
UNCLASSIFIED

AD NUMBER

AD827118

NEW LIMITATION CHANGE

TO
Approved for public release, distribution
unlimited

FROM
Distribution authorized to U.S. Gov't.
agencies and their contractors;
Administrative/Operational Use; Aug 1967.
Other requests shall be referred to Office
of the Asst. Chief of Staff for Force
Development [Army], Attn: FOR-OT-RD,
Washington, DC 20310.

AUTHORITY

Adjutant General's Office [Army] ltr dtd
29 Apr 1980

THIS PAGE IS UNCLASSIFIED



FOR OFFICIAL USE ONLY

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL

WA-HINGTON, D.C. 20310

IN RKP.Y RUM TO

AGAM-P (M) (30 Nov 67) FOR OT RD 670535 5 December 1967

S~SUBJECT: operational Reports--Lessons Learned, Headquarters, let

Signal Brigade (USASTRATCOM), Period Ending 31 July 1967

TO: SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation by 1 I
SUSACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in

accordance with paragraph 6c and d, AR 1-19. Evaluations and cor- '4 •\
rective actions should be reported to ACSFOR OT within 90 days of re-
ceipt of covering letter. 91

2. Information contained in this report is provided to insure

appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE- ARMY:

a0
KENNETH G. WICKNAM >
Major General, USA

1 Incl The Adjutant General
as

DISTRIBUTION:i

Commanding Generals C 0 N,
US Continental Army Command n[?
US Army Combat Developments Command M -in)

Commandants o . ,-.

US Army Command and General Staff College 19 1968 .4
US Army War College U
US Army Air Defense School aUL J
US Army Armor School c
US Army Artillery and Missile School
US Army Aviation School THE MARKING FOR OFFICIAL USE
US Army Chemical School ONLY IS CANCELED WHEN SEPARATED
US Army Civil Affairs School FROM PROTECTED MATERIAL
US Army Engineer School
US Army Infantry School
US Army Intelligence School

(Continued on page 2) Reproduced From

VFOR OFFICIAL USE ONLY Best Available Copy

-7 05O5 5' •O5 - ,



FOR OFFICIAL USE ONLY

DISTRIBUTION (Cont' d)
US Army Medical Field Service School
US Army Military Police School
US Army Ordnance School
US Army Quartermaster School
US Army Security Agency School
US Army Signal School
US Army Special Warfare School
US Army Transportation School

S? Copies Furnished:
Office, Chief of Staff, US Army
"Deputy Chiefs of Staff
"Chief of Research and Development

Assistant Chiefs of Staff
Chief of Engineers
The Surgeon General

2 ,~ The Provost Marahal General
, Research Analysis Corporation (Library) •'

Dr. Martin J.-Bailey, OSD (SA)
. National Aeronautics and Space Administration, Office of Defense Affairs
" Commanding Officers

63d Signal Battalion, HHC, Radio/Cable,
ist Signal Brigade (USASTRATCOM)

t -4

........

.•.

Preceding Page Blank

FOR OFFICIAL USE ONLY



FOR OFFICIAL USE ONLY

I)1 PARURMENT OF Tlii- ARMY
HEAI)QUARITiERS, ST S1I(GNAL BRI(;AI)i (U.SASHATCOM)

APO San Francisco 96307

SCCVG,] 114 iugust 19671

SUBJECT: Operational Aer ort for ,uarterjiy erio( boding .31 July 1967,
(Ocs cb12osR-65) (U) (UIC-WDMAAA)

TO: See Disbribution

In compliance with AR 1-19, the following, report is submitted

SECTION I

Lifant Oanizational or Unit 2ctivities

Luring the period of this report, the 1st Signal Brigade continued@
the installation, operation and maintenance of corniunications-electronim s
facilities in support of US and Free 4borl Forces in the Republic of
Vietnram-rnid Thailand; and the operation and installation of lo-n haul
communications fadilities in the Brigade's area of responsibility. The[
Brigade was operational throughout the, period.

1. On 29 July 1967, Brigadier General 1;illiam 1, Van Harlingen i
assumed comm&nd of the Ist Si-nal Brigade in ceremonies held at Long a
Binh. Gene~tl-Van Harlingen replaces Brigadier General Robert L, Terry
who now becomes Coimandin-g General of the U.S. ,xrmy Strategic Commtu ica • .\

Aons Comiand-Faci± c.

2, On 14 July 1967, Colonel John B. >cKinney replaced Colonel o

,illiam ,. Hi qgiru as Deputy Commander of the Ist Signal Brigade. *

3. On 3 Nay 1967, the 588th Signal Coiapany (Support) arrived and
was assigned 't o the .eaVth Signal Battalion (Support), 2d Signal lrouo. I *-
and stationed A t ear Cat. 0 '

4. On 21 Jul1Y 1967 the, 327th Si',nal Company (UHF) arrived and V4

was assi-uied t the '36th Sigrnal i3attalion, 2d Signal Group, and sta-
'tioned at LorL, B-iili.

Protective Marking is

FOR OFFICIAL USE ONLY Cancelled 30 November 1968
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SUBJ1CT; uperational i-eporL, for _uarterly Period Znding 31 July 1967,(,RC:, CS:, .S-.',)

5. The oriaýizatioo of the 1st Signal Bricade to 2(orning Report
level as of 31 July 1967 is at inclosures 1-4.

6. The unit areL. of responsibilities as of 31 Jduly 1,967 is at
inclosure.

7. During, this period the Brigade underwent an almost complete
rotation of Group and Battalion Co-rxmaiders. From I I,'a. through 31 July
1967, the followinr officers assumied conmmands:

UNIT OFFiCER

,C, 2d Signal Group COL Daniel C. Bird
CC), 36th Signal Battalion LTC _,rthur D. Hendricks
CO, , 44th Sigtnal Bittalion LTC Robert ,k. Cheney

I ' CC), 69th Signal Battalion LTC Lawrence A. Monahan Jr.

CO, 21st Signal Group CdL Charles H. Burr
CC, 37th 6igrnl Rattalion LTC Kennth R. Symmes
CU, 41st Siga 1 Battalion LTC Lester K. Tate
CO, 43d Signal 8attalion LTC -dwin B. Gentry
CO, 73d Signal Battalion LTC Glenn S. Meader Jr.
C0, 459th Signal 8attalion LTC Charles Norris

* CC, 509th Signal Battalior LTC Edward A. Ford

30, 29th S GFoup COL Victor B. Penuel Jr.
C", 379th -2nal Battalion LTC CWilJIiam Z, Brarzh
CO LL Bn Thai LTC Vannah L. Van Horn
CO, Korat Battalion LTC Harold H. Hartstein
CO, Bangkok Battalion L'TC Stariley J, Dvorak

.-ctiag CO, 160th big Op LT C larance J. Schlafer

CC:, LL Battalion inorth LAJ Paul C. Chasteen

CO, LL Battalion South LTC Donald o. Chance

CO, Mha Trang Phttalion LTC Newton B. yorgan

8. -, similar rotationtook place within Ist SiTnal Brigade Head-
quarters during the period. The alimost complete changeover of key
persomel coinqides with the build-up one year ago of the Brigade Head-
quarters. Listed below are the key positions in whicl new officers were
assigned, as well as the rotated officer and his successor:

FOR OFFICI L USE ONLY
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Cvmanrling -. rieral i ',Pert 1f, Terry B(' :,.illiama M. Van
""-Harling en

Deput-Y Cop.miander COL :villiam. ,.. Hia•,ins C6L John B, i'kcKinney
Chief of Staff CulL Charles J. Doi:inicue CL.%.L Thomas D. Bledooe Jr.
hide-.de-Camp I LT Gene R. Farmelo 2LT John E. LcCormick
Inspector General LYC Loraine L•. Hertel jrA- Unassigned
Judge ,•dvocate C T John F,. .ovinger C,,T James J4 h.cowan Jr.
Dir, Liers & Tm,! LTC Iaul J. Schrinel LTC Richard H..Nims
Intel & Sec Off LTC Bart , . Benedetti LTC Lawrence E, i-nterkin
Di-, I'lans & Prog (Cu21 aiett P. -Lrnold Urassigned
Ch, 2lans Div P&+ LTC carl *. lidecker 1,iJ Edwin i-eed Jr.
Dir, Logistics LTC Benjamin C. Finch LTC 4illiam C. Banze
Engineer LTC John J. .ott NýiJ John P. ingstadt
Hq Comiandar-t v',ýJ Clifford R. i.,atthews !.,J Harold G. Cameron
Chaplain Ch (LTC) Frederick H. Ch (LTC) rerritt &•.

Ogilvie Dayrton
,viation Staff Off LTC larvin E. Gordon LTC John .L. Reinhardt
Dir, Operation- LTC Bernard H. Coleman Unassigned
Chief, C.1EIl LTC Clarence R. Driscoll LTC Kenneth i. Olson
Chief, I .CS LTC Patrick F. Kearins LTC John E. Steinke
Chief, ACOC 1-ýJ falter S. Gust i"AJ George E. Wien

9. Significant organizational activities t at occurred within each
Directorate and Staff Office are detailed below:

a. Personnel Directorate:

(1) During this period the "Personnel Directorate officer
level did not changg, but the total strength level increased by one en-
listed man to a total of 39. The enlisted total includes a two man
Personnel I:1anaqement tssigrrnent Team at 90th Replacement Battalion, Long
Binh, a.id a 3 man Assignment Team at 22d RHeplacempnt. Battalion. Cam. Ranh
Bay. Breakout is as foll.ows:

LTC 1LAJ C•-T LT O E2 28 LE6 E5 E/3 TOTL
Nims Scherman A•lligood Bates !lotkowski 1 1 2 2 8 18 39

Kofs1-y Finch

(2) -As mentioned above, the Iiersonnel Directorate acquired
a new Director .duning.this quarter, LTC Nims replacin- LTC- Schrinel.
Two other officers joined the Directorate and two departed; LJ Francis
J. Scherman replaced liiJ Jean H. DeNie as lvdilitar,- Personnel Officer,
and CPT Ray L. Alligood succeeded ILT Robert C. ieenda as Chief, Strength
A"ccounting Br.

FOR OFFICIAL USE jNPLY
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SUIJTi:3 Operat~on&I. Rep~rt for iuarterly P'eriod `Jndi-ng 31 July 1967,
(R~C,, CSFtR-65)

(3) Two officers within the Directorate were promoted
during the quarter, hýLJ Schorman (XiF 23 Lay 67) and 1LT lilliali 'k,.
Bales (DuýR 31 Jul 67). Two senior NCus, .D riaggin L. Uran (DCR 10Jun.
67) anid ý'FC R~obert L. Bradley 1D9 C Jun, 67)', and nine other enli6"ted-
personnvel within the Directorate were ttlso promioted during ti-is quartar.

(4) -~s customary in previous9 quarters, the Personnel Direc-
torait~e continued its policy of' providing personnel for the annual In-
spector 'ýeneral inspections of the .Pignal 3-roups and 3Battaliins. Per-*
sonnel from the Directorate partiqipating, during the quarters included
ILT 'ýendal, iLT Bates, C d+4 Ldwarct . ,lotkoviski., ',SG Urban, 5FG i3radley,
and `6V Larry E. Vail.

(5) During this quart~er the 1'ersonnel Directorate, at the
di'rection of Department of the *~rmy,4zantiated a personnel requisition
cotiriex to U.DfTCLheadquarters, Fort Huachuca, -.rizona. iPrevious-
ly, renui.sitions had been airmailed from this headquarters to COIUS.
However, the April sutomission, made during the transfer of U;_,AST-ibTCG'
functions from 4ashington, D.C. to Port Huachuca, was lost in the mail.
Department of the arirey autnorized ai one-time mnessa-;e transmission of
the requisitions, but a number of i~equisition item-,s were received garbled
and subsequently cancelled. .,t -this point Di.. directed that the re-
quisitions ýe hand carried from 1Vietnam to Fort Huachuca and from .Fort
Hulachuca ýto WIashington, D. C.; U,'. J.V requisitions are hand carriod .from
Vietnam. to Va&shington, ý`.C. Courie~r visits have resulted in invaluable
liaison for the benefit of this Direýctorate and other individuals, and
permitted a more personal investigation of such itemns as assignment
instructioas, fill and cancellation of requisition items and Ra and
co~missioned and warrant officer' apu-ointments. Dir,:ctorate personnel
makiang the two trips during th-is period were ML Bates and 5 Vail.

(6) The following regulations/circulars were puolished by
the Personnel Directorate during this period:

"___________ Dit= TITLA,
6CCVR 630-2 311 May 67 Personnel a.bsonces (Special Leaves)
SCCVC 611 -1 15 May 07 Identification of Potential Inctructor ý'ers

(7) Lnlisted personnel- processed during- the quarter totaled
3501 incoLm-ing and 3334 ouitgoinig:

1lý- ýY J 11 JUL !iCOT.ýI L-tST (1UR.~3Tý1
aqlIi1S LuSSL]S GrJtiS LP13 ~ IW L&S,))iL G~~i!,4 LOSa-LS ' L LIi' j

Bde R,
(Inc ý-,K;F) -50 63 31 .43 36 84 117 190 200 99
2d Sig GP 379 418 5,2(6 298 518 477 1423 1193 1844 L99

4
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SUBJECT: Operational Re:,ort for Yuarterly reriod Ending 31 July 1967,
(RCS C.--FuR-.65)

IL Y JtU JUL TLThL TLST lU ' TU -
q, IN, S I SSS OAIIlU SS I, L•, D3ES ".-INS LOSSES G.%l JL LSk--,,

21st Sig Gp 247 415 188 181 240 458 675 1054 958 569
29th Sig Gp 137 110 153 97 126 83 416 290 468 141
160th Sig Gp 0 0 15 0 67 101 82 101 0 0
Reg Comm G-p 133 21. 286 134 3 159 788 6 501 24
TCT.•L .94.6 1219 1199 1753 1356 1362 3501 3334 3971 '754

(8) Enlisted promotion allocations for the quarter were
distributed arid utilized as fml wIws:

UTAIT -.,9 L8 E7 L6 £5 E4 T&',ThL L*,ST . . MLAT~?
BDE H'. (Incl SDF) 0 1 2 14 11 73 101 213
2d Sir Gp 0 1 5 60 296 374 1236 1080
21st Sig Gp 1 7 43 94 280 973 1398 2172
29th Sig Gp 0 1 7 19 85 165 277 .288
160th Sig 3p 0 0 0 5 4 30 39 0
Reg Comm Gp 2 i 10 d 121 51655
TOTh•L 3 15 67 241 797 2631 3754 4308

(9) During, the quarter 3184 .iir space. allocations were
utilized by the command for RVN personnel rotating upon completion of
foreign service tours:

UNIT M1 Y JUN JUL TL.T.AL LAST CUART.L

Bde H(. (Incl SSF) 88 74 65 227 108
2d Sig, Cp 320 349 513 '182 879
21st Sig Gp 350 251 524 1125 658
16Oth Sig Gp 0 0 115 115 0
ile-, Conm Gp 230 100 205 535 280
T2T,,L 988 774 1422 3184 1925

(10) Durirg this period the followirng awards were approved
for this toomnard:

_ JUN JUL TOT.J, LL6T '.d{TE

Legion of hOr., 5 15 12 J2 14Soldiers ,idal I 1 1 3 1

Bronze Star l-edal (Valgr) 0 0 0 C 5
Bronze Star 1,edal 44 88 67 195 74
.ir I edld•.l, 0 0 0 0 4
.17111n Commendation Medal (Valor) 0 0 0 0 10
.,rmy (orwnm;ndat, on M eda]1 48 88 79 21 5 11 3

FuOR OFFICIA5 L USE ONLY
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SUB" XT: Operational Report for ý,uartery Periiod'!Lnohw 31 July 1967,
(MaS CSec,-65)

M'tY JUN J UL TOL.,±. -ýSTOIJýxiRTTM

Purple Heart O 0 0 0 1
.itr 14edal 20 12 A.
TOT-L 11-8 204 162 484 244

(11) During the quarter the following commissioned/warraxt-

officer appointments were made:

OFF ?QIZi GR UNIT 1C m OS

2LT Roger L. Dwyer SSS (E6) 459th Sig Bn SigC 0215
)01 Fred L. hartin SFC (E-) 566th Sig Co Ord.C 63 1.

W'01 jilliýn F. tatton PSG (L7) 52d Sig Bn SigC 721!
WO1 Da'vid I. . inzok SFC (L-7) 362d Sig Bn sigC 721"1
WO Nicholas Paris Fontanoz S -0 (s6) 52d Sig Bn 3j C 761,A
-!01 Lrnest Johnson SFC (T7) 39th Sig Bn QNC 761,,k
431 klbert L. Sinmons St6 (E6) 29th Sig Gp SigC 28&6
101 Jack 0. (ýuimby SSG (L6) Fhu Lai n BigC 721.

(12) ,.s of 31 July the assigned strengths for the Brigade
Headquarters ari Signal Security Force was as follows:

OFF ..0 ENL TOT.AL L£ST ;Q.U.tTM

Bde HQ 107 8 268 383 )U
Sig Scty Force 3 0 396 399 372

(135 The Brigade h. Savings frogram showed an increased
participation rate in the Savin:s Deposit Prokrram and an increase in
overall participation as follows:

This 'ýuarter Labs , -2rter
Deposits 167 165
.,riount $42,125,00 $39,110.00

(2) TOT I, -,Vl T .:it. ATIC 1 T,Ti,.N
(includes, suxvijf-ýt Londs and/or savi d e posits)

_ -D _.•TCi_ _'_'I!G 1ERC ,1 T .W' L :T .

Bde Of•, AU 115 111 9 6 5T7 77.2%
Bde enlisted 268 229 8 5.4)L 76.4%
S~ig ")cty Force 1212- 30011 LL. 2a
'r()T ,.L 7 82 640 81 . ;,,7•'/,'

6

FOR F F IC IA L USSE O NLY



FOR OFFICIAL USE ONLY
SUBJECT: OperationaL iReport •or 2uarterly Period Ending 31 July 1967,

(RCs CSFOU-65)

b. Intelligence and Security Office

(1) The construction of I:'ZCS facilities in the Delta

created a requireneiit for internal physical security forces to guard
these sites.. The lack of adequate quarters and messing facilities
for additional. US personnel precluded the,.r assignment at all loca-
tions except one. Coordination was accomplished w.i•th H'ý, ACV,
senior sector advisors and adjacent railitaryr units in an effort to
allevi'ate this problem. The solution was to assign National Police-
men or Regional Forces to three sites, US Forces to one site, and
include t...e remaining sites .- thin the perimeters of adjacent in-
stallations.

(2) Perv:n-.,el:

(a) The folloring personnel changes have occurred:

1. LTC .6enedetti, Chief I&S,. departed this com-

mand on PCS, 2 July.

2. LTC .Xýnterkin was assigned. as Chief, iS on
18 June.

LT Nowlon, Security Force platoon leader

departed this command on PCS i4 July.

4. LT l1allace was assigned as North :l£.toon
Leader, USi3SF., on 16 July.

5. SSG Davidson, Intelligence NCO departed this
comn::and on PCS 10 July. A replacement is -expected to arrive in latp.
Augusqt.

(b) Ihysical Security:

1. During this quarter, 124 installations were
inspected. Indicationýs are that the Brigade installations have reached
a higher level of protection than ever before.

2. .There w.,ere no major attacks against signal
installations during this reporting. period.

3j The most prevalent type of enemy incidents
continues to be mortar attacks. Of the total attacks directed against
Brigade installations or other installations containing a Brigade fasil-
ity, 29 were by mortar. The second most frequent attacks, artillare,
accounted for 14 incident.s. The remaining 18 attacks were of various
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types with no sicnificant number in any single catagory.

(c) Intellig ence:

1. The Brigade Counterintelligence Vrogram con-
tinued to show si[:nificant improvement with emphasis on the orientaticn
and ;uida.ice of newly assi-ned intelligence personnel at Signal Group
level.

2. During this past quarter, Aine Signal eat-
talion Headc!uarters in Vietnam• were i-nspected' The results indicated
considerable improvement since the last inspection. During these in-
spections, it was noted that a majority of the int-iligence personnel
were relatively ne;w in-country, however, the intelligence effort has
not diminished. This achievement is due to increased liaison and direct
contact in order to ascertain problem areas and render assistance, as
required.

3. The procedurcs'for conducting counterintel-
ligence inspections have been greatlyr enhanced by addiig one mo-re member
to the inspecting party. This addition enables a more thorough inspec-
tion of the per'sonnel security area, thereby correcting many of the
administrative errors thýt delay security processing.

c. Operations Directorate:

(1) Systems Division:

(a) Due to the impending move of U.S5IRV Headquarters
to Long Binh, this Head'uarters recogi-ized the need for several addi-
tional multi-channel systems between Saigon and Long .Binh. Four (4)
fort--five (45) channel .CS microwave systems were subsequently installed
durin- the months of' i.ay and June. Equipment released from the intra-
city microwave system by activation of IT. CS links was used to install
these systems. Un 26 July 1967, one of these systerns was reported to
DC.•-&.t for channelization as a part of the S0L .Bo.

(b) Expansion of operations at ?hu Cat -iir Base re-
sulted in a requirement for an additional multichaiinel system to Vung
Chua 24ountain. Ist Signal Brigade Cl:C 56-67, issued on 11 hay 1967,
directed the deactivation of a microwave system from.Tan Son Nhut to
rhu Lain, shipment of terminals to Vung Chua 1.ountain and Fhu Cat and
installetion of a 45 channel system by 28 MSay 1967. The system was re-
ported to DC.ý-S.,i for channelization on* 25 iay 1967.

FOR OFFIQIAL USE ONLY
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(c)' ý)n 4 July 1)0 7 system 77UT83, Vurnr' Tau to Cam
Ranh Bay, usai. o•J/I C-98's was de itivitc-d. .- l circu:its on the sys-
tem were cut-over to the 439L callo or otiier syste-;ms so that the de..
activation mi(,,ht be accemqlished. Deactivation and r-r.,oval of the >RC-
98's were re.uired so that construction could proceed on the I CS
antennas at Cam Hanhi on the CR3-VTU likb .- n .- ;/fli!C-98 sysbem from
Lonp Binh to B,:n L~e Thout is p'lanned for later in the- year.

(d) In mid-Lpril the Tropo Scatter Radio Contingency
Team was committed to install a system from Cu Lao 'a Island to Vung
Chua Iount:tn in support of Operation iSLH"ZN. This system was i a.stalled
and reported to DC.-S>,- for channelization, .kfter several months elapsed,
during which no circuits were routed over this system, permission was
requested and grinted to deactivate the systemi and return this Contin-
gency Team to Nha Trang.

(e) On 12 July 1967 1st Signal Brigade Cmi 96-67 was
issued; directing the i >stallation of a 48 channel oýuad-diversity tropo-
scatter radio systenm between -ýn Khe and 1-iei!u. _.ssets mad-, available
by, activation of I CS link PIr'Line - ;leiku were used to institll this
system. Installation of this system provides additional channels and
higher quility service from. Fleiku to .,n Khei

(f) On 14 July 1967, the Pacific area IDCSs became
fully oper-at onal. The four- link terminals operate in priee cono'igura-
tion (Helemano - Ba (Cueo and Clark - Nha Trang) in accordance with the
master schedule distributed 'by the Satellite Communications Control
Facility in •ash. D.C. Each system provides five tactical cuality ser-
vice frec:uency channels using, 19 near-syrnchronous satellites,

(g) (n 14 July 1967, authorization was given to de-
activate -.A/TRC-132 systems TS1 - LBi', and L.... -KU as a result of
activation of I .C5 lirk i-rL - • KU. .,ssets from the TS j - LEi, system
are bein'{ used to install a 48 channel system TS: - CTC. This system
is expected to be operational in* early .-ug 67.

(h) During- this period tar'ee additionl. 1.,/L-73
technical control vans became operitionr. Operational dates and sites
were as follows: iPr'Line, 4 Piy 67; Can Tho, 28 Jun 67; and Chu Lai,
2 Jul 67. The addition of Can The to sites having mobile technical
cdntrol f~cilities greatly uj'graued the technical control cala'ilities
of the 1st Signal Brig;ade in the Dti region. The <.N/LS.-73 van former-
ly located at (bui ;\hon was deactivated on 16 Jul 67 and moved to Cam
Ranh Bay. This move was required in order to allow the p-hysical reloca-
tion of technical control facilities on Hill 184, Cam Ranh Bay; snd it
will be corn leted within the next rc-orting, period.

9
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,(i) .,t the close of this period, eight of th• eleven
tac7.ical deployed vans were .perationsl. It is anticipated that two
oP the remaining vans will beccme fully operational in .%.ugust 1967,
The existance of these operational vans, has ;reatly improved the quality
of long haul communications service through efficient restorAtidn and
conditioning of circuits.

(j) On 13 June 19673 the upzrzdinz of system 77UYU8
to a quad-diversity, 48 channel system., was completed.

(k) Fours .L/T?.C-129 tropo termi-ais tvere released
from syvstmi 77UT88 TC±'I- *1L ns a result of IiCS System activation PL -

MRL. Two of the released .N/t.C-129's. ere added to the dual diversity
24 channel -*N/ThC-i29 system existing between VC1. - CRB.

(2) Terminal Division:

(a) During the latter part of December 1966, an-Z/
TSC-48 and an ./TST3C-50 were deployed to Da' Nang to provide an interim
Z'CS tape relax' station pending completion of a fixed facility which
was being constructed at Da Mang,. A total of :12 common user tele-
t-.-pewriter circuits (7 to other relay stations and 5 to tributa-y sta-
tions in the local area) were terminated at this interim facility. Cn
26 February the - /T$C-48/50 was destroyed by enemy action. Service
was restored 10 days later by airlifting another TSC-48/50 from C2DNUS.
By late x.7ril 1967, sufficient equipment had been installed in the new
fixed facilit--- to establish a 24 line tape relay. Beginning 30 .-4iril
67, the circuits terminating at the interim facility were cut-over to
the fixed facility, with the last circuit being cut on 1 hIay. The
facility was' subsequently exý.anded to a 35 line capacity and is scheduled
for further expansion to 48 lines.,

(b) it Radiation Incorporated tape recall uunit was
installed at the rhu* .. •m Tape rela; station in early June, and after
undergoin: tests was accepted on 15 June. The unit scans monitor reels
at 1200 words per minute, s&,rching for messages by date-time group and
originator or by channel number, and relroduces- nessages desired for
r etransriission.

(c) On 16 July, a KY-3 -iideland secure voice termi-
nal was inst-alled at the office of the De.ýuty C-, U6AV at the mew head-
quarters at Long Bilih. This terminal, and another KY-3 installed in
the :.rmy Operations Center on 17 July, is connected to the 'CV- 758A%
switchboard located at Tan Son .'hut b7-means of two VI-. radio systems.
Although each wideband secure voice circuit reouires a multichannel
radio system, US.iRV Headqu arters at Long Bi.• is provided the same type
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of service that was available while the headQuarters was located at
Tan Son Nhut.

(d) Dial central offices have been activated at
an Khe, New -:-,CV, Long Binh, and Di . "n. _ffice sizes are 2400, .2000,

3000, and 1000 lines respectively. Cut-over of these dial central
off-ices represents a change fr=m manual to automatic service for sub-
scribers, in each area. 1-.ore important, however, is the capability to
establish subscriber dial trunking from area to area. The capability
to dial a subscriber at a distant office directly is a significant
imi-.1rovemeat in the service offered to users.

(e) The Saigon/Cholon Telephone- h-nagement Agency
has been given the-overall staff guidance -.nd supervision responsibility
for- operation and maintenance of the Southeast .Asia telephone system.
In accomplishing this uidance and supervision, T2. conducts telephone
traffic studies throughout the system, determines adequacy of service
and makes recomwendations on trunk and equipment requirements. Centrali-
zation of staff rxesronsibilit- for the telephoane systein *in S £ will. re-
s'ilt in an improvement: in the quality; bf-. service •zrovided the user.

f. Plans and Programs Directorate:

(1) The fixced price contract for the nine, four-wire auto-
matic tandem telephone switches was. signed on 30 June; Stromberg -
Carlson contractor--service date is 1 October 1968. .ihen this systemr's
plan was developed in 1965, the specifica;.ijns reauired all tandems to
be collocated in each area with the associated dial central office;
however, increased requirenents oa eight out of nine tandems now makes
this impossible. iEight new buildings must be provided for these en-
larged tandems. The reconmend-,.tion by DC,.L that all tandems be collo-
cated with the DCOs' was objected to by the US .i.r Force because the
I. CS tech control is •S -,rmy operated. The validity of this objection
will be determi-ied upon completion of a joint government contractor
survey now in progress to esta.lish the. exact location of each site,
This survey will be completed by 10 .august 1967.

(2) as Part of the USRV building program, the .,rmy is
responsible for the building expansion of the Can Tho DCO and a new
building on Vung Chua iountain, Iui ,.Thon; both are scheduled for com-
pletion by hay 1968. The 'required :,rr..ny buildiig for the Bangkok, Thai-
land tandem was not programmed by U ..RSU,.THAI but a survey team is nowi
resolving this matter. Upon suirvey completion, the building specifica-
tions, snd associated problem areas, will be furnished the engineeri

(3) ,t the b'eginiin7 of this reporting period !TTOE/TDL
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for every Brigade unit were at DR or Hq USabT.ATCOK. for review and
approval. The conversion to the Nlew .,rmy .:,uthorization Documents
Systems (,L&.ZS) has just been comn.pleted.

(4) The i..TU_- 11-500D for the .JiT05!X.C•.- Company was
forwarded on 15 IKay 1967 to CG UL ST'LTC0,. for review and cormma.ad
ap-,roval. The necessary person..nel were not JCS validated, however, they
were recognized by ,CaG UW..iV as a valid requirement and validation action
has been initiated through joint channels. The PTO2 listed a require-
ment for 154 personhel, of which 24 are -resently v.Llidated as the iide-
band Switch Branch (}ar- 06)" of the U3.i:T.R..TC&2.; Facility Phu Lam TD.,.

(5) The £TC' for "..-, Regional Communic~tions &roup was
forardd to T ,.TC for command approval. The 1LTul listed a
requirement for 221 personnel and an authorization of 131 personnel.
This o is the first conversion in a series of major Brigade TDX%
units to TOE.

(6) The i!TO2's for the t~o RV,:! Long Lines Battalions and
three UJ. ThiTCu. Facilities vwere received, staff, and forwarded to
USRV. The N.TOýIs for the two Thailand US..STR.JTCUi- Facilitiej prepared
by the 29th Signal Group were received, staffed and forwarded, and then
returned for additional information and correction.

(7) ,v TD., was developed for the Con-,unication Systems
.n-ineering and 'Viana~ement .. genc,, to consolidate C01•ZJD -and the IC4C

hianagement and Eagineeri.-g Office. This new agency provides a consoli-
dated but greatly expa-nded engineerinf and .ianagem nt capability; and

will require 206 personnel, consisting of 162 military and " civilians.
.,ction has been initiated through joi:it channels to, validate all 162
militar- spaces from Brigade resources.

(8) .•n .TOE for a 0C-):,- C Logistical Support Center was
developed to reorganize, expand, and consolidate Brigade's cryptologisti-
cal effort. Concurrently, 54 persomnel spaces were -rograrmied for trans-
fer from the 1st Logistical Commnand to Brigade in accordance with the
transfer of CUi.:OC logistical responsibilit'y to this cor..i,:and. The 1,.7T0L
lists a requirement for a Center (F.%.C) ant seven DISTRAS (287 pers),
with a projected authorization of the Center and 4 DISTR,-LS (211 pers).
This agency will be assigned to the 160th 5ignal Group.

(9) ., program was formulated for the reorganization of
the 69th 3ignal Battalion'into two ..rmy-type signal battalions for sup-
-ort o^ i.:CV and U.5.-RV Headquarters, respectively. The assets of the
69th-and HIcD 4th Signal Battalion, plus. 174 spaces from H(. 1L.ICV will
be utilized to organize the 44th Signal Battalion at Long Binh, and the
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69th Signal Battalion in Saigon. The program includes reassignment
of these two battalions to 160th 3roup and the tran3fer of certain
CT.,' missions from the 69th Signal Battalion to the 2nd and 21st Signal
Grroups.

(10) The status of document 1-processing actions is shown
at inclosul'e 6 for this reporting period.

(11) The first revision to the 1st Signal BrigadeL Expansion
Flan was publisi.od. .tll four volurmes, when in final foreth, will provide
information relative to the status of com.e unication activities in ;
two volumes on RV!-, and two volumes on Thailand. Volume I provides a
comiyilation in narrative and chart form of the existing com.-munic.tions-
electronics c-pabilities of the Brigade. A central record/of all signifi-
cant progra-m=.ed and planned imrnrovements and expansionis of systems and
facilities in RV.HJ will be iacladed. This volume addresses the i.resent
and future Brigade cauabilities in tert.s of 13 functional areas. Volume
II is a collection of 60 site survers and "'rovides infqrmation relating

a
to present coT.udcaticn services and/or facilities provided for a
particular RVN area b7.! the Brigade. Volume IIi will relate to the pres-
ent, programm.ed, and-:lanned cormu.ications supý,ort for Thailand; how-
ever, this data is still bei-g collected for development and publication.
Volume IV contai..nin- site synopsis of 12 locations throughout Thailand
was recently published.

(12) - comprehensive document describing the Brig,..de's
organization and doctrine has boon developed and it is awaiting. pub-
lication. This first effort to consolidate all Brigade functions in
one document will be divided into six chapters and cover the objectives,
mission, functions, evolution, organization, deployment, operations,
and prorramnnmed efforts of the Bri3r-de. The docmaent t s purpose i; to
p:rovide a written record of the doctrine now being developed in the RVN.
.-.fter publicAtion, the document will eventually, be combined with a
si-miliar --CofS, C-E document.

(13) On 1 July 1967 the Organization and ,i•ission letter
(formerly the Conce;t of Drigade Organization) was updated and re-
published by the ilans Division. This document provides inform.ation
on current and p-rogramn..ed Briga-de organizations and other forcd develop-
ment planninZ data.

(14) The arrivals of the 586th Signal Company (Spt) in
fay and the first two packets of the 221st Signal Company (" hoto) in
1'hay and July continued the Brigade's prograrmmed build-up. The' follow-
up action to acruire an additionral 992 spaces for new recuirements,
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such as AUTUDIN, .UT0O6',.COI, Signal Security Company, and the S1'1
Signal School, are in HK Ua.2V for concurrence and forwarding' tirough
joint channels for validation. The JCS validated strength (Vietnam
and Thailand) was 19,553 as of 30 June 1967.

e. Logistics Directorate:

(1) The acquisition of tdministrative vehicles continues
to be a problem. Due to the continuing need for administrative vehicles
and acute shortages of this type vehicle in RM, the existing lease of
commercial tve vehicleswas extended from 1 Julr 196.' to 31 Uct 1967.
This will provide for uninterrupted adrministrative vehicular service
within the 1st Signal.BriS-.de, and allow more time for the shortage of
vehicles to be overcome throut•h normal supply channels with vehicles
as authorized by T s,"Tu's and LTD;' s.

(2) The in-country movement of out-sized caro continues
as a major problem, both foir Water and air. Examples, of the trpe
cargo eare fuel'ta-nks, (10,000 and 15,000 G.,L), concrete telephone poles
and engine generators (33,200 and 42,200 lbs, each). The primar$- dif-
ficulty,, experienced in cargo movement- deals with priorities. This
com•,and ships in-country ap.roximately 2,500 tons of cargo per month
and -vrill continue to provide close control and coordination with the
transportation movement agency for the movenent of cargo.

f. a.djutant General:

(1) .% total of 2 Congressional/Special Interest Inquiries
were received during the quarter, compared to 77 during the previous
quarter. it was noted that 55 percent of the inquiries during this
quarter, as compared to 65 percent during the previous quarter, were
initiated by fanily memrbers who wer.e concerned over the health, wel-
fare and morale of the serviceman, or requesting his compassionate re-
assignment to C3i1US, or a hardship discharge. The decrease of family
initiated incuiries froon the previous quarter is attributed to command
interest in resolvin-- problems at the unit level. This is significant
because Bri'ade in-country strength has steadily increased during th.is
quarter from a--•roxit.t-.l-, 15,000 to approximately 17,000 personndl.

(2) t further increase in the J.D reproduction capability
has been realized ,with the acquisitlion of an IBi4i "agnetic Tape/ belectric
Typewriter. This machine has proven to be a valuable aid in the produc-
tion of selected items. The time frame for puolishing orders has been
greatly reduced through machine progrzn.ming. The Unit Personnel Office
has progrxramed and produced com.i-and letters of welcome, and the Informa-
tion Officer has produced the updated 3rigade Orientation Pamphlet and
the Erigad, newspaper throa.h the use of this machine.

14
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(3)W The Rý-R utilization rate roached a peak of 91.5;' for
the month of June 1967. For th.3 month of 1.-a)y, the Brigade rate was
72.9,.'. There w.ere 729 quotas allocated to Brig•ade for July 19b7, and
the utilization'r-te for July will approxim-ate. that-of June. ,- request
was made for an increase of R&R, cuotas for this corzand during the--
month of September which, if granted, should alleviate any backlog
'roblem for R&-. to Hawaii.

g. Comptroller:

(1) The'Comr.and Budget Istimate (CB'.]) for FY 1969 was
prepared and subrnitt Ad to U6-,.-;TPiTCO. on 4 July 1967.. The CBE for FY
69 differed from the normal format as outlined, in ;R 37-15 due to the
implementation of Resource Nanagement. bince the Department of Defense
was not able to introduce the entire progr.mn the C3'w submission was
modified to include only ch.-im s to the Command Operating. Budget (COB)
for FY 1968." I-structions were to include only those dollar changes,
by resource management code (old object class>' that va.ried from the
_Y 68 COB submission by 19% or greater. The budget guidance *iven was
to consider the FY 68 COB dollar guidance as the financed target.
This guidance was $2,192,000. Cur total req,.uirements for FY 1969 are
estimated at $5,099,000, taus the command is-only financed for 43% of
estirated reauirernents.

(2) The Revi~w and inalysis (RrLt) program for the 3rd
'ýtr FY 67 showed even greater improvement than the two previous quarter-
ly programs. The 4th ftr was the first quarter that the groups' and
headauarters' staffs has a detailed regulation for guidance in the pre-
paration of in-ruts. Brig-ade regulation 11-1, dated 10 June 1967, pro-
vided detailed guidance as to what information was to be provided, by
whom, in what format, for what period, and with what other reports it
had to balance. It is considered a significant achievement as it pro-
vides a solid foundation for the FY 1968 program.

(3) The Corviand Frogress Re.ort for the 4th ',tr FY 1967
contains two new sections; Org;anizational and Operational Concepts,
and Comnmand -_ctions. These were adde' as the result of special reuests
from the Ub Army Combat Developments Command and the Ub Army Co'=mand and
General Staff College. The.first section provides A.sunmmary of the
1st Siznal Brigade's concept of organizations to. accomplish its com-
rlunications rission and describes its modus operandi.. The sccond sec-
tion provides Ln analysis and indiic tions of success derived from the
major command actions directed to solve currcnt problems or avoid
anticipated ones. It is pl-aned that these two sections will becom6
a pern.anent part of the Brigade'ts Command i rogress Re•.ort.
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(4) The question of delincation of funding resoonsibili-.
ties in uEoutheast *_sia was again irn item for discussion. The specific
topic beiog financial und operational rcs sonsibility for ,.ust, cý:'mp
and station conmunic.itions. i message 'ror• C, U- ,T&T' to CG)
1st Signal EriHade stated that the concept of U!Ji.,bT.',.C.1, being re-
sponsible for ost, camp iond stati:,n corariunications had been agreed to
by the US -!a.my Combalt Development6 Command and approvwd by the .miiy
Chil of Staff. The topic was discussed with General Terrr and a
d,,cision was made to discuss this problaii with General l, ever. There-
fore, a visit has been scheduled to H, , U Xuif , TCCI for the Brig ,,d
Comptroller to meet r ith General • eyer -nd Gcral Terr to identify

and "assi~n operatio-ial and fundiny responsibilities for this phase of
corrýunications Support. This visit is scheduled for 15-16 -u,i-ust 1967
at Fort, Muachuca', ,•rizonL. It is anticipated that, thlis visit will

ring to a close the last major it-an for which furnding responsibilities
",,ere not clearly defined for the 1st Sigial Bri.ace (US•:PrL•TCon) in
Southeast ,sia.

h. Commun-cations Electronics J'nqincerigiW Installation Lagnacy:

(1) During this period, CO-I-. provided central managz--
ment, coordination, and control over 91 approved non-tactical, fixed
plant telecommunicitions J:.rojects, (estirvited cost 17.1 million dol-
lars) as follows:

ire (I/P & OD/F) 39

Radio 24

Comm Can 27

Data I
91

(2) Sixty five non.--tactical Ueleconrunications require-
mentW,(•sti,,,-ated cost . 11.9 million) were pendino• apQroval -s follows:

A~re (.1/1, &J 21

Thidio 2

Cow (Jn 7

bat-i ____
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(3) K-ec udraen nts -;ere devaloped and activities were co-
ordinatod for contr cXtor furniashed c enlier and a ~astallation rsni.

(4) Tests were perfor ed ý:nd su~crviAo. on all non-
tactical fized plant, telecom unic Kti00s projects, niuagoutsiuc
,•4ant facilitics that were instalicO_' 'by Sri-cadoý signal construction
companies.

~)The Dial C~ntrai O'flfice (DCO) pro-rami tha-t provides
for the inStal~latioli of 22 _'C"Cs throiughoutu RVA is well underway. D')CC
installations loc-ted at r.C7 I, Vunig Tiu, Cal. Ranh Bay, Vinh Long,
Di mn, Lon~g Binh, iJe-w i CV HeadruL'rters >.nd in Khe havo been com~pleted,
to i-nclude testingý and acceptanca. Delays in conistruction,, installa-
tion of power, air, conditis-niný7, and lighting- facilities are probleirs
that still -.xist in the DCI, pro-ram; but coordin.Ltion with the United
Stateas Lr.-y rio-ineer Commd;and is constantly muin.'tained to keiep this
proLgram on schedule.

(6) Concurrent with the DCC> projacts, outside plant dis-
tributi-m systairs are baing intAl.led b,. subordiný-ate uanits of the Bri -
ga--de. Those installations are programmed. for cov; .leti'cn to enable test
'!.nd cutover of all JCC> s with the basic fixe-,d >:lant tele,.hono distri-
bution syst~ems.

(7) To further surjort tf. )Cc. proi-Tramr, nore than 490,000
feet of -multipai~r tela: shone cable were instaýlled !i" signal construction
units in this -Period. Shorta..7as in outside ,.lant, inst-.llation materials
have been and continue to e- - f~cor o - this program.. The control,
effectiv, itilization of re~sources, and del3iver;, of critical. materials
-re functions of C.*E.Li's Lor~istics Division.

(8) Th.e location of assets, evaltuation of recuirements.,
and shipmýEant of materials to construction site~s are functi'Dna of the
L-oisti-co J)ivisior.; in accordance with coman-&-d priorities for communica-
tion facilitlies. These ,efforts are separate_ fror ka poed lo,;istic~s
functioj-ns 7nac. are requirted to provid,: effective utilization of limsited
in-countr-y resources. Thi-s recuirement.' will remriain untLil all major
pro-grnads are com~pleted.

h. 1Lorgineer:

(1) On 29 ray 196"7 the I)a :ýJan, Tap,_ li-lay was cornplueted
and cut over to traffic.

(2) oni 19 Juriiý 1967, site 1ýrc -,ral~iori began on the L~outh-
ýýa't s'i ")hoo L-'! !i~nh; -IluLIildin,; w-r an-.rid movod
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(3) On 28 June 1967, construction was comyleted for the
L6ng Binn dial central office.

(4) On 10 July 1967, construction was comi.leted for the
':ui Nhon dial central office.

(5) on 15 June 1967, 1 contract was let byUkICC with a
civilian .,- firm to design the power upgr .de for t hu Lain and Nha
Trang signal sites. The designs will i.icorporate the recoimendations
made in* the Keller and Gannon 1 aci.ic Power Surveys;

(6) ½n 16 Jul]r 1967, 1h•ajor John 2. .ngst:dt, replaced
Lieutenant Colonel John J. iott.

i. Office of the inspector Gener_:l:

(1) nnaul 3eneral Inspections were made during this re-
porting a.eriod of the following units:

(a) 73rd Signal 3attal1ion

(b) US.,TLTC(A< Facility, Korat

(c) Long Lines Battalion, Thailand

(d) 39th Signal Battalion

(e) 40th Signal Battalion

(2) The 1st Si'nal Brigade (Uk3T.TCuL) Circular 20-4,
the Commander's "upen Door" r olicy, was published 3 July 1967 to im-
plament US &STfLTCWL Circular 20-4. This "Open Door" policy is an
addition to the normal procedure for subordin-.tes to seek an audience
with their comnmander. This circular directs that commanders make a
randorm sarmling of several personnel of various ranks and personally
interview them to ascertain if any problemis exist.

(3) 'iajor Harman , Stull, formerly 1st Signal Brig:.de's
.. ssistant Inspector General, was appointed ,cting Inspector General
on 8 June 1967 to replace LTC Loraine .i. Hertel Jr,

(4) an inquiry was conducted on 28 June 1967 to provide
the U$AST..TCC'k Inspector General sufficient infoani:tion for a iresi-
dential reply. The complaintant, a raenoer of the 73d Signal Battalion,
made allegations relative to mistreatment of his _ren, promotion pros-
pects, and requested release from service. The investigating officer
felt that the allegations were unfounded. The complaintant wrote a

18

FOR OFFICIAL USE ONLY



FOR OFFICIAL USE ONLY
AJLJ G' ouoe, etiona-l o f for jiat nýy i rio0 Endaing 31 July 1967,

(RCS CSo,,A-65)

secýýonod letter to the. resident rec11Cstii c his first litALe r L)C dis-
regArded.

J. Jud-,e Avoca-te Section:

(1) On 30 June 1967, C,.' JaTmes J. rcGowan Jr, .,a,3izaed

the duties of Bri-La-de Jud-e dvo cate, repl'acirng C,-'.7 J.1,. lovinger,
"T ,C, who returned to CA.'~..

(2) The le.Y'al assistance p rq.ram initiateýd in Soptoinber
1966) has beitn expi-ided a-rid actively exe-,cuced. -1 rsonvi-el ha-ve, discove-red
that legal assýistancej is available and worthwhile and art, taking 4dvan--
ta-ge of it, b)uri ig- this period, 245 cases wereý han6dlte.d wiith favorible
results.

(3) .,new clo.Lms reýgula-tion was 1,roirculgated on 13 July
1967, This regulati-on w-,s necessary in crcer to institutce a cllaimas
policy for th.e- Brigade. It was -Lelt that the aoitetof a unit
claims officer for eaLch battalion and group should 'be recorde2d in this
office so that :-roper supervision could be m~aintained. The program i6
too new to be meanlin/'fully pvaluated at this tilue.

(4) Legal- Clerks' training has been axpanded to include
anl orientation in 'The uffice of The Judg-e .,dvocate for a-ll nezwly
a ssigned legal clerks or oter' loeg al clerks as reqrue~sted by cormmanders.
This exp~anded training- and orientation ware ccen-sidered necessary as
recurring mi-stakes wore found in records of trial, court-martial ordors,
and other reýIlaed areasq. The results of this proe-ramj have boen favor-
able.

Commanders Cbsorvv tion -md .tecoiismence,.tions

0T I - Ooserv~ations:

a. 1'ersonriel:

Item: !ýC- .0 - rsonif-ml Rowir n i t--iit e

Disc USSIsioci: C .I~sprosf'eat. peenir-c 'I e re '0 I Cicr or,
64 eanli st~d meand 31 hcsre t of Lhthe rvi Civi71i ints. Only '76 of

an a A ov- level of 11 V) o ae:;;i '1vd "it, th-)mi ~~ hi e d.
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Observation: The nun'ber of p:ersonnel du-ring this period remained rela-
tively unchanged while the nuiber and urgency of projects increased.
-iccuisition of civilian ;:ersonnel remains a slow process and requires
re.lacements to be programmied six months in advance of departures.

b. ;.perations:

.v'aster Item Dat.a File (o D

Item: The establishment of -a rister Item Data Pile (I.ID?).

'iscussion: During this per'od, the IDF was established and consists
of outside plant teleu:hone items procured or requisitioned for use on
cable coistructinprojo,,cts. From the compiled '.hIDF infor-iLtion, it
was learned that ma.y substitute items can be obtained to satisfy
i•i.mediate recuirements, and that due-in items may have selaral dif-
ferent stock numbers.

Observation: This file systam has contrib)uted significantly in locat-
ing and obt i!..nin; critical items on a quick reaction basis, ,.nd allows
for centralized coittrol of limited resources.

Data froblems 14th ICC

Item: The .%nalysis of data corn-._:unications support p.,rovided to the 14th
Inventory Control Center.

Discussion: This analysis was needed because of numzerous claiv.s of
lost and delayed data traffic betwqeen LV:,i and Ok-Inawa. This analysis
reflected many areas where i-,provements were required. %ne of the most
significant recuireraents was a high quality circuit --ath between RL,/'
and Okinawa. This path was comp..leted on 25 June 1967 with direct high
Quality circuits fro.m both 1U;.- and "kinawvato the 4:.ahiawa automatic
switch, Hawaii. During the-latter part of -July, a special courier
service between 14th ICC and 2d Loc Crmd, iDkinawa w-as discontinued since
the rmn2mu standard of service was jeing i•et by th6 data communica-
tions system. Between 14 and 25 July a total of 179 mssages were
transceived from 14th ICC to 2d Log CDmd with only two arrivin. later
than thrf.r days. Of these 179 messages, the 2d Log Cmd re,.ortad only
.one as arriving in a garLbled or unusable° condition. Lighty-oný, percent
of the total traffic was delivered to the 2d Log Cmd within the first
40 hours after introduct5').., into the syste-..

-.nother portion of this analysis concerned traffic 'rom the C:m
,,anh Bay and '-ui >,Ihon de.:ots to the 14th iCC. Of the t6tal 297 mes-
sages transceived b~tween 16 mnd 25 July, only two wore delayed three

days or more.
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Observ-tion: Oper'ational,• rov,.ments at the 14th Idc data termina-i
provide complete accountibility- for all tr:iffic addi'cssed to 2d
to-isticalCommand. The improved high quaiity circuit path has contri-
buted to providing the i-in-.num standard of service for data com•munica-
ti.)ns suport to logistical activities in RV,.

l.obile Technical Control Van -•/i.*;..-73 Difficulties

Item: Continuing technical difficulties exn:erienced with mobile tech-
nical control van ,N/vA-1-73.

Discussion: Throughout this quarter many and varied technical dif-
ficulties occurred with the .L---73. Test eqcui-m,'.nt ,odifications
were continually recuirod as were basic remodificatiins of DC factory
wirig•.- The problems created by these inherent technical difficulties
wiere xampliffiad by an inadeq.u.-to supply of quzlif ed technical assistance
tea:!as from the manufacturer.

Observation: The lesson to De learned from.this item is that when a
major item. of coma lex equi-ment is initially sent to the field,. tho.rou-h
provisions must be -qae to ensure that an adequate number of" qualigiad"
technical assistance texa:ms al.e available to cope with cquipment failures
which inevit-bly develop. This should be a contractual requirement;
not onlyr, initially in the development -of the equipmr,.nt, but a conitinu-
i..g recuirement until the nwmber of technical proble,,s occurring dictates
otherwise.

Co nti£.J4e.ic, :7anni.n for Circuits/gystem..s/i.a.cilities Restoral

Item: The '.rese-nt manual method of prepari'ng contingency circuit lay-
out records and their acc,•rate maintenance recuires an abnormal anmount
of manp-.ower.

Discussion: In the development of contingency plans pertaining to
circuit/syst, ems/ftcilities restoral, the prodigious number of circuits
makes it highly desirable to program such actions by use of _,1i. S.

Observation: If all circaitry in the CIC-.,CC area of responsibility
was maintained on .1 listings) a i.'ore ti:-ely and accurate method for
continuous updating and alternate routing proceduros would be hvai]able.

Communications ' lanniM and Tasking /
Item: Vhe ',M! combat exý-ansion effort necessitates chan•es in base
camp locations for combat brigades and divisions.
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Discussion: These changes are norallyi' made with little or n.r warn-
ing to t:±is Brigade. The tasking of Brigade for new base camp conmuni-
cations occurs at the local level, on an after the f-.et: basis, .-with
littla or no validation from highe-r headquarters.

3bservation: This situation precludes effective planning by this head-
c-uarters for the allocation of C-f ass.ets and the ti:mely establishment
of area coi.m-unications support.

Item: i'rocessing of .uthorization Documents.

Discussion: Due to the unique cormbat situati'n in Vietnar'. and the
rec'uirement for new and sophisticated cor.raunications equipment, it has
becom•e necessary for signal T02 units to operate and maintain fixed
automatic corý,munications ecuit-ments throughout the theater of operation.
'C-'.!U6 typje 1osts, Camps, and Stations have not been activated in RV,ý!.
The installation of automatic dial central offices, -- i'J.t ter•..nals,
and sophisticated voice encryption systems in austere car-ips without
fixed post facilities reruires TUZ units to assu-c the operational rission.

Olseration: The most realistic way found to acco:iodate these non-
tactical co,;.munication recuirements with TC'Z units is to augoment the
unit with a T;).. for the specific functions'-performed. This method al-
lows both missions to be acconmplished separately, yet provides the"re-
c ired coamzand and control. The mobilit-v of the T:- unit is~not, impaired
as TD-L au:'mentation is a separate entity capable of independent opera-
tion. The. unit can be easil- consolidited with other W'L., activities
rithin a base camp, at a later date,to forma lost or Czamp.

- R.N/TRC-29 -icrowave Course

It_._: Initiation of training on 1'.icrowave equipnlent ,.,/TrC-29.

Discussion: :% two mweek course or instruction on the .J,/T.X-29 rdicro-
'ave Radio set was initiated durivig the quarter. It was discovered that
m:.ny mi-crowave operiftors were unfazriliar with system trouble shooting
procedures and the use of test instruments. Temperature, diist, humidity,
and equipment interfacin- problenis require that all personnel receive
supplemental training on operating procedures and conditions in South-
east .-sia,

Observati:in: C'.XU3 school trained personael receive an excellent
electronics equipment foundatfion but recuire sulplemental training to
efficiently operate and -aintaJ C-L equipment in Scutheast .-sia.
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K6  (RCS CSFOR-65)

(FOUc) T/S:;nC KVI-7 CRYPTO YDIATQ,ýCX COURSE

: •.•: Maintenance Corse on T/$• Kd-7

DISC.USSIN: (FOLIO) Permission was granted b-- USSTR,,TCOM to conduct. a
maintenance course on the T/SEC K4-7 crypto device. It was discovered
that some general crypto repairmen, MOS 31K, had not been school trained
3i this equipment. Other requirements to conduct this training developed
from the installation -and operation of the K'1-7 in fixed communications
centers ,,with authorizations limited to fixed crypto repairmen HOS 32G and
fixed ciphony, repairmen NOS 32F, Cross training of 32F and 32G personnel
on the IN,-7 is essenti.al to .operation of comiunications centers.

OBSEV.ATION: Retraining of cryptographic equipment repair personmel on
the new family of .equipments has not been accomplished for all personnel
holding MOS 3MK. Cross tr~aining of personnel in related equipments is
essential to provide depth and flexibility in assignment of personnel.

AN/GRC-1o06,oP•R-TOR ',ND HiAINTJ•;I'NCE CGCRSE

ITEM: Operator and maintenance course for jdqiGRC-106 radio set.

DISWJSSIUN: The New Equipment Training (N-ET) Team fori radio set AN/GRC-
106 began operator and maintenance training throughout Vietnam. The
training was conducted primarily on-site at-a great number of locations.
Units in each geographical area were tasked to host the 'team Z.;d provide
facilities forinstruction. This team was the second group to come in-
country for introduction of the equipment; The first team conducted
training during the 1st quarter of FY 67 and trained only 60 personnel
which were inadequate to perpetuate' and sustain an in-country training
program.

OBSERVATION: New Equipment Training Teams must ,train all operator and
maintenance personnel who ;rill be associated with new equipment....- This
concept-of tr..ining is designed to perpetuate a continuous trai ning pro-
gram and not place.an additional training burden on the Brigade. Resour..
ces and facilities are not available in-country to conduct instruction on
a large scale because of operational commitments. NET teams should train
sufficient 0 & M persoiinel until the equipment is included in MOS produe-
izg courses and trained replacements arrive. Qlthough complete training.
of personnel m,.y not always be possible, a sig.Lificant reduction in the in-

..country training roquirement would result.

.N/MGC-22/23 !AU.BIIZ TEIETYPEWRITZ_ VAN TECHNICL aSSISTANCE TEAM

ITEM: (FOUO) i iechnical assistance team arrived in-country to isolate
oZpeyaional. problims which were encountered with equipment installed in
the AN/KGC-22/23 'mobilG, tleltypew.iter vans as the equipment would not op-
erate within its..design czopability,
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SJ,.9i-: uperatiOl. Aeport .)ir ,wr'arrly.r-eriod -,ndinag 31 July 1967
(RCs cs3aU45)

DISCU0o10N:
It was dkiscovered that the low level keying pulses between the T/iýg
KI-7 crypto device and. the telet_.pe e~iuipaent were riot strong enough to
pro.i-de undistorted 'IT pulses and, resulted in a high rate of garble.
In order to operate th- equipment and recc-ive' and trans:r-it clear copy,
maintenance personnel had ,connected the teletype throui,. an isolation
relay to the crypto equipiaent. This arrangeienrit provided 20 Ma curxrent
operation oA' the teletype w-ile the Ki-7. was operating at 50 to 80 Nic-
roamperes. This arrn.nge,ý,it worked satisf-,:>torily, however, it was not
in accordance •dth comiunicc.tiQns security regulations. Thr cause of
garble whan the equipment was connected was isolated by the team as-
simply one of the dirty contacts on the teletype equipment. During
sustained op'.rauion, the teletypewriter contacts, wliich received aaid
passcd.the low level keying to and from the crypto device, rapidly be-
came oxidize l and dirty. Tests conducted by the team revealed that
garble began after three to eignt' hairs of operation. The garble could
be corrected by closing down the circuit and cleaning and burnishing the
contacts on the teletype equipment. This weaintenance frequency was un-
acceptable to the Brigade because of extremely high traffic volumes and
heavily conmitted reso-urces, leaving few spares. Recomnendatiorns of the
technical assistance team were to continue operation using the isolation
transfor-mer until the problem could be studied by engineers in C(NUS for
a final solution. It is suspected that high humidity and heavy dust en-
countered in this theater of operation are responsible for rapid oxida-
tion and corrosion of contacts..

0BSEjVaTIGN: Field testing of newly developed ecuiument must be conduc-
ted under sustained operating conditions in areas which are comparable
in temperature, hunidity and other anusudl -conditions that may be. encount-
ered in the operating enviromnent.

d. Logistics

Truck ounted Communications Equipment

ITLiM_ : Truck Piointed Comuunlcations Equipment

DICUSSI1_IWr: Trucks of the 21 ton variety at used in most areas to trans-
port raino sets -n comiunications huts and Ere.parked for ln`Lperiods of
time in one location due to antenna cables, wires, grounding rod fixes
and need for continued equipment operation. Parding in one place for a
long period of tiime allows brake's to rust and freeze, or rust and corro-
sion to creeo into other components as W•cIl as stiffening of joir:ts and.
bearings.
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I .... -. C aLion'l eoFlrL for •arterbly Period ..ndAing 3.1 July 1967
(Hcs csiFuR-65)

OB L3bVV Ti i That trucks ec jLcked-up eu.d blocks placed, under the axles
to aLlo, free ,urning of the wheels * nak(in ,ure thulut the vehicle is
stable •,.d as level• as Ix~ssibl. in this position the vehicle can be
operated during the weelzly 'Fi. s5.,rvic:) on th.ý eiectromic equipment.

Generator 10K, j5iod S,' 10 liaD

L• eij: Cenerator 10 K , 'Mod SF 10 i,6

DibS1: h(any SF 10 i-D generators. are bcl rw deadlined du., to burned
out rotors and st,-rters. The miajor cause of these items becoming un-
serviceable is improper st rtini, and stopnin, procedures due to a lack
of training of operators.

O.BIL'V-WTlN: That all personn.el ra,.uired to operate power generators in
the perform.ance of their assighed kiOS be trained. and licensed operators.
Particular emphasis is required on proper st rting and stopping procedures
peculiar to Generator 10 K-7, iviod SF 10 viD.

e. Other:

Cong ressional/Special interest inquiries

ITAf: The family initiated inquiries are most frequentl]y on behalf of
the welfare of the serviceman. The servicemem initiates inouiries with-
out first atteo.ptin5 to resolve his -problem at his unit personnel office
or thro)uzh an interview ,rith his commanding officer.

DISCUShI,_N: ns in the past, most alleged difficulties and/or problems
could be alleviatud if t,-,. serviceman would visit his unit persomnel
of'iccr or discuss t11 mtatter with his corrianding officer.

CBSZRVk,TION: Commanders should continue to encourrage personael to write

home frequently, keeping their. faieilies inforrmed of their healt and
welfare. The newly published Brig-de Circular 200-4 "The Commanders
Open Door Policy", should be of assistance. in the el:imination of m-ny

inqtkiies.

cDroduction and Binding Zxpexidables

ITM.i: It is difficult and often impossibl,; to obtain these ossenti,
supplies through noreel support ch.anels.

DISCUSSIuN: This headquarters hat- experienced difficulty in obtaining
stencils, mnimeog.aph paper, ink and stencil correction fluid. This head--
, uarters uses an average of 40 cases of mimeograph paper each month.
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(RCS CSFOR-65)

kRT : An account holder is authorized Lo obtalin up to tw ceases
(20 rauns) weekly of a p-< rticular type of paper fron the local self-
service supply center. Lec'uisitions havi been sub.nitted throu.h regu-
lar sup 'ly ch.u-nols for bu-lk issue of these items ýiýth only token re-
sults. Frequently, items such as ink, stejacil l. and staples nast be pro-
cured through othr units of this com=and in Thailand or Hawaii, or
t.hrounh local procuremaent.

O'roiect 4£ficer' s i3rochure

IUT._: Projec't Officers

DICU.•SIuN: Construction of the I1CS in Vietnam is iaionitored b;) the
DICS i4-h Cffico, 1st Signal brigade. The office is manned to provide
leanagement, :ngineening, Field Inspectitan, and Test a-d Evaluation fuizct-
ions. The office is not manned to provide continuous coverage of all
sites nor to establish loc I site administration aýnd logistical suphort
arrangenents. Therefore, certran bocal assistance and supervision ie pro-
Vided by signal unit commanders in the areas where the sites are, located and
by area on-site project officers. it was brought to the attention of the
I'CS I,- OfficV thlat because of project of.>icer rotations, incoming per-
sone! were nof loiowledgeable of the r.rCS programi, their responsibilities
relative to the program, and the 1cýdnistrative guidelines relating to
&pvornront - contractor liaison. Consequently, many of the problems con--
cerning individual sites were being referr'od to the I`ICS M-E Cffice for
solution, a procedure theft was time-consuming and defeated the primc.ry
purpose for establishing -n area project oflcer function. Further in--
vestigation also proved that the contractor's site supervisors were not
fully aware of their responsibility relative to the contract, nor the
goverrwrent assistance availLbl.; to tha contractor. This latter condition
promulgated a variety of questtons between the government ;nd the con-
tractor that should have been initi:lla a nsweraoble to the site super-
visor, if he ha.d recourse to the contract.

OiSERVATION: This offict h-s prep'red a rnroject officer's brochure which
orovides a ready reference for administr tive 3naýnageai6nt of Ih'CS con-
struction at site level, for both t,.Ie govrrncnt and the contractor. The
contents include information pertinent to the responsibilities of theat
position -nd provide fturther guidance for -overnment-contractor liaison.
The brochure is available to area coiinunications coinmi,.nders and to the
contractor site supervisors.

,1i4aent of Funding Chann.els

ITZii: To establish a single Tunding channel for the Brigade elements
in both Vietnliii_11d Thailand.
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"Jit'U ,(T&L : opcr. ýtionlal. Report, f'or )u; rtcr en i 1  .1 Juy S~
(iýCS Pb-)

DiSCU~it raoA: it- (,t ivli 'Li dr tci to.( 1. ,qxiL 1_960) au r na
.1-967, th- lst; signO.r~ (411 ýi JRýT It H wa:s -)dl (n1 n Lcivd throutjh
two scparat'c funclinLi . n 1a Jhc allotmunt a",m i ihJCI far
Thoil~ind vid5, heinij adminai stered LYty ( Y-!k" u i fi it Lii finance
and 'conigf) uI(1hCi hY'3"1C,.L fy don 'A 10ort Oucluknerl, Clkin:Awe.
For Ifietriasi, thim 1 JLot.;ient iw ,ý admnani,3t(.i eýd. f1JC1,Y 6Y ul o It F. noL_'JiC.
and Accounting Of-,ic) (T,1,0) aft,.r coorcd n-t ion - t h I hc! ~<CO.-
Comptrollor . Faninaice nnf a, aacunt~in flup'101t, w"' '.1_3 adt'r-Inistercd Ly

U8R1t~-FLC.This .rir.uutof duLal ch m aused greý' diff~icultY
wý cnever the BriT~ de w,,. r, qircuad to prepare consolcvL~a. command finan-
cial dac~ua. I-eports iucro roccedved in differeýnt fariro La, 5anlormintien
rep~resented was not the seriia i~i, inrtiy instances andl Iie rteceipt date of
information copies varied as muchý as 10 days. Consequently, it wa-s L-1
possible to incorporat(e, the- most currant infborra';,ian in th'e recuired
appropriiited fund reports. The. obvious solution to thie problem was to
;aligni both Vietnam andThind into _l single* funding cherýnni-. Ade.-
cision was made by tht aA~a Cooiptrollair in eta'ly 1.967 thlat effe~ctive
wi Lh F" 68, i;.ýCT11J would no longer admlinis tar the, a~llotmu:2t of the 29t1-h
C'Si C 1 Oroup). T 1<lao eliminated the responsibili y of Foa-t 131c'cner
for firance and accounting up et Thie,: decisi e-n plc cod us in a most.
advar,:ntageous position -in that the on_1i, r avenue-' or course of action was
to bring Tb. il. nd into the same channels as Ven~.Li, lc antction
of this new procedure was on 1 Jul'r 1967. T'i11. ctian resultcd in two
distinct advaýntages; (1) UJSaffle. 1, F-.0 c.ari. nov provide more detailed and
time].y reports than was evemr possible, from Fort BnrOkinawa, and
(2) vrith the ariticip.Atad tra.nsfer of comnnoind reporting for the 1st Si<-,
naJ. Bci, de direc.'tly to USA5T~iTQ(v,x,1,C, 1± reqjuired funding information
wuld be received I't U'6ASTRMCtA-nAC ,:i'or dministrý-tioii and further re-
porting to HQ U3.,,STR..TCMM'

OBSiJM-iTION: Th. consolidrction of funding rca ,uireniants a-,nd feedback
iCor the redirection of cooaiiand eaphasis are vitall to the accurate deter-
minetion of reciurred financiaýl resources needed for accomplishment of
assigned mission.

Construction Firo rLn

IT&I4: Construction Fro ramming

DISCUSSLN: -' .,-.t pr,-etice has bee-n to submit .a. requirement for a conl-
struc'tion project to USIaRV a few monthhs ah 'erd of de-sired BOD. USriRV
present policy (beginning in ;ioril 1967) is thAt construction widll be.
programlmed on a fiscal basis, thus precluding addition of new r-equire-
ments once a fiscal year program is closed.
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SUBJ VIT: , Upeational ,cpo'rt for *.ýatrterly Period Ending 31 July 1-967 •5 '

(ECS CS (11-65)

OBS,)VTITON. Commanders at. all level.s, to -include .ites and inst'tllations,
must plan for future construct.'on requirements so that they can be pro-
gralmned pr. or to the start of a fiscal year.

eal Assistance

ITE•i,_. Legal Assistance

.LSCUS. I - : The legal assistance protcram was i'nitiated in Septpember 1966.
At the outse?,. the benefits ,vailable from the progrcm lacked publicity

because it was a new program.

OBSLlVATI 'i: The pro.rram has been givwen add t,J:onal publicity through
weekly bu].letins and newsletter items; better informing personnel of this
program. lith this additional publicity, there is an apparent rise in
the morale of unit personnel.

PART II - iEC.W.I.hiDATIONS: That restoral actions as stated in Secteion 71,
Part 1, Cntin c Pianing, be -evieved from the CINPAC level and that.
ADPS methods bo employed for sue! a review.

6 !ncl W. M. Vr.d' IL'LRING1/A
1. Orgn Chart, 1st SIg Brigadi,&r Guneral, WA

Bde and RCG Commnnding
2. Orgn Chart, 2d Sig Gp
3, Orgn Chart, 21st Sig Op
4. Orgn Chart, 160th Sig Gp
5. Bn Areas of Responsibility

Army Corimunications Area
6. Auth Docunent Status

DISTRIBUTI ON:
3 - Assistant Chief of Staff for force Development, Departmen.t of the Army,

Itashington, D. C. 20310
I - Cormanding General, "). S. kr:uy a'trategic Coununicat5 ons Conmiand,

Greely Hall, Fort Huachuca, Krizorv- 85613
3 - Deputy C omnanding Geicra], United States ixrmy Vietnam, ATTi:

AVHGC-DG, APO 96375
2 -Coimander-in-Chief, United States Army Pacific, ATMh: GC'0P-.;C1T

APO 06,A58

1 - Cormandirg General, [S•.Si}hJC.L-PAC, Schofield Barracks, h&awaii,
APO 96557
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AVHGC-DST (14 Aug 67) 1st Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 July 1967 (RCS CSFOR-65) (U)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 22 6

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OTY,
APO 96558

Office of the Assistant Chief of Staff for Force Development
Department o. the Army, Washington, D. C. 20.310

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 31 July 1967 from Headquarters, Ist Signal Brigade
(USASTRATCCX4) (WDMA) as indorsed.

2. Pertinent comments follow:

a. Reference item concerning stenciling reproduction and binding ex-
pendables; page 25: Concur. Some self service items have been in short sup-
ply, When stocks are not available to meet -total quantities requested, issue
is made on a pro rata basis. Large quantities of self service supplies have
been received in the past two weeks (6-19 Aug) including stencils, mimeograph
paper, and ink. Shipping status is being received on other items. Estimated
get well is September 1967.

b. Reference Ltem concerning comunications planning and tasking,

last item page 12: Concur. Th•• st Signal Brigade has failed to receive ade-

quate planning in the past. Positive steps have been taken to preclude future

planning incongruities. USARV has reinstituted a system of bimonthly staff

visits to both field forces concerning impending troop movements and tactical
operations. The USARV Base Camp Study Group is reviewing C-E support at more

than 70 base camps in RVN. Since 31 July, USARV, C.-E has been providing cur-

rent inrformation to Ist Signal Brigade in writing, including tentative options
for planning purposes.

c. Reference item concerning contingency planning for circuits/sys-

tems/facil-ities restoral, pages 21 and 28t Concur with observation and recom-

mendation. Problem area is ideally suited to ADP procedures. Recommend re-

view at the CINCPAC level for possible conversion to data processing appl 4 ca-

tior.
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AVHGC-DST (14 Aug 67) 1at I 22OT3Wd

SUJECTT: Operational Report-Lessons Learned for the Period Ending

31 July 1967 (RCS CSFOR-65) (U)

3, Unit will be notified of actions and comnents by routine indorsement

which returns this report.

FOR THE COMMMANDER:

~vO~,AGC,

6 Incis AdkSt Cike~, I~f
nc
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GPOP-DT (14 Aug 67) 2d !nd
SUBJECT: Operational Report for the Quarterly Period Ending 31 July 1967

from HQ, ist Signal Brigade (UIC: WDIiAAA)(RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 14 NOV 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters has evaluated subject report and forwarding
indorseients and concurs in the report as indorsed.

2. Reference Sec II, Item - Contingency Planning for Circuits/
Systei!/Facilities Restoral, page 21 and pars 2c, Hq USARV Indoreemnt,
dated 22 Oct 67: Circuit information for DCS circuits in the Pacific
Command is now being maintained by DCA-PAC on its computer. DCA-SAM
uqintains a data base of circuit information for circuits in its region
on AD? cards. The feasibility of adapting circuit layout record cards
to an ADP operation has not been determined. Additional details on this
problem have been requested from Eq USARV in order 4o determine what
assistance this headquarters may be able to provide.

FOR THE COMIDER IN CHIEF:

K. F. OSBOURN
6 Tncl MAJ, AGC

nc Asst AG
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160TH SSIGNAL JROUP

31 JULY 1967
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