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SECTION I, SIGNIFICANT ORGANIZATIONAL ACTIVITIES
1, DIRECTORATE OF AIMINISTRATION
a. Significant Events,

(1) At the beginning of this reporting period this directorate
continued to perform the mission of Personnel Services for all units assigned
tu the 504th Field Depot and its four bLattalions. On payday, 31 October 1966,
a total of $42,00 (Military Psyment Certificates) amd L,285$VN were collected
from Headouarters, 504th Field Depot officers for relief of the South Viet-
namese Mekong Delta flood victims, Early in November a staff visit by the
Director of Ldministration was made to the new Personnel Service Center. The
vurnover of personnel records aml reassigmment of personnel clerks to that
center were the main items discussed, No firm date could be established btut
it was estimated that from three to four wecks would pass before that center
could begin to assume the functions now being performed by the Depot per=—
sonnel section, On 8 November 1966, the results of a survey made of the mum=
ber of individuals who were eligible to vote in the 1966 elections revealed
that of those eligible in 211 Depot units, 35% actually voted by absentee
ballot, This Directorate underwent an Amual General Inspection conducted
by the Deputy Inspector Genorel, lst Logistical Command on 14 November,

(2) The US Army Support Command Personnul Service Center bo-
gan the transfer of personnel records from the Depot Personnel Ssetion to
that Center on 22 Decambeyr 1966, As vach unit's records were transferred
80 were the personnul who maintainud tham., By 8 Jenuery 1967, the transfer
was completed, and oxcept for a Personnsl Staff NCO in the Depot Director
of fdninistration's office and one in vach battalion headouarters, all per-
sonnel functions are being furnished by the Pursonnel Service Center. The

tronsfer of records and personnel was accomplished with no problems en-
countered,

(3) On 4 Januery 1967, Headouarters, US Amy Support Commamnd,
Cam Ranh Bay asked this huadguarters to sulmit its recuirement for WAC
cnlistod personnel. A total of twenty two (22) were ruoussted in MOS 71B
and key punch operators in the 74 amd 76 serics MUS. On 15 Jomary 1967,
the US Truasury Department's Minuteman Flag was reuceived by this head-
auartors, The award was breud on this command's 97% perticipation in the
U. S. Savings Bond Program, = The Minutum>n Flag was prusenited tc th: Nepot
Commander at the Commenders ard Staff Conference on 27 January 1967. Mas-
ter Sergeant Utto Garner, Chief NCO of this directorsmte depnrted on emer-
geney leave PCS on 17 Jonuary 1967. SFC Kenneth Gubert depr.rted on nomal

10tation on 22 Jenuary 1967, No replaccments have besn vuceived for either
~f these NCOs,
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b, Chaplain lietivitics ®

(1) A Depot Character Guidance Council was ustablished in
lete November ard held its first musting on 22 December 1966, This council

(2) cCherecter Guidance T eining was incorporated into the

treining schedules of all units of this command beginning with the month
of January 1967,

c. Visitors,

Distinguished visitors to the Depot during the reporting
period are indicated on inclosure 1,



2. DIRECTORATE OF SECURTIIY, INTEILIGENCE, PLANS AND TRAINING.
a, Significant Events.

(1) During the period of this report, there have been no
organizational changes in so for as ths TOE of the 504th Field Depot is
concerned.s However, there have been scue minor functional reorganisations
within various directorates which are described elsewhéere in this repcxrt,
There has been no change in the mission of the Depot. .

(2) On 15 November, the 136th Light Maintenance Company was
released from assignment to this command and was reassigned to the 532nd
Supply and Service Battalicn at Tuy Hoa,in accordance with GO #117, Head-
quarters, USASC, Cam Ranh Bay, effective 15 November 1966,

(3) The arrival of the HHC, 278th Supply and Service Battelion
(GS) on 5 December neccesitaied some ruassignment of Depot units from the
96th Supply and Service Battalion (DS) to the 278th Battalion to improve
the span of command and controle The following units, previously attached
to the 96th Battalicn, were reattached to the 278th Battalion per GO #8,
Headquarters, 504th Field Depot, dated 8 Decembers

56th Supply Company (Hvy Mat)

67th Engineer Detachuent (Gas Gen)
68th Engineer Detachment (C0g)
109th Quarternaster Compeny 3@)
239th Quartermaster Coupeny (Service)
383rd Quartermaster Detachnent (4AS)
588th Transportation Coupany (Depot)
ﬂgrd Quartermaster Company (AER&D)

The battalicn, corwanded by Major Key L. Wieland, QMC, becane fully
operational on 10 December. At this tine the battalion was ocharged with
various uissions conoerned with the Depot storage operations, the gas gen-
eration responsibility and air delivery operations. The 278th also relieved
the 96th of the Depct PQL operation uission on 1 January 1967, when the 524th
Quarteruaster Coupeny (Petrl Op) and tho 64Tth Quarteruaster Coupany (Petrl
Op) were reattached to them per GO #9, Headquarters, 504th Field Depot, dated
21 Deceuber.

(4) New units arriving at Cen Ranh Bay and assigned to the
Depot during the period are sumwrized as folluwss

7 Nov: 383xd Quartermaster Detachrient (4S)
20 Novs 3rd Conposite Service Detachuent (ADP) (Teans FA and FB)
28 Novi 239th Quarteruaster Services Company (Service)
5 Decs HHC, 278th Supply and Service Battalion (GS)
3 Jans 195th Quarteriaster Detachment (Ref)
561let Quarter.aster Letachuent éRsf;
563rd Quarteruaster Detachuent (Ref

3




(5) On 18 Deceuber, this directurate's Plans and Training
0fficer, who was aleo the Air Delivery Ofnoor, Cpt Willian T. Nabors,
QMO, left the oconuand (IEROS) for reassignuent at the Quartertaster School,
7t lee, Virginia. No cfficer was ourren prugraned to f£ill this vacenoy.

(6) On 10 January, Opt John M. Thcuson, QMC, arrived at the
Deput to begin a ncrual tour of duty wi Vietnan. He was assigned to
this directorate to fill the Plans and T Offioer position, vacated
by Cpt Nabors on 18 Deceuber. He will also occupy as an additional duty,
the iir Delivery Officer position, which is on the TOB within the Director-
ate of Services, btut is being perforued undexr this directorate. Air Delive-
exry uissions require pre-planning and nreparation of contingency plans to
swport coubat operations. It is believed that this function can best be
accouplished within this direotorate, rather than in the Direotorate of
Services, althcugh in a sense, it is a sexrvice to supported units.

(7) The annual general inspection of Cau Ranh Bay Depot (Prov)
cod HHC, 504th Field Depot, was conduoted on 14=~15 Novenber by the Inspector
General, .lst Logisticel Connand. A rating of satisfactory was awarded.
(Only ratings of satisfactory or unsatisfactory are awarded). In a letter
frou BG Mahlon E. Gates, (G, US Army Support Conuand, Can Ranh Bay, to Col
Gage, CO, Cau Ranh Bay Depot (Prov), he uade the following oco.i.ents ocn-
cerning the AGI Report of the Depot inspection: "Fron the uany laudatory
coucents uade by the Inspector General, (lst Logistical Comnand), it is
obvicus that you have established and naintained high standards throughout
the Can Ranh Bay Depot which reflects your professional ococupetence and de=-
sire for outstanding results. It is apparent that considerable effort was
uade to prepare for the inspection while simultaneously exeouting your dife
fioult and iuportant rission.”

(8) The strength of th: Depot as of 31 January is indicated
belowe The Depot trvop list is attached as Inoclosure 2.

g7 W B &6

AUTHORIZED: 237 58 5453 5748
ASSIONEDS 204 38 5491  57%
PRESENT FOR DUTY: 179 68 5107 5354

(9) The Depot was engaged in morual operations for the ene
tire 92 days of the reporting period. .

bs Security.

(1) Thie couand possesses authority, under lat Logistical
Couzand Regulation 604-5, dated 28 January 1967, to vaelidate TOP SECRET
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olearances, based USAIRR checlc d BECRET clearanc based
1ocal files cggck g? fess than egg'.dz %’m old, or a %Aﬁﬂ oheck ?.? gver

eight years old. This directcrate perforus staff functions for these ac-

tions, as well as fer the granting ef .CUNFIDENTIAL clearances and sutmiesion
of requests for investigationsi The authority to grant CONFIDENTIAL is

alsc entended tu battalion counanders in accordance with lst Logistical .
Counand Regulation 380~5, dated 12 July 1966. The following actions were

coupleted in the processing of security olearances during the past guarterly
period:

(a) Nuuber of validetions processeds TOP SECRET 6
SECRET 130

(b) Number of CONFIDENTIAL clearances granteds  #33
(0) Local Files Checks ccnducteds 174

(d) Number of requests subnitted for investigationss

Background Investigationss 0
National igency Checkss 151
Recorde Checkss -2

TOTAL ACTIONS: 513

# Includes those CONFIDENTIAL clearances granted by subordinate battalionse

(2) A Counterintelligence Inspection was conducted of the
Depot cn 7, 8 and 9 Noveuber. The inspection was conducted by Special
Agents of the 524th Military Intelligence Detachuent (CI), AP0 96312.
The inspsction covered docouuent control and accountability, personnel
security and storage facilities for classified uaterial. The elenents
of the Depot inspected were all directorates, the olassified repositoxy,
the office of the Cormanding Officer and HHC, 504th Field Depot. Storage
facilities were found to be adequate and only a few .iinor discrepancies
were found in other areas. :

(3) 4 concerted effort was continued during this period to
achieve additional physical security protection. Assigniuent of sentry
dogs %o the Depot is still pending as was indicated in the last.guarterly
reporte Requireuents for the erection of perineter lighting and chain
link fencing around the Depot area, awcunition storage areas and POL
tank farns are included in the base developuent plan for construction of
facilities at Cau Ranh Bay. The progra. of incloeing these areas with
concertina and barbed wire fencing is continuing conuensurate with per—
sonrel resources and operutional nissions. A significant increase in
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assignuent of personnel to interior guard duties has been effectede Oo-
oxdination has been uade with the CO, 97th Military Pclice Battaliua to
have additional security fcroes provided for the axmnition area. The

uost recent requust for construoticn iof periueter lighting, fencing and
rcads was subuitted to UB Arxy Swppoxt Corwand, Oau Ranh Bay, ATTNs BREngine-
er, in a letter frou this headquarters, AVCA CR=D=-SVC, subjects Depot Per-
iLeter SBecurity Requirersnts, dated 7 January 1967.

o Intelligence.

This direoctorate continues to publish the i R
Intelligence Suwigry, providing tinely and pertinent intelligence inforua-
tion to subordinate units. Subordinate corzanders find that this suunary
koeps then up to date on the local situaticn and infonus then of ourrent
trends throughout the surrounding general areae.

ds Plans.

4 mnber of plans were published during the reporting period,
pertaining to varied subjects, su..arised as followaes

(1) OPL.N 4-66 (Operation Blackhawk) (U), published 18
Novenber, provided for the logistical swport of this operatione

(2) OPLAN 5-66 (air Drop Contingency Plan) (U),published
on 2 DeceLber, superseded OPLAN 2-66, and cutlines icpleLenting instructions
for the fulfilluent of the Depct's energency aerial resupply nission,

_ (3) OPLLN 6-66 (Support of Operation Farragut) (U), pub-
lighed 5 Decewber, provides for the logistiocal support of that operation.

(4) OPLLN 7-66 (Contingency Plan « Strike by Looal Na-
tionals) (U), published 9 Deceuber, provides iupleuenting instructions
for ueeting the requirensnts of an euergency situation that would be
oreated vy a strike of local naticnalss

(5) S0P for Euergency Operationa (U), published 19
Decerber, supersedes SOP for Euergenoy Operations dated 5 Septenber 1966,
and provides guidance to subordinate coLi.ands for the condust of various
euergency type cperaticns. It has been noted that USARV Confidential
Regulation 525-5, subjects Security, Defense, .ilert and Readiness Cond-
itions (U), dated e ; supersedes USARV SOP for Euergency
Operations, dated T s and when inplenented by higher headquarters
of this couniand, it will require that this S0P be superseded by a new in-
pleuenting directives.

(6) OPLAN 8-66 (Defense Plen for Can Ranh Bay Depot
(Prov)) (U), published 20 Decerber, delineates responsibilities for de-
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fense ¢f tho Cal Ranh Bay Depot (Prov) sector of cefense responsibility.

(7) OPLAN 1-67 (SIMNIBY FSA Contingency Plan) (U), published
20 January, defines responsibilities, relative to the establishnent and

logistical support cf forward supprt arees (FSA's).
6. Training,

(1) while operating two 12 hour shifts, seven days a week,

all wnits continued to pexforu "on—~the=job" training

« In this directorats,

and also in other offices and units, cross training is practiced to the

caxiou extent possible; this is done to ensure that

experienced personnel

will be available to cerry on the nission as individuale leeve the coLiand
after coupletion of their ncxmal tour of duty, energency leave, RAR, etc.

(2) During the reporting pericd, all units ccnducted thorcugh
ground defense training exercises. These exercises were given additional
el.phasis by the ocui.and preceding the TET holidaye as inoreased eneny act—

ivity is expected before, during and after that four

day celebratione

(3) 4s was reported in the last quarterly repcrt, the Depot
receivaed six units under the Accelerated Training Prograu during Novenber.

These six units axre as followss

56th Supply Coupany (HM)
423rad Supply Coipany (RP
539th Supply Coopany (RP
548th Supply Coupany (GS
575th Supply Coupany (RP
855th Supply Coopany (GS

Due to the pressing need for acoslerated usveuent, these units had
not coupleted the recomended CONARC lasic Unit Training Cyocle. Upon arrival
at Can Ranh Bay, the units were irmediately incorporated into Depct opera~
tions. This provided Depot with the necessary nan power to accelerate the
oritical receipt, storage and issus of supplies as well as providing on the
Job training to unit personnel inm nission oriented fields. Training was

conducted in suppleusntary areas, as directed by the

Coti:anding Offiocex,

96th Supply and Service Battalion, when nLission requireients were not ex-
cessively pressing and tine was availablees This Basio Unit Training for

the acoslerated units was oc..pleted on 6 Deceizber.

fs Aeriel Delivery Operations.

During quarter ending 31 Jan 67, the 109th Q4 Corpany (Aerial
Delivery) has coipleted four aerial resupply .issions for a total delivery of

235.6 shdrt tons. It is significant to mote that of
lcads dropped, only two containers failed to land on
no parachute deployuent malfunotions were reported.

the 213 individual

the arop zone and that
C=130 type aircraft



were used on all missions and the container delivery technique accounted for
140 of the 213 loads cropped. Attenticn should be given to the fact that
as orews beoans more proficient, the drcp altitudes were decroased, thus in-
oreasing acouracy. The percentage of air itens reoovered fluctuated frvu a
lov of 35% to a high of 87% dependihg upon the unit being supplied. When
not engeged in aerial delivery missions, the 109th QM Company (Aerial De-
livexy) has been engaged in prerigging supplies listed in let Lugistical
Counand Operation Plan 51=-66 as well as receiving, packing and storing the
laxge quantity of air items specified by the aforenentioned operations plan.
In Noveuber 1966, the 109th Quartextaster Coupany (Aerial Delivery) estab-
lishned a five uan parachute exchange and repack facility in Baigon for
sarvicing amy aviation units in the III and IV Coxps area. During the
quarter, 623rd QM Ccupany (Aerial Equipument Repair and Depot) nas continued
to receive, repair, and issue air iteus to the lst Bde, 10lst Airbone Divi~
sion as well as the 109th QM Coupany (4erial Delivexy).

€+ Inforuational Aotivities,

The responsibility for the Depot Comuand Information Progran
and the Public Inforuation Progran was assuned by this direotcrate with the
additicnal duty of Inforuation Officer being assigned to the Security/Intel~
ligence Officer. 4ll suboxrdinate units of this ocouniand conducted at least
the one required monthly CI olass during this repurting pericd, and wost
units oconducted three or four classes. The support naterials for these
olasscs (fact shects, eto,) meceived frou higher healquarters have iuproved
both in quality and quantity received., The public infortaticn progran con-
sists of the forwarding of Horetown News Releases (DA Fomu 15268 and photos
with captions directly to the Houetown News Center, Kansas City, Missouri,
and the forwarding of feature stcries and photos of tiely end news-worthy
iteus through channels to lst Logistical Comnand, Information Officer for
disseuination to vurious news agencies here and abroad. The total actions
reflecting these subLissions are suniarized as followss

Houetown News

Relepges Photop Fegture Storigs
Noveuber 301 15 2
Deceuber 138 4 5

TOTAL PROCESSED:s 753
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he Current Support Counitientae

The Depot is currently providing perscnnel and equipnent in
support of FSA's, coubat operations and other counitnents not related to

acoouplishnent of the Depot's privary nissions These couuitoents are sune
varized at inclosure 3,
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3, DIRECTURATE OF SUPPLY : A
a. Supply Operations and Changes.

(1) Coordination between Cam Ranh Bay Depot and the 1lith
Inventary Control Center in Saigon inoreased significantly during the
quarter. As the lhth ICC assumed more supply mamagement functions, the
depot reporting responsibilities increased, This increased soordination
was implemented in three phases, |

(a) Phase I involved the transfer of the Depot Avail-
ability Balance Card file and initiation of the command controlled items
procedures. The lhth ICC assumed responsibility for preparing all re-
plenishment requisitions, and Headquarters, lst Logistical Command assumed
control ever the issue of all command contrelled items.

(b) Phase II involved the transfer of the Depet Due-In
file and all due-in status. Thereafter, all due-in status documentation
was forwarded to the 1hth ICC for processing and follow-up action.

(c) Phase III involved the assumption of demand account-
ing by the l4th ICC, Depot demand histories were forwarded, and the depot
was therefore relieved of demand analysis responsibility for requisitioning
objective camputations.

(2) In January the depot received two UNIVAC 1005 computers
for the Data Processing Division. Initially, the camputers were utilized
to relieve existing backlogs and to ease workload requirements. Programs
for existing procedures were immediately written for the 1005t's. Although
complete implementation of the UNIVAC 1005 Stock Accounting System is not
scheduled until March 1967, several preparatory procedures were accomplished
during Jamary 1967.

(3) During this quarter, data processing facilities were moved
into a permanent, fully air-conuitioned building. The Document Control
Division was also relocated in the new building since the eperations of the
two divisions are so closely related. The new building provided excellent
operating facilities for both divisions, and operational efficiency has
increased significantly.

(4) There was increased activity in the processing of supply
directives, rcferral orders and redistribution orders. As the lith ICC
assumed many of the supply management functions far the entire theater of
onerations, the use of directed shipments controlled by Headquarters, lst
Logistical Command increased greatly. The 1lhith ICC detemined theater-
wide requirements to control the distribution of assets throughout the
theater of qverations.



(5) On 15 December 1966 the depot converted from the use of
"AT" address codes or locally assigned "YT" address codes to Unit Identifier
Codes. A system for cmoss-referencing former AT/YT codes with UIC!'s was
established, and depot customers were instructed on proper requisition
formats and procedures,

(6) A continuous effort was expended on purifying the Depot
Authorized Stockage List (ASL). Supply management and technical edit per-
sonnel diligently reviewed stockage lists to purge all invalid federal
stock numbers, Invalid stock numbers were then recommended for deletion
from the ASL,

(7) Much emphasis was directed toward all aspects of supply
support for air delivery items during the quarter. 8pecial inventories were
conducted, and all items were warehoused and placed in a central location.

(8) The quarterly due-out reconciliation provided depot cus-
tomers an opportunity to reconcile thekr records as of 31 December 1966.
This reconciliation included 186 customers and 57,305 total lines. Through-
out January, depat eustomers submitted fsllow-up and cancellation transactions.

(9) During Januury, the lith ICC validated the due-in re-
quisitions for the depot with CONUS National Inventory Control Peints. This
project involved approximately 62,000 requisitions for 43,000 line items.
This validation significantly purified the depot due-in status from CONUS
NICP's.

(10) The standardization program for the DTE Full-Tracked
Tractor was initiated during the previous quarter. In this quarter the
program was nearly comploted. A total of 96 DTE tractors were received.
Eighty-eix tructors have been issued to engineer units, five are awaiting
unit pick-up and five arc marked for maintenance float.

(11) The Clark 290 M Wheeled Tractor and Scraper modernization
program was initiated in late January. The first shipment of threc tractors
and Scrapers arrived an 23 January 1967. A total of 13L tractors and 92
scrapers are due in to Cam Ranh Bay Depot

(12) A changeover from the eld series to a new series of
radios occurred during the quarter, With this change, the depot main-
tenance activity reccived a variety of radio components, many of which were
serviceable. Serviceabl: camponents were made into usable redios and werec
issued. This program is being cantinued to assist units with low priority
radio requirements.

(13) During December, historical performance standards were
decvoloped to provide for better analysis of current operations, Historical

11
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data prior to September was excluded. Test standards developed in December
were applied to weckly perfomances during January. The performance stan-
dards are used to facilitate a more equitable distribution of workload and i
personnel assignments and to aid in the planning of special projects and
daily procedurecs.

(14) Explicit procedures and tight internal controls were
established during the quarter to govern Class II and IV supply support
far Nen-USARV custamers. Common Supply Support and Inter-Service Sugport
Agreements customer requisitions were thoroughly screened to insure that
only authorized items werc requisitioned and issued to authorized customcrs.
Internal controls were initiated to insure that proper signed documentation
was obtained for all issues, which was then used for reimbursement billing.

(15) The depot began accomplishing a 100% technical edit of
all vreceipt documentation to insure that only valid, current stock numbers
were recorded on stock recards. Furthermorc, a 100§ technical edit of all
custamer requisltions was instituted to insure that only valid requests
werc being submitted. A comprehensive Item Description File is now used
to soreen receipts and to research requisitions for item identification,
interchangeability and possible substitution for items currently in stock.
This new editing procedure has greatly improved the depot's capability
to satisfy customers! needs.

(16) The list of authorized depot customers increascd from
186 to 219, This figurc includes a total of 27 Inter-Service Support
Agreemcnt and Comman Supply System custamcrs., Many new units arriving
in cauntry were added to the list of depot custamers.

(17) 1In general, all three supply profile statistics re-
flected a favorable upward trend during the quarter. Demand Accommodation
remained relatively stable during the three-month period, increasing 2.7
percentage points, Both Supply Effectweness and Demand Satisfection showed
significant increases during thc quarter. Supply Effectivencss increased
5.4 percentage points to 61.2%, =nd Demand Satisfaction increased 12.5 per-
centage points to 52.1%. The tremendous increase in Demand Satisfaction
indicates a highly improved depot gapability to initially fill customer
roquisitions.

SUPPLY PROFILE

CAM RANH BAY DEPOT (PROV)
For the Period 1 November 1966 through 31 January 1967
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Demand Accommodation 85.1% 8L.1% 87.8%
Supply Effectiveness 55.8% sh.og 61.2%
Demand Satisfaction 39.6% LL.5% 52.1%

b, Organizatimal Changes,

(1) During December the Directorate of Supgly reorganized
its internal structure to provide increased operational ef’iciency and
better managerial contrel. Four major changes occurred;

(a) A Plans and Procedures Office was established.
The mission of this new office ke to plan, direct, coordinate and super-
vise the overall plans, systems and procedures involving data processing,
document control, and stock control activities. This office is also re-
sponsible for continuous review and analysis of current operating procedures.

(b) A new Operations Branch consisting of two sections
was added to the Stock Control Division. The first section is an In-
ventory Control Section responsible for conducting all physical inventories.
The second section consists of a Red Ball Express Section responsible for
handling all red ball express functions.

(¢) The Document Control Division was reduced from four
to two branches. A new Customer Service Section and a Republic of Korea
Forces, Vietnam Liaison Section were added to the Document Processing Branch,
In addition, the size of the Technical Edit and Catalog Section was in-
creased to facglitate the 100% edit project.

(d) A new consolidated Due-In/Due-Out Section was
established within the Status and Files Branch, Document Control Division.
The individual due-in and due-out sections withim the four mechanized
comiodity branches were consolidated within this new section. This change
was made as part of the implementation of the UNIVAC 1005 Stock Accounting
System,

(2) During January, the Suprly Directorate prepared and
submitted i%s portion of the Modified Table of Organization and Equipment
for Headquarters and Headquarters Company, 504th Field Depot. The proposed

MTOE for this directorate calls for 33 Officers and 310 Enlisted Men.

Seven of the officers! slots were identified as positions which could be
filled by DA ecivilians.

¢c. Personnel.

(1) In December,196€ LTC Paul H. Hodge rotated to CONUS and
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was replacec by LiC 7. I's Crooks Jr., as Vvirector of Lupply, Cam Ran Bay
L"pto

(2) Juring carly .iecemter the heacquarters nersonrel of the
276th Suvply and Lervices Bn arrived at the Depot. Six officers ard
severel key NOU's anu onlisted -ersonnel were assigned to the Suvply
Oireclorate, ‘‘'he officers were assimmed as replacemints for the five
cammodity rana-ers and the Chiief of the Stock Control Division. Assiming
all of{icers to tuie division nruvined unit intezrity and an excellint
vorking relationship vithin the aivision,

(3) In Yovember the 9(th Cunposite Service Detachment, iJI
Tean i'o, 2 arrived to awgment the Data lrocoscing uivision, This detech=
ment cunsistea of 2 officers amd 20 eniisted personnel ii:unly qualified
in cdata prucessing Lechriques amc procedures,

(4) In December the first members of the third Quick Reaction
Assistance Team arrived for duty, This team consisted of D. civili-ns

from vrrious /imy Derots in CUNUS. The arrival of team mumbers wes staggered;
however, at the end of the quarter there wore 27 members on the team, 1
of which were assigned to the Supply Directorate,

(5) The utilization of vietrma-:ese lucal nationals in the
Supply Jirecturate remainuc quite stable. In January there were 34 local
nationals vworking as stock control elerks,

d. Training.

(1) ..ajur activity in the trainin- area consisted of an
intensive un~-the=Job training pro;rem in all brerches ard divisions, There
vas a »inimal amount of fomal classrvom instruciion involving unly new
data crocessing rersormnel studrirg the LIIIVAC 1CC5 computer proceduroes,
raximm e~phasis wes r~lacea un the UJT nro rams.

(2) : e’ suprly manazement peresvnnel recoived from onc to
two=weuk VJT training to vecume fariliar vith overall cumroc ity trenrnch
operativns, Inclixled in this training were step by step proceaurss of
processing a custorer!s requisition from the ti~c it enters the branch
tw the tire the itum is relunsed .ur issuc, rrocedures fur processing depot
receirts and lackurder relcase nrucessing,

(3) in UJT nrogrom invoiving a one-week uivision orientation
vas csieblished in the Jocunert Control Jivision, The first cay was
aewtod to an overrll revic:r of the uivision nissiun, vrgarization and
operation, ine remririer ui ile veok vas dsvoted to suerd ing approxivately
one day in cach of t' ¢ functivnal sections vithin the division,




(L) In anticipation of personnel turnosers , Several branches
and divisions devcloped a program of cross-training personnel in more than
one primary position. 4t the branch level this involved cross-training be-
tween diflerent sections. At the division level, a few selectéd individuals
were cross-trained in different branch operations.

(5) Another method of training included liaison visits by
key Supply Directorate personnel to the lith ICC, Saigon Depot and Head-
quarters, lst Logistical Command. Major emphasis in this program involved
implementation of the lhth ICC mission and the UNIVAC 1005 Stock iccounting
System. Engineer Class IV supply procedurcs also received much attention
during these liaison visits.,




4. DIRECTORATE OF STORAGE.
as General,

This period saw changes in both personnel and the operating
structure of the Directorate of Storagee Major Emory B. Webster replaced
Captain Carl M, Wilhite as Chief of the Operation Divieion. In addition,
because of the increased mission and extended span of control, assignment of
operational control was made to Depot's two supply and service battalions,
This relieved the Ftorage Directorate of the operational responsibility end
permitted the preparation and implementation of new procedures; a program of
staff visite and inspections and other staff functions which were not previ-
ously possible. The Storage Directorate retained the responsibility for staff
and technical supervision. With the arrival of the 276th Supply and Service
Battalion (GS) on 5 December 1966, the mission responsibility was divided
between the twa assigned battalions, permitting greater supervision.

During this period, a general increase in total tonnage handled became
evident. For the month of January 1967, a depot record was set with 73,066
tons shipped and received in all commodities except Class V.

b, Subsistence.

With the assignment of one platoon of the 548th General Supply
Company and the 855th General Supply Company to the subsistence operstions,
additional manpower became av@ilable for major rewarehewsing and in storage
inspection programs of non-perishable subsistence. This was combined with
increased emphasis in shipping to help release the conjested subsistence
storage situation. For perishable subsistence storage, the reefer ship
"Yaque" was replaced by the "S8ixola". 8Since bvoth vessels hold the same
capacity, this change had no significant impact,

Cce General Material.

With the arrival of additional units and the added supervision
permitted by assignment of operational control to the two battalions, a num—-
ber of major rewarchousing programs were starteds In addition, the location
surveys team was increcased in size to permit a 100% location survey of stor-
age locations twice yearly. PSP was layed to develep approximately 500,000
square feet of open storage space which was immediately put into use. The
Shipping and Receiving Operations were oxpanded and reorganized and the re-
celving back-log, to include multi-pack containers, was eliminated. Con-
struction began on the fi st of six new warehouses, a part of which should
be availeble during the next quarter.

de Petroleoun,.

Increased requirements were placed on shipping during this
period, particularly 500 gallon collapsible tanks and 55 gallon drums,
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During the month of November alone, 1,127 five hundred gallon tanks were
shippeds The initial fill of tank farm #2 was started on 30 November 1966
with the pumping of MOGAS from the "Pecos". Other ship discharging and
transfers were hampered during the period by high winds and bad weather,
however, the situation returned to no by January 1967. On 17 Decembexr
1966, a Drpoone (a 80,000 gallon rubber tank which can be towed by a ship
for the transporting of fuel),wes launched by the pipeline platoon of the
534th Quartermaster Company. This was designed to shuttle JP-4 between
Cam Ranh Bay and Phan Thiet. Unfortunately, the Draoone was damaged by an.
LCU on its maiden voyage and all the JP=4 was iost.

e+ Engineer Construction Material.

There were several important organizational changes for the
units operating the Construction Material Division. The 56th Supply Come
pany (Heavy Material) commanded by Captain Harold E. Robison, assumed re-
sponsibility for the open storage. area from the 3lst Supply Company (Heavy
Material), vhich continued to operate the six warehouses for construction
material,

Upon relief of responsibility for construction material open storage
areas, ono platoon of the 3lst assumed duty in the General Material Division.
On 1 January 1967, after an extensive training period, Vinnell Corporation
under Army contract, replaced most of the persomnel of the 56th Supply Com—
panye. Vinnell provides approximately 235 Koreans laborers and 18 American
supervisors to operate the oonstruction material open storage areas. The
56th Supply Company retains FPhysical Security and overall responsibility
for the operation of the areas. '

On 5 December 1966, the 278th Supply end Service Battalion (GS) com-
manded by Major Wieland, arrived in country and was assigned to the Depote.
Unite assigned to the 278th included the { “ Supply Company. ©he Battalion
took an active part in the reorganization of the Engineer Construction Matexr-
ial area as the 56th Supply Company and Vinnell Corporation reorganized areas
of responsibility. Significant increases in tonnage of cargo handling oo=
cured during the reporting periods During Novemwber 1966, 34,165 S/T; Dec~
embei 1966, 34,221 S/T; and January 1967, 47,699 S/T were received and ship-
ped. During this period of time the ratio between cargo received and cargo
shipped remained 231, This imbalance caused the stockage level to reach
11Q,000 S/ as of 31 January 1967. '

f. Operations.

In order to improve warehouse tractor and trailer utilization,
central control was established for all intra-depot movement. This peraitted
central dispatching and accounting for equipments Coupled with this was an
improved uaintenance program for warehouse trailers further increasing availe
a.bility.

17



5. DIRECTORATE OF AMMUNITION.

The Commanding Officer, 19lst Ordnance Battalion (Ammo), Cam Ranh
Bay Depot (Prov), has concurrent responsibilities as the Director of Am-
munition for the Depot, Therefors,comments applicable to the activities
of the Directorate of Ammunition may be found within the Operation Report -
Lesson Learned, sutmitted by that battalion,



6. DIRECTORATE OF SERVICES,

a, The reorganization of Directorate of Services in the last
quarter of operations proved that functionalization of tasks made staff
supervision a more direct operation and problems were more quickly analyzed
particularly in the MHE and labor areas,

b. Self Service Supply Store for intra-depot use was opened in
December 1966, This store provides the needs of the depot operators for
expendable supplies,

cs During the reporting period the field bakery produced
1,000,012 1lbs of bread; the laundry processed 833,560 lbs of individual
and organizational clothing; and the Oraves Registration Point processed
18 remains,
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7. DIRECTORATE OF MAINTENANCH.

There have been no significant changes in personnel assigned to the
Directorate of Maintenance since the previous quarter. This Directorate ie

presently staffed with one officer and four enlisted nen., The OMMI tean is

working under the Directorate of Maintenance, consisting of ome warrant of-
ficer and fifteen enlisted wen.
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8. HEADQUARTERS COMPANY, 504TH FIELD DEPOT.

a. Significant Events.

(1) On 6 Noveuber, new duty hours for the Depot were announcede
The hours were 0600 to 1800 for the day dutt and 1800 to 0600 for the night
shifte

(2) The coupany had the AGI inspeotion on 14 and 15 Noveubexr.
The inspection went well and the AGI team had very favorable couuents.

(3) The CMMI teau inspected the coupany on 21 January, The
coupeny passed with a rating of satisfactory.

(4) The unit was engaged in operations during the antire per—
iOd, 1090, 92 days.

b. Billeting.

(1) The copany coupleted two 2-story buildings in Noveuber
and Deceuber. A third one is under construotion. These buildings are being
built on the "self=help" progran. The 35th Hngineer Brigade provides the
technical esssistance and naterials and the coupany provides the labor foroce,
Single story frame buildings were also erected and replaced (P medium tents
on 13 wooden platforms. .

(2) Facilities for the billeting of tmopl contimied to im=-
prove during the period.

c. Moss.

(1) Mess operations and food acceptance improved. A two-level
stack oven was acquired, thus permitting more baking and better preparation
of certain foods sinoce much of the load was taken off the field ranges. Two
deep~fat fryers were also procured, thus increasing the variety of the means
of preparetione

(2) The feeding schedule was changed as needed to accomodate
the working hours of the troops. The wess hall serves e midnight meal in
addition to the standard throe meals a daye.

d. Swupplye.

(1) BEarly in November, the supply mission of the company
changed upon the transfer of property book functions to the property section
of the Directorate of Services. The function of the supply room is now
strictly unit supply.




(2) weapons racks were construoted during November in four
conex containerss Weapons which were previously secured in txoop billets
were talen fron the individuals and are stored in the oonexes and issued

as required.
e, Maintenanoe.

The unit ootor pool reorganised ite dispatch systen and in-
itiated a daily technioal inspeotion of all wehicles. This itproved the
performance of preventative naintenance operation as a shole.

f. Personnel.

(1) Personnel strength deoreased during the period with a high
Ypresent for duty® strength of 37 officers, 4 WO's and 396 EM at the begin-
ning and a low of 35 officers, 2 W's and 305 EM at the end of the period.

(2) The unit was broken down into five platoons representative
of the six directorates of the Depot in which the won works Director of
Aduinistrationj Director of Seocurity, Intelligence, Plans and Training} Dir-
eotor of Servicesj Director of Supply; Director of Maintenancejand Director
cg Storages The platoan leaders are SJU ET's and the squad leaders are 8
E6'a. ’

(3) On 7 Nov 66, 24/Lt Henxy ¥. Bourdo, Transportation Corps,
vwas assigned to the unit and aseuled the duties of Motor and Mess Officex.

(4) On 22 Nov 66, SIC B7 Donald L. Krauwer, RA 13304046, beoene
the First Serxgeant for the unit. '

€+ Training.

(1) Aocomplishuent of training objectives was difficult due
to the divisiin of the uen into day and night shifts, and the long hours
which the uen mst worky hcwever, the objootives were uet.

(2) Fauiliarization firing of each weapon was conducted during
Deoenbder,

he Morale.

A drop in norele was initially experienced. coincident with
the announceuent of the new working hours on 6 Novemder., Howsver, with con-
struotion of new billets, improveusnt of other billets and uess hall facile
ities, and construction of a basketball/volleyball court, uorale improved
oonsiderably.




SECTIUN II, P.RT I: OBSERV.TIONS (LESSUNS LE:iRN:D)
9. DIRECTORLIE OF /IMINISTR.TION
ltem: Rotational Hump.

Discussion: It can already be detvrmined that during the monthe
of May, June ard July 1967, there will be a large number of personnel de-
- parting from units of this command on nomal rotation. The arrival of
units during thesc months in 1966 is the primary reason for the large
number of personnel scheduled for rotation,

Observation: This Directorate is planning to review the impact
of this situation in the units involved and make recommendetions to the
Depot Commander to rcassign officers ard cnlistud peresonnel to other
units in relatud or same MUS t0 minimize the hump and permit continuity
of personnel to performm their primary mission.
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10, DIRECTURATZ UF SUPPIY.
a., Item: Inventory Procedures.

Discussin: The responsibility for physical inventories
was previously divided among three separate activities: the Zero Balance
Te:m, Warehouse Refusal Investigation Team and the Inventary and Adjust-
ments Branch, It was soon realized that these activities were performing
the same function, and their efforts were overlapping in many instances.

Observation: To eliminate this overlapping of warkload,
these separate activitles were combined for better utilization of persomnel
under one section, an Inventory Control Sectim. This reorganization allowed
for oross-utilizatian of personnel dependent upon the workload. In addition,
it provided a core of personnel to perform cyclic inventories currently
programmed for testing in February 1967.

b, Item: Prooessing of Warehouse Refusals.

Discussicn: Warehouse rcfusals often are due to the inability
to locate items In starage by federal stock number alone. Material Release
Orders (MRO's) going to storage for release do not contain a descriptive
nomenclature for stock identification.

Observation: When refusals were forwarded from warehousecs
to the Inventory Control Section, the first step was to obtain a descriptive
nuaenclature for the item. This information greatly assisted inventary
personnel in identifying items in storage. The refusal w.s then rescarched
by both FSN and nomenclature. In many instances, mere knowledge of the
item descriptim provided the key information for locating the item.

c. Item: Providing Depot ASL to Custamers.

Discussion: Because outduted supply catalogs are being used
in Vietnam, the customar, when preparing requisiticns, often uses obsolete
stock numbcrs for items which the depot does not stock on the ASL, but
for which there is a suitable substitute.

Observation: By providing the customer with a current Depot
ASL listing in FON sequence with a brief nomenclature for each item, the
custaner is able to chcck the validity of any stock number. Furthermore,
by checking descriptive nomenclatures an available substitute can be chosen,

d. Item: 2 x L lumber has been a critical item due to rapid
construction over and above previously projected building programs.

Discussion: To meet the rising consumption rate of 2 x L



lumber und several other key construction items, it has been necessary
to continually change requisitioning objectives, request acditional lumber

to include diversion of incoming ships, and to carefully review the status
of all incoming reccipts.

Observaticn: Customer requisitions must be thoroughly
checked to insure proper demands and authorizatios for materials are being
used. OCOustamer supplics awaiting pickup must also be reconciled 30 days

after issue by the depot to insure that the requirement for materials is
still valid.

e, Item: Suspense File for MRO's Based on a Required Delivery
Date (RDD).

Discussicn: MRO!'s formerly were filed by station prior to
shipment. No check couls be made of itams that were supposcd to move on
a particular date to arrive on station in time to be consumec in accordance
with the cyelic memu.

Qbservation: A system was established to check on the move-
ment of particder line ltems of subsistence to insure they reached the
consumer prior to the consumption dite. An RDD was established on each
MRO according to the cyclic menu consumptici date, A suspense copy of
the MRO w:s kept. The follow-up could be initiated to insure transportation
had been arranged for movement to the customere.

25
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e, DIRECTORATE OF STORAGE,

ae Jteps Original protective overwraps for non-perishables sub-
sistence are frequently inadequate,

t Due to frequent handling and outside storage,
protective overwraps on non-perishable subsistence pallets fregquently are
danaged and fail to properly protect the material. This creates serious
problens when material nust be shipped long distances in inclement weahter
or by esea.

¢ All non-perishable subsistence pallets are
throughly inspected prior to shipment. Pallets lacking adequade protective
vrapping are ocovered with plastic or waterproof paper thus providing ade~
quate protection to materiale.

be Jtems Operational control at the Director of Storage level
extends the span of control beyond effective limits,

Discugsiops Operational control over all military pereonnel
working in depot storage was maintained by the Direotor of Storage. 4As
the nission expanded and aedditional nilitary personnel were assignod, the
authorized Director of Storage staff proved insuffioient to provide ade~
quate supervision over all elements. Thirty-five separate elenents were
operating and reporting to the Director of Storage in a 24 hour period of
operatione Included in this was control over 78 warehouses and sheds and
nunerous other storage facilities.

¢ In ordexr to overcome this problen, operational
ocontrol of storage activities vas assigned to the two dbattalions and missions
given to each of the subordinate companies. This provided increased su~-
pexvision and a nore effective working relationship. Staff supervision was
retained by the Dixeotor of Storage. The staff and both the battalions now
eppear adequate for effective supervision.



12, DIRECTOR.TE UF SERVICES:

a., Item: Compsrison of arvas hardstend.d with various typee of
lending met reveals wide variances in utilization ~nd survival,

%acueaionz .\ number of veariations.and combinations of
hordstand hawe beon tricd in this depot, £ach combination festurcs some
type of soil stabilizing with = cowering of matting, or at timss a double
metting such as Republic Steel shueting urder.M=6 or PiP. /ffter utilise-

tion of thuse hardst-nds for psriods in excuss of L5 days soms conclusions
can bu reachod:

Piorced flumimm Planking dous not hold up well when
subjucted to very heavy traffic unluss an undercovering of cement or
laterite is used,

Cement stabilisation with Pi.P covering sppeers to be
superior to Republic Steel having a P/.P covering because the Republic
Stewl shuuting terds to give causing eruptions in the PAP and ewntually
tearing up in heavy traffic. Considering ths effort experded, polypropy-
lane mumbrene with PiP would b cqual to Republic Steul with FiP, Neither
combination is good for huvavy traffic but excellent for outside storege.

Yawata stecl mrtting (2' x 4') is the casivst to lay amd
was found without any damage after 90 days when laid on lowel ground in
an croa of heavy traffic, Yaweta loid on unlevel ground tended to bend
end warp., Lewsl ground is obviously more important than soil stabilisa-
tion when using Yawata. Only onc row of Yawata should be laid at a time
to avoid pinching.

M-6 or M-8 Pierced Steel Pinnking, 10 feot and 12 fest
long ruspsctively, still remains tho most stable for long term usage in
huavy traffic, but is agnin the most difficult to lay and lock properly.

In all cnses, ontrance ways must bu surled by cement,
asphalt, etc., to prevunt eruptions,

Obscrvations: Future planning on actual usage of areas is
a most important factor in planning the type oi matting or combinations
to bs used,

b, Item: Brend Brking,
Discussion: The M=1945 Field Bakery has been used for eo
meny years that a number of ports are beginning to bruck from metal fo-

tigue. One particulsr problem is the trunnions holding the veseel that
divides the dough. Since any bresddown du~dlinss the mechine and pre-
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wnts bread production, »n altermate hand method is required. To accom=
modete this, a more permnnent set-up for a brkery hes beun progremed to
include tables and scrlus »rd othor parsphernalia necussary to process

the product by had, 4is long as the mixer is operative, the major effort
of producing bread is accomplished. Repair assumblies for the M=1945
Mobile Bakery ecre uxtramely difficult to obtain due to their amall density.
Lnother problum is stoppage of the lubrication channel due to debris, samd,
flour, etc, "his increases mctal strain by friction,

Qp,gggy%tﬁ_qm: in alternate means of beking bread by hemd
production is ussuntial to support the M-19.5 lMobile Brkery in a fixed or

sani-fixed installation, Complete visual inspuctions of all prrts where
friction recuirvs lubrication is vitally important,

G, t MHE - There ars no stardard hnnd signels for direct-
ing operators of MHE, ~nd as = result, considerable time wns lost nnd con-
fucion existed when drivers worked in verious aress,

cus s A forklift driver must have someone guiding

him with standard sign~ls by which he can mansuver his lift during "close-
in work" wherv his viuw is concealud by the mechanimm, A driver may work
in many different creas, and differcnt signels ~nd motions only slow down
the process, Based on a cambination of sling, hoist, crane and airplene
lrmding and parking signals, a set of uniform hand signals were developed
to provide guidence for the motions of a forklift, To facilitate night
operations, refluctive hand paddles ~re being developed that will be used

in giving proper signals.

bservn ¢ Standard hnnd signels improve driver renction
end peys dividends whoen using fork lifts,

d, Itamn: Duvelopment of skilis of local civilian employeus
recuires a long period of time before they are effective.

cus ¢ When local civili~rns were hired it wes found
that very few pronounced skills wure avallable, Howwwver, it was further
found thet by selecting those who were somewhat adept, latemt intelligen..
énnbled these workers to bucome very effuctive in certain skills, Gen-
errlly, personnel were shown how to accomplish a job and allowed to work
along with the supervisor in an OJT status, /s skills were developed
their pay was increased., The more expert the supervisor, the better the
skill of tha employes, In this manner, painters, masons, carpenters amd
plumbers wurs recdily troined,

bservations: Skilled supervisors are nccessery to develop
skills in untreinud loce anployed labor, The degres of skill in the
enployue is directly related to the skill of the supervisor,
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e, JItem: MTO&E - During the formntion of an MTU%E, the spen of
control and corresponding grades for officers and enlisted men must be cone
sidered,

Dipcussion: TOLE 20-512T for the 504th Fivld Depot reoquired
considurable modific-tion, This TOE was origin~lly based upon requirements
to store up to 20,000 tons, while in agtuality, ths depot now has over
200,000 tons on h~nd with a stockage objective of 267,000 tons, Director=
otus submitted valid chonges for their parngreaphs in the TOXE and colleteral
souipment, Howsver, upon collrtion it was found that the span of control,
i.9,, the ratio of noncoms and officers to other rernks,dia not agree with
prescribed ratios cstablished in Aimy Regulations, It is therefore impor-
t~nt to tzbulate total resources of personnel by directorntes to insure
that no imbalances occur that would mnterially affect the sprn of control
in opernrtions, Ground rules for chnnges to TO&E!s must be provided prior
to any occceptance of chenges., In view of this, rulss were provided, and
when the TOXE necessitated another mejor chonge by reason of the elimination
of a supporting TD, no problems were experienced,

Ubservations: Ground rules in wordeble form and simple

lengurge pay dividends in clrrity, correctnuss and suitability of recome-
mendations received for preparation of an MIOE,
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13, DIRECTORATE OF MallyENANCE,
8¢ Itous In dequate Preventive Maintecnance.

Discussions On 23 Deceuber 1966, a Comuand Letter was published
pointing out the lack of couiiand euphasis on organizational uaintenance, with
a list of the most cou.on faults,.

Observations A review of Spot Check Inspections since the
above date showed a vast irprovcuente.

be Iten: Engine failures on rough terrsin forklift, Anthouy
Model MLT-6.

Discussion: New rough terrain forklifts received at Cam Ranh
Bay were found to have chipped cylinder liners. This was apparently caused
by hydrostatic lock. A service engineer fro.. Detroit Diesel Division of
GMC nade an evaluation of this situation and recou.ended instellation o8’
raincaps on the wuffler tail pipe and bracing of the nuffler exhaust stack
extension connection.

bsexrvations Since the above recounendations were accouplished
no new engine failurcs have occurred.
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DISTINGUISHLD g;SI’IURS

Distinguished visitors to the Depot during this reporting period
included the following persons:

29 December 1966 - Gen Harold K, Johnson, C of S, US Amy
12 Januery 1967 - Honorable Stanley R. Resor, Secretary of the Aimy

18 January 1967 - MG O, E. Hurlburt, USARPAC GL
MG H. L. Miley, Jro, Lsst DCSIOG for Proems’ A

23 January 1967 - Gen Dwight E. Beach, CINCUSARP.C
28 January 1967 - BG J. M. Heiser, /sst DCSIOG, DA

31 January 1967 - Rear Adm N. C. Johnson, Deputy C/S for ¥il i/s-
sistance, Logistics and Parsonnel, CINCP.LC

Inclosure 1
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HEADQUARTERS
CAM RANH u:mnmr (PROV)
504TH PIELD DEFGT

IRQP LISZ

HHC, 504th Field Depot
3rd Composite Service Detachment (ADP; iro.. FA and FB)
9th Composite Service Detachment (DP) (Team 2)

69th Maintenance Battalion (GS)
HHD, 69th Maintenance Battalion (GS)
128th Signal Company (Supply & Maintenance)
129th Maintenance Support Company (DS)
135th Heavy Equipment Maintenance Com (cs)
510th Engineer Company (Maintenance) ,(’53

9%th Supply and Service Battalion (DS)

HHC, 96th Supply and Service Battalion (DS)

31st Supply Company (Heuvy Material) (GS)
273rd Engineer Detachment (Depot)
855th Signal Detachmert (S%I)

53rd Supply Company (General Supply) (GS)
195th Quartermaster Detachment (Refrigeration, Semi-Mobile
561st Quartermaster Detachmert (Refrigeration, Semi-Mobile
563rd Quartermaster Detachment (Refrigeration, Semi-Mobile

59th Field Services Compony (GS)
567th Engineer Detachment (Water Transport)

7hth Supply Company (Repair Parts) (GS)

221st Supply and Services Company (DS)

423rd Supply Company (Repair Parte; (Gs

539th Supply Company (Repair Parts) (GS

54,8th Supply Company (General Supply ) (GS)

575th Supply Company (Heavy Material) (GS

855th Supply Company (General Supply) (GS

191st Ordnance Battalion Ammunition) (DS/GS)
HHC, 19lst Ordnance Battalion (Ammunition) (DS/GS)
174th Ordnance Detachmert (Ammunition Rerovation)
33rd Ordnonce Compeny (Ammunition)
611th Ordnance Company (Ammunition)
630th Ordnance Company (Ammunition)
#HHC, 52nd Ordnence Group

278th Supply and Service Battalion (GS)
HHC, 276th Supply and Service Battalion (GS)
56th Supply Compeny (Heavy Materisl) (GS)
109th Quartermaster Company (AD)

Inclosurs 2




sy 3

m: master Corpeny (1S

23%th (uarterraster Company (Service

524th . uarterraster Company (reirolgum uneraiing)
19th Cuartermaster Detachnunt gL Storage;
22rd Cuartemaster Detachmunt L Storage

568th Transportation Cunpany (Depot)
67th cnginser Jetachment (Gas Generating)
68th inginreer Detachrent (Carbom Dioxide)

623rd Cuarterraster Company (i.R&D) -

647th Cuarteriiaster Company (Fetroloum uperating)

% Attached for rations, quarters anc adrinistration,

Inclosure 2
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