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SUBJECT:    Operational Report - Lessons Learned - Headquarters, 40th 
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1. Forwarded as Inclosure Is Operational Report - Lessons Learned, 
Headquarters, 40th Signal Battalion (Const) for quarterly period ending 
31 October 1966. Information contained In this report should be reviewed 
and evaluated by CDC In accordance with paragraph 6f of AR 1-19 and by 
CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations and 
corrective actions should be reported to ACSFOR OT within 90 days of receipt 
of covering letter. 

2. Information contained In this report Is provided to the Conmandants 
of the Service Schools to Insure appropriate benefits In the future from 
lessons learned during current operations, and may be adapted for use In 
developing training material. 
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DEPARTMENT OF THE ABMY 
HEADQUARTERS, 40TH SIGNAL BATTALION (CONST) 

AFO 96491 

SCCVSG-FSSO 3 Novtabcr 1966 

SUBJECT: Operational Raport for Quartarly Fariod Ending 31 Oetobar 1966 
(RCS CSFOR-65) 

TO: SEE DISTRIBUTION 

1. References: 

a. Ist Signal Bde Regulation Number 870-2, dated 5 October 1966* 

b. AR 1-19. 

2. Attached is the Quarterly Report on Lessons Learned for this unit 
covering the period August through October 1966. 
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DEPARTMENT OF THE ARMY 
HEADQUARTERS, 40TH SIGNAL BATTALION (CONST) 

APO 96491 

SCCVSG-FSSO 3 Nov«mb«r 1966 

OPERATIONAL REPORT - LESSONS LEARNED 

Section 1: Significant Org«niiatlon Activiti«i. 

Th« battalion (HHD and two conpaniai) dapartad Ft. Bragg, N. C. on 
1 August by conaarcial chartar aircraft. Thay landad in Oakland, 
California, boardad tha USNS Gaffay and dapartad CONUS for RVN. Tha 
advanea party dapartad Ft Bragg by ipacial niision military aircraft 
on 12 August and arrivad in RVN 15 August* Tha battalion's parmanant 
araa was dasignatad as Long Binh for HHD and A Company, Cam Ranh Bay 
for B Company and Qui Nhon for D Company, yat to dapart from Ft Polk, 
Louisiana. Tha main body subsaquantly arrivad in RVN on 21 August 
whan B Company was off-loadad at Cam Ranh Bay. On 23 August, HHD and 
A Company off-loaded at Vung Tau, boardad military aircraft and wara 
flown to Bian Hoa where trucks took them to Camp Gerry in Long Binh. 

Twenty-two (22) days were spent in movement. Training during that 
time was conducted aboard ship. It was devoted to the prescribed 
orientation training for RVN. 

From 23 August to 15 September, the battalion engaged in estab- 
lishing its areas and In training for anticipated mission assignments 
at Long Binh and Cam Ranh Bay. 

On 15 September, the battalion became operational. On 15 September, 
D Company arrived in Qui Nhon from Ft Folk, Louisiana. 

From 15 September to 31 October, the battalion has been engaged 
in a combination of establishing base camps at three locations, training 
(both formal and OJT) and performing operational missions. 

Just prior to 15 September and continuing through the end of the 
reporting period, battalion has surveyed four (4) project sites. 
Limited work is In progress at Cam Ranh Bay and at Qui Nhon. An Khe 
and Long Binh are at a standstill due to materiel shortages, and lack 
of engineering drawings respectively. 

Problem areas, lessons learned, and other significant areas will 
be covered in subsequent paragraphs of this report. 

Part I. Observations (Lessons Learned) 

1. Personnel: This paragraph will be taken into consideration 
under Training and Organisation 
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SCCVSG-PSSO 3 Novmbcr 1966 
SUBJECT:    Op«r«tlonAl Report - L«tsons L«am«d 

2*   Optratlom 

Ittmt CUts IV Outsld« Plant Projaeti in Vietnam art 
balng tarioutly dalaytd. 

Ditcuttlon: Clatt IV Outtidt Plant Projtctt art not 
rtady to bt Inttallad dur priaarily to lack of aattrltl but, alto to 
ton« txttnt, by outdated tnginttrlng plant and rtqulrtmtntt. Thora it 
not enough proper aateriel available to adequately complete a Clatt IV 
Telephone Outtdie Plant Project and it it impottible to determine when 
tufficient materiel will be available. The only hope for progrett it to 
"make do" with what little it available by fabrication, tubttitution or 
deletion. 

Observation: Much effort it being placed on expediting materiel 
deliveries. Some stockt are in country and have turned up 
but the quantitiet have been too meager to effect the overt 11 plan. In 
the future, follow-up tupply action should be initiated far enough in 
advance of project start datet to inture adequate delivery tchedulet. 
Engineering procedures must be modified to provide more responsiveness to 
changes in bate development. To a limited extent thit it now being 
inttituted. 

3. Training and Organisation t 

Item: TOE 11-25E, 36E, 27E do not provide the optimum in 
organisation and equipment for fixed telephone outside plant construction 
in Vietnam or any other place under prevailing conditions. 

Discussion: TOE 11-25E, 26E and 27E are the component 
structures for a polellne construction battalion for open wire and 
limited multi-pair lead covered cable construction. New equipment and 
materiel, new methods and techniques and new concepts of constructing 
permanent facilities in tectlcal cones have made the TOE obsolete. The 
military is rapidly assimilating into its Inventory conmercial equipments 
and materiel. The qualifications of personnel must necessarily advance 
or change to properly utilise these new equipments and materiel. 
Aupsentation of special MOS's, special training and the deletion of some 
equipment and aupnentation of other items is necessary. This battalion is 
working on an MTOE to meet requirements necessary to accomplish our assigned 
mission. 

Observation: All signal construction units being ordered to 
RVN (or any other overseas tectlcal area) should be equipped, treined 
and "tailored" for mission, modifying the TOE prior to training rather 
than after arriving in country. 

...«•.•«* Ji.'.T'.-. 
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SCCVSG-FSSO 3 Nov«mb«r 1966 
SUBJECT: Operational Report - Lessons Learned 

4. Intelligence: No connent. 

5. Logistics: 

a. Item: Materiel handling procedures and methods for 
surface shipment of unit equipment could be greatly improved. 

Discussion: Unnecessary intermixing of equipment 
from unrelated units within the stowage area of ships causes serious 
inefficiencies during the off-loading operations. Appreciation of certain 
engineering requirements for load distribution governing stowage location 
is recognised, however, equipment belonging to company-sised units should 
be stowed in such a manner that off-loading procedures will cause least 
damage, loss or separation. 

Observation: Prior planning by dock authorities, on-loading 
in reverse of off=loading and maintaining maximum unit integrity will 
greatly facilitate off-loading procedures and prevent much loss and damage. 

b. Item: Close liaison must be maintained with port authorities 
and stevedore operations on equipment arrival (surface shipment). 

Discussion: It was found that unless positive initiative 
is exercised by the individuals responsible for theequipment It may never get to 
its destination. 

Observation: Upon arrival In country, contact should be 
established and maintained with the port authorities on ETA of equipment 
When equipment arrives, personnel should be stationed on the docks during 
the entire off-loading cycle to receive and separate the equipment. Off- 
loading operations should be closely checked to insure that all cargo due 
to be off-loaded is off-loaded. 

c. Item: Project materiel in depots in RVN must be 
identified and segregated so that it is available when needed, where 
it's needed. 

Discussion: Depot stock records in RVN are inaccurate 
and incomplete. Project materiel is on hand but cannot be identified 
unless a knowledgeable person inventories and assures that the items are 
picked up on proper records. 

Observation: The depots in RVN must be inventoried and accurate 
records compiled so that materiel on hand can be made available to users when 
it is needed. 



______ 

is jffis; äb^ u.. 
SCCVSG-FSSO 3 Novtmbar 1966 
SUBJECT t Operational Report - LassoiM L«am«d 

d. Itami Port facllitloi *ro inadoquat« and Inofflelant 
rasultlng in axtantivt lois and damaga and dalay in movamant of aatarial. 

Discutslont On occasion, this battalion is raqulrad to nova 
heavy loada to its outlying conpanias. Air shipment, dusto weight and «mount, 
cannot handle these loads therefore, sea transport must b« utilised. It 
takes too long to gst things out of Saigon Port and «hen it does crrivs st 
its destination, extensiv« damage often results. 

Observation! The Saigon Port facilitlss must b« improved 
and more cere ha« to b« taken in the handling of cargo. 

6. Other. No coonent. 

Part II. Conmandor1« R«coam«ndation« 

1. Personne 11   None. 

2. Operationst In gensral, Cla«« IV project work should not 
b« «tarted until 100% of the BOM 1« on requisition «nd 80% 1« physlcdly 
on hand and the requirements «nd engineering pl«ns h«v« b««n reviewed for 
validity not more then 30 day« prior to coom«nc«m«nt. 

3. Training end Organisationt 

a. That TOE 11-25E, 26E, and 27E be revised into a more 
realistic organliatlon Incorporating new concepts end equipment and 
materiel in a tactical sons euch as is here in KVN. Open wire is not 
any longer required to any great extent in the milltery end that is what this 
type battalion wee designed to do. The present TOE Is obsolete. 

b. That the ATP for this type battalion be reviewed end 
etress put on pole erection (wooden, concrete, and metal),multip«lr polyathylan« 
insulated (PlC)and lead covered cable Installation (a«ri«l and buried) and 
•plicing technique« with «mphasls on comnarclal supplies. 

4. Intelligencet None. 

5. Logisticsi 

a. That • suitable TA be eetabll«h«d for th« stocking of expendable 
supplies, hardware «nd «ccessorles necessary for th« mission of this battalion 
undor it« revised TOE. 

!U*i 
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SCCVSG-FSSO 
SUBJECT:    Operational Report • Laiaons Laarnad 

b. That port oparatlona and material handling procedures 
be kept under close scrutiny to minimise bottle necks, loss and damage. 

c. That depots take positive action to accurately identify and 
record all items under their control so that it can be given to its proper 
user «hen it Is needed. 

6.    Other>   None. 

/ 
KIRBY LAHAR 
LTC, SigC 
Coomanding 

: ,'   I'   ■ '■.'' '' "" ■ 
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FOR OFFICIAL USE ONLY 

SCCVSG-C (3 NOT 66) 1st Lid 
SUBJBCTt Op«ration*l B«port for Quarttrly Period Ending 31 October 1966 

(RCS, CSPOB^65) 

HBADQUARIBRS, 2d Signal Group« A?0 96307 11 NOV 1966 

THBUt C<manding General, let Signal Brigade (USASTRATCOM), APO 96307 
Connending General, United States Annjr Vietnam, APO 96307 
Commanding General, United Statee Amy Paoifio, APO 96558 

TOi  Assistant Chief of Staff for Force Development, Department of the 
.Army (ACSPOR, DA), Washington, D. C. 20310 

1. Concur in observations« 

2. This indorsement ie marked "FOR OFFICIAL USE ONLY" solely for 
the protection of material contained herein, and will be cancelled when 
separated from protected material. 

FOR THE COKMANDERJ 

1 Ind Jbr' PETER K. FRIEND 
no h      CPT, SigC 

"  Adjutant 

FOR OFFICIAL USE ONLY 
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FOR mmi m CIIU 

SCCVOP (3 Nov 66) 2nd Ihd 
SUBJECT t Operational Report - Lessons Learned for Quarterly Period fading 

31 October 1966 (RCS CSPCR-65) 

HBABQUARTERS, IST SIGNAL BRIGADE (USASTRATCCM) APO San Francisco 96307 

TOi Conoanding General, United States Amy Vietnam, ATTNi AVC-DH, APO 
96307 

1. IAW AR 1-19, one copy of subject report from the 40th Signal 
Battalion (CONST) is forwarded. 

2* Concur in the Commander's Observations with exceptions and ccm- 
ments as follows! 

a. Itemi (FOUO) Class IV outside plant projects in Vietnam are 
being seriously delayed. Projects are being delayed because of lack of 
supplies. However, during the past seven months tremendous increases in 
cable assets have occurred, as a result of action taken here to bring cable 
in-country. At present, the hardware and splicing material situation is 
improving. The following actions have been initiated by this headquarters 
to provide adequate supplies of cable and ancillary materials. 

(1) Cable requirements for multi-pair cable for FT-66 were 
forwarded through HQ, USARV in December 1965 to Electronic Command in 
Philadelphia. Cable specified in that requirement has been arriving in 
Vietnam since July of this year. Defense Industrial Supply Center, which 
has been procuring and shipping the cable has mailed a current status cf 
the FI-66 cable to CEBIA (not received yet). At this time, most of the 
FX-66 cable has been received. The requirement for the PI-66 cable wae 
sent to USARPAC Inventory Control Point in September of this year and 
specified that cable be delivered in three increments by 1 December 1966, 
1 March 1967 and 1 May 196?. The forecast of eaoxe for 1966 is being made 
and will be forwarded in December 1966 for deliveries to begin in June 
1967* Cable required for Class IV projects was requisitioned separately 
and shipped to Okinawa. As It arrives in Okinawa and as site requirements 
develop, this cable is ordered shipped direct to the site. Cable recently 
discovered on Okinawa totalling 696,713 feet has been ordered into Vietnam 
to satisfy known Class IV projects and provide stookage at key points. 
Distribution is programmed as followss CoA, /»Oth Sig Bn, 105,000 feet; 
69th Sig Bn, 35,000 feet. Units are being advised by separate correspond- 
ence of the distribution of this cable. In those cases where project or 
maintenance requirements have exceeded the progranned cable, other assets 
have been tapped. Where no asset has been known in-country or in Okinawa, 
requisitions have been submitted. In the ease of the Long Binh outside 
plant distribution system, an expanding requirement for distribution nece- 
ssitated the requisitioning, procurement and manufacture of 900 and 1200 
pair cables. Additional unprogranmed requiremente such as this are being 
fully considered in making up the forecast of cable requirements for 1966. 

FOR OFFICIAL USE OltLT 
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8GCV0P (3 Nov 66} 2nd Ind t   DEC 196« 
SUBJKTi   OptrAtlon&l Report - Ltiaont iMmtd for Quartarly Ptrlod Aiding 

31 Oct 66 (RGS CSrat-65) 

b.   It« 3i Training and Organization.   Concur.   Action is undtr- 
najr to aodüy TOI 11-27B, Signal Construction Cco^any and TOB 11-47B, 
Signal Cabla Ihatruotion Company.   This modification Inoludte tht addition 
of 21 itant of ooomarcial cabla oonstruotion aquipaant in ordar to provida 
tha units Kith tha capacity of install and rahabilitata multi-pair cables. 
Action is being taksn to racenmand modifications of signal units in COKUS 
sohadulad for daplogrment to RVN.   Signal Construction units schsdulsd for 
daplogrmant to tha thaatar should include instruction on tha installation 
of PIC in thair training. 

o.   Itsn 5a.   Do not concur.   Cargo planners are utilising the 
,lConmercialn or ,,Convoy,, methods of loading vessels from CCNÜS to Vietnam. 
If cargo was loaded by oenpsny-aisad units it would cause a considerable 
amount of valuable epaoe to be wasted. 

3.   Concur in the Coanander's Reoanmendations with the exceptions and 
cooments as follows i 

a.   Recoanendation 2, Operations.   Do not concur.   Experience has 
proven that work can be started prior to 80£ of material being on hand. 
To wait for all or nearly all equipment to be physically present to start 
construction would only serve to further delay projects. 

b. Reconaendatien 3a.   As indicated in 2b above, action is being 
taken to modify theae TGB's. 

c. Reconmendation 5a*   This headquarter a with the assistance of 
Electronics Coonand personnel has undertaken a program to assign FSN's to 
all itaaa of equipaent on the let Signal Brigade Mission Essential list. 
After sufficient field experience with this list, necessary action will be 
taken to have the TA updated. 

d. Reooamendation 5c.   This problen area has been discussed with 
the Deputy Commanding General, 1st Logistical Ccsmand.   Specific problems 
areas covered in these discussions have been given exceptional action by 
that coonand.   Results are deecribed in ineloeure 2. 

PCRTHB COMMANDBRt 

Added 1 ind ''wfLLIAM A. HIOGMISi 
2. Susaarised Actions 

FOR OFHOiAL USE ONLY 



reu OFFICIAL USE o::] 

ATRQC-DII (3 Nor 66) 3d IM 
SOBJKTt   Optntlfliul Itoport-Ltftmt Lcam«d for th« Ptrlod lodlng 

31 Oototer 1966   (MS 08POR-65) 

mawmBia, rmnm STATB UKX VTBTHAM, APO stn Fnneiteo 96307 19 m '66 
IDt   Oemodcr In Ohltf, Ohlttd Stattf Ar^f, Pfteifie, ATTH»   OPOP-OT 

APO   9655« 

1.   Ihi« h««dquart«rf has rrriiwd th« Optntlonal Itoport-Luteni 
hunad for th« period onding 31 Oetobor 1966 fro« Hotdqoortoro, 40th 
Bigul Battalion (Conitraotlen) M Indonod» 

2»   Concur with th« basie roport and th« nodlfioatlon« of th« 
prOTlOQ« llMOrOMSRvl* 

FOR TRI OGMKANDBtt 

2 Ihol (^Moral 

^Pt,   ACC 
AMI Adjutonr 

/ 
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OWP-OT (3 Nov 66) 4th lud 
SUBJKTi   Qptxmtlonal Rtport-ltMOM LMnwd for ttm liriod Ending 

31 Octobtr 1966 (RC8 C8POR-65) 

Wk, US ARlff, MCiriC, APO 8u Trtnclioo 90558 7 JAN 1967 

lOi   Attlitant ChUf of Staff for fOrot DiTtlopoint, OBptwtatnt of the 
Army, Washington, S. C. 20310 

Thli haadquartart concurs In tha baaic raport ai Inder sad. 

FOR THK COMfAMDBR.IH CHIEF: 

2 Zncl 0. L. UclIULLIE 
no CPT.  AGO 
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The narking POR OFFICIAL USE Gill 
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the protected material 
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