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SECTION 1LASIP"I“IC T ORGANIZ, TION 02 "MNIT Af “IVITT?G(L(‘ILQ)

a, UNJT EMFIOVZNT: The 62¢ Engineer Battalion (Constructlon,
is located in thz Leorg Biluh Comy lew, liermdiic of Scut'. Vieiuazm, 702

Battalinn was com =ndsd by LTC Robert . Crowley until 1o D-:-f-o:nbc:- 1247 at '
which time he be:iams Exesutive Cificer of the T9Lh fuginese Croup in South ;
Vietnam, LTC Howard D, Buritchett assumed cormwand at that timz. -

b, MISSION: The mission of the 62d “ng;neer.ha tal.om i3 in

accordance with the nission of a construction battelion as staved in
TOE 5-11ZE.

¢. AREA OF RESPONSTBITY: The battalion's area of resronsibility
includes rorticns of Lengz Binl Fest, the Biea Hoa Corplex, the Saigen
Milita»y Dis*rist, and LOC construction south of Saigon on QL 4 and east of
Bien Heca on QL i.

d. ATTACIIENTS OR IETACHMENTS:

(i) Tt=2 1)3d Engineer Detachment HO (Concrete Mixing end
Faving) is attachec Ln iz battalion and is nnder the orerational control -
of Gnymany 4, The wiit is orgesized under TUE 5-500C w/C 22 (TOE 300-32)
with an author:sed sirongth of 1 cfficer and 26 TM.

{2) The Cuarry Section of the Ecuirment Flatoon, Company A,
plis cne cook from .. Corpany and one medic firom Heedcuarters Company are
attachnl Lo Scopany A, 922 Engineer Baticlion (Construction) for currters,
raticns, and operational control., The section is utilizéd. ir support of :
the KZom Tam Quarry.

2, PERSOMMEL, ADMIMISTRATION, MORALE, AMND “I”‘]"‘T e

a, The personnel strength of the 62d Ingineer &nttallon
(Construction) and attacned unit was as follows:

30_November 1967 OFF ] EM TOTAL

Authorized: 32 7 893 932

Assigned: 33 6 828 867
21 Decerber 1967

huthorized: 32 7 893 932
Assigned: 29 6 £C2 843 .
31 _January 1968
Authorized: 32 7 893 932
Assigned: 31 6 815 852
Foe Oz cidy &5 S~ey
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SECTION 1, SIGNIFICY.T ORGLNIZATION OR UNIT /CTIVITIES (CCNT!D)

a, During this period the battalion was short many key personnel.
In the enlisted ranks an average shcrtsge of ten S1HLO (E-6) vertical
construction foreman was the most ciitical arca. In addition the battalion
has been without a2 surgeon and a peresonvicl ci'Ticer fer aprroximately omne
month. The lack of a battalion m: rterance officer aurine tnhe month of
December has been a factor in the tatialion's rising desdiine rate,

b. There have been 76 extensions of tours of duty in Vietnam for
this revorting preriod, These extensions continue to rrov:.'e the battalion
with well trained and experienced rersonnel. 7This is a1 ircrease of 33
extensions over the last reporting -eriod.

c. The 62d Cngineer Battalion (Construction) rcceived an average
of 70 Rest and Relaxation leaves erch month, 90% of ta:se leaves were
utilized by the battalion. The tattalion recceived one RGR to Tung Tau
each month.

d., The ba‘talion has an incentive awards program whereby the out-
standing soldier, criver, mechanic, and ecuioment over-for o the month are
given priority on tle in-country R&R allocations, An additional thrce
allocations per month could be ef < ctively utilized for t*"~ rurmnce,

e. Morale within thc tattalion remeined tish Juring the rororting
period, Several special floor shows rrovided t7 the Sundry Fund, the showing
of free movies five nights per weck, and a recrentional pregram suppicmented
with a half a day off during the week for each EM have sustri-ed a high
espirit de corps, Jommnd emphasis has becn given to good working and
living conditions., The battalion continued the Best Flrtoon of tiie Week,
Best Company Mess of the Month, and Best Comprny of the =t vrogroms.

These competions have enhanced unit integrity.

: f. The number of disciplinary actions incricsed from those of the
1nst reporting peric. The battilinn had six Crcci~l Covrts-Marticl, five
Sumra ry Courts-karti.l, and 523 .irticle 15's during this rcriod. Cemmand
emphasis at the lowest unit level is being placed on ¢cu.irued oriéntation
of all personnel,

3. AWARDS AND VISITS:

a., During the rcporting period, men of the battslion have been
awarded sixteen Bronze Star Medals and five ..rmy Comnrcndation Mednls for
meritorious service by the United States /rmy Engincer Comrmand Vi:tnam
(Prov) and 29 20th Engineer Brigade Certificates of fchicvement.

b. On 10 December 1967, the battalion h~d the changeé of 'command
ceremony in which LTC Burtchett assumed comrand from LTC Crowley.
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SLCTION 1, SIGNIFICAIT QML MTZATION O 1T ACTIVT™ " (GO D)

c. Brigadier General Cinpmon awasd- ' 2. A+ - oiccer Battalion
(Construction) S : [: 0% ifeeitoriis Un't © ~adaioa . @ “cremony held
on |l o mar, it,’” Tr o ndalen eon od i sl T Lol 1965
to 0“"u'1'~ 35 'nﬂ R R N > ST e ot oratocoreae sohteroment
Jaoa :-“”0;1 LRI Y SRR W e Lo Tondeoasuhen suuort
ir the vici 1ty o VLot e, neruhlic o) v"*ﬁ ¢ ieinm,

d. Brliontior Conrwadr Jlavman, LowmeniinT uunr*al 20th Enp ‘neer
Prigade, visit-3 =!. bawe DTon 0 Ji0 wnjor ”'Jmﬂvn.

[
- et
o o 8 o :‘.‘......»- M 1-)

ey 1908, He wid brivicd ca prodenns proyrass at easn migol work slie.
Lo DOSILIOENTDT AMD A0 RELTTEULLIGELLS
a, Trhe combat intelligence function of the batt~lion bas been
relatively minor due to the primary emphasis on construction in relatively
sefure areas, Battalion intelligence has been restricted primarily to

analyeis of project sites to improve design and construction. Intelligence

information 18 obtained on a daily basis from Second Field Forces Vietnam
(IT ¥¥V) SITRVP.

b, Intelligence information wes received frem subordinate units
operating in Ben Luc, QL 1 and the laterite pit ond wrnedlateTy forwnrded -
to S-2, 159th Engineer Croup. :

~

5. PLANS, OFERATIONS, AND TRAINING:

a. Flans: This battalion develored one btridge destruction
contingency plan during this reporting period.

b, Operations:

(1) Combot Sunvort This battalion supported the 48th Trans-
portation Group with two 2% ton truck drivers for the period 13 December
1967 through 22 Decerber 1667 nnd supported the 43d Dump Truck Comrony with

five 5 ton dump truck drivers for the period 17 Deccrber 1967 thrrugh 18
December 1967.

(2) Operational Data:

(2) During this rerorting period, the battalion was
actively engaged in construction activities 85 days.

(b) Weather throuphout this recorting period has been
good to excellent. The following amounts of pireciritation were recorded

this period: November - 5 inches; December - 0.12 inches; Jrnwary - 0.00
inches. '
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SECTION 1, SICGNIFIC..IT ORCANIZATION 7 UNIT ACTIVITI™S (corTD)
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(3) Project completed this period:
(2) Operationzl suprort:

/17 Test Fire Range, Group Directive 195-192,
This project consisted of constructing a 100! firing line and hevi to be
vsed for firing 30 caliber machine guns, Project was completed Z7 December

1967.

[ 27 Helicopter Larding Area, 199th Infantry
Brigade, Group Directive 152-27'7. 7:is proj=:: consisted of constructing

a helicopter staging areca appro:zimateis ﬁOO’xfOQ' and apnlying 2 dust
I pallative., Froject was completed 30 Januar; 1968,

- (b) Lines of Corruniz-tion:
[r}_57 Rehabilitation of QL 15, Group Directive

159-151, This project consisted of upgrad.ng 3.7 miles of highway and paving
to meet MiCV Standards. Froject was compicted 7 November 1967.

172_7 Upgrading Highway 317, Command Directive
98-201-15~T-MA, This project orginelly consisted of ungreding 3.5 miles
of Hizimay 317 to meet MiCV Standards arnd vrurfrce with & double surface
treatiwnt, It was lator changed to uversdingto meet M.CV Standards and
rrerare for paving, This project also incliuded plneing two 48" culvert,
67" ia lengih across the highway to facilitate drainage. Troject was
compicted 1 January 1968.

[ 3] Bridge Upgrading, C7. L, Comend Directive
73-217-15-T-M/i. This rroject consisted of rcmevivg tvo trctical bridges
and replacing them with vermanent steel bridgcs (40! ani “C') and rebuild-
ing the superstructurs for three other briges rar.ing in lenzth from 70!
to 140", All bridges had security wirinc installed for abutment and wing
wll protection, FProject wes cormrlited 28 January 1908,

(¢) Base Nuvelopment:

[1_] YMER for 39th Base Fost Office, Group

Directive 159-147. FProject conv sted of construcuiny & »ud retwork,
one 70'x140!' pid, and one LO!xi0C'pad, Project was corclited 28 October
1967,

[72] 101st firtorne Division Wirirs, Group
Directive 159-201, This uwrolect vonziz ud of electricnl iduiring of 12
buildines within the 10ist Airborne Division Cantrnment Aren, [roject
was compieted 11 J~puary 1968,

5
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SECTION 1, SIGNIFICANT ORGANIZATION OR UNIT ACTIVTI3 (CONT!E)

[-3;7 Water Storase Tenk, Disvensary, Lental Clinic,
Group Directive 159-215, This projcct cor “sted of conslyuctiorn o a 2000

gallon water tower, with a 30C0 gallon coliaspible tank. Project wes completed

23 January 1968,

[ 4] Guard Towers for LB ASD, Construction
Directive 20-002-67. This prejo.. ocialsted ol constiuct .o 12, -.nd
towers complet= with ligntning protectiun system. Project vas coiplieted
17 Noverber 16907,

[ 5/ Long Binh Post Amphitheater, Cormand Directive
43-229-01-T-6S, This pro; ct consist.d of construsting a 300D seas
amphitheater using existiiyg terrain, ciccizon of a 30'x70' so.oc with
cannpy, construction of a ZJ'xA0! wood fraie dressing room, a.vi a road net-
work with perking aveas. Project was completed 23 December 1357,

/67 hdministration Building, ALth Signal
Battalion, Command Directive 43--293-1/=T-%5, T c rroject concisted of
construciion of a laterite pad and ercctica of a 203'x48' Frscoc Building
by self-help. Project was completed 15 January 1948.

/7] 1Install Vater Storage Tanks, Com and Directive
43-286=01-T-MA. This project consisted of co.islructicn of two 10,500 gallon
bolted stucl tanks and coinceting sorvice to the 143d Conerete Detachment
Batch Flant, Troject was completed 2 Decenver 1507,

1—3;7 POL L~borctorv, Command Directive 43~216-06-
T-6S, This project consistud of construciti-a of a 20'x%!' laboratory
building and a 3000 gnllon woter tower with water t~nk. TFroject was
completed 20 Jeonuvary 19us.

/797 EM/NCO Club, 62d En;i-cer Battalion Directive
84,-62E-67, This project consitied of cor:truction - & siandard 500 man
mess hall with patios., Froject wrs comrieted 23 Yoveri .o 1967,

(4) Projects under construction during this rerorting period:
(a) Operational Support:

[ 1.7 55Gilon Trums Filled with 1-t rite for Air-

field Revetments, Group Di:icetive 7530 -:7 3, 1,037 drurs were su ~lied this

reporting pericd, and 3,531 drums heve been shipped to date, + jeet is
contimmo i,
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SECTION 1, S@lﬁIC:.NT.ORGANIZ!Q‘IO:‘I CR_UNIT ACTIVITIES (CONT'D)

[ 27 101st ivirtion IER, Group Directive 159-210,
This project consisted of constructing five rarking aprons, a landing strip,
and parking space with protective revetments for 79 heliccricrs. A 4900°
berm and bunker complex will be relocated. Project is 4 nercent complete,

/37 Command Bunkers for 6/56 Airty, Group Directive

159-198, This project consists of constructing three 20!xZi! bunkers, Two

of these bunkers are complete. Froject is 67% complete.
(b) Lines of Communication:

1_7 QL 1 Bridge, Group Directive 159-206, This
project consists of constructing a singie lane, 60! span bridze, Project
is 67 percent complete.

/27 QL 1 Rehabilitation, Group Directive 159~206,
This project consists of upgrading 22 miles oi highw=y to meet MACV Standards
and prepare for paving, ProjJect is 45 percent corplete.

ZTB_? Precast Concrete Bridge Beams, Group Directive
159-138, This prnject consists of construction and pouring concrete beams
and curbs in 15 foot and 20 foot lengths in support of LOC construction,
This project is continuous.

(¢) Base Development:

173_7 Heliport Construction, Command Directive
L3-214-02-T=6S. The second of the thrce prkins aprons including helipads
and protective revetments for UH-1 Eclicopters is completed. The third
parking apron was completed but revetments are not yet completed, This
project will provide pads and revetuwents for 61 UH-1 helicorters and 9
CH~54 flying erane helicopters, and includes construction of a 2500' air-
strip. Project is 80 percent complete,

[Fé 7 Aviation Suprort Facilities, Command Directive
43-217-03-T-6S, This project includes the maintenance focilities, on~1ge
facilities, and operations facilities for the USARV Heliport at L-.. *.:h,
Consiru.tion of 1 henger, 1 warehouse, 1 tech supply, and 2 adrdrine. . ion
buildings were completed during this period. Project is 71 perveut corpiete,

/3] Dispensary, Command Directive .43-210-01-T-
68/7S(B), Tris project ccnsists of constructing a 4000 scuare foot dispen=
sary for the Quarter taster Cantonment area. Froject is 15 percent complete,

7
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SECTION 1, SIGNIFICAMT ORCANIZATION O UMIT AGTIVITIFS (COMT!'D)

/4] Outdoor Recreational Facilities, Command
Directive 43.-280~01-T-7S(B), This nroicct consicts of uonnstruction of two
softball fields, three tennis courts, four hasketbnll courts, and twenty
volleyball courts. Froject is 4 peccent, complete.

/5] Erosion Cont:ol, USARV HQ, Comrand Directive
43-254,~01-T-MA, This prcicct consists of reshaping the slopes unorth and
west of USARV HQ to form 100! wide terraces to prevent erosion, froject is
717 percernt complete.

: /6] General Officer's Cuarters, Command Directive
43-222-01-T=65(B), All elcven !},omral C*ficer's OCuarters for USARV ity atb

long Binh ars conpleted. Tae vl dizvribution syctun «.od water borne
sewage systcm are compieted, The sidewnlke are 98% conplelc,

"7 7 101st Arihorne Road and Helicopter Landing
Area Repair, Constructlcn Directive 20-Ci-08, This pro’=:t consitts of

rehabilitation as recuired ard apwlicat. cn of dust pailative cn rouds and

helicopter landing acea for tne 10ist sirborne Division. This project is
10 rercent ccplete.

[ 87 l-terite Pit Operations, During this reporting
period 351,550 cubic yerds of laterite were issued to units in the Long Binh
Area, T.iis project is continuous.

/9] Vess Hall Construction, Group Directive 15978
W/change 4. The scope of this project %.s becn increazcd to inclrda the
installation of mess service ecuipment, Troject is 75 rercent cou.lete,

[ 10_7 Prefabrication Ovcrrtions, Group Cirective
159-88, This project consists of rrcfebric-tion of woter and ~ruard towers
in support of other unitas., Froject s continuous,

4 11_7 lcetrical Yirng. Group Dircctive 159-66,
This project consists of wii- ‘ng bn lings conctructed through self-help
on 1/3 of Long Birh Posbt., Tuis project is coutinusus,

/_1?J Batch Flant, Croup Direcctive 159-95,
During this period 9,9'%1 aie rards of ruvrete were issued to units in
the Long Binh are~., Thus yrojeot is cuniinuous,

[ 13 7 Rord }M~intenance and Dust Contr:1, Group
Directive 159-118, Thiu preject consists of construction of «i.:l:s, culverts,
and headwalls nnd appiyiyy dint pall-tive as recuired on roacs in Lhe battalion
area of resronsibility on Long Linn Pcat. This project is contiiivous.,

8
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SECTION 1, SIGNIFICANT ORGANIZATION OR i'IT ACTIVITIES (CCT'D)

(d) Rural Development Support: Group Direetive 159-217,
Hamlet Schools., This project consists of constructing four hemlet sechools
in Long An Province, Project is 2 percent complate,

(5) On 14 December 1967, this battalion was given the mission
of mine sweeping and clearing weekly a2long the Bien Hoa By-pess from
Highway 1A to Bien Hoa Army Fost gate, a distance of 2.8 miles,

(6) Wwith the projects currently assigned, this bstsnlion will
have enough horigzontal and vertical construction for full com:.ient through
the month of April 1968.

(7) During this perjod, the large increase in LOC construction
included major efforts in hazarc-us areas nlong QL 1 and QL 4. This required
diversion of a significant menpower effo:'t to provide security of work sites
since adetiate security forces were not ~valiable from other scairces.

(8) This battalion's heavy emphasis on horizont2l construction
projects has highlighted a pioblem aren in providing an adecuate supply of
water recuired for achieving optimm moisture content for comprstion during
the dry season. This problem rcsults from a shortage of water dist-ibutors
and lack of adecuate pumping czpability to insure a rapid turn around time
in the rcfilling of these distributors, The TCE 1000 gallon water distribe
utors have too smll a caprcity., At least 3000 gallons is recuired for a
reasonably continuous support of sompsction effort., This deficiency has
been overcome by fabricating 3000 gallon storege capacity distributars
with appropriate plumbing using salwnzed nav;- cubes on 25 ton low bed
trailers. The 100 gpm pumps frrovided by the TCE should be repl:eed by
pumps of at least 250 gpm capacity to permit rapid filling of these
distributors,

(9) A related problem exists in the lack of sufficient
compaction ecuipment in each constructioi compeny to properly compact thée
2111 that can bz hruled to a job site if all of that unit's 1C cvhic yard
scrapers end 5 ton domp trucks are used, The 2 sheepsfoot rollic.: which
are the primary compaction equipment in each company are iand«: 2 for
projects such as the USARV Heliport Complex and the 101st heli x:y irzing
consiructed by this bnttalion which recuire compaction of lar.c amounts of
£111., The addition of 2 more shecpsfoot rollers to the TOE of wz2ch line
compeny would alleviate this protlenm,

(10) Due to dispers’on of constwction effort on LOC and RIS
projects, eocuipment and supply siyrort hns been more difficult but has not
prevented timely completion of projccis,

9
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SECTION 1, SIGNIFICLNT ORGANIZATION QR ' 1% LO7TVIZL ° (COIJT'D)

©. Training: Training wos conducted during this period of 13
Sunday mornings for a total of 6= da-v af fpainiag time, ‘Mandatory DA and
USARV subjects were preoented du:ring 'wo hours of these irmining pcriods,

The remainder of each morning was devoied to meintenznce of eou¢pmsnt

5. IOGISTICS:

o= et i @

2., In general, logistieal support on construction materizl has

been good during this reporting period, Support from the 159th Engineer

Group in assisting the battalion has been excellent. Logistical support
received from the Engineer Construction Material Yard (Baigon) Stock

Control persomnel has been very good. Occasténall shortages of electrical
items hampers timely completion of projects., Items short at present include
duplex receptables, toggle switches and flourscent light fixtures.

b. Tiais wnit hos not been recciving tha Cv*“ic“ly reconciliation
of requisition frow the 264%h Supriy 1ﬂ~ Strving Enobiiion as specliied by
USARV Regualtion 700~3, pevagravh &:(2j, One torsaciilabtion ™as teen
received during the past screq months and this was in tne Trrmat of pre-
punch cards. Ench individual card required the Corrinding Ufficer's signi-
ture if rccuisition was to be continued. Tiis procces is v;wy time consuming
for the requisiticacsr. The reconcilictions received fron tle Fngineer
Construction Materizl Yard arc run sheets on cll vzlid recuicitiors in
chronological ord:r which is much faster %o reeon:ileswith the reyuihitioners
register, In addilion, a one-digit notation bcside erch entry is ail that
is required for reconciliaticn.

¢. This unit is short items of TOE ecuipment which considerably
hinders the accomplishment of its mission, The items listed below have been
due out to this organization for over 300 days and were ncted on the ORLL

4n August 1967.

FSN NOLEbICLQ_';_L_*E_fE_ | AUTH O/H  MILSTRIP # QT

3431-287-540L Welding shop cgo, trlr 6 - 4 AT8033£0280148% 2
mtd, 300 A

3220-270-8630 Shop eowlp woodworking & 4  ATE0336028014%% 2
. base meint ' :

3820-958-858, Pneumatic tool & com- 7 2 AT803370490187 5
. pressor outfit, 250 efm :

3810-887-7060 Crane-shovel 10 ton 2770 AT£03370920020 2

#NOTE: Previous requisitions dated 7048, were cancelled by depot o/a 8027.
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SECTION 1, SIGNIFICANT ORGANIZATICN OR UNIT ACTIVITIES (CONT'D)

d. The shortage of items listed below ms also hampered eonstruction
progress in this unit: : .

FSN NOMENCLATURE AUTH O/H  MILSTRIP # oTy
3431-691-1415 Welding set, inert gas 4 0 AT803372470327 A
shld DC 115V '
3825-629-5901 Distributor wtr tk trk 6 3 AT803372.200282 1
mtd, 1000 gal AT803373C1.0027 1
’ ATOO 80 001[&6 -1
6230-299-5642 Floodlightsct, elect 26 20 ATEO 37:210360 6
Port mst mtd '
6115-07,-8830 Generator set, GED 27 12 AT803372210342 3
5 KW 60cy AT8033733520069 7
AT803372500128 1
) 4T803373530019 L
5820-082-3491 Radio Set AN/GRC-106 6 0  AT803372930092 5
ATRC-37-(e0N38 1
3815-55,-0083 Adptrs pile drvr lead 6 0 LTE03372520223 6
crane shvl trk mtd 20T ;
3815=313-2599 Fairis~d attachment, 6 0 AT803372510242 6
erene shvl trk mtd 20T
3895-223-8840 Cap wood pile for 3000 7 1 1T803373500172 6
1b harmrer Co
3895~190-3308 Cotweik, piledriver tele-7 9] LT8033734L90395 7
score 3 sect 8-23!
3895-221-1771 Herwer piledriver drop 2 1 AT803370190270 1
3000 1b
389% -014-0583 Hammer piledriver self- 7 0 4LT8033722103L9 7
pwd, 7500 1b
3815-221-2215 Lead scction lower pile-1l4 0 AT803373490392 14

3815-983-8029

6 . h’L’A IN

driver 10' 1g
Lead section top pile- 6
driver 15! 1lg

TENACE

a.

0 AT803373490393 6

Deadline rates started rising in late Decerber and January,

Shortage of parts, particulary tires, tubes, and patches, and 24 hour-a-

day utilization of equirment were significant factors in the increace, This:
additional usage of ecuipment emphasizes the need for a mors conscicntious
program of preventive maintcnnce to detect and corrcet trouble aress before
they cause a deadline, Deadlinc rates, while ricin-, are still below Cormand
Expectaice rates for the reporting period, The following percentages were
achieved:

i R 0 e N5

e et b




e et s o A SRR B Ve W Ol W3E ey

Fow G, Use Om.\/

SECTION 1, SIGNIFIC/NT-ORGANIZATION OR UNIT ACTIVITIES (CONT'D)

MAJOR ITEMS (10 OVEEALL ITEMS (5%)
November 8.5% 3.2%
December 8.3% 3.5%
January 9.6% L.7%

b. The following chart reflects "Deadline for Parts" data on
three of the most critical items of equipment in the 62d Engineer Battalion,
for the 14 week period from L November 1967 to 3 February 1968:

POSSIBIE ° VEH WEEKS TIME

ITEM AUTH OH _ WEEKS LOST 10ST MAJOR REASONS

Truck, 5 ton Dump 48 42 602 69 11.5% Engines, Bell housings
crackes frames,
clutches.

Loader, Seoop 9 8 112 33 29.4% Hydraulic systems

Tractor, Ft D7E T TA 196 27 13,7% Engines and tracks

¢. This'reflects the percentape of thé unit's possible ottpht.’
which was lost due to the parts shortage. The shortage is not unique to
the unit level, but is noticeable in the third and fourth echelons of
support. The Red Ball Express system helps the parts situation but has been
haphazard at times in filling requisitions in the order in which they are
reouisitioned,

7. FORCE DEVELOPMENT: During this reporting period, a task force was
organized to move to the Delta Region of South Victnam, This force
accomplished a bridge restoration program on 0L 4, consisting of repairing
and replacing essential bridges along this route. Upon completion of this
program, the task force was further modified with the major ruortion return-
ing to the battalion area, The remining group is presently working to aid
the Vietnamese people by providing construction support to the Revolutionary
Development Program,

g8, COMMAND MANAGEMENT:

8, An operatinns meeting is held daily with the bate S
company operations personnel to cover the day's activities, sch. . the
following day's work, and allocate ecuipment resources to each company.
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SECTION 1, SIGNIFICANT ORGANIZATION OR UNIT ACTIVITIES SCONT'D!

b. The battalion's activities are precsentecd through use of
planning and scheduling charts. T .:se charts were developed so that an
up-to-date record can be kept of the status of projects essigned, cormit-
ments, availability of manpower, timely emphasis of effort on projects
not on schedule, and future programming of avallable effort.

¢, Staff meetings of commanders and staff sections rre scheduled

twice a week to cover all aspects of the battalion activities. Nonscheduled © -

meetings are conducted as required,

d. During this reporting period, general specifications for
project quality control were developed and implemented. These cover all
aspects of engineering construction and are used by the companies as
guidelines in their construction projects,

e. Pre~IG Inspections of 2ll subordinate units were conducted by
the battalion staff to determine the condition of each unit and to speeify -
areas requiring improvement,

9. INSFECTOR GEMER.L: The battalion has an.acting Inspector General
for the purpose of receiving and processing compliants, Three complaints
were reported this period, 411 were minor in na ture and were resolved nt
the unit level,

10, INTORMATION: Informtion activities of the batt~lion are primarily
focused on hoine town ncws relenses and fenture stories of local construetion
activities. Continuous emph-sis wes ploced on rhotographic coverage. One
feature story per d~y is submitted to the 159th Engineer Group Public
Informtion Officer (PIO0).

11, CIVIC LCTION:

a, During this reporting period the Chaplain delivered clothing
and soap to war orphans of Mrs Fawng-ilfoc=Duy (Vietnamese Voman's hssocin-
tion) in Saigon., School supplies werc yrovided to the Nu-Tu Domina Covent
and School in Ho Nei,

-

b, A Christmas party was held for the Vietnamese personnel work-
ing for the batt~lion and gifts passed out to their childern.

¢. Technical assistnace was provided in the hamlet of Vinh Cuwu
for the construction of a warehouse, The road network in the village was
also improved,

d., In the village of Ben Luc, a bus stor and turn-around was
constructed for use by the village,

13
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1. 1RUSOMEL ;
I1icM: R&R Utilization

DILCUSHION: Tlach battalion receives allocations for the various loeations
where R&R mey be tzken at different time periods during each month., Many
times the available alloeations and recuested locrti-ns and dates do not
coincide, but by clecse coordination between battali s, the needs of the
individual soldier can be satisified, both as to date »nd location desired.

OBSERVATION: Maxirum effective utilization of R&R nllocations has been
obtaincd by trading R&R nllocations among battolions,

2, OFER:ATIT™MS:
ITEM: Concrete Sinb Protection

DISCUSSION: To rrotect concrete slabs from being ruined by unexpected mon-~
soon downpours, it has become standard practice to haive prefabricated .
wooden trusses and canvas on the job site prior to beginning a concrete pour.
The trusses are designed such that there is sufficient room for a concrete
finisher to work between the @anvas and the .comerite.

OBSERVATION: Proper forethought ean permit construction to pregress
through the rainy scason.

ITEM: Horizontal Oonstruction During Rainy Weather

DISCUSSION: To make maximum utilization of ezrthmoving equipment during
rainy wecther, it has been found best to use all available equipment for
filling &nd estnblishing as much drainage ns possible during dry periods,
Once & laterite c~p with encugh slope to drain is constructed, rain will
not seriously hinder the project for more than short periods of time, If
the arca is blnded lightly scveral hours after a rain, filling can be resumed,
¥ it rains sufficiently long and hord to acriously deter the filling
oporations, all acrapers and dozerg cen be movid to & cutting operation,

Of course the effislency of the oneration is not 100% due to the faet

that rubber tired vehicles arc somcwhat irmwoble in mud, However, the use

of dozers to push the pans allevistcs this problem. /After several hours,

generally the area has been cut down to a2 fairly stable material and efficien~
ey begins to improve.

OBSERV..TION: Fill and estrblish drainage during dryspericds, and cut
during time when it is too wet to fill.
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SECTION 2, PART I, OBSERVATIONS' (LESSO!S LEARIED) (7. ~7'D)

ITEM: Retaining; Wall Footer

DISCUSSION: Due to the excessively unstable soil conditions of most of the
streams in Vietnam, difficulty hes been encountered in placing the footer

for retaining walls., i solution to the problems of forming and pouring a
concrete footer in soft mud or under several inches of water is through the
use of a precast bii’gze beam. The bridge beams come in lengths of 15 and

20 feet and measure 18 inches in depth and 47 inches in width. The bridge
beam is placed and set in by tamping it with a heavy object such as a filled
clam shell bucket on a 20 ton crance, By drilling holes and grouting in
short pieces of reinforcing steel, the bridge beam cam be tied into the

retaining wall giving a -retaining wall and footer of ecual strength to a
normal corncete footer and wall,

OBSERVATION: The usc of a precast bridse beam rather than a poured in place
footer saves time and construction effort.

ITEM: Sandbag Finishing of Concrete

DISCUSSION: Several mcthods have been used recently in an attempt to
provide a proper non-slip finish to concrete siccwalks being constructed
in the Long Einh Area, One of the most :ffectivc has been the use of
sandbags in a Mdrag" operation similar to thz burlap finishing technicque
often used in bridge construction. Following concrete placement and
screening, the sandbags are dragged ncross the surface eretting a coarse,
though not uneven finish, .
OBSERVATICN: The resulting surface has proven effective in preventing
slippage during rainy periods.,

ITEM: Priming for nsphalt Pavement

DISCUSSION: During recent road rehabilitation projects, several agents
hove been used in an effort to find the most suitable primer for use
prior to asphalt pavement operations. MC-0, MC-{, ~md MC-2 h-wve nll
proved effective, but a mixture of MC-O and diesel fucl has provided
the grectcst benefits to date, The mix varies in proportion from 1/3
diesel to 2/3 MC to a 50/50 combintion,

OBSERVATION: This priming agent has exhibited two significant qualities,
First, it achieves a high penctration, This wids the sccond characteristic
which is the "staying" ccpability of this primer, Even under moderate o
heavy traffic, the diesel and }C ke ncliered to the surface and succeeded
in reducing the dust problem on meny job sites,
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SECTION 2, PART I, OBSERVATIONS (IESSONS LEARNED! SCONT'DI

ITEM: Defense Bunker for a Swampy Jirea

DISCUSSION: Movement to a hazardous area required speedy eonstruetion of
defense bunkers, Sinee the only available area was swampy, it was necessary
that the bunkers be at least 6' in height, Two rows of 55 g~llon drums were
placed 5'-6" apart. On the inside of each drum was set 2x\'s with 4 inches
rising above the top of the drum, allowing 1x4 to be plrcnd lensth wise
through the bunker and thereby provide support for the entire bunker in case
a portion of it should be hit. The drums werc filled with laterite and roof-
ed with T2" CMP bolted tcco:iher, Two feet of sandbngs were placed along cach
row of drums. Anothcor coubination drum and sandbeg wall was constructed two
feet out from the entrance to protect the cnds of the tunker,

OBSERVATION: The above is a speedy 1nd effective munner in which to construct
a di. 1o bunker against mortars and light automatic weapons adjacent to
living cusarters in a congested or a swampy area, .l sandbag portion of
these bunkcrs could be sprayed with used oil to lengthen the life expectancy
of the sandbags. Small benches could be consirucicd adjocent to the drums,

At the end of the initial attack, troops cnn move inmediately to perimeter
bunkers to toke up defense against enemy ground forcecs,

ITEM: Storage of Bituminous Material

DISCUSSION: During the dry season when asphalt distributors become a
critical piece of ecuipment it is important to use them with maximum
efficiency, Most nonproductive time involved is lo~ndi.c the distributor
and moving from the storage area to the job site., This nonproductive time
can be reduced by storing the bituminous mrterinl at the job site, This
eliminates the haul time when a number of distributor loads are required,

OBSERVATION: Projects involving large ocuantities of bituminous material
should be planned to allow storage of the recuired mterial at the job
site. This will insure efficient utilization of the asphalt distributors.

ITEM: Use of Navy Cubes as Vater Distributors'

DISCUSSION: The high derand for co truction water during the dry season
for compaction on the battalion's earthmoving projects and for use as a
dust pallative in the road mrintenance program has recuired water distrie
bution capability which is nmch greater than the TOE ecuipment provides,

To alleviate this situ- tion 6 improviseqd water distributors weré:fabrieated
using salvaged mavy cubes as containers and. connecting piping, valves, ana
spray barp to the cubes., Two of these cubes mounted on a 25 ton low bed
trailer provides approximately 3U0U gallons of water per load,

Forn OFFcie Jss Doy
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SECTION 2, PART I, OESERVATIONS (IESSONS LEARNED) (CONT'D)

e

- o —
P

OBSERVATION: These fabricated water distributors have adequately filled
r "the recuirement for large quantities of water required for horizontal
construction effort,

ITEM: Safe and Expedient Method for Installing U—Shaped Pickets for Barbed‘ @

Wire, ' -

DISCUSSION: Durlng the 1nstallat10n of U-shaped’ pickets, used@tor‘harbed

. wire fencing, a sledge bammer was being used to drive the pickets, The
sledge hammer was found to be unsafe and very cumbersome, thus 2 new method

i “ ‘was devised. Working on the principle of a pile driver, a ram was fabricated

which fitted over the top of the picket, This ram was 1lifted and dropped by

hand, The ram is & steel cylinder with one end closed off., Handles were

welded to the cylinder for easy handling.

OBSERVATIN: This new method has greatly increased the production rate for :
instnlling barbed wire feneing, More important, accidents have been eliminated -
by banning the use of the sledge hammer for driving pickets,

ITEM: Furnace for Melting Lead

DISCUSSION: A melting furnace was constructed to facilitate the melting of

lead used for installation of plumbing. The furnace consists of a 55 gallon

drum and a2 5 gallon oil can, The drum was cut in half with a false

bottom installed 4 inches from the bottom of the drum, A 4 inch hole was
l cut in the side of the drum in the false bottom section., An airduct was
installed around this hole, threw which a six inch fanm blows air, A two
inch hole was cut in the center of the false bottom and a 2 inch pipe, &4
inches long was welded over the hole, The 5 gallon oil can was cut in half
with a 2 inch hole in the bottom, The can was placcd on top of the 2 inch
pipe. The remainder of the 55 gallon drum was filled with laterite to
conserve the heat, The melting pot was constructed using a 6" to 4" reducer
for POL pipe with 2 4n stesl plnte welded on the 4 inch end,

OBSERVATION: The constructi-n ¢f til: unique melting furncae has made the
melting of lead easier and quicker. With this furnaee, melted lead is
readily available,

3. Training and Organization: None

4. Intelligence: None
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SECTION 2, PART I, OBSERVATIONS (LESSONS LEARMED). (7"NT'D)

5. Logisties: dNone. .

6. Maintenance:
ITEM: Modification of Ignition System

DISCUSSION: In reeent weeks, this unit has experience trouble with the
mneto ignition system on the Gallion ten ton roller Mdl Roll O Matie and
the "erco ten ton roller, Mdl E1012-M, Not being able to obtain the
necesstry megneto, FSN 2920-607-3491 through the supply ehannele, we
startud looking for other means to repair these rollers and keep s eritical
picce of ecuipment on the job. It was found that a five ton gasoline
engine distributor, FSN 2920-234=3679, or a crene carrie® engine distributor,
FSY 2920-679—3&25, would fit in place of tie ergine overspeed switech and
function as the engine ignition system properly. /L plate with necessary
gaskets nstobe manufactured to cover the opening where the magneto was
mounted to keep from loeing oil.

OPSERVATION: If this method is uecd to keep the roller on the jeb, the
ousrators rust be cautioned in the operation as onc of the engine safety
systems is omitted when the change is made.

y
DISCUSSION: Fine dirt lodging between the top ¢ of the dry type air
filter and the air filter housing has resulted fa e filter becoming
lodged so tightly that it is almost impossible to rumove. When an operator
would attempt to pry the unit out, he would damage the clement, and make it
inoperable, If the unit is not clezned, dirt drawn into the cylinders will
ruin the engine by breaking the piston rings. Personnel from the battalion
third echelon maintenance shop report that by using a small weight as a
bumper on ithe inside top rim of the filter and tapping the outside with
hammer, the filter is crimped so that. it will not jam,

OBSERVATICN: Due to the dusty climte enccuntered in Vietnem, it is vital
that air filters be kept clean., This method makes it easier for an opera-
tor to clean the filter, A B
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SECTION 2, P.RT II, RECOMMIND..TIONS

1. PERSONMEL: TOE 5-116E authorized a eapt~in in the 4880 MOS as
the Battalion Engineer Ecuipment Mrintencnee Offizer, In vicw of the rapid
promotion policy now in effeet, a eaptain with adecurte experience in the
4880 MOS field is virtually nonexistent, It is recommendcd that the
captain's slot be rcplnced by a2 4880 warrant officer, The usc of a warrant
officer will insure that this all-important position will be ruinned by
ocualified personnel, since in most instances. the warrant officer in the
4880 MOS has been drawn from experienced maintenance NCO's,

2, OFERATIONS: During the reporting period, the 62d Enzineer
Brttalion w~s heavily engaged in horigzontal construction to the extent
that virtuzlly all of its horizomtal equipment was comritted around the
clock on a two-shift basis, On larger projeets, such as the USARV Heliport,

where vast cuantities of fill material are recuired, 803,000 cubic yards total to

date, the number of shecpsfoot rollers now authorized by TOF does not
provide balance between lay down and compaction capabilities. The com-
paction eouipment becomes a limiting faetor, thus precludes obtaining
maximum efficiency from the 290M tractors and 18 cubic yurd scrapers. This
imbalance bceomes rore critical as density recuirements increazse nnd where
short cycle time for the haul equipment is available, It is recommended

that the number of sheepsfoot rollers authorized by TOE 5-118E be increased
from two to four,

3. TRAINING /ND ORG/NIZATION: None
L, INTELLIGENCE: None

5. LOGISTICS: None

6. OTHER: Mone

HOWARD D RURTC'TTT

LTC, CE
Cormanding
DISTRIBUTION:
2 - USARPAC, ATTN: GPOP=QT
3 = USARV-DH
6 -« USLECV(P), ATIN: AVCC-P&O
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EGB-CO (31 Jan 68) let Ind

SUBJECT: Operational Report-Lessons Learned (RCS CSFOR-65) for Quarterly
Period Ending 31 January 1968

DA, B, 159th Engineer Group, AP0 96491 FEB 26 1968

TO: Commanding General, 20th Engineer Brigade, APO 96491

Forwarded for your information.
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AVBI-08 (51 Jan 68) 2nd Ind
SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65) for
Querterly Period Ending 31 Jamuary 1968

DA, Headquarters, 20th Engineer Brigsde, APO 96491 2 March 1968
T0: Coumanding Gensral, USAECV(P), ATTN: AVCC-P&O, APO 96491

1. Forwarded for your information and action IAW USAECV(P) Reg 1-19,
dated 15 April 1967,

2. Thig headquarters concurs with the ORLL submitted by the 62nd
Engineer Battalion, subject to the following comments:

a. Section 2, Part I, para 2c: This is a good idea if there is an
excess of bridge beams available, though much more expensive then the
construction of a plain concrete footer.

b. Section 2, Part II, para 1t Concur., MTOE action should be initiated
by the unite

¢s Section 2, Part II, para 2: Concur. An even better piece of
equipment would be a large, self-propelled compaction machine such as the
Hyster Model C450A Embankment Compactor.

oSy ®O"“’L_

CECIL D. CIABK N
Hador, CE
Adjutant

FOR THE COMMANDER:
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AVCC-P&0 (31 Jan 68) ~ 4rd Ind

SUBJZCT: Operationdl Report-lessons Learned (RCS CSFCR-65) for Guarterly
Period fnding 31 Jan 68

HEADUUARTERS, UNITED STATES ARMY ENGI! .ER CCMMAND
VIZTNAM (PRCV), AFO 96491 14 MAR 1968

TC:* Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
ALC 96375

The attached CRLI ras been reviewed by this headquarters and is considerecd
adequate except as fcllows;

a. Item concerning TOE Equipment, Section 1, paragraph 5d(9;, page 9.

Class IV =cuirment pcols are being formed tc provide engineer ecuipment on an
-as recuired basis,

b, TItem concerming ignition system, Secticn 2, Part I, page 18, Non-
concur, This field fix eliminated a safety feature built into the engine. The

eliminction or removal of any component or assembly that affects safety operation

constitutes a deficiency and places that equipmeat in aWinoperable status. The
overspeed switch is wired to the magnetc and is designed to stop the engine when
it reaches a critical speed, TM 38-75C, paragraph 4-2c{1)(a) states "No one will

authcrize or direct that equipment be operated until the"x" status symbol (de-
ficiency, is cleared",

¢, Item concerning air filters, Section 2, Part I, page 18, DNonccnecur.

mping the top edge of the air filter may break the seal ard allow air to by~
pass the filter element. Since 5% of all dirt is removed by the lower body of
the air f*lter element the inability to remove the air filter element is an indi-
cation of improver and untimely servicing, In addition, unserviceable seals ard
gaskets (Figure Mec 24,10-214-12/1k, page 37, TM 5-241C-214-12) will allow "raw"
air to vass directly to the air filter eiement and hasten the inability of the
element to final filter the air,

d. Item concerning personnel, Section .2, Fart II, paragraph 1, page 16,
There is no MCS 4880 for warr:nt officers, The engineer equipment repair tech~
nician carries the MCS 621AC, '

FCOR THE COMw.NDER:

-, :
WM Ir, Acc
RICHAKD K BIRD
Captain, AGU

Assistant Adjutant General
Protective markings

Cancelled
1 Jan 1970

FOR QOFFIGIAL USE OWLY

22

i o s PO R N

AR ety

g NS NSNS i 3

PR

R R




. A o A AN ot s oo 7

AVHGC-DST (31 Jar 68) 4th Ind 15 VAR (9¢ 4
5UsdsCT:  Operational Report-Lessons Learned (RCS CSFOR-65) for Quarterly
Period Ending 31 January 1963

His D UARTERS, US ARMY VIETNAM, APO San Francisco 96375

TU:  Commander in Chief, United States Army, Pacific, ATTN: G-OP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the quartsrly period ending 31 January 1908 from Headwuariers,
o2d Engineer Battalion (.:C:XAA) as indorsed,

2, Concur with report as indorsed. Report is considered adeouate,

3. A copy of this indorsement will be furnished to the reporting
unit through channels.

Fott THiv COMMANDLER:

P

, o

P . S .
(L Ktcleo fb. —eri €
o

GIARLES A BYRD

Major, M€
Comemak ettt Cwoeral
vopy furniched:
He, USasCvV (P)
H., 62d Engr Bn
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GPOP-DT (31 Jan 68) 5th Ind

SUBJECT: Operational Report of HQ, 62d Engr Bn for Period Ending 31
January 1968 (RCS CSFOR-65)

RQ, US Army, Pacific, APO San Francisco 96558 29 MAR 1368

TO: Assistant Chief of Staff for Force Development, Department of the.

Army, washington, D. C. 20310

This headquarters has evaluated uubjeét report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

K. F. OSBOURN
MAJ, AGC ;

Asst AG
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