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OPERATIONAT, REPOET FOR THE GUARTERLY PERTOD ENITNG 31 OCTORER 1967
(R(CS CSFOR~65

Section I, SIGNIFICLNT UNIT ACTIVITIES

A. CQMEND

1. Lieutenant Colonel Themas B, Eustis departed the battalion on
15 July 1987, and Lieuterant Colonel Marion R. Black, previously deputy
commanding officer of the 124th Transportation Terminmal Command, then
assumed command, Shortly thereafter LTC Black, returned to CONUS on a
thirty (30) day emergency leave. During this period the executive
officer, Major Melvin I, Feldnan, assumed the position of acting comman-
der until I.TC Black'!s return on 12 August 1957,

2, A current listing of the princinc) battalion staff is included
as Annex A.

3. The battalion was engaged in combat service suvport operations
for the entire 92 days of the reporting period,

B. PERSOMVEL, ATMINISTRATION AND MOBALE

1. Perscnnel:

a, The battalion is comnosed of the battalion headcuarters,
seven (7) transportation compenies and seventeen (17) detachments, The
total assigned strength of the battalion is currently 52 officers, 53
wvarrant officers, and 1,544 enlisted personnel, 4 detailed breakdovn of
the organizational structure and personnel status of each unit is
included as Annex B,

b. A1l units have suffered severe personnel shortages during
the rerorting period due to & sudden depletion of personiel resouwces
as a result of rotational humps, and an extrumely low replacement rate,
Through redistribution of personnel resources within the bazttalion, all
units were able to continue in the performeance of their assigned missionrs
in spite of greatly rcduced strengths,

c. The battalion continues to supplement its work force through
the use of local nationals in the ~reas of barge maintenance and kitchen
police, Through such employment, some military personnel are relieved
from these duties and made available for operational reocuirements.
hpproximately 70 local mation2ls are currently utilized by the battalion,

2, Ahdministration:

a, During the reporting period the unit areas of two ccmpanics
and the Hvadquarters Detachment were relocated fram the main Cam Renh Bey
Cantonment area to more substantial facilities in the South Beach Area,
Only two companies now remain in the mein cantomort arcea, one of which
4 ac¢keduled to relocate on the Yeach hefore CY 68, Tiis reiorntion has

LR
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control is now possihle since operational and unit areas arc more centre.
lizedo

b, All units within the battelion have been actively engaged
in area improvemenrt projects both in operational and living arens, Mess
halls, billet, day room and recrestional facilities have shown a mrked
improvement in all unit areas, In addition, a beach cperations control.
towcr)is noaring completion on the Battalion Operations Beach (South
Bezch),

c, Battalion and unit Administration is functioning in gocd
order, Periodic inspections were conducted by thc battalion staff in an
effort to provide guidance to the units 2nd correct ceficiencies in all
acdministrative areas, )

3. Morale:

a, The morale in battalion continues to be high. This can be
attributed in part to the improved messing, billetirg and recreational
fzeilities now available as a result of the relocation of several unit
aress, Mess halls have shown mfrked improvement during the reporting
period as is evidenced by the fact that the 3L4th Transportation Company
(1A) received an award in August for mainteining the best compony mess
in the 12/,th Transporiation Termin~l Commsnd,

b, £11 requests for R and R by members of the bottalion have
been filled without rail from within the specified allocations received,
Considerable inmterest has been expressed in R and R to Australia simce
it wes recently opened a2s an R and R center,

S

C. INTELLIGENCE AND SECURITY

The battalion has continued in its ~ctive support of "Operation
Bird Dog" and "Operation Induce", both security and intelligence programs
in the Can Ranh Bay Area,

D. PLANS, OPERATIONS AND TRAINING
1. Plans and Operations:

a, The 24th Transportation Brttalion (Terminel) continued to
direct the mission activities of assignud tcrminal service, terminel
transfer, boat and lighterage units supporting and engaged in stresm
discharge of deep-~draft wessels, discharging #md loading of shallow~
draft vessels engarud in intra-coastal shipping and operating of intsnn..
8it storage facilities for all such cargo entering the country through
the Com Ranh Bay complex. In addition lighternge. heevy bort., and
terminal service support bhas been rencered on 2 comtinuing dasis te ont-
ports and Porward Support Areas (FSA) along the coast of Vietnam from as
far north &s Chu Lai to Phan Thiet in the South.

p
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the company has four {i) officers and forty-scven (47) enllsted
personnel camiitted to operalions in these oulports,

\
%
|
|
|

(3) The operaiionz capebilities of the unit havn been
seriously hindered by personnel shosiagesz, At the present ¢ime the
unit is only capable of manning six (63: vnderstrengsin hatch gangs of
an authorized ten {10) gangs, In addition, the uni% has been plagued
by a high forklift deadline rate due to the nonavailability ¢f batteries
and repair parts, Problems have also been experienced durirn the pant
quarbter in obtaining materials required for lashing and securing cargo
aboard barges, This prohlem appears to be temporarily rectified, as
the unit now hes on hand sufficient inaterial to meet recquirement.s,

e, 254tk Transportation Comparny (Termiml Service)

. (1) The main element of the 254th Transportation Co (TS),
commanded by CPT, Jimmy D. Cox, TC, is located in Duc Fho a# pari of
Task Foree McDomald, The primery mission of the company is to unjoad
all required classes of supply for support of the Americal Division,
The 264th Transportation Co is the only TOE umit in the Task Force and
has continued to perform its mission in an outstanding mammer even
though experiencing a camplete personnel turn-over in August~3cptember

1967,
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(2) One platoon of the company is located in Chu I2i ard
is tasked with the mission of decumentating all cargo moving over the
Chu Iai beach and documenting and unloading all Army cargo at the Chu
Iai Adirfield, |

{3) No diresi support maintemance is availeble to the.com-
pany in their present location amd as a rezult the unit accomplishes all
of its own 3rd and 4th echelon maintenance,

f. 34ith Transportation Company (L:ight Amphibian)

{1) During the month of August 1967. the 344th Transportation |
Co (LA}, commanded by 1Lt Ralph W. Phili*ps. TC, operating under a ;
stand-down status with all LARC V's in administrative storage in the
unit’s motor pool. All IARC V's had been processed by the Marine
Maintemance Activity, Vietnam (MMAV) and were ready for turn-in,
During that period of stand-down, time was devoted to administrative
maintenanne ﬁptovments in the unit area, and details in support of
other vunits, However, the stand-down resulted in seals drying cut and
altermators faiiing,

ARt e e bt t meme e ek n -

(2) On 13 September 1967, orders were received to return the )
unit to 2 furlly operational status, This was accomplisted in two days g
which included water testing all thirty-five (35) LARC!s and reine- : :
stallatlon of communications eg:ipment. The anl® immediately acsumed
all Cam Ranh administrative TARC commitments from the 458th Trarapor-
totion Company {Li),

N

(3) The unit is now 3n the process of ascuming owiport
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L/RC corriitments from the 458th Tronsporinticn Co (Li). Th.v hove
already taken cver cammitments ot Phon Thiet, Phan Rang on¢ Veng Ro

Bay, and will soon toke over the activitics at Nna Trang for on eventual
total of eleven (11) LiRC!s at the cutports, These L.RC's rrovide

some lighterage support to the LOTS cpoerations conducted av tue oube.
ports, and nre the only means for vessel and ferry scrvice.

(4) The unit's rbility to meet mission and ;v . Lcatnee
requirements has been critically limited by extreme porscriel sheriages,
These shortages are a direct rusult of a rccent rotationsl lwap, » slow
vecancy fill rate, and the loss of considerablc pursonnel to ohe Z4T7th
Tronsportation Company (LA) when that unit was requircd to - ve cut of

country in C-1 status, The unit has, neverthelzse, contii 4 to rerforn
in an outstanding manner within its limited rescurces,

gs 347th Transportation Company (Light Amphibi-in)

~ (1) Ta: 347th Transport~tion Co (LA), commanded by 1Lt
Michael Hrees, TC, recuvived TCS orders to Sattahip, Thailsand on 9 Mpuast
1967 along with the 15%9th Transpertation Det (Direct Support.). Both
units were brought to C-1 status in personnel and equipment prior te
depl yment through utilization of the resources of the 344th uid 45Pth
Tronsportation Campanies., The personncl movement wns accomy.'“.ched by
air transport, and all ecuipment was tronspcerted by Sca Train.

(2) Te unit is currestly under the operation:l contrel
of the 49%th Transportation Battalion (Termimal) in Thailand and provides
lighterage in surport of temindl operations at thet staticn.

(3) Difficulty has been experienced in nroperly handling
the administrative matters of the unit duc to its distont loc~ticn., fcticn
hes been initinted to have the unit'!s strtus chonped from TCS to PCS in
en effert to alluviate this situntion., ,

h, 403rd Transpo".r'tﬁtion Correrny (Terminel Trensfer)

(1) During the reporting pericd the 403rd Transportrtion
Co (TT) cormanded by Cpt, Lemard 4, Old, TC, has continued operation of
its transfer ysrds in the South Beach area of Cam Ranh Bay and the 14th
horial Port locatud at Cam Ranh Bay .ir Force Base, The unit's comnit-
ment of twenty-six (26) men responsible for staging and documenting
cargo moving across South Beach has aldo renaincd im effect,

(2) The unit's vehicles hare bern henvily connitted to
support battzlicn and company beach and yard operntions.. Ocensicnal
convoys to Nha Trang and Phan Rang were conducted in an effort t¢ cl.ar
the unit's intransit storage yards, ' However, the nwed for augnent~ticn
of highwry units h~s substrntially gubsided over lart cucrter partially
due to increased availability of lighterage and a decreasc in the anourt
of carpo being recoived, .

(2} During the month3 of jugush ond Jepierber the wul: jas
twice broken its previous racords for toamage Zaadiad Lo a tweqty foar




(24) hour period, During the period 211800 - 221800 ~ugust 1967, the
unit handled 2,340.4 short tons of cargo. This is moire than two and
one half times ths unitt's TOJ roted capacity of 900 short tons per doy.
For the entire reporting period the 403rd Transportation Company his
handled an average of 803,3 short tons of crpo p.r Aoy, This is
especially worthy of note due to the sicute persomel shortages wnica
the 403rd Tronsportation Co hes expericnced, .t the present time the
unit is operating st 66% of its authcrized TOE strength,

i, 458th Transnportation Compeny {(Light amphibian)

(1) During the reporting period the 458th Transportaticon
Co (L4), ccmmanded by 1Lt Richard i, Sellers, TC, has continued to pro-
vide lighterage support to the outports of Mia Trang. Phan Rang, Fawn
Thiet and Vung Ro Bay, for & totol commitment of eleven (11) LARC V's,
At the presgent time this mission is being assumed by the 344th Trons.
portation Co (LA).

{2) 1In the first week cf September 1967, the unit reccived
six (6) Boston Whaler outboard mctor boats and was tasked with tne
mission operating and maintaining thesc borts which are mamed by Mili-
tary Police fuerds and used to conduet harber sccurity patrols in the
ports at Cam Banh Bay and M Trang, The Crm Ranh Bay Provest Marshal
has operational control while the 458th Transportation Ce operctes and
miintains the Boston Whelers in this newly formed, jeint security effort,
The unit hos construct. 4, through its own efforts, a pier to shelter

-these becats from the wind and sea and to facilitate maintemance and

control,

(3) 1In lete October 1967, the unit received orders forming
the 458th Trensperteticn Compeny (Petrol Roat River) Provisiomal. The
provisional compiny is formed under an MTOE of the LARC V Commeny..
Under this MTOE the unit will turn in a1l L.RC's and draw thirty-nine
(39) River Patrcl Boats (PBR). The mission of the new unit will be to
provide and operate patrcl craft for the mcvement of security perscnnel
in Army water terminal and inland w terway operations. At the present
time svlected perscnnel are buing trained at ‘nigon (Nha Be) in the
operaticn ond mairtenance of the new vessels. 4ill LiRC's are heing
recdied for eventutl turn-in, however dispositicn instructions on
excess LiRC V's have not been received, Unit will bccome operational
as & PBR Company upon receint of PBii ecuipment,

2, Training:

a, 4ll mandatory training hes Been cconducted by the units of
the battalion on a decentralized basis in accordance with the reaquire-
ments published by US sirmy Support Command, Com Ranh Bay,

b, Recently a suitable CN/CS gas ~gont wos made nvailable for
issuve in Cin Renh Pay, and all urits in the bsttalicn ive schednled or
caunlebed gas exporure exercisee,

o In addition to mandatory trainimg, units have planned and

6
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conducted orgrnized treining in such technical fields ¢s MHU operation

and maintenance, LiRC V oper~tion and mainlenine2, cargo checking and
anmunition stevedoring practices,

E. LOGISTICS ..ND MiINTENsLCE

1. +J11 umits in the Battalion have maintained an excellent coip-
nent readiness vosture during the revorting peried as is evidenced by
results of the 1st Logistical Cemmand, Cemmand Maintenance Mana;ement
Inspections (QMMI). The overall battalion averare was 63.4 in Material
and 77.8 in Maintenance Operetions.

2, All units have been hindered and their maintenance problerms
multiplied by the acute short~ges of cualified mrintenance personnel
and nonavailability of replacement and repair items,

3. Since the departure of the 159%th Trans Det (Direct Support) in
early August 1967, both the 344th »nd the 458th Transpert~ticon Compsnics
(L. RCV) have successfully b.en nerforming 3rd, and on cccrsion 4th,
echelon maintenance cn the LiiC V's, These units hhve replrced cngines,
instolled and rebuilt trensmissicons, rerlaced wheel ends znd dzasnne
lished many other highly skilled tasks, This has been 2ccomplished
with an ever decreasing maintemance force and without an appreciable
increcse in LaRC V downtime, In some cfses units were :chle to decrease
the time spent in meinterncnce through the performrnce cf their oun 3id
echelon work, Those tasks which the units are unable to rerform contimue
to be work ordered to the Marine Maintenance activity, Victnom (DAV),

Lo In crly Jugust 1967, Mr, Richard C, Stephenson, GS-11, US
irmy Mobility Equirment Command (USoMEC) was det»iled to the battalion
fram the Office of the Director of Mrintcmance, USA Surport Comrmand,
Cam Renh Bey, Mr, Stcphenson functions basically ~s materinrl rcadiness
axpediter, and he has been instrumental in locating and fabricating
repair parts and providing technical mainten~nce assistonce in the MHI,
vehicle and marine areas, Direct liarson with the MICP, which his
prisence provides; has been a major factor towsrd cbt-ining essential
publications and critical repair parts from CCMUS and theatcr sources,

5. Renewed emphasis has been placed on tuchnicnlly criemed trai~-
ning with the arrivel of many unqualified replacement mersonnel, Orgae
mized programs of training have been initinted and conducted in the
following nreas:

2, The irry Equipment liceords S—stem (T.£18)
b, L.RC V operaticn and maintemnce,

¢, !MHE Operaticn and Meintennnce,

7
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'Section II, Part I, OBSERVATIONS (IESSONS IEARM:D)

hlar s S

mh e et s A X parae

A. PERSONNEL, ADMINISTRATION AND MORALE

Negative comment,

B. INTELLIGENCE AND SSCURITY

liegative comment,

C. PLANS, OPERATIONS AND TRAINING

Item: Removal of Dunnage From Vessels

Discussion: Tremendous amounts of dunnage are normally removed from
Ammo laden vessels during discharge. In the past dunnage was stacked and
taken out by wire rope slings around the draft , cften dropping shorter
pieces, This method was dangerous and made hardling of same very difficult.

Observation: Unit initiated a different method for handling of durmge
in hatches, - A1l dunnage is now stacked and banded or placed in a crib.
This method facilitates handling of dunnage both on the vessel and on the
pier. .

D. LOGISTICS AND HMiINTENANCE

1. Item: Excessive Failure of 80 hp Engines on Boston Whalers

Discussion: Excessive failure znd downt me has been noted in the
80 hp Johnscn outboard motor which is the primary power of the Boston Whaler.
Engines were building-up large amounts of carbon due to the fact that they
must be run at slow speeds in order to properly and effectively patrol an
orea. )

Observation: This problem has been alleviated through utilization .

of the 93 hp auxillary engine while operating at low speeds for extended
perieds of time,

2. Item: Incorrect, Obsolete or Unavailability Stock Numbers.

Discussion: Many cases of incorrect, obsolete or non-available
F5N's have occured during this reporting period, In some cases the jitem ¢
requested was in critical demand and as a result equipment was deadlinud
for excessive periods of time. Some examples of incorrect FSN's are bat-
teries for clectric forklifts, FSN 6140~900-0010; batteries for ICUig and
Tug Boats, FSN 6140~191-8525; light bulbs for navigation equipment, I'SN
624,0~143-3040, and many engine repair parts for all classes of vesséls.
Many of these items have been unobtainable bacause oi wrong FEN3s duc to
iristakes in technical maruals, or parts that > no™ have a fecderal sinck
rumber and ¢an not e cross~veferenced to a JSY fron the meralaciv »ls
o 5 raaber,
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Observation: New and up to date technic:] manuals ure required
for vessels in the araa, Every effort is bteing made to procurs them at
this time, All changes in FSN's should be recorded in the techrical man-
uals, Items that have a high failure rate such as hatteries and light-
bulbs should have all the rumbers listed for suitable svhstitutes, If
the item is not availahle, but substitutes are, they shoild be issued in
lieu of the requested item. This has been possible in m:ny cases but has
occurred only when a substitute item in stork could be icentified by
visual check at the depot, FSN determined and the substitute item requi-
sitioned, These problem areas are turned over to MMAV, Tcchnical Supply
Section for action and many have been corrected,

3, Item: Requisition and Timely Issue of Surplies,

Discussion: One of the problam areas within the Supply Fileld
is that units assigned to this tettalion are not receiving the props>
support from Depct Stock Control, as to disposition or requests for
supplies. In many instances units are not furnished with a due .oul
statur card or any kind of back-order status cards, even when reqests
are p.sses to the 14th Inventory Control Center, It has been no*ed that
meny times. requests are in for a period to exceed 60 to 120 days vefore
& prepunched status card is received thus creating a hardship on supply
personnel who are unable to determine where the recuest is or vhetnaer
it is to be filled, rejected or other action is beinpg taken, Many times
checks are made with the Stock Control Center, but no favoranle re ults
have been obtained, .

Obgservation: Some units are now submitting AIl's, using ¢ true
copy of the original request. Other times, whenever 1 Depot Reconciliation
Sheet is ruceived, items not listed on reconciliation ar: being cancelled
by units on the document register, this sometimes turns into a double
issue of supplies, Units are now checking more closely on status of their
requests anl a better service is now obtained from the Stock Control Certer,

4, Item: Failure of Battery Connector, 4000 1lb Electric Forklift,

Discussion: It has been discovered during this period th't thure

has been a high failure rate of Battery Comnectors on the Baker 4000 b
Electric Forklift, The bakelite insert in these comnectors is very prone
to breakage duev to the type material used, plus rough handli.. on the

part of the Forklift operators. It has been further noted th*t these
connectors are not srark proof due to metal to metal contact with no insue

2tion around the connection., When handling ammunition it is imperative
“hat there be no flames or electrical sparks vhich might cause an exnlo-
Sion.

Obscrvation: Due to an oversight in writang th. fechniiai ramal
no FSN was listed for the bakelite battery connectors. It was found thet
they could be fabricated locally until such timc as they enter the sunply
systam, Army Material Equiument Command was made awerc of this- mroblenm,
An cmergency FIR was submitted by the 123rd Transportetion Ceaprny (1IS)

%o suggest that spavk proof connectors be used irgiurad of the rr- i
comestors, Unce & proper SN was assigned the connectors, the 123rd
Ira portatica Colpery immcciate’v pnt them oft Red Ball fequisition. :Dis
tyme of (ornector will cortinue ic »e gyed umtil the Lattalion receives

3 stotos on the EIR which des baen subwi’ So!
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'is asphalt in drums, Ofton drums shippud from the Phillipine Islands -

' barge for several days and men cleaning the barge. There exists a critical

Electric Forklift.

\
5. Item: Lifting Eyecs on 36 Volts Bottery for the Bak.s 4000ib i .

Discussion: It has been found that after a considcrablc period of :
time the lifting eyes on the 36 voli battery used to pover the Baker 4UUCLo
Forklift are enlarged to the point whire it is unsafe to 1lift them on bor.ri
ship. In most cases these batteries aré¢ complctely serviccable except [or
this fact. - These lifting cyes are an integral part of the vattory cascs
and cannot be removed. -It was orginally hopcd that the hole could be .uiit
up by welding, however,” it was found that therce would be a great dange:
of explosion if welding was attemptod. This an vtherwite serviceable battor
would have to be DX'd at a great cxpense to the govcrrment.

Obgservation: A replacement part was fabricatcd locally and an AIR
subnittcd on thé fabrication. A sheet of #1 gteel was cut to cover .the ar .
of the orijinal-‘eye with a 1" diameter hole cut in the center. This p1°ce
of metal was bolted to oid eyes using (4) 3/8" steel ‘bolts. This solutlon
has been found very successfu™ to alleviate the problem. )

6. Item: .Maintenance and repa.lr of Cargo Bargz,s.

St e e e - -

Discussion: The 97th Transportation C.mpany is now I‘CSDOHSlbl\., for
the repair and maintenance of 34 sargo bargeés. This is a troac dous work- ;
load due to the operating conditions and cargo carricd. Same or the wincr
problums are the dogs and hatch covers, ‘the dogs are pemoved whenever the
barges are left ungarded while omt of port. There is no Federal Stock
Number available to order replhcemciits; they muri be manufactured vy MV,
plicinz an cxtra workload on the 97th Transportation Company and M{aV,

both already overburdened with work, It is impossible to kcep mooring

lines on the brrges, they are stolc.n, lost at sea znd seem to rot away as
fast as they are placed on the e.rges. Linc has been cxtrero’l,/ difficult

to procure and the continuud loss: off line has had serious impact on port
opcrations, The barges are often dumaged due to the arca and shallow

water they are required to operate in. This requires they be returned to
CRB ar:a for repai:». Arother sericus prcblem on the barges is asphalt

and neoprine fram leaking drums. Much of the cargo transported on the rarg

not constructed sturdy enough to withstand the sirain of shipment., As a
result, the containers often split open and tar spills ocut on the deck of

ths barge. It is not uncommon to have the top of a barge completely covared
with a 2 or 3 inch layer of tar. Before this barge may be used for tranc- .
porting other cargo it must be:cleancd. - This mecessitates deadlining the ’

o~

man power shortage and this necdless waste of mnpow.r only aggravates the
situation. .

Observation: It is impossible for the 97th Transportation -Compa:

* to maintain and support thoir units, all the detaclments assigned to them

and maintain the barges elso, Additionzl persomnel. and equipm nt arc
necessary. At presaat a MTOR is teing subtmitied for a 13 man Fleoativg
raf% Maintenmance Toar, It is imperative that "1“" ""“F te ascrovey o
the additional persornal be assizned to tiie G7bh "o lpwtation Comnnry »o '
soon as possible. The depct must have a constant supniy of lige rvailahle
for issue to units. I% has been necessary to place line on Rad Eall
requisition. The lack of line has hampe red port operations and will cone
tinue to do so untdl it is available 1n sufficient quanitity of tue correct
wira and typs.
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7. Item: During this reporting period it has become jlucreasingly ' .
difficult to maintein opurational harbor tug boats to support port operations.

Dissussion: The 97th Transportation Company has assi;ned five
harbor tug boats, two 100 ft., and three 65 ft. At the present time two
of the 65 ft. tugs are waiting shipment to the shipy'xrd for overhaul, one.
of them has been waiting over 120 days and the other for over 100 days.
The scheduled date for departure was 2 November; huwever, ocean tow was not '
availabie. This has reduced the number of operational tugs to three. One
of vwhe 100 £t. tugs was sent, during this period, out of port for emergency
repairs. It was found that the hull .was leaking where electrolysis had
eaten through the hull, This vessel is now 20 months overdue for a ship-
yard overhaul and has approximately 46,275 operating hours on‘the engine .
since last dry dockeds Due to the operational commitmunts of these vessels
there is little opportunity to conduct maintenancc. '

Obsorvation: If some type of relief, in the form of additiomal
tugs is not provided soon the condition will deteriorate causing serious
reduction in port capabilities. Dub to the age and in many cases obsolete
equipment, failure rates arc excessively high on these tugs and repairs ars ’
delayed due to lack of parts. If n.w, up to date equipment, had been in- ' :
stalled on these vesasels before they were sent into a cumbat zone they . ’
would be scen in much better condition to cope with the h¢avy operctional
commitments and when failure did occur, the parts nccessary to accomplish
repairs would be more readily avail ible. Unless something is done soon to |
‘up date these vessels, eliminate the cbsolete equipmunt for which spare
parts are next to impossible to obtain, and allow more mihintenance time by
increasing the number of available tug boats, this port will Le’ scriously -
hindcred in performing it's mission, It is reccommended that duc considera~-
tion be given t.. equipping ports with sufficient tug boats ~wd bcat com-
panies to enable the units to stand down the vessecls on a scheduled basis
to perform preventive maintunance and preculde serious deterioration and
still meet all operational commitments. Farty-five foot tugs for intra=-
port rmovcment of bargcs would permit reduction in the number of barges gonad and
be more efficient in both manpower and cost.

8. Item: Operating Equipment and Support for-ICU!s,

Discussion: Duc to the fact that thec repair part availability has
improved during the past threce months and also the improved facilitices
available to the Marine Maintenance Activity, it has been possible to
accomplish drydeck repairs of ICU's opcrating out of this port. WRepairs are
still hindered by such iteams as outdated techbical mamuals, obsolete equip-
ment and some difficulty in otiaining spare parts. a4 great .leal of work
has been done to eliminate these problem areas but thére is still much to-
be accomplished. Both the:97th Transportation Company and MMaV 1r¢ con-
stantly striving to improve the supply and support of these vesscls.

Observations A maintenance schedule is being established to allow
these vessals two days a month maintenance time. This will be established
to allow each vessel the same days each month 8o that advanced preparations
may be made and allow maximum repairs daring this period. Technical Manaals
and blue prints have been ordered and all possible action is being taken
to expedite their delivery. One of the two Floating Machine Shops operated
by MMAV has been transferred out of our area.

" ' i
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The -1oss of this vit~l support capability will cfféct repairs in the future
and every effort will be made to repair minor deficicencics before they )
develop into major overhauls through continued hardwork by the unit and MMAV,
ICU's on hand are over-age, in nced of nuw engines, wiring and updated
messing equipment,
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B,

C.

D.

Section II, Part II, RECOMMEND ZTIONS

PERSONNEL, ADMINTSTRATION :ND LiORALE
None

INTELLIGENCE AND SECURITY
M

None

'PLANS, OPERATIONS AMD TRAINING

None

I0GISTICS AND MATINTENANCE
M

Nene
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AVCA CR-P-2 (3 November 1967) 1st Ind

SUBJECT: UIC: WDBDAA, Operational Peport for the Quarterly Pericd

Ending 31 October 1967, RCS CSFOR~65

HQ, Cam Ranh Bay Port, 1l24ith Trans Tml Comd, APO 96312

10 NOV 1857

THRU: Commanding Officer, US Army Support Commard, Cam Ranh iay,

ATTN: AVCA-CR-10, APO San Francisco 96312

Commanding Gene..al, lst Logistical Command, ATTN:

APQ San Francisco 96307

AVCA -0,

Commanding General, US Army Vietnam, ATTIs AVHRC-DST,

APO San Francisco 96375

Commander—in-Chief, US Army Pacific, AT:l: CPOP=0.,

APC San Francisco 96558

10: Assistant Chief of Staff for Force Developi.ert, Departie:t

of the Amy, Washington, D,C. 20310

The basic report adequately reflects the operaticns and activities

of the 24th Battalion for the reporting period.
’ . { .
mer D. REID - Qj

Colonel, TC
Commanding
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AVCA CR-IO (3 Mov 67) 2nd Ind
SUBJECTs UIC WDBDAA, Oforltioml Report for Quarterly Period Ending 31
Ostober 1967 (RCS OSFCR-65§°

HRADQUARTERS, US ARMY SUPPORT COMMAND, CAM RANH BAY, APO 96312 1 4NOV 1967

THRUs Commanding General, ist Logistical Command, ATTN: AVCA GO-O, ;
APO San Francisco 96307 ;
Commanding Genersl, US Army Vietnam, ATTN: AVHGC-DST,
APO San Francisco 96375
Cosmander-in-Chief, US Arsy Pacific, ATTN: CPOP-OT,
APO San Francisco 96558

10:  Assistant Chief of Staff for Force Develoment, Department
of the Army, Washington, D.C. 20310

The inclosed Operaticnal Report sybmitted by the 24th Transpor-
tation Battalion adequately reflects the activities of the unit for
the period indicated.

FOR THE COMMANDER:

| g Ll

R W. STEIN .
Y aac
ASSY. AO.
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AVCA 00=0 (3 Nov 67) 3rd Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR 65) (UIC WDBDAA) GOT (i

HEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 9638k vt

T0: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DH,
APO 96375

i. The Operational Report — lessons learned of the 24th Transporta-
tion Battalion (Terminal) for the guarterly period ending 31 October 1967
is forwarded,

2. Section II, Part I:

8. Paragraph D2: Interchangeability and substitution informa~
tion is a part of the new 35VN computer system now being implemented.
When this system becomss fully operational substitutions at command depots
will be automatic, Depots now have this information but a manual process
. is required to insure reloase of authorised substitutes., In addition to
. this program, AMC is in the process of providing this information on micro-
film for use with the microfilm readers being made available to all DSU's
and other supply support activities. At present the microfilm is updated
every thres months; therefore, number changes will be provided to the
field on a much more timely basis,

b. Paragraph D3: Only low priority requisitions for replenishe
ment items are placed on backorder at the depots. All fringe and high pri-
ority requisitions are passed and no backorders are established; however,
when a passing action occurs the unit should receive a status card indi-
cating the military requisition number and the routing identifier of the
next higher supply source., All follow up requests should be suomitted to ;
the last known source of supply. Apparently, unit supply perscnnel require
training in interpreting status codes, document identifiers, advice codes,
stc. Many times items are in the process of being relased at the same
time the unit requests cancellation on their reconciliation listing;
therefore, issues will occur. Further in attempting to £ill high priority
requisitions that have been previously passed with early replenishment
receipts duplicats issues will occur,

- -

I AR 1ok e 3

c¢. Paragraph D6:

) (1) The activity should forecast their requirements for dogs !
and mooring linss and present the forecast to its supply support activity
for action. Complete exception data along with drawings should be pre-
sented for items without a good FSN, If requirements are made known, they
can be fabricated or procured, The lead time may be excessive for some
items, but local fabrication can continue until demands can be accommodated
by the supply system. First priority for thess items is alwvays local fabri-
cation or procurement,

———
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AVCA G0-0 (3 Nov 67) 3rd Ind
SUBJECTs Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSPOR 65) (UIC WDEDAA)*

(2) Director of Genmeral Supply, Cam Ranh Bay has been re-
quested to provide firm MILSTRIP docwment numbers for mooring lines so
that this headquarters may take follow up action and upgrade IDO of requi-
sitions where appropriate,

(3) Both USARPAC and AMC have been made sware of the preblems
caused by lecking asphalt drums., Investigations have bsen made of causes
of leaks and, in at least one case, tho contractor had used lighter gage
drums than called for by the contract. In most cases the leakage was
caused by poerly set bungs or ruptured seams; both these can result from
exsesasive handling., CINCPAC has directed procurement agencies supplying as-
phalt products to insure close inspection of asphalt shipments at the time
of acceptance and to reject amy container that is leakding or not capable
of withstanding the rigors of ocean transportation and handling,

d, Paragraph D7. The shortage of tugs ia a long standing problem,
It has been brough to the attention of higher headquarters. .

& Concur with basic report as modified by indorsements, This z;o-
port is considered adequate,

FOR THE COMMANDER:

Vebpeeon,

J. R, Knutson
TEL: LB 2684 CPT. AGC

Axz't Adiat~nt Genargl

/9
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AVHGC-DST (3 Nov 67) Lth Ind
SUBJuCT: UIC: WDBDAA, Operational Report for the Quarterly Period Ending
31 October 1967, RCS CSFOR=65

HEADGUARTERS, UNITED STAT:S ARMY VILTNA:, APO San Francisco 96375 6 JALTS

TO: Commander in Chief, United States Amy, Pacific, ATTH: GPOP=DT,

APO 96558

1, This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 October 1967 from Headquarters, 24th Trais-
portation Battalion (Terminal) (DBDA) as indorsed.

2. Pertinent comments follow:

a. Reference item concerning maintenance and repair of cargo barges,
section II, part I, paragraph D6, Paragraph ¢ of 3d Indorsement would appear
to alleviate the situation causing increased man hours for cleaning barges.
No MTOE has been received by this headquarters, if it had, the needs for TOk

. augmentation would have to be held in abeyance pending completion of activa~

tion of higher priority units requiring USARV manpower spaces.

b, Reference item concerning maintenance of tug boats, section II,
part I, paragraph D7; and 3d Indorsement, paragraph 2d: Concur, Aciion is
being taken to obtain ten small tug boats, with the possibility of obtairin;
one large tug boat, The status of these items is not available at this time,

3, A copy of this indorsement will be furnished to the reporting unit
through channels,

FOR THE COMMANDER:

JORR V. GETCAELL :
Captain, AG¢:
Assistant Adjutant General ‘

cy frun: :
HQ, 24th Trans Bn {
HQ, 1st Log Comd
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GPOP-DT (3 Nov 67) Sth Ind
SUBJECT: Operational Report for the Quarterly Period Ending
31 Oct 67 from Hq, 24th Transp Bn (UIC: WDBDAA)

(RCS CSFOR-65)
HQ, US ARMY, PACIFIC, APO San Francisco 96558 25 JAN 1368

TO: Assistant Chief of Staff for Force Development,
Deparitment of the Army, Washington, D, C, 20310

This headquarters hes evaluated subject report and
forwarding indorsements and cocncurs in the report as

indorsed.
FOR THE COMMANDER IN CHIEF:

4 '
<:: 7Zg#£i; ¥§7A§4a"/’v

-~ EULVRINVSNYDER
C.’s, AGC
Asst AG
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