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l. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 36th Signal Battalion (CA) for quarterly period ending 31
January 1967. Information contained in this report should be reviewed
and evaluated by CDC in accordance with paragraph 6f of AR 1-19 and by
CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations
and corrective actions should be reported to ACSFOR OT within 90 days of
receipt of covering letter.

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be adapted
for use in developing training material.
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DEPARTIMENT OF THE ARMY
HEAUGUARTERS, 36TH SIGNAL BATTALION (cA)
APO San Francisco 96491
SCCVSG-CA-CO 13 February 1967

SUBJ&CTs Operational Report for Quarterly Period Ending
’ 31 January 1967 (RCS CSFCR-65)

THRU: Commanding Officer
2d Signal Group
APO 96491

TO: Assistant Chief of Staff for Force Levelopment
Department of the Army (ACSFOR, LA)
Washington, D.C. 20310

1. References:
a, AR 1-19, dated 26 lay 1966,
b. 1st Signal Brigade lRegulation 870-2, cated 5 October 1966,
c. 2d Signal Group message, cite 3CCVSG-C 002-30 Jan 67.

2. IAW above references, attached as Inclosure¢ 1 are copies number

3 and 4 of the Operational Report for the Quarterly Feriod Ending 31
January 1967 for the 36th 3ignal Battalion.
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LEPARTHENT OF ‘THE ARLY
HEADQUARTERS, 36TH SIGNAL BATTALION (cA)
APO San Francisco 96491
SCCVSG=CA=CO 13 February 1967

SUBJECT: Operational Report for Quarterly Period Ending 31 January
1967 (RCS CSFOR-65)

SECTION I: SIGNIFICANT UNIT ACTIVIIILS

1. General:

a., Significant highlights of the Battalion's unit and
organizational activities during the reporting period include the
movement of the 36th 5ignal battalion from Fort bragg, Norih Carolina
to Vietnam and its initial operational commitments, The report also
includes comments regarding FOIf activities, : :

b, Organization: The organization of the 36th Signal
Battalion at the end of the reporting period is as shown in TAB B,

c. Preparation: In mid-June 1966, the 36th 3ignal Battalion
located ‘at Fort Brasg, North Carolina, received alert orders and
immediately began preparation for moveient to a restricted area
overseas, In the early months of 1966 the 36th 3ignal Battalion
had supplied both personnel and equipment to other units leaving
Fort Bregg and therefore, was at the time of the zlert, drastically
understrength in both areas., Action was taken initially to bring
the officer and enlisted strength up to deployable level and by
mid-July the deployable troop strength stood at aprroxinately €03
officer, 605 enlisted, i.any non-deployable incivicuals were still
being carried by the Battalion and auring ¥OM pnase of preparation
this proved to be a drawback, The additional non-deployables pre-
sented an administrative burden and in generzl aecreased the effect-
iveness of training being carried out through the entire preparation

~ phase, A POM schedule was established to train personnel and ready

equipment as rapidly as possible, In the period July tarough
September tihie Battalion conducted three field training exercises,
each some two to four days in length, and in mid-Septeuber, the
Battalion passed its Organization Readiness Test which was ad-
ministered by the 50th Signal battalion, ZVIII iirborne Corps,

at Fort Bragg. By this time the LRL of 19 October 1966 and PRU
of 2 November 1966 had been confirmed and the Battalion Companies
were in the midst of their final POK inspections, This phase of
preparation was hampered by equipment shortages and receipt of
equipment at late dates, The Eattalion had a critical shortage

1
Incl 1
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SUBJECT:s Operational Report for Quarterly Period knding 31 January
1967 (RCS~CSFOR-65)

of power units posing a possibility of a change in readiness dates,
Arrangements were made to have all generators which were short
shipped direct. The bulk of them were shipped to Charleston for
out-shipment with Battalion TOE, The PQi{ inspection phase was
completed early and the Battalion convoyed to Charleston, South
Carolina between 17 and 22 October 1966, On 23 October the
equipment left CONUS by ship for RVN,

d. Movement: Commencing on 8 November the main body of
the Battalion began moving by commercial aircraft from Pope Air
Force Base to the West Coast, Aircraft schedules were adhered to
and the whole operation went off smoothly. Personnel were met znd
transported to dock area where they embarked on the USNS Gieger
which sailed 9 November 1966,

Although a request for a special mission aircraft had been submitted
on 1, October to fly the members of the advance party and associated
cargo to Vietnam, information regarding this flight had not been
received as late as 9 November 1966, even after numerious at.empts
had been made to obtain it, Many key personnel in the Battalion
had deferred taking full POM leaves between the departure of the
main body and the auvance party since the policy was for the advance
party to arrive in country seven to ten aays prior to the main
body., Personnel taking leave deparied early on the morning of
10 November and the message setting up the special mission flight
for 0200, 12 November was received by the Battalion later that
same morning, Notification proceuures were put .in motion which
included assistance of state and local police, All personnel
were notvified and returned to Fort Bragg in sufficient time to
make the scheduled departure, This hardship to personnel could
have been eliminated by timely notification of the flight schedule,
which according to informal information, was formed up the week of
1 through 6 November 1966,

The actual flight was celayed by two days because of aircraft
troubles, The first abort was due to a bad nose wheel and was not
discovered until severe vibrations developed on take-off, The
requirement for crew rest then celayed the flight by 12 nours.
Hydraulic failure occured on the next atiempt and after long delays
due to repair the crew again nad to go into crew rest, The flight
was again rescheduled and on this occasion the Aircraft Commander
refused to fly the aircraft due to a fire hazard which developed
vwhen the lininz became saturated with hydraulic fluid, Attempts
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SUBJECTs Operational Report for Guarterly Period knding 31 January
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were made by the Battalion Commander and the Aircraft Comaander to
obtain a new aircraft but to no avail, The advance party took off
at approximately 1830 hours on the 14th of Noveuber,

Space in the cargo compartment was extremely limited with
15,000 pounds of cargo and 43 passengers, A linited nunber of
stretchers were rigged; however, conditions for passengers were
not satisfactory especially when the duration of the flight legs
varied from 4 to 9% hours, More cargo space could have been nade
available at the discretion of the Battalion Commander, however
this would have meant leaving much needed PLL benind for later .
shipment which experience has shown would not have been rcceived as
evidenced by the non-receipt of other boxes so shipped froii Fort
Bragg. A better solution would be to plan such fligats with consider-
ation for some passenger comfort instead of just cargo weignt and
cube and number of bodics, even to the extent of providing one
aircraft for cargo and one for passengers for an acudnistrative
move of this nature,

The USNS Gieger arrived at Vung Tau on 27 November 1967 and
began off loading troops on the morning of the 28th, The plan called
for the persomnel to be izoved to the Vung Tau airfield where they
would be flown to landing fields at their destinations, or field
nearest to, and convoyed the final distance, A problem developed

" when the Maval Troop Comuander refused to break out the airunition

from RED TAT although this had been agreed to the night before in

a meeting with Commnanders aboard ship. The Army Transportation Unit
¢t Vung Tau finally located ammunition and a linmited nuiber of
magazines for issue to tnose units that had to cornvoy to their final
destin~tion, All other aspects of this move went according to plan,

d. In Country: Upon arrival in country, the 36th 3ignal
Battalion lost operational control of three of its line coipanies,
Companies B, C, and D are currently deployed elsewinere in iVN, but
retain their designations such as B Company/36th 3ignal Battalion
etc, In view of the loss, and to enable the 36th to fulfill
comnunications responsibilities covering the greater part of the lII
Corps Tactical Zone, on 15 Decexber 1966, the 36th 3ignal Battalion
was given operational control of the 595th Signal Company (TOE 11-117D).
The geographical responsibility of the 36th Area is the largest of ‘
any unit under 2d 3ignal Group., Hq and Hq Company is situated at
Long Binh, and A Coapany and Hags 595th 5ignal Company at Di An, RVN,
The total organizational strength of the 36th Signal Battalion with
Hq and Hq Company, A Coupany, and the 595th 5ignal Company stands
at 649 men,

Incl 1
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2. Personnel:

a. Upon notificetion of the projected deployment of the 36th
Sig Bn, a requisition. for personnel needed to bring tane unit to full
TOLE strength was subuitted., An amended report necessiteted by the
non=deployable status of numerous assigned personnel was later sent
in, A’complete records check was then conducted to ensure that each
individual's file contained a current designation of beneficiary for
Servicemen's Government Life Insurance, In addition, allotments were
processed and emergency data records were updated, '

b, The battalion arrived in Vietnam on 28 November 1966 at
near TOE strength with 770 personnel of the 815 authorized., Imnedi-
ately upon arrival in country B, C, and D Companies were reassigned
to other battalions (GO 40, HG 24 Signal Group, dated L Dec 66), On
15 December 1966 the 595th Sig Co was reassigned from the 86th Sig
Bn to this Headguarters (GO 43, HG 2d Signal Group) See TAB H & I,

¢, Prior to approval of a reguest for indigenous labor,
direct hire of all Vietnamese employees was frozen by HQ, USARV,
The batialion, therefore, was forced to utilize military personnel
in non-mission activities such as construction of living cuarters,
mess halls, showers, latrines and administrative buildings, This
reGuirement continues to hamper the unit's mission capability.

d. No problems have been experienced by the 36th that

. might have resulted in unfavorable relations with the civilian pop-

ulace,

e, Presentation of four Army Comuencation ..edals was made
during the period covered by this report,. three for achievement in
Vietnam and one for meritorious service in a previous assigmuent,

f. Although sufficient time is available for off-duty
college-level courses, facilities have yet to be established in the’

- Long Binh area. A continued troop influx should enable an active

program to be established. In the meantime, personnel are further-
ing their education through USAFI correspondence courses,

8. At the conclusion of this reporting period, unit fund .
facilities were not available; however, instructions have been obtained
on establishment of in country unit fund accounts. All unit fund
assets of the battalion were turned in to CWF in CCNUS prior to the’
unit's deployment. ilonetary assets have since been forwarded to the
appropriate accounts. .

Incl 1 o
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SUBJECYs Operational Report for Quarterly Period Ending 31 January '
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3. Operations: _ l

a, Communications Concept: The 36th Sig Bn under 2d 3i;n:l.
Group is generally tasked to provide commnications sujporl en un acvd
or sector basis; specifically providing Base Camp Com unications at a
nunber of sites throughout the III Corps Tactical Zone, At each site,
Base Camp Comimunications normally consist of long distance access and
local switchboard service, communications center service, local multi-
pair cable distpibution system, patch panel facility, and HF radio
communications when required, The 36th Signal Battalion Commanding
Officer is designated as the Area Communications Commander under the
Area or Sector concept, He has designated as Sub-Area and Commnica=-
tions 8ite Commanders the senior officer responsible for operations
at each site manned by the 36th Jig Bn personnel, In ecach case this
officer is a Company Commander or Platoon Leader, Their duties are::
to act as signal advisor to US units in the area, coordinate all
communications and logistical requirements of signal units, and co-
ordinate future plans and new projects,

b, Tasks: A detailed breakdown of area communications
responsibility is as follows;

(1) Long Binh North: The 36th Sig Bn's first assignment
on 7 December 1966 envolved providing Base Camp commnications support
for the 199th Infantry Brigade. This support for the 199th Bde in |
their staging area at Long Binh was provided by the 3ig Opns P1lt of H
Hgs Co, Initially it consisted of supplying long distance access and
cormon user switchboard service, On 12 January 1967 Sig Opns Plt was
further tasked to provide tactical support as a temporary measure un-
til such time as the 298th Forward Area Communications Platoon, assign-
ed to support the Brigade, arrives in country., Currently Base Camp :
Comaunications for the 199th Inf Bde while they are presently in their -
staging area consists ¢ providing: switchboard service with an AN/MIC-3,
commcenter service utilizing an AN/}GC-19, and installation and main-
tenance of local telephone distribution systems, The tactical commun- [
ications support for the 199th Bde consists of multi-channel radio !
relay systems to its battalions located at Thu Duc, Cat Lai, Nha Be
and Binh Chanh,

(2) Di An: On 15 December 1966 A Co/36th took over |
operational responsibilities at Di An from the 595th 5ig Co, The i
595th Sig Co provided Base Camp comminications for Di An in conjunce
tion with elements of the 121st Signal Battalion, ist Infentry Divisiou,
The change was made in order to assist the Battalion in the accomplish-
ment of its mission to provide base camp communications throughout its
area of responsibility by freeing 595th equipment and to heip free

-y

5




e

SCCV3G=CA-CO 13 Febru.iy i.u¢

SUBJECT: Operational Report for (uarterly Period Lnding 31 Januury
1967 (RCS-C3FOR-65)

tactical comrunications equipment of the 121st Sig Bn. Specifically
A Co/36th has the mission to provide Base Camp Comuwnications support
for the 15t Inf Div Hqs to include: operation and maintenance of
seven 12 channel VHF systems, operation §nd maintenance of local aid
LD switchboards, patching facilities empléying a SB-075, coiuicenlcr
operations, and operations and installation of carrier landlines and
multipair cable distribution systems. The present switchboard is
programied to be phused out by a Class IV Project involving installa=
tion of a 1000 line Dial Central Office, The structure to house the
DCO was 75% complete as of 7 Jan 67; however, a 1st Signal Brigade
CEEIA team inspected the building on 18 Jan 67 and rejected it due
to the fact that it was not dust proof and the floor was not level,
However on 6 Feb 67 a conference was held at Di An betweer represcinta-
vives of 1st Signal Brigade and engineer units of the ist Inf Liv
responsible for construction of the LCO and plans were agrecd upon
vhereby the building could be modified and put in use by liay 67.

(3) Lai Khe: On 25 Deceuber 1966 a provisional plutoon
of A Co/36th established minimum essential Base Camp comiunications
in support of US Army units stationed at Lai khe, Facilities provided
include: installation and operation of 12 channcl VIiF systems from
Lai Khe to Phu Loi, and Lai Khe to Di An utilizing AN/iuiC-~5/4 and
AN/CC=6 eq::” .cnt, The Phu Loi shot is terminated by 595th Sig Co.
Also telephone switchboard service utilizing AN/MGC-9 capable of 120
truiks und locals, patching facilities using SB-611/IRC, and over-
the-counter comncenter service utilizing an AN/IGC-17., Upon assump=
tion of the switchboard responsibility at Lai Khe it was found that
the board was terminating a multitude of tactical trunk circuits,
Action was immediately taken to replace these boards with individual
instruments, This problem can be expected to be encountered in phasing
from tactical base camp support to the fixed plant station concept.,

(4) Phu Loi: On 27 December 1966 a number of changes were
initiated in the existing 595th 3ig Co communications facility at Phu
Loi., The Base Camp communications were being provided by both the 595th
Sig Co and the 232d 5Sig Co, each operating separate switeciboards at Phu
Loi and Lam Son (HACV) respectively, In order to consolidate assets
and provide grcater flexibility the following action was initiated: A
multipair cable was installed from the ..ACV facility to Phu Loi thus
eliminuting the Lam 3on Switchboard., Three additional 12 channel ViiF"
systems were installed at Phu Loi Aiirfield to increase access into the
long distance system, one to Cu Chi, one to Bien Hoa, and one to Lal
the, Overall the Blue Platoon of the 595th Sig Co provides Base Camp
support for 1st Inf Div Arty.

(5) Phuoc Vinh: 12 January 1967 found the 595th Sig Co
beginning to assume responsibility for Base Cemp communications at Fhuoc
Vinh for a separate Brigade of the 1st Inf Div,” This move is planned

é
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Lo rcleass the A4th 5i;; Bn from their responsibility ai ihuoc Vi
and utilize the ..uite P’latoon of 595th Sig Co which had besnu rele.c.od
: ‘om Tay Ninh, The .upport at Phuoc Vinh includes: 12 chcmol Vil
., tems, telephone switchboard service with an Al/iiiC-1, over-ilic-
cotl.or comacqnter facilities utilizing an AN/ii3C-29, and patching
erriilities, llere again tactical switchboards are being replaced
Veawid Al ~'idual instruments.

(6) Long Giaos: On 12 January 1967 the ied 1latoon of
the 595th Sig Co convoyed Lo Long Giaos (Xuan Loc South) to install
Base Camp com.unlications for the 11th Armored Cav "egt, Service pro-
vided incl.des: installation, operation, and maintenance of conircene
ter facili.y AN/1i3C-29, switchboard facility AN/IilC-1, 12 channel VIiF
system to ilill 837, patciing facilities, and a local telephone wire
distribution system, The platoon moved into nothing more than a patch
ot jui~le and in a short time has formed the groundwork for one of the
finer cowmunications sites in the area,

(7) Nui Chua Chan Relay (Hill 837): During the time
frame that the Long Giaos facility has been in progress a section of
the Red P1lt of the 595th Sig Co has been establishing a 12 channel
VHF relay for a shot from Tan Son Muut to Phan Thiet, and demodulation/
modulation and pztching facilities for VHF shots off the hill to Long
Giaos, Bien Hoa, and iuan Loc MACV compound.

c. VHF Systems (Refer to TAB C)

(1) The 36th Sig Bn is currently operating 18 VHF systems
in the 1.. Corps Tactical Zone, Each system is teriinated with AN/TRC-24
radio sets, and utilizes BRAVO or CHARLIE band tuning heads, The 36th .
departed CONUS minus ALPHA and LELTA band tuning and antenna equipment,’
Although this ecquipmeni was authorized and is on requisition, none was
available for issue prior to departure.

(2) A frecuency interference problem has been encountered
on nearly each new VHF system instalied by the 36th since arriving in
RVN, Interference has been encountered from aircraft, FM radio, and
other ViF systeis, A definite problem exists in that VHF frequency
assignnents are many times spaced less than the miniimum allowable chan-
nel separation; and because of the exceptional number of somparable

taotical systeus shnpring the sanme freque speetrum, An athbemjt wus
made to nlleviaie the problems by coerdinating frequency assignmnents
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with both tactical and fixed units operating in nearby arcas. lowcver,
the spectrum was found to be so crowded that required chinges could .l
be made, and mprzinal quality systems are the result, ["forta wero mide
to obtai: AN/GRC-50 radio sets prior to leaving CONUS but to no uvail,

A ~upggestion was made to 2d Signal Group by this Hgs, upon arrival,

1lat AN/GRC=50 radio relay equipment be utilized if possible duc to iis
high band frequency range., Word has Just been received that this equip-

ment is nov in country and in fact will be issued to il 36th in carly
February,

. (3) VHP Towers: VHF system quality in the III Corps
Tactical Zone is greatly aff:cted by distance and terrain consideraticas,
Therefore full utilitation of the AB-216 tower is boing or will be rado
at various sites to improve systcm quality and efficicncy., Di An ard
Lai Khe systcns are utiliuing existir~ 1st Div towers. Phu Loi and
Phuoc Vinh are both programmed for AB-216.'s, At present a 204 foot

-~r 18 being erected at Phuoc Vinh, A 100 ft AB-585 tower is being
crected at Long Giaos, Hill 837 will utilize an extension of an existing
AB=216 as soon as work is completed in February.

(4) HF Operations: 36th Sig Bn HF equipment is currently
scheduled for a classified operation beginning ir early February. Five
AN/GRC-26's and one AN/GRC-46 will be utilized, with this being the first
major support mission of this type for che 36th,

(5) Telephone Operations (Refer to TAB D): The Battalion
is op- ting seven telephone switchboards ranging in capacity from a
120 iine N/MTC-3, at Long Binh Nerth, to a L4OO line, six position,
AN/TTC=7, at lim Loi. As previously mentioned a 1000 line DCO is
planned for Di An.,

(6) Commcenter and teletype Operations (Refer to TAB E):
The 36th Sig Bn is providing over-the-counter secure communications
center service at Di An, Phuoc Vinh, Phu Loi, Lai Khe, Long Giaos, and
Long Binh North, The largest commitment is at Di An where two MSC~29's
and a GSQ-80 are being utilized. In addition, an empty shelter S-1i1
is being fitted for extra poking positions to handle the heavy volume
of traffic at this site, Two AN/FGC-25's for 100 WPM operation on the
Phu Lam circuit is planned for this commcenter, A building is being.
programed for the new commcenter in the outside plant improvement
program at Di An. ' :

(7) Area Systems Control (Refer to TAB F): The 36th Sig Bn
operates on the area/sector basis, as previously discussed. In order
to provide the maximum degree of control and operational responsiveness, a
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new .yctems Con! .ol and Reporting concept has been adopicd widiizniig vae
area concept, .nder the old comuand concept any o, 2raticusd prooicia
suc.. &s system or eircuit ciilages, maintenance rciucsis, e, ord i
at ¢n outlying site would be funneled through co.vuiciic cuiain 0o oo 5300
t~ platoon to company and finally to battalion operaiions. Ja waca L=
talion operations would forward the necessary informciicn ‘nl-eoition Lo
" ~oup SYSCCN (Systems Control) who in turn would fo.wurd it to Loy, 2o
cun be scen the required reportin: -csponsiveness wus leching due Lo Wi
aunber units involved. ‘'therefore undcr the new concept, cach ooca

i site h a direct TUY circuit into the 5aTCCK (vatte Lion Couirol)
a0 in turn ...s both dircct voice and TIY circuits into SY.Cud at Guorp,
'S5 a result reporting tiacs nave been greatly reduced und overall ope.~
avivis ef  Liveness has been incrciscd, .

(8) Fii liet: The 30ta 8ig Bn also operatcs an i Coiw und
Cgerations Ret for battalion comuand and control. This is utilitcu to
enter the oo..2 Binh Post Net during nours of darkness for alert notification,

4. Training: Upon learning of the battalion's upcoming deployment,
& training program was initiated to qualify all personnel within the
battalion for overseas moveaent,

Iiach individual received classes on uilitary justice, lcgal affairs,
the Geneva Convention, emergency medical care, NBC (refresher course),
riines and boeoby traps, field sanitation and iialaria, aVW rrcss relations
and survival, All personnel qualified withn individual w-2n»ons ~nd were
civen grenuce and 3,5 rocket launcher familiarization tizining along
with an oricntation on a typical Vietnamese Village., In wudit.on, per-

.aiel from the 7th 3pecial rorces Group at Fort gragg conducted special
classes iacluding a Vietnam orientation, night ancd day zubush training,
Jungle survival and perimeter cefense, Tie dSpeciul iforces training
included cemonstrations and practical exercises participated in by all
battalion versonnel,

Taree i*Ti's and an OiT werc coauucted prior to deployaent, Four
.W3C's were set up providing operational training for battalion personncl
to incluae racio relay and carrier, switchboard, patch panel, Fii and .is
radio., usach of these schedulec exercises was haupered by a lack of
generator backup cue to existing shortuges, Cross-training of personnel
was eflfected although not to the extent that would have been possible
ha¢ wore inforuation been nade avallable on the type of operations Lo be
conuuchted in Vietnam,

The in-country training program was initiated on 1 .cimary 1907, ..

/
vattalicn master training schedule has veen published (hee w0 A -
Training), All mandatory LA training rcquirements are uet dau specicli-

9
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training oricntc”' to the Vietnam theater of o) o Ll o A
.,c.xc.uule. In acc 01, a cowpreinensive c:ou .-ZA. e
begun with a miniaw. of 7 hours per weecll CCVOult LU vaad .avgi. -

Crosu trainin~ wms conducted to convert 05¢C to 7“ L TG o

sbe, Upon o~ -1 the 36un was assisiued Ly o0 6% w7 0l i
in the treiil. " B personiiel, Thesc muu....;u:.l_; o 6 |
o weeks in the so.g Bin Communic-tions Conter 0 70 o001 U da

iawouwlrige ond in some instances learning a new . Go, The 7ZLih
"™ Batirlion is to conduct Unit Security Guard clusses Lor opyvos-
ntely 300 il assimne? ' units at Carp Gerry. Clo..:o aue to oo
¢dueted on © stallations and opecation of the AifG.0=5G, ..o .
Sach are bo Lo ande cvailiBle Lo coopundes ibada i babiatien,
“Ceora uilh .walliarisation Iiring of TG wiryons i lunncd on
a caarterly baui:

5. Intellipince:

’ a. © szetlon: Upon arrival in couniry & resicicucd gt
AT L BT - -~ - f QO NI R L T PR O
~ohidn the o=3 ciop vis Lceb zsice as a Cla siud saiberiols Kegosivoly.
~Lfoer a prolon~ 0 cliy e 5=2 bection recli. o n 5o GaNaiir, COvdlle
ction loe™ 1l Laberials container,  wccurily clenor
coste <.ooovalaceted 1n counvry and taose joctadning vo a, C,

v aes were LJoswarded through Group for oMcr--lﬂ Lo to
..'_':;’.-’Ci.ivc SLOTETIRAL Uabbd.llonu. In Coiny cliwice i dae ou—...u,
12 S=T turou;: ©-=9 in the Battalion have hod favorable '.U's and
. sess clecrcnees pricr to arrival in country. Six U-6%5 o do
not nave clearunces, cre in the process of hwving .\C's run on ihem
now, iur | this cuartcr six requests for finel clecarance were
forwardeu :nd favorable NAL . received,

Cn 13 Jenuary 1967, chce 36th received it's initicl querterly
seccurity check by lst Sicnal brigade, Conuicnts werce fuvorable and
only 8 shortcoidngs » -o¢ noted out of & possivle 153 wajor security
creas, .1l ureas hove been corrected end & report rorwarded through
cha :mels.

"e Physdeal Doecuritrys A phyeical geenrily inapectien and
L. proveaent yro raa is waidc:r way at all area sites uitada ke 36k
waenal Br,  wg vo A.m’xj/JGth Sirnel Bn hos responsibd ht,,,' mr tie

song Bina co plex ond hes i cituted a rijorous progivuaw uwi ¢ s
“u's paysicid scot oslbure, I(.easwrcs3 lLalien nave 1.Clidoiuis  Gue

Lfolintine the perilicees of cefense, reinforceient of wxdo..iy Lun'.oiy,
(¢ estuuaisivacnt of a periaeter telepinonc warnin: systcis o Loyl
36th Siswul Dn at Li An was roquirec to develop it's cceflc.se leom
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3NCV3CG-CA=CO : 13 Yebruary 1967

JUBJECTs Operational Report for thony Period Eading 31 January
1967 (RC5=CSFOR=65)

~cratch and nas coupleted a purimeter of triple roll coi.r iviin wivr o
. series of bunker:. 'the ,95th Sig Co is co-=locatcd wilu .. uc./ Shba i
shares the piaysical s . 'rity respensibilitics, The TCH o o 30Li o .

not call for the protuclive weapons and equipment requirva ror paysic .
sco ity nere in HVN, Therefore changes are being instiiuted Lo ince
ate gearch lights, shot guns,.and grenade launchers in the detonsive i:li'.us
at each area, In addition to :iormal passive defensive niu~.iwes ol . :ii.t.;
o. portion of the perimeter, those two coupanies are required to conuucy

- mbush patrols during the hours of darkness in the vicindly of ticir ko
camp at Di An, ‘These coibat patrols are conducted on aluost & weekly
Lusis, -There have been no casualties to battalion persomnel ¢s a resuil
of these patrols during tuu period,

6, Logistics:

a, In accordance with this uuit's movement order all Z ecuip-
ment ‘73 shipped to Charle:ton, 3,C, between 17 and 2z October 1966.
wdle accouplishang this sajor «ove of TOE c¢quijweat to port, only ovue
adnor accident occured, uue largely to the efforts of the ACofs of G-/,
Fort Lragz Post, iicunediate replacements for these damaged vehicles were
provided so that the s..p.uat date could be wiet, Because of the large
amount of equipuent iuvolved in this convoy movement, the unit was nioved
in company-sized seguenta,

(1) some 54 sets of gzenerators, PU=619, were shipped direct-
Ly fro.. wcxington to Chi+leston Port at this time, A team couprised of 1
NCOIC and 4 enlisted wen was dispatched to the port location to accouplish
stentiling of these units, This action wus necessary to insure that the
generators were distributed between subordinate units prior to arriving
in country and reduce the necessity of redistributing these critical
units after arrival in country. This action was dictated because of the
subscquent break-up and dispersion of the battalion upon arrival in RVN,

(2) An additional 18 units were shipped from Sacramento
Ar.ny Depot to this unit via its supplemental address, Tail numbers and
dates of :hipment were obtained for the 9 units being shipped by air
and this i.Jorimntion furnished to gaining comiand, A nunber of these
units were picked up by the 580th Signal Company and were awaiting this
unit upon arrival in country., The remainder were shipped by sea aid -
received at the Saigon Port lMotor Pool shortly after the arrival of our
ecuipment, Of the units shipped directly to Vietnam, two were never
located and presuw:..bly were diverted to other units, A complete check
of trensportation rccords reveals that all 18 units were logged iito
the country., Due to the critical nature of these items, the diversion
of 2 of these ...its was actually less than expected,

1
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SCCVSG=CA=CO 13 Fobruary 1907

SUBJECT: Operational Report for Quarterly Period knding 31 January
1967 (RC5 CSFOR-65)

(3) Personnel baggage along with administrative wpplics
shipped RLL TAT left Fort Bragg on 28 October 1906 for the Jcst Consb
and shipment aboard USN3 Gieger with the main body of this Batbluliou,
November 7 and 9 found the troops of the main body departing Fort
Bragg for Oakland and the voyage to RVN, The USN3 Giegcr docked at
Vung Tau on 28 November 1966 and the coipanies of the 36th were moved
by air to their respective locations while the RLD TAT equipment was
off loaded onto barges and delivereu to baigon New Port, with the
exception of U Company which was taken to,ui Nhon, An inventory of
these conex inserts revealed that 8 A Company inserts were missing,
REDU TAT was not segregated by UIC on board ship and was thus inter-
mixed when off loaded, Efforts to locate these insvris have not '
been successful thus far,

(4) The Oceanic Cloud containing the Z shipuent of igq,
A and C Companies arrived at Saigon Fort on 4 Lecember 1966 and began
unloauing at approximately 1400 hours. By 1030 hours, 5 Lecember,
24,6 major end items and 116 trailers were unloaded, This wus accoup-
1lished "+ shuttling vehicles from the unloading area to a staging area
and convoying thein from that area to Long Binh Post., Although this
unit had been informed that its shelter mounted vehicles would be
shipped as a single unit, this was not the case and the subsequent off
loading and nanuling of thesc shelters resulted in numerous external
damages.

. b. Upon arrival of the advance party, a coordination of
+upply points in accordance with 2d 3ignal Group's Operations Order
was accomplished and supply procedures established,

: c. Contacts were initlated with the Saigon Special Services
Officer and the Long Binh Self Service Supply Center, In addition, .
a special account was established through the II1 CTZ Special Service
Officer at Bien Hoa to obtain a motion picture account and projector,
By the time this unit moves into it's new area the fruits of these
contacts should be realized,

. d, Following the opening of normal supply channels, a conscerted
.effort was initiated to obtain the "Self Help" building project

supplies required to complete 9 cantonnent arcas, To this date all
structures reguired have been ordered except the company dayroom., We

are awaiting a decision from Department of the Army as to the type
facility to be utilized, The "Self Help" program, as operated here,

is aptly named for it amounts to just that, rapecially when reviewed
from the standpoint of a unit without construction capability,
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SUCVSG=CA- O 13 February 1967

SUBJECT: Operational Report for Qua.rterly Period Ending 31 Janunry
1967 (RCS=CSFOR<65)

d, Battalion blectronic Maintenance activity wna liadi: w curivg,

the quarter duq to late arrival of Electronic VWarrant Oificer 103 (i ‘\).
The section became operational on 15 January 1967, The period Lo

15 January 1967 to end of quarter 31 January 1967 was used extcusively
to administer required maintenance procedures including, but not limited
to the fo].low:l.ng

(1) Maintenance inspection of signal sites,

- (2) Upgrading of PLL supplies and 'expendable running
spares, ‘

(3) Calibration of test equipment,

(4) Organization and distribution of required tochnical
and parts manuals,

7. Sumnary:

Since arriving in late November 1966, the 36th 3ignal Baitalion
has been gradually tailored to meet existing requirements, A modified
TO&E has been initiated to mold the unit into one which can function
smoothly end carry out it's mission in the best possible manner,

While the Battalion's communications commitment continues to
expand, upgrading of present conmunications facilities is a daily task,

Construction is underway on the new Battalion cantonment area,
Meanwhile development of the present area and improvement of overall
security continues along with efforts to better living conditions for
all personnel within the 36th Signal Battalion,

Section II: COMYANLER'S OBSERVATIONS AND RECOMMEND-
ATIONS

FART 1: Observations (Lessons Learned)
1, Personnel:
Jtem: Disciplinary Problems
Discusgion: Disciplinury probloms were encountered wihilch

could have created unfavorable relations with the oivilian populaoce,
These problens resulted from a lack of knowledge of local regulations

13




SC(‘VSG-CA-CO 'J clait o i

SUBJECT: Operational ieport for Qurtorly Period Lnllltq, 31 January
1967 (RCS-CSFOR-65) -

and policy. For example, information nn RVN motor vehicle lows, signs,
..Co Was lacking,

Observation: These problems could have been avoided had more
info: - .tion been available for training use in CONUS,

2, Operations:.
Jtem: AN/GRC-50 Equipwent

Discussion: In July 66 an effort was made to rcplice all
Ao TRC -24 radio relay equipmont (i.e, AN/MRC-54's and AN/MIC~73's) with
wiu new AN/GRC-50 equipment (1.e¢ AN/TRC=110's and AN/ILL-102'3), Infore
mation received by the Bn 5-4 at that time however, revealcd thut produc-
tion of An/GRC-50 ecuipment had stopped and that the Ai/GiC=50 wag not,
program.ed for Vil, The request consequently was turned down and lLhe
36th Deployed with AN/IRC-24 equipment, In January 1967, one month after
the 30th Sig Bn equipment arrived, information received indicated that
the 30Lh would receive Ail/TRC-110's and AN/LiC-102's in curly Fcbruary
to replace AN/TRC-24 VHF equipment currently in operation,

Cbservation: Had the transition been nade prior to deploy-
inent, valuable time and space could have been utilized to ship greatly
needed AN/GRC-50 equipment, Two months operationul time would have
been gained by thi~ move, Also, a complete PLL could have accompanied
the unit to RVN had this change been made known,

Item: Local Regulations

Liscussion: Shortly after arriving in country, the 36th was
required to submit a number of operational reports, wany of which were
required by local regulations, These regulations were not readily
avallable ciusing a delay in reporting and in some instances, necessi-
tating coinplete resubmittel of reports,

Observation: The confusion in submitiing reports could have
been avoided hud & complete packet of regulations been made available
wpbh i#prival in VN, .

3. Training:

Item: Mission Statement, Organizational and Operational
Concepts iuring PCM Phase,

Discussion: The 36th conducted POM training as a Combat Area

14
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SCCV3G-CA=CO | i) ebrusry 1,

1IBJLCT: Operational Report for (uarterly leriod Inalng 31 Junasry
1967 (RCS CuFOR-65)

Sipnal Batt:!ion at Fort vragg from July thru October 19066, iuring b
entire period, training was conuucted without receipt of a forval wicul
statement or any prior official knowledge of the battalion™ winnis:=
tional and operational concepts in RVN,

Cbservation: Had a proposed in-country inission and concept of
einployment been furnished, time could have been better utilized as folloin:

(1) Training could have been oriented toward semi-fixed and
fixed plant comuui:ications operations, with a de-emphasis of Lhe tocti-
cal aspects and employment of egquipment under the original TCLE cc b,

(2) Specially trained personnel could have |- - ebtained prior
to deploymenl, For exwiple, imdi+  uals fu.dldlor with insloisation of
LCO ecuipment and train.d operators for AN/GiC-50 equipment,

)

(3) A more effective cross-training program could have been cu-
-~»i1isheu to convert personnel from ..0s's authorized but not required,

oo wnose MOS's for wiich an increased require.ent cxists,

L, 1intelligence and Security:
Iteins Inability to Obtain Classified Storage Containers,

i.iscussion: 36th Sig Bn iligs arrived in RVN with two field
storage contulincrs, Action was initiated immedistely upon arrivai Lo
obtain a 5 drawer, combination, classified materials container, In the
interi: so0 iuch classified malorial was received that all available slor-
ae area was exiiausted,

Observation: This problem could have been avoided had provisions
been made available imnediately for units of this size, especially during
their organizntional period.

lLes: Combat Patolling by Signal Personnel,

Jiimougsion: Coimbat palpelllng by sighal persoiiniel is A require=
ment at on: ° the base canps supportea by tne 36th 3ig Bn, A forty hour
block of in....ction is presented to all perscnnel concerned prior to
their initial indssion, Patrols are conducted nightly and on a rotating
bi.sis, Personnel i.om the j6th are required to participate from [ive to
six times a wonih, suring the average month a given individual spends
3 da; in training and 2 days on patrol, Requirements for officers
leading the patrol are iiore deminding in that he must recon the area,
coordinate supporting fire, etc.

15
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oUBJEQTs Cperyullonal iuport for Cuarterly lorlud indlag 31 dutimr
1967 (RCS CSFOR-65)

Obseﬂation: While the conduct of aubush paliolus cen be coa-
sidered an active defense measure, highly trained pcrsoivic l AlC ovei-
cxposed to logs by enemy action, and are absent from pri.ccy missici.

5. Logistics:
Item: Station Property and Construction /iaterials,

Discussion: Upon arrival in RVH the 36th expurienced difficulty
in obtaining ~ertain construction supplies and station property. An uidue
burden was placed on the battalion's administrative persomiel because
~ortain items of station property (typewriters, filing cabinets, cte.)
wore neocucd immediately upon arrival in RVN and were unsivailable,

, Observation: The lead time required to ohilain construclion
.aterials is such that a host unit should submit a recuest prior to the
unit's cd-parture from CUNU3, A minimum amount of siation property
especially typewriters, filing cabinets, etc. should be authorized pric.
to depurture from CONUD>,

ltem: Shipment of shelters

Liscussion: Prior to deployment this unit was informed that all
shelter mounted 2; ton vehicles would be shipped as single assemblages,
Lach of these shelters consequently were shored up inside to prevent
intern:l damage with no precautions taken against danmage to the shell.
These shelters were removed from the vehicles on the ships resulting in
damage to the external shell during shipment and off-loading operations.

Observation: Had this unit been aware of this change, shelter
crates could have been obtained reducing the possibility of damage.

Jtem: Direct Coordination

Discussion: Although direct coordination with gaining comuand
had been authorizecd by USAIVN, it was not autiiorized by the XVIII Abn
Corps. In instances where iaformation pertaining to tie upconing
dej layment, w.3 peerdnd in CONUS, only unofficial means could be employed
to obtain this informmition, Juch information could not Le used in LLE
preparation of MNTG#E, ete, that could have been coupleted prior to
deployment.

Obscrvation: Official teletype communications between this auitl
and its future higher headcuarters would have enabled mucii of tue work
neccssitated by the mission change to be accouplishea in COnli3,  lIn
addition, training 'could be tailored to the unit's new wission,

16
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SHATECT:  Opersational Raeport for Quarterly Ferlod Hidlng 31 January
1967 (RCS-CSFOR-éS)

Item: General Order

Discus~ion: A Company, 36th Sig Bn was duployed to bi M
(a distance of .., -oximately 13 miles from battalica headi. :cbeis)
to provide base camp communications support to the lst Infantry
Division, Support units attached to the lst Division indicate that
certain supply support to this company will be initiated only upon
receipt of a general order assigning this unit to Di i..

““servation: The non-availability of this GO has caused
numerous misunderstandings in the area of logistics.

Jtem: PLL Status Reports
St

Disgussion: The PLL status for the 26th Sig Bn during Juii
was shown on & battalion basis without a breakdown as to individual
companies. 3ince a breakup of the battalion was to toke plnce upon
arrival in '"N, a true picture of PLL status was not prescited.

Ohzervaiion: A reporting procedure depicting PLL ecaprbilitice
of individual units in a battalion should be mandatc:y whea ~V-ns call
for a breakup of the parent organization upon arrival in COWiLI'y W

6. Other:
Jtem: Ammunition Availability

Discussion: To ensure that small arms ammunition would be
readily available to troops upon arrival in Vietnam, and to facilitate
rapid dissemination, each company in the Battalion had repacked their
individual basic loads in magazines and shipped with their RED TAT
marked AMMO, When it arriyed dock side, the ammunition was loaded
into conex containers and sécuped to the deck of the USNS Geiger in
accordance with the establiahed procedures- however these containers
vere secured with the doors to the” 1nsiaefwhich precluded ecntry,
Duriny debarking operations the Naval Troop Commander refused to
break out the ammunition stating no cargc would be unloaded until
21l troops had heen debarked, Because of the tight aircraft schedules
&lid 1imited spice for staging, thors was not suffigdent Llic L0 Re=
solve the situation pricr to the departure of troops for thecir des-
tination. Although the Army Transportation Unit at Vung Tau was able
to obtain limited quantities of sammunition and magazines, they .. -
not sufficient to ' ne each soldier his basiec load and rany weie
issued only loose .. inds, no magazines.

17
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SCCVSG=CA=CO 13 Febrery 1907

SUBJECT: Opeypational Report for Quarterly Perlod inciug 31 Jws

1967 - ~CSFOR=65)

-rvaticn: Had Naval Commander allowed iocuo of ansmadvica

by unit com ~'ep prior to debarking operatlons, a gerdous prob! ..
could be allev:ated. te

PAKT II: i omendations:
Recommend that:

1, RVN driv.. training be included in P! activities and tiiat
qualified vehicle operators possess RVN validation of their licens.s
prior to depar! 7 CONUS,

2, H4 U .d AN/GRC-50 radio relay equipment be utilized through-
. RVN. ‘

3. r‘ditinr 1 D=Band tuning and antcuna cquij. —~at Lo provided fov
 relay equipment in RVN,

4e A mis:ion statement be provided to alert CONUS units by in
countiy headqu: t-rs, far in advance ~f their PRD, This ia order to
enact necesr ;v - " changes and increase the effectivencss of trainiug.

5. Official telctype communications b« established between a
deple, 7 unit in CONUS and ite future higher headquarters in RV,

6. HNa' ~ Troop Commanders be instructed to allow issue of
~wnunition unit commanders prior to debarking operations,

7. Troop comfort be considered when moving advance parties
froa CONUS to RVN,

44;/(@'/»

LESTER K. TATE
LTC SigC
- Commanding
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SCCVsG=CO (13 Yeb €7) 1st Ind

oL3JiCTs Operational hLeport for Quarterly Fericd Ending 31 January 19€7
(ikCS CSFOL=65)

FEIDQUARTENS, 2d Signal Group, APO 96491 - 2 MAR 1057

IC: .issistant Chdefl of staff for Force Developuent, Lepartment of the
Army (ACuPliv, wi), washington, D.Ce 20310

1+ Operaticnal iwcport for ‘warterly ieriod .=din_ 71 Junuary 167
subuitted by the 36th Signal Battalion has becn revieued .rnd found to
be adeguate, with the following comuents noted:

a. Ooction I, Significant Unit Activities, paragraph 3b(L): The
Lanzor. wwitchboard has not been eliminated. It 1s sclieduled to be elimin ted
when o wultipair cuble is installed between Lauson (iiCV) and Phu Loi,

b. Section II, Part 1, paragraph 2, page 14: Local (command)
regulations were handed to the battalion!s -1 at the initial in-country
(introductory) briefing of advance party persormel. To preclude reoccur-
rence of this problem, increased emphasis will be pluaced on utilization
of corumnand regulations in the 335-1 series which cortuin specific references
and outline reporting requirements for units of this cc.iand. Additional
cuidance will be furnisned by the appropriate stuff sgecticns of the
sponsoring unit,

c. Section II, Part 1, paragraph 5, page 17: .t the end 0. the
regorting period, no General Order assigning the 36th Signal L.ttulicn
to this comiand was received by this headquarters, The company at i .n
did not have a problem. They received all the support that was recuired
by 1st Infurtry Livision. The lack of Gerneral Order only stopped .. Company
from sctting up o Llass II and IV account with the tst S&T Battalion,
They did have a Class II and IV account at Long Binh,

de Section I, Significant Unit Activities, paragraph 5a: Unit
should have requested permission from Commanding Officer, lust stution to
retain and ship classified material ccntainers,

2., Further, I fully concur in the Commaander'!s Qbservations and

Hecomendations portion of the repoite
t M. COL.L N

Colonel, SigC
Commanding
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36TH SIGNAL BATTALION MASTLR TRAINING SCHiLLULE
15T QUARTER CALENDAR 67

SUBJECT . HOURS /GUARTER
Character Guidance 3
Cominand Information 12
Couv of Conduct. 1
Civil Affairs- 7
Geneva Convention i
CRR Trainng 3
SJecucity Procedures 6

(Physical and Communications)

Safety and Lmergency Medical Care 7
+ Tfenciive and Defensive Operations IN
wenpons (uiciification N
er ipsent [liaintenance 192
Cross Training and OJT | 84
Fhysicel Training b2
ouyr -y Economy 1

TOTAL HCURS 387
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" HEADOUARTERS
2D SIGNAL GROUP
APO San Francisco 96307

GENeRAL GADiNS
THBER L0 EXTRACT

1, TC 019, Fol unit REASSIGNED. NTI

Co B, 36th ig Bn, APO 96491
Rel fr: 136th Sig Bn, APO 96491
Ase to: 86th Sig Bn, APO 963%3
VOCO date efm: 1 Dec 66
Eff date: 1 Dec 66
Sta:  Ne chanpe
Louip: .0 change
“R: IAW par 97f (1) AR 335-60
auth: VOCG, 1st Sie Bde
S5p instr:  NA

Co C, 36th Sie Bn, APO 96L%1
Rel fr: 3 th Sig Bn, APO 96491
Asg to: 139th 3ip Bn, APO 96291
Eff date: 1 Dec 66
VOCC date cfm: 1 Dec 66
Sta: llo chanre
Fauip: Mo chanrve
MR: IR par 97f (1) AR 335-60
Auth: VOCG, 'st Sip Bde
Ap instr: A

Co D, 7 th Oir =n, APO 96491
Rel fr: 13(th Sig Bn, APO 96491
As® to: 509th Sig Bn, APO 96294
“If d~te: 1 Dec 66
VCCo dr i~ ofm: 1 Dec 66
Stn: Yo chanre
-nuip: No change
“7: IAW par 97f (1) AR 335-€0
Auth: VoG, 1st Sip Bde
Sp instr: NA

FCR THE COM{ANDER:

OF~TCIAL: ' PETER K FRIEND
cpPT, SIGC
Ad jutant
s/iilliam F Salie Jr
WILLIANM E SALIE JR
1LT, SIGC

Asst Adjutant g
-y

DISTRIBUTION:
3}

5 December 1966

A TRUE COPY:

st

E. N. SMITH
Captain, AGC
Ad jutant
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HEADQUARTERS
2D SICNAL GROUP
APO San Francisco 96307

Gt -RAL ORDERS 15 December 1966
NUMBER L3 EXTRACT :

1. TC 019, Fol unit REASSIGNID,

595th Sir Co, APO 96345
Rel fr: 86th Sig Bn, APO 96353
Asg to: 36th Sig Bn, APO 96491
Eff date: 15 Dec 66
Sta: No chanre
Eouip: No chanre
MR: Entry WB made in Rec of Events section of the MR which will be sub-
mitted to the 7th DPU, the Pentagon ash 25 DC in accordance with
. AR 33560,
" Sp instr: NA

FOR THE COMMANDER:

OFFICIAL: . PETER K FRIEND
CPT, SIGC

Ad jutant
s/William E, Salie Jr

WILLIAY E. SALIE JR
1LT, SIGC
Asst Adjutant

DISTRIBUTION:
B
A TRUE COPY:

Captain, AGC
Ad jutant




