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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN RIPLY REFKR

AGAM-B (M) (27 Sep 67) FOR OT RD 67X043 28 September 1967

SUBJECT: Operations Report - Lessons lLearned 5-67 - "Civil Disorders -
TF Detroit®

TO: SEE DISTRIBUTION

1. This is the fifteenth of a series of reports dealing with
lessons learned during current and recent operations. Information
contained in this report is provided to insure approupriate benefits
are secured from the lessons learned during recent domestic disorders.

2. Much has been said in the publiic media concerning operations
of TF Detroit, The attached report, although prepared with great
rapidity and published herewith edited only for legibility, focuses
attention on those areas properly matters of concern for commanders and
staffs at all levels. These include: contingency planning; coordina-
tion between Regular, Federalized and Civil Forces; supply; communi-
cation; and the problem of the degree of force to be applied. The
opinions stated therein do not necessarily reflect official Department
of the Army doctrine. However, the lassons cited and implied may be
adapted for use in developing training material and in preparing recom-
mendations for modification of doctrine.

3. Previously published reports of the Operaticns Report -
Lessons Learned series were:

2. Summary of Lessons Learned, Vietnam, 2 November 1965,
UNCLASSIFIED.

b. Operations Report - Lessons Learned, Report 1-66,
Operation CRIMP, 22 March 1966, marked FOR OFFICIAL USE ONLY.

c. Operations Report - Lessons Learned, Report 2-66, The
Battle of Anmihilation and the BONG SON Campaign, 1 April 1966, CLASSIFIED.

d. Operations Report - Lessons Learned, Report 3-66, The
PLEIKU Campaign, 10 May 1966, UNCLASSIFIED (Limited Distribution).

e. Operations Report - Lessons Learned, Report 4-66, Evasion
and Escape RVN, 24 May 1966, CLASSIFIED.

Marking FOR OFFICIAL USE ONLY

1 is canceled when separated from
protected material
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€. Operations Report - Lessons Learned, Report 5-66, Combat
Service Support - RVN, 10 June 1966, UNCLASSIFIED.

g. Operations Report - Lessons Learned, Report 6-66, Lessons
Learned in Vietnam - 1966, 1 July 1966, UNCLASSIFIED,

h. Operations Rerort - Lessons Learned, Report 7-66, Gpera-
tions COCOA BEACH and HAPPY VALLEY, 11 Aug 1966, CLASSIFIED.

i. Operations Report - Lessons Learned, Report 8-066, Engineer
Notes #l, 13 October 1966, UNCLASSIFIED.

j. Operaticns Report - Lessons Learned, Report 9-66, Equipment,
7 December 1966, GLASSIFIED.

ke Operations Report - Lessons Learned, Report 1-67, Observa-
tions of a Platoon Leader; 30 January 1967, UNCLASSIFIED.

1. Operations Report - Lessons Learned 2-67 - Counter-Guerrilla
Tactics, 13 March 1967, marked FOR OFFICIAL USE ONLY.

m. Operations Report - Lessons Learned 3-67, Engineer Notes
#2, 6 April 1967, UNCLASSIFIED.

n. Operations Report - Lessons Learned 4-67 - "Observations
of a Battalion Commander,% 7 June 1967, marked FOR OFFICIAL USE ONLY.
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DEPARTMENT OF THE ARMY
/ HEADQUARTERS, TASK FORCE DETROIT
THIRD U. S. ARMY, FT. MCPHERSON, GEORGIA 30330

. AJBGC-O

P L TS

Prepared from notes
dated 2 Aug 67. For-
X warded 16 Aug 67.

SUBJECT: After Action Report of Task Force DETROIT
(RCS CSFOR-~65)

TO: Headquarters, Department of the Army

ATTN: Assistant Chief of Staff for Force Development
Washington, D. C. 20310

N SRR U3

1. References.

. a. AR 1-19, Operational Reports - Lessons Learned, Head-
( quarters, Department of the Army, dated 26 May 1966,

1
s e > w2 AR
—— . v

b. OPFLAN 563, GARDEN PLOT {(U), Third United States
Army, 1 December 1963,

c. DA Message 825631, ACSFOR, Subject: QOperational
Reports - Lessons Learned, 28 July 1967,

2. Inclosed ie the After Action Report (RCS CSFOR-65) of

operations cenducted by Task Force DETROIT from 24 July 1967 to
2 August 1957,

Y, TmY

1 Incl

.. L, THROCKMORTON
as Lieutenant General, USA
Commanding

VR

Cogpies furnished:

5 - CINCSTRIKE, MacDill AFB, Fla,
10 « GG USTOCRARC, Ft Monroe, Va,
5 « CINCAFSTRIKE
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SECTION I - SIGNITICANT UNIT ACTIVITIES

1. BACKGRGUND

Kidespresd racial disorders erupted in metropolitan Detroit early
on Sunday morning, 23 July 1967. The disturbance bega= ia Detroit's
10th Precinct area at the climpx of 2 police raid on an illegal aiter-
hours liquor establishment in the 9900 block on Tweifth Street.

At 9510 hours on Sunday the 10th Precinct received the firs® calls
for police assistance from the Twelfth Street neighborhocod. At 0830
hours the first fire had stsrted and the ar.iving fire trucks drew
large crowds. From 0800 hours until noon, there was e lull in the gres.
Starting about noon gangs started surging along Twlefth Street, looting
and setting fires to businesses, moving off onto the side streets and
firally into private homes. Mayor Cavanagh requested State Police
sgsistance shortly bafore 1500 hours. When Icoting 20l arson grew he
asked for the Mi-higan National Guard.

With nightfall the looting and number of fire calls {zcrcased sub-
staxtislly. Shortly after 1800 hours, the first of more than 6,090
zuardsmer arrived in the city deploying from Central High School through
the riot-torn areas. Police barricades were put up, a curfev aanvounced,
bars, gas stations and public places closed. A state of pudblic emer-~
geacy was declared in Detroit by Governor Romner effactive 231860 July
1967. Negro gangs, confined at the £irss outbreak o 22 bdlocks or the
west side, spread cver a l4-squere mile area Monday. Early Monday,

24 July, Governor Romney recommended the deployment of Tederal Trocps
to the city of Detroit to assist State and local sathorities in re-

estabiishing law snd order.

FOR OFFICAL USE ONLY 1
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2. NARRATIVE

At 0500 hours on Monday, 24 July, the XVILI Abn Corps KQ at Ft Bragg
received the first alert notification from HQ, US Continental Army Com-
mand with respect to committing active Army troops in Detrojt. Over the
next several hours, instructions were received from higher headquarters
concerning the size of the farce and the probable time, place and method
of deployment. By 0715 hours, Headquarters, XVIII Airborne Corps had
developed plans to send one brigade each from the 82d and 101st Airborne
Pivisions together with a divisfion command element from the 82d for a
total conmitment of close to 5,000 troops. The 10lst Airborne Division
was placed under operational control of XVIII Airborne Corps at 0620
hours and one Bde was 3ubsequently attached to the 82d Airborne
Division (Task Force 82) upon arrival at Selfridge AFB. At this time
both divisions were reported prepared to meet » 3-hour reaction time.
The overall command of the task force was vested in Lieutenant General
John L. Throckmorton, Commanding General, XVIII Airborue Corps to be
assisted by a small staff selected from the XVIII Airborne Corps staff.
The task force was to be called Task Force DETROIT. (8See Annex J)

Paralleling the Army actions were instructions by the Air Furce
through Tactical Air Command channels to its Tactical Airlift units at
Torbes AFB, Kan., Sewart AFB, Tenn., Langley AFB, Va., Lockbourne AFB,
Ohio, Pope AFB, N.C. and Dyes: AFB, Tex.

At 1125 hours, General Johuson called Lieutenant General Throck-
morton personally and directed that deploying elements stand fast until
further orders. Ona hour later General Throckmorton received instruc-

tions from Mr. Vance tc launch Task Force DETROIT to Selfridge Air Force

FOR OFFICIAL USE ONLY
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Base and to meet him there upon his srrival at abour 1500 hours. The
7 Commanding General and staff, Task Force DETRCIT, with two jeegs,

loaded into a C~130 and departed Pope at 1250 hours. The aircraf: ar-

R P P AN

rived at Selfridge AFB, Michigan at 1455 hours.

In accordance with the air movement plans which had been developed
Monday morning, 24 July, the first aircraft with 82d Airborne Division
troopers aboard departed Pupe Air Force Base at 1400 houre, The lead

element of the 1l0lst departed Fort Campbell at approximately the same

é Upon arrival at Selfridge AFB, appropriate members of the Task

% Force DETROIT staff prepared toc receive and billet the troops schedulad

% to start arriving at about 1600 hovra. General Throckmorton met Mr.

%} g; Vance's plane which arrived at 1510 hours. They held a brief conference
1 % and then departed by car for the Police Headquarterc in downtown Detroit
: %j arriving there at 1625 hours.

% At Police Headquarters, General Throckmorton and Mr. Vance were

%é introduced to Governor Romney, Mayor Cavanagh, Commissioner of Police

Girardin, Colonel Davids of the Michigan State Police and Major General

m‘*’ﬂzqhw -,
TR

RN

Simmons, Commanding Gemeral, 46th Division, Michigan National Guard.
Following a briefing on the situation by the Governor, Mayor and

Commissioner of Police, Governor Romney asked how soon the Federal

RIY »
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N
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troops would be deployed as he was holding back on the deployment of the

'y
3
3>
1

&
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remainder of the 46th Division in order to coordinate the movements of the

Guard apd the Federal troops. Mr. Vance stated that the Federal troops

B,

would not be deployed until he had an opportunity to review the

Ea

Ay
. e I T

!? situetion and make sppropriste recommendations to the President who weuld

PR N Y TR e

than dezcide the course of action to be taken. Mr. Vance and General
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Throckmorton were taken on a tour of the city by the Governor and Mayor.
This tour through the areas of the city which had suffered the most
from the rioting, looting, and burning covered the two hour period
from 1715 and 1915.

Upon their return to Police Headquarters, the Governor asked
Gereral Throckmorton and Mr. Vance to sit in on a meeting with & group
of negro commmunity leaders and two negro US Congresewen - Mr. Charles
Biggs and Mr. John Conyers, Jr. This meeting which lasted until abeut
2100 hours was concerned for the most part with whether Federal troops
should be employed in the city. About half of the community leaders,
with Congressman Biggs as spokesman, believed that the situation de-
manded immediate employment of Federal troops. The other half led by
Congressman Conyers believed that the situation was not sufficiently
critical to justify the employment of Federal troops at that time.

During the tour of the city, Mr. Vance and General Throckmorton
had independently arrived at the conclusion that Federal trouvps were
not: needed ar that time. The tour had teken them through all the
hardest ait areas without incident. No looting or sniping had been
ohgerved duriug the tour. In a few sreas, fires were burning but they
appeared to be coming under the control of fire fighting equipment on
the scene. Furthermore, there were large sreas of the city where only
an occazional window was broken or store burned out. In the downtown
business district there was no evidence of lawlessness. Although the
Governor and Mayor were insistent ¢u the need to employ Federal trcops,
the apparent evidence did not sustain their request.

4
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While the conference with the community leaders was underway,
General Throckmorton and Mr, Vance continued to receie reports on
incidents and fires from the police commend center down the hallway
from their office in the Detroit Police Headquarters. Soon after dkrk,
the incidents began to rise and at about 2130, it became obvious that
the precautionary measure should be taken ¢f moving Federal troops
closer to the city in order to be more responsive. Accordingly at
2140 hours with Mr. Vance's approval, General Throckmorton directed
the movement of three battaiions from Selfridge AFB to the State Fair-
grounds. Since troops had been placed on 30 minute alert and buses were
available at their bivouac areas, it was anticipated they would be under=-
way by 2215 for the one hour trip to the Fairgrounds. As it turned out,
the departure of the troops was delayed a half an hour by the State
Police who insisted that each individual bus driver receive a thorough
briefing before allowing the convoy to proceed on the freeway from
Selfridge AFB to the State Fairgrounds.

During the pericd from 2145 hours to 2300 hours on Monday night,
Mr. Vance and General Throckmorton watched carefully as the incidents
throughout the city, as reported over the police radio, rose steadily.
At 1900 hours the number of incidents reported was 60, at 2100 hours 85,
and at 2300 hours 124. This sharp rise convinced all the membere of
Mr. Vance's team that Federal troops should be employed and he in turn
so recommended to the President.

At 2320 hours, the President signed a pronlamation which authorized
the use of Federal troops in the city of Detroit, and federalized the
Army and Air National Guards of Michigan. (See Annex 1)

5
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At this time, the 46th Michigar National Guard Infanﬁry Divigion,
had 4,946 officers and men available in the city of Detroit. (See Map
#2, Annex B). They had been alerted the previous day while undergoing
annual field training at Camp Grayling, Michigan, and had spent Sunday
night moving the 200 miles to Detroit by metor. As of 0900 hours,
Monday, 24 July, the division had 3:485 men deployed in the city in
accordance with a deployment plan ié had developed previously. (See
Map #1, Annex B). Tnis plen was known as Operation SUNDOWN and, as
subsequent events disclosed, it was a major assist in the rapid deploy~
ment of the guard forces into the city.

Shortly after the President signed the proclamation, General
Throckmorton called Major General Simmons, Commanding General, 46th
Infantry Division to inform him that he was now under his command and
requested him to stand by at his headquarters for a visit. General
Throckmorton also requested a liaison officer be sent to the Command
Post TF DETROIT located in the Police Headquarters in downtown Detroit.
General Throckmortonr then drove to the State Fairgrounds where he con-
tacted Major General Seitz, Commanding General, 82d Airborne Division,
and instructed him to assume responsibility in the eastern half of the
city east of Wrodward Avenue from the 46th Infantry Division for the
restoration of iaw and order ia that area. The time of change-over
would be as soon as possible at a time to be mutually agreed upon by
the division commanders. This time was shortly thereafter established
at 250400 July 1967 local time. (See Map #5, Annex B)

From the Pair Grounds, General Throckmorton proceeded to the 46th
Infantry Division CP at the Artillery Guard Armory where he issued

6
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instructions to General Simmons relieving him of respoasibility for the
east side of town and assigning him responsibility for the west side.
Prior to General Throckmorton's departure from the 46th Division CP,
General Seitz arrived to coordinate with Gereral Simmons.

During the inépection tour conducted by the Mayor, Genieral Throcke-
morton and Mr. Vance, they had visited three areas which had besn harder
hit by the disturbances than any others. These were in the 2d Precinct
along Grand River Avenue, the area around 12th Street ncrth of Grand
River Avenue in the 10th Precinct and the area around Mack Avenue in the
Sth Precinct in the eastern part of the city. Of the three areas, 12th
Street had been the hardest hit on Sunday and early Monday; however, as
it became dark on Monday, the incident rate shifted from the 12th Street
area which had become relatively quiet and began to climb highest in the
eastern part of the city. Thus at the time the decision was made to
assign TF 82 to the eastern portion of the city, it appeared that the
regular troops were taking over the most active sector of the city.
Other factors influencing the decision to assign the castern portion to
TF 82 were the closer proxinity of eastern Detroit to Selfridge and the
proximity of the 46th Division CP at the Artillery Guard Armory to
western Detroit.

At 0410 hours, 25 July, the 3d Brigade, 82d Airborne Division
assumed responsibility for the 5th and 7th Precincts and for those
portions of the lst and 13th Precincts east of Woodward Avenue.

With the employment of the 3d Brigade, sufficient space was available
to move the remainder of the trocps from Selfridge Air Force Base to the
State Fair Grounds. This redispousitiop of troops was accomplished with .

Mr. Vance's approval.

7 FOR -OFFICIAL USE ONLY
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Thus at 0900 hours, 25 July, there was a total of 7725 officers
and men employed in Detroit. (See Map #5, Annex B) There were chree
battalions in reserve at the Fair Ground, of which one was in Task Force
DETROIT reserve with one battalion at the f.ight Guard Armory.

The 127th Tactical Reconnaissance Wing (NG) flew vertical and
oblique aerial photo missions over Detroit on 25 July to suppert opera-
ticns in the city. Additional photo coverage mizsions were flown on 28
July and 1 August prior to the unit's release from sctive Federal
Service. (See Annex B).

During the day on Tuesday, the incidents reported tc the Police
Command Center dropped off approximately 50% from those reported the
previous day. That night they reached a peak of 90 in the half hour
period from 2300 tc 2330 compared to 124 duiing the same pericd the
previous night.

The significance of these figures is not in the totals but in the
trends which the comperison indicates. It was learned shortly after
the TF DBTROIT staff begin receiving these figures that their accuracy
was quite suspect, but they could be used to portray a trend.

During this period and, in fact, throughout the stay in Detroit,
Mr. Vance and General Throckmorton made numerous trips through the city
both at night and during daylight hours. They never gsaw any looting or
iadividuals setting fires. Although they heard shots fired on several
occasions, none of them were fired ip the Commanding General’s or Mr.
Vance's vicinity. The fact remains, of ccurse, that there were 41
people killed in 2he city during the disturbances but conditions overall
did improve rapidly starting on Tuesday, 25 July.

8

'FOR OFFICIAL USE ONLY

'

Iy




K s it ) R T, e

St A ok e T

FOR OFFICIAL USE ONLY

Wednegday, 26 July
Initially, the 46th Division encountered crmsiderable difficulty in

the 12th Street area. To begin with, insufficient trcops were deployed
Into the area to insure that they could gain contrel end restore order.
This situation was corrected Tuesday night, and esrly W:dnesday morning
with the assignment by the division commander of additional troops to the
24 Brigade. When General Throckmorton visited the 12th Street area on
Wednesday afternoon, he found that the 46th Division had barricaded

12th Street at both ends and was not permitting any people or vehicles

on the street. General Throckmorton ordered the battalion commande:r to
open up the street immediately. Mr. Vance and General Throckmorton then
walked several blocks in tﬁe middle of the street tc encourage the people
to come out. In a few minuces, they began to dppear and the cars began
to move through the area.

It was late on 25 July that the first request arose in comnection
with the use of riot control agents. A platocn of TF 82 with a sniper
cornered in a building routed a request to General Throckmorton for autho-
rity to use riot control grenades. General Throckmorton was available
when the request reached his command post and gave s prompt reply in the
affirmative. Unfortunately, it took too long to provess the request and
reply through channels zo that when perm?’ssion was received by the platoon
the sriper had escaped. A3 a result, a request to change the policy was
submitted to Department of the Army late on 25 July aud wea promptly
approved by General Johnson. The few policy gave General Throckmorton
the guthority to delegate the use of riot control agents to cospany com-
manders if he desired. This was immediately accomplished by verbal ordex

FOR OFFICIAL USE ONLY
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to the division commanders late on 25 July and confirmed by & letter of j}

instructio.s to the division commsnders pubiished on 26 July (See Annex K). .
A conference was held early the afternoon of 25 July to determine

which Michigan Air National Guard units called to active Federal service

on 24 July would be recommended for release from active service.

Initially twenty-four ANG units were celled into active military service.

Many of these units were specialized units and were not of use in support

of TP DETROIT operations. A {inal recommendation was made to Department

of the Army and approved to retgin the 12/th Cowbat Support Squadron

(TR), 127th Tactical Hospital and the 1S1st Tactical Dispensary. On

26 July, the 127th Combat Support Squadron (TR}, with an aggregate

strength of 244 persomnel, was placed under the operational control of

the Detroit Police Commissioner to be used as a man-power source to

provide guards at static guard posts and fire statioms in the city. -)
On Wednesday, the rate of incidents conticued to fall and at the

peak period 74 incidents were recorded by the police detween 2300 and
2330.

" Thursday, 27 July

By Thursday morning, Gemeral Throckmorten decided that the time had
come to take such actions as TF DETKOIT could to return the city to normal
on & phased basis.,

Upon TF DETROIT'e arrival on Mondsy, the guardsmen on duty in the
strects stood with bayonets fixed and riflee loaded. 1Initial instructiors
to Task Force OETROIT were to fix bayonets and ingert losded magazines in
individual weapons but not to chamber or fire a round except on orders
from an officer. At 0930 hours, 27 July, it was dizected that all bayonets

3
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( would be removed from rifles and placed in scabbards. Weapons were to be

unloaded with magazines carried jin pouches or pockets and all belted am-

munition placed out of sight.
At 1600 hours, 27 July, the Governor and Mayor conducted a meetiny of

about 200 community leaders. The anncunced purposes of this meeting ‘were

to:
a. Encourage everyone to do everything possible to resture law
and order and return to normal operations in the city.

To initiate the establishment of a committee to develop

SR A g -
R L P R L
.

b.
programs designed to prevent a repetition of the lawlessness and violence

which had occurred.
With the continued decline of incidents in the city, planning guidance

was given to the 46th Infantry Division and Task Force 82 for the with-

drawal of Task Force 82, and assumption of all responsibility by the 46th

Infantry Division.
Included in the step~ v-step plan was the lifting of the curfew by

the Governor on Thursday night. The Governor had previously approved

T IR PSPV AT TN, £ e e Pt g oms

11fting the curfew and a public announcement to this effect was made by

the Governor's Office on Thursday morning. However, at 1900 hours, 27

July, the Goverror reinstated the 2100 and 0530 curfew until further

aotice.
On Thurgsdsy the pezk of the incideats dropped dowm to 46 during the

period 2302-2330 hours.

Friday, 28 July
Early or Friday morning the 46th Division commenced tke relief of

This initial phase of the

FOR OFFICIAL USE ONLY

TF 82 in the eastern section of the city.
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turnover called for the 46th to assume respensibility for all of the
eastern sector except the 5th Precinct for which the 3d Brigade, 82d 1’
Airborne Division would retain responsibility until Saturday morning.
For unexplained reasons; the Mayor changed his mind and withdrew
his concurrence in the final phase of the turnover reguesting thst it

be delayed Z4 hours. Mr. Vance acceded to this request.

Saturday, 29 July

No activities of special sigrificance occurred in the city on this
date except that the Governor snncuanced that the curfew would be relaxed
and extended from 2300 to 0530 hours. The prchibiticn on the sale of
alcoholic beverages remaired in effect.
In the afternoon, instruction: were issued to the 46th Division and
TF 82 to turn over responsibility for Precimct 5 to the 46th Division “)
effective 0800 hours, Sunday, 30 July. (See Frag Ord #2 and Ch 1, Annex B
K)
Saturday night the peak in incidents reported by the police occurred
between 2100 and 2130 with 35 incidents being recorded.
Sunday, 30 July
Beginning on Sunday, 30 July, the presence of the military was
gradually reduced. On Sunday, a very few motcrized patrols and guards
could be observed and the bulk of the Federal Troops had been withdrawn
to sssembly areas throughout the city. For all intents and purposes the
city was back tc normal with the State Police force hardly in evidence
and the city police having returned tc normal duty hours.
With the relief of the employed troops of TF 84 by elements oi the
46th Division without innident, plans were finalized for withdrawal of }

FOR OFFICIAL USE ONLY
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Pedersl troops from th: Detroit area. These ptovs;ded for the movement

of the 2d Bde, 10ist Airborne Division, to Selfridge AFB un 31 July sné
its movement to Fort Campbell by air orn 1 August. (See Frag Ord #4,
Annex K) The 3d Bde, 82d Afrborne Division, vas to move to Selfridge on
1 August and redepley to Fort Bragg on 2 August. These m~ves were all
completed as planned and vithou't incident. Elexments of the l&ist Afrborne
Division closed intc Port Campbell, Kentucky at 1529 hours, 1 August and
finral elements froa the 82d Atrborne Division clnsed into Ft 2ragg, North
Carolina at 1745 hours, 2 August.

In accordance with DA directives, the Michigsn National Guard units
reverted to State controi at 1200 hours, 2 August. At this %ime the
Comnsnding Generel, Tzsk Force DETBRSIT, turned over respoasibility for
the sgirtenance of law snd order in the city ro the Comrending General,
46th Infantry Division. The headquarters. T¥ DETROIT, withdrew froms
dotmtowr: Detroit aad moved to Selfridge AFR during the zfterncom of
2 Axgost. The hezdquarters snd attsched units commenced redeployasnt
from Selfridge AF3 at 3620 hours. TF DETRNIT was disestablished as cf
1800 houcs, 2 August §7. The final hesdquarters element closad into
Pt Bragg., N.C. at 2330 hours, 2 Angust 1967. Fical elements cf attached
units closed ints Ft Bragg &t 0024 houre, 3 August i9c7, dringiog tc a
close YF DETROIT Operations.

3. REACTIOR/RESEXVE FOBRCES,

hs Federsl troops of TF 824 were initislly commitzed ia the City
of Detroit during the esrly moraing hwurs of 25 July, £ =Zricsne {nfantry
battaiions were designeted and rersined in reserve gt the tate Fair
Crounds, the 1/502¢ Iafantry In TF LETRCIT Reserve and the 3/i87ih

i3
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Infantry in TF 82 reserve., A cumpnsite reserve was constituted by the
46th Infantry Division from the 1/119th Arty, 2/119th Arty and 3/182d .
Artillery Battalions and retained at the Artillery Armory on 8 Mile Road. /i?
In addition to these ra2serve forces, the CG, TF DETROIT, directed on
26 July that cach battalion-size unit in TY 82 and the 46th Infantry
Division maintain one platoon size force on a 15 minute alert with
transportation ready to move on order.
TF DETROIT had sufficient UH-1D aircraft attached to provide a
capability to 1lift one infantry company on short notice. The aircraft
were positioned at the State Fair Grounds from early on 25 July until
completion of the operations in Detroit. TF 82 promulgated a detailed
, operation plan for rapid reaction airmobile operations on 26 July.
; Initlally 19 landing zones were zurveyed and selected which provided
% a la=iag area for the airlifted company in every section of the city.
2 The - ove aotions assured the TF Commander of suf’irient reaction/
regerve -.._2s and the flexibility to meet ary foreseeable contingencies

that mighs arise in the Detroit area. (See Annex H)
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SECTION IT - COMMANDER'S OBSERVATIONS AND RECOMMENDATIONS

1. Personnei
PROBLEM: Personnel accounting.
DIGCUSSICN: 1In the haste of moving large Regular Army elements to the
Detroit area via sir on short notice, and the mobilization of Nutional
Guard elements from widely separated locations and surmer activities,
accurate and timely pergsonnel accounting Was virtuaily non-existent.
RECOMMENDALION: That ali unit and troup movement SOP's of both Regular
Army =2nd Nationsl Guard units be revised to insure strict, accurate
and timely personnel accounting, with emphasis on departing and closing
strengths, personnel reports every 6 hours during initial stages of an
operation and accurate unit strengths upon change of tactical boundaries.
2. Operations

&. PROBLEM: Inclusive areas of respousibility.

DiSCUSSION: Designation of the area of respensibility for Task
Force Detroit should have been the Detroit Metropolitan area rather than
the City of Detroit. Both of the small cities of Hamtramck and Highland
Park being contiguous to the city had to be included in overall security
plans.

RECOMVMENDATION: That iiclusive areas of zesponsibility be as-
signed to a Task Force Commander which may include any smaller municipal-
ities with an overall city complex.

b. PROBLEM: Inclusive police jurisdiction.

DISCUSSION: During operations in the Detrcit arca, a wide variety

of law enforcement agencies were employed. The msjor elements which Lad

to be coordinated with military forces «ere gtate and city police, and

avewe
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cften it was necessary for these forces to work quite closely

I3
i

together. 25

RECOMMENDATION: That providing legal consigerations will per-
mit, the command and control of both state and city police operating
in an area of responsibility be placed under the overall military
commander,

c. PROBLEM: Armor and/oxr APC's.

DISCUSSION: Active Army troops in Detroit had no tanks or
armored personnel carriers available. Time and again, it was proved
by the 46th Inf Div that these weapons nad both a protective and
psychological influence on a riot situation.

RECOMMENDATION: That armor/APC units be designated, and
promptly mede available, for emplcyment with active Army forces. It
is further recommended that one platoon of tanks and one company of
APC's be assigned per a two brigade size task force.

d. PROBLEM: City contingency plans.

DISCUSSION: The 46th Division deployed initially into the City
of Detroit in conformance with a deployment plan known as Operation
SUNDOWN. This plan, which was developed sometime ago, provided information
of the bivouac areas, command post areas, police organization and other
information of value to a military unit which might be requised to move
into Detrcit to restore law and order.

RECOMMENDATION: That city contingency plans be developed by the
National Guard for t..Jose large metropolitan areas vhere disturbances
might occur, and be fiied at CONARC for prompt transmittal to force com=-
manders of the active Army ordered into the area.

16 3
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e. PROBLEM: Operation maps.
2 DISCUSSION:; A wide variety of forces were employed in the
Detroit area. These included Regular Army, National Guard, State
Police and City Police units, and each had access to different maps.
This problem was compounded by Regular Army units using different
city maps obtained from different oil companies, the city police using
at least two different police maps of different scales and coverage
and interested command posts outgide the Detroit area having even still
different maps. Further, it is visualized that in an operation of
similar type in the future, there would not be sufficient time to affect
distribution of a common map.
v RECOMMENDATION: That immediate study be undertaken to gain
some systcm of uniform reference common to all maps by which information
( . can be quickly transferred.
f. PROBLEM: Reduction of composite guildance to meanjingful mil-
itary directivis.

DISCUSSION: During operations in the Detroit area, it was
necersary to closely coordinate military operations with both local
authorities, and representatives of national, civil and military autho-
rity. In turn, to affect timely responss of military units, oral orders
had to be issued which were not always properly staffed, coordinated oand
announced to all elements of the command. An initigl fast-moving situa~
tion, inadequate communications and urgent administrative requirements
&iso contributed to some confusion and improper staif procedure.

RECOMMENDATION: That it should be recognized that, in the final
analysis, the burden of translating all decisions, policies, actions and

17
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orders into meaningful directives to accomplish given objectives falls ¥
on the Task Force Commander and his staff. Toward this end, he should
be accompanied by sufficient staff to handle this burden. =
g. PROBLEM: Operational reporting.

DISCUSSION: During the initial stages of Operation Detroit,
inquiry was received from various agencies of the National Defense
Esteplishment, Department of the Army, CONARC, STRICOM, 3d US Army and
5ch US Army, for information regarding the current situation. A SITREP
was required by the Army Operations Center every six hours, and these
supplemented by many direct telephone conversations. All of these re-
quests and requirements tended to hamper current operations.

RECOMMENDATIONS :

(1) That a single Headquarters be designated to receive gil
operational reports and furnish information, as required, t» all other
agencieg in order to reduce the administrative burden on the task force
headquarters.

(2) That a SITREP be required initially on a 12 hour basis,
and reduced to 24 hour basis as soon ac practicable.

L. PROBLEM: Tectics in CONUS cities.

DISCUSSION: The type of resistance encountered in the Detroit
area was not that normally to be expected under riot conditions where
large mobs or crowds must be controlled jia the streets by formatioms of
troops with weapons and/or riot control agenis. Rather, the resistance
was similer to the final stages of World War II where troops were moving
through cities where the people were for the most part friendly, but there
were still small groups or individusls carrying out sniping and looting :!

activity.

18 FOR OFFICIAL USE ONLY
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RECOMMENDATION: Thet consideration be given to the development
of tactics whereby a given area of a city is "sealed-off", and slowly
the area is reduced in size by systematic search for offenders and wea-
pons until it is entirely cleared.

3. Training and Organization:
a. PROBLEM: Contingency plans for civil disturbance operations.

DISCUSSION: The 82d Airborne Division and the 10lst Airborne
Division are designated for planning and execution of 3d Army Plan 563
GARDEN PLOT. Consequently, no plan existed at Headquarters, XVIII Aire-
borne Corps for the rapid orgenization, assembly and deployment of a
command and control element £2¢ TF Detroit. Thus, on very short notice,
selected personnel were designated to accompany the Commanding General,
XVIII Airborne Corps, and additional personnel and equipment deployed
later to sustain a 24 hour operational capability.

RECOMMENDATION: That CONARC designate the appropriate Command-
iug Generals, to plan for and provide the command and control element
for deployment in CONUS where it is anticipated two or more division
size units, to include federalized Nationel Guard elements, may be em-
ployed in an area of civil disorder.

b. PROBLEM: Selected training subjects.

DISCUSSION: A wealth of experience was gaired from operations
in the Detroit area which may well serve as a basis for review, re-
vision and implementation of many training subjects. These are:

(1) Realistic riot control training.,

(2) 1Individual responsibilities and procedures for all soldiers
in a civil disturbance area. |

19
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Detection and apprehensipn of snipers.

Applicatior of night illumination devices. ¢
2

The use of all vypes of weapons involving chemicals.

Combat in cities modified to 8(NUS eonditions.

Conduct of day and night airmobile operations to multiple

landing zones within and in close proximity to large cities.

(8)

Designation of reaction forces to insure maximum £lex-

ibility, high mobility and fast reaction to all types of situations

which may deveiop in an objective area.

(9

Handling of civilian personnel in an objective area who

are not involved in rioting and disorder.

(10)
(11)
(12)
(13)
(14)

Adequate control of a:l ammunition.

Megsuge center operations. 3
Relations with, and support of local firemen and policemen.

Foot and mounted patrolling.

CPX's for commanders and staffs involving riot and dis-

order situations.

(15)
(16)
civilians.
(17)
(18)

Plans and actions for reaction/reserve forces.

The legal aspects of apprehension and restraint of

Traffic contrecl.

Military bearing and appearance of the soldier/unit as a

factor in mob psychology.

(19)
(20)

Fire discipline.

Processing, search and handling of suspects.
20 L
FOR OFFICIAL USE ONLY




~ ——— VRS

Y

25

- ——

FOR OFFICIL USE ON1Y

(21) Basic military reporting procedures with special emphasis
on types of incidents to report in civil disorders that have military
intelligence value.

(22) Use of PSYWAR units in civil disorders.

(23) Cross training of combat service support troops to be used
as infantry.

(243 Conduct of raliefs and transfer of responsibility in
metropolitan areas.

(25) Use of infantry with armor and/or APC's.

(26) Vehicular-mounted crew-serve weapons.

(27) Respect for private property.

(28) Use of armored vests.

(29} Liaison with adjacent military units and iocal civilian
authorities.

c. PROBLEM: Lessons Learned.

DISCUSSION: A summary of lessons learned is presented below.
These lessons should bz studied by all levels of authority acd incorp~
orated into future plans, operatiors and/or publications:

{1) Basic GARDEN PLOY Pian should be modffied to permit
units to take M-60 machine guns on civil disturbance missions. Machine
guns mounted on % ton trucks (even with rigid restrictions as to when
they can be loaded) have a psychological effect on the populace.

(2) ™ 19-15, Civil Disturbances and Disasters needs re-
vision to include addition of urocedurcs for dealing with "snipers,
looters, and arsonists.”

(3) Use of city buses for transportation is advantageous in

that gasoline supply and maintenance problems are not the responsibility

FOR OFFICIAL USE ONLY
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of the uvnit commander, drivers can be supplied on a shift basis by the )
bus company, and drivers know their way ardund the city.

(4) Police liaison of sll levels down to battalion is re~ %
quired. Co-lucation of brigade and higher CP's with police command posts
is alsc desirable.

(5) Federal troops should man stationary posts to gsecure
civilian establishments - efforts of this type should be limited to
public utilities and governmental installations.

(6) Unit command and control vehicles should not be bumped
from normal position in air movement table in order to provide rapid
maximum personnel 1lift, Units can not operate effectively without these
vehicles.

(7) Units should bripg all authorized 1/4 ton trucks to the
civil disturbance area since there are many requirements for motorized
patrols.

(8) Units should be assigned sectors in a city which corras-
pond to police precincts or sub-divisions. Battalion rotatf{on of
areas should be held to a minimum.

(9) '"Rules of engagement” should be consistent and thought
out in advance. Example: Use of tear gas was delegated to Co CO
leyel, whereas any officer couid give order to ioad weapons. Senior man
on any patrol (or post) should have the authority to give the load
weapons order ~ there may not be an officer available at a critical time.

(10) Smoke grenades are almost as effective as irritant gas

grenades and should be utilized.

22 i}
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(11) Trensport helicopters have potenttal uses in civil distur-
bances. Rapid reaction of reserves is essential. Landing zcnes can be
found in parks, school yards, etc.

(12) Militery communications should be provided as back-up to
initially installed commercial systems.

(13) Large school buildings are ideal CP locations.

(14) National Guard unit appearance would be improved if they
were provided additional fatigues and covers for their helmets.

(15) Broad, mission type orders are the rule for civil dis-
turbance missions: i.e., "Restore law and order in Detroit."

{16) Fraternization of troops with populace must be controlled -
up to a point.

(17) Most of the civilians in the disturbance area are law-
abiding and welcome troops in the area. They provide food, drink and
entertainment for the troops without charge.

(18) G-2 briefing as to the "hot areas" in a city should be
provide., if possible, before a commander completes his p’an for com-
mitment of troops.

(13) Troops should be billeted in their area or zone of re-
sponsibility, if at all possible.

(20) Withdrawal of federal troops should be gradual, and without
fanfare or advance notice.

(21) Manned road blocks, to be effective, must be provided with
a physical block for the road. .

(Z2) Rules for escalation and de-escalation must be flexible

in that some unit aveas or individual posts are '"hotter” than others,
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(23) Home station '"BOLD SKOT" and other alerts should use s
civil disturbsnce contirgency, as well as a foreign country contingency,
in order to pexfect procedures.

(24) VUnit integrity in the commitment of forces to civil dis-
turbances missions must be stregsed.

(25) 46th Inf Div, in coordination with state and city police
had a prepared plan for a civil disturbance in Detroit. Such advance
plenning should be done for all major cities in the US by state N.G.
units.

(26) 2A supply forms are different than NG formg. The former
are not readily available when an NG unit is federalized.

{(Z7) NG units, other thar SRF, have ingufficient communications
to permit effective control when sgsigned to a C.D. mission.

(28) D& policy as to duties of Active Army sdvisors to NG uuits,
oncz unit is federalized, needs clarification.

(29) Ammunition authorized to be stored in NG armory Zs not
sufficient to permit unit to be committed to C.D. missions. Allowance
should be increased.

(309 NG tank battalions (armed with pistols normally) were pro-
vided M~1 rifles although most personnel took basic training with the
M=14.

(31) #-113 APC's are effective in civil disturbance opzrations.

{32) Iiluminstion devices can be used effectively on civil dis~-
tuybence missions.

(33) The fact that there are weapons in KOIC armoriss shovld

not be overlooked when suppressing riots in cities,

24 FOR OFFICIAL USE oNry

2g




- v —————— © m———

Culd

oy AR An AT S agy, s ATy s~ ¥ on ©

AR goryrenn

A‘%ﬁ"’-ﬁ"z
R N

!

wy

FOR OFFICIAL USE ONLY

4. Iptalligence

PROBLEM: ‘(ntelligence Repoirting.

DISCUSSION: In domectic disturbances, the problem of istelligence
reporting is cocplicated by a lack of hard a2uid:lings oo vhat is con-
sidsred intelligence informatioz. During the opera>ion in Detroic,
intelligence finformation pisyed to be snything vhick would indicate
trends cf violence, f.c., fires, police respouses, deathe, etc., in
addition to the location snd identifiication of thc "enemy.” A require-
art existed to report intelilizence feformatioa to the Arwy Operations
Center eve:y six horrs in the form of an ISUM. The formal report
every six hours diverted considerahle time and effort frcm intelligecce
operaticns to produce the required ISUM.

RECOMMENDATTORS :

a. That Unit Iatelligence Officers direct the intelligence
collection effort by issuing specific guidence pertaining to the reports
requized for a given operstica. .

b. That ICH's be initlally subnitted for every 12 hoer period

and, aifter the situstion stabilizes, be subafrted £or every 2% hour

periad.

5. Logistics
See Anpex F.

6. Otber
a. PROBLG: limited office space for Hewiquacters, TZ Detroit.
DISCUSSION: It is abeolutely ~usaatial rast & conmender be
located near the offives of both local anc nrtionsl sutherities on the
scepe of 3 riot or disorder, or at a ceatrai decision/policy weking

location. During Uperation TF Detroit, eme cffice =i approximstaly
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200 square feet on the 3d floor, Headquarters Detroit Police Building

was ullocated to the Commanding General, and for a period of 48 hours

seyved as the only office space for the commander and his immediate L
staff. Cocnditions were most crowded, and the facility afforded little
nrivacy to the commander for official conferences or telephone tommun=
ications. Late on the eveuing of 26 July 1967, two office trailers

were lcased, parked adjacent to the police headquarters and served reapect-
ively as working gpace for the G3 and the combined staff elements of Gl,
G2, G4 and Signal. This toc was an awkward arrangement because of the

need for principal staff officers to be immediately available to the
compander and again, space was most limited.

RECOMMENDATION: That in future operations, one of the earliest
requirements to be made known to local officials must be the essential )
requirement for adequate and properly located office space. As a min~
imum, four adjacent rooms of approximately 200 square feet each should
be immediately made available, one for the commander's private office,
one for the Chief of Staff and associated administrative agsistants of

the command group, one for the G3 section and one for the G2 section.
b. Signal - See Annex G.

¢. Aviation - See Annex H.
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SIGNIPICANT EVENTS - TASK FORCE DETROIT

(ALL TIMES LOCAL)

MONDAY, 24 July 1967

0450
0502

0530

€600

0605

0620

0710

1712

0900

1645

1115

1123

1725

1252

XVIII Airborne Corps received aiert warning €rom Third US Army.

USCONARC directed that 82d and 10lst Airborne Divisions be
alerted and prepare to move one brigade frem each division
to Detroit by 1200 hours local time, Monday, 24 July 1967.

82d and ’91st Airborne Divisions directed to prepare one
brigade respectively for movement to Detroit by 241200 Inly

1967.

USCONARC dizected that lead elements from both brigades be
prepared to depart in 3 hours,

Confirmed availability at Pope AFB of 39 C-130 aircraft. Pope
had not received instructions through TAC channels to alert air

crews at this time.

The 1018t Airborne nivision placed under Coxps control by
USCONARC.

82d Airborne Division reported ability to mset 3 hour reaction
time.

101st Airborne Division reported ability to meet 3 hour reaction
time.

Forces Coumitted
* 46th Div 3,485
JEE MAP NO 1

USCONARC directed deployment of 1 battalioa 82d Abn Div to
2:1fridge A¥YB ASAP.

Chief of Staff Army directed that a 2 brigade-size force move to
Selfridge AFB ASAP. Aircraft to be recycled on a continuous 24~
bouy airstream. Priority to Ft Bragg forces.

chief of Staff Army directed CG, XVIII Air Corps tc hold until
further notice.

vt Vance directed CG, XVIII Airborne Corps to launch forcas.

(G, TF DETROIT and Staff depart Pupe AFB for Selifxidge AFB.

A-i
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TF £2. Chalk #1 launches from Pope AFB with lead elements of }
1/508 Inf.
1013t Aba Div., <Chalk # launches from Ft Campbell with firat s2

eiements of 2d Bde.
CG, TF DETROIT and Staff arrive at Selfridge AFB.

Sec Vance and party arrive at Selfridge AFB, met by Gen Throckmorton.

Cemmand Post, TF DETROIT established at Selfridge AFB. Troops
asgembled and placed on 30 minute alert.

Forces Committed:
46th Div 4,946
SEE MAP NO 2

Gen Throckmorton and Sec Vance conferred with Gov Romney and
Mayor Cavanaugh &t Police HOQ, Detroit.

Initial contact established with 46th Inf Div (NG).
Mir. Vance and Gen Throckmorton began tour of Detroit.

Telephone message from Ft Bragg adviged that 3/187 Inf would he
substituted for 3/506 Inf deployed from Ft Campbell.

-

Advance TF 82 (HHC 3d Bde) elements departed Selfridge AFB for N
State Fair Grounds, Detroit.

Status of TF DETROIT ¢lements at Selfridge A¥B is:

2/501st 20% closed
2/505th 30% closed
1/505th 85% closed
1/508th 85% tlosed

Mr. Vance and Gen Threckmorton met with community leaders and
recelved report of riot situatiom.

LOI GARDEN PLOT 1-67 (DA msg DA 824879) received at Task Force
DLTROIT Cperations Center.

CG, TF DETROIT directed that TF 82 (HHC TP 82) proceed to State
Fair Grounds with Bde-size TF (3 bns) ASAP and await further
orders.

Brigade TF began deployment to State Fair Grounds. Delay by
State Police insistance on briefing all bus drivers.

Army Chief of Staff advised TF DETROIT by telephone that Michigan
National Guard had been federalized and placed under OPCON of
16 Tirockmorton effective 2320 hours.

A-2 3
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2320 Forces committed:
46th Div 4,946
SEE MAP NO 3

2317 CG, TF DETROIT located in Deputy Commissioners Office, Central
Police Station, Detroit,

23490 Gan Tarockmorton informed CG, 46th Div that unit federalized and
under TF DETROIT.

2350 (Headquarters, TF DETROIT (Main)) closed at Selfridge AFR.

TURSDAY, 25 July 1967

0120 1/508th Inf, 1/501st Inf and 2/505th Inf enroute from Selfridge
AFB to State Fair Grounds.

0145 LTG Throckmorton toured Detroil arsa.

0200 1/508th Inf, 1/501st Inf and 2/%05th Inf ciose at State Fair
Grounds,

0223 1/508tr Inf and 1/501lst Inf Bns moved from State Fair Grounds to
Southeastern High School (1/501st move to Eastern HS).
2/505th Inf held in reserve at State Fair Grounds.

0400 Forces committed:
46th piv 4,946
TF 82 1,089
TOTAL 6,025
SEE MAP NO 4
0400 P DETROIT OPORD 1-67 published. Woodward Ave. dividing the
city north to south established as division boundary. TF 82
srea east of Woodward Ave., 46th Inf Div west.
0400 3d Bde TF 82 relieved 3d Bde, 46th Inf Div in aree of responei-
bility effective 250400. Area east of Woodward Ave. and south
of Edsel Ford Expressway. (Police precinct areas #1, #7 and #5).
0500 1/505th Inf, TF 82 departs Selfridge A¥B for State Fair Grounds,

0630 ¢/501st Inf, 1/502d Inf and 3/187th Inx, TF 32 depart Selfridge
AFR for State Fair Grounds.

3600 1/505th ciosed Fair Greunds. Released to Gen Seits.

0614 2d Bde TF 82 established at State Fair Grounds.

0707 2/501 Inf, 1/502 Inf and 3/187 Inf TF 82 close at State Fair Grounds.
A=3
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Forces committed:
TF 82 2,559
Mich Air Gd -
TOTAL 7,725

SEE MAP NO. 5,
2/505 Inf departs State Fair Grounds for SE High School,

2/501 Inf TF 82 departs State Falr Grounds for Burroughs School.
2/505 inf TF 82 closes at SE High School.

Dep Sec Vance relieved 1/126 Inf, 46th Inf Div to State control
at the request of Gov Romney for use In Lansing, Mich,

2/501 Inf TF 82 closes at Burroughs School.

CP locations TF 82:
3d Bde SE High School
1/501 Eastern High School
1/505 Litlibridge School
2/501 Burroughs School
2/505 SE High School
2d Bde State Fair Grounds 3
1/508 NE High School ?
3/187 State Falr Grounds
1/502 State Falr Grounds

All CS and CN grenades ordered withdrawn from individuals and
held under company control by Gen Throckmorton.

Alr Nationai Guard reports strength of 2132 troops. Can arm
apnroximately 800 for use as gusrds with carbines and .45 cal
pistols.

17 UH-1Ds available: 3 &t Fair Grounds; 14 at Selfridge AFB.

WEDNESDAY, 26 July 1967

0ils
01590

OLk4s

8 sniper Incidents reported since 251700 hours.

3d 8de has 13 mounted patrols out and 80 men on 2i=hour static
guard posts.

Status of tracked vehicles:
14 APCs In ares
8 APCs with 2d Bde
2 APCs with 3d Bde
s APCs with Div HQ (2 on low-boys)
tan«s

b M~blst with 2d Bde - 2 M-4BA1 with 2d Bde }
A-L
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0900 Forces committed:
L6th Div 5,209
TF 82 3,589
Mich Air Gd 660
TOTAL 9.553

SEE MAP NO, 6

1205 300 Air National Guard Troops detaited to guard i7 Bell Telephone
installations., 2/246 Inf, LEth Inf Div relieved of Bell Teleohone
commi tments,

1636 TF 82 and 46th Inf Div directed to maintain platoon size reaction
force on 15 minute alert.

1640 Elements of 127th Combat Spt Sqdn (213 pers) placed under OPCON
of Police Commissioner to provide guard details for minor posts.

1920 Status on Static guard posts:
TF 82: 27 posts 383 personne)
46th tnf Div: 90 posts 86! personnel

2125 Authority to use CS delegaicd to CG, TF 82 and CG, 46th Inf Div

with further suthority to subdeiegate to company level, (Based
on authority recelved from CofS Army).

THURSDAY, 27 July 1967

o115 CG and Mr, Vance visit 2d 8de, 46th Inf Div,

0900 forces commltted:

TF 82 35,589
Mich Alr Gd 660
TOTAL 9,597

st WP NO, 7

0935 Gen Throcikmorton directed that all troops unload weapons, remove
all ammunition from sight, and sheath all bayonets.

0965 Gen Throckmortor directed reroval of road blocks from Mack and
12th Sts,

1133 TF 82 directed to remyve flak vests and do everything to present
a return-to-normal appesrance to the public,

2400 -
230 7 €3 tours 12zh St and Mack Ave, areas,

FRIiDAY, 28 July 1967

vl T 32 clements (1/508) relieved by elements 46 inf Div ctarting 0317
heucs.  1/508 Inf and KHC 3/187 desorted areaz starting at 0500,

A-5
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HHGC 3/187 and 1/508th Inf TF 82 closed at State Falr Grounds,

Forces committed:
Leth Div 6,539
TF 82 2,344
Mich Alr 6d 668
TOTAL 9.553

SEE MAP NO., 8.

2/501 inf TF 82 wlosed at Burroughs School.

1/501 Inf TF 82 begins move from Eastern High School to
Burroughs Schon!,

17501 inf closed at Burroughs School.,

Léth Inf Div directed to assume responsibility for Police Precinct
& effective 290800 hours after relieving TF 82 in zone. TF 82
elements establish CI* in Chandler Park,

1/125 46th Inf Div closed into Morthwestern High School.

SATURDAY, 29 July 1967

0105

0900

2200

17125 inf 46th iInf Div displaced to Northwestern High School
effective 281900,

Forces commltted:

Yotn Div 6,609

TF 82 2,344

Mich Air Gd 660

TOYAL ;,31;
SEE MAP NO, S,

Effective 1200 hours curfew in effect from 2300 to 0530 hours.
Prohibition on sale of alcohollc beverages still on.

Gr. Drachler, Sup of Public Schools, called CG re: Summer School
Program. Guidance not to disrupt 46th Dlv dispcsitions but
accommodate within reason.

€6 notified acting Army Chlef of Staff of fetal shooting of a
looter by TF 82 trooper.

3/246 closed light guard Army,

SHNDAY . 30 July 1967

0730
nBir

2/126 closed new location,
3d Bde 82d Abn Div closed Chandler Park,
A-6 \
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3/246 Armor closed Lil11bridye School. L4b6th Inf units now 100%
closed,

Forces committed:
L6th Div 6,526

TF 82
Mich Air Gd 222
TOTAL €, 748

SEE MAP NO, 10,

Gov Romney agreed to move curfew 1100 to 0530. Continue ban on
alcohol,

L6th Inf Informed that 82d relleved of all commitments including
guarding of fixed instaliations.

82d Issued a warning order to move 2d Bde (3 bns) (1/501, 2/501,
3/187) to Selfridge AFB 090031 Jul 67,

CG approved FRAG Ord #3 with Mr. Vance's concurrence to move 3 bns
10ist Abn Div to Seifridge AFB on 30 Jul 67.

CG visited 46th Inf Div CP,

MONDAY, 31 July 1967

0900
0900

1/501 departed Burroughs School for Selfridge AFB.
Forces committed:

46th Div 6,485

TF 82 -

Mich Air Gd 244

TOTAL ‘.729
SEE AP NO, 1!
2/501 departed Burroughs School for Selfridge AFB.
3/187 departed State Fair Grounds for Selfridge AFB.

CG, Gov Romney, Mr. Vance conferred. Gov Romney concurred in
redeployment.,

8de HQ and combat support units departed Stete Fair Grounds for
Selfridge AFB.

2 Bde HQ and combat support units arrived at Selfridge AFB.
1/601 closed at Selfridge AFS8.
2/501 closed at Selfridge AFB.

A=T7
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TUESDAY, 1| Auqust 1967

0530
0613
0713
0826
0900

0904
0953
1102

1i50

1225
1432
1529

<5y

0900

1200

1800

b G
- o

e

1/501 ist Alrcraft departed Selfridge AFB for Ft Canpbell,
1/501 departed Selfridge AFB for Ft Campbe!l,
2/50) departed Selfridge AFB tor Ft Campbell.
1/502 departed Selfridge AFB for Ft Campbell,

Forces committed:

L46th Div 6,485
Mich Air Gd 2L
TOTAL 3,729

SEE MAP NO, 12,

1/501 closed at Ft Campbell,

2/501 closed at Ft Campbell.

HQ 3 Bde departed for Selfridge AFB.

Léth Inf Div instructed to reduce guard activity by 50% on
Street and Mack Street.

1/502 closed at Ft Campbell,
3/187 closed at Ft Campbell,
HQ 2 Bde closed at Ft Campbell,

WEDNESDAY, 2 August 1967
First element of TF 82 begins redeployment from Selfridge AFB

to Ft Bragg.

Forces committed:
Lkéth Inf Div 6,485 -
TF 82

Mich Air Gd 24k
TOTAL 6,728

SEE MAP NO, 13.

TF DETROIT relieved of mission of providing riot control assistance.

Michigan National Guard units revert toc State control,
Finel SITREP (#35) dispatched from TF DETROIT to AOC.
TF DETROIT [s disestablished.
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FOR OFFICIAL USE ONLY

HEADQUARTERS
43D GENFRAL SUPPORT GROUP
Fort Carso, Colorade 80913

‘I August 1967
SUBJECT: After Action Report: Iessons Learned

T0: Conmanding Gensrail
Headquarters XVIII Airborne Corpe
ATTN: AJBGD
Fort Bragg, North Caroling 28307

1. (U) References:

a. Message, Cammanding General, Tesk Force Detroit, Subject: TF
Operational Report (RCS CS Por-65) dated 31 July 1967.

b. Adein Order Nr. 3, Headquarters Tesk Forne Detroit; Detroit,
Mighigan, dsted 1 August 1967.

2. {C) In ascordance with refecrences a znd b above, the following
after action revort; "lLessons Lsarmed®, delineates tha activitiez and re-
coamsndations of the 43d Gemeral Support Group, Fort Cerson, Colorado, dur-
ing the time it was attached Lo Task Force Detroit from 25 July through
4 August 1967.

3, (C) Section I,

a. Administration: Tbe 43d General Support Group Bud?unm and
Headquariers Company (HiC), and the 3524 Trausportatiom Cospany (Light Truck),
attached to the 43d GS Group at Yort Carson, received oxders to deploy from
Fort Carson to Selfridge Air Force Base, Michigan on 261435 July 1967. The
FAC was augmented by maintsmance and commmication persomnel fram s Feint-
enance Company of the L34 GS Group and from the 5th Infentry Division (Mech-
anized). The telephonic xesssge alerting the 43d GS Group for movement

o 3ified sections of the applicabie TOEE, or both personnsi and equipment,
o ssccpary ths troops.

{1) The 434 G8 Croup eiemwais were deployed by air from Pet-
ersca Air Force Base, Cclorado Springs, camsecing at 262100 July 1967 and
ths fingl elemints closed st Selfridge Air Force Base (AFB), at 271400
July 1907. The 43¢ G3 Group was then plesed under the staff supervision of
g:f ACofS, G=i, XVIII Airboryne Corpe, for the duration cf the operation in

troit.

c-1 FOR OFFICIAL GSE ORLY
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7 August 1947
SUBJECT: After Action Report: Lessons Learmed

{2) The following additional combst service supvort units frow
Fort Bragg, North Carolina and Fort Campbell, Kentucky, were sttached to
the 43d GS Group for the duration of the operation:
(a) 364th Sapply and Seprvize Comparny (-).
{b) Support Platoon, 67th Maintenance Compary.
(r) Magegine Platoon, 571st Ordnanceé Caapany.
(d) 99th Transportation Movement Control Section
(3) AL} umts were quartered in Puilding 1409, Seliridge AFR
with the exception cf the 67th Kaintensnce Compeny personnel, who occupied
and worked out of Building 1425,

b. Principal Opsrations

The 434 G5 Group end attached units
performed the following functions

.0 oo

(1) Group Headquxrters: Provided cammend, control, stsff
planning and supervision of all organic and attached units.

{ ) . Maintenacce scheduling was supervised bty the Supply,
Service and Xsintenance Section of the Group Hesdguariers o sasist, TF
Detroit elaments, specifically the 46th Infaniry Division {Mickigan Watioral
Guard), the 82d Afrborme Division and its attached eiements and oiher non-
divisional units of the XVIIY Airborne Corps. Food Service perwamel org~
anized snd supe. ised the opsrations of a ration breakdmm point, overatad
by parsonnal of the 354th Supply and Service Canpuyy which supported appoox~
inately 15,000 troops of TF Detroit. The ration treekdosn point commesized
yvretions or 281200 July and coased at 010730 August. All persommel. of
Lhe 430 GS Croup . (580 officars and BM) organic and attached, wz=rs fed frow
twe {2} tents erected in the vicinity of Pyilding 1409. Class i rations
for the Crcup personnel were fod tegimning with tbe supper meai of 28 July.
Tne last Class A meal served was suppsr on 3 dugust. All other meals zon-
siated of "C" raticns, (A1l separste rrtion perscrnel will pay for meals
zonswmed through rdlitary peyroll decuctioa,)

(b) The Group Hesdquarters opercted the Deperture Air
zztaol) Group (DACG) in conjunction with the U.S. Air Yorce, Air lawmching
Cont~ol Zleaert (AICZ), and was respensible for outloading and air movement
cof the XViII Adrborne Corps, the 824 and 10ist Afrhorme Divisicns snd non-
divisisnal units attached to the XVIIT Adrbcrne Corps, to their hoce staticne.
T, adation, on 3 August, the Group Headgquartere and the 2%2< Transportat_em
LGLeny, conducted a ¥inal area polico of all facilities and arsas on Sei-~
iridge AFE used by Army troops during the cperation.

¢ TGR OFFICIAL USE ONLY
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7 August 1967
SURJECT: Ar-->» Aztion Report: Lessons Learped

- 2) TDeparture Airfield Control Group (DACG).

(a) The mission of the Departure Airfield Control Group
{DACG) was to redeploy to home stations, all Regular Armuy elements attached
to Task Force Detroit. Airlift capability was provided by the U,S. Air
?orce Tactical Air Command,

(b) To accomplish the DACG missinsn, the following teams
from the 43d GS Group were formad to provide a twanty-four hour operational
sapsbliity:

1. Team,1l, Departure Airfield Control Officer.
3. Pour (4) Officers,
*b. Pour (4) Enlisted Men.

' . s Two (2) + ton trucks w/VRC 47 radio and four
{4} radioc telsplione operators.

2., Team 2, Call Forward Area.
a. Two (2) Officers.
b. Six {(6) Enlisted Men,

c. One (1) £ ton truck w/VRC 47 radio and two (2)
radio telephone operators. .

3. Team 3, Joint Inspection Foint,
g. Four {4) Enlisteu Men,

be Ome (1) 2 ton truck w/vrc 47 radio and two (2}
redic telephone operators.

’!tt Tm l}, mh‘lung mao
a. Four (4) Enlisted Men.

be Ome (1) % ton truck w/VRC 47 radio and two (2
reo telephone operators,

5. Team 5, Traffic Z:atrol Element.,

Twelve (12) Enlisted Men.

c=3 FOR COFFICIAL USE ONLY
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7 August 1967
SUBJECT: After Action Rsport: Lessons Learned

6. Porty-five (45) 23 ton trucks from the 43d GS
Group's 352d Transportation Cowpan were used to tvsnsport personnel from
the Marshalling Area to the runways.

(¢) The operations of the DACG consisted of the follor!.ng:

¢ 1. Checidng the line up of vehicieés and persomnsl in

the Marshalling Area against cargo and passenger manifests and chaik (losd)
nuaber,

2. Guiding chalks to Call Forward Area waore vehicles
wers washoed and chalks inspected for proper loading, tie down, gas levei and
m~ke up of chalk manifest.

3. Conducting joint inspection with Aerial Port Team
of the U,5. Air Force Aircreft Launching Control Element (AILCE) to again
insure that loads were properly tied down, gasoline levels wers proper and
manifests agreed with load lists,

4. To coordinate with ALCE on any changes made to
loading lists or maniferts,

(3) On 1 August, the DACG processed 97 aircraft loads of the
101st Airborne Division. On 2 August, 160 aircraft loade comsisting of the
824 Airborme Division, XVIII Airborne Corps, 50th Signal Battalion, USA-
STRATCOM and the 17th Aviation Company elemente wers processsd, On 4 Auguet
71 aircraft losds of the 43d GS Group Headquarters and 352d Transportatior
Company were processed, MG Seitg, CG, 82d Adirborne Division commented that
the processing of his elements was one of the smoothest that he had ever seen.

{4) 3524 Transportation Company (light Truck) commenced

cyocntions on 27 July and operated until departure from Selfridge AFB on
4 August. Principal operations included support of the 821 and 10lst
Airborne snd /Ath Infantry Division and the Fifth U,S. Army Forward Area
Suppert Center (FASC) elemsnis to transport personnel, equipment, rations
and miscellaneous items., The 352d also supported non-divisional units
attached to TF Detroit, i.s., the 17th Aviation Company and the USASTRATCOM
Detachzent. At 7arious times, as many as ten (10) 2% ton trucks were attach-
va $0 the 324, 10lst and L6th Division elements and remained with these
walad, P-trols of the 45th Infantry Division were posted using thess trucks.
Ninety (U, missions were dispatched and a total of 16,76, miles were driven.

. The 352d also assisted the DACG in outloading the XVIII Airborne Corps, the

g £2d4 and 101st Airborne Divieion elements and non-divisional units attached
Lo T¢ “erveit. Rations for the 46th Infantry Division were deiivered from

} Seifvi.ze »F3 .c the Artillery Armory, Detroit, daily from 28 July through

3 August, by the 3524 Trarsportation Coupany.
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7 August 1967
SUBJECT: After Action Report: Leszsons Learned

(5) 364th Supply and Service Company (-) was primarily resp-
oreible for operating the ration breakdown point., Operations coumenced on
281200 July 1967 and continued until 010730 Aug 1967. It snpported approx-
imately 15,000 troops of the 824 and 101st Airborne Divisions, the 46th
Infantry Division (Michizan Ns'ional Guard) and the 43d General Support Group
and its attached unita, Six (4) refrigerated semitrailers obtained frcm a
rental basis were nsed for storing perishables.

(6) Support Flatoon, 67tvh Maintenance Company provided maint-
enance support to TF Detroit and attached elements, This support was in
the form of maintenance contact teams which want to the units to perform
direct support maintenance and the platoon also operated a direct exchange
facility. In addition, the 67th Maintsnance Company personnel installed
Xenon searchlights on six (6) tanks of the 46th Infantry Division on 29
July. On 1 Auguet, the main effort was directed to assisting the €24 Air-
borne Division, prior to its radeployment to hcwme station.

(7) Magazine Platoon, 571st Ordnance Company operated an
ammunition igloo for the 43d GS Grovp in which all Group basic loads of
amunition were stored. When personnel of the Group were sent into Detroi:
ocn support missions, and were required to carry weapons and am:unition, the
latter was issued by Magazine Platoon persomnel. Ammmnition was returned to
the Magazine Platoon when support persomnel returned to Selfridgs AFB, No
ammnition was expended by any of the 43d GS Group personnel, The Magasine
Platoon operated an ammunition collection point for locse ammmition and
broken lota, It collected these items from the XVIII Airborme Corps and its
Regular Army elencnts prior to their redeployment and turned the ammunition
over to the Fifth Army Forward Area Support Center (FASC). In addition, the
platoon assisted the FASC in issuing ammunition to Regular Army unite to
reconstitute their basic loads,

(8) 99th Transportation Movement Dstachment coordinated all
transportation requirements for the 3524 Transportaticn Company which were
received from ACofS, G-, XVIII Airborne Corps.

4. (C) Section II - lessons Learned,

a. Personnel,

(1) In futu-e operations of this type, sll personnel and
equipment .." the 43d Ceneral Support Group Headquarters and Readquarters
Company should be deployed. The Materiel Management and Chaplain Sections
should definitely accompany the Group. Materiel Management in an operation
of tlis nature is a necessity in order to properly scheduls maintenance
activities and priorities, and to supervise repair parts supply. A chaplain
would have been invaluable, not only for the sviritual welfare of the troops,
but to gasist the S~1 section in preparing programe for maintaining morale.
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(2) Additional malntenance support in the form of a full
GS Mainte: s (Ce..y, should have been deployed with all organic equipument,
sepair parces and U.° . -m3, The Regular Army Divisional units were well
propared and well organized for accomplishing their own maintenance. The
National Guard Division and the non~divisional units required maintenance
assistance. However, ths personnel available to the 43d Grou, “id not have
the necessary equipment, repair parts or DX items to accomplish 213 required
maintenance, The equipment specified in the alert message proved inadsquate
for sustainad operations, As stated in paragraph 3a above, a maintenance
contact tesm from the 43d General Support Group's 183d Mainienance Company
was integrated intc the Headquarters Company of ths Group when it was ncted
by the Group Commander that no maintenance support was to accompany the 43d
GS Group from Fort Carson to Detroit. The Support Platoon, 67th Maintenance
Compsny did an outstanding job, but their numbers and equipment wers not
sufficient to meet all the requirements for maintenance which were generated.

(3) The Magazine Flatoow, 571s% Ordnance Company and the 99th
Transportation Movement Detachment were sufficisntly staffed, orgsnized and
equipped for this operation.

(4) The 364th Supply and Service Company, had sufficient per~
sornel to operats ihs ration breakdown point., However, a Bath Platoon with
equipnent. would have been an invaluable adjunct, especially when units moved
into the Marshalling Area on Selfridge AFB,

(5) The 3524 Transportation Company hrought all equipment and
perscnnel and had an adequate number of btoth to operate efficiently for
extended periods.

b, Operations,

The 43d GS Gronp Headquarters Command Section, Plans and Oper—
aticns Section, Supply, Service and Maintenance Section, Personnel Section
and Company Headwquarters, functioned efficlently and effectively in accord~
ance with the COSTAR concept, in support of this operation. Although a
Suprort Brigade, inventory Control Center and Field Army Support Command
were not included in TF Detroit's organization, the functions of these units
were accomplished by ACeiS, G=4, XVIII Airborne Corps and the Fifth US Army
Forward Area Support Center. The Group Readquarters demonstrated tiie ability
to deploy om home station, asbsorb attachments of COSTAR type units and
commence cperations in less than 2 hours aiter arriving at its destination.
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¢. Tralning and Organization.

This operation was an invaluable training vehicle for the 434
GS Group and its attached units, This waw a live situation, contrasted to
training exercises at hcme stations and the units learnad tnat thsy could
operate under field conditions even though they had never previously worked
with the other units in ths IF Detroit GS Group. Refinemenis in future
operations will result from the experience gsinod in Detroit, especially
in regard to equipment requirememnts, additional training in communications,
intelligence and estaff procedures.

d. Intelligence,

There were not too mary opportunities for personnel of the 43d
GS Croup to collect intelligence information, In any future similsr
operstion, formal debriefings will: te conducted on sll personnel rsturning
from support misesions by the Security, Plans and Operations Secti.on to
insure that no items of intelligeice information have been cverlyoked,

8. Iog.sticao

(1) Prior to arrival a: Detroit, the 43d GS Group was not
appraised of the combat service support elements which it would control, nor
the organizations it would support during the operation. The 43d GS Group
with attached support elements should have been dsploysd immediately follow-
ing the combat elements.

(2) The attached maintenance capability was materially reduced
becauss of repsir parts non-availability; 2specially “fast-moving" itews.
Even with an "02" priority, repair parts svpply was inadequate due tc the
ilack of &ine, not items, This was dus, mainly, to not having a task force
1nit with an established authorized stockage of repair parts on hand.

(3) Trucks of the Transportation Company were, at times, attach-
c¢d to Task Force Detroit elements on & full~tims basis, Thiz reduced the
overall transportation capability otherwise availatle.

(4) Generaliy, the logistics support provided was adeqlu;te
2Xcept where reduced by repair parts non-avallability or the absence of units
on the troop 1list to provide these items, i.e., a Repair Parts Company.

(5) In the Food Service arss the following points were noted:

(a) sSufficient spare parts for the field fire units are

& must and a2t a premiws. Zach unit must insure that enough fisld mess
oquiprent to sustain iilself is packed and transported 1o the msneuveyr area.

c-7 FOR OFFICIAL USE ONLY
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(b) Several of the units which were attaciied to the 43d ¢o
GS Group had not brought field mese cruipment with them and consequently
had to bte absorbed by the 434 GS Group Headquarters and the 3252d Transpori-
ation Company for messing.

{(c) The upening of the raticn breakdown point was delay-
ed 2 hours because the refrigersted vane were cbtained from a meat packing
plant and had not been cleansd prior to arrival. Cleaning, deodorizing,
and conling these vant required 2 hours.

(6) Recommendations - Logistics,

(s) That combgt service suppert elements with command
and control headquarters be phased in more quickly,

(b) That command and :ontrol headquarters such as the
43a Genersl Support Group be provided with troop lists and associated
equipment demsity, w.em slerted.

{c) That repair parts units (COSTAR) cr maintenance
companies with a supply mission (ropatr parts) be included in the General 5
Support Group, These uust be units supporting generally the same type }
equipment in the Task Force for authorized stockage list items. This would
materially reduse the mmber of "02" priority requisitions submitted and
decrease downtime, (inoperatie equipment).

(d) That & more dsfinite supply and maintenance systea
(1ocal procedures) be establisked immediately upon activation of a Task Force
Headquarters. This should inciude the support awvailable, where it is, how
to obtain it, and whea ea:h support element will be operatiomal.

{e) That trucks of the Transportation Company not be
attached to Task Force olements for sustained periods. Transportation
support generally, should be on an “on-call” baszis to prevent reducingcapabiiities
and/or support to other elements and to allow sufficient time for organizatiom-
al maintenance to be performed properly.

(£) Operation of the DACG.

1. Operation2 on 1, 2, aad L Avgust proceeded muoothiy
and ahesi o1 schedule, The 43d GS Group had never beem involved in cperat-
ing a DACG and preparation for this operation required a tremendous amount of
study and prior plenning. The participation of the 43d GS Group in this
phase of the operation was a rewarding experience and an extremely valusble
training adjunct. The firsi days operation was effective, however, the
succeeding operations, using the experience gained on the first day, proceeded
expeditiously withcut any difficulty whatever, ’;

¢-¢ FOR OFFICIAL USE ONLY




FOR OFFICIAL USE ONiX

7 August 1947
SUBJECT: ATter Action Report: ILessons Learnad
A
: 2, In the courss of operaticns, the following
: discrapancies wers noted which can be eliminated with additional trzining
.o (or reiterstion of previous training) plus command supereisicn at coopany
level:

&+ Equipment loads were not preperly tied down.

b, Lss% minute changes to manilssts and loading
lists were numerous.

g» Vehicle fuel levels above the 3/4 full mark.

4, Full gavoline cans, irmersion heater tanks,
aud stove burners were found in the beds of vehicles under other cargo.

8. 3/4 ton trucks were lnadad over their rated ~

capacities,
N
' (/*Aw-(
7 | JERCME AAROK
LIC, CalC
Commanding

Copies furnished:
CG, 5th Inf Div (¥) & Ft Carson
DCSLOC, Fifth US Army
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HEADQUARTERS 45TH INFANTRY DIVISION
MICHIGAN ARMY NATIONAI. GUARD
South Cedar Annex Bor 90235
Lansing, Michigar 43909

7 August 1987

#UBJECT: TF Operationxl Report (RCS CS For -65)

TO: Commanding General
XVIII Airborne Corps and Fort Bragg
Fort Bragg, North Carolina

1. References:
2. AR 1"19.
b. Message from CG TF DETROIT, dated 3119C6 Z Jul 67.

2. This is a special after-action report on operations conducted by TF
DETROIT, Special emphasis has been placed on icdentifying shortcomings and
successes vhich contribute to 8 lesson learned., The report covers the reriod
from start of the operation (23 Jul 67, until transfer of operational cosmand

from CG, TF DETROIT, 021200 Aug 67.
SECTION I

Significant Orgenizetion Activities

3. RAINING: A limited amount of trainiag time was available during the
majcr porticn of the opsration, hwever, as the pace slowed and time was avail-
able a training program was developed and training was conducted, with emphasis

on the following sudbjects:

a, Riot control anc Civil Disturbances.
b. Troop Information.

c. First Aid,

d. Guard Duty.

e. Personal Hygiene,

f. Maintenance of individuazl and unit equipment.

g. Military Courtesy and Discipline.
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h. Much cuphasis we:z piaced on comduct, appearaace, and bearing of
the soldiers,

{. Training vaive wts cemtered or comtrol of smipers, patrel of buiit
up area, reporting inforumcion, and staff operatioms amd procedures.

4. MOVEMENTS:

a. When the order to mobilize troops w's received they were located
ag followa:

(1) At Camp Grayling conducting Anmual ¥ield Traimimg: HHC 46th
Inf Div; 46th Admin Co; H¥D 46th Avn 3a 4/Co B 38th Ava 8a (Ind ARNG) sttached;
2o A (AM) 46th Avu Bn (SRF) atiached to HHD 38th Avae Ba (Imd ARKG); 126th Imfc
Det; 107th Sig Bn; 107th Engr 3m; 1437th ¥ngr Co (FB) (SRF); 46th Iaf Div Spt
Comd (~) Co C 107 ¥ed Bn; HHC ist Bde; HHC 3d Bde; 2-125th Inf; 1-126tk Inf;
2-126th Inf; 1-~146th Cav (-) Trp B (SRF); 2-246th Armor; 3-246th Armor; amd 46th
Inf Div Arty (-) 2-182d Arty (SRF).

(2) The following units had completed AFT im Jume snd were located
st howe szatiom: HHC 2d Bde (SRF) Wyoming; 1-125th Iaf (SRF) Flint; 3-126th
Iaf (SR¥) Wyoming; 1-225th (Ahn) Inf (SRF) Detroit; 2-182d Arty (SRF) Detroit;
Trp B 1-146th Cav (SR¥) Detroit; 156th Sig Ba (CA) Detroit; and Co C 107th Med
Bn Detroit.

(3) Units attached to the Division st Camp Grayling for Anmual
Field Training: HHD & Co 5 38th Awn Ba, Ind ARNG; 522d ASA Co, USAK; Co & 12%h
SF Gp (Abm), USAR; and 1-113 Arior, Iowa APNG.

(4) Attsched to the Division at Camp Graylimg were 825 Reserve Re-
inforcements. These persomnel were assigmed to the severel units of the Divisionm,
and it was necessary to detach them ifmmedistely.

b. A delaying factor im two armored battalions amd Cavalry Squadrom
was tae requirement for turm-im to the Concentratica Site of track layiag
equipment.

¢, The 2190 mile distamce betwesm Detroit and Grayling was & iogistical
factor.

d. The movement of the 167th Sig Ba was delayed until 241600 Jul 67
to allow for the recovery of needed equipment which was installed at Camp
Grayling to support the Amnual FPield Traiuinz mission. The movement of this
battalion was interrupted by a cxall for reirforcement at Fiiat for riot duty;
they were released the following-noon for oprraticns at Detroit.

e. The 156th Sig Bn (CA), statiomed im Detroit, was comiucting a
Multiple Uait Training Assembly om 23 Jul 65, therefore this crgamization was
immediaotely availsble for employment, amd wiih a very short distamce to travel.

£. Thexe were not emough vehicles available to move the vhole Divisiox
at one time, therefcre, commercizl bus tramsportation was utilized. This
slowed down the deployment of some units for a short period cf time, in at

b~z
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least ons instence two hours snd twenty winutes from the time crganization was
ready to move until the last bus load deperted from the Armory where the or-
gaaization was located,

g. The movemen: from Camp Grayling to Retroit by the Division (-)
was conducted without fancident,

5. COSENTS:

a. Use of armzor, both tanks and APCs, caused sniper fire to cease
upon approach of armor,

5. Use of Medical Battaiion personnel, while intended for medi:el
support, was used with success inftially &s guards or critical telephons
installaticns and guarding firemem against snipers.

c. Status of Naticnal Guard trcops wes changed frem Active State
Service to & Federalized ststus on 24 Jul 67 without affecting the operation
in any way, except for the changa in brundaries.

d. The srea of 12th Streat was the most critical srea st the tegianing
of the operation, aand coniimued to be critical thrcughout the operation. This
{2 the ares vhere most of the sniping aad burning tcck place (Preciuct 10 ia
the City of Datroit). tinuos patrols, both foct and motor, end the use of
tanl's and APCs birought this situation umder comtrol fn a very short time.

¢. Dug to the rapid duildup of troops in the sffected arez, tiere was
very little opportunity for commtnders < be driefed properly or to comduct a
thorough reconnaissxnce of the area.

f. The Selected Resirve Force uails were hasvered inm their operztions
becauss of the stortage of several vehicles aad radios which had been loaned
to tha Reinforcing Raserve units for field traiminmg. Reimforcing Reserve u=sits
wers still ehozt saveral of these items vhich indicates & shurtage of this type
of equipmsat for conducting operaticne cf this nature. Police radios were
relied upon iz several imstances.

g» Training im riot control nas been limfted to mod comtrel. This
operatio. frvolved comtrol of snipers, apprehemsion of icoters, gad blogk
search proc: Jures. Onaly one imstance of mob cortrol tsctics ums reported ani
this was of & ainor nature,

k. Security sassumition allowances (TA 23-101) sre inadecuate, lack
of ammunition during the initial stager of the operetion could have beex s
critical factor, however, 8 zupply was provided frcs Camp Grayling.

{i. Msneuver battalions, artillery batialicns, engincer batialious,
engineer fioet bridge compaay, aad the nom-orgeaic signal battrlion wexc empicyed

&3
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under brigade control. This sysiem, while not normal, worked very well in this
operation,
“

Jjo Tactical integrity couid not be maintained initially in many
instances, While it is better not to fragment a squad, the situation dictated
the employment of 3 man jeep patrols with a police oificer im the group. The
team concept (2 vehicles, 1 officer and 7 men) proved to be the most effective
metnod,

X. Immediate reaction forces of from 20 to 50 men were organized to
lend asupport where needed in the event a patrol required assistance on short
notice,

1. A definite need exists for teletypewriter comamications hetween
tha Divisicn Tactical Operations Center 2pd eacit of the Brigade COverations
Centers. This would provide rapid communications, an accurate :ecord of orders
issued, and z more reliable means of exchanging informaticn.

m. Mission assigraents were used in the early stag.. of the operation,
zones of responsibility weie agsigned later, amd origade and battalion boundaries
were established along police precimct lines. This method of control allowed
for necessary coordination with the police and was the most Yeasible solution.

. The method and manner of implementing force (whether to load
weapons or not, use of CS chemical, sheathed or umsheatbed bayomets) prescated
some very real problems, This was soived by publishing specific instructioms
in a sufficient number of copies to provide each soldier with a copy. The
requirement that an ofiicer be present bdefore live ammunition was used pre-
sented some problems because it was impossible to always have an officer pre-
sent when sniping occurred or looting was observed.

0. Maps were a problem throfighout the operation. There were not
enough maps of the same scale for all headquarters, consequently overlays were
difficult to use.

p. School buildings, primarily high schools, were used for brigade
and battalion headquarters and quarters for personnel of all organizatioms
uxcept one. This was a better solution than the use of bivousc areas in city
parks bacsuse securit; was more easily maintained.

qs A chemical capability was readily avaiiable, however suitable
targets did not exist in this operation, The Division had available 6 each
Riot Agent Dispersers M3, expedient dispersers (CS filled CO2 type fire ex-
tinguishers), 328 1bas of Lkulk chemical agents (CS-1 and CN), an adequate supply
of -olored smoke grenades, and 130 CS grenades.

¥« Drotactive gas umsks for helicopter pilots were not available at

the begimming of the operatiom. They did bscome available from Active Army
supply during %he operatiom, however, they were later withdrawm.

0=k
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8. Persomnel assigned to protect firemer from smipers (2 per fire
ergime) were uuable to mameuver and pursue sripers. Firimg round for rowmd at
the spipers proved imeffective, however, & burst of 5 or & rounds was efifective
and In most cases the suiping stopped when this tactic was employed.

t. It was determined that police agencies meed to have a better under-
standing of the orgarization of company and battalion size wmits. This would
agsist im maintaining more integrity of each element, and might eliminate
fragweating units.

u, Armored vests would have been useful. This item wac not available
to gurrd persornel, and when they ware requested it was denied, &lthough active
Army elements were equipped with this item,

v. The movemant of the division from Camp Grayling toc Detroit pre-
sented mo problems as there were Class III supplies available at Camy Grayling
which were utilized, lLelrigeration for perishables was difficult.

Ww. No problems were emcountered im drawing or issue of Class III
supplies during the period that the Divisicn was on duty in the Detroii area.
A majority of the Class III supplies were procured through local veadors.

X. On 28 July coordimation was made with XVIII Corps, Fifth US Army
Forward Support Group, OTAC, AMC, 43d Supprort Crouwp &rd Diviegica wnits to im-
stall searchlights on five (5) tanks sssigned to committed units. Searchlights
were installed on tanks within 36 hours after request was made.

y. Initial oral imstructioms by XVIII Abm Corps irdicated that wmo
items, including spare parts, could be procured until & DA orm 2765-1 was on
hand at Corps, This was later changed permitting us to mmke a2 verbil request,
followed by 2 completed DA Form 2765-1 for extremsly critical requirements.
This helped speed up the process and cut the €0 mile roumd trip tim required
for the special messeager delivering these forms to XVIII oxps.

z. Laundry service was promised by higher eckeluns of Logisticsl
Support as being available om Tuesday, 25 July 1967, Pickup amd delivery
statioms were establish2d at the Detroit Artillery amd Liyht Guard Arzories.
This pick up service did not materislize until late Thwrsday, 27 July with the
first clean laundry being rsturmed to the pick up points op Sunday 30 Jul.
Some of the laundry bhdt wes turndd in om 27 :July has not been recelved. to date,
3 Awgust. This promised laundry service did pot msterialize becawse it appears
that comptracts were not let te a sufficient mmber of vendors to support both
the 46th Infantry Division and TF 82 assigned to Task Force Detreit. The short-
‘age of uniforus and the poor appearance of the Michigam Army Nationzl Guard
persoanel was umavoidable becausc of the poor lawndry service provided inm
Detroit. Divisfon persommel had just returfied from & week of duty in the field
at the AFT Site prior to being assigned ic Tesk Force Detroit and had maxy
uniforms in various laumdrys fm the Grayling vicimity which could not be ob-
tained even as of 3 August because of tramaportatiom, collection of payment,
identification of lawndry owners and other related problems.
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aa., Major problems were encountered in obtainisg repair parts,
some items of clothing and items for personnel to sleep or., It is felt that
personnel of XVIII Corp did an excellent job in supporting the operationm,
however, the time required to initiste requisiticns by the Property Book
(Commanding Officers) at unit level, and prozess these requisitions through

commund channels i.e.: Bm, Bde, Spt Comd Divisiom, XVIIXI Corp, Etc., uatil the

time shipment of materia'! was received was excessive,

ab. Ammo was drawn from state security stock, (round Shield stock,
Caup Grayling. sad Pifth US Arme Porusrd Support Ooowp, cieatlnyg an admiai-
strative work load that has not been overcome to date, Al]l ammo records are

in the process of review.

ac, Logistical problems encoumtered in swpporting the Michigan State
Bolice were the proyiding of mess equipment, establishing mess facilities,
providing Class I supplies, making arrangements for quarters and providiag
small quaniities of Class V Items.

ad., A large stock of all classes of aupply were on hand at the
National Guard ITraining Site, Grayling, Michigen which was ordered to support
Amnual Field Training. No problems were enowntered in swpporting wmits in
Detroit except tramsportimg items from Camp Grayling to Detroit, however, if
the Division had beer committed after the AFT period it is doubtful that
sufficlent sssets of all classes would havz been available in the State to
support the initial immediste requirements.

&e, The intelligence aspect of the situation was closely watched
to effectively procure and move suppiles through the city. This entailed
effecting very close lizisor with the G2 Section. Because of seiper action
and lack of familiarization with the city, guards &und guidas had to be
fur=ished for all supply movements, Armed guirds were furnished by support
persoxnel thus creating additional burden om already overworked 50% strengthk
organizations and units of the Division Supnort Command,

af., It is felt that supply persomnel &re not adequately traiped in
Active Army Supply Accowmting procedures as contaided in AR 735-35. Supply
accounting procedure schools had to be comndected and consequently the first
requisitions for supplies were not forwarded to XVIII Corps urtil Thursday,
27 Jul 67, It is also noted that meany units did wot heve or know how to
utilize supply catalogs, this alsoc delayed the processing of requisitioms in
that Federal Stock Numbers, Uait of Issue and other information had to be
obtained by XVIII Corps before supply action could be inftiated.

ag. The 46th Inf Div crranization and strength greatly influenced
the effectiveness of the persorael sections within the Battaliops and Major
Cosmende of the Divisiom. 7The Division base and two Brigades are reinforcinmg
reserve type elements autho:ized strength of 50% of full TC & E. One Brigade
1s a Selected Reserve force which is authorized amd memzed at 100% of full
TO & E. Because of the 50% limitatiom in authorized streagth for 2/3 of the

Division and the maxim'ms number of persommel deployed to accomplish the missionm,

the following deficienc {es resulted:
B
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(1) 1Inability to man 24 hour shifts at all staff levels without
undue hardship and loss of efficleacy on the part of personnel.

(2) On the spot establishment of administrative sections to per-
form administrative functions vhere said sections did not exist because of 507
manning levels, Personnel manning these sections were inexperiercced, conse~
queatly the quality of work was less than the desired results.

(3) The use of administrative type personmel for tactical missioms
(patrols, security guards, firemen and utility guards, etc) mot only hampered
the fructioning of administrative procedures but there is question as to their
abilities to perform adequately in this substitute role,

(4) Division G-2 reported need for Psychological Warfare teams
but due to understrength, the Division was unable to provide persoancl which
could have been utilized for this purpose,

(5) Low strength resulted in organizations imability to appoint
officer and enlisted persommel to act as special service personnel thus
reports of inadequate or no special service activity to Division Headquarters
were not made, )

ah. Reports from all the Battaiion and Major Comwand Commanders were
unanimous in emphasizing that the Murale and Espirit de Corps of &ll personnel
was superior. This ccndition prevailed throughout the entire operation of
Tagk Force Detroit despite adverse publicity by newspapers, radio, 2ad magazinmes.

SECTION II

Observations and Recommendations

6., PERSONNEL:

a4, Recommend arrangements be made to furnish Psychological Warfare
Teams for future oparations of this mature, whether Division {s in & Federal

or State Status.

b. Recommend 3 greater effort onr the part of Active Acrmy Agencies
to rapidly supply in sufficient quantities the necessary administrative forms
(SF 88 and 89; DD 214; DD 220; OURR-2; VA Form 23-8282; VA Form 21-526e} for
the transition of NG units from reserve component status to Active Army status.

c. Recommend Dept of Army be made aware of the fact that a Natiomal
Guard Division when federalized are entirely dependemt on Active Arwy agencies
and imstallations for support in the areas of Post Exchange, motion picture
films, athletic equipment, laundry service and USO Shows.

d. Recommend replacements be furnished by Active Army to increase the

50% elements of the Division to at least 80% of full TO & E to overcome the
many and serious problems arperiemced because of the lack of sufficient mmmpower.

0-7
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7. OPERATIONS:

a. Riot control tactics should be reviewed for possible changes.
Crrrent sitewetioms inm the Taited States indicaté certaim groups initiating
s somewbat differeat type of violemce., Tactics should be developed to coumter-
act firebomb and sniper attacks. Some &reas that might be examimed: Sealing
off trowble areas, control and elimination of smipers st once, use of armored
personmnel carriers with fast reaction teams, use of laueched CS gramades (mom-
burning type), protecting firesen, and cutabliskment of cloge lisisom with
police command elements.

b. Assuaition ailowances for riot control duty should be imcludod iz
the appropriste TA to insure {mmediate availsbility,

¢+ Police and National Guard units should be suthorized to shoot
looters snd firebombers immedistely after the outbreak of lawlessness, Thie
should be widely publiclgzed by radio and TV.

d. Cooperation amd coordination hetween the National Guard amd
police agencies concermsd should be mimtaimed thromghout am operation to
quell disorders because the comduct of separate operatioms is impracticadle
aand impossible. Police Precinct boundaries should be comgidered vwhem pres-
cribimg boundaries between military clements.

e. Planning between iocal police and Military wmite shouid be
disseminated to Federal authprities and followed by all perticipanta,

8. TRAINING AND ORGANIZATION:

&, Amnex AA, CORARC Reg 350-1, pcovides the basic guidance for the
training of Netional Gusrd umnits. Riot comtrol traimisg is mot specifically
authoriged, however, & limited emount of this trainimg is comducted under
Civil Defense as integrated or concurremt training. It is recomxeded some
consideration be given to authoriging riot control traiming.

be Adequate commend aud staff mobile commumicatiozs should he made
ayailable and responeive early im the operation durimg the time when coatyol
and informstion are most vital,

9. mmg§3

a. City maps with a minimum of scale 2" to 1 mile t¢nd police precimct
maps were essentisl for effective operations and intelligemce activities,
Maps were not initiaily available to &ll organizatioxs. Recommend that &
supply of mape with the same scale for each pogsible "trouble” city be kept
current at state level. Maps would them bde available for committed oxgamirations

b. Collectiom effort im early phases was too slow aad information wes
imaccurate or imcomplete im mamy cases, ZXstablishment of liaisom with police
from brigade dovm to battaliom later gave immediste and fumctiowsl imtelligemce
for areas nf respomsilility, Imformatiom on ethmic groups, gang activities,
patrol routea, vital installatioms, asd seusitive aress to imvestigsts ox evoid
were immedistely available. Recommsnd that:

0-8
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Basic Ltr., Hq 46th Inf Div, Suhj: TF Operatiocnal Report, ded 7 Aug 67, comt,

(1) Support plans for 2 given city direct monthly visits be-
tween the planning organization and the police department.

(2) Upom alert the organization CO or S2 will contact the police
departmert and or the State Police to obtain intelligence they have available.

(3) The G2 or S2 will prepare a collection plan upon being
alerted prior to mobilization., The EEI should be specific and pertain to
sniper, fire bombing, looting activitdes and gathering of hostiles.

(4) Support plams specify the use of a Situation Activity and
Incident (SAI) Report which will focus the commandev: attemticm on troubled
areas, It is am overlay of zone showing Red, Amber, and Green conditiom. Red
meaning "numerous to many hostile activities”; Amber meaning "limited hostile
activities’; and Green meaning "no hostile activities”, This report should be

due every twe (2) hours during darkness and every six (6) hours dvuring daylight.

ce Other observations:

(1) Friendly indigenous perscimnel may be used to obtain ixnfor-
mation on unfriendly activities,

(2) Afr spotter teams were effective during daylight for gathering
informetion on fire bhombing and crowds.

(3) Teletype commmmications between brigade, division and corps
headquarters 1is an absolute mecessity for timely submission of information.

(4) Illumination by helicopter and tanks needs further study-
use during the riot was indetermimante.
10, LOGISTICS:

a., If the Natiomxl Guard had not been on duty sany more problems
ag listed below would have arisen:

(1) Lack of Rations (Class I)
(a) No rations would have been available.

(b) No source would have beer able to brzak dowm the Class I
supplies for the Nationmel Cuard to start with,

(c) National Guard must have 3 days of MCI Rations on hand
in some storage for immediate employment for this type of mission.

(d) Service support must go on duty at the same time as
combat trcops or sooner.,

(e) Once a month items, like condimonts and janitorial
supplies would have to be issued immediately upon mobilivation.

0-9




Basic Lrr., Hq 46th Inf Div, Subj: TF Operatiomal Report, dtd 7 Aug 67, comt,
b, Class I Supplies::

(1) Rations for the Reinforcing Reserve (nom SRF) units of the
Division were furnished from Nationai Guard staocks~on hamd at Camp Graylisg P2
for the first 3 days. Rations for the Selected Reserve Foxce (SR¥) umits of -
the Division were obtained from Selfridge Air Force Base. Vsry few mjor
problems were encountered in supporting the oparation with Cilass I supplies,
however, it is felt that this would have been a very critical .area if the RR
units had not been attending Annual Field Training and the rations for these
units had not been available at the AFT Site. The ration support furnished by
the 5th Arxy Forward Support Detachment and Selfridge Air Force Base commissary
wes outstanding from the second day of opersations.

¢, Great volumes of volunteer cvivilian food items were brought to
troop areas by various citizens for free distribution to the forces om duty.
On occasion this created mumerous problems trying to dispose of these items
such as cakes, hams, cookies, etc. Troops would consume these items and as a
Ttesult quantities of food prepared by the unit messes were not completely
atilized, however, part of this residue was fed to local police and firefighting
persopnel working with our trcops.

d. Another problem ares encountered was that National Guard Units are
swot following active army supply procedures as outlined im AR 735~35 in that it
is contrary to Rational Guard Regulations and therefore umit personnel were
not familiar with the Request for Issue and Turn In Form (DA Form 2763-1), A
procedure had to be established integrating the mse of this form imto Natiomal
Guard supply accounting procedures. A special class was held with all
Divisica logistical personnel to familisrize them with the Requisition Form
snd Army Supply Accounting procedures on 26 July 1967.

s, FKecommend additiomal training be givem to supply psrsommel per-
taining to Active Army Supply Accountiang rocelures.

£, Many new enlistees (PEP trainees) which were mot tsken to AFT,
vere called to duty. Thay had not been issusd fudividual clothing and equip-
ment items. Requisitioning equipment for thesz persopnel created 2 mmjor
problem,

8. This Division received 4000 ench blankets, air mattresses and
sets of fatigues which were requested and suppliad from XVIII Corp for th:
operation., 1he futigues were issued to units to £11l shorteges. The air
mittresses provided were of great sssistunce and a letter has been forwarded
through comménd channels requesting retention of these items for futwre use
on riot missions and during field exercises.

h. ?, 0, L, (Class III)
(a) Commercial tanksrs would have tc be used as Michigam ARNG

Uaits do mot have emough of thesz vehicles to support their requirements with-
out the loan from cther states,

i 0
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Basic Ltr., Hq 46th Inf Div, subj: TF Operational Report, dtd 7 Aug 67, cont,

!

i. Ammunition (Class V).

(a) If Michigan ARNG units were alerted after AFT, very little
Class V would be available. Security ammunition and Ground Shield Security
Class V is not adequate for this type of mission. Recummend the following basic
load of State Security Ammunition be maintained at Company, Battery, Troop level
and 1 day at Battalion level:

WEAPON QUANTITY AND TYPE AMMUNITION PER WEAPON
Machine Gun, 7.62mm 2 Belt, Ctg, 7.62mm 4-1 Tracer
Carbine, Cal .30 3 Magazine (10 rd ea) Ctg Cal .30
Rifle US Cal .30 M1 3 Clips (8 rd ea) Ctg Cal .30, AP
HMachine Gun, Cal .30 ‘2 Belt, Ctg Cal .30 4~1 Tracer
Submachire Gun, Cal .45 2 Magazines (30 rd ea) Ctg Cal .45
Pistol, Cal .45 3 Magazines (7 rd ea) Ctg, Cal .30
Rifle, BAR, Gal .30 2 Magazines (20 rd ea) Ctg, Cal .30
Machine Gun, Cal .50 1 Belt, Ctg, Cal .50 4~1 Tracer (Bn ASP only)

j. Housekeeping. The immediate requirement for Janitorial house-
keeping supplies posed quite a problem. There supplies must be procured aad
distributed to units, kitchens and areas on the first day of operation.
National Guard troops in training at AFT were able to bring a limited amount of
this type of supply with them, however, the troops that were mobilized at home
station had none.

k. Transportation. The use of city owned buses tc transpcrt certain
maneuver elements proved to be great value. Recommend every effort be made to
satisfy the transportation requirements by issuing the TOE vehicles authorized.

1. Hospitalization and Evacuation. Initially elements of the Medical
Battalion were assigned security missions which prevented them from performing
adequate Medical support. This slowed down the evacuation procedures and
certain medical support. Recommend medical units be assigned a Medical support
role only.

m. Conclusions:

(1) Operation Garden Plot proved to be a very realistic training
exercise.

(2) The shortage of persornel in service support elements of the
Division seriously handicapped the accomplishment of their misgion which was
only overcome by making personnel work egtremely long hours. The use of
support personnel to perform tactical missiors, guard detsils and escort
prisoners to various jails seriously hampered the logistical support mission.
Recommend that persomnel assigned to logistical support units not be given
additional missions as referred to above.

p-11




Basic Ltr., Hq 46th Inf Div, gubj:

11.

OTHERS: None.,
FOR THE COMMANTER:

TF Operational Report, dtd 7 Aug 57, cont,
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8/sRichard H. Davis
RICHARD F. DAVIS
LTC, GS Mich ARNG
Act Asst Adj Gen
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JOINT MESSAGEFORM

SECURITY CLASNFICATION

UNCIASSIFIED

SOOK | MULYS | HNELE

RESEXRYVAD POR COMMINICATION CENTER

Subject: After Action Report - Operation Detroit

Report, DTG 311900Z July 1967.
The following after action repert of Operation Detroit is

submitted in response to referenced message.

Reference: TF Detroit unclas msg F 043, Subj: TF Operationa

TYPE UG
BRECEDENCE i
AZTION PRIORI'_I;Y }
INPO PRIORITY ] ore
FROM: CG 82D ABN DIV, FT BRAGG NC SPECIAL INSTRUCTIONS
TOs CG XVIII ABN CORPS AND FT BRAGG NC
INFQ: CO, 3D BDE
UNCLAS AJDGC-0

SECTION I (Principel operations, activities and administratiog).

1. &t 240530 Jul 67 the Division SDO received directions tc
prepare one brigade for deployment for riot control operations in
Detroit with tentative aircraft leading time of 241200 hours.
Fi.nal implementing instructions were received at 241110 hours for
241300 hours loading time, 241400 hours take cff.

2. CG, 82d Abn Div was designated as commander of.; TF 82

(2d Bde, 10lst Abn Div and 3d Bde, 82d Abn Div) and departed on

DATE TiME
aircraft chalk #1 at 241400 hours with elements of TF 82 TAC CP 9 11252
MONTH YKAR
and CO, 3d Bde. (G, TF 82 arrived at Selfridge AFB at 241615 hourf. At 67
P AGT NO. NO. OF
PACKS
o | TYPED NAME &4D TITLE LI n | uonATuRe
" s/ Archie Carpenter 47106 &1 s/ Thomas A, Graham 1IT
4
: ARCHIE E. CARPENTER ;‘ TYPEO (ot stlamped) NANE AND TITLE
£l LrC, GS e
ACofs, G3 R] Cpt JAGC  DSDO
SECUAITY CLASSIZFICATION REGRADING (KT RUCTIONS
UNCLASSIFIED
DD e | 7 3 E~\  mesLaces corriow oF 1 ma - a8 muicH wiLL sR uskp, oo oo




SECURITY CLASSIFICATION

ABHREVIATED JOINT MESSAGEFORM

ond/or CONTINUATION SHEET UNCLASSIFIED
PRECKDENCE RELNATED BY ORAFTED BY FHONE
acrion PRIORITY MINOR, THOMAS F. MAJ, GS | 47106
snro  PRIORITY
Lead elements with command group of 2d Bde, 10lst Abn Div 7
. arrived at 241552 hours. 1

3. At 242145 hours TF 82 was directed to move three battalions
to the Michigan State Fairgrounds and to prepare for further deployment.
TF 82 C? opened at the fairgrounds at 250045 and the first thres
battalions closed at 1506100, Movement from Selfridge AFb was made by
a combination of tactical vehicles and city busses which remained
available to the TF throughout the operation.

4. Oral orders issued by CG, TF Detroit at 250055 Jul directed
coordination with the 46th Inf Div (NG) to effect relief of NG forces
east of Woodward Avenue and to reestablish law and order in the area. }
5. 34 Bde, 8Cd Abn Div with 2 battaliors moved into the area
east of Woodward Avenue and relief of the NG clements was completed
by 250400 hours. 3d Bde CP was establisned at SE High Schoecl with
the Southeastern Police CP.

6. By 251630 hours TF 82 had deployed 5 battalions into the East
Detroit.zone of operations. Additionally, a provisional battalion
was formed in the 3d Bde from two cavalry troops and an engineer company.
Two battalious were in reserve at the fairgrounds, less one company
from the 3/187 deployed at Alger School. Ore of these battalions
(1/502 Inf) was designated as Task Force Detroit Reserve and in con-

Junction with the 17th Avn Co, conducted thorough reconnaissance

]

- o A , OF MESSAGE 1DENTISICATION JINITIALS
CONTROL NO. TOR/TOD :o.G! ”«ou l
2 5
REGRADING INSTRUCTIONS SECURITY CLASSIFICATION }
UNCLASSIFIED ;
e mr—
D D. :%?..1 7 3 “1 REPLACKS ZDITION OF 1 MAY §5 WHICH WiLL B USED.
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ABBREVIATED JCINT MUSSAGEFORM
end/ar CONTINUATICO N SHEET

SECUMTY CLASSIFICATION

UNCLASSIFIED

PRECEOENCE RELEASED BV

ACTION EBI“B“K:!
e ————— N e Y

planning and rehearsals for airmobile employnent throughout the ciky.

DNAYTEO &Y " PHONE
MINOR, THOMAS F., MAJ GS | 47106

Divisisn on 30 July.

-e

G21745 August.
SECTION 11 (Recarmendations)
1., Perscnnel: NOKE

2. Operations:

launcher should be =xpedited.

dizengagement.,

7. During the period 25 July through 29 July, TF eloments
encuuntered isclated snipers aud incidents; however, law and order
were reestablished throughout the zone of operations with the incident

rate rapidly decreasing until TF 82 was relisved by elewents of the 46th

3. Om 310500 July TF elements began movement cut of Detroit to
Selfridge AFB for assezbly aud subsequent airlift o huse stations.
9, Elements of l0lst Abn Div completed redepioyment to Tt Campbell

on 01 Auguis and che last =lements of the ©2d Abn Div closed Ft Bragg at

a. Existing plans should de changed to allow units to deploy
with selected crew servad weapons, especially K60 machine guns.

b. Issue of chamiri.l (Kiot Contrci) rounds for M79 grenade

c. HMilitery boundarfes generally sheuld coincide with police

boundaries fcr most effective coardination snd to facilifrate -sestual

d. Militsry and Folice CP's shouid be c¢olioceted and lizison

PA Cr » 4G SOENTIFICATION T TIAS
CONTROL NO YOR/TOD nasE %82 [ ‘]}
3 ] i
KECRADING INSTRUZTIONS SECURIYY CLASSIPICATION
JNCLASSIFAI=D

DD. . 1731

RAPLACKS E031TI06 OF 1 MAY 15 MUICNH BLLL B3R UCED.
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ABBREVIATED JO!NT MESSAGEFORHM SECURITY cLAsHIFIGATION
and/or CONTINUATION SHEET

UNCLASSIFIED
PRECEDENCE RELEASED DY GRAFTED 8Y HONE
acrion PRIORITY
IKrO PRIORITY MINOR, THOMAS F., MAJ, GS| 47106

exchanged at the lowest practicacie level. Military and police patrols
should be integratad.

e. Rules governing control of firing and use of chemicals
should be precise, but tailored to fit those situations where no oificer
is immediately available for timely decisions.

3. Training and Organization:
a. Emphasis should be placed on:
(1) Combat in cities modified for area control.
(2) Use of chemicals.
(3) Detection and apprehension of snipers and application

of night vision devices,

(4) 1Intelligence procedures specifically directed to

civil disturbance operaticns.

(5) Realistic riot control training which provides a rise of

confidence for soldiers.
(6) Individual responsitlilities and procedures for all
soldiers in civil disturbance operations.
b. Organization:
(1) Headquarters elements should be sdaguate ko permit
liaison with higher headquarters, with adjacent (presumably National

Guard) unlts, and with police headquarters without detracting from

.

L NO. TOR/TO [ 0, OF | MESSAGE {DENTIFICATION INITIALS
CCNTROL NO R/ TOR ~°?? #Aa;.
4 5

REGRADING INSTRUCTIONS SECURITY CLAZI FICATION

UECLIAS ED
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SECURITY CLASSIFICATION

ASBREYVIATED JOINT MESSAGEFORM

]
nd/or CONTINUATION SHEEY UHCLASSIFT el
PRECEDENCE RELEASED.AY 'DRA-'TID 8 THONE
aerton TOLORIZT |
eo PRIORIR— | BLGOR, THULAS F., TAJ, GS{47106
the capaki'iiy w0 closely conirol subordinate units. 1

{2) The foroe shduld include sufficient taciical vehicles
for yprompt 4¢oloyrent into the civy snd for the initiation of extensive
patrolling. The object is to give the impression that military troops
and wits are everywhare.
(3) tolicopters are needed for comuand and control.
4., Intelligence? Iaps of potential trouble spots must be made readily
availeble in adequate quartities.
5. Logistics:

a. Credit cards for local purchase of PCL showdd be available to
o»aoh battalion to zstetlish issus points with’n the battalion ares until
move formal xesvrpely is esi".ablished.

b. Lccal purchasp and contract authority shorld be delegated
to battalion size units for initial phases of civil dishurbance operationa.

c. Car and truck rentel authority should be establishad to provide
transportation for liaison and nontactical operations io preciude any drain on the
mobility of troop units.

d. Sufficient individual uniforme must be carried to the objeotive area
to permit en extended siay.

a. Citytusgee or other commerical transportation should bs placed

at the disposal of troop units, The same busses should be left in support of

troop units throughout the cperation. ~
CONTROL NO, l TOR/TOD :6.“. ”2’0%; MESSAGE 1DENTIFICATION INITIALS
i 5 5

<ZGRADING INSTRUCTIONS

SECURITY CLASSIFICATION
UNCLASS IFIED

DL .7%.173-1
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AFTER ACTION REPORT

Due to the couditions of domeestic violence and disorder existing in
Detroit on 23-24 July 1967, the President issued Proclamation No. 3795
at 2320 EDT, 24 July 1967, authorizing the Secretary of Defense to call
up the Army and Air National Guard of Michigan for an indefinate periocd
to assist in restoring law and order.

This crder placed Air Guardsmen who had no specific training for
this type duty {except the Air Police) in a situation of being rapidly drawn
together. issued equipment, given instruction and deployed for duty under
the direction of the Detroit Police Departmeni. The recponse from the
Officers and Airmen was extremely gratifying. They stepped ‘forward as
Guardsmen have done traditionally for centuries. We had to turn back
voiunteers., The Detroit Police gave high praise and admiration of our
Airmen frem all echelons of Command.

We had no major problems in equipping, training and deploying a
security force within six hours, consisting of 220 per shift, or a total of
660 per day. We then rotated personnel to gain experience unil 850 men
had served a tour on guard duty before our inactivation. }

I believe the Air Nationzl Guard ~an be a very effective force in civil
disasters, with 2 minimum amount of training. With proper guidance a
plan could be made up establishing a new Alert Plan, organization and a
duty assignment to be put in effect when notifisd. However, it is extremely
important that at the outset of the call up, the exact reason be given, if a
unit is to be used in an assignment other than it's normal mission.

This requirement would necessitate key officers to meet with the State
Adjutant General, Army Guard and local police to work cut specific details
and resolve equipment, housing, subsistence and transportation requiremenis.

I am convinced that through this Wing's recent experience and <ontribu-
tion to restoring civil order, that all levels of command in the State and
National Guard wculd be proud of the reaction, appearance and ability dis-
played by the .Officers and Airmen of this Wing. 1 feel sure any unit in tae
Air National Guard could respond similarly.

L, Sl

YJOBERT MCMATH, Colonel, Mich ANG
‘ommander }
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BRIEF RESUME OF EVENTS

Sunuay 23 July

Detroit riot starts.
Michigan Aix National Guard increases Base security.

Monday 24 July

Air Technician Detachment flys photographic reconnaissance missions of
riot areas and del‘vers prints to Washington D.C. at the request of USAF.
Activation preparations begun in anticipation of a call to active duty.

Tuesday 25 July

Michigan Air National Guard Federalized as a %Wing under Lt. Gen.
Throckmorton, Letroit Task Force Cocmander.

Aerial sorties increased.

Communication networks established and mann: '.

Twenty-four operations began and liaison maintained with GSelfridge AFB
and Detroit Task Force Command Posts.

Initial steps taken to train 300 meu in riot control p:iocedures

Wednesday 26 July

All operations put on 12 hour shiits.

Mobilization processing started.

Weapons and field equipment issued.

288 Air Guardsmen deployed in Detroit on riot duty.

Tactical Hospital and personnel repcrted available to Task Force Head-
quarters.

Reconnaissance/operations and iantelligence in full operation and pictures
being delivered.

Augmentation support personnel offered to Selfridge AFB.

Thursday 27 July

Approximately 400 additional Air Guardsmen committed to Detroit riot duty.
Medical teams toured guard posts in riot area to check ~ondition of troops.

Friday 28 July

Riot Duty and Flying operations continued.
Augmentation personnel requested by Selfridge AFE.

F-3
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Saturday 29 July

-

Riot duty and flying operationg continued.

Received defederalization orders for all Michigan Air National except for
selected units, Y7,
Started preparations for de-activation,

Augmentation personnel arrive at Selfridge AFR,

Sunday 30 July

Rele§se Processing and equipment turn-in accompiished for all buc the
322 Personnel remaining on active riot duty in Detroit.
De-activated at 2359 hours,

Monday 31 July

The reduced forces maintaining riot control duties were:
127tk Combat Support Squadron (Command )

127 Tactical Hospital

191st Tactical Dispensary

191st Air Police

110th Air Police

Tuesday 1 August

Riot control duty operations continued.

Wednesday 2 August }

Remaining units were de-federalized and returned to Michigan Military
Establishment at 1200 hours.,
All were de-activated at 2359,




EVENTS LEADING TO ACTIVATION
23 - 24 JuLy 1967

The Detroit riots were touched off by a police raid on a blind pig early
Sunday, 23 July during which 83 persons were arrested.

Conditions deteriorated throughout Sunday. The news did not receive the
attention ordinarily paid by the public because it was a beauciful day and
many pecple were outdoors without radio reports or television.

By 1800 hours it became apparent that a full scale riot was in progress.
The Michigan Army National Guard was called to duty from Field Training
at Grayling. At this time the disorder was confined to the near downtown
area.

Approximately 2000 hours key Michigan Air National Guard personnel
decided that base security should be strengthened. One Officer and one
technician air policeman were sent to augment the civil guard to protect
the base. The Wayne County Road Fatrol were contacted and they

included the main gate guard post on their 15 minute patrols.

By 2400 hours the situation hcd reached the point where we called ocut one
air police cfficer and 10 air policemen who were in place at posts around
the base by 0130 24 July.

There were no attempts made to sabotage or otherwise threaten the base
at any time during the discrder.

At approximatel:- 1000 hours the Natioral Guard Bureau made a telephone
request for an area coverage photographic mission of thne Detroit area.

Two RF-84F planes were sent on the mission. The £film was processed and
prints delivered to Washington late in the afternoon by another RF-84F. A
repvesentative of the Bureau met the plane at Andrews AFB and received

the film,

Conditions continued to deterinrate. Tha Army Guardsmer were assigned

to duty in Detroit and all Detroit policemen were called to duty. Michigan
Governor George Romney and Detroit Mayor Jerome P. Cavanaugh called
Washington with reports of the situation and requests for Federal troops.

At 2300, President Johnson made a nation-wide television and radio talk on

the situation and announced that the Michigan Army and Air Guard were

being federalizud and that regular Army troops were being sent to Dutroit.

The executive order activating the Michigan ANG was issued by the President
and delivered to the Department f Defense at 2320.

+
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EDST
0010

0020

0050

0800

0915

1200

DETAILED REPORT OF EVENTS
2320 HOURS 24 JULY - 1200 HOURS 2 AUGUST

25 JULY
B/Gen Erick W. Kyro received call from Major Gen. Winston P.
Wilsen, Michigan ANG is Federalized as of 2320 hours 24 July 1967.
Col. Robert McMath, 127 Tactical Ke~onnaissance Wing Commsnder,
notified by B/Gen Erick W. Kyro: Michigan ANG units are Federalized
and to contact Lt Gen Throckmorton, Detroit Tusk Force Commander.
Due to communications breakdown in trying to contact Gen. Throck-

morton. Ccl. McMath initiates alert recall of forces. Television

and radio stations cooperated in making spot announcements of the
recall.

80% of assigned personnel had reported for duty.
Wing Staff meeting held: The following decisions placed in effect:

1. The two groups would merge resources mder a single manager for
each section and establish a 24 hour work schedule.

2, Begin mobilization processing of personnel,

3. Phetograph substantially damaged areas of Detroit in anticipation
of higher headquarters requests.

4. TFly missions in support of outstanding TAC Oplan 24 targets.

5. All units concentrate on GJT and upgrade training until such time
as the unit's specific mission can be determined as other than tactical
air reconnaissance.

6. Assign liaison officers tu establish contact and work with the
Detroit Task Force command post at Selfridge AFB.

7. 1In keeping with the Governor's order, the sale of alcoholic
beverages are prohibited.

No direction received as yet on the exact role ¢f the federalized Air
National Guard.

F-6
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1230

1300

1400

1415

1430

1500

1530

1540
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1700
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1930

2000

The USP&FO of Michigan had withdrawn funds and no new funds had
been authorized by TAC.

Due to local situations, rations were impossible to purchase zs of this
time. Personnel permitted to go off base for the noon meal.

Honsing arrangements for personnel living more than 50 miles from
the kase negotiated with NIKE site commander. (75 beds available).

The office of the Mayor of Deiroil and the Detroit Police Department
Intelligence Bureau received requested photography.

Wing Commander still unable to contact Gen. Throckmorton directly,
advises his acting Chief of Staff, Col. Hard, that the Air National.
Guard is standing by for orders and can provide aerial reconnaissance
assistance communications, medical assistance, courier service,
civil engineering, air policemen, etc..

An Opesralions Order was published outlining the operation under the
primary mission of tactical reconnaissance. Aesrial photos were

marked "FOR OFFICIAL USE ONLY"

Hot lines to TAC, 12Air Force, and Seliridge AFB command posts
were installed in the unit command post.

Mob;2ization Order {rom Headquarters TAC received.

The Tactical Hospli2l/Dispensary erected two field hospital tents for
emergency use,

One T-33 and one -47 aircrait and crewe placed on 15 minute alert
for courier/suppe:: missions,

Twe RF-84F alrcraft and crews placed on 15 minute alert sunrise to
sunset.

U.S. Senators Har: ané Griifln arrive on VC-141 for nelicopter tour
of Deircit's devasizled areas. Trey were iater escorted by Majox
“raera: Turner, U.S. Army Provest Marshall, to the De:rcit Task
rcerce Gommand Post.

Blankets and i‘nen for 75 cots ava’iable at NIKE site arrived by airlift
from Alperna. In-flight rations were aiso ilown in.

82% of assigned persounnel present for cuiy.
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1000

1100

1115

1145

1215

1330

26 JULY

Wing Staff meeting held. The following decisions placed in effect.

1. Each tactical group provide 150 officers and men equipped and
prepared for »iot duty. This force would be selected a percentage of
assigned strength of subordinate units.

2. The Commander, i127th Combat Suppoxri Squadron was selected as
Troop Commander of this Task Foxce and ordered to start riot sup~
preesion training as soon as possible.

A meeting was held with Headquarters TAC representatives to clarify
problem areas in the comptrcller function, personnel, and adminis~
tration. Ii was at this meeting the Wing Commander first learned
that the specific putpose of the recall order was for riot suppreasion
in support of Lt Gen Throckmorion. It was indicated, that 90% of

reports normally required by higher headquarcters could be dispensed
with due to the nature of the recall.

Rations received and Mess Hall set up for 3 meals par day.

The Wing Information Services Officer prepared ictter to employers
asking consideration for differential pay for guardsmen recalled to
duty.

Wing Commander tasked 11Cth Tactical Reconnaissance Group to
obtain photo targets in Detroit.

127th Re-connaissance Technical Squadron alerted to receive all fitm
q
producte for mass production and cetailed analysis.

Coionel Robezt L. Cardenas, Commander 835th Air Division offered
assistance :n personnel processing. (Personnel arrived next dayl.

Wing Commander met with Lt Gen Throckmorton. The General asked
the Wing Corama:der to provide the following forces for riot duty:

127th Combat Support Squadron

127th Taci:cal Hoap:tal

19iat Tactical Dispensary

Air Pclice branch of the 11{th and 191st Tactical Reconnaissance
fOUDS.
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EDST
1400

1500

1560

1600

1700

1900
2000
2030

2100

0600

0700

0730

0800

0900

1000

Less the Combat Support members, the original task force turaed in
weapons and field equipment for re-issue to the above selacted forces
except weapons to the medical units.

Riot training for 288 pereonneil initiated with assistance of a police
officer from the Waynre County Sueriff's Office,

191st Combat Support Squadron assumed base functions including
base security.

The troop commander established liaison with the Detroit Task Force
and set up a command post in the Detroit Police Headquarters building.

Scifridge AFB command post requested vertical and oblique photos of
daniaged areas.

76 Air police dispatched to police headquarters for riot duty.
88% of assigned personnel present for duty.
he remaining task force members dispatched for riot duty.
USP&FO contacted and arranged for pick-up of 400 poncho's (foul
weather) to be used by personnel on riot duty. Items were available
at 0500 27 July '67.
27 JULY

Rezussted rhotos delivered to Selfridge AFE command post.

Around the ¢lock riot suppression forces requested by the Detroit
Police Depariment.

Riot reaction teams A, B and C of 220 officers and men established
or 2 12 hour shift basis. 0730 - 1930 hours

* sue of field equipment and weapons initiated for teams B and C.

Commander, 835th Air Division offered legal assistas.ce to the Wing
Commander as nwecestary.

Flying operations were curtaiicd bgcause"\-f the need for raintenance
personnzl to kelp. fulfill the manpower tregquiss:nents for iz teams
B aud C.
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The Wiag Cornmander attended o zonference with Lt Gen Throckmortcn

tc discuss the uss of Air Nationz! Guard parsonnel Col McMath

explained the Combat Suppcrt Squadrens were act cambat units as he 90
might expect, but rather housekeeping units. It was also pcinted out

that the two tnedical units were nat being ntitized. The Genaral

indicated deeoctivation of the Alr Guard uniis with the exzeption of the
rreviously selected units was being considered.

Services of inedical personael were for the second time volunteered
to Seifridge AFB and local boapitals, but were not needed. They werve
then dispatchesd to tonr the rict z2rea and provide assistance to Air
Guard perscnnel if needed,

93% of assigned personnel present for duty.

28 JULY
D.ring a press conference held et the Detroit Task Forer Command
Pcst it was anacunced that 600 to 8G0 Mational Guard are bulng

rele2sed frorm active duty.

1.t Gea Throckmmcerton that his recomrmendation to deactivate Alr Gunard
perzenacl nad been forwarded to Washington.

The Wing Staff determined that approximately 36 hours wovid be
reguired to coinplete de~mobitization pracessing actions.,

Key personne} meqaized for de~-rmobilization proces.ing ard other
areas were excuss 3 from guard/rict duty,

Wiag Commaznder': requesi nonorad by Ford Motcr Company to
provize fcur station wagens to ease the transportation nroblem.

Wing Comunander was unable to receive suy ofticial confirmation that
Air National Guard personnel wouid te released from active duty.

94% assigaec persoznal presdeat for duly.
29 JULY

Six  elrmen -:Lep ched to Selirldgs AFB to ezse their shortage of

Fersonnsl In bitletizg and commiissary functions.

Offizcial dz-z228v 2tion crdnry re

w.

red effective 2339 3C July 1967.
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The Detroit Police Depaitment was notified that sifective 0730 on the
30 July the Air National Guard forees would ke cut to less than 100
officers and men on each shift.

Action wae started to transfur the 110th and 1918t Als Police per~
sonael temporarily to the 127tr. Combat Support Squadron.

Preparations were uadertaken to start eguipment turn-in and de-
mobilization procecssing actions, «ffective 0800 30 July 1967 for those
units and persounel affected.
99% aceigned personnal present lor duty.

30 JULY
Riot duty force was cut to 140 officers and men.

Equipment turn-in and de-mobilization processing actions started.

Wiag Comurnander delivered photography reguested by Senator Hart
to the Deliroit Maycr's Office.

De-mohillization processing actions completed., 331 officers and men
remaine? or. extended active duty

Fe11

Foo



.

AN By xoe -

[P SR

AT O e

2.

STATIST CAL DATA
25 ~ 30 JULY 1267

Personnel preseut for Duty: Officers Airmen  Total % Assigned

147 1165 1312 99%

Tota! personnel deployed on riot duty - 850.
Aircraft Operations
a. Direct support of mission

1. Sorties flown - 30,

2, Flying hours - 37.7 UEAC (RF-84F/RB-57) Other = 10,0
b. Upgrede training and TAC Oplan 24

1. RF-84F socties, 74; Hours, 132

2. T-33 sorties, 18; Hours, 30.5

3, C-47 sorties, 20; Rouzs, 20.0

Film used - 3553 feet.

G

d. Prints produced - 10, 816G,

&. Aircyaft in comanission rate - 73%.

72
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TROOP COMMANDER'S REPORT

Shortly after it became apparent that ANG troops would be committed to riot
duty ir Detroit, the Commander of the 127th Combat Support Squadron was
assigned as troop commander and ordered to train men for this new duty.

7& Field equipmer® and weapons were issued.

¥ An officer from the Wayne County Sheriff'!s office arrived minutes after a call

L to that office. He instructed the troops in various formations they might use in
handling mobs. These personnel were given a quick course on the riot control
use of bayonets and weapons., Instructions included packing and carrying of the
equipment.

Training lasted from 1500 to about 1800 hours. The situation changed sc fast
that they were commicted to riot duty before little more than this basic riot
training could be completed.

All of the men had qualified with assigned weapons at annual field training
which ended the first of July.

Air Policemen were armed with M-16 rifles. Other troops had M-l carbines or
45 pistols. They were issued two clips of ammunition; those with M~16's
received 60 rounds, those with carbines 40 rounds, and 14 rounds for those with
the 45 pistols,

The first call was for 70 Air Police. This was soon increased by a call for
the additional 218 rralned personnel. A total of 288 men were assigned riot
duty on 26 July.

{ \ After this first dey, shifts averaged 220 mea, with about 660 guardsmen
. rotated on riot duty. A total of 860 men received riot duty experience thru
changes in shift arrangements and assignments. Volunteers were plentiful.

Generally the riot troops were assigned to the Detroit Police Department and
worked with the Department during the period of active duty.

while the meun were receiving riot training, the Trocp Commander set up a
command post in Police Headquarters in a room near the Task Force Commander.
He had two desks crouded in a room already in use by the police. For commun-
ication he had one police net telephone and one outside line telephone. There
were cther phones nearby if needed.

The Police Department gave him a list of 11 main arcas they wanted the ANG
personnel to guard. Most of thes« were in the downtown area and included the
Police Station, Police radio communications centers, hospitals, stores, power
sub stations, fire stations, telephone centers, and similar places. These posts
were covered by guardsmen other than Air Police.
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The Air Police were assigned to ride in police patrcl cars and occasionally
they were assigned as guards during transport of prisoners. More than 4,000
persons were arrested during the riots. Some were taken to confinement
locations 30 to 60 miles away. The Air Police on bus transport guard duty were
accompanied by Detroit Policemen.

Air Police were assigned to patrol cars in groups of twe or three per car.
Each car always had four men including one or more Detroit policemen. Their
jeb was to hunt snipers and generally keep order in the riot areas.

The first ANG 288 man force was on duty by 2200 hours 26 July. This first tour
required that these men work a minimum of 26 hours straight. They had
reported for work at the base at 0730, went on duty at 2200 hours and firished

their duty at 100 hours the next day. After this first day, shifts became 12 hours
on and 24 hours off. But this totaled to about a 14 to 15 hour duty tour, consider-

ing time to get them on post and back to the air base. They then dispersed to
their homes for rest. Quarters had been set up for those beyond commuting
distance.

Officers and airmen reported to the air base and were transported downtown on
city buses, accompanied by Detroit Police. One of the first buses deployed
received hits in the windows by sniper fire, but there were no injuries.

Air Guard vehicles were also used for transportation so that men could be taken
directly to their posts in order to save time.

The first troops were supplied with in-flight ration packets which had been flown

in from Wurtsmith AFB. Food was no major problem because civilians in the
area usually provided the men with meals. Those in isolated posts continued to
use the package rations.

After a confusing first day, the riot duty detachment assumed the following
routine:

a. The command post was manned by a Commander, administrative
airman, and clerk, usually supplemented by a deputy commander.

b.- The AP's were assigned to patrol cars at police headquarters and
reported directly there for duty.

r. Those in the perimeter guard areas were driven directly to and
from their posts and were always assigned to posts in pairs. As
an example; the downtown mzin hospital was guarded by 20 men
with posts outside the building and men assigned to each floor to
guard wounded prisonecrs.
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e¢. Guardsmen had the telephone number of the Command Post with
orders to phone in any unusual circumstance and to repoert every
two hours if not contacted by a patrol.

The Task Force Commander ordered a flash telephone report on any use of fire-
arms by Guardsmen. Only twoe reported firing their weapons and there were
tiree reports of Air Guard personnel being fired upon.

a. One guardsman fired two shots in returning sniper fire,
b, Another fired at an escaping prisoner, who was capturad uninjured.

¢, Four men posted atop one of Detroit's tallest build'ngs reported
they had been fired at, but did not return the fire. Their job was
to keep snipers off the roofs of other buildings.

d. Another pair of men reported persons in a speeding car had fired
at them.

e. There were no injuries reported.

On 29 July the police department modified the ladies bath house on Belle Isle, a
recreation area in the Detroit River near downtown, as a prison. The ANG was
assigned guard duty during the transporting of prisoners to this confinement
area and maintaining security thereafter. More than 500 prisoners who had
been confined in buses for two or three days, were rnoved to the island in these
city buses and a force of 30 guardsmen assigned to guard them on each shift.

The main force of the Michigan ANG was de~activated 30 July, leaving a total
of 331 men assigned for riot duty., They were split into shifts and continued
the work with the police at a reduced levzl.

On 2 Augusnt the remajning guardsmen were taken from riot duty, returning'to
State Control before finai official release at midnight.
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PERSONNEL SIDELIGHTS

The sudden call to activs duty for the Michigan ANG found the guardsmen
scattered throughout the United Stiatea. On the first day civiliar planes brought
men to Detroit from as far away as California, Florida an? New York.

One airman was located by the Colorado Road Patrol camping with his wife of
only three days. He had been married on Saturday and wae on his honeymoon,
The couple boarded a plane and he was on duty two days after the call up.

A pilot who in civilian life {lies for Pan American World Airways was on a

route from Chicago to Detroit to London. During the stopover in Detroit he
called the base and learned for the first time of ANG federalization. He reported
for duty and PanAm flew in a replacement.

An airman assigned to guard tite Detroit Edicon Building surprised onlookers
when he suddenly challenged an attractive woman eatering the building for work.
Then he grabbed her and kissed her. It wae his wife wkom he hadn't seen for
two days.

Guards posted atop one of Detroit's tallest buildings tc look for esnipers reported
that they were fired upon. They gquickly made a realistic looking dummy and

set it in the guard position hoping to draw more fire. However, the sniper di/'n't
fire again.

A sergeant was assigned to guard a fire station only three blocks from hie horne.
He called his wiie tc tell her where he was located. She found out how many men
were with him and that night showed up with a roast beef dinner for the guards-
men and firemen.

The improvised jail in the womern's bath house on Belle Isle quickly was dubbed
the '"Ritz Hotel" by prisoners, and '""Bellcatraz!' by the guards. Most of the
prisoners had been canfined in buses for two or three'days. In their new jail
they had showers and were provided three meals a day.

The compound with more than 500 prisoners was guarded by ANG perscnnel on
walls, roofs, and temporary towers. They reported that the prisoners, mostly
Negro, speat most of the night einging spirituals.

Az airman assigned to guard part of one of wetroit's higgest department stores
didn't have any trouble with rioters, but did capture a thief who had stolen a
ham from the stove.

In a bus lo.ded with guardsmen and Leaded for riot duty a sergeant asked for
three volunteers o look for snipers. Every man volunteered. The three
gu:idsanen L e highezt scores in weapon gualification at Field Traini..j
wer2 €2lecre ait. | Loas..esible discussicn.
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ANALYSIS OF PROBI.EM AREAS

1. PROBLEM: The mission (riot control duty) was not specified at time of
mobilization.

DISCUSSION: The initial call up did not indicate that the 127 Tactical Recon-
naissance Wing was to function in any capacity other than it's normal mission
of aerial reconnaissance. Actually we were told later that our sole reason
for activation was to assist’in riot control and in the restoration of law and
order in the greater metropolitan Detroit area. The unit could have respondec
much sooner and more effectively had we known this was our primary reason
for being mobilized. Thirty~three hours elapsed before we were told that our
basic mission was riot control.

SOLUTION: If deemed necessary for controlling civil disorders, have Air
Guard units be prepared to ass’st in this type duty, plus insuring the initial
phone calls and TWX's spell. out the reason for mobilization very clearly.

N .
2. PROBLEM: Air National Guard personnel did novt know U,S. Army Command
structure and nomenclature and vice versa.

DISCUSSION: We were mobilized directly under the command of Lt Gen
Throckmorton (U.S. Army). Although we have annual training lectures on joint
Army and Air Force operations, this training was insufficient when we were
employed as a regular ground (army) unit. We should have been able to work with
all echelons of command within Army structure and coordinate with our counter
parts in Army units.

SOLUTION: Have more comprehensive lectures conducted by Army Guard
Officers and/or Army Guard Advisors. In return, have our Air Guard Officers
give the Army cross training on our structure and methods of operation.

3. PROBLEM: Contact with key personnel.

DISCUSSION: Ik a fast moving situation such as Detroit’s civil disorder, with
scores of communications contacts to make, it soinetimes became difficult to

locate key personnel (i.e. Task Force Commander, G-3, Wing Commander, etc.).

There should always be a method of communication with these key persornel.

SOLUTION: Equip all key personnel with a walkie talkie. He can then receive
and send messages to his command post. Or at least a radio unit that can alert
key personnel on command to call the command post. Because of phone lines
being tied up or possibly being damaged, the two way radio is best.
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4, PROBLEM: Inadequate transportation.

DISCUSSION: Transportation to and from riot control duty stations for 220
personnel was a problem araa. Transportation assigned this base is inadequate
for the riot control mission. Qur transportation rescurces are allotted to
support a two group reconnaissauce operation at this base. Commercial bus
transportation was arranged for our troop moves by the Detroit Police
Department. There were lengthy delays due to the number and dispersal of
locations which our personnel were manning.

SOLUTION: Preplan utilization of available transport by possible missions
assigned and prearrange for vehicie rentals by GS contract, as required.

5. PROBLEM: Employer's policies and reactions to recall of employees.

DISCUSSION: Their employecs call to duty revealed a wide range of employers
policies concerning their personnel being placed on extended active duty.
Attempts were made through the personal plea of the Wing Commander for
employers to give differential pay to our airmen personnel during their tour of
duty. Reaction and policy varied from 100% to zero cooperation.

SOLUTION: The Department of Defense through the National Guarcé Bureau
take immediate necessary ‘action to educate employers in a better community
relations program, specifying limits and applicable federal laws while encour-
aging maximum cooperaticn to lessen loss of income to guardsmen and
reservists.

6. PROBLEM: News releases ¢f de~activatioa.

DISCUSSION: News relcases over radio, television and in local newspapers
indicated the A:r National Guard forces were being de-activated more than
24 hours before any notification was given the Air Guard Commander. This

resulted in some coufision and a multitude of telephone queries.

SOLUTION: Insure the Air Guard Commander is notified prior tc news
releases,
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7. PROBLEM: Individual Fisld Equipment

DISCUSSION: Ail 795 sets of field equipment, excluding weapons and ammo,
were packed in kit bags for mobilization deployment, Not knowing what duties
or facilities weould be assigned. and because of the time allotted, all items in
one bag were issued to individuals. The exireme weather clothing hag was not
issued. Actual assignments proved no need for shelter halves, moscuito net,
sleeping bag, etc.. Insufficient quantity of bayonets were on hand. The rain
jackets on hand as substitute for ponchos were impractical for riot duty.

SOLUTION: If future federalization can be expected for civil disorder control,

field equipment must be more readily acressible in the quantity and configuration
required. Bayonets and ponchos are a necessity.

8. PROBLEM: Funding and federalization orders for pay purposes.

DISCUSSION: Finance regulations cover paying on orders which normally
indicate a call to active duty for specific periods. The mobilization orders did
not so specify whizh complicated all financial matters, and emergency procure-
ment of supplies had to be based on unkncwn period of need. Immediately after
the Wing received call up orders, the USP&FO of Michigan withdrew all ANG
base funds without our receiving support funding or guidance from other sources.
(USAF). Later this withdrawal was recinded and other funding arrangements
made which were in some ways detrimental to our Detroit ANC Base FY 1968
financial plaa. Many other problems arose as to legalities and proper payments
to be made under this special call up or situation, especially in the personnel
pay and travel authcrization plus number of days active duty pay when traveling
to home of record over 350 rniles etc.. As the situaticn now stands under our
specific type of call up oge -zgulation counteracts arother. Even our gaining
USAF Command and paying finance agency canucot agree.

SOLUTION: Have the proper agency at the highest level of USAF Command
write and disseminate special instructions for civil disorder (riot or insur-
recticn) duty call up specifying exact pay autnorizations and limitations.

9., PROBLEM: Troop subsistence

DISCUSSION: Several factors adversely affected troop subsisience. The speed
of the call up prevented timely ration draw from Seliridge AFB Commissary
aru no standby package rations were on hand. Altiwugh some emergency iocal
purchases were made, panics had cleaned nearby markets of staple items. The
dinirg hail ..z kitchen equipment was adequate for one meal a day four times a
moath on ncvmal UTA status, but was inadequate for 24 hour operation with
app:oximately 120C trocps subsistive. The apparent misunderstanding of the
Tess Sorce Commandes vaich put the mess officer ard half of the Food Service
Levse .. own ~lot duty adced to the difficulty in feeding troops on base. The
landing Jor er:ergency purchase of subsistence was in doubt till TAC clarified
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the problern later. No field ranges or like equipment was on hand although all
troops had mess kits issued,

SOLUTION: Standby ernergency packaged rations for one or two days issue
should be on hand till commissary ration draw can become effective. Food
Service personnel must be aesigned correctly. If troops are to be fed in the
field for riot coaircl duty, sither such field kitcheu equipment must be author-

izcd or the troops should be attached to any available Army Field Kitchen for
rations.

10. PROBLEM: Mobilization/De-Mobilization Processing. Orders calling
personnel to active duty normally specify a pericd of such duty. The mobili-

zaticn orders received did not so specify and considerable confusion was caused

in publishing correct and comprehensive orders at Winyg level,

DISCUSSION: Due to the problem above, normal mobilization/de~mobilization pro~

cedures were not necessary or required by our USAF gaining command. This
leaves what is, or is not required, up to interpretation by various personnel in
our gaining command who are not fully acquainted with Reserve Forces govern-
ing regulations and laws. No clear cut guidance covering all situations was
received so that mobilization orders could be cut without amendments, and
amendments to the amendments. Changes were made daily as to how orders
should or should not r=ad.

A good example of a de-mobilization problem is the fact that personnel were
talen off federal duty at 1200 hours by order of the Department of the Army in
Washington while still on duty in downtown Detroit by order of the Task Force
Coemmander. These personnel still had to be relieved from their posts,
returned to the air base, procass out, and return to their homes. What status
would they have been in if kiiled or injured? How dc you publish de-mobiliza-
tion orders in this instance?

SOLUTION: Positive pre-determined rules and regulations be iormuiated by
the highest gaining command tc cover mobilization/de-mobilization for this
type of duty.
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OPERATIONAL REPORT~~LESSONS LEARNED
ACofS, G4
TASK FORCE DETROIT

SECTION I, Logistic Organization and Operations, 24060C July
‘Through 022239 August 1967.

1. Record of Significant Events.

a, Predeployment. GARDEN PLOT alert notification was
received by ACofS, G4 at (600 hours, 24 July 31967, By 0850
hours initial contact had been made with Selifridge Air Foreg
Base (SAFB) in anticipation of deployment, Decision to dsploy
to SAFB was announced at 1115 hours; G4 component of tactical
CP to be ACofS, G4, Operations Officer, Transportation Officer
and Sergeant Major. At 1140 hours DCSLOG, Hesadgquarters Fifth
US Army was advised of TF requirement for transportation, pur~
chasing and contracting anc real estate services, Fifth Army
advised that a liaison team was enroute to SAFB, ACofS, G4,
announced composition of follow-on G4 element, to be deployed
if required,

b. Deployment, Tactical CP departed Pope AFB at
124¢ hours and arrived at SAFB 1500 hours 24 July. Troop
carrving aircraft began 1ift of 82d (3d Bde and elements ol
Div HQ) at 1400 hours, Departure Airfield Control Group cpera-
tione were to be handled by the 82d Abn Div until departure
of the divisional elements and theun iransferred to the 18Yth
Maintenance Battalion of the 12th Support Brigade. G4 follow-
on element alerted at 1730 hours and departed Pope AFB at 2020
hours 24 July.

c. Employment. On arrival at SAFB, ACofS, G4, met
with Headquarters US Fifth Army Liaison Group and discussed
ground xules governing logistic support of TF DETLOIT, Sub-
saquent to accomplishment of normal activities associated with
CP establishment, a meeting was held at 2100 hours with repre-
sentatives of the Fifta Army Liaison Group, 824 Airborné Divi-
sion G4, 46th Infantry Division G4, and base support persounsel
from SAFB and logistics policies and procedures announced.
This was the first of the daily logistics meetings waich con-
tinued for the duration of the operation, at 0140 hours,

25 July, a request was placed on the DA AOC for the intro-
duction of cexrtain nondivisional combat survice support un:is
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intn the area of operations; troop iisi for operation had
contemplated only use of divisional CSS crganizations. At
6205 hours DA was requested to assign a requisition Frojact
Code for the opseration, Couriexr Service between Ft Bragg,

Ft Campbell and thes ares of cperations was r:cuested at 1948
hours, 25 July. On 26 July, at 0900 hours, Admiaistrative
Order Number 1 was published. This order outlinaegd policics
and proceduras to be used to obtain logistic support, By

1610 hours, 26 July, additional CSS units had been programmed
for movement into the area of oparations, Use of Project

Code NAA for support of TF DETROLT was approved on 26 July,
The Commanding Officer oi the 433 General Support Grcup arrivsad
at 0300 hours, 27 July, and by 1530 of the same day the
remainder of the nondivisinnal combat service suppert units
had closed and commenced support opsrations, These uaits
were: the 364th Supply and Service Co (DS) (-}, the 9%ih

TC Detachment (Movemont Control), the 57ist Ord Ammc Co (),
and the 352d Transportation Co (Lt Tk, In articipation of
early redepiovment, a meeting was held at 2000 hours in the

TF Main CP to obtain movoment data from units nesaded to deter-
mine aircraft requiroments, Combat service suppcxrt unit
activitiss on this date consisted of dispatceh of maintenapne
centact teams to the 46th Infantry Division and TF 82; attach~
ment of one light truck squad o the TF 82; unit distzibution
of rations tc 46th Infantry Division by nondivisional CSS

unit vehicles; and proparations being mrde to relieve Air
Force Commissary of ration breakdown re:sponsibility., Sub-
sequent toc 28 July, logistical support requirements stahilized
into a routine and major activity centexec around redeployment
of the Force.

d, HRedsployméni, A4S siated abiove, redeployment
planning commencsd on the 27tk of July under the impetus of
possible short notice redepioyment of the 101st's 2d Brigade.
DACG operations were to be exscuted by the 43d Group, who
initially delegated the task to the 571st Ordnance Ammunition
Company; however, this assignment was redelegated becauss of
the deployment of Ft Campbell units on 1 August. Prior 1o
redepioyment each unit was requi»ad to turn in band receipt
and rental properiy; return looss azmmunitior to the supply
point and draw amcunts required to replemish basic load;
drav three days operational rations and acdvise of desiread
ternination date of contract services, Personnel to support
rsdeployment activities were provided by the 43d Geneial
Support Group. Redeployment operations for all units with
home station Ft Campbell were completed on 1 August; Ft Bragg
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and STRATCOM elements redeploysd on 2 August; and Ft Carson
organizations completed redeployment on 4 August.,

2, logistics Mission of ACofS, G4, TF DETROIT. Obtain
required supplies, equipment and services nesded to sustain
tactical operatious directed by the CG, TF DETROIT,

3. Method of Mission Execution,

a, General, Primary responsibility for the overall
logistical support of TF DETROIT was given to the CG, US Fifth
Army and was sxecuted through the Fifth Army Liaison Office
collocated with the ACofS, G4, TF DETROIT., All approved
logistic support requirements originating from T¥ DETROIT
units ware forwarded to the ACofS, G4, TF DETROIT, who within
available resources satisfisd the requirement, or if force
resources were inadequate to meet the need, requested assist-
ance from the Fifth Army Liaison Office, Depsnding upon the
nature of the requirement, the Fifth Army Liaison Office took
one, or a combination of, the following courses of action:
obtain item or service from Selfridge AFB; place requirement
on US Army Materiel Command; request issue from either Fifth
Army ox CCNARC assets; or locally procuré or lease the item
through the SAFB procurement office., Control over require-
ments was exercised by having all requests from units screened
and approved by ACofS, G4, prior to action being taken by
Fifth Army Liaison Office, The key to the success of the
logistical support effort, however, was ths daily logistics
meeting held with all using units and the SAFB support per-
sonnel by the ACofS, G4, All locistics support problems were
discussed and the majority solved during the course of the
meeting or at least by the end of the day,

b. Specific Procedures Used to Obtain Materiel and
Services.,

(1) Materiel.

(a) Class I. Units deployed with 3 days
operational rations. Howsver, by the second day of the opera-
tion, 25 July, "A" rations were available to the entire force,
including the 46th Infantry Division. Initially, rations
were broken dow:z for major units by the Selfridge AFB Com-
missary and picked up by the units, Howevsr, upon the arrival

‘of combat service support elements a system was implemented

whereby thc 43d Group operated the ration breakdown point and
delivered rations tc¢ the major units.
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(b) Class II and IV (Repair Parts). Regular
Army units aeployed with 15 days PLL items in accordance with
CONARC Pam 700-1, Therefore, no major problems were expserienced
by these units., However, a large numbexr of requisitions were
placed by the 46th Infantry Division. Requisitions were
placed on AMC and filled on a high priority basis. Processing
of the requisitions was accomplished at the Fifth Army For-
ward Support Center at SA¥B, Some repair parts assistance
was also provided by the 67th Maintenance Co (DS).

(c) Class II and IV (Otither than Repair
Parts)., Establishment cf the courier service between Ft
Bragg, Ft Campbell and SAFB enabied the Regular Army units
10 obtain additional TOE items required to support their opera-
tions, The 46th Inf.ntry Division, because of the circumstances
under which they were employed and the divided equipment au-
thorizations (SRF vs non-SRF) under which they are organized,
required emergency action to obtain the following items of
equipment: Xenon searchlights for six tanks; approximately
4,000 each sets of fatigues, blankets and air mattresses;
200 each M1l rifles; and, later cancelled, 3 suits of pro-
tective clothing for chemical handlers, and 6,000 sets of body
armor, In all of the above cases response by AMC was positive
and immediate,

(d) Class III and IIIa (POL), Regular Army
units deployed with vehicle tanks three quarters full plus
vehicle mounted 5 gallon gasoline cans, The bulk of the POL
was delivered to major unit areas by contractors, JP-4 for Army
aircraft was provided by Selfridge AFB. AVGAS for 46th Infantry
Division Aircraft was procured irom vendors at the Detroit
City Airport., Vehicle gasoline for units stationed at SAFB
was provided by SAFB, Diesel fuel was obtained through con-
tract action, .No major problems were experienced in obtain~
ing POL,

{(e) Class V., Regular Army units deployed
with basic load of ammunition, Expenditures, 206 rounds,
created no supply problem, However, upon redeployment, it
was necessary to collect and turn in ammunition which had
been distributed to individuals, Concurrently, an atismpt
was made to replenish the basic load from stocks at SAFB under
Fifth Army Control, In some instances the total requirement
for packaged ammunition could not be met. Heavy ammunition
expenditures by the 46th Infantry Division at the outset of
the operation necessitated immediate action to obtain additional
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rifle, machine gun (caliber 30 and 50), pistol, carbine and
chemical ammunition, Replenishment was obtained, for the
most part, from installation stocks within the Fifth Aemy
Area, In addition, = . approved requirement for 30,000 rounds
of carbine ammunition was placed by the Michigan State Police,
Twenty thousand counds were issued and the remainder withheld,

(£) 1Icg, bread and milk, Deliveries of
ice, milk sud bread were made to units by local contracters.
Initially, deliveries of ice to the 46th Infantry Division
were heav' becausé of ite use to refrigeraie perishable sub-
sistence; however, arrangements made for positioning of mobile
refrigerator trucks in the 46th Infantry Division Area reduced
this requirement,

(2) Services,

(a) Maintenance. Direct support maintenance
in the area of operations was provided by the 46th Infantry
Division Maintenance Battalion, a support platoon from the
782d Maintenance Battalion, the support platoon from the 801st
Maintenance Battalion and a platoon from the 67th Maintenance
Company. Additionally, in order to mount the Xenon search-
lights cn the tanks of the 46th Infantry Division, the US
Army Tank Automotive Center made its facilities and personnel
available to the force. Contact teams from the 67th Mainte-
nance Company were, upon their arrival in the area of opera-
tions, dispatched to both TF 82 and the 46th Infantry Division,
V¥recker support to the 67th Maintenance Co was providsd by
ATAC who furnished both the wrecker and the operator,

(b) Laundry. Without doubt the most
irritatingly persistent logistics problem encountered by the
force was that of establishing and maintaining a satisfactory
and responsive.laundry service. At the time the additional
compat service support units were being requested.it had baen
determined that the Supply and Service Units being considered
had no laundry equipment., Therefore, laundry servics for the
force was exclusively coniractor provided, However, the only
available contractors were, essentlially, operators of small,
neighborhood laundries and were anot prepared to give one~day
service on fatigues to 5,000 man incremenis of the force.
After numerous attempts to sclve the problem by using three

. contractors, SAFB procurement psrsonnel permitted major sub-

ordinate commanders to select laundries in their areas on
the basis of need, subject to ACofS, G4, approval.
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(c) Refrigerator Service, The use of con- /06
tract mobile refrigerators and vans enabled the major units:
of the force deployed in the downtown Detroit area and the
ration breakdewn point operatsd by ths 43d GS Group to store
perishable items of subsistence,

(d) Real Estate and Buildings. Five Detroit
city schools, the Michigan State Fairgrounds and Chandler Park
were leased through the District Offics of the Army Engineers.
Additionally, when the Tactical Operations Center of the Task
Force relocated to the Detroit Police Station, land to the
rear of the police station was leased and two office traillers
rented, At the same time seventy-~-five hotel rooms were rented
for billets for the TOC parsonnel,

(e) Medical, 1Initially, on 24 July the
message from TF DETROIT, which requested additional combat
service support units, included a requirement for a medical
evacuation hospital to supplement divisional medical support.
However, this requirement was cancelled when it was learnsd
that the following hospital facilities had been made available
to the forcs:

Selfridge AFB Hospital 40 beds }
Dearborn VA Hospital 100 beds

Saginaw VA Hospital 100 beds

AnnArbor VA Hospital 100 beds

Public Health Hospital at Windmill Point

Great Lakes Naval Hospital 25 beds

Scott Air Force Hospital 25 beds
Wright-Patterson AF H,spital 25 beds

Chanute AF Hospital 25 beds

Dispensary service for force elements located at SAFB was also
provided by the Selfridge AF Hospital, Finally, a helicopter

evacuation service was established to assure expeditious move-~
ment of casualties and patients to the Selfridge Hospital,

(f) Waste and Trash Disposal, Extensive
use was made of leased chamical toilets in those locations
where normal facilities were not available or where field
techniques would be inappropriate. Trash and garbage disposal
in the downtown area was handled by Dempsiter Dumpsters spotted
in strategic locations hy the City of Detroit, Units at SAFB
were provided this service by the base,

6-6 )
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(g) Transportation,

1. Surface., Twelve automobiles wexg
rented to provide transportation to the Commanding General
and the key members of his staff. Major troop movements were
accomplished through the use of 87 leased Detroit street rail-
way busses supplemented by organic unit transportation. The
352d Transportation Corps Light Truck Company, had the opsra-
tion continued, would have become the primary source of move-
ment for both distribution of supplies and lift of personnel
in the area, Movement contrel over military vehicls assets
was exercised by the 99th Transportation Detachment (Team
LA, Movement Control),

2, Air Movement Control., A daily
courier service was established between Ft Bragg, Ft Camp-
bell and SAFR for the purpose of establishing controlled
movement of persornel and unit TOE equipment, Regulation
of this service was accomplished by the ACofS, Gl, for per-
gonnel and the ACofS, G4, for movement of cargoc. Manifesting
of 211 personnel and cargo to be 1ifted at either end of the

flight was undertaken by the 43d Group (99th TC Det) as approved

by these staff sections, Control over the redeployment of the
force was managed by a Departure Area Control Group operated
by the 43d Group and supervised by ACofS, G4, personnel,

4, Conclvsions, There were no logistical probliems to
which solutions could not be found by utilization of rssources
available to the TF DETROIT,
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OPERATIONAL REPORT--LESSONS LEARNED
ACofs, G4 108
TASK FORCE DETROLT

SECTION II, Lessons Learned,

1. Army Area Liaison Tsam Management of Logisgtical
Support.

a, Observation: Use of 5th Army Liaison team during
Operation GARDEN PLOT was extremely successful and provided
a focal point of contact for ACofS, G4, TF DETROIT with all
agencies supporting the forcs,

b, Lessons Learned: Continued use of Army Area
Liaison Teams should be encouraged when Army Forces are em-
ployed or operations such as GARDEN PLOT,

2, Attachment of Combat Service Support Units to force
packages consisting largely of Airborne Combat Elements.

a, Observation: GARDEN PLOT operation troop list
did not envision nondivieional or divisional combat service
support units, Therelore, because of requirements for trans- '
! portation, distribution of supplies and, especially direct
support maintenance, additional units were required.

b, Lessons Learned: Forces of brigade strength
or greater require attachment of nondivisional combat support
elements when dispatched to GARDEN PLOT opsrations.

3. Local procurement activity during operations similar
to GARDEN PLOT,

a, Observation: Operations in metropolitan areas
impose special requirements on logistics support which do
not .arise in so-called ''field operations," GARDEN PLOT re-
quired numerous items which are not included in organizational
TOE property. 5th Army Procurement Officer purchased/leased
such items as commercial sedans, ice, office trailers, lease
of buildings, portable toilets and mobile refrigerators,

b, Lessons Learned: Local procurement capability
is essential to GARDEN PLOT type operations; however, facilities
! -8 )

: FOR OFFICIAL USE ONLY

(S SN




104

FOR OFFICIAL USE ONLY

of General Services Administration (GSA) Office in Detroit
could have been tested as a possible source of demand satis-~
faction for commercial-use items,

4, Logistic Support of Federalized National Guargd forces
during contingency operations.

a, Observation: Operation GARDEN PLOT requiréd HQ,
XVIII Airborne Corps to assume logistic support responsibili-
ties for the 46th Infantry Division of Michigan National
Guard. Experience was valuable to ACofS, G4, organization
in gaining some insight into practical and organizational
differences between active Army and National Guard logistics
support concepts.

*
4

b. Lessons Learned: iCPX and FTX based upon GARDEN
PLOT type operations should inject play which requires use
of Reserve Component Forces.

5, Interservice Support during CARDEN PLOT type con-
tingenciss,

2 4

a. Obsprvation: During operation GARDEN PLUT,
Selfridge AFB was used as the logistics support base., Local
procuremenis, receipt, storage and issues of rations, POL,
and housekeeping activities were provided by the bass. This
additional unprogrammed burden was successfully assumed and
handled in an ocutstanding manner.

b. Lessons learned: Where facilities exist and
proximity permits, there shouid be no hesitation in select-
ing facilities of other services as logistics bases.

5, Training of National Guard personnel in US Army
supply procedures:

a., Observation: During Operation GARDEN PLOT the
federalization of the 46th Infantry Division brought out the
fact that, generally, National Guard personnel ware unfamiliar
with Army supply procedures. It was necessary to send AMC
customer assistance liaison teams to the 46th Infantry Divi-
sion for the purpose of providing on-the-spot assistance in
the preparation ¢f requisitions.

b. Lessons Learned: National Guard supply personnel
should be given instruction and assistance from USAMC Customer
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Assistance Liaison Teams during their drill periods and annual
field training in standard Army methods of supply.

7. Advance liaison party fcr GARDEN PLOT type operations,

a, Observation: During Operation GARDEN PLOT the
Task Force DETROIT Commander and his principal statff arrived
in the area of operations at approximately 1400 hours, Nith-
in an hour thereaftexr the troop units, which had been air-
1ifted from home stations, began to arrive, Despite somse
preparations having been made to receive the troops by the
Headquarters, United States Fifth Army Liaison Team and 28th
Artillery Group Personnel at Selfridge Air Force Base, there
was insufficient time to satisfactorily conduct arrival Air-
field Contrel Group (AACG) Operations,

b. Lessons Learned: Consideration should be given
to including in the basic GARDEN PLOT OPLAN a requirement for
the dispatch of a small arrival airfield control group so as
to arrive in the area of operations at least three hours prior
to the arrival of major troop units,

8. Utilization of lccally available resources,

a, Observation:; Although local rescurcaes were
utilized during Operation GARDEN PLOT, the concept should be
maximized and eéxtended by developing a dossier of available
logistical support within cach area of probable employment.
(The local city telephone directory is the best source docu~-
ment on which to base the dossier and determine availability.)
Preplanning would allow maximum utilization of local resources
by matching availability against requirements during thse
planning stages by either requesting availability in advance
or establishing a requirement/solution within the pian,

b, Lesson Learned:; The majority of required
logistical support for a civil disturbance opsration such as

GARDEN FLOT can be provided from local resourcss, and this
support would be greatly facilitated if planned for in advance,
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COMMUNICATIONS-ELECTRONICS AFTER ACTION REPORT

1. Establishment of TF Detroit Communications System.

a. At 1500 hours 24 July 1967, the advance element of Headquarters,
XVIIO Abn Corps arrived at Selfridge AFB, Michigan, Minimal communications
equipment accompanied the advance element and no prior provisions had been
made to include required communications support. Aiter an on-the+spot evalua-
tion, members of the Corps Signal Section analyzed requirements and at 242610
July 1967 requested 19 aircraft to transport required support elements of the
50th Sig Bn (AbnC) to Selfridge A¥'B, Michigan., Thirteen{13) of these aircraft
closed Selfridge AFB at 251145 July 1967; however, the additional six(6) air-
craft had to be requested a second time and did not arrive at Selfridge AFB
until 261345 July 1967,

b. The 107th Sig Bn, 46th Inf Div arrived in the ohjective area at
251700Q and established command and control communications by 261200Q.
Commercial telephone was the primary means of communications for the 46th
Inf NG Div during the initial operations.

c. The 82nd Sig Bn (Abn Div) (-}, 82nd Abn Div closed into the objec-
tive area by 252400Q and established command and control communications via
FM and HF /SSB radios. Only limited telephone communication equipment
accompanied the 82nd and 101st elements. This was due to a limited number of
aircraft. No VHF radio relay equipment was programmed into the objective
area. Telephone service was provided down to infantry battalion through
commercial means.

d. TF Detroit Communications System was eatablished as follows:
(1) 82nd Abn Div: A communications team from the 50th Sig Bn

(AbnC) was dispatched from Selfridge AFB on the afternoon of 25 July 1967
and established the following communications at the times indicated:

I'M Cmd Net #1 251705Q
HF /SSB <“md Net #2 251705Q
HF /SSB Cmd Msg Net #3 (RTT) 2523400
VHF Radio Relay System 252010Q
Teletvpe Circuit 252100Q

(2) 46th Inf Div (NG): A communications team from the 50th Sig
Bn {(AbnC) was diepatched to the 46th Inf Div {NG) the afternoon of 25 July
1967 and establisked the following communications:

He 1
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FM Cmd Net #1 £51709Q
HF /SSB Cmd Net #2 251709Q
HF/SSB Cmd Msg Net 43 (RTT) 251940Q
VHF Radio Relay System 252310Q 1
Teletype Circuit 300900Q

(3) TF DETROIT MAIN was established at S=ifridge AFD on the
afternoon of 25 July 1957 by the 50th Signal Bn (AbnC) as follows:

Comrnercial Telephone 251800Q
FM Cmd Net #1 251705Q
HF/SSB Cimnd Net #2 251705Q
HF/SSB Cmd Msg Net #3 (RTT) 251940Q
VHF Radio Relay System to TF

Detroit TAC CP 252100Q
VHF Radio Relay System to 46th

Inf Div (NG) 252310Q
VHF Radio Relay System to 82nd

Abn Div 252010Q
Comm/Center Operational 252100Q
Switchboard Ogperational 251600Q

(4) TF DETROIT TAC: A comvnunications team from the 50th h!

Sig Bn (AbnC) was diegnatched from felfridge AFB cn the afternoon of 25
July 1967 and established the following communications at the times indicated:

FM Crnd Net #1 . 251711Q
HF/SSB Cmd Net #2 251711Q
HF/SSB Cmd Msg Net #3 (RTT) 252300Q
VHF Radic Relay System 252200Q
Comm./Center Operational 252100Q
Switchboard Operational 252100Q

e. Michigan Bell telephone company and Selfridge AFB provided outstanding
communication support and service and completed the installation of all
initially requested communizations in a 24 bour period. This included service
for the 82nd Abn Div and the 46th Inf Div (NG). Base and commercial telephone
personnel were notified by the Corps Signal Section at Fort Bragg two hours
before the advance party arrived tha: communications support would be required
These personnel met the advancec pariy at plane side and installed a total of 192
locals, 10 AUTOVON, and 12 iong haul circuits.

f. The DCA/USTRATCOMM personnel and equipment assembled at Self-
ridge AFB on 24 and 25 July 1967 with the last section arriving at 281000 July.
These nersonnel provided terminating facilities for two(2) secure TTY circuits
to DA AOC and :mergency HF /ISB radio system to Ft Detrick, MD.

H-2
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g. The USAF C-130 "Talking Bird" from 5th MOB Coram Gp arrived
at Selfridge AFB at approximately 241500 July and estabiished secure TTY
system to Ft Detrick, MD at approximately 242000 July 1967,

h., The TF Detroit Communications Tenter facilities transmitted 478

and received 490 messages. Messenger vehicles traveled 7398 miles providing
courier service.

2. Gerneral Comments and Conclusions,

a. Limitation on Airlift sorties restricted the amount of communications-
clectronics equipmaent delivered into the objective area. Initially, the primary
means of communications was FM radic and commercial telephones. After
arrival of the major combat: forces, heavier type communications equipment vius
programmed into the objective area for establishment of rormal tacticai
cornmunication systems. Ailthough commezcial facilities were working well,
it was considered essential to establish a tactical system as a safeguard 2gainst
poseible loss of cornmercial facilities.

b. With the initial limnitation of Airlift sorties for communications equip-
ment, maximum utilization was made of the supporting military base (Self-
ridge AFB) communications systems and commercial communications. For
timely support in this area, communication support requirements must be

forward to supporting agencies as soon as possible, preferably by personal
liaison.

¢. The supporting coramunications detachn:ents, incicding USASTRAT-
COM and the USAF C 130 “Talking Bird", arrived in the objective 2rea with
iittle or no coordination with HQ XVIII Abn Corps. Some delays an i diificulties
wors encountered in the intsgration of communications established by these
teams into TF Detroit communications systems. This was due to the poor
liaison and coordinstion by supporting communications detachments.

d. No major problems were encountered in the area of frequency
allocation or utilization, although several minor problems were encountered
on frequency interference. Tkis was due to the inadv.rtent assigament of the
same freguency to two or more urits, and was immediately corrected.

e. Major cormmunications-electronics lessons learned during thie
operation are as follows:

{1} During the alert phass, communications-electronics liaison
and coordination must be established with Department of the Army, Tontinental
Army Headquarters in the objective area, suppcrting military base in objective
area and commercial telephone company.

-~
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(2) Initizlly, adequate mobile type communications must accom-
pany combat forces and majcr headquarters for establishment of Command
Control Circuite within a2 built up 2rea. Base radio stations must be estab-
lished with mobile equipment, utilizing auxilary antennas on rooftops.

{3) Communication Cunters mus¢ integrate all available reaources
to include supporting facilifies from higher headgunarters, and weld these
facilities into an efiective communication complex,

(4) Messenger means of communication was extensively used
throughout this operation and praved tc be rapid and reliable.

(5) The communications center personncl received invaluible
training in these zreas:

(a) Refile procedures from a tactical communicztion center
to the DCS.

(b} Uvilization of various means for transmission of measszges.
This included TTY circuits, FM voice radio, H¥ /SSB voice rzdio. Secure
HF/SSB RATT, Telephone and messenger.

{c) Esteblishrnent and utilization of relay facilities for ta<tical
traffic.

(d) Integration of supporting communicationrs systems.

(6) Commuxications to Department of the Arroy were estabiished
by USASTRATCOM deiachments. The detachments acd equipment were
assembled from various installations and facilities throughout CONUS,
Tollowing are areas for improvement for these cetachments.

{a) Establish and desigrate a contiolling eiement for these
detachments.

(b} Estabiish procedures to insure arrival of & corapiete
communications system,

{c) Establish training for coordination of requirernents for
intregration of STRATCOM Facilities into tactical systems.

(7) During the initizl phase of this operation, commercial radio
telephone setc into the Detroit telephone exchange could have provided in-
valuable means of communications for TF CG arnd key staff ofcers. This
would have provided Department of the Army a meang of contacting the TF

» CG while mobile.

H-4
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L 3, Recommendations:

15 a. That USASTRATCOM organize, establish and locate a contingency/
riot control supporting communication unit at Ft Bragg, N. C. Specific re-
comendations on organization of this un*t will be submitted seperately.

b. That commercial radio telephone sets mounted in sedan or 1/4
ton trucks be made available for the CG and key staff officers.

¢. That during the initial alert phase, supvorting communication
elements establish liaisua with the controlling Task Force Headquarters.
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SECTION |

OPERAT IONAL REPORT -~ LESSONS LEARNED
G3, AVIATION DIVISION
TASK FORCE DETRO:T

Narrative Account: 24 July Through 2 August 1967.
a. Deployment,

(1) During the initial deployment of Task Force Detroit
(24 July 1967) to support the GARDEN PLOT Operation, the 6lst Aviation
Compary (Aml) from Fort Campbell, Kentucky, provided 16 UH-1D aircraft
to support the Task Force. An additional 12 UH-ID aircraft assembled
from Fort 8ragg, Fort Benning, and Fort Campbell were later attached to
the 6ist Aviation Company which gave it the capability to lift one {nfantry
Company.

(2) On 26 July 1967, the 61st Aviation Company received
orders to return to Fort Campbell, Kentucky. The 17th Aviation Company
(Ami), Fort Riley, Kansas, sclected to replace the &lst Aviation fompany
closed Selfridge Air Force Bast at 1800 hours, 27 July 1957 and was placed
under operational control of CG, TF 82 as of 0600 28 July 1967. The
departure of the 6lst Aviation Company left 12 UH-1B alrcraft in addition
to the 27 brought by the 17th Aviation Company. Four of the 12 aircraft,
speciaily equipped (2 CS and 2 C&C aircraft), were attached to the 17th
Aviation Company for support of TF 82. The remaining eight UH-1D aircraft
and two U-10A aircraft (loudspeaker equipped) were kept in general support
of XViil Airborne Corps Headquarters and Task Force 46.

(3) When the decision is made to deploy an airmobile force
to a city to support GARDEN PLOT Operations, the Aviaticn Officer of the
Task Force should immediately get in touch with FAA representatives to
coordinate restricted or prohibited airspace, special control features,
and communications procedures. This will prevent small aircraft from
interfering with airmobile operations.

b. Operation.

(1) With the advent of alrmoblle operations within and in
close proximity to cities the slize of Detroit, location of adequate and
safe landing zones free of high voltage electirical wires and supporting
poles in th~ vicinity of the selected objective will, in most cases, present
a serious lying and safety hazard, especially since a large majority of
the LZ's will of neressity have to be City Parks or Recrsation Areas which
contain many of the hazards mentioned above. Anothar factor to consider
when conducting &irmoblle operations within and " . -loso proximity to large
citles with the objective to support GARLEN PLOT . ations is that the
operation will, in most cases, be conducted at night and during the summer
menths .
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(2) The use of Parks and Recreation Areas which are normally
small and surrounded by numerous trees and Installed power poles with
eiactrical wires; coupled with high density altitude and the steep approach
angle to these confined areas presents an acute problem to the operation
from a flight safety standpoint. A possible solution to assisting the
Aviation Unit Commander in'preventing accidents as a result of these
inherent hazards is for the supported commander to plan on not having
more than two helicopters landing in an LZ at any given time, Additionally,
pathfinders with required equipment should be included in the commandei's
plan in order to assist the airmobile force In larnding safely in an LZ
during day or night operations. Exceptions to the above would Le an LZ
which would permit a shallow apprcach angle and could support more than
two helicopters landing at the same time during day operations.

(3) Aviation support rendered to TF 82 was limited and
essentially consisted of reconnaissance missions, administrative support,

and practice airmobile operations with and without troops to an objective
area with no actual landings.

(4) Although no .pecific data pertaining to night airmobile
operations within and in close proximity to large cities was coliected, my
conclusion is that they are practical up to a point, th's point being where
flying hazards and safety of flight bacome primary considerations and begin
© to outweigh the advantages of conducting an airmoblle operation in support
of GARDEN PLOT Operations.

c. Significant Achievements.

(1) The magnitude of the operation never prcogressed to a
point where airmoblle operations had to be employed. Consequently, no
major significant achievements were recorded as a result of the deployment
and use of Army Aviation support available,

(2) At the termination of the GARDEN PLOT Gperation by TF
Detroit, aviation support rendered to XViii Abn Corps Headquarters, Task
Force 82, and Task Force 46 were as follows:

UNIT DATE HOURS SORTIES PAX  CARGO  MED EVAC
XVII1 Abn 24 Jul-3 Aug 67  119.5 257 k72 . 3,565 115
Corps
TF 82 24 Jul-3 Aug 67  bh7.3 L84 886  5k,300 0
XV1il1 Abn
Corps U=10A 24 Jul-2 Aug 67 k.5 2 ] ] 0
1-2
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d. Alrcraft Availabiiity.

Rircraft availability averaged out to be approximately
95%, which Is considered by established standards to be exceedingly high
and an outstanding accomplishment with respect to maintenance support.
A major contibuting factor to this percentage is the fact that the unit
was In a field posture and could devote full time to maintenance activities.

e. Redeployment.

(1) Ail aviation units in support of TF Detroit were

released to proceed to home stations on 02103C August 1967. The 17th
Aviation Company could not depart until 030400 August 1967 due to weather
along route of flight and existing at destination.

(2) Final arrival reports on each unit indicate that each
one conducted the return flights without any incident or accident.
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SECTION !

OPERATIONAL REPORT - LESSONS LEARNED
G3, AVIATION DIVISION
TASK FORCE DETROIT
Lessons Learned,
a. Observation: Aviatjon units supporting TF Detroit were not
trained to operate within and in close proximity
to cities th: size of Detroit.
Recommendation: That a program of instruction and training
be established and included in ATP's for
aviation units, so as toc jetter prepare them
to conduct safe and effective airmobile
operations when in support of GARDEN PLOT Operations,
b. Observation: Inadequate pathfinders available to support multiple
landing zones during night airmobile operations.
Recommcndation:’ Necessary pathfinders and equipment shouid be
included in the ground commander's plan,
¢. UQObservation: NQ school trained Aviation Safety {not a;thorized
under present TOE for G3) was present to cvaluate
incidents and accidents and conduct periodic surveys
and inspections of landing zones and aviation
operations,
Recommendation: For future operations, Fort Bragg Post Aviation
Officer who is authorized two safety officers,
one military and one civilian, will be asked to

make one available,

-k
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Observation: XVIil Airborne Corps Aviation Office Is inadequately
staffed to malntain a garrison and field posture &t

the seme time,

Recornmsndation: A study Is presently being staffed in an effort

to alleviate this situation,
Observation: Piece=meal deployment of Army aviation elements left
TF 82 without an experisnced aviator on its staff.
Reconmendation: That once the decision is made to commit troops
in support of any operation that will be supported
by Army aviation, an experienced Aviation Staff Officer

be included on the troop list,

-5
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LAW AND ORDER IN THE STATE OF MICHIGAN

BY THE PRESIDENT OF THE UNLTED STATES OF AMERICA
A PROCLAMATION

WHEREAS the Governor of the State of Michigan has informed me
that conditions of domestic vioience and disorder exist in the City
of Detroit in that State, obstructing the 2xecution and enforcement
of the laws, and that the law enforcement resources available to the
City and State, including the National Guard, have been unable to
suppress such acts of violence and to restore law and order; ard

WHEREAS the Governor has requested me to use such of the armed
forces of the United States as may be necessary for those purposes; and

WHERFAS such domestic violence and disorder are also cbstructing
the execution of the laws of the United States, including the protection
of federal property in the City of Detroit;

NOW, THEREFORE, I, LYNDON B. JOHNSON, President of the United
States of America, by virtue of the authority vested in me by the
Constitution and laws of the United States, including Chapter 15 of
Title 10 of the United States Code, do command all persons engaged
in such acts of violence tc cease and desis. therefrom and to disperse
and retire peaceably forthwith, )

IN WITNESS WHEREOF, I have hereunto set my hand this twenty-fourth
day of July, in the year of our Lord nineteen hundred and sixty-seven,
and the Independence of the Unitad States of America the ¢ne hundred

and ninety-second.

J-1
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EXECUTIVE ORDER
lay
PROVIDING FOR THE RESTORATION OF LAW AND ORDER

IN THE STATE OF MICHIGAN

WHEREAS on July 24, 1967, I issued ¥roclamation No. .
pursuant in part to the provisions of Chapter 15 of Title 10 of
the United States Code; and

WHEKEAS the conditions of domestiec violence and disorder
described therein continue, and the persons angaging in such acts of
violence 1ave not dispersed;

NCW, THEREFORE, by virtue of the authority vested in me as

President of.the Urited States and Coimander in Chief of the Armed

~’

Forces by the Constitution and laws of the United States, including
Chapter 1: £ Title 10 6f the United States Code, and Section 30l of
Title 3 of the United States Code, it is hereby ordered as follows:

SECTION 1. The Secretary of Defense is authorized and directed
to take all appropriate steps to disperse all persons engaged in the
acts of violonce described in the proclamation and to restore law and
order.

SECTION 2. 1In carrying out the provisicns of Sectien 1, the
Secretary of Defensc is authorized to use such of the Armed Forces of
the United States as he may deem necessary.

SECTION 3., The Secretary of Defense it hereby authorized and

directed to call into the active military service of the United States,

e’
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as he may deem appropriate o carry out the purposes of this order,
any or all of the units of the Ammy National Guard ani of the Air
National Guard of the State of Michigan to serve in the active military
service of the United States for an indefinite period and until relieved
by appropriate orders. Units, or members thereof, may be relieved
subject ¢o recall at the discretion of the Secretary of Defense. In
carrying out the provisions of Section 1, the Secretary of Defense
is authorized to use units, and members thereof, called or recailed
into the active military service of the United States pursuant to
this section.

SECTION 4. The Secretary of Defense is authorized to delegate
to the Secretary of the Army or the Secretary of the Air Force, or

betn, any of the authority conferred upon him by this order.

THE WHITE HGUSE,

July 24, 1967.
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PRECEDENCKE
| ACTION NPERATTONAT, IMMEDIATE |
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o FROM: DA - SPECIAL INSTRUCTIINS
\
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T0:  RUCIFIA/COMANDER SELFRIDGE AFB MIC:
INFO: RUEDPSA/CINCSTRIKE
RUEOEIA/CIUSCOMARC
RUECRMA/CGUSATHEREE FI' MCPEERSON GA
RUWJTFA/CGUSAFIVE FTSHERITAN ILL
CONFIDENTIAL D4 824379 from OPS OD RE

SUBJECT: Letter cf Instrustion GARDEN PLOT 1-67

1. Conmander Selfridge AFB deld rer irmedietely for action te
LTG John L. Throckroricn, US Awy, arriviag Selfridgze AFB about
241500 EDT 2% July 67.

2. Tais letter of instruction is etfective on receipt for

plenring and preparetory action. T¢ is effective for execution

only on order Sf Chief of Staff, US Army.

3. You are designated cormander of TF Detrcit to restore snd/

o>r waintain law and order in the Detroit, Michigar area in connec-

ticn with the current c¢ivil disturbance in Detroit, Michigen. l°‘°‘ v
ol 215
Initial Army units for TF Detroit comsist of one brigede, 824 B L1
Airborne Division and one drigede, 101st Airvorne Divisior (both :“J‘uio. "ET“
1 'AGCQS
o TYPED NAME ANC TITLE PHONE R ] SCRATUREZ
o1 TRUE copy: £
&
€
: ﬂ% : TYPED (0r elamped) NAME AND TITLE
£l REX K, SKAKCHY H
®
LYC GS ®
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brigades presently enroute Selfridge AFB under CPCON CINCSTRIKE) and
are hereby assigned TF Detroit on arrival Seifridge AFB. Be prepared
to sssume command of and employ additional sctive army units, and
Michigan Hational Guard units which may be Federalized under
Presidential euthority.

a. In carryirg out your duties, you will be directly re-
sponsible to the rChief of Staff, U5 Army. You will estadblish your
corrend post initialily at Selfridge AFR and report subsequent
locations. You are authorized direct communicatior with Ammy, Ailr
Force and Navy installation commanders in the vieinity of ;rour
operation;

b. In carrying out your assigned mission you will use
rirdrmun force. Desire for use of minimux force must no: jeopardize
successful completion of the mission. Accordingly, emplovment plazs
for use of troops in the Detrolt, Michigen ares rmust be respoasive
to an esceiating situstion.

¢. HNormaily, application of force will follovw this priority

(1} Unlcaded rifles with bayonets fixed and sheathed.
(2} Usnioaded rifies with tayonets fixed.

] (3} Rict control sgent CS.
(%) 1loaded rifies with vere baycnets fixed.

d. Authority to order use of .3 is delsgsted to =u. Ycu
ere not suthorized tc Turther delegste this authority.

. Be peepered 1o recelve &ssistance {rom certain active
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Army forces specifically designated to provide tactical, administra.
rtive, and logistical suppcert.

£. Department of Justice (IJ) is respensidle to advise on
the over all political implicaticns. DJ peint of contact: Mr.
MeIntyre, will bte locsted near or at your CP - exact location THA.
Presidential. Representative on the scene is Cyrus R. Vance. You vill
‘ve responsive to kis instructions sud infors me prowptly of instruc-
tions received and actions taken in accordence therswitz.

r. Should a situation arise necessitating the srprehenzion
of civiiisn personrel, DJ percornel, possibly in collestoration with
loca) and state police, will operate and rmaintain or provide for
detention facilities. wWhenever possible, in such event, U2 Marspals
(or civilien police) should take clvilian porsoansi (rixg leaders,
violators) inte custedy. UVhen it becomes necessary for Amy perscn-
nel to take th‘s action they will farmocCistely seek & US Marskel (or
civil policerman) to tske over such custody oz the spot or at 2
detenticn center. In the event the nurber cf <ivilian personnel

teiten into custody exceeds the capacity of B {or eiril police) tc

(<]

etais them, your forces will provide tecporery deterntion feciliiies
wrtil DI {or civil police) cen ccantinue ty receive thex.

i. Searches cf individuals or privele property (insiuding
eutomobiles) ray be conducted unly after you have determined ihet
$u8) seprchas sre re2sonably necsssery to the rocoeplisiment of rouwr

rissirn. That detarminetion zust te basel npoz either q review of
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the evidence forming the basis of the request for the search or
your own preliminary investigation. Searches should be conducted
by the following personnel in the order indicated, if availsble:
(1) Iocel law enforcement officiels (municipal, country
or state);
(2) Representatives of the Depertment of Justice; cr
(3) Task Force personnel.

3. You will cooperate with and essist the local law
enforcement officers to assume their normal roles. In this regerd
you will not take orders fror state and local civil authorities.

k. Mejor General Carol C. “urner 1is designated as the
personal liaiscn officer of the Chief of Staff aend is available for
such assistance and edvice as you desire. Also, the follcwing DA
representatives have been proviced to Major Genersl Turner, as his
liaison team:

(1) Colonel G. R. Creel, Office Information represen-
tativé, to guide public nformation effort.

(2) Meior Nolan, a representative of the 07f.:e Chief
27 Commmicetions - flectronics

(3) ILieuterant Tolonel Harold ¥. Elliott, a resresen-
tative o7 the Office of the Provost Marshal General.

(%) 1zjo» R. N. Katayans, a Judge Advocate General
remresetative, to oversee legal matters.

(5) 4n Assistance Chief of Staff for Intelligcnce
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DA and/or CONTINUAT' N SHEET J

PRECEDENCE RELEASED BY DRAFTEOCY PHONE
AT,

INFO

representative, to coordinate inteliigence matters, '{Ba.

(6) A Deputy Chief of Staff for Logistics representa- L
tive, to assist in real estate matters, TBA.

(7) Other representatives available upon request.,

1. Major Nolan will establish communication facilities
between your CP locetion end the Army Operations Center, Washington,
DC. Direct communication with DA is authorized and directed.

m., You will ensure that DA is fully informed of operations
through the subrission of:

(1) Interim telephonic reports on major changes which
warrant the immediate attention of Headquartexrs: DA.

(2) Written situation réports covering each 24-hour
period, ending 1700 hours local time and transmitted to reach this
headquarters by 0800Z hours the following day; (RCS C3GP0-285}.

5. Special Instruciions: TF Detroit units enroute Selfridge
AFB will remai: at Selfridge AFB until Chief of Staff, US Army di-
rects execttion of this operation. )

6., Future teiecypc snrrespondence this operation will be
prefaced by the words "TASK FORCE DETROIT",

7. Upon ékecution, this letter is regraded UNCLASSIFIED.

8. Acknowledge receipt of this letter to Duty Officer, Army

Operatfions Center, Pentagon, Washington, DC. -
CONTFOL N3 TOR/TCD pAge [No.oF | MESS~GZ IDENTIFICATION INITIALS
OPS 0D RE 5 | 5 | FOR OFFICIAL USE ONLY
REGRADING INSTRUCTIONS - 2 U
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[ 1-1-19 MyL Tt | SiNGL &
YTYPE NS X
PRECEDENCE
ACTIOM
INFO oTC
=xOM; DA SPECIAL INSTRUCTIONS
G T&:  RUCIFLa/COMDR SELFRIDGE AFB MICH
\
\
INFO: RUEDPSA/CINCS IRIKRE
RUEOEIA/CGUSCONARC
RUEORMA /CGUSATHREE
RUWJLFA/CGUSAFIVE FTISHERIDAN ILL
UNCIAS DA 824914 from OPS OD RE

§UBJECT: Change to Letter of Instruction GARDEN PLOT 1-67.

t. Commander Selfridge AFB deliver for action to LIG John L.
Throckmorton, US Aimy, CG TF Detroit, and MG Carl C. Turner, FMG,
US Army.

2. LCI GARDEN PLOT 1 is amended as follows- change paragraph
three golf to read quote Mr. Cyrus R. Vence has been designated
Special Assistant to the Secretary of Defense for purpuses of this
cperation. You will e responsive to his imstructions and inform

me promptly of instructions received and action taken in accordance

therewith. Unquote.

DATR

TIME

3, Request you acknowledge receipt this message to duty officer, 25 15122
MONTM YEAR
Army Operations Center, Pentagon, Washington, D.C. Jul 67
P AT NO. NO. OF
1518 1 mases |
D TYPED NAME AND TITLE PHONK R | NONATURE
e | TRUE COPY :
A
1
; s/ Rex K. Skanchy ;‘ TYPED (or slampe NANE AND TITLE
£ ] REX K. SKANCHY T
LIC GS, "
SECURITY CLASSIFICATION REGEADING INSTRUCTIONS
UNCLAS
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SUBJECT; TASK FGRCE DETROIT

1. Commander Selfridge AFB deliver immedistely for action to
1rG John L. Throckmorton, USA, Commander TF Detroit.

2. Refersace: DA 62LE79, subject: Xetter of Instruction
GARDEN PIOT 1-€7.

3. This is s TASK FORCE DETROIT message.

L. Change instructlouns contained in paragreph 3, M. (2) to
read as follows:

Hritten situation reports covering esch six (5) hour pericad
ending 2400, 0600, 1200 and 2000 hours local time and transmitted to
reach this headquarters by 0800Z, 1k00Z, 20002 and 02002 respectively.
(RCS CsGPO-285).
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DATE TIME
BT 25 07532
MONTHM YEAR
Jul 67
EAGK WO, NO. OF
1 PasEs, o
p | TYPEO NAME AND TiTLE rHONE & | SONATURT
® | TRUE copy '
’ L §
T / A TYYPED70r slenpeds NAME ZKD TITLE
£ ] REX K, SKANCHY 3
RiLTC GS z
SECURITY CLASSIFICATION ACIRADING INSTRAUCTIONS
UNCIAS
DD ' :%'v“u 1 7 3 L-4 REPLACES TDITION OF 1 MAY 58 WHICH WILL BE USKD,




SECURITY SLASMPICATIUS

JOINT MESSAGERORM

|
oo UR OFFICIAL USE ONLY

RESEAYRD PO COMMONICATION CENTNR

GP-4

BT

agent S is delegated to you.

‘authority to company level at your discretion.

SUBJECT: Change to LOI GARDEN PIOT 1-67.
1. Pars three Delta of sutject 10I 1is rescinded and the

following substituted therefcre; quote authority to use riot control

fou are ~uthorizei to delegate this

unquote

2. Request f.hat you provide to the duty officer, Army Operationd

Center, EQ D & copy of delegating instructions ycu may issue.

[ 1.7.14 hul.';} ;N.LQ - "
TYPE MSS X 12
PRRCRDENCE
Aeﬂonmemm mnm‘n i
e ore
FROM: DA SPECIAL INSTRUCTIONS
TO: RUCIFIA/CG TASK FORCE DETROIT
INFG: RUEOEIA/CGUSCONARC
RURJLEA/CGUBAFIVE FTSRERIDAR IIL
CORFIDENTIAL DA 825280 FROM OP3 OD RE

>

OATE TiME

26 20522
MONTM YEAR
Jul 67
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RESERVED FOR CCMEUNICATION CENTER i
JOINT MESSAGEFORM ‘
SCCURITY CLASEPICATION
\";\ wCLAS
DOOK NYL T | MINSLR
TYPZ ASO
X
PRECEZDENCE
ACT&QNAL"IASH
INFOQ [ -3 £
EEOM TR SPECIAL INSTRUCTIONS
TO:  RUCTFIA/QDR SELFRIDGE AFB MICH
I7P0: RUEDFSA/CINCSTRIKE
RUBOEIA/CGUSCOMARS
RWILPA/COUSARPIVE FTSHERIDAN IIL
UKCIAS A 824899

FROM CHIEF OF STAFF, UNITED STATES ARMY

SUBJECT: 1OI GARDRN PLOT 3-67, frem CSA s_zeed Johpson.

1. Corcmsnder Selfridge AF3 deliver irmediately for action to
LTG John L. Threcknorion, USA, Commander TF DETROXT, and for infor-
zation to Major Genersl Carl C. Turner, CSA Lisisoa Officer.

2. This ls a Task Force Detroit rmessage.

3. BExecute Lettar of Instruction GARDEN FIOT 1-67 effective
2503202 July 67.

L., Assuse command of all the vaits and members of the Amy

Mational Guard and Air Mticnel Guerd of tae State of Michigan,

except the Michigan State M & FQ Det, ARNG; the Michigan State HQS, |[o3os Fvory
-

ANG; and the lst Bn (NIXB-ZERC), 177th Arty. uoéns‘rn v&:}hz

5. Par 5, LOI GARDEN PLOT 1-67 is rescinded. ful 67
1 PAGKS ,L
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Teax Force Detroit
Detroit, Michigen
250400 N 1967

OPORD 1-47
Map: City Detroit, Michigan
Task Organizetion:

46th In? Div (X3)

l. SITCATION:
A. Friendly Forces:
(1) See Task Organization.
(2) Detroit Police Department
3. Enemy forcec:
Individual civilians and groups up to several hundred acting as
snipers, arsonists and terrorists. Arcapent imcludes highpower rifles
arnd colotov cockisils. There is no oversll coemsnd and control of

violsters.

2. MiSSION: To restore and/or raintain lsw and order in ... Detroit,
Michigun, area in comnection with t he current civil disturbarnce in D.troit.

3. EXPCUTION:

A. Concept of Operation: Tsk Porce Detroit will deploy in the city
of Detroit in two sub-task forces of division (-} strength. Task Force 82
will relieve L6ta Inf Div (%C) of respousitility for sres east cf Woodword
Avenue at & time mutuslly agresd ty respective CG's. Zlezents of 45th
Inf Div will displace west of Woodword Avenue and sssune responsibvility
for that aree.

B. Rules cf Engagerment:

(1) Minirum force will be used tut if rission is in danger of
Jeopardy, zore force will be applied.

(2) Troops zust be responzive to an escalating situetion.
(3) Normally, applicaticn of force will fcllow this priority.
{2) Unloaded rifles with bayonets fixed and sheathed.

(b) ™ilcaded riflas with bayonets fixed.

L-b
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OPORD 1-67, HI Task Force Detroit (Continued)
250400 My 1967

(¢) Riot Conirol Agent 0S.
(d) Ic=ded rifles with bare bvayoneis fixed. fTroops will
carry livz emmunition, but +iil lcad it into Wecrons and fire cnly on

order cf a comrissioned officer.

(4) Authority to crder use of CS Agent, remains with CG Tesk
F--ce Detroit.

(5) Searches of individuels or privete property (including
autxzobiles) sy be conducted only on order of the Task Force Detroit
Comiider.

(53) fTssk Fcrce perscnunel will cooperste with and assist stete
and local law enforcement officers tc &ssume their normsl roles.

(7) Civilien persozmel that are, Ly necessity, epprehended. ang
detaeined by military porsonnel will be releazsed t0 the custeéy of civil
rolicn or Deparbtent ¢ Justice representatives gs scon as nracticatle.

{8} Anthority for the es ..a.’clis"':::.ez:t of rmiiitery Setention
fa2ilities remgins with CC Task Force Detirci

C. Cocrdinating Instructions:
(1} Reports: Situstion revorts vill te subrmitied everv six howrs
o tais hesGovarter The cut-of? times for the reports will e 0500 hrs,

1200 hrs, 1800 &re, ¢1400 hrs.

Tmsk or ce 82 wiil maintein one bettalion

(2) Reservz Forea: C3
£ Cenlored only on order cf €& Tesk Ferre Detroit.

et Stete Fair Cromad to ©

. AIMI¥ A¥D LOGISTICS:
Onmizted.

5. COALED AND SIGMAL:

A, CF Tesl Torce Detreit zt Jitr cf Detroit Police Heedouerters, 1300
Reaubian Sireel, Delroit, Mickhigan.

B, Curreat I ‘n eflext.

TTROCKAORTOX
LG
CFICRU:
L«
T
L-5
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OFORD 1-67, 33, Task Force Detroit (Continued)
250L00 July 1967

DISTRIBUTION:

ECAWS R USRUV R P

- B3 XVITI At “orps & Ft Bragg, Ft Bra2gg, K.C.

- b6th Inf Liv {x:)

~ 3d Rde, 823 Abn Div

~ 23 Bde, 10Is%t Abn Div
- Pile T? Neircit
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FROK: CG, 7Y DIRCIT

To: G, 77 825 ARW DIV JZIROIZ, MILE (Z=1)

¢z, T8 DX® DIV, DETROIY, ¥I°H (Z®m)

S0, 127TTE TAC RECON W3, ANG, TDSTER,; MICE
DP0: ©C, XVILI AXN CORPS, FT BMGC, I

C:, 520 ABX DIV, F7 ZRAGG, I

CG, 101ST A% DIV, F? CMFaSLL, #f

TCIAS ATETID-C___G-031
T SURIRCT. PRAC (RUER IP 1 %o OPCHD 1-57

PORTE DETROIT
1. In tne eveni “hat {riendic fcrces are recuired %o opez
a FinSH ROINET wiil be i ittei vO tiis ResdJuRTLArS ASAT
the 2ollgwing informetica:

a. 3rief 2rscriztion of tze incident

. loceticz

c. Tizs,

é. IxZer.cf rounds by Cal. waich were expexded.

SPEDAL IRITRAICTIONS

(¥ 4]

oarg TR
. 25 3
2. Zach mAneuver battalion {Iaf, Arty, Arwor. Zng o oiker) R
2] £
used iz & Zound seciurily role will mxintalin cnie nistyoz sizeéd ..f::o o ;Z
raccs
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force to be able to load on surface traasportation within fifteen
minutes .= commitment against locel targets cf opportumity.
3. Above confirms previous foncon notificetion.

k, Aclknowledge.
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PRECEDEN.2
fAcTIoN DARDTATE
INFO  PRTIORTTY cTe

FROM: (CG, TF DETROIT SPECIAL INSTRUCTIONS

T  cg, TF 82D (COURIER)
CG, 46TH INF DIV (COURIER)
Io: DA, WASH DC (FOR OC3 OPS)
CG, XVIII ABN CORPS, FT BRAGG NC
UNCIAS | AJBTFD-C___F-013
J| SUBJECT: FRAG ORDER Number 2 to OPORD 67-1, TF DETROIT
1. No change in task organizetion.
2. (G, 46tz Inf Div assunes area respomsibility for the 2&1
( Precinct effective 2912002 Jul 67 after reileving elements of TP 824
in zone.
3. CG, TF 82d.

a. Prepare for transfer of responsibility for the 5th
Precinet to element of the 46th Inf Div effective 2912003. TP 824
elements in zone will select and establish a CP and as’%embly ares
in the vicinity of ZACHARIAN CHANDLER PARK.

b. Be prepered to reinforce 46th Inf Div eiements on YT —
28 22152
order CG, TF DETROIT. onTn ,m—i'—‘
| Jud 67
P AGK NO. NO. OF
i l PAGKS 2
TYPED NAME AND TITLE PHONE R § SGNATURE
H 23133 |° TRUE COPY
A
’ . RD - - . ——
| 352 aan"™ B0 as, Acors, a3 A [TVPED (or siamped HAME A,W |
H ' REX K, SKANCHY |
] LTC GS
SECURITY CLASSIFICATION REGRADING INSTRUCTIONS
“} DD |'N°°'V“.‘1 7 3 L -9 AEPLACKS EDITION OF ) MAY 835 WHICH WILL BR USED.
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b, Coordinating imstructiona.

8. Direct coordimation between 46th m? Div and 82a
authorizeg,

. Seiected assembly area and CP location for TP 824

elements will be reported ASAP.

c. k6th me piv element CP locations within the 5th

Precinet will ve reported ASAP.
5. A4cknowledge.
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7 800K | MuLTl | siNeLE
' LR v
1 M
{ PRECADENCE
é ‘_:\CTION
INPO_ PRTOBITY 076
i . FROM: CG, TF DETROIT SPECIAL INSTRUCTIONS
; Y0t ¢G, TF 82, DETROIT, MICE (COURIER)
CG, LSTE INF DIV, DETROIT MICH (COURIER)
INFG: DA, WASH DC (POR OCS OPS).
CG, XVIII ABN CORPS, FT BRAGG NC
UNCLAS AJBTFD-C___F-023

SUBJECT: Charge 1 to FR4G ORDER Number 2 to OPORD 67-1
5 1. Reference msg TF Detroit cite AJBTFD-C F-013 DIG 22152.
2. The effective time stated in para 2 and 3a of ref msg is

g
. changed to read 3012007 Jul 67.
§ 3. Acknowledge.
f
i
!
&
!
H
3
4
DATE TIME
1 29 19457
3 MONTH YEAR
Jul 67
PASE MO, NO. OF
1 PAGSKS 1
TYPED NAME AND TITLZ PHONE R | SIGNATURE
H 23133 € TRUE COPY
¢ Al s/s W, H, KARD "- .
£1 v. H. MBD, COL GS, ACofS G3 A TTYPED (o1 chmpes NAE A ;
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RESKRVES FOR COMMUNICATION CUNTER

b

SUBJECT: FRAG ORDER Number 3 to OPORD 1-67, TF DETROIT

1. No change ia task orgamization.

2. CG 46th Inf Div -~ No change in present missiom.

3. €3 TF 82. Displace 2 be, 101st Abz Div, 1/501 mf, 2/50%
Inf and 3/187 Inf to Selfridge AFB by metor beginning 310900 Jul 67
(locsl) for subsequent re-deployment by air to home station.

L, Cocrdinating Imstructions.

a. Direct coordination with Selfridge AFB authorized and

sOOK UL T4 MNeL &
TYPE N3G M
PRECEDENCE
ACTION n.lnn n
INFC [ 2( ] Il
EROM: m’ A!r mon SPECIAL INSTRUCTIONS
700G, TP 82 DETROTT, MICH (COURTEX)
CG, LSTH INF DIV, DETRCIT NIZE (COURDRR)
INFO: DA, WASH DC (POR ICS 0PS)
CONARC, ®T MOMROR, VA
CINCSTRIXE, MACDILL A¥B, FIA
CINCAMSTRIXE, IANCLEY AFB, VA
06, FIFTH US ARMY, T SEERILAN, ILL
UNCIAS AJBTFD-C  P-034 i

TYPED NAMI ANC TITLE

s/s W, H, HARD

m-4a>rRO

W. H, HARD, COL GS, ACofS G3

sMAPBraw

LTC

GS

DATK TIME
30 19402
MOMNTH CEAR
b. Coordination for traffic contrsl assistance will Ve |__Jul 61
PASE NG. NO. OF
t I 2
e ; [ 4] .g‘
PHONE SIGNATURR TRUE COPY -
23133
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Selfridge AFB for tattalions will be reported to this Hgs.

d. Supplamental trsusportation requests will be forwarded
to G4 this Hgs.

5. Acknowledge.

¢. Movement time from presant location and cloaing time at
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NCIAS ,4%

‘BUOK | MULTI | sINSLE
TYPE MSG M
PRECRDENCE

{ acrion

[wee  PRTORTTY ors

FROM: CG, TF DETROIT SPECIAL INSTRUCTIONS

T ca, TF 82, DETROIT MICH (COURIER)

CG, W6TE INF DIV, NETROIT MICH (COURIER)
IXFO: DA, WASE IC (MR DCS OPS)

CONARC, FT MONROE VA

CINCSTRIKE, MACDILL AFB, FIA

CINCAFSTRIKE, IANGLEY AFB, VA

CG, FIFTH US ARMY, FT SHERIDAN, ILL
UNCIAS AJBTFD-C__ F-041
SUBJECT: Frag Order Mumber 4 to OPORD 1-67, TF Detroit
1., No change #n task organizatioa.
2. CG U6th Mf DIv - Ho change in present mission.
3. coTRB2

a. Be preparsd beginning 010500 Aug 67 (Local) to displace

1/502 Inf to Selfridge AFB by motor on call Gk this Hq for sub-
sequent redeployment to home station.

. Displace Hg TF 82, 3d Pde, 82d Abn Div, bde combat spt

[- 734 3 Timg
slements, 1/505 Inf, 2/505 mIf, and 1/508 f +o Seifridge AFB by ——— L3102
motor beginning 010900 Aug 67 (local) for subsequent redevloyment = .‘7“%0 “607'

) 'A‘Bl.
tion, 1 2
TYYPED NJME AND TITLE PHONE R | HGNATURE TRUE copy
» - 23133 |t
Als/s W.H, HARD L
v | ¥.H FARD, COL G2, ACofS G3 $ [TY700 (or aiamped NANE AN °
: B REX K. SKANCHY
o LTC GS
SECURITY CLASSIFICATION REGRADING IMSTRUCTIONS
UNCIAS .
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4. Coordinating Instructions.

a. Direct coordination with Selfridge AFB authorized
and directed. )

b. Coordination for traffic control assistance will be
effected by this Hgs.

c¢. Movement times from present location and closing times
at Selfridge AFZ for btns will be raported to tinis Hgs.

d. 3upplemental transportation requesis will be forwmrded
to G4 this Hgs.

e. Operationsl contrcl of redeploying forces will revert
to CINCSTRIKE upon departure from Selfridge AFB and to parent
organization upon arrival at home station.

f. Ammunition will be removed from troops immediately
upon arrivel at Jelfridge AFB.

5. Acknowledge.
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PRECEOENCE
ACTION ML\E
wro  PRIORITY oYe
PROM; CG, TF DETROXT SPECIAL INSTRUCTIONS
Yo (3, TF 82, DETEOIT, MIZH (COURIER)
¢G, 4Y6TH INF DIV, DETROIT, MICH (COURIER)
CO, 127TH CBT SPT SQIN, DETROIT, MICE (COURIEK]
INFO: DA, WASH DC (FOR DCS OPS)
CINCSTRIKE, MACDILL AFB, FIA
CORARC, FT MONROE, VA
CINCAFSTRIKE, IANGLEY AFB, VA
CG, FIRST US ARMY, FT MFADE, MD
CG, THIRD US ARMY, FT MCPHERSON, (A
CG, POURTHE US ARMY, #T SAM HOUSTON, TEX
€G, FIFTH US ARMY, PT SHERIDAN, ILL
"CG, &IXTH US ARMY, PRESIDIO, S.F., CAL
CG, XVIII ABN DIV, FT BRAGG, N?
CG, 82D ABRN DIV, FT BRAGS, NC
CG, :0187 ABN DIV, FT CAMPBELL, XY
CONFIDENTIAL AJBTFD-C__ P-055 e —
SUBJACT: Frag Onder Rumber 5 to OPORD 1-67, TF DEIROIT (U) - ‘ﬁlﬁz
Aug 61
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1. (C) The 4b6th Inf Div end attachments, and all Foéanllud_l

Mich Alr Nationa! Guard units are relleved from the active allltery
service of the Unlted States effective 021200 Aug 67 (EOT),

2. (C) TF Detroit is relievad of the mission-of providing
riot control assistance to the Clity of Datrolt effective 021200 Aug
67 (EDT), and s dissolved effective 021800 Aug 67 (EOT).

3. (C) All regulsr Army units supporting TF Detroit will
redeploy to home stetion fn accordance with movement alrlift
scheduli; estab!ished by this Hqs. Operaticnal control will revsrt
to CINCSTRIKE upon departure from Selfridge AF3, and to parent
organization upon arrival at home station,

4, (C) All remaining Regular Army units of TF Det-olt in the
Detroit area as of 021800 Aug 67 (EDT) revert to control of Sth US
Army. Upon departure from Selfridge AFB, units will revert to
CINCSTRIKE control and to parent organ!zaiion upon arrival at home
station,

5, (C) 17th Awn Ce is detached from TF 82 02120b Aug 67 and
attached to TF Detroit. 17th Avn Co ind remaining Avn units
supporting TF Detroit will depart the Detrol* arsa oa order this
KQs,

6. (U) Major subordinate TF Detrolt slements acknowledge,

-

CONTAOL HO. TOR/TOD [ , O MENSACK {DENTIFICATION
»/ “6?. “.: ZA0
2

REGR/DING INSTAUCTIONS SECURITY CLASSIFICATE
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FOR OFFICIAL USE ONLY:
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DEPARTMENT OF DEFENSE
Hcadauarters, Task Force Detroit
1300 Béaubien Streot, Detroit, Michigan

SUBJECT: Use of CS Agent 26 July 1967

TO: CG, 46th Inf Div (NGJ
"CG, Task Force 824 Abn

l. Reference: OPORD 1-€7 Headquarters, Task Force
Detroit, 250400 July 67.

2., Paragraph 3B (4) of reference is rescinded. 7The

following instructions are substituted therefore: "Authority

to use riot control Agent CS is delegated to you. You are
authorized to delegate this authority to cempany level at
‘your discretion.”

3. In the delegation of this authoriiy i expect extreme

care to be taken to insure a full understanding and appreciation

of the attendant gesponsibilities in the use of this wsapon.

’ %ﬂ%/ ﬁW\
. THROCKMORTON
TG, USA
Commanding

Infc cy fum:
Arsy Operations Center

Headquartews Department of the Arwy
Washingttn, D.C,

FOR OFFICIAL OSE ONLY
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GUIDELINES FOR SMALL UNIT COMMANDERS AND TROOPS

IN THE CONTROL OF CIVIL DISORDERS
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The fundamentals of miiltary operations have changed little in his~
tory. They must, however, be adapted to meet the challenges of changing
times. When they are adapted they are called techniques, The recent ex~
perience of the 82d Airborne Division in Detroit illustrated that the :S'
nature of civil disorder in the United States - disorder that has been // é?
rare in our history ~ has to some extent changed, While maintaining ex-
acting standards of training to deal with the more obvious forms of civil
disorder (mob violence, wide-spread vandalism), we. must also prepare our-
selves to use new techniques in meeting the ''new'' characteristics of civil
unrest (random sniping, looting and the like). This pamphiet presents
new means for dealing with the complexities of sjtuations arising firom
civil emergencies and the commitment of the 82d Alrborne Division to con=-
front them. It does not supersede AR 500-50 or FM }o~15, ¢is11 Disturb-
ances and Disasters; rather; it goes saveral steps beyond information pro
vided in these publications. Commanders should use botk publications in
training and operations, remembering that they may as easily be confrouted
with an angry mob as they may be by a hidden sniper,

There can be no greater test of the airborne soldier's maturity, com=
mon sense, and discipline than his performance in controlling civil dis=
order and in restoring the peace and tranquillity our government cromises
all citizens,
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THE_NATURE OF £1VIL DiSORDER

No government in history has proved able to satisfv all its citizens
all the time, |If enough citizens are dissatisfied with their elected

‘Egyrepresentatives, they can, in the United States, replace them with others

At electlons, But always there will remaln a body of citizens who are
unhappy with some &spects of their government's rule, Normally such citi:
zens hope to correct the situation as they see it by electing new repre~
sentatives. This Is the democratic method required by our constitution,
Sometimes groups of citizens ignore this democratic process and attempt to
make their protests felt by violent means strong enough to bring public

attention to them, The hope is that the government will be forced to
yield to their wishes,

Sometimes the protesting group is organized; sometimes it is not,
Sometimes it is very small -~ such as a dczen men who have been thrown out
of a public park for drunkenness and who react by throwing rocks at windows,
Dften a small ‘'protest' like this will attract others who wish to "join
the fun''. At any rate, the violent form of protest is a fact of life; and

Jocal, state, and Federal agencies of government must be prepared to deal
with it.

To violence arising from some grievance, we should add violence aris-
ing, literally, from boredom or from & perverse wish to create disorder,
This frequently goes hand~in-glove with the former category. Detroit is a
well defined example. After mob violénce had been substantially quelled,
lawless elements continued sniping, random locting, and pillags, This
general disorder, which may well lack organization or intelligent purpose,

requires special techniques by law enforcement agencies, including federal
troops.

Historically, federal troops have seldom been used to suppress domestic
violence; however, units of the Armed Forces must be prepared to meet any
challenge to the rule of law and to restore order., The recent experience
of the 82u Airborne Division in Detroit underscored areas on which training
emphasis needc to be placed, Despite its commitment to the containment of
a form of civil fisorder it had not specifically planned for, the division's
performaice was widely acknowledged to be outstanding. Hence an important
conclusion. the well-trained, discipiined airborne soldier is capable of
dealing successfully with civil disorder if he and his leaders use sound
common sense. Let it be said at the outset that the mere arrival of dis-
ciplined troops at the scene of a disturbance acts as a strong deterrent to
all but the most determined law-breakers, The division's experience in

_ Detroit illustrated this fact dramatically,
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THE _EMPLOYMENY OF THE 820D Aj}RBORNE

DIVISION N CONTROL OF CIVIL D 1SORDERS

Circumstances Under Which Federal Troops Are Committed To Control Civil

Disorder /éé

FM 19-15, Clvi] Distyrbances and Disasters, outlinas circumstances

under which federal troops may be conmitted in casr of domestic violence,

disaster, or for other specific purposes. Briefly stated, these are the
following:

-~ TJo aid a state at the request or that state,

-~ 7o enforce the laws of the United States,

-~ Jo protect the civil rights cf citizens within a state,
-~ To protect government property.

Congress has authorized the President to intervene in any of these
circumstances when, in his judgement, the situation warrants intervention,
The commitment of troops to Detroit at the request of the Governor of
Michigan is an example of the first circumstance listed above,

Federal law makes it a criminal offense to use the Army to execute or
enforce civil laws except wihzre expressly authorized by the constitution
or congressional enactment, |t prohibits the use of Army units in indivi-
dual acts of law enforcement, However, it does not impair the powers of
the President to commit Federal trcops in those situations mentioned above,
nor does it affect the recognized right of a nation to protect itself, its
agencies, and its property against violence, Based on this principie, a
commander of troops may take such action as the circumstances reasonabliy
justify to protect life, property, and restore law aud order if local law
enforcement authorities are ineffective and the circumstances are so
imninent that it is de erous to await instructions from Department of
the Army, In any e.2.t, the commander must inform Department of the Army
of his actions in order that proper guidance may be furnished., Modern
communications facilities indicate that rarely will Federal soldiers be
coomitted on this basis. As noted in the preceding paragraph, Detroit was
not an ''emergency'’ intervention by a military commander.

Martial {aw

Federal martial law may be invoked by the President when civil agencies
of government (state and local) are unacle to function effectively, 'lt
depends for its justification on public necessity.' What this means to
the individual soldier or small-unit leader is that he, rather than the

"local pol:ce becomes the main law-enforcement agency, Local and state laws

remain in effect (with certain temporary modlficat!ons--curfews, etc); offen-
ders may be apprehended by federal forces and kept in military custody until
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civil authorities are in a position to try them in courts of law, In Detroit,
martial law was not declared, The remainder of thi: pamphiet refers to
situations where, as in Detroit, martial law is not in effect, and federal

troops are in a supporting role to the local authorities.
Legal Congiderations

The President of the United States, as the Commander-in-Chief of the
Army, can commit the Army to quell civilian disorders only in a martial
law situation and instances where such authority is granted by the US
Constitution, or authorized by Congress. Ary action by the President, not
based on such authority, is illegal, Therefore, the Army must act only iu
compliance with the directives of the President as implemented hy appropriate
military authorities including the local commander of the federal forces,

Authorization to act is usually given by a Letter of Instruction
issued by the President through Department of the Army to thz local com-
mander. Normally this will be written in broad general terms, and wil}
require amplification., In implementing the LOi, necessity is the key
factor to legality, Necessity is determined by the use of hindsight,
Looking back on the act, was it necessary? |f the answer is yes, ii was
legal; if no, then it was illegal, Prior to issuing any implementing
orders, the local commander should first consult with his staff judge
advocate or legal officer to insure that his actions are legal and do not
exceed the authorization of the LOI.

Prior to committing any federal troops, the local commander should
effect close cooperation with local, state, and federal law enforcement
agencies involved, and with state and federal judicial authorities. This
cooperation will result in the efficient accomplishment of the mission,
facilitate withdrawal of federal troops and return of the area to civilian
control at the earliest practical time, Also, it facilitates tie pro~
secution of criminals who were detained during the disturbance., To the
maximum extent possible, local police should enforce the law. When they
are unable to do so, then federal troops should assist them; at no time
will federa®! troops be commanded by anyone other than their military
commanders, .

Criminal sanctions may be imposed against any trooper who exceeds
his authority in accomplishing his mission, These sanctions may be im=
posed under the UCMJ, and Federal or State criminal statutes. The rule
of necessity is the guide used to determine whether a trooper exceeded
his authority. However, if acting in good faith and pursuant to lawful
orders, the trooper’s conduct is usually not criminal,

Usually, federal troops are conmitted at the height of the disturb-
ance, As the situation changes, and the civilian police are able to en-
force law and order, the actions of the military become more restricted,
and the trooper must act with greater restraint and cdution, As soon as
local police are able to enforce law and order, the trooper is placed in
the same position as any private citizen when he detains an individual
for a violation of the law.
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Apprehension and Detention of Civilians

The authority committing scldisrs 1o contrel of civilian disorders,
Federa)l and local State law, and the LOl to the Commander of Federal Troops
involved will, to a large degree, determine to what extent Federal troops

may detain or arrest civilians, At the earliest possible moment, commanders
must ascertain to what extent detention of civilians is authorized, and

this Information must be disseminated to the luwest level (the individual
trooper). Preferably, local, state and federal civil authorities should
effect all detentions and federal troops should detain civilians only as a
last resort and when local state autherities are not availsble for this pur-
pose. In the event it becomes necessary foi' federal troops to detain a
civilian, the civilian detained must be turncd over to local law enforcement
officers as soon as possible., A statement setting forth the facts and circum=~
stances surrounding the deterntion and the physical condition of the person
detained should be abtained from the soldier effecting the detention, |f
possible, statements should be obtzined from two additiona! witnesses., This
will serve to protect the trooper and the Federal Government from 2 subse~
quent claim that the detention was unlawful., Also, this will assist the

local judicial authorities in subsequent prosecution of the civilian in
question. In detaining a civilian, only minimum force will 5c used,

As stated above, soidiers engaged in operations to control civil dis~
orders are subject .both to the Uniform Code of Military Justice and to
local/state laws, In this regard, it is important for the individual scldier
to remember that if he uses common sense and acts_in good faith in obedience
to orders, there is little chance of his being charged and tried by a mili-
tary or civilian court,

Cooperation With Civil Authorities

Except when martial law has been declared (and it is only rarely de-
clared). the 82d Division's operations in control of civil disorders are
done in support of similar operations by local! and state authorities, Local
agencies of government (police, fire departments, courts, boards, etc)
coatinue to function as fully as jossible; their authority for such opera-
tions remains the same as it was before the arrival of federal troops.

Such suppoit must be given in the spirit of friendly cooperation; the
soldier is called on to give emergency help to professionals who have made
a career of enforcing order, who know thelr areas and the pewple vho live
and work in them, who are familiar with local and state iaws and who have
had practical experience in dealing with civil disorder. 0On the other hand,
federal troops are never placed under command of police at any level.

To the lowest leve! possible, soldicrs and police will serve together
in restoring order, |deally, a policeman would accompany squad-sized
elements on their patrois., in any case, the company command gost (CP) must
be able to make immediate contact with police in the area. |If this capa~
bility exists, any problem serioys enough to cause the patrol leader to cail
the CP for help or counsel can result in the immedinte deployment of police

to the scene of the difficulty,

Al
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Troop=Civilian Belations

Scidiers should remember two facts about the vast majority of civii-
fans: First they are decent, znd law-abiding, and deplore civil disorder;
tRerefore, they will cooperate in any way with police, National Guardsmen,
and other federal troops to restore order. Sscond, they havz a healthy
respect for federal troops (particularly for paratroopers).

IZ?fg Small-unit leaders therefore must brief their troops before'deployment

on troop-ciyilian relations, stressing the following point: Each para=-
trooper represents the 82d Airborne Division and the Federal Government.
Some civillans will see only one or two paratroopers during the Division's
stay in their city and their impression of the Division will be formed by
their impression of those soldiers. Since troopers will be under close
scrutiny at all times, a2 fine by-product of our effort to stop the disorder
can be a renewed public interest and respect for the US Army,

More important is our mission, The restoration of order in an
American city is not "combat in built-up areas', Our guideline is minimum
application of force consistent with our objective, Unless large elements
of the Division are committed under central controi to quell mob violence,
we must accomplish our objective in small, fragmented bodies of troops.

These troops heve frequent contact with friendly civilians, They
must show the utmost courtesy in their dealings with them, and particularly
with women and children, Soldiers on missions must firmly discourage
civilians from loitering around their posts or ''tagging along' whije they
are on patrol,

when questioning civilians, those offering information as well as
syspects, courtesy is again the keynote,

Soldiers ignore unfriendly remarks,
No soldier will enter any private dwelling unless on official business,

soldiers who are '‘propositioned’’ decline the offer and report it im-
mediately to iheir superior,

The Press

bewspapennen will often attempt to interview soldiers committed to
the control of civil disorder. They should be treated with courtesy and
respect, but junior lezders and troops shruld make no comments (even if
told their remarks will be "off the record") o the origins and nature of
‘e civil disorder, or on the means, planned or actuai, by whick the 82d
Airborne Division is handling the situation, The most commoz question
asked troops in Detroit was, "What do you think about all this?'' Most
troops did not rise to the bait.

shouid a disorder take the form of a "race riot'’, Negro troopers can
expect to be asked leading questions about their stand on civil rights,




Thelr standard answer to such questions should be something cn the order
of, "I am proud to be an 82d Trooper, and | follow the instructions of

my superlor offlcers."

Finally,.it should be emphasized that most newspapermen have or are:
forming in their minds a definite point of view, Likewise, thelr publica=
tions will be committed to viewpcints for which Interviews with troops
may provide supporting material, It is easy for reporters to take remarks
out of context, and the result may be that the comments of individual
troops may be rearranged or edited to alter their meaning. For Instance,
a trooper might tell a reporter, "} think this thing Is a mess, but it's
certainly not as bad as we'd heard and it's improving"., This might appear
in a paper as: 'An 82d paratrooper observed, 'This thing Is a messi*’

More specific guidance on troop=press relations will be given during
operations, but the hest general rule remains the use of common sense,

ORGANEZATION

The Rifle Company Deployed for Control of Civil Disorders

in general, the rifle company of the 82d Airborne Division deploys
as it would for combat operations., There are certain exceptions:

=~ 8lmm mortars and 106 recoilless rifles are left behind,
-~ The weapons platoon is deployed as a rifle platoon.

-~ A number of M=79s, machine guns, and 3.5 rocket launchers
are left behindy- guidance is furnished by Division,

-= Extra vehicles (1/4 and 3/4 ton trucks) may be assigned to
the company.

To these exceptions others may be added, awpeiuing on the judgement
of the division Commander, In any case, weapons whose deployment is not
called for are left In readiness should the situation demand them later,

The deployed strength of the company is rarely its assigned strength,
Since the basic unit of operation in the control of civil disorder is the
patrol, normally the size of a full squad, certain adaptations may hsve
to be made by the company commander to insure full-sized patrois (herce~
forth in this pamphlet, the terms patrol and squad are synonymous)., The
principle of small-unit ‘integrity is followed as closely as possible when
patrols are brought up to full strength.

Each patrol should have assigned to it, in adcition to a patrol leader
and hic assistant, a recorder, a radio-telephone ope.:ztor (RTQ), and one
grenadier, The remainder are riflemen,

Assuming an average.company deployed strength of 125 men, the company
might be organized into four platoons of thrze nine-man patrols each,
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The remainder of those deployed serve as drivers, company RT0s,
runners, and headquarters NCOs,

rlatoon CPs may be co-located with the Company CP, allowing direct
communication between the patrols and the company CP. Another advantage
of co' location is that one of the platoon leaders can serve as action
officer in tke absence oF the company commander. Such arrangements are,
of course, subject to muai€ivation under varying circumstances,

Finally, certain oth:: items of equipment may be added to the com-
pany's store of equipment, Among these are telescopic sights and night
vision devices; M~ils in place of a number of M~16s; loud-speakers;
chemical canisters and grenades; machine-gun mounts for 1/4 ton trucks;
and small searchlights.

The Company Command Post

The .company CP should be established in the area of responsibility
(AOR). Though many circumstances may dictate its location, the following
characteristics are desirable:

== The CP should be in the ''heart' of the AOR.
-= Pubiic telephone facilities should be immediately at hand,

== A building should be selected which will provide billeting
space, sanitary facilities, desks or tables, room for the
mobile reserve p.rking space, and an area for mess facili-
ties, Particularly desirable are police headquarters,
schools, firebouses, and office buildings, Size will be
dictated by whether or not off~duty troops are billeted
elsewhere,

Guards are positioned aL all entrances to the CP to insure that no
one enters the CP without proper authority, Communications are centralized
in one location, Another area is set aside for the mobile reserve unit,
normally of patrol size. Company vehicles, also carefully guarded, arc
kept immediately availatle,

Civilians are discouraged from loitering in the area,

Ho soldier mcves outside the CP huilding without his individual
weapon, full LBE, and helimet.

A regular schedule of duty officers and NCOs is posted by the first
sergeant. The duty officer should be the platoon leader whose platoon is
providing the on=duty patrois at that time, The duty NCO is the plateon
sergeant of the same platoon., One of these two is in the CP whenever tte
other is out checking patrols, He is the direct tink between the patrc! in
the streets and the commany commander, The duty NCO alerts each relief &t
a time sufficient to allow its members to prepare to go on patrnl, He also
Is responsible for the police and security of the CP during his shift,
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Pricr to occupation of an area, rights of antry must be obtained, The
Civision Engineer or the District Engineer usually obtains these rights.,
A survey of the area should be conducted to ascertain the phvsical condi-
tion of facilities prior to use by Federal trops. |f necessary, a unit
officer will conduct such a survey,

OPERATIONS IN CONTROL ur ci¥il DISORDER
Comnand and Control

Units of thke 82d Ajrbcsne Division will normally be assianed sectors
of responsibiiity in cities where the Division's presence has been required,
As far as possible, these sectors coincide with those regularily established
by local police authorities. For example, a battalion might be made re-
sponsible for the restoration of order in a poelice precinct, The battalion
commander assigns company AORs within his sector., Acutc disorder (mob
violence, fire storms, ets) may cequire the company to move rapidly to
another areo; therefoie, the company commander must brief his subordinates
on the procedures for rapid redeployment.

The key tactical element in the restoration of order is the patrol,
Whether on fcot or mountes in vehicies, the patrol moves through its areaz
of responsibitity frequertly and in sn Irregular pattern. Each unit must
saturate or cive the impression of saturating its area of responsibility
with troops. This is done both to reassure citlizens and to deter prospec~
tive lawbreakers,

The company commander controis his unit by radio and by personal con-
tact, He and other small-unit leaders constantly check their men for
alertness, relevant knowledge, and military appearance, Company officers
and NCOs insure that their location is aiways known to company headquarters
and remain In close tcuch with headquarters.

how-of~Force Operaticns

Every military operation in control of civit disorder ic in a sense
a show~of-force operation., Operations are conducted to make clear to
prospective law-breakers that the unit (comgany, platoon, patrol, squad)
means business and Is fully capable of carrying out any assigned task,

These operations taike many fcims, During initial deployaent into an
ares of responsibility, elements of tha company move under arms with 7ixed
bayonets. If marching at attentlon, their movements are executed with
snap and precision. Comments from bystanders are completely ignored.

The impression of calm, determined professicnalism is crested,

Practice alerts and deployments at company level are executed with
similar vigor, The mobile ruserve moves as quickly as possibie to the
threatened area; communications checks are made; small unit leaders check
their stationary posts, Aithough practice deployments are not normally
conducted as a show-of-force, they can hardly fail to mzke an impressicn
o» <ivillans,
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when the situation illows, the unit conducts regular morning phvsical
training {PTY, In Detrcit, for exsmple, PT was conducted szveral times
in battalion strength, specifically for its show-of<force effect. Again,
the ‘mpression of military fitness is reemphasized. PT nermally concludes
with a run thrcough the unit's sector of responsibility, planned tc be seen
by as many people 2s possible, particularly ia areas that have been hard
hit. The unit runs in column of threes zlase tc the curb, weapors at pert
arms, without baycnets (each tiooper carries one magazine in his right rear
pocket). A 174 ton truck should accompany the PT detaii, to insure continu-
ing communication with the CP. in hct weather, units should wear their PT

"I-shirts", with unit insignia,

The value of show~of~force operations cannot be cverestimated, Their
efficient conduct is the responsibility of junior officers and NCOs, but
every soldier should constantly be reminded that his every act receives
public scirutiny, His military professionalism is the bes: possible show~
of-force to the population, be they Isw-abiding or disorcerly,

Patrolling=-General Conssderaticns

A patrol operating in an area of urban civil disorder has a three-
feld mission:

~= {t acts as a detervent.
-~ jt jathers information,
-=- It quelis lawlessness and disorzer.

The compa.y commander determinas the size of his gatrols, taking into
consideration the nature of the dicorder ia his area of fesponsibility.
He and nis subordinetces plan the rcutes of ‘oot and smounted patrols, {n
nG_case shculs pairols follow a fixed route or maintain a fixed cceed.

Orce a prospective arsonist, izoter, or smiper senses 3 requliarity to the
patvolls movement, he c2n gauge the best time to ccaduct his activity, e.q.,
when the patrol will &= farthest away from 2 particular tercet.

A res=rve patrol/squad (‘'mcbile reserve'} is kept on call near the
company CP with the mission of providing immediate reinforcement to any
patrol that may require it, It depioys by vehicle 3t the sximum safe cpso

to the scene of the accicn.

Mounted Patrols

The company monnally will use mounted pstrols when the seriousmess of
the disordar is somewhat diminished, Extensive mounted patrolling will, of
course, reguire additional vehicies from higher headquarters. Initially, <
single sounted catros should be assicned a zatrol route through the entire
company area of responsibility, HKowever the compary commander should not
send out a zounted patrol unless some cther provision bas been mede for

transport for his mobile reserve,

i0
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The patrol leader rides in the cab of the truck and directs the
driver (with a_local policeman, if assigned). He has the immediate
responsibility for the performance (a'ertness, appearance, etc) of those
riding in back., The vehicle moves at a speed which will permit good ob-
servation of danger areas, Guidance will be fu-'nished from higher head=-
quarters as to whether or not vehicie lights should be on or off, /68

Those riding in back face outboard, the assistant patrol leader as-
signing each man an area of survelllance, When suspiclous activity is
observed, a report is immediately radioed to the cumpany CP. Concurrently,
the vehicle is halted and the troops disembark to investigate, always
leaving behind them two or three men to insure the safety of the vehicle
and its driver. The vehicle is never parked ncar street~lamps or other
bright lights; its lights are turned off when parked,

Substantially the same guidelines apply to smaller patrols mounted in
1/h ton trucks, Most mounted patrolling activity during serious phases of
civil disorder (when sniper fire, looting, vandalism and fires have not been
suppressed) is conducted in 1.4 ton trucks,; so that the larger company
vehicles may be used to deploy the reserve as necessary, Five-man patrols
are the norm, and include a driver, patrol leader (often an officer in=-
specting his sector), two riflemen, and an RT0. These patrols move slowly
through the streets, with their lights out. Again, alertness is the key
to success. Troops do not smoke while patrolling in vehicles,

Foot Patrols

Foot patrols are the company's main activity in control of civil
disorder and represent the best deterrent to crime., Depending on the
deployed size of his platoons, the company commander forms from two to four
patrols from each platoon; depanding on the situation, he deploys from
25% to 100% of the patrols at once. Like mounted patrols, foot patrols
2re assigned a route and sector of responsibility through which they move
at varying intervals and in different directions,

The /ormation used 15 up to the patrol leader: He Is given tn-
mission, and he, more than anyone else, should know the requirements in
nis sector,

Some gensral guidance for patrols:

-- Patrols avoid moving urder street iights and simllar danger
areas.,

~~ Members keep staggered intervals between each other,

== Though courteous to civilians, they do not ergage in idle
conversation,

-~ The RTO keeps in constant touch with the platoon (or company)
cP. '
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-+ Adequate security is provided to the front, flanks, and rear,

~~ No member of the patrol loads a magazine or chambers a round

unless specifically instructed by the patrol leader, Normally
such instrustions will not be given unless the patrol is fired

ICiS? on or unless there is sriper fire-in the general area. Such

guidance of necessity varies from situation to situation and
must comply with general guidelines published by the commander
of troops in the city. ODuring the Detroit mission, one in=-
fantry battalion successfully accomplished its mission without
firing a shot, and its area of responsibility was generally
regarded as the "hot spot' of the eastern section of that city.

In summary, mobile and foot patrols act as detervents to prospective
lawbreakers, gather information, and restore order when necessary., A good
patrol is an excellent deterrent to disorder -~ and the success of the deter-
rent depends upon the professionaiism of the patrol,

Conduct_of Reliefs

The relief commander, normallv the platoon leader from whose platoon
patrols are drawn, parsonally places his men on statlonary posts and is
responsible for cosrdination with the vrevious>relief commander to insure
that the area of responsibility remains adequately covered by mobiie and
foot patrols during the time for changing reliefs, Stationary guards ex=
change all information of value with their reliefs, The same exchance is
accemplished by mebile and foot patrols, Information passed along may
include;

-~ Danger areas in the patrol's AOR.

-~ Scenes of reported violations of the law,

Areas in which curfew is frequently broken,
== Location of neavest police officers,
~= Code~words and cali-signs,
The relief commander personally checks his patrols at least once each

hour they are on duty. He stresses the need for continued alertness, mili-
tary bearing and caution in dealing with suspect civilians.

Anti-Sniper Operations

A sniper is an individual who fires a small~calibre weapon from a
concealed location., Since he represents a dangerous adversary to civiiians
and troops alike, his immediate zapture or eliminatior is cne of the most
important dutics of the soldier in the streets. And it must be remembered
that the apprehension of the snipor in an Amevican city is a much different
proposition from the elimination of the sniper in a combat zone, Here
again, the guideline minimum force consistent witii accomplishment of the
mission is crucial, Despite attempts to remove all innocent civiliars

12




from the area of operations, some may remain, Since our purpose is to

safeguard their sccurity, we accomplish nothing if we fire indiscriminately
at suspected general areas,

In Detroit a whole brigade of the 82d Airborne Division noted only
ten sniping incidents in six days of operations, Of the five instances
where troops were targets, only one soldier was slightly wounded, From )70
these and similar facts in the experience of other faderal units, it is
clear that few snipers care to opsrate in areas that are saturated with
well~trained troops. Further, those that do operate tend to fire inaccur-
ately,

In short, when a sniper feels his chances of being caught are good,
his activity will be minimal,

Troops operating in built-up areas must form the habit of looking for
likely positions from which sniper fires may be directed at them or at
civilians, On street patrols, both foot and mobile, the patrol leader must
assign areas of surveillance to men in his unit., Certain men are detailed
to look to the flanks, at windows, rooftops and trees on each side of the
street. Others are instructed to provide rear security from sniper fire.
Finaily, the point men keep a close watch during movement on the likely
sniper locations tn their front, The squad leader makes frequent checks
on his troops! alertness, and insures that, where possible, they avoid
moving under street lights or other lighted areas., As in all street
patrolling, he varies his route and speed of march. Troops riding in
vehicles follow substantially the same guidelines: they face outboard and
look up constantly,

Areas which are known to have come under previous sniper fire or
which represent good cargets to the sniper (e.g., intersections) may be
assigncd stationary guards, These men make use of available cover and
concealment: In no case shoula they be nositioned on rooftops unless
local police and other troops are shown their locations., Stationary guards

are checked vften and should not remain at their posts for more than four
hours.

The following is a recommended method of eliminating or capturing a
sniper: On coming under fire, the patrol takes cover immediately, No

fire is returned unless the sniper's location is definitely pinpointed, in

which case single, aimed shots are fired as necessary. The RTO immediately
reports the sniper fire, giving approximate location, number of rounds

fired, and casualties to the company CP, The company commander immediately
deploys the mobile reserve to help seal-off the immediate area, Meanwhile,
the squad lcader, cooperating with local police, moves to block each exit
to the building from which the shots were fired. He and his patrol members
instruct civilians to move out of the area or to take cover. Then, after
the suspected building has been ‘'covered' by the patrol, the leader and
appointed troops enter the buiiding with local police,

After the sniper has been instructed to lay down his weapon and ccme

out of the building (by electronic megaphone ~- one of which should be
carried by each patrol), the search team, cooperating with loczl police,




(RS AN

E—

GRVE T, S Torer o,

moves to the suspected room and apprehends the suspect, As far as possible,
apprehension is left to local police, who are trained in such duties, For

this reason, local palice should be on_the scene before the search is initia-

ted. Escaping snipers are warned '"Halt!" and then (1) shot to wound (aiming
at legs) if armed or (2) physically restrained and searched if unarmed, |If

lt?’there Is doubt whether the sniper is armed, the soldier, acting uuder the
explicit guidance of his patrol leader or other senior officer, shcots to

wound.

tooting and_Vandalism

Civil disorder is characterized by looting and vandalism, Deployed
patrols have among their main objectives the deterrence of btoth and the
detention, if necessary, of those observed committing crimes and in pos-
session of property under circumstances which indicate that it was ob=-
tained unlawfully during the period of disturbance.

An effective saturation of the company's area of responsibility with
troops will do much to eliminate both problems. All places of business,
especially liquor stores, department stures, and grocery stores should be
checked regularly on the patrols' rounds, However, this is & police func~
tion, and should be accomplished by the local police, Also cecmpany com~
manders must be wary of too many ''point commitments'', especially when made
at the specific request of business owners. These commitments tend to
tie down troops whose presence may he required elsewhere,

If either vandalism or looting occurs, and looters or vandals are
caught "in the act', troops either apprehend or assist the locai police
to apprehend individuzgls as necessity requires. The RTO immediately radios
the company CP, giving all relevant details of the crime, and requests
police assistance if none is available on the spot, Civilians not in-
volved are requested to leave the area,

All necessary measures short of firing at looters or vandals are takan
to apprehend them. Exits are blocked off and individuals are told to
leave the buildings, |If they remain inside, soldiers and local police
then enter the building with weapons locked and loaded to detain them.
All loot is turned over to local police,

Vandalism is more difficult to control than looting. It is without
patt=rn or rational cause; moreover, vandals are rarely caught in the act.
All acts of vandalism are reported to the Company CP and local police forces;
also, areas which have proved particularly susceptible to vandalism are
carefully watched. Persons observed in the act of vandalism are carefully
watched, Persons observed in the act of vandalism are dctained in the same

manner as lcoters.

Troop~Baifing

Soldiers can expect a certain amount of criticism from local civi~
lians, Most of it is good~natured or well~-intended, Some of it is not,
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Soldiers marching in formations are especizlly liable to be jeered by

unfriendly civilians. The commeits and jeering must be ignored. Getting
a ''rise'" out of an individual soldier only encourages the “troop-baiter".

Often the jeering Is directed at individual soldiers with distinguish=
ing weapons or equipment, or those with distinguishing features, Both the
individual and his fellow troopers ignore the jeering. /.752

If the disturbance has racial overtones, Negro tyoopers may be singied
out by trocp~baiters., Their dizsipline in the face of such deplourable
activity is crucial. They should not betray their feelings in any way., A
"color~problem' does not exist in the 82d Airborne Division, and the jeers
of the ignorant oi* uncouth can hardly hope to create one. Equally to be
avoided is the attempt of the well-meaning soldier to "'stick up'' for any
one of his friends who is singled out by the crowd,

Some forms of troop-baiting are more serious., Among these are the
throwing of rocks, bottles, garbage, etc at troops, and the distribution
of propaganda pamphlets among them by 'activist' groups, With regard to
the former: troops in formation continue to move through the area from
which debris is thirown ot them unless, In the opinion of the NCO or
officer in charge, the activity is intense enough to warrant detaining of
suspects, At this time the commander of troops on the spot radios the
next higher headquarters for support and further guidance., Police may be
called in (if they are not depioyed with the marching or putrolling unit).
Meantime, using minimum necessary force, the troop commander detains the
individuals, He avoids the actual use of the bayonet, and under no cir-
cumstances allows the men under his command to fire unless (1) they are
fired on and (2) the location of the hostile fire can be pinpointed. Auto-
matic fire is never used,

Propaganda pamphlets are immediately sent back to headquarters, Extra
copies may be read for their amusement value.

Operational Communications

The infantry compary deploys to areas of clvil disorder with its
organic communications equipment plus necessary backup radios., PRC-6s can
be of service (for use in intra=-patrol communications at short ranges).
The RC~292 antenns may be required for use by company headquarters shouid
interference from power lines make communications witk battalion head~
quarters difficult.

There are two very basic requirements which must be fulfilled, First,
every patrol must have completely reliable communications with the company
CP; second, the company must have completely reliable communications with
battalion headquarters and local pclice. To accomplish this, the company
commander must locate his CP near local telephone facilities, Since Army
radios do not net with police radios, company headquarters must have access
to civ:] telephone communications, As a corollary, the company headquarters
musc remain in continual communication with the CO when he leaves the CP
for any reason,

15

o v




P

ST I S N

-~

173

As always, patrol RTOs must keep careful tabulatlon on the number
of hours their batteries have been used and replace them at the first sign
of weakening strengths,

Procedures

Communications checiks between all elements in contact with one another
(patrol-company; fire-~team to fire-team, etc) are made every half-hour,
Immediate measures are initiated to restore contact should it be lost,

Normal security procedures are followed. The scene of civil disorder
is regarded as 'the field", and the company's depioyment is fully tactical.
Any known ''enemy'' jamming or other interference should cause an immediate
change to the alternate frequency. RTUs are informed before going out on
patrol of the ccde-word for change to an alternate frequency,

Signal Operating Instructions do not go ''forward' of the company CP,

Maximum utilization of code-words for important or frequently sent
messages i stronqly encouraged,

As In combat, leaders do act habitually walk along beside their RTOs.
This can be a deadly tip-off to an alert sniper,

If, for any reason, a patrol should bsccme engaged in an anti-sniper
operation or any operation of similar seriousness, and if it finds itself
unable to communicate with the company CP or police, local pay-telephone
booths should be used to regain contact. (Note: lezving the door of the
booth ajar will keep its light off,) Failing this, a runner is sent immedi~-
ately to the CP.

Acceptance of Gifts From Civilians

The overwhelming majority of civillans in areas of civil disorder
will wolcome the deploymeni of troops to restore order, Many civitians
wili try to show their gratitude by offering various gifts to soldiers,

As a general guideline, soldiers in the streests shouid refer such
offers to the company CP, Gifts of food, soft drinks, dairy products,
magazines, newspapers, paperback books, stationary and cigarettes may be
accepted at the company CP where they will be centralized and redistribu=
ted equitably, Gifts other than those listed, and their like, will not
normally be accepted unless permission is specifically granted by a higher
headquarters. Under no circumstances will soldiers solicit gifts of any
sort from civilians, No soldier or headquarters will accept any alcoholic
beverages from any source.

There were cases in Detroit of grateful shopkeepers inviting both
on-duty and off-duty troopers into their stores to 'help themselves'’.
Beyond accenting a soft drink, or some simiiar token, the solidier should
refuse the offer as courteously as possible,
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Yse of Chemical Agents

FH 19~15, para 121, provides the following guidance in the use of
Yriot control' agents in periods of Civil Disorder:

"The esployment of riot control agentc is an effective and humane
method of riot control when a méss mob must be rendered physically in-
effective for a limited period of time in order to impose the wil! of

authority on a mob," ];%%l

The FM qgoes an to provide more explicit guidance in subsequent chapters,
These are, however, concerned with mob controi., Assuming control of mobs
and crowds is not required, what are other uses of chemical agents in the
control of civil disorder? Who has the authority to order their use? What
are their effects ~ both physical and psychological?

Authority to order use of chemical agents. Plainly, any situation
which requires a decision as to the use of gas or smoke requires immediate
decision, However "humane” chemical agents may be, they are often condemned
by public officials or the press; more impertant, their use may rally the
lawless elements which troops are trying to control, inerefore, the authori-
ty to use gas will vary with the situation, Sometimes it will be delegated
to platoon leaders; sometimes thz company commander will be ordered to hold
all stocks of chemical agents at the CP, Sometimes these agents will not
be distributed to the company,

The following guidance assumes authority has been granted to the lowest
comissioned grades, Normally a lieutenant will accompany a patrel on its
rounds or will be in the CP with the company commander, 1f the patrol
leader feels chemical agents are required, he immediately radios the CP for
permission to use them, [f the company commander o lieutenant in charge
feels the circumstances call for their use, he gives permission aad then
immeciately moves to the scene of the disorder.

Situations other than crowd control which may require use of chemical

acents:

To clear armed looters from a.building. |f an order to leave the
building fails te bring the desired response, a tear-ga:. canister may be

thrown into the area being looted. This should bring the 'desired response’
quickly, i.e., the looters wiil leave the building without loot.

As an anti-sniper agent: 1lhe situation will have to dictate whether
tear agents are called for., The patrol leader must remember that a sniper
can move easily from one room to another. If he h>s been firing from, say,

a fourth or fifth story window, the tear agent wil! not solve the problem
of bringing him to bay. After the anti-sniper team has entered the building
(with local police), the decision to use gas will pass to the police them~
selves. Police have normmally a much better knowiedge of building interiors,
escape routes from buildings, etc, than do soldiers, The patrol leader

should abide by their judgment.
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Jo_prevent escapes down alleys or enclosed passages. Plainly, chemical
agents are in this case more ''humane' than bullets, but they shculd be
employed if and only if no other means of detaining the suspect are avail-
able, Again, iT polic2 are working with troops, the patrol leader should
abide by the decision of the police (without, ¢f course, placing his patrol
under command of the poiice).

/;Z£;ONhen Yo Lock And lLoad; When To Fire

Subjecr to certain exceptions, the major commsnder or federal troops
will provide guidance as to the considerations outlined in the chapter
heading, Troops will be issued a basic load of ammunition at the Ceparture
Airfield (DAF) prior to deployment, It is difficult even to prescribe
theoretical policy in advance for the employment of firearms by members
of the Division, The guideline minimum force consistent with the mission
is valid, but “minimum force' means different things to different people.
And sma!l unit leaders (in some cases individual soidiers) may, in areas
of responsibility covered by scattered patrols, have to judge whether or
not to order fires or fire their own weapons,

The following guidance i35 therefore subject to modifications by major
commanders:

-=- Soldiers who are fired on and who can identify the locations
of those firing may return aimed, singie-~shot fire at their

targets.

-~ Soldiers entering areas known or stronqgly suspected to contain
armed suspects may lock and load.

-~ Detention of suspects who may be armed calls for a weapon
locked and loaded., A loaded weapon is trained on the suspect
during the search of his person that follows apprehension.
when the search is ccmpleted, the suspect is detained for
turn-over to police authority. After he is disarmed, he is

: only physically restrained. The ‘'cover'' weapon is no longer
trained on him,

-- Only on the explicit orders of & senior commander will troops
employ automatic fires,

~- A sniper should draw only aimed, single shots from troops.

Armed, Friendly Civilians .

Subject to state and local regulations, law-abiding citizens are
authorized to own and carry weapons. In cities where the Division is
deployed to control civil disorders, troops can expect to find friendly
civilians who have armed themselves to protect themselves, their families,

and their property.
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Such individuals normally pose no problems to law enforcement agencies.
However, in periods of limited visibility armed, friendly civilians can
be dangerous to trocps. For instance, many residential sreas are inter=
sected by alleyways separating backyards, and often lined with trees and
shrubbery; and the civilian ''guarding'' his house from the back porch, any
sound of movement in the back yard is initiesiiy a hostile sound, At the
same time, shouted warnings by soldiers would alert possible suspects
who are hiding or escaping in alleyways, side~streets, etc. /172;

This ""diiemma'’ is easily resolved, In deploying into an assigned
area of responsipoility, the unit leaders should identify, to the extent
practicable under the clrcumstances, those shop~keepers and home-owners
who are keeping their weapons ready for use, Normolly the assigned area
will be too large to make a complete check practicable., The company
commander, therefore, designates critical areas (business establishments,
alleys, etc) against which vandalism is likely to be directed, or where
snipers may hide, |If he deploys soldiers In stationary locetions, he
informs friendly civilians in the area where they are to be placed, so
that they will not be fired on,

Also, unit leaders should caution civilians having weapons to use care
in identifying their targets before firing, Civilians should be urged
not to load their weapons unless they intend to use them immediately.

Finally, civiiians must not be permitted to joir in fire-fights be-
tween troops and suspects., Their efforts, however weli~intended, can only
add to the problem,

Curfews and Their Enforcement

An emergency serious enough to warrant the comritment of federal troops
will usually cause a curfew to be imposed on the city. Its enforcement is
vitally important. Troops work with police to insure it is not broken,

Violators of curfews are immediately stopped and questioned as to
where they are going, if no exceptions to the rule of curfew has been
authorized, atl violators cre detained and held until local police arrive,
and turned over to them, Sometimes the local government will allow
certain exceptions to curfew, such as working a night shift, {f the
trooper feels that the person cetsined has an honest reason which autho-
rizes him to be out after curfew, he allows the person to proceed. On
the other hand, anyone who does not appear to have a valid excuse to be
out on the streets, either as a pedestrian or in a car, is detained and
given over to the custody of local police,

Curfews are normzlly imposed during heurs of darkness, For a ti@e
after the curfew hour, traffic is often heavy, and troops Jocated at in-
tersections should not stop each automobile to determine its destination =
otherwise serious tie-ups resuls, When the traffic thins down, cars should
be stopped.
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No matter what their excuse, pedestrians should not be allowed on
the streets and sidewalks during curfew hours, They should either be
detained uatil police arrive for questioning them, or, if the distance
is not far, directed to move quickly to their place of business, Their
risk should be explained to them; obviously, they do not understand the
situation if they are out needlessly on the strecis,

';7;’ Licenses of cars which do not stop at established rec-dblocks or ques-

tioning points are taken down and sent forward to highei neadquarters;

along with careful descriptions of the cars and their occupants. Mere

violation of curfew or an attempt to escape from arrest for curfew vio-
lation never justifies the use of firearms to detain such violators.

Withdrawal From Area of Responsibility

when order has been re-established in the operational area, the major
commander of troops will provide guidance for the withdrawal of federal
units from their areas of responsibility, The withdrawai wili be ac-
complished gradually and, as in Detroit, the initial redeoloyment will
most likely be to a site near the operational area.

Even before preliminary withdrawal guidance is issued, the company
commander and his subordinates may be able tn gauge a gradual improvement
in their AOR, At this time bayonets are sheathed on weapons, Later
they are removed altogether. The number of on-duty patrols diminishes,
though the mobile reserve remains on alert. The company commander may
direct reguiar training classes be held for off-duty personnel; PT is
held in the mornings, and, if space is available, athletics provide a
good diversion for the troops,

An effective withdrawal is characterized by ciose liaison with the
new occupying units, if any. Liaison is carried on down to the lowest
practical levels, Natioral Guardsmen, if taking over responsibility from
regular troops, are briefea as fully as pcssible on all aspects of their
new area of responsibility.

Upon receipt cf the withdrawal order, patrol/squad leaders should
ccapile lists of items lost by troops; these lists shou'd be sent to
the company CP early enough to allow a careful search of the area be-
fore the company pulls out. In addition, a careful police call is held
in all areas occupied by the company's elements, Where possible, patrol
leaders, platoon leaders, and the company commander thank civilians who
have been particularly helpful during the period of our operations in
their neighborhoods,

An exit survey for possible damage should te conducted upon with-
drawal from buildings used by. troops. Representatives of the Corps of
Engineers will usually heip in this survey; however, in the absence of
engineer assistance, unit officers should conduct a survey and record
the results for future reierence in the event of damage claims,
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INTELLIGENCE
General

Centrol of civil disorder requires adequate intellligence data at all
levels, individual soldiers and small-unit leaders must constontly look
for useful information and "indicators' within their assigned sectors of
responsibility. Plans are based on intelligence -~ and a company control
plan, for example, is largely based on the information the company commander
has received about his AGR. Normally the reduced '‘hostile' activitics of
daylight hours free junior leaders to move through their sectors, looking
for critical areas, likely places for concealment of snipers, and potential
targets for snipers and looters. Civilians, particularly those who own
small businesses in the area, should be questioned about previous lawless
acts that have occurred near their places of business. They should be en~
couraged to repert hostile phone calls, threats, and all acts of looting,
vandalism, sniping, as wall as rumors of pians for similar acts, ‘'Tips"
from civilians may indicate serious danger to stores and houses., In such
cases small-unit lecders nmay recommend pnsitioning of troops to guard
against the possibility, 2lthough troop commitments to specific locations
should be minimizes, The individual soldier must report tc his immediate
superior any information which may have any possible value to the commander
in his planning, As in combat, troops should use the key word S A L U T E
(Size, activity, location, unit, time, equipment) in reporting information,
Each patsol myst be debriefed by the patrol ieader at its conclusion., He
in turn reports to the CP and presents his findings to the company commander
or piatoon leader, where they are noted in the intelligence journal,

Likewise, relevant intelligence is disseminated down to lowest levels

during patrol briefings, e.g., intelligence about suspected cars moving
across several sectors of responsibiiity.

The Recorder

Control of civil disorder has, as shown above, a continuing need for
up-to~date intelligence data, To insure its benefits be used, it must be
written down by a soldier appointed as a recorder, Each patrol (or squad-
sized element) is assigned a recorder from the patrol or from company
headquarters. The recorder stays with the patrol leader and records in
detail all actions of the natrol and information of possible intelligence
value, He includes as much detail as time permits, and re-checks his re-
cord at the conclusion of the patrcl, |t is then used by the patrol leader
in his report to the unit commander and turned in to the company recorder
(2 clerk) who keeps an accurate and up~to-date journal of the company's
activities. Collected records of unit activities may later be us~d for:

== Their inteliigence value,

-~ To set the record straight in the face of iraccurate or
slanted reporting.

~= To improve future opcrations.
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Reports

In addition to written reports of intelligence ¢ai=s and small-unit
activities, patrols report by radio to cowpanv headquarrers as ofteon as
the ~ompany comminder way direct, but never less fregueuntly thau ance
each lour, and always at the first {ndicction of diserder. Regular oe-
ports oy vary from a briecf “siiuztfon negative" to - firitly detailed
accounting of the patrol's activities during i{fs lasc¢ hnur (excludiog,
of course, any informatior which would comprewmise the unit's plans if
vnfriendly eclements werxe rnionitoring the net). 1In general, the company
comander directs what vadio reports should include. He in turn forwards
hourly "SITREPS" (situatinn reporks) ‘o battalion.

Cetention of Suspects; Yaqging of Veapons and Alleged Stejen Objects:
Yomen Prisoners

Righer headquarters will furnish guidance for the detention of
individuals by federa: troops [the laws vary from state to state). In
the absence of police forces, however, the patrolling unit mdy have to
detain individuals (those, for instance, caught in the act of lcoting
or vndalismi. Though mere explicit guidance will be given by the com-
mander of troops in the city, the ueneral ruie is that trocps dc not fire
at suspects who attempt to escape, though they may ioad their weapons as
a precaution. Wherever possible, troops surround the suspect, and, if
necessary, use minimum pghysical force to restrain hir. He stouid never
be threatened with a weapon. This will prevan the scldier's "bluff"
being called by an individual foolish emough {or shrewd enngh')
attempt oscape with a weapon trained on hinm,

in the meantime, a radio ~rport is immediately sent to the CP, ard
potice are called in,

The detzinee is immediately searched, Concealed weapons and icot
are taken from him and tagged, to be turned over to the police.

Nomeo il no' be searched under any circumstances, and will be
pby:nca-xz ~e-.-aieed only as 2 last resort, to prevent their escape.
There are <cveral rexsonc for this, one bv‘ng that women suspects, when
capturesZ, tend to beuuwe'nartyrs to other lawlers eievents; it Is 2lseo
obvisus what the repercussions of any physics! contact between troops and
women could be when embellished by hostile witresses.

A writtea regort giving a3 detailed descripiion of the circemstances
under whick zsch detentlon occurs will be cade 2t tae eariigst praciicai
time afier detention. Statements froe at least twe witnesses shouid he
obtainei when possible,
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SUMMARY

The 82d Airborne Division paratrooper is recognized by the public
“s one ¢f Averica's finest fighting men. In the future he may be called
on to expose the reputation he has earned as a combat soldier to the
hazard:s of controlling civil disorders in his own country. There is no ;’2?{?
doubting his ability to serve with as much courage, maturity, and skiil
in such a situation a$ he has in combat against an enznmy,

in a clvil disorder, he continues to serve his country by restoring
law and order, ane by providing an atmosphere where the rule of law will
prevail. The successful accomplishment of this mission with a minimum
of force must be recognized by the trooper as one of great honor and
service to his country,

The accomplishment of this mission, of necessity, differs from the
situation vhere the trooper is committed against a hostile enemy on a
foreign soii. In a civil disturbance, the individuals he deals with ave
fellow American citizens entitled to the protection of the US Constitution,
even though they may be acting without regard for the Constitutional guar-
antees of others.

And so the keynote of all operations aimed at the curtailment of civil
disorder is restraint. The soldier acts confidently and with firmness, but
he must gauge his action to the seriousness of the disorder he seeks to
deter or contain,

It is on the shoulders of the individusi paratrooper and his small
unit leaders that the main burden of the task falls, The mission in Detroit
was accomplished in a magnificent manner =-- should another occasion arise,
the 82d Airborne Division remains ready to perform it “ALL THE WAY".
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