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CHAPTER I
DIRECTORATE OF ADMINISTRATION
SECTIGN 1 SIGNIFICANT ORGANIZATIONAL ACTIVITIES

A, Mission:

The mission of the Directorate of Administration is to provide
assistance to the Depot Commander in exercising staff supervision for
military personnel”’and administration, and for formulation of policies
and exercising staff supervision over the procurement, allocation, promotion,
pay, leave, morale and welfare, administration of military justice, clas~-
sification and reclassification, transfer and replacement, administration
of the proficicncy pay program, and separation and redeployment of personnel,

B, Significant Accomplishments:

", Beginning with the month of August, requirements were placed on this
Depot tdgfurnish certain skills in officer persomnel to staff the headquarters
of the US irmy Support Command, Cem Ranh Bay, Initially, a total of eight
officers from this command were reassigned to that headquarters during the
month of .iugust, Already understrcngth in officer personnel, the under=
strength decreased further to fourteen where it remained during this entire
reporting period,

The workload in all areas of this dirasctorate increased steadily

with arrival of new units, An additional mimcograph machine was received

in September to relieve the burden placed on the one machine in operations
Chaplain (Captain) William Gibson arrived on 3 September and assumed duties
of Depot Chaplein, Duriig the first week of September in-processing of

. personnel was furthcr refined to include preparation of DA Form 1315 (Re-
. cnlistment Data Card) and three copies of DD Form 1175 (Locator Card),

Effoctive 1 Septembor, the Commanding Gencral, US Army Support Command
Cam Ranh Bay, withdrew authority of this hcadquarters to award proficiency
pay to enlisted persormel, Subsequent awards will be accomplished by that
headquartcrse

On 13 Septcmber, this directorate reccived a courtosy visit from the
senior career counselors of Headquarters, US irmy Vietnom end 1st Logistical
Commands, Compliments were roceived on our reenlistment rate for the month
of Auguste On 14 Septcmber, the Director of Administration initiated action
to obtain information and feeder date from the Depot Staff for publication
of the Organigation and Functions Mamal, On 11 and 12 September, the
Military Persommel Division was visited by a Persénnel Management toam from
Headquartcrs, US .irmy Vietnam, This team conducted a 100% audit of our
enlisted porsonnel records, The initial Dopot Safety Council was appointed
on 21 Septamberh Onid) Beptamber, a Data Proccssing team from Headquarters,
USARPAC; visitodifof the purpags of reconciling assigments of persomnel
against morning reports as d resuly ®f all the roassignment actions accome
plished in comcction with COSTAR Miorganisasion, cffoctive 20 July 1966,

On 29 Soptember, c lottor was received frdm the Commanding General, US Army
Support Command, Cex Ranh Bay, ussigning Dopot the réesponsitility for the
oporation &f a foems and publications cchter in support of ‘@1l Army units
located on tht Cam Ranh Bay peninsula,
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The Soldier Voting Program rcceived intcnse publicity during this
reporting period, Sufficiont Fcderal Post Card applications were received
in time to delivor "in hend" to every eligible voter by 28 September, but
by the end of October, no posters or Voting Information Pamphlets (DA Pam
' 360-503) had been received, Because of the cfforts of unit soldier voting
officers, the lack of posters and pamphlets did not affect actual voting as
statistics tobo reported in subseguent rcport will reveal,

The 518th LG Personnel Services Company arrived at Cam Ranh Bay on
22 October, This is the unit which will cventually provide military persone
nel services for this Depot, This campany is not expected to be.fully
cperational bofore 90 days. They will, at the carliest possible dete, bogin
accepting rocords of misccllineous units at Cam Ranh Bay, assuming Depot
persomnel functions lastly, Throe NCOs and eight persomncl clerks from
the 518th have been assigned duty with Depot Personnel Divieion until actual
turnover of all records,

Cap Ranh Bay Regulations 10-1, Organization and Functions Manual,
was published on 31 October 1966, During tho entire reporting period of
this feport, Major E. L. Kidd performed duties of both Director of Admin=
istration and Adjutant,

'SECTION 2 COMMANDER'S OBSERVATIONS AND RECOMMEND.TIONS
PART I, Observationss |
Careor Counsclor
Items OQuclified BEnlisted Carcer Counselor,

Discussicn: This command had an excellent rconlistment program in effect
until the latter part of Septomber. The offcctivencss decreasod markedly
with the departure upon rotation of SSG Polk who was performing this duty,

Observation: There is much amphasis placed uoon the reenlistment program,
particularly upon efforts to encourage reenlistment of the first termer,
bc he US or Ri, With a Depot of this size tho enlist.cd career counsclor!s
duties should be full-time, :

PiRT II, Recommendations:

* That qualified careor counselors be made avcilable end assigned even
though no anthorization exists, or that the senior hoadquarters at this
station establish and operatc a central reenlistment office for the entire
penimla.
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CHAPTER II
DIRECTORATE OF SECURITY, INTELLIGEIICE, PLANS AND TRAINING
SECTIUN 1 SIGNIFICANT URGANIZATIUNAL ACTIVITIES

There hawe not been any significant changes in organizational structure
since the last report, Headquarters, SO4th Field Depot (TCE 29-512T), with
assigned and attached units, continues to operate the Cam Ranh Bay Depot,
Republic of Vietnam, under the camand ef Colonel N. A, Gage, Jr., Trans-
portation Corps, The depot, designated Cam Ranh Bay Depot (Provisional) in
accordance with General Order Number 11, Headquarters, United States Army
Support Cormiand, Cana Ranh Bay, dated 3 June 1966, provides for the logistical
support of US and Free World Forces within the logistical area of responsi-
bility assigned the United States Army Support Command, Cam Ranh Bay, Tiis
area currently encompasses the southern half of the II Corps Tactical Zone,
Organizationel chart of Depot Headquarters is at Tab 4; chart depicting
the comand organization is at Tab B, lission of this depot is at Tedb C,

This past cuarter has seen tremendous strides made in further construce-
tion of thc Ca: Renh Bay Depot in accordance with base development plans,
Construction included completion of rmch necded warchouses, open storage
sheds, maintenamce shops, hardstand for open storage, and drainage ditches,
At close of the period contruction was well under way in constructing the
four cold storage plants, one of which is expscted to be completed on 25
December, another on 1 April and the other two on 1 July 1967, Additionally,
Vinnell Corporation hal erected power lines and was expected to srovide per-
imeter lightinz for the Depot in early Hovember, and eventually electric<l
power for the entire depot operation, It is anticipated that the construce
tion program will slow cown as we get into the rainy season of the northeast
monsoon which extends from November into mide-Januvary.

Several new units have arrived at Cam Ranh 3ay and were assigned to the
depot during tais period, Many of these units have arrived under the Accele
erated Training Program which was recarraendcd for adoption by this cormand,
This program provided for minimum essential training to be conducted by supply
units upon activation in CONUS, and continued ®"on-the-job" training to be
conducted within the devnot upon arrival in this cormiand, The arrival of
these units under this program has increased efficiency of operations within
the dcpot cnd contributed towerd alleviating a previous imbalance between
Port discharge capability and the ccpability of this co:mand to receive
supplies, Unit arrivals during the period included the followings '

12 fugs 109th QM Company (Aerial Delivery)
7 Sep: 623d Qif Company (Air Equipmcnt Repair and Depot)

11 Sep: 135th Heavy Equipment Maintenance Campany (GS)
% 18 Sep: L423d Supply Company (Repair Parts) (GS)
# 28 Seps 539th Supply Company (Ropair Parts) (GS)
# 28 Seps  575th Supply Company (Heavy Mcterial) (GS)

1 Oct: 191st Ordnance Battalion, EHD (Ammo) (DS/GS)
# 2l Oct: 56th Supply Company (Heavy Materiol) (GS)

?
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2, Oct: 66th Ingineer Detachment (Cu2) 7
2 Nov: 33d Ordnance Company (Ammo)
# 2 Nov: 548th Supply Company (General Supply) (GS)
2 Nov: 588th TC Company (Depot) A
% 2 Nov: 855th Supply Company (General Supply) (GS)
2 Nov: 855th Signal Detachment (Supply & Issue)
% Denotes units which arrived under the Accelerated Training Program.

The 606th Ordnance Company (Ammo), a reduced strength unit stationed at
Cam Ranh Bay since arrival in-country in September 1965, departed on 30 Oct-
ber for reassigmment to the Tuy Hoa Sub Area Command (Frovisional)., This unit
was replaced at Cam Ranh Bay by the 33d Ordnance Company which arrived on 2
November,

Personnel and ecuipment of this command have continued to be levied by
higher headcuarters for establishment of forward support areas and to augment
personnel and ecuipment resources of other commands, Although these levies
have been necessary in providing for the continued support of combat units
and operations, they have caused some turbulence in assigmment and utiliza~
tion of personnel and equimment in accomplishment of the depot mission, The
Pipeline Pletoon, 647th Q4 Company (Petrl Opng) has been assigned TDY to- -
Qui Nhon Support Command, Two Pipeline Sections, 524th Q Company (Petrl
Opng) have been assigned TUY, one to the Phan Rang Sub-Area Command and the
other to the Tuy Hoa Sub-Area Command, Xlements end ecuipment of the 135th
and 136th haintenance Companys have been providing maintenance support with-
in the Tuy Hoa Sub-Area Command., It is anticipated that the 136th lLaintenence
Company will be relessed from assigmnment at Cam Ranh Bay and assigned to the
Tuy Hoa Sub-Area Command in the near future, Personnel and ecuipment of units
attached to the 96th Surply and Service Battelion (DS) and the 191st Ordnance
Battzlion (Anmo) (05/G>) have been perforuing missions with forward support
areas in support of combat operations, I the latter part of August this
command was given the mission to establish and operate a CW/RL. Net for US
Army Support Command, Cem Ranh Bay, utilizing AN/GRC.46 rasdios and operators
of the Provisional Ammunition Battalion and the 96th Supply and Service Bat-
talion., Stations were established and operated at Phan Thiet, Phan Rang,
Cem Ranh Bay, Nha Treng, Tuy Hoa, and Ban Me Thout, This mission was later
teken over in October by the Signal Officer, newly assigned to the US Army
Support Comnand, Cam Ranh Bay, Radios and operators were reassigned from
the Provisional Ammunition Battalion, which was discontinued on arrival of
the 191st Ordnance Battalion (Ammo), and from the 96th Supply and Service
Battalion which was no longer authorized this ecuipment on completion of
CudiAR peorganization. ' "

Seventeen (17) company size units and five (5) detachments are currently
assigned or attached to the 96th Supply and Service Battalion zUbST An
optimum span of control would be assignment of from five (5) to seven (7)
company size units to a bettalion hesdouarters, This battalion, with a total
authorized strength in excess of 3400 men, is believed to be the largest
battalion in the United States Amy, Consideration was given to organizing
one or more provisional battalion headcuarters to improve the span of control
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over these assigned units, Houever, with a criticcol shortage of officers it
would have becen difficult to staff even onc provisional battalion, and with
announcencnt that two additional battalion headquarters would be assigned to
this com:nd in the next quarter, this course of action was not adopted,
Lieutenant Colonel Arthur J.Gregg, Comncnder of the 96th Supply and

Service Battalion, has demonstrated exceptionally outstonding leadership
ability in his command of this battalion.

Strength of the Cam Ranh Bay Depot (Provisional) as of 31 October 1966,
is indicated below, Strength figures do not reflect those units which arrived
on 2 November 1966, The Cam Ranh By Depot troop list is attached as Tab D,

OFF WO EM A

AUTHORIZED: 211 48 484 5103
ASSIGNED: 18 39 L4918 s
PRUSENT FOR DUTY: 164 34  LLO1 L599

Plans published during the period have been primarily oricnted toward
ground defcnse operations in support of area defense plans for the Cam Ranh
Bay area, and.for continuance of logistical operations in support of combat
operations,

OPLN 1~66 (Defense Plan For Cam Ranh Bzy Depot Sector, Cam Ranh
Bay)(U) was published on 17 August, This plan organizes subordinate units
into Task Forces and assigns missions for ground defense operations within
the sector of Cam Ranh Peninsula assigned to thc responsibility of this
command,

A Standing Operating Procedure for Encrgency Operations (SOP/EOPS)
(U) was publishcd on 5 September implcienting similar SOP's of higher heade
quarters, Thls SOP provides guldance to subordinate cormands for the conduct
of various cnergency type operations,

OPLAN 266 (Air Drop Contingency Plen)(U) published on 20 September
implements contingency missions assigned this command in accordance with lst
Logistical Comand OPL'N 30=66, and envisions the employment of thc 109th QM
Company (/erial Dclivery) in 2crial resuvpply missions,

OPL.N 3«66 is a contingency plan published on 27 Cotober to provide
for alterncte means of continuing depot operations in the event certain funce
tions are contracted to civilion firms which may later become involved in
labor strikes beccause of disputes and/or gricvances,

Operations supported with supplies, personnel and/or equipment during
this period incluced: Operations ROBIN, STABLE, WREN, BYRD, ROLLING STONE,
/DAMS, NORTH C.ROLIN., .ND GERONIMO, Some of these operations were continu~
ing at the close of this period,




Extonsive ground dofense training cxerciscs were conducted by all subore
dinate units during the latter part of ‘mgust ond early Scptember in anticie
pction of increcsed Vict Cong activity in connoction with the Govermment of
Vietnam National elections hald on 11 Sestumber, The GVN National elections
wero conducted without incident in thc Com Ranh Bay area where an ostinated
92 Porcont of cligiblc voters turned out to cast thoir ballots,

4All units continued to porform "onsthe-job" training while also opercting
two twelve (12) hour shifts, seven days a woeck, Buphasis has beon given to the
ocontimied training of units which arrived under the Accelerated Unit Training
Program, It is visuallized that these units will comjlete 21l rcquired train-
ing prior to 1 February 1967, Specialized troining for mointcnance personncl
was received on the AN/GRC-106 Radio, Turret and Fire Control Equipment, end
Automotive Maintenance,. At the end of the period plans had been finalized
for attendance of lMaterial Handling Fquipment supervisory maintenance and oper-
ator personnel at an 80 hour coursc of instruction on ncw model Fork Lifts.
This training will be prosented by factory representatives at Cam Ranh Bey
during the pceriod 1;-21 Novembor,

Lieutcnant Colonel William J,Hadle, Quartcrmaster School, Fort Les,
Virginia, a membor of the CON.RC Team ev:luating CONUS training programs,
visited this comiand during the period L-6 September. Purpose of his visit
was to cvaluate the offectivencss and adequacy of instruction includedin pro-
grams of instruction at Fort Lee as deotormined by tho ability of graduatces
to perform required supply and scorvice support functions in Vioctnam, /reas
of special interest included supply, storage, subsistence, POL, and greoves
registration services, :

New impetus was given to the Comand Information Program during tais
period with responsibllity for this prograa assigned to thc Directorate of
Security, Intelligonce, Plans and Training, 4l1 units have implemented a
prograa for monthly Conmander!s Call, and sutmission of hoile town nows re-
leases and feature articles for publications.

In early Mugust, a program was initiated for puolication of a Cam Ranh
Bay Depot Weckl:r Intelligence Sumcxy. Significant areas of intcrest to units
operating at Can Ranh Boy are Khanh Hoa Province in which Can Ranh Bay is
located, Fhu Yon Provinco to the north and Ninh Thuan Province to the south,.
These proviices encompass an area of epproximately LS miles to the south, 100
iilos to tho north, 45 miles to tho west and bordered on the east by the
South China Sea, In as :mch as the dopot has only a limitod capability for
gathoring intelligenco information, liaison had to bo establishod with other
comands for the rutval oxchangs of infornation, By late Jugust, coordination
had boen madc through personal visits and corrcspoindence for the exchange of
information with the following commandss USASC, CRB; 35th and L5th Engineer
Groups; 10th Aviation Batto~lion; 10lst Airborne Brigade; IFFV; Khanh Hoa Sec-
tor /dvisors; 52Lth MI Detachment; CRB Tactical Opurations Contor; and the Cam

. Ranh City Speciol Scctor Headquartors. The first Cam Ranh Bay Depot ',-Jeogi
Intolligence Surmary was publishod on 1 Scptembor and it has hcon publishe
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wookly since thit dates Comacnts received from readors have been camendable
and prove that this publication has filled a significant need particularly
for units in the Can Renh Boy arec,

Efforts continuod during this period to improve upon physical security,
A request wes submitted to .LofS, SP&O, USASC, CRB, on 5 Septembor to have
the area betwoen castewost grid lines 18 and 22 defoliated to provide for
botter observation and lcss opportunity for hostiles to conceal thomselves,
Comploted action on this request is still pendinges On 3 Ootober, in responsc
to a request for sontry dogs to be assigned the depot for sccurity of the me
munition area and other storage arcas, a representative of the 212th MP
Company (Sentry Dog) visited the depot. 4 survey was conducted to detormine
tho appropriatcnoss of assigning sentry dogs to this comand and to determine
also the quantity of dogs that would be required. Comments of the officor
conducting the survey indicated that he would rccommend approval of our
roquest, Completed action is still pending, In November 1965, and again in
March 1966, requests werc made to lst Logisticel Cormand for assignment of
Security Companies to this command for security of the amrmnition area anmd
other storage arecas. 4 reply to the latter request indicated that a Sccurity
company would bo assigned; however, camplctod action on tials request is still
pending, Other significant couacnts on thc security of the ammnition area
are included in Scetion II, Chapter VII of this report. The basc development
plan for construction of facilities at Cam Ranh Bay includes requirements for
chain link fencing and perimcter lighting around the ammunition storage area
and the depot area, Effective sccurity control can not be established without
adequate fencinge Elcectrical lighting for perimetcr of the depot area is
expected to be completed in early November; however, a higher priority for
perimcter lighting of the ammnition arca and for fencing of these areas is
required,

Receipt of authority by this coimand to validate secvrity cloarances, as
contained in lst Logistical Comiand Regulation 380-5, dated 12 July 1966, has
significantly contributccd to an improved systum for the oxpeditious valida-
tion of clearances possesscd by new arrivals, The following reflects actions
comploted in thc processing of sccurity cloarancos during the reporting poriods

Number of validations processeds

Top Scerot: 9
Secret: 52
Number of Confidential clcarances granteds 81

Numbor of requests submitted for investigations:

Background Investigationss 2
rational .gcney Checkss L3
Rocords Chocks:' 1%

TOTAL ACTIONS: 379
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SECTION 2 COMMANDER'S OBSERV.TIONS /i'D RECQLZEND.\TIONS

PIRT I. Obsorvationss
Accolerated Training

Itoms [cceoleratod Training for Unit Doployment.

Discussions /lthough highly dosirable that units should complete basic unit
training prior to deployment, it is possible to conduet intensificd training
under an acceloratod nrogram whereby miniram csscntial training is concuctod
prior to deployment, and "on-thoejob®™ training is conductcud upon arrival in
area of assignmcnt,

Observation: Units trained under an accelerated program can contribute signif-
icantly to accomplishmont of missions in an overseas area while performing
"on=-the-job" training,

Troop Base Dovelopment

Itomt Planning and development of schedules for activation, training and
deployment of units,

Discussion: A repid build up of supplies and equipment for support of combat
operations is dopencient upon many factors which :mst be considered for the
efficient conduct of logistic.l opcrations, Paramount in importance is the
requirement thzt planning providc for a balanced logistical team in those
areas of operations where onc element is dcpendent upon the other for efficient
operations, svch as is expericnced in a combincd Port and Depot operation,
Realistic planning for a balanced toam requires an understanding of the intere
relationships that units have with onc anothor in accomplishment of assigned
mssions, nd a comparison of the tonnagc handling capability of each type
unite Terminal service companies must bc available for unloading ships;
transportation truck companies must be available for port clearance of cargo;
supply hondlcrs must be available at depot or other destination for cfficicnt
turn-around time of transportation, This latter is dopendent also upon the
availability of adequatc and sufficicnt quantities of matericl handling equip-
ment for efficient unloading opcrations at recoiving points, A1l motorized
equipment is dependont upon adequate maintenance performed at scheduled inter-
vals; oporating two twelve hour shifts, scven days a weck with the same equip-
ment being utilized by both shifts, does not provide time for performence of
required maintonance oporatio-s, Depot shipping oporations should not be
depondont vpon the same transportation alloted for Port discharge, partic-
ularly whon operations in cach area arc being conducted on a 24 hour schedule,
seven days & week, . nore practicable solution would be assignment of
transportation truck units to the dopot for line hzul in shipping opurations,
Assignmont of transportation truck units must 2lso be with an understanding

of the type of supplies to be shipped from dopots by line haul, i,e.; per-
ishibles, ammnition, FOL rations and Engineer Class IV construction and bar-
rier materials. An imbalance in any one of these interrelated activities will

12
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offoct efficicncy of opcrations in the othor arccs, in imbalance favoring
Port discharge capabilitics results in a backlog in depot rcceiving operations;
shortages of availablc transportation for linc houl rcsults in 2 backlog in
dopot shipping operations,

Observaotions Pldnning and devclopront of schedules for activation, training
and dcployment of logistical uhits must consider the interrelation ship that
these units have to insure that a balanced t.roop base is attained,

TOE Equipnent
Item: Equipiacat nonessential to mission accomplishment,

Discussions Certain items of TOE oquipmont will not be required by & unit
in its area of doployment, This is particularly true of Crypto Sccurity type
oquipment, Shipment of nonessential ecuimment to oversvas areas results in
a waste of menpower, shipping spacc and expenss, Additionally, security type
oquipment requires security intransit and upon srrival at costination until
necessary wtiorizaiion is obtained to turn it in to security equipment
repositorics,

Obscrvation: Units should be providcd guidancc, as early as possible prior
to their deployment,an any oquipment thoy h wve vhich may not be required

at ovorscas destination, so that authority can be obtaincd to delete those
items from ovorscas shipacnt,

Secvrity
Iton: Safcguording Classified Defense Informotion,.

Discussion: Officers ond noncomdssioned officers will froquently boc roquired
to posscss, handle, propare, proccss, store and seccurc classified documents
and correspondence in an overseoss arca, particularly in staff and administra-
tive offices of headquertcrs at all lcvels, It 1s of paramount importance in
the security of classificd dufcnsc inform:tion that thesc individuals bo
familiar with basic requirements for preparation of clessified correspondonce
to include assignmont of classification to tho subjuct and paragraphs, as well
as to thc ovcrall classification cssigned the docurnt or correspondonce.
Equally important is assignment of protective morkings to nondefense infor—
mation and tho assignmont of approprietc instructions for rograding/dovngroding
and/or declcossification,

Observation: Officers, noncommissioned officcrs and administrative clerks
should be fanilier with AR 345-15, R 380=5 cnd /R 3806 boforo departing
CONUS for overscas assignment., Such training should include practical
application,

Socuritx

Itom: Sccurity Clearamnces,




N\
\

T MR e

Discusaions Validotion of sccurity cloarances in ~n overscas theater of
assigmiont can be cirpeditiously accomplishec. if the individual has had a
National -‘goncy Cacck or Background Investigation, within the time period
prescribed by rcgulations, Individuals arriving with outedated clearancos
will exporicncc & dclay in obtaining validations, Similarly, noncommissioncd
officcrs and adninistrative porsoninecl likely to bc assigned to hcadquarters
eleaments, con cxpoditc tho receipt of cloarancos for SECRET or higher by
having o National /genocy Check initiated prior to dcparture from CONUS,

Observation: Processing of officors ~nd noncomalssioned officors for overe-

scas movement should be initiated as soon 2s possible upon rceccipt of rcassigne
~ mont orders to insurc they posscss cloarances which indicate a llational fgoney

Check or Background Investigation within the time period required for .

validation on arrival in overscas comm:znd, \

ART II. Recommendationss

Security:

a8, That necessary security units be assigned this command for security
of the amunition area and other areas utiliged for depot storage.

b, - That a higher griority be established. for erection of security fencing
around the joint ammunition storagu area, and other areas utilized for depot

storage.

¢, That a higher priority be ustablished for erection of perimeter light-
ing around the joint ammunition storage area and other arcas utilized for depot

storage,

Trainings Thot the program for acceclcratcd training of supply units bo
continued as rcquired,

N\

N\

Transportation: That consideration be given to assignment of tr-nsportation
truck units for linc haul in shipment of depot supplies,

Operationss That continucd cormond cmphasis be given to assignment of
supply, sorvice, amunition and maintenance units to forward support areas
as a mcans of roducing porsonnel turbulencc in depot operations causcda by
fragnentation of units for staffing forword supoort arcas,

14
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HEADQUARTERS
C/M RANH BAY DEPOT (PROV)

AND
SO4TH FIELD DEPOT

ORGANIZATIONAL CHART GAY RANH BAY DEPOT

Bt e 4 Endrmonas 08 cTPN 0w -

!omwn BAY DEPOI‘ |
va __J

-e .u..lo e ME G- 6 A .

s ‘ TD AUGMENTATION l
Lohm FIELY DEPOT “‘ T ! (P5 250008) |
’96& Sup & Sv;;“ -9; ;m;;t Bn (;s;‘ '191; Ord Bn (4Amno) |
| (ps) | ' (Ds)

TAB B to Chapter II CRB Depot Operational Report of Lessons Learned
(RCS ACFGR-65) for pez'!.od 1 Aug=31 Oct 66.
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HEADQUARTERS
C2}M RANH B.Y DEPOT (PROV)
oD
SO4TH FIELD DEPOT

MISSIONS

1, Headquartors, S04th Ficld Depot,

8, To camacnd and provido operational plonning, control and
supervision of assignod or attached units roquired to operate a fiold
dﬂpoto

be To opcratc a field depot known as Cam Ronh Bey Depot
(Provisional) as cdirectod by the Commanding General, US Jemy Support
Comand, Cam Ranh Bay,

2, Hoodquarters Compeny, SOth Field Depots

8o Provide for administrative commanc and control, none
tcchnical troining and logistical support of enliated. personnel assigned
and attached to dircctorates and specicl staff clements organic to Headw
quartcrs, 50Lith Ficld Depot,

b, Provide for co:mand, control, supcrvision, training and
logistical su;port of personnel assignod to unit supply, mess, maintenmce
and adainistrative clemonts organic to Headquertors Commny, 50Lth Field
Depot,

ce Provide unit administration, supply (loss property book
functions), and linited orga izationel maintunance for Headquarters and
Headquarters Company, SOLhth Ficld Depot,

3. Cam Nanh Bay Depot (Provisional),

as Reccdlve, store, provice in-storage maintunapnec and issue items
of equipment .nd svpplios,

be Provido direct support and general support maintonance, repair
-parts, and collcction, classification and salvazc for Ordnance, Engincer,
Quartermaster, Chemiecl, Signal (lcss crypto and avicaies) and transportation
(less aircraft and marinc) m toricl,

¢s Provide parachute packing and rigzing of supplics and equipe
ment for rcsupply by aerial delivery, and field maintenance support and
reclamation of Quartermaster air type cquipment, ‘

d, Provide bakery, laundry, bath, property disposal, and graves
registration scrvices for units assigned to the Cam Ranh B:y Area,

TAB C, to Chapter II, CRB Depot Operational Report of Lessons Learned (RCS
ACFOR=65) for period 1 Aug = 31 Ot 66.
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e. Provide for thc sccurity of personncl, cquipment and facil-
itiocs within the Cam Ranh Bay Dopot complex, >3

fe Provide ammnition scrviccs,

ge Opurate gas gunerating plonts for the production of acetylenc,
axygen, nitrogen, hydrogon and carbon diaxide gascs,

he Provide personncl administrative services to include clas-
sification, pcrsonncl accounting, casualty reporting and rosters and
ordors offecting personncl actions for units assigned or esttached for
this purposc,

TAB C, to Chapter II, CRB Depot Operational Report of Lessons Learned (RCS
ACFOR=65) for period 1 Aug = 31 Oct 66.
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HEADCUARTERS
CAM RANH BAY DEPOT (FROV)
AND
504TH FIELD DEPOT

yAC)
TROUP_LIST

HHC, 504th Field Depot

69th Maintenance Battalion (GS)
HHD, 69th Maintenance Battalion (GS)
126th Signal Company (Supply & Maintenance)
129th Yain Support Company (DS)
135th Heavy iouipment Maintenance Company (GS)
3 136th Light Maintenance Company (DS)
510th Engineer Company (liaintenance) (DS)

L 4

t

'~ 96th Supply and Service Battalion (DS)
HHC, 96th Supply and Service Battalion (DS)
31st Supply Company (Heavy raterial.(GS)
67th £ngineer Detachment (Gas Generating)
273d Engineer Detachment (Genersal Supply)
53d Supply Company (General Supply) (GS)
56th Supply Company (Heavy liaterial) (GS)
59th Field Service Company (GS)
567th Engineer Detachment (Water Transport)
74th Supply Company (Repair Parts) (GS)
109th Quartermaster Company (Aerial Delivery)
221st Supply and Service Company (DS)
423d Supply. Company (Repair Parts) (GS)
524th Quartermaster Company (Petroleum Operating)
539th Supply Company (Repair Parts) (GS)
5,8th Supply Company (General Supply; (Gs
575th Supply Company (Heavy laterial) (GS
588th Transportation Corps Company (Depot
623d Quartermester Company (Air Zouipment Repeir and Depot)
647th Quartermaster Company (Petroleum Operating)
68th Engineer Detachment (Carbon Dioxide)
855th Signal Detachment (Supply and Issue)
855th Supply Company (General Supply) (GS)

191st Ordnance Battalion (Ammunition) (DS/GS)
HHC, 191st Ordnance Battalion (Ammunition) (DS/GS)
133d Ordnance Detachment (ixplosive Ordnance Demolition)
174th Ordnance Detachment (Ammunition Renovation)
33d Ordnance Company (Ammunition)
611th Ordnance Company (Ammition;
630th Ordnance Company (Ammunition
“ ' "
TAB D, to Chapter II, CRB Depot Operational Report of Lessons Learned (RCS
) ACFOR-65) for period 1 Aug . 73 Oct 66,
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CHAPTER III
DIRECT(RATE F(R SUPPLY
SECTIGN ) SIGNIFICANT CROANIZATIQNAL ACTIVITIES

Many significant developments and changes have occurred within the
Directorate for Supply during the past three months, Among the most
significant were the phase out of the Retail Class II and IV Activity
at Cam Ranh Bay, the assigmment of the Red Ball Express function to this
Directorate amd she inclusion and mechanization of Engineer Class IV
8tock accounting records within the Directarate., In addision, the ware-
house relocation projeet by federal supply class and inclusion of ware=-
house locatims in the stoek records as well as the continually improving
supply profile statistics were other significant udvances during the past
three months.

A. Major Operational Aetivities: The major operational activities
will be discussed in two categories: Class I activities and Class II
and IV activities,

Class I: During the first half of May an inventory of Sundry Packs
in the warenouses was conducted, The results of $his inventary were
used to adjust the stock records in the Subsistence Braneh, During the
last part of August, the decision was made to no longer consolidase the
Subsistence Summary Report in the Class I Stock Control Branch. Instead,
the Ration Breakdown Points assumed the responsibility of sutmitting
their feeder reports directly to 1st Logistical Command,

Throughout this threc month period the Subsistence Branch provided
logistical sup.ort for Operation BYRD, a tactical operation.

On approximately 1 September 1966, an inventory of the "E" ration
meats was concducted and a report submitted to the US Army Support Com and,
Cam Ranh Bay. Around 20 September 1966, notification was received that
US Army Barge 6668 would be replaced by 6 small barges by 1 January 1967,
and the Reefer Vessel, USNS Yaque, would be transferred from Cam Ranh
Bay by 1 January 1967.

During October the Chief, Subsistence Branch conducted a study
concerning the feasibility of giving up the reefer vessel USHS Yaque by
1 January 1967. The results of this analysis were forwarded to higher
headquarters,

Class I & IV: During early August the Electronies Branch perforﬁed
a reconciliation of requirements of units supported by CRB Depot for
10 KW Generators.
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The purpose of this reconciliation was to determine the priority of re-
lease for a generator shipment that was due in during the latter part
of August. Another reconciliation was accomplished by this branch on
a 13hl line roquisition listing from the Defense Electronics Supply
Comiend, This reconciliation resulted in the cancellation of 927 re-
Quisitions and partial cancellation of 151 requisitions.

The Electronics Branch concucted two other significant projects
during sugust, Mrst, they applied the 14O common support items list
for the Havy and Air Force to their ASL. Eighty-four of these items
were already on the iSL while the remaining items were additions. .s
a result, requisition objectives (R/0's) were adjusted and/or established
and replenishment requisitions submitted on 31 August 1966. Secondly,
846 lines of avionics repair parts were shipped to the 3Lth Aviation
Support Groap in Ton Son JShut on 29 August 1966, This shipment involved
items in FSC's 5821, 5826 and 58L41. Approximately 150 additional lines
wore shipped in early Septcmber. These shipments depleted the stock
szthese items to gero balance and the items were deloted from the Depot

During August the Gcneral Material Branch cancducted a review of all
paint products, FSC 8010; approximately 800 items were in stock. The
purpose of the review was to deléte duplicate items and ruduce R/0's and
dues-in whore quantities were excessive to demand experience. In addition,
this branch developed an SOP for gas and cylinder procedwres., The exist-
ing system was inaccurate and difficult to control managerially in
two respectss there was lack of coordination between stock control
personnel and Engineer Class IV yard personnel ant the distance involved
between the storage area and the depot was too great.

On 15 August, the General Material Branch took over the stock
control function for packaged POL products. Of the 160 line items
carrie¢ on the 157, only 125 were active with on hand balances and cdues-
in and dues-ocut. This branch also initiatcd a study in coordination with
the Director of Maintenance to determine the critical short supply on
repair perts for office machines and to review supply status for these items.

During August all comaodity brionches in this Directorete proviced
active support for the tzctical Oper~tion BYRD., Requests for logistical
support of this operation were received in the form of supply dircetives
and shipments wore expedited by the Material Readiness Expediting Section on
a 24 hour basis., In addition, the same type of logistical support was
provided for arother tactical operation, Operation ROLLING STOJE; how=
ever, the majority of this support wus provided by the Subsistence
Branch for Class I supplies.

During Septcmuer, the General laterial Branch conducted a review
of all decorations and awards, FSC 8ULSS.
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Per direction from lst Logistical Command all FSC 8455 items that were
in stock were sent to Saigon to be storsd and controlled there, These
items were thercfore deleted from the CRE Depot ASL., Also during
Septembor a oritical shurtage existed for mattresses, This office ad-
vised 2nd Log Cammand in Okinawa of this shortags and requosted followe
up action be initiated immediately on requisitions duc-in to this depot.
At that time, this office was adviged th:t 2nd Log Conmand was also at
a zero balance on this item, However, during the month of Ostober this
eritical shortage was alleviated,

A special machine run of the General Material Branch ASL concducted
on 17 Septemier disclosod that L4752 items, 59.4% of the total 800L item
ASL, had a zero balance., Therefore, a Zero Balance Survey Tezm was
organizod to search the fifteen warehouscs in which these items wure -
suppose to have locatims, A list of warehouse locations was obtained
from the Storagc Directorate and the survey was initiated, The survey
team continued its search into October. The final result of the total
4752 items that were researched was a find of 62L items or approximately
13%. A total of L3L9 items had been rcflected at zcro balance against
one warchouse; howaver, 496 items, 11.4$ were found in 21 different
warchouses or in opcn storage arcas,

During September a study wis completed on water purification
chemicals, It was found that due-in quantities for this depot were
excessive, quantities on hand were not reflected on stock record cards
and demand data was inaccurate. Accurate demand data was collectod
from each supported unit and appropriate cancellation and deletion
actions were taken.

On 17 Septemter, lst Lo: Commanc was advised of the current and
future requirements for G.P, Medium Tents, a critical item in Vietnanm.
Projccted initial requirements for the September-fiovember period were
507. It was reported that normel replacements for the same period would
deplete the prescnt stock, 1lst Log Command advised that they would
make arrangernents to provide the neocessary requirements by sea 1lift,

Also during September the first shipment of D7E Caterpillar Tractors
was received for depot stock. These tractors were part of the equipe
ment standardization program to be diacussed in the next section of
this report.

oL

During October a study was mace on 215 line items in FSC 7105~
7110, office and household furnishings, to determine thcs: items which
could be deleted in favor of standard items, Requisitior objectives
were revised, excossive quantities were cancelled and somo items were
deletud where eppropriate. In addition, the Gencral Material Branch
reviewed 358 lines in FSC 8110, paint products, with the objcotive of
eliminating duplicatc items anc arriving at a standurd size container.

where possible,
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Requisition objectives wer: computed in accordz:nce with the most recent
210-day demcnd data listing. .. physical inventory was complcted and one
hand balances adjusted pcr inventory.

A stucy wesoamfletod in October on sclect items of clothing to
determine which items could be carried as the standard issue item., Of
337 1ines, 147 were adopted as standard and 190 identificd as substitute
items,

B. Hajor Projccts: Five majocr projects within the Dircctorate of
Supply during the pzst threc months will be discusscc here. First of
all, during .ugust, the Class II and 1V Supply Activity at Cam Ranh Bay
was phascd out, Ef:ective 1 Scptember 1966, authorizced customers began
submittine requisitions directly to the CRB Depot. Thesc customers had
previously obtained their supplics from the Class II and IV Retail
Activity which was supported by CRB Depot. This phase out increased
the authorizcd depot customer roster from 76 to approximately 185 units.

A sccond major project involved the relocztion of depot stockage
by fedoral supply class., This rewarchousing project actually continued
throughout this threc month reporting period. For the first time, on
12 Septamber 1966, the stock records within tshis Directorate refleetec
the warchouse location which made it possible to prepare material re-
lease documents with the warehouse location riflected therecon, Al-
though many items still have multiple locations, shis project was a
major step toward cstablishing an efficient system for proccssing re-
lezse documentation to the correct warchouse location.,

The thirc project to be discussed is the equipment stancardization
program for the D7E Caterpillar Tractor. In the past, a varicty of

tractors have been used in Vietnam; however, a program was initiated in
Septemver tc estatlish one standard tractor for use in Vietnam. It was

felt that such a standardizotion program would alleviate many problems
with maintunance aad the supply of repair parts for tractors. The D78
Caterpillar full Tr-ck Tractor was selccted for this standardization
program. it the close of October, 4O D7E's had bean received and issued
to using units Ly CRB Depot.

A fourth major projcct conducted curing this reporting period in-
volved a duc-out reconciliation with authorized depot customers. This
quarterly reconciliation is required by regulation and included those
valid dues-out from CRE Depot as of 30 September 1966. it this cut-off
date, 119 customers had valid cdues-out with this depot. Ey tie end of
October, 71 of these customers had completed their reconciliation,

The fifth major projecct was the depot ducein recconciliation with the
Okinawa Depot. :
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In an attempt to verify those requisitions which had been passed to
Okinawa for further supply action, this Directoratc screenod the listing
of valid duos-in which Okinawa prepared anc took appropriate follow-

up or cancellation action wherec applicable, At the snd of October, one
officer from this Directorate went to Okinawa for further work on this
project.

C. Major Orgenizctional Changes and Acministrative Activities:
Effective 19 October 1966, tie Directorate of Supply was assigned the
responsibility of operating and managing the Redball Express function,
This function had proviously becn the responsibility of the 69th
Maintenznce En., CRB., /A Bedball warehouse and office was established,
and onc officer and approximately 15 enlistud men from this Directorate
began Redball Express supply operaticns on 19 October 1966. By the end
of October, the operation was operating smoothly and efficiently.

During August the Engineer Class IV stock accounting system was
transferred from the Class IV Supply Yard to the Industrial Supply
Branch, Director for Supply. The system transferred was a manual system,
However, during the month of October the first steps in the mechanizaticn
of this stock accounting system werc made. This project should be come
pleted sometime in November. The mechanized system will provide more
efficient operation and control and will standardize the stock records
system with that presently in use within this Directorate.

A major organizational change oceurring during the past thrce months
was the esteblishment of thre: teams under control of the Diresctor for
Supply: the Warchouse Refusal Investigation Team (ARIT), the Location
Survey Team and the Zerc Balancc Team. The WRIT Tcam was established
to provice a cuipability of researching apparent warchouse denials be-
fore taking action to adjust the stock records and either pass or back-
order customer requisitions. During the two months of their operation,
this 15 man tcam averaged approximately a 35% find on all denials re-
searched,

The Location Survey Team was organized on 13 October 1966 and cone
sisted of pecple from both the Direcctorate for Supply and Dirsctorate
for Storage. The purpose of this tcam was to purify and verify line
item warehousc locations with the goal of roducing warehouse denials.
The major effort of this team was in warehouse #61. At the end of
Octoter, the Team was in the process of prepering a locator file for
this warehouse, The third team estzblished was the Zero Balance Survey
Team. The purpose of this tcam w2s to locate line items for the General
Material and Firepower and Mobility Branches that had zero balances on
hand, The team was organizod on 1 October 1966,consisting of 2 DAC's
and 2 enlisted men from this directorate, During October, this team -
located stock for 13% of the lines with zero balance. ASs a result,
several hundred dues-out were released to customer backorders,
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During the past three months, this Directorate experienced 2 change-
over of Department of the .amy civilian perscniel assigned t~ Cam Ranh
Bay for temporary duty. The sixtcen man Quick Reaction assistonce Team
depaxrtcd this cepot on 9 September 1966, This team hac been augmented on
16 August by an cightecn man team, This Augmentaticn Team worked in both
the Directoratc for Sup-ly and the Storage Dircctorate as advisors and
as systems analysts. 4 seconc Quick Reaction /issistance Team consisting
of eleven DiC's arrivid at Cam Ranh Bay on 23 September 19665 however,
only one member of this team was assigncd to the Sup.ly Dircctorate. This
man 18 working on proccdures anc special projects for the Director of

Supply.

D. Statistical Supsly Profile of Cam Ranh Bay Dupot: Three
statistical moasurcs are used to indicate the supply protile of all
supply activity. These arc (1) Demand Accammodaticn, (2) Supply
Effectiveness anc (3) Demand Satisfaction. Demand Accommodation is that
percentage of total requests received that are on the depot Authorized
Stockage List (ASL). Supnly Effectiveness represents the percentage of
requests received for /SL items that the depot was able to fill to
inclucde baskorder releases. Demand Satisfaction is the percentage of
requests for iSL items that were initially filled by the depot.

SUPZLY PROFILE

CAM RANH B.Y DEXOT
For the Period 1 August Through 31 Octobor 1966

DEMAND SUPPLY DEMAND
PERIOD  ACCOMODATION EFFECTI VENESS SATISFACTION
1 hug 78.9% 33.7% 30.6%
15 Aug 82.0 38.3 33.6
3 iug 72.6 40.9 36.1
15 Sep 85.7 L3.5 36.1
30 Sep 87.3 h9.1 34.5
15 Oct 85.5 L3.8 36.7
31 Oct 88.3 ' 55.5 L2.9

During the last half of July, demand accommosation dropped to 78.9%.
This was attributcd to the reduction of ASL items by 23,000 during the

month of July.
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On the other hand, suprly efiectivoness remained apnroximately the same
while the initial fill increased by 3.0 percentage points.

During the first two weeks of August demanc accommodation increased
3.1 percentage points to 828, Both supply effectiveness and demand
satisfaction rose sharply during this period, Supply effectiveness rose
L.6 percentoge points while camand satisfaction rose 3 percentage points,
During the last half of iugust demand accammocation dropped 9.l precentage
points to 72,68, The reason for this decrease was the large percentage of
requisitions rcceived for fringe items that had to be ruferred to Okinawa,
Fifty-seven line items were deleted for the ASL during this period,
Supply effectiveness and domand satisfaction contimued their upward
trend rising 2.6 and 2,5 percentage points respectively, indicating
continually improving depot capability to fill ocustomer requisitions,

During the first twe weeks of September cemand accommocation rose
13.1 percentage points to 85.7%. This indicates that a muech smaller
percentage of requisitions for fringe items wore received during this
poriod. Furthermore, a net increase of 7,733 line items were added to
the depot iSL during this period which influenced the rise in demand
accommocation. Supply effectivcness rose 2,6 poercentage points to L3.5%
continuing the upward trend in depot capability to fill customer demands,
Demand satisfaction remained the same as the previous period. During the
last half of September, demand accommodation rose 1.6 percentage points
to 87.3%. During this period a net of 16} line items were added to the
ASL which contributed to the increase in demand accommodation. In ‘
addition, supply effectiveness rosp 5.6 percentagec points to 49.1% ine
dicating a significant increase in capability to fill customer requisitions.
At the same timec demand satisfaction (initial fill) decreased 1,6
percentage points to 3L.5%. ’

During the first part of October cdemanc accommodatiom dropped 1.8
percentage points to 85.5%, Also during this period a net of 750 line
items werc added to the ASL., Although supply effectiveness decreased
5.3 percontage points to 43.8%, demand satisfaction increased 2.2 per=-
centage points to 36.7% indicating improving initial £ill capability.
During the last two wecks of October surply profile statistics hit
their highest level., Demond accommodation increascd significantly by
2.8 percentage points to 88.3%. Thias inorecase was due to a relative
increcase in the total number of ASL yequests received. Supply effect-
iveness increased very markedly by 11.7 percentage points to 55.5%, the
reason being a very large increase in AiSL itoms shipped and a small
increase in backorders established. Demand satisfaction continued its
upward trend increasing 6.2 percentage points to L2.6% indicating a
continued incrcase in initial fill capability.
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E. Persomnel: In the last quarterly rcport onc of the problems
discusse! ccnecornud the turnover and lack of acequately trained personncl. 3%
For the most part, this problen has becn alleviated during the last thrcee
months, First of all, & few kcy personnel from the lhth ICC were trans-
ferrc¢ to the HHC, 50L4th Ficld Depot anc remaincd at Cam Ranh Bay for
duty when thu l4ith ICC was relocated in Saigon. Secuncdly, as new units
arriveC in Cam Ranh Bay and became assign.d tc the 96th Supply and
Services Bn., this Directorate received an acequate numbor of perscnnel
to meut our manpower roquirements. The new people assigned to this
Directoratc consisted of the personicl assigned tc the stock control
sections within the various companies.

Many of tho present key personnel are schelulc: tc rotate to the
statcs in Decomber and Janwary., However, with the new personnel provided
by tho 96th S & S Bn. and the present scheculeC replacements for personnel
th:t will be departing, this Diroctcrzate coes not anticipate any critical
shortages in personnel., In additicn, on 24 October 1966, Mr. Robert
Abromovage, G5 13, Dopartmunt of the Army Civilian arrived for a one
year tour of duty and assumec his position as Deputy Director for Supply.
His arrival should precvide continuity in the Office of the Director for

Supply.

Thers has 2lso been a turnover cf Vietnamese Local National per-
sonnel working in this Directorate. Many of the local nationals hired
during the summcr months returned to school to furthur their cduc.tion.
Howcver, new personnel were hired and have ccmpletod thedir on the job
training. Furthcrmore, a Victnamesc interproter was hired in August tc
sorve as an administrative assistant tc the Directcr. His maia function
is to suporvise the local national personnel ancd to write procedures,
bulletins, job descriptions and general corresmoncence in Vietnamcse.
At the end of Octobor ther: were 35 Vietnamese Local Vetiomals working
in this Diructerate.

F. Oncrations and Training: The volume of operations inecreascd
greatly from the tirst ot August through October, both in the number
of receipts and issues and in the stockage development ¢f the depot
ASL. The following tcble shows the growth in the volume of receipts

oud issuess
CAM R4NH BAY DEPOT
RECEIPTS .iiD ISSUES
For the Period July Through Octcber 1966
MONTH RECEIPTS ISSUES
July

4959 13,862
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MONTH RECEIPTS ~ ISSUES

August 9,112 6,131
Septomber 32,269 33,769
October 47,294 . 38,205

Roceipts increased approximately 950% from July through October
while issues increased approximately 275§ during the sams period, Ale
though issues were comparatively low Quring fugust, due to the complete
rewarehousin: projcct by Storage Division, there was a significant increase
in the volume of receipts cduring September and Octobor.

There was alsc a definite growth in the ASL and stockige dovelopment
during the past quarter. The number of line items on the depot ASL
increased from 105,367 on 1 iugust 66, to 115,991, an increoase of
approximatoly 9.2%., In addition, the percentage of lines on the ..SL
at zero balance docreased sharply from L1 at 1 jugust 1966, to 30%
at 31 Octoter 1966.

The major activities in the training area incliuded an extensive
on=the=Jjob training progrem for both new military personnel, new local
nationals and TDY assignments to Saigon, With the large changouver of
military personnel and the arrival of new units, the OJT program received
much attention during August and September., The turnover in Vietnamese
personnel occurred in Se;tember; therefore, their OJT program was quite
extensive cduring October,

Two officers from this Dircctorate spent approximately onc month

‘4n Saigon at the 506th Depot studying the conversion of their stock

rocorcs system t. the UNIVAC 1005 stock accounting system. This cone
version is schecduled for CRB Depot for the latter part of calendar year 1966.

G, Logistics: Many of the projasts and activities discussed .
clsewherc in this report highlight the logietical operations of this
Directorate curing the past three months, The most important of these
included the phase out of the Class II & IV Supply Activity, the
establishment of the Redball Express Section, the necessity for organising
the WRIT Team, the Lacation Survey Team and the Zero Balance Team., In -
addition to these activities, a major effort to provide better logistical
support to the Ropublic of Korea Forces, Vietnam (ROKFV) at Cam Ranh
Bay resulted in the establishment of a ROKFV Licison Of ficer within
the Diroctorate for Supply. This office was Cesigned to maintain a
soparate record of all requisitiocns, issucs and supply status for the
ROKFV units. As a result of this effort, a good warking relationship .
between CRB Depot and the ROKFV units was established and an efficient
supply system was develocped.
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SBCTION 2 COL.NDIR'S OBSERVATIONS .T) RECGL-IND.TIMNS

Part I. Observation:
Processing of Warchouse Refusals

Itom: Warchouse Rufusals,

4 R4
Discussion: One of tho truly significant problems in any depot oporation
is the ruconciliation of two functions: supply and storage. Certainly,
one measure of this reconciliation is the rate of warchouse refusals,
- dneluding items not in stock or items not in locatian as specified on
stock recorc cards. Until rocently, this problem was handled by commodity
managers using periodic individual inventories and by the Special
Inventory Section of Inventory and adjustment Branch. Therc was a
reluctancc, and justifiably fo, on the part of commodity managers to
accept the stock rec:rd adjusting entydes roesulting from obvious ine-
ventry disparities, In addition, tho system proved inadequate by the
ghecr lack of manpower coupléed with a lack in continuity and unity
of operation.

Observatim: Thc solution was a Warchousc Refusel Investigation Team
(WRIT), a fiftocn man team whose functicn is the search of the entire
depot arca in orcer to locate those items rofused by warechouses, To
unify the function furthor, all refusals are returned immediately to
the WRIT Toam which begins its search. In the first month of operation,
it has found an average of 33 porcent cf all refusals returned to it,
and on sumc days has found as many as 51 percunt. This mowmns a ;
commensurate lesscning of workloacd for Inventcry and ..djustmunt Branch,
lessening stcck reccrds adjustment and it me-ns a prcporticnate decre:se
in workload for cummodity managers. It also means greater stock record
adjustmunt accuracy anc, thereforc, faster and mure ofifcctive service
for all depot customers,

To this point the WRIT Team has provided the speciclized continuity
of operation am! functiun neeced and as the personnel became more
experiencecd, there isevory indicotion that the team effectivencss

will improve,
Reooneiliation of Customer Dues<-Out

Item: Oustomer Dues-out.

Discussion: One problem facing an extensive supply depot operaticn
is that of maintaining accuracy of records betwoen the depot and the
requisitioner. If these records are not working in ccnsort, neither
depot nor roquisiticnoer is benefitting. In order tu alleviate this
problem, customer due-out reconciliation has been instituted.




Observatimn: In orger to accomplish this, a depot cduc-out listing was
prepared for each customer. Included with this werc iCl Cancellati-n
Carcs, This facilitated a reconciliation of individual ducs-in and
permittcd, at the same time, cancellation by this same customer where
appropriate. Customer dues-in for which desot has nc recorded due=out on
the listing were simply resutmitted by follow-up acticn by the customer.
Since this procacure will be on a continuing program, a strong supply
support should be ostablishud betwecn the cepot and requisiticner. It
will enable the depot to provide better servicz and give any unit more
supply efficioncy.

Processing Material Relcasu Orders

Item: Ilaterizl Ralease Orders (MRO),

Discussion: Prior tc September 1, all ilaterial Rolease Orders (MRO) were
collccted by warehouse porsonnel and takon to a central processing point.
From there, distributicn was made tv the individual warehouse. Undax
this proccdure, time was lost while MRO's wcre awaiting delivery to the
central point. The material rclease confirmation which accompanies the
MRO was filed et the contral location and was remcved later when the item
was processcd t. the shipping section, In sevor:l cases, the ARO card
was lost or misfiled.

Observatin: Under the new method, the MRO anc ARO are cdeliverccd dircetly
to the appropriate warchouse. The ARO acccmpanies the MRO directly to
shipping. At the shipping point, the ARO is roturnel to document catrol,

by shipping rather than by the central lccator. This prccedurc significantly
eliminactes lost time in delivery of the MRO anc precludes any confusi:n

that may arise over the return .f the ARO to Document Control,

Advance Forseast of Shipts Cargo )

Item: Utilizaticn of Cargo lonifests Prior t¢ the Arrival of a Vessel,

Discussicn: The Commodity Manager can obtain tho manifest of carge on
a vessel prior tc its urrival, From this iafcrmation he can determine
what priority he will use t© unload thc hatches. 'The manifcost also
allows the mcnager to determinc in advance whot supplies ancd quantities
he has coming into the CRB Depot. ;

Obscrvation: Prior to this time, ships were coming into the harbor and
the commolity manager cid not know exactly what was cn the ship until he
reccivel the tally-in-slip from the storege section., He could not
accurately forccast what wis coming in and how it could be utilized in
the command. '
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Push Shiymants of Rations

Item: Shipments t> Sub-Arcas.

Discussion: The cepot has shipped supplies t: the Sub-Areas without

prior kncwledge of what the Sube-Areas hacd on hand or what their immediate
needs were, It is imporative that Sub-Areas requisiticn their own supplies
and submit a weekly inventory in order that nverages or shortages can be
prevented,

Observation: Sub-Areas have had overages ancd shortages in the past
beccuse of en inability of the depot to predict exactly what items are
necced. In many instances, because of a lack of transportation, a
tramendcus backlog has developed and the supplies have nct becn shippad
tc the Sub-irea pricr to their planned consumption date. Once transpor-
taticn did become available, the supplies were shipped tc¢ the Sube-areas
without rcgard to their immecdiote needs. The depct Class I Officer has
increasec the demand satisfaction by forcing the Sub-ireas t. submit
their own reoquisitions and a weckly inventory of stocks on hand,

Preventive Maintenance in Machine Room

Item: Machine Maintenance.

Discussicn: Mechanicel failures during the last 3 months have becn high,
One probable cause is the accumulation of Jdust and sand on precision
machined surfaccs generatecd by sweaping and cleon-up operations.

Observatin: Recommend the use of vacuum cleaners and cleaning solvent
to regularly service machines and sweeping ccmpound duriag clecamup if
it does not bocame practical to eliminate the use of brooms.

Punched Card Storag:

Item: Card Stuck.

Discussion: Punched card stock is presently storec in conexes prior

tc use. This exposure t. heat, humidity anc scmctimes rein can cause
werping and expansion of cards beyond the point where they can be processed.

Observaticn: Recommend air conditioned and de-humidified storage for
scveral months prior to use,

Re-assignment of Personnel in Document Cintrol Branch

Item: Document Control Personnel.

31 4

36




37

Discussicn: Previously in Document Control Branch, all priority and
non-privrity requisiticns were handled by the same personnel. In adlitim,
these individuals processed Material Release Orders (IRO) and warew=

house recoipts as well as distributing to the commodities all paper

work applicable ito requisitions,

Observation: To allew specializaticn and Jjeb skill cevelopment, the

above duties wore broken down functinnally end assigned to specific
scctins., Presently all priority requisiticns are hancled by one section,
In additicn, one sccticn was established for nun-priority requisitions

as well as rcecoipt precessing and MRO delivery. This system has decreased
the processing time for high priority requisiticns and has made a functional
celineation necessary for a emooth supply operati.n.

Substitution

Item: Substitution of Line Items.

Discussiin: Severcl lines on the .SL are similar. Mcst customers
will accept a similar line as a substitute rather than rceceive nothing.

Observaticn: A listing by FSC of all items that can be substituted will
incroasc this Jdepot!s capability to fill customer requisitions. A4lso,
an identificati.n card cculd be placed in the Availability Balance

Card deck indicating a stondard FSH and any substitute FSN's which may
hawve cn-hand balances.,

ASL Deacriptions

Item: Descriptive Nomenclature for iSL.

Discussicn: There is a continuing necd for commocdity managers tc refer
tco supply monuals to obtain detailed descriptive cata pertaining to
items on the ASL.

Observation: Presently, there is cnly one complete set of sup,.ly manuals
available in the Supply Dircetcrate. These manuals are utilized mostly
by the Editing and Cataloging Branch. In accitiun, it takes time to
search through two or three differcnt manuals before finding tho required
information. Thercfore, 2 Jescriptive listing ~f the ASL is being
prepared tv include all pertinent information. This listing will assist
the commodity managers in their research.

Part II. Recommendations:

Recommend thot the equipment standardization program be continued
and expanded to include as many items as possible on the .SL. This
program would cause many items with little demand support tc be deleted
from the 4SL. In additicn, it would alleviate thc problems of main-
tenance and stockage of a veriety of repair parts which currently exist
for many similar items.
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CHAPTER IV
DIRECTOR OF STORAGE
SECTICJ 1 SIGANIFICANT ORGANIZATIOVAL ACTIVITIES

: Ae Ceneral: This period saw changes in personnel assignments of the
Storage Directorate. CWO-3 Emile P. Beaudet, assistant to the Chief of
General Hateriel,mas transferred to Phan ilang on 20 September 19663 no re-
placement was provided. Captain Terence Doherty was transferred from Chief
of OGencral iiateriel on 21 September 1966, to assume duties as Commanding
Officer, HHC, 504th Field Depot, Major Nicholas Craddock assumed duties as Chief
of both Subsistence and General Materiel until 21 October 1966, whon Captain
Richard Cawthon was assigned as Chief of Suosistence. Major William Knode,
Deputy Director, was transferred to US Army Support Command on 21 September
1966, Major Walter Cook assumed the position of Deputy Director as an adde
itional dutyo

B. Subsistencc: Efforts werc made during the period to place sub-
sistence supplies in covcred storage. Two warchouses were made available
for storage of condiments and sundry items. JIn addition, shid space is dbe=~
ing used for MCI ration storage. A total of eightecn sheds are planned for
Class I storage.

Thirt.y-'i'bur additional 1600 cus ft. recfer boxes werc made operas
tional during tho period making a total of eighty boxes available for pore
ishable subsistence.

An increase in the number of roofcr ships began during the period.
At the present time, three ships are ro¢ecived each month. This increased
workload has taxed the storage capacity of Class I for parishable subsistence
and even greater receipts arc expected in the future.

Ce QGeneral Matoriel: Covercd storage space has increased over the
period with the addition of 9 warehouscs and 6 sheds. .

Approximately 600,000 sq. ft. of hardstand has been developed
ovor the period by use of PSP and PAP for the storage of various supplies.
With this increase in hardstand, it was possible to ecxpand and relocate
shipping and receiving from the center of the dopot area, reducing the.
traffic congestion and increcasing the efficicncy of thesc operations.

Bulk conex aroas were developed on hardstand over the poriod. Contents
of all bulk conexes were picked up on stock rucords and issues made from
conex containers. In addition, emphasis was placed on the procossing of
multi-pack containers, increasing productively to about 100 per day. This
appreciably reduced the backlog in this arca.

A location survey team and identification section were establishod

| during the veriod. In both cases, results have proven very successful and

they are being staffed with additional personnel as they became available.
Two additional companizs joined General .fateriel over the period,

the 539th and L23rd Supply Co (Parts). These additional personnel re-
placed the TDY personnel which were withdrawn from the depot. These add-
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itional personnel pecrmitted assignment of one company, the L23rd Supply
Company (Parts), to bin warchouscs 61-64 and consolidation of the 74th
Supply Company in the other bin warchouses 62-65. In addition, the 539th
Supply Company (Parts) was assigned the mission of cstablishing the new
back-up warchouse 82.

D. Petrolcum: Much of the major constructioa was complcted on Tank
Farm #2 during this period. A4ll of thc storage tanks werc erected and the
manifolding and piping within the tank farm has been installed. Duec to the
lack of sealing compound most of the storage tanks have not beon sealed or
water tested to date. There are some gate valves still to be installed and
there have been no pressure relief valves placed within the system. Three
sides of each tank has been bormed with the fourth side to be completed later.
The truck £ill stand has had little work completed on it, however, the concrete
roadway has boen poured and the underground pij;ing has been placed.

; The Adir Force started receiving JP-li and Avgas into its tank
farm via the pipeline on 1L October 1966.

On 2L October, thc first T-5 tanker (Zagle Courier) moored at the
POL jotty. To spced up tho discharging of this ship, both pipelines were
used to discharge JP=i. This was the first time the one line had been
usced for aaything but avgas.

During October a hardstand arca waS completed for the storage of
POL Package Products.

Issues of all POL products continucd to rise during this period
as more eqQuipment continues to arrive in the arca.

E. Rowarchousing: An extc.asive rcwarehousing program was initiated
with the arrival of thc first contingent of Korean laborers. [wenty-six
Koreans have reported for work with a total of one hundred and twenty-five
expected within the next two months. .

There is a sorious imbalance in the area availablc for storage
and the equipment available to move matcrial.

The Depot has moved ageressively in building warehouses and pro-
paring open storze areas. This allows for increased receipts of cargo.
With the iacroasc in port operation's personnel and transportation truck
units the flow of cargo has greatly increased.

The availability of matcerial handling equipment has not iacreased
in proportation to the increasc of storage arca and ability of transportation
to move cargo. Top priority must be given to insuring that adequate quantit-
ios of iHI are available to thc Depot as storage arva and cargo moved in-
creases. ‘n aggressive progr-m of maintcnance and repair has been started
in attempt to recducc the deadline rate. In addition, high priority re-
quisitions have becen submitted for both parts and equipment.
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SECTION 2 COMMANDER'S OBSERVATIONS AND mmmAnws
Part I Obeervatioss S

COILD STARAGE

Item: Sufficient refrigeratcd space is mot available at Cam Ranh Air Base.

Discussion: Numerous recurring requirments exist for air shipmunt of -
perishable subsistence to outlying arcas. Irrcgular schedule of aircraft
roquires items pe stored at the airbasc pending shipment. Without aduvquate
storage space refrigorated vans must b usced liniting the uaits capability
to linc~haul car;o.

Observation: Two additional 1600 cue. ft. rcefor boxes are needed at the
air basc. ZLfforts are presently being madc to obtain these nowe.

AIRCRAFT LOADIAG

Item: Loading of CV 2 aircraft for shipment.

Discussions Proviously, CV 2 aircraft for special shipments of perishable
and non-pcrishable subsistencc were loadod at Cam Ranh JAir Basc, 8 miles
from the Depot. This required equipment to be tied up for an extended
period to mecet committments.

Observation: It was suggostcd by Subsisteace Division, Directorate of
Storago, that CV 2 aircraft bc landed at the Amy ifr btr:l.p located 500
yards from the Depot Cold Storage. This suggestion was accupted and has
proved highly succossful and has considerably ruduccd time and assets need-
od to perform the mission.

REEFER SHIP DISCHARGE

Item: Discharge of Rucfer Ships

Discussion: Presently revefor ships arc being discharged in the stream.
This incrcases the time necessary for off-loading in addition to ‘increas-
ing cargo exposur¢ time. During the rcport suriod, two ships were off-
loaded at a pier and this procedure proved highly successful, not only in
reduced time for discharge, but in thc condition of cargo.

The practice was discontinued bceausc of an increased emphasis
by *he Port on docking only high tonnagc ships. Reduction in off.
time is becoming morec critical because of thc increascd frequency of a reefer

ship arriving before the previous ship is completed,

Obscrvations Considoration should be givon to discharge of reefer ships
at the picr. The critical nature of perishable subsistence must be
understood by port officials. MNumerous requests to Port personnel have
not improved results. . A
WORKLOAD COORDI ¥ :TTON . \
Item: Vehicle Unloading and Depot Receiving Operations, \
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Discussions Numcrous difficulties have been experienced tecouse of the
imbalance betwuen tho cepability of the Depot to receive and the nbility

of tho Port to dischnrge. Frequently, large numbers of trucks remain loaded
for loug periods of timc bucausc of the excessivu number assigned to any
single commodity or because the workload has not been spread over various
depot elemcnts by sclective cargo discharge at the ship.

Obscrvation: Close coordination and linson nust be maintained between
depot and port pcrsonacl to assure a bvalanccd workload at the receiving
site, eliminating wasteful delays in transportatioa and manpower. Co-
ordination hos becon established by daily mcetings of representatives of
the Dcpot, Port and 500th Transportation Group, and has proved beneficisl,
increasing truck availability to the 500th for maintenance aad other
missions.

REEFER SHIP STQR \GE

Item: [Iffectiveness of storage aboard reefer ship Yaque.

Discussion: MNumerous difficulties have becn experienced in obtaining
cargo stored aboard the refrigerated ship Yaque for issue. Use of trans-
portation stevedorcs and lightcrage makes depot cold storage totally de-
pendant on traasportation to obtain these items. Due to the heavy require-
ments placed on transportation to discharge decp draft ships, the system
has proved unrcliablo. The problem is furthcr complicated wthen a reefer
ship is bein; discharged.

Observation: Transportation personnel 1ust be aware of thc imperative
need for perishable subsistence and give priority to discharge of thae
Yaque when noccssary. .ttempts have beon madc to develop a sensc of
Urgeiacy.

PART II. Recommendations:

None,
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CHAPTER V
DIRECTORATE OF MAINTENANCE
SECTION 1 SIGNIFICANT ORGANIZATIONAL ACTIVITIES

Significant changes took place in the nuuber of personnel assigned
to the Direotorate of liaintenance since the previocus quarter. The
Directorate staff was reduced from 6 officers, 1 warrant offiocer and 7
enlisted men, ussigned at the end of the previous quarter, to 2 offieers
and 5 enlisted men. A CMMI Team was formed under the direction of the
Director of hiaintenance on 15 iAwgust 1966. The teum, composed of 1 war-
rent officer and 13 enlisted men, started an aggressive CMMI program, as
well as roadside spot checks and technical assistance. The team was made
up of quclified personnel drawn from Depot units on a TDY basis.

On 31 July 1966, Headquarters and Headquarters Detachment, 69th Mainte-
nance dattalion arrived from CUNUS. The Headquarters, iiaintenance Bat-
talion (DS) (Prov) was discontinued on 1 august 1966,by General Orders
Number 70, Headquarters, US Amy Depot, Cau Ranh Bay, dauted 15 Ootober
1966. All maintenance units at Cem Ranh Bay except marine were attached
to the 69th haintenance Battalion effective 1 August 1966.

SECTION 2 COMMALDER'S OBSERVATIONS AND RECOMMENDATICHS
Part I. Obsorvationss:
Bpesorjbed Jood Lists
Item: Shortege of repair parts.

Discussion: Through inspections of all Depot units it has been noted that

many Freseribed Load Lists (PLL's) of repair parts were not properly main-
tained. Required repair parts inmany instances were never regquisitioned
or else requisitioned weeks after the initial deadline of equipment.

Observation: This situation was improved by CMil type inspections of units
winon pointed this problem out to coumanders.

rator M ence

Item: Failure of equipment operators to perform before operation mainte-
nancee.

Discussion: A specifio Amount of time was scheduled for the dalily perfor-
wance uf operator maintensnce on all types of equipment.

Observation: The specified maintenanoe periods were inspected. Units
estabrished and improved operator maintenance programs. This noticeably
improved the condition of maintenance and the availability of useable
equipment, Prime time sh/ould be considered when scheduling operator
maintenance periods, |

Part II. Recommendationss

None




CIAPTIR VI
DTRECTOR OF 3EPVICER
S7CTTON 3 SIVIFICANT ORGA 'I7ATIONAL ACTIVITIES

As:a result of erperience gained from previous lessons learmed,
the Mrectoratoc of Serviccs was reorzinized alonz a more ftmctional basis
with Pive divisions aad subo-dinate briches, as d:nicted on Tab A, It
should b noted that the Szfety Branch was add:d s a new mission,

It is anticipated that iacr ased services w:ll be requirs’ as the
dopot annroachas a ron titive orz-nised opcr - tional status, Thesec
sarvices may roquire an cxpondable property braich to provide for the
needs of tho opcrators aid a sanitation branch to coordinate the ever
iacrcasing trash, w-ste and sawage disnos~l on:ration wmd othor s:nitary
engiazering problens withi: the “epot “niinecer's scope of activity,

Durinr the reporting nuriod the field bak:rr produc:d 927,005
pounds of brand, the lmndry processed 616,243 nounds of individunl
and ormnintiom 11 clothine and the Oraves Registration Poi-t processed
twenty=-five reanius,
SECTION 2 CO'™™ANDIR!'S OBSEINVA PTAT3 ATY RVA W1 - PINNS
PART I. “bservations:

fontract Laundry

Ttams Contract l~undry in this inrediate ~rea has nevar bacn satistactory,

Dscussion: Continuous p~obl:ms have beea encountered -rith hoth the
aduinistrotion and qrality of work, Thuse two major orohloms stem

from lack of eouipment 1 4 or-anisction, Althourh this curront contr-ct
was 02 a low hasis, & great deal more o~ th: svot iavestirati~n is
necessary, The hest answcr currentlv is to increase the canability

of the field laundrius bv “uilding s minemmanent buildings 2nd incr:-sin~
the caoability by ncquiring heavy duty comu.orcial tyme equimment which
does not roquirc ste-w or sonhisticated hooltuns,

Observations:t “ore lwndlry oquiprent is remuir:d, Feld zxmecdionts
nc.d to be duvelon & aad erfeetcd, ‘“iarlier plviniaz for service tvoe
facilities woulc he benefici~l, 2cculinrlw, ia rilit-ry history, larse

scely mility v oncrtions have generally rnu 1. saiteble lusdrv conbr"ctorl; :

this arca boiw the cxention,

Hardstondine

Ttems 3:1f Li2lp herdstandin- by m.ans o larin: lwmdir: aat 4s n
esscatial factor in suonl-rinz nzodz 2racs for outsidc storaza,
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Discussionj Success in the layint of the matting denends unon three
facets; preparation of the land; th~ work force; idiosyncrasies of each
tyve of mattine, The most important facet is 1eve11nr' the land, 7radin-,
raking and dra';gn,, so the land is as smooth as possible, l‘!attin:z may be
laid directly on sand, but a membrane is desirzble if the land is very
level and lightly drained. “Therever land is hardened by an unprocessed
ditch, water will run beneath the membrane ond tend to wash out, Ditches
should be processed and protected or sandbagzed,

Yawata matting is apnrroximately 2 feet by L fect, (1,73 x 3,94 feet),
weighing 63 pounds per sheet, containinz three male hooks and three fcmale
channels on altermcte sides. ‘'hen layin~ t-e mattinz, not more than one row
should begin at a timc and then after fifty or sixty pieces ore down, another
row may commence, It is absolutely esseantial that the first row is

precisaly strai-ht; if not, aifter several rows the natting will bezin to ninch -

and¢ will require disassembly and borinning anew! Yawata eon withstand
quite ruzged use excopting track:d vchicles,

PSP, pieic.d steel nlankinz, is 12 feet by 1'% fzet with end slidine
intcrlocks, Tt weizhs 138 pounds per sheet and ~hen r-used, or if bent
frequently must be hwmered usin: a sledge., It is very sturdy but cmnot
remn~in servieatle under tracked v-hicles,

M6 is 10 fect by 1 fo-t, steel, with = triple plu> bar type lockine
dovico, It has interlocks on the sidc cpeninvs and cach row should bhe
roversad, Me$ is extreu-lv troublesomo.if the nattern is disturbed,
frequentl - ondinzy up with only one-half of the longth locked, T™ach
piece must be assured of its owm correctness hefore nroceeding,

PAP, pierced aluuinum pla'king, is the e~siest to handle but the
least sturdy in longevity, It works well in static storace areas but
docs :ot hold up well when usc” as accrss or exit for haavy trucks,

PAP :I.s 10 feet by 16 inches and weights onlr 38 pounds ner sheet, It
must bz locked with metal plugs md should be locked ﬂs you proeress to
prcvent buckling. - S

In general temms a well trained jroup of L8 men can lay 25,000
souare feet of Yawata in a normal 9 hour day; for PP the figure is
about the samc, Problems with locking luzs ~nd close fittinys retard
progrcss somcwhat for PSP and M-6; 10, ;000 to 15,000 square fect is a good
days tork due to its weight, In pr~ctice the longcr the linear lcngth
of thc areca with pleces being 1laid lengthwise, the greater the productivitys

- oonversely, running the planks sideways over the narrow arca is lcss productive -

because fawer mea ¢ be uscd,

Obscrvation: Prepl-onning and knowledao of matting materi~llly increascs
the speed of its placcment,

Bread 3akin
Itcm; FExccssive heat in bakery operations causcs grain and quality problems,
DISCUSSINMT: One of the problems still plazuing the production of bread

in this extrcmely warm moist atmosphere is the time factor in douch
fecmentation, Time factors must be carefully checked and quickened at
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times so that doughs will be on the young side when taken to the divider.
The internal heat of the baking area rapidly deteriorates the dough if

it is on the overfermented side. Additions of milk have aided in the
improvement of texture,

Observation: Training in the Quartermaster School covers these aspects
thoroughly. Untrained personnel have these recurring problems until
lessons are relearned.

Potable Ice

Item: Potable ice for field operations is difficult to procure due
to financing.

Discussion: 1In the past two months new operations have resulted in request
for ice purchases from local imprest funds., A type of unit contingency
fund, using simplified procurement forms, accompaning troops is required.
The heavy prohibitions and restrictions on imprest funds do not assist

ease of procurement during an operation, Such a system was readily used

in WWII and Korea for purchase of ice and fruits,

Observation: There is a definite need to provide an easy procurement
method under operational conditions if troops are to be provided with this
type of support. )

MO & E

Item: Preparation of a Modified Table of Organization and Equipment
is a major undertaking.

Discussion; Only when an orderly approach is taken to modify a TO&E is it
possible to accomplish this task. The normal reaction of an operator

who needs equipment in excess of allowances is to request this in a

most expeditious manner. When faced with an MTO&E vs a Form 47, the trend

is toward the latter. It has been found that if one agency insists upon
complete justification, it can be readily determined whether the need is

short or long term. Further, requests for equipment are frequently found

to lack a justifiable personnel reaction. The need for more people or

some reorganization is often not considered. 1t has been found that in the
Directorate of Services, by virtue of their property responsibility and adminise
tration, that many of these facets can be collated, and in doing just this,

the proposed MTO&E has been developed as an intercoordinated program,
Justification for this MTO&E for the most part was contained in the original
justifications accompanying the request because they were carefully scrutinized
and strengthened before submitting further.

MTO&E can be an orderly accomplishment if the procedures are
instituted early,
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PART II, Recommendations:

a, It is recommended that a comprehensive check list for contract
laundries be developed and used in negotiations, even to the extent of a
trial run, to insure the expected quality before a contract is awarded.

b, It is recommended that units going into an operation that
separates them from their base of supply be provided with available funds
in foreign currency to procure "on the spot" ice, fresh fruits,
fresh vegetables and oth:r items required to enhance troop welfare without
relying on the home base station for contracts or contractual administration.
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CHAPTER VII
DIRECTOR OF ALMINITION

 SECTION 1 SIGNIFICANT OHGANIZATIUNAL ACTIVITIES

During this period th~ ammunition ndssion of the Can Ramh Bay Depot
(Prov) wvas carried out by three Ordnance iormnition Conpenies, one removation
detachuent and one EOD detachuent. Ls previously reported, comnand aad
oontrol over these cleusents was aoconplished by a provisional ammunitiom
battalion heedgquarters formed fron the 52nd Ordnance Group. 4 total of
forty-two spaces were utilized to fom this provisional battalion.

camsm 1 Octoder 1966, the 191st Ordnance Battalion (iJi0) deployed fyom
was assigned to the U8, Gom R Dopot (Prov), This

COSTAR T0B Battalion (Hudqurt::wmd &M@Egorl Oom(m 08 9-862,
strongth 106) assuned oontrol over the amvumition unite om 6 Oetobder,
Personnel and equipnient of the provisionmal Battalion were returned to the
52nd Ordnance Grxoup or transfered olsevhere, principally to the Directoxats
of Annunition, Can Ranh Bay Support Comxand.

The 191st Oxd Bn includes an BOD sectiom. 1lst lLog Cond plans to lsave
tho 133rd Oxd Dot (ED) in place until o new nission is established else-
whore, at which tine they will bde moved leaving the 191st HOD section the
entire US Lmy Support Command, Can Ranh Bay area of responsibility,
Howover, during the last ronth of this period doth the 191st and the 1332

. provided HOD support for tho cormand.

Toward the end of this quarter tho operntional roquirenients for amume
ition at Tuy Eoa reached the point vhere an auxmmition support unit wes
required to properly handle, store amnd account for the axnmnition.

While the 33xd Ordnance Conpany was schedulsd to arrive fron CONUS the lst
of Novenber, the requircnent at Tuy Eoc becane so.oritical it was deocided
to sond the 606th.Ordnance Caupeny imstosds The 606th was botter suited
for tho nission as it was & reduced strength conpany and wes equiped with
rough torrain forklifts. The 606th Oxinance Coupany deployed to Tuy Hoa
on 30 Ooctober 1966, ‘ S

In sumary, the end of tho quartexr saw the Can Ranh Bay Dopot (Prow
isional) staffed with tho following full strength amrmmnition unitss ;

191st Ord Bn (Lnmo)

611th Oxd Co '

630th 0xd Co

321 Ord Co (arrived 2 Nov 66)
174th Oxd Dot (iR)

: 13324 Oxd Dot (BD)
Vith the above units, the dcpot is in a rolatively good position to
acoonplish its antunition nission.
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SECTICH 2 COMMiNDuR'S OBSERVLTIGNS AND RECUMIENDLTIONS
PLRT I, Observations:

Safety
Items Safoty in handling of armunition,

 Discussions Upon tho arrivel of the'19lst Ordnance Battalion (irmio), it

wvas noted by tho staff that nany unsafe practiccs werc boing condoned in
ammnition handling oporations at Gan Ranh Bay, Iuiiodiate action was taken
to exphasisc safe handling procedures and to enforce no-sioking regulations,
Many transportation handlers (both Lniy and contractor) seencd unaware of
the hasaxds involved in amunition handling, Much offort is still requircd
to educate all oconcornod in the safe handling of anrmnition,

vbservationt Unit coiranders of both oxdnance and transportation units
handling auzmnition uust constantly stress the inportance of safety in
handling ‘aryumnition, This is particularly true with respect to roplacocronts,
Contractors st be cautioned in the safo handling of armunition on board
ship and in loading oporations,

Security
Items Security of - the .wwmnition Storage Lrecas.

Discussions During this quarter a socourity survey was perfomecd of tho
anmunition storage arcas, It was detoruined that onc security coupany
was roquired in addition to 25 dog teanss Tho armunition conpenics do not
have tho oapability to provide scourity for the auunition storcgo areas,
Guaxd posts have been established to provide rininun security of access
roads and sonsitive itous,

Observations Ldogquate scourity forcos rust be provided amrunition storage
areas, Soocurity units rust be included in troop lists and deployed cone
ourrently with the arrival of emmunition in country.

- Construotion
¥
Item:s Construction planning for the Joint .uamnition Storage ..rea.

Discussion:s The 191st Ordnance Battalion (Lmmo), upon arrival at Can Ranh
Bay locarmed that soveral agenocics were ooncormed with construction planning
for the Joint Jmuunition Storage .rces at Cen Ranh Bdy, although no naster
plan oxisted, Involved were the USLRV Enginser; the contrattor (RMK)j 0ICC,
the .i.ir Forcej :ihe 35tk Engineer Group; the Navy; the Sub Lrea Command En-
gineer and the Depot itself, 4ll plans were researched and evaluated; one
paster plan was developed by the battalion and presented to the depot coirie
ander who approved it with certain nmodifications, This naster plen is now
used to brief all othur egencies involved in the construction of the Lmruni-

tion Storage srec and adjoining roads,

Observations BEarly appointrnient of an aduinistrator for the Joint Aumunition
Storage irea would have precluded neny oonfliocting plans for construction .
of this area,
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Surveillance
Jtens Surveillance of ammmnition stocks.

Disoussion: When the 191st Urdnance Battalion arrived at Can Renh Bay it
found that therc was no offootive Class V surveillence progran, The lack
of such & progran oroated problons in the identification of lots that zad
boen susponded, Ls a result, sone susponded arrmnition had been issued to
using units, Further, susponded axmnition was not always tagged with
"issue prohibited" signs. Steps have been taken to correot these doficien
clen,

Cbservations Theore is no substitute for qualificd experienced arnmmnition
personnel in anmmnition support operations., /. surveillance progran is
ocscntial to effective Lrrunition service; it is a safety nust,

Renovation

Items Renovation of 8lmn MHortar iarmnition,

Discussicns During this quarter a total of 130,510 rounds of 8lmm lortar
HE ammunition were refuzed, Capacity of the 174th Ordnance Detachment was
greater than this, but the diffioculty was lack of serviceable M525 Fuses
for the program. Many fuzes received from Okinawe were ocorroded and une
serviceable, An offioer is being send to Ckinawa to determine why we are
receiving so many bad fuzes,

Observation: The 8lmm mortar renovation program requires many more servis
ceable fuses than are now being received at Cam Ranh Bay,

Inspections
Item: Pre-storage and pre-issue inspection of ammunition.

- Discussions The 191st Ordnance Battalion, upon arrival at Cam Ranh Bay
Depot, noted that inspections were not conduoted at the time ammunition
vas reosivéd or issued, Ammnition units were not alweys sware of the
physical ocondition of stock on hand or its ocondition when issued,

Observation: Ammnition units must be required tc make pre-storage and
pre-issue inspections to insure ammunition will function on target as
desired. '

Transportation
Item: Shipments of Ammnition.

Discussion: During this quarter adequate transportation was not allocated
for delivery of ammunition to meet stockage objectives of sub-area commands
and forward support areas, This shortooming resulted in inoreased airlift
and many "oombat essential" missions, Approximately 250-300 tons of Class
V should have been scheduled each day to allow for build-up of stooks to
reach stookage objoctives; however, only 100-150 tons were shipped.
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Observation: Adequate transportation must be provided to bring sub-areas
end FEA's up to their stockage objective, If not providod, emergenoy supply
aqtions vill continue, -

St Control
Item: Olass V Stock hocounting Records,

Discussions Upon arrival of the 191st Ordnance Battalion, it was discove
ered that the stock accounting records were not current, Stock record
ocaxds did not properly refleoot transsotions, Postings were not accurate
and waucher numbors were not used, A voucher rogister was not maintained
and many beck-up documents were lost, A complete inventory was teken and
over 7,600 tons were found in the depot which had been droped from stock
record caxrds, New cards were made and proper accounting records established,

Obpervation: Ammunition is of little value unless it is known to exist 1
and properly accounted for, Stock records must be accurately maintained,

PLRT 1Y, Recomenciations:

8, Beocurity; Reoommend planners include appropriate security force
units in troop basis to insure ammunition depots are provided adequate
nmity,

b, Organizations Should inolude adequete ordnance ammunition
battalion headquarters (TOE 9-86F) in troop basis to insure proper command
and oontrol over operating ammunition units and to insure proper stock accoun-
ting Class V stooks, ‘
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AVOA CRB-5PO (15 Nov 66) 1st Ind
SUBJEOT: Operational Meport - Lessons learned (RS OSFOR-65)

'ERADQUARTENS US ARMY SUPPORT OOMMAND GAM RANH BAY, APO 96312 19 NOV 1986

THRUs OCommanding General, lst logistical 4P0 96307
Comsanding General, United States Army AP0 96307
Commanding General, United States Army Pacifio, APO 96558

703 Assistant Chief of Staff for Foroe Development, Department of the
drwy, Veshington, D, O, 20310 ’

1. The inclosed ional Report on Lessons Learned submitted by
the Csm Ranh Bay Depot (Prov) adequately reflects the sotivities of that
command for the period indicated exoept where indicated below. .

E
:
E
g
e
4
i
:

use of pier side discharge rather than ocomparitively light 1ift subsis~
tenoe cargo. The latter is more suited to mid-streem discharge., The
result of the above is & matural priority for heavy list cargo for pier
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AVCA CRB-SPO (15 Mov 66) lat Ind
SURJECTs Operational Report - Lessons Learned (RCS CSFOR-65)

partioular Director may desire to ship out on a particular day are in
fact able to be shipped.

TEL: GRB 01
1 Incl
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8-3 Dec 66

AVCA GO-0(15 Nov 66) 24 Ind
SUBJECT: Operational Report - lLessons lsarned for Quarterly Period Inding
31 October 1966 (RCS CSFOR=65)

Headquarters, lst Logistical Cammand, APO 96307 2 5NOV 1966
T0: Commanding General, USASC Cam Ranh Bay, APO 96312

1. The Operational Report - Lessons lLearned for the Cam Ranh Bay
Depot (Prov) and the 504th Field Depot forwarded by your headquarters is
returned for the following reasonss

8. The total mmber of days during the reporting period that
the commands engaged in training, troop movements and/or operstions was
omitted (USARV Regulation 870=-2, parsgraph 5(1)(b)).

b. Several ocmments and recommendations concerning problem areas
were made without a statement as to what action is being taken to ocorrect
them or to initiate corrective action by higher headquarters. These omissions
pertain to the following items:s page 2, Chapter I, Section 2, item entered
for career ocounselors; peage 9, item entered for equipment nonessential to
mission accamplisiment; page 10, recommendations a,b, and ¢; page 36,
item entered for potable ice; page 4O, item entered for security of amun~-
ition storage areas; page 42, recommendation for adequate ordnance smmmn~
ition battalion headquarters.

2. Operational Revorts = Lessons lLearned are not to be used as a
substitute for normal staff actions.

3. Request your headquarters review USARV Regulation 870-2 and fore
ward the comissions outlined in paragraph 1 above by indorsement to this
headquarters NLT 3 Dec 66.

POR THE COMMANDER:

TEL: LYNX 782/930
GLENN A. DOYll

Copt, AGC
Asst. A
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S=1 Dec 66
AVCA CRB=SPO (15 Nov 66) 3rd Ind

SUBJECTs Operational Report - Lessons Learned for Quarterly Period Ending
31 October 1966 (RCS CSPOR=65)

HRADQUARTERS US ARMY SUPFORT COMMAND CAM RANH BAY, APO 96312 28 NOV i0%¢

70 Commanding Officer, Cam Ranh Bay Depot (Prov), AFO 96312

le Your attention is invited to 2d indorsement, Headquarters,
1st Logistical Command,

2, Request your headquarters comply with the provisions thereof
and forward to this headquarters NLT than 1 Dec 66,

TELs CRB 231
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AVCA CRB-D-SIPT (15 Nov 66) Lth Ind
SUBJECTs Operational Report - Lessons Learned for Quarterly Period Ending
31 October 1966 (RCS CSFOR=6S5)

HEADQUARTERS, CAM RAVH BAY DEPOT (PROV), APO 96312 -’ 8 DEC 1968

TOs Commanding General, US Army Support Command, Cam Ranh Bay, ATTNs AVCA
m.sm’ m 9631

1. The following additional infermation pértaining to subject report
from this command is provided in compliance with preceding indorsements

& This command conducted depot operations for 92 days during the
reporting period in performance of its operational mission, "Onethe-jocb"
training was conducted concurrently during this period,

be - Reference item appearing on page 2, Part I, Section II, Subjects
Qualified Enlisted Career Counselor, This command has assigned another NCO
to duties as Career Counselor on a full time basis, although no position is
currently authorized, Action has been initiated to include this position
in an MTOE for this cormmand.

ce Reference item appearing on plge 9, subject “TOE Equipment¥s
In ‘August 1966, this command submitted recommendations through channels
to USARV on requirements for additiona and deletions of WABTOC and other
items of equipment that units should or should not be required to bring
with them to Vietnam., It was recommended that units deploying to Vietnam
be advised in advance of requirements for Crypto Security equipment and,
if a unit would have no operational requirement for this equipment, that it
be advised to turn it in to security repositories prior to overseas .
deployment, :

de Reference paragraphs a, b, and c, page 10s

(1) The Army Ammunition Storage area at Cam Ranh Bay is included
within the area to be designated as the Tri-Service Anmunition Storage iArea,
Cam Ranh Bay, Letter, Hgs, Cam Ranh Bay Sub Area Command, AVLC CRB=C-FM,
Subjects Physical Security Program for Tri-Service Ammnition Storage Area,
dated 5 September 1966, was prepared by the local Provost Marshal and
submitted to Hgs, 1lst Logistical Command, and Hqs USARV, This letter pre-
socribes security requirement for the Tri-Service Ammunition Area to include
guard force,. sccurity fencing, and security lighting.

(2) Since preparation of this report, security lighting has
been erected arovnd the main depot storage drea and lighting for other storage
areas is nearing completion, Additionally, two security compamiés were
assigned to the 97th Military Police Battalion, Cam Ranh Bay, in late
November, This battalion will provide security forces for depot storazo
areas and the Army Amunition storage area,

S
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&K7CA CRB-D=-SIPT
SUBJECT: Operational Report - Lessons Learned for Juarterly Period Bnding
3 Actober 1966 (RCS CSFOR-65)

e Reference item on potable ice appearing on page LOs This is
not & problem affecting this command, It is a problem area affecting combat
units while away from base camps on operations, It is listed in this report
only as an observation, Potablc ice and fresh fruits are not always available
to combat units while engaged in operations, Avallability of a unit con-
tingency fund would provide a unit with finds for local purchases while cn-
gaged on operations, Unrits reporting this orcblem have been advised of
proper channdls to be used in submitting requests an¢ Justification Tor these
funds,

fe Reference item concerning security of ammunition area appcaring
on page 4Os This has been further discussed in paragraph d above. This
item and the recormendations appearing on page L2, pertain to lessons learned
and are provided here for use of future planners, As a example; paragraph
b, page 42 recommends that planners include ordnance ammunition battalion
headquarters whien planning the troop.basis, The 191st Ordnance Battalion
(Amo) was assigned to this command on 1 October 1966 and resolved thc problem
of not having an amunition battalion headquarters, However, three ammni=-
tion companies were assigned to this command since llovember 1965. As an in-
terim measure, a provisional battalion headquarters was formed in April
1966, A further example of this recommendations is the fact that this
cormand currently has eighteen (18) companies and eight (8) detachments
assigned to one Supply and Service battalion; this span of c.ntrol problem
will be resolved with the scheduled arrival of two additional battalion
headquarters in the very near future, However, in future troop basis plane
ning, planners should provide for the timely activation and deployment
of control headquarters elements. It is recognized that many factors are
involved in troop basis development. Urgency of need for various type
units, § availability of manpower and equipment must be considered when
establishing priorities for activation, training and deployment of units,

2. Subject report submitted by this command was not intended to be a
substitute for accomplishment of normal staff actions required to resolve
past, present, or future problem areas, In every instance action has either
been implemented or initiated to resolve any problem area appearing in this
report which effects_ this command,

FOR THE COMIANDERs

TiLEs CRB 18k ﬁz&?’g‘d

Major, AGC
Adjutant
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AVCA CRB-SPO (15 Nov 66) 5th Ind

SUBJECT: Operational Report - Lessons learned for Quarterly Period Ending
31 October 1966 (RCS OSFOR-65)

HEADQUARTERS US ARMY SUPPORT COMMAND CAM RANH BAY, APO 96312 3 - DEC 1948

TO: Commanding General, lst Logistical Command, APO 96307

Your attention is invited to the 4th Indorsement.

FOR THE COMMANDER: ’ . /..)
//%szrf A é/\_,
'IA& R. JENKINS

TEL: CRB 231

CPT AGC
ASST AG

53




AVCA GO-0 (15 Nov 66) 6th Ind
SUBJECT: Operational lieport for (uarterly Period Ending 31 October 1966
(LCS CSFOR - 65)

Headquarters, lst locistical “ommand, APO 96307 1 3DEC 1966

TO: szuty Commanding General, US Arumy Vietnam, ATTN: AVHGC=DH, iPO
96307

l. The Operational leport - lLessons Learned submitted by the Cam
Kanh: Bay Depot (Prov) and the 504th Field Uepot for the quarter ending
31 October 1966 is forwarded herewith.

2. heference paragraph 1f, 4th indorsement.

a. The recommendation which was elaborated on by the 4th indor-
sement inferred that command and control headquarters were not planned
for inclusion in the troop basis. It must be noted that during tle
January 1966 CIICPAC Planning vonference sufficient numbers of comuand
and control units were programmed for and included in the troop basis,

b. The inability of DA to provide all units requested within
the time frame desired made it necessary to establish priorities for unit
deployawent. “ue to the urgent need for operational units, i.e. comrany
size units, it was determined that operational units must have the first
priority of deployment. On the other hand cammand and control units were
given lower priorities and phased in as they became available, which in
some instances was considerably later than the operating units. The
critical need for operating units to handle the stapggering tonnage re-
quirements, to receive, store, and issue supplies and to transport this
Lonnage over land lines of communication, dictated tre above described
priority procedure.

3. This headquarters will continue to insure that adequate troop
units are requested and included in future troop programs.

4. Concur with the basic report as modified by the comments contained
in the preceding indorsements. The report is considered adequate.

FOFE. THE COMMANDER:

TEL: LYNX 782/430

&a.
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AVHGC-DH (13 Nov 66) Tth Ind
SUBJECT: Operational Report-lessons Learned for the Period Fnding
31 October 1966 (RCS CSFOR=65) ’"
L 14

HEADOUARTFRS, UNTTED STATFS ARMY VIFINAM, APO San Prancisco 96

T0: Commander in Chief, United States Arwy, Pacific, ATTN: GPOP=0T
APO 96558

1. This headquarters has reviewed the Overational Report-lLessons
Learned for the period ending 31 October 1966 from Headquarters, Cem
Ranh Bay Depot (Provisional) as indorsed,

2, Reference Part I, Section 2, Ttem: TOE Ecuimment, Page 9 and
Paragraph 1C, Lth Indorsement:

a, The recommendations subtmitted by Headouarters, Cam Ranh
Bay Devot (Provisional), concerning deletion of TOF items, were re-
ceived at this headquarters as part of an overall study concerning
all tynes of units in RVN,

b, The svecific recommendation concerning crypto equipment
vas not forwarced to higher headquarters,

¢, Since unit assigrment and station are rsubject to charge,
cryito equirment should te retained ty the unit because in-countrv
resources are not adequate to resupnly a unit.

d. Advanced notification of what crypto ecuivment will be
recuired in RVN is considered imrracticel for the reasons etated in
paragraph 2¢, Authority to send cryoto equipment through the Zrmmed
Forc+s Courier Service has been granted to any unit requesting this
service, By utilizing the Armed Forces Courier Service, the unit is
relieved of the security turden experienced during the move to RVN,

JIREY ‘ 7

Cpt, £CC
Asst Adgjutant General

FOR THE COMMANDER:

1 Incl
ne



GPOP-OT (13 Nov 66) 8th Ind

SUB.JECT: Operlytonll Report~Lessons Learned for the Period Ending
31 October 1966 (RCS CSFOR-65), HQ 504th Field Depot & Cam
Ranh Bay Depot (Prov)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 1{ g rrpg 19p7

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CAIEF:

1 Incl
n:c 6. L. MoMULLIN
CPT, AGC
’/ Asst AG
56 T
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