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DEPARTMENT OF THE ARMY
HEADQUARTERS, 18T STGNAL BRIGADR (USASTRATCOM)
APO San Francieco 96307

SCCVOr 1, august 1967

SUBJLCT: Cperational Re,ort for tuarterly feriod bnding 31 July 1967,
(RCS ColCR-065) (U) (UIC~WDMAAA)

TO: See Distribution

In compliarce with i 1-19, the following report is submitted
SECTION I

Significant Organizational or Unit scetivities

Luring the period of this report, the 1st Signal Brigade continuedga
the installation, operation and maintenance of communications-electroniffp
facilities in support of US and Free World Forces in the Republig of 4
Vietnam-and Thailand; and the operation and installation of long haul
communications facilities in the SBrigade's area of responsibkility, The%;
Brizade was operational throughcut the period, =

1. On 29 July 1967, Briradier General . illiam M, Van Harlingen
assumed comm&nd of the 1st Signal Brigade in ceremcnies held at long
Binh, Genetal-Van Harlingen replaces Brigadier General Robert L, Terry
who now becomes Commanding General of the U.S. army Strategie Communicae
sions Command-Facii.c, e

2, On 14 July 1967, Colonel John B, rcKinney replaced Colonel
William ., Hizsine as Deputy Commander of the 1st 3ignal Brigade,

3. On 3 May 1967, the 538th Signal Cowpany (Support) arrived and
was assigned to the 39th Siznal Battalion (Support), 2d Sigmal Froup.
and stationed at Bear Cat.

L, On 21 July 1967 the 327th Sizmal Company (UHF) arrived and
was assined to the 36th Signal Battalion, 2d S5iznal Group, and sta-
tioned at Lorn Binh.
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SUBJEQT: Uperational Report forr ' uarterly Period Unding 31 July 1967,
(105 OHFCR-65)

5. The orrganization of the 1st Signal Brizade to rorning Report
level as of 31 July 1967 is at inclosures 1-4.

6. The unit are:. of responsibilities as of 31 Jduly 1967 is at
in¢losure -,

7. During this period the Brizade underwent an almost complete
rotation of Group and Battalion Commanders. [From 1 hay.through 31 July
1967, the followiny officers assumed commands:

UNIT OFFLCLR
CC, 2d Signal Sroup COL Daniel C., Bird
CO, 36th Signal Battalion ~ LIC .arthur D, Hendricks
Co, 44th Sigmal Battalion LTC Robert 4. Cheney
CC, 69th Siznal Battalion LTC lawrence .1, Monahan Jr,
CO, 21st Signal Group CUL Charles hH. Burr
CC, 37th Signal Battalion LTC Keritteth R, Symmes
- CO, 41st Sigral Battalion LTC Lester K, Tate
" CO, 4L3d Signal Battalion LTC ldwin B, Gentry
. CJ, 73d Signal Battalion LTC Glenn S. Meader Jr.
0, 459th Signal Battalion LTC Charles Norris
Cu, 509th Sigral Battalior LTC Edward A, Ford
gg’ 29th Signal oup CUL Vietor B, Penuel Jr.
o 379gh $lzpa1 Battalion LTC William L. Branch
), LL Bn Thai LTC Vannah 5. Van Horn
gQ, gorat Battallog LTC Harold H, Hartstein
o . U, ba!lgkOk Battallon LG Stanley J’ Dvorak
b
wcting Cu, 160th Sig Gp LTIC Clarance J, Schlafer
CU, LL Battalion liorth f:ad Paul C. Chasteen
CU, LL Battalion South LTC. Dofiald W, Chance
CU, Nha Trang Battalion LTC Newton B, Morgan

8. -+ similar rotation.took place within 1st Si-mal Brigade Head-
quarters dur;ng the period, The almost complete chaﬁqeover of key
persomel coingides with the build-up one year ago of the Brigade Head-
quarters. Listed below are the key positions in whicH new officers were
assigned, as well as the rotated officer and nis successor:

FOR OFFICIAL USE OMLY
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SUBJCT:  Operational Report for (uarterly reriod Inding 31 July 1967,

(R0 CLroR-65)

2OSTTL M Q0TATSU_OFFICLR LACUL BT
Cammanding Geéneral It mobert D, Terry B: williawm M, Van
Harlingen

Deputy Commander COL william a. Higwins CLL John B, rcKinney

Chief of Staff Cul, Charles J. Dominicue CUL Thomas L. Bledsoe Jr.

hide-de-Camnp 11T Gene R, Farmelo 21T John E. lLicCormick

Inispector General LYC Loraine ., Hertel ora Unassigned

Judge advocate Ci'T John F, Novinger CrT James Jy lelowan dr.

Bir, Fers & Tngz LTC raul J. Schrinel LTC Richard H, . Nims

Intel & Sec Off L7C Bart .. Benedetti 11C Lawrence O, Lnterkin

Uir, Flans & Prog OVL Omeett Ry arnold Unassigned

Ch, Plans' Div P4e LTC Zarl 0. Jidecker tad Edwin eed Jr, ’

Dir, Iogistics LTC Benjamin C. Finch LIC «illjiam C, Banze

Lngineer LTC Jonn J. -}ott Mad John P, angstadt

Hg Commnandant tud Clifford R. iatthews M.ad Harold &, Cameron

Chaplain Ch (LTC) Frederick H, Ch (LTC) Merritt i,
Ogilvie Dayton

aviation Staff Off LLC rarvin E. Sordon LTC John .\, Reinhardt

Dir, Operation. LTC Bernard H. Coleman Unassigned

Chief, CIlIa LTC Clarence R, Driscoll LTC Kenneth w, Olson

Chief, I .CS LTC Patrick F, Kearins 1TC Jouhn E. Steinke

Chief, aCQC iad lalter S, Gust i*ad George K. Wien

9. Significant organizational activities t at occurred within each
Directorate and Staff Office are detailed below:

a, Personnel Directorate:

(1) During this period the Iersomnel Directorate officer
level did not change, but the total strength level increased by one en-
listed man to a total of 39. The enlisted total includes a two man
Personnel Management assignment Team at 90th Replacement Battalion, Long
Binh, aad a 3 man Assignment Teum at 224 Replacement. Battalion, Cam Ranh
Bay. Breakout is as follows:

LTC g crT LT I9 58 E7 E6 E TOTaL
Nims Scherman 4lligood Bates “lotkowski 1 1 2 2 8 18 39

Kofsky Fineh

{2) as mentioned above, the Fersonnel Directorate acguired
a new Director during.this quarter, LTC Mims replacing LTC. Schrinel.
Two other cfficers joined the Directorate and two departed; ludJ Francis
J. Scherman replaced iwd Jean H, Deliic as Militar- Personnel Ufficer,
and CFT Ray L. Alligood succeeded 1LT Robert C, wenda as Chief, Strength
siccounting Br.
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SUBJXCT: Opeérationsl Report for tuarterly Feriod inding 31 July 1967,
(RCs COFLR-65)

(3) Two officers within the Directorate were promoted
during the quarter, bad Scherman (DCR 23 btay 67) and 1LT Jilliam M.
Bates (DUR 31 Jul 67). Two senior NCUs, 1.5 pagzin L. Ursan (IXR 10 Jun
67) and SFC Robert L. Bradley (DCR 10 Jun 67), and nine cther enlisted™
personnel within the Directorate were also promoted during tiis gquarter,

(4) s customary in previous quarters, the Personnel Direc- '
torgte continued its policy of providing personnel for the amnual In-
spector TYerieral inspections of the Hignal Groups and Battalions. FPer-
sonnel from the Directorate partigipating during the quarters included
1LT Tenda, 1LT Bates, C. Ldward . clotkowski, 1.5G Urban, 5FC Bradley,
and S3G Larry B, Vail.

(5) During this quarter the .'srsonnel Directorate, at the
direction of Department of the .rmy, iaitiated a personnel requisitiaen
courier to US.OLTRATCC. headquarters, Fort Huachuca, «rizona, Frevious-
ly, reaquisitions had been airmailed Irom this headquarters to CCHUS.
However, the ..pril submission, made during the transfer of UsaSTRATCC:
functions from Jashington, D.C., to Forht Huachuca, was lost in the mail,
Department of the army authorized 3 one-time message transmission of
the reguisitions, but a number of requisition items were received garbled
and subsequently cancelled, .t this point Di directed that the re-
quisitions e hand carried from Vietnam to Fort Huachuca and from Fort
Huachuca to Yashington, D.C.; UsS.RV reguisitions are hand carried from
Vietnam to washington, J.C., Courier visits have resulted in invaluable
liaison for the benefit of this Dirzctorate and other individuals and
permitted a more personal investigation of such items as assignment
instructions, fill and cancellation of requicition items and Ra and
comnissioned and warrant officer apiointments. Directorate personnel
making the two trips during this period were 1LT Bates and SaG Vail,

(6) The followinz regulations/circulars were puolished by
the Persommel Directorate during this period:

REULATIUN DATT TITLL
SCCVR 630-2 21 May 67 Cersonnel sbsences (Special Leaves)
SCCVe 6111 15 May o7 Identification of Fotential Instructor rers

_ (7) Enlisted personnel. processed during the quarter totaled
3501 incominz and 333k outgoing:

baY JUd JUL TOTAL LaST ;ULRTER
, GalilS LUSSIS  Gel S LUSSES  5ainS IOSSLL  GaldS LUSSES Galls LiSond
Bde H-
(Incl oSF) 50 63 31 43 36 2, 117 190 20 99
2d Sig Gp 379 L18 526 298 518 477 1423 1193 1844 £99
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SCCVOF

(RCS CoFUR=65)

TCTAL L-ST "U.RTE

oINS LOSSES  GaldS LudSchS

MaY JUs JUL
GalNS L0SSES  GAINS LUSSLS  Gelds LUSSES
21st Sig Gp 247 415 188 181 240 458
29th Sig Gp 137 110 153 97 126 83
160th Sig Gp O 0 15 0 67 101
Reg Comm Gp 133 213 285 134 269 159
TCT..L 946 1219 1199 11753 1356 1362

675
L16
82
788
3501

1054 958 569
290 Lés 141

101 0 0
506 501 246

3334 3971 1754

(8) Enlisted promotion allocations for the quarter were

distributed and utilized as folloys:

UNIT 09 L8 E7 E6  ES
BDE H. (Incl S»F) G 1 2 1, 11
2d Sig Gp O 1 5 60 296
21st Sig Gp T 7 43 94 280
2Gth Sig Gp o 1 7 19 85
160tk Sig Gp O 0 0 5 4
Reg Comm Gp 2 2 10 49 121
TOTAL 3 15 67 241 797

La

ST . UaRTZR

B,  TuTal
73 101

a7 1234

973 1398

165 277
30 39

516 703

2631 3754

213
1080
2172
288
0
222
4308

(9) During the quarter 3184 air space allocations were
utilized by the command for RVN personnel ratating upon completion of

foreign service tours:

UNIT MaY JU JUL TUTSL LaST CUARTER
Bde H'. (Incl SSF) 88 4 65 227 108
2d Sig Gp 320 349 513 182 879
21st Sig Gp 350 251 524, 1125 658
160th Sig Gp 0 0 115 15 0
Re:; Comm Gp 230 100 205 535 280
TGT AL 988 774 14,22 51614 1925

(10) During this period the following awards were approved

for this esommand:

ol JUN
Legion of Leri. 5 15
Soldiers hedal I 1
Bronze Star lLedal (Valer) 0 0
Bronze Star hedal Liy 88
alr bedal. 0 0
army Commendation Medal (Valor) O 0
Aarmy Commendation Medal L8 88

Jg UL TCTaL La

ST LJARTER

2
! 3
0 C
7 199
0 0
0 0

29 215
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SUB. .LT: Operational Report for tuarteriy Period“-lnaing 31 July 1967,

SCLVLL

(RCS C3FCR-65)

Furple Heart
4ir Medal
TOT..L

O
20

18

JUN QUL TWIay

0T OUARTER

0 0
123

22
204 162 LEL

1
2

2Ll

{11) During the quarter the following commissioned/warrar.
officer appointmenis were nade:

OFF

2L{ Roger L, bwyer

101 Fred L, Martin

WOl 4illiam F, ratton

WO1 David I, -inzok .
W01 Hicholas Paris Fontanoz
701 Irnest Johnson

WOl albert I, Simmeons

01 Jack O, Cuimby

fodbiRl GR

5S35 (D6)
57°C (E7)
P3G (L7)
SFC (-7)
S0 (6)
SFC (27)
Sré (D6)
565G (D6)

45%th Sig Bn
566th Sig Co
52d Sig Bn
3624 Sig Bn
52d Sig Bn
39th Sig Bn
2%th Sig Gp
FPhu Iam Bn

BiaNCii

5igC
OrdC
5igC
5igC
me

Sigl
5igC

~OS

0215
6314
7214
7214
76%a
7614
2864
7214

(12) =~s of 31 July the assigned strengths for the Brigade
Headquarters and Signal Security Force was as follows:

OFF & DN TOTAL LaST Ui TR
Bde HQ 107 8 268 383 oy
Sig Scty Force 3 0 396 399 372

(13) The Brigadc K. Savings Frogsram showed an increased
participation rate in the Savin:s Deposit Proeram and an increase in
overall participation as follows:

ey

(1)
This ‘marter Lasc - uvnrter
Deposits 167 165
amount $42,125,00 $39,110.00
(2) TOT..L SaVL GS i il 13 ATICH ST

{includes suvinee Londs and/or savings deposits)
A00TGIOD F.otTLICT ATING CERCVAT LG LT TR

Bde Off, 115 111 965 7728

Bde enlisted 268 229 85 Lo 76.4%

S5ig Scty Force 399 300 1542 £8.5%

TOT..L 782 6,C 8165 72.7%
6
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SUBJECT: Operational Hevort for Juarterly Period Ending 31 July 1967,
(RCS CSFUR-65)

b. Intelligence and Security Gffice

(1) The construction of I4CS facilities in the Delta
created a requirement for internal physical security forces to guard
these sites. The lack of adeguate quarters and messing facilities
for additional US personiiel precluded the:xr assignment at all loca-
tions except one. Coordination was accomplished with i}, 1.4CV,
senior sector advisors and adjacent militar; units in an effort to
alleviate this problem. The solution was to.assizn National Police-
men or Regional Forces to three sites, US Forces to one site, and
include t..e resaining sites within “he perimeters of adjacent in-
stallations.

(2) Perwuﬂel:
(a) The following personnel changes have occurred:

1. LTC Benedetti, Chief I&S, dewarted this com-
mand on PC3, 2 July.

2. LTC isnterkin was assigned as Chief, I%S on
18 June.

3. LT Nowlon, Secnriﬁy Force platoon leader
departed this command on PCS i4 July.

L. LT Yallace was assigned as North flatoon
Leader, US.3SF, on 16 July.

5. 5S8G Davidson, Inteiligence NCC departed this
com:and on PCS 10 July. & replacement is expected to arrive in late
August.

(b) rhysiczl Security:

1. During this quarter, 124 installations were
inspected., Indications are that the Brigade instellztions have reached .
a higher level of protection than ever oefbre.

2. There were no major attacks azainst signal
installations during this reportins period.

3. "The most prevalent type of eneany incidents
continues to be mortar attacks. Of the total attacks directed against
Brigade installations or other installations containing a Brigaede fazil-
ity, 29 were by mortar, The second most frequent attacks, artillare,
accountzd for 14 incidents. The remzining 18 atta¢ks were of various

FOR OFFICIAL USE ONLY
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T LT Operetional Revort for (uarterly Feriod Lnding 31 July 1967, /0
(ACS CoFor=-65)

types with no significant number in any single catagory.
(c) Intellizence:

] 1. The Brigade Counterintelligence Frogram con-
tinued to show sirnificant improvement with emphasis on the orientaticn
and suidancs of newly assiyned intelligence personncl at Signzl Group .
level, :

2. ‘During this past quarter, -ine Signal Bat-
talion Headcuarters in Vietnam were inspected. The results indicated
considerable improvement since the last inspection. During these in-
spections, it was noted that a majority of the int.lligence personnel
Were relatively new in-country, however, the intelligence effort has
not diminished. This achievement is due to increased liaison and direcct
contict in order to ascertain problem areas and render assistance, as
recuired,

3. The procedures Yor conducting counterintel-
ligence inspections have been greatly enhanced by addiag one more mcmber
to the inspecting party. This addition enables a more thorough: inspcc-
tion of the pensoanel security area, thereby correcting many of the
administrative errors that delay security processing.

c. Uperations Directorate:
(1) Systems Division:

(a) Due to the impending move of US:3V Keadquarters
to Long Binh, this Headguarters recognized the need for several addi-
tional multi-channel systems between Saigon and Long .Binh., Four (4)
fortv—five (45) channel .AC3 microwave systems were subseguently installed
durinz the months of May and June, Lguipment released from the intra-
city microwave system by activation of I.iCS links was used to install
these systems, Un 26 July 1967, one of these systems was reported to
DC.i=S.d for channelization as a part of the S5i...Bd.

(b) Expansion of operations at Phu Cat iir Base re-
sulted in a requirement for an additicnal multichannel system to Vung
Chua Mountain, 1st Signal Brigade Ci:( 56-67, issued on 11 May 1967,
directed the deactivation of a microwave system from Tan Son Nhut to
F'hu Lam, shipment of terminals to Vung Chua lountain and Fhu Cat and
installetion of a 45 channel system by 28 hay 1967. The system was re-
vorted to DC.i~Sali for channelization on 25 way 1967.

FOR OFFICIAL® USE ONLY
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SUBJuCT:  Gperatdional aeport for »uarterly Period Dnding 31 July 1967,
(RC. CoFGR—65)

(e)y oun 4 July 1967 system 77UC83, Vun: Tau to Cam
Ranh Bay, usiaz aN/1 20-98's was deactivated. .11 circuits on the sys-
tem were cut-over to the L39L cablce or other systems so that the de.
activation micht be accomplished, Deactivation and rumoval of the ! HC-
98's were recuired so that construction could proceced on the I.C5
antennas at Cam Ranh on the CHB-VTU link, .n .i/1ilC=98 system fron
Long Binh tc Ban lie Thout 1s planned for later in the yoar.

(d) In mid-april the Tropo Scatter Radio Contingency
Team was cormitted to iastall a system from Cu lao Re Island to Vung
Chuz i ountain in support of Uperation URIGCN, This system was lastalled
and reported to DCa=S.il for channelization., ar'ter several months elapsed,
during which no circuits were routed over this system, permlssion was
requested and sranted to deactivate the system and return this Contin-
gency Team to Nha Trang.

(e) On 12 July 1967 1st Signal Brigaede Ciu 96-67 was
issued; directing the i:stallation of a 48 channel ‘quad-diversity tropo-
scatter radio system betwsen ..n Khe and I'lei%u. .ssets mads available
by activation of T'C5 link Pr'lLine - :leiku were used to install this
system, Installation of this system provides additional channels and
higher guility service from Fleiku to .n Khey

C(f) on 14 July 1967, the Pacific area IDCSb bescame
fully operat onal, The four link terminals operite in prime configura-
tion (Helemano - Ba Cueo and Clark - Nha Trang) in accordance with the
master schedule distributed ty the Satellits Communications Control
Pacility in .ash., D.C. ZEach system provides five tactical cuality ser-
vice frecuency channsls using 19 near-synchronous satellitas,

(¢) on 14 July 1967, authorization was ziven to de-
activaite .N/TRC-132 systems TS - LBh and Lo, - KU as 2 result of
activation of I.CS lirk FRL - :KU. .ssets from the TSV - LB: system
are beinz used to install a 43 channel system TSN - CTC. This system
is expected to be oper:iticnal in early aug 67.

(h) During this period three additional -i/u50-73
technicil control vans vecame operatiomal, Operational dates and sites
were as follows: Pr'line, 4 hay 67; Can Tho, 28 Jun 67; and Chu Lai,

2 Jul 67. The addition of Can Tho to sites having mobile technical
conbrol ficilities srestly u.graided the technical control capaoilities

of the 1st Signal Brigade in the Delti region. The aN/15.-73 van former-
1y locatad at (ui ~hon was deactivated on 16 Jul 67 and moved to Cam

Ranh B:zy. This move was requirca in order to allow the physical reloca-
tion of technical control facilities on Hill 184, Cam Ranh Bay; =2nd it
will be com ieted within the next reporting period,

9
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SUBJGT:  Uperational deport tfor :.uarterly ieriod Znding 31 July 1967,
(RC» CSFCR-65)

(1) .t the close of this period, cight of the elaven
tac:ical ceplored vens were pperationsl. It is anticipated that two
of the remaining vans will beceme fully oparational in august 1967,
The existance of these operational vans. has sreatly improved the quality
of long haul communicztions service throuch efficient restorction and
conditisoning of circuits.

(j) On 13 June 1967, the upsrzding of system 77UYU8
to a2 quad-diversity, 48 channel system, w2s completed,

(k) Four, .il/TRC-129 tropo terminals were relezsed
from systen 77UT88 Tl - £3L as 2 result.of I4C3 System activation FLi -
PRL. Two of the rsleased un/T°C-129's were added to the duzl diversity
2, channel ..V/TC~129 system existing between VCI. - CRB,

(2) Terminal Division:

(a) During the latter part of December 1366, an ./

T3C-48 and an .i/73C-50 were deployed to Da Neng to provide an interim
5CS tape rela;r station pendlng completion of a fixed facility which
was being constructed at Da Nang, & total of 12 common user tele-
t‘pewrlter circuits (7 to other relay staticns and 5 to trioutary sta-
tions in the loczl area) were terminated at this interim facility. Cn
26 February the ..:i/T5C-48/50 was destroyed by enemy action., Service
was restored 10 days later by airlifting another TSC-AB/SO from CINUS.
By late arril 1967, sufficient equipment had been instilled in the new
fixed facilit:- to establish a 24 line tape relay. Beginninz 30 spril
&7, the circuits terminating at the interim facility were cut-over to
the fixed facility, with the last circuit ceing cut on 1 lay, The
facility was' subsequently ex:anded to & 35 line capacity and is schedulad
for lurther expansion to 48 lines,,

(b) & Radiation Incorporated tape recall unit was
installed at the rhu Lam Tape relay station in early June, and after
undergoing tests was accerted on 15 June. The unit scins monitor reals
at 1200 words per minute, séarching for messazes vy date-time group and
originator or bv channel number, 2ncd rerroduces-messazes desired for
raetransmiszion,

(¢) un 16 July, a XY-3 -.ideband secure voice termi-
nal was installed at the office of the Deputy C3, USRV at the new head-
quarters at Long Binh. This terminzl, and another K¥-3 installed in
the ~rmy Uperations Center on 17 July, is connacted to the .CC 758a
switchboard located at Tan Son ilhut b~ means of -two VEF radio systems,
slthough each widetand secure voice circuit recuires a multichanmel
radio system, U5S4RV Headquarters at Long Bi.ih is provided the same type
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'SUBJ.CT: Operational Report for ..uarterly Period Znding 31 July 1967,
(RCS C5FUR65)

of service that was available while the headquarters was located at
Tan Son Nhut,

(d) Dial central offices have been activated at:
an Khe, New :..CV, Lonz Binh, and Di .n, Cffice sizes are 2400, .2000,
3000, and 1000 lines respectively, Cut~over of these diil central
offices represents a change fram manual to automatic service for sub-
scribers in each area. Kore important, however, is the capability to
estgblish subscriber dial trunking from area to area, The capability
to dial a subscriber at a distant office dlrectlv is a significant
inmgrovemeat in the service offered to users.

(e) The Saizon/Cholon Telephone hwnagement agency
has been given the-overall staff zuidance and supervision responsibility
for.-operation and maintenance of the Southeast .isia telephone system.
In accomplishing this wuicance and supervision, Ti.. conducts telephone
traffic studies throughout the system, determines adequacy of service
and makes recommendations on trunk and equipment recuirements. Centrali-
zation of staff responsibilit:” for the telephdns system in S5&1 will re-
sult in an improvement. in the quality: oft service vrovided the user,

f, Flans and ‘ro:rams Directorate:

(1) The fixed price contract for the nine, four-wire auto-
matic tandem telephone switches was. sizned on 30 June; Stromberg -
Carlson contractor--service date is 1. October 1968. !hcn this system's
plan was developed in 1965, the specificawiuvns required all tandems to
be collocated in each area with the associzted dial central office;
however, increased reguirements on eight out of nine tandems now makes
this impossible. Iizht new buildings must be provided for these en-
larged tandems, The recommendation by DC. that 21l téandems be collo-
cated with the LCO'Ys was objected to by the US air Foree because the
I.'CS tech control is 'S army operated The validity of this objection
will be determined upon comrletion of a joint government contractor
survey now in proiress to estaslish the. exact location of each site,,
This survey will be complested by 10 sugust 1967,

(2) as part of the US.RV building program, the .rmy is
respon51ble for the building expansion of the Can Tho DCO and a new
building on Vunz Chua vountaln, foui Whon; voth are scheduled for com-
pletion by kay 1968, The ‘required wrmy bulldu,a for the Bangkok, Thai-
land tandem was not programmed by U5.RSUsTEal but a survey team is now
resolving this matter, Upon survey compjletion, the building specifica-
tions, and associcted problem areas, will be furnished the engineers

(3) .t the beginaing of this reporting period i.TOE/TDa
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for every Brigade unit were at DA or Hg USASTRATCOM for review and
approval. The conversion to the New .rmy authorization Documents
Systems (&...DS) has just been completed,

(4) The 1:TU- 11-500D for the .UTCSLIVLCUH Company was
forwzrded on 15 May 1967 to CG UL.STAATCU for review and commanad
aprroval. The necessary persoanel were not JCS validated, however, they
were recognized by UCG Us.lV as a valid requirement and validation action
has besn initiated throuzh joint channzls, The ¥ TUZ listed a require-
nent for 154 personncl, of which 24 are presently v-lidated as the :ide-
band Switch Branch (rara 06) of the US4STR.TCUM Facility Fhu Lam TDa.

(5) The »TCE for hil, Regional Comaunicutions Group was
forwarded to H. US.2Ta.TCUH for commend approval., The i.ToL listed a
recuirement for 221 personnel and an autnorization of 131 personnel.
This nTUZ is the first conversion in a series of major Brizade TDa
units to TUE,

(6) The iLTCE's for the tdo RVN Long Lines Battalions and
three Us..STiaTCUi: Facilities were received, staff, and forwarded to
US.RV. The xTOS's for the two Thailand UL.STRATCUH Facilities prepared
by the 29th Signal Group were received, staffed and forwarded, and then
returned for additional information and correction.

(7) « TDa was developed for the Comwunication Systems
n3zineering and Mana-ement .agency to consolidate Ciila and the IWCS
Management and Engineerisg Office. This new azency provides a consoli-
dated but zreatly expanded engineerin: and ranazement capability; and
will require 206 persomnel, consisting of 162 military and 44 civilians.
~ction has been initiated through joint channels to validate all 162
militar- spaces from Brigade resources,

(8) w«n MTOE for a C(1.3IC Logistical Support Cénter was
developed to reorgamize, expand, and consolidate Brigade's cryptologisti-
cal effort, Concurrently, 54 personnel spaces were programmed for trans-
fer from the 1st Logistical Command to Brizade in accordance with the
transfer of ClkSuC logistical responsibility to this comrand. The LTCD
lists a requirement for a Center (F.IC) and seven DISTRaS (287 ners),
with a projected authorization of the Center and 4 DISTEsS (211 pers).
This agency will be assigned to the 160th Signal Sroup.

(9) - program was formulated for the reorzanization of
the 6Sth 3ignal Battalion’into two ..rmy-type siznal battalions for sup-
port of ..CV and Us.RV Headquarters, respectively. The assets of the
69th-and HHD 44th Signal Battaijon, plus 174 spaces from H. IXACV will
be utilized to organize the 44th Signal 3attalion 2t Long Binh, and the

12
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69th Signal Battalion in Saigon. The program includes reassignment

of these two battalions to 160th 3roup and the transfer of certain

CT: missions from the ¢9th Siznal Battalion to the 2nd and: 41ot Signal
Groups.

(10) The status of document processing actions is shown
2t incloswre § for this reporting period.,

(11) The first revision to ths 1st Signa2l Brigade txpansion
Flan was publisiied, 11 four volumes, when in final form, will provide
information relative to the status of comiunication activities in oEaj
two volumes on ]V and two volumes on Thailand. Volume I provides a
comoilation in narrative and chart form of the existing comwunic.tions-
elactronics capabilitiss of the Brigade., a central recorc of =211 signifi-
cant programmed and planned improvemants and expansions of systems and
facilities in RV will be iacluded. This volums zddresses the present
and future Brigade capabilities in teryrs of 13 fuactional areas., Volume
IT is a collection of &0 site surveys and vrovides infqrmetion re siating
to present commuiicaticn services and/or facilities provided for =
particular RVY area by tha Brigade, Volume III will relate to the pres-
ent, programmed, and- xlanﬂud comru.ications supnert for Thailand; how-
ever, this data is still being collected for development and publication,
Volume IV containini site synopsis of 12 locitions throughout Thailand
was recently publishad,

(12) & comprehensive document describing the Brigade's
organization and doctrine has boesn developed and it is awaiting pub-
lication. This first effort to consolidate all Brizade functlens in
one documznt will be divicded into six chapters and cover the objectives,
mission, functions, evolution, organization, deplojment, operations,
and prozramsed efforts of the Brisz:de, The cocument's puryose i$ to
provide a written record of the doctrine now veing developed in the RVH.
«fter publicition, the cdocument will eventuall;r be combined with a
similiar -CofS, C-E document.

(13) On 1 July 1967 the Organizatizn and hission letter
(formerly the Conce;t of Prigade Organization) was updated and re-
pudblished by +he ;lans Division. This document grovides information
on current and programned Brigade oradnlzntloas ant other forcé dasvelop-
ment planning Qata.

(14) = The arrivals of the 58Gth Signal Company (Spt) in
ay and the first two packets of the 221st 3ignal Company (ihoto) in
fiay and July continued the Brigade's prograrmed build-up. The follow-
up action to ¢cru1re an 1dd1t1034l 992 spaces for new recuirements,

13
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such as ~UTUDIN, .UTCs.VuCUk, Signel Security Company, and the Sia
Signal School, are in HY UsulV feor concurrence and forwarding tirough
joint channels for validation. The JUS validated strength (Vlutnan '
and Thailand) was 19,553 as of 30 June 1967.

e. Logistics Directorate:

(1) The acquisition of rdministrative vehicles continues
to be a problem, Due to the continuing need for administrative vehicles
and acute shortzges of this type vehicle in RVY, the ¢xisting lease of
commercial tv, e vehicles was extended from 1 July 196¢ to 31 uct 1967.
This will ;rovide for uninterrupted administrative vehicular service-
within the 1st Signal Brisade, and allow more tim: for th:s shortage of
vehicles to be overcome throuzh normal supply channels with vehicles
as authorized by TCi's, 1 Tul's 2nd hTDA's.

(2) The 1n—country movement of out-sized carzo continues
as a major problem, both for water and air. Ixamples,of the type
cargo are fuel tanks, (10,000 and 15,000 G:L), concrete telephone: poles
and engine generators (33,200 and 42, 200 1lbs, each). The krlmar dif-
ficulty expericnced in cargo movementideals with priorities, This
com22nd ships in-country aporoximately 2,500 tons of cargo per month
and will continue to provide close control znd coordination with the
transportation movement agency for the movement of cargo.

f. sdjutant General:

(1) & total of 73_Congressional/Special Interest Inquiries
were received during the guarter, compared to 77 during the vwrevious
guarter. It was noted that 55 percent of the inquiries durlnD this
quarter, as comparad to 65 percent duringz the previous cuarter, were
initiated by farily members who were concerncd over the health, wel-
fare and morale of the serviceman, or recuesting his compassionate re-
assizmment to COMUS, or a hardship discharge. The decrease of family
initiated incuiries from the previous quarter is attributed to command
interest in resolving problems at the unit level., This is significant
because Brizade in-country strength has stcadily increased during this
guzrter from aoeroximat.:l; 15,000 to approximately 17,000 personnel.

(2) .« further increase in the .40 reproduction capability
has been realized with the acquisiiion of an IBi ragnetic Tape/ Selectric
Typewriter, This machine has proven to be 2 valuable aid in the produc-
tion of selectad items. The time frame for puoclishiig orders has been
greatly reduced throuzh machine programming. The Unit Personnel Office
has. programmed and procduced command lstters of welcome, and the Informa-
tion Cfficer has produced the updated Brigade Crientation Famphlet and
the Brigade newspaper throurh the use of this machine,

14
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(3)+ The R&R utilization rate rcached a peak of 91.5;: for
the month of Jurie 1967, For th: month of kay, the Brigade rate was
72.9%% There were 729 quotas allocated to Brigzade for July 1967, and
the utilization'rate for July will 3yprox1mate~that of June, a4 request
was wmade for an increase of R&R quotas for this cormand during the
month of September which, if prudted, should alleviate any backlog
rroblem for R&R to Hdwaii.

3., Comptroller:

(1) The Cormand Budget lstimate (CBL) for FY 1969 was
prepared and submitt.d to USasTRATCU:. on 4 July 1967. The C3L for FY
69 differed from the normal format as outlined in iR 37-15 due to the
implementation of Resource Management. Since the Department of Defense
was not able to introducs the entire wprogram the CBS submission was
modified to include only ch:-nges to the Conmanu Operating: Budget (coB)
for FY 1968, Iastructions were to include only those dollar changes,
by resource manzgement code (old object class)y that viried from the
*Y 68 CCB submission by 19% or greater. The budget guidance ziven was
to consider the FY 68 COB dollar guidance as the financed target.

This guidance was $2,192,000, Cur total rcquirements for FY 1949 are
estimated at $5,099,000, t:us the command is -only financed for 43% of
estirated reguirements.

(2) The Revi:w and analysis (R&a) program for the 3rd
Ctr FY 67 showed even greater improvement than the two previous quarter-
1y programs, The 4th Gtr was the first quarter that the groups'! and
headcuarters!' staffs has a detailed regulation for zuidance in the pre-
paration of insuts, Brigade regulation 11-1, dated 10 June 1967, pro-
vided detailed guidance as to what information was to be providsd, by
whori, in what format, for what period, and with what other reports it
had to balance, It is considered a significant achievement as it pro-
vides a solid foundation for the FY 1968 program.

(3) The Command Frozress Regsort for the 4th itr FY 1967
contzins two new sections; Cr*anlzatlonal and Cperational Concepts,
and Command actions. These were adde’ as the result of special regquests
from the U5 Army Combat Developments Command and the US Army Command and
General Staff College. The.first section provides &.summary of the
1st Siznal Brigade's concept of organizations to accomplish its com-
nuiications mission and describes its modus operandi., The sccond sec~-
tion provides :n anzlysis 2nd indic tions of success derived from the
ma jor command actisns directed to solve curr-nt provlems or avoid
anticipated ones, It'is planaed that these two sections will become
a pernanent part of the Briga.de's Command irogress Regort.

15
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(4) The question of delincation of funding resgonsibili~
ties in Southeast ..sia was again an item for discussion, The specific
topic being financial and operational resuonsibility for owst, camp
and station communications, 1 message ‘ror C3, U, T1.TCCN, to CGy
1st Signal Brigade stated that the coacept of UsasT.L.TCL being re-
sponsible for ost, camp and statiom: cormunicuations hod been agreed to
by the US ihrmy Combat Developments Command and approvad by the ..y
Chiuf of Stafi. The topic wus discussed with Seneral Terry and o
decision was made to discuss this problem with General ieyer. There-
fore, a visit has besen scheduled to H ., UL.iTR.TCG. for the Brig:de
Comptroller to meet with General Yeyer ind General Terr to identify
anc ‘assin operational and fundinz responsibilities for this phase of
compunications supnort, This visit is schzduled for 15-15 august 1967
at Fort Huachuca, arizona. It is anticipated that tlis visit will
sring to & close the last major item for which funding responsibilities
were not clearly defined for the 1st Sigaal Brisace (US.0T1.TCOm) in
Southesast ..sia.

h. Commuiications Electronics sngineering Installaticn agnecy:

(1) During tris period, C:ils provided central manige-
ment, coordination, and control over 91 approved non-tactical, fixed
plant telecommunicitious .rojects, {estirited cost 17.1 million dol-
lars) as follows:

Are (I/P & O/F) 39
Radio 2L
Coum Cen 27
bData | —
51

(2) Sirty five non-tactical tslecommunications recuirc—
mentEr(stisated cost 11,9 million) were pendine apcroval as follows:

dire (I/F & /1) 21
Aadio 2
Cow, Cen 7
Dat 35
— 2

16
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(3) Reguirements werc developed and activities were co-
ordinated for contractor furnished en:ineer and installation wersonncl.

(4) Tests were perfor-ed and supervisced on all non-
tactical fixed plant telecom unic:tions projects, including outsice
plant facilities that were installec by Srizade signal coastruction
companies,

{5) The bial Cuntral {ffice (DCO) vrozram that provides
for the instillation of 22 I0C's throuzhout RVWN is well underway, DCC
installations loc:ted at ».CYV I, Vunz Tiu, Car: Renh Bay, Vinh Long,

Di an, Long Binh, Wew i .CV Hsadcuarters snd an-Khe have becn completed,
to include testing and acceptance. Uelays in censtruction, installa-
tion of power, air conditinoning, and lizhting facilities are problems
that still «xist in the DCU program; but coordination with the United
States arry .ngzineer Comnand is constantly maintained to keep this
nrozram on schedule,

(6) Concurrent with the DCU projects, outside plant dis-
tributisn systuars are being inst2lled by subordinate units of the Bri-
gade, Those installations are programmed for completicn to enable tust
and cutover of 31l JCL's with the basic fixed plant tele,hono distri-
bution systems.

(7) To further sup.ort tk - CL program, more than 490,000
fest of multipair teleshone cable were jastalled by siznzal construction
units in this period, Shortazzs in outside plant inst.llation materials
have been and contiaus to e 5 fuctor in this program. The control,
effective utilization of resources, and delivery of criticel materials
zre functions of Cuilli's lTowistics Division,

(8) The location of assects, evaluation of reguirements,
and shipment of materials to construction sites are functions of the
Logistics ldvisior; in a2ccordance with command priorities for communica-
tion facilities, These efforts are separate from plamnned lozistics
functions and are required to provide effective utilization of limited
in-country resources, This recuirement:will remain until 211 major
prozrams are completed.

h. Yngineer:

(1) ©On 29 hay 1967 the La dan- Tape Rolay was completed
and cut over to traffic.

(2) ©n 19 Jun: 1967, site pregouraiion began on the Douth-
east sl Dismal bcehool, Leay Binh; 21l ouildin s were arawn and moved
on site.
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(3) ¢Cn 28 June 1967, construction was comj.lated for the
Long Binn dial central officec,

(4) o©n 10 July 1967, construction was completed for the
‘'ui Nhon dial central office.

(5) un 15 June 1967, 1 contract was let by CICC with a
civilian =i firm to dzsizn the power upzr .de for rhu Lam and Nha
Treng siznal sites. The désigns will iacorporate the recormendations
made in’ the Keller and Gannon raciric Power Surveys,

(6) on 16 July 1967, Major John i, wngstzudt, replaced
Lieutenant Colonel John J. iott,

i. Office of the Inspector Gener:l:

(1)  nnaul 3eneral Inspections were made Guringz this re-
porting weriod of the following units:

(a) 73rd 3ignal Battalion

(b) USauTA TCUI Facility, Korat
(¢) Long Lines Battdlion, Thailand
(d) 39th Signal Battalion

{e) 40th Signal Battalion

(2) The 1st Siznal Brigade (UuadT.:.TCLL) Circular 20-4,
the Commander's "Upen Door" rolicy, was published 3 July 1967 to im-
plament USiSTRATCLE. Circular 20~4, This “"Open Door® policy is an
addition to the nurmal procedure for subordinates to seck an audience
with their commander. This ecircular directs that commanders make a
randori samcling of several persoanel of various ranks and personally
interview them to ascertain if any problems exist.,

(3) iajor Harman 4, Stull, formerly 1st Signal Brigude's
..ssistant Inspector General, was appointed ..cting Inspector General
on 8 June 1967 to replice LIC Lorzine .. Hertel Jr,

(L) 4n inquiry was conducted on 28 June 1967 to provide
the UL.ST2.TCCk. Inspector General sufficient information for a rresi-
dential reply. The complaintant, & menoer of the 73d Signal Battalion,
made allegations relative tc inistreatment of his men, promotion pros-
pects, and recovested releasc from service, The investigating officer
felt that the allegations were uafounded. The complaeintant wrote 2
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second letter to the [resident recuesting his first letter oc dis-
regarded,

j. Judze .dvocate Section:

(1) On 30 June 1967, C. . Japes J. ! cGowan Jr, assuned
the duties of Brigzde Judge advocate, replucing Cot J.r. Wovinger,
J.3C, who returned to Cutlis,

(2) The lezal assistance prazram initiated in September
1966 has bean expanded and actively exscuted. 1ersonnel have discoverad
that legal assistance is available and worthwhile znd are taking adven-
tage of it., Duriig this period, 245 cases werc handled with fuvorable
results,

(3) . new claims regulation was prorulgated on 13 July
1967, This regulation w-s necessary in crcer to institute a claims
policy for the Brigade. It was telt that the appointment of a unit
claims officer for eich battzlion amd group should be recorded in this
office so that vwroper supervision could be maintained, The program is
too new to be meaningfully evaluated at this tiume.

(4) Legal Clerks' traininz has been expanded to include
an orientation in The uffice of The Judge .advocate for cll newly
assigned legal clerks or othcr legal clerks as requested by commarders,
This expanded trainine and orientation were consldered necessary as
recurring mistakes were found in records of trial, court-martial orders,
and other ralaled aress. The results of this program have been favor-
able,

o CTIoM 1T

commanders Uoservation and .lecormendations

LRT I —~ Ouservations:
a, ‘ersonnel:

1.C 1 ersonnel deouirementn

Item: 5L.C iersonael Reoniraoments

Discussion: C.uila's
AL enlisted men, and
an ap roved level of

wresent. personnel reculroenents are <0 of'dicers,
1
i

Depaartiment, of the rmy Civilians. only 76 of
15 were assimed at the berinniay of this period,

b
3
1

[
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Observaticn: The nurber of personnel duving this period remeined rela-
tively unchanged while the number and urzency of grojects increased,
dccuisition of civilian jersonnel remains 2 slow procsss and requires
re:lacements to be programmed six months in advance of departures,

b, Cperations:

vaster Item Data File (¢ IDF)

Item: The establishment of a irzster Item Dota File (iIDF).

Ziscussisny During this petriod, the IDF was established-and consists
of outside plant tele-hone items procured or reguisitionsd for use on
caple coastruction projacts, From the compiled IMIDF information, it
was learned that m2:y substitute items can be obtained to satisfy
imuediate recuirements, and that due-in items may have scveral dif-
fereat stock numosers,

Cbservation: This file system has cqgtributed significantly in locat-
ing and obtixning critical items on 2 quick reuction basis, and allows
for centralized control of limited resources,

Data froblems t4th ICC

Item: The unalysis of data communicatioas support provided to the 14th
Inventory Control Center.

Discussion: . This analysis was needed because of mumerous clains of
lost and delayed data traffic batween RVH and Okinawa. This analysis
reflected many areas where iprovements were required. one of the most
significant recuirements was a high quality circuit path batween RVJ
and Ckinawa. This path was completed on 25 June 1967 with direct high
cuality circuits from both : L znd Ckinawa to the izhizwa automatic
switch, Hawaii. Durinz the-latter part of -July, & special courier
service tetween 14th ICC and 2d Loz Cmd, Ckinawa was discontinued since
the minimu standard of service was oeing met by the data communica-
tions system. Between 14 and 25 July a total of 179 mussages were
transceived from 14th ICC to 2d Loz Cmd with cnly two arriving later
_than thres days. Of these 179 messazes, the 2d Log Crd reported only
.one as arriving in & gerovled or unusable coadition. sighty-one percent
of the total traffic was delivered to the 24 Loz Camd within the first
LO hours after introductiv: into the system.

another yortion of this analysis concerned truoffic from the Cim
“anh Bay and "ui Hhon deyvots to the 14th ICC. Of the total 297 mes-
séges transceived between 16 und 25 July, only two wére dalajyed three
days or more.
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Cbservition: Uperationzl improvements at the 14th ICC data terminal
provide counplete accountability for 211 traffic addiessed to 24
logistical Command, The improved high qualiity circuit path has contri-
buted to providing the minimum standard of service for datz comisunica~-
tisns supvort to logistical activities in RV,

ropile Technical Control Van Aﬁ/uug-73 Difficultics

Item: Continuing technical dlf‘lcultlcs exr:erienced with nobile tech-
nical control van uN/i-:0-73.

Discussion: Throughout this quarter many and varied technical dif-
ficulties occurred with the .+/bi'-73, Test ecuirment modifications
ware continually recuired as were basic remodifications of DC factory
w1rlng. The problems created by these inherent tech nical difficulties
vwere amplified by 2n inadecuate supply of qualified technical assistancc
teans from the manufacturer.

N
Uoservation: The lesson to pe learned from this item is that when 2
major item of com lex ecuiyment is initially sent to the field, thorough
provisions mmust be mace to ensure that an adequate number of qua llflLd
tachnical assistance teams are available to cope with equipment failures
which inevitably develop. This should be 2 contractual requirement;
not only initially in the develogment of the eguipment, but a cortinu-

ing recuirement until the number of techanical problems occurring dictates

otherwise,

Contlmuoucv £ annlnp for Clrcults/uys ems/Facilities Restoral

Item: The iresent manuel mesthod of pregaring contingeacy circuit lay-
out records and their accurates miistenance recuires an abnormal amount
of man*ower.

Discussion: In the development of continzency plans pertaining to

circuit7sys ems/ficilities restoral, the prodizious number of circuits.
makes it highly desirable to program such actions by use of L. S,

Observation: If all circuitry in the CLiC:..C area of responsibility
was maintained on .Di listings, a more ti: ‘ely and accurate method for
continuous updating and altermate routing procedurcs would be available.

Comnrunications rlenning and Taskine

y, . . 1 ﬁi - . . .
Ttem: The RV combat ex ansion cffort necessitates cha2n:es in base
camp locations for compat brigades and divisions.

21
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Discussion: These chenges are normally made with little or nw warn-
ing to tuis Brigade. The tasking of Brléude for new base camp communi-
cations occurs at the loczl level, on an after the fiet:basis, with
1ittlz or no validation from higher headquirters.,

dbservation: This situation precludes zffective planning by this head-
cuasrters for the allogcation of C-T asscts and the tirmely estavlishment
of area coununications support

Item: I'rocessing of .uthorization Documents,

Jiscussion: Due to the unique combat situatigon in Vietnarm and the
recuirement for new and sophisticated communications equipment, it has
beconiz .nscessary for 31gngl TGS units to operate and maintain fixed
automatic’ conmuﬂlcatlons ecui ments throughout the theater of operation.
CLUS type rosts, Camps, and Stations have not been activated in RV,

The installation of automatic dial central offices, ASTCDIN terminals,

and sophisticated voice encryption systems 1n austere camps without

fixed post facilities recuires TUw units to assumc the operational mission.

Obseryation: The most realistic way found to accomodste these non-
tactical communication recuirements with TUL units is to augment the

unit with a Ti. for the specific functions performed. This method al-~
lows both missions to be accomplished separatcly, yat provides the re-

¢ ired command and coatrol., The wmobility of the TCL unit isinot. impaired
as Tuu aurmentation is a separate entity capable of independent opera-
tion, Th= unit can be easil; consolid:ted with other 1L.. activities
within a base camp, at a leter date,to form a iost or Camp.

AN/TRC-29 kicrowave Course

Ttem: Initiation of training on :icrowave cquipment ' ./TRC-29.

Discussion: = two wedk course of instruction on the ..J/T.C-2% smicro-
ave Radio set was initiated during the quarter. It was discovered that
zony microwave operators were unfariliar with system trouble shooting
procedures and the use of test iastruments, Temperature, dust, hUlelty,
and eguipment iaterfacin- provlems recuire that all pursonnel receive
supplenental training on operating procedures -and condltlons in South-
east .isia,

Observatisn: CuiUs scho6l trained persomnel rec2ive an excallen
elactronics equipment foundation but recuire supplemental trulnlﬁc to
efficiently operate and maintalg C-o equipment in Scutheast ..sia.
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5UBJiCT: Operational keport Tor Juarterly Period Ending 31 July 196/
(RCS CSFOR-65)

(FOUC) T/S3IC KW-7 CRYFTO MaINTEKANCE CCURSE

.ITEM: Maintenancé Course on T/SEC Kil-7

DISCUSSILN: . (FOUO) Permission was granted b USaSTR~TCOM to conduct 2
maintenance course on the T/SEC KW-7 crypto device. It wes discovered

‘that’ some general crypto repairmen, MOS 31X, had not been school trained

on this equ:.pment Other requirements to conduct this training developed
from the installation and operation of the Kid-7 in fixed communications
centers with authorizations limited to fixed cryptc repairmen MOS 32G and
fixed ciphony repairmen MOS 32F, Cross training of 32F and 32G personnel
on the KW-7 is essentidl to operation of comuunications centers.

OBSERVATION: Retraining of cryptographlc equloment repair person:el on
the new family of equimments has not been accompl:.shed for all personrel
holding MOS 31Ki _Cross tra:.n:.nb of personnel in related equipnents is
essential to prov:L_de depth and flexibility in assignment of personnel.

AN/GRC-106 OP4RATOR .ND HaINTENANCE CCURSE

ITEM: Operator and mainienance course for aly/GRC-106 radio set.

DISCYSSIUN: The New Zquipment Training (NET) Teanm for radio set aN/GRC-
106 began operator and maintenance treining throughout Vietnam, The
tran.mng was conducted primarily on-site at-a ‘great number of locations.
Units in each geographical area were tasked to host the ‘team c.d provide
facilities for instruction. This team was the second group to come in-
country for introduction of the equipment. The first team conducted
training during the lst quarter of FY 67 and trained only 60 personnel
which were inadequate to perpetuzte and sustzin an in-country training
program. '

OBSERVATION: New Iquipment Training Teams must .train all 6perator and
maintenance personnel who will be associated with new equipment. - This
concept of tr.ining is designed to perpetuate a continuous tralmng pro-
gram and not placée-an additionzl training burden on the Brigade. Resour:-
ces and facilities are not available in-country to conduct instruction on
a large scale because of operational commitments. NET teams should train
sufficient 0 & M personnel until the equipment is included in MOS produe-
ing courses and trained replccements arrive. salthough complete tralmng.
of personnel muy not always be possible, a significant reduction in the in-

B} countr'y training requlrement would result,

AN/MGC-22(23 MUBIL.. TELETYPEWRI TR VAN T dNIGuL 4SSISTaNCE TBAM

ITE'M (FOUO) w ﬁechm.cal a351stance team arrived m-country to isolate
opemuona.l problems’ which were encountered with equipment . installed in-
the AN/I‘LGC—ZZ/ZB movile. teletypewr:.ter vans as the equipment would not op-
erate w:x.thm its. des:Lgn cap bility,

23
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Jodalls Uperatiouad keport Jor wuarierly VFeriod inding 31 July 1967
(RCS CSFUR:65)

DISCULLION:

It was ciscovered that the low level keying pulses between ths T/SHC
KJd=7 crypto device and the teletype eguipment were not strong enough to
provide undistortaed TIT pulses and resulted in a higzh rate of garble,

In order to operate th=s equipient and recuive aad transmit clear copy,
meintenence personnel hacd connected the teletype through an isolation
relay te the crypto equipaent: This arrangement provided 20 Ma current
operabion of the teletype waille the Kij-~7-was operating at 50 to 80 Mice
roamperes. This arrungenent worked satisfictorily, however, it was not
in accordance with comaiunicstians security regulations. The cause of
garble when the equipment was ccnnected was isolated by the team as
simply one of the dirty contacts on the teletype equipment, During
sustained opsration, the teletypewriter contacts, wiich received aud
passcd,the low level keyiny to and from the crypto device, rapidly be-
came oxidizel and dirty. Tests conducted by the team revealed that
garble began after three to eignt hours of operation. 'The garble could
be corrected by closing down the circuit and cleaninz and burnishing the
contacts-on the teletype equipment. This waintenance frequency was un-
acceptable tc the Brigade because of cxtremely high traffic volumes and
heavily comiitted rescurces, ieaving few spares. Recommendations of the
technical assistance team were to continue operation using the isolation
transformer until the problem could be studied by engineers in CCNUS for
a final solution. It is suspected that high humidity and heavy dust en-
countered in this theater of operation are responsiblz for rapid oxida-
tion and corrosion of contacts.

QBSERVATION: Field testing of nowly developed ecuinment must be conduc-
ted under sustained opereting conditions in arecs which are comparable

in tempersature, hunidity and other dnusudl -conditions that may be encount-
ered irn the operating environment,

d. Logistics

Truck tipunted Commurdcations Egquipment

ITEy: Truck Mounted Comnunications Eguipment

DICUSSIu:  Trucks of the 2% ton variety at  uscd in most areas to trans-
port redin sets in comuunications huts and are.parked for long perieds of
time in cone location due to antenna cables, wires, grounding rod fixes
and need for continued equipment, operation. Parking in one place for a
long period of tiue allows brakes to rust and frecze, or rust and corro-
sion to creep into other components as wzll as stiffening of joints and
bearings.
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OLudulls  vperalional deport for marterly Period inding 31 July 1967
(BCS CSFUR-65)

OBS VTl ke That trucks ve jocked-up wnd blocks placed under the axles
to allos; free turning of the whecls, making surce thet the vehicle is
stable :.d as level as possiblce. 1In this position the vehicle can be
operated during the weeldy o sorvice on the electrosic equipment.

Generator 10KW, Hod S 10 D

LTdmi:s Genecrator 10 K4, dMod SF 10 iD

DISCU3SICN: Many SF 10 1D generators are belns deadlined dus to burned
out rotors znd stortors. The mejor cause of thesce itaas becoming un-
serviceable is improper st-rting end stopning procedures duc to & lack
of training of opcrators.

08SEVaTICN:  That all personncl recuired to operate power generctors in
the performance of their assighed H0S ve trained and licensed opsrators,
Particuler emphasis is required on proper st rting and stopping procedures
peculiar to Generator 10 K., Mod SF 10 wD,

e, Other:

Congressional/Special lnterest Inguiries

.

ITE{: The family initiated incuiries are most frequently on benhzlf of
the welfare of the servicemen. The servicemen initiates incuiries with-
out first attempting to resolve his problem at his unit personnel office
or throuzh an interview with his comianding cfficer.

DISCUSSICN: as in the pest, most alleged difficulties and/or problems
could be alleviated if t.» serviceman would visit his unit personnel
ofricer or discuss the¢ watter with his commanding officer.

(BSARVATICN:  Commanders should continue to encourage personnel to write
home frequently, Keeping their. families informed of their healt and
welfare, The newly published Brig.de Circular 200-4 “"The Commanders
Open Door Policy", should be of assistance in the eliaination of meny

ingquivies.

Repreduction and Binding Bxpendables

ITi{: It is difficult and often impossible to obtain these essentiad
supplies through normel support chinnels.

DISCUCSIUN: This headquarters has experienced difficulty in obteining P
steoncils, mimeograph pdper, ink and stencil correcticn fluid. This head- !
cuarters uses an average of LO cases of mimeograoh paper each month.
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SUBJuCT: Operational Revort tor Quarterly Period Zading 31 July 1967

SCu G

(LGS CSPOR-65)

GRYnTluli:  An account holder is authorized to obtain up to two cases
(20 reams) weekly of a porticular type of peper from the local self-
service supply centor. liccuisitions heve been submitted throush regu-
lar sup;ly chonnels for bulk issue of these itams with only token re-

sults. Frequently, items such 2s ink, steicils and staples must be pro-
cured throu h othur units of this command in Thailand or Hawaii, or
throurh local procurement.,

's Brochure

ITEM: Projecu Officers

DISCUSSILN: Construction of the IWCS in Victnam 1s monitored by the

JWCS M-l Cfiice, lst Siznal Brigade. The office is monned to prowvide
Management, oLngineering, Field Inspection, and Test and fvaluation funct-
ions. The office is not manned to provide continuous coverage of all
sites nor to establish loc 1 site administration und loblsflcal supiort
arrangements. Therefore, certain 1o cal assistance znd supervision is pro-

£

wided by signal unit commanders in the areas where the sites are.located ard

by area on-site project officers. It was brought to the attention of the
IWCS 1~E Oflicg, that because of project of:icer rotations, incoming per-
som.el were not knowledgzeable Of the THWCS program, their responsibilities
relative to the proram, and the awdministrative guidelines relating to
government - contractor liaison, <Consequently, muny of the problems con-
cerning individusl sites were being referred to the IWCS M~E Cfficc for
solution, a procedure tnit was timé—consuming and defeatzd the primory
nurpose for establishin;'on ares project ofiicer function. Further in-
‘vestigation also proved that the contractor's site supervisors were not:
fully aware of their responsibility relative to the contract, nor the
governient assistance availuble to the contrector. This latter condition
promulzated a variety of questions between the government wnd the con-
tractor thot should have been initi:1lr answerazle to the site super-
visor, if he hod recourse te the contrict,

O3SiBRVATION: This office hu.s prep red a vroject officer's brochure which
Drov1des a re=dy reference for administr:tive monagement of INVCS con--
struction at site level, for voth tie govornuent ond the contractor. The
contents include information pertinent teo the responsibilities of thet
position -nd provide further guidance for governnment-contraoctor liaison.
The brochure is availeble to area communications commenders und to the
contractor site supervisors.

adligmiaent _of Funding Channels

ITan: To stabllgb o 51ngl~ funding chamnel for the Brigade elements
1n both Vietrii «nd Thailand.,
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SURJeCT:  Operotional Report for Jdusrter bnding 31 July 1567
(105 CaPl-64)

DISCUSSICE:  From its cctivation dte ol 1 april 1966 wntil 30 June
1967, the lst Signel Brignde (Udas M TCui ) was aduinictered through

two separzte funding channclse  The allotment Deom (L, USCOTRATCOM for
Thailond was being administered by the waCal Comptrollee with finance
and accounting functions baile: physicelly done =t Fort Buckner, Okinowa.
For Vietnewm, the =llot.ent wes administercd dirccebtly by UbadtHad Finonee
and accounting Ofiice (F0) after coordinntion with the UWalTR.TCCH-MC
Comptroller, Finance ~nd accounting support wos lso administered Ly
UBiRHa=FaG., This crrangement of dual channels cdused greost difficulty
w, enever the Brigede wis required to prepare consolid2b.d command finan-
cial dita. Reports were recoived in differcnt forts, informotion
represented was not the same 10 ininy instences and the receipt date of
information copies varied as much as 10 days. Consequently, it was im-
possible to incorporate the most current information in tho recuired
appropriated fund reports. The obvious solution te the problem was to
align both Vietnam ond Thoil:nd into o single’ funding chennel. A de~
cision was mede by the MACTHAL Ceosptrollor in exrly 1967 that effective
with FY 68, 1aCTHsI would no longer administer the allotment of the 29th
Si, o - Grouvp, it . lso eliminated the responsibili y of Tost Bucner
for firance and accountinz sup-art, Thic decision ploced us in a most
adviontageous position in thst the onl. avenue or course of action was

to bring Th il nd into the same chomnels as Victnoa., T le cntation

of this new procedure wos on 1 July 1967. Tiuis .ction resulted in two
distinct adventeges; (1) USaRHa 7, F.O cr. now provide more detailed and
timely repcrts than was ever possible from Fort Buckner, Ckinawa, and
(2) with the anticip ted transfer of commind reporting for the lst Si.-
pal Bri, de direcily to USaSTRATGUi.=ial, 1. required funding information
would be received af USaSTR.TC(M-rAC ior dministrstion and further re-
porting to HQ USnSTR.TCOM,

OBSERVATION: The consolidotion of funding recuirements and feedback
€£or the redirection of command anphasis are vital to the accurate deter-
minetion of reguired financicl resources needed for accomplishment of
assigned mission.

Construction Progranming

=

TEM: Consbruction Iro ramming
DISCUSSIUN:  »~. st preetice has been to submit a requirement for a con-
struction project to USARV & few months ahecd of desired BOD. USARV
present policy (beginning in april 1967) is that construction will be
programmed on & fiscal basis, thus precluding addition of new require-
ments once a fiscal year program is closed.

2'7
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SUBJELT:  Uperational nceport for wuarterly Period Ending 31 July 1967

(RCS €S R-65)

OBSEVATION: Commanders at all levels, to finclude sites and installations,
must plan for future construction reguirements so that they can be pro-
grammed pr.or to the start of a fiscal year,

ITEb:

Legal Assistance

Legal Assistance

D.5CU SCUSSAUN' The legal assistance program was initiated in September 1966,
At the outsbt, the benefits svailable from the program lacked publicity
because it was a new program,

OBSLRVAT.UN: The program has been given additional publicity through
weekly bulletins and newsletter items; better informing personnel of this
program. With this additional publicity, there is an apraremt rise in
the morale of unit perscnnel.

PART I1 - RECCrLEUDATIONS: That restoral actions as stated in Section 11,

Part I, Contingency Planning, be reviewed from the CINPAC level and that
ADPS methods bz employed for suct a review.

1/ / 0 {//Ww?zj

6 Incl -W.. M. Vadl HARLINGeN

1, Orgn Chart, lst Sig Brigadicr General, UAA
Bde and RCG Commanding

2, Orgn Chart, 2d Sig Gp

3, Orgn Chart, 21st Sig Gp

4, Crgn Chart, 160th Sig Gp

5, Dbn Areas of Resvonsibility
Army Cormunications Area

6. Auth Document Status

LISTRIBUTION:
3 - Assistant Chief of Staff for Force Development, Uepartmert of the Army,

i

3

Wwashinglon, I, €, 20310

Cormanding General, V. S. irmy Strategic Communications Gommand,
Greely Hall, fort Huachuca, fArizor: 85612

Deputy Connandnng Gereral, linited States army Vietnam, nTTil:
AVHGC-DG, APO 96375

Commander~in~Chicf, United States Army Pacific, ATTH: GPOP=CT
APO 96458

Commandirg General, US,S1R.TCUNL-PAC, Schofield Barracks, Hawaii,
APO 96557
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AVHGC-DST (14 Aug 67) 1st Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
. 31 July 1967 (RCS CSFOR-65) (U)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 22 00T 18687

TO: Commsnder in Chief, United States Army, Pacific, ATTN: GPCP-QT,
APO 96558

Office of the Asgistant Chief of Staff for Force Development
Department. of the Army, Washington, D. C. 20310

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the pericd ending 31 July 1967 from Headquarters, 1st Signal Brigade
{USASTRATCOM) (WDMA) as indorsed,

2, Pertinent comments follow:

a, Reference item concerning stenciling reproduction and birding ex-
pendables; page 25: Concur. Some self service items have been in short sup-
ply. When stocks are not available tv meet -total quantities requested, issue
is made on a pro rata basis., Large quantities of self service supplies have
been received in the past two weeks (6~19 Aug) including stencils, mimeograph
paper, and ink, Shipping status is being received on other items, Estimated
get well is September 1967.

b. Reference item concerning communications planning and tasking,
last item page 12: Concur. The 1st Signal Brigade has failed to receive ade-
quate planning in the past., Positive steps have been taken to preclude future
planning incongruities., USARV has reinstituted a system of bimonthly staf?
visits to both field forces concerning impending troop movements and tactical
operations. The USARV Base Camp Study Group is reviewing (~E support at more
than 70 base camps in RVN. Since 31 July, .USARV, C-E has been providing cur-
rent information to 1st Signal Brigade in writing, including tentative options
for planning purposes,

¢. Reference item concerning comtingency planning for circuits/sys—
tems/facilities restoral, pages 21 and 28: Concur with observation and recom-
mendation. Problem area is ideally suited to ADP procedures. Recommend re-
view at the CINCPAC level for possible conversion to data processing appl?ca-
tione

29
FOK OFFICIAL USE ORLY




FOR OFFICIAL USE ONLY

g2,
AVHGC=DST (14 Aug 67) 1st Ind 22 00T N
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 July 1967 (RCS CSFOR-65) (U)
sement

3, Unit will be notified of actions and comments by routine indor
which returns this report. .

FOR THE COMMANDER:

6 Incls
nc
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GPOP-DT (14 Aug 67) 2d Ind
SUBJECT: Operational Report for the Quarterly Period Ending 31 July 1967
from HQ, lst Signal Brigade (UIC: WDMAAA)(RCS CSFOR-65)

BQ, US ARMY, PACIFIC, APO San Francisco 96558 14 NOV 1ag7

T0: Assistant Chief of Staff for Force Development, Department of the
Ammy, Washington, D. C, 20310

1. This headquarters has evaluated subject report and forwerding
indorsements and concurs in the report as indorsed,

2, Reference Sec II, Item - Contingency Planning for Circuits/
Systems/Facilities Restoral, page 21 and para 2¢, Hq USARV Indorsemant,
dated 22 Oct 67: Circuit information for DCS circuite in the Pacific
Command 13 now being maintained by DCA-PAC on its computer, DCA~SAM
mpintains a data base of circuit information for circuits in its region
on ADP cards. The feasibility of adapting circuit layout record cards
to an ADP operation has not been determinsd, Additional detsils on this
procblem have been requested from Hq USARV in oxder o determine what
assistance this headquarters may be able to provide,

A Xt bensoni~—

FOR THE COMMANDER IN CHIEF:

K. F. OSBOURN
6 Incl MAJ, AGC
nc Asst AG
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