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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (5 Jun 68) FOR OT RD 681068 10 June 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 8th Target
Acquisition Battalion, 26th Artillery, Permd Ending 31
January 1968 (U) ¢
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1. Subject reégét is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report 1is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.

‘Aza & .J/Zﬂ$A£(Z4u_.

1 Incl KENNETH G. WICKHAM
as Major General, USA
The Adjutant General

BY ORDER OF THE SECRETARY OF THE ARMY:

DISTRIBUTION:
Commanding Generals
US Continental Army Command
US Army Combat Developments Command
Commandants s
US Army War College
US Army Command and General Staff College
US Army Adjutant General School
US Army Air Defense School
US Army Armor School
US Army Artillery and Missile School
US Army Aviation School
US Army Chemical School
US Army Civil Affairs School
US Army Engineer School
US Army Infantry School
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73 fdmy Intelligence School  Protective marking cancelled when

separated from Inclosure.
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This report, received at Hqs, Department of the Army without
complete indorsements, is published as received to preclude
further delay in benefits gained from the lessons learned
herein.
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FEADQU.LRTERS & HEADUARTED “Ba TERY & °
8th T..GED nCQUISIYIUN Ba®ul.LIOL, 26th ARTILLSL:

LPO 96238
aVGK=~uC 1 Febru.ry .1968
SUBJLCTs Opercticnal Report for Querterly Period Ending 31 Janu~ry 1968
. - (WeNYIC)
TOs See Dietribution

SICTION 1: SIGNZFIC.NT UNIT ACTIVILILS

1o GEWI1.L. Headquerrters and He:dquarters Battery, 8th Tnrget Acquici-
tion Battalion, 26th irtillery, hns the mission of previding survey information
cnd control, ballistic meteorological datc, covnter-nortar and counter battery
rador supyort for the IT Corps Tactical Zone. To help accorplish this mission,
slx uN/I’Il)Q-4A rad. .r detachnents have been attached. 4 list of all organic and
attached sectins is included as inclosure 1.

2. IN{JLI ICNCE. Intelligence data g..the:ed Ly the orranic or attached
secticns is diszeminated to the supported units., This includes rad r plots
of mortar or rocket locations, information gathered by survey parties in the
field, and met vind data.

3e  OFEiL,LICr b 4ND TRLIVING aCTIVILI IS,

a. Flans. ‘The deployment and movenent of all orgunic and attached
sections is controlled by CG, T T'(RCIV Arty.

b. Opexations. Recently there are two metro sectirns, six ..N/I:'PQ—
104 radar szcticns, three AN/NPQ~4A rador secticens, and three survey sections
operating throughout the II Corps Tactical Zone. Duwving the period covered by
this report, one AN/I\IP-‘AOA rad..r was deploycd fron Dong Ha to An Khe, anc one
MI/I“PQ—A,A detachment was deployzd frem Quli YMhon to FPhan Rang. 'The survey pla-
tcon established 26 4th order survey control points over a-proximately 250,000
me ters of THME traverse,

¢, Training. Mandatory training, to include section and individual,
is conducted by all sectinns of this cornand as directed by this and hirher
headquarters. All personnel are cngaged in actual operaticns which will keep
them in a high state of trainins peculiar to their '0S, Additional subjccts
stressed are safcty, Geneva Convention, military justice, character fuidance,
and rcleted commmnd information subjects. ‘“raining is daily and the training
cycle is continuouc .

4, LOGILTICS. Support is provided by Qui ilhon Support Command, “54th
Maintenance Co.; 5th liaintenance Bn. Problems encountercd during the rerorting
reriod were availability of exnendable itens for the meteorological secticns
(radiosondes and calciun hydride), cquipment for the AI\"/I*'I}C¢—4A radar dctach-
nents, and failurcs of electronic distance measuring equipment (T .2)., Action
has been taken by S-4, 41st arty Gy and IVFCRC.IV Artillery to solve these prob-
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5. CIVIL AFFAIRS, The capabilities of this batiery are linited as to
oivic action programs because of the wide dispersion of the orranic and attache!
sections, Clothing eand moncy are donated for the support of an orrhanagc.
During the reporting period there were instances when travel to the orrhenage
was prohibited because of sccurity. ,

6., PIRSOTsl. A rotational hump causcé critical personnel chorteges dur-
ing the month of Dccember to the date of this report. School-trained rader
orerators (1'0S 17BZ0) and-radar mechanics (MOS 26820) do not seem 1o be ~vril-
able. There it also & shoriage of radar werrant officers (I'0S 2114). Valid
requititions exist for these needed replacemente.

7. A4 school was conducted for the training of ROK officers on radar sets
Mi/}.?Q--A,A, AII/:P1~S~4, and AN/TPS-55 during the period 18 Jan 68 - 1 Feb 68.
Three students were trained on the AN/MEQ-44 counter-riortar radur and sent to
the 237th Fa Detachment (Pad..r) in the vicinity of Dak To for two wecks' on
the job training. Seven students were %rained on the AN/T-33 and AN/FFS-4
ground surveillance radars and sent to the %4th Radar Detechmernt at An ihe for
two weeks’ on the jrb training. A48 2f *h: date of this report, the students
arc actively cngaged in treining,

SSCTIMY 23 - CO1 YWl IR'S OBS”‘?RVA'L"I\".‘ S A'D RIECOMITEND.ICNS
vart 1, Observeticns (Lessons Learned)
1+ Opcrations

a. ITX: Protection of Fonrth Ordar (and higher) Survey Control
Pointe (8CP) S

DISCUSEI0 s Having to continue survey operations inland from survey
control poinis egtablished along the coastal areas of the II Corps Arca, it
has been noted that many third and fourth order SCI''s were found moved, mutil-
ated, or totaliy destroyed. Many of these 37P's, however, are located well
within the confines of U.S., sRVIi, and R(XV forces base cemps. This is obvi-
ously due to a lack of information concerning the importance of uesing extreme
ncare when working or driving necar these nonumenta.

OBo NtVawitl e It is cocential thot comme:ers at all levels in all
allied forces be informed that when theit monuments are emplaced in sccured
arcas of their resyective areas of operation, they should he protected against
danage anc destruction. Descriptions of these monuments are published in the
I Field Yorces II Corps Trip List which is discenineted to using artillcry and
astociated military organizations.

b. Iuidi: The use of steel strands found in wire, WD-I/OT as a fiecld

substitute for wire rope, FSN 4010-286-2766, used in receorder, HD-54, AN/PE‘Q—
10A Redar.

DINGULLIOY: (1) Misadjustments, defective components, ard constant
use through comdst necessity may result in damage and comsequent break to any
of the wire ropes which position the stylus carriages.

2
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(2) ‘three of the steel strauds found in field telephone wire,
\ID-I/“‘T, nay be effectively used as an cxpedient replacement fcr the onpmal
wire,

. : (a) The wire, WD-I/TT, should be strippcd to the epproximatc
length desired. Remove three steel strands,

(b) The wire shoull Ve cut anproximately one inch longer
than thc origiral vire. 4 irch at either cnd will be used to pra-foxn the
loop which attaches to the pulley.

(¢) Curcfully, msintaining a uniform twist throughcut its
length, fashion thc three strands into onc wire.

() Install the wire in accordance with the directions given
in paragraph 104 of T 11-5534.

COBLIAVLAT(Y s This expedicnt produced cxcellent results when applicd
to the heiglt scrvo syetem. In aproxinztecly two wecks of oper ticn, heirht
plots wcre producced with the same deprce of fidelity as with the original wire.

2., logistics
IUfs  Pailurc of power unit FU-264/U for the AN/}TQ-10A Radar.

DISCULSION: The frequenocy of the TU-—26A/U pover unit is deternined by
the engine specd. If the frecquency ie not correct, a povernor adjustment is
indicated. Thc enginc specd governor is belt-driven from a pulley on the cn-
gine crankshaft. It is adjustecd to paintain a constant crgine speed of 1800
revolutions per minute. 4t 1800 rpm, 260 cycle outmut frcouency is obtaincd,

CBS3RVLIIC ¢ DIxperience reveals that over 24 hour continucus oncr.tion
of & PU-26A/U power unit with no time cut for maintcnance will cause the pover
unit to fail. "his was evidenced when a redar scetinn had te operate for 69
hours with no shut~down for maintenance, cavsing the spark plugs to carbonizc
ané burn tp. If a back-up powcr unlit is rot available, the vection is out of
acticr.

vart 2, Reccruendutions: MNone

‘\'_,,.“\.." J\Z/‘u L) )\-‘)»’/\"V\L
1 Incl ' UH.RLIS Ba COUHRAND
as Citvle Axtillery
. Commanding
IHTRIBUTION:
5 ~Hq, 41st hrty Gp, ATTN: AVGK-C,
L0 9«’ l;’>8

BOCICUSKATAC AT G700 00, 4G
GEBE

3-Hq, USAKV, Ai%F: AVHGC-DST, ATO
96375
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HEADQUARTERS, 418T ARPILLERY GROUP, APO 96368, 16 Mebruary 1968
T0: Cormanding General, I Meld Yoroe Vietnam Artillery, APO 96350

1, The Operational Report, lessons learned from HHB, 8%h TAB,
26th Artillery is approved and forwarded.

2. Referenoe Seotion 2, part 1, par 1: Elements attached to this
headquarters have beem advised to inform personnel of SCP monument
looations and exeroise oare to preserve them,

MARHL L. WEICH
14C, Artillery
Acting Commander
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HHB, 8th TAB, 26%h Arty

STATUS LOCATION (NW. 734 TOWN),
8/26 Qui Nhon

Organic ' Tuy Hoa

Organic Bong Son

Organic * - An Khe

Orienic Nha Trang

Organic "Tuy Hoa

Orranic Pleiku

Orranic Phu Cat

Organic Can Ranh

Attachcd Qui Nhon

Attached i Yhon

Attached Qui Yhon

Attached than Rang
Attached Pleiku

Attached Dak To

Organic (Throurhout
Organic IT Corrs Tactical
Organic Zonc )
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