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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M)(23 Apr 68)  FOR OT RD 681069 30 April 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 7th
Battalion, 13th Artillery, Period Ending 31 January 1968 (U)
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DFPARTITNT OF THE AMMY
IIRADOUARTERS, 7701 RAWTALION 13TH ARTILLERY
LP) 95363

AVCX~AA~O 1 February 1968

SUBJECT® Opzratinnal Popor‘ for Quarterly Period Ending 31 Jamuary 1968
(RC3~CINCR-E65) - CIC=HFNDLL) (U)

TO: SEE DISTRIBUTION

SECTION X, (U) Significant Orgarization ~ - Uui’ Activities,

“, '7) Ceneral: This battalion hac suprr+~ied Operation Pershing throngh-
b the nast guarters The omganic .ulteries heve rendered support to the 1le%
-1 2d Brigades of the lst Air Cav Div (1 ACD). Cenerally the mission of th'.«
urit has Lran reinforcing the 1 LCD Division Artillery with a chort period ¢
Tiie osuuming the mission of direct supnort of Task Force 1/8 Cave 1 LCD with
i/201§ bacaming attachod for OPCON to {-is wnite Btry 4, 3d Bn, 18th arty.
favmerly ;4. ned to the battulion, wes dctached from Llst Lrty Growo ond
attacned Lo Lue 52d Group and further atiached to 6th Bn, 1hth Arty with tho
inission of GS Lth Infantry Division on 24 Nov 67. This unit assumed a miss’on
ot weinforeing the lst Bn 77th Lrty on 17 Jan 68 with responsibility fo»r fire
j-eviing, tergoting, and clearance of fircs within the Northern half of the
Prrsaing £0e

2» (U) Tn! vligence: ae During most of the reporting period the majeority

~¢ dntelligencs . ocelved by this battelicn was received in daily INTSWis from
1 ACD, euimeiiied >y llaison betwecn the battalion S2 section and 1lst Bde 1 ACD,
/9 Cevy, MLUY T.;trict HYeedquarters, 1 ACU Div urty, ~nd LOth 4RVN Regimons,

"3 €2 scction devolopod a torget list for the Northorn portion of the AN daring
thils period io preparce for contingency plans requiring this organizetion to
assume a DS or similar mission, This list was of great value when thn battalion
dld assumc targeting 1. ponsibilitics for the arcae.

bs Duri*c the latter pert of L[ccember 1967 the battalion was proviced
an M fircreft ~: a daily basis for vi<nal rcconnaisgsarce purposes; ti:ls waz
noroased to two sircract per day in Jaruarye This grently increesing the
be.ttalion's ebiiity to zathcr tactical information, The results of tiue air
suvvelilance ar: incory/ocoted into the intelligence cyecle, and noteworthy tar-
<.t identificd are incVuded in the interdiction fires or rocorded for later
usd,

¢e 4t this tiac th. battalion hns a Liaison Officer and four Forward
Chservers deployed with the 1st Bn, 50th (Moch) Infantry, an FOQ with the 2d
B, 9'1 Covy end one with the 24 Bn, bth Cave Intelligence is channcled to
the 'ci.alion S2 soction through these sources,

teR oTRo 1
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3¢ (U) Oprctior: and “reindrnz: o, The bat*alina remzins under operi-
tional. eontrol of *hs Llst Arty C-oup~ The mission has changed from reinforcing
“aa 1 A(D Dirisi-n 4!y to reinfurcing the 1/77 Arty with B/7/13 OPCON to L/77
Lrtye The battalion was subjected to 92 consecutive days of combat operations
cneovntering no uajer difficulties.

be Organic batteries of this battelion were engaged in a total of
nine days of Administrotive or Tactical Movements. No major difficulties were
srcountereds Dvving tne past quarter this battalion participated in one air~
ioblle artlillery raid in this arca of operations. 1lst Bn, 9th Air Cavalry
Sguadron provid:d security for the fire base, convey alr security and aerizl
reccnnnjssance over the tar;et arcas Firing units includcd 2 platoons of 1U5mm
How (C/7/13) and a 15"mm Howitzer platoon from B/1/30; which opcrated under
the control cf this battalion,

e i ! ¢ oonbg tontanuee to be oomabbyr ol grave concarn to
carmandsrs et all ceiclonse  To increasc prof. ssionalism within the ertillery
and to i1sure safe wransition into corbat ope*~ions all newly arriving
SEfiecox: 4in this briselion cre required to ati oi two formal courses of
inghinizhion presented undcr IFFV Arty euspicen: Forward Observer Training
~cursa and Fire Dircction Cfficer Training Courses

d. Two batterics of this unit perticipated in one of the major
rttlas in bhe Porshing AO to date when thoy supported ground claments in tio
Battle of Tam Quan, during the period 6 Ncc to 13 Dec 67. The engagement,
started when a fire base manncd by 4/7/3i5 and LCth ARVN troops reccived o

. probing mortar and small arms attack., The attack was immediately rcepellcd
leaving 2 enemy K)/, During thc first day of battlc A and C Batteries ucre
called on to fire nt suspected enamy Camicnd Postse 1 ACD Air Recon Squacrcn
checked the area and detected 2 radio antennae. They insertcd troops who
came under heevy 3. and W firee. US and LRVN rcinforcements were rushed into
the action which ~aw heevy action lausting 6 days. The two firing batterics of
this unit fired almost continuously during thc battlc, cxpending 16,959 rousis,
The entire engagement rcsult.d in €47 cnomy killed, 19 crew served weapons and
80 uondld ey, coroouzods

Ca buermise of the lerge i:u'lux of cnlisted personncl caused b
»otations during Scp and Oct 1967, cmphasis hes been placed upon indocirination
Al cross trawning, Alrmobile operations hove besn stressed, with erpba:vis
pirced on rimging of cquipment and t.chniques for eir movement. Battalion
S0P requives a minimum ¢f onc hour daily formcl training for cach scction
i.es Firing Section, FDC, Mcss, Maint, Survey, etc)s This requirement is
being met with weekly treining rceoorts submitted to battalion S-3,

fo Tho authorizotion to usc LPIRS (Bechive) ammunition for a
training vchizlc has enyv.led tae battalion to initiate demonstration firings
to familiarize ell per:. el with the charactoristics and effocts of the
round, is unit has been granted authority to fire one round per howitzer
per quarter for training LwiToIscSe

£~ The following is a chronological sequencc of major cvents during

the quarier to include the posturc of the battalion ot the beginning and end
of the quarter:

FUR OFFICIAL ysg ONLY



S -~

) Nov 67s

5 Nov 671

20 Nov 673

11 Nov 671

12 Nov 673

13 Nov 673

18 Nov 673
19 Nov 673
20 Nov 67
2l Nov 673
22 Nov 671
23 Nov 671
W Vv 67

i, Hov 67
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Hgs~ 7/13 OPCON Llst Lrty Group ot L2 Znglish with a mission
cf Soinforcing 1 ACD hrtye

3y & T/13 at Lz Tom with a rission of GSR /19 Ariye

Btry 3 7/13 at L2 Pony with a mission of GSR 1/77 Arty.

Btr C 7/13 at 12 Inglish with a mission of GR 2/19 Lrty,
with Quick Fire Channel to 1/77 Ariy.

Btry L 3/18 attachcd 7/13 OPCON 521 [rty Group with & mission

of S Lth Inf Div Arty.

Btry B moved by road from LZ Pony to LZ 011ie; mission remained
the sanice

Btry C (=) moved by road to LZ Pony vithL & mission of rcin.
forcing 1/77 Lrty.

Btry C (~) returned to LZ English 2t 1800 hrs with a mission
of GSR 2/19 irty, Quick Fire Chamnel to 1/77 Lrtye
Btry B (=) was airliftsd fror. (2 0Ollie to LZ Walter closing
at 12145 hrSo
Btry B (=) was airlifted back to Ollie closing at 1130 hrs,
Btry A was airlifted to L7 Mustang utilizing § sorties,
Battalion assumed the mission of Direct Support of Task
Force 1/8 Cav, 1 ACD. offective 0200 hrs.
Btry A 2/19 became it :ched for Operational Control to 7/13 irty
with a mission of DS 1/8 Cav,
Btry B attached for OPCON to 1/77 Lrty. However, logistical
and administrative support is provided by this Hqe
1S tons of supplics airlifted to Btry 4.
%5 tons of supplics airlifted to Btry Ae
.0 %tons of supplics airliftced to Btry Lo
2 tons of supplies airlifted to Btry Ae
10 tons of supplics airlifted to Btry 4.
15 tons of supplies airlifted to Btry A.
8 tons of supplies airlifted to Btry A.
L tons of supplies airlifted to Btry A.
8 tons of supplies airlifted to Btry A.
Btry .. 3d P, 18th irty detached 7th Bn, 13th Lrty and ldst
vty Ga, atiached 524 Arty Gp and further attached to 6th Bn,
iJith Lrty, with mission GS, Lth Inf Div,
L tons of supplies airlifted to Btry ke
5 tons of supplics airliiftcd to Btry Ae

3
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26 Nov 67s

11 Dec 671

27 Dec 67s
2S Jan 683

3? Jan lae

20 Jan 6083

23 Jan 68

26 Jan 683

regent Statusg
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The mission of 7/13 Arty changed to GS lst Cav Div, Btry B
will reinforce 1/77 Arty (umwritten mission of DS 1/50 Inf
(Mech))e C Btry mission is GSR 2/19 Arty with Quioelk Fire
Channel to 1/77, 4 Btry 7/13 Arty was airlifted to LZ Tom
from LZ Mustang with mission of GSR 2/19 Arty,

CI Team IFFCRCEV Arty inspected all batteries of this battalion,
Selected personnel of the CI Team inspected A Btry 7/13 Arty.

IFFORCEV Arty CG visited Bn Hq, B and C Btrys locations,

Btry C 7/13 Arty was airlifted to LZ Cannister on Arty Raid,
returned same day.

By r JRRT ST BV TR § “‘mww.““”
ch 10r wargeting, lire planning, and fire clearances
in northern half of Pershing 40, assuming responsibility for
fire planning for one 8" battery, two 155mm batteries (one
ngax;! one ARVN), and five 105:m batterigs (four US and one

A and C 7th Bn 13th Arty reinforcing 1/77 Arty.

B/7/13 Arty OPCON 1/77 Arty.

A/2/19 Arty DS 1/8 Cav OPCON 7/13.

C/2/19 Lrty DS 2/8 Cav OPCON 7/13,

4/2/19 and 1/8 Cav departed 40, 2/7 Cav moved into 40 with
A/1/21 irty becaming OPCON 7th Bn 13th Arty,

Btry B moved fram LZ Ollie by road to LZ Crystal with the
seme mission,

C/1/30 temporarily attached to this battalion,

Bqs, 7/'% OPCON L1st .rty Croup at LZ BEnglish with a mission
of roiwdcsicing 1/77 wrty and performing certain DS function in
northuern haelf of @urshing 4o,

Btry 4 7/13 at 12 lan with a .:2ssion of reinforcing 1/77 Arty.
Btry B 7/13 at L2 Crystal with a status of CPCON /77 irty,
mission of roinforcing 1/77 irtye
Btry C 7/13 at 1LZ English with a mission of reinforcing 1/77 Arty.
Btry C 1/30 at LZ Laramie temprrarily attached 7/13 Lrty.

Btry C 2/19 at LZ Geronimo mission of DS 2/8 Cav OPCON 7/13,
Btry 4 1/21 at L2 Mustang OPCON 7/13 Artye

he Corps artillery battalion in a DS rolee (Amax 4)

he (U) Logisticss There has been no change in the status of Logistical
spport for this batlulion in thoe roporting period. ‘Class I, I1I, and V 2
wpptlec have becn drum through the lst ACD forward support elemonte The
nawh source for Class il and IV supplies is Qui Nhon Support Cammand Depoty
rowgrery limited emounts of these supplies may be drawn from the 1 4CD FSC to
vio i irineadiate demandse A1l classes of supplies are received in adequate !
vhtiog end in oo Ny i
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Motor Maintenances 560th Meintcnance Company ccentinues to provide
maintenance suppor: for this battalion,s Their stockage of repair parts
are adequate for most repairse However, a shortage still exists in bat-
saries for ¥ and 2% ton and clutches for 2% ton vehiclese Deadline time
for vehicles due to these parts has be:n as long as 120 dayse. Starters
for % ton vehicles is another major item that hes been on requisition in
excess of 30 dayse. Contact teams for the 560th irmament have reduced the
deadline time considerably in armament, fire control equipment, individual
and crew served weaponss <27th Maintenance provides support for M102 howltzers.

Signal Maintenances 8&e Direct support for signal equipment is
provided by the 556 Maintenance Campany in Qui Nhone There have been instances
whare RT=-52L's wsre in repair for periods of LS days or longere. If a needed
part is not on hand at least a 15 day period is required to secure part; also
followup requisitions are submitted at 15 day intervais only, This greatly
increases down time on FM oquipments This problem has been partially alleviated
by location of a Field Maintenance Van at LZ English.

be Of the authorized 60 PLL itmes, c¢.'iy Ll items are completly
stocked, for a 77% fill, Fourtecen items are prcsently at zero balanceae

Ce Supply of BA-30%'s is critical; an 02 requisition has produced
negative rcsults, Currently the majority of lighting equipment is "Jury
Rigged" with other that BA-30!'s. Firing batteries are using other than
Bi=30's to power night sighting devices and aiming post lightse

5» (U) Civil Affaifgs During the past quarter the Battalion Surgeon has
ronducted MEDCAP visits to two villages closec to the battalion headquarters
iocation on an average of once 2 week. Satisfactory results are being acheived
end the villagers arc responding more favorably to the program with more persons
teing treated each visite Under the direction of the Battalion S=5 a building
program has been activateds In onc vvillage matcerial has been furnished to
ropair the local churche The progress has not been as satisfactory as it
12 heped it would be, Just the oppositc has been noted in another village
vherce supplies and material have becen furnished to build a nceded dispensarya
This project has progressed very rapidly and is almost completcd.

SECTION 2, (U) Commander?s Observations and Recommendations.
Part I Observations,

1, Persorncls
“s Items Pramotion Orders

scussions Fech battery was cutting promotion orders for grades through Ele
(rciers were not alway: in a standard fomat, offcctive dates sometimes varied
vetween promotions ol irsonncl betwcen batteries, distribution was sometimes
s\own,; and orders had v be =mended because of erroncous informatione

orvations A1l pramotion orders are now published at Battalion level, insuring
peepar distribution, standard formet, greater case in proparing reports and
pesting records, and correct information as verified by persomncl rccordse

5 FOR OFFICIAL USE ONLY
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be .I.tf,“' Payrolls for newly assipned personncl.,

m.vrur-_swm Pcrsonncl wero arriving, being scnt direct to betteries, and
waiting as long as 20 days for pay.

Observations Parsomiel arc processcd completely at base camp, to include
Pay, Normal timo between arrival and receiving pay is 3 dayse

2¢ Opcrationss

2% Itemt Therc was an accumiletion of trash (fibers, boxes, and cennisters)
and excuess powder chargces resulting from sustained heavy firing during the
Battle of Tam Quane

=0 r oW butibery (ioUo
Lomno, laintenance, Mcss, and Anmo) were L.sod tc haul trash on a 24 hour basise
Night runs to tho trash dump werc froquente Pcwdor was placed in a covered
amd trailor on tho edge of the battery arca cn2 burned in the morninge
During one evening when missions wers of a ne.coc as to last all night, trash
tivcks wore placed betwesn scach platoon and tresh was thrown directly onto the
trucks. Cannisters were loaded throughout the night and convoyed to Ammo
Supply Point as soon as road™ worc opcned cach morning,

b Ttams Maintenance of the pleces

Discussions During blocking fire missions that sometimes lasted several hours,
o closo observation of fire control equipment, recoil, and lubrication must be
raintaineds It was not always feasible to inspect the piece thoroughly during
whoze missions so loose mounts, oil lecks, rust, etc., must be suspected and
»awched closclys The range quadrant should be checked frequently with the
pumer!s quadrent to insure it is not looscninge

iy Itams Registration Lotss

ol ST T g enosd cxtrenely rapidly bucause of tho
L Foo Bl ol .. sl miciodoro, frlos Lo Wids gustained fire poriod, we
normally obtained ¢ range chuck tor our nuxt largust lot whonwver wo regilsterode
Sinco wo gvontually usod all HE lots for closc support firo, it becamo advisable
to firo chock rounds on all HE lots in the firing battory.

do Items Firing of Defensive Targehs,

‘dscussions Bcocause of the larce nwaber of company sizo clements within our
cange an extre..cly large number of DT missions were called ine One evoning

. @ had nine companics call in to fire DT''s; cach of them had two or more gridse
{L i.s suggested! when o large number of claments are in the arca that they be
mstructed to firo in he grids they would most likely use and kecp the remaine
Jder as on call missin =, This would cut down on ammnition expenditures and

more drportently, alice the missions be be completed carlier in the ovoninge
<. Items Laying the Battcry.

slone Rocanye neayy of *o 0 iasiong, especially the long blocking fires,
ijr‘.d Ly pl‘.u;ons, Wwe wul . soactlmes often unable to lay tho battery as
cuholu: AS seon as poesibl. ttu 0800 hours, the pieces ware rolaid by
*J9CC or plat.oon as the opportunity prescnteds
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Observations The procedurcs prescribed by the Battalion SOP that held up
well were the supervision by eithar the Chief of Section or the Gunner (acting
as Chief of Section) and the system of checks. Naturally, during an extended
period of sustained firing, personnel are going to get tireds This is when
the Chiefs must bo extra alert for arrors or safety violations.

3. Otherss
as Itami Powder Pitse

Discussionts The practice of sinking square fuze cens for storage of umused
pPowder increments was found to be inadequates They are too smalle

Observationt In one battery 55 gallon drums have becn cut in half and sunk
into the ground. Wooden covers painted red and marked "NO SMOKING-POWDER®
fave been constructode Two other batteries have constructed pits 30" square
wnd 24" deeps

Lo Jteme Emplacement of tarps and sand bags.

Discussions The continuous firing of charge 6 and 7 causcs sandbag walls to
collapsc and any loose edges of tarps to be pulled further and torn tarps
resulte

Observations Additional sand bags arc being put on all tarps covering
amunition bunkers and living quarters. Also, all parapet wells and
amunition bunkers arc being constructed with additional sand bags, properly
cupleced to prevent shifting.

¢y Itoms Cross Traininge

Discugssions The peevious "cross training" program in gun scctions proved
iavaluablc, By having all members of the firing sections capable of acting
in any capacity during firc missicns, morc of the scction members werc able
1ot rest as opportunitios arosoe

Chsarvations Cross training must be continued as now men join the scctionse
de Itcms Connecting aecess roads to all guns.

Jiscussions A route to all of the guns is needed for ammo resupply. When
-:mo trucks must be unloaded at a central location too much time is lost in
irzparing ammunition for firing,

servetions It was noted thet where trucks could unload at the howitzer

. -e wm

secticiy, the section was altle to orepare for firing more rapidlye
e. Itcm, Protection against sapper attackse

- wugsions At the end of the reporting period one man from the battalion was
kilt=d ani three wounded when a perimeter bunker was attacked by sappers who
3lsu domaged five helicopterse The sapners entered the area by an unknown
reate, And apparently a satchel charge was thrown into the bunker ncarest the
helicopiurs at the time the first helicopter was attackeds The sappers then
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escaped by throwing a pallet over tnhe concirtifia‘¥Ye in front of the destroyed
bunkcrs The satchcl cherge was probably thrown into the bunker from the reeras

Obsarvations Most emphasis has been place on perimeter defenses, and perimeter
guards were oriecuted almost completsly toward the areas outside the perimeter,
Bunkers must be constructed so as to provide all-around visibility and pro~-
tection, and persomel must be alert to the fact that an attack can come fram
within the perimeter as well as from withoute Critical installations such as
helicopter parking arces must be protected by guards within the area as well
as on the perimeter, and headquarters arcas must have internal security farces
on duty at all times,

Part IIs Rocommendationst

le Whilc it is neccssary for a Corps frtillery battalion to be augmentod
with both communications equipment and personnel if it is to funciton prpoperly
in & DS role in Vietnam, it docs not appcar efficient for that augmentation to
be hold in readiness for such a contigeneye In this instonce, Llst fArtillery
«wroup (the next higher Artillery Headquarters) had determined what additional
equipment would be required, and this was immediately made available to the
battalions As the nced for additional personnel becamoc apperent, these too
weroc provideds Thercofore I recommend thet cach ertillery headquarters above
the battalion level identify personnel and cquipment which may be required if
a subordinate unit assumes a more demanding or special mission, and mzakes
plans to profidec the additional resourc.se

2s Three nf the firing batterics under the control of this headquarters
are situated on air-supported positionse Onc H=1l3 helicopter hzs becn made
availeblo to the battalion from thc resources of the supported unit; another
should be available within a few dzyse However, this will still not be
adoequatce A UH=1 (which has been recquested by Llst Artillery Group) should
also be made available to provice thc 1ift nceded to permit adequate staff
sipervision; rusupply of items such as spare parts, gencrators, and othor
items too bulky or heavy for an H=13; transport of personnel from these
balteries who mus® go to other arcns on official business; and other nccessary
activitics which cannot be programed, Therefore I recommend that a battalion
walch hes units on airesupported positions be provided with adequete helicopter
support from the resources centralized at Force levol,

5 /:éb(d 9'5-/',“,%4#\/
PHILO A HUTCHESON

LTC, Lrtillery
Commanding

1exgs  A=Corps fLrtillery Battalion in a DS Role

STRIBUTION:
' = HQ, CINCUSARPAC ATTN: GPOP=OT
+ HQ, USA4RV ATTNs A4AVHGC-DST
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AVGK-CO (1 Feb 6R) lst Ind
SUBJECT: Qperational Report for Quarterly Period inding 31 January 1968
(RCS-CSFUR-65) (UIC-WENDAA) (U)

HEADQUAR.VERS, 41ST ARTILLERY GROUP, APO 96368, 17 February 1968
TO: Commanding General, I Field Force Vietnam Artillery, APC 96350

1. The Operational Report lessons learned for the 7th Battalion,
13th Artillery is approved and forwarded.

2. Reference: Section 2, part II par 1. The recommendation does
not appear to be feasible. Specific equipment and personnel cannot be
identified until the special mission requirements are known,

3. Reference: Section 2, part II par 2. ©Support for the battalion
as requested in cited paragraph is not available due to lack of assets.

)i
/ MARHL L. WELCH

LTC, Artillery

Acting Commander

FOR OFFICIAL USE ONLY
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WVFA-AT-D (1 Feb 68) 2 Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968
(RCS-CSFOR-65) (UIC-WF.D4A) (U)

Headquarters I Field Force Vietnam Artillery, APO 96350, 5 lMarch 1968

THRU: Commanding General, I Field Force Vietnam, allli: AVFa-GC-OT,
APO 96350

TO: Department of the Army, Assistant Chief of Staff for Force Develop-
ment , Washington D.C., 20310

1« Concur with observations and recommendations contained in basic
communication and preceding indorsement.

2. Reference is made to Section I, paragraph Lc, page 5. BA=30
batteries are now a direct exchange item i.e., unserviceable batteries
are exchanged for serviceable items. This critical problem has been
alleviated. The S4, 41st Artillery Group has been advised of the new
procedures.,

3. Reference is uade to Part II, Section 2, paragraph 1, page 8
basic and paragraph 2, 1st Indorsement. Concur with the coument at
para 2, 1st Ind. The situation identified is a problem of internal
orgunization and will be monitored closely by this and group headquarters
to insure, when the tactical situation requires an organizational
modification of short duration, appropriate additional resources are
made available to the headquarters assigned the additional/modified
mission.

L4, Reference is made to Part 1I. Jection 2, paragraph 2, page 8
basic and paragraph 3, 1st Indorsement. This recommendation is re-
cognized as valid a.d is consistent with tactical requirements of the
battalion., The limited assets available to this headquarters are
scheduled and prorated to subordinate units as operational requirements
exist, Presently, two O1 observation aircraft are available to 7th Bat-
talion, 13th Artillery on a daily basis. However, 1lift capability is
unacceptable since only two UH=-1 helicopters are available on a daily
basis to 41st Artillery Group, .four battalions and one separate battery.
7th Battalion, 13th Artillery draws its aircraft support from List aArtil=-
lery Group.

FOR TH& COilialiDER:
/ .fZ:».L
MI.ALD L) BURTON

HAd , Arty
ad jutant

“ . )o



AVFA=GC-OT (1 Feb 68) 3d Ind
SUBJECT: Operational Report-Lessons Learned for Quarterly Period f£nding
31 January 1968 RCS CSFOR-65 UIC WFNDAA 7th Bn, 13th Arty (U)

HEADQUARTERS, I FIELD FORCE VIETNAM, APO 96350 16 MAR 1968

T0: Commanding General, United States Armmy Vietnam, ATTN: AVHGC-IST,
APO 96375

Concur.

FOR THE COMMANDER:

Copy Furnished: ,‘::Mgg P, GASTON

IFFORCEV Arty Csptsin, AGC
Assistant Adjatant General



AVHGC-DST (1 Feb 68) Lth Ind
SUBJECT: Operational Report for wuarterly Period cnding 31 January 1968
(RCS-CSFOR~65) (UIC-WFNDAA) (U)

HEADGUART.RS, US ARMY VILTNAM, APO San Francisco 96375

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT, QOMAR 19K
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 January 1908 from Headquarters,
7th Battalion, 13th Artillery (FNDA) as indorsed,

2. Concur with report as indorsed. Report is considered adequate,

3. A copy of this indorsement will be furnished to the reporting unit
through channels,

FOR TH: COMM.NDER: Py

.~‘-‘“ﬁ; /’ : | ‘{ 3
/—-
CHARLES A
Major, AGC

\ssigfant oty
Tt tdirtant Genepg)

Cory furnished:
He, 1 FFORCEV
HG¢, 7th Bn, 13th Arty
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GPOP-DT (1 Feb 68) 5th Ind
SUBJECT: Operational Report of HQ, 7th Bn, 13th Arty for Period Ending
31 January 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 3 APR 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

K. F. OSBAUKN
MAJ, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
]
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Amex As Corps Artillery Battalion in a DS Role

le Organization of Operations/Intelligence Section,

8¢ Under current TO&E the S3 and S2 Sections cannot properly maine
tain or support the necessary targeting or fire planning to meet the required
results of a Dircct Support Battalion,

be To meect this criteria this battalion consolidated the Opo:tationc
and Intelligence Section undor the control of the S3 with the S2 as assisi-at
fire planning and targeting officer. In addition to tne S3 and Operations
Sargeant, the Battalion FDC nust be augmenicd to a total of 12 EM and 2 Oficers
so as to be ablc to operatc 2l hours a day, The fir:o planning/targoting sochinn
must heve an S2, Asst S2 (Rscon/Survyy Off), intallig.nce Scrgeant, and two
personnel for tergetings

2¢ Fire Planning.

ae To effect a complete and continuous fire plan with a minimum of
interference with operations, the tergcting persomnel de¥elop targets for the
curront Arca of Opcrationse. From this list, constantly becing updated from
tolligence sources aveilable to the section, a target overlsy is constructeds

b, There are many sources of intelligence available to the S2 for
his targeting/fire planning. The daily Intsum from Brigade, Intsums from
other FWMAF, IFFORCEV Intsum, and thc PIR's are the printed sources availablee
The liaison Officers with the supported meneuver elements are consulted daily
es thoy spend most of thoir day flying over the 40 and can profice information
on the enemy activities and signs of cnomy activity as provided to them by
Forward Obscrvers within the AOe The supported maneuver units are consulted
at least twice a dey and their spot reports obtaineds The RTO's in Battalion
5DC must be trained to copy all radio transmissions concerning contacts and
activity within the A0 and pass thcm to the S2, Forward Obscrvers and firing
bettery personnel rust also be traincd to pass information to Battalion,

Other units adjacent to and within the AO such as the ARVNts, NPFF, ROK!s,
Corpx Engincers and Spccial Forces should be consulted deilys A radio
should bc placed on the local intclligence spot report net and if the DS
battalion is in closc proximity to the Brigade TOC, its targceting section
should be consulted daily, as should the other Arty Bn S2%s and oporations
scectione

ce An order of battle book is extramely helpful in targeting as it
glves the S2 a ready reference to cm=my unit locations, size, movements, mis=
sions and habitse &trips of paper about three to threce and a half inches by
elght inches are he'pful to rocord spot rceports and pertinent information froas
Intsums, PIR report etc. The grid is placed in the upper left hand corner,
the time and unit i: the upper right hand corner, and the information is
—~gcoried on the raricinder. These ere handy for targeting and cen also be
ised for intelligence briefingse

ds This target overlay is then placed over the firing capability
wd restriction overlay, Guidance from the S2 on patterns of enemy operations

Tunecl | ; fiml
| FOR OFFICIAL USE ONLY



FOR OFFICIAL USE ONLY \J

and from the S3 bzsed on the currunt mancuvoer plan and also the desires of the
battalion comrenderr allows the tergzoting section to select the most prord sing
piuned tergets in ereas of desiceld concentrationse These targets are pian-
ned beginning at 2»ast 24 hours in acdvence, with current tergcts being added
as dictated by obsuirvations from vigual rcconnaisence end leotest intelligense
roportae

0s A Trail/Stream Runnor overlay is constructed, to determingc probable
targets for interdiclion that are based c¢n normal or predicted patterns of
onemy movement, or arcas cf operationss Thc strcam and Trail Runncrs £re
updated based on intelligence spot reports and visual recomnaisancce reportse

fa The dob of tarpotine is an imortant one Sn the T8 battalion, (oo

' [ i | 8 KR N I VoMbl B
opurabiong/Litolly cuce suevaon wust be wull vroaniwed end trained to accomplish
ite The S2 must have a thorcugh knowledge of the encmy, his activitios, and
habltse Ho must elso have knowledge of the fiton-dly operations and planned
oprrotlonss The S2 and S3 must work togeth... ¢losulys We heve combined the
opereiions and the intelligence secticn intc an oparations/intelligence
section and have combined targeting and fircplamning into a single continuous
operations As targots arc sclected and anaiyzed the S2 will rccommend tho
units and mothod of fire which is then approved by the S3 and finslizod by
the Battalion FDC into target lists.

3s Target Listse

Upcn cémpletion of the sclecticn of tergets the fire plan is con-
verted to a target liste The initial chart data is placed on cach batteory
forn Jor battorics that arc crganic, attached cr OPCON to this crganizaticn
prior to being distributcde This is dene in order tc reduce an exccss amount
ol eadio traffic required for chart data checkse Each battory is then required
t2 chenX eacr target tco insurc data is correct, These appropriate lists are
distributed tc cach firing battcer:y end battalicn hcadquarters of GSR units
et fircs are planncd frry and conics  f the ermplete fire plan end tho
planned wxpunitures Ly coteder cree Uopwirodc UL the wverald Tiro sy port
coordinator, Gunoral arcas £ plinne! Lie.s ore prosontoed to tho Licls.n
Officurs to onablo them t¢ advisc the nancuver cummanler of the genoral arca
of planned fires and rcceivod and reley puilonce to the 83 if additicnal fires
are nccessary. The Fire Support Ceordinator bricefe tho separate Brigade or
Task Force Commander cn the “2ily firo plan,

Le The battalion in orcder to cporatc effectively required the augmentation
cf five additicnal RT 521 Fli recdics and four RC 292 antcnnase

as The Co-raticns pletoon headquarters to include FDC is authorized
under the present 101 RT 524 FM radiose

bs The present cperaticon requires i RT 524!'s; 8 within the FDC,
b0 for relay to el air gepported LZ 2nd 4 for cemmand and control vehicles
“two for the battalicn commanders voeidele, cne .n the exceutive cfficers
.halcle and cne on the S3%s vchicle)e

ce The radics required in FIC are fr a CF net to all batterics,
J«firc nots, vne net to the hoadquurter. f the tire sunpor coordinator,, the

Ll
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artillery alr advisory net, base decfense net, and one radio for two nets
either the MACV district edvisors net for defense of highway one or a net
for the MACV Advisors to the ARVWN Regiment for their fire suppcrte A VRC 2
(UHF) is requi~ed com outside the rescurces of this battalion for artillery
air advisory for hich perfourmance aircrafte

5 Liaison Officers and Forward Observer parties with 1 4CD organic
maneuver battalion arc provided by the normal Direct Support Artillery
Battalion. One scparate mancuver battalion attached to the 1 ACD required
one of this battalions authorized liaison parties along with 4 FO partiese
Liaison with other FLHLF must be provided this battalion. At present one
liaimon sergeant is provided the LOth LRVN Rocgziment. Two ~dditional FO
rerlos have been provided to 1 ACD mancuve:r battalicns and one ig now
available to support the LOth ARVN Regiment,

6e Logistic cap:bilities havc been taxod bosause of the different
types and calibers of weapons supportcd and the requirement to support air
supported Landing Zones. When the support u wts for the 1 ACD moved out
they were required to take all the supporting cquipmente This required this
battalion to develep immediate contrcts for items such as gas and water
bliveis, slings, cargo ncts, donuts cnd clevis'se

a, As units were a%tached for the DS Role, transportation became
a probleme To support the additional requircments vchicles were borrowed
from organic and attached units.

be Building materials become critical during this poriods Necded
items for bunker and firing emplecumunts such as beams, nails, lumber, ccment
and cngincer stakes were not available througn supply” ebwrnels ia the forward
area,

€, Difficulty in administiative comaunication became n source of
najor concern, The primary end in most cascs the only means of cormo is
radios Tactical operations takes prccedence but it became evident that
many logistical problems had to bo satisficd through this channcle

Te This battalion has becn provided two Ow-l's and 2 H=13!'s for visual
reconnaisance and command and control,

as ALt this time the pilots arc available for the two Ol aircraft
and two aerial observers have been assigned to provide the basic means for
visual reconnaisancee

b, The H-13 suppor% is prcscently two aircraft but only onc pilote
The sccond pilot is to be provided in thc next weske They ars to be used
for visual reconnaisince and command and control,

Ccs The above aircraft when all are flyable provide the neccessary

‘npport of a visual reconnaisance program but is not enough to setisfy loglstical
-éministrative and command and controle

4-3 R
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