to guard 17 Bell Telephone

installations. 2/246 inf, 46th Inf Div relieved of Bell Telephone
commi tments.

1636 TF 82 and 46th Inf Div directed to maintain platoon size reaction
force on 15 minute alert.

1640 Elements of 127th Combat Spt Sqdn (213 pers) placed under OPCON
of Police Commissioner to provide guard details for minor posts.

1920 Status on Static guard posts:
TF 82: 27 posts 383 personnel
46th Inf Div: 90 posts 861 personnel

2125 Authority to use CS delegated to CG, TF 82 and CG, 46th Inf Div
with further authority to subdeiegbate to company level. (Based
on authority received from CofS Army).

THURSDAY, 27 July 1967

0115 CG and Hr. Vance visit 2d Ode, 46th inf Div.

0900 Forces committed:
46th Div 5,148
TF 82 3,589
Mich Air Gd 660
TOTAL 9,397

jZE MkP NO. 7

C0935 Gen Thracmorton directed that all troops unload weapons, remove
all ammunition from sight, and sheath all bayonets.

0955 Gen Throckmorton directed removal of road blocks from Hack and
12th Sts.

1555 TF 82 directed to remove flak vests and do everything to present

a return-to-normal appearance to the public.

2400 -
;;30 CZ tours 12th St and Hack Ave. areas.

FRIDAY, 28 July 1967

-X 7 32 elrients (1/508) relieved by eleritnts 46 Inf Div .ta-tlng 01
"c.'s. 1/508 Ir,fJ a VHC 3/187 dt.rted areas startinq at %CO.

A-5
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0515 HHC 3/187 and 1/508th Inf TF 82 closed at State Fair Grounds.

0900 Forces committed:
46th Div 6,539
TF 82 2,14
Mich Air Gd 660
TOTAL 97,RY

SEE YAP NO. 8.

0917 2/501 Inf TF 82 closed at Burroughs School.

1145 1/501 Inf TF 82 begins move from Eastern High School to
Burroughs Schoo.

1211 1/501 inf closee, at Burroughs School.

1820 46th inf Div directed to assume responsibility for Police Precinct
5 effective 290800 hours after relieving TF 82 in zone. TF 82
elements establish Ci' ;n Chandler Park.

1955 1/125 46th Inf Div closed Into Northwestern High School.

SATURDAY. 29 July 1967

0105 1/125 Inf 46th Inf Div displaced to Northwestern High School
effective 281900.

0900 Forces committed:
4tn Div 6,609
TF 82 2,344
Nich Air Gd 660
TOTAL M11

SEE PAP NO. 9.

1320 Effective 1200 hours curfew in effect from 2300 to 0530 hours.
Prohibition on sale of alcoholic beverages still on.

1700 Dr. Drachler, Sup of Public Schools, called CG re: Summer School
Program. Guidance not to disrupt 46th Div dispositions but
accommodate within reason.

2150 CG notified acting Army Chief of Staff of fatal shooting of a

looter by TF 82 trooper.

2200 3/246 closed light guard Army.

StuNDAY, 30 July 1967

0730 2/126 closed new location.

08ir, 3d 8de 82d Abn Div closed Chandler Park.

A-6
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0831 3/246 Armor closed Llllbrid,e School. 46th Inf units now 10M
closed.

0900 Forces committed:
46th Div 6,526
TF 82 -

Mich Air Gd 222
TOTAL

SEE MAP NO. 10.

0940 Gov Romney agreed to move curfew 1100 to 0530. Continue ban on
alcohol.

0950 46th Inf Informed that 82d relieved of all commitments includrq
guarding of fixed Instaliet~ons.

1405 82d Issued a warning order to move 2d Bde (3 bns) (1/501, 2/501,
3/187) to Selfridge AFB 090031 Jul 67.

1445 CG approved FRAG Ord #3 with Mr. Vance's concurrence to move 3 bns
101st Abn Dlv to Selfridge AFO on 30 Jul 67.

2235 CG visited 46th Inf Div CP.

MONDAY. 31 July 1967

0900 1/501 departed Burroughs School for Selfridge AFB.

0900 Forces committed:
46th Div 6,485
TF 82 -
Mich Air Gd 244
TOTAL

SEE iP NO. I1

0911 2/501 departed Burroughs School for Selfridge AFB.

0921 3/187 departed State Fair Grounds for Selfridge AFB.

0925 CG, Gov Romney, Mr. Vance conferred. Gov Romney concurred in
redeployment.

0930 Sde HQ and combat support units departed State Fair Grounds for
Selfridge AFB.

:C,!. 2 9de HQ and combat support units a7rived at Selfridge AFB.

1105 1/501 closed at Selfridge AFB.

1110 2/501 closed at SelfridgeAFS.
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TUESDAY, I August 1267

0530 1/501 1s t Aircraft departed Seifridge AFB for Ft CanpbeI. 

0613 1/501 departed Selfridge AFB for Ft Campbell.

0713 2/501 departed Selfridge AFB for Ft Campbell.

0826 1/502 departed Seifridge AFS for Ft Campbell.

0900 Forces committed:
46th Div 6,485
Mich Ai," Gd 244
TOTAL 6,729

SEE PAP NO. 12.

0904 1/501 closed at Ft Campbell.

0953 2/501 closed at Ft Campbell.

1102 HQ 3 Bde departed for Selfridge AFB.

1150 46th lnf Div instructed to reduce guard activity by 50% on 12th
Street and Mack Street.

1225 1/502 closed at Ft Campbell.

1432 3/187 closed at Ft Campbell.

1529 HQ 2 Bde closed at Ft Campbell.

WEDNESDAY, 2 August 1967

-345 First element of TF 82 begins redeployment from Selfridge AFB
to Ft Bragg.

0900 Forces committed:
46th Inf Div 6,485
TF 82 -

Mich Air Gd 244
TOTAL 6.729

SEE MP NO. 13.

1200 TF DETROIT relieved of mission of providing riot control assistance.
Michigan National Guard units revert to State control.

;340 Final SITREP (#35) dispatched from TF DETROIT to AOC.

1800 TF DETROIT is disestablished.

A-8 UE L
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Fort Carswa, Color'ado 80913

'I August 1%?7

SUBJECT: After Action Report: 14080424 L*&=Oid

TO: cimnding General
HIea~qartarv XVMI Airborne Corps
ATTNJ: AJBGD

Fort Bran, North Carolina 2830

1. (U) References:

a. Mssae, Cam~iing General, Task Force Detroit, Subject:. TF
Opevrational Report (R cs SFr.-65) dated 31 July 1967.

b. Adadn order 11r. 3, leadurtmr T80k Fore. Dr-tt- Dtroit,
Mighga, dated 1 Augst 1967.

2.CCI In a,..eowdance with retefeioe a 4a b above, the foliwing
after ction rmgort; 3lessoa Immonds, delzw Fo ta Catomts an10do dri-c __t~o of the 43d General SvPPOrt G"oWi, for 26won Cloradro, 4Lag the time it was attached to Task Fort&i Deroltfr 26Jytrog
4 August 1967.

3. (C) Section L.

a. dnistrotion: Tho 43d General Support Group H~~uztr and
Heaqurtrscoqery (M!C), and the 352d twA~s;= tit C=PwW (LIgt Truc*k),

attmshed to the V; d GS Group at Fort Caxeon, received ode to deploy frcu
Fort Carson to Solfr~ge Air Force Base, MOcWiMa Zon 3-41 ul 967. The
Ru wa aap,,Mnted bf vantnanc and ciction pe"we l frM a Yiint-
ensrme C'qWan of the 43d GB Grou and fron the 5th Iuftqntir' Division, (Mch-
3rised). The telephapic Message aeting the 43d GS (hou for w""Ot

ax~~d sections Of the &pFUiosbi ?MPR or both pewe001 N an d uIa t,
t4i acc=,az the troops-

(,) The 130 Group ewsnta %*er, doployd by air frcu Pelt-
erso= Air Force Bae. Colorado SPring., *"Icig at 26210 Ju37 1967 and
ths firLi.l eleMens clod ist Seif.-idge Air Forcts Base (APB),* at 271400
ju3ly 1967. The O.d GS Crou was then Pp*oe umdr the staff supervision ofthe JCofS, 04, X=II Airborne Corps, fe-T the duratioui ef tIe opean in

c-I UJIOFFICI1AL USE ONLY
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7 Augat 1967
SUBJET: Af ter Action Report: Lessons IAanod

(2) The folc~tdng additional ccabat service support units fr3
Fort Bragg, North Carolina and Fort Campbell, Kentucky, were attached to
the 43d GS Group for the duration of the operation:

(a) 364th Sapply and SeiaeL Company' -)

(b) Support Platoon, 67th Maintenance Ccmparq.

() Magine Platoon, 571st Ord=ac6 Cocpany.

(d) 99th Transportation Movmnt Control Section

(3) All mnits were cAartered in Building 1409, Selfridge AFB
with the exception of the 67th Wenteance Compow perso nel, who occupied
and vorked out of Building 1426.

b. Principal Operatios: the A3d GS Group 4wd attached imits
perforned the following functions:

(1) Group Headquarters: Prowided cmand, control, staff
planning and suprvi ioa of all organic and attached umits.

( . antea-c 3chaduling was supervisd t7 the SUPPly,
Service and Aintenance Section of the Group Hosdquartssn to assist, T
Detroit elawnts, specifically the 46th Infaeu-y Division (Nic hiian National
Guard), the 82d Airbarn Division and its attached s.l t and oter w-
divisional units of the XVIII Airborne Coip. Food Service prwimel org-
nisd mid sup.. teed tne operations of a ration break4%i point, opexa-ted

by xsonnel of the 364th Suply and Service Go.cwy vhich supported app=o-
ixatelw 15,000 troops of TF Detroit. Me ration broakdown point amm---*d
.rv+io o 281200 Jlv an ceased at 010730 Aukut. All persaIms. of
"--xa " 3a GS -ro. ; ( 0 offi,,-__ az " otganic an attached, we fed f.w

two (2) tonts erocted in th, vicinity of B'4lding 1409. Class A ratio
for the Grcup personnel wore fed beginni with the mpper meal of 28 Jtiny.
The last ClAss A coal serwed was supper on 3 Augut. All other males --a
%ited of 'C" rtiCn*. (All 6paate r.tion perscrnl w.l p for s
tcammd throq4 i.lit~ay peyroll d.ductica.)

(b) The Group HeadquArters operstd the De;pture Air
":~ OG--oup (LACG) in conjunction with the U.S. Air Force, Air laMching

Control :. ~rt (ALc), and was raponsible for outloading and air movement
of th- XVIi Airborne CorpGe, the 82d and 101st Airborms Divisico$ wad non-
divisio-axl ur-ita attached to the X Airbc4n*e Corps, to their home at.icns.
Z - a- t',on, on 3 August, the Group Headquartere arA the *.52 - Trans'ortatZnn
cr , conducted a P-nal area police of all facilities and aras on el-

ividle AFB used byr Ain troops &.Iing the Leration.
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7 August 1967

'- rJ3JEOTt Afr A.,ti-n Report: Lessons Le&rned

A ')Departure Airfield Control Group (DACG).

(a) The mission of the Departure Airfield Control Group
'DACG) was to redeploy to home stations, all Regular Ary elements attached
to Task Force Detroit. Airlift capability wxa provided by 'the U.S. Air
?ore* Tactical Air Command.

(b) To accomplish the DACG mission, the foll.4ing teams
trm the 43d GS Group were formed to provide a twenty-four hour operational
la pablllty:

I. Team.l, Departure Airfield Control Officer.

A. Four (4) Officers.

•. Four (4) Enlisted Men.

.2L Two (2) ton trucks w/VRC 47 radio and four
(4) radio telephone operators.

2. Team 2, Call Forward Area.

j. Two (2) Officers.

b. six (6) Elsted Men.

c. One ( ton trck w/VRC 47 radio and two (2)
radio telephone operators.

. Team 3, Joint Inspection Point.

j. Four (4) Enlisteu Men.

k. One (1) ton truck w/vrc 47 radio and two (2)
radio telephone operators.

A. Team 4, Marshalling Area.

A" Four (4) Enlisted Men.

e n. One (1) k ton truck w/VRC 47 radio and two (2)
-td..o telephone operators*

. Team 5, Traffic C:atrol Elemmt.

Twelve (12) Elisted Men.
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7 August 196?

SUBJECT: After Action Report: Lessons Learned

6. Forty-five (45) 2j ton trucks from the 43d GS
Grrup's 352d Tranportation Com*pan were used to tranapor personnel from

the Marshalling Area to the runways.

I (a) The operations of the DACO consisted of the .olloc!ng:

L Checking the line up of vehicles and personnDl .n
the Marshalling Area against cargo and passenger manifests and chalk (load)
number.

2. Guiding chalks to Call Forward Area vanere vehicles
w-re washed and chalks inspected for proper loading, tie down, gas leve'. and
mke up of chalk manifest.

. Conducting joint inspection with Aerial Port Team
of the U.S, Air Force Aircraft Launching Control Element (AWE) to again
insure that loads were properly tied down, gasoline levels Yer proper and
manifests agreed with load lists.

&. To coordinate with AIM on any changes made to
loading lists or manifects.

(3) On 1 Auast, the DACG processed 97 aircraft loads of the
101st Airborne Division. On 2 August, 160 aircraft loads consisting of the
82d Airborne Division, XVIII Airborne Corps, 50th Signal Battalion, LSA-
S ATC and the 17th Aviation Compaq elments were processed, On 4 Augst
71 aircraft loads of the 43d GS Group Headquarters and 352d Transportation
Company were processed. MG Seitz, CG, 82d Airborne Division coinsted that
the processing of his elements was one of the smoothest that he had ever seen.

(4) 352d Transportation Company (Light Truck) comenced
cAt-ons on 27 July and operated until departure frm Selfridge AFB on
4 August. Principal operations included support of the 82 and 101st
Airborne and 46th Infantry Division and the Fifth U.S. ArW Forward Area
Suppcrt Center (FASC) elemens to transport personnel, equipment, rations
and miscellaneous items. The 352d also supported non-divisional units
attached to TF Detroit, i.e., the 17th Aviation Company and the USASTRATCOM
Detachment. At 7arious times, as many as ton (10) 2j ton trucks were attach-
t to the 82d, 101st and 46th Division elements and remained with these

t. ?-trol6 of the 46th Infantry Division were posted using these trucks.
Ninety (96., missions were dispatched and a total of 16,764 miles were driven.
The 352d also assisted the DACG in outloading the XvII Airborne Corps, the
82d and 101st Airborne Division elements and non-divisional units attached
to 7T ") it. Rations for the 46th Infantry Division were delivered from
Self's,..-e :,F' ..c the Artillery Armory, Detroit, dWil1 from 28 Jul through
3 August., by the 352d Transportation Coumpn.

C-4 )
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SUBJECT: After Action Report: " 
7 August 1967

(5) 364th Supply and Service COMpa (-) was prim iy reep-
orsible for operating the ration breakdown point. Operaions coPrI nced on

281200 July 1967 and continued until 010730 Aug 1967. It spported approx-

imately 15,000 troops of the 82d and 1ist Airborne Divisions, the 46th
Infantry Division (ichigan National Guard) And the 43d General Support Group
and its attached units. SiX (6) refrigerated semitrailers obtained frcm a
rent*l basis were used for storing perishables.

(6) Support Platoon, 67th Maintenance Company provided maint-
enance support to TF Detroit and attached elements. This support was in

the fom of maintenance contact teams which 
went to the units to perform

direct support maintenance and the platoon also operated a direct exchange
facility. In addition, the 67th Maintenance Company personnel installed
Xenon searchlights on six (6) tawks of the 46th Infantry Division on 29
July. On 1 August., the main effort was directed to assisting the 82d Air-
borne Division, prior to its redeployment to hoe station.

(7) Magazino Platoon, 571st Ordnance Company operated an
ammuntion igloo for the 43d GS Group in which all Group basic loads of
ammunition were stored. When personnel of the Group were sent into Detroit
on support missions, and were required to carry weapons and amxunition, the
latter was issued by Magasine Platoon personnel. Amounition was returned to
the Magazine Platoon when support personnel returned to Selfridg AFB. No
ammunition was expended by any of the 43d GS Group personnel. The Magazine
Platoon operated an anun.ition collection point for loose ammunition and
broken lots. It collected these items from the XVIII Airborne Corps and its
Regular Army elements prior to their redeployment and turned the amunition
over to the Fifth Army Forward Area Support Center (FASC). In addition, the
platoon assisted the FASC in issuing ammnition to Regular Araq unite to
reconstitute their basic loads.

(8) 99,th Transportation Movement Detachment coordinated all
transportation requirements for the 352d Trwsportation Compan which were
received from ACofS, G-4, XVIII Airborne Corps.

4. (C) Section II - lessons learned.

a. Personnel.

(1) In futtue operations of this type, all personnel and
equipment the 43d CGeneral Support Group Headquarters and Headquarters
Company should be deployed. The Materiel Management and Chaplain Sectionn
should definitely acccmpaWy the Group. Materiel ana'gement in an operation
of this na'ure is a necessity in order to properly schedule maintenance
aczivities and priorities, and to supervise repair parts supply. A chaplain
would have been invaluable, not only for the sniritual welfare of the troops,
but to assist the S-1 section in preparing prugraw for mintaining morale.

FOR OFFICIAL USE ONLY
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7 August 1967

SUBJECT: Alter Action Report: Lesson- Learned

(2) Add.tiona). maintenance support in the form of a full
G; Mainte; & ,, , (v-r'o. should have been deployed with all organic equipment,
.:epair parcj and , . ima. The Regular AxMr Divisional units were well
prepared 'and well organized for accomplishing their own maintenanco. The
National Guard Division and the non-divisional units required maintenance
assistance. However, the personnel available to the 43d Grou. .id not have
th* necessary equipment, repair parts or DX items to accomplish all required
maintenance. The equipment specified in the alert message proved inadeqcate
for sustained operations. As stated in paragraph 3a above, a maintenance
contact team from the h3d General Support Group's 183d Maintenance Company
was integrated into the Headquarters Compary of the Group when it was noted
by the Group Ctimander that no maintenance support was to accompavy the 43d
GS Group from Fort Carson to Detroit. The Support Platoon, 67th Maintenanc$
Compueny did an outstanding job, but their numbers and equipment were not
sufficient to meet all the requirements for maintenance which were generated.

(3) The Magazine Platooz, 571st Ordnance Company and the 99th
Transportation Movement Detachment were sufficiently s',affed, organized and
equipped for this operation.

(4) The 364th Supply and Service Company, had sufficient per-
sonnel to operato the ration breakdown point. However, a Bath Platoon with
equipment would have been an invaluable adjunct, especially when units moved
into the Marshalling Area on Selfridge AFB.

(5) The 352d Transportation Company brought all equipment and
personnel and had an adequate number of both to operate efficiently for
extended periods.

b. Operations.

The 43d GS Group Headquarters Coamand Section, Plans and Oper-
ations Section, Supply, Service and Maintenance Section, Personnmel Section
and Company Headquarters, functioned efficiently and effectively in accord-
ance with the COSTAR concept, in support of this operation. Although a
Support Brigade, inventory Control Center and Field Army Support Command
were not included in TF Detroit's organization, the fumntions of these units
were accomplished by ACo!'S, G-4, XVIII Airborne Corps and the Fifth US ArW
Forward Area Support Center. The Group ftsadquarters demonstrated tite ability
to deploy I->om home station, absorb attacbmento of COSTAR tye units and
commence operations in less than 24 hours after arriving at its dentination.

c-6
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7 August 1967

SUBJECT: After Action Report: lessons L1arned

c. Training and Orgard.a ion.

This operation was an invaluable training vehicle for the 43d
GS Group and its attached units. This wav a live situation contrasted to
training exercises at hcme stations and the units learned that they could
operate under field conditions even though they had never previously worked
with the other units in the TF Detroit GS Group. Refinements in future
operations will result from the experience gained in Detroit, especially
in rgard to equipment requirements, additional training in comuLnications,
intelligence and etaff procedures.

d. Intelligence.

There were not too many opportunities for personnel of the 43d
GS Group to collect intelligence information. In any future similar
operation, formal debriefings will be conducted on all personnel returning
from support missions by the Secuity, Plans and Operations Sect, on to
insure that no items of intellgez ce information have been overloked.

e. Logistics.

(1) Prior to arrival at Detroit, the 43d GS Group was not
appraised of the combat service support elements which it wou~d control, nor
the organisations it would support dur-Ing the operation. The 43d C- Group
with attached support elements should have been deployed isediately follow-
ing the combat elements.

(2) The attached maintenance capability was materially reduced
because of repair parts non-availability; ispecially 'fast-wring" items.
Even with an "02" priority, repair perts mpply was inadequate due to the
luck of .tine, not items. This was due, mai , to not having a task force
,nit with an established authorized stockage of repair parts on hand.

(3) Trucks of the Transportation Company were, at times, attach-
cd to Task Force Detroit elements on & full-time basis. This reduced the
ovorall transportation capability otherwise available.

(4) Generally, the logistics support provided was adequate
except where reduced by repair parts non-availability or the absence of units
on the troop list to provide these items, i.e., a Repair Parts Company.

(5) In the Food Service area the following points were noted:

*(a) ufficient spare parts for the field fire units are
a must arvi a prru&-. Each unit must insire that enough field mess

quipment to utain i.~&ef is packed and transported to the maneuver area.
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7 August 1967
SUB1T: Afte! Action Report: Lessms earned

(b) Several of the units which were attaciied to the 43d
GS Group had not brought field mss oquipment with them and consequently
had to be absorbed by the 43d GS Group Headquarters and the 352d Transporo-
ation Company for messing.

(c) The opening of the ration breakdwn point was delay-
ed 24 hours because the refrigerated vane were obtained from a meat packing
plant and had not been clean4d prior to arrival. Clearting, deodorizing,
and cooling these van required 24 hours.

(6) it-commndations - Logistics.

(g) That eccbat service support elements with comand
and control headquarters be phased in more quickly.

(b) That command and .otrtrol headquarters such as the
43d General Support Group be provided with troop .iste and associated
equipoent density, 0w en alerted.

(c) That repair parts units (COSTAR) or maintenance
companies with a supply mission (rpaiWr parts) be included in the General
Support Group. These must be units supporting generally the same type
equivaent in the Task force for authorized stockage list items. This would
materially redae the number of "02" ptiority requisitions subitted and
decrease downtime, (inoperable equipment).

(d) That a more definite supply and maintenance system
(local procedures) be established imediately upon activation of a Task Force
Headquartars. This should include the support available, wher it is, how
to obtain it, and when each support element will be operational.

(e) That trucks of the Transportation Company not be

attached to Task Force elements for sustained periods. Transportation
support generally, should be on an "on-cafl " basis to prevent r educ l" caivbI I t ies
and/or support to other elements and to alw sufficient time for organisatim-
a! maintenance to be performed properly.

(f) Operation of the DACG.

1. Operations on 1, 2, an-d 4 August proceeded onoothly

and aheai :* schedule. The 43d GS Group had never been involved in operat-
ing a DAMG and preparation for this operation required a tremendous amount of

study and prior planning. The participation of the 43d GS Group in this
phase of the operation was a rewarding experience and an extremely valuable
training adjunct. The fire. days operation was effective, however, the

succeeding operation, using the experience gained on the firet day, proceeded

expeditiously withcut any diJ.c',ity Matevero
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7 August 19,67

SM CT: After Action Repat: Lessons Iea7u1ed

412. In the course of oporat,.one, the following

diecrapanies were noted wtdih can be elizinated with additional trginijg
(or reiterAtion of previous training) plus comand suprvsicn at cowny
level:

Fa Equipment loads were not pcp.wrly tied down.

s. m inute whanges to manifasts and loading
list* were numerous.

£, Veicle fuel levels above the 3/ full mark.

d. Full gavoline cans, iwursion heater tanks,
ud estove burners were found in the beds of vehicles under other cargo.

e. 3/4 to truckas were ihasod over their rated
eapactisa.

LTC, ORIC

Copie fftrnished.
CG, 5th nf Div ()& Ft Carson
DCSIWG, Fifth M AnW

C-0
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HEADQUARTERS 46TH INFANTRY DTVISION
MICHIGAN ARMY NATIOWW. GUARD

South Cedar Annex 3o- 9035
Lansing, Michigat 48909

43
FQC- 7 August 1967

'TBJECT: TF Operational Report (RCS CS For -65)

TO: Comanding General
XVIII Airborne Corps and Fort Bragg
Fort Bregg, North'Carolina

1. References:

a. AR 1-19.

b. Message from CC IF DETROIT, dated 311900 9 Jul 67.

2. 71is is a special after-action report on operations conducted kby TF
DETROIT. Special emphasis has been placed on identifying shortcomings and
successes which contribute to a lesson learned. The report covers the period
from start of the operation (23 Jul 671 until transfer of operational comand
from CC, TF DETROIT, 021200 Aug 67.

SECTION I

Significant Organization Activities

3, IAINLNG: A limited amount of training time was available during the
major jortion of the operation, however, as the pace slowed and time was avail-
able a training program tas developed and training was conducted, with emphasis
on the following subjects:

a. Riot control ant Civil Disturbances.

b. Troop Informtion.

c. First Aid.

d. Guard Duty.

e. Personal Hygiene.

f. Maintenance of individual and unit equipment,

g. Military Courtesy and Discipline.
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h. Much caphasis we-- placed on conduct, appearance, and bearing of
the sol4ers.

L. Trainuing vaA.2e wts centered on costrol of snipers, patrol of built
up area, reporting inforsation, asd staff operatioos and procedures.

4. homTS:

a. When the order to mobili .e troops w: received they were located
as followa:

(1) At Camp Grayling conductiztk3 Annual Field Training* HHC 46th
lnf Div; 46th Admin Co; WD 46th Ava En ti/Co B 3$th Avn an (Ind AUG) attached;
Co A (M) 46th Avn Bu (SRF) attached to HMD 38th Ava Rn (Ind ARNG); 126tt Ife
Det; 107th Sig Ba; 107th Engr a; 1437th Engr Co (FB) (SRF); 46th Inat Div Spt
Coed (-) Co C 10? Med Bn; HHC lst Bde; ITHC 3d Bde; 2-125th Iaf; 1-126th Inf;
2-126th Iof; 1-146th Caw (-) Trp B (SRF); 2-246th Armor; 3-246th Armor; aid 46th
bat Div Arty (-) 2-182d Arty (SRF).

(2) The following units had completed AFT in June and were located
at home ication: HHC 2d Bde (Si!) Wyoming; 1-125th laf (SRF) Flint; 3-126th
Ibf (SR?) Wyoming; 1-225th (Ahn) Iaf (SRF) Detroit; 2-182d Arty (SRi) Detroit;
Trp B 1-146th Cav (SRV) Detroit; 156th Sig Dn (CA) Deroit; and Ca C 107th Med
Ba Detroit.

(3) Units attached to the Division at Camp Grayling for Annual
Field Training: HHD & Co B 38:h Avn Ba, Ind ARNG; 522d ASA Co, USAR; Co A 12th
F Gp (Aba), USAR, and 1-113 Arwor, Iowa ARNG.

(4) Attached to the Division at Camp Crayliag were 825 Reserve Re-
latorcements. These personnel were assigned to the severe units of the Division,
and it was necessary to detach them imediately.

b. A deI&yiug factor in two armored battalions and Cavalry Squadron
was the requarement for turn-in to the Concentration Site of track laying
equipment.

e. The 210 mile distance betw.een Darroir and Grayling was a logistical
factor.

d. The movement of the 1.07th Sig Ba vas delayed until 241600 Jul 67
to allow for the recovery of needed equipment which was installed at Camp
Grayling to support the Annual Field Trainin4 mission. The movement of this
battalion was interrupted by a cAll for reirforcement at Flint for riot duty;
they were released the following-.noon for op-trations at Detroit.

e. The 156th Sig B& (CA), stationed in Detroit, was conducting a
Muiiple Unit Training Assembly on 23 Jul 67, therefore this orSanizatioa was
imediately availab.e for employment, and vith a very short distance to travel.

f. There were not enough 7ehicle6 atailable to mawe the whole Division
at one tfA, therefore, commercial bus transportation was utilized. This
slowed down the deployment of some units for a short period ef time, In at
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least one inscinc'e two hours sand twenty minutes from the time organization was
S ready to move until the _Ast bus load dearted from the Armory where the or-

gsnizatlon was located.

g. The mo'iesenc from Camp Grayling to Detroit blyf the Division (-)
was conducted without incident,

5. COC ECNTS:

a. Use of armor, both tanks and APCs, caused snilper fire to cease
upon approach of armor.

b. Use of Medical Battalion personnel, -whilt intended for zedtzal
support, was used with success initially as guards on critical telephone
installations and guarding firesen against snipers.

c. Status of National Guard troops iaR changed fron Active State
Service to a Federalized status on 24 Jul 67 without affecting the operatie
in any way, cxcept for the chanug in boundaries.

d. The area of 12th Street was the most critical area at the bcgiwIng
of the operatio, and continued to be critical throughout the operation. This
ie the area where most of the sniping atd burring tcok place (Precinct 10 in
the Ctty of Datroit). Cofitinuoa patrols, both foot and motor, end tte use of
taa!'s and APCs broughc this situation uder control in a very short tin..

e. Du* to the rapid buildup of troops in the affected area, tiere was
very little opportunity for comuiders to be briefed properly or to conduct a
thormugh recoanaissance of the area.

f. The Selected Rsarve Force utits were hbaier.d In their operations
because of the shortage of several vehicles and radios which had been loaned
to the Reinforcing Reserve units for field training. Reinforcing Reserve u. i
were still short several of tbeae item vhich isdicAtts a shtortage of this type
of eqnipmeat for conducting operations f this natire. Police radios were
relied upo In several instances.

g. Training in riot control iat been limit" to mob control. This
operatio._ irqolved control of snipers, appreheasioz of looters, and block
search proc luras. Only one instance of mob control tactics ss reported ae
this was of a elnor nature.

h. Security aswition allowances (TA 23-101) are inade "-te. Lack
of amnition during the initial staget- of the operation could have baoex a
critical factor, however, a supply was provided frcm Camp Gr.YILnr.

i. Ksneuver battalions, artillery battalions, engi-.wer battalio ' ,
engineer float bridge compa2y, and the non-orgamic signal bat.tLlion wez ampiyed
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under brigade control. This system, while not normal, worked very well in this
operation.

j. Tactical integrity could not be maintained L-.itially in .pany
instances. While it is better not to fragment a squad, the situatiofn dictated
the employment of 3 man jeep patrols with a police officer in the group. The
team concept (2 vehicles, 1 officer and 7 men) proved to be the most effective
method.

k. Immediate reaction forces of from 20 to 50 men were organized to
lend support where needed in the event a patrol required assistance on short
notice,

1. A definite need exists for teletypewriter comyunications between
tha Divisien Tactical Operations Center ad ach of the Brtgode Operations
Centers. This would provide rapid comaunications, an accuratt- Z'ecord of orders
issued, and a more reliable means of exchanging informaticn.

m. Mission assignments were used in the early sta,-. of the operation,
zones of responsibility were assigned later, and brigade and battalion boundaries
were established along police precinct lines. This method of control allowed
for necessary coordination -with the police and was the most feasible solution.

n. The method and manner of implementing force (whether to load
weapons or not, use of CS chemical, sheathed or unsheathed bayonets) presented
some. very real problems. This waq solved by publishing specific instructions
in a sufficient number of copies to provide each soldier with a copy. The
requirement that an officer be present before live ainunition was used pre-
sented some problems because it was impossible to always have an officer pre-
sent when sniping occurred or looting was observed.

o. Maps were a problem throughout the operation. There were not
enough maps of the same scale for all headquazters, consequently overlays were
difficult to use.

p. School buildings, primarily high schools, were .tsed for brigade
and battalion headquarters and quarters for personnel of all organizations
except one. This was a better solution than the use of bivouac areas in city
parks because securlt. was move easily maintained.

q. A chemical capability was readily available, however suitable
targets did not exist in this operation. The Division had available 6 each
Riot Agent Dispersers M3, expedient dispersers (CS filled C02 type fire ex-
tinguishers), 320 lbs of bulk chemical agents (CS-1 and CN), an adequate supply
of -olored smoke grenades, and 130 CS grenades.

r. Protective gas nasks for helicopter pilots were not available at
the beginning of the operation. They did bacome available from Active Army
supply during the operatiou, however, they were later withdrawn.

1)
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s. Personnel assigned to protect fireten from snipers (2 per fire
47 emize) were unable to maneuver and pursue snipers. Firing round for round at

the snipers proved ineffective, however, a burst of 5 or 6 rounds was effective
and in most cases the sniping stopped when this tactic was employed.

t. It was determined that police agencies need to have a better under-
standing of the organization of company and battalion size units. This would
assist in 'maintaining more integrity of each element, and might eliminate
fragmenting units.

u. Armored vests would have been useful. This item wap not available
to guerd personnel, and when they were requested it was denied, although active
Army elements were equipped with this item.

Y. The movement of the division from Camp Grayling to Detroit pre-
sented so problem as there were Class III supplies available at CamP Grayling
which were utilized. IerigezratioA for perishables was difficult.

w. No problems were encountered in drawing 7r issue of Class III
supplies during the period that the Division was o duty in the Detroit: area.
A majority of the Class III supplies were procured through local vendors.

x. On 28 July coordination was made with XVIII Corps, Fifth US Army
Forward Support Group, OTAC, AMC, 43d Support Group and DivisioA unita to i-
stall searchlights on five (5) tanks assigned to comitted units. Searchlights
were installed on tanks within 36 hours after request was made.

y. Initial oral instructicns by XVIII Abu Corps indicated thet no
items, including spare parts, could be procured until a DA 1'am 2765-1 was cn
hand at Corpso This was later changed permitting us to make a verbil ;request,
followed by a completed DA Form 2765-1 for extremly critical requitenents.
This helped speed up the process and cut the 60 mile round trip tim required
for the special messenger delivering these forms to XVIII rorps.

z. Laundry service was promised by higher -cheltans .of Logistical
Slipport as being available ooL Tuesday, 25 July 1967. Pickap and de2.1iery
statiops ware establishzM at the Detroit Artillery and Light Guard Armories.
This pick up service did not materialize until late Thursday, 27 July with the
first clean laundry being,.ritured to the plk up points (n Svaday .3D JuL
Some of the laundry bhhutys tuznd.in on 27. :July hag %ot been repeived. to date,
3 August. This promised laundry service dxd not materialize because it appears
that contracts were not let to i sufficient number of vendors to support both
the 46th Infantry Division and TF 82 assigned to Task Force Detroit. The short-
-ege of uniforts and the poor appearance of the 14ichigas Army National Guard
perso=el was unavoidable because of the poor laundry service provided In
Detroit* Division personnel had Just rttur~ed from a week of duty n the field
at the AFT Site prior to being assigned to Task Force Detroit and had. my
uniforms in various laundrys in the Grayling vicipity wkich could not be ob-
tained even as of 3 August because of tran3portatiot, collection of payment,
idestificatic9 of laundry owners and other related problems.
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iaa. Major problem were encountered in obtainlift repair parts,
some items of clothing and items for personnel to sleep on. It is felt that
personnel of XVIII Corp did an excellent job in supporting the operation,
however, the time required to initiate requisittons by the Property Book
(Commanding Officers) at unit level, and process these requisitions through
conud chamnels i.e.: e, Bde, SpC Comd Division, XVIII Corpi Etc., until the
time shipment of material. was received was excessive.

ab. Arno was drawn, from state security stock, Ground Shield stock,
Cum CrAy~ina; *Vld Fifth Mr So Gpr :;p er~t'- am "ainzi.
strative; Work load that has not been overcome to date. All amm records are
i~n the process of review.

c.Logistical problems encoustered in supporting the Michigan State
16lce ere the providing of um equipment, establishing meas facilities,

providingr Class I supplies, making arrangements for quarters and providing
small quantities of Class V Items.

ad. A large stock of all classes of supply were on hand at the
National Guard Training Site, Groyling, Michigan which was ordered to support
Annual Field Training. No problems were enomtered in supporting units in
Detroit except transporting item from Camp Grayling to Detroit, however, if
the Division hAd been committed after the AFT period it is doubtful that
suffieient assets of all classes would hava been available in the State to
support the initial imiediate requirements.

'.e. The intelligence aspecat of the situation was closely watched
to -effectively procure and move supplies through th* city. This entailed
effecting very close liaison with the G2 Section. Because of suiper action
and lack of familiarization witki the city, guards ad guides had to be
furnimbed for all supply movements. Armed V~rds were furnished by support
personnel thus creating additionatl burden on alreadT overworked 50% strengtk
organizatims and units of the% Division Support Comad.

if. It to felt that supply personnel *re not adequately tained in
Active Army Supply Accoutting proce42ares'as cbnt&iI~Ad in AR 735-35. Supply
accounting procedure schools had to be c~mducted and consequently the first
requisitions for supplies were not forwarded to XVIII Corps until Thursday,
27 Jul 6?. It is also noted that many units did sot have or know how to
utilize supply catalogs, this also delayed the processing of requisitions In
that Federal Stock Numbers, Unit of Issue and other information Vad to be
obtained by XVIII Corps before suppl.y action could be initiated.

ag. The 46th luf D11v cr~anization and strength greatly Influenced
the effectiveness of the persaom~el sections within the Battalions and Mjor
Commnds of the Division. ThA Division base and two Brigades ore reinforcing
reserve type elements autho;-ized strength of 501 of fall TO & E. One Brigade
is a Selected Reserve force which is authorized and -uned at 100% of full
TO & E. Because of the 501 limitation in authorized strength for 2/3 of the
Division and thte vexism number of personnel deployed to accomplish the miss~ion,
the following def icient lee resulted:
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(1) Inability to man 24 hour shifts at all staff levels without
undue hardship and loss of efficiency on the part of personnel.

(2) On the spot establishment of administrative sections to per-
form administrative functions where said sections did not exist because of 50
manning levels. Personnel manning these sections were inexperienced, conse-
quently the quality of work was less than the desired results.

(3) The use of administrative type personnel for tactical missions
(patrols, security guards, firemen and utility guards, etc) not only hampered
the ftnctioning of administrative procedures but there is question as to their
abilities to perform adequately in this substitute role.

(4) Division G-2 reported need for Psychological Warfare teams
but due to understrength, the Division was unable to provide personnel which
could have been utilized for this purpose.

(5) Low strength resulted in organizations inability to appoint
officer and enlisted personnel to act as special service personnel thus
reports of inadequate or no special service activity to Division Headquarters
were not made,

ah. Reports from all the Battalion and Major Command Commanders were
unanimous in emphasizing that the urale and Espirit de Corps of all personnel
was superior. This ccndition prevailed throughout the entire operation of
Task Force Detroit despite adverse publicity by newapapers, radio, and magaziaes.

SECTION II

Observaticns and Recomsendations

a. Recommend arrangements be made to furnish Psychological Warfare
Team for future operations of this nature, whether Division is in r Federal
or State Status.

b. Recommend a greater effort on the part of Active Army Agencies
to rapidly supply in sufficient quantities the necessary administrative forms
(SF 88 and 89; DD 214; DD 220; OURR-2; VA Form 29-8282; VA Form 21-526e) for
the transition of NG units froa reserve component status to Active Army status.

c. Recommenhd Dept of Army be made aware of the fact that a National
Guard Division when federalized are entirely dependent oA Active Army agenwies
and Installations for support in the areas of Post Exchange, motion picture
films, athletic equipment, laundry service and USO Shows.

d. Recommend replacements be furnished by Active Army to increase the
50% elements of the Division to at least 80% of full TO & E to overcome the
nany and serious problems experienced because of tbe lock of sufficient manpower.
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7. gPERATICKS:

a. Riot control tactics should be reviewed for possible chages.
Crrent situations in the malted States Indicatd certain groups initiiatimg
a somwwat different type of violence. Tactics should be developed to) countor-
act firebomb and suiper attacks. Some aireas that night be examined: Sealing
ofEf trouble areas, control and elimination of suipars at once, use of armred
personnel carriers with fast reaction teaws, use of launched CS gra=ad*s (aox.
burning type), protecting firemn,, and ctitablishmeat of close liaison with
police cosmnd elements.

b. A-itiou al.lowances for riot control duty should be twludod fs
the appropriate TA1 to insure iindiate availability.

c. Police and National Guard units should be Authorized to shoot
looters and fireboubers immdiately after the outbreak of lawlessness. This
should be widely publicized by radio and TV.,

d. Cooperation and coordination betwen the National Guard an-4
policet agencies concerned should be maintained throughout an operation to
quell disorders because the conduct of separate operations is Impracticable
sand Impossible. Police Precinct boundaries should be convidered when pres-
cribing boundaries between military elements.

e. Planning between local police ad Military tmits should be)
disseminated to Federal authorities and followed by all perticipants.

S. TRAINING AND (RM17ATION:

a. Axnnx UL, C(EARC Reg 350-1, provides the basic guidance for the
training of National Guard units. Riot control training Is not specifically
authoried,, however, a limited ant of this trainifg is conducted vader
Civil Defense as integrated or concurrent training. It is recoumedd some
consideration, be given to authorizing riot control training.

b. Adequate coinumd and staff mobile coanuitcatio.s should lie nae
available and responsive early in the operation during the time vwn conztrol
and Information. are mat -vital.

9. InammmGENC:

a. City maps witht a miim of scale 2" to 1 nile amd police precinct
maps were essential for effective operations and Intelligence activities.
Naps vere not initially available to all organiatioxa. Recommnd that a
supply of maps with the sawe scale for each possible "trouble" city be kept
current at state level. Maps would thea be available for comitted otpnatios

b. Collection effort In. early phiases was too slow and Information was
imaccurste or Incomplete in many cases., Establishment of lisixon with police
from brigade dovn to battalion later gave tomdlae ad functiamal intelligenc
for areas oif responsiility. Information olt ethnic groups, gang activities,
patrol routei, vital installations, and sensitive areas to investigate or avoid}
were imwdietely available. Recomand that:
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(1) Support plans for a given city direct monthly vinits be-
tween the planning organization and the police department.

"7/ (2) Upon alert the organization CO or S2 will contact the police
department and or the State Police to obtain intelligence they have available.

(3) The G2 or S2 will prepare a collection plan upon beir'g
alerted prior to mobilization. The EEI should be specific and pertain to
sniper, fire bombing, looting activities and gathering of hostiles.

(4) Support plans specify the use of a Situation Activity and
Iucident (SAI) Raport which will focus the coimndere attenticn on troubled
areas. It is an overlay of zone showing Red, Amber, and Greeil condition. Red
meaning "numerous to many hostile activities"; Amber meaning "limited hostile
activities"; and Green meaning '"o hostile activities". This report should be
dwe every two (2) hours during darkness and every six (6) hcurs during daylight.

c. Other observations:

(1) Friendly indigenous persoinel may be used to obtain Infor-
mation on unfriendly activities.

(2) Air spotter teams were effective during daylight for gathering
information on fire bombing and crowds.

(3) Teletype commncations between brigade, division and corps
headquarters is an absolute necessity for timely submission of information.

(4) Illumination by helicopter and tanks needs further study-
use during the riot was indeterminante.

10. LOGISTICS:

a. If the National Guard had not been on duty many more problems

as listed below would have arisen:

(1) Lack of Rations (Class I)

(a) No rations would have been available.

(b) No source would have been able to br-eak down the Class I
supplies for the National Cuard to start with.

(c) National Guard must have 3 days of MCI Rations on hand
in some storage for immediate employment for this type of mission.

(d) Service support must go on duty at the same time as
combat troops or sooner.

(e) Once a month items, like condiments and Janitorial
supplies would have to be issued immediately upon mobilization.
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b. Class I Supplies:-

(1) Rations for the Reinforcing Reserve (non SRF) units of the
Divisionu were furnished from National Guard stocks:,on hand at Camp Grayling
for the first 3 days. Rations for the Selected Reserve Force (SRF) units of
the Division were obtained from Selfridge Air Force Base. Very few major
problems were encountered in supporting the operation with Claas I supplies,
however, it is felt that this would have been a very critical area if the ER
units had not been attending Annual Field Training and the rations for these
units had not been available at the AFT Site. The ration support furnished by
the 5th Army Forward Support Detachment and Selfridge Air Force Base coemissary
was outstanding from the second day of operations.

c. Great volumes of volunteer civilian food items were brought to
troop areas by various citizens for free distribution to the forces on duty.
Oa occasion this created numerous problem trying to dispose of these ite
such as cakes, hams, cookies, etc. Troops would consmee these items and as a
result quantities of food prepared by the unit messes were not completely
utilized, however, part of this residue was fed to local police and firefighting
persoanel working with our troops.

d. Another problem area encountered was that National Guard Units are
not following active army supply procedures as outlined in AR 735-35 in that it
is contrary to National Guard Regulations and therefore unit personnel were
not familiar with the Request for Issue and Turn In Fors (MA Form 2765-1). A
procedure had to be established integrating the ause of this form into National
Guard supply accounting procedures. A special class was held with all
Division logistical personnel to familiarize them with the Requisition Form
and ArM Supply Accounting procedures on 26 July 1967.

e. Recomend additional training be Sive to su4ply persomael per-
tain!lm to Active Army Supply Accounting ,rocelhwrs.

E. Many new ealistees (PZP trainees) which were not taken to AnT,
were called to duty. They had not been issod individual clothing and equip-
mint itwms Requisitioning equipmant for these perso~mel created a major
problem.

g. This Divisi=n received 4000 each blankets, air matpresses and
sets of fatigues which were requested and jupplisd from XVIII Corp for tha
operation. The fatigues were issuted to units to fill shortages. The air
mattresses provideA were of great assistance and a letter has been forwarded
through comnd cmnnels requesting retention of these items for future use
on riot missions and during field exercises.

h. P. 0. L. (Class III)

(a) Commercial tank ,rs would have to be used as Michigan AWNG
Unito do not have enough of tCese, -vehicles to support their requirements with-
out tbe loan from other states.
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i. Ammunition (Class. V).

(a) If Michigan ARNG units were alerted after AFT, very little
Class V would be available. Security ammunition and Ground Shield Security
Class V is not adequate for this type of mission. Recommend the following basic
load of State Security Ammunition be maintained at Company, Battery, Troop level
and 1 day at Battalion level:

WEAPON QUANTITY ANId TYPE AINUNITION PER WEAPON

Machine Gun, 7.62=m 2 Belt, Ctg, 7.62mm 4-1 Tracer
Carbine, Cal .30 3 Magazine (10 rd ea) Ctg Cal .30
Rifle US Cal .30 Ml 3 Clips (8 rd ea) Ctg Cal .30, AP
Machine Gun, Cal .30 2 Belt, Ctg Cal .30 4-1 Tracer
Submachine Gun, Cal .45 2 Magazines (30 rd ea) Ctg Cal .45
Pistol, Cal .45 3 Magazines ( 7 rd ea) Ctg, Cal .30
Rifle, BAR, Cal .30 2 Magazines (20 rd ea) Ctg, Cal .30
Machine Gun, Cal .50 1 Belt, Ctg, Cal .50 4-1 Tracer (Bn AISP only)

J. Housekeeping, The immediate requirement for Janitorial house-
keepLg supplies posed quite a problem. There supplies must be procured aad
distributed to units, kitchens and areas on the first day of operation.
National Guard troops in training at AFT were able to bring a limited amount of
this type of supply with them, however, the troops that were mobilized at home
station had none.

k. Transportation. The use of city owned buses to transport certain
maneuver elements proved to be great value. Recommend every effort be made to
satisfy the transportation requirements by issuing the TOE vehicles authorized.

1. Hospitalization and Evacuation. Initially elements of the Medical
Battalion were assigned security missions which prevented them from performing
adequate Medical support. This slowed down the evacuation procedures and
certain medical support. Recommend medical units be assigned a Medical support
role only.

m. Conctusions:

(1) Operation Garden Plot proved to be a very reaiistic training
exercise.

(2) The shortage of personnel in service support elements of the
Division seriously handicapped the accomplishment of their mission which was
only overcome by making personnel work extremely long hours. The use of
support personnel to perform tactical missions, guard details and escort
prisoners to various jails seriously hampered the logistical support mission.
Recommend that personnel assigned to logistical support units not be given
additional missions as referred to above.

¢
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11. OTHERS: None.

FC THE CaO (N1n: Z

s/sRichard H. Davis
RICHARD V. DAVIS
LTC, GS Mich ARNG
Act Asst Adj Gen

)
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- . VAD POR coWrJ.CATION CEVTE
JOIHT MESSAGEFORM

SECURITY CLAEIJPICATION

UNCI.ASS IFIED

A:TIOM PRIORITY
,MPo PRIORITY 010

FROM CC 82D ABN DIV, FT BRAGG NC SPVCIAL INSTRUCTIONS

TO, CG XVIII ABN CORPS AD FT BRAGG NC

INFO: CO, 3D BDE

UNCIAS AJDGC-0

Subject: After Action R.sport - Operation Detroit

Reference: TF Detroit unclas msg F 043, Subj: TF Operationa

Report, DTG 311900Z July 1967.

The following after action report of Operation Detroit is

submitted in response to referenced message.

SECTION I (Principal operations, activities and administratio ).

1. At 240530 Jul 67 the Division SDO received directions to

prepare one brigade for deployment for riot control operations in

Detroit with tentative aircraft loading time of 241200 hours.

Final implementing instructions were received at 241110 hours for

241300 hours loading time, 241400 hours take off.

2. CG, 82d Abn Div was designated as commander or TF 82

(2d Bde, 101st Abn Div and 3d Dde, 82d Abn Div) and departed on TE--OAT1

aircraft chalk Al at 241400 hours with elements of TF 82 TAC CP 9 1125Z
MONTH YEAR

and CO, 3d Bde. CG, F 82 arrived at Selfridge AFEB at 241615 hour AuL 67
PA6 NOo NO. Or

PACCIS

TYPED NAMC ANDi TITL.E PVAINE It SIGNATURE

Ss/ Archie Carpenter 47106 L s/ Thomas A, Graham II -

iii ARCHIE E. CARPENTER TYPED(,.1m9.4 MAUS AND TITLE

LTC, GS aF' ACofS. G3 - I I €t JAGC DSDO
*SECUiTY CL.ASIFICATIOW RCGRA01t*4 IkSTRUCTIONS

UKNLASS IFIED _____________________________________________
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Lead elements with command group of 2d Bde, 101st Abn Div '7

arrived at 241552 hours.

3. At 242145 hours TF 82 was directed to move three battalions

to the Michigan State Fairgrounds and to prepare for further deployment.

TF 32 C? opened at the fa.rgrounds at 250045 and the first three

battalions closed at 250100. Movement from Selfridge AFL was made by

a combination of tactical vehicles and city busses which remained

available to the TF throughout the operation.

4. Oral orders issued by CG, TF Detroit at 250055 Jul directed

coordination with the 46th Inf Div (NG) to effect relief of NG forces

east of Woodward Avenue and to reestablish law and order in the area.

5. 3d Bde, 82d Abn Div with 2 battaliors moved into the area

east of Woodward Avenue and relief of the NG elements was completed

by 250400 hours. 3d Bde CP was established at SE High School with

the Southeastern Police CP.

6. By 251630 hours IF 82 had deployed 5 battalions into the East

Detroit.zone of operations. Additionally, a provisional battalion

was formed in the 3d Bde from two cavalry troops and an engineer company.

Two battalions were in reserve at the fairgrounds, less one company

from the 3/187 deployed at Alger School. One of these battalions

(1/502 Inf) was designated as Task Force Detroit Reserve and in con-

junction with the 17th Avn Co, con.dacted thorough reconnaissance,
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77 planning and rehearsals for airmobAle emplorent throughout the city.

7. During the period 25 July through 29 July, TF elents

encvuntered isolated snipers and incidents; however, law and order

were reestablished throughout the zone of operations with the incident

rate rapidly decreasing until TF 82 was relieved by elements of the 46th

Division on 30 July.

2. On 310900 July 'F elements began movement cut of Detroit to

Selfridg kAB for assembly and subsequent airlift ,o huee station.

9. Elemnts of 101st Aba Div completed redeployment to 't Carpbell

on 01 Augu;. asid the last elements of the ?2d Abn Div closed Ft Bragg at

021745 August.

SECTION 1I (Recmaaendations)

1. Pera~nntl: NONE

2. perations:

a. Existing plans should be changed to allow units to deploy

with selected crew served weapons, especially F60 machine guns.

b. Iseue of chemidrl (kiot Contrcl) rounds for .479 grenade

launcher should be =xpedite4.

c. Military boundarfes generally shculd coincide with police

boundaries fcr most effective coordination and to facilitate .etual

disengagement.

d. Military and Police CP's should be c-'iocated and liason
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exchanged at the lowest practicaole level. Military and police patrols

should be integrated.

e. Rules governing control of firl'ng and use of chemicals

should be precise, but tailored to fit those situations where no o-ficer

is immediately available for timely decisions.

3. Training and Organization:

a. Emphasis should be placed on:

(1) Combat in cities modified for area control.

(2) Use of chemicals.

(3) Detection and apprehension of snipers and application

of night vision devices.

(4) Intelligence procedures specifically directed to

civil disturbance operations.

(5) Realistic riot control training which provides a hse of

confidence for soldiers.

(6) Individual responsibilities and procedures for all

soldiers in civil disturbance operations.

b. Organization:

(1) Headquarters elements should bo 4dequate to permit

liaison with higher headquarters, with adjacent (presumably National

Guard) units, and with police headquarters without detracting from
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the capae' 1 :t. -o closelj control subordinate wuits.

.2) The force sh6uld include suffioent tactical vehicles

for prompt iaolO;',ent into the city and for the initiation of extensive

patrolling. The object is to ;ive the im:pcossion that uilitary troops

and units are everywhere.

(3) Helicopters are needed for com.and and control.

4. Intellilence? I.Aps of potential trouble spots wa1t be made readily

available in adequate qiar.titie-.

5. Logisticss

a. Credit cards for local purchase of POL should be available to

4ach battalion to establish issue points witii.n the battalion area until

more firmal reoawpi, is established.

b. Local lurchase and contract authority sho,Id be delegated

to battalion size units for initial phases of civil distzrbanoe operatioo.

c. Oar and truck rental authority should be establishad to provide

transportation for liaison and nontactical operations to preolude any drain on the

mobility of troop units.

d. Sufficient individual uniform must be carried to the objeotive area

to permit an extended stay.

e. Oitybusceas or other commerical transportation shomld be placed

at the dispoual of troop units. The same busses should be left in support of

troop units throughout the operation.
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4 August 1907 )
AFTER ACTION REPORT

Due to the conditions of domestic violence and disorder ex-tsting in
Detroit on 23-24 July 1967, the President issued Proclamation No. 3795
at 2320 EDT, 24 July 19b7, authorizing the Secretary of Defense to call
up the Army and Air National Guard of Michigan for an indefinate period
to assist in restoring law and order.

This order p1.aced Air Guardsmen who had no specific training for
this type duty (except the Air Police) in a situation of being rapidly drawn
together, issued equipment, given instruction and deployed for duty under
the direction of the Detroit Police Department. The response from the
Officers and Airmen was extremely gratifying. They stepped forward as
Guardsmen have done traditionally for centuries. We had to turn back
volunteers. The Detroit Police gave high praise and admiration of our
Airmen from all echelons of Command.

We had no major problems in equipping, training and deploying a
security force within six hours, consisting of 220 per shift, or a total of
660 per day. We then rotated personnel to gain experience until 850 m, n
had served a tour on guard duty before our inactivation.

I believe the Air National Guard can be a very effective force in civil
disasters, with a minimum amount of training. With proper guidance a
plan could be made up establishing a new Alert Plan, organization and a
duty assighment to be put in effect when notified. However, i is extremely
important that at the outse-t of the call up, the exact reason be given, if a
unit is to be used in an assignment other than it's normal mission.

This requLrement would necessitate key officers to meet with the State
Adjutant General, Army Guard and local police to work out specific details
and resolve equipment, housing, subsistence and transportation r!quiremtin's.

I am convinced that through this Wing's recent experience and contribu-
tion to restoring civi order, that all levels of command in the State and
National Guard would be proud of the reaction, appearance and ability dis-
played by the .Officers and Airmen of this Wing. I feel sure any unit in the
;Airational Guard could respond similarly.

y OBBERT M MATH, Colonel, Mich AlG
" /ommander a
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BRIEF RESUME OF EVYNTS

Sunday 23 JulI

Detroit riot starts.
Michigan Air NationalGuard increases Base security.

Monday 24 July

Air Technician Detachment flys photographic reconnaissance missions of
riot areas and delivers prints to Washington D.C. at the request of USAF.
Activation preparations begun in anticipation of a call to active duty.

Tuesday 25 July

Michigan Air National Guard Federalized as a Wing under Lt. Gen.
Throchmorton, Detroit Task Force Cow.dander.
Aerial sorties increased.
Communication networks established and mann '.
Twenty-four operations begat and liaison maintained with 'elfridge AFB
and Detroit Task Force Command Posts.
Initial steps taken to train 300 men in riot control piocedures

Wednesday 26 JulX

All operations put on 12 hour shifts.
Mobilization processing started.
Weapons and field equipment issued.
288 Air Guardsmen deployed in Detroit on riot duty.
Tactical Hospital and personnel reported available to Task Force Head-
quarters.
Reconnaissance/operations and intelligence in full operation and pictures
being delivered.
Augmentation support personnel offered to Selfridge AFB.

Thursday 27 July

Approximately 400 additional Air Guardsmen committed to Detroit riot duty.
Medical teams toured guard posts in riot area to check condition of troops.

Friday 28 July

Riot Duty and Flying operations continued.
Augmentation personnel requested by Selfridge AFB.
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SaturdAy 29 July

Riot duty and flying operations continued.Received defederalization orders for all Michigan Air National except forselected units.
Started preparations for de-actvation.Augmentation~ personnel arrive at Selfridge AFB,Sunday2 30July

Releose processing and equipment turn-in accomplished for all buc the322 Oersonnel remaining on active riot duty in Detroit.De-activated at 2359 hours.

Ionday 32. uly

The reduced forces maintaining riot control duties were:127th Combat Support Squadron (Command)127 Tactical Hospital
191st Tactical Dispensary
191st Air Police
110th Air Police

Tusay 1August

Riot control duty operations continued.
Wedntedy2 Agust)

Remaining units were de-federalized and1 returned to Michigan MilitaryEstablishment at 1200 hours.
All were de-activated at 2359.
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i EVENTS LEADING TO ACTIVATION
23 - 24 jULY 1967

The Detroit riots were touched off by a police raid on a blind pig early
Sunday, 23 July during which 83 persons were arrested.

Conditions deteriorated throughout Sunday. The news did not receive the
attention ordinarily paid by the public because it was a beauciful day and
many people were outdoors without radio reports or television.

By 1800 hours it became apparent that a full scale riot was in progress.
The Michigan Army National Guard was called to duty from Field Training
at Grayling. At this time the disorder was confined to the near downtown
area.

Approximately 2000 hours key Michigan Air National Guard personnel
decided that base security should be strengthened. One Officer and one
technician air policeman were sent to augment the civil guard to protect
the base. The Wayne County Road Patrol were contacted and they
included the main gate guard post on their 15 minute patrols.

By 2400 hours the situation hcd reached the point where we called out one
air police officer and 10 air policemen who were in place at posts around
the base by 0130 24 July.

There were no attempts made to sabotage or otherwise threaten the base
at any time during the disorder.

At approximatel- 1000 hours the Natiornl Guard Bureau made a telephone
request for an area coverage photographic mission of the Detroit area.
I'wo RF-84F planes were sent on the mission. The film was processed and
prints delivered to Washington late in the afternoon by another RF-84F. A
rep-esentative of the Bureau met the plane at Andrews AFB and received
the film.

Conditions continued to deteriorate. The Army Guardsmen were assigned
to duty in Detroit and all Detroit policemen were called to duty. Michigan
Governor George Romney and Detroit Mayor Jerome P. Cavanaugh called
Washington with reports of the situation and requests for Federal troops.

At 2300, President Johnson made a nation-wide television and radio talk on
the situation and announced that the Michigan Army and Air Guard were
being federalized and that regular Army troops were being sent to Dvtroit.
The executive orier activating the Michigan ANG was issued by the President
and delivered to the Department ,f Defense at 2320.
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DETAILED REPORT OF EVENTS
2320 HOURS 24 JULY - 1200 HOURS 2 AUGUST

25 JULY

EDST
0010 B/Gen Erick W. Kyro received call from Major Gen. Winston P.

Wilson, Michigan ANG is Federalized as of 2320 hours 24 July 1967.

0020 Col. Robert McMath, 127 Tactical Re'connaissance Wing Commander,
notified by B/Gen Erick W. [(yro; Michigan ANG units are Federalized
and to contact Lt Gen Throckmorton, Detroit Task Force Commander.

0050 Due to co-imunications breakdown in trying to contact Gen. Throck-
morton. Col. McMath initiates alert recall of forces. Telev.sion
and radio stations cooperated in making spot announcements of the
recall.

0800 80% of assigned personnel had reported for duty.

0915 Wi.g Staff meeting held: The following decisions placed in effect:

i. The two groups would merge resources -,nder a single managar for
each section and establish a 24 hour work schedule.

2. Begin m,)bilization processing of personnel.

3. Photograph substantially damaged areas of Detroit 4n anticipation

of higher headquarters requests.

4. ^Fly missions in support of outstanding TAO Oplan 24 targets.

5. All units concentrate on OJT and upgrade training until such time
as the unit's specific mission can be determined as other than tactical
air reconnaissance.

6. Assign liaison officers tu establish contact and work with the
Detroit Task Force command post at Selfridge AFB.

7. In keeping with the Governor's order, the sale of alcoholic
beverages are prohibited.

1200 No direction received as yet on the exact role of the federalized Air
National Guard.

F-6

)1



EDST
1230 The USP&FO of Michigan had withdrawn funda and no new funds had

been authorized by TAC.

16- 1300 Due to local situations, rations were impossible to purchase as of this
time. Personnel permitted to go off base for the noon meal.

1400 Housing arrangements for personnel living more than 50 miles from
the base negotiated with NIKE site commander. (75 beds available).

1415 The office of the Mayor of Detroit and the Detroit Police Department
Intelligence Bureau received requested photography.

1430 Wing Commander still unable to contact Gen. Throckmorton directly,
advises his acting Chief of Staff, Col. Hard, that the Air National
Guard is standing by for orders and can provide aerial reconnaissance
assistance communcations, medical assistance, courier service,
civil engineering, air policemen, etc..

1500 An Oper-ations Order was pub).ished outlining the operation under the
primary mission of tactical reconnaissance. Aerial photos were
marked "FOR OFFICIAL USE ONLY"

1530 Hot lines to TAC, IZAir Force, and Selfridge AFB command posts
were installed in the unit command post.

1540 MobIlization Order from Headquarters TAC received.

1600 The Tact.cal Hospt'C.3'Dispens-Iry erected two field hospital tents for
emergency use.

1700 One T-33 and one C-47 aircraft and crews placed on 15 minute alert
for courier/suppo: z missions.

1730 Two RF-84F a'rcraft and crews placed on 15 minute alert sunrise to
sunset.

i8oo U.S. Senator-- Ha:: and Gri..r. atrzve on VC-141 for helicopter tour
oi D ."-ct's devdstaUed areas. They were ater escorted by Major

- nezas. Turner, U.S. Army Provost Marshall, t') the De.-c.it Task
rce Command Po .t.

1930 Blankets and i'nen for 75 cots available at NIKE site arrived by airl.-ft
from A-pn;. In-Ilight rations were also iiown in.

2000 82% o! assigned personnel pr.esent for du.ty.
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Z6 JULY

EDST
0815 Wing Staff meeting held. The following decisions placed in effect.

1. Each tactical group provide 150 ofiicezrs and men equipped and
prepared for -;ot duty. This force would be selected a percentage of
assigned strength of subordinate units.

2. The Commander, 127th Combat Supporc Squadron was selected as
Troop Commander of this Task Force and ordered to start riot sup-
pression training as soon as possible.

C915 A rneet'-ng wzs held with Headquarters TAC repres.ntatives to clarify
problem areas in the comptroller function, personnel, and adminis-
tration. It was at this meeting the Wing Commander first learned
that the specific purpose of the recall order was for riot suppression
-,.n suppor-t of Lt Gen Throckmorton. It was indicated, t.iat 90% of
reports normally required by higher headquarters could be dispensed
with due to the nature of the recall.

1000 Rations received and Mess Hall set up for 3 meals per day.

1100 The Wing Information Services Officer prepared letter to employers
asking consideration for differential pay for guardsmen recalled to )
duty..

1115 Wing Commanrder tasked 110th Tactical Reconnaissance Group to
obtain photo targets in Detroit.

1145 127th R,-crinaissance Technical Squadron alerted to receive all film
pfoduct- or mass production and detailed analysis.

1215 Colonel Robert L. Cardenas, Commander 835th Air Division offered
assistance In personnel processing. (Personnel arrived next day).

1330 Wing Comrnander met with Lt Gen Throckmorton. The General asked
the Wi.,g Cornima:.der to proN':e he following forces for riot duty:

1. 1,7th Combat Support Squad-on
Z. 1271h Tac"cal Hosptal
3. 19sat Tactical Dispensa.ry
4. Air Polir, branrh of the& 11C h and l4lst Tactzal Reconnai.,sance
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EDST

19400 Less the Combat Support members, the original task force turned in
weapons and field equipment for re-issue to the above selected forces
except weapons to the medical units.

1500 Riot training for Z88 personnel initiated with assistance of a police
officer from the Wayne County Sheriff's Office.

15bo 191st Combat Support Squadron assumed base functions including
base security.

1600 The troop commander established liaison with the Detroit Task Force
and set up a command post in the Detroit Police Headquarters buildig.

1700 Seifridge AFB command post requested vertical and oblique photos of
damiaged areas.

1900 70 Air police dispatched to police headquarters for riot duty.

2000 88% of assigned personnel present for duty.

2030 'he remaining task force memberij dispatched for riot duty.

2100 USP&FO contacted and arranged for pick-up of 400 poncho's (foul
weather) to be used by personnel on riot duty. Items were available
at 0500 Z7 July- '67.

37 JULY

0600 Requested rl-otos delivered to Selfridge AFB comniand poot.

0700 Around the elock riot suppression forces requested by the Detroit
PoliceL Departrne nt.

0730 Riot reaction teams A, B and C of Z?.0 officers and men established

or a 12 hour shift basis. 0730 - 1930 hours

0800 sue of field equipment and weapons initiated for teams B and C.

0900 Commander, 835th Air Division offered legal assistance to the Wing
Commander as necessary.

1000 Flying operations were curtailed because kf the need for rnatnteuance
personnel to help. fulfill the rmanpower zejuiwc.nents for ri-. . teams
B and C.
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E DST
1200 The Wing Corgnmah%"er attended . -ofiferr-ricr with Lt Gern Throckmor ton

to discuss the use of -Air National Guard personnel. Col McMath
explained thc Comnbat Suppc!-t Squadro~ns were rot com~bat uf~its as he T
might ex:pect, but rather housekerng units. It was also pcintecl out
that t: two~ mnedcal units were nat being 'Wzd.The Gcneral
indic.?tsd deartivation of the A-:- Gezrd un'ti w'th thc excepton oi the
;rt-viously selected units was be-ing coni-idered.

1300 Services oi mnedical personnel. were for the accoad time volunteered
to ScIL-idge AFB and local hoapitali, but were not needed. They were
then dlspatzhed to tei;r theo riet area and provide assistance to Air
Guard persc-nnel if needed.

2000 93% of assigned personael p e-,ent for duty.

28~JLY

1000 D.~-ing a prt is conrieernce held e-- 4-1-f Detroit Task Fo:-cr Command
Post. it wa-3 announced that 600 to 800 National Guard are b-ang
rt'o-ast- frza i-: te dut.

1100 Lt Gea Throckrmorton that his recormmendation to deactivate Air Gniard
per--cail riad been forwarded to Washington.

1300 Thf- Wing Staff determiied that 4pp~oximately 36 bours would be
requircd to coi-1plte de-mob52lization processing actions.

10 Kfty p :-:so:'nd for de-r:'.obilization procef -;ing and other
2:,edm wt.e eu.d from guazd/rio-t duty.

1430 Wl~ig Cor rniader'.L rec-tiest honozod by Ford Motor: Company to
pro'.'i-m- fouz station wagonis to ease thle transpartition problem..

150C Wing Comman~der was un Lble to receive zny ofticial coafir-mation that
Air Nat. onal Guard pe'rsonnel would be released frorr active duty.

170~0 94% assigaer:p.~ r~e preseat !o: duty

29 it: A-Y

CSE0 Six -# :..rp-ched to Seif.Kdgn AFB to e.se theIr shortage of
Fe ro.nm --= biUetiag and comnmist-ary functilons.

Fluii 0 ~.zt' to rderz rf-fived effecti':e 2339 30 July 1967.
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EDST
1530 The Detroit Police Depaitment was notified that effective 0730 on the

30 July the Air Nati;nal Guard forces would be cut: to less than 100
officers and men on each shift.

1600 Action was start'd to transf*.. the 1 O.th and 191st A. Polf per-
sonael temporarily to the 127ti. Combat Support Squadron.r1,15 P:"epara,'o-s were undertakeii to start equipment turn-in and de-
mobilization procrssing actions, zffect.ve 0800 30 July 1967 for those
units and pexaonne' ;4fected.

S1*c0 99% 6signed perso,,n'l present lor duty.

30 JULY

0730 Riot duty force was cut to 140 officers and men.

00(0 Equipmen-t trn-in and de-mobilization processing actions started,

120( Wing Comrander delivered photography requested by Senator Hart
to the Deroii; Mayor's Office.

1700 De-mol',2z tlon processing actions completed. 331 officers and men
a.. ~or extended active duty
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I)
STATIS"CAL DATA

Z5 - 30 JULY 1967

1. Personnel present for Duty: Officers Airrmen Total 'iAeigned
147 .1165 1312 99%

2. Tot a. persohnel deployed on riot duty - 850.

3. Aircraft Oper'ations

a. Direczt support of mission

1. Sorties flown - 30.

2, Flying hours - 37.7 UZAC (RF-84F/RB-57) Other 10 0

b. Upgrade training and TAC Oplan Z4

1. RF-847 sor-ties, 74; Hoars, 132

2. T-33 sorties, 18; Hours, 30.5

3. C-47 sorties, Z0; Hour0, 20.0

c. Fa-n used - 353 feet.

d. Prirts Produced - 10, 819.

e. Aircraft in corznintsvon rate - 73%.

i
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TROOP COMMANDER'S REPORT

Shortly after it became apparent that ANG troops would be comitted to riot
duty in Detroit, the Commander of the 127th Combat Support Squadron was
assigned as troop commander and ordered to train men for this new duty.
Field equipment and weapons were issued.

'9

An officer from the Wayne County Sheriffts office arrived minutes after a call
to that office. He instructed the troops in various formations they might use in
handling mobs. These personnel were given a quick course on the riot control
use of bayonets and weapons. Instructions included packing and carrying of the
equipment.

Training lasted from 1500 to about 1800 hours. The situation changed so fast
that they were cowmicted to riot duty before little more than this basic riot
training could be completed.

All of the men had qualified with assigned weapons at annual field training
which ended the first of July.

Air Policemen were armed with M-16 rifles. Other troops had M-1 carbines or
45 pistols. They were issued two clips of aummunition; those with M-16's
received 60 rounds, those with carbines 40 rounds, and 14 rounds for those with
the 45 pistols.

The first call was for 70 Air Police. This was soon increased by a call for
the additional 218 tral.ned personnel. A total of 288 men were assigned riot
duty on 26 July.

After this first day, shifts averaged 220 mea, with about 660 guardsmen
rotated on riot duty. A total of 860 men received riot duty experience thru
changes in shift arrangements and assignments. Volunteers were plentiful.

Generally the riot troops were assigned to the Detroit Police Department and
worked with the Department during the period of active duty.

While the men were receiving riot training, the Troop Commander set up a
command post in Police Headquarters in a room near the Task Force Commander.
He had two desks crouded in a room already in use by the police. For commun-
ication he had one police net telephone and one outside line telephone. There
were other phones nearby if needed.

The Police Department gave him a list of 11 main areas they wanted the ANG
personnel to guard. Most of these were in the downtown area and included the
Police Station, Police radio communications centers, hospitals, stores, power

r sub stations, fire stations, telephone centers, and similar places. These posts
were covered by guardsmen other than Air Police.
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The Air Police were assigned to ride in police patrol cars and occasionally
they were assigned as guards during transport of prisoners. More than 4,000
persons were arrested during the riots. Some were taken to confinement
locations 30 to 60 miles away. The Air Police on bus trznsport guard duty were
accompanied by Detroit Policemen.

Air Police were assigned to patrol cars in groups of two or three per car.
Each car always had four men including one or more Detroit policemen. Their
Job was to hunt snipers and generally keep order in the riot areas.

The first ANG 288 man force was on duty by 2200 hours 26 July. This first tour
required that these men work a minimum of 26 hours straight. They had
reported for work at the base at 0730, went on duty at 2200 hours and finished
their duty at 100 hours the next day. After this first day, shifts became 12 hours
on and 24 hours off. But this totaled to about a 14 to 15 hour duty tour, consider-
ing time to get them on post and back to the air base. They then dispersed to
their homes for rest. Quarters had been set up for those beyond commuting
distance.

Officers and airmen reported to the air base and were transported downtown on
city buses, accompanied by Detroit Police. One of the first b'.ses deployed
received hits in the windows by sniper fire, but there were no injuries.

Air Guard vehicles were also used for transportation so that men could be taken
directly to their posts in order to save time.

The first troops were supplied with in-flight ration packets which had been flown
in from Wurtsmith AFB. Food was no major problem because civilians in the
area usually provided the men with meals. Those in isolated posts continued to
use the package rations.

After a confusing first day, the riot duty detachment assumed the following
routine:

a. The command post was manned by a Commander, administrative
airman, and clerk, usually supplemented by a deputy commander.

b. The APs were assigned to patrol cars at police headquarters and
reported directly there for duty.

r. Those in the perimeter guard areas were driven directly to and
from their posts and were always assigned to posts in pairs. As
an example; the downtown main hospital was guarded by 20 men
with posts outside the building and men assigned to each floor to
guard wounded prisoners.
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e. Guardsmen had the telephone number of the Command Post with

orders to phone in any unusual circumstance and to report every
two hours if not contacted by a patrol.

I

The Task Force Commander ordered a flash telephone report on any use of fire-
arms by Guardsmen. Only two reported firing their weapons and there we.
tihree repox ts of Air Guard personnel being fired upon.

a. One guardsman fired two shots in returning sniper fire.

b. Another fired at an escaping prisoner, who was captured uninjured.

c. Four men posted atop one of Detroit's tallest build.kngs reported
they had been fired at, but did not return the fire. Their job was
to keep snipers off the roofs of other buildings.

d. Another pair of men reported persons in a speeding car had fired
at them.

e. There were no injuries reported.

On 29 July the police department nodified the ladies bath house on Belle Isle, a
recreation area in the Detroit River near downtown, as a prison. The ANG was
assigned guard duty during the transporting of prisoners to this confinement
area and maintaining security thereafter. More than 500 prisoners who had
been confined in buses for two or three days, were moved to the island in these
city buses and a force of 30 guardsmen assigned to guard thera on each shift.

The main force of the Michigan ANG was de-activated 30 July, leaving a total
of 331 men assigned lor riot duty. They were splitlinto shifts and continued
the work with the police at a reduced level.

On 2 Atigunt the rtmairing guardsmen were taken from riot duty, returning to
Stato Contro' before fin&%' official release at midnight.

/i



PERSONNEL SIDELIGHTS

The sudden call to activs duty for the Michigan ANG found the guardsmen
scattered throughout the United States. On the first day civiliarn planes brought
men to Detroit from as far away as California, Florida and New York.

One airman was located by the Colorado Road Patrol camping with his wife of
only three days. He had been married on Saturday and was on his honeymoon.
The couple boarded a plane and he was on duty 'two days after the cell up.

A pilot who in civilian life flies for Pan American World Airways was on a
route from Chicago to Detroit to London. During the stopover in Detroit he
called the base and learned for the first time of ANG federalization. He reported
for duty and PanAm flew in a replacement.

An airman assigned to guard the Detroit Edicon Building surprised onlookers
when he suddenly challenged an attractive woman entering the building for work.
Then he grabbed her and kissed her. It was his wife wbom he hadn't seen for
two days.

Guards posted atop one of Detroit's tallest buildings tc look for snipers reported
that they were fired upon. They quickly made a realistic looking dummy and
set it in the guard position hoping to draw more fire. However, the sniper di, n't
fire again.

A sergeant was assigned to guard a fire station only three blocks from his home.
He called his wife to tell, her where he was located. She found out how many men
were with him and that night showed up with a roast beef dinner for the guards-
men and firemen.

The improvised jail in the women's bath house on Belle Isle quickly was dubbed
the "Ritz Hotel" by prisoners, and "Bellcatraz" by the guards. Most of the
prisoners had been confined in buses for two or three days. In their new jail
they had showers and were provided three meals a day.

The c.Dmpound with more than 500 prisoners was guarded by ANG personnel on
walls, roofs, and temporary towers. They reported that the prisoners, mostly
Negro, spent most of the night singing spirituals.

An airman assigned to guard part of one of uetroit's biggest department stores
didn't have any trouble with rioters, but did capture a thief who had stolen a
hum from the store.

in a bus lo-.ded with guardsmen and headed for riot duty a sergeant asked for
tlzee volunteers to look for snipers, Every man volunteered. The three
gu:, dsx .,' e hrne zorv irn weapon qualification at Field Traini.. ,
we.- ac:e-:t...o....:Ablc discussica.
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ANALYSIS OF PROBLEM AREAS

mo1. PROBLEM: The mission (riot control duty) was not specified at time of7mobilization.

DISCUSSION: The initial call up did not indicate that the 127 Tactical Recon-
naissance Wing was to function in any capacity other than it's normal mission
of aerial reconnaissance. Actually we were told later that our sole reason
for activation was to assist'in riot control and in the restoration of law and
order in the greater metropolitan Detroit area. The unit could have respodee
much sooner and more effectively had we known this waa our primary reason
for being mobilized. Thirty-three hours elapsed before we were told that our
basic mission was riot control.

SOLUTION: If deemed necessary for controlling civil disorders, hive Air
Guard units be prepared to ass'st in this type duty, plus insuring the initial
phone calls and TWX's spell out. the reason for mobilization very clearly.

2. PROBLEM: Air National Guard personnel did not know U.S. Army Command
structure and nomenclature and vice versa.

DISCUSSION: We were mobilized directly under the command of Lt Gen
Throckmorton (U. S. Army). Although we have annual training lectures on joint
Army and Air Force operations, this training was insufficient when we were
employed as a regular ground (army) unit. We should have been able to work with
all echelona of command within Army structure and coordinate with our counter
parts in Army units.

SOLUTION: Have more comprehensive lectures conducted by Army Guard
Officers and/or Army Guard Advisors. In return, have our Air Guard Officers
give the Army cross training on our structure and methods of operation.

3. PROBLEM: Contact with key personnel.

DISCUSSION: In a fast moving situation such as Detroit's civil disorder, with
scores of communications contacts to make, it so i -etimes became difficult to
locate key personnel (i.e. Task Force Commander, G-3, Wing Commander, etc.).
There should always be a method of communication with these key personnel.

SOLUTION: Equip all key personnel with a walkie talkie. He can then receive
and send messages to his command post. Or at least a radio unit that can alert
key personnel on command to call the command post. Because of phone lines
being tied up or possibly being damaged, the two way radio is best.
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4. PROBLEM: Inadequate transportation.

DISCUSSION: Transporta.Lion to and from riot control duty stations for ZZO
personnel was a problem ar . Transportation assigned this baoe is inadequate
for the rioi cor.trol mission. Our transportation resources are allotted to
support a two group reconnaissance operation at this base. Commercial bus
transportation was arranged for our troop moves by the Detroit Police
Department. There were lengthy delays due to the number and dispersal of
locations which our personnel were manning.

SOLUTION: Preplan ut.lization of available transport by possible missions
assigned and prearrange for vehicle rentals by GS contract, as required.

5. PROBLEM: Employer's policies and reactions to recall of employees.

DISCUSSION: Their employees call to duty revealed a wide range of employers
policieB concerning their personnel being placed on extended active duty.
Attempts were made through the personal plea of the Wing Commander for
employers to give differential pay to our airmen personnel during their tour of
duty. Reaction and policy varied from 10076 to zero cooperation.

SOLUTION: The Department of Defense through the National Guard Bureau
take immediate necessary 'action to educate employer& in a better community
relations program, specifying limits and applicable federal laws while encour-
aging maximum cooperation to lessen loss of income to guardsmen and
reservists.

6. PROBLEM: News releases of de-activation.

DISCUSSION: News rekases over radio, television and in local newspapers
indicated the A.r Nat.onal Guard forces were being de- activated mo-e than
24 hours before any notification was given the Air Guard Commander. This
resulted in some confsion and a multitude of telephone queries.

SOLUTION: Insure the Air Guard Commander is notified prior to news
releases.

F-18



7. PROBLEM: !ndividual Field Equipment

DISCUSSION: AA 79,13 sets cf field equipment, excluding weapons and anmo,
were packed in kit bags for mobilization deployment, Not knowing what duties
or facilities would be assigned, and because of the time allotted, all items in
one bag were issued to individuals. The extreme weather clothing 10ag was not
issued. Actual assignments proved no need for shelter halves, mosc-uito net,
sleeping bag, etc.. Insufficient quantity of bayonets were on hand. The rain
jackets on hand as substitute ;for ponchos were impractical for riot duty.

SOLUTION: If future federalization can b6 expected for civil disorder control,
field equipment must be more readily accessible in the quantity and configuration
required. Bayonets and ponchos are a necessity.

8. PROBLEM: Funding and federalization orders for pay purposes.

DISCUSSION: Finance regulations cover paying on orders which normally
indicate a call to active duty for specific periods. The mobilization orders did
not so specify which complicated all financial matters, and emergency procure-
merit of supplies had to be based on unknrwn period of need. Immediately after
the Wing received call up orders, the USP&FO of Michigan withdrew all ANG
base funds without our receiving support funding or guidance from other sources.
(USAF). Later this withdrawal was recinded and other funding arrangements
made which were in some ways detrimentad to our Detroit ANG Base FY 1968
financial plaa. Many other problems arose as to legalities and proper payments
to be made under this spe.cial call up or situation, especially in the personnel
pay and travel authorization plus number of days active duty pay when traveling
to home of record over 350 miles etc.. As Lhe situation now stands under our
specific type of call up oxe rzg'ulation counteract.s avothe-. Even our gaining
USAF Command and paying finance agency canot agree.

SOLUTION: Have the proper agency at the highest level of USAF Command
write and disseminate special instructions for civil disorder (riot or insur-
rect'*cn) duty ca.t up specifying exact pay autnorizations and limitations.

9. PROBLEM: Troop subsistence

DISCUSSION: Several factors adversely affected troop subsistence. The speed
of the call up prevented timely ration draw from Selfridge AFB Commissary
ar. no standby package rations were on hand. Although some emergency local
purchaees weze made, panics had cleaned nearby markets of staple items. The
dining hall .. : kitchen equipment was adequate for one meal a day four times a
mo:.,h oa :.ormal UTA status, but was inadequate for 24 hour operation with
appzoxi,-mately 1ZOC troops subsistive. The apparent misunderstanding of the
Tao.,: 'c:' o Cia~na, v.:hich put the mess officer ard half of the Food Service

.. t duty adard to the difficulty in feeding troops or, base. The
:andi:.g or cr..ergency purchase oi subsistence was in doubt till TAC clarifie
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the problem later. No field ranges or like equipment was on hand although all *

troops had mess kits issued.

SOLUTION: Standby emergency packaged rations for one or two days issue
should be on hand till commissary ration draw can become effective. Food
Service personnel must be assigned correctly. If troops are to be fed in the
field for r.ot control duty, either such field kitchen equipment must be author-
ized or the troops should be attached to any available Army Field Kitchen for
rations.

10. PROBLEM: Mobilization/De-Mobilization Processing. Orders calling
personnel to active duty normally specify a period of such duty. The mobili-
zation orders received did not so specify and considerable confusion was caused
in publishing correct and comprehensive orders at Wing level.

DISCUSSION: Due to the problem above, normal mobilization/de-mbbilization pro-
cedures were not necessary or required by our USAF gaining command. This
leaves what is, or is not required, up to interpretation by various personnel in
our gaining command who are not fully acquainted with Reserve Forces govern-
ing regulations and laws. No clear cLt guidance covering all situations was
received so that mobil..zation orders could be cut without amendments, and
amendments to the amendments. Changes were made daily as to how orders
should or should not read.

A good example of a de-i-Aobilization problem is the fact that personnel were
taken off federal duty at 100 hours by order of the Department of the Army in
Washington while still on duty in downtown Detroit by order of the Task Force
Commander. These personnel still had to be relieved from their posts,
returned to the air base, process out, and return to their homes. What status
would they have been in if iilled or injured? How do you publish de-mobiliza-
tion orders in this instance?

SOLUTION: Positive pre-determined rules and regulations be iormulated by
the highest gaining cdmmand to cover mobilization/de-mobilization for this
type of duty.
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OPERATIONAL REPORT--LESSONS LEARNED
lo AofS, G4

TASK FORCE DETROIT

SECTION 1. Logistic Organization and Operations, 240600 July
Through 022239 August 1967.

1. Record of Significant Events.

a. Predeployment. GARDEN PLOT alert notification was
received by ACofS, G4 at 0600 hours, 24 July 1967. By 0850
hours initial contact had been made with Selfridge Air Force
Base (SAFB) in anticipation of deployment. Decision to deploy
to SAFB was announced at 1115 hours; G4 component of tactical
CP to be ACofS, Gq, Operations Officer, Transportation Officer
and Sergeant Major. At 1i40 hours DCSLO., Headquarters Fifth
US Army was advised of TF requirement for transportation, pur-
chasing and contracting and real estate services. Fifth Army
advised that a liaison team was enroute to SAFB. ACofS, G4,
announced composition of follow-on G4 element, to be deployed
if required.

b. Deployment. Tactical CP departed Pope AFB at
1240 hours and arrived at SAFB 1500 hours 24 July. Troop
carrying aircraft began lift of 82d (3d Bde and elements ot
Div HQ) at 1400 hours. Departure Airfield Control Group opera-
tions were to be handled by the 82d Abn Div until departure
of the divisional elements and then transferred to the 189th

Maintenance Battalion of the 12th Support Brigade. G4 follow-
on element alerted at 1730 hours and departed Pope AFB at 2020
hours 24 July.

c. Employment. On arrival at SAFB, ACofS, G4, met
with Headquarters US Fifth Army Liaison Group and discussed
ground Lules governing logistic support of TF DETLOIT. Sub-
sequent to accomplishment of normal activities associated with
CP establishment, a meeting was held at 2100 hours with repre-
sentatives of the Fifth Army Liaison Group, 82d Airborne Divi-
sion G4, 46th Infantry D-ivision G4, and base support personnel
from SAFB and logistics policies and procedures announced.
This was the first of the daily logistics meetings wiich con-
tinued for the duration of the operation. A 0140 hours,
25 July, a request was placed on the DA AOC for the intro-
duction of certain nondivisional combat service support unf ts
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into -the area of operations; troop 11:5- for Operation had lo
contemplated only use of divisional CIES crgar, -a t ions, At
00 hours DA was requested to assigz a requisition Frciact

Code for the operation,. Courier- Seryice between Ft Brgg
Ft Carapbell and the area of operations was r- guested at 1948
hours, 25 July. On 26 July, at 0900 hours, Administrative
Order Number 1 was published. This orfinr uindpiic
and procedures to be used to obtain logistic support. By
1610 hours, 26 July. additional CSS units had been programmed
for movement into the area of operations. Use of Project
Code NAA for support of TF DETROIT was approved on 26 July.
The Commanding Officer o-A the 43zJ GenralmJ Support Grcup arrived
at 0303 hours, 27 July, and by 1530 of the same day the
remaindbr of the nondivisional combat service suppert units
had closed and covmmenccd support operations. These units
were: the 364th Supply and Service Co (DS) (-,the 99th
TO Detachment (Movement Control), the 571st Ord Ammo Co C)
and the 352d Transportation Co (Lt Trk), In anticipation of
early redeployment, a meeting was held at 2000 hours in the
TF Main OP to obtain movement data from units needed to deter-
mine aircraft requiroments. Combat service suppcrt unit.
acti.vitieGs on this date consisted of dispatch of mainten24f:o
cntact teams to the 46th Infatry Division and TF 82; attach-

went of one light t16ruck squzaci -,o the TF 82; unit distribut.ion
of ratIons to 46th Infantry Divisioni by nondivisional OSS
unit vehicles; and proparations being ml~de to r.olieve Air
Force Commissary of ration breakdown reoponsibility. Sub-
sequent to 28 July: logistical support requirements stabilized
into a routine ani major activity centered around redeployment
of the Force.

d. Redeploymeni. A:s stated above, redeployment
planning commencod or, the 27th of July under the impetus of
possible short nOtice redeployment of the 101st's 2d Brigade.
DACG operations, were to be executed by the 43d Group, who
initially delegated the task to the 571st Ordnance AmmunitLion.
Company; however, this assgnnient was redelegated because of
the deployment of Yt Campbell units on I August. Prior to
redeployment each unit was requi'23d to turn in band receipt
and rental property; return loose zmmunitlor to the supply
point and draw amounts required to replenish basic load;
dray' three days operational rations anid ac~vise of desirtd
termination date of contract services, Personnel to stpport
redeployment activities were provided by the 43%1 Crene-1al
Support Group. Redeployment operations for all units with
home station Ft Campbell were completed on I August; Ft Bragg
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end STRATCOM elements redeployed on 2 August; and Ft Carson
organizations completed redeployment on 4 August.

2, Logistics Mission of ACofS, G4, TF DETROIT. Obtain
required supplies, equipment and services needed to sustain
tactical operationis directed by the CG, TF DETROIT.

3. Method of Mission Execution.

a. General. Primary responsibility for the overall
logistical support of TF DETROIT was given to the CGI US Fifth
Army and was executed through the Fifth Army Liaison Office
collocated with the ACofS, G4, TF DETROIT. All approved
logistic support requirements originating from TF DETROIT
units were forwarded to the ACofS, G4, TF DETROIT, who within
available resources satisfied the requirement, or if force
resources were inadequate to meet the need, requested assist-
ance from the Fifth Army Liaison Office. Depending upon the
nature of the requirement, the Fifth Army Liaison Office took
one, or a combination of, the following courses of action:
obtain item or service from Selfridge AFB; place requirement
on US Army Materiel Command; request issue from either Fifth
Army or CONARC assets; or locally procure or lease the item
through the SAFB procurement office. Control over require-
ments was exercised by having all requests from units screened
and approved by ACofS, G4, prior to action being taken by
Fifth Army Liaison Office. The key to the success of the
logistical support effort, however, was the daily logistics
meeting held with all using units and the SAFB support per-
sonnel by the ACofS, G4. All loc.istics support problems were
discussed and the majority solved during the course of the
meeting or at least by the end of the day.

b. Specific Procedures Used to Obtain Materiel and
Services.

(1) Materiel.

(a) Class I. Units deployed with : days
operational rations. However, by the second day of the opera-
tion, 25 July, "All rations were available to the entire force,
including tihe 46th Infantry Division. Initially, rations
were broken down, for major units by the Selfridge AFB Com-
missary and picked up by the units. However, upon the arrival
of combat service support elements a system was implemented
whereby the 43d Group operated the ration breakdown point and
delivered rations tc the major units.
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(b) Class II and IV (Repair Parts). Regular

Army units aeployed with 15 days PLL items in accordance with
CONARC Pam 700-1. Therefore, no major problems were experienced
by these units. However, a large number of requisitions were
placed by the 46th InTantry Division. Requisitions were
placed on AMC and filled on a high priority basis. Processing
of the requisitions was accomplished at the Fifth Army For-
ward Support Center at SAFB. Some repair parts assistance
was also provided by the 67th Maintenance Co (DS).

(c) Class 11 and IV (Other than Repair
Parts). Establishment of the courier service between Ft
Bragg, Ft Campbell and SAFB enabled the Regular Army units
to obtain additional TOE items required to support their opera-
tions. The 46th Inf.,ntry Division, because of the circumstances
under which they were employed and the divided equipment au-
thorizations (SRF vs non-SRF) under which they are organized,
required emergency action to obtain the following items of
equipment: Xenon searchligbts for six tanks; approximately
4,000 each sets of fatigues, blankets and air mattresses;
200 each MI rifles; and, later cancelled, 3 suits of pro-
tective clothing for chemical handlers, and 6,000 sets of body
armor. In all of the above cases response by AMC was positive
and immediate.

(d) Class III and IIIa (POL). Regular Army
units deployed with vehicle tanks three quarters full plus
vehicle mounted 5 gallon gasoline cans. The bulk of the POL
was delivered to major unit areas by contractors. JP-4 for Army
aircraft was provided by Selfridge A-FB. AVGAS for 46th Infantry
Division Aircraft was procured from vendors at the Detroit
City Airport. Vehicle gasoline for units stationed at SAFB
was provided by SAFB. Diesel fuel was obtained through con-
tract action. No major problems were experienced in obtain-
ing POL,

(e) Class V. Regular Army units deployed
with basic load of ammunition. Expenditures, 206 rounds,
created no supply problem. However, upon redeployment, it
was necessary to collect and turn in ammunition which had
been distributed to individuals. Concurrently, an attempt
was made to replenish the basic load from stocks at SAFB under
Fifth Army Control. In some instances the total requirement
for packaged ammunition could not be met. Heavy ammunition
expenditures by the 46th Infantry Division at the outset of
the operation necessitated immediate action to obtain additional
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rifle, machine gun (caliber 30 and 50), pistol, carbine and
chemical ammunition. Replenishment was obtained, for the
most part, from installation stocks within the Fifth Army
Area. In addition, ". approved requirement for 50,000 rounds
of carbine ammuni. on was p~aced by the Michigan State Police.
TwGnty thousan(I 'ounds were issued and the remainder withheld.

(f) Ic3, bread and milk. Deliveries of
ice, milk ao d bread werr, made to units by local contractors.
Initially, deliveries of ice to the 46th Infantry Division
were heav because of its use to refrigeraie perishable sub-
sistence; however, arrangements made for positioning of mobile
refrigerator trucks in the 46th Infantry Division Area reduced
this requirement.

(2) Services.

(a) Maintenance. Direct support maintenance
in the area of operations was provided by the 46th Infantry
Division Maintenance Battalion, a support platoon from the
782d Maintenance Battalion, the support platoon from the 801st
Maintenance Battalion and a platoon from the 67th Maintenance
Company. Additionally, in order to mount the Xenon search-
lights on the tanks of the 46th Infantry Division, the US
Army Tank Automotive Center made its facilities and personnel
available to the force. Contact teams from the 67th Mainte-
nance Company were, upon their arrival in the area of opera-
tions, dispatched to both TF 82 and the 46th Infantry Division.
Wrecker support to the 67th Maintenance Co was provided by
ATAC who furnished both the wrecker and the operator.

(b) Laundry. Without doubt the most
irritatingly persistent logistics problem encountered by the
force was that of establishing and maintaining a satisfactory
and responsive .laundry service. At the time the additional
combat service support units were being requestedit had been
determined that the Supply and Service Units being considered
had no laundry equipment. Therefore, laundry service for the
force was exclusively contractor provided. However, the only
available contractors were$ essentially, operators of small,
neighborhood laundries and were not prepared to give one-day
service on fatigues to 5,000 man increments of the force.
After numerous attempts to solve the problem by using three
contractors, SAFB procurement personnel permitted major sub-
ordinate commanders to select laundries in their areas on
the basis of need, subjeut to ACofS, G4, approval.
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(c) Refrigerator Service. The use of con-
tract mobile refrigerators and vans enabled the major units,
of the force deployed in the downtown Detroit area and the
ration breakdown point operated by the 43d GS Group to store
perishable items of subsistence.

(d) Real Estate and Buildings. Five Detroit
city schools, the Michigan State Fairgrounds and Chandler Park
were leased through the District Office of the Army Engineers.
Additionally, when the Tactical Operations Center of the Task
Force relocated to the Detroit Police Station, land to the
rear of the police station was leased and two office trailers
rented. At the same time seventy-five hotel rooms were rented
for billets for the TOC personnel.

(e) Medical, Initially, on 24 July the
message from TF DETROIT, which requested additional combat
service support units, included a requirement for a medical
evacuation hospital to supplement divisional medical support.
However, this requirement was cancelled when it was learned
that the following hospital facilities had been made available
to the force:

Selfridge AFB Hospital 40 beds
Dearborn VA Hospital 100 beds
Saginaw VA Hospital 100 beds
AnnArbor VA Hospital 100 beds
Public Health Hospital at Windmill Point
Great Lakes Naval Hospital 25 beds
Scott Air Force Hospital 25 beds
Wright-Patterson AF Hospital 25 beds
Chanute AF Hospital 25 beds

Dispensary service for force elements located at SAFB was also
provided by the. Selfridge AF Hospital. Finally, a helicopter
evacuation service was established to assure expeditious move-
ment of casualties and patients to the Selfridge Hospital.

(f) Waste and Trash Disposal. Extensive
use was made of leased chemical toilets in those locations
where normal facilities were not available or where field
techniques would be inappropriate. Trash and garbage disposal
irx the downtown area was handled by Dempster Dumpsters spotted
in strategic locations by the City of Detroit. Units at SAFB
were provided this service by the base.
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(g) Transportation.

1. Surface. Twelve automobiles wcrc
rented to provide transportation to the Commanding General
and the key members of his staff. Major troop movements were
accomplished through the use of 87 leased Detroit street rail-
way busses supplemented by organic unit transportation. The
352d Transportation Corps Light Truck Company, had the opera-
tion continued, would have become the primary source of move-
ment for both distribution of supplies and lift of personnel
in the area. Movement control over military vehicle assets
was exercised by the 99th Transportation Detachment (Team
LA, Movement Control).

2. Air Movement Control. A daily
courier service was established between Ft Bragg, Ft Camp-
bell and SAF for the purpose of establishing controlled
movement of personnel and unit TOE equipment. Regulation
of this service was accomplished by the ACofS, G1, for per-
sonnel and the ACofS, G4, for movement of cargo. Manifesting
of all personnel and cargo to be lifted at either end of the
flight was undertaken by the 43d Group (99th TC Det) as approved
by these staff sections. Control over the redeployment of the
force was managed by a Departure Area Control Group operated
by the 43d Group and supervised by ACofS, G4, personnel.

4. Conclusions. There were no logistical problems to
which solutions could not be found by utilization of resources
available to the TF DETROIT,
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OPERATIONAL REPORT--LESSONS LEARNED
ACofS, G4

TASK FORCE DETROIT

SECTION II. Lessons Learned,

1. Army Area Liaison Team Management of Logistical
Support.

a. Observation: Use of 5th Army Liaison team during
Operation GARDEN PLOT was extremely successful and provided
a focal p6int of contact for ACofS, G4, TF DETROIT with all
agencies supporting the force.

b. Lessons Learned: Continued use of Army Area
Liaison Teams should be encouraged when Army Forces are em-
ployed on operations such as GARDEN PLOT.

2. Attachment of Combat Service Support Units to force
packages consisting largely of Airborne Combat Elements.

a. Observation: GARDEN PLOT operation troop list
did not envision nondivisional or divisional combat service
support units. Th~refore, because of requirements for trans-
portation, distribution of supplies and, especially direct
support maintenance, additional units were required.

b. Lessons Learned: Forces of brigade strength
or greater require attachment of nondivisioal conbat support
elements when dispatched to GARDEN PLOT operations.

3. Local procurement activity during operations similar
to GARDEN PLOT.

a. Observation: Operations in metropolitan areas
impose special requirements on logistics support which do
not arise in so-called "field operations." GARDEN PLOT re-
quired numerous items which are not included in organizational
TOE property. 5th Army Procurement Officer purchased/leased
such items as commercial sedans, ice, office trailers, lease
of buildings, portable toilets and mobile refrigerators.

b. Lessons Learned: Local procurement capability
is essential to GARDEN PLOT type operations; however, facilities
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of General Services Administration (GSA) Office in Detroit
could have been tested as a possible source of demand satis-
faction for commercial-use items.

4. Logistic Support of Federalized National Guard forces
during contingency operations.

a. Observation: Operation GARDEN PLOT requirbd HQ,
XVIII Airborne Corps to assume logistic support responsibili-
ties for the 46th Infantry Division of Michigan National
Guard. Experience was valuable to ACofS, G4, organization
in gaining some insight into practical and organizational
differences between active Arm and National Guard logistics
support concepts. a

4

b. Lessons Learned: 1CPX and FTX based upon GARDEN
PLOT type operations should inject play which requires use
of Reserve Component Forces.

5. Interservice Support ring CARDEN PLOT type con-
tingencies. T.L

a. Obsrvation: During operation GARDEN PLVITs
Selfridge AFB w~s used as the logistics support base. Local
procurements, receipt, storage and issues of rations, POL,
and housekeeping activities were provided by the base. This
additional unprogrammed burden was successfully assumed and
handled in an outstanding manner.

b. Lessons Learned: Where facilities exist and
proximity permits, there should be no hesitation in select-
ing facilities of other services as logistics bases.

6. Training of National Guard personnel in US Army
supply procedures:

a. Observation: During Operation GARDEN PLOT the
federalization of the 46th Infantry Division brought out the
fact that, generally, National Guard personnel were unfamiliar
with Army supply procedures. It was necessary to send AMC
customer assistance liaison teams to the 46th Infantry Divi-
sion for the purpose of providing on-the-spot assistance in
the preparation Gf requisitions.

b. Lessons Learned: National Guard supply personnel
should be given instruction and assistance from USAMC Customer
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Assistance Liaison Teams during their drill periods and annual
field training in standard Army methods of supply.

7. Advance liaison party fcr GARDEN PLOT type operations.

a. Observation: During Operation GARDEN PLOT the
Task Force DETROIT Commander and his principal staff arrived
in the area of operations at approximately 1400 hours. With-
in an hour thereafter the troop units, which had been air-
lifted from home stations, began to arrive. Despite some
preparations having been made to receive the troops by the
Headquarters, United States Fifth Army Liaison Team and 28th
Artillery Group Personnel at Selfridge Air Force Base, there
was insufficient time to satisfactorily conduct arrival Air-
field Control Group (AACG) Operations.

b. Lessons Learned: Consideration should be given
to including in the basic GARDEN PLOT OPLAN a requirement for
the dispatch of a small arrival airfield control group so as
to arrive in the area of operations at least three hours prior
to the arrival of major troop units.

8. Utilization of locally available resources.

a. Observation: Although local resources were
utilized during Operation GARDEN PLOT, the concept should be
maximized and extended by developing a dossier of available
logistical support within each area of probable employment.
(The local city telephone directory is the best source docu-
ment on which to base the dossier and determine availability.)
Preplanning would allow maximum utilization of local resources
by matching availability against requirements during the
planning stages by either requesting availability in advance
or establishing a requirement/solution within the plan.

b. Lesson Learned; The majority of required
logistical support for a civil disturbance operation such as
GARDEN PLOT can be provided from local resources, and this
support would be greatly facilitated if planned for in advance.

G-10
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COMMUNICATIONS-ELECTRONICS AFTER ACTION REPORT

1. Establishment of TF Detroit Comrmunications System.

a. At 1500 hours Z4 July 1967, the advance element of Headquarters,
XVIII Abn Corps arrived at' Selfridge AFB, Michigan. Minimal communications
equipment accompanied the advance element and no prior provisions had been
made to include required communications support. After an on-the-spot evalua-
tion, members of the Corps Signal Section analyzed requirements and at 242010
July 1967 requested 19 aircraft to transport required support elements of the
50th Sig Bn (AbnC) to Selfridge AFB, Michigan. Thirteen(13) of these aircraft
closed Selfridge AFB at 251145 July 1967; however, the additional six(6) air-
craft had to be requested a second time and did not arrive at Selfridge AFB
until 261345 July 1967.

b. The 107th Sig Bn, 46th Inf Div arrived in the objective area at
251700Q and established command and control communications by, 261200Q.
Commercial telephone was the primary means of communications for the 46th
Inf NG Div during the initial operations.

c. The 82nd Sig Bn (Abn Div) (-), 82nd Abn Div closed into the objec-
tive area by 252400Q and established command and control communications via
FM and HF/SSB radios, Only limited telephone communication equipment
accompanied the 82nd and 101st elements. This was due to a limited number of
aircraft. No VHF radio relay equipment was programmed into the objective
area. Telephone service was provided down to infantry battalion through
commercial means.

d. TF Detroit Communications System was established as follows:

(1) 82nd Abn Div: A communications team from the 50th Sig Bn
(AbnC) was dispatched from Selfridge AFB on the afternoon of 25 July 1967
and established the following communications at the times indicated:

FM Cmd Net #I 251705Q
HF/SSB :md Net #2 251705Q
HF/SSB Cmd Msg Net #3 (RTT) 252340Q
VHF Radio Relay System 252010Q
Teletype Circuit 25Z100Q

(2) 46th Inf Div (NG): A communications team from the 50th Sig
Bn (AbnC) was dispatched to the 46th Inf Div (NG) the afternoon of 25 July
1967 and established the following communications:

4HW'
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FM Cmd Net #1 251709Q
HF/SSB Cmd Net #2 251709Q
HF/SSB Cmd Msg Net #3 (RTT) 251940Q
VHF Radio Relay System 2523100
Teletype Circuit 300900Q

(3) TF DETROIT MAIN was established at S-elfridge AFFB on the
afternoon of 25 July 1967 by the 50th Signal Bn (AbnC) as follows:

Commercial Telephone 251800Q
FM Cmd Net #1 251705Q
HF/SSB Cmd Net #2 2517050
HF/SSB Cmd Msg Net #3 (RTT) 2519400
VHF Radio Relay System to TF
Detroit TAC CP 252100Q
VHF Radio Relay System to 46th
Inf Div (NG) 252310Q
VHF Radio Relay System to 82nd
Abn Div z5z010Q
Comm/Center Operational 252 100Q
Switchboard Operational 251600Q

(4) TF DETROIT TAG: A communications team from the 50th
Sig Bn (AbnC) was dispatched from Eelfridge AFB on the afternoon of 25
July 1967 and established the followhng communications at the times indicated:

FM Cmd Net #.1 25I711Q
HF/SSB Cmd Net #2 25171LQ
HF/SSB Cmd Msg Net #3 (RTT) 252300Q
VHF Radio Relay System 252200Q
Cona.rr/Center Operational 252100Q
Switchboard Operational 252100Q

e. AMichigan Bell telephone company and Selfridge AFB' provided outstanding
communication support and service and completed the installation of all
initially requested communizations in a Z4 hour period. This included service
for the 82nd Abn Div and the 46th Inf Div 'NG). Base and commercial telephone
personnel were notified by the Corps Signal Section at Fort Bragg two hours
before the advance party arrived thac communications support would be required
These personnel m6t the advanco party at plane side and installed a total of 192
locals, 10 AUTOVON, and 12 long haul circuits.

f. The DCA/USTRATCOMM personnel and equipment assembled at Self-
ridge AFB on 24 and 25 July 1967 with the last section arriving at 281000 July.
These ?ersonnel p:ovided terminating facilities for two(2) secure TTY circuits
to DA AOG and -rmergency HF/ISB radio system to Ft Detrick, MD.
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g. The USAF C-130 "Talking Bird" from 5th MOB Con Gp arrived
at Selfridge AFB at appromiately 241500 July and established secure TTY
system to Ft Detrick, MoD at approximately 242000 July 1967,

h. The TF Detroit Communications Center facilities transmitted 478
and received 490 messages. Messenge: vehicles traveled 7598 miles providing
courier service.

2. General Comments and Conclusions.

a. Limitation on Airlift sorties restricted the amount of conmunications-
electronics equipment delivered into the objective area. Initially, the primary
means of communications as FM radio and commercial telephones. After
arrival of the major cormbat forces, heavier type conmunications equipment vsks
programmed into the objective area for establishment of normal tactical
corununication systems. Although commercial facilities were working well,
it was considered essential to establish a tactical system as a safeguard against
possible loss of cornmercia-' facilities.

b. With the initial miritation of Airlift aorties for communications equip-
ment, maximum utilization "was made of the supporting militaiy base (Self-
ridge AFB) communications systems and commercial communications. For
timely 9upport in this area, communication support requirements must be
forward to supporting agencies as soon as possible, preferably by personal
liaison.

c. The supporting cormunications detachments, including USASTRAT-
COM and the USAF C 130 "Talking Bird", arrived in the objectivc %.rea with
little or no coordination with HQ XVIII Abn Corps. Some delays a_1 difficulties
were encoumtered in the integration of communications established by these
teams into TF Detroit communications systems. This was due to the poor
liaison and coordination by supporting communications detachments.

d. No major proble-me were encountered in the area of frequency
allocation or utilization, athough several minor problems were encountered
on frequency interference. Thi was due to the inadv;;.tent assigament of the
same frequency to two or more urits, and was inmediately corrected.

e. Major communication-electronics lessons learned during this
operation are as follows:

(1) During the alert phase, communication-electronics liaison
and coordination must be established with Department of the Army, Continental
Army Headquarters in the objective area, supporting military base in objective
area and commercial telephone company.

H-3
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(Z) Initictlly, adequate mobile type communications must accom-

pany combat forces and major headquarters for establishment of Command
Control Circuits within a built up area. Base radio stations must be estab-
lished with mobile equipmeznt, utilizing auxilary antennas or. rooftops.

(3) Comnnunication C.nters must integrate all available repourceo
to include supoporting fa.-ilities from higher headquarters, and weld these
facilities into an eifective communication complex,

(4) Messenger means of communication was extensively used
throughout this operation and proved to be rapid and reliable.

(5) The communications center personnal received invalv;ble
training in these areas:

(a) Refile procedures from a tactical communication center
to tzhe DCS.

(b) U"ilization of various means for transmission of mibsages.
This included TTY circuits, FM voice radio, UF/SSB voice radio. Secure
HF/SSB RATT, Telephone and messenger.

(c) Est.biishent and utilization of relay facilities for tactical

traffic.

(d) Integration of supporting communications systems.

(6) Commur.cations to Departmenr of the Array were established
by USASTRATCOM detachments. The detachments and equipment were
assembled from various installations and facilities throughouf'CONUS.

'ollowing are areas for Improrement for these detachments.

(a) Establish and designate a contoling element for these
detachments.

(b) Establish procedures to insure arrival of a coraplete
communications system.

(c) Establish training for coordination of requirements for
intregration of STRATCOM Facilities into tactical systems.

(7) During the initial phase of this operation, commercial radio
telephone setc into the Detroit telephone exchange could have provided in-
valuable means of communications for TF CG and key staff off cers. This
would have provided Department of the Army a meane of contacting the TF
.CG while mobile. -
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3. Recommendations:

a. That USASTRATCOM organize, establish and locate a contingency/
riot, control supporting communication unit at Ft Bragg, N. C. Specific re-
cormnendations on organization of this un-t will be submitted seperately.

b. That commercial radio telephone sets mounted in sedan or 1/4
ton trucks be made available for the CG and key staff officers.

c. That during the initial alert phase, supporting communication
elements establish llaisuia with the controlling Task Force Headquarters.

r
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SECTION I

OPERATIONAL REPORT - LESSONS LEARNED
/1"7 G3, AVIATION DIVISION

TASK FORCE DETROIT

Narrative Account: 2 July Through 2 August 1967.

a. Deployment.

(1) During the initial deployment of Task Force Detroit
(24 July 1967) to support the GARDEN PLOT Operation, the 61st Aviation
Company (Am]) from Fort Campbell, Kentucky, provided 16 UH-ID aircraft
to support the Task Force. An additional 12 UH-ID aircraft assembled
from Fort Bragg, Fort Benning, and Fort Campbell were later attached to
the 61st Aviation Company which gave it the capability to lift one Infantry
Company.

(2) On 26 July 1967, the 61st Aviation Company received
orders to return to Fort Campbell, Kentucky. The 17th Aviation Company
(Ami), Fort Rfley, Kansas, sclcctcd t - replace the 61st Avition .n rny.
closed Selfridge Air Force Bast at 1800 hours, 27 July 1967 and was placed
under operational control of CG, TF 82 as of 0600 28 July 1967. The
departure of the 61st Aviation Company left 12 UH-1D aircraft in addition
to the 27 brought by the 17th Aviation Company. Four of the 12 aircraft,
specially equipped (2 CS and 2 C&C aircraft), were attached to the 17th
Aviation Company for sapport of TF 82. The remaining eight UH-ID aircraft
and two U-IOA aircraft (loudspeaker equipped) were kept in general support
of XVIII Airborne Corps Headquarters and Task Force 46.

(3) When the decision is made to deploy an airmobile force
to a city to support'GARDEN PLOT Operations, the Aviation Officer of the
Task Force should immediately get in touch with FAA representatives to
coordinate restricted or prohibited airspace, special control features,
and communications procedures. This will prevent small aircraft from
interfering with airmobile operations.

b. Operation.

(1) With the advent of airmobile operations within and in
close proximity to cities tht size of Detrolt, location of adequate and
safe landing zones free of high voltage electrical wires and supporting
poles in th, vicinity of the selected objective will, in most cases, present
a serious ,;lying and safety hazard, especially since a large majority of
the LZ's will of necessity have to be City Parks or Recreation Areas which
contain many of the hazards ment'ored above. Another factor to consider
when conducting airmobile operations within and ", -loso proximity to large
cities with the objective to support GAAUWN PLOT .atlons is that the
operation will, in most cases, be conducted at night and during the summer
months.

FO OFFIIA.. USE UiLY
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(2) The use of Parks and Recreation Areas. which are normally uS
small and surrounded by numerous trees and installed power poles with
electrical wires; coupled with high density altitude and the steep approach
angle to these confined areas presents an acute problem to the operation
from a flight safety standpoint. A possible solution to assisting the
Aviation Unit Commander in'preventing accidents as a result of these
inherent hazards is for the supported commander to plan on not having
more than two helicopters landing in an LZ at any given time. Additionally,
pathfinders with required equipment should be included in the commander's
plan in order to assist the airmobile force In landing safely in an LZ
during day or night operations. Exceptions to the above would W- an LZ
which would permit a shallow apprczch angle and could support more than
two helicopters landing at the same time during day operations.

(3) Aviation support rendered to TF 82 was limited and
essentially consisted of reconnaissance missions, administrative support,
and practice airmobile operations with and without troops to an objective
area with no actual landings.

(4) Although no .peciflc data pertaining to night airmobile
operations within and in close proximity to large cities was collected, my
conclusion is that they are practical up to a point, tW's point being where
flying hazards and safety of flight become primary considerations and begin
to outweigh the advantages of conducting an airmobile operation in support
of GARDEN PLOT Operations.

c. Significant Achievements.

(1) The wagnitude of the operation never progressed to a
point where airmobile operatlons had to be employed. Consequently, no
major significant achievements were recorded as a result of the deployment
and use of Army Aviation support available.

(2) At the termination of the GARDEN PLOT Operation by TF
Detroit., aviation s'upport rendered to XVIIi Abn Corps Headquarters, Task
Force 82, and Task Force 46 were as follows:

UNIT DATE HOURS SORTIES PAX CARGO .EVAC

XVIII Abn 24 Jul-3 Aug 67 119.5 257 472 3,565 115
Corps

TF 82 24 Jul-3 Aug 67 447.3 484 886 54,300 0

XViII Abn
Corps U-IOA Z4 Jul-3 Aug 67 4.5 2 0 0 0

1-2
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"/I d. Aircraft Availabiiity.

Aircraft availability averaged out to be approximately
95%, which is considered by established standards to be exceedingly high
and an outstanding accomplishment with respect to maintenance support.
A major contibuting factor to this percentage is the fact that the unit
was In a field posture and 'could devote full tine to maintenance activities.

e. Redeployment.

(1) Ail aviation units in support of TF Detroit were
released to proceed to home stations on 021030 August 1967. The 17th
Aviation Company could not depart until 030400 August 1967 due to weather
along route of flight and existing at destination.

(2) Final arrival reports on each unit indicate that each

one conducted the return flights without any incident or accident.

.3

ke~
2-.SL..L



FOR OFFICIAL USE ONLY

SECTION II

OPERATIONAL REPORT - LESSONS LEARNED
G3, AVIATION DIVISION
TASK FORCE DETROIT

Lessons Learned.

a. Observation: Aviation units supporting TF Detroit were not

trained to operate within and in close proximity

to cities th,! size of Detroit.

Recommendation: That a program of instruction and training

be established and included in ATP's for

aviation units, so as to )etter prepare them

to conduct safe and effective airmobile

operations when in support of GARDEN PLOT Operations.

b. Observation: Inadequate pathfinders available to support multiple

landing zones during night airmobile operations. )

Reco:.Tisndation:' Necessary pathfinders and equipment should be

included in the ground commander's plan.

c. Observation: No school trained Aviation Safety (not authorized

under present TOE for G3) was present to evaluate

incidents and accidents and conduct periodic surveys

and inspections of landing zones and aviation

operations.

Recommendation: For future operations, Fort Bragg Post Aviation

Officer who is authorized two safety officers,

one military and one civilian, will be asked to

make one available.

i-4
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d. Observation: XVIII Airborne Corps Aviation Office is inadequately

iv/ staffed to maintain a garrison and field posture at

the stme time.

Reconmindation: A study Is presently being staffed in an effort

to alleviate this situation.

a. Observation, Piece-meal deployment of Army aviation elements left

TF 82 without an experiznced aviator on its staff.

Reconm~endation: That once the decision is made to coirwit troops

in support of any operation that will be supported

by Army aviation, an experienced Aviation Staff Officer

be included on the troop list.
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LAW AND ORDER IN THE STATE OF MICHIGAN

BY THE PRESIDENT OF THE UNITED STATES OF AMERICA
A PROCLAMATION

WHEREAS the Governor of the State of Michigan has informed me

that conditions of domestic violence and disorder exist in the City

of Detroit in that State, obstructing the sxecution and enforcement

of the laws, and that the law enforcement resources available to the

City and State, including the National Guard, have been unable to

suppress such acts of violence and to restore law and order; and

WHEREAS th-a Governor has requested me to use such of the armed

forces of the United States as may be necessary for those purposes; and

WHEREAS such domestic violence and disorder are also obstructing

the execution of the laws of the United States, including the protection

of federal property in the City of Detroit;

NOW, THEREFORE, I, LYNDON B. JOHNSON, Presidenit of the United

States of America, by virtue of the authority vested in me by the

Constitution and laws of the United States, including Chapter 15 of

Title 10 of the United States Code, do command all persons engaged

in such acts of violencc to cease and desisL therefrom and to disperse

and retire peaceably forthwith.

IN WITNESS WHEREOF, I have hereunto set my hand this twenty-fourth

day of July, in the year of ou: Lord nineteen h'ndred and sixty-seven,

and the Indepeadence of the United States of America the ane hundred

and ninety-second.

-1



EXECUTIVE ORDER

PROVIDING FOR THE RESTORATION OF LAW AND ORDER

IN THE STATE OF MICHIGAN

WHEREAS on July 24, 1967, I issued Proclamation No.

pursuant in part to the provisions of Chapter 15 of Title 10 of

the United States Code; and

WHEREAS the conditions of domestic violence and disorder

described therein continue, and the persons engaging in such acts of

violence "ave not dispersed;

NOW, THEREFORE, by virtue of the authority vested in me as

President of.the Ur.ited States and Cornander in Chief of the Armed

Forces by the Constitution and laws of the United States, including

Chapter L f Title 10 bf the United States Code, and Section 301 of

Title 3 of the United States Code, it is hereby ordered as follows:

SECTION 1. The Secretary of Defense is authorized and directed

to take all appropriate steps to disperse all persons engaged in the

acts of violence described in the proclamation and to restore law and

order.

SECTION 2. In carrying out the provisions of Sectien 1, the

Secretary of Defense is authorized to use such of the Armed Forces of

the United States as he may deem necessary.

SECTION 3. The Secretary of Defense i- hereby atthorized and

directed to call into the active military s,,rvice of the United States,
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as he may deem appropriate to carry out the purposes of this orderg

any or all of the units of the Army National Guard and of the Air

National Guard of the State of Michigan to serve in the active military

service ot the United States for an indefinite period and until relieved

by appropriate orders. Units, or membets thereof, may be relieved

subject to recall at the discretion of the Secretary of Defense. In

carrying out the provisions of Section 1, the Secretary of Defense

is authorized to use units, and members thereof, called or recalled

into the active military service of the United States pursuant to

this section.

SECTION 4. The Secretary of Defense is authorized to delegate

to the Secretary of the Army or the Secretary of the Air Force, or

beth, any of the authority conferred upon him by this order.

THM WHITE HOUSE,

July 24, 1967.
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3UB-j T: Letter c,( Tnstruction GkIRDE PLOT 1-67

1. Cm-r.nder Selfrf--ge AFEB deli 'er lrzediately for action to

LTG John L. Throc~morton, US Arz7ry, arriv..-ig Self'ridge AFB about

2414~00 ED 24 July 67.

2. Ibis letter of instruaction is effective on receipt for

plenning and preparatory action. 1% is effective for execution

only or. order :,f Chief of" Staff, Us Arm-Y.

3. You are de.'ignated cormander of TF Detrcit to restore and!i

or -min-tain law ani order in the Detroit, !.itrhigar area in connec-

tion 1?ith the current ci:1l disturbance in Detroit, M4ichigan. A' TE

initial Azmy units for TF Detroit consist of one brigade, 82d f2215
MONTN? YECAR

Alrborne Division and one brigade, 101st Airloorne Dvision (both PAG P..ul .o

TEJ1 JpA6CS5
DTYPED NAWE AND TITE T7 OK RSICNATURE
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brigades presently enx'oute Selfridge APE under OFCO?, r cSM33m) Wn

are hereby assigned TF Detroit oni arrival Selffidge AFB. Be prepaed

to assume conimad of and employ additional active mx~y units, and

Michigan Pationa2. Gu~ard units which may be Federalized uuder

Presidential authority.

a. ~I carryixrg out your duties, yoDu will be directly re-

sponsible to the Chief of Staff, USA Arffy. You will establIsh your

connd post initially at Selfridge AFB and report subsequent

locations. You are authorized direct comzunication with Army, Air

Force and fayinstallation comndners in tie vicinity of ,'our

operation;

b. 3hi carrying out your assigned mission you. will use

nirnm; force. Des:.re for use of minimum~ force must not jeopardize

successful completion of the mission. Accordingly, emiplovynent placs

for use of troops in the Detroi't; Michigan area must be responsive

to an escalating situation.

c. flonmally, application of force -,ill follow this priority

(1) Unloaded rifles with bayonets fixed and sheathed.

(2) Unaioaded rifles v14ith tayonetz fixed.j

(3) Riot control, agent %,S.

(4) Loaded rifles with bare bayonets fixed.

d. Authority to order uase of -5 is delepted to 'lu. Ycu

are not authorized to further delegate this authorit-f.

e. Be Prape-red ?) receive assistance rrom certain actIve

_____________________FOR OFFICIALUSE ONLY
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SArmy forces specifically desigated to provide tactical, EL&ministra.

tive, and logistical support.

. Dep&rnt of JL-stice (rJ) is responsible to advise on

the over all political implications. DJ point of contact: Mr.

Mceatyre, vill be located near or at your CP - exact location A.

Presidential. Representative on the scene is G'rus R. Vance. You V-11ll

be responsive to his instructions sud info= me proaptly of ins truc-

tions received an:4 actions taken in accordance therewith.

h. 5-hould a situation arise necessitating the epprehewion

of civilian persontel, W)3 personnel, possibly in collaboration with

loca? and state police, will operate and =aintain or provide for

detention facilities. Whenever possible, in such event, LI S r~hals

(or civilian police) should take civilia.n par3onnsi (ring leaders,

violstor.) into custody. M1hen it becomes necessary for Ar'y peson-

nel to take th's action they vill r .zriately seek a US Mrsb l (or

civil polic -an) to take over such custody =- the spot or at a

detention cpnter. In the event the number of c-vilian personnel

taken into custody exceeds the capacity of DJY for civil police) tc !

detain tben, your forces vi!! provide temporar- detention facilz'.es

•=til DJ (or civil poiic,) can continue v.) receive the=.

i. Searches of inl'lViduals or private property (including

aut=obiles) ray be conewct ,e unly after you- have dete=!ined that

s-ju sea.r*hes are rea-sonably necessary. to the ocfp!is. ent :0 =-

miss!.:.. ':.at det.-ziation =ust be based up-z either s re-view of r

.I*. - FOR OFFICIAL USE NLY_
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JOINT MESSAGEFORM- CONTINUATION SHEET

the evidence forming the basis of the request for the search or

your own preliminary in'4estigation. Searches 'hould be conducted

by the following personnel in the order indicated, if available:

(1) Local law enforcement officials (municipal, country

or state);

(2) Representatives of the Department of Justice; cr

(3) Task Force personnel.

J. You will cooperate with and assist the local law

enforcement officers to assume their normal roles. In this regard

you will not take orders frox state and local civil authorities.

Ik. Major General Carol C. 'Turner is designated as the

personal liaiscn officer of the Chief of Staff and is available for

such assistance and advice as you desire. Also, the follcving DA

representatives have been provided to Major General Trner, as his

liaison team:

(1) Colonel G. R. Creel, Office Information represen-

tative, to guide public information effort.

(2) Ma. o- Nolan, a representative of the OfL -e Chicif

Conmqiications - Electronics

(3) Lieutenant Colonel Harold '!. Elliott, a represen-

tative of the Office of the Provost Marshal General.

(4) ?,.Jor R. N. Katayana, a Judge Advocate General

re'rese itative, to oversee legal matters.

(5) An assistance Chief of Staff for Intelligcnce

,.FOR OFFICIAL USE ONLY
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ACT k.
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representative, to coordinate intelligence matters, TM.

(6) A Deputy Chief of Staff for Logistica representa-

tive, to assist in real estate matters, TEA.

(7) Other representatives available upon request.

I. Major Nolan will establ'ish communication facilities

between your CP location and the Army Operations Center, Washington,

DC. Direct communication with DA is authorized and directed.

m. Youa will ensure that DA is fully informed of operations

through the submission of:

(1) Interim telephonic reports on major changes which

warrant the immediate attention of Headquarters: DA.

(2) Written situation reports covering each 24-hour

period, ending 1700 hours local time and transmitted to reach this

headquarters by 0800Z hours the following day; (RCS C3GPO-285).

5. Special InstruCL-ons: TF Detroit units enroute Selfridge

AFB will remaii at Selfridge AFB until Chief of Staff, US Army di-

rects execution of this operation.

6. Future teiecypo arrespondence this operation will be

prefaced by the words "TASK FORCE DETROIT".

7. Upon execution, this letter is regraded UNCLASSIFIED.

8. Acknowledge receipt of this letter to Duty Officer, Army

Operations Center, Pentagon, Washington, DC. A

CONWTOL NO. TooV'TOb p"' A MM-Q.;I OgTF...m CAIONN TI .

OPS OD RE 5 15 FOR OFFICIAL USE ONLY
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PReCEDINCe

ACTIOM

[UFO OTC

PrtOMs DA SP9CiAL INtTRUCTSOMI:

R 'ot RUCIPL4ACOMdDR SELFRIDGE AFB MICH

%*INF~O: R.UEDPSA/CINCS rRIKE

RUEOEIA/CGUSCONARC

RUEOR!L4/CGUSATtVEF

RUWJLFA/CGUSAF1VE FTSHERIDAN ILL

UNCLAS DA 824914 from OPS 00 RE

SUBJECT: Change to Letter of Instruction GARDEN PLOT 1-67.

1. Commander Selfridge AFB deilfver for action to LTG John L.

Throckmorton, US Army, CG T? Detroit, anti HG Carl C. Turner, PMC,

US Arm).

2. LGI GARDEN PLOT 1 is amended as follows- change paragraph

three golf to read quote Hr. Cyrus R. VLnce has been designated

Special Assistant to the Secretary of Denfense for purpuses of this

operation. You will he respon3ive to his instructions and inform

me promptly of instructions rece~ived and action taken in accordance

therewith. Unquote.-
DAT9 Time

3. Request you acknowledge receipt this sessage to duty officer, 25 152

Army Operations Center, Pentigon, Washington, D.C. Jt 6
P 4ZN.NO. or

TYIONAE NDTIUZPHONK it GwaftsURC

iTRUE OPY2~ I~EIF

T 51 Rex K. Skanchy TY19 WYPD(f*0*4 MgAUR AND rITL6

I~ REX K. SKANCHY S9

LTC is -~ I___

SECURITY CL:AIION :so9RNws:::w INSTRUCTION-
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TJNCIAS
N OOK UZIT2 1 "67

ACTIOM7lRTTM'=1 -A J

tNPO IG
FROM: DA SPECIAL4. ITnuCTI'ONS

TOs RUCF'1A/C4DR 31ERIME An3 MIC0H

IMF: RUEDSA,/CINC'-R2=

RUEO 7A/C U3C0?=RfC

tJNCIAS ID8249oo fromn ops 0D RE

StTE1 CT; TAkSI FORCE DBIM0IT

I. C0-==der Selfridge APB deliv7er Imediately for action to

LT1G Jobn L. Throc~morton, USA~, Co~ander Tr- Detroit.

2. Reference: TA 8214879, subject: Letter of 33mtruction

3. This is a TkSK FUMCZ DNMR01T message.

4. Change itstructions contained in paragraph 3, H4. (2) to

read as follows:

Written sitimtion re-ports covering each six (6) hour pericd

ending 21400, 0600, 2200 and 2000 hours local time and transmitted to

reach this headquarters by 0800Z, 11400Z, 200OZ and 0200Z respectively.
(RcsCSGP-285).

BT 0755Z
6MONTH TEAM

Jul 67
WAGS "0. NO. or

TPED NAME AND TITLE R~tSNTR

TRUE COPY L9H

I4.. ! Typsof"811110 NAMELIEDTITLEI

LIUAT CJ.AS2IFICAT10N REGRADING INITRUCTIONS

tINCIAs IFDI HQOOVK113 3 RZPLAC98 IEWYIOO OF I MAY169 WHICH WILL sit uale.



JOINT M¥ I5&~PO3M
FOR OFFICIAL USE ONLY

SKCUFVTY CkLAw";A~w

TYPE MSGI8tOL

ACTION

im"* OTO
.ROM: JSPECIAL INSTRUCrlONI

TOs RWTJL/ V L8K M= C -1 203

I M_: IRTE ZA/GJ<SCPOm

RUM3L/CIMMIPVE JTNJZR~.!kN

CONFIDENTIAL Yh 825280 FROC MP3 OD RE

STI3JECT: Change to LOI GAD= PWL 1-67.

I. Para three Delta of subject LOI is rescinded and the

following substituted therefore; quote authority to use riot control

agent CS is delegated to you. You are *ruthorized to delegate this

-authority to company level at your discretion. unquote

2. Request that you provide to the duty officer, Army Operatione

Center, r. a copy of delegating Instiuctlons you my issue.

GP-4

BT

CATS TIMe

26 25
MONTH IEAR

Jul 67
PAO NO. NO. o

1 PA698 2.

V. LTC ;wCAtO1 GS R OFFICIAL. USE" ONLY~v,,,-.oSECURITY COPYS$IA 03-.

L
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JONT MESUGEFORM mSfVDFRC%~%C70VCWE

SECURITY CLAUWpICATION

t1IC1AS

TYPE ASO

PRECIDa~te

INVO j TO

PCOW DkSPECIAL INSTRUCTIONS

1r-J' M/0C SZ n- AnE MIH

DTP: -RmmPS/cjNcsThIK

'JCIS JIX 8214899

17Q4 CHT& OF S=F, MNir= S~kl.B AM~YISUBJhCT: W1 GaR PIMO 3-67, from =S~ s..gied Johnson.

I. Cme-ler Selfridge AF3 deliver I=.diately for action to

LTIG John L. "Ibrackm-mlon, US4, Cnder TF DnIor-, and1 for infor-

rat ion to t.~jor General Carl C. Turner, CSk Idaisoa Officer.

2. Miis Is a Task Force Detroit message.

3. Thecute Letter of Inistrujction GPLRDW~ PLOT 1-67 effective

250320Z J~iy 67.

4~. Assmte cov~ad oif all the =nits and nebers bf tae Army

l~tona1l Gm~rd and Air 1Mticneal G.rd of the State of 4ichigan,

exzept the Michigan State iQ & HQ Det. ARM~; the Michigan State HQ.5, 0.r 7W

25 074zAM1; imurd the 1st Ba (Nxxy-;ic), 177th Arty. u'ONTN YEAX

5. Par 5, L0I GARDBI PLOT 1-67 Is rescinded. -------

TYPED NAME AND TITLE PHONE I GITR

&, .I U K~ y 

0 ME AND TITL r

S;CRITY CL.ASSIFICATiam REGRADING IXSTRUCTIOPOS

UNICIAS

DD "OOPYG,17 3 L-3 ftffLf.C fIXSTDICN 09' 1 MAY11 WhICH WILL ME U3CO



ThAk Force Detroit
Detroit, Michigean
2501400 .7u1 1967

opOR 1-67

Ivp: City Detroit, Michigan

Tast Organization:

46th Thf Div trn) TP 82
3d Bde, 82d Abzi Div
2d Bde, 101st Abr. Div

A. Friendly Ybrces:

(1) See Tak Organzation.

(2) Detroit Police Department

B. lvaemy Force:

Individual civil Ans and groups ep to se'Jerai hundred acting as
snipers, arsonists and terrorists. Armaeent includes higlipover rif1les
and r=oiotov cocktsils. There is no overall caxand anid control of'
violaters.

2. MISSION: To restore and/or raintain lay and order in -Detroit,
Michi~gn, area in -connection, with t he current civil disturbance in Drtroit.

3. E)M=Io1f:

A. Concept of Operation! 1%hslc Force Detroit Vill deploy In the city
of Detroit in tto sub-task forces of division (-) strength. Task Force 82
viii rciee'e 46th laf Div (.1,~) of resporiiibility for area east of Woodvord
Avenue at a tire mutu.fly agreed by respective CG' s. Rlemennts of 46th
Inf Div will displace vest of Woodward Avenue and asswi-,e responsibility
for that area.

B. !tales of Engagment:

(1) Klixoun force vill be used but if miission is in dazger of
jeopardy, more force iwriii be apoplied.

(2) Trroops n-ust be responsive to an escalating situation.

(3) Norn-Ally, application of force will foU.~v tbis priority.

(a) Unloaded rifter' wdith bayonets fixed and sheathed.

(b) lftlo34ed rifle,3 w-Ith bayonets fixed.

LA-



OPORD 1-67, aP Task Force Detroit (Continued)
250400 jrty l967

(c) Riot Control Agent CS.

(d) Loaded rifles "with bare bayonets fixed. Troops wil
carry live ammunition, but vill load it into -ecpons and fire only on
order c( a ccwissioned officer.

(4) Authority to crder 'ise of CS Agent, remains vlth CG Task
F'"ce Detroit.

(5). Searches of irndividuals or private property (includirg
aut.obiles) rsy be conducted only on order of the Task Force Detroit
Co i:der.

(0) Task Force personnel will cooperate with and assist stte
ard local law enforcement officers to assume their normal roles.

(7) Civilian personnel tfhat are, by necessity, apprehended and
detained by military personnel will be released to the custcdy of civil

Jolice-: or Deprt ent - J :stice representatives as soon as oractica-ble.
() Authority for the establis"ent of militez- etention

fa c '.1it Les renains with CG Task. Force Detroit.

C. Coordinatn Thstructions:

(1) Reports: Sltuation reports '11 be submitted every six hrurs
to this headquarters. Tre cut-off times for the reports vill be 0600 hrs,
1200 hrs, 1W0 hrE, 2400 hrs.

(2) Pesere Force: CG Ta.sk ?or ce 82 vill aintain one battallon

et State FhI- Groe-d to e deilo-ed only 'n order cf CG Task Fr-e Detroit.

'. AT?4LT A.D 1..-3PTICS:

0mi!ted.

5. CC WVAD AND SIC. AL-

A. (P Tes: Force Detrit at Cit. cf Detroit Police Headque-rters, 1300
72a.1' .- Street, D-etroit, Miahigan.

"'T!.' effec:t.

T -2 W Kt.O.RETON-

Tir

edge.



OPORD 1-67$ HQ, Task Force Detroit (Coatinued)
250L400 YuPay i967

DITRIhUTIOIT:
3 RK XVTIIA.*,, 'orps & Ft Bragg, Ft Bragg, ri.c.
3 t6th Inf Liv i r,,)

3 - 3d Bde, 82d Alm, Div
3 - 2,- Bde, 1 stAbn Div

1- Mie TIP Detrt

I 1L-6
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MCUItt CLAMM-.ATIGN

UNCTAS

Mo TV D=CnSP,3 K~~~TM

' O, T? &>D Am Div .- 3Ev0r, KmtH (M~)

CO, 127T ME IC -RWC jm, A3~r, W- MICH

LAMO CG, MVIX A39 -ctps, Fl- M ,I

C3, 82zD AM~ DIN, FT B3G,-1

a; , MI1ST A=- Div, P? CIPHn-wL, ig

u??31iL1

SUAMTA M aM27 1 to CP:.D16

1- 3)1 tt-e evyit ~±e. -ei fore! wre reru±-ed to open

f ifre a !ZA-SH ~i r1be r': :etrea to tais Ns4-&a.X e-5 AZ.hp

a- Brief dm.scritioo of t _e 1 iei

b.Locaticn.

c. Tflne.

a. 7~~erTo ro-=ds by Wm.i1~vr redc

2. Bachi mxie;:7er b*-ttae-lo (I.rif azyA ., -Z ou 5 52

tn punr-Ole .. M1 jal =e ;!St= 's zed ji ~ ~--

0TYPEON'W&b ANO TIThC it WlXAL4ja

2t TR3VK E COPY

F S/S W. H. KA~D 1 _____
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JOINT NESSAGEFORM- CONTINUATION SHEET E CbqIT AS

force to be able to load on surface transportatic within flfteen

minuteR !,:" comitment againat local targets of opportunity,

3. Above confirms previous foncon notification.

4. Acknovledge.

i)

IJ

I
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JOINT MUSAGEFORM

SECURIY CLAMPICATIN .

@" ITION WOL

INFO Cl..

FROM, CG, TF DEMOIT SPECIAL INSTRUCTIONS

TO: 0G, TF 82D (com )

CG, 46 H flNF DIV (COURIER)

IFlO: Dk, WASH DC (aR OCS OPS)

CG, XVIII ABN CORPS, PT BRAGG NC

UNCrAS AJBTFD-C F-013

SUBJECT: FRAG ORDE Number 2 to 0PORD 67-1, TF DETROIT

1. No change in task organization.

2. CG, 46th 3hf Div assumes area responsibility for the 5th

Precinct effective 291200Z Jul 67 after relieving elements of TF 82d

in zone.

3. CG, TF 82d.

a. Prepare for transfer of responsibility for the 5th

Precinct to element of the 46th Thf Div effective 2912003. T 82d

elements in zone will select and establish a CP and assembly area

in the vicinity 6f ZACHPRlkN CMNDLER PARK.

b. Be prepared to reinforce 46th inf Div e.ementa on CATE TIME

order CG, TF DETROIT. 28 2215Z
MONTH YEA;I Jtt 67
PAGE NO. NO. o

r

1 PAGES

TYPED NAME AND TITLE PHONE SIGNATURE
S TRUE COPY

A, L
F osW, HARD
T CLOAoS 3A TYPED (,eaMro NAEAN.~ftr 4- *IV
I . CL3s RX K.SKANCHYt ___ _TC - GS

SECURITY CLASSIFICATION NEGRADING INSTRUCTIONS

D D~ I NOV00 173 L - tPLACES EDITION OF1 I AY SS WHICH WILL OR U490.



JOINT MESSAGEFORt4- CONTINVAfION SHEET -ATIO

a- Direct coordlation betv~f 4.6th 2Xf DIV Ad T 82d
authorized.

b. Selected asaembly3 area aad C? l.ocation for TIP 82d
e2.eme~ts will be reported AMP.

c. 46thi W Div element OP 10011tift within the 5th
Preclict V13.1 be reported ASAP.

5. aknovledge.

5 
PAGE NR OF SCC')fITY CLASIFICA10kIMR PAGES 

A? A'



JOINT MESSAGE PORM RWU'Ib POR 0MMOMM710N Caivr*

SECURITY CLASSIPICAYI~ft

UNCTAS
7 IOO IMULTI INOI.U

T;YPE So I

PRUCXONCE

ACTIN m~p. qy
INFO fllTOI~ 7

FROM, CG, TI' DETRO SPECIAL. INSTRUCTIONS

Tot CG, TI' 82, DEMO=#~ MICH (COUmm3)

Cm, 46TH flu DIV, DE1MOI-1 MICH (COUIER~)

nM': DA, W.H DC (FOR OCS 0PS).

CGI XVIII ADN CORPS, PT BMQG NC

UNCIAS AJBTFD.& F'-023

SUBJECT: Change 1 to MhG OP M Nmrber 2 to OPORD 67-1

1. Reference mag TI' Detr'oit cite AJBT1!D-C F-013 flG 2215Z.

2. The effective time stated in pea 2 and 3a of ref msg is

changed to read 30120OZ JU2 67.

3. Acknowledge.

OA~T9 TIMM

29 1945Z
MONTH YZAlt

Jul__ 1 67

TYPED NAME AND TITLE POWE jSIGNAUfK TRUE COPY

D/ W.H lR
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SECURITY CLAS31FICATION

tJNCLAS BO UT IGE17 P MS3 I I MJ
- PA gCIENCE

ACTION

IWT-1 =R O IT 0

PRO*I ("t M DI SPECIAL INS1'RUCTIONI

y O 1  , TY 82 DMTRO, M4ICH (COURm)

oG, 46TH MV? DIV, DVR1T~ 14ME (c==1)

Im7: 1A, amBHDC(Pm W8Pm)

CcOIAC, FT idONRON, VA

CIRCSRDM, MtCDfl APB, FIA

CICM M I&0Z AFB, VA

oa, F2TH us Am(, FT sHEm~n", n.L

TJNCIAS A3Bff-c o3

SUBJECT: IPAG ORDR Nunber 3 to opoRD 1-67o TP DrM0lT

1. No change iai task organization.

2. CG 46th Imf Div - No change in preent missim.

3. MO 77 82. Displace 2 bde, 101st Abn Div, 1/501 Wlh, 2/501-

IrX and 3/187 Inf to Selfridge AFB by m~otor beginning 310900 Jul 6T

(local) for subsequumt re-deployment by air to homne station.

4. Coordinating Instructions.

a. Direct coard1mtion with Selfridge AFB authorized and-
DATE TIME

MONTH YEAR

b. C~oordination for traffic control assistance vill be Jul 6,
P ASKNO. No.@or

tg '; SEClIT CLASSIPCATIO NSRAINS IISTRUCZWP

DD W.V H. l7 EAL1-12S ~ SG EPACE TIOP (o Iw* MAKE A"IC tI 10

IIU
I-----u



kl- ~ JOINT NESSAGEFORM- CONTINUATION SHEET UM

a. Movement time frcm present location and cloaing time at

Selfridge AP B for beattalions will be reported to this Eqs.

d. Supplemental transportation requests vflM be forwrdod

to A4 this Eqs.

5. Ackniowledge.

S1WOL PAGE NROF SECURITY CLASSIFICATION I I I At$
MR PGES'

AJR.F 1)- C 2 2 US=IAS



SECURITY CLASSIFICATION

TYEMSG Tr l
PRECE OUNCE

PRNQR DY8

FROM. Q, TIP D'M01T SPECIAL INSTRUCTIONS

oC, 46TH DIF DIV, flEROI M2DH (COMRM)

37M): It., WASH DO (FOR DCS OPS)
CONA.RC, TT MOR0 VA

CINCSTRmKE, MkCDfLL AFB, FLA

CINCAFSTRIKE, LAAftLtZ! A7D, VA

00, PFPM US ARNY, IFT SHR%, 31L
UNCLAS AJBTFDC F-041~

SUBJECT: Frag Order Nmber 4 to OPORD 1-67, TF Detroit
1. No change in task organizatioa.

2. CG 4~6th Maf Div - Ho ch~ange in present missiox.

3. CG TI82

a. Be prepared beginning 010500 Aug 67 (local) t displace

1/502 Dif to Selfridge Anh by motor on call G4 this Hq for sub-

sequaent redeploymnert to home station.

.DizpI6,ce Hq TF 82, 3d Bde, 82d Abu Div, bde combat ept OA - I -TM

1ements, 1/505 Mif, 2/505 Dif, and 1/508 3Dif to Selfridge AFB by 1
MONTuH YEAR

motor begInning~ 010900 Aug 67 (local) for subsequent redeployment _=_g NO.OP7

PAG AG0.NOSO
TYPED NIJ4E AND TITLE PHNE NSIGNATURE TRUE COPYit 1 213

A s/s W.H. HARD IT W.II EFLRD, COL GS, ACofS G3 JA TV9ZDor.,&** NAME AN1VV7wr

At ITGSEURT CASIFICATION REGRADINO NSRUCTIMNs L CG

DD I woRM e173 L1 16 REtPLACES C07I0% OF I MAY GO WH4ICH WILL. BE USED.



SECURITY CLASSIFICATION

JOINT 14ESSAGEFORI4 -CONTINUATION SHEET T.IS

4. Coordinating Instructions.

a. Direct coordination with Selfridge AFB authorized

and directed.

b. Coordination for traffic control assistance 'ill be

effected by this Hqs.

c. Movement times from present location and closing times

at Selfridge AF3 for bns will be reported to this Hqs.

d. Supplemental transportation requests will be forwarded

to 04 this Hqs.

e. Operational control of redeploying forces will revert

to C3NCSTRIKE upon departure from Selfridge AFF and to parent

organization upon arrival at home station.

f. Anmunition will be removed from troops imnediately

upon arrival at Selfridge AFB.

5. Acknowledge.

PAGE "A O'.SECURITY CLASSIFICATION INITIALS
MR

AJBTFD-C 2 2 UNAS

D DI ,173-1 L-15
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JOINT MESSAGEFORMc

FOR OFFICIAL USE ONLY
TYPE Iso I I I

PRECEDENCEf
ACTIo, D4 TIATZ.
INPo PRIOR= ~1 T

FROM G, Tr =0 SPECIAL INSTRUCTIONS

TO, C3, TF 82, DETOT, MICH (COMu3M)

CG, 46TH fY DIV, DEMOIT, MICH (COUI)

CO, 127TH CET SPT SUN, DgTofl, MICH (camIM,

INFO: Dk, WSH DC (FOR DCS OPS)

CINCSTRIKE, MACDILL AFB, FA

CONARC, FT MONROE, 'A

CINCAFSTiKE, LiGLEY APB, VA

CG, FIRST US AM4, ZT MDE, HD

CG, THIRD US AW, FT MCPMMSON, CA

CG, FoRTH US AW , FT SAM HOUSTON, TEX

CG, FnTR US ARMY, PT SMMW, ILL

-CG, ,fIXTH US ARM, PRESIDIO, S.F., CAL

CG, XVIII ABN DIV, FT BMGG, Ir

CG, 82D ABN DIV, PT B.GG, NC

CG, 1O1ST ABN DIV, PT CASnEIZ, KY

CONFDarAL AJBTFD-C F-025 A6 TIME

S~tJET: reW Order Number 5 to OPORD 1-67, TF DzmO=l (U) 1 0245Z
MONTH VrAl"

PAt ONO. NO. O P

PAgIES

TYPED NAME AND TTlC __o __ I1 SIGNATURE TRUE COPY1.23133 a
Ai /W.H. HIARDL/

T V. H. MRD, COL GS, ACOfS G3 A TYPE o.. .4AMIE A NfJf,.'1Vi ."
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___________________FOR OFFICIAL USE ONLY
ABBREVIATED JOINT MAESSACEPORM

ik*dlo CONTNUATOW SHEETI
P"CCO~NC NRELEASED BY DPAFTKD BY FOR

ACTION

INFO

1. (C) The 46th irif Div and attachments, and all Foidleralized

Mtich Air National Guard units are relieved from the active military

service of the United States effective 021200 Aug 67 (EDT).

2. (C) TF Detroit Is relieved of the mission-of providing

riot control assistance to the City of Uatroit effective 021200 Ag

67 (EDT), and Is dissolved effective 021800 Ag 67 (LOT).

3. (C) All regular Army units supporting TF Detroit will

red*epitry to home station In accordance with movement airlift

schedulg) establishied by thIs Hqs. Operational icontrol will revert

to CINCSTRIKE upon departure from Selfridge AF8, and to parent

organization upon arrival at home station.

4. (C) All remaining Regular Army units of TF Detoit In the

Detroit area asof 021800 Ag 67 (EDT) revert to cointrol of 5th US

Army. Upon departure from Selfridge AFB, units will revert to

CINCSTRIKE control and to parent orgyanization upon arrival at home

station.

5. (C) 17th Avn Cc Is detached from TF 82 02120b Ag 67 and

attaced to TF Detroit. 17th Avn Co ,nd remaining Avn units

supporting TF Detroit will depart the Detroit area am order this

6. (U) Major subordinate TF Detroit elements acknowledge.

_j

CONTROL No. TdOf - 190 &WQMAGE IDENTIFICATION INITIALS
2 2 FOR OFFICIAL USE ONLY

ReantaWiti INSTPI&C110M3 SECUftI1'Y CLASSIPICA1'I

DDI Nov 17 31 fFsAIeE;C1 14 1P I MAT 98 Wtcw WILL O ,9.



FOR OFFICIAf USE ONLY
DEPARTlENT OF DEFENSE

1tcadiuarters# Task Force Detroit
1300 B aubien Street, Detroitt Michigan

SUBJECTt Use of CS Agent 26 July 1967

TO: CGt 46th Inf Div (NG)"CG, Task Force 82d Abn

1. Reference: OPORD I-V7 Headquarters, Task Force
Detroit, 250400 July 67.

2. Paragraph 3B (4) of reference is rescinded. The
following instructions are substituted therefore: "Authority
to use riot control Agent CS is delegated to you. You are
authorized to delegate this authority to company level at
-your discretion."

3. In the delegation of this authority 1 expect extreme
care to be taken to insure a full understanding and appreciation
of the attendant responsibilities in the use of this wsapon.

(§~THROCKMORTO

;G I USA
ommanding

Into cy fum:
Ara7 Operations Centor
Xesdqa1iwt.1 Dspfttmsnt of th. Aziq
Waasbiogtcn D.C.

FOR OFFICIAL USE ONLY
L-18
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GUIDELINES FOR SMALL UNIT COMMANDERS AND TROOPS

IN THE CONTROL OF CIVIL DISORDERS

PM



COflENTS

INTRODUCTION

THE NATURE CIVIL DISORD'L

THE EMPLOYMENT OF_.THEjAD._8O.RNE LVI§ION IN CONTROL OF
J11VID SORpFRE

Circumstances Under WhIch Federal Troops Are Committed To
:ontrol Civil Olsordar.

Emerqency Ineren ion
Martial Law
Leial Conslderatior,-s
Apprehension and Detern'ion of Civilians
Cooperation With Civil Authorities
Troop-C ,v I ian Relations
The Press

ORGAN I ZATI ON

-he Rifle Poirpany Deployed For Control of Civil Disorder

OPERATIONS IN CONTROt OF CIVIL DISORDER
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Show of Force OgeratLLons
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I.NTRODUCTION

The fundamentals of military operations have changed little in his-
tory. They must, hbwever, be adapted to meet the challenges of changing
times. When they are adapted they are called technIQues. The recent ex-perience of the 82d Airborne Division In Detroit illustrated that the
nature of civil disorder in the United States - disorder that has been /-Irare in our history - has to some extent changed. While maintaining ex-
acting standards of training to deal with the more obvious forms of civil
disorder (mob violence, wide-spread vandalism), we-must also prepare our-
selves to use new techniques in meeting the "new" characteristics of civil
unrest (random sniping, looting and the like). This pamphlet presents
new means for dealing with the complexities of situations arising from
civil emergencies and the commitment of the 82d Airborne Division to con-front them. It does not supersede AR 500-50 or FM 19-15, Ci/il Disturb-
ances and Disasters; rather; It goes several steps beyond information pro
vided in these publications. Commanders should use botl. publications in
training and operations, remembering that they may as easily be confroited
with an angry mob as they may be by a hidden sniper.

There can be no greater test of the airborne soldier's maturity, com-
mon sense, and discipline than his performance in controlling civil dis-ordier and in restoring the peace and tranquility our government promises
all citizens.
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THE NATURE OF CIVIL DISORDER

No government in history has proved able to satisfy all its c;tizens
all the time. If enough citizens are dissatisfied with their elected
representatives, they can, in the United States, replace them with others
.-at elections. But always there will remain a body of citizens who are
unhappy with some aspects of their government's rule. Normally such citi-
zens hope to correct the situation as they see It by electing new repre-
sentatives. This is the democratic method required by our constitution.
Sometimes groups of citizens ignore this democratic process and attempt to
make their protests felt by violent means strong enough to bring public
attention to them. The hope is that the government will be forced to
yield to their wishes.

Sometimes the protestinq group is organized; sometimes it is not.
Sometimes it is very small - such as a dc-en men who have been thrown out
of a public park for drunkenness and who react by throwing rocks at windows.
Often a small "protest" like this will attract others who wish to "join
the fun". At any rate, the violent form of protest is a fact of life; and
local, state, and Federal agencies of government must be prepared to deal
with it.

To violence arising from some grievance, we should add violence aris-
ing, literally, from boredom or from a perverse wish to create disorder.
This frequently goes hand-in-glove with the former category. Detroit is a
well defined example. After mob violence had been substantially quelled,
lawless elements continued sniping, random locting, and pillage. This
general disorder, which may well lack organization or intelligent purpose,
requires special techniques by law enforcement agencies, including federal
troops.

Historically, federal troops have seldom been used to suppress domestic
violence; however, units of the Armed Forces must be prepared to meet any

challenge to the rule of law and to restore order. The recent experience
of the 82a Airborne Division in Detroit underscored areas on which training
emphasis needs tu be placed. Despite its commitment to the containment of
a form of civil risorder it had not specifically planned for, the division's
performaice was widely acknowledged to be outstanding. Hence an important

conclusion, the well-trained, disciplined airborne soldier is capable of
dealing successfully with civil disorder if he and his leaders use sound
common sense. Let it be said at the outset that the mere arrival of dis-
ciplined troops at the scene of a disturbance acts as a strong deterrent to
all but the most determined law-breakers. The division's experience in
Detroit illustrated this fact dramatically.
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THE EMPLOYMENT OF THE 82D AIRBORNE
DIVISION IN CONTROL OF CIVIL OSORDERS

Circumstances Under Which Federal Troops Are Cormitted To Control Civil
Disorder

FM 19-15, ;ivl Disturbances and Dikgsters, outlines circumstances
under which federal troops may be committed in cast of domestic violence,:
disaster, or for other specific purposes. Briefly stated, these are the
following:

-- To aid a state at the request or that state.

-- To enforce the laws of the United States.

-- To protect the civil rights of citizens within a state.

-- To protect government property,

Congress has authorized tha President to intervene in any of these
circumstances when, in his judgement, the 'situation warrants intervention.
The commitment of troops to Detroit at the request of the Governor of
Michigan is an example of the first circumstance listed above.

Federal law makes it a criminal offense to use the Army to execute or
enforce civil laws except wh-re expressly authorized by the constitution
or congressional enactment. It prohibits the use of Army units in indivi-
dual acts of law enforcement. However, it does not impair the powers of
the President to commit Federal troops in those situations mentioned above,
nor does it affect the recognized right of a nation to protect itself, its
agencies, and its property against violence. Based on this principle, a
commander of troops may take such action as the circumstances reasonably
justify to protect life, property, and restore law and order if local law
enforcement authorities are ineffective and the circumstances are so
imminent that it is da erous to await instructions from Department of
the Army. In any e'.e.-t, the commander must inform Department of the Army
of his actions in order that proper guidance may be f,rnishea. Modern
communications facilities indicate that rarely will Federal soldiers be
cowmitted on this basis. As noted in the preceding paragraph, Detroit was
not an "emergency" intervention-by a military commander.

Martial Lau,,

Federal martial law may be invoked by the President when civil agencies
of gavernment (state and local) are unaole to function effectively, "it
depends for its justification on public necessity." What this means to

the individual soldier or small-unit leader is that he, rather than the
'local police, becomes the main law-enforcement"agency. Local and state laws
remain in effect (with certain temporary modifications--curfews, etc); offen-
ders may be apprehended by federal forces and kept in military custody until
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civil authorities are in a position to try them in courts of law. In Detroit,
martial law was not declared. The remainder of this pamphiet refers to
situations where, as in Detroit, martial law is not in effect, and federal
'troops are fn a supporting role to the local authorities.

legal Considerations

The President of the United States, as the Commander-in-Chief of the
Army, can commit the Army to quell civilian disorders only in a martial
law situation and instances where such authority is granted by the US
Constitution, or authorized by Congress. Any action by the President, not
based on such authority, is illegal. Therefore, the Army must act only iii
compliance with the directives of the President as implemented by appropriate
military authorities including the local commander of the federal forces.

Authorization to act is usually given by a Letter of Instruction
issued by the President through Department of the Army to tlia local com-
mander. Normally this will be written in broad general terms, and will
require amplification. In implementing the LOI, necessity is the key
factor to legality. Necessity is determined by the use of hindsight.
Looking back on the act, was it necessary? If the answer is yes, it was
legal; if no, then it was illegal. Prior to issuing any implementing
orders, the local commander should first consult with his staff judgeadvocate or legal officer to insure that his actions are legal and do not

exceed the authorization of the LOI.

Prior to committing any federal troops, the local commander should
effect close cooperation with local, state, and federal law enforcement
agencies involved, and with state and federal judicial authorities. This
cooperation will result in the efficient accomplishment of the mission,
facilitate withdrawal of federal troops and return of the area to civilian
control at the earliest practical time. Also, it facilitates ti;e pro-
secution of criminals who were detained during the disturbance. To the
maximx, extent possible, local police should enforce the law. When they
are unable to do so, then federal troops should a'ssist them; at no time
will federal troops be conomanded by anyone other than their military
commanders.

Criminal sanctions may be imposed against any trooper who exceeds
his authority in accomplishing his mission. These sanctions may be im-
posed under the UCMJ, and rederal or State criminal statutes. The rule
of necessity is the guide used to determine whether a trooper exceeded
his authority. However, if acting in good faith and pursuant to lawful
orders, the trooper's conduct is usually not criminal.

Usually, federal troops are committed at the height of the disturb-
ance. As the situation changes, and the civilian police are able to en-
force law and order, the actions of the military become more restricted,
and the trooper must act with greater restraint and caution. As soon as
local police are able to enforce law and order, the trooper is placed in
the same position as any private citizen when he detains an individual
for a violation of the law.
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Apprehension and Detention of Civilians
.Teauthority C~w11ittn^ .^!Alas

eu t..... to control of civilian disorders,
Federal and local State law, and the LO to the Commander of Federal Troops
Involved will, to a large degree, determine to what extent Federal troops
may detain or arrest civilians. At the earliest possible moment, comnanders
must ascertain to what extent detention of civilians is authorized, en6
this Information must be disseminated to the lowest level (the individuAl A#',
trooper). Preferably, local, state and federal civil authorities should
effect all detentions and federal troops should detain civilians only as a
last resort and when local state authorities are not available for this pur-
pose. In the event it becomes necessary fo" federal troops to detain a
civilian, the civilian detained must be tirned over to local law enforcement
officers as soon as possible. A statement setting forth the facts and circum-
stances surrounding the detention and the physical condition of the person
detained should be obtained from the soldier effecting the detention. If
possible, statements should be obtained from two additiona! witnesses. This
will serve to protect the trooper and the Federal Government from a subse-
quent claim that the detention was unlawful. Also, this will assist the
local judicial authorities in subsequent prosecution of the civilian in
question. In detaining a civilian, only minimum force will be used.

As stated above, soldiers engaged in operations to control civil dis-
orders are subject .both to the Uniform Code of Military Justice and to
local/state laws. In this regard, it is important for the individual soldier
to remember that if he uses common sense and acts in ood faith in obedience
to orders, there is little chance of his being charged and tried by a mili-
tary or civilian court.

Cooperation With Civil Authoritle:,

Except when martial law has been declared (and it is only rarely de-
clared). the 82d Division's operations in control of civil disorders are
done in support of similar operations by loca , and state authorities. Local
agencies of government (police, fire departments, courts, boards, etc)
co.ntinue to function as fully as possible; their authority for such opera-
tions remains the same as it was before the arrival of federal troops.

Such support must be given in the spirit of friendly cooperation; the
soldier is called on to give emergency help to professionals who have made
a career of enforcing order, who know their areas and the people who live
and work in them. who are familiar with local and staze laws and who have
had practical experience in dealing with civil disorder. On the other hand,
federal troops are never placed under command of police at any level.

To the lowest level possible soldiers and police will ser'e together
in restoring order. Ideally, a policeman would accompany squad-sized
elements on their patrols. In any case, the company command post (CP) must
be abre to make immediate contact with police in the aree. If this capa-
bility exists, any problem serious enouqh to cause the patrol leader to call
the CP for help or counsel can result in the immedite deployment of police
to the scene of the difficultr-.



Troop-Civilian Relations

Soldiers should remember two facts about the vast majority of civi*-
ians: First they are decent, and law-abiding, and deplore civil disorder;

tlrerefore, they will cooperate in any way with Folice, National Guardsmen,
and other federal troops to restore order. Second, they have a healthy
respect for federal troops (particularly for paratroopers).

16-3 Small-unit leaders therefore must brief their troops before'deployment

on troop-civilian relations, stressing the following point: Each para-

trooper represents the 82d Airborne Division and the Federal Government.
Some civilians will see only one or two paratroopers during the Division's
stay in their city and their impression of the Division will be formed by
their impression of those soldiers. Since troopers will be under close

scrutiny at all times, a fine by-product of our effort to stop the disorder
can be a renewed public interest and respect for the U'S Army.

More important is our mission. The restoration of order in an

American city is not "combat in built-up areas". Our guideline is minimum
application of force consistent with our objective. Unless large elements
of the Division are committed under central control to quell mob violence,
we must accomplish our obiective in small, fragmented bodies of troops.

These troops have frequent contact with friendly civilians. They

must show the utmost courtesy in their dealings %,:th them, and particularly
with women and children. Soldiers on missions must firmly discourage
civilians from loitering around their posts or "tagging along" while they
are on patrol.

When questioning civilians, those offering information as well as

suspects, courtesy is 3gain the keynote.

Soldiers Ignore unfriendly remarks.

No soldier will enter any private dwelling unless on offiial business.

Soldiers who are "propositioned" decline the offer and report it im-

mediately to Lheir superior.

The Press

Newspapennen will often attempt to interview soldiers committed to

the control of civil disorder. They s" uld be treated with courtesy and

respect, but junior leaders and troops should make no comnents (even if

told their remarks will be "off the record") oi the or!gins and nature of

'he civil disorder, or on the means, planned or actual, by which the 82d

Airborne Division is handling the situation. The most common question

asked troops in Detroit was, "hhat do you think about all this?" Most

troops did not rise to the bait.

Shouid a disorder take the form of a "race riot", Negro troopers can

expect to be asked leading questions about their stand on civil rights.
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Their standard answer to such questions should be something on the order
of, "I am proud to be an 82d Trooper, and I follow the instructions of
my superior officers." /

Finally,. it should be emphasized that most newspapermen have or are
forming in their minds a definite polnt of view. Likewise, their publica-
tions will be committed to viewpoints for whtch interviews with troops
may provide supporting material. It is easy for reporters to take remarks
out of context, and the result may be that the comments of individual

troops may be rearranged or edited to alter their meaning. For instance,
a trooper might tell a reporter, "I think this thing is a mess, but it's
certainly not as bad as we'd heard and it's improving". This might appear
in a paper as: "An 82d paratrooper observed, 'This thing Is a mess!" ,

More specific guidance on troop-press relations will be given during

operations, but the best general rule remains the use of common sense.

ORGANIZATI ON

The Rifle Company Deployed for Control of Civil Disorders

in general, the rifle company of the 82d Airborne Division deploys
as it would for combat operations. There are certain exceptIons:

-- 81mm mortars and 106 recoilless rifles are left behind.

-- The weapons platoon is deployed as a rifle platoon.

-- A number of M-79s, raachine guns, and 3.5 rocket launchers )
are left behind;- guidance is furnished b, Division.

-- Extra vehicles (1/4 and 3/4 ton trucks) may be assigned to
the company.

To these exceptions others may be added, atspsuuing on the judge-vent
of the Division Commander. in any case, weapons whose deployment Is not

called for are left In readiness should the situation demand them later.

The deployed strength of the company is rarely its assigned strength.

Since the basic unit of operation in the control of civil disorder is the

patrol, normally tt-e size of a full squad, certain adaptations may have

to be made by the company commander to insure full-sized patrols (hence-
forth in this pamphlet, the terms patrol and j are synonymous). The

principle of small-unit*integrity is followed as closely as possible when

patrols are brought up to full strength.

Each patrol should have assigned 1'o it, in addition to a patrol leader

and his assistant, a recorder, a radio-telephone ope.ator (RTO), and one

grenadier. The remainder are riflemen.

Assuming an average company deployed strength of 125 men, the company
might be organized Into four platoons of thrze nine-man patrols each.
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The remaicider of those deployed serve as drivers, company RTOs,
runners, and headquarters NCOs.

1 fPlatoon CPs may be co-located with the Company CP, a]lowing direct
communication between the patrols and the company CP. Another advantage
of co location is that one of the platoon leaders can serve as action
officer in the absence of the company commander. Such arrangements are,
of course, subject to nouatci:ation under varying circumstances.

Finally, certain oth.-:- items of equipment may be added to the com-
pany's store of equipment, Among these are telescopic sights and night
vision devices; M- 4s in place of a number of H-16s; loud-speakers; *
chemical canisters and grenades; machine-gun mounts for 1/4 ton trucks;
and small searchlights.

The Company Command Post

The.company CP should be established in the area of responsibili'cy
(AOR). Though many circumstances may dictate its location, the following
characteristics are desirable:

-- The CP should be in the "heart" of the AOR.

-- Pub;ic telephone facilities should be immediately at hand.

-- A building should be selected which will provide billeting
space, sanitary facilities, desks or tables, room for the
mobile reserve p-rking space, and an area for mess facili-
ties. Particularly desirable are police headquarters,
schools, firel'ouses, and office buildiaigs. Size will be
dictated by whether or not off-duty troops are billeted
elsewhere.

Guards are positioned at all entrances to the CP to insure that no
one enters the CP without proper authority. Communications are centralized
in one location. Another area is set aside for. the mobile reserve unit,
normally of patrol size. Company vehicies, also carefully guarded, are
kept immediately available.

Civilians are discouraged from loitering in the area.

No soldier moves outside the CP building without his individual
weapon, full LBE, and helmet.

A regular schedule of duty officers and NCOs is posted by the first
sergeant. The duty officer should be the platoon leader whose platoon is
providing the on-duty patrols at that time. The duty NCO is the platoon
sergeant of the same platoon. One of these two is in the CF whenever ti-e
other is out checking patrols. He is the direct link between the patrot in
the streets and the company commander. The duty NCO alerts each relief at
a time sufficient to allow its members to prepare to go on patrol. He also
is responsible for the police and security of the CP dur.ing his shift.
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Prior to occupation of an area, rights of entry must be obtained. The
Division Engineer or the District Engineer usually obtains these rights.
A survey of the area should be conducted to ascertain the physical condi-
tion of facilities prior to use by Federal tr'ops. If necessary, a unit
officer will conduct such a survey.

OPERATIONS IN CONTROL ur C;V!L DISORDER

Co2Mgnd and Control

Units of the 82d Airberne Division will normally be assigned sectors
of resoansblilt in cities where the Division's presence has been required.
As far as possible, these sectors coincide with those regularly established
by local police authorities. For example, a battalion might be made re-
sponsible for the restoration of order in a police precinct. The battalion
commander assigns company AORs wthin his sector. Acute disorder (mob
violence, fire storms, etc) may cequire the company to move rapidly to
another area; therefoce, the conpany commander must brief his subordinates
on the procedures for rapid redeployment.

The key tactic'al element in the restoration of order is the patrol.
Whether on foot or mounteO in vehicles, the patrol moves through its area
of responsi.'.ity frequertly and in an irregular pattern. Each unit must
saturate or give the impression of saturating its area of responsibility
with troops. This is done both to reassure citizens and to deter prospec-
tive lawbreakers.

The conpany cunander controls his unit by radio and by personal con-
tact. He and other small-unit leaders constantly check their men for
a.lertness, relevant knowledge, and military appearance. Company officers
and NCOs insure that their location is always known to company headquarters
and remain in close touch with headquarters.

Show-of-Force Ogeraticn.

Every military operation in control of civil disorder is in a sense
a 5ho-of-force operation. Operations are conducted to make clear to
prospective law-breakers that the unit (coany, platoon, patrol, squad)
means business and is fully capable of carrying out any assigned task.

These operations take many forms. During initial deployment into an
area of responsibility, elements of the company move under arms with "ixed
bayonets. If marching at attention, their movements are executed with
snap and precision. Coments from bystanders are completely ignored.
The impression of calm. determined rrofessionallsm is created.

Practice alerts and deployments at company level are executed with
similar vigor. The mobile reserve moves as quickly as possible to the
threatened area; communications checks are made; small unit leaders check
their stationary posts. Although practice deployments are not normally
conducted as a show-of-force, they can hardly fail to make an Impression
on . I lans.
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When the situation~ lilows, the unit conducts regu!ar morning physical
training (PT). in Detrrit, for exampte, PT was conducted several times
in battalion strength, sptcifically for its 5how-of-force effect. Again,
the r.nprcssion of military fitness is reemphasized. PT normnally concludes
with a run through the unit's sector of responsibility, planned to be seen

I~by as many people as possible, qartic~olarly in areas that have beer. hard
hit. The unit runs in column of threes close to, the curb, weapors at port
arms, wiVhout bayonets (each t;ooper carries *ne magazine in his right rtar
pocket). A IA,~ ton truck should accompany the PT detail, to insure cortiu-
Ing comm~unication with the CP. In hct weather, units should wear their PT
"7-shirts", with unit iinsigaia.

The value of show-of-force opierations cannot be overestimated. Their
efficient conduct is the responsibility of Junior officers and NCOs, but
every soldier should constently be rem~inded that his every act receives
public scrutiny. His military professionalism ;s the best possible show-
of-force to the population, be they law-abiding or disorderly.

Patrollinq-GSenera! Consideratigns,

A patrol operating in. an areva of urban civil disorde.- has a three-
fold mission:

-- It acts as a deterrent.

-~It gathers information.

!- t cuells lawlessness and disorzer.

The compa.' comvander determiines the. size of his patrols, takinc into
consideration the nature of tie disorder in his area of 'responsibility.
He and tiis subordinn'es plan tlhe routes of 'oot and mounted patrols. In
no case shouLi oa'trols follow a fixed route or maintain a fixed soeed.
Once a prospective arsonist, kIoter, or sniper senset a regularity to the
patilol's mrovement, he cpn gauge the best time to conduct his activity, e.g.,
when the patrol will b* farthest away from a particular tarsxet.

A reszrve patrol/squad ("m-obile reser-e") is kept on call near the
company CP with the mission of providing irmediate reinforcement to any
patrol that may require it. It deploys by vehiscle at moe =kximu safle speed
to the scene of the acc ion.

Mounted Patrols

The company nonnsally will use mounted patrols when the seriousness of
the disorder is some%+%at diminished. Extensive mounted patrolling will, of
course, require additional vehicles frcm hiS~her headquzarters, Initially, a
single mounted patroi should be assigned a patrol route t-hrough the entire
cowpany area of responsUIility. However. the comparny coemander should not
send out 8 mounted patrol unless somnecther provision has been mare for
transport for his mobil.e Teserve.
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The patrol leader rides in the cab of the truck and directs the
driver (with alocal policeman, If assigned). He has the immediate
responsibility for th- performance (alertness, appearance, etc) of those
riding in back. The vehicle moves at a speed which will permit good ob-
servation of danger areas. Guidance will be fu-nished from higher head-
quarters as to whether or not vehicle lights should be on or off. *g

Those riding in back face outb6ara, the assistant patrol leader as-
signing each man an area of surveillance. When suspicious activity Is
observed, a report is immediately radioed to the cumpany CP. Concurrently,
the vehicle is halted and the troops disembark to investigate, always
leaving behind them two or three men to insure the safety of the vehicle
and its driver. The vehicle is never parked near street-lamps or other
bright lights; its lights are turned off when parked.

Substantially the same guidelines apply to smaller patrols mounted in
1/4 ton trucks. Most mounted patrolling activity during serious phases of
civil disorder (when sniper fire, looting, vandalism and fires have not been
suppressed) is conducted in 1,4 ton trucks, 5o that thee larger company
vehicles may be used to deploy the reserve as necessary, Five-man patrols
are the norm, and include a driver, patrol leader (often an officer in-
specting his sector), two riflemen, and an RTO. These patrols move slowly
through the streets, with their lights out. Again, alertness is the key
to success. Troops do not smoke while patrolling in vehicles.

Foot Patrols

Foot patrols are the company's main activity in control of civil
disorder and represent the best deterrent to crime. Depending on the
deployed size of his platoons, the company commander forms from two to four
patrols from each platoon; depending on the situation, he deploys from
25% to 100% of the patrols at once. Like mounted patrols, foot patrols
atr assigned a route and sector of responsibility through which they move
at varying intervals and in different directions.

The iormation used Is up to the patrol leader: He is given tw'
mission, and he, more than anyone else, should know the requirements in
his sector.

Some general guidance for patrols:

-- Patrols avoid moving under street lights and similar danger
areas.

-- Members keep staggered intervals between each other.

-- Though courteous to civilians, they do not engage in idle
conversation.

-- The RTO keeps in constant touch with the platoon (or company)
CP.
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-. Adequate security is provided to the front, flanks, and rear.

No member of the patrol loads a magazine or chambers a round
unless specifically instructed by the patrol leader. Normally
such instructions will not be given unless the patrol is fired
on or unless there is sniper fire in the general area. Such

guidance of necessity varies from situation to situation and
must comply with general guidelines published by the commander
of troops in the city. During the Detroit mission, one in-
Fantry battalion successfully accomplished its mission without
firing a shot, and its area of responsibility was generally
regarded as the "hot spot" of the eastern section of that city.

In summary, mobile and foot patrols act as deterrents to prospective
lawbreakers., gather information, and restore order when necessary. A good
patrol is an excellent deterrent to disorder -- and the success of the deter-
rent depends upon the professionali3m of the oatrol.

Conduct of Reliefs

The relief commander, normaliy the platoon leader from whose platoon
Ditrols are drawn, personally places his men on statonary posts ana is

responsible for coordination with the revious-relief commander to insure

that the area of responsibility remains adequately covered by mobiie and

foot patrols during the time for changing reliefs. Stationary guards ex-

change all information of value with their reliefs. The same exchance Is

accomplished by mobile and foot patrols. Information passed along may
include:

-- Danger areas in the patrol's AOR.

-- Scenes of reported violations of the law.

-- Areas in which curfew is frequently broken.

-- Location of nearest police officers.

Code-words and call-signs.

The relief commander personally checks his patrols at least once each

hour they are on duty. He stresses the need for continued alertness, mili-

tary bearing and caution in dealing with suspect civilians.

Anti -Sn i per 0pera t ions

A sniper is an individual who fires a small-calibre weapon frcin a

concealed location. Since he re.resents a dangerous adversary to civilians

3nd troops alike, his imnediate -.apture or elimination is one of the most

important duties of the soldier in the streets. And it must be remembered

that the apprehension of the sniper in an American city is a much different

proposition from the elimination of the sniper in a combat zone. Here
again, the guideline minimum force consistent with accomplishment of the
mission is crucial. Despite attempts to remove all innocent civilians
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from the' area of operations, some may remain. Since our purpose Is to
safeguard their security, we accomplish nothing if we fire indiscriminately
at suispected general areas.

In Detroit a whole brigade of the 82d Airborne Division noted only
ten sniiping incidents in six days of operations. Of the five instances
where troops were targets, only one soldier was slightly wounded. From
these and similar facts in the experience of other faderal units, it is
clear that few snipers care to operate in areas that are saturated with

well-trained troops. Further, those that do operate tend to fire inaccur-
ately.

In short, when a sniper feels his chances of being caught are good,
his activity will be minimal.

Troops operating In built-up areas must form the habit of looking for
likely positions from which sniper fires may be directed at them or at
civilians. On street patrols, both foot and mobile, the patrol leader must
assign areas of surveillance to men in his unit. Certain men are detailed
to look to the flanks, at windows, rooftops and trees on each side of the
street. Others are instructed to provide rear security from sniper fire.
Finally, the point men keep a close watch during movement on the likely
sniper locations to their front. The squad leader makes frequent checks
on his troops' aler°tness, and insures that, where possible, they avoid
moving under street lights or other lighted areas. As in all street
patrolling, he varies his route and speed of march. Troops riding in

vehicles follow substantially the same guidelines: they face outboard and
look up constantly.

Areas which are known to have come under previous sniper fire or
which represent good cargets to the sniper (e.g., intersections) may be
assigncd stationary guards. These men make use of available cover and
concealment: In no case should they be positioned on rooftops unless

local police and other troops are shown their locations. Stationary guards
are checked often and should not remain at their posts for more than four
hours.

The following is a recommended method of eliminating or capturing a

sniper: On coming under fire, the patrol takes cover immediately. No
fire is returned unless the sniper's location is definitely pinpointed, in

which case single, aimed shots are fired as necessary. The RTO immediately
reports the sniper fire, giving approximate location, number of rounds

fired, and casualties to the company CP. The company commander immediately

deploys the mobile reserve to help seal-off the immediate area. Meanwhile,
the squad 1zader, cooperating with local police, moves to block each exit

to the building from whirh the shots were fired. He and his patrol members

Instruct civilians to move out of the area or to take cover. rhen, after

the suspected building has been "covered" by the patrol, the leader and

appointed troops enter the building with local police.

After the sniper has been Instructed to lay down his weapon and ccme

out of the building (by electronic megaphone -- one of which should be

carried by each patrol), the search team, cooperating with local police,
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moves to the suspected room and apprehends the suspect. As far asp,
apprehension is left to local police, who are trained in such duties. For
this reason, local police should be an the scene before the search Is Initia-
ted. Escaping snipers are warned "Halt!" and then (1) shot to wound (aiming
p1sat legs) if armed or (2) physically restrained and searched if unarmed. If

,9 ithere is doubt whether the sniper is armed, the soldier, acting uider the
explicit guidance of his patrol leader or other senior officer, shcots to
wound.

Looting and Vandalism

Civil disorder is characterized by looting and vandalism. Deployed
patrols have among their main objectives the deterrence of both and the
detention, if necessary, of those observed committing crimes and in pos-
session of property under circumstances which indicate that it was ob-
tained unlawfully during the period of disturbance.

An effective saturation of the company's area of responsibility with
troops will do much to eliminate both problems. All places of business,
especially liquor stores, department stjries, and grocery stores should be
checked regularly on the patrols' rounds. However, this is a police func-
tion, and should be accomplished by the local police, Also company com-
manders must be wary of too many "point commitments", especially when made
at the specific request of business owners. These commitments tend to
tie down troops whose presence may be required elsewhere.

If either vandalism or looting occurs, and looters or vandals are
caught "in the act", troops eitlher apprehend or assist the locai police
to apprehend individuals as necessity requires. The RTO immediately radios
the company CP, giving all relevant details of the crime, and requests
police assistance if none is available on the spot. Civilians not in-
volved are requested to leave the area.

All necessary measures short of firing at looters or vandals are taken
to apprehend them. Exits are blocked off and individuals are told to
leave the buildings. If they remain inside, soldiers and local pol-ice
then enter the building with weapons locked and loaded to detain themn.
All loot is turned over to local police.

Vandalism is more difficult to control than looting. It is without
pattern or rational cause; moreover, vandals are rarely caught in te act.
All acts of vandalism are reported to the Company CP and local police forces;
also, areas which have proved particularly susceptible to vandalism are
carefully watched. Persons observed in the act of vandalism are carefully
watched. Persons observed in the act of vandalism are detained in the same
manner as looters.

Troop-Ba it ing

Soldiers can expect a certain amount of criticism from local civi-
lians. Most of it is good-natured or well-intended. Some of it is not.
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Soldiers marching In formations are especially liable to be jeered by
unfriendly civilians. The commeInts and jeering must be ignored. Getting
a "rise" out of'an individual soldier only encourages the "troop-baiter".

Often the jeering Is directed at individual soldiers with distinguish-
ing weapons or equipment, or those with distinguishing features. Both the
IndivIdual and his fellow troopers ignore the jeering.

If the disturbance has racial overtones, Negro) troopers may be singied
out by troop-baiters. Their dis-,!pline in the face of such deplorable

activity is crucial. They should not betray their feelings in any way. A
"color-problem" does not exist in the 82d Airborne Division, and the jeers
of the ignorant or uncouth can hardly hope to create one. Equally to be
avoided is the attempt of the well-meaning soldier to "stick up" for any
one of his friends who is singled out by the crowd.

Some forms of troop-baiting are more serious. Among these are the
throwing of rocks, bottles, garbage, etc at troops, and the distribution
of propaganda pamphlets among them by "activist" groups. With regard to
the former: troops in formation continue to move through the area from
which debris is thrown at them unless, In the opinion of the NCO or
officer in charge, the activity is intense enough to warrant detaining of
suspects. At this time the commander of troops on the spot radios the
next higher headquarters for support and further guidance. Police may be

called in (if they are not deployed with the marching or pztrolling unit).
Meantime, using minimum necessary force, the troop conmander detains the
individuals. He avoids the actual use of the bayonet, and under no cir-
cumstances allows the men under his command to fire unless (I) they are
fired on and (2) the location of the hostile fire can be pinpointed. Auto-
matic fire is never used.

Propaganda pamphlets are Immediately sent back to headquarters. Extra
copies may be read for their amusement value.

Operational Communicat;ons

The infantry company deploys to areas of civil disorder, with its

organic communications equipment plus necessary backup radios. PRC-6s can

be of service (for use in intra-patrol communications at short ranges).

The RC-292 antenn3 may be required for use by company headquarters should

interference from power lines make communications with battalion head-

quarters difficult.

There are two very basic requirements which must be fulfilled. First,
every patrol must have completely reliable communications with the company

CP; second, the company must have completely reliable communications with

battalion headquarters and local police. To accomplish this, the company

commander must locate his CP near local telephone facilities. Since Army

radios do riot net with police radios, company headquarters must have access

to civ:l telephone communications. As a corollary, the company headquarters

must remain in continual communication with the CO when he leaves the CP

for any reason.
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As always, patrol RTOs must keep careful tabulation on the number
of hours their batteries have been used and replace them at the first sign
of weakening strengths.

Procedures

173 Communications checks between all elements in contact with one another
(patrol-comDany; fire-team to fire-team, etc.) are made every half-hour.
Immediate measures are initiated to restore contact should it be lost.

Normal security procedures are Followed. The scene of civil disorder
is regarded as "the field", and the company's deployment is fully tactical.
Any known "enemy" jamming or other interference should cause an immediate
change to the alternate frequency. RTOs are informed before going out on
patrol of the ccde-word for change to an alternate frequency.

Signal Operating Instructions do not go "forward" of the company CP.

Maximum utilization of code-words for important or frequently sent
messages I., -tronqly encouraged.

As in combat, leaders do not habitually walk along beside their RTOs.
This can be a deadly tip-off to an alert sniper.

If, for any reason, a patrol should become engaged in an anti-sniper
operation or any operatio, of similar seriousness, and if it finds itself
unable to communicate wi.h the company CP or police, local pay-telephona
booths should be used to regain contact. (Note: leaving the door of the
booth ajar will keep its light off.) Failing this, a runner is sent immedi-
ately to the CP.

Acceptance of Gifts From Civilians

The overvielming majority of civilians in areas of civil disorder
will welcome the deployment of troops to restore order. Many civilians
will try to show their gratitude by offering various gifts to soldiers.

As a general guideline, soldiers in the streets should refer such
offers to the company CP. Gifts of food, soft drinks, dairy products,
magazines, newspapers, paperback books, stationary and cigarettes may be
accepted at the company CP where they will be centralized and redistribu-
ted equitably. Gifts other than those listed, and their like, will not
normally be accepted unless permission is specifically granted by a higher

headquarters. Under no circumstances will soldiers solicit gifts of any
sort from civilians. No soldier or headquarters will accept any alcoholic
beverages from any source.

There were cases in Detroit of grateful shopkeepers inviting both

on-duty and off-duty troopers into their stores to "help themselves".

Beyond accepting a soft drink, or some similar token, the soldier should

refuse the offer as courteously as possible.
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Use of Chemical A.Ents

FM 19-15, para 121, provides the following guidance in the use of
"1riot control" agents in periods of Civil Disorder:

"The employment of riot control agents is an effective and humane

method of riot control when a mess mob must be rendered physically in-

effective for a limited period of time in order to impose the will of

authority on a mob." IN
The FM goes on to provide more explicit guidance in subsequent chapters.

These are, however, concerned with mob control. Assuming control of mobs

and crowds is not required, what are other uses of chemical agents in the

control of civil disorder? Who has the authority to order their use? What

are their effects - both physical and psychological?

Authority.to order use of chemical alents. Plainly, any situation

which requires a decision as to the use of gas or smoke requires immediate

decision. However "humane" chemical agents may be, they are often condemned

by public officials or the press; more important, their use may rally the

lawless elements which troops are trying to control. ,nerefore, the authori-

ty to use gas will vary with the situation. Sometimes it will be delegated

to platoon leaders; s9metimes tha company commander will be ordered to hold

all stocks of chemical agents at the CP. Sometimes these agents will not

be distributed to the company.

The following guidance assumes authority has been granted to the lowest

commissioned grades, Normally a lieutenant will accompany a patrol on its

rounds or will be in the CP with the company commander. if the patrol

leader feels chemical agents are required, he immediately radios the CP for

permis'ion to use them. If the company commander or lieutenant in charge

feels the circumstances call for their use, he gives permission and then

immeeiately moves to the scene of the disorder.

Situations other than crowd control which may require use of chemical

aLcuns:

To clear armed looters fror a. building. If an order to leave the

building fails to bring the desired response, a tear-ga., canister may be

thrown into the area being looted. This should bring the "desired response"

quickly, i.e., the looters will leave the building without loot.

As an anti-sniper agent: The situation will have to dictate whether

tear agents are called for. The patrol leader must remember that a sniper

can move easily from one room to another. If he h's been firing from, say,

a fourth or fifth story window, the tear ageot wil: not solve the problem

of bringing him to bay. After the anti-sniper team has entered the huilding

(with local police), the decision to use gas will pass to the police them-

selves. Police have normally a much better knowledge of building interiors,

escape routes from buildings, etc, than do soldiers. The patrol leader

should abide by their iudcnent.
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To prevent escapes down alleys or enclosed passages. Plainly, chemical
agents are in this case more "humane" than bullets, but they should be

employed if and only if no other means of detaining the suspect are avail-

able. Again, if polica. are working with troops, the patrol leader should

abide by the decision of the police (without, cf course, placing his patrol

under command of the police).

/ "When To Lock And Load; When To Fire

Subject to certain exceptions, the major commander or federal troops

will provide guidance as to the considerations outlined in the chapter

heading, Troops will be issued a basic load of ammunition at the Departure
Airfield (OAF) prior to deployment. It is difficult even to prescribe

theoretical policy in advance for the employment of firearms by members

of the Division. The guideline minimum force consistent with the mission

is valid, but "minimum force" means different things to different people.
And sma;| unit leilders (in some cases individual soidiers) may, in areas

of responsibility covered by scattered patrols, have to judge whether or

not to order fires or fire their own weapons.

The following guidance ;s therefore subject to modifications by major

commanders:

-- Soldiers who are fired on and who can identify the locations

of those firing may return aimed, zingie-shot fire at their

targets,

-- Soldiers entering areas known or strongly suspected to contain

armed suspects may lock and load.

Detention of suspects who may be armed calls for a weapon

locked and loaded. A loaded weapon is trained on the suspect

during the search of his person that follows apprehension.

When the search is ccaipleted, the suspect is detained for

turn-over to police authority. After he is disarmed, he is

only physically restra,.ed. The "cover" weapon is no longer

trained on him.

Only on the explicit orders of a senior commander will troops

employ automatic fires.

A sniper should draw only aimed, single shots from troops.

Armed Friendly Civilians

Subject to state and local regulations, law-abiding citizens are

authorized to own and carry weapons. In cities where the Division is

deployed to control civil disorders, troops can expect to find friendly

civilians who have armed themselves to protect themselves, their families,

and their property.
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Such individuals normally pose no problems to law enforcemient agencies.

However, in periods of limited visibility armed, friendly civilians can
be dangerous to troops. For instance, many residentia! areas arc inter-

sected by alleyways separating backyards, and often lined with trees and
shrubbery; and the ci-ilan "guarding" his house from the back porch, any
sound of movement in the back yard is initially a hostile sound. At the

same time, shouted warnings by soldiers would alert possible suspects

who are hiding or escaping in alleyways, side-streets, etc.

This "ditemma" is easily resolved. In deploying into an assigned
area of responsibility, the unit leaders should identify, to the extent

practicable under the circumstances, those shop-keepers and home-owners

who are keeping their weapons ready for use. Normally the assigned area
will be too large to make a complete check practicable. The company

commander, therefore, designates- critical areas (business establishments,
alleys, etc) against which vandalism is likely to be directed, or where

snipers may hide. If he deploys soldiers In stationary locations, he

informs friendly civilians in the area where they are to be placed, so

that they will not be fired on.

Also, unit leaders should caution civilians having weapons to use care

in identifying their targets before firing. Civilians should be urged
not to load their weapons unless they intend to use them immediately.

Finally, cviJans must not be permitted to joir in fire-fights be-

tween troops and suspects. Their efforts, however weli-intended, can only

add to the problem.

Curfews and Their Enforcement

An emaergency serious enough to warrant the connitment of federal troops

will usually cause a curfew to be imposed on the city. its enforcement is

vitally important. Troops work with police to insure it is not broken.

Violators of curfews are immediately stopped and questioned as to

where they are going. if no exceptions to the rule of curfew has been

authorized, all violators ere detained and held until local police arrive,

and turned over to them. Sometimes the local government will allow

certain exceptions to curfew, such as working a night shift. If the

trooper feels that the person detained has an honest reason which autho-

rizes him to be out after curfew, he allows the person to proceed. On

the other hand, anyone who does not appear to have a valid excuse to be

out on the streets, either as a pedestrian or in a car, is detained and

given over to the custody of local police.

Curfews are normally imposed during hours of darkness. For a time

after the curfew hour, traffic is often heavy, and troops located at in-

tersections should not soa each automobile to determine its destination -

otherwise serious tie-ups result. Mien the traffic thins down, cars should

be stopped.
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No matter what their excuse, pedestrians should not be allowed on
the streets and sidewalks during curfew hours. They should either be
detained t-ntil police arrive for questioning them, or, if the distance
is not far, directed to move quickly to their place of business. Their
risk should be explained to them; obviously, they do not understand the
situation if they are out needlessly on the streeL,.

177 Licenses of cars which do not stop at eszablished rr'dblocks or ques-
tioning points are taken down and sent forward to highei neadquarters:
along with careful descriptions of the cars and their occupants. Mere
violation of curfew or an attempt to escape from arrest for curfew vio-
lation never justifies the use of firearms to detain such violators.

Withdrawal From Area of ResDonsibility

When order has been re-established in the operational area, the major
commander of troops will provide guidance for the withdrawal of federal
units from their areas of responsibility. The withdrawai will be ac-
complished gradually and, as in Detroit, the initial redeployment will
most likely be to a site near the operational area.

Even before preliminary withdrawal guidance is issued, the company
cominaider and his subordinates may be able t, gauge a gradual improvement
in their AOR. At this time bayonets are sheathed on weapons. Later
they ai e removed altogether. The number of on-duty patrols diminishes,
though the mobile reserve remains on alert. The company commander may
direct regular training classes be held for off-duty personnel; PT is

( held in the morrings, and, if space is available, athletics provide a
good diversion for the troops.

An effective withdrawal is characterized by close liaison with the
new occupying units, if any. Liaison is carried on down to the lowest
practical levels. National Guardsmen, if taking over responsibility from
regular troops, are briefed as fully as possible on all aspects of their

new area of responsibility.

Upon receipt of the withdrawal order, patrol/squad leaders should
ccipile lists of items lost by troops; these lists shou'd be sent to

the company CP early enough to allow a careful search, of the area be-
fore the company pulls out. In addition, a careful police call is held

in all areas occupied l-y the company'4 elements. Where possible, patrol

leaders, platoon leaders, and the company commander thank civilians who

have been particularly helpful during the period of our operations
their neighborhoods.

An exit survey for possible damage should be conducted upon with-
drawal from buildings used bv.troops, Reprcsentatives of the Corps
Engineers will utually help in this survey; however, in the absence of

engineer assistance, unit officer., should conduct a survey and record

the results for future reterence in the event of dantage claims.
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IffET111 GENCE

GeneralI

Cc-trol of civil disorder requires adequate intelligence data at al?
levels. Individual soldiers and small-unit leaders must constontly look
for useful information and "indicators" within their assigned sectors of
responsibility. Plans are based on intelligence -- and a company control
plan, for example, is largely based on the information the company commander
has received about his AGRo Normally the reduced "hostile" activities of
daylight hours free junior leaders to move through their sectors, looking
for critical areas, likely places for concealment of snipers, and potential

targets for snipers and looters. Civilians, particularly those who own
small businesses in the area, should be questioned about previous lawless
acts that have occurred near their places of business. They should be en-
couraged to report hostile phone calls, threats, and all acts of looting,
vandalism, sniping, as well as rumors of pians for similar acts. "Tips"
from civilians may indicate serious danger to stores and houses, in such
zases small-unit leaders nay reconend positioning of troops to guard
against the possibility, although troop commitments to specific locations
should be minlmize;. The individual soldier must report to his immediate
superior p information which may have an. possible value to the commander
in his planning. As in combat, troops should use the key word 'IS A L U T E"
(Size, activity, location, unit, time, eqitipnent) in reporting information.
Each patrol must be debriefed by the patrol leader at its conclusion. He
in turn reports to the CP and presents his findings to the company commander
or platoon leader, where they are noted in the intelligence journal.

Likewise, relevant intelligcnce is disseminated down, to lowest levels
during patrol briefings, eig., intelligence about suspected cars moving
across several sectors of responsibiiity.

The Recorder

Control of civil disorder has, as shown above, a continuing need for

up-to-date intelligence data. To insure its benefits be used, it must be

written down by a soldier appointed as a recorder. Each patrol (or squad-
sized element) is assigned a recorder from the patrol or from company
headquarters. The recorder stays with the patrol leader and records in
detail all actions of the patrol and information of possible intelligence

value. He includes as much detail as time permits, and re-checks his re-

cord at the conclusion of the patrol, It is then used by the patrol leader

in his report to the unit commander and turned in to the company recorder
(a clerk) who keeps an accurate and up-to-;date journal of the company's
activities. Collected records of unit activities may later be us'd for:

-- Their lntel;igence velue.

-- To set the record straight in the face of inaccurate or
slanted reporting.

-- To improve future operations.
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In additi-n to vrittei reports of intelligence dazq and small-unit
activities, patrols report by radio to cotepany headquarrert as often as

the company cocmander tray dirert, but never less frequently that. oceI ~ each '.our, arnd aLays at the first indication of diserder. Regular ,-
ports may vary from a brief "sitl'ation negative" to =. frily detailed
accounting of the patrol's activities during its las< hnu- (excluding,
of course, any informatiot which would c-prmise the unit's plans if

unfriendly eiements were tonitoring the net). In general, thp company
cotmiandet directs what radilo reports should inclde. He in turn forwards
hourly "SITREPS" (situatinn reports) !o battalion.

Oetention of Suspects; Taging of Veapons and Alleced Stolen Objects;

Women Prisoners

Higher headquarters will furnish guidance for the detention of
individuals by federat troops (the laws vary from state to state). In

the absence of police forces, however, the patrollirg unit may have to

detain individuals (those, for instance, caught in the act of Icotirig

or %?ndalism). Though more explicit guid3nce will be given by the coa-

maider of troops in ,he city, the general ruie is that troops do not fire

at suspects who attempt to escape, though they may load their weapons as
a precaution. terever possible, troops surround the suspect, and, if

neces3ary, use minimum physical force to restrain him. 4e sEoud never
be threatened with a weapon- This will prevent the soldier's "bluff"
being called by an individual foolish enough (or shrewd enoug.'1) to

attempt Qscape wlth a weapon trained on him.

In the meantime, a radio .--,ort is imsiediately sent to the CP, ar-J

police are called in.

The detzinee is immediately searched. Concealed weapons and loot
are takcn from him and tagged, to be turned over to the police.

Wo.en iAil n . be s"earched under any circumstanceg, and will be
phsicai': re-.,*-ai e.J only as a last resort, to prevent their escape.
1hert are sd-eral r.m-sons- for this, one b.An that wmen suspects, V-4.ten

captured, tend to beo'w .aartyrs to ozher lawlers elements; it Is also

obv!cous %hat the repercussions of any physics. ontact betwe.n troos ard
women could be %hen embellished by hostile witr.nesses.

A written rerport giving a detailed description of the circstences
under whic' z;-I det.ntAlpn occurs wilt be rade at tie e~r,! st practici
time after detention. Stat&.ents f.os at least to witness s c-uid he
obtaineti when possible.
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SUMMARY

The 82d Airborne Division paratrooper is recognized by the public

-s one of America's finest fighting men. In the future he may be called
on to expose the reputatiot, he has earned as a combat soldier to the /
hazards of controlling civil disorders in his own country. There is no

doubting his ability to serve with as much courage, maturity, and skill

in such a situation ag he has in combat against an enemy.

in a civil disorder, he continues to serve his country by restoring
law and order, anu by providing an atmosphere where the rule of law will

prevail. The successful accomplishment of this mission with a minimum
of force must be recognized by the trooper as one of great honor and
service to his country.

The accomplishment of this mission, of necessity, differs from the

situation where the trooper is committed against a hostile enemy on a

foreign soil. In a civil disturbance, the individuals he deals with are

fellow Amerir:an citizens entitled to the protection of the US Constitution,

even though they may be acting without regard for the Constitutional guar-
antees of others.

And so the keynote of all operations aimed at the curtailment of civil

disorder is restraint. The soldier acts confidently and with firmness, but

he must gauge his action to the seriousness of the disorder he seeks to

deter or contain.

It is on the shoulders of the individtiai paratrooper and his small

unit leaders that the main burden of the task falls. The mission in Detroit

was accomplished in a magnificent manner -- should another occasion arise,

the 82d Airborne Division remains ready to perform it "ALL THE WAY".
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