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DEPARTMENT OF THE ARMY =
OFFICE OF THE ADJUTANT GENERAL / \)
WASHINGTON, D.C. 20310 (_//
IN REPLY REFER TO
AGAM-P (M) (14 Apr 67) FOL OT 17 April 1967
SUBJECT: Operational Report - Lessons Learned, HQ, 29th Signal Group
(USASTRATCOM) .
TO: SEE DISTRIBUTION

1. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 29th Signal Group (USASTRATCOM) for quarterly period
ending 31 October 1966. Information contained in this report should be
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19
and by CONARC in accordance with paragraph 6c and d of AR 1-17. Evalu-
ations and corrective actions should be reported to ACSFOR OT within 90
days of receipt of covering letter.

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be adapted

for use in developing training r-terial.
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DEPARD(ENT OF TEE ARMY
HRADQUARTERS, 29TR SIGEAL GROUP (UBASTRATOUM)
APO Ban Frameisee 96306

BCCYTA-00 18 November 1966

SUNTCT: Operstisnal Report fer Quarterly Period Rnding 31 Octoder 1966,
Report Contrel Bymdal (CEPOR-65

TERU: Commanding Oemeral
lst Bignal Brigade (USASTRATOONM)
APO 96307

T0: Commanding Gemeral
USASTRATCOM-WASK

Weshingtea, D.C. 20315

Section I Significant Activities.

During the peried 1 August thru 31 October 1966, the
following significent developments haw. taken place:

1. Korat Tape Relay - During the first tvo (2) weeks of Awgust,
serviee message backlogs caused command attention to de given to pes-
sible eorreetive measures. An additional service position was activated
and persemnel strengths of the varicus shifts wvere revieved apd slfusted
to better staff periocds of peak serviece traffie. By the end of Auguss,
these measwres proved fruitful in eliminating the bdacklog. This basklog
and ever ineresasing traffic volume provided a basis for this ecmmand's
consern in early sctivation of the nev 48-line relay at Korat. During
this reporting peried, the construetion and iaitial installation were
completed. Misasing items from the BOM resulted in delay of astivation
until the middle to late November 19€6 time frame. To provide detailed
instructions en eut-over proesedures and respomsidilities, an IOI was de-
velcped and distridbuted on 18 Ostober 1966 to all wnits involved.

2. Battahip Area Cammunications - Requirements in the Sattahip
area increased comtinuwally dwring this reporting peried. In August the
requirements placed en this command and the 3T9th Signal Battalion dadly
straised loeal reseurees. As a result, proloaged eireuit outages ccewrred
froa lask of back-up in betdh equipment and eirouit paths. B8imee that
tine, Sattahip cammmiecations have been resenfigured and Teeh Comtrol
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fasilities have Leen added. These actions have elimirated prolonged out-
ages previously experienced. Purther deployment of an AN/MEQ-T3 Teeh
Ceatrel ven at Sattahip has been tasked and vill further improve Battahip
ares oemmmnications flexibility.

3. Data Eguipment - During the period 1 thru 16 August 1966, a
swrvey of data outages vas comduoted. Results shoved that 885 of ewtages
vere attributed to equipment problems. To alleviate this problem, INM
Tesh Rep assistance vas requested and obtained. Vith Teeh Rep assistanee,
1% vas determined that obsoletes equipment, lack of back-up equipment, and
inexperienced personnel vere the major causes of equipmsant prodblems.

Singe that time, this command has been endeavoring to obtain a PC8 IBM
ongineer to help in maintenance of equiyment and OJT of personnel. Efforts
in this area should prove fruitful before the end of CY 66. In additieam,
replacement of obsclete equipment (IBM 066/068) with nev (IBM 1013) equip-
meat, vhere possidble, has resulted in drastic reduction in data equipment
outages. In the area of personnel, in-country conferences and training
sehools are planned for operators and maintenance persovnel (including
UBAP) for November and December 1966.

h. AMARS Installation - During Seyptember both the Bang Pla and
Kovrst AMARE systems vere installed. Both installations were handled wvith
eneellense and efficiency by contract personnel of Radiations Inc. The
Bang Pla unit i{s in operation amd performing exceptionally wvell. The
Korat wmit is operational but full time use awaits cut-over to new 48-1line

r‘m.

5. Bang Pla Pover Plant - Previous to this reporting peviod.
BmAjJor power ocutages vere experienced at Bang Pla. Commend satice oz Lhis
matter resulted in a pover plant engineering survey by Keller xod Guumoun,
eivilian enginassring firm, on a coatract to OICC-Thailand. The survey wvas
sondugted in September and & "Quick Pix" recommendation and denigm report
vas received on 3 October 1566. The report raeommended acticns, smounting
t0 approximately $250,000, be takan to correct existing deficiemeies. Tha
report vas studied Yy BTRATCOM-WASHE and it was recommended that correative
astiom be taken by 9t} Log Command, utilizing their engineering RiU comn-
trest services vith AMPAC. The report wvas forvarded to 9th Log fer resem-
meaded action. In addition, meetings wvith the present powsr MMO eomtraet,
Brewnell, Lane, Ltd., resulted ia chrnges in MAO procecaras apd ovyc-edl

fuprovement of the pcver operation zt Deng Pla.
6. Acooudiarility of Special Trope (Lcatrewes DA 36-037-85C-88551)

Assets - With the cempletion of IV:Y vitale a'yht, twa ¢losing of the
Speeial Trepo contrect becane urg« dthic ti.: ~porting. The major task
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of invemtory of Special Tropo Assets proved impossidle for in-eoumtry ac-
couplishment due to lack of supply trensastion records. In response to
urgent requests for guidanee, the project COR was assigned TDY to this
ceamand. Under COR direction, a joint AMC, Philco and STRATCOM growp in-
veuntory was completed in September and a list of shortages has desa sub-
mitted,

7. Malaysian Communications Survey - During July a swmrvey of
feasibility of establishing light tropo systems in Southern Thailand and
extending into Malaysia was eonducted per direction of MACTHAI, The sur-~
vey vas made by tesm composed of Phileco, Collins, and STRATCOM represente-
tives. A full report covering both primary and alternate paths vas dis-
tributed to interested parties on 23 August 1966,

8. Communications Support, US Coast Guard LORAN Bites - Ou b
August 1966, this hesdquarters wvas made aware of a requirement for com-
municetions support of LORAN sites at four (4) locations in Thailand., The
equipment for the VHF systems vas not available in-ecountry due to already
depleted in-country expansion capability. To expedite installation of
these systems, MACTHAI (J6) has requested equipment from out-of-country
assets. In-country equirment was used to supply service to two (2) of the
four (U4) locations vith additional equipment still required to support the
remaining sites. MNore advanced notice of this requirement would have re-
sulted in much less delay in communications service to subseoriber.

9. Command Briefing of 9th Logistics Command -~ The CO 9th Log
Comd and his staff vere briefed by the Signal Group Commander and his
staff on 22 Angust 1966. The purpose of this briefing was $o0 acquaint
them with the Group's mission and future expansion plans so that an ap-
preciation of the logistical support requirements corld be realised. It
vas felt that the briefing wvas a sucoess in that it created an avareness
of logistical requirements not previously observed. Additional meetings
of this type will take place in the future,

10. Bangkux/Singapore (UK) Circuit - During this reportiag period,
action as takem in coordination with STRATCOM-PAC and PACPO to up-grade
the existing Bangkok/Singapore HF trumk. Lack of proper coordinstioa at
the Bangkok end resulted in a delay in activation of up-graded eireuit.
This action was authorized by a SBTRATCOM-PAC Class IV Project wvhich caused
lack of in-country kaowledge of speeific project requirements. Putwure
actions of this nature should be benefitted by the existance of a Class IV
activity v ithin this command.

11. In-Country Clearanee for STRATCON Persoanel Increases - In
August an inerease wvas requested and odtained from the Thai Govermment
thru AMEMB and MACTHAI of the clearanee allotment of this command. This
is & recurring requirement as persomnel streangth incresses vithin the com-
mand. Failure to be in-couatry cleared results im the inadbility of an
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individul t0 ebtain his unasecmpenied Saggege, household goods, er pri-
vately evned vehiele.

12, AUTODIN Progrem - Durimg this reporting pericd, censtruction
was started an the AUTODIN sviteh at Korat. Also, a four (4) month slip-
page ia JOD fer the svitch decame Inowa and further slippege in equipment
svailadility vas realised. During Awgwet aad Beptemder a preliminary sur-
vay of tridutary subseriders vas conducted. The results of this survey
pointed out the almost universal lack of kmowledge omn the AUTODIN project
by sudeseriders. In addition, the lask of information vithia this command
frequeatly stymied attempts to provide airection to interested sudscriber

organisations.

13. Survey of Redistion Hazards - In August, e need for redistion
hanard studies of communiecations sites besame appareat. Vork em the AUTO-
DIU switch pewer building st Korat had to de stopped dne to proximity of
wrk ares to the MRC-98 transmission path. To alleviate the rediatiem
hosard, the MRC-98 was moved t0 a safer loestion. To insure that this
situation 414 not exist at other Thailand sites, Captain Jay D. Genmsler,
20%) Preventive Medieine Unit, ecomdusted radistion surveys at all mejor in-
oountry sites. Ninor hasards vere found aad corrected. The requirement
fer field perscanel to report all possible radiation hasards was pointed
out te all ecmmanders vithia the growp.

1k, AN/MRC-98 Comtractual Requirements - Two (2) sdditions to the
existing MRC-58 MAO ecatrast vith Philco Corporation vere recommamded by
this ceaamand during this report period:

a. Inerease of N&O power teshnieians to provide sixteea (16)
hour a day manning of esch site instead of the preseat eight (8) hour man-

b. Addition of MO coverage of two (2) nmev sites (Phite
sanuloke sad Chieng Mai) %o provide for tasking of O8M of this system by
MACTRAI (J6).

In addition, & request vas mads t0o STRATCON-WASH fer exten-
sfon of the preaent occatrast %0 30 June 1967. The present eomtrast is due
te terminate on 15 Deommber 1966. To date, no firm guidanse om the adove
rescumendations has bdeen received.

15. Pwnetionsl Training - Duriag this report period, defieiemeies
ia personnel emd training admimistration vithia this command wvere dis-

eovered. AlShough persexnel shortages ia key areas during the orgamisaticn
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and build-up phase have resulted in wnaveidable misplacement of function-
ally trained personnel, these shortcomings should be eliminated in the
future. Action has been taken to insure that current training informa-
tion, especially in functional areas, is available at sudbordinate levels
and that Nunctional training information is thoroughly evaluated at admin-
istrative levels. This effort should greatly improve this command's re-
sponsiveness to functional requirements.

16, AN/MBQ-T3 Training - As a result of input from this cammand to
a training course conduated by 1lst Signal Brigede (USASTRATCOM), trained
personnel are presently availadble to man, on a twelve (12) hour basis, the
four (k) AN/MBQ-T3 Tech Control vans.

17. Bangkok Area Communications Survey - In August, this command
vas tasked by MACTHAI (J6) to perform a survey to determine commvnications
requirements within Bangkok auring the next tvo (2) years. Per request of
this headquarters, a PACFO engineer team conducted a survey of communice~-
tions requirements in metropolitan Bangkok. The major recammendation, re-
sulting from the survey, wvas the replacement of the existing tactical VHF
system presently serving Bangkok with up-to-date small, solid-state micro-
vave systems having siseable expansion capabilities. In addition, a fim
working understanding should be established vith TOT (Telephone Organi-
sation of Thailand) for supply‘ug telephone service to the many widely
dispersed US Agencies within Bangkok. This command is presently evaluat-

ing the survey report as to the proper course of action required to provide
essential communications to US Agencies locatsd in Bangkok.

18. IWC8 Progress - During this reporting period the following
major areas of progress in the IWCS program wers recorded:

a. Initistion of construation effort at many Phase II sites.
b. Start of link acceptance testing.

¢. Completion of interim cable interconnects.

d. Initiation of Phase III surveys.

e, Completion of calibration of IWCE test equipment.

Initial eut-over to traffic of selected circuits on the Udorn/
Khon Kaen/Korat path is expeeted to take place in early November 1966.

19. Hotel Procurement - on 12 Oetober 1966, a lease vas signed for
the use of the Chavalit Hotel as the bdilleting facility for unscoompanied
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enlisted personsel of STRATCOM stationed im Bangkok. This fesility will
pormit esmselidation of billets presently loeated at the City Hotel, Capi-
tal BEstel, and the Iing's Annex Notel as well as adding a billeting feeil-
ity fer persennel presently residing ou the loeal ecomomy. In additionm,
mesh neoded additicmal office spase vwill be provided and an over-all =
eentralisatioa of the command activity will result. Ocoupancy is expested
YW 1 Deemmber 1966.

20, Visit of General Abrams, Vice Chief of Btaff, US Army -
Gensral Abrems visited this command 22 thru 2k October 1966. During his
stay he visited the Phu Khieo signal site operated by the 3T9th Signal
Battalion and the Bangkok Facility et Bang Pla. While et Phu Khieo,
Geasral Abrams wvas very much impressed vith the site and its OIC, Z2LT Hemry
M. Rivers, 05 232 %28. As a result, General Abrams directed that LT Rivera
be promoted immediately to the rank of 1LT. LT Rivera was promoted on 26
Ostober 1966.

21, Estadlishment of the 29th 8ignal Group (USASTRAZCOM) - General
Order No. 68, HQ Department of the Army, dated 27 September 1966, estad-
lished the 29th Signal Group (UBASTRATCOM) as the nev designation of this
cosmand. In addition, Genersl Order No. 68 brought the 3T9th Signal Bn
and the 10%th Bignal Co wnder the direct command of this headquarters.
This astion unified all non-organic US Army signal units in Thailand under
one command.

22. Jomes Park, Xorat, Master Planning - The ever increasing size
of the Jones Park complex in Korat generated a requirement for development
of a master site plan. This plan wvas initiated at a conference held at
0ICC, Bangkok, on 15 September 1966. OICC was directed to prepare a plaa
t0 include such {tems as power and wvater distribution, perimeter fencing,
and sevage line. The plan is nowv being developed and is expected to be
submitted to this headquarters in early November.

23. LlLogistios Bupport - The over-all logisties support situstiom
has imprownd Aduring this reporting period. The capabilities of both 9th
Log Coomand and the Log Division of this camand have incressed. However,
much improvement is nseded in advance programing sctiom to insure ad uate
lead time to meet requirement dates.

2k, Presidential Communications - The eatire operatiocnal re-
sources of this command vere committed i{n support of the Presidemtial
visit to Thailand in October. The huge requireaent for Presidential eom-
mmieations vas fulfilled by personnel of this command and support pro-
vided by the 2ad 8ignal Gp, RVE. It is the opinion of this ocsmand that
the sommmmications support effort rendered vas an outstanding suscess.
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‘Sestion II Commander's Cbaervations sad Recommendations.

1. Personnel - This command continues to suffer from a geaeral
lack of everhead and support personnel, evem wvhile it is comparstively
vell namned in the area of communications specialists. Personnel special-
ists, finance clerks, coeks, supply and maintenance men, and motor pool
specialists generally have not arrived in response to requisitions.

This comnand's indigencus vorkers are authorized in terms of
space. All other comparable workers in Thailand are controlled by a dol-
lar limitation. The transfer of indigenous employees along with the mis-
sion and resources of the 379th “‘gnal Battalion has bdeen delayed by this
discrepancy.

2. Operations - None.

3. Training and Organization - Training within this coamend has
continued to progress slowly, dearing the burden of insufficient emphasis,
due to the organisational and operational requirements vhich have teken
priority. Punctional training has beem inadequate because of unstable
persoanel oonditions. Training records are deficient because supervision
has been lacking at command and staff levels. Liaison betveen training and
rersonnel sectiuons has been inconsistent with a resultant lack of ecordi-
nation on personnel requisitioas. Training facilities have beem lihudbed
and pudlicetions are only nov beginning to reach all command elemeats.

Training must inevitably take a backseat to the more eritiecal
functions of & nevly formed command but there is a point at wvhich the
organisation will begin to lose ground by a continuimg deemphasis. This
command is showing sgmptoms of having reached this point. Yortumately, at
this same time, training is receiving increased attention. A part tisnwe
training staff has deen activated within the group headquarters and a
wniform treining program is being established at all sudordinate commands.
Until a fimal TD is approved for this command, functional trainiag will
continue to suffer., Emphasis is nov being placed on att«idance at manda-
tory training sessions vhieh has been poor. With the assistance and guid-
ance of higher headquarters and the cooperation of staff and comand elements,
training persomnsl may soom b¢ able to devote their efforts to solving the
common probleas inheremt to any training program.

M. Intelligence - None.

5. logisties - None.
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SCCVOP (18 Nov 66) 1st Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR-65)

HEADQUARTERS, 1ST SIGNAL BRIGADE (USASTRATCOM) APO San Francisco 96307

8§ DEC 1964
TO: Assistant Chief of Staff for Force Development, Department of the Army,
Washington, D.C. 20310

1, IAW AR 1-19, two copies of subject report from the 29th Signal
Group (USASTRATCOM) are forwarded.

2, Concur in Comnanders Comments and Recommendations with following
comments: Section II paragraph 1, Personnel: This shortages of support
personnel have been stressed to the CG, USASTRATCOM requesting his assist-
ance to monitor fill action by OPO, IPA. The problem of indigenous personnel
spaces versus dollar ceiling is being coordinated between this headquarters
and headquarters 9th Logistical Command.

3. Protective markings solely because of basic correspondence,

FOR THE COMMANDERs

Gar .
Colonel, SigC

Deputy
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