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FOR OFFICIAL USE ONLY 
DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON. O.G.   JOS 10 

IN wtPLv nwrtn TO 

00 

AGAM-P (M) (14 Apr 67) FOI. 0T 17 April 1967 

SUBJECT: Operational Report - Lessons Learned, HQ, 29th Signal Group 
(USASTRATCOM). 

TO:      SEE DISTRIBUTION 

1. Forwarded as inclosure is Operational Report - Lessons Learned, 
Headquarters, 29th Signal Group (USASTRATCOM) for quarterly period 
ending 31 October 1966.  Information contained in this report should be 
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19 
and by CONARC in accordance with paragraph 6c and d of AR 1-1S. Evalu- 
ations and corrective actions should be reported to ACSFOR OT within 90 
days of receipt of covering letter. 

2. Information contained in this report is provided to the Com- 
mandants of the Service Schools to insure appropriate benefits in the 
future from lessons learned during current operations, and may be adapted 
for use in developing training r terial. 
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ovAnmr op TO UMX 
HSADQUARTIRB, 29fä BKMML OKXJf (OBAfTIUSOCM) 

AfO IM 9rm§i—   963M 

BCCfTO-CO 18 lorMtor Ifft 

SUlJIDffi   OywsllMul ««fort f«r QnrWrbr PwrlM taAla« 31 OttoWr 1966, 
■•fort OwtMl 8y»bal (caF0«-65) 

CoMMSdlof 0«B#ral 
1st 81gn»l BrlfMl«  (USASTIUIOON) 
AFO 96307 

TO: Co—nrtlin a«B«r«l 
UBASTRATCOM-WABH 
W»»hin«ton, D.C.    2031? 

teetion I     Significant Aotiritl«*. 

During th« juried X AvgMt thru 31 October 1966, th« 
folloviac ■IfBlfieftnt drrslojaMBta imvw tdUn plM«: 

1. Karat Tap« Ralay - During tk« first tvo (2) vssks of August, 
SSTTISS —sssgs bsoklog« eaussd cc—■a4 attsntioo to bs giTun to pes- 
slbls sorrostlrc »sssurss.   As additional ssrrls« position vas aotlratsi 
and p«rs«MMl strangtks of th« Tarlous shifts w«r« rsrlovsA apd «4flst«A 
to b«tt«r staff p«rlods of p«ak sorrl«« trafti«.    «r th« «nd of Aagast, 
thss« mmmmm prorod fmltful la «lialnatiag th« baehlog.    This 
sad srsr la«r«aalag traffic TOIUM proridad a basis tor this 
ooaaam la «arly setlTstloa of th« n«w M-Xla« ralajr at Korat.    During 
this rsportlag period, th« ooastruvtloa «ad laltlal installation w«r« 
eoapl«t«d.    Missing itsas fro« th« BOM rosultW la d«laar of astlratloa 
until th« alddl« to lat« lovwb«r 1966 tlM fraa«.    To prorld« d«tall«d 
instruotlcas sa sut-orur proe«dur«s and rsspoaslbllltlss, an LOI was d«~ 
T«lop«d aad distributed oa 16 Ostobar 1966 to sU salts larelrad. 

2. Battshlp Araa Ciasnmlcatioas - Wsfulrssisats la th« Sattahlp 
«raa lasrsassd eootiaually during this rsportlag psrlod.    la August ths 
x^t«lr«a«Bts pla«ad «a this wmmmt «ad th« S79th Signal Battalloa btttr 
stralasd losal >ss«urs«s>   As a r«sult, proloag«d «Irsalt oatsgas oesurrsd 
froa lash «f back-up la bath «fuijaont «ad «livalt paths.    Mas« that 
tlast Sattahlp «—milssttsas bar« b««a rassaflgurad aad T««h Coatrol 
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CO 18 lovmlMr 1966 
t Ofwatloaal Report r»r QiMrt»rly Pvrlod Endln« 31 October 1966, 

F«fori Control Symbol (CSTOR^j) 

fMilitiM hacro boon oddod. Thoso «otiono hnro ollnlnotod prolonfod out- 
•goa frofrloualy oxporlonood. furtbor doploimont of «a AR/M8Q-73 Took 
Coatrol Ton at Snttohip ho« boon tnokad and vill furthor inproro Battahlp 

ilontloM flaxlbilltx. 

3. Data Xqnipnont - Dur la« tbo porlod 1 tbnt 16 Auguat 1966, a 
of data outagaa vaa oendnotod. loaulta abovod that 68$ of awtafoa 

attrlbutod to oquipnant probloaM. To allorlato tbia problaa, UM 
Toab Hop aaaiataaoo vac roqnoatad and obtalaod. With T«ob Hop aaalatanoo, 
it «aa dotormlnod that obsoloto «qulpaoct, look of baob-up oqulpnont, and 
iMxporlonood poroonaol voro tbo nnjor causoo of oqulpnont probl«u. 
•laoo that tlno. this connand baa bo«n ondoaToriAg to obtala n PCS IBM 
onglaoor to bolp In naiatooaneo of oqulpnent and OJT of pors<mnol. Effort» 
la tbia aroa should prove fruitful bofor« tb« and of CY 66. In addition, 
roplaoanont of obooloto «qulpnact (IBM 066/066) vlth now (IBM 1013) oquip- 
aant, vboro posaiblo, has resulted in drastic reduction in data cquipnoat 
ovtafoa. In tbo aroa of pcrsonnol, iu-country conferences and training 
aabeola aro plannod for oporatora and anintotiane« paraaencl (including 
WUUr) for leronbor and Dooonbor 196b 

k.    AMkBB  Inatallatlon - During Sovteasbar both tbo Bang Pia and 
Eorat AMARE ayatou voro Installed. Both laatallationa vor« handlod vitb 
oxoollonoo and offlelenoy by contract parsonnal of Radiations Inc. Tbo 
laag Pin «nit la in operation and parfoming axeaptlonally vail. Tha 
Korat wit ia oporatlonal but full tlno uao awaits cut-orar to now ^6-liaa 
rolay. 

5. Bang Pia Powar Plant - Prorioua to this reporting ptnio*. 
najor powar ontagoa woro axparlanoad at Bang Pia. Connand aatlozs aa thi» 
■attar rooultad in a powar plant onginooring aurray by Kollor and G**i*jn, 
oiTlllan onginaaring fir», on a contract to OICC-Thailand. Tha aurray was 
aondnotod in Soptonbar and a "Quick fix"  rsm—andation and daalga report 
waa rooolrod on 3 Ootobor 1966. Tha raport roaonnandad aetioaa, mounting 
to apfroxinatoly $260,000, be tak«a to eorroct axisting dofleloaaiai. Tha 
raport waa atudlad by BTBATCOM-UASE and it waa raconnandad that corrootlwo 
nation bo taken by 9th Log Coessand, utilising their onginooring PfcU oon- 
traot aarwieaa with ANPAC. Tha raport waa forwarded to 9th Log for raaon- 

action. In addition, nootings with tha present vowar KM) oontmat, 
I, Lana, Ltd., raaulted in changes in Nl^ procadoras aod f^-rr-nil 

of tha povvirr operation &(; Bang Pia. 

6. Aooouaitskillty of Special Tropo (Contmat DA 36-03T-ßC-M55l) 
Aaaata - With tbo collation of IV02 t-ltbla «fghx. tba «losing of tbo 
•fooial Tropo oontraot booana urgent within this ^p^rtiag. Tho najor taak 
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SCOFTO-CO 18 MortMbcr 19U 
SUBJECT: Operation»! ««port for Quarttrly Period Ending 31 October 1966» 

Report Control Symbol (CSFOR-65) 

of inrentory of Speelni Tropo Aeeett prored laposslblo for In-eountry no> 
ooapllebiMnt due to lank of supply tranaaotlon records. In response to 
urgent requests for gaidanee, the projeot 00B was assigned TDT to this 
u—nnl. Under COR direction, a joint ANCt Pblleo and 8TRATC0N grenqp In- 
Tcntory was eoipleted In Septenber and a list of shortages has been sub- 
mitted. 

7. Malaysian Co—wnl cations Surrey - During July a surrey of 
feasibility of estsbllshing light trope systems in Southern Thailand and 
extending into Malaysia vas conducted per direction of MACTHAI. The sur- 
rey vas made by teas composed of Pbilco» Collins» and STRATCGN representa- 
tlres. A full report covering both primary and alternate paths was dis- 
tributed to Interested parties on 23 August 1966. 

8. Communications Support, UB Coast Guard LORAH Sites ~ Oa k 
August 1966, this headquarters «as made »ware of a requirement for com- 
munications support of LORAH sites at four (4) locations In Thailand. The 
equipment for the VHF systmas vas not available in-country due to already 
depleted in-country expansion capability. To expedite Installation of 
these system», MACTHAI (j6) has requested equipment from out-of-country 
assets. In-country equipment vas used to supply serrloe to tvo (2) of the 
four (U) locations with additional equipment still required to support the 
remaining sites. More adraneed notice of this requirement would hare re- 
sulted In much less delay in communications serrice to subscriber. 

9. Canmtsnd Briefing of 9th Logistics Conmend - The 00 9th Log 
Ccmd and his staff were briefed by the Signal Group Commander and his 
staff on 22 August 1966. The purpose of this briefing was to acquaint 
them with the Group's mission and future expansion plans so that an ap- 
preciation of the logistical support requirement« cor-id be realised. It 
was felt that the briefing was a success in that it created an awareness 
of logistical requirements not preriously observed. Additional meetings 
of this type will take place In the future. 

10. Bangkok/Singapore (UK) Circuit - During this reporting period, 
action as taken in coordination with 8TRATC0M-PAC and PA0F0 to up-grade 
the existing Bangkok/Singapore H7 trunk. Lack of proper coordination at 
the Bangkok end resulted in a delay in activation of up-graded circuit. 
This action was authorised by a 8TRATC0M-PAC Class IV Project «hieb caused 
lack of in-country knowledge of specific project requirements. Future 
actions of this nature should be benefltted by the existence of a Class IT 
activity 1 Hhln this ooomiand. 

11. In-Country Clearanee for STXATCON Personnel Increases - In 
August an increase «as requested and obtained from the Thai Government 
thru AMBMB and MACTHAI of the clearanee allotment of this eosmand. This 
is a recurring requirement as personnel strength increases within the com- 
mand. Failure to be in-oountry cleared results in the Inability of an 
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SOCm-CO 18 l*r«Bb«r 1966 
fDBJICri Of«r»ti«Ml Itopori for ^Mrttflar Pwrlod tndla« SI OrteWr I966, 

Control Symbol (C8FOH-65) 

iaiiTiiMl to okUU hi« oaoMcapoaioi tafgogo. hooookei« gooA«, or prl- 
▼otolj OVBO« -voklel«. 

IS. ADIOm Progr« - Dwriof this roportinc porlot, oonotrmotloo 
voa «tortod m tho AOTODH tvltoli »t Eon*. Also. • four (4) aonth slip- 
f^o U MD for tho ivltoh hoomo kMoo mU furthor sllpp^o la o«niiMot 
««»liability ooa roollso«. Doriif Aogwt o»A BoptooWr o prollalaoiy •or- 
T«jr of trlhotory •ohtcribor« vao eootettoA. T1M roeolts of tbio •wmj 
yoiatoi oot tbo olaoot ooiToraol look of teovlNf« «• th« AVTQDXI project 
tgr nfcooribon. Is oAtltico, tho look of iBfomotioo »ithia this eoound 
frofootly otyaiod attoqptt to prorido diroetloo to iotorostod sobaoriWr 

13. dmrrmf of tediotion Eaoords - la Auguat, o BMd for rodiotloo 
hoiiord stodioa of w—iootio— «itoa booti opporoat. Vork «a tho AUTO- 
DUf fwitoh poaor bolldlag at Kerat hod to bo atoppod dao to proalaity of 
vork «roo to tho NK-96 troaaaiatioa path. To allorlato tho radlatlao 
hoaard, tho «0-9« «aa aorod to a aafor looatlea. To iaaoro that this 
aitaatiaa did aot aaiat at othor Thailand altaa. Captain Jagr D. Ooaalar, 
SOU ProrantlTO Madiaiao Unit, ooadaotod radlatloa avnroya at all aajor la- 
oooatry aitoo. Minor haaarda voro fooad aad earroetod. Tho ronalrauat 
far fiold paroaaaol to ropert all peoalhla radlatloa haaarda was polntad 
oat to all si—mi tars vithln tho group. 

Ik.    AI/MRC-98 Coatraetual BoqalrsMnts - Toe (2) additions to tho 
aalatiag «C-96 MO aoatraat with Phileo Corporation «oro racoansadod by 
this a—am! darlag this roport poriodt 

a. Xaoroaaa of MIO pooar toohalaiaaa to prorido aixtooa (16) 
a iay aaaalag of oaoh alto Inataad of tho praaaat alght (6) boor 

ninf. 

b. Addition of MbO eoTforaca of too (2) nov sltos (Phlt* 
aaaaloka aad Chiaag Mal) to prorido for taaklng of 04M of this ayotsa by 
NAGflAI {J6). 

la addition, a raqaaat vaa aada to STRATCOM-HAffl far 
aiaa of tho praaaat aoatraot to 30 Jana 19^7. Tha praaaat aoatraat is tea 
to toraiaato on 15 Daoaabor 1966. To iota, ao flm gaidaaao on tho abova 

fcioaa has baaa roaalrad. 

19. faaatlaaal Training - Darin« this rsport poriod, dafioiaaaias 
aad training administration within this aeaaand voro dio- 

Althoogh poraaaaal abartacoa la kay araaa daring tho orgaalaatlaa 
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6CCTTO-C0 16 lorwbtr 1966 
SUBJXGTi Op«r»tional Report for Quartorljr Porlod Endln« 31 Oetobor 1966» 

loport Control Syabol (CBF0I-6SJ.. 

•ad ¥ttlld-«p phoa« bar« rotultad la «asTOidablo ai>pl«c«M)nt of funotlon- 
ally tralnad paraonaal, thaao aborteoBlata should b« •llalaatod la tha 
ftitura. Aatloa baa boon takaa to iaaur« that eurraet tralnlnf lafoma- 
tlo«, aapaalally la funotlonal araaa, la «vallabla at aubordlaata lorala 
and that fuaetlonal training inforaatlon 1« thoroughly «nraluatad at adala- 
latratira larala. Tbia effort should greatly laprors this raaaand's re- 
sponslraness to fuaetlonal requlreasnts. 

16. AI/MSQ-73 Training > As a result of Input tram this eoaaand to 
a training course eonduoted by 1st Signal Brigade (USASTRATCON), trained 
personnel are presently arailable to man, on a tvelre (12) hour basis, the 
four {k)  iUI/NBQ>T3 Teeb Control Tans. 

17. Bawgboli Area CoHsunlcatloas Surrey - la August, tbia 
vas tasked by MACTHAI (j6) to perfora a surrey to determine ccsaranleatlona 
requircnents vlthln Bangkok during the next two (2) years. Per request of 
this headquarters, a PACFO engineer tee» conducted a surrey of coaaunlca- 
tlona requlresienta la aetropolltan Bangkok. The major reer—nndatioa, re* 
suiting from the surrey, vas the replacement of the existing tactical VHF 
system presently serrlag Bangkok vlth up-to-date email, solid-state micro- 
ware systmas baring siseable expansion oapabllltlee. In addition, a firm 
working underataading abould be established with TOT (Telephone Organi- 
sation of Thailand) for aupplyfog telephone serrice to the many widely 
dispersed US Agencies within Bangkok. This command is presently eraluat- 
ing the surrey report aa to the proper course of action required to proride 
essential eommunlcatlons to US Agencies located la Bangkok. 

16. IWCS Progress - During this reporting period the following 
major areas of progress in the IWCS program were recorded: 

a. Initiation of construction effort at many Phase II sites. 

b. Start of link acceptance testing. 

e. Completion of Interim cable interconnects. 

d. Initiation of Phase III surreys. 

e. Completion of calibration of IWCE test equipmeat. 

Initial cut-orer to traffic of selected circuits on the Udorn/ 
Khon Kaen/Korat path la expected to take place in early Rorcmber 1966. 

19. Hotel Procurement - on 12 October 1966, a leaae waa elgned for 
the use of the Cbaralit Botel as the billeting facility for unaeeaapanied 

FOR OFFICIAL OSE OHLY 



FOR OFFICIAL USE ONLY 

MOTie-OO 16 ■ov'«b«r 1966 
tDBJKTt OymtloMl Report for Quart«rl^- Porlod trndlag 31 Octobor lp66, 

OMrtrol ip)*ol (OSfOi-65) 

«Oloto« pCTMSMl of 8TRATCQM ttatlwo« U Boat^ok. This fMUitjr will 
pomlt MBMiliatioi of billots proooatly loootod »t tho City Hotol, Oopl- 
Ul iotol, MA tho Uac'i ABB«« letol M «OU OS OAAIB« O blllotl^ fMll- 
Ity for poroooaol prooaotly rooldlaf OB tho loool mcooomy.    In oilltloB, 
■Mh —odoA oddltloBol office ipooo will bo prerlAod mod an oror-oll 
owtrBllBotioa of tho wmmmaA oetiTlty will roovlt. OcavpoBoy lo ospootod 
by 1 OoooMhor 19<6. 

20, fltit of Oonorol Abrow, Vieo Chiof of Btoff, US Any - 
flllilWl Ylsltod thit cflMMAd 22 thru 2»» Ootobor 1966. During hi« 

■toy ho Tioltod tho Phu Khioo «ignol sito oporotod by tho 379th Slgnol 
BottoUoo osd tho BoBskok Poeility ot Bong Pia. Whllo at Phu Khioo, 
OoBorol Ahrau oaa rory auch iaproosod vith tho sito and it« QIC, ELT Henry 
M. RiTora, 05 232 ^28. A* a reoult, Ooaorol AbroB« dirootod that LT Rirora 
bo preaotod iiodiatoly to tho rank of 1LT. JJt Riror« vas proaotod on 26 
Ootobor 1966. 

21. lotobliobMBt of tho 29th Signal Oroap (U8ASTRATC0M) > Oonoral 
Ordor lo. 68, 1Q Doportaoat of tho Any, datod 27 8opt«hor 1966, «otab- 
liohod tho 29th Signal Group (U8ASTRATC0M) u tho BOV doaignation of thlo 
nriMi. IB addition, Goaoral Ordor Ro. 66 brought tho 379th Signal Bo 
■BA tho 109th Signal Co under tho direct ccanand of this hoadquartars. 
fhil action unified all non-organic US Any signal units ia Thailand under 

22. JOBOS Pork, Korat, Master Planning - The over Increasing sine 
of tho Jones Park conplex in Korat generated a requiroasat for derelopaent 
of a aastor sito plea. This plan vas initiated at a conference hold at 
OICC, Boagkok, ea 1$'Sept «über 1966. OICC vas directed to prepare a plan 
to include such Itaea as pover and vater distribution, perlneter fencing, 
sad sevage line. The plan is nov being developed and is expeeted to bo 
sabaittod to this headquarter« in early HorBiber. 

23. Logistics Support - The orer-all logistiss support ■itaotioa 
has laprorod during this reporting period. The capabilities of both 9th 
Log Coaaaad sad the Log Division of this coHBaad have increased. Hcvvver, 
auch laproffsaont is needed in advance progrsaisg action to insure ad sate 
load time to aoet roquirssient dates. 

2k.    Presidential Casssunications - The satire operational re- 
sources of this eoaaand vere oosHltted in support of the Presidsatial 
visit to Thailand ia Ootobor. The huge requiraaent for Presidsatial eoa- 
saaisatioas vas fulfilled by personnel of this ooaaand aad support pro- 
vided by the 2ad Signal Op, RVI. It is the opinion of this finoasai that 
the oaBanaieafclons support effort rendered vas an outstaadiag saseoss. 
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8CCVT0-C0 18 lOTMbw 1966 
SUBJICTi    Operational Raport for Qviartarly Parlod Ending 31 Oetobar 1966» 

loport CoatroX Sjnabol (CSFOI-^J) 

Saatlon n • ObaarratloM and R tandatlans. 

1«    Paraoonal - This an—■■<! ooatlnuoa to »uffer fro« a gaaaral 
lack of ararhaaA and support ptrtotmal, •rma vhila it is ooaparstlvaly 
vail aaa—d la tht araa of eo—iml oat ions specialist«.    Paraonaal spacial- 
ists, finance clerks, oooks, supply and aalntcnanee men, and motor pool 
specialists genarally hmv not arrived in reaponse to requisitions. 

This command's indigenous workers ere authorised la terms of 
space. All other comparable worker» in Thailand are controlled by a dol- 
lar limitation. The transfer of indlgenoaa omployees along vith the mlsr 
aion sad resources of the 379th "'faal Battalion has been delayed by this 
discrepancy. 

2,    Operatioaa - Hone. 

3.    Training and Organisation - Training within thia commaad 
continued to progress slowly, bearing the burden of insufficient smphaais, 
due to the organisational and operational requirements which hawe taken 
priority.    Paaetional training has been inadequate because of unatable 
persoanel conditions.    Training records are defleimt because superrislon 
has been lacking at command and staff levels.    Liaison between training and 
personnel aectiums haa been inconsistent with a resultant lack of eoordl- 
nation on personnel requisitions.    Training facilities have beam Itmiied 
and publications are only now beginning to reach all command elemamta. 

Training must ineritably take a backaeat to the more critical 
functions of a newly formed comsaad but there la a point at which the 
organisation will begin to lose ground by a continuing deemphasia.    This 
command is showing sgrnptoms of having reached this point.    Fortunately, at 
this same time, training Is receiving Increased attention.    A part tine 
training staff has been activated within the group headquarters and a 
uniform training program is being establiahed at all subordinate comaanda. 
Until a final TD is approved for this command, functional training will 
continue to auf far.    Baphasis i« now being placed on attsudance at manda- 
tory training sessions which has been poor.    With the assistance and guid- 
ance of higher headquarters and the cooperation of staff and commaad 
training personnel may soon be able to devote their effort 1 to aolving the 

problems inherent to any training program. 

k.    Intelligence - Rone. 

5.    Logistics - lone. 
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i   Oi«rt*loMl ««port for «uvtwly Nricd 
3) Omtrel Syabol {C9WVI-6'*) 

i,    Othmr - Mem: 

18 ftmMb« 1966 
SI OttoWr 1966, 

J. 
IffC. tlfC 
Aotlaf 

Cof? f«anl«lMdt 
00 OWUraUTCOM-PAC 
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SCCVQP (IB Nov 66) let Ind 
SUBJECT:    O|»erational Report for Quarterly Period Ending 31 October 1966 

(RCS CSFCR-65) 

HSADQUARTESS, 1ST SIGNAL BRIGADE (USASTRATCOM) APO San Francisco    96307 
S    DEC 1966 

TO:    Aaaietant Chief of Staff for Force Development, Department of the Amy, 
Washington, D.C. 20310 

1,    IAW AR 1-19, two copies of subject report from the 29th Signal 
Group (USASTRATCOM) are forwarded. 

2«   Concur in Commanders Commenta and Recommendations with following 
comments:    Section II paragraph 1, Personnel:    This shortages of support 
personnel have been stressed to the CG, USASTRATCOM requesting his assist- 
ance to monitor fill action by OPO, PA.    The problem of indigenous personnel 
spaces versus dollar ceiling is beinf coordinated between this headquarters 
and headquarters 9tb Logistical Conmand. 

3.   Protective markings solely because of basic correspondence, 

FOR THE COMMANDEUt 

*^V 

ColonrI, SigC 
Deputy 
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