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SRR _ DEPARTHINT OF THE ARMY
e HEADQUARTERS, 1ST SIGNAL BRIGADE *(USaSTRATCOM)
APO San Francisco 96384

SCCVOP-MH

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967,
Iilsabdqﬁx)-ters, st Signal Brigade (USaSTRATCOM}, (RCS CSFOR-65)
MA ’ '

TO: See Distribution

In eompliance with AR1-19,the following report is submitted:
SECTION I '

Signifieant Organizgtional or Unit Activities: During the period
of this report, the lst Sigmal Brigade continued the installation, operation
and meintenance of communications~cleetronies facilities in support of ‘
and Free World Forces in the Republic of Vietnam and Thailand; and the
operation and installation of long haul communication faeilities ir the
Brigade's area of responsibility, The Brigade was operdtional throughout
the period, .

1, On 6 August, General Harold K, Johnson, Chief of Staff, United
States Army, visited this headquarters. = He received an update type
briefing and reviewed future goals 'of this command. ’

2. On 10 August, the 327th Signal Company (Radio Relay UHF) arrivedy
It wae stationsd at Long Binh, snd assignsd to 37th Sigmal Baptalionr, 2nd
Signal Group, .

3. General Order 294, Headquarters, lst Signzl Brigade (USASTRATCOM),
dated 12 August 1967, assigned HHD, 4ith Signal Battalion; Packets one
and two, 221st Signal Company (Pictorial); 69th Signal Battalion, 593rd
Signal Company (Comm Cen Op), 580th Signal Company (Const), 49th Signal
Detachment (Crypto Type B), 213th Signal Detachmert (Crypto Type Bl§;  .
LL6th Signal Detachment (Crypto Type A), 455th Sigmal Detachment (Crypto
Type B) 'and the 706th Signal Detaehment (Crypto Type C) to the 160th
Signal Group, eéffective 15 August 1967. In addition, the 518th Signal
Company was relieved from the 2nd Signal Group and assigned to the 21st
Signal Group effective 8 August 1967.
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SUBJECT: Operational Report for Quarturly Period Endin% 31 October 1967,
?eadqua§ters, 1st Signal Brigade (USaSTRTCOM), (RCS GSFOR-65)
WDEAAA

4. On 23 August, Rear Admiral J.R. Wadleigh, USN, assistant Deputy
Director, Defense Communications System, Oper:tions, visited this head-
quarters, He received an orientation briefing on the Brigade's mission
and unit deployment;

5. General Order 324, Headquartcrs, 1lst Signal Brigade (USaSTRATCOM),
dated 24 fugust 1967, transferred the personnel and record files of the
Signal Security Forc: (Provisional) to the 194th Military Police Company
(Physical Security).

6. On 28 Scptember, the 324th Signel Company (VHF) arrived, It was
stationed at Long Binh,. and assigned to 36th Signal Battalion, 2nd Signal
Groupi :

7. On 30 September, Licutenant General Hareld W, Grant, USaF, (Ret);
Director, Telecommunication Policy, Department of Defense, received a 1st
Signal Brigade briefing and. visited various Brigade units and isolated
8ignal sites, : o .

8. On 9 October, the Brigade headquarters.began moving from Saigon..
to Long Binh Post, The move was scheduled sver .a.six day period to allow
for continuous operations, Approximately 400 personnel and 150 tons of
equipment were moved, The Brigade Headquarters closed long Binh at
151630H October 1967, .

9. On 30 October, Messers Paul J, Mohr and -Edward N, Pennypacker;
Assistant Director and member, respectively, Survey and Investigation
JStaff, House Appropriations Committec, House of Representatives, visited
1st Signal Brigade Headquarters, ' :

10, During October, six Troposcatter Signal Detachments arrived
. .in=country to complete the Brigade build-up for this quarter,

- 11. The 327th Signal Company's arrival and the reassigrment of the
518th Signal Company completed the planned realignment of tropo and
microwave assets in RVN, .The 327th has responsibility for all tropo/
microwave systems in the III and IV CTZ, relicving the 362d and 518th
Signal companies of this responsibility, The 518th has responsibility for
all mierowave systems and the 362d has responsibility for all troposcatter
eystems in the II CTZ, The 337th Signal Company has the responsibility
for both troposc tter and microwave systems in the I CTZ, S
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SUBJECT: Opera.tlonal Report for tuarterly Period En 31 October 1967,
' Headquarters, lst Signal Brigade (USASTRnTCOM (RCS CSFOR-65)
(WDMARA)

12, COMUSMACV has requested ‘that Brigade transfer its att.ached
Signal units from Task Force OREGON to the Americal Division. Action
has been initiated throu%h Headquarters, USASTRATCQM, to transfer HHD,
509th Signal Battalion; lompany A, 36th Signal Batta.llon, and Company D,
459th Signal Battalion to-the Americal Division.,

13. The 1nternal organlzatlon of Brigade headquarters is shown at
Inclosure 1,

1. As of 31 October, the Brigade morning. report strength was 19,m.

‘Breakdown of units is shown at Inclosure 2,

*° 15. Battalion areas of responsibilities are shown at Inclosure 3,

16. During this reporting period, the Brigade was assigned one new
group commander and underwent an extensive change of battalion commanders.
Many commanders’ campleted their foreign service tours, while others were
moved to staff positions as part of the Brigade commander!s program to
prov:r.de deserving officers with opportunities to command battallons in
StA. * Command changes dre listed below:

UNIT NIH_CO . ow co

160th Sig Gp . COL Blaine 0. Vogt . LTC Clarence J, Schlafer (Acting)
37th Sig Bn LIC Jerry Davis, Jr. - LTC Kenneth R, Symmes

39th Sig Bn LTC John H, Grady * LTC William C, Stephens

LOth Sig Bn LTC 'Marcus .C, Jordan LTC Jesse Wang

52d Sig Bn LIC Francis W, White, Jr, LIC William J. Kennedy
86th-Sig ‘Bn - LTC Henry W, Hiil -© LIC Walter G. Ellis '
509th Sig Bn LTC James V. Bailey . MAJ David E, Goode (Actlng)

Da Nang Sig Bn  LTC Eugene A. Woodson LTC Thomas G, Wong o

LL Bn Thai LIC Robert G, Chamberlin LTC Varmah ¥ Van Horn "
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SUBJECT: Operatlonal Report for Quarterly Period Endl.r% 31 October 1967,
- ?%dqmgters , 1st Signal Brigade (USASTRATCCM), (RCS CSFOR-65)
MAAA

17, - During this reporting period, nine new offica‘s were assigned
key positions in Brigade headqua.rters duty assignments and predecessors
are llsted below: . _ _

POSITION ' ~ ORIGINaL OFFICER REPLACEMENT

Dir, Operations . VACANT : - COL August J. Sabel

Chief, CSiMa NEW POSITION COL David C, Baatz

Chief, TMC ** LTC Robert B | Beaumont LTC Jesse Wang

. troller y LTC Maurice Ji Castille LIC David L, Lawrenge
‘nspector General VACaNT LTC Gabriel W. Marnoeh, Jr.
Adjutant General  LTC Gerald W; Dundas Mad Livert Y. Nakatsukasa -
Sec of Gen Staff Mad James W, Bland - CPT Edward R, Baldwin, Jr,
Information Officer 1LT Robert I. Mallery 1LT Daniel Foley

CO, HHC . CPT Albert Pearson 1LT Patrick E§ Dustin

# Now deslgnated Southeast Asia Telephone Management Agency {(SEA-TELMa),
Operations Directorate, . S :

18, Significa.nt organizational aetivities that occured within eagh
direetorate and staff office are detailed below:

.a, Personnel Direetorate:

(1) . During this period, the direct.omte strength mcreased
from 39 to 59 with the addition of the. Information Office and the Offn.ce
of Chaplain, The directorate breakdown is as follows:

My ST W W % B ® B B Bk
Nims ~ Cook’  Alligood Foley Mehaffey O 3 2 1 5 37
Dayton . Scherman hryock Bates Fineh -
Matula
TOTaL: 59
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SUBJLCT:

Operational Report for Quarterly Perio

Headquarters, 1st Signal Brigade (USaSizaTCO

(WDMAAA)

uﬂdiﬁ%,

31 C.tober 1967,
(RCS CSFOR-65)

(2) During the quarter, Brigade processed 3591 incoming
and 3924 outgoing enlisted personnel as follows:

11UG SL‘:P OC T TUT& LL LAST QTR

GaIN LUSS  GAIN LOSS  GaIN 10S5 GaIN 105S  GalN 10SS
Bde Hq . - 34 45 51 46 43 91 128 182 117 190
(inel 194th MP Co) ) o
2d Sig Gp 550 441 207 379 201 346 958 1184, 1423 1193
21st Gp ~..431 628 283 - 461 507 442 1221 1531 . 675 1054
29th Gp 185 116 41 102, 35 81 261 299 416 290
160th Gpi¢ 200 188 18 44 106 91 L2l 323 82 101
RCG 304 124 72 134 -- 223 147 559 405 788 506

1704 1542 772 1166 - 1115 1216 3591 3924 3501 3334 -

(3) For the quarter} enlisted promotion allocations were -
distributed and utilized as follows:

UNIT % E8 B7 B BE5 Ky ~TUTAL  LaST QUARTR
Bde Hq (inel 1 0. 2 7 15 24 50 101
194th MF Co) o . :

2d Sig Gp 2 5 7 3 200 804. 1021 1236
21st S4g Gp 1 2. 18 135 586 1115 1857 1398
29th Sig Gp 0 2 8 17 123 253 403 227
160th Sig Gp 0 O © 26 59 313 . 398 39

Reg Comm Gp = _O. 5 10 93 277 440 825 123
TOTAL L 14 45 281 1260 2949 4554 3704

(4)  During the quarter, 3384 air space allocations were
utilized by the command for RVN personnel rotating upon completion of
foreign service tours:

UNIT » UG SE 0CT TOTAL LAST QUARTER
Bde Hq (incl194th 55 L 69 165 227 °
MP Co) . -

2d Sig Gp 371 322 487 1180 1182
21st Sig Gp 495 521 L3k 1450 1125
160th Sig Gp 178 53 6l 295 115

Reg Comm Gp 109 81 104 294 " 3535
TOTAL 1208 1018 158 3384 3184
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SUBJECT: Operational aeport for %uarterly Pericd Ending 31 October 1967,
Headouarters, let Jignal Brigade (USaSTRATCCM), (RCS CSFOR-65)

NLL ..dm)

(5) During this period, the following swards were approved
for this comand:

AUG-. .SEP. OCT  TOTal. LaST QUARTER
Legion of Merit 2 1701 4 13
Soldizr!s Medal 0 0 0 0 3
Bronze Star Medal (Valor) 0 290 2 0
Bronze Star Medal 70 50 54 ¢ 174 176
Air Medal 12 9 Y 30 51
Army Commendation Medal (Valor) 0 2 0 2 0
Army Commendation *edal 7 51 91 216 195
Purple Heart : 0 8 5 23 &
TOTaL - 158 131 160 45 LLS

(6) as of 31 Oct,the a851gned strengths for the Brigade
H..drxart,rs and 194th MK Company are as follows: _

QEE _EQ. Eﬁ' TOTAL LaST GJaRTER 1
Bde Hq 103 T . 33 549 383
194th MP Co 5 0 349 354 399

J

! (7) Sixty-five releases were forwarded to news media |
during the quarter, compared with 36 for the previous quarter, i break-'
.down of press relcases follows:

- AUG SEF . 0T . - TOTaL LaST GUARTER.
2/, 21 20 65 TS

‘- -(8) During the quarter, 1,956 home town news releases were
forwarded to the Home Town News Center, more than doubling the previous
quarter's total of 911. Of these, thirty-nine releases were sent divectly
to 80 newspapers during the cuarter. The monthly breakdown of HINR's is -
below:” . ‘

AUG  SEP OCT - IOTaL  LaSTQUART:R

L6 709 831 195 - - 91
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SUBJiCT: Operational Report for the Quarterly Period Ending 31 October 1947,
Headquarters, 1zt Sigral 3rigade (UCaSTR.TCOM), (RCS CSFOR-£5)
(WDMain) ’

(9) In ~ugust, the Information Office publishad the first
issue of The Communicator, & mimzcsraphed Brigade newspaiper, Distribution
is based on onz copy per five indiriduals,

(10) Brigade headguarters personnel continued thair support
of the Men Than Giz Orphanize, Zaizon. Over 500 pounds of foci and
clothing were distributed te the children. In addition, Bnglish classes
were conducted frecuently for the crphanage's nuns and girls of high
school age,

b. Operations Directorziz
(1) Command Readin=ss

(2) During Ocicber 1967, additicnal teletype facilit:
were installed at Brigade hezdcuzriers., This new teleotype systeam connoc -
the Command Readiness Bivisicn of the Onerations Directorate with the
Regional Communications Group'!s Systems Control Center and the Army
Communications Operations Center, The availability of direct communication
channels has greatly facilitated zxchange of information betwezn the
Operations Directorate and the above menticned activitics,

(2) Terminal “ivision

(2) During thic cuarter, fixed dial central offices were
installed at New M.CV (2000 lines), Long Binh (3000 lines), Di an (1000
lines), and Soc Trang (400 lines). The salient advantage of the new dial
central offices in addition to the mahual to dial conversion, is that
dial to dial service z2mong Long rinh,Tiger, licw MaCV, z=nd Tan Zon Nhut
is now availzble,

(b) The cutover of fixed dial telephone cxchangss
released tactical dial switchboards for redeployment to Plantation (IIFFV,
~N/TTC-28); Bearcat (9th Inf Div, «H/TTC-28), and Cam Ranh Bay Navy (F-36).

(¢) The long distance (LD) common user systeh was
expanded and improved by the installztion of o modified «/MTC-9 at Da Kang.,
This improvement has increased the Da Nang LD switching capability to 135
trunks, ' o

(d) In September, the 14th Inventory Control Center's
(ICC) data terminl was moved from Saigon to Long Binh., This move was
pre-planned and made in conjunction with the 14th ICC!s relocation to
Long Binh, The move was accomplished without interruption of service,
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SUBJECT: Operﬂtlonnl Report for Quarterly Period Ending 31 October 1967, y
Headquarters, lst Signal Bnlgnde (USaSTR.TCUK), (RCS CSFOR-65)
(WDMaAA)

(e) " On 26 September, the New Uu.4RV communlcatlons center
was activated. This activation resulted in the deactivation of the US«RU
comnunications center in Saigon and necessitated activation of the Salgon
Army area Communications Center on 3 October to support 4my units in .
the Saigon/Cholon area thch do not have.dedicated communications centers.

(3) Systems DlVlSlon | S ‘ ‘ .

(a) On 17 September, a defective parametric amplifier
was replaced with a traveling wave tube in the nN/MSC-LA satellite
terminal. This action restored the MSC4l to service after 31 consecutive
days of downtime., Contact was immediately established with other stations’
in the Phillpplnes and Thailand, and subsequently, with its Hawaii terminal,
Since repair, this satellite ternunal .system has performed its asslgned
role in the Vietnam to CONUS t»lephone qetwork. Co

~ (b) On 2 October, a DCS, quallty, 12 channel AN/TRC—.?A.
system was activated on Phu Quoc Island, between an ‘hoi and Duong Dong, -
This system prov1des both voice and teletype communications from Phu
Quoc Island to the South Vietnam meinland,

(¢) On 16 October, the VHF system between Ca Mau and
Bac Lieu was upgraded to 24, DCS quality channels., This was accomplished
by replacing Ca Mau's original «N/TRC-2, equipment with saN/GRC-50 equipment
and. installing a relay at Gia Riz, The system’s upcradlng 1ncreased the
channel capac1tf and improved quallty. _ R

(a) Durlng Vice President Humphrey‘s v1s1t to Vletnmn,
a special communications network consisting of a switchboard, a limited
temporary outside plant and associated local telephenes, long distant
trunks and a single sideband net was installed, This system was utilized-
exten81vely by the Vice President and his.party in the Saigon. area .and’
in other areas of Vietnam, to 1nclude his visit aboard the USS Benewah,
t Vung Tau [ ’

(e) In consonance: w1th the DCa Worldwide HF U 1llzat10n
and Improvement Plan, a new trunk, 76UB0O1, was installed betwcen dAsmara
and Bang Pla on 25 September, Thls trunk replaced the Bang Pla to Peshawar N
trunk which was deactivated on 28 September. This change-over provides
a reliable westward outlet for (South 2ast asia) SBa trafflc..- : :
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SUBJUCT:  Operationzl Report for Quarterly Period Eading 31 October 1967,
Headquarters, lst Signal Brigade (US4STRATCOM), (RCS CSFOR-65)
(WDMand)

(f) On 21 iugust, installation of an 4aN/TSC-45
transportable technical control facility was completed at Vung Chua
Mountain, This installation upgrades the technical contrel I .ility‘at
this key nodal point. '

(g) On 17 September, the cutover from an old technical
control facility, consisting of an AN/MSG-73 and a "White Whale" technical
control van, to another AN/MSQ-73 was completed at Cam Ranh Bay, This
action was required because the replaced control facility interfered with
the signal path of an IWC3 system between Cam Ranh Bay and Pr'line, At
the same time, this cutover provides a significant upgrade of technical
control facilities at Cam Ranh Bay,

' i

(h) ©On 17 September, tropo system (77UT1Y), was
upgraded to provide 48 channels between Tan Son Nhut and Can Tho, This
system!s successful activation provides the increased chamnel capability
necessary for future needs between the delta region and Saigon,

(i) The Chu Lai to Cu Lao Re Island UHF system (77UH2X),
was deactivated on 24 October, This is the first of five VHF systems to
be deactivated at Cu Lao Re Island. Deactivation is necessary because
of troop and ecuipment resupply problems and the minimal living ‘conditions
at Cu Lao Re Island. . '

(4) Southeast Asia Telephone Management Agencyv(SEﬂ-TELMA)

(a) 1st Sig Bde General Order 259, dated 12 August
1967, redesignated the Saigon/Cholon ‘Telephone Management Center (SCTMC) -

(b) SLA-TELMA's responsibilities include:

1. Conducting liaison with telephone management
and dial telephone exchange (DTE) personnel in Vietnam and Thailand,

' 2. dccumuleting data on dial telephone exchénge
(DTE) and manval switchboards scheduled for conversion,

: (¢) During this report period, on-the-spot monitoring
" was conducted on DTE eutovers at the 9th Infantry“Base camp, 11 FFV Head-
quarters and Can Tho, The Cholon dial exchange was terminated and its
subseribers absorbed by the Tiger exchange. Pre-cutover visits were
made to the F-36, 100 line FPaBA at the Cam Ranh Bay Navy Complex and
other DIE lecations,

/
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SUBJ:CT:  Operational Report for.iuarterly Period Endi 31 October 1967,
' . ?eadcuarters, 1st Sigmal Brigade (US4STRATCOM), (RCS CSFOR-65) ‘
WD .

(d) = representative MIOE was developed for telephone
management @ffices (TMOS) " at Sigmal group headquarters and distributed
to group TMO" for use as a guide in developing and justifying the T%O
portions of MTOis,

c. Intelligence and Security Office

(1) Three additional platoon leaders were a581gned to the'4
194th hf Company during this reporting period. These assigmments will
improve control and supervision over the company's personnel who are
guarding isolated Sigmal sites throughout Vietnam. In addition, this
additional officer strength will reduce considerably the geographlcal area
of respon31b111ty previously assigned company platcon 1eaders. ‘

(2) Recent publlcatlohs' .
(a) SCCwr 380—4, th51ca1 Securlty, supersedes an
earlier edition and §rov1des guidance on the use of personnel a551gned to
191+th MP Company (PS5

(b) SCCVR 380-8 Unsollciied Correspondencé; suﬁersedes
an earlier edition and provides up-to-date guidance on procedures for
handling this type material,

(¢) SCCVA 380-11,. Reporting and Investigating
Slgnlflcant Incidents, supersedes an earlier edition and provides the
latest guidance concernlng reporting and 1nvest1gat1ng procedures for
significant ineidents in the Brigade,

(d) SCCVR 380-200, armed Forces Censorship, sdpefsedes
an earlier edition.and provides general guidance on censorship procedures,

(3) During the quarter, 75 operational and five new Signal
sites were 1nspected These inspections revealed significant improyvement,
in completed revetments, bunker reinforcement and individual attitudes
toward building more and better defensive fortlflcatlons.

(4) 1st Signal Brlgade perSOnnel experlenced 71 enemy inci-
dents, including 4O mortar attacks, during this reporting period. The
recent RVN nationa]l e€lestions contributed to this significant incrsase over
the previous qua.r‘ber's.tota.l

10
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Headquarters, 1st Signal Brigade (US:STRATCOM), (RCS CSFOR-65)

(5) On 12 October, the Nha Trang MSC-46 satellite. commun~
ications bite was hit by mortar and small arms fire. The protective
cover was struck and a section was deflated. Continuous communications
were maintained throighout the attaek.

_ (6) On 24 - 25 October, a semi-annual counterinteliigénce
inspection of the Brigade Headquarters was conducted by US{RV G2, ' Only
minor deficiencies were reported and some were.corrected on the spot,

(7) In addition to the Signal sites inspected this quarter,
security inspections were conducted at five Signal battalions and one
§ignal group headquarters, FEach headquarters was found to be satisfactory.

e, Logistics Directorate

(1) During this reporting period, frequent visits were
mide to Brigade units to determine the condition of materiel readiness,
observe maintenance management practices 3hd procedures, and give
necessary technicial assistance, These visits have resulted in an over-
all improvement of 211 areas inspected. Brigade logistics personnel
will continue these visits, ' SRR

. (2) Throughout the Brigade, the control -of PLL zero
balances continues as a major problem. Inexperienced ‘supply. persomnel,
continuous realignment of equipment configurations, podr procedures in
follow-up requisitioning and a noticeable lack of urgency are the pri-
mary reasons for the high rate of zero balances., ' ’

f. Plans and Programs Directorate

o (1) On 31 October, the Brigade's Organization and Mission
Letter was updated and republished. The doeument provides information
on current and programmed Brigade organizations. and other force develop-
ment planning dates, '

(2) During august and September, a Joint US4 Combat
Developments Command (USACDC)-USaSTRATCOM Linison Team visited 211
Brigade 8ignal battalions and other communications-elebtronics_(C-E)
eriented agencies. These visits provided the tcam firsthand informa-
tion on new concepts and C~E doctrine that are being developed in Vietnzm.
When applicable, these new coneepts will be incorporated into the Theater
Army Communications Systems (TaC5-75) study of communications-electronics,
which USaCDC is  responsible for developing. '

1.

N
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s3J.CT:  Operational Report for Cuarterly Period Endin% 31 wctooer 1/,
Co Headcuarters, lst Sigmal Brigade (USaSTRaTCUM), (RCS CSFOR-65)
- (WDMAAA) : :

(3) Recently, the Brigade's Buddy System Program was
discussed between Brigadier General Van Harlingen, CG 1lst Signal Brigade,
and COL Tien, ARVN Signal Officer. Because of this discussion, closer: .
relationships have developed between Brigade and aRVN Signal Units, The
program is based on joint participation in communications projects;
particularly in the areas of Signal training, operations,and logistical
assistance, The original program his been expanded from two "model!
projects in the Saigon 2rea to a total of 25 Brigade Signal companies -
now interacting with corresponding sized ARVN units, The language barrier
remains the major problem in this well received program,

- - (4) Prior to 15 sugust, the 69th Signal Battalion provided-
C-E support for the Saigon/Cholon/Long Binh 2rea, The 69th Signal ‘
Battalion's companies were organized to provide a speeific service (ije.,
Co A, Comm Cen; Co B; UHF/CxXR; Co C, HF/RaTT; 580th Sig Co, Signal Con-
struction; 593d Sig Co, Tel Opns)., In October 1966, the development of
the Long Binh military complex necessitated that C-E support be provided
for Long Binh Post, 2nd the 69th Signal Battalion was tasked to provide
this support, Long Binh is 27KM from the 69th's homie station at Tan Son
Nhut AFB, Sajgon. Because of this distance, it was. nccessary to station
detachments at Long Binh Post from.ezch company of the 69th Signal
Battalion, Command 2nd Control problems resulted, and the decision was -
made to form two Sign:l battalions from the assets of the 1,870 man é9th
Signal Battalion. This reorganization was accomplished on 15 August
1967. Headquarters Detachment, L4th Signal Battalion gained Company B
and Company C, 69th Signal Battalion, and the 580th Signal Company. -The
new battalion's mission is to provide C-E support for the Long Binh com-
plex, including US4RV Headquarters. The 69th Signal Battalion retained -
Headcuarters and Headquarters Compainy, Company 4, and the 593rd Signal
Company for support of thé Saigon/Cholon arca, Both battalions are
assigned to the 160th Signal Group. Gccause the companies had been organ-
ized to perform specific functions, unbalanced battalions resulted and
cross attachments became necessary. .issignment, promoiion and control .
problems then developed, but these were anticipated, On 3 august 1967,
a message was sent to USaSTR4TCOM requesting permission to reorganize
the 160th Sigml Group. The question of whether the GOLF seriecs TOE could
be modified was settled on 28 august when the Brigade Chief of Staff
briefed BG Matthews of ACSFUR, Da and obtaitied permission to tise the GULF
series TOL. " This was confirmed by US.STRATCUM on 15 September,:v authori-
zation documents ¥eflecting sufficient personnel and their necessary - o
- 8kills were prepared to provide balanced battalions. Further, HHD, 160th
Signal Group, was enlarged from 72 to 190 spaces arnd two additional
- Sigml Companies were recuested for activation. The documentation was
sent to US4RV for review and space action on 20 September, On 28 September,
the documents were returned to Brigade for additional information. A
Guantitative and Qualitative snalysis \KG&GA) is required for each unit

1<
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SUBJECT:  Operational Re ort for Quarterly Period Ending 31 October 1967,
f-' - Heddouarters, 1lst Sign.l Brigade (USASTRATCUS%, (RCS CSFOR-65)
involved in the transaction. To insure-that each document was forwarded
to HQ, USaSTRATCOM error free and with sufficient justification for
personnel and ecuipment, the original documents were rcturned to the
units involved for correction, The corrected documents will be submitted
to HeQdcuarﬁérs,‘USARV'for space action and then be hand-carried to "~
Headouarters, USASTRATCOR. ' - o ‘

o (5) The TUA for the Communications Systems Engineering and:
Management agency (CSEM:) was forwarded to USaRV on 18 July for review )
and space transfer action, 76 spaces from HHC, 39th Sign.:l Battalion, "**
and 86 spaces from the Communications-Electronics Engineering and Instal-
lation Center (CEEIC) were transferred to CSEda. US<RV returned the doc-
ument on 17 Sejtember and transmittal was made to USaSTIRaTCUM on 27
October, Pending final approval by Department of The army, The IWCS
Engineering and Management offi€e and the CLEIC have been combined pro-
visionally, to organize GS5&M:i, If the TDa is approved as submitted, CSEMa
will be suthorized 162 military and 44 eivilian personnel. .

(6) On 9 October, the 1st Signal Brigade MTOE/MIDA and
unit summary sheets were approved by the Department of The Army with
instructions to update and submit each document during the period 15 Nov
through 31 Dec 1967. Representitives from each Signal group were briefed
at this headguarters on updating instructions and 2 tentative document
submission sechedule, e :

(7) On 20-May, Headquarters,USARV airected the 1st Logistical
Command and 1st Signal Brigade to combine their CUMSEC logistics resources
and form a CUMSEC Logistics Support Center (CSLSC) under the 1lst Signal
Brigade, dssets of the 706th Signal Detachment ; 49th Signal Detachmentg
213th Signal Detachment p 445th Signal Detachmenty 446th Signal Detachment;
L55th Signal Detachmenty Grypto fquipment Section, 972nd Signal Supply
and Majnte ..nce Battalion; Crypto Repair Section; +HC, 53d GS Group; and
the Crypte Repair Section HHC, 80th GS Group were combined to form-a =~ "'
CSLSC mT0Z, with 211 spaces authorized; This document was approved Wy
USARV on 6 august and forwarded to HW, US4STRATCUM on & ifugust. Pending
Department of the army approval, units eomposing the CSLSC arc attached.
to the 706th Signal Detachment to support 2ll US army non-divisional
elements in RVN, The 1lst Loglstical Command has not prepared the MTOE
delsting the crypto assets of their three units (972d, 53d, and 80th), °
A delsy is expected in the approval of the CSLSC MIOC as TauDS reguires
that all hTOLEB- in 2 transaction involving the loss and gain of spaces be
at Da at the same time. '
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Headquarters, lst Signal Brigade (USeSTRATCUM), (RCS CSFOR-65)
(WDMand)

2. Adjutpnt Gereral

(1) During the past three months, the overall Brigade R&R
utilizaklon rate was 84:3% (Avgust 86,5%, September 86% and October 81%)
The utilization rate reached a peak of 91.5% during June 1967._

(2) There were a total of 39 reportable casualties durlng
the quarter (4-KHA, 21-WHA, 8-NHAD, 2-NHA/ILL, and 4-NHA/INJ), Of this

total, 7 reportable casualtles were from the Nha Trang area and 7 from .
the Quang Ngai area,

~h., Comptroller

(1) The following departures and arrlvals in ‘the Office of
the Comptroller are significantt .

~

(a) Departedt
1. MAJ Robert B Adsms - Comptroller

2, LIC Maurice Gastille - Interim Comptroller

(b) Arrived:

.

1. LIC David L. lawrence ~ Comptroller

2. MaJ William J. Neison ~ Budget Officer

Y. 3. SFC LY Jesse Thomas - NCOIC

(2) Arrangements were made with U%ASTRHTCOM to prov1de an f

1nterim comptroller for the 29th Signal Group betwéen the departure of
Mr, Harper and the arrival of Mr, Southerland (approx1mately 30 days).
This interlm measure insured profe551onal competence in this functional

area,

() Brloadier General Clarence Beck, USHRPAC Comptroller,
v131ted the 1st Signal Brlgade and received brleflngs from the Operatlons
Diréctorate and the’ Comptroller's Offlce.
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(4) During the reporting period, the Brigade Comptroller
visited USASTRATCOM, USARPAC, USARV, USARSUPTHAIL, 29th Signal Group and
USASTRATCUM-PAC. The purpese of the visit was to coordinate Brigade
recommended changes to the basic letter assigning communications-eléectron-
ics responsibilities in SEA. The changes were applicable to three areas
of interest: ’ ‘ '

(a) Class IV Prejects .
" (b) Post, camp and station communications

(¢) Transfer of LN spaces from USARV/USABSUPTHAI to
the 1st Signal Brigade,

(5) During the final coordination at USARPAG/STRATCOM-PAC,
it was deecided that all desired actions could be accomplished without
& change to the basic letter. Instead, USMRPAC (with US«STRATCOM
concurrence) sent an instructional message .to USARV/USARSUPTHAI providing
policy guidance in funding nsibilities between USASTRATCUM/1st Sig-
nal Brigade and USARPAC/USAR /%gARSUPTHAI'w1th regard to Class IV grojects
and post, camp and station communications, Additionally, USsRPAC approved
the USKRY initisted request to transfer 1,012 lcocal mstionals to Brigade -
and forwarded the request to Da. USASTRATCOM was provided Brigade comments
and recommendations for developing a reply to DA.  Brigade's pesition is
that the number of LN spaces and amount of accompanying funds are
appropriate for the remainder of FY 68 and that US ASTRATCOM shapld eoncur
in the transfer, The transfer of 417 LN spaces from USARSUPTHAL to the
29th Signal Group was not resolved, USARSUPTHal and USadPsC concurred in
the transfer of 273 spaces, but. a subsequent non-concurrence of USARSUPTHAI
to 29th Signal Group's request for 14/ spaces resulted in the matter being
sent to USARPAC for decision. The 144 spaces were not clearly identified:
and the 2%th Signal Group was tasked to 1dent1fy and justify these spaces
before requesting their transfer,

i.. Engineer

: (1) On 8 August, the Brigade received a specizl order ef
construction materials that had been requisitioned from the 1lst Logistical
Command in February 1967. ‘Non-standard construction matérials were in-
cluded in this order which are peculiar to Signal facility construction.

(2) On 26 October 1967, the USARV AC/S, C-E requested

that Brigade suspend all DCO construction at Dong Tam, Phu Tai, and Dong
Ba Thin pending final disposition of these sites.
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‘Headquarters, lst Signal Brigade (USaSTRATCWM), (RCi CSFOR-65)
(WDManA)
~ g Inspector General

(1) Durlng the perlod 1 August to- 31 October- l967,the
Inapectop Genersl inspected the following:

(a) 43d Signal Batt.allon
(b) 194th MP Security Company, 1lst Sig Bde (USaSTRATCOM)
(e¢). 69th Signal Battalion
(d) 2d Signal Group
(e) 86th Signal Battalion
(£) 327th Signal Company (Radio Relay)
»~.(g)} Léng iines 5ignai Bat£;lion, Th;iiand
(n) 379th Sigral'Bafli‘;éiion» |
e Bangkok Slgnal.Battalion (UsnSTRATCUM) (Prov)
N -(J) Hg, 29th Signal Group .
k. Office of the Judge Advocate
(1) Unlt v1sits have shown that man& unlfs afe not-
sufficiently acquainted with regulations governing the use of ration
cards, Units have been reminded that the appllcable regulatlons myst be
brought to the attentlon of al} personnel, _
| (2) A monthly 1egal assistance éi?éﬁié hasAbéénziﬁi£iated
to ensure that all Brigade personnel receive legal assistance. The

program involves a morale factor and must be actively pursued,

- - (3) The implementation -of Brigade Claims Regulation 27-20,
promulgated 13 July 1967, has resulted in more thorough-and faster :

investigations .of incidents which may give rise o claims against the _ \ 

govermment UP AR 27-28, This regulation provides closer supervisior of
the Brigade claims program.

1
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1. H:adquarters Commandant °
In October, the Brigade Keadquarter?s contraet for the ‘lease
of commercial vehicles expired. all civilian vehicles were replaced

with military vehicles, This changeover will result in annual -savings
of $103,500,

17
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SUBJECTi Operational Report for Ouarterly Period Ending 31 October 1967,
Headquarters, 1st Signal Brigade (USASTRATCOM), (RCS CSFOR-~65)

(WDMAKA)
SECTION IT o
PART I — Observations )
a. Fersonnel
Personnel Training .

Item: Timely training on new equipment.

Discussion: Timely programming of new equipment training is essential
so efficient performance of the assigned communications mission. Premature
or late training impzirs opsration and maintenance of new equipment in the
cheater and creates major training problems. Op=rations and logistices staff
2lements of US4RV must be consulted by Brigade elaff traihing elements to
determine the date of arrival, destination and prograrmed concept of employ-
ment for new eguipment. -

Observation: Ccordination must be established to determine timely'
dates for NEL teams to conduct instruction, determine the location for the
instruction, task a host unit to provide facilities,and program class
quotas, '

b. Operations:

Direct Teletype Circuit

Item: Direct tel=ztypc circuits have been established between the
Brigade Operations Directorate and sclected subordinzte facilities,

Discussion: During the past quarter, it became increasinsly difficult
to collect technical data relating to Brigade circuit and systems status,
This information is needed on 2 real time basis and relying upon the
common user telephone ¢id not fulfill the requirement, Direct teletype
circuits were installed to the principal input sources: Systems Control,
Regional Communications Group, and Army Communications Operations Center.
Another circuit is being installed to Command Communications Control Cen-
ter Agency (CCCCA), Thailend.
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Observation: These circuits have made vital information available
by direct communication on an immediate basis and record copvy is produced
of all information passed between terminals, As a result, the daily
ecommand briefing presents current circuit and system staitus information
and the Director of Operations has an improved manapement tool,

Dial to Dial Circuits =

" Item: Dial to Dial Circuits over Tactical Carrier AN/TCC—7

Discussion: During the past three months, several attempts have
been made to. establish dial to dial circuits over radio systems AN/TRC-
2}, and AN/GRC-50, using AN/TCC-7 carrier derived channels. These
attempts have been unsuccessful because the system's instability causes
single frequency tones to vary beyond the operational levels of the
standard single frequency signaling unit.

Observation: The AN/TRC-24 or AN/GRC-50 with AN/TCC~7 carrier cannot
be satisfactorily utilized to establish dial to dial or singls.freguency
circuits, ‘ T -

P TR

Dial to Manual Trunks E

Item: Djal to Manual - AN/TTC.2g8

Discussion: The tactical dial central office AN/TIC-28 has dial to
dial and ringdown trunk units., In several instances, & requirement has
existed to extend dial service to an AN/MIC-§ op AN/&TC& + To meet this
requirement, combination trunk units (one way automatie, one way ringdown)

were locally obtained and installed in the AN/TTC.28, -

Observation: When deploying the AN/TTC-28, it should be recognized
that the AN/TTC.28 can interface with manual switchboards only on a
ringdown basis, Combination trunk units must be instalied in the AN/TTC-2g
to provide the normal dial service associated with the AN/MIC.9, AN/MTC.],
or AN/TTC.7 switchboards. » ' - '

World-wide Routing Indicators for Teletype Traffic:

A}

Item: Promulgation of World-wide Routing Indicators
' Discussion: The RVN tactical situation has prevented  the "normal"

deployment of division and brigade sized units. The established lines
of communications are not geometrically developed and a combination of
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comzunication means exists between headquarters. Because of this,.there
has baen a continued de-emphisis of theatre routing indicators and a
heavy reliance on world-wide touting indic.tors. The long haul trunking
is accomplished via the major relay stations (DCS), using world-wide  -*
routine indicators. locil distribution is accomplished by arez Communi--
cations Centers (AACC) using world-wide routirng indicators, EHach AACC
is a refile point for conneeted tactical units, except the headquarters
of field forces which also have world-wide routing indicators assigned.
Thie system is responsive to both out-of-country and in-country long haul
and local traffic, &8 required by major command headquarters. The short-
caming is not the routing indic:tor arrangement, but rather .the promul-
gation of additions, changes and deletions: The frequent movement of
tactical units 2nd major unit Headquarters has caused many misroutced und,
consequently, delayed messages., The Fleét Oper:tions Control Center
Pacific routing indecator print out of chingss is an excellent tool but -
it is not reaponsive emough to the recuirements of this area. s
if Obgérvat;§g§ A more responsive world-wide routing indicator dissimi-
nation scheme 1s required. Allocating blecks of routing indicctors to a
central and respomsive agency in SEA is 2 suggested solution, Under this
concept, routing indicators would be assigned locally and disseminxtion
accamplished through pre-determined AIG5- at the same time the chinge to
ACP 117 is forwarded,

Activation of NaARC

: Ttem: Activation of NARC Nha Trang on 5 August 1967

Discussion: The activation of the Non-Automztic Relay Center (NARC)
at Nha Trang was a major accomplishment. The efficient manncr in which
this relay was activated was due m=inly to lessons learned in the previous
year Qf data operations, During this first quarter of operation, 5,028,898
. cards were passed through Nha Trang WARC with minimum difficulties., Cut-
over of data circuits previously homcd on Phu Lam NsRC went smoothly and
was coordinated jointly with DCa_SaM, Rcgional Communicztions Group and
subscribers in the Nha Trang area. A pre-cutover itinerary was published
well in advance, allowing all subscribcr terminals to be fully prepared
for cutov.... ~ anticipated problem arexs, e.g., inadequéte equipment on
site, at both NARC and subscribzr, were corrccted prior to cutover dates.
At the USASTRATCOM_PAC AUTODI{ Coordination mecting in Hawaii, it was
decided.the American Standard Code for Information Interchange (nSCIL)
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modification would be installed on two UNIVAC 1004%  one at Phu Lam,

the other at Nha Trang. A temporary circuit wos activated between Phu Lam
and Yha Trang to perform necessary tests on a3CII Egquipment prior to
utilization in other Southeast Asia areas. Upon completion of testing and
acceptance, this ASCII circuit was re-homed to DAU Clark for test prior

to activation. 4 modificavion Program is now in progress to convert 2ll
UN1VAC 100Ls to ASCII code capability.

.Observation: Detailed planning and closc coordination must be
accomplished by 3all concerned prior to the initiation of any posivive
actions concerning the cut over,

Pleiku -~ An Khe Troposcatter System

Item: Installation of Pleiku ~ An Khe Troposcatter Systenm

Discussion: 4s a result of IWCS link =ctivations, two troposcatter
radio sets, AN7TRC-132¥3L were made 2avalilable to replzce four marginal
VHF systems between Plsiku and an Khe. On 12 July, the 21st Sigmal Group
was tasked to install the system. Iquipment was airlifted into place on
18 July and 211 48 channels were reported for channelization on 29 July 1967.

Observation: Four marginal VEF systems were effectively replaced by
a single high-quality troposcatter system.

Army area Communications System

Item: Installation of Army area Communications System in 11 CTZ

Discussion: In mid Septemter, the CO, 21st Signol Group, anticipated
the increxsed reauirements to support I FFV in the 1I CTZ 21d submitted an
army area Communications System plan to Brigade. .This plan called for
Nha Trang to be linked with Cam Ranh Bay, Ban Me Thout, Pleiku, An Khe,

Qui Whon, Phan Rang, and Phan Thiet., Transportible troposcatter 2nd micro-
wave ridio equipment wis roguired to instzll the system. In respense to
reguirencnts by IFFV to support Operation Phoenix, 2 troposcatter system
(Pr'Line - Phzn Thict) was instzlled zlmost immedintely. This was followead
by 2 microwav: system from Pr'Line to iih: Trang via Cam Ranh Bay and Hon
Tre Island exrly in COctober,

Observotion: With smple 2dvance notice, army arex Communications
Systems covering leng distances can be instzlled to provide support for
Field Forco combat oporations.
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New Troposcatter Systems

Item: Performance of Path Studies and Site Surveys for New Tropo-
scatter Systems

Discussion: During this quarter, considerable difficulty was ex-
oerienced in the installation of a 48 channel trovoscatter system from
Tan Son Nhut to Can Tho. Initial planning for this system was made by
the Air Force because the system was originally planned to be an Air Force
system. During Junz 1967, the decision was made that 1st Signal. Brigade
would install, operate, and maintain this system. Deployment of mén and
equipment began late in July and the system was reportoed for channelization
on 7 August., On 8 August, as a result of a 1lst Signzl Brigade recrganiza-
tion, anotiier organization assumed responsibility for this system. A few
days later, it was discovered that the systam was margimals Investigation
showed that the marginal quality was due primarily to inadequate foreground
clearance at Can Tho., The radio equipment was unsatisfactory because of
a bad transmitter and receiver and the 2ir conditioner was inoperative,
Corrective action was initiated in a piecemeal fashion causing ‘continued
delays. Finally, a thorough analysis was made to determine thé action
required to bring the system to peak performance, Corrective action was
taken to raise the height of the antennas to clear foreground obstacles
and the radio equipment was brought to peak condition, With this action,
the system became fully operational as a good quality system on 15 Septem-
ber. An analysis of the problems associated with the delays in this system's
activation leads to the following conclusions: '

(1) 4n adequate site survey would have indicated the require-
ment for additional antenna height and in sufficient time to obtain 2
rigid waveguide and install antennas at ths proper height.

(2) The radio terminal eguipment w2s not in satisféétory
conditien when deployed. Responsible unit should have hzd the terminal
100% operational before deployment.

(3) 1Initial corrective action was in a piecemezl fashion and
inadequate, Bold action was required from the start to insure operation
of the system. :

Observation: Prior to the deployment of troposcatter eguipment,
detailed site surv.ys are required to selezct space, check foreground clear-
ance, check power requirements, determine c.act antenmna requirements, etc.
FPurther, diligent corrective action must be taken. Prior to derloyment,
eouipment must be checked to insure that all components zre 1005 operaticnzl.
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SOP for Changeover to Pluz Supcrvision

Ttem: Uncoordinated changeovars to plug supervision of ring-down
trunks result in unneccssary cutasecs.,

Discussion: An incrizsing number of ring-down trunks are being
converted to plug supervision for better service to the subscriber and to
reduce the operator monitoring requirement. Coordination is criticzl when
two switchiboards, twoe frames, two tacnnical controls and any number of
radio links are involved.

Observation: SBa-ThLids gystems practices must bz developed in
cooperation with operating units to minimize circuit outages 2ssociated
with changeovers to plug supervision.

Interim Maintenance Measures for Dial Telephone ixchanges (DTEs)

Item: ZFventual deterioration can be expectoed in the performance of
UTE#t unless maintenance and routinus 2re increased. '

Discussion: Lack of maintenance results in a reduced level of DTs
performance, Insufficient maintenance stems from shortiges of trained
personnel, Dial central office equipment trainins cannot be conducted
on a crash basis by in-country schools, '

Observation: Stopgap measures to improve DTL maintenance and --
routines would include a coancentr~ted block of instruction presented to
small grouvs of personncl who hzave 2 background in wire systom operations
or electronics. An O&l4 contract for operation and maintenance support
by civilian contractors would complete the interim solution until in-
struction in CUNUS servic: schools can be modificd to meet current reguire-
ments, : o

d. CSmla

Logistics Support Plan, AUTODIN

Ttem: Responsibility for organizational, dircct ind gencral support
maintenance S

Discussion: Department of The Army published the AUTODIN Oversexs
Logistic Support Flan on 31 4ug 67. The plan st:ites that maintenance for
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the AUTODIN System will follow the stand:ird organizational, direct
support, general support and depot lcovzal maintenance. A reprosentative
from USARPAC has stated that the operating unit for the ~UTODIN terminals,
the 1lst Signal Brigade, will be authorized organizationzl and direct
support maintenance. The 1ls% Logistical Commund will be charged with
zeneral support maintenancc, With the excsption of thres Mode V teletype
terminals, the 1st Sigmal Brigade will operate all of the aUTUDIN ter-
minals in SEA. A4s the Brig.de will essentially bz the sole customer for
zeneral support meintenance, it is logiczl to make the Brigade responsible
for general support maintenance vice the 15t Logistical Command.

Observation: During the Pacific sdrea #UTODIN Conference held in

October 1967, it was agreed to change tasking for general support mainten-

ance, The 1lst Signal Brizade and 1lst Logistical Command representatives
presented the USARV position "that U3aSTRATCOM clements be authorized
on-site general support maintenance for «UTODIN peculiar equipment®., The
USARPAC representative will present proposed changes to the logistics
support panel., This will give unit commanders authority to perform 2ll-
necessary maintenance on-site, ‘ -

Physical Secutity

Item: Site security in the Delta

Discussion: In severzl cases,cguipment and supplies arrived at
proposed TWCS sites in the Delta before construction workers and/or
sceurity personnel., This situation lad to additicnal transportation
costs when equi-ment had to be back-hauled to sccure locations and to
construction delays when shipments werc halted,

Observation: Security plans which arc concurred in by security
personnel and contractor persornel as soon as expected date of delivery
of eguipment is established will reduce costs and delays in site construc-
tion,

TOE Signal Units Fixed Station Responsibilities

Item: Support of Fixed Communications Facilitics

Discussion: Due to the very largce and complex communications
requirements within SBA; TOL Signzl units have been augmented and
modifiasd to perform a relatively fixcd station mission. Large division



SCCVOP-MH

SUBJLCT: Operational Report for Jurrterly Period Ending 31 October 1967,
Headguarters, 1lst Signal Brigade (USASTR.TCUM), (RCS CSFUR-65)
(WDisAnA) L

base camps, support commznds, and major headquarters require communications
in quantities and of a type which a t:ctical Signal unit cannot provide,
Facilities such as dizl telephone exchanges (DTE), fixed communication
centers and AUTODIN terminals are required. Each time a new fixed plant
facility is established within an zrea, a-T0L unit is augmented with
personiel to operate this facility through the submission of an MIOE, These
modifications reduce the unit's mobility and create problems in adminis-
tration and accountability of e uipment. In addition, becausc of the
relatively fixed role of th:se base camps aind the intense heat, experienoe
has shown that equipment will function more efficiently if removed from
trick mounted shelters and instalied in air-conditioned buildings. This
aguin creates accountability problems because of the separation of
componunt equi.ment from the basic shelter configuration. Units must
leave the fixed plant facilities and operating personnel in place when
relocating to meet tactical requirements., This results in a.fragmentztion
of the unit and creatcs problems of command support. :

Observations: Personncl support should be provided by TDa units
for fixed plant faciliti«s., & TDa can be prevared fo. cach type. facility,
suck as a 1000-line DCU or a2 2000-line DCO, as nsw fixed plant projects
are completed, the proper TD4 structure could be developsd to provide for
its operation., These TDa organizations would be similar to TOX 11-500
teams and could be attached to th:s nearest unit for support or several TDa
teams could be combincd to form o composite company. This would eliminate
the continuous reguirement for the submission of MIUSs  cach time there
is an addition or change to th2 basic mission of a TOL unit. TDA
structures can be prepared to provide the radio and carrier support in
the fixed facility, Equipment could be listed by components or Oa groups
under TD4, thus eliminating the 2ccounting problem for shelters and com-—
ponents which 2re not required in this type of operation. This would allcw
TOE units to re-install equipment in the shelters and meintain the required
mobility.

f. Intelligence:

IWCS Security

Ttem: Sscurity measures for IWCS Sites in the IV CT4

Discussion: W“hile inspecting the IWCS cites under construction in
the IV CTZ, cxcessive pilfer-ge was found 2t one site location. This
problem resulted from the absenc: of sccurity lighting 2nd protective
fencing; those sccurity mezsures were not plannced until the final con-
struction phases,
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Observation: It is necessary to provide security lighting and
protective fencing during the initi2l stuges of construction of IWCS
sites.

Bunker Construction by Civilian Contractor

Jtem: Deficient Bunker Construction

Discussion: At various isolated IACS sites, civiliin contractors
have built miany concrete firing bunkers that are sceriously deficient,

The bunker deficiencies include lack of mutucl {ire support between bunkers,

limited fields of fire, and undersized firing apertu--s. Consequently,
only a limited defensive capapility is provided by bunkers with these
deficiencies,

Observation: When defcnsive fortifications arc built by civilian
contractors, quazlified supervision is necessary to insure tactical
adeguacy. ‘

Signal Site Weapon #fugmentction

Item: 8lmm Mortar Reguirements

Discussion: Selected isolated Signal sites hive been augmented with
two 8lmm uortars. These augrentations give the site orgunic indirect
fire support and decidely improves the site's defensive posture. Acceler-
ated mortz2r crew training has already provided multiple mortar crews at
those sites issued mortars. )

Observation: All isolated Signal sites should be provided organic
indirect fire support.

g. Logistics:

§g}gctpd_List"of_Communications Equipment

Item: Inventory and Usage Report of Selected Equipment

Discussion: Special unit inventories, requested to verify data
maeintained at this headquarters, were usually inaccurate, necessitating
contact with the reporting wiit to verify figures furnished. Current
and accurate figures are most important in facilitoting immediate eval-
uation of Brigade asczets for specitl reports and 2ssistance in satisfying
unprogrammed equipment requirements. '
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Observation: Action has buen completed to compile 2 specizl list of
selectaed communications equlpment The collécted data provicdes gquantity
authorized, quantity in operztion, quantity held for continsency and
quintity held as spzres. The list is now being used 2s a ¥alunble tool
for reporting purposes and evaluiting Brigade assects.,

PLL Zero Balances

Item:- PLL Zero Balances

‘Discussion: It was observed during annuzl general iaspection visits
ard speciol assistance visits, that units mainteining FLIs  have an
unacceptable percentage of items 2t zzro balance, Further investigation
revealed thet improger computstion, lack of timely requisitioning
action 2nd inacdequzte recuisition follow-up iction were thc primary.
reasons for this condition, The high perceatage of zero bazlances has
caused excessive eguipment deadline time, thereby adversely affecting the
communications mission 2nd placing an undue work load on the Red Ball
requisitioning system.

Observation: This situation is being alleviated, The PLL zero
balance percent:ge is steadily decrecsing within 211 Brigade units, Groups
are now required to submit a monthly PLL peport for all units that maintain
Flls. U-on receipt, the reports are evaluated and the units having the
highest zero balance percentases are visited during the subsequent month
by Brigade suuply representatives. Further, each group has submitted a
list of assigned supply personnel, including 1OSs, qualifications and
backgrounds, This data is evaluated and reCOﬂmundltIOﬁS relative to
personnel training and realignment arc proposed by Brigade to the groups.

Special air Mission Requests

tem: Difficulties Experienced with Special Air Mission of al/TRC-90s -
to CONUS . .

Discussion: During the month of Septamber, Brigade was instructed
by USaSTR.TCOi to ship two =N/TiC-90s 4o the 1lth Signal Group, Ft
Huachuca, arizona for training purposes., The Bricazde notified the 21st
Signal Group to prepare the aN/TRC-90s for shipment and advised that a
special air mission would be arranged by this headquarters, Brigode
contacted the USARV Gi and requested a specizl air mission to move subject
cargo to CUNUS. On 27 September, a message was received from the Military
Airlift Commind st.ting that the air Force would back-haul the cquipment
on or about 11 October, On 1 October 1967, the Brigade received word
that both aN/Tii.-903, less antennas, departed D2 Nang RVN for CONUS on
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22 September 1967, The shipring unit delivered the cargo with TCMD
(Transportation Control and Mpvement Document) to the outbound cargo
section at .Da Nang and told them that this cirgo was being shinred to
CONUS on a speci:l air mission. <utomatically, the air Force :ssumel that
this was retrograde cargo and shipped it on the first available aircraft.
The air force did not notify the shipping unit that the cirgo had departed.

Obscrvation: When 2 8pecial air mission is implemented, close
coordin:tion must be mzintained between Brigade and the shipper at 2ll
times, The cargo must not be taken to the aerial »nort until directed
by Brigade. '

Civilian Personnel

Item: Control of Civilian Persomncl Spaces

~ Discussion: During a period of fiscal nusterity 2nd when cost
reduction receivss increased emphssis, it is essentizl that closc control
be exerciscd over the manpower rescurces of the commznd., Civilian person=-
nel represents-a 8igsificant potrtion of the Brigade manpower strength and
consume a large percaabage of available financial resources, To insure
that Brizade activities are accomplishad in the most efficient manner,
Brigade data on manpower resources must be mazintained and continuously
updated, Because of the different strength levels maintained by the
Brigade (e.g. JCS validated, on-hand, authorized, required, requested,ete.),
there has been confusion over, "how miny of what should we have?"
Budgeting, woge and cvertime administration, and civilian muinpower
rerorting have -suffered aceordingly. « ccusiderable effort has. been made
tc clarify these manpower levels and this effort has been successful to
. date,

Observation: Close attention must be given to the status of
¢ivilian manpower (U.S. civilian and local national) strength levels,
Only through scrutiny can effective controls be placed on recruitment,
- grade structure, anc¢ overtime, Planning, ©periticns, personnel, and
comptroller offices must work closely together to insurs that adequate
levels are progranmed, justified, obtained, and controlled.

Financing Special Leave

Item: Financing of Specicl Leave Program
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Discussion: The Special Leave Program (SLF) enacted in Public law
£9-735 provides that personiel who extend their tours in Vietnam will, if
they recuest, be provided a non-chargeable 30 day leave and free round-
trir transportation to any destination in .the free world., while the leave
itself is not chargeable to funds administered by the Brigade, the cost
of transportation is chargeable to Oka funds for which the Brigade must
budget . The Brigade has no control over the total amount of funds which
will be obligated for this prezram. The significance of this fact was not
adeguately assessed in the preparation of the Commcnd Operating Budget
(COE) for FY 63. Only 12% of the projected requirement for the SLF was
financed under the Annual Funding Program (aFP), The implications of
financing and unfinancing recuirements are such that it is often consider-
ed that unfinanced requirements can be deferred if funding is not avail- "
able, Obviously, this is not true in the case of the SLP,

Observation: It is mandatory that non-controllablz costs such 2s the
SLP or eivilian personnel compensation be financed under the AFP, Failure
to do this results in a false portrayzl of the command's projected ability
to perform its missions within the financial censtraints imposed by the AFP,

Appropriated Funds

Ttem: Contrcl znd Gonservation of Appropriated Funds

Discussion: Wduring drives to reduce federal spending, shortages of
mission funds have become the object of critical observation and analysis,
In addition, the need for funds! control is 3 good management tool as
well 2s the punitive mezzurss associated with statutory over-obligation or
over-axpenditure of appropriatced funds; recuiring that simple but firm
controls bec implemented 2t all echelons of commxnd. Controls on Brigade
funds for Vietni: are centralized 2t Brigade headquarters ond distributed
by means of a lump sum certification authorization to each of the in-
country Grouvs. These authorizations limit how much can be spent ond what
the funds can be obligated for. Generslly, the groups are only cuthorized
to cite funds for TDY travel nnd emcrgoncy leaves, while funds for Da
civilizns, Specizl Leave Program nd other requirements arc centrally con-
trolled 2t Brigade headcuzrters. On the other hand, 21l funds for Thailond
go direct to thz 29th Signal Group. Due to over decentralization of controls,
funds utilization in the first guarter FY 68 came dangerously close to
exceeding agsregate dollar lindtations, Loick of proper cxpertiss in the
groups and battalions was the principal czusative factor,
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Observation: Decentralization of fund control bclow Signal group
level should be avoided in all cases, First, it is not fecsible because
they" lack properly trainasd personnel; second, centralization is more
efficient at group level in terms of preventing over-obligations, timeliness
in compiling data for management and reporting; anc finally, specific fund
recuiremcnts requests can be evaluated more objectively.

Non-Appropriated Funds

Tiem: Audit of Non-Appropriated Funds
Discussion: Brigzde's large number of non-approprizted funds is
attributed directly to thc wide dispersion of its subordinite elementos,
and the lack of military and commercial recreation:l or service activities.
For this reason, c¢ach isolated unit develops a fund to managce beverage
sales, laundry services, ete, In almost all cases, ths tund custodian is
unfamiliar with zccounting procedures and only close supcrvision, 1nspcctlon,
and frequent audits can prevent gross errors in procedurc, loss of* assets,
and/or dishonest activities. Under these conditions, it is essential that
the agency responsible for 2uditing such activities be manned with an
adequate professional staff to perform its audit functions, additionally,
as the number of clubs in Vietnam increasés, higher headquarters place
greater audit responsibilitics on lower levels, while simultaneously
increasing the number of required reports covering fund activities.,

Observation: The wide dispersion of Siznal organizations has. .
resulted in a proliferation of non-appropriated funds, For this headquar-
ters adequately to accomplish its zcudit responsibility, it is mandatory .
that these historically evident facts be considered when estubllshlng the-
organizatlon and mannlnp of the responsible audit activity.

R & R Utilization Rates

: Item: Kuala Lumpur, M:@nila, Penang, Taipei, and Hong Kong were the
Five least utilized R & R sites for the past quarter.

Discussion: *ith the exception of Hong Kong, these R & R sites
were least utilized the previous quarter, ending 31 July 67. Hong Kong's
turmoil has apparently minimized the previous demand. The utilization
rates are listed for these sites during the past quarter,
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H‘,adcuarters, ist Signol Br'lg'_).dx. (UD.LulLLxT l;ﬁ (RCS CSFOR- 65)
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Observation: Commanders should continue to cuphasize and encourage
personncl to take advantige of the # &R progrem, ‘Whiie the utilization
rate is important, the increased =fficiency, performunce, nd morzle are
the more important dividends from increas:d utilization., «dditionally,
if oth.r major units reflect & compzraible utilizaticn rate, 2 deter- .
mination should be made 2s to continuing X & R to these areas,

3Srig:de Headauart:rs Company Ausmontation

Item: assignment of SEalTOla and 40UC to Brigade Hezdguarters,

Discussion: The current Brirade Headquarters NTOE (11—3021) hos an
assign=d strength of 246 personncl ond 28 vehicles. Presently, the assigned
strength is 424 personnel and 83 vehicles, yet ne change in cutherized
support personnel has becn mode in mess, supply or motor pool operctions,
The Brigade Headguarters Company lacks the necessary personncl adequately to
support the increased administrative load required by the addition cf
SEa-TELMA and aCOC,

AN .
Observation: When the Brizade Headgquarters poarsunnel strength is
increased, it is essentizl that its Hiadquarters Company support personnel
strength be inercased a preporticonate amount,
5:0TION II
ParT II

Recommendations: MNone

FOR Tl COMMal DLl

o Ao LA

 _ Incl 1 withdrawn, Hgs, DAﬁ : JOHN B. MeilINNEY C;L’
e Coloncl, SigC
Deputy Commander

DISTRIBUTION:
3 ~ Assistant Chief of Stzff for r.rco Developm nt, Department of the
. Army, ‘ashington, D.C. '0310
1 - Commanding General, U.5. ey Strategic Communications Command,
Greely Hz:ll, rort L‘Zn,lac'mlc:u, .rizona 235613
\)94: Deputy Commandinz General, United Stetes army Vietnam, 4TTH:aVHGC-DH
a0 96374
2 ~ Comiznier~in-Chicf, Unitud Stotus wrmy Facific, «T0H: GPOP-OT
AP0 96452
1 -~ Commancding Goenerzl, Ja:STRATCCH-PAC) DLehnficld Barracks, Hawaii,
AFO  Go557
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AVHGC-DST 1st Ind

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967,
Headquarters, 1st Signal Brigade (USASTRATCOM), (RCS CSFOR-65)
(WDMAAA )

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO Sum Freneisco 963751 5 JAM 1968

\/gommander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

Assistant Chief of Staff for Force Developmenut, Department of the Armgy,
Washington, D. C. 20310

1o This headquarters has reviewed the Operational Report-lessons Learned
for the quarterly period ending 31 October 1967 from Headquarters, ist Signal
Brigade ?USASTRATCOM) (DMAA) .

2« Pertinent comments follow:

a, Reference item concerning promulgation of world-wide routing in-
dicators, page 19: Concur, Fluid tactical situation has cavsed delays and
misroutings due to inaccurate and untimely routing indicators. Allocating
blocks of routing indicators to a central, responsive agency in SEA would
aileviate the problem,

b, Reference item concerning interim maintenance measures for Dial
Telephone Exchanges, page 23: Concur, OJophisticated commercial type equipment
requires trained maintenance personnel for proper upkeep, In-country schools
alone cannot solve the problem. An 8 contract would provide an interim solu-
tion to the maintenance problem pending sufficient output of trained maintenance
personnel from CONUS schools.

c, Reference item concerning TOE signal units fixed station responsi-
bilities, page 24: Concur, However, authorization documents for USASTRATCOM
are only monitored by USARV. Submission is through USASTRATCOM channels. Head-
guarters, 1st Signal Brigade is cognizant of required procedures related to pre-
paration and submission of TDA and MTOL.

d., Reference item concerning &imm mortar requirements, page 26: Concur,
However, requirements and related authorizations for USASTRATCOM units are pro-
cessed through USASTRATCOM channels, USARV responsibility is limited tc monitor-
ing submissions,

e, HReference item concerning financing special leave, papge 28: Concur,
Non-controllable costs shouild be included in the financed portion of the AFF.




AVHGC-DST

SURJECT: Operational Report for Quarterly Period Ending 31 October 19647,
Headquarters, Ist Signal Brigade (USASTRATCRY), (RCS CSFOR-63)
h :
UWDMAAA )

f. FReference item concerning control and conservation of appropriated
funds, pagze 29: Concur,. Decentralization of lump sum certification authoriza-
tion should not extend b.low signal group level., However., the positlon that this
be applied in all cases fails to consider the possibility of special circumstancese.
For example, it conceivably might be necessary to give lunp sum certification
authorization to & separate, remote battalion to permit a commander operational
Nexibility,

3. A copy of this indorsement will be furnished to the reporting unit through
chennele, .

PR THE COMMANIER:

N
(& \

BY, 18t Signul Bde (USASTRATCIM)
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GHOP-DT {(undtd) 24 Ind

SUBJECT: Operational Report for the Quarterly Period
Endivg 31 Oct 67 from Hq, lst Rig Bde (VIC:
WiRiAAL) (POS CSFOR--635)

HQ, UB ARNY, PACIFIC, APO Ram Francilsco 965568 1 3 FEB 1968

T0: Asslstant Chief of Staff for Force Development,
Department of the Army, Washington, D, C., 20310

This headquarcvers has evaluated subject report snd
forwarding indorsementk and concurs in the report ag
indereed.

FOR TEE QOMMANDER IN CHIEF:

Ny

HEAVRIN SHYDIR
CPY, AGC
Asst AG
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