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'hJ: PTirNT OF  THE AIM 
bLEMqSJKÄTHKS, IJTR OGMMT kYlKTlW HATTALIOW 

.Ü'O Sen Francisco 96215 

AVB.I-DC 7 .larch 196C 

SUBJECT: Ooeration^l Report - Lessons Learned for period ending 31 
January 1968 (RCS-CSFOR 67) 

SECTIOM I 

SIC JIFICAMT EVE'TS 

A.     CCU'i-.D 

1. Oiganization: At the close of the reporting period the 13th 
Combat Aviation Battalion included: 

e. Headquarters and Headauirters DttAofaMDt 

b. The llUh Assault Helicopter Coiap-ny (UH-l) with the $Uth 
Transportation Detachment (KD) and the 96th Signal Det-chment (RL) acsignea. 

c. The 12131- Assault Helicopter Co'ap--.ny (UH-l) with the 80th Trans- 
portation ijetachmont (KD) -uari the 257th Signal Detachment (RL) -issigned. 

d.' The 175th Assault Helicopter Company (UH-l) with the 150th 
Tranrportation Det.xchr.ent (KD) and the 28th Signal Detachment (PJ..) assigned. 

e. The 336th Ass-nilt Helicopter Com?-ny (UH-l) with the 167th 
Transportation Detachaent (KD) and the 277th Signal Detrchment (RL) assigned. 

(Sea Organization aid Stationing chart attached) 

2. Slgnificcut Changes: The follov/ing signific-'nt changes occurred 
during the reporting period: 

a, Tho l6iith Combat Avi.tion Group was org-nizod and activated by 
General Order Number 311, Headquarters, United States Army P .eifie, APO San 
Francisco 96558, dated 14 December 1967. This Gener 1 Order also organize. 
and activ.ted the 307th Combat Aviation Battalion, which was assign C  tn the 
16/i.th Combat Aviation Group. Tho following units of the 13th Com' »t Avirtlon 
Battalion have been reassigned as follows: 

(1) The 13th Combat Avi -tion Battalion is now assignee: :  tn • 
164th Combat Aviation Gyoup. 

(2) The 5th, 52nd, 53rd and 62nd Quartermaster Dctftcfanonti are 
now assigned to Headquarters, 307th Combat Aviation Battalion. 

(3) The 345th Airfield Detachment (Opns) with the TliXb rifdlenl 
Detachment (OA), and the Headcuarters and 1st Section of the 13tl Sx^itrity 

_       Platoon attached is now assigned to Headquarters, 164th Combat /viation Grou". 
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(4) The 346th Airfield Detachment (Opna) "vith the 2nQ Section, 

69th Infantry Detachment (Ground Surveillance Radar)} 1st Detachment, Path- 
finder Platoon; and the 3rd Section, 13th Security Platoon attached Is now 
assigned to Headquarters, 164th Combat Aviation Group 

(5) The 347th Airfield Detachment (Opna) with the 4l8t Medical 
Detachment (OA), Ist Section, 69th Infantry Detachment (Ground Surveillance 
Radar), 2nd Detachment, Pathfinder Platoon, 2nd Section of the 13th Security 
Platoon, and the 75th Field Artillery Detachment (Counterfortar Radar) attach- 
ed is now assigned to the Headquarters, 164th Combat Aviation Group. 

3» Assumption of Command« The following commanders were assigned as 
indicated: 

a« Major Carl H. McNair Jr. assumed coimand of the 12Ist Assault 
Helicopter Company from Major Robert C. Auers on 26 November 1967. 

b. Major Royce M. Smithson assumed command of the 336th Assault 
Helicopter Company from Major Joseph N. Lesseau on 22 December 1967. 

c. Major Dwane C. Watson assumed command of the 336th Assault 
Helicopter Company from Major Royce M. Smithson 10 January 1969. 

d. LTC James L, Tow assumed command of the 13th Combat Aviation 
Battalion from Col Robert L. McDaniel on 15 January 1969. 

e. Col Robert L. McDaniel assumed command of the 164th Combat 
Aviation Group on 1 5 January 1969. 

B. pyiSONKSL. MORALL AND DI3CIPLINB 

1, Strength as of 31 January 1969 was as follows: 

*SGD PFD 

Non Avn   Avn Non Avn   Avn 
39    201 39    192 
10    211 10    203 

2351 2242 
49 2351 412 49 2242 395 

2« The battalion continues to h?ve critical MOS shortages in  » 
following fields 1 

67B20 6d£20 
67IEO 69F20 
68A10 69T20 
68B20 

3» The number of approved recommendrtions for awards recoiTod 'ur* f: 
this period are shown by type and totals awarded: 

ALTH ( MANNINGj 

Off 

LM 

Non Avn 
39 
14 

2135 

Avn 
204 
219 

TOTAL 53 2135 423 

SSM 1 B3M 35 ?8 43 « 
DFC 32 AN 1929 coc u 
SM 2 ACM 62 
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5.    Durinj t|if>|i|jorjLo7 or tr.13 reoorxi^,  ^eriocj tlje i07th Combat 

Avition ?-attalion wis provision^l'uirler^he'^'v^ti^l öfth^lfth Combat 
Avi. tion Battalion, there^c^e,  the  'love st:Ustics apply to both b ttp.liona. 

C. INTELLIGS ICE AND COUrrSFJ.nvLLIGZ CE 

During this  period, tha S-2, in conjiL'ction with the 3-2 Advisor a: 
PHONG DOR Sector, intituted a weekly meeti.ig of intelligence ^nd counter- 
intelligence agencies in the Can Tho area. These meetings have provided 
for imrovements in the exchange of infom tion, and h vft resulted in 
closer cooper tion among all agencies of the intelligence community, 

D. PL.i S. OPER TIC -I AID TBALTIG 

1. During this reporting period the elements of the 13th CAE continued 
to provide the 7th, 9th -nd 21 st ARVT Inf Div with «wi tion suniort. Direct 
support w s also furnished to the IV Corps MACV Advisory Force, Special 
Forces and CORDS. These missions included co mmd liaison, outoost resuppljj, 
modicnl evacuvtion, r.eriil sscort, comb-t troop transport, reconnaissance 
and svurveillance and direct fire support by the -rried helicopter includi g 
the cobra. Strtistics gener ted in sup ort of the bove m ssions are 
listed below: 

W       DEC       JAN    TOTAL 
KODHS FLOWN 10,965 10,755 11,035 32,758 
TOT.IL SORTXES 26,173 27,198 26,688 80,784 
VR SORTIES 201 238 311 751 
TRANS HEL CBT SORTIES 11,409 10,199 10,070 31,678 
AR ED hEL SCRIZSS 3,775 2,663 2,912 9,550 
FIREFLY 83 9U 123 300 

vc au 368 U9 610 1,427 
VC SAIffi^fS DRSKUrm 455 343 597 1,895 
VC STRUCTURES DESTRCID 366 802 704 1,872 

2, The significant oper~tions during this neriod were the Dan Chi 315A', 
Long Phi 9/144, and tho Cuu Long 73/67. 

a. 21st ARV! Inf Div, Search "nd Destroy Operation, Dan Chi 315/D, 
PVC'C, DI H Sector, Center of Mass WRr,20950, This" operation was conducted 
8-10 December in the CBDOJG TESZX and PHO'-'G Dill Sectors. Current dnWU- 
gence at the time indicated the re- of ooer'tion to be occupied by &l tnentr 
of the VC 303rd :iain Force Bn e::d the T^y Do Provi icial Bn. The 21st AHVM 
Inf Div was augmented by the attachment of two Ranger Bns, Twenty-one UÜ-1D 
Transports nd 15 Armed Helicopters were utiliaed to lift ITHID conb-t tr^op 
loads of the 3/31 Inf Bn a^d 42rid R'iger Bn, Maneuver t-ctics were eo:v\uot*d 
in such a manner as to place two maneuvor elemtnta on both sides of a he-vil- 
wooded canal, which provided the foundation for a pincer tyje action. Air- 
strikes and ".rmed helicopter supnressive fires were utilozed ?.n th- LZ's, 
Shortly after landing, he^vy cont.ct w s esta'olished and tht 0»v (Wr electoc 
to commit tliree additional 3ns. The 2/31 Inf Bn, 43rd, and /4th Haager Ons 
wore immediately nir lifted onto the flanks of the VC jositions.  ncvessful 
ojor-.tions were conducted on 9 and 10 December, The iO Dec operation vas 
a 3uccessf\il night assault. In execution of the throe day operation tho 
elements of the 13th Conb-.t Aviation Bn flew a toil of 1,986 «ortie^a, during 

3 
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1080,2 flight ■mql Support öf the 21*t Ahyil Itrf M.T,    Jhe .results of the   ^ 
operation were I ^|| | ^1   ■   «s*/£l v— WWivWi^LI 

'TUT COiJG SUPPLIES CAPTURED 
200 VC KBA ||7 Riftes 
256 VC KU 68 SuLmachine Guns 

7 VC Captured 3 Mortars 
9 VC Suepects 5 Rocket Launchers 

llxl Sampans Destroyed 5 Grenade Launchers 
112 Structures Destroyed Misc ammo, mines, coirano wire, etc 

b, 9th ARVN Inf Div, #earch aid Destroy Operation, Long Phi 9/llili, 
VINH BINH Sector, Center of Moss at 13300800,    On 18 md 19 December, this 
operation was conducted in two phases utilizing the lift and fire support 
capabilities of elements of the 13th CAB,    In addition, two CHliT's of the 
lli7th Avn Co were utilized to transport one battalion and one Hecon Co, 
Armed helicopters through reconaissance by fire reported numerous enemy 
troops within tlie objective area in fortified positions.    To reduce the 
effectiveness of enemy fire during the landing assault, a helicopter 
equipped with a siuoke genator laid a smoke screen between the landing zone 
and the fortified objective area.    In execution of the operation the 
transport helicopter lifed an equivalent of 1;,600 troops.    Results of the 
operation were as follows: 

VIET CONG SUPPLIES CAPTURED 
110 VC ÖA 2$ Rifles : 

6 VC Captured 2 Bl^O Rocket Launchers 
6 VC Suspects 1 M79 Grenade Launcher 

Assorted ammo and doounents 

c, 7th ARVN Inf Div, Search aid Destroy Operation, Cuu Long 73/67, 
DINH TUCNG Sector,  Center of Mass XS100550«    The primary mission of the 
operation was to search out and reported intelligence targets consisting 
of an ammo factory md three arms caches,    Rirthcr intelligence indicated 
that 1,000 VC, were located in the vicinity of XS1555, and that the major 
unit was the 26lat Bn,    This operation was conducted from 28-31 December, 
On the third day of the operation, 30 Dec, the 1/12 Regt was landed in a 
LZ in the vicinity of XS062U85 which had been prepared with artillery and 
airstrikes.    The first lift received intense enemy fire which immediately 
downed three transport helicopters.    Following lifts were diverted to an 
LZ northwest of the "hot" LZ,   After ARVN troops commenced ground assualts 
on the fortified VC position, a Dust-off aircraft was also sboodown while 
attempting to rescue the crews ofths   previously downed three holicopters- 
After two hours on the ground, the crew members of the four deemed heli- 
copters were finally resc««d with the assistance of a htlicopt'v equipped 
with a smoke generator.    This aircraft laid a heavy si.oke scree« between 
the crew members and the fortified enemy tree line by makinp thr«o smoke 
laying passes.    Dust-off was able to pick-up the surving crew mo*ber3 under 
the protection of the smoke screen. 

V 
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Results of the overall CDCration were ac Xoiicust    a LL. ■ 
it    ,« i.   w   .   - -' -4,J" ** 

VliJi CCUÜ 3;iVLI£5 CAPTURED 
11 \'C KIA 23 W'nno'.is Ir th automatic and semi- 
5 VC Captured eutcuatic 

55 Rounds of 120mtn niortar 
119 Roui-iig of Sum mortar 
120 Anti-tank grcna.ies 

6000 Rounds of AK50 
1580 Rounds of 12.7 anti-aircraft 

ammo 
.36000 Rounds of AK!i7 ammo 
10000 Meters of WD-1 field wire 

Misc minor supplies and documents 

3.    Utilization of Armed Hclicc-.;ters,    Can Tho, Vinh Long, and Soc Trang 
AAFs continue to be extremely vulnerable to enemy ground and mortar attacks 
as well as do other eixisting Army Airfields,      Ih« immediate reaction capabilit; 
and fire power availability of Armed Helicoptt.rp is a vitr.l asset to the 
protection of these intallations and aviation assets thereon.    The gunships 
have provided excellent defense simply by their prosenoe in the immediate 
area of the airfield.    Although the effectiveness of their being overhead 
cannot be quantitatively measured, intelligence reports repeatedly indicated 
that attacks hive, not been made fo    fear of gunship retaliation.    With night 
illumination being provided by helicopter flare ships,  the; gunships have been 
able to accurately locate enemy and friendly postions and to place discrete 
machine gun, rocket, and l^Omm ^mixie fire into enemy strongholds and advancirr 
elements within 100 meters of friendly forces.    Furthermore, gunship fires havr 
prevented the  VC from withdrawing or diverting  their direction of attack until 
friendly ground reinforcemonts could be brought in. 

Comparing: other means of ilrepc^wcr availiable in the 7.V CTZ, gunships 
offer a distinct advantage over artillery and USAF/VWAF clsoe air support. 
Artillery firos are  generally not available and o^ito often inaccurate 
and/or excessively slew in responsiveness.    Armed helicopters can engaoe 
the target while observers are attempting to adjust the artillery.    In the 
case of mortar attacks against airfields,  anned hel'.copters have repeatedly 
engaged the enemy firing position within two minutes from the time the attack 
began.    Armed helicopters are in the best p^sitien to ftoaily observe and 
select other targets of opportunity.    Fighter bomber support is grossly 
impractical in some cases since the only VIJAF installation in the Delta is 
at Binh Thuy ana the  nearest USAF installation is at Bein Hoa,    Immediate 
type airstrikes have taken as much as one hour.    Even "Spooky",  the armed 
AC-U? flore ship, must cone from Binh Thuy unless it is on station by prior 
request onvcr or near the installation under attack.      Its use is further 
dependent upm the conditions of darkness«    The principal advantages of armed 
helicopters being available en site and responsive to support ground units 
are readily apparent; however, other consent factors such as weapons system 
corapatability, maneuverability, longer station times, target discrimination 
and the sstlnate of Command and Control,  accentuate  the effectiveness of 
armed helicopters in the direct fire support role.    In the counterinsurgtney 
environment where targets are fleeting and sometires almost undetectable, 
the armed helicopter must standby until a satisfactory hard target can 
be found, 
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Ärneü »ej-^co^r f i^ juRpqrt can )?f../ufrü^h§4i b^'^ftpaadinately 40 

people, alscountlng the operations and back-up maintenance. Comparatively 
speaking, an artiilery battery or fighter squardon to similarly support in 
depth could require a manning level which is ptrhaps five times greatar. 

k»    Training within the 13th Avn Bn is being conducted as follows» 

a.    Decentralized training continues to be conducted at company 
level.    Mandatory training as directed by DA and USARV is presented as 
operational conmitments allow.    Training is normally scheduled during the 
early evening hours to allow for maximum attendance of flight crews and 
mechanics.    Due to the limited availability of training aircraft, most 
flight training, to Include orientations, qualifications,  visual and Instru- 
ment proficiency, and aircraft commander checkouts is conducted concurrently 
with operational missions.    Quarterly standardization checks, given by unit 
standardization pilots, continue to be scheduled for all aviators as well as 
monthly proficiency rides. 

h.    Transition training for VNAF atlators continue».    Six VNAF avia- 
tors completed flight training and were graduated In December.    An additional 
seven /NAF aviators began training on 15 December with a completion date set 
during March 1969.    Since completing the required transition, they have-part' , 
icipated as unit members, flying all type missions with the exception of 
those as cor.mand helicopter pilots. 

c.    AH-1G (Cobra) transition training (NKTT) originally scncduled to 
btgin in late January for personnel of battalion units prosrammed for the 
AH-1G has been set back to a date later this year, due to a change in the 
order in which units will receive this aircraft.    NETT training will include 
quotas for pilot transition, alrframe, engine and armament mechanics.    Also 
scheduled for training are qvionics and stabilization augmentation system 
repairmen. 

fc.    IßGISTICS 

1, Class I Distribution:    In July 1967, Class I Distribution to Can Tho, 
Soc Trang and Vinh Long changed from Saigon to Can Tho.    Prior to that date, 
aircraft scheduling originated in Salmon.    Thereafter, requests for air move- 
ment became the responsibility of this headquarters since these rations were 
primarily for 13th CAB units.    Scheduled aircraft were frequently cancelled, 
apparently fo*- priority cargo.    As a result there were occassions when Soc 
Trang and Vinh Long did not have Class A rrtions.    Frequently orfranic hell- 
copters were diverted to Can Tho after ccmpleting combat operaixons to pick- 
up rations.    Statlatlcally, Air Force aircraft met .schedules apDroximately 
W% of the time.    MACV teams throughout the Delta  changed to fieK jaticn 
messes and the transportation problem persisted.    In November,  a bystem of 
"Dedicated Aircraft" was established.    This system gave the Clasc I point 
two C-123 aircraft twice a week to distribute rations.    This solved the tranc- 
portaticn problem which had been previously plagued the 13th Combat /.viation 
Battalion. 

2. Class III and V Handling!    Th« 13th CAB is responsible fcr ;he receiv- 
ing, storing, and Issuing of Class III and V products at 14 airf.-J.ds in the 
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Delta,    These p^e-^tso^k points have been established to faÄflltcite combat 
operations throughout the Delta.    This headquirt^rs was augmented with four 
QM (KD) POL düt^chments of eight men each to handle the avirtisn POL require- 
ments at the various stagtfields.    The handling of Class V products has been 
performed by the assignment, as excess, of ammo handlers to this headquarters 
in December 1966.    In November 1967, a survey team consisting of representat- 
ives from USKRV, Logistical Co-rmand, Saigon Support Command, and 53rd GS GP 
visited all fields in the Delta to determine personnel reauircments and feas- 
abillty of 1st Log Command to assume these Class III and V responsibilities. 
It was determined that the QM detachments would adequately fulfill the POL 
requirements at the stageflelds.    FXirthermore, an ordinance detachment of 28 
men and one wsrrant officer was recommended to handle the Class V requirements. 
Thus, the operational control of these detachments would remain under the con- 
trol of this headquarters.    The need for PCL and ammunition handlers is 
essential in the conduct of airmobile operations in the Delta,    The battalion 
is awaiting approval of the recommended ordnance detachment mentioned above. 

F, INFORMATION;      WONE 

G, SIGN/tl,, 

1, During the report period, the Avionics Retrofit (ZYR) Program was 
reestablished.    During the first part of the period experience with this pro- 
gram indicated a need for tighter controls on aircraft scheduled for retrofit 
and improvement in communication between the retrofit site «nd Battalion Head- 
quarters,    Lines of communication were defined with aircraft beinr scheduled 
through maintenance channels.    The Signal Officer maintained c log with the 
retrofit strtus  of each aircraft in the Battalion.    All units wevo reiuired 
to make delivery of completely operational =lrcr-pft to the retrofit site. 
With these changes a significant improvement in the flow of aircraft through 
the retrofit site was noted, 

2, An fU antenna simllir to the antenna used by the 9th Avn Bn, 9th Inf 
Div as described in :JSARV Command Corjüunications (Nov 67), has been construct- 
ed and placed Into operations by this unit.    The antenna was mounted on a TO 
foot mast and is operated with an iJi/VRC-U6,    Range WPS improved approximately 
25% with the nt;w antenna system, 

3, At the request of the Commander, Mr. Dan Welschons, Electronics Com- 
mand Represdntative with the 34th General Support Group visited this unit on 
tl-13 Jan 63.    The purpose of his visit WPS to investigate problenif :'n    ir- 
borne FM cocmunications,    Mr. Vielschons determined that the probLyoi« wee 
common to Vietnam,    He recommended improved alignment procedures i*ni  »dherTC

-
; 

to aircraft start and radio warmup procedures.    The failure ratt   ef FM r« ;ios 
has been reduced, 

H.    3URG&0N 

1, The Tet Offensive resulted In numerous injuries and sever.?» deaths r*V 
all Installations of this battalion. Full appreciation of extent o£ i.^ Juries 
can only be realized by combining casualty figures for all unit* uliU.Zi.ng the 

7 
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airfield dispensnry.    For example, 33 casunlt5 .s were hnndled by the Can Tho 
Plight Dispensary facility from 31 Jan 6^ to 8 '^b 63, and casualties cont- 
inue. 

2«    Can Tho's usual emergency rosm provtc5 Inadequate in size for the num- 
ber of casualties handled so several other TTHCS were auickly u quipped vdth 
essential materials, which were  on hand.    This was done quickly and efficiently 
without diffisulty, except for limited lichtlnf; f■ cilitles which will be ment- 
ioned later.    Vlnh Lon? and Soc Trang had to modify existinc; emergency room 
facilities also and as a result were also capable of handling their casualties 

3.    During the Tet hostilities Vlnh Long dispensary became more than a 
Flight Dispensary when the medical staff (a U.S. Navy Surgical Team) of their 
Province Hospital was forced to shart their facilities.    One request for extrc 
equipment for their needs in cering for civilians and /.RVN soldiers was answer 
od in hours thru coordination between Can Tho's surgeon and IV Corps ^fedical 
Advisor.    The surgical team was  able to move back to the Vlnh Long PWCLnoo 
Hospital within a few days. 

I.   SkFhTY 

1. Fifteen reportable aircraft accidents occurred durinz this period 
which constituted an upward trend over the previous quarter (13 acci.'ents) 
and reflects ajaunuli.tivc  accident rate of 3^.7 for the current Fiscal Year 
One major trend, in-flight failure of the T-53 turbine engine, has been 
established as e cause factor in forty-sevtm percent of the accidents durir, 
this period.    PredominGte causes  of the engine failures were foreign object 
damage and failure of the maaber three and four bearings. 

2. The crew error's associated with accidents follow the normal pattern 
antl have not been excessive when considering the assigned mission and experi- 
ence level of the crews.     Approximataly eighty-five percent of the operational 
aviators in the units are recent graduates of flight school with limited fly- 
ing experience, knowledge of the aircraft, anc" ability to handle in-flight 
emergency situations. 

3. Pirticipetion in the Nomex flight glove evaluation has been completed. 
LxaadnatJ on of the quest!onaires indicates that the glove is superior to thö 
present issue in most respects and is desired by all participfntr  for issue 
as stF.ndard. 

J.   HAIKT^rtNCL;    During this report period the average hours fiowncn 'ircr^rt 
in the assault Helicopter Companies increased.    Based on pc-rct.;t.ai'e of D, p?rt • 
mont of Army Flying Program of 60 hours per aircraft, UH-1B and 'JH-1C "Gun- 
ships"  flew 14358 and UH-1D l•Slicks,, flew 193/8.    A corr^ondinr mcreasfed wotf: 
load wa» created for the unit maintenance sections and the repair parts ^uopl/ 
system. 

d 
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>^ SEtfTinN II.  PART I 

A. PLR50IJN£X;    NONE 

B. QPi^fiATIONS 

I«    Item:    Use of AC-47 (Spooky) for ni.^ht operations. 

Discussion:    DurJng operation Dan Chi 315/D conducted on WO Dec, a 
mortar attack on Vi Thanh resulted in a nleht assault into the suspected mor- 
tar positions.    The support provided by the USAF and VNAF kC-U7 (Spooky), 
which was on call or on station throughout the operation during the period 
of darkness,  was readily available to illuminate the assault landing zones. 

Observation;    The illumination of the landing zones for the nirht 
assault.* and extractions was invaluable  and contributed greatly to the  accon;p- 
lipJwwnt of the mission.    The use of the AC-47 (Spooky) aircraft with its en- 
durance and its large flare load contributed to the success of the nifht oper- 
ation. 

I«    BMM     Communication between FAC and the C4C aircraft. 

Qiscussion;    During a search and destroy operation conducted on 2 Dec 
in the vicinity of WR22026O, the  Air Force FAC^s UHF radio became inoperative 
and an airstrike was  being initiated in conjunction with an airlift.    The lacy 
of communications following the initial clearance   'rom the C&C resulted in th'- 
airstrike being flown extremely close to the transport helicopters. 

Observation;    Airstrikes  operating in conjunction with troop lifts 
must maintain constant radio communications between attacking aircraft,   FAC 
and C&C aircraft.    A back-up radio capability in both the FAC and C4C aircraft, 
is necessary to insure continuous radio communications.    For emergencies, sup- 
porting aircraft should be made aware of tho C&C operating frequencies. 

3.    Item:    Availability and distribution of operational maps. 

Discussion;    As a minimum, operational maps should be available  for 
the following aircraft; 

Command and Control 
Transport Lead 
Transport Tail 
tiach Armed Helicopter 

If the supporting unit is not provided operational ov-rlays in sufficient 
time to allow the unit to prepare its own maps prior to H-hour, th« support- 
ed .unit should provide appropriate maps in accordance with the minimum recom- 
mended abjve. 

Qbsprvation:    When assigned a mission for which operational   owcHays 
are not available the day before, the supporting unit should b« «.■»«« rted as to 
the known or anticipated geographical areas of operations by ma;   sh«et numbers, 
so that extra maps can be carried by the supporting unit. 
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4. Item;   Hfedüetlon sf reaction time  for inmedipte reaction force missiono. 

DlseuBsi on:    Recently a mortfir attack occurred  at 0145 hours.    All 
crewa were alerted rnd  -t their duty stations shortly   thereafter.    The assault 
helicopter e   pany was alerted for an imnedi'te reaction force mission by the 
Sector TOC      Planning began immediately and kuy aviation personnel briefed.    A 
request for aviation assets was made by the Sector TOC through Division to 
Corps.    Final authority and mission aspi^nment was not given until 0310. 

Observation»    Consideration should be givon to the use of a "flash 
channel" with which the local TOC could obtain assets directly from Corps in 
the event  of a requirement to deploy an immediate reaction force. 

5. Item»    Problems involved when conducting airmobile operations with US 
Army and VNAF CH^'s. 

Discussion»    Airmobile operations were conducted by this unit on the 
9th through 15 J-onuary 196^ using US Army Helicopters and VNAF CH-SVs with 
USAF advisors.    This is the  first known instance where US Army and VNAF troip 
carrying helicopters have worked cogether on the same operation.    Since the 
VNAF CH-34,s had never participated with US Array Aviation elements  :>n an air- 
mobile operation, problems in coordination, terminology, language,  coramunicst- 
ions, tactics, techniques and logistical support for VNAF CH-3^ helicopters 
were encountered.    Specific minor problem.areas were as follows: 

a. Lack  of understanding of techniques (ie,  following instructions 
for approaches to landing zones, departure instructions, etc.) 

b. Lack of understanding of formations (ie, straight trail, stag^ored 
trail, Väef8 of five,  etc.) 

c. Lack of understanding '>f terminology used by US Array Aviation ele- 
ments. 

d. Language problem when the USAF advisor was not on board the ler^ 
aircraft. 

e. Logistical support to the CH-34 helicopters at the staging area 
(ie,  AVOAS, maintenance, repair parts, etc.) 

Observation»    Although these deficiencies caused some on fusion and 
delay initially,   a thorough briefing with a discussion on terminelogy -nd 
flight f^rations with the USAF VNAF advisors pointed up most cf the problem. 
ar^as and the VNAF efficiency and performance showed steady lapDWinnr.t through- 
out the operation.    The problems of logistical support for CH-3^ h« I,colters at 
the  staging fields still exist.    AVGAS facilities at the airfi«f]d"5 aid etaginr 
areas ore  limited -nd refueling is  slow.    There are no rualifxcc maintemnce 
personnel  or replacement parts for the CH-34 helicopter located at the stagin 
are,o and it is necessary tj  return the CH-OA's to their home field (Pinh Thvy 
Air Base)  to refuel and conduct maintenance checks.    This Causes lost flight 
time in the operational area because of the distance involvecl it f«it to  'nd 
from the staging fields.    Continued  coordination to improve r^np&iise time and 
logistical problems should further enhance the  airmobile capAtilitieG  of the 
VNAF and make fmture Joint operations more efficient. 
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C,    TRixININ3 ;.ND QRa^'IZ^.TlOtT; ' NOME 

D.   myjgiggB 

'»    Itfcm;    Timoly intelligence information. 

Discussion;    Information on enemy loc; tions  and movements  forwarded 
to this headquarters  in the form of IKT3UMS, both daily snd weekly, arrive 
too late to be  of significant value.    Due to possible attc-cks on the airfields 
occupied by the battalion headquarters and subordinate units, more timely in- 
formation was required.   To solve this problem, daily contact was  established 
with each  of the local intelligence agencies in Can Tho.    Similar  cintacts 
were rasde at Soc Trang and  Vinh Long by the subordinate units. 

Observations i    These ontacts hive provided  airfield installations wiv.' 
the timely information needed and proved extremely valuable  at the end  of tl:! : 
reporting period which saw the beginning   of the Viet Cong Tet Offensive, 

Ü..    LOGISTICS 

Item:    Unit Deployment to RVR. 

Discussion;    Incoming units have  experienced  operational readiness 
date delays because  of general c-^rgo shipment delays.    Crowded port facilitif- 
and insufficient water transportation has caused delays in delivery of genera-1 

cargo from port to destination as much as one month.    This caused   ■ two week 
delay in the last incoming unit's becoming operationally ready. 

Observation;    Recommend g-nerol cargo be shipped in  advance, anti- 
cipating  a two to four week delay for e delivery to reach final destination. 

F, SAFLTY;    NONE 

G. MhlNTiA'ANCE;    NOM£ 

H.    SIGNAL;    NONE 

I.    SURGEON:    NONE 

SECTION II. PART II 

RLCQJlKcflDATIONS 

1, Section I para E2, Recommend that a LP ordinance detachmer.1 oe ass -^ned 
to 164th Combat Aviation Group to handle ammunition stocked at TV Corps Mr- 
fields. 

2, Section II,  part I, para A2,     Recomnend that alrfie?.d se-cunt/ be pro- 
vided by units of adequate strength which are specifically avi, &i)«d th'^t 
mission. 
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AVHGC-DST (7 Mar 68) 2.1 Ind (FOUO) CPT Arnold/rb/LBN U85 
SUBJECT:    Operational Report - Lessons Learned for period ending 31 

January 1968    UCS-CSFOR 67) 

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco   96375       3 1 MAR 1968 

TO:     Coramander in Chief, United States Army, Pacific,  ATTN:    GPOP-DT, 
APÜ    96558 

1. This headquarters  has reviewed the Operational Report-Lessons Learned for 
the quarterly period ending 31 January 1968 from Headquarters,    13th Combat 
Aviation Battalion (WGRGAA) as indorsed, 

2. Pertinent conments follow: 

a. Reference item concerning Class III and V handling,  page 6, paragraph 
E2;  and page 11,  paragraph 1,    USARV requested an Ordnance Detacliiient, Team 
BB,  through joint and service channels on 9 December 1967.    A unit is pro- 
grammed in DLPSTAR; however,  DA has given no deployment date. 

b. Reference item concerning unit deployment to RVN,  page 11,  paragraph 
e:     Nonconcur,     Arrival of cargo ahead of a unit could create problems of 
shipment and receipt by the unit.    Even with good prior planning,  workload 
variances experienced in all areas of transportation influence the ability 
to meet RDD's,    A two week delay may be undesirable,  however it is not 
considered as excessive.   Efforts are being made to increase the RVN intra- 
coastal and inland waterway assets which should improve responsiveness in 
cargo movements in RVN, 

3. A copy of this indorsement will be furnished to the reporting unit through 
channels, 

FOR THc; COMMANDER: 

Copy furnished: 
HQ 13th Onbt Av.i Bn 
HQ  Ist Avn Bde 

THIS PROTECTIVE MARKING 
IS CANCELLED 1   APRIL  1969 
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GPOP-DT (7 Mar  68)    3d   Ind 
SUBJECT:     Operational  Report   of HQ,   13th Cbt Avn Bn for Period Ending 

31 January 1968, RCS CSFOR-63  (Rl) 

HQ,   US Army, Pacific,  APÜ San Francisco 96558    I 8 APR 19G8 

TO:     Assistant Chief of  Staff  for Force Development,  Department of  the 
Amy,  Washington,   D.  C.   20310 

This  headquarters has evaluated subject report and forwarding indorse- 
ments and  concurs  In the report as  Indorsed. 

FOR THE COMMANDER IN CHIEF: 

ajyjfa**— 
CX. SHORTT 
CPT, AGC 
Assf AG 
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