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INTRODUCTION 

Organized around the directorate concept, the US Azngr Depotf Cam 
Ranh Bey, was activated during this quarter. Likewise, this Operational 
Report on Lessons Learned Is divided into chapters, each chapter being 
devoted to a particular directorate. However, activities of some of the 
newly formed directorates have been included in chapters of other older 
directorates. Several months after the activation of the US Angr Depot, 
the 504th Quartermaster Depot was phased out. Therefore, this report 
includes the activities of the 504th Quartermaster Depot until its 
functions were Integrated with those of the US Army Depot. 
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CHAPTER I 

DEMJTORATB OF AMIKISTRATION 

▲.   MISSION. 

The mission of the Directorate of Administration Is to provide 
assistance to the Commanding Officer in exercising staff supervision for 
military personnel» administration, safety» special services» billeting» 
civil affairs, civilian personnel and central post fund. 

The directorate is also responsible for the formulation of 
policies and exercising staff supervision over the procurement, allocation, 
promotion» leave» morale and welfare» classification and reclassification, 
transfer and replacement, administration of the proficiency pay program, 
and separation and redeployment of personnel. 

B. SIGNIFICANT ACCGMFLISBMENTS. 

The New Year began with the Directorate operating as a part of 
the 304th 91 Depot» functioning both as a Depot operation and the post 
functions designated as the Cam Rsnh Bay Logistics Area* TD P5-2500-06 
was developed in Saigon by the let Logistical Command to au0nent the 
$04th 91 Depot TOB for station functions. With a minimum number of TD 
personnel on hand the split out of station functions was accomplished ' 
late, in February. Lt Col Homer H. Sittner remained as Director of 
Administration, 304th W Depot end 1st Lt Jadk D. Gilbert» his Adjutsat* 
1st Lt Wayne McDonnell was designated the Si/Adjutant of the TD. Major 
Edward L. Kidd arrived the middle of March and assumed duties of Si/ 
Adjutant, and let Lt McDonnell was moved to the Special Services Division. 

With an SI' function both In the 304th (fl Depot and in the TD of 
the US Army Depot» Cam Ranh Bey» there was considerable duplication of 
effort in su£h areas as mail and distribution» requisitioning and distri- 
bution of publications, handling of correspondence, and duties and details 
of personnel. 

The Commanding Officer, ITS Amy Depot, Can Ranh Bay» Colonel 
Arthur L. Friedman» was promoted to Brigadier General on 1 April 1966 and 
moved to Uha Trang on 13 April 1966. Colonel Alfred E. Crawford assumed 
command of the ITS Any Depot, Can Ranh Bay on 13 April 1966,   One of 
his first actions was to organise his headquarters staff In the Directorate 
concept parallel with the organization of 1st Logistical Conmand. Depot 
and poet functions ware consolidated. TOB and TD people were placed 
together. The Director of Administration, 304th Cfi Depot and his staff} 
the Si/Adjutant, US Army Depot» Can Ranh Bay» were meshed and consolidated 
into one staff 1 a one headquarters' concept was off the ground. 
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Tbim oonoept is working and working well. It «as soon xealiMd 
that tha aiaaion of all aotivitiaa had outgrown tha TD augaentation 
iuthoxiaation. With this realisation, a revision of TD P5-2500-Oe has 
baan tindsrtelcan. It is envisioned that the present authorisation of 
39 offioera, 4 warrant officers end 351 enlisted aen will be revised 
upwards to a total of approxiaately 70 offioera, 7 warrant offioera, 
and 900 enlisted aen to adequately parfom the depot missions. At the 
and of tha reporting period, work on revising TD requiremente was 
progreoaing aa rapidly aa possible. 

0. PB0T000L AHD DISTZMVISHED VISITORS. 

Can Rarih Bey continued to be tha top attraction in the Far last 
for diatinguiahed visitors. Itaportant visitors inoludedt 

2 Jan 66 - Senator Stuart Stynington (D-NO) 

4 Jan 66 - Hon Stanley R. Resor, Secretary of the Aay 
Brig Qen Keith R. Ware, DCPINPO USA 
Brig Oen Norton, DCO, USARV 
Col Geo S. Blanohard, Bxeo to Ssoy of the Amy 
Col C. H. Ocuph, Mil Asst to Secy of the lay 
Lt Col P. A. Hutcheaon, Mil Asst to Ssoy of the Amy 
Lt Col Willingford, US4R7 Project Officer 

4 Jan 66 - MaJ Gox^Yang Yu Pseng, üCofS, 03, Republic of China Amy 
and 6 other officers 

3 Jan 66 - Senator Mondale (D-Minn) 
Mr. Nelson, Minneapolis Newspaper 
Mr. Boman, Minneapolis Newspaper 

6 Jan 66 * Mr. Oanqr Barker, Melbourne, Australia Herald 

♦10 Jan 66 - Gen Frank Bossen, CG, USAMC 
Maj Gen F.F. Chesarek, Aaat DCSLOG 
Brig Gen W. D. Latta, CG, U3ABCCK 
Brig Gen 0. V. Sifler, CG, Ist Log Coud 
Col J. D. Milano, Chief, Sytteos DLv, Ofc, CofSA 
Col W. D. CApbell, Jr., SOS, USAMC 
Col R. A* Hansen, Chief, Data Systems Ofc, CofSA 
Col B. J. Sngnire, Dop ACS, 04, USARFAC 

10 Jan 66 - A&baaaador Bu, Republic of China Aabassador to HVN 
Gen 0 Yu Lun, Dep.Oß, Republic of China 
Secretary Wang, Rep of China Stabaasy, Saigon 
and 12 Major Generals, Republic of .China Amy 

11 Jan 66 - The 2S6th Amy Band, USAKV 

/ 
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12 Jan 66 - Brig Gen John Kelset, Dep CS, STSATOGK and party 

•8 Jan 66 - Kr. Ronald Rosa, Minnsapolla Tribun» 
Wally Beene, Stars and Stripes 
William Olli, ABC 
Robert Jennings, ABC 

16 Jan 66 - Gen Frank Beaaon, CG, U3AMC 
Brig Gen Ploger, 00, 18th Engr Bds 

17 Jan 66 - MaJ Gen Weyland, 00, 25th Inf Div 
Brig Oen Walker, BOG, 25th Inf Div  . 

17 Jan 66 - Lt Gen Heintgea, BOG, MACV 

16 Jan 66 - Brig Oen Jones, U3MC 
Col Eamblin, Advisor, I Corps 

19 Jan 66 - Oen C. W. Abrams, Jr., Vice CofS, US Amy 

29 Jan 66 - Ambassador Weir, New Zealand 
Ambassador Istinveli, Turkey 
Ambassador Ovattara, Upper Volta 
Ambassador Van Bar Zwall, Netherlands 
Ambassador Tabanera, Spain 
Ambassador SJolin, Sweden 
Ambacisador Laspiur, Argentina 
Ambassador Munok, Denmark 
Ambassador Baron, Israel 
Mr. Bolt, New Zealand 
Mr« Eyding, Bemaxk ■ 
Mr. Valete, Brazil 
Lt Gen Heintgea, BCG, MACV 

26 Jan 66 - Ada U. 3. Grant Sharp, CINCPAC 
Oen Vestmozeland, CQMUSMACV 
Adm Ward 
Brig Gen Eifler, CO, let Log Ocmd 
Brig Oen Ploger, CO, 18th Bngr Bde 

26 Jan 66 - Brig Gen Person, Bde Gmdr, lOlst Abn Div 

31 Jan 66 - Lt Oen Bngler, Bap CO, USAHV 
Brig Oen Seits, ADCG, ÜSABV 

3 Feb 66 

6 Feb 66 - Brig Gen Dean, CofS, FPV 

Lany Burrows, Life Magazine 
Harvey Loonia, Life Magazine 
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8 ftb 66 - T. F. Vilsont Amerioan Consul 

8 Peb 66 - Charley Manly» Chicago Tribune 

10 Feb 66 - Brig Gen H. L. Moore, Jr, PM, UaiBV 
Col Lehnen, PK, PFV 

y^   10 Feb 66 - Brig Gen Bggelston, USAMC 
Brig Gen Bright, ASS Consultant 

16 Feb 66 - Mr. Mansfield, Offioe of Seoy of State 
Brig Gen Machen 

16 Feb 66 - Representative Buchanan, US Congress 

17 Feb 66 «« ipbaasador Anderson, Australia and party 

17 Feb 66 - Rear Admiral Prsssey, CINCPAC and party 

22 Feb 66 - Col Pujii, Japanese Amy Attache 
Lt Col Tsschaschel, Gexnan Any Attache 

23 Feb 66 - Brig Gen Lollis, 04, ÜSABPAC 
Brig Gen Taylor 

24 Feb 66 - Lt Gen Bngler, Bsp CG, MACV 
MaJ Oen Adama, G4, USABPAC 
Brif Gen Eifler, CG, 1st Log Comd 
Brig Gen Ploger, CG, 18th Bngr Bda 

25 Feb 66 - Maj Gen John Lane, TC 

26 Fab 66 - Brig Gen Simpson, CG, MEC, St Louis 
V' 
; 1 Mar 66 - Col Masdler, OSB 
i Col Clark, MACV, J4 

Lt Col Stem, OSB 
1 

/     5 Mar 66 - Mr. Smith, USABPAC Historian 

4 Mar 66 - Admiral Sharp, CINCPAC 
Gen Westmcxeland, CCM03MACV 
Lt Gen Moore, CG, 2d Air Div 

4 Mar 66 * Lt Gen Spivy, J5, M 
Brig Gen Seignicua 
Brig Gen Baker, Air Force 

4 Mar 66 - Mr. San Anderson, USD, Executive, Vietnen 
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7 Kar 66 • Brig Gen 2ais, Dep Cd, FPV 

10 Kur 66 

11 Mar 66 

12 Mar 66 

/ 12 Mar 66 

15 Mar 66 

15 Mar 66 

15 Mar 66 

- Oeor#e Romilly, ABC News 
Chaiias Roppolo, ABC News 
Jack Casserly, ABC News 

- Bon Dedera, The Arizona Republic 

- Jack Gutwell» Texan Newspapers (Houston) 

- Maj Gen Hansen, CG, USA Munitions Comd and party 

- Vice Adn Mel son, CIA and party 

- Brig Gen Crowley, MACV J4 

- Sir Anthony Rmnbold, British Ambassador to Thailand 
Sir Efferingtozv-Sknith, British Ambassador to Vietnam 
Col Napier, British Attache to Vietnam 

15 Mar 66 - Brig Gen Hardin, Oof 3, Amy & Air Force Exchange 

/ 15 Mar 66 - Gen John K> Waters, CG, USABPAC 
Lt Gen Engler, Dep CG, TJ3AHV 
Brig Gen Eifler, OG, 1st Log Comd 

16 Mar 66 - Lt Gem Sir John Wilton, CofS, Australian Mil Forces 
Air Vice Marshal Headlsm 
Brig Gen Jones, Combat Opn Center 

17 Mar 66 - Mad Gen Hutchin, ACofS, BfcO, CINCPAC 
Col E. S. Williona, USAF 
Col M. Rhode, USAF 

18 Mar 66 

19 Mar 66 

20 Mar 66 

22 Mar 66 

25 Mar 66 

26 Mar 66 

28 Mar 66 

31 Mar 66 

Brig Gen Zais, Dep CG, FPV 

Brig Gen H. C. Pattison, Chief of Mil History, DA 

Lt Gen Cassidy, Chief of Engineers, DA 

Gen Westmoreland, COMtJSMACV 

Lt Gen BngLor, Dep CG, USARV 

Maj Gen Critz, CG, Ft Sill 

Maj Gen Abbey, 2d Air Div 

Brig Gen Miller, DCofS, MO, Ü3ABV and party 

I, * 
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3 ipr 66 - MaJ Otn Elfler, CO, Ist Log Good 

' 4 Ipr 66 - Mr. Cyrus Vanos, Deputy 3e<jy of Defense 
Mr. Ewner, Speo Asst to the Präsident 
Senator McGee 
Mr. Ignatius 
Mr. Oouldlng, Dep Seqy of Def Personal Affairs 
Mr. Wisner 
MaJ Gen Bifler, CO, 1st Log Comd 

4 Apr 66 - Mr. Bartiao, Civ Pers, M 
Brig Oea Berg, USAF 

5 Apr 66 - Brig Gen Bayers, Dap GG, 4th Inf Div 

7 Apr 66 - Rear Ate McDonald, GO, MSTS, Far East. 

6 Apr 66 - Danny Kays and Yidki Garr, USD 

9 Apr 66 - Col W. J. NoOuigan, OJCS, Wash D.G. 

10 Apr 66 - Shuklohl Khjikawi, Japanese Polios 
Lany Whitanada, Averioan Bnbasay 

12 Apr 66 - MaJ G®n Riohardson, 10, DA 

12 Apr 66 - Mr. Fioholas Johnson, Maritime Adninistrstion 

12 Apr 66 - Congressman Stxatton, D-MY 
Oongresaman Leggett, D-Cal 
Congrosaman Hioks, D-Waah 
Oongresaman Glunberlain, B-Mioh 
Congressman Stafford, R-Veaaont 
Brig Gen Thrash 

15 Apr 66 - Jim Luoas, Soripps Howard Jtavspapers 

15 Apr 66 - Lt Gen Engler, DCO, VSiXf 
Brig Gen Miller, USARV 

16 Apr 66 - Ada Sharp, CINGPAO 
Gen Westmoreland, COMUSMACV 
Brig Gen Friedman, CO, US&SC, Oha Tzang 
Brig Gen Dunn, MACV Construction Officer 

21 Apr 66 - Gen Harold K. Jonhson, OofS, USA 
fflC&J Castile, CONARC Sgt Major 

22 Apr 66 - Richard Aaastrong, Saturday Evening Post 

27 Apr 66 * Erie Sevareid, CBS News 
Dan Rather, CBS Newa 

lbs Protocol Officer for this period was Captain John T. Rsgusa. 
In addition to being the Project Officer for all visits which included fixing 
itineraries, arrangmaents for transportation and ssleotion of briefing offismiaL 
Captain Ragusa provided briefings in many areas and oonductsd many tours of 
of installation facilities. ä 
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CHATTE» II 

iXHiSCTüHATi) OF äiüCUHIfY» PUN3 IND OPJBRillONa 

i«   MIö&IÜN 

The Director of Security, jelans, and Operations has been given 
the mission of formulating operational plans and polioies, planning for        > 
physical and tadtioal security of the Ua Army Depot» Cam JKahh Bey and 
coordination of that security with contiguous bases operated by the US 
Nav^' and Ub Air Forcej planning for special projects) planning for the 
reception of newly assigned units and coordinating allocation of real 
estate with the area jüngineer for billets and operational areas) exer- 
cising staff supervision and coordinating of intelligence and counter- 
intelligence in the command} assigning missions of eubordlmto units) 
responsible for drafting orders assigning or reassigning subordinate 
units)    processing security clearances and validations for 1st Logisti- 
cal Command Units located in the command) monitoring and management of 
supplies saipped in support of combat operations) operation of a tacti- 
cal operations center in event of an attack against the installationt    The 
strength of the directorate at the close of the report period was 7 
officers And lo enlisted -men* 

B. RELATIONSHIP TO 0TH3R DHQSCTOHATQä AND UNITS. 

This directorate has staff supervision ever subordinate units in 
activities pertaining to operational readiness, training, security, intell- 
igenou and contingency plans) coordinates combat service support opera- 
tions as well as other common actions with other directorates and staff 
.sections as well as wi^h higher hoadquarters) coordination between this 
command and the Navy/Air Forco organizations on the peninsula* 

C. SIGNIFICANT ACOOKfiloIIMeiNTS. 

The now year began with the arrival of the advance party of the 
14th Inventory Control Center. Headquarters and Headquarters Company, 304th 
Quartermaster Depot was appointed to sponsor the now unit and t .0 advance 
party began to line up supplies and equipment in anticipation of the arri- 
val of the main body. 

TD P5-2500-08, developed by Hq 1st Logistical Command to augment 
the 304th quartermaster Depot t3 better enable it to perform a post, cafltp 
and station mission bugan to receive filler personnel in early January* 
Plans were initiated to split out depot versus station functions and to 
reorganise the command accordingly« 

A detachment of one (1) officer, ton (10) enlisted men and four 
(4) ambulances from the 31st Medical Company (Ambulance) arrived on jew T>ars 
jay and waa attached to the 136th Medical Detaehment (Dispensary)* 

'Iho main body of the 14th Inventory Control Center arrived at 
Cam Hanh Air Base via C-IJO aircraft on 6 and 9 January* the unit initially 
had 13 officers and 106 enlisted men in this command with the remainder of 
the ooopany working in Salmon Logistical Area mechanising that commands1 
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| supply'systam.    As that task progrossos, the personnel will be roturnod to 
» Cam Hanh Bay« 

> Iho 934th Dontal Detaohmunt (RJ) arrivud in tho command 14 January* 
Tho dotaohment has oight (8) of floors and sevon (7) onlietud man. 

Iho 67th ituiglnoor Dotaohmdnt with one (1) officer and twenty-five 
onlistud mon arrived on 13 January 1966*    Iheir mission is producing indus- 
trial gasos for dopot stooks. 

-■ 

'Ihu first big oparation of tho new year was kioku . off on 12 Janu- 
ary 1966.    OFÜH^TION BUK) LIGHT, consisted of debarking tho l/Uth Infan- 
try Battalion, 25th Infantry Division*    The troops wore debarked, placed 
on vuirLclos and convoyed to the Onm Ranh Air Base where they were 
flown out to a staging area in tho vicinity of Pleiku*    Ihe operation was 
conducted without incident and completed on 17 January I9661 

Total tonnage moved 1008*6 
9 Total Personnel debarked   821 

Number of Sorties flown     113 

Pluis were formulated to move troop units into the new 4400 man 
cantonment when completed*    In order to speed up construction of the tent- 
pads« logistics troops were put on a self help program under supuzvision of 
tho 55th iängineor Group (Const)*    Three (3) teams of 21 men each were f onaad 
to uxecuto t'-is program* 

» 

1 

On 8 February all companies and detachments assigned to the 10th 
Transportation Battalion ('ML) were reassigned from the 4th Terminal Command« 
to this headquarters•   The 10th Battalion is thought to be tho largest bat- 
talion in tho active army roles with in excess of 2700 personnel assigned* 

On 17 February 1966, the Cam Ranh Bay Logistic area was rodosignated 
US Army Depot« Cam Hanh Bay.    Colonel Arthur L* Friedman assumed oonnand of the 
nowly designated organization on 19 February replacing Colonel A* L. Morrison 
who had buen in command since August.    The staffing of the headquarters ele- 
ment of this command is in accordance with Tx» 5P-2500-08* 

This command received a directive to form a direct support element 
to support the 3d Brigade, 25th Infantry Division*   Tho forward suppöart ele- 
ment consisted of 3 officers and 69 enlisted men and was composed of personnel 
trainer* in thu handling of claso I, class III, class V as well as a graves 
rogistmtion team« MHB operators and vehicle drivers*    The operation, 
dubbed G'HFIüID, was kicked off on 23 February and lasted one month when 
OPERATION UNCOIN comnencod which linked up the 3d Brigade with a brigade 
from the let Air Mobile Division*    The latter operation was completed on 
23 March*    Both operations were supported by air line of communication 
from Cam Ranh JAT Base to the forward support element some 80 miles away. 
öomo 90 tons a dny of class I, III and V were shipped on the average. 

Tho 870th Transportation Company (TML 3vc) arrived and was assigned 
to the 10th Transportation Battalion (XML).   The company is authorised 329 
mon*   The company was given 30 days on the Job training in country before 
it was considered operational on 31 March 1966* 

-■ 



fho 334th Ordnance Company (Düü) was transfered to this conoand on 
26 Fobruary from JJo Army Support Comoand jxi Nhon.    On tho same dato tho 149th 
Ordnance Company (G3) was transfored to <^ii Nnon.    In early March tho 129th 
Ordnance Company (Coll and Class) was transf ©red, with tho company geiiw 
io Qui Nhon and some of the rooovexy capability in thu company sont to £009 
?inhi 

< The 18th Ordnance Detachment (TM BA) was transf ored to 7ung Tau, do- 
parting this command on 3 ]Maroh*    On 6 March two new units arrived, thu 574th 
QuartCiiaastor Company (Composite) and tho 373th Adjutant General Dotaohmunt 
Uixus- Postal Unit).    Tho 574th has threo (3) bath platoons one of whioh 
as assigned to US Arqy Support Conmand iJha Trang*    Tho APU has 2 officers 

18 enlisted men« 

Brig Con Friedman, CG Uy Amy Depot Cam Kanh Boy wns promoted to 
that rank on 1 April I966. 

Training was conducted in early April in tho color coding system 
of identifying supplies and equipment.   Warohousomon and stovedoros attondod 
tho classes.   A forklift class was also oonduotod tutcooh supervisory 
personnel a course of instruction to be given to all MIDS operators prior 
to 13 May I966.   All company grade officers and non-commissioned officers 
were given a five hour class on general maintenance "tn an attempt to up- 
grade operator and organization maintenance within tho command*   All officers 
attended an intolligonoe class during the first week of April« 

Hq and Hq Conpany, Ammunition Battalion (DS/GS) (Provisional) was 
organized on 1 April.    The battalion was organized to ruduoo tho span of 
control in this organization.    Plans have been formulated to organize a pro- 
visional maintenance battalion and a supply and service battalion as well 
as Hq Special Troop to give this command adequate coram-ina and control 
-leadquartors. 

With the requircmont to increase security of the command with or- 
ganic resources, a provisional security company was organized on 11 April. 
Poroos conmittüd to this company were provided by tho three major oonaands 
in the area, that is, US .'jctay Depot, Cam Hanb Bay, 35th ifinginoer Group, and 
loth Transportation Battalion.    The Amunition Battalion (prov) is providing 
security force to secure tho ammunition storage area. 

teiothor major organizational change took place on 13 April I966 
when Ub Azny Depot, Cam Hanh Bny booamo subordinate to Usi Amy Support Con- 
mand Nha Trang.    Brig General Friedman assunod conmand of tho latter head- 
quarters on 15 April.   Col A, H. Crawford, Transportation Corps, assumed 
command of US Amy Depot, Cam Hanh Bay on 13 April 1966.    Staff eloaonts of 
the 304th Quarturnaster Depot and the ihble of Distribution for tho conoand 
headquarters wore merged to oliainate duplication, increase jaffioiency and 
make maxinun use of the personnel resources available. 

Practice Defense Readiness Tests wore oonduotod monthly during tho 
reporting period.   The intolligonoe officer maintained continuous liaison 
with other Ub Amy, Mr Force, Hepublic of Korea Forces and Viotnaooso agon- 

•r * 
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oica to inauro tinuly intorohnngo of intolU^onoo informtion.    Spot 
intolligonoo reports wero publishod and fllascriinatod to the oonnand oovoring 
■ifnlfleant itoras of intolligenoo. 

There was no overt onoqy notion within thu geographioal Units of 
the ooraaand during the report period« 

-10- 



II 

LESSONS LSäBHED   

TSMt   There is an ImbaXeuioe between the capability of the port and that of 
the depot. 

DISCUSSIONi    a*    Jiiuphasiö has been placed on up-gprading; the capability of 
ports in Vietnam without a smultanecua increase in supply personnel to 
handle the increased tonnage.   The port battalion has in excess of 2700 
personnel authorized to opo^ata the port.    Althotjgh all supplier coming 
ashore are not fo:: the deoot tiiort is still a serious embalanoG. 

b.   The results of this embalanoe is the lowering of efficiency 
of the port operation because supplies and equipment delivered to the depot 
cannot be unloaded as fast ?.s the port battalion delivers them.    In addition, 
it causes a scrior.s b:,ch los in the depot operation resulting in slow reaction 
time to su ply recu^sts.    units available to tliis oonnand for Class I, 
II & IV combined have a total authorized strength of less t&an six hun- 
dred and meny of the e people are in the overhead of operating the units 
as well as securit,-  forces aod other required tasks not to speak of 
personnel short,'.eo in the units. 

OBSaty^TIONt    PutuTü t::oop \uiit scheduling s)io\ild consider all interrelated 
Factors when developing phc,se-in dates of troop units. j 

IIHaii   The 647th Quartermaster Company (Field jepot) depends on labor 
service troops to ;e:.'fona up to its capability. 

MbOTSSIONi    The field depot company is normally organic to the Quarter- 
master General Scipport 3attalion xfoioh also has three labo» service com- 
panies organic.    To perform its' mission to full capacity the field depot 
company utilizes la":o.v service troops.    However the 647th ^ur-rtermaster 
Company was sent  -e:.s at reduced strength and with no labor service troops 
available» the assigned mission is beyond their capability.    In addition to 
the normal mission t.is ooupany has had to staff reefer barges with Class 
I personnel which has further downgraded tbeir capability. 

OBSatVATION»   No units shovild be sent to the combat zone at reduced 
streivith and in the o,',se of the cited company, it.should have had labor 
service troops available to pe:.form the mission» 

ITSbit   Lack of 00 tuuid snd control units. 

pijjCU^ipiTt    Tliis o< ij. tad, which was actually organized with the arrival of 
the 504th Quartefcuaattr Depot in July 1965» and which was sent here at re- 
duced strength, was given to roisaion of operating the depot as well as the 
post, oamp and station.    Since the arrival of the 304th there was 15 
separate companies assigned oaforo the first battalion headquarters was 
organized, an Ar-imunition Battalion (Provisional) which was established on 
1 April I966 from resources made available by Hq 1st Logistical Command« 

• . '   ' e   • . 
OBSSaVATIONt   That sufficient coramand and control elements (Bn Hq) be 
phased in with separate 00;- panies.   The iafck of such headquarters results 
in an inofficent operation« 

-11- 
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*  * DIRECTORATE OF SERVICES 

i*aCji?IOW I - *Jl&mO&S oaü-üil 1-.TIOK L oMimiisi 

During the olted period the Directorate of Services was aaslgned a larger 
serylcos mission vdiich encompassed the funotlons shovai under the Depot oer- 
vices Division on the attached organizational chart« Concurrently the retail 
sv^ply support mission vies transferred to the Director of station Supply« i|he 
current organizational chart for the director of servicesy attached as an in- 
olosUret provides for two basic divisions under the Director of services. 
These are: 

a« The Depot services Division - This division provides all services 
in support of depot operations. Number of personnel requested to staff this 
division is shown in each organizational block« In developing the require- 
ments for Department of the .army Civilians, consideration was given to pro- . 
viding sotae continuity within the organization and the utilization of civil- 
ians in particular areas requiring a high degree of specialization« 

b« The Installation services Division - This division provides the 
services normally associc^ted with a post, camp or station operation. In 
staffing the offices of the division the same considerations outlined in the 
comaente concerning the Depot uervices Division were used in determining per- 
sonnel requirements« i'he functions shown under the Field services Branch are 
performed by IUJ Units, I'he Branch Chief, Field bervlces Drench, eacercieos 
staff supervision over these units. 

Installation Services Divlsioni During the reporting period the installa- 
tion services functions continued operations in support of personnel located 
in Cam Ranh Bay« Number of personnel supported Increased from 12,000 as of 
31 Deo 1965 to 17,000 as of JO April 1966. Certain additions wore made to 
existing operations« These additions are as follows) 

Bath Smpgortt The 574th Quartermaster Company Composite Bath arrived at 
Cam Banh Bay on 10 torch 1966« This company is composed of 3 bath platoons 
with 4 bath teams per platoon« Une platoon was immediately deployed to Mia 
Trang with two platoons remaining in the Cam Ranh Bay Area. Three shower 
points have been established to date in support of personnel located at Cam 
Hanh Bay« These facilities became operational on 29 Ilaroh, 15 April and 21 
April 1966, respectively« This unit provides hot showers which is a neces- 
sity to our troops working in rook quarries, on road construction, off loading 
ships, handling st^lies and operating maintenance shops. Hot showers are 
equally important during the monsoon season when temperatures preclude per- 
sonnel from utilizing cold water showers« Additional shower points will be 
established as required or fumiohed to support operations as directed by 
higher headquarters« 

jjaipdiy Support! The capability of the laundry was increased during the 
period by the installation of a 100 Kl/ generator in lieu of seven 12.3 kv/ 
generators as a power source for the laundry plant« Maintenance problems 
with respect to a power supply continually plagued the laundgy equipment« 
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Tho 100 K.I generator appears to have solved this problem. In order to provide 
better service to the oustomoro and introduce some needed compotition into 
the contract laundry service, a second source was requested and obtained on 
approximately 1 April 1966«   The additional source located in Kha Trang, has 
allowed a more adequate distribution of the work load and improved tho quality 
of the finished product* 

pppot aorvices Divisiont    'fho Depot oervices Division «as organized dur- 
ing the reporting period«   'Phis division provides services support to the 
operational elements of the depot«    In order to describe adequately this sep* 
ment of the Director of oervices, each branch is described in detail below to 
include a brief description of their functional responsibilities« 

tanj and Labor Control Branpht    This branch is responsible for the control 
and dispatolT of liaterials Handling iüquipmont and the control of local national 
labor utilized in depot operations«   As the depot mission workload was devel- 
oped» it was readily apparent that in order to utilize properly the WHli; organic 
to TOE units and the HHiit organic to the depot, a consolidated control facility 
was needed«    This facility was organized using personnel resources of the 304th 
Quartormastor Depot and was located on a 6,000 square foot area of pierced 
stool planking«    Instructions were furnished i'uJS units under operational con- 
trol of the depot that all IJK^   ould be presented to the equipment pool for 
technical inspection and subsequent hand receipting to the pool«    Concurrent 
with this action, depot and station elements were solicited to determine their 
statioe requirements by type of liEfi«    To be classified as a static require- 
ment a pleco of equipment must roooivo 60/9 utilization«    jpooific tines wre 
established, commensurate with work shift changes, to effect motor stables 
and the dispatch of equipment to the customers«   T: is facility became opera- 
tional 13 liarch»    Results to date have boon vory gratifying«    T e pool con- 
trols dispatch end operators maintenance with respect to all IiEiJ«    In addi- 
tion, it monitors on a continuous basis the utilization of equipment, re- 
ceives and acts on requiroments for additional equipment and prooessee equip- 
ment into field maintonanoe shops for scheduled maintenance and repair« 

Concurrent with the establishment of the W2 facility, planning was initi- 
ated for a labor control office«    This office is responsible for the process- 
ing of labor requirements for operational elements of tho IB Army Depot, Cam 
ilanh Bay»    It receives requirements from these dements and effects necessary 
liaision with the Civilian Personnel Office to insure that requirements ore 
reflected in the form of roquosts to hire«    It further maintains a ocnplete " 
file on all requests foi' hiro by depot elements«     /hon fully developed this 
office will also monitor time and attendonoo reports. 

Packing and liranting Branch»    Prior to January, 1966 initial plans were 
developed for the establishing of a packing and crating facility to support 
depot operations«    To obtain some basic guidance on this type operation, other 
depots overseas with mission workloads similiur to that at Cam Hanh Bay wore 
queried*   Based on the current mission and guidance furnished from sources 
queried, the detailed plan was developed for a packing and orating facility 
in early January 1966.   Power tools for this facility were placed on orde^ * 
at that tins on a priority 12«    ./hen items wore not received by tho required 
delivery date, itoos wore placed on purchase request to 1st Logistical Ccmnand 
for procuronent in Japan«    Concurrent with the developing of power tool re- 
quirements, facility requiroaents were prepared and subnittod to the Area 
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T^g<ny*ir foe inoluolon in tho UCk oonstruotlon program. This faoility is 
ourxontly progrommod for PY 67. blnoo oortaln paolcing and orating support 
«M noodod lamoaiately in oupport of depot operational a small faoility van 
oponod on 15 February 1966, In a naintenanoo tont utilising 4,000 oq, ft of 
pioEOed stool planking for hard stand* 1'his faoility to dato has oonstxuotod 
sad repaired pallets »nd oozistruotod sholving for storage of repair parts in 
dopot warohousoo* AS power oquipmont and the permanent faoility beoame avail- 
ahlo, funotioos perfozmod by this faoility will be cocpanded to inolude packag- 
ing of suprjlios for shipment. 

a«yry^0ss prspo^t Tho bonriooa Branch consisting of the Iteolaaation Laun- 
dry Section end the Purchasing and Contracting section is not completely opera- 
tional as of this date« Currently no roquiremsnt exists for a reclamation 
laundry facility« Should tho need arise, tho field laundry operated by the 
39th iuartermaster Company could perform this mission on a limitod basis. 
The Purohasing end Contracting section roceivos roqulremonts from operational 
elements of the depot for procuromont, verifies tho need for local purchase, 
prepares the necessary Purohoso Hociueot and Commitment document and forwards 
the request through appropriate ohannels for procuremunt action by Purohasing 
and Contracting Division, 1st Logistical Command, AB required this office per- 
forms follow up action on purchase requests to staff elemonts of 1st Logistical 
Oanmand« 

M^Ci'ioK 11 - (XMjävDiito ädoa&iaafe^DBü 

Lessons Loaxnod» 

ItocB    During tho later part of tho monsoon season and during January 1966 
the service provided by tho contract laundry at My Ca was below desired otan- 
dexds.   Time required for the laundry of contract items was axoeoeivo« 

pipousBiotu    It was observed that exoaesive time was being used by the 
oivilian contract laundry in processing contract items. 

Obsorvationi    A survey was made of oomaoroial laundry f ixms in this area* 
Based on this survey it was discovered that a firm in Ittia Treng, currently 
pecfonaiug contract laundry for the Nha i'rang ätqppcrt Area could accept an 
additional workload,   A request for en ode itional contract ogreement was for- 
warded to let Logistical Comacnd.    i'his request was approved.    Results to 
date have been very satisfactory and the service te the customer has been 
substantially improved* 

Itonu    The power dupply for tho laundry units vfaioh consists of a gaso- 
line engine that provides power for the unit's generator were eontinually 
breaking down.   This reduced the oapability of tho laundry plant. 

DisoqBsiom    The power supply for each laundry unit is supplied by a gaso- 
line engine whioh provides power to drive tho 12*5 KJ generator on each unit. 
Due to the high deadline rate among these engines the productivity of the 
laundry was. greatly reduced. 
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ObBorvatloru A 100 IM gonarutor was installod ond provided eufflolent 
power to c^orato all laundry units, l'his action boa  onablod the laundvy to 
operate at moxljram oapaoity« 
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CHAPTER IV 

»IHECTORATB OF VikimWidiCE 

1. Significant Organizational Activities 

This directorate was increased from 3 officers and 7 enlisted men to 9 
officers» 56 enlisted men» and 12 Department of the Army civilians. These 
personnel covered the areas of RED BALL administration, purchasing and con- 
tracting. Tech supply» Light Qfr Equipment maintenance, automotive and MHB 
maintenance, and electronics. This directorate also has a Chhl and road 
side spot check team under its operation control. 

Direct and General Support maintenance were rendered by the following 
units« 

31st Ordnance Company (DAS) . 
354th Ordnance Company (DAS) 
39th Quartermaster Company (Fh) 
128th Signal Company 
82nd Transportation Company (AGS) 
310th Engineer Company 

The above units ore all operational at the present time. 

Effective 11 March 1966 a consoUidation of Organizational and Direct 
Support maintenance was established. This centralized MHS Maintenamce Shop 
was established for all using units under command of 304th Quartermaster 
Depot so that utilization and control could be properly exercised. All 
organizational and direct support mechanics were placed under the operat- 
ional control of the OIC of this maintenance shop. 

During the periods 19 thru 21 March and 22 thru 24 March MOCOh hod an 
instruction team at Cam Ranh Bay to conduct classes on the operation of 

ferklifts. Fifteen to twenty operators were taught in each class in an 
effort to decrease poor driving habits 

To decrease the workload on the automotive shops a daily motor stables 
check was established on 22 April. Personnel from the CMhl team checked 
motor pools to Insure that motor stables were being performed according to 
schedule. All units submitted a schedule of daily motor stables to this . 
directorate and a series of checks was initiated. This seems to have eased 
the work load on the Direct Support Automotive Shops by increasing the ef- 
ficiency of organizational and operator maintenance within the using unit. 

On 10-11 March 1966 Lt Col. James F. Lynn, and CWO James E. Stinnett 
attended the first maintenance conference conducted by the 1st Log Cmd. 
The Maintenance Directorate Ist Log Cmd. discussed the following topics. 

a. Maintenance Rebuild Program 
b. TAER8 Reporting 
0.   M-I31 Repair Forts Program 
d.    Standardization program for MHE and construction equipment 
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•• Eleotronics 
f• Maintenance float 
f. ASL's 

The deadline oontlnues at an unacceptable rate due to the following 
faetors: 

(a) Insufficient repair parts available 
(b) Unusual operating conditions (sand end inadequate roads) 
(0) Insufficient training at organisational level in the operation 

and maintenance of equipment under adverse conditions 
▲otioft taken to eliminate items (b) and (o) are as follows: 
a« Enforced supervised motor stables 
b. Implementation of training in units and review of maintenance programs 
c. Increased emphasis on road side inspections to keep ocomandezs informed 
d. Initiation of formal command maintenance inspection on 13 ?eb 1966 

The Directorate of Maintenance Office has sent supervisory personnel 
as well as contact teams into other areas of Vietnam to attempt to solve . 
SoBe of their maintenance problem areas* This work has been conducted in 
the Qrdnance, Engineer, and Artillery fields. 

Red Ball requisitions have removed 424 items of Ordnance, Quartermaster, 
Engineer, Signal, and Marine equipment from deadline. However many repair 
parts requisitioned through normal supply channels are still in a due-out 
status due to the lag in shipments. 

2. Commanders Peoommendations 

(1) Personnel t There is a shortage of trained personnel in the fields 
of Signal y Engineer, Ordnance and Quartermaster. Following is a list of 
shortages in each of the above fields. 

(a) Signal i 
Radar Rep. Tech. 282A 
Radio Rep. Tech. 281A 
ADPS Equip, hep. Tech. 301A 
Blacksmith 44D20 
Welder 44020 
Radio Repam. 31S20 
Radio Repmn. Helper 31B20 
II Equip. Repmn. 51J20 
II Equip. Repmn. Helper 31J20 
Camera Repmn. 41E20 
Gen. Repmn. Helper 32A10 
Aux. Equip. Repüin. 34020 
Elec. Wfare. Repmn. 26N20 

(b) Engineer: 
Vireman 36A10 
Gas Turbine Gen. Repmn.    52A10 
Supply Handler 56Ä10 
Engr. Equip, haint. Help.62A10 
Wheeled Vech. Mech. Help.63A10' 
Shop Clerk 71B20 
Platoon Leader 4680 

-IS- 

wo 1 ea. 
wo 1 ea. 
wo 1 ea. 
E-4 1 ea. 
E-4 1 ea. 
B-4 1 ea. 
B-3 1 ea. 
E-4 2 ea. 
B-3 1 ea. 
E-4 1 ea. 
E-3 2 ea. 
B-5 1 ea. 
B-5 1 ea. 

1 ea. 
1 ea. 
4 ea. 
6 ea. 
1 ea. 
1 ea. 
2 ea. 



63H20 3 ea. 
63A10 9 ea. 
65G20 2 ea. 

44B20 1 ea. 
44A10 2 ea. 
213C20 1 es 
71B20 2 ea. 
94A10 1 ea. 
36A10 X ea. 

3 ea. 
» ea. 
7 ea. 

(o) Ordnance; 
Auto Ropmti. 
Light Truck: Driver 
F & £ repion. 
Haohlnlst 

Welders Helper 
Canvas Rnd Lth. Repmn 
Shop Clerk 
Cooks Helper 
Swdb Operator 

(d) Quarteraaster 
Heavy Equip. Repair 
Welder 
Fabric and Lth. Repmn 

There is also a shortens of clerk typists in all fields of maintenance. 
These shortages are due largely to the rotation of many personnel. It is 
recommended that increased emphasis be placed on the filling of requisitions 
for qualified replacements. 

[2)   Intelligences N/A 
3) Security» N/A 
[4) Operations and Training: In many instances, personnel arriving 

in Vietnnxa as truck drivers or heavy equipment operators had insufficient 
training before arrival to oope with the severe conditions of send and 
heat at Cam Renh Bay. It is recommended that increased emphasis be placed 
on proper driving procedure and operator maintenance during the initial 
training period. This added training will help considerably in the re- 
duction of the deadline rate. 

(5) Logisticst The invocation of RED BALL has removed many items 
from deadline however increased emphasis should be placed on the processing 
of regular requisitions. At the last report there were 40,267 requisitions 
outstanding. As a result of the slow reaction to normal supply requisitions. 

Leasons Learned 

Power Steering Pumps 

Item; Failure of 5 ton multifuel power steering pumps 
Discussion: The failure rate of 3 ton multifuel power steering pumps in 
the Cam Ranh Bay area is on the increase 
ObeserVation: Operators can help increase pump life by running the multi- 
fuel engine at a fast idle when steering at a holt) this will reduce wear 
and tear on the pump. 

Generators 

Item: Generator breakdown 
Disoupsiont hany of the recent generator breakdowns can be traced to con- 
densation of moisture inside the equipment. 
Observation» Cold generators should be run for at least ten minutes before 
applying a load. The circulation of air around the stator windings will 
tend to reaove accumulated moisture. 
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hultlfuel Engines 

Itemi    Cracked heads on nultifuel engines 
Pisouesiont   Failure to allow the engine to cool at idle speed is causing 
uneven oooling and frequently results in oraoking of the cylinder heads. 
Observationt    Conuaanders and operators have been reminded that proper 
operation of the nultifuel engines require that the engines be run at 
idle speed to avoid uneven cooling. 

Work Areas 

Item Work areas are unsuited for maintenance 
discussion: Most of the repairs are being made on metal aircraft landing 
mats and in the send. 
Observations Wölk areas are being constructed in the Depot area. These 
areas will be on concrete slabs and housed in large warehouses. Construc- 
tion is in the final stages on most building. 

Truck» Porklift, RT 

Xjiaat Failure of governor 
Discussion: Failure of the governor is caused by the weights and their 
shaft striking the lock ring on the center shaft and dislocating it. The 
weights fly out further than normal which scores the inside of the case, 
eventually causing a circumferential split. 
fo)servat.l-:-n: Steps are being taken to correct this fault by modification 
of the governor» 
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; CHAPTER V 

.   ' ' DIRECTORATE OF SUPPLT 

Chief of Storngo Division 

1*   Orgcmizcitiont 

a«    Tho Dircotorntu of Supply was roorgnnizcd to a Storage Division 
fts n rcsiilt of tho 14th Inventory Control Center assuming tho Stook Control And 
Supply Control mission for Clnao 1 rind II for tho II Corps rpor*   Stook Control 
personnel from tho dopot units romainod with tho 14th ICC, r.s tho 14th ICC 
wns not up to full strength and due to tho Inok of qualified personnel to assume 
the Stock and Supply Control mission. 

| b,    Tho dopot ADP's officer, Major John J, Rooney, was released 
ffon the Storage Division and was assigned for duty with tho 14th ICC Stook 
Manrgonont Division«    Crptain Knlph D. Cahill was released from duty with tho 
Storngo Division and rtssumud tho duties of Commanding Of floor. Headquarters and 
Hoadqucxtoro Company, 304th Quartornaotcr Dopot«    Captain Bobljy B. Spoonomore 
Was reloaoocl from Storrge Division and assigned for duty as Chief Stock* Control, 
14th ICC«    Captain Donald P. Brown, Class III Officer assumed tho duties as 
Commanding Officer, 524th Quartormaoter Compnny (Potrl Depot)«    Sergennt 
First Class Lonnio K. Starrott was assigned for duty with the 14th ICC, Class I 
Branch«    Sergennt First Class Ervin H, Jloffor, Class HI operations sergeant, 
was placed on TDT to Phan Rang to sot up a now POL supply point and pumping 
ptation for the support of the now Air Force Base located at Phan Rnng«    First 
Lieutenant Charles T, Dobson formerly Cl^ss III operations, assumed tho duties 
of Class III Officer«   Major Robert L. Davis and Sergeant Major Amos 0« Sensoidg 
Wore assigned to the Stornge Division, effectivo 1 Februnry 1966«   Major Davis 
assumed tho duties of the General Materirl Branch«    S/Major Scnsenig assuaod the 
duties of Chief Clerk for Storage Division« 

c«    The Storage Division lost tho rjnmunition storage mission 
effective 3 April 1966«   Tho nmnunltlon battalion assumed the storage mission 
for acnaunltion, 

2« Aooonplishments and New Problamst 

a«    Class I«    Covered storage space has increased during this 
reporting period«    Class I has 62,000 square foot of covered stcrego spnoe, of 
v     h 7,000 oqurro foot is ooouvlcd idth sundry items«    Tho depot recently 
received a large number of 1,600 cubic feet roofer bozos of which 91 will bo 
installed at Com Ranh Bey«    A. letter requouting real estate and erection cf 
reeforB was forwarded 1st Logistical Command on 23 March 1966« 

b«    Class II 

(l) Covered storage space has improved during this reporting 
period« Currently Class II has 76,000 square foot of covered stornge space 
available and is expected to receive an additional 24»000 aquaro foot within tho 
next 13 days« However, based on stocks due in, a critical shortpge of covered 
storngo space still exists. Tho full impact of this short ago of storage space 

1 
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«Lll booooo routo r.s nddltionrl piora booono nvrllnblo for flloohpxgü of onrgo. 
A orltlorl shortrgo of storngo nlds otlll uxioto, i.e. box rvnd flnt prdlots and 
storngo bins} howovor, n contract hra boon rolonsed by Ist LoglstlonI Connmd 
nnd Is uxpootod to bo dolivorod within tho noxt thirty dnys. In addition to 
tho loonl oontrnott a ehipnent of box nnd flat p^lluts and storrgo bins is 
duo to nrrivo fron ü. S* iimy Sopot» Jr-.pan, in tho very nortr future. 

(2) Mr* SponrSt Mr« King and Mr. Ypxwgouchi, U. S. ümy Depot, 
Japan, Storngu üssistanou Tonn, arrived at Can Ranh Bny on 7 ipril to nssist 
in TOwnrohousing and obtaining nooossnxy storngo aids» 

c« Glnss III 

(1) Con Ranh läx Bn,so continued to grow and bulk Jot fuel consunption 
oontinuod rising sharply fron 2,894.,200 gallons in Dooonbor 1963 to 7,224*500 
gallons in Mnroh 1966. Bulk Hogns and Diosel oontinuod to inororgp slowly but 
stoadlly as now units rrrivod and the oonstruotion effort was inoronsod. Bulk 
Ivgas oonsunption ror.ir.inod low during this period, increasing only slightly. 

(2) With the rir base beconing operational, 55 gallon druns rncT 500 
gallon collapsible druns woro used to support inland airfields and in support 
of tactical operations, ilpproxinatoly 1200 55 gallon druns and 1512 500 
gallon collapsible druns wero airlifted during this period. 

(}) Tbu use of tho 500 gallon collapsible drun greatly increased our 
support capability, but druns woro in short supply during thio period. A 
largo poroontngo of druns handled woro dajrgod and leaked after vory little 
uso. No repair facility was available during this period to ropair leaking 
druns and approxinately 250 lorking druns woro on hmd at the ond of this 
period. L ropair facility was being set up ^nd becane operatioml on 1 April 
1966. 

(4) Burring this poriod, several LOU loads of druns, 55 gallon, wero 
shipped to Fhan Thiot and Tuy Hoa. Approxinately 3300 druns woro shipped. 

(3) A total of 11,501 druns of JP-4, 1,407 druns of .uvgas, 2,979 
druns of Mogas and 5,922 druns of diosel woro consunod or shipped during this 
poriod« 

(6) Due to tho receipt of additional druns and packaged oils and 
lubrlonnto, a new starago aroa of approxinately 130,000 square foot was prepared 
to noot innodiato requirononts. 

(7) Taking advrintago of tho harbor, 3SS0 Corporation stationed a 
T-2 tanker hore to be used rs a floating storage to supply Can Ranh Bay and 
Qui Nhcn. A T-1 vosael was used to shuttle fron Can Rmh Boy to Qul Hhon. 
Tho US Amy continued to use U3NS ships in a siniliar nothod to supply Qui 
Hhon, Nhn Trang, Fhan Rang and Cam Ranh Bay, with Ce» Ranh Bay as the central 
station« 
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(8) Pornriiont otorrgo tmlcs woro under oonetruotlon rturii^; this 
period pud n 172,000 bnrrel steol boltod triik frm consisting of 16 onoh, 
10,000 bpjrcol triiks niid 4 or/jh, 3,000 barrel tanks wns npproxlnntely 759^ 
ooEg)loted nt tho end of this reportinK period. Of these tmlcs, one 10,000 
bnrrol triik VPS  put into service to be used ns n settling trjik. 

(9) In onrly lloroh the petroloun pipeline fnoility in Phr.n Rnng 
wr'S oonpleted r,nd 8 men fron Cm Rrinh Bny were sent to opernto it until 
scheduled teminrl personnel would nrrive in several nonths. 

(10) In Februnry, one officer and 10 onlistod personnel woro sent to 
Bon Me Thuot to operate a forwnrd Class III Supply Point in support of Operation 
Oarfield. 

(11) During this period, petroloun porsonnol continued to rotate with 
few roplaconents» This trond continued throughout tho ppriod and at present a 
criticrl shortnge of personnel exists« 

d. Engineer Clnss IV 

(1) Class IV Storage faoilltlos have inprovod during the current 
reporting period* Engineer Class IV stornge occupies 1,290,000 square foot, with 
approxinatoly 30,000 tons on hand. The 1,290,000 square feet h^ve recently 
boen rowrrehuused and organizod Into storr,ge bays 20' x ^O'» Laterito roads 
have been construct jd. These ror.ds and cross aisles have saved nany valuable 
nan hours by pomltting rapid novönont of heavy oquipnent, cranes, «to» fron 
one nrea'to another« A rocont location suxvoy was made and an eoourato stock 
locator systen has been ostablishca» » 

(2) Inprovonent of security was nade by tlto installation of a borbod 
wire fence nround the storage area. Plans have boon propored to install a 
pemanont lighting systen which is required for a nore efficient night operation. 

(3) The Engineer Class IV storrgo operation handles an average of 500 
tons daily. This heavy work load is acconplished'by cross trrlning all personnel« 
To naintfin flexibility, those personnel, prinarily supply hmdlors, are cross 
trained to operate erwies, trucks and rough terrain forkiifto« 

(41 During this report period, tho ASL for construction itons was 
increased by 400 lino itcris. Stocks nro expected to arrive at tho dopot within 
ninety dgys and will inoreooo tho stocks and tonnage on hand frcn 30,000 tons to 
approxinately 150,000 tons. 

o« Tactical Supports 

Tho U. S. ümy Dopot had the logistical support responsibility for 
Operation Catfield (Ban Mo Thuot). Major Johnsnn, ilssistant Chlof of Storage, 
and 52 personnel fron the Storp^o Division participated in th- logijtioal support 
far Operation Cnrfiold. The operation began on 24 Pobruary and tho phase out 
of supplies bcgrii 1 April 1966« 111  troops returned to Can Ranh Bay on 26 
April 1966« 
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Fifty Thousand Gallon Gollapsiblj Containers 

IBttt The largest coUarsible POL containers that the Anny uses are of 
10,000 gallon capacity, 

DISCUSSION> The Air Force purchases and uses 50,000 gallon collapsible 
containers for POL for use at forward airfields where they do not have 
steel tankage. These items would be very useful to the Army in ferward 
areas particularly for aviation products such as JP-4, A great deal 
more fuel oould be stored in these containers with less real estate than 
would be the case with five each 10,000 gallon eontainers. 

OBSLRVATION; The Army should procure and use 50,000 gallon collapsible 
POL tanks. 

Assignmont of Supply ^etechmants 

X|8kl ^ore small TOIL 500 series supply detachments could be profitably used in 
Vidtnam type wars. 

DISCUScIiN; In build-up t^^pe lo^isticel operations it is necessary to run 
many small supple points for retail end ccmbrt support operctions. äoudl 
TOßcL 500 series suply detachments are ideal for such operations and they 
prevent the dissipation of vrhulesale de .ot-type units on small Jobs to 
the detriment of their primary depot missions. 

OBSKHy/TIuW; A considerably Icrger number of TOStl. 500 series supply 
detachments should be provided in troop build-ups for limited-type wars. 
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Push Shipment of Small Quantities 
of Kepair Part Type Items 

IHZli:    The Department of ehe /.nay computes the quantities of push shipments 
to*accompany the troops for each build-up. A very large quantity of these 
items are small repair pert type items but frequently only one or two of 
each item may be shipped. 

DISüUSSIüN; These repair-part type items are shipped on the besis of so 
many for the repair of such and such a density of end items present. 
This causes the absurd situation of receiving large triple wall containers 
of small packages« sanetimes 500 or more line items in each container. Lach 
line item consists of one transistor, two screws, five cotter pins, or 
tvo gaskets, etc. 

ORMVilIIOH! Consideration should be given to shipping standard acks 
which would be faster t© ship and receive and less subject to loss enroute. 
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CHAPTjiÄ VI 

UlELüTOR^TB OF üMiUNITION 

Section I - Significant Organizational Activities 

1. On 1 April 1966, tht Ammunition Battalion (DS/GS)(Prov) was organised 
by paragraph 1,  General Order »13, Headquarters, US Arny Depot, Cam Ranh Bay. 
At the seme time, the 174th Ord Det (AR), 611th, 630th, and 606th Ordnance 
Companies (immo) were attached to the battalion for all purposes by paragraph 
1, General Order #14. The 133rd Ord Det (EOD) was attached for administration, 
rations, and quarters by General Order #14, dated 1 April 1966. 

2. The personnel used to staff the battalion headquarters and headquarters 
and headquarters company was drawn from assets of the 52 Ord Group in Saigon. 
The advance party began to arrive at Cam Ranh Bay on 19 March 1966. The 

/ TOE equipment available to the provisional battalion was also drawn from 
/ the 52 Ord Group. On 1 üpril, eleven people had arrived at Cam Ranh Bay 

to begin the organisational planning. The company commanders of tin units 
to be attached to the battalion were contacted and plans wore made to move 
into the new cantonment area. Troops assigned to the battalion began arriving 
on ar about 3 April 1966 and all had reported by 5 April 1966. 

31 The cantonment area was organised and tents were erected on cement 
pads which presently houses the entire battalion. As mess halls, latrines, 
and showers were completed, the ordnance units commenced moving into their 

l' respective areas with the 606th Ord Co« being the first unit to move. The 
630th Ord Co. moved subsequently and the remainder of unite are presently 

/' in the process of occupying their respective areas. 
4« Concurrently with occupation of the cantonment area, the depot 

anmunition personnel have handled a daily average of 370 S/T of ammunition. 
5* The battalion was given an additional mission of providing security 

for the ammunition depot« Personnel were drawn from each unit and communication 
equipment installed to offer adequate security measures. 

Section II - Commanders Recommendations 

1« Personnel: Based on the degree of performance, it is evident that 
units should be deployed as full strength TOE as opposed to reduced strength. 

2« Intelligence: Not applicable. 
3« Security: In most theatres of operation, indigenous personnel are 

usable as security guards. This is not true in Vietnam, and the resulting 
burden of security is too greet for the ammunition companies to cope with. 
Provisions should be made for security guard companies to assure this responsi- 
bility, thus relieving the ordnance companies for ammunition duties« 

4« Operations and Training: In view of the increasing palletisation of 
anmunition, auinunition handlers should be trained in fork lift and crane 
operations as an integral part of their training« 

5« Logistics: All anmunition ships arrived in country should carry a 
predetermined basic load of repair components and materials for maintenance 
of ammunition boxes. Material handling equipment used for off-loading of 
amminition should be of equal capability as that used in loading. This 
will prevent needless dauiage to ammunition and missiles at the port. 
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tw   lessons loaznodt   The sandy type soil at Can Ranh Bay will not support 
heavy annunition stacks and has been known to shift to the extent that stacks 
have tunbled overnight*   Pierced steel planking has been used to afford a nore 
stable foundation* 

7»   Due to the intense heat and heavy rainfall it is necessary to provide' 
covered storage for snail arc» amunition and.pyrotechnics*   This should include 
a definite noans of ventilation* .       . 

• ■ 
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teotion X, "Sisnifiocnt Orccniaetionel Activities" 

A»   Tlaa pontoon bsidce wliioh oonneots the Cam Hanb peninaula to 
tho nrinlend \ma opened to txaffio et epproslnatelc 0230 hours i 9 January 
1966«   r^ls inoreaeed tl:e tsafflo flow oepaMlity fron appxoxinatsljr 
785 (hy ferry) to approxioately 5500 veliioles per 24-hour period* 

B.   1 OCRBC Transporter utilisation survey was oonduoted during the 
period 15-51 Jsnuezy 1966»   Tliis survey «as nade to ensure that these 
itens of scruipnent ere effeotively utilised and properly naintciaed. 

0«   Effective 19 January 1965, the 1st Loßistioal CooDend has in 
direct einport one (1) CT-2 eirorcft serving all lo^latics cress and 
support coranands Honday t/iroußh, Saturday* 

3*   Letter, this office, suhjeott    ifecuaentation of Shipnents, 27 
January 1966, was distributed to all units in the Caa 3anh Bay area to 
insure th?t all sliipments nade from tliis area are documented in accordance 
with AR 55-10 (IZIfc&illP}* 

• 

2» Letter, this of floe, suhjeott liotum of Gar^o Pallets to the 
Local Port, 27 January 1966, was distributed to all units in the Cam üanh 
Bay area i requeatinc that isnediate action be talcen to have all available 
oarso pallets returned to the local port* 'Jhase pellets are required to 
expedite veseel discharge and delivery of supplies and neterial to 
oensisnees* 

F* in Installation Capacity :.ieport was submitted to the Direotior, 
2nd Traffic iesioa, TK4 M'.0V, Ai'O 96240, on 25 Jebrucrj' 1966* A re- 
qplreoent wrs subnitted for sirty (60) Trucks, 2i: Ton 6x6, for intra- 
depot operations* 

0* Oolonel Cacr A. Kennedy, Jr., TO, Project Officer for the 
establishnsnt of KO/aO (Soil Oa/doll Off) service in Vietnam, visited 
this area on 26 February 1966* His objective was to establish ao/RO 
service AiAT, but ÜLT 1 July 1966* The Tcurus (a liO/20 vessel) arrived 
ct Cam Banh Bey on 22 Iferdh 1966 end backloadsd approximately 92 S/T of 
uneerviceable assemblies for Okinawa* This vessel, or one with similar 
capability, will nake two trips par month between Cam Banh Bey and Okinawa* 

H* A requlremont was eubmitted to the Civilian Personnel Office on 
27 February 1966 for 540 local national employees* This figure repre- 
sents personnel re^uirenents through 51 Beoeaber 1966 in support of the 
transportation motor' pool operation. 

Z* Letter AVLO QuH-TO, this heedqunrtere, subject! Administrstive 
Vehicle «lequiroment for FT 1967, 25 Ilaroh 1966, was submitted to the 1st 
Logistical GoDcend, requeetin^ 221 administrstive vehicles for the Csm 
aenh Bey Treneportaticn Ilotor Tool* 
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. J» The Älf.«Ice Bars» end Tuj Lina bosfaa OTeration In th« Oem lianh 
Bay. Area in ©erl^ April. These l)erseo are «aed extensively in fTOflort 
of resu-Toly operationst 

K.   Prior to 1 liaroh 1966 the 504th $i ^epot Tranaportation Offioo 
perfoxned a dual fuiictionj ateff aupervioion of tranaportion aotivitiea 
of the depot end the station.    0/A 1 liaroh traneportation personnel 
atarted arriving against SO P5-2500-08 and on 10 Haroh the Area Trane- 
portation Office and Depot Trsnaportetion Office beoane separate activities. 
It aeon becaoo apparent that sepereticn of the two offioea had zeaulted 
in duplicetion of effort, ineffective utilization of available nanpowr* 
and a renuirenont to naintein two central file aysteoa*   Aa a result of 
e ccnoend reorganization on 15 April 1966*the two offioea were once agein 
consolidrted cmd beocne t>o Directorate of Transportation, TT.i. Aruy 
Dopot, Can xlanh Bay. 

L.   The Cm dauui 3ry Transportation Ilotor Pool established "taxi" 
service for tie first tine, effective 28 April 1966. 

II.   Authority' wes received from the Traffic tonegenont Agency (TMt), 
Saigon, to ahl-o unaccompanied baggage directly from Can lianh Bey to 
COim via I^litaxy AirUft Coonend (kc) aircraft, affective 1 May 1966. 

N«   3i^it (8) Jö-passeiiti'er buses were received on 5 Ifey 1966 for 
aaaignsiant to the Transportetion Ilotor Pool. 

0*   Tvra (2) military buses departed the depot area for Cam Jtenh 
Air li'orce 3O.BQ at 1455 hours 6 liay 1966 vdth fifty-four rotatees.   This 
vras the first tine buses heva been used by the Anqy in the Cam 3enh Bey 
Area. 

Section 2, "Lessons Learned1* 

IT-»It   When operating in sand, the cargo carrying capability of a 
2^- Ton Cargo truck is linited to approximately 2000 pounds. 

BISCtTSaiOETi   During the earl;'- development stages of Cam Hanh Bay, 
2£ ton tracks transporting Class V supplies from the Amy inoanition Depot 
were limited to approximctely 2000 pounds per vehicle.   In order to 
support tactical operetions, LAKC-V vehicles had to be utilized to 309» 
nsnt the 2«- ton truck capability.   This greatly reduced the lighterage 
oepebility of the loeel port. 

CBSERVAglQ't   V/lien developing a logistical complex such as Can 2cnh 
Bey, tha dovalopriönt of etebilizad ror.ds to critical supply points should 
ba givon 'ligfh priority. 

ITJIi   When loading packaged POL aboard an JJBO vessel, the use of 
300 gallon collapaiblo drums is much more satisfactory then using 55 
gallon drums. 

DiaCgJälQIi   500 gallon collapsible drums can be loaded aboard an 
LOT vessel 5 tines as feat as can 55 gallon metal drums•   In addition to 
vehicle turnaround time and handling tine being reduced, tie amount of 
PCL that can be transported is increased from approximately 31,800 gallons 
to approxinetoly 50,000 gallons. 
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üflBIIZSBt   Do» to tht Halted ttmiportsticB •qaijMat mä 
pOMr cnZCÄEu» rrwqr effcart ttoa3A U Md* to iw« a^dlAU 
to thi 

Vm«t IS-COB State «d FUtfon TMdU» «A LOT 

gSOPBgCt   flpMd of daiTMqr 1» of «tWMt l^ortanot In a*aMtji*g 
m Miiiiniiiar xMoppljr «nudrwmt*  DIM to tho «bostogo of airlift oapo^ 
tilltr» it !• oft« mmmmm to stoort to teli^tfar iqr M^  Vtqr MU^ 
Anto^r XMulto haft born ObtaiMd tgr losdii« olata T mppUoa on OK? 
tadlasa mA wovtog tfatn to dMtlaation tgr LOT Tteaola*   fhia soil oaf 
»oil off Miked «llafciatoa doubU hndliag of tho oaxgo and MqwditM 
T^tif1n> Md üMIMMI of tho 

[t VHa of the äbova ayrUa thoold. bo oontixmod la «f f ort» 
to aatiiy mSjmHf xmx&ly aeoqMixwmta to ooaatal anaa not having an 
aifflald or whan airosaft axa not availabla» 

JECM»   IMacLta Tthiolaa, or ooiaiamial daal^i valdolaa nith 
driva Ual)» on aox^ aoltablot at tte ptait tlaa9 ttam atonda» 
dal deal«» vahiolao (a-idiaal dslta 4^1/ for naa in auypovt of txana- 
portaüon wtor pool oparatlcna In tha C« Banh Bagr Arta* 

MgCPysraii   Cmt Bnb Bagr la an azaa of faw haxd-aosfaoad roada md 
a dafci M-Sariao or ooMarodal daai^n» vabiola would hata tha 
aoMLlltgr to nagotiata tha ©and xoadi with noxnal loada f aharoia a 49BS 
tgrpa vehlola aoold not ha abla to opasata la aooa of tha 

_ _Jt  Itatil auoh tlaaa aa a tyusd auafaoad road nataozk :1a 
la tha OM Banh Bay iaaa9 aontmoad aaphaoia ahoold ba pOaoad 

on aovdaitioQ of 4M tahiolaa aathar thn 4x2* 

JSgfr   Tba aon-availaMlitgr of local national vahiola opaaatoaa «(dU- 
mt a i a aaJorprOhlaa aa adniniatratiTB tahiolaa ara raoaivad for tfaa* 

tfeanaportatlon aotor pool« 

MSSßSW*   Tble haadqcuartasa la aathodaad In aaoaa« of 150 *ablolaa 
foK tba opacatlon of a txanoportation aotor pool«   m osdar to opaxatta 
on a SHMor baaiaf 2 dUvar» par vahiela aca ragulxad»  A xaqoaat mm 

—tttad to tha Oivilifft Paisoanal Qffloa la Baoaabar 1965 for a aofflodant 
of AdTN» to opaxata 136 adalnlatxaUTFa vahielaa en a a4-*oar 

TO data» <Büj 1 looal natioail dxitar tea ba« hixad« 

Jp   tea to tha obvioua ahortaga of looal national vahiola 
» atrong oonaidasation ahould ba tLvm to adding aUitaar vahiola 
to © P5-«500-oe. 
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POST EIIGINjiaR 

, Significant Crganizational Activities 

The micsion of +he Poet ISngineer is to provide the unit« of Cam 
Ranh Bay with repair and utilility support. However, during the continu- 
ing buildup on Cam iianh Bay the lost Engineer has provided many new 
facilities« Some of these are latrines, shower stalls, quonset building* 
for the USO, tropicalisation of existing quonset buildings and the 
provision of centralized power generating stations of 100 to 200KU. RftU 
work is performed by Pacific Architects & Engineers under contract to the 
US Army. Since January 1966 their authorised work force has increased 
from 47 to approximately 475 personnel. This increase has considerably 
increased the productive effort of R&U. However, the equipment that is 
to be furniohed * A&S by the Army has just begun to trickle in. lade of 
equipment has seriously hampered the productive effort and capabilities« 
..hen the required equipment is received R&Ü will be able to perform many 
jobs that at the present time are not within R&U's capability« 

Commanders Recommendations 

Personnel. Filling the TO of this section with qualified military 
personnel will greatly increase the supervisory operation of the^ost 
Engineer over the PAwE contract. 

Logistics. Presently requisitions for 90# of R&U supplies must be 
approved by 35th Engineer Group. If approved and available the supplies 
are then drawn from the 53d Engineer supply point. This systeä does not 
provide an adequate supply of material to properly perform the R&U 
mission. To eliminate this situation l&U supplies should be marked for 
and shipped directly to R&U. 
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AVLC-GO-H (27 May 66) Ut Ind 
SUBJECT: Operational Raport on Lasaona Learned for Quarterly Period Ending 

30 April 1966. ECS CSGPO-28 (El) 

Headquartera, lat Loglatlcal Command, APO 96307  30 JUN 1966 

TO: Conmandlng General, United Statea Army, Vietnam, ATTN: AVC (Hlat 
APO 96307 

1. Forwarded In accordance with AE 525-24 and USARV Circular 870-1. 

2. Concur with the conments and rocommandatlona of the commander except 
aa noted. 

3. Reference page 14, Item 2: Four Mltaublahl englnea were ahlpped 
to US Army Support Command, Cam Ranh Bay on or about 18 May to help alleviate 
the problem with the engine-generator unite of the field laundry sections. 

4. Reference page 26, section II, Item 5: Recommendation 5 Is not 
valid. Paragraphs 160 and 165, Chapter 9, EM 9-6 explains the procedures 
adequately. Each Installation Is responsible for establishing stock levels 
of required repair parts and material. These levels are based on demand 
criteria and the stockage list must be reviewed periodically to maintain 
levels commensurate with requirements. Materials required for repair of 
ammunition boxes are obtained through Class II and IV supply channels except 
hasps, which are e Glass V Item. Complete boxes are obtained through Class 
V supply channels. The return of empty containers from the using unit to 
the Cleat V depot would alleviate the repair problem and Is a source for 
repair materiel. Command emphasis Is required on a continuing basis to 
assure the return of empty containers. 

5. Reference page 31, Chapter VIII: 

a. The following actions have been taken to alleviate the diffi- 
culties experienced In obtaining R6JJ supplies. PR&C-116-EN-0301-66, sub- 
mitted 13 December 1965 authorised the procurement of a 30 day stockage of 
160 supplies over 1,000 line Items, total cost approaching $4,000,000 for 
each military Installation receiving R6U support. Shipment of these supplies 
to be on en 02 priority directly to the PA&E depots. A check on the current 
status of supplies Indicated that large quantities are now being received In 
country, but a slseeble backlog still exists at the Japanese port. 

b. The equipment situation has been somewhat less than deslrcable 
throughout RVM. Requisitions for TOE equipment (generators, erdlators, rock 
crusher components, eu»*; have been returned unfilled by USAMC because they 
have not recognised PA&E as a user of combat support equipment. A meeting 
waa held with the USARV Engineer's representative on 20 June 1966, and a 
command request for expedited shipment of this equipment to PA&E Is now 
being drefted by USARV. Constant and continued efforts are being made to 
expedite shipment of all these Items of equipment and R&U supplies to RVN. 

I 
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30 JÜM196« 

AVLC GO-H ( 27 Hay 66) 1st Ind 
SUBJECT: Operational fleport on Lessons Learned for Quarterly Period Ending 

30 April 1966. RCS CSGP0-28(Rl) 

FOR THE COMMANDaR: 

GLENN A. DOYlt 
Copt. AOC 
AMI. AD 
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AVC-DH (27 May 66) 2nd Irxi 
SDBJBCTi Operational Report on Lessons Learned for Qu&rterly Period 

Qiding 30 April 1966. RCS CSGPO-28 (El) 

HEiDQUAi.TEES, UNITS) STATES ABM?, VIETNAM, APO San Francisco 96307,14 J^ 

THRDt Coauuander In Chief« United States Army, Pacific« ATTNt GPOP-LH, 
APO 96558 

TO:   Assistant Chief of Staff for Force Development« Departiuent of the 
Anny, Washington, D.C. 20310 

1. This headquarters concurs with the US Any Depot, Cam Ranh Bay, 
operational report on lessons learned as indorsed. 

2. It Is noted that the US Angr Depot, Cam Ranh Bay, report also 
covers the activities of the 5Cfcbh QK Depot. This is in consonance vdth 
paragraph 3ia, USARV Circular 870-1. The 506th QK Depot Is not expected 
to prepare a report. 

3. Reference Chapter IV, paragraph 2(1) i Department of the Any has 
been Informed of this command's HXS shortages. The MOS shortages shown In 
the report are primarily attributed to rotational losses and shortfall of 
replaoMsnt personnel. The following MOS's are considered critically 
•horti 

3U Biulpnent Repairman        43K Canvas and Leather Repairman 
43A Fabric and Leather Repairman  63A VtSieel Vehicle Repairman 
UD Blacksmith 63K QW Heavy Equip Repalznan 

FOR THE CCiMÄiDSK: 

1 Incl JAMES R. PERRY 
no Mijor. AGC 

Awt Adjutant General 
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GK)P-MH (27 Ifey 66) 3d Ind 
SUBJECT: Operational Report on Lessons Learned for Quarterly Period Ending 

30 April 1966.  RCS CSGK)-28 (Rl) 

HQ, U.S. ARMJf, PACIFIC, APO San Francisco 96558  2 3 AUG 1966 

TO: Assistant Chief of Staff for Force Developmgnt, Depaarfcment of the Anny, 
Washington, D.C. 20310 

1. The Operational Report on Lessons Learned of the U.S. Army Depot, 
Cam Ranh Bay, for the period 1 January - 30 April 1966 Is forwarded herewith. 
Ibis Is considered an outstanding, highly Informative report that reflects 
considerable thought and effort. 

2. Reference Chapter V, page 24, Item on Collapsible Containers. In 
March 1966 USAMC shipped to the RVN four 50,000-gallon collapsible tanks, 
each equipped with a 350-GPM pump, a filter separator, 12-point refueling 
manifold, and a 1-year overpack of spares. USARV was advised at the time of 
shipment that 25 addltl' T*1 tanks, with accessories, were available through 
normal procurement, If needed. This headquarters has recommended to USARV 
that requisitions be submitted If a requirement for additional tanks still 
exists. y 

3* Reference Chapter V, page 25, Item on Push Shipments. Concur with 
the connander's observations. USAMC OPLAN, Change 30, 30 June 1966, states 
that push shipments will consist of no less than unit pack quantities. 

4. Reference Chapter V, page 29, Item on 500-gallon Drums. Concur 
with the commander's observation. However, It should be noted that LCÜ 
transportation of drums Is no longer necessary. Inasmuch as a tanker dis- 
charge facility has been established. 

5.. For the rest, this headquarters concurs with the basic ORLL and the 
preceding Indorsements. 

FOR THE COMMANDER IN CHIEF: 

1 Incl 
nc 

Copy Furnished: 
CO USARV, Attn: AVC-DH 

GoL 
Ü.   A.   HAKRISOB 

Capt, AGC 
Asst AQ 
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