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INTRODUCTION

Organized around the directorate concept, the US Army Depet, Cam
Ranh Bay, was activated during this quarter, Likewise, this Operational
Report on Lessons Learned is divided into chapters, each chapter being
devoted to a particular directorate, However, activities of some of the
newly formed directorates have been included in chapters of other older
directorates., Seversl months after the activation of the US Army Depot,
the 504th Quartermaster Depot was phased out. Therefore, this report
includes the activities of the 504th Quartermaster Depot until its
functions were integrated with those of the US Army Depot.
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CHAPTER I
DIRECTORATE OF AIMINISTRATION

ey

o A+ MISSION.

‘ . The mission of the Directorate of Administration is to provide
' . assistance to the Commanding Officer in exercising staff supervision for
military personnel, administration, safety, special services, billeting,
civil affairs, ocivilian personnel and central post fund.

The direotorate is also responsidle for the formulation of
policies and exercising staff supervision over the procurement, alloocation,
promotion, leave, morale and welfare, classification and reclassifiocation,
transfer and replacement, administration of the profio:l.ency pkv program,
and leparation and redeployment of personnel.

B. SIGNIFICAN‘I' ACCOMPL ISHMENTS.

. The New Year began with the Directorate operating as a part of 1
the 504th QM Depot, functioning both as a Depot operation and the post ‘3

functions designated as the Cam Ranh Bay Logistics Area. TD P5-2500-08 |
wes developed in Saigon by the lst Logistical Command to sugment the
504th @1 Depot TOE for station funotions. With a minimum mmber of TD g

personnel on hand the split out of station funoctions was accomplished °
late in Februaxry. Lt Col Homer H. Sittner remained es Direcsor of
Administration, 504th @1 Depot end lst Lt Jack D. Gilbert, his Adjutant. !
1st Lt Wayne McDonnell was designated the S1/Adjutant of the TD. Major

Bdwerd L. Kidd arrived the middle of Maroh and assumed duties of 81/ {:
Adjutent, and lst Lt MoDonnell was moved to the Speoial Services Division.

With. an Sl function both in the 504th @f Depot and in the TD of
the US Ammy Depot, Cam Ranh Bay, there was oconsiderable duplication of
effort in sufh areas as mail and distribution, requisitioning and distri-
bution of publications, handling of correspondence, and dut:l.oa end details

., of personnel.

' The Commending Officer, US Axmy Depot, Cam Ranh Bay, Colonel
Arthur L. Friedman, was promoted to Brigadier General on 1 April 1966 and
 moved to Nha Treng on 15 April 1966. Colonel Alfred H. Crawford assumed
' comuand of the US Ammy Depot, Cam Ranh Bay on 15 April 1966. One of .
~ his first actions was to organize his headquarters staff in the Directorate
~ ooncept parallel with the organization of lst Logistical Command. Depot
" and post functions were consolidated. TOE and TD people were placed
.. together. The Director of Administration, 504th QM Depot and his staff;.
the 81/Adjutant, US immy Depot, Cam Ranh Bay, were meshed and consolidated
into one staff; a one headquarters’ concept was off the ground.
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This oonoept is working end working well. It was soon realised
. that the mission of all activities had outgrown the TD augmentation
authorisation. With this realisation, a revision of TD P5-2500-08 has
béen undertaken. It is snvisioned that the present authorisation of

. 39 officers, 4 warrant officers and 331 enlisted men will be revised
upvards to a total of approximately 70 officers, 7 warrant officers,

and 900 enlisted men to adequately purform the depot missions. At the -
end of the reporting period, work on revising TD requirements was
progreseing as rapidly as possible.

. . G. PROTOCOL AND DISTINUISHED VISITORS.
" Gem Ranh Bay oontimed to be the top attraction in the Far Bast

(. diotinmidnd ‘visitors. Important visitors inoludeds

2 Jen 66 - Senator Stuart Symington (D-Mo)

4 Jan 66 - Hon Stanley R. Resor, Secretary of the Amy
: Brig Gen Keith R. Ware, DOPINFO USA g
Brig Gon Norton, DCG, USARV
ol Geo 8. Blamh.rd,luotoﬂcoyotthom
Col C. H. Gomph, Mil Asst to Secy of the Amy
Lt Col P. A. Butoheson, Mil Asst to Secy of the Army
Lt Col W:lll:l.nd‘ord, USARV Projeot Oﬂ’io'or

4 Jan 66 = Maj Gan\ Yang Yu Pseng, ACofS, G3, Repudblic of China Army
and 6 other ofnoers

'S Jan 66 - Senator Mondale (D-M:Lxm)
Mr. Nelson, Minnvapolis Newspaper
Mr. Boman, l{inmapolis Newspaper

6 Jan 66 - Mr. Garxy Barker, Melboume, sustralis Herald

#10 Jan 66 - Gen Frank Besson, 0G, USAMC

Maj Gen F.F. Chasarck, iset DCHLOG

Brig Gen W. D. Latta, CG, USAECOM

Brig Gen C. W, Eifler, 0G, lst Log Oald

Col J. D. mm. Ghief, Systens Div, Ofo, CofSA
Col We D. Campbell, Jr., 8568, USAMC

Col R. A. Eansen, Chief, Data Systems Ofc, CofSA
Col B. Je mn, Dop 4CS, G4, UW‘G

10 Jen 66 - Ambassedor Bu, Republic of China I.lbauador to RVN
' -Gen O Yu Lun, Dep 0G, Republic of China
Seoretary Wang, Rep of China Embasay, Saigon :
and 12 Major Generals, Republic of China Ammy

u'Jméﬁ-m 266th Amy Band, USARV
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12 Jan 66 - Brig Gen John Kelset, Dep CG, STRATOOM and party

%8 Jan 66 - Mr. Ronald Ross, Minneapolis Tribune
Wally Beene, Stars and Stripes
William Gill, ABC
Robert Jennings, ABC

16 Jan 66 - Gen Frank Besson, CG, USAMC
Brig Gen Ploger, 0G, 18th Engr Bde

17 Jan 66 - Maj Gen Weyland, CG, 25th Inf Div
Brig Gen Walker, DCG, 25th Inf Div

17 Jan 66 - Lt Gen Heintges, DCG, MACV

18 Jan 66 - Brig Gen Jones, USMC
Col Eamblin, Advisor, I Corps

19 Jan 66 - Gen C. W. Abrems, Jr., Vice CofS, US Army

25 Jan 66 - Ambassador Weir, New Zealand
Ambassador Istinveli, Turkey
Ambassador Ovattara, Upper Volta
Anbassador Van Der Zwall, Netherlands
Ambassador Tabaners, Spain
Ambas:3ador Sjolin, Sweden
Ambarizador Laspiur, Argentina
Ambarsador Munok, Dermark
Ambascador Darom, Israel
Mr. Bolt, New Zealand
Mr. Fyding, Demmerk .

Mr. Valete, Brazil
Lt Gen Heintges, DCG, MACV

Gen Westmoreland, COMUSMACV

Adn Ward ;

Brig Gen Eifler, CG, 1lst Log Oomd
Brig Gen Ploger, CG, 18th Engr Bde

26 Jan 66 - Brig Gen Person, Bde Cmdr, 10lst Abn Div

31 Jan 66 - Lt Gen Engler, Dep CG, USARV
Brig Gen Seitz, ADCG, USARV

3 Feb 66 - Lam'mmws. Life Magaszine
Harvey Loomis, Life Magasine

6 Feb 66 - Brig Gen Dean, CofS, FFV
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8 "b 66 - .M Villon, Amerioan Consul
8 Fed 66 - Charley Manly, Chicago Tribune

J.O Peb 66 - Brig Gen H. D. Moore, Jr, PM, USARV
Col Lelman, F¥, FFV

10 Teb 66 - Brig Gen Eggelston, USAMC
Brig Gen Bright, ASD Consultant

16 Peb 66 - Mr. Mansfield, Office of Seoy of State
Brig Gen Machen

16 Peb 66 - Representative Buchanan, US Congress
17 Feb 66 - Amdassador Anderson, Australia and party
17 Peb 66 - Rear Admiral Pressey, CINCPAC and party

22 Feb 66 = Col Mijii, Japanese Amy Attache
Lt Ccl Teschaschel, German Amy Attache

3 l‘o'b 66 - Brig Gen Lollis, G4, USARPAC
Brig Gen Taylor

24 Yeb 66 - Lt Gon Engler, Dep CG, MACV
Maj Gen Adams, G4, USARPAC
Brig Gen Eifler, CG, 18t Log Comd
Brig Gen Ploger, CG, 18th Engr Bde

25 Yeb 66 ~ Maj Gen John Lane, TC
26 Ted 66 - Brig Gen Simpson, CG, MEC, St Louis
1 Mar 66 - Col Maedler, 0SD
Col Clark, MACV, J4
Lt Col Stom, 08D
3 Mar 66 - Mr. Smith, USARPAC Historian
4 Mar 66 - Admirel Sharp, CINCPAC

Gen Westmoreland, COQMUSMACY
Lt Gen Moore, CG, 2d Air Div

4 Max 66 - Lt Gen Spivy, J5, DA

Brig Gen Seignious
Brig Gen Baker, Air Foroce

4 Mar 66 - Mr. Sam Anderson, US0, Executive, Vietnem




7 Mar 66 - Brig Gen Zais, Dep C3, FFV
10 Mar 66 - Georse Romilly, ABC News
Chariss Roppolo, ABC News
Jack Casserly, ABC News
11 Mar 66 - Don Dedera, The Arizona Republic
12 Mar 66 - Jack Gurwell, Texan Newspapers (Houston)
/" 12 Mar 66 - Maj Gen Hansen, CG, USA Munitions Comd and party
13 Mar 66 - Vice Adm Melson, CIA and party
15 Mar 66 - Brig Gen Crowley, MACV J4
13 Mar 66 - Sir Anthony Rumbold, British Anbassador to Thailand
Sir Efferington-Smith, British Ambassador to Vietnam
Col Napier, British Attache to Vietnam
13 Mar 66 - Brig Gen Hardin, CofS, Amy & Air Force Exchange
/ 15 Mar 66 - Gen John K. Waters, CG, USARPAC
' Lt Gen Engler, Dep CG, USARV
Brig Gen Eifler, 0G, 1lst Log Comd

16 Mar 66 - Lt Con Sir John Wilton, CofS, Australian Mil Forces
Air 7ioce Marshal Headlam
Brig Gen Jones, Combat Opn Center

17 Mar 66 - Maj Gen Hutchin, ACofS, P80, CINCPAC L
Col E. S, Willilna. USAF .
y Col M. Rhode, USAF
" .18 Mar 66 - Brig Gen Zais, Dep CG, FFV

19 Mar 66 - Brig Gen H, C. Pattison, Chief of Mil History, DA

20 Mar 66 - Lt Gen Cassidy, Chief of Engineers, DA ‘
22 Mar 66 - Gen Westmoreland, COMUSMACV E j
23 Mar 66 = Lt Gen Engler, Dep CG, USARV

" 26 Mar 66 - Maj Gen Oritz, CG, Ft 5111
/

i — "

28 Mar 66 - Maj Gen Abbey, 2d Air Div
Y
. 31 Mar 66 - Brig Gen Miller, DCofS, P&0, USARV and party




'3 apr 66 - Maj Gen Eifler, CG, lst Log Comd

* 4 Apx 66 - Mr. Cyrus Vanoe, Deputy Secy of Defense
Mr. Euner, Spec isst to the President
v ' Senator MoGee
Mr. Ignatius
Mr. Goulding, Dep Seoy of Def Personal Affairs
Mr. Wisner
Ma) Gen Eifler, CG, 1lst Log Comd

1 5 4 Apr 66 ~ Mr. Bartimo, Civ Pers, DA
\ Brig Gen Berg, USAF

5 Apr 66 - Brig Gen Bayers, Dep CG, 4th Inf Div

7 Apr 66 = Rear Adm MoDonald, CO, MSTS, Far East.
8 Apr 66 - Danmny Kaye and Vicki Carr, USO

9 ApT 66 = Col W. Je MoGuigan, OJCS’ Wash D.C.

10 Apr 66 - Shukichi Khjikawi, Japanese Police
Larry vhitanada, American Embassy

12 Apr 66 - Maj Gen Richardson, IG, DA
12 Apr 66 = Mr. licholas Johnson, Maritime Administration

12 Apr 66 - Congressman Stratton, D-NY
Congresmman Leggett, D-Cal
Congressman Hioks, D-Wash
Congressman Chamberlain, R-Mich
Congressman Stafford, R-Vexmont
Brig Gen Thrash

15 Apr 66 - Jim Luocas, Soripps Howard Newspapers

15 Apr 66 - I‘t G.n m.r’ DOG, USI.BV
Brig Gen Miller, USARV

16 Apr 66 - Adm Sharp, CINCPAC
Gen Westmoreland, COMUSMACV
Brig Gen Friedman, CG, U34SC, Nha Trang
Brig Gen Dumn, MACV Construotion Officer

2 Apr 66 Gen Burold K. Jonhson, CofS, USA
SMAJ Castile, CONARC Sgt Major

22 Apr 66 - Richard Amstrong, Bnturdw Evening Post

21 Apr 66 - Brio Bevareid, CBS News
. Dan Rather, CBS News

The Protoool Officer for this period was Captain John T. Regusa.

. In addition to being the Project Offiocer for all visits which included fixing
itineraries; arrangments for tramsportation and seleotion of briefing offiesty
Captain Ragusa provided briefings in many areas and oonduoted many tours of

of installation facilities. e




. CHAPTER II
- JIRSCTORATLS OF SECURITY, PLANS AND OPERATIONS

K¢ MISSION

The Director of Security, Plans, and Uperations has been given
the mission of formulating operational plans and policies, planning for =
physioal and tadtical security of the Us Army Depot, Cam Hanh Bay and
coordination of that security with contiguous bases operated by the US
Navy and Us Air Force; planning for special projects; planning for the !
reception of newly assigned units and coordinating allocation of real
estate with the area ingineer for billets and operational areas; exer-
cising staff supervision and coordinating of intelligence and counter<
intelligence in the command; assigning nissions of subdbordinate mnits;
responsible for drafting orders assigning or reassigning subordinate
unite; processing security clearances and validations for lst logisti-
cal Command Units located in the command; monitoring and management of
supplies siipped in support of combat operations; operation of a tacti-
cal operations center in event of an attack against the installation. The
strengtih of the directorate at the oclose of the report period was 7
of ficexrs and lu enlisted men. :

s T ——

B REIATIONSHIP TO OTHER DIRECTORATES AND UNITS.

This directorate has staff supervision over subordinate units in
activities pertaining to operational readiness, training, security, intell-
igenouv and contingency plans; coordinates combat service support opera-
tions as wecll s other common actions with other directoratous and staff
.sections as well as wi'h higicr hoadquarters; coordinstion betwwen this
command and the Navy/Air Forco organizations on the peninsula.

Ce SIGNIFICANT ACCCMYLISHMSNTS.

The now year began with the arrival of the advance party of the
14th Invontory Control Center. Headquarters and Headquarters Company, 504th
Qartermaster Depot was appointed to sponsor the new unit and ¢..¢ advance
party bogan to line up suppliocs and equipment in anticipation of the arri-
val of the main body. ‘

TD P5-2500-08, daveloped by Hq let logistical Command to augmaent
the 504th uartermaster Depot *: better enable it to porform a post, camp
and station mission b.gan to roceive filler personncl in early January.
Plans were initiated to split out depot versus station functions and to
reorganige the command accordingly. ) '

4 dotachment of one (1) officer, ton (10) onlisted men and four
(4) ambulances from the 5lst Medical Company (.imbulance) arrived on Jew Trars
pay and was attached to the 136th Medical Detashmunt (Dispensary).

The main body of the 1l4th Inventory Control Contor arrived at
Cam Ranh Air Baso via C~130 airoraft on 8 and 9 January. The unit initially ,
had 13 officers and 106 onlisted men in this command with the romainder of f
tho company working in Saigon logistical Arca mechanising that commande!

Lat
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, supply ‘systom. L4s that task progrussos, the porsonnel will be returned to

' The 934th Dontal Detashment (RJ) arrived in tho command 14 Jamuary.
Tho dotachment has oight (8) officers and sevon (7) onlistud men.

Tho 67th iingineor Dotachment with one (1) officer and twenty-five
onlistod mun arrived on 15 Janvary 1966. Their mission is producing indus-
trinl gescs for dopot stocks.

The first big operation of tho new yoar was kicke™ off on 12 Jamue
ary 1966. OP.RATION BLUZ LIGH!, consistod of debarking the 1/14th Infan-
try Battalion, 25th Infantry Division. Tho troops wore debarked, placed
on vohioclus and oconvoyed to tho Cem Ranh Air Base wherc thoy wore
flown out to a staging arca in the viecinity of Pleiku. The operation was
conducted without incidont and completed on 17 January 19661

Total tonnago moved _  1008.6
Total Personnel debarked 821
Number of Soxrtics flown 113

Plans wero formulated to move troop units into the now 4400 man
cantonmont whon complotod. In order to speed up construction of the tent-
prds, logistics troops were put on a self help program under supervision of
tho 35th inginecr Group (Const). Three (3) teams of 21 men each were formed
to exeoute this program. '

On 8 Fobruary all companios and dotachments assigned to the 10th
Transportation Battalion (ML) were reassigned from the 4th Torminal Command,
to this hoadquartors. The 10th Battalion is thought to bo tho largest bat-
talion in tho active army rolcs with in excess of 2700 personncl assigned.

On 17 Fobruary 1966, tho Cam Ranh Bay logistic area was rodosignated
US .rmy Dopot, Cam Ranh Bay. Colonel Arthur L. Friecdman assumod command of the
newly designatod organization on 19 February replacing Colonel i. L. Morrison
who had boen in command since sugust. The staffing of the hoadquarters ele-
ment of this command is in accordance with Iu 5P=2500-08.

This command received a directive to form a direot support glement
to support tho 3d Brigadas, 25th Infantry Division. Tho forward supp ele~
mont consistod of § officers and 69 cnlisted men and was composed of personnel
trainod in the handling of clesos I, class III, class V as well as a graves
rogistrntion toam, MHE operators and vehicle drivers. The oporation,
dubbed G/RFIXLD, was kicked off on 25 February and lastoed onc month whon
OPERATION LINCOIN commenccd which linkod up the 3d Brigade with a brignde
from the lst /ir Mobile Division. The latter operation was completed on
25 March. Both operations were supported by air line of communication
from Cam Ranh /ir Bnsc to the forward support eloment somo 80 miloe away.
Some 90 tons a dny of class I, III and V wero shippod on the avurage.

Tho 870th Transportation Company (TML Svo) arrived and was assignod
to tho 10th Transportation Battalion (IMML). ‘The company is authorized 329
mon. The company was givon 30 days on the job training in ccuntry before
it was considored operational on 31 March 1966.
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. The 554th Ordnancoe Company (D.3) was tranafered to this command on
28 Fobruary from U5 /rmy Support Command Qui Nhone On tho same date the 149th
Ordnance Company (G3) was transforcd to Qui Nuon. In carly March the 129th
Ordnance Company (Coll and Class) vas transfered, with tho company |
to Qui Nhon and some of tho recovory capability in thu company sent to
Binhs

/
; Tho 18th Ordnance Duotachmont (IM B.) was transfercd to Vung Tau, do-

‘pa.rting this command on 5 March. On 6 March two now units arrived, tho 574th
Quartc.mastor Company (Compositc) and the 575th idjutant Gonural Detachmunt
(/ixm Postal Unit)e Tho 574th has throe (3) bath platoons onc of which

a8 assigned to US Army Support Cormand Iha Trang. The APU has 2 offioors

18 onlistcd men,

Brig Gon Fricdman, CG U3 irmy Depot Cam Ranh Bay was promoted to
that rank on 1 Lpril 1966.

! .

Training was conducted in oarly /ipril in the color coding systom
of idontifying suppliocs and equipment. Warchouscmon and stevedoroes attondod
tho olassos. . forklift class was also conduoted to’ tcech supervisory
personncl a courso of instruotion to be givon to all MHE oporators prior
to 15 May 1966« All company grade officeors and non-commissioned officers
wore given a five hour class on goncral maintenance tn an attempt to up-
grade opcrator and organization maintenancc within thoe command. A4ll officers
attonded an intolligonco class during tho first weok of .pril.

Hq nnd Hq Company, Lmmunition Battalion (Dg/G3)(Provisional) was
organizod on 1 'pril. Tho battalion was organized to ruducec tho span of
control in this organization. Plans have boon formulated to organize a pro-
visionnl maintonancc battalion and a supply and sorvics battrlion as well
as Hq Special Troop to givge this comuand adequato comm-nd and control
JQeadquartors.

With the requircment to incruase socurity of the command with or-
ganlo rosources, a provisional seourity company was organizod on 1l Lpril,
Forocs cormittoed to this company wors provided by tho three major ocommands
in the arca, that is, U3 ‘rmy Dopot, Can Ranh Bay, 35th Engincor Group, and
10th Transportation Battalion. The .srmnition Battalion (Prov) is providing
soourity forcu to scourc the smrmnition storage arca.

Mothor major organizational chango took place on 15 April 1966
when Us Arry Depot, Cam Ranh Bay bucamc subordinate to Us /xrmy support Come
mand Nha Trangs. Brig Gonoeral Fricdman sssuncd cormand of tho latter hoad-
quartors on 15 April. Col i. H. Crawford, Transportntion Corps, assumed
comnand of US irmy Dopot, Cam Ranh Bay on 15 April 1966, Jtaff eloawnts of
the 504th ‘wAartcrnastor Depot and the Ihble of Distribution for the command
he~dquarters were norged to cliiinate duplieation, inoroaso gfficioncy and
nako maximun usc of the porsonncl rosources available.

Pr~otico Defensc Rondiness Tusts wore oonductod nonthly during tho
reporting period. The intolligonce officer naintained oontimious liaison
with other US Arry, Air Force, Rupublic of Korea Forces and Vietnameso agen-
A e
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. oics to insurc tirwly intorchango of intolligence information. Spot

intelligonoo reports werc published anc disscninated to the command covering
significant itcms of intclligenco.

There was no overt onory action within thu geographical limits of
the comiand during the report period.
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II
LESSONS LZARNED

ITEM: There is an imbalance between the ocapability of the port and that of
the depot,

DISCUSSION: a. . izphasis hes been placed on up-grading the oapability of
ports in Vietnam witiout a simultaneous inorease in supply personnel to
handle the increasec tonnage. The port battalion has in excess of 2700
personnel authorized. to ojanate the ports Although all supplieg oconing
ashore are not fo:: the denot thowre is still a serious embalance,

be The results of this embalanoce is the lowering of effioiency
of the port operation becanse supplies and equipment delivered to the depot
cannot be unloaded a3 fast as the port battalion delivers thems In addition,
it oauses a scrious b-clk loy in the depot operation resulting in slow reaction
time to eu 'ply wequsets, Units available to tiis corrand. for Class I,
IT & IV oombined heve a total euthorized strength of less than six hun-
dred and meny of tic.e people ave in the overhead of operating the units
as well as securii- fowrces «nd other required tasks not to speak of
personnel short: es in the units,

+

Q&@VAT_IQ_H: Future troop wiit scheduling should consider all Interrelated
factors whien developing phcose=in dates of troop units.

ITEM: The 647th quartermaster Company (Field Lepot) depends on lebor
service tn roops to sefoxm up to its capability,

DISCUSSIONs The i'ield depot oompany is normally organic to the {uarter-
master General Sui;0:t Dettalion wvhich also has three labom service com-
panies orgonic. To poxform its' mission to full capecity the field depot
company utilizes la:ox serxvice tioops. However the 647th ‘QJertermaster
Compan; was sent ..o cb reduced strength and with no labor servioce txoops
available, the assigned mission is beyond their capability., In addition to
the normal mission t.is oconpaiy has had to staff reefor barges with Class
I personnel wihich has fusthe: downgraded their oapabilit'y.

ONS.RVATION: No wnits should be sent to the combat zone at reduced
strenzth and in t.c cose of the oited company, it should have had labor
service troops availaile to e .form the mission. .

ITiMs Leck of 00 maudl end oont2ol unitse

DISCUSSIONs This ccimngnd, whidh was actually organized with the arrival of
the 504th Quarte:: zater Depot in July 1965, and which was sent here at re-
duced strensth, wes given t.¢ mission of operating the depot as woll as the
post, camp and stetion. Since the arrival of the 504th there was 15
separate oompanies ass:Lgner vefore the first battalion headquarters was
organized, an Anmurition Zettalion (Provisional) whioh was esteblished on
1 April 1966 from J.esouroes nede available by Hq 1st Logistioal Command,

OBS'RVATION: That sufficient oamand and control elementl (Bn Hq) be
phased in with separate coi.panies, The iakk of such headquarters results

in an inofficent operation.




.. * . CH Pf.a‘£ III
DIRECTORATE OF SERVICES
24CETON 1 = »IGIFICANE GAGLNL:WITON L #CIVISLs

) During the oited period the Direotorate of Services was aaaigned & larger
servioes mission which enoompassed the funotions shown under the Depot oexr-
vices Division on the attached organizational chart. Concurrently the retail
supply support mission was transfer.ed to the Director of utation Supply. the
ourrent organizational chart for the Lirector of ..,ervioes, attached as an in-
olosure, provides for two basic divisions under the uireotor of wervioces.

These are:

o The Depot Hervioces Division ~ This division provides all servioces
in support of depot oper=tions, Number of persomnel roquested to staff this
division is shown in each organizetional blooke In developing the require-
ments for Department of the .rmy Civilians, oonsider.tion was given to pro-
viding some continuity within the organization and the utilization of civila:
ians in partioular areas requiring a high degree of speoializ:tion.

‘be The Installation uervices Division - Ihis division provides the
services normally assooiuted with a post, camp or station operation. In
staffing the offices of the division the samo considerztions outlined in the
comuents oconc:rning the Lepot vervices Division were used in determining per-
sonnel requiremcnts., ‘‘he funoctions shown under the Field ..ervices Branch are
pexformed by 10s Units. The Branch Chief, Field vervioces Branch, exercisecs
staff supervision over these units. )

_I@;_@_a}}.g&ippﬂ&ppxigqg__p;vis:I.om Durigj the reporting period tho installa-
tion services funotions contiiued oparations in supnort of parsonnel loocated
in Cam Renh Bay. Number of porsonnel supnorted inoreased from 12,000 as of
31 Deo 1965 to 17,000 as of 30 April 1966, Certain additions were made to
existing operations. These additions are as follows:

&th m The 574th Juarturmaster Company Composite Bath arrived at

Cam Ranh Bay on 10 Maroh 1966, This company is ocomposed of 3 bath platoons
with 4 bath teams per platoon, Une platoon was immediately deployed to Nha
Trang with two platoons remaining in the Cam Ranh Bay iree. Three shower
points have been established to date in support of persomiel located at Cam =

' Ranh Bay. These facilities bocame operational on 29 liarch, 15 April and 21
4pril 1966, respectively. This unit provides hot showers which is a neces=-
sity to our troops working in rook quarries, on road oonstruction, off loading

~ ships, handling supplies and operating maintenance shops. Hot showers are
equally important during the monsoon season when temperatures preclude per=
sonnel from utilizing ocold water showers. Additional shower points will be
established as required or furniched to support operations as directed by
higher headquarters,

Support: The ocapability of the laundry was inoreased during the
period by the installation of a 100 KV generator in lieu of seven 12,5 Ki/
generators a8 a power source for the laundry plant. Meintenance problems
~with respect to a power supply ocontinually pla.gued the laundyy oquipment.




Tho 100 K./ generator appears to have solved this problan. In order to prov:l.de
better service to the customors and introduce some needed compotition into
the ocontraot laundry service, a second source waes requosted and obtained on
approximately 1 April 1966, The additional source located in Nha Trang, has
allowed a more adequate distribution of the work load and improvod the quality
of the finished product, . ) .

t 5 ces Divisions Tho Dopot sexrvices Division was orga.n:l.sed dur-
ing the reporting period. This division provides services support to the
operational elements of the depote In order to desoribe adoquately this seg-
ment of the Director of cervices, each branch is desoribed in detail below to
includo & brief desoription of their functional responsibilitiee.

18 and Labor Control Brsnch: This branch is responsible for the ocontrol
and dispatoh of liaterials Ha.ndl:l.ng siquipment and the oontrol of local natimmal
labor utilized in depot oporations. 4s the depot mission workload was devel-
opod, it was readily apparent that in order to utilize properly the lHE organio
to TOE units and the MHi organic to the depot, a consolidated ocontrol facility
was neededs This faoility was organized using personnel resources of the 504th
Quartormaster Depot and wes looated on a 6,000 square foot area of pierced
steol planking. Instruotions were furnished yUE units under operational con-
trol of the depot that all il -ould be presented to the equipment pool for
teohnical inspeotion and subsequont hand rcooipting to the pool,  Conowrrent
with this aotion, depot and station elemonts woro solicited to determine their
stetice roguirements by type of iiide Lo be olas.ified as & static require-
ment a piece of equipmont must recoeive 80y utilization. .pecific times wrre
cstablished, comensurate with work shift changes, to effect motor stables
and the dispatch of equipment to the ocustomers, 4. is facility became oOpera=-
tional 15 liarchs Rosults to date have becn vory gratifyings T':e pool oon=
trols dispatoh and operators maintenanoce with respect to all hii, In addi-
tion, it monitors on e eontinuous basis the utilization of equipment, re-
ceives and acts on requircments for adéitional equipment and processes equipe
mont into field maintenance shops for scheduled maintenance and repair.

. Conourrent with the establishment of the MILI faoility, planning was initi-
ated for a labor ocontrol offico. Tuis office is responsible for the process-
ing of labor roguirements for oporational elements of tho US Army Depot, Cam
Ranh Bay. It roceivos roquiraments from these elements and effoots neoessary
‘liaision with the Civilian Porsomncl Offioce to insuro that requirements are
reflooted in the form of roquosts to hire. It further maintains a ocomplete -
file on all requests for hiro by depot olauents. .han fully developed this

offico will also monitor timo a.nd atiaondancc roports,

za.okggg and (Urenting Branch: Prior to Januery, 1966 initial plans were
developed for the establishing of a packing and orating facility to support
dapot operations. 1o obtain some basic guidence on this type operation, other
depots overscas with mission workloads similiar to that at Cam Ranh Bay were
quoried. Based on the current mission and guidance furnishod from sourcos
queried, tho detalled plan was devecloped for a packing and orating facility
in early January 1966, Power tools for this faollity were placed on ordex -
at that time on a priority 12,  ./hen items wore not reccived by the roquired -
delivery dato, itams wore plaoed on purchase request to lst Logistiocal Command
. for proowrement in Japan. Concurrent with the developing of power tool ro=-
quircments, facility requiruments were prepared and sutmitted to the Aroa
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Mnoor for inolusion in “tho 1iCA oonstruction program. This faoility is
ourrontly programmod for FY 67, Sinoo cortain packing and crating support

‘ was neoded immociately in support of depot operctions, a small faoility was
oponed on 15 Fobruary 1966, in a maintenancc tent utilizing 4,000 sq ft of
picroed stoel planking for hard stand. ‘1this faoility to date has oomstruoctod
and ropaired pallots und constructod sholving for storage of repoir parts in
dopot warchouses, .is powor oquipment and the permanent faoility became avail-
adle, funotions performod by this faocility will be axpanded to inoludo packag-

& 1.n¢ of supplics for uhipnuxt.

goxvices Brancly Tho borvioes Brench omsisting of the iteclamation Laun~
dry Ueotion end the Purchasing and Contracting w.cotion is not ocompletely opera-
tional as of this dates Owrrently no roquirement axists for a reclamation
laundry fooility. Should tho nood arise, tho fiold laundry operated by the
59th ‘uartermaster Company ocould paerform this mission on a limitod besis.
The Purchesing and Contracting .eotion rooceives requiremeonts from oporational
elemonts of tho depot for proouramont, verifies the need for looal purchase,
propares tho noocessary Purohase iequest and Commitment dooumant and forwards
the requost through appropriate channels for proouremunt action by Purchasing
and Contracting Division, 1lst Logistical Commond, a8 roquired this office per-
fomms follow up action on purchese roquests to staff olemonts of 1lst Logistioal
Comand., .

w3CLION IT » COMishDidits SO ENDU IVNS

Lessons Loarnods

Ites During tho later part of tho monsoon sccson and during January 1966
the servioe provided by the contract laundry at My Ca was below desired stan-
doxds. Time required for the laundry of oontract items was oxocessivo.

sl It was obsorved that excossive timo was boing used by the
oivilian oontract laundry in prooessing contract itoms.

- Qbsorvatioms A survoy was made of oomucreial laundry firms in this areas
Based on this survoy it was disoovered that a firmm in lhe Treng, ocwrrently

© performing oontract loundry for tho Nha Urang Jupport Aron oould accept an
additional workload. 4 requost for an adiitional contract agroament was for-
worded to lst Logistiocsl Comacnd. This roquost was approved. Results to
dato have been vory satisfaotary end the sorvice to the customer has been
stbstantially improved. . '

Itams The power supply for tho lawdry units whioh ocomsists of‘ a gu.sd;
line engino that provides power for the unit's generator were continually l
. breaking down. This roduced tho capability of tho loundry plant.

si The power supply for ocach lunndry unit is supplied dy a gnéad
line engine whioh provides power to drive tho 12,5 K./ gonorator on ecch unit,
Due to the high deadline rate anong these engines tho produstivity of tho

J.m.ndry was, groatly reduocd.

e




Observation: 4 100 K4 gencrator woa instolled ond providod suffioient
power to oporato all laundry units. ‘Yhis aotion has cnabled the lawdry to
- operdto at maxinum capacity.
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CHAPTER IV

DIRECTORATE OF MAINTENANCE

1. Significant Organizational Activities

This directorate was increased from 3 officers and 7 enlisted men to 9
officers, 36 enlisted men, and 12 Department of the Army oivilians. These
personnel oovered the areas of RED BALL administration, purchasing and ocon-
tracting. Tech supply, Light QM Equipment maintenance, automotive and MHE
maintenance, and electronics. This directorate also has a CMMI and road
side spot check team under its operation oontrol.

Direct and General Support maintenance were rendered by the following

units:

31st Ordnance Company (DAS) .

554th Ordnance Company (DAS)

59th Quartermaster Company (Fh)

128th Signal Company

82nd Transportation Company (AGS)

510th Engineer Company
The above units are all operational at the present time.

Effective 11 March 1966 a consoilidation of Organizational and Direct
Support maintenance was established. This centralized MHE Maintenamce Shop
was established for all using units under command of 504th Quartermaster
Depot so that utilization and control could be properly exercised. All
orgenizational end direct support mechanics were placed under the operat-
ional control of the OIC of this maintenance ahOp.

During the periods 19 thru 21 March and 22 thru 24 March MOCOM had an
instruction team at Cam Ranh Bay to oonduot classes on the operation of
forklifts, Fifteen to twenty operators were taught :Ln each cless in an
effort to decrease poor driving habits

To decrease the workload on the automotive shops a daily motor stables
check was established on 22 April. Personnel from the CMMI team checked
motor pools to inswre that motor stables were being performed according to
schedule. All units submitted a schedule of daily motor stables to this .
directorate and ¢ series of checks was initiated. This seems to have eased
the work load on the Direct Support Automotive Shops by inocreasing the ef-
ficiency of orgenizationecl and operator meintenance within the using unit,

On 10-11 Merch 1966 Lt Col. Jumes F. Lynn, and CWO James H. Stinnett
attended the first maintenance conference conducted by the 1at Log Cmd,
The Maintenance Direotorate 1st Log Cmd. discussed the following topios.

8. Maintenance Rebuild Program

b. TAERS Reporting

0. M-151 Repeir Parts Program

d, Standardization program for MHE and oconstruction equipment

-17=
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Eleotronics
Maintenance float
ASL's

Insufficient repair parts available

Unusual operating oonditions (sand end inrdequate roads)
Insuffioient training at organigational level in the operation

and maintencnce of equipment under adverse conditions

Aotionr teaken to eliminete items (b) and (o) are =s follows:

Qo
b.
C.
d.

The Directorate of Mrintenance Office hes sent supervisory personnel

Enforced supervised motor stebles

: The deedline oontinues at an unacceptoble rate due to the following
fastors: '

Implementation of training in units and review of mcintenance programs
Inorensed emphasis on road side inspections to keep commenders informed
Initiation of formal commend maintenance inspection on 15 Feb 1966

as well cs oontaot teams into other areas of Vietnam to attempt to solve

aome of their maintenunce problem areas.

the Oxrdnence, Engineer, and Artillery fields.

This work has been conducted in

Red Bell requisitions hove removed 424 items of Ordnance, Quartermaster,
Engineer, Signal, and Marine equipment from deadline.
parts requisitioned through normsl supply channels are still in a due-out
status due to the lag in shipments,

2, Commanders Recommendations

However many repair

(1) Porsonnsl: There is a shortage of trained personnel in the fields

of 8ignal, Engineer, Ordnance and Quartermaster.

shortages in e¢ech of the above fields.

(a) Signal:
Radexr Rep. Tech. 282A
Radio Rep. Tech, 281A
ADPS Equip. kep. Tech. 301A
Blacksmith 44D20
Welder 44C20
Radio Repmn. 31E20
Redio Repun. Helper 31E20
II Equip. Repmn. 31J20
II Equip. Repmn. Helper 31J20
Cemera Repmn. 41E20
Gen. Repmn. Helper 52410
Aux. Equip. Repun. 34C20
Elec. Wfore. Repun. 26N20

b ineer:

(®) m\girame.n 36A10
Gas Turbine Gen. Repmn. 52410
Supply Hendler : 56410

m. Equ.‘l.p. Moint. Help-Gwo

Wheeled Vech. Mech. Help.63410°

Shop Clerk 71820
Platoon Leader 4880
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(o) Ordnance: r—

Auto Repmn. 63H20 3 ea.
Light Truck Driver 63410 9 ea.
F & B repun., - 63G20 2 ea.
Meochinist 44E20 1 ea.
Welders Helper 44A10 . 2 e,
Canvas ~nd Lth. Repmn 213C20 1l es
Shop Clerk 71820 2 ea,
Cooks Helper 94A10 1 ea.
8Swdb Operator 36410 3 ea.
() Quartermaster _
Heavy Equip. Repair 3 ea.
Welder : 3 ea.
Febric and Lth. Repmn T ea.

There is also & shortege of olerk typists in all fields of maintenance.
These shortages are due largely to the rotation of many personnel. It is
recommended that increersed emphasis be placed on the filling of requisitions
for qualified replacements.

2) Intelligence: N/A

3) Securisy: N/A
4) Operat:ons and Training: In many instances, personnel arriving
in Vietnam as truuk drivers or heavy equipment operators had insufficient
treining before arrivel to cope with the severe oonditione of sand and
heet at Cam Renh Bay., It is recommended thet inoreased emphesis be pleeed
on proper driving procedure and operator mecintenence during the initial
training period. This sdded training will help considerably in the re-
duction of the deadline rate.

(5) Logistiocss The invocation of RED BALL has removed uany items
from deadline however incremsed emphasis should be placed on the processing
of reguler requisitions. At the last report there were 40,267 requisitions
~ outstanding. As a result of the slow reaction to normal supply requisitions.

| Leasons Learned

Power Steering Pumps

Item: Fallure of 5 Yon multifuel power steering pumps

Disoussion: The failure rate of 5 ton multifuel power steering puups in
the Cam Renh Bey aree is on the increase

Obeservation: Operetors cen help inocrease pump life by running the multi-
fuel engine at o fast idle when steering at a halt; this will reduce wear
end dear on the punp.

Generators

Item: Generator breskdown

Disoussion: NMany of the recent generator breckdowns can be treced to con-
densation of moisture inside the equipnent.

Obsgervation: Cold generators should be run for at least ten minutes before
applying o locde. The circulation of eir around the stator windings will
tend to reiaove eaccumulated moisture.
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: ' ) Multifuel Engines

Ztems . Cracked heads on multifuel engines

Discussion: Failure to ellow the engine to cool at idle speed is causing

unoven oooling and frequently results in oracking of the cylinder heads,
s Coumanders cnd operators have been reminded that proper

operation of the multifuel engines require that the engines be run at

idle speed to avoid uneven cooling.

Work Areas

$ Work arens are unsuited for maintenance
t Most of the repairs are being made on metal airoraft lending
mats and in the send.
Observation: Work areas are being construoted in the Depot aren. These
areas will be on concrete slcbs and housed in lerge werehouses. Construc-

, tion is in the finnl stages on most building.

Truck, Forklift, RT

'I.m: Fellure of governor

Discussion: Failure of the governor is caused by the weights and their
aft striking the lock ring on the center shaft and dislocating it. The

weighta fly out further than normal which scores the inside of the ‘case,

eventually ccusing a ciroumferential split.

Qbservetion: Steps are being taken to correct this fault by modificatio

?f the governor. -

(
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CHAPTER V
. DIRECTORATE OF SUPPLY
Chicef of Storego Division

1¢ Orgonization:

ae - Tho Dircctorntc of Supply wes rcorganizcd to a Storsge Division
e3 a rcesult of the 14th Inventory Control Centor asemning the Stock Control and
Supply Control mission for Clnso I and II for the II Corps rxen, Stock Control
personnel fron the dopot units romnined with the 14th Icc, s tho 14th ICC
was not up to full strongth and due to tho lrok of qunlificd personncl to assumo
the Stock and Supply Control mission.

i be Tho dopot ADP's officer, Mrjor John J. Rooney, woo roleasod
f;om tho Storsge Division and was assignod for duty with tho 14th ICC Stook
rgcriont Division, Crptain halph D Cahill was reloased from duty with tho
‘Storage Division and agsumed tho dutios of Commending Officor, Hoadquertors and
Hoedquortoro Company, 504th Quarternmnstor Dopote Captain Bobby B. Spooncmore
‘wrg roloescd from Storngo Division and acoigned for duty as Chief Stook"Control,
14th ICC, Cnptein Donrld P, Brown, Closo III Officer asgumed tho dutics as
Comnrnding Officer, 524th Quartormaster Company (Potrl Depot). Sorgeant :
First Clasoc Lonnic K, Storrett was assigned for duty with the 14th ICC, Clnss I
Brrnche Sorgoant First Clnss Lrvin H. Hoffor, Class III operations scrgecnt,
wao planced on TDY to Phan Rang to sot up ~ now POL supply point and pumping
ptation for thc support of the now Air Forco Base loonted nt Phan Rang, First
Lioutonant Chrrles T. Dobson formoerly Cl-~ss III operations, assumed the dutios
of Cless III Officers Mnjor Roburt L. Dgvis and Sorgoant Major Amos O. Sonscnlg
worc nssigned to tho Stornge Division, offeotive 1 Februrxry 1966, Major Devis
assunied tho dutios of the Gonoral Maturirl Branch, S/Mnjor Scnsonig nssumod tho -
dutics of Chiof Clork for Stornge Division,

¢6s Tho Storsge Division lost the ammunition storage mission
of footivo 5 April 1966, The amrmnition battalion sssumed the storago mission
for axmmnition, ‘

20 Acoprplishments and New Problemss

te Clrss I, Coverod storoge sprec has inorcased during this
roporting poriods Cless I has 62,000 uquerc foet of covered starego space, of
i h 7,000 squrrce foot 1s ocouplcd vith cundry itoms. The dopot rocently
roceived a large nunbor of 1,600 cubio foct reofer boxes of which 91 will bo
installed at Cen Rrnh Beye A lottor roquesting renl ostate and orcotion of
roofers was forwnrdod 1st Logistionl Cormand on 25 Maroh 1966,

bse Class II

(1) Covered storage space has improved during this roporting
poriod. Currontly Class II has 76,000 squero foot of covcrod astorage sproo
aveileblo nnd 45 oxpootod to reccivo an additional 24,000 equaro foet within tho
noxt 15 drys. Howuver, basod on stoocks duo in, a oritiocal shortsge of coverod
storngo spnoc otill oxistas, Tho full impnot of this shortago of otorago spaco



-

wlll booome routo cs ~ndditionnl picrs boecare nvnilable for disohrrge of onrgoe.
4 oritionl shortrgo of stornge nids otill oxists, 1.0. box nnd flat prllets ~nd
stornge bins; howovor, n contrrot hes bucn relensed by 1st Logistionl Conmmnd
and is cxpootod to be dolivercd within the noxt thirty dnys. In addition to
the loonl contrrot, n shipnunt of box and flat prllots and storrgce bins is

due to arrive from U, S. Lrry Dopot, Jnpan, in tho very noar future,

- (2) Mr. Sponrs, Mr. King and Mr, Yanagouchi, U. S. Lrny Dopét,
Japen, 8torngo issistance Tenn, arrived at Con Renh Bay on 7 Lpril to assist
in rowarchousing and obtaining noocossery storage aids,

-

e Clrss III

- (1) Can Ranh Air Baso continucd to grow and bulk jot fuol consurption
oontimied rising shnrply fron 2,894,200 gnllons in Dooombor 1965 to 7,224,500
grllons in March 1966, Bulk Mogns and Dicsol continuod to inororgg slowly but
stondily ns now units rrrived and tho construction offort wns inoronscd. Bulk
Lvgns cohsunption ronninod low during this poriod, inorensing only slightly.

(2) with tho nir bnso boooring oporntionnl, 55 gnllon druns ~nd 500
gnollon ocollnpsible drums worce used to support inlrnd edrfioclds and in support
of tnoticnl oporations. .pproxinately 1200 55 gallon drunms and 1512 500
grllon collnpsiblc druns were ~irlifted during this period.

(3) The usc of tho 500 grllon collnpsiblc drun groatly inorcnsed our
support onprbility, but druns weru in short supply during this poriod. 4
largo porcentnge of druns hnndled worc dan~ged and lorkod nftor very littlo
usce No rupeadr froility wos nvnilnble during this period to ropair leaking
druns ~anl approxinately 250 le~king druns were on hrnd nt the ond of this
pgsréod. 4 roupair faocility wrs boing set up ~nd boormoe oporationnl on 1 fpril
1966,

(4) Du-ing this poriod, sovoral LCU locds of druns, 55 gellon, werc
ah:l.ppod to Phan Thiot nand Tuy Hoe, Lpproxinatoly 3500 druns wore shippod.

(5) L totrl of 11,501 drums of JP-4, 1,407 drums of .vges, 2,979
druns of Mogrs nml 3,922 druns of dicscl wore consumed or shipped dur:l.ng this
poriod,

(6) Duo to tho rocuipt of additional druns and packegod oils and
lubriorntos, a now starnge aron of approxnntoly 130,000 squaro foot wns preparod
to noet inmedinte requirenonts.

(7) Taking advantngo of tho harbor, 2SSO Corporntion stationed e
T=2 tankor hore to be uscd rs n floating storsagc to supply Cen Ranh Bay and
Qi Nhen, 4 T=1 vossel wrs used to shuttle from Cam Rmh Bay to Qui Whon,
The US irny continuod to uso USNS ships in r sinilinxr mothod to supply Qui

Nhon, Nha Trong, Phan Rang and Cam Ranh Bay, with Cam Ranh Bay as tho contrrl
station,




(8) Pormrnont storcge trnks were under construction during this
poriod rnd n 172,000 barrel stecl bolted tonk frrn consisting of 16 each,
10,000 barrel tanks ~nd 4 onch, 3,000 barrel tonks wns npproxinntoly 75%
oomploted nt the ond of this roporting period. Of these trnks, one 10,000
barrel tenk wes put into scrvice to be used ns ~ sottling tonk,

(9) In errly March tho potroloun pipelinc froility in Phrn Rang
wrs oconplctod and 8 men fron Crn Rnnh By were sont to opernte it until
achedulod tortdinnl porsonncl would nrrive in suvoral nonths,

(10) In Fobrunry, onc officer and 10 onlistod porsonncl wore sent to
Ben Mo Thuot to opornte n forwnrd Class III Supply Point in support of Operation
Garficld, :

(11) During this poriod, potroloun personncl contimuod to rotate with
fow roplecconents, This trend continued throughout tho poriod nnl ~t present o
oritical shortnge of personncl oxists,

de Engincor Clnss IV

(1) Class IV Storngc facilitios have inproved during the ourront
reporting poriod. Engincor Clnss IV stornge ocoupics 1,290,000 squarc feot, with
approxinatoly 30,000 tons on hends Tho 1,290,000 squaro feet h~ve rocontly
been rownrrchoused ~nd orgrnized into storrge bnys 20! x 40', Latorite ronds
hnvo beon constructode These rords and cross nisles have saved many valuable
n~n hours by pornitting repid novéreont of honvy cquipnent, orancs, sto, from
onc nror’ to enothor. A rocont location survoy was mado and an soourato stook
loontor systenn hns bean estnblished, '

(2) Inproveriont of sccurity was nrde by the installation of a bnrbed
wire fonce nround the storage arcn., Plans have beon prepored to instell a
pcrnnnont lighting syston which is raquired for a nmore officiont night operation.

(3) The Engincor Clnss IV stornge oporntion hnndles en avorage of 500
tons drily, This heavy work load is nccomplished by cross trrining 2ll porsonnol.
To naintrin fluxdbility, thosc porsonncl, prinnrily supply hrndlors, are oross
trainud to operate or~ncs, trucks and rough terrain forkiifts,

S
(4). During this roport poriod, tho ASL for construction itoms was
inervnsod by 400 linc itcnse. Stocks arc oxpeoted to crrive at the dopot within
nincty dgys and will inercrso tho stocks nnd tonnego on hand fran 30,000 tons to
epproxinatcly 150,000 tons.

ce Tactical Support:

The U, S. Lxny Dopot hed tho logistionl support rcsponsibility for
Operetion Grrficld (Ben Me Thuot). Mnjor Johnson, Lseistant Chiof of Storego,
and 52 porsonncl fron the Stormgo Division participated in th: logistionl support
for Oporntion Grrficlds Tho operation bogon on 24 Fobruery and the phese out
of rzizpl;;éga bogrn 1 Lpril 1966 (11 tronps roturncd to Cnn Ranh Bay on 26
Ap °
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; Fifty ''housand Gellon Collapsibl: Conteiners

ITidis The largest collersible POL contziners that the Amy uses are of
10,000 gallon capacity,

ON: The Air Force purchas:s and uses 50,000 gallon collapsible
~ . —-—gontainers for POL for use at forward airfields where they do not have
stevl tankage, These items would be very useful to the .irmy in ferward
areas particularly for aviation products such as JP=4, A great deal
¥ more fuel sould be stored in these containers with less resl estate than
would be the case with five each 10,000 gallon eontainers,

C3SLRVATICN: The .irmy should procure and use 50,000 gallon collapsible
POL tanks,

- Assigmment of Supnly Jetechments

I IThi: dore saall TQLL 500 series su;rly detachmcnte could be profitebly used in
Vietnam type wars.,

DISCUSSILN: In build-up tvpe .lozisticel operations it is necessary to run
many smell supplv points for reteil snd camnbst support oper:tions., Smell
TOLL 500 series su ply detachments are ideal for such operations and they
prevent the dissipetion of wholesale de.ot-type units on small jobs to
the detriment of their primerv depot missions,

OBSERVITIUN: A considerably lsrger number of TOL 500 series supplv
detachments should be provided in troop build-ups for limited-type wars,




Push Shiment of Small uantities
' ' of Lepair Part Type Items

IT:li: The Department of the ..ry computes the quantities of push shipments
to accampany the troops for each bulld-up, A very large quantity of these
items sre small repair pert type items but frequently only one or two of
each item may be shipped, |

DIGCUSSION: These repair-part type items are shipped on the besis of so
many for the repair of such and such a density of end items present.

This causes the absurd situation of receiving large triple wall containers
of small packages, sanetimes 500 or more line items in each container. kach
line item consists of one transistor, two screws, five cotter pins, or

two geskets, etc,

OBSMEY.\TIull: Consideration should be given to shipping standard :-ecks
which would be faster to ship and receive and less subject to loss enroute,
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GHAPTER VI
VIRLCTORALTE OF AMMUNITION
Section I -~ Significant Organizational Activities

1. On 1 April 1966, the Ammunition Battalion (DS/GS)(Frov) was organitzed
by paragreph 1, General Order #13, Headquarters, US Army’ Depot, Cam Ranh Bay.
At the same time, the 174th Ord Det (AR), 611th, 630th, and 60éth Ordnance
Companies (:mmo) were attached to the bettalion for all purposes by paragraph
1, General Order #14. The 133rd Ord Det (LOD) was attached for administration,
rations, and quarters by General Order #14, dated 1 April 1966,

2. The personnel used to staff the battalion headquarters and headquarters
and headquarters company was drawn from assets of the 52 Ord Group in Saigon,
The advance party began to arrive at Cam Ranh Bay on 19 March 1966. The
TOE equipment available to the provisional battalion was also drawn from
the 52 Ord Group., On 1 april, eleven people had arrived at Cam Ranh Bay
to begin the organizational planning. The company coammanders of the units
to be attached to the battalion were contacted and plans wére made to move
into the new cantonment area. Troops assigned to the battalion began arriving
on ar about 3 April 1966 and all had reported by 5 April 1966,

3. The cantonment area was organized and tents were erected on cement
pads which presently houses the entire battalion, As mess halls, latrines,
and showers were completed, the ordnance units commenced moving into their

' respective areas with the 606th Ord Co, being the first unit to move, The

630th Ord Co, moved subsequently and the remainder of units are presently
" in the process of occupying their respective areas,
bo Concurrently with occupation of the cantonment area, the depot
- ammnition personnel have handled a daily average of 370 S/T of ammunition,
5. The battalion was given an additional mission of providing security
for the amnmunition depot. Personnel were drawn from each unit and communication
equipment installed to offer adequate security measures.

Section Il - Commanders Recammendations

1. Personnel: Based on the degree of performance, it is evident that
units should be deployed as full strength TOE as opposed to reduced strength.

2, Intelligence: Not applicable. :

3. Security: In most theeatres of operation, indigenous personnel are
usable as security guards., This is not true in Vietnam, and the resulting
burden of security is too grest for the ammunition companies to cope with.
Provisions should be made for security guard companies to assure this responsi-
bility, thus relieving the ordnance companies for ammunition duties,

4, Operations and Training: In view of the increasing palletization of
amunition, amunition handlers should be trained in fork lift and crane
operations as an integral part of their training,

5 Logistics: All anmunition ships arrived in countrg should carry a
predetermined basic load of repeir components and materials for maintenance
of ammnition boxes, Material handling equipment used for off-loading of
amminition should be of equal capebility as that used in loading. This
will prevent needless dauage to ammnition and missiles at the port.




. " be Lessons learned: The sendy type soil at Can Ranh Bay will not support
heavy armunition stacks and has been known to shift to the extent that staoks :
have tumbled overnight, Pierced stecl planking has been used to afford a noro

stable fourdation,
T7e Due to the intense heat and -heavy rainfall i.t is necessary to provido*

covered storage for small erms armmunition and pyroteohnics. This should inclule
a deﬁ.nite noans of ventilation, C . .




' CZLITR] YIX
g DTAXTCRITI O TR 02Cu2ATION
Section 1, "3ignifioent Orgenizationel Lotivities®

4 Tae nontoon bridse wiichh conneots the Cam Ranh peninsula to
tao meinlend was opened to txaffio at eynioximately 0230 hours, 9 Januery
1966, Tuis inozeased tie tzeffic flow cajebility from apnroximeately
785 (by Lerzy) to apvroximetely 3500 vehioles per 24-hour period.

B. A OONEX Transnorter utilisation survey was conduoted during the
period 15 - 31 Jamuery 1965, Tais surve was nade to ensure that these
itens of squipnent cre effectively utilised and properly mainteined.

Ce Iffective 19 Jenuary 1965, the lst Logisiical Command has in
direct surport one (1) CV-2 eiroxcft serving all lozistiocs ereas end
supnort oorrands londay through Seturdayre

Do Lettex, thls offica, subjeocts Doownentation of Shipnents, 27
Jenvary 1966, wes distributed to all units in thie Can Ranh Bay area to
insure thet all shipments mede from thils exea are doounented in ecoordanoce
with AR 55-10 (1TLITANP), .

B, Letter, this offics, subjeots I latum of Cerzo Pallets to the
Local Poxt, 27 Januaxy 1966, was distributed to all units in the Cam Henh
Bay area, rsquesting thet imnediate sotion bs taken to lhave all available
oargo pnllsis returned to the loocal port. Chese pellets are required to
expedits vessel dischexze and delivery of supplies and meterial to -
oonsignees.

Fo 4n Instelletion Capaoity .isport wus submitted to tae Direetoor,
&4 Treffio Jegion, TMA 1OV, AVO 95240, on 23 Jedruery 1966, A re-
quirenent wes subnitted for sixty (60) Truoks, 2i; Ton 6x5, for intree
depot orexations,

G Oolonel Cary i, Kennedr, Jr., 70, Project Officer for tie
establisinent of 30730 (Roll On/Roll Off) service in Vietnam, visited

this sxea on 26 Februcxy 1966, :Iis objective was to esteblish RO/RO
servioe L3AT, Yut MIT 1 July 1956, The Teurus (a #0/R0 vessel) errived

et Oam Renh Bey on 22 Meroh 1966 end beokloaded evnroxinately 92 8/T of
unsexviceable assanblies for Olinawe, Thais vessel, or one with similar
oepebility, will neke two tiips per montli bvetween Cem Ranh Bay end Olkinawa. .

‘ He 4 2equiremont was submitted to the Civilian Persomnel Office on
27 Pedxuary 1966 for 340 loocal nctionel employees. Tais fisure repre-
sents jersonnel MeYuirenents throuzh 31 Deoenber 1966 in support of the
trensportation motor pool operation.

Is Istter AVIC 0u}-T0, this headquarters, sudjeots Administrative
Vehiocle lequirenent for 7Y 1967, 25 llaxch 1966, was submitied to tie lst
lozisticsl Commend, requesting 22) adninistretive veliicles for the Can
denh Bay Trenspoxtetion ilotor ~ool.
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; . Jo The Aleske Ba=ge end Tuz Line begen oneration in the Osm ilenh -
© Baysarea in eerly ipril, These bargos a~s usod extansively in supvort
of resu)yly overctions.

K. Prior to 1 iiaxeh 1966 the 504th QUi Jewot Transportetion Offioce
perfoined a dual funotion; steff supervision of trenspyortion sctivities
of the devot end the station. O/i 1 lierch trensportetion personnel
started erriving ezeinst TD P5-2500-08 end on 10 March the ires Trans~
portation Office end Denot Tronsportetion Office became ssparate activities.
It soon Yecano t *act sederstion of the two offioces had resulted
in duplicetion of effort, ineflective utilization of aveilable manpover,
and & requirencnt to maintein two ocenirel file systens. .8 e result of

e commend reorgenization on 15 Lvril 1966s,the two offices were once agcin
oonsolidsted ond beocne t':e Direolorete of Trensportetion, U.3. Axmy :
Jadot, Cam .lanh Boy,

L. The Cenm Aash 3ry Transvortetion lHotor Pool esteblished "taxi"
service fox the fivst time, offoctive 28 April 1966.

e suthorii; wes received from the Treffic Fanegemen’ igency (TM.i),
Seizon, to ship wnaccompenied begsege direotly from Cem Renh Bey to
CUNUS vie idlitary 4Airlift Coumand (EMAO) eiroreft, effective 1 May 1965,

N. 2izht (8) 36-passenzer buses were reoceived on 5 lMay 1966 for
agsimmmant to the Trensnortetion lictor Pool.

0. Tvo (2) militexy buses deperted tae devot arec fox Cem ilenh.
4Lir Porce 3ase et 1435 hours 6 lisy 1966 with fifty-four rotatees, This
vas the first {tinme buses heve been used by the Army in the Oem Renh Bey
LTel,

Section 2, "Lessons Learned"

IT.4it Waen opereting in sand, the cargo carrying ocapability of a
2% Ton Cargo truck 1s limited to epproximately 2000 pounds,

AT3CUSI0Ne During thae eaxrly development steges of Cem Ranh 3ay,
2 ton txucks trans-oriing Cless V supplies from the Army Amamition Depot
were limited to annroximctely 2000 pounds ner vehicle. In oxrder to
support tactical operetions, LARC~V vehicles had to bs utilized to
nzint the 25 ton tvok canability. This greetly reduced the lighterege
ocepability of tie loocl wort,

C3%ERVATIGTY ‘faen develoving a logisticel complex such es Cam Renh
Beyr, tho devaloment of stebilized ocds to oritical supply points should
bs given igh priority.

218 When loading packazed POL shoard an iCU vessel, the use of
500 gallon oollapeidble drums is much more satisfeotory then weing 55
gllon drums, . '

DI3CUS3ICHs 500 sallon collapsible dxums cen be loaded aboerd an
LCU vessel 5 times as fast &s cen 55 gsllon metel drums, In addition to
veaicle tumaround time end hendling time deing reduced, -t1e snount of
PA, that cen be trensnosted is inoreased from approximetely 31,800 gallons
to approximetely 50,000 zallons.
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FCOT ENGINZZR

-

[}
Significant Crgenizational Activities |

The micsion of *he “ort Ungineer is to provide the units of Cam
Ranh-Bay with repair and utilility support, However, during the continu- {
ing buildup on Cam Ranh Bay the :ost LEngineer has provided many new
facilities, Some of these are latrines, shower stalls, quonset buildings
for the USO, tropica.ization of existing quonset buildings and the
provision of centralized power generating stations of 100 to 200K\, R&U
work is performed by Facific Architects & Engineers under coniract to the
US Army, Since January 1966 their authorized work force has increased
from 47 to approximately 475 personnel, This inerease has considerably
increased the productive effort of RZU., However, the equipment that is
to be furnisched rA&E by the Army has just begun to trickle in. ladcof
equipment has seriously hampered the productive effort and capabilities,
+hen the required equipment is received R&U will be able to perform many
jobs that at the present time are not within R&U's capability,.

Commanders Recommendations

Fersonnel, Filling the TD of this section with qualified military
personnel will greatly increese the supervisory operation of therost
Enginecr over the PAxT contract,

logistice., Fresently requisitions for 90% of RLU supplies must be
approved by 35th Ingineer Groupn., If approved and available the supplies
are then drawn from the 53d lIngincer supply point, This Bysteh: does not
provide an adequate supply of material to droperly perform the RZU
mission, To climinate thic situation %U supplies slhould be marked for
and shipped directly to R&U,
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AV1C-GO-H (27 May 66) 1st Ind
SUBJECT: Operational Report on Lessons Learned for Quarterly Period Ending
30 April 1966. RCS CSGPO-28 (RI)

Headquarters, lst Logistical Command, AP0 96307 30 JUN 1966

T0: Commanding General, United States Army, Vietnam, ATIN: AVC (Hist
APO 96307

1. PForwarded in accordance with AR 525-24 and USARV Circular 870-1.

2. Concur with the comments and rocommendations of the commander except
as noted.

3. Reference page 14, Item 2: Four Mitsubishi engines were shipped
to US Army Support Command, Cam Ranh Bay on or gbout 18 May to help alleviate
the problem with the engine-generator units of the field laundry sections.

4. Reference page 26, section II, Item 5: Recommendation 5 is not
valid. Paragraphs 160 and 165, Chapter 9, ™ 9-6 explains the procedures
adequately. Each installation is responsible for establishing stock levels
of required repair parts and material. These levels are based on demand
criteria and the stockage list must be reviewed periodically to maintain
levels commensurate with requirements. Materials required for repair of
smmmition boxes are obtained through Class II and IV supply channels except
hagps, which are a Class V item. Complete boxes are obtained through Class
V supply channels. The return of empty containers from the using unit to
the Class V depot would alleviate the repair problem and is a source for
repair material. Command emphasis is required on a cont:l.nu:lng basis to
assure the return of empty containers.

5. Reference page 31, Chapter VIII:

a. The following actions have been taken to alleviate the diffi-
culties experienced in obtaining R&U supplies. PR&C-116-EN-0301-66, sub-
mitted 13 December 1965 authoriged the progurement of a 30 day stockage of
R&U gupplies over 1,000 line items, total cost approaching $4,000,000 for
each military installation receiving R&U support. Shipment of these supplies
to be on an 02 priority directly to the PASE depots. A check on the current
status of supplies indicated that large quantities are now being received in
country, but a li.:ublo backlog still exists at the Japanese port.

b. The oqu:l.pnmt situation has been somewhat less than desireable
throughout RVN. Requisitions for TOE equipment (generators, erdlators, rock
orulhlr components, ev.., have been returned unfilled by USAMC because they
‘have not recognized PASE as a user of combat support equipment. A meeting
was held with the USARV Engineer's representative on 20 June 1966, and a
command request for expedited shipment of this equipment to PASE is now
being drafted by USARV. Constant and continued efforts are being made to
expedite shipment of all these items of equipment and R&U supplies to RVN.

!
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AVIC GO-H ( 27 May 66) 1st Ind
SUBJECT: Operationzl Report on Lessons Learned for Quarterly Period Ending
30 April 1966, RCS CSGPO=28(RI)

FOR THS COM:ANDZks




AVC-DH (27 May 66) 2d Ind
SUBJECT: Operational Report on Lessons Learned for Quarterly leriod
Ending 30 April 1966, RCS CSGPO-28 (Rl)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96307 34 JHL 1966

THRU: Gommgdor in Chief, United States Army, Pacific, ATIN: GPQOP-}H,
APO 96558

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C, 20310

1, This headquarters concurs with the US Army Depot, Cam Ranh Bay,
operational report on lessons learned as indorsed.

2. It is noted that the US Ammy Depot, Cam Ranh Bay, report also
covers the activities of the 5Chth QM Depot, This is in consonance with
paragraph 3m, USARV Circular 870-1, The 506th QM Depot is not expected
to prepare a report.

3. Reference Chapter IV, paragraph 2(1)s Department of the Arny has
been informed of this command's MOS shorteges. The MOS shortages shown in
the report are primarily attributed to rotational losses and shortfall of
replacement personnel. The following MOS's are considered coritically

short:

31J Equipment Repairman 43K Canvas and Leather Repairman

L3A Fabric and Leather Repairman 63A VWheel Vehicle Repairman

44D Blacksmith 63K Q1 Heavy Equip Repairman

" POR THE COMMANDER:
WrR
e " Dr rec
1 Incl JAMES R. PERRY
ne Mijor, AGC
Asst Adjutant General
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GIOP-MH (27 May 66) 3d Ild \\\
SUBJECT: Operational Report on Lessons Learned for Quarterly Period Ending

30 April 1966. RCS CSGPO-28 (R1l)

HQ, U.S. ARMY, PACIFIC, AFO San Francisco 96558 23 AUG 1966

TO: Assistant Chief of Staff for Force Develo t, Department of the Army, i
Washington, D.C. 20310 /y;1

1. The Operational Report on Lessons Learned of the U.S. Army Depot,
Cam Ranh Bay, for the period 1 Jamuary - 30 April 1966 is forwarded herewith.
This is considered an outstanding, highly informative report that reflects
considerable thought end effort.

2. Reference Chapter V, page 24, Item on Collapsible Containers. In
March 1966 USAMC shipped to the RVN four 50,000-gallon e¢ollapsible tanks,
tach equipped with a 350-GPM pump, & filter separator, 12-point refueling
manifold, and a l-year overpack of spares. USARV was advised at the time of
shipment that 25 additicnal tanks, with accessories, were available through
normal procurement, if ueeded. This headquarters has recommended to USARV
that requisitions be submitted if a requiremeg‘t for additional tanks still
exists.

3. Reference Chapter V, page 25, Item on Push Shipments. Concur with
the commander's observations. USAMC OPLAN, Change 30, 30 June 1966, states
that push shipments will consist of no less than unit pack quantities.

i, Reference Chapter V, page 29, Item on 500-gallon Drums. Concur |
with the coomander's observation. However, it should be noted that LCU
transportation of drums is no longer necessary, inasmuch as a tanker dis-
charge facility has been established.

5.. For the rest, this headquarters concurs with the basic ORLL and the
preceding indorsements.

NRTHEOOMERUCHIEF:% Z 1
Q \

E

1 Incl D. A. HARRISOB {
ne Capt, AGC
Asst AG )
Copy Furnished:

CG USARV, Attn: AVC-DH




