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. EGBD-0 12 August 1967

UUBJECT: Operational Report - Lessons learned (RC53 CSFOR-65) for
Quarterly Period Ending 31 July 1967,
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FOR OFFICIHL. (sE onitty

EGBD-0 13 August 1967
SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65) for
Quarterly Period Ending 31 July 1967.

UNIT ARRIVAL OF::RATIONAL
Company D, 92d Engr Bn (Const) 21 Feb 67 25 Feb 67
92d Engr Bn (Const) (less Co D) 23 May 67 30 May 67

b, This report alsc includes the After Action Report for the
deplovment of the 92d Engineer Bsttalion (Construction), less Companv D,
from Fort Bragg, North Carolina, to the Republic of Vietnam, during the
period 17 May 1966 through 23 May 1967. The After Action Report is atta-
ched as Appendix 1 to this report and the lessons learned for the alert/
deployment phase arc also included in Appendix 1.

c. Mission: The mission of the 92d Engineer Battalion
(Construction) is to construct and rehsbilitate roads, airfields, pipe-
line systems, structures, and utilities,

d. Assignment: The 92d Engineer Battalion (Construction) is
assigned to the 159th Engineer Group (Construction) located at Long
Binh, Republic of Vietnam, and is a subordinate element of U.S. Army
Engineer Command Vietnam (Frovisional). All elements of the battalion
are located at Long Binh.

e. NMovements, Attachments, and Detachments:

(1) The 92d “ngineer Battalion (Construction), less )
Company D, which was already in theater, departed from Fort Eragg. Forth
Carolina on 1 May 1967 and was assigned to 159th tngineer Group upon
departure from home station.

(2) Company D, 92d ingineer Bottalion (Construction) was
reassigned tec the battalion on 5 June 19€7.

f. Visitors and Awards:

(1) Visitors: The following visitors were given an
official triefing znd tour of 92d Engineer Battalion (Construction)
projects during the reportirg period:

24 Mar 67: BG C. L. Duke, Acting CG, USKECV (F).
4 Jun 67: MG &. R. Ploger, CG, USAECV (F).
29 Jun 67: COL R, L. McConnell ~nd Staff, 159th ingr Gp
25 Jul 67: COL R. H. Groves, CO, 159th ngr Gp
23 Jul 67: DG C. H. Chapman, CG, 20th Engr bde.
2
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£G3D-0 ' , 13 August 1967
SULJECT: Operational Report - lessons Learned (#C5 CSMVit-65) tor

Ouarterly Period Ending 31 July 1967,

(2) Mwards: Two Army Commendstion liedals wer» nwarded to
members of the tattalion during the reporting period.

2. Fersonnel, Administration, llbrale, and Discipline:

a. Personnel: The battalion is organized under TO&L 5-115k,
The consolidated strength figures for the reporting period are as follows:

(1) 31 iay 1967:

Authorized: 31 7 867 905

Assipgred: 30 7 879 916
(2) 30 June 1967:

Authoriged: 31 7 867 e

Assigned: 28 7 327 9a
(3) 31 July 1967:

Autiorized: 31 7 867 905

Assigned: 25 7 97 979

(L) The over strength of cnlisted men presentlv nssigmed
to tre batt~lion will be more than absorbed by 2 large rot-tionrl period
in the next three months, particularly September and Octouer.

b, Administration: The Battalion prepares 26 recurring rep . e
for submiscion to higher headousrters: 1 ouarterly, 17 m'nthly, 2 weckly,
and 6 daily. Throughout the reporting period # larpe number of "one-
time" administrative reports heve been prepared,

¢, lorale:

(1) torale vithin the Battalion is high. Although the
unit arrived in coun r+ in May »rd worked long hours, th:. pride of
personnel in their work and in their accomplishments keep the mornle
high.

(2) The R&R program was not utilized =5 much during thi..
period as it will be in the future, due to th. riecent arrival of the

bzttalion in country, 43 men, mostly from Comp-ny b, tool the ik
progreria during the reporting period.
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EGED-0 13 August 1967
SULJECT: Operationsl Report - icssons (carned (RCS CSFOR-65) for
‘uarterly feriod Ending 31 July 1967,

(3) REscreationrl frcilities within the Bottelion Area have
stendilyr grown since arrival in country and with the acouisition of addi-
tinnal athletic and rucrestional ecuipment, the Zattalion has Leen able
to provide a variety of ricrootion:l oppertunities for the men, Each
company within the Batt:lion hns i well-stocked librery from which
personnel may obtain resding material.

1

d. Discipline: Disciplinary problems withih the lattalion have
veen miniral.,  During the threce month reporting period, one man has been
tricd tyv Ceneral Court I rtinl, there have been scven Specirl Courts
iertial, 2nd no Sumiary Courts lkartial,

3. Intelligence and Counterintelligence:

a. Intclligence: The combat intelligence functions of the
Bzttalion have beon negligible due to the primary emphasis of constructinn
on long Binh Fost, a relntively secure rrea. Reconnaissance activities
hev been limited to initiul reconnaissance of work sites and surveys for
constructien material, notshly send and loterite, Intelligence information
on the cnemy is obt~ined on a dsilv basis fror: 159th Engineer Group and
long Binh Fgst lleadousricrs,

b. Countcrintelligence: Therc hnve been no cctive counter-
irt: llifence assignments for the 9zd :ingineer Battolion other than
routine reporting signific:ut or unususl activities.

L. Operations ~nd Tr-ining:

a. GCombat bupport Oncrations: During the reporting period,
this Battalion has participsted in no combat support operations,

., Construction Operations:

(1) GCeneral: During the period, the primary construction
effort by the 92d Engincer B-ttalion has been construction of facilities
on Long Binh Fost. This has consisted of construction of administrative
facilitics, motor pools, -nd assistance with "self-help" troop billet
constructinon for t+ .ant units on long Sinh iost. The Battalion supported
Projcct MOOSE, which was to rove Headcurrters, U. S. Army Vietnam (USARV),
tro:n Caigon to Long Binh, b~ construction of temporarv water purification
facilities, by construction of .. ront network connccting to USARV Head-
ouirters, ~nd by construction of vohicle motor parks.,

4
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EGBD-0 13 August 1967

SUBJECT: Operational Report - lessons learned (KCS COFOR-€5) for
Quarterly Period Ending 31 July 1967.

(2) Weather: The weather during the period was characte-
rized by he-vy rain as the monsoon season commenced in liay and became ‘
very heavv during Jyne and July, This weather, with daily heavy showers,
made all earthmoving and concrete placement extremely difficult. ‘ork
continued by cnticipating the showers and insuring all work was adecrua-
tely sealed or covered, and drained. During the month of July, approxi=-
mately LO percent of 21l available earthmovine shifts were lost due to
weather, Vertical construction was less affected bv the we-ther but
exterior work was curteiled during the storms,

(3) Trojects and Related Activities:
(a) lrojects Completed this Feriod (411 at Long Zinh):

Construction of a 265,000 scuzre foot motor
pool for the 36th Signal fattslion., The project consisted of placement
of approximately 20,000 cuvic yards of laterite topped with o peneprime
surface, The project was started on 28 May 1967 and completed on 17
June 1967, with the expenditure of 5,121 menhours of effort.,

2 Construction of a temporary water treatrent
plant for Headauarters, USARV, The project consisted of construction of
a concrete pad, framed shed, and installation of two 3,000 gallon per
hour skid mounted water purification units and two 3,00C gallon water
storage tanks, The project was started on 28 Yay 1967 and completed
on 22 June 1967, with the expenditure o° 1,061 mrnhours of effort,

3 Construction of a 20 foot bv 60 foot tropical
frame maintenance building for the 266th Supply and Service Lattalion,
This project was started on 24 June 1967 and waa completed on A July 1967,

4 Construction of a 30 foot by 76 foot tropical
frame mrintenence building for the 68th ledical Group., This project was
started on 2 June 1967 and completed on 26 July 1967 with the cxprn-
diture of 6140 wenhours of effort.

(5) Construction of two 500 men messhalls for the
1st Simmal Erigede. This project consisted of two 57 foot bv 140 foot
tropical frame buildings to be utilized as messhrlls for the USARV
Signal School and for the Stratcom Facility. The project was st-rted
on 4 June 1967 and was ocmpleted on 24 July 1967, with the expenditure
of 15,037 manhours of effort.

(b) Frojects Under Construction (~t long Binh unless
otherwisc noted):

FOR OFFICIAL USE ONLY
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EGED-0 13 Aupust 1967
SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65) for
Cuarterly Feriod Ending 31 July 1967,

1 Construction of a complex of 37 motor parks
for vehicles of Headcuarters, USARV, and supporting elements, The
project was started on 20 June 1967. This project was greatly hindered
by severe rains during the reporting period,

2 Construction of approximately 1.5 miles of
roadway designated as Industrial Drive and Iatton Lane, on Long Binh
Fost, The project started on 30 May 1967 and consists of upgrading two
existing roads to a standard 22 foot travelled way with 5 foot shoulders
on each side. Also included were 12 corrugated metal pipe drainege
structures,

3 Construction of two 500 man messhalls for
USiRY Special Troops. Each messhall is - 57 foot by 140 foot tropical
frame tuilding, Work cormenced on 25 Julv 1967.

L Ubarthwork for construction of the Long Binh FOL
_Btorage Farm., This project ccnsists of construction of a road network,
earth safety berms for l1 storage tanks, and necessary vertical cons-
truction for the distribution svstem., &rection of the tanks and insta-
llation of the distra.ution system is being performed by the 643d Engiheer
Company (Fipeline),

5 TIlacement of concrete slsbs for 16 each 20
foot by 47 foot pre-engineered stecl administration buildings end a 50
foot by 140 foot concrete parking apron, io provide operations facilities
for the 1st Signal Brigade Signal School. iirection of the buildings was
performed by using unit,

6 Minimum Essential Reouirements (MZR) Construc=-
tion, consisting primsrily of placement of lsterite pads for incoming
units of the LCth Ordnance Company, the 36th Signal Battalion, and the
266th Supply and Service Battalion,

7 During the entire period, the Battalion has
been conducting a series of ficld evaluation tests of UCAR - 131, an
experimental dust pallative produced by Union Cerbide. The materisl, a
water emulsion roly-vinyl acetate, wes applied utilizing sn asphalt
distributor modified to allow external lubrication of the esphalt pump,

8 On 17 Julr 1967, the Battalion cormenced
evaluation testing of 21 water wells in the long 3inh Area to determine
the production rate, drawdovm chavacteristics »nd cuvalitv of water pro-
duced, Tests had becn completed on two wells during the period and
testing had commenced on 2 third well,

6
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EGBD-0 ‘ . 13 August 1967
SULJECT: Operationsl Report - lessors learrcd (RCH Ci¥0R~(5) for
Guarterly Ieriod Ending 31 July 1967.

(¢) Engineering: The Battalion meintains a design and
cuality control capability within the Oper-tions Seclion and designed all C
horizontesl construction projects assisncd to the brttrlion during this
period, Yost vertical constrvction wrs Lased on standard designs by
hirher headcuarters but additionel engineerinpy is gencrslly recuired to
fit eclements of the design to the terrein., In addition, - scven man
surve;” section. provides hoth rreliminary and construction surveys on all
projects anc a three man soils survey section maintoin cuclity control on
a1l construction materianls and certhwork.,

5. Logistics.
a. Supply.

(1) The Battalion encountercd considerable difficultv in
receiving notification of the receipt of equipment on FOM recuisition.
The Battelion received one major piece of eouipment from the holding
depot =t. Long 3ink, had two sets of non-mechanical ecuvipment delivered
to the Battalion =t long Binh, and picked up five boxes of a ten bor.
non-mechanical set ot the Saigon lort, The Dattrlion received no noti-
ficntion of the arruivel of any of these items and in two cases, it was
accidental that the pieces of ecuipment wsre discovered. The sourcc of
receipt of all remaining iters on FOM recuisition is extrerely vague.

(2) Upon arrival of this unit in ceuntrr in Yav, 1967,
considerable difficulty was encountered in locating thc verious sources
of supply. As each reruirerent developed, it becrme neccess-ry to locatc
the source for each item. This proved to be loth time consuning and
confusing, Reouisitioning procedures varv with each source and rmch
time and effort on the part of the Supply Section personnel was westcd
in pursuing unproductive lesds,

(3) The principal shortages of construction materirls arc
primrrily items of electric-l supplies, ibst lirhting fixtures, clectri-
c~l outlets, switches, and circuit breakers of 30 ampere capncitv ond
larper arc in short supply. The demnnd for these maicri-1s has teen
grect with the constructien of messhnalls, administrative buildings ~nd
rnaintenance buildings for tenant units of Long Birh lost.

(4) Fotericls handling ccuipment is in short supply, due to the
recuircrent to orpcrate a Battalion Clrss IV construction r-terinls
yrrd, The Battaliorn must rely on use of TO%: 20 ton truck-mounted crenes
to handle all bulky construction m:terizls ~nd has bcen unsuccessful in
ottrining roush terrain forklifts to r:lieve the recuirencnts for the
cr-nes, which also rre recuired on rost verticel construction projects,
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ZGBD-0 L 13 August 1967
SUBJECT: Operstional Report - lessons learned (RC3 CSFOR-65) for
Quarterly Period Lnding 31 July 1967.

b, Meintenence.

(1) A commend motor stsblee is conducted during the first
hour of each construction shift, to insure that all first echelon
maintenance and operator services are accomplished, Supervisors of all
levels are present during the motor stable periods to supervise and
insure that correct ~nd timely maintenance is completed, This has been
effective in maintaining low deadline rates and high productivity fron
~ all ecuipment,

(2) Close 1iaison was estatlished between dattalion
maintenance sections and support maintenance activities which hes
resulied in timely ond efficient support of all enuipment evacuoted
for repair br higher mrintenance echelons.

(3) During this period, considerable difficulty was
experienced with the Joy Model RPV 250, 250 cubic feet per minute,
trailer mounted air compressors. Foreign materi»l was entering the oil
cooling system through the blower venes, which in turn plugged valves
and filters., A Modificrtion Work Order to correct this problen has
been published but the unit was unable to obtain the necessary conver-
sion kits prior to departure from CONUS, As a result, a 70 percent
deadline rate wes experienced with the piece of equipment during the
first month of construction operations in country. The MO kits are
now being received and improved start-stop proccdures by operstors hes
helped to alleviate the problem,

6. Force Development: Not Applicable,
7. Coumand Management: Not Applicable,

8. Inspector General: An Acting Inspector General (AIG) has been
appointed at Battalion level for the purpose of receiving and processing
complaints, During the pesiod, no complaints were received, No units
of the Battalion received their Annual General Inspection during the
period,

9., Information: Informrtion activities are primecrily oriented
on the Dirt Mover, the battalion weekly newspeper, and the Laterite
loptern, publishad by 159th Engineer Croup. Hometown news releases
submitted along with feature stories of construction activities were
also emphesiged., Dailv informhtion items are solicited from each
company and at least one item daily is forwarded to 159th Engineer
Group, The Battalion Photogropher is active in coverins construction
projects, personnel activities such as premotions aid assumptlon of
new assignrants, and coverage of visitors to the Battalion.

8
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GED-0 13 August 1967
SUBJECT: Operational Report - lessons learned (RCS CSFOR-65) for
Cuarterly Feriod Ending 31 July 1967,

10, Civic Affairs. The Battalion participated in two civic action
projects during the reporting period, as follows:

a, Assistance to Cao Thai Refugee Village (Fopulation 1,500),

(1) Medical assistance was provided to the willage once
each week by the Battalion Surgeon and the Medical Section. This consis-
ted of a "sick call" during which 50 %o 75 patients per week were trected
Jor various medical disorders, The Medical Section further gave instruc-
tion on rersonal hygiene and, in comjuction with the Chaplain, distribu-
ted soap contributed by members of the Battalizn.

(2) Technical assistance and adviece was provided to mem-
bers of the village to assist in construction of a school, the drilling
of 17 shallow watzr wells, and the installation of expedient culverts.
All labor was providcd by members of the village,

(3) Scrap material in the form of scrap lumber and shell
casings were contributed to the village,

b, Assistarce to the Nu-Tu-Dominich Dominican Sisters Convent,
Honai:

(1) Some minor earthwork wss contributed to prepare the
site for a new chapel and a new classroom, Some lzLor was provided by
members of the Battalion on a voluntery off-duty basis to repair rotten
supporting colums in a dormitory occupied by 200 nuns and novices., All
materials for this project were provided by the convent.

(2) The Battalion Chaplain's Assistant teaches linglish
classes at the convent for two hours per week,
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EGBD-0 13 August 1967
SUBJECT: Operational Report - lessons Learned (RCS CSFOR-6%) for
(narterl; Feriod inding 31 July 1967.

Section 2, Part I, Observations (lessons Iearned)

NOTE: All observestions (lLessons Iearned), pertaining to prep-ration
of the unit for deployment and deployment of the unit from the
Continental United Statcs t» Vietnam, are continued in Appendlx 1,
After Action Report, #e this report.

1. ltersonnel: Five deployment observations are contained in
Section VI ot fAppendix 1 to this rcport,

2, Operations: Two dcployment observations ar: contained in
Section VI of Appendix 1 to this report,

a. ITEM: Application of UCAR 131 Dust Fallative with an
Asphzlt Distributor,

DISCUSSION: A military standard aspbalt distributor was
utilized to apply UCaR 131, an experimental dust pallative, .UC:iR 131
is a water emulsion with a polyvinyl acetate base which commences to
cure within 30 minutes after contact with the air. This action caused
the valves of the distributor. the spray nozzles, and the intake screens
t. become clogged rapidly, therchv rendering the distrubutor inoperative
until all orifices werc cleaned ith strong solvents.

OBSERVATION: The military standard asphalt distributor is
not a satisfactory item of ecuipment for applying UCAR 131,

b, ITEM: Ibdification of the Asphalt Pump of a Military
Standard Asphalz‘ﬁistributor for Application of UCAR 131,

DISCUSSION: In order to apply UCAR 131, zn experimental
water emulsion dust pallative, it was necessary to modify the asphalt
pump of a military standard asphalt distributor by adding external '
grease fittings for lubrication of the pump, In normal operation, the
asphalt pump is lubricatcd by the asphalt flowing through’it, but in
the case of a water emulsion, the pump reccives no such lubrication,

OBSERVATION: The addition of external grease fittings to
the asphalt pump allow the pump to dispense non-lubricating licuids
without damage to the pump.,

3. Training ~nd Crganization: None.

4. Intelligence: None,
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EGBD~0 13 jugust 1967
SUBJECT: Operational Heport - Lessons Learned (RCS CSFOR-65) for
Quarterly Period Ending 31 July 1967.

5. lLogistics: ‘Six deployment observations are containcd in
Section VI of Appendix 1 to this report.

a. JITEM: Receipt of Equipment on FOIl Kequisition,

DISCUSSION: All ecuipment shortages for this unit were
placed on FOM recuisition, upon departure of the unit from CONUS, Several
items of equipment on these reouisitions have arrived in country, marked

.with this wnit's project code, but the unit has never been notified of
the arrival of any of the eouipment, That which has been received has
been the result of periodic checks of all supply depots by Bettalion
personnel,

OBSERVATION: A system should be established to notifv a
unit when an item arrives in theater, thereby eliminating the necessity
for all units to check all depots personally,

b, ITili: Location of Supnrly Issue and Turn-In loints.

DISCUSSION: A newly arrived unit in Vietnam encounters a
bewildering variety of depots and procedures for issue and turn-in of
supplies and eouipment. Generally, each suprly recuirement for a new
unit involves dealing with a separate depot which is usually unmarked
and which reauires & different variety of documents and number of copies
than any other depot, The result is a large amount of lost tipme and
unnecessary travel to solve each problem as it develops.

OBSERVATION: [ central issue/turn-in point or at least
a list of depots, instructions on their location, and documentation

recuired, would simplify the supply problems of a newly arrived unit in
Vietnam,

Section 2, Fart II, Recommendations: . None.

e lfomafe X

1 Appendix LOMBARD
After Action Report for L1C,
Unit Deployment Commanding

1
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aB-3 (13 Aug 67) 1st Ind

SUJIRST:  Cperational depert - Lesscos Learncd (308 C540:-€5) for
Quarterly fericd Endinzg 31 July 1267

DA, HQ, 15%th Tnzinesr Croup (Const), APC 96491 22 .iuzust 1967

ThRC: Commanding General, 20th "ngineer Brigade, 20 96101

T Com anaang General, United States Army Fnrineer Comrend Vietram (ircy ),
AT CC-P.’C AZC  96L°1
Assis tant Chler of Ztaff for fcrce Uevelormenl, !epurirart of the .y
(4cs vm-EJ,, a shington, D.C. 20310

\

1. The subject revort, submitted vy the 92nd ‘n-ineer ritalion (Cengt
has been reviewed oy this heacqiarters and is ccrsidered correnensive . of
vzlue for docunentatlon ana review ¢ the reporii. un'is activities aid
experiences,

2. This headquariers cconcurs with the sutw’ tted recorit, with t ¢
f'ollowing coments

) a. oSection 2, Part I, i(tem: Location ci supply lssue and Tur-
in Foints: The need for suidance to new units in supplr proceduras a:nc
supply instellations is very vaiid. Cousiderable ¢iificulty anc delayr wo.le
be avoided if such information was available.

0. JAfter Action Repert for Unit Deploymeni: Thig deialled roport
of the battalions prenarations for and movencat to Jietnam is well rensred
and contains many useful observations. The value ci thie ligijon visit prior
to the wnits arrivel in Long 2irh was also aparent at the Group level due
to the relative ease by which Lhis unit correnced its operations aftecr arrivad.
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JCEN L.
ilT, C=
Asst Adjvtant
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AVBI-OPN (13 Aug 67) 2nd Ind
SUBJECT: Operatienal Report - Lessons Learned (RCS CSFOR-65) for Quarterly
Period Ending 31 July 1967

DA, Headquarters, 20th Engineer Brigade, APO 96491, 1 September 1967
T0: Commanding General, USAECV(P), Attn: AVCC-P&D, APO 96491

1. The subject report, submitted by the 92nd Engineer Battalionm,
159th Engineer Group, has been reviewed by this headquarters, and is
considered to be a comprehensive and accurate documentation of the units
activities during the reporting period.

2. This headquarters concurs with the submitted report as modified
by the 1st indorsement.

FOR THE COMMANDER:

\ — U .
T e
Info copy: CECIL D. CLARK

€O, 159th Major, CE

Engr Gp Adjutant
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AVCC-P&0 (13 Aug 67) 3rd Ind CPT vhitley/bw/LHi~4581
SUBJECT: Operational Report-Lessons Learned for Quarterly Bq
Feriod Znding 31 July 1967 0T 1967

H:ADQUARTERS, UNITVWl, STATES ARMY FNGINJER CCHiuuD
VIZTNAM (PuCV), aPO 96491

TO: Commanding General, United States Army Vietnam, ATTN: AVHCC-DH,
APO 96375

This hcadquarters concurs with the 92nd ifngineer Battalion's C.iw. and
previous indorsements as written, subject to the fo.ilowing ccu.ments:

1. Reference Section 1, paragraoh 5a(k.), page 7: Uoncur. An ciner=
gency lMI'CZ has been submitted to USaR:AC recuesting authoriztion for rough
terrain, 10,000 1b, fork lifts. Authcrizetion .as for two per const..ciion
battalion and one per combat battalion. ks these assets become availuble,

1st Logistical Command will issue the fork lifts to units of the .ngineer
Command on sixty day temporary loan pending approval of the emergency 1i[0Oii.

FOO ST ORI s 2
' (16{31:

Colonel, CE
Chief of Staff

Info Cys Yurn:
CG, 8th US Army, ATTN: Zngr
CG, 20th fngr Bde
CCy 159th Engr Gp
WPEIS FuCT_CTIV. iadnInG Ib
CaiC I 1 JAN 70"
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AVHGC-DST (13 Aug 67) Lth Ind

SUBJCT: Operational Report-lessons Learned for the Period Ending
31 July 1967 (RCS GSFOR-65) (U) P

HSADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 9 N {887

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT,
APO 96558

1, (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 July 1967 from Headouarters, 92d ®ngineer
Battalion (Construction) (BAHA) as indorsed.

2. (U) Concur with report as indorsed, Xeport is considered adeauate.

FOR THE COMMANDER:

i sumg E. STHULY.

AuNse 2,

© ey L et

c.c. HO, 92d Engr Bn (Const)
HQ, US Army Engr Comd VN (PROV)

15
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GPOP-DT (13 Aug 67) 5th Ind
SUBJECT: Operational Report for the Quarterly Period Ending 31 July 1967
from HQ, 92d Engr Bn (Const) (UIC: WBAHAA) (RCS CSFOR-€5)

HQ, US ARMY, PACIFIC, APO Sen Francisco 96558 g0 NOV 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

HEAVRIN SNYDER
CPI, AGC
Asst AQ

16
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Department of the frmy
Headquarters

92d .ngineer Battalion (Const)
APC San Francisco, 96491

., ITPDIX 1 (After fction Report) to Operational Report - Lessons Learned
« (RC3 ~ C3FCR = 65) for Quarterly Period ending 31 July 1967

TABS

A - Personnel Status Summary as of 20 May 1966

B - Fersonnel Status Summary as of 2 June 1966

C - Personnel Status Summary as of 19 January 1967

D - SOP = Preparation for Oversers liovement Tweia-3 wd Hgo DA
i = TCE Eguipment Status

F - PLL Status

G - FLL for Greder, Road Motorized, Cat 12

I-F : S ], withdrawn, Hqs, DA
J = ASL (Construction !Jaterials')
K = TAT ,7
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5. CTICH I -~ PURFO3:: AND SCCPE

This report discusses the stztus of the Battalion upon its notifica-
tion of designation as a D-1 unit and explsins actions taken from that
time forward, until arrival of the unit in the theater of operstions,

The scope of this report includes matters connected with recuirements
for personnel, training, logistics, problems encountered, lessons learned,
and other preparations for overseas movement (P(17).

S:CTICN II - NCTIFICATICON OF DESIGNATION AS & D-1 UI'IT

/oo The 92d Lngineer Battalion (Construction) was alerted for overseas
movement by message DA 75621k, subject: "Activation/arning Order (U)"
dated 1712427 May 1966, When alerted, the Battalion was heavily over-
strength and engaged generally in post support activities at Fort Bragg,
Morth Carolina, .t the time, D Company of this Battalicn was located
at Fort Rucker, Alabama, where it hed been stationed (PC3) since June
1965 supporting Post :rgineer activitiez, D Company deployed from Fort
Rucker in January 1967 and rejoined the Battalion in lay 1967 upon arrival
of the battalion (~) in the theater, The strtus of the Battalion upon
~lert notificstion, in significent areas of importance, follows:

1. Personnel. (111 data reflccted excludes D Corprny)

a, The Battalion was oresanized under TO: 5-~1150, when alerted.
“uthorized strength and short-ges by grrde and FC3, listed on Tab ., are
associated with the Deita series TC: and src comprred with tot~l assipned
and totsl assigned deployable percsonnel as of mid lNay 1966,

b, Preliminary FCR quslificotion was initisted, by screening
personnel records primarily to determine which pcrsonnel were qurlified
for deployment.,

c. Overstrength in the Battalion upon alert notification
was attributed to:

(1) 2n Advonced Individual Training (/IT) program was
under way by virtue of an essifiied supplencnial mission of the battalion
to function as a Lotaticnrl Training Base Unit for the purpose of trrining
~nd providing individual filler personnel to Southerst Asia, Due to the
existence of this propgram the battalion wes trercndously overstrength,
but soon leveled off as numcrous AIT's wcre reassi-ned 2fter completion
of their trrining. Thesc personnel also provided thc majority of lower
grade rer-onnel to fill out the battzlion,

(2) Anothur suprlemental mission of the battalion to
host four addition~l deploying units contributcd to tho overstringsth
posture, since excesses in the hested urits ucre cbsorl.? by this battrlion.

4
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2., Iguipment: Since designation of the unit to a D=1 status
required conversion from the Delta Series TOL to the :cho Series TOL,
much of the equipment on hand was either obsolete or no longer authorized.
The icho Series TOX suthorizes 287 major lines of equipment. Only
portions of 108 lines were on hand, initially.

3. Prescribed load List (PLL): Approximately 980 line items
of PLL were on hand corpared to approximately 0 lines authorized,
“'hile the on hand quantity appecared favorable in the early stages, this
ouantity on hand proved to be totally invalid because of significant

changes in major items of ¥ngineer and Crdn-nce tquiprunt vhich subscqu: ntlv
took place,

4, Training: At the time of receipt of D-1 deaignation, the
battalion was in the Basic Unit Training phase of ATP 5-114, Training at
the time consisted of four hours per week of the mandatory training subjects
as prescribed by Headquarters, U,3. Continental irmy Commend. During the
months of Janurry through larch 1966, the battalion hod been engaged in
conducting idvance Individual Training for approximately 300 iIT trainees
assigned to the battalion on a "train and retain" basis, Some of these
trained AIT's were reassigned as individual fillers to this theater upon
completion of their training.

5. Functions:

a, Construction: At the time of receipt of alert for deploy-
ment, the battalion was eng~ged in one major construction project which
was to construct a three ndle perineter road around Pope ’ir Force Base,
Horth Carolina, In addition, several minor projects were under construction,
including construction of & concrite patio for Womzck .‘rmy Hospital, Fort
Bragg, Nerth Carolina; construction of sidewalks around Headquarters, 12th
Support Brigade; modification of known distance rifle ranges to be used
as trainfire renges; and construction of two bayonet assault courscs,

these two latter projects for support of the Army Basic Training Center
at Fort Bragg.

b, Post Support: The battalion provided &n sverage of 150
men #nd 30 vehicles daily to suprort the various steff apgencies and
organizations under Headguarters, XVIII Airborne and Fort Bragg. This
number included men on a quarterly mrnpower augmentation voucher and an
averepe of 55 men on daily commitnents,

B, Initiel requirements upon notification, included rclerse from
existing comitments, a TOI conversion which gencrated personnel and equipe
ment chonpes, new training requirements, and the establishment of a PR
and PCM qualification progreu,

1. Changed Comitments: Upon receipt of the deployment warning
order, the battalion commenced to phase out all construction projccts and
post support comitments. This was accomplished by higher hoadquertcrs
curtailing assignment of new construction work to the battalion. 111
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previously assigned projects were carried to completion, with the last
project being completed on 1 Septerber 1966, The post support comitments
were phascd out through 31 ‘ugust 1967, vith thesc comitments being
rcassigned to various non-deploying units ot Fort Brege.

2. Generel Crder Number 222, datéd 2 June 1966, Headjuertcrs,
Third United States Army (TU3A) crested a reorganization with an eff-ctive
date of 1 July 1966, This chonge decleted 67 major lines of ecuipment #nd
added 83 new lines of eouipment, Fursonnel grede tructure and 1.0S changes
were minimrl,

3. Initi=l reocuirements for reguisitioning eouipment, PLL, and
personnel were reviewed,

a. Thet equipment, deleted as a result of the TOi. change,
which was on hand at the time of alert notificetion wes given 2 technicel
inspection and turned in, over an extended period of 4 to 6 months,
Eequirements under the new TOL were specifically identified ond recuisitioning
was initisted on 1 June 1966. Total requirements were relstively high,
A major contributing factor wrs the effcet of C Comrany's return earlicr
in the yeer from the Dominican Republic Operaztion. This comprny deperted
for the Dominican flepublic on 6 June 1965, remcining thcre until 8 February
1966, when it was returned (on papcr) to Fort Brage. 11 equirmcnt in the
Dominican Republic belonging to C Company wrs transfercd to other units
in thet theetcr., ficcordingly, it wes necessary in February 1%66 to
completely reconsitute the comprny's couipment. Much of this equipment had
not yet arrived when thc battalion was alerted. Thus the initirl requisitions,
including numerous resubmissions, provided for 179 major lines »nd 49
couponents to these and othur major lines alre~dy on hrnd ot th-t time,

b, FLL on hrnd for excess equipment was turned in. The
remainder, while it represented 86 percent fill bascu on a 15 day level,
is misleading because it pertained only to thrt authorized eguipment on
hand, PLL for ecuipment not on harc could not be ordercd until the make
and rodel of the mejor end item was known, I'evirtheless, knovn PLL
reouirements were estrblished, outstznding requisitions were concelled ind
the tote]l r ~irement wss reguisitioned using an urgency of ne. desipnation
of "A", [ 1 omputation was necessary based on DA lLecsage 775393, dated
29 July 1966, which autnorized a GO day and 15 day FLL stockage lcvels
for engineer znd all other equipment, respectively.:

c. Subsequent, to rublic tien of CGenercl. (rder turber 227, a
complete and comprehensive rcview of the rersonnel stotus of the battalion,
less D Coupany, resulted in the situstion reflected on T.B B.

L. The training status of the battalion was.analyzed in light
of deployment to Southeast Asia and a three phase training prcgram was
developed to prepere personnel for oversecs movenmcnt as follows:

a, Adviuced Unit Training (AUT): A modificd ddvenced Unit
Training program was preparcd, based uron /TP 5-114., This program was
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modified to concentrate. upon skills required for Southesst Asin, while
elements of trrining that had recently been presented to the battzlion
were deleted, The program was scheduled from 15 dAugust 1966 through 10
October 1966 and generally vas to be conducted. four hours daily, five
days per weck, The ./dvanced Unit Training was culminrtcd with an Army
Training Test to be conducted on 10 through 1 October 1966.

b. landatory PO Training: & 16 hour block of mandatory
subjects required for assignment to Southeast J/.sia was to be presented
separately from the .\UT, This block of instruction wrs to be presented
as meény times as necessary to insure a1l battalion personnel received the
training prior to deployment.

¢, Weapons Qualification: A program of weapons qualificetion
was prepared to insure all personnel were qualified on their assigned
weapon and all crew-served weapons teams were qualificd on their weapons.
This program provided two days preliminary instructions on individual
wcapons, followed by firing the trainfire qualification cours:. One day
of preliminary instruction on each typc of crew-served weapon would be
followed by firing on a trecinfire familiarization course, In addition,
weapons familiarization was prograrmmed for the 1.-79 grenade launcher ard
the 8lmm mortar, which were not T(&i weapons of the battalion,

5 /n initial POR and POY qualification check for persomncl was
conducted to determine the rejuirements for establishing a central battalion
processing system,

SECTI(I 1IT - FRLF.R TICNSG FOR OV:RSL.S LCVIMINT

+s Close coordination and follow-up action with higher headquarters
was the key to acquiring those personncl authorized to £ill out the
battalion during the preparuztory stages, FProblems cncountcred arc discussed
in Secticn VI para D of this repoit, fis the battalion anproached the
initial Personncl Readiness Date (PED) of 19 December, almost 100 percent
strength was obtained. In early December 1966 higher headquarters advanced
the PRD to 15 .pril 1967, thus crcating the need for further review of the
pctential losces of personncl created by the delaycd shipping date, A
recapitulation of the battalion strength, following this review in December,
is shown on T.B C. In anticipation of a great deal of personnel turbulence,
procedures were deveicved for processing and qualifying all personnel
assigned or those to he assigned, and an extremely effective program (Refer
to T.B D) was implemented with the following results:

1, Continuity was provided in processing personnel records
through the preparation of work sheets which greatly reduced processing

time, thus assuring a high dcgree of accurecy by thoze administering the
program,

2, The processing system perritted elements of the hattalion to
resume mission requirements with a minimum of intcruption generated by
PCR processing.

2/
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3, Generally, the program allowed for the determination of each
individual's requirenments for POR Qualification., 1l requirememts were
either completcd on the spot or were immedinctely scheduled for future
completion, .

B. Conduct of General and Specific Training:

1, Training for oversers movement was composed of modified
idvanced Unit Training, based upon iTP 5-11l, weapons qualification, and
the 16 hours mandatory training for Southeast iisia,

a, idvanced Unit Treining: A total of 108 hours of instruction
was presented to the enlisted members of the battalion between 15 August
and 9 October 1966,

b. Veapons Qualificrtion:

(1) /11 members of the battalion were qualified with
the Ii-16 Rifle with the exception of Company D which qualified with the
¥-1, Rifle, The trainfire Record Qualification Course was utilized for
this qualification,

(2) i minimum of two teams per crew-served weapon were
qualified on each crew-served wezpon in the battslion. This included the
M~60 machine gun and the 3,5 rocket launcher, :

(3) .11 members of the battalion rcceived hand-grenade
treining, including participaticn in a live hand=-grcnede throwing excrcise,

(4) Selected members of the battalion fired the M=79
grenzde launcher 2nd te 8lmm mortrr, for familjarization,

c. 16 hours of mandatory Southeast .\sia Training: A1l
members of the battalion reccived 16 hours of mandatory training on
Southeast sisia, Four hours of this training was integrated in the .idvance
Unit Training block 2nd twelve hours were presented as a separnte block,
.11 merbers of the battalion also received an orientaticn on a mockup of
& typical Vietnamese village,

2. Specitl Training was presented to the battzlion construction
supervisors on Construction scheduling, blueprint reading, elements of
surveying, &and elements of soil mechanics,

3. The battalion received specicl orientations on personal
affairs, venereal disease, and emergency medical treatment,

L4, Forward Observer Training: Selected Pletoon Leaders and
Platoon Sergeants of the battalion received two days training from XVIII
airborne Corps iArtillery on adjustment of artillery firc. The training
was conducted at the request of the Battalicn Commander who felt we should
have such a capability in case one of our work parties should come under
attack., The training proved intererting and successful, and included a

>
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practical exercise using & sub-caliber firing device and a terrain board,

5. Power Distributicn Training: 18 enlisted :-en received
special training in construction of electrical power distribution systems
from the Muclerr Fower Field Office, Fort Selvoir, Virginia, The men
received two weeks of both classroom and practicel exercise training, .11
men who attended the course were assigned in T(T positions as electricians,
The course provided them with additional training which they normally do
not reccive in their 1.05 training, but which could prove useful in Vietnam,

o AT

6., A training program for on-board-ship tr:ining was nripered
and presented, in accordance with ..TP 21-113, The training Progrenm
provided 36 hours of training during oversens riovement,

C. J4irmy Training Test:
1, .n Srmy Troining Test (ATT) and Operational Readiness Test
(CRT) was dr-fted by the Battalion Opcrations Section and approved by the

Engineer, XVIII ..irborne Ccrps, who administered the tect. The elenents
of the test were as follows:

o ‘a., .lert and movement to treining area by motor convoy,
b. Establishment of bivouac and defensive positions,

1 ¢, Ingineer operations from a base camp, to include patrolling,
3 enginecr reconnaissance, #nd counter-ambush actions,

d. Defense of bivouac against pguerrilia attrck, both during
daylight and derkness.

e, Close-out of bivounc and movement to garrison by :ictor
convoy.

2, The battalion was tested during the poriod 10 through 14
October 1966, by the Inpineer, XVIII ..irborne Corps, .. rating of "Combat
Leady" was judgcd upen completion of the test,

3. In addition to the clewents of the ..TT and ORT, classes were
presented to all elements of the battalion on camouflapgc, field sanitation,
rigping, and counter-riibust acticns, utilizing the fiwld conditions as
training devices for the instruction,

L. . similar ..rmy Training Tust wos adrinistered to Compeny D,
oy the ..ssistint Chief of Staff, G3, U.S. army ..viation Center, Fort Rucker,

~labama, on 1 through 3 Noverber 1966, .. roting of "ixcellent" was reccived
by Compeny D,

D, lquipment Build-Up: On 1 November 1966 thc Battalion commenced
to exert extensive follow-up action with higher hesdeuartuers to insure
timely delivery of numerous shortrre items of TOL equirment which were
considered essentiezl to accomplishment of its mission overseas, licny of

23
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the shortages, particularly h.avy engineer equipment, still existed around
1 December 1966 2nd were still considercd essential to thz battnlion's
overall mission, 3ince /FI's wecre received jnidiceting expected delivery
d-tes beyond the scheduled deployment d2te, it did not scew possible th-t
the battalion would deploy as scheduled, Nevertheless, the installrtion
proceeded to ciruark equipment locelly for lateral tronsfer, with the
objective of conforiing to the orpinally scheduled deployment d~te, This
effort proved unsucccssful because much of the necded equipment was not
locally cvail-ble, Iuch of thic ecuirment which was availrble did not mecet
servicability strnd-rds st forth for denloyment., Comuunicetions betwecn
the inst2llrstion and various NICi's, to expedite delivery of eouipment,
were. to no avail, and thus the unit's deployment dete was delayed, &
graphic rspresentcotion of equipment build-up through the adjusted equipment
re: diness dete ('2D) is provided on TiB L.

%, PLL Build-Up: PLL continually flucturted as specific mckes end
models of equipment were received, ~nd obsolete models were turned in,
llew PLL recuirements, as they were made known, were computed and requisitioned
expeditiously in eccordance with levels of stockage estcblished by D..
lessage 775395, dated 29 July 1966, for deploying units, .. graphic
representation of PLL build-up through the adjusted »ED is provided on T.B F,

F, .dvance Coordination with U.S. .roy . ngineer Comiand, Vietnam (Prov)
(usaxev) (r)).

1. ..n exchange of correspondcnce between the battrlion end USALCV
(P) was initieted in mid October 1966 by the Battalion Commander per advice
of reprecentatives fron the Office, Chief of Engincers., The status of the
battalion at that time was presented, Subsecuent correspondcnce was
received from USAECV (F) and our host battalion provided information of
interest vhich was used in preparing the battalion for deployment to
Vietnam,

2, .. liaison team fro: this battrlion visitsd its anticipated
destinetion in Vietnam during the month of February 1967 to ascertezin
anticipated operrtion~l requirements for the batt-lion and to present the
latest readiness stetus in all categorics, The team's findings were
incorporsted into administrative, training, logistic:zl, and ncintenrnce
recuirenents to the maxirum extent possible in mrking final prepar-tions
prior to deployment of the batt:rlion. Copics of the trip report were
furnished to interested agencics including: Department of the irmy, DCSCP'
(Readiness Division); and Office of the Chief of :ngincers, Dir:ctor of
Topography and lilitary ¥nrineering (idlitary Ingineering Division),
Furthe.r discussion on this subject is presented in Section VI, para l, below.

G, Deferment of Deploym:nt Datz: .. finsl Unit Readiness Inspection
of the battalion, less D Company, was conductcd on 1 Deccmber 1966 by a
TU3. team, The unit was considered not reacy to perform its TO.. mission
at th't time due to shortarc of a corsiderable nunber of essentizl items
of equipm nt, the shortare.of 105 lines of co-pon.nt prrts to major end
items, and numerous pieces of equirent not considered servicable due to
lack of repair perts, ..lthough tic scheduled iquipment Leadiness Datc was

a¢
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5 December, D\ liessage 791723 dated 25 November 1965, from DCSCI/0D-TO,

subjecty " ngineer Units .RD's", stoted that the validity of :LD's was

under study, and until compliction of the study, the previouzly scheduled 30 o
iRD's were for planning purposcs only and no action would be taken to move

equipment fron home station, The team!s findings complicd with the

substance of the foregoing reference And ultimntely resulted in a ‘new

IRD of 30 Yarch 1967.

L

H, /ssist~nce end Guidance Furnisied by Higher Headquarters;

1. 1In the operations and training areas, minimel guidance wes
provided by XVIII .irborne Corps and 12th Support Brigade, lfost information
was obtained from TUS. and XVIII ..irborne Corps Regulations, Verbal guidance
was provided during PO Inspections.

2, The Fort Bragg Transportation Office was extremely helpful in
providing guidance. for marking equipment, packing and cr:ting, and prepa-
rations of shipping documents, ..lmhst deily cormunicztions were maintained
betwecn the battrlion and the Unit l.ovements Section of the Transportation
Cffice on any problem areas thot developed. Very satisfactory guidance y
was received,

3. U,S..rmy :ingineer Command, Vietnam (Provisional), Headquarters,
159th ingineer Group (Construction), and the 169th _ngineer Battalion
(Construction) provided valuzble information concerning special training
th-t was desir-~ble for opcrstions in Victnam,

L. Personnel assistrnce was rend:.red by higher headquarters
through continued liaison, This liaison resulted in the following:

&, Deter-ining requirements and methods essential for
satisfying such requirements,

b, Inspections to insure proper snd adequate action vas
taken by higher headquarters and the battalion.

c. Guidance, by disse:inating on & continuing basis, the
"lessons learned" from other units heretofore deployed from Fort Bragg,
North Carolina, iffectiveness of such guidance was cnhanced through verious
publications, directives, and coop.ration on tirely action regarding 2
rultitude of varied personnel actions,

5. Considering the magnitude of cffort devoted sirmltanceouvsly to
equipping numcrous units prior to deploym nt, guidance fron higher hend-
cuart:rs was pensrally acceptable in the field of logistics, . Logistics
was a constint source of problems and represents the cingle cause for delayed
deployuent of tihis battalion, Further discussion of this subject will be
presentud in Section VI, psra C, of this report.

I. Confusion rcearding authorized stockage list (ASL):

1, During the finrl PU: Inspection of this unit, conducted by
TUS.. in Yrrch 1967, the subject of ..SL was discussed.

19 A5
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2. By way of background, the battalicn maintained in each unit
motor pool a 15 day FLL in accordance with the provisions of Section VI,
+R 735-35, for those items of equipment on hand within t“e unit. In
addition to thewe stocks, a 15 day third echelon FLL for engineer equipment
on hand in the battalion was maintained in the Repzir Parts Section of the
Equipment #nd Maintenance Company for use by the ingineer Dircct Support
Maintenance Section of the Equipment and Maintenance Company. In lugust
1966, a question arosc regerding the leck of a bettalion level repair parts
stock., Because of this the TUS: Cild Team, the XVIII lirborne Corps and
Fort Bragg Command iaintenance Readiness Inspection (CIRI) Team, and a
Fost G4 representative were all queried on the feasibility of establishing
a battalion lev:l stock (..SL). .11 agencies queried felt that the establish-
ment of & battalion-level stock would be, in effcct, a pyramiding of PLL's,
which was expressly forbidden by XVIII ..irborne Corps and Fort Bragg
Regulation 735-35. Thus, no attcmpt was 'wade to constitute an ..SL under
the provisions of .R 711-16, para 1-2(3), 1-7j, and 5-5a, as it was not
felt that the Lquipment and Maintenance Company qualified as a direct
supprort unit under this regulation, nor did it cuslify as a direct support
unit under the provisions of FI’ 5-162, para 6-20a.

3. 4lso in ‘.ugust 1966, action was initirted to irmlement Di
Message 775393, dated 29 July 1966, which required Lngineer Battalions de-
ploying to Vietnanm to establish two fifteen day ILL's to suvnrort all items
other than engineer equipment and a’'ninety day FLL to suprort engineer
coulrment on hend. Din'nd,experience was to-be us«d *ith arpropri te Thls,
plus "judgcment" was to he us.d where no demand experience existed, to
"insure sufficient supply of high mortality items",

4, The Battelion Liaizon Team visiting Vietncm in Febru ry was
advised by.repruesuntatives of 159th .ngineer Group tii~t all construction
battalions in Vietnam stocked ..0L,

5. During the final PG: Inspection of the battalion, which was
conducted by TUS. in March 1967, the Team Chief questioned why an ..SL was
not being reaintained, He was advised th:t in view of the local restrictions,
coupled with limited tine remaining prior to deployment date, it was decided
to initiate the ..”L under provisions of .iR 735-35 upon arrivel in the theater
of operations, Upon arrival in Vietnam, 159th .ngineer Group assisted the
battalion in conforming to local regulations and directives. lPjor guidance
rendered in the rerair parts area was that stockare should be on a thirty
day level ~nd th-t a battalion .SL should be esteblished in accordanze with
+R 711-16, ..ccordingly, a complete ..SL was ploced on requisition within
one month after arrival of the unit in the therter, It is anticipnted that
the two 15 day and one 90 day levels of FLL will provide 2 sufficient cushion
until the ..SL bucomes a reality, TFurther discussion on ..%L is rresentcd
in Section VI, prra B, of this rerort,

J. FOG Inspection:

1, Genereal: The Battrlion was subjected to three inst-~llation
PO+ Inspections, continuing ClRI's and two final F( Inspections by TUS..

: | . 2b.
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&, The FCY Insnections inculred into all functionsl arres
of the orpgznirzation to detcr.ince its effectivencss, ~nd problens in mecting
current ond projected responsibilities. The status of the unit and the
adeouacy of support and effectiveness of the existing vrocedures for schieving
a high stoate of readiness were matters of primery interest.

b. CIRI's mercly served as TC.. ecuirment inspections,

¢, Battslion Commender's briefings were provided to all PO
inspcction teams covering subiects, inforrmrtion, and functions outlined
in prra 2 below. In addition, a broc™urec wes preprred for each murher of
the tesn, for each briefing, covering these subjects,

2. The scope of the inspections, znd informetion provided for
the brochure type briefings, included the following:

a, General:

(1) Brief history of organizstion including source of
activation, reorganization, General Order and design-tcd TC

(2) TO.. ddsesion

(3) Prief summary of directives issued by hipher head-
quarters pertaining to current and projccted missions,

(4) Submission detes of Unit Readiness Reports (RC: CSGPC-
266 (R1)) with reports avail~ble,

(5) Date and rating of last ..nnucl Gencral Inspection,
with reports available.

b. Personnel ‘nd ..dministr~tion:

(1) Fersonnel authorized, »ssigned~derloyable, assizned
not joined, and short-deployzble,

(2) Critical perconnel shortapes by quantity, rrede, O3,
Job title #nd current action~-herdauarters recponsible for filling the
personnel shortapcs, :

(3) Status of D.. Forms 613 (Check Lit for Frepar:tion
of Replacenments for Overscas lovement) which included an inventory of FOR
qualification ~nd processing, completed ond pending conpletion., The unitie
schedules and planncd dates for completing individuel PCR processing,
including speci~l training for VI, were available, as were 1\ Forms 613
end rersonnel records,

c. Training:

(1) Report of latest Army Training Test and/or comprreble
27
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(2) Brief sunary of verticip tion in mejor exercises
within!th. last ye-r.

(3) Unit's schedule for training aboard transport- .
(4) Current contingency plan requirements.
d. Logistics:

(1) PO iLquipment Status Record (D.. Fora 413), with an
extractcd list of items and quantity on requisition (due in), but not received,

(2) 1List of critical equipment shortages by quantity,
nomenclature and suprly status (i,e., local purchese, lateral transfer, DD
from supply system, or FOii requisition, or any other pertinent explanation).

(3) Status of Unit Loads,

(L) Status of PLL by technical service, lines authorized,
lines on h#nd, pcrcent on hrnd, and supply strtus of shortarcs,

(5) Status of supply or conversion of current stocks of
0G undervcar, handkerchiefs and towels for individucls of the unit.

(6) sStatus of administrative, supply and technical publi-
cations recuired for the unit,

e. laintenance:

(1) Sumary of lstest ClIT Report, with report availzble,

(2) Status of corrective action on equipmcnt deficiencies/
shortcorings found by the Inst:1lstion CMRI Tcam, The results of an inspecs-
tion in October 1966 indic-ted 25 pieces Of equipment considered non-deploy-ble
due to less than ten percent rebuild cricerie reivining or excess mileage.
Replrcement items werc lat. rally transfurred fronm installrtion resourccs.,

f. Security Frocedures: Status of compliance with/or rlanned
security messures requircd by Chapter 4, L 220-10.

g. Unit Funds: Status of disposition of Unit Funds (cash
assets, prorcrty and trophies),

K. Conflict Conccrring :quipm-nt Recuired "To ..ccompany Troops" (T..T)

1. R 220-10 specifies the items of equirment reguired "To
/ccompeny Troops (T.T)", This is distinpuished as Yellow Disc T.T and Red
Circle T..T,

2. . conflict arose when the brttrlion was allocrted insufficient
cargo space on the troop ship to carry all equirment specified by ..t 220-10.
This unit estimat:d that approximat.ly 500 mcasururment tons of cargo v re
reonired to coaprly with [t 220-10, w"ile only approximately 200 m psurcment
tons of snnce werc ellotted on the ship. 28’
-3
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3. Bas.d upon puidance from the Fort Brapg Tronsportation (ffice,
Red Circle T..T was cut drastically, and over half of it vas c<hipred with
the regulsr equipment shipment, Based upon the chipping schedule, it was -,
anticip-t«d thrt the regular shipmcnt would Aarrive et destin~tion before B4
the —ain body of troons, and t»~t no hardships would result from the split
heD T'T shipment, This, in fact, did happen,

4, The final k.D TAT shipment containid only half the mess equip~
ment, hrlf the troop tentage, and none of the " 'BTCC cots, authcrized by
AR 220-10, ..ctually, the rcguler equipment arrived four days ahead of the
main body, vhile the equipment thit was shipped R-D TV.T was not availgble
until four days after arrival of the 1main body,

5. -Further discussion on the subjcct of TAT is provided in Section
VI, para F, of this report.,

L, Packing, Crating, Marking, and Documentation of Shipment.

1, Staff Supervision: The Battalion Operations Section was assirned
primary staff responsibility for prepnration of all equipment for =hipm nt
and for supervision of the shipment. This is normally a function of the S=4
section, but wrs assigmed to the S-3 in order to free the S-4 to pursue the
important surrly actions required in nreparsticn for overscas movement.,

The ~ctions were essigned to compenics on a task essignment bhasis vo support
the entire battrlion as follows:

a, Preparstion of Rolling Stock: Cormany & (iquipment and
Maintenance) was assigned the mission to prepare all batt~lion wheeled and
trocked eguipnent for shipment, including insprection of the equipment end
corr¢ction of deficiencies notedy scrvicing of the equipnent and the nccessary
erating or taping of c¢xternal dcvices, such as mirrors, headlipghts, wind-
shields, and troop sents, This #lso included packing of t*e (n Iouipment
Material (tools), which wcre packed in small crates and banded to the ecuip=
m-nt,

b. Meriiding ond Stencilling: Compeny 2 (Construction) was
assigned the task of mrrking and stencilling 21l equipment and containers
to be shipped, This included weighing the ecuipment snd detersindng the
cubic volume of the equipment. These data, plus the unit identificstion
code, projrct code, and the trrnsrortsticn control number, wire stencilled
on rach picce shirped,

c. Packing and Crating: Compeny C (Cecnstruction) was assipned
the mission of packing and crating all equirment, less the rollinpg stock.
The Fost ineineer, Fort Brepr, provided all materiel for pecking and crating,
rnd pricut and assecrbled riost of the cretis. Compsny C packed the eouipment
in cardborrd boxes, and/or wood n crat-s. .. representative from each unit
or section was present as the couipment was wrcked, to inventory the mnteriel
for preprration of pecking li-ts.

2, Facking Lists: ..11 prcking 1i-ts weo. prepsred by the unit or
staff s ction to whon the eouirm it belonped, based upon the inventory
tcken during o~cking., The preking li-ts were checked by the 5-3 section
rrior to forwrrding the 1li<t to the tri;sport?tion fRLNCY .

-1
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3. Transpert-tion Control -nd koveri.nt Docwmernt:: The Battalion
Insrine: r Louirm nt Faintensnce Cfficer (EiiC) prepsred »ll Transportaticn
Control and }cvement Documents (TCiD's), DD Form 1384~2, This deta were
coordin-ted +ith Company B for the 2ssigmient of Transportation Control
Nurbers and deter iination of the weight and cube of ench riece, . lroet
conztant liaison wes riaintained between the M0 and the Fert Brageg Transpor-
t-tion Office, tc inur cerroctnoss of forat ~rd to rc=olve any questiors
that arose,

L. Sp:cial warking of CONX Contrincrs: .11 CCY.X containers
were nerked with four lerge orpnge stripes on the front and top of each
container, in additinn to the normal mrrkings, to resist in rapid identifi..
cation cf the CON:XtS upon arriva] at the overseas port of debsrketion,

5. Statist .cs: Followine is a recapituletion of the number of
dtems shipped:

a. Totzl Nurber of Pi.ccs Shipped Category Z: 707 (Including
COX 5 li~ted in rrra d below).

b. Totel Number of Tieccs Shipped K'D T.T: 93 (Includine
CCM-XiS 1ict+d in prra e below),

c. Total Fiwvces of Reolling Stock Shivped: 391

d, Total lumber of CCN.X Cont:iners “hipped, Category "7":
128 (136 large, 2 small),

e, Total Mumbcr of CCN' X Containers Shipped R D T. T: 14 (10
rarge, and 4 srell),

ECTICH IV - CCMDUCT (F OVERSEAS MUVETENT

A, Rail Loading of Equiprent,
1. The heavy equipm.nt of the battslion, all CONLX containers,
#nd all other bulky crates of equirment were shipped by rail from Fort
Bregg, llorth Carolina, to the Charleston Cutport, “outh Carolina. This
shipment included:
a, 20 - Trecked Pulldozers
b, 7 -~ Scoop Lecaders
c. 8 - 200M Wheeled Trectors with 18 cubic yerd Scrapers
d. 6 - 290N "Theeled Tractors

e. 6 - Motor Grendirs

f. 2 - %hecled Intrunching l'achines

3o
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g. 1 = 10 ton Crawler Crane-shovel

h. 4 - 20 ton Truck-i‘ounted Cranes

i, 1 - 5 tom Truck-l'ounted achine Shop
jo 1 - Semi-Trailer Machinc Shop

k. 3 - 3emi-Trail.r Mounted Parts Vans

1. 1 - Steke and Platform Cargo Semi-Trailer

m. 2 = Rock Crusher Units

n, 2 - Conveyors

9. L - 165 Concrete Mixers

P. 1 -5 to 8 ton Tanden Stcel-"heeled Roller
Q. 2 =10 ton 3 Wheeled Steel Rollers

r. 2 = 50 ton Pneumotic Rollers

s, 2 =~ 13 Yheel Pneumatic Rollers .

t. 4 = Doal Drum Sheepsfoot Rollers
u., 4 - .ggrepate Spr-.aders
v. 1 - ..sphelt lielter
w, 1 = Towed Rotary Swe. per
X, & = Wogon Drills
¥. 5 = 10 ton Crane-.ttachment Trailcrs
z, 2 - 8 ton Lowbed Trailers with 100K’ Generators lMounted,
aa, 1 - .ggruente Bin
bb, 138 COMIX Containcrs
cc, Miscellaneous Crates - totalling 2% pondola car loads
2. The rail-loading mission vas assipgned to Company C for all
loading, blocking, ~nd tying down of ecuirment, .dditional operators from
Company .. were provided to handle specialized equipmert from Company .., such
as the rock crushers, intrenching machines, prrts vans, an other sophisticatcd

equipment, iissistance, technical advice, ond all blocking and tiedown
materiels were provided by the Fort Brrgg Post Ingineer,

g/
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3. Rail-lording commcéced at 0700 hours, 27 lNarch 1967 at the
Honeycutt l'arz'alling Yard, Fort Bragg, MNorth Carolina. Loading progressed
on an eiphtcen (18) hour shift until 200 hours, 29 lerch 1967, when all
equipment was loaded, .n &verage of three officers, six non-commissioned
of ficers, and fifty-s.ven =nlisted men constitutced the work force. The
Fost ingineer had a force of eight 1en and the Transportction Cfficer
provided two l!CO yardmasters,

Lo & total of fifty flnt cars, threc "piggyback" cars, end
nineteen gondola cars vere required for the shirment, The flat cars were
utilized for all rolling stock and several h:-vy skid-mounted pi.ces of
equipment. The "pigegyback" cars were utilized to transport the five semi-
trail-rs and were ordered specifically for th-t purpoze., The ninctéen
gondole cars were utilized to transport the CON.X contziners and the crrted
equirment §16% gondola cars were required for the CCM:X conteiners and the
renaining 24 gondola cars contained the crated equirment),

5. The equipment was moved dirrctly to the Charleston ..rmy Terminal
by a special train over the Cape Fear Railway, the ..berdcen and Rockfish
Railroad, and Seaboard Rail Lire. Upon arrival at the port, the equipment
vas unlo~ded utilizing a gantry-crane at the Charleston State Docks, and
the unlording rawrs of the Charleston .rmy Terminal, .11 eyuipment was
marshalled in two vehicle parks at the Charlceton Stete Docks, preper-tory
to outloading on the cargo ships. .11 equipment was unloaded by 3 .pril
1967, .. work force of two Warrant Cfficers and sixteen NCO's and cnli-sted
men unloaded the equipment, assistcd by stevedores provided by the nort.
lio problems were encountered with the rail movement, and virtuslly no damage
was susteined by the eauipment.,

B. Iiouipment lMovement to FPort by Convoy.

1. The battalion rolling stock, less the henvy ecuipment shipred
by rail, was convoyed from Fort Bragg, North Carolina, to Cherleston Jrmy
Terminal, South Carolina, on 29 and 30 March 1967.

2. The convoy was organized in two serials, The first serial
consisting of 80 vchicles moved to port on 29 March 1967 ~nd the sccond
79 vehicles moved to port on 30 March 1967, Each serial was segregatod
into four merch univs, with & maximum of 20 vehicles per =rrch unit. The
march units deprrted Fart Brage on 30 minute intervals, which alloved
arproxim tely 23 minutes between the last vehicle of the prececding m-rch
unit and the first vehicle of the succeeding mrrch unit. Tach march unit
was commanded by a officer, either a lieutcnant or “arrant Cffic<r. The
first serisl was comanded by the Commanding Offic.r, Company &, and the
second serial was commended by the Commanding Officer, Corpany B.

3. lach mrrch unit required approximately eight hours to travel
from Fort Bragg to Charl:ston, a distance of aprroximately 210 milcs.
Three rest stops w:re provided to allow the drivers to rest, and to allow
for inspection of the vchicles, Box lunches were provided at the second
rest stop and all 3/4 ton vehiclus were refueled at this stop. .1l other
vehicles made the trip without refucling., Upon arrivel at the Charleston

Jr
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outport, the vehicles were pearked in a vehicle storare rre: ~t the Chrrlesten
State Docks. Chrrtcr:d comm reisrl busses were provided to rcturn the drivers
to Fort Brapg. .. total of four busses werc recuired each day. The noon
mesl was provided by the bus co peny as part of their contract.

L. The first rarch unit of each serial deprrtcd Fort Brage at 0400
hours .och ‘orning, with the lrst mrrch unit departing at 0530 hours, 11
nrrch units closed in Chrrleston by 1330 hours and the drivers had returned
to Port Bragg by 1700 hours, daily. llo drivers were recuired to nake the
trip both days.

5 lNo serious incidints resulted from the convoy, One traffic
accident caused damagc to a2 civilian vehicle, with virtually no damage
susteined by the militrry vehicle, No one wos injurcd in the accident.

Two vehicles w re disabled during the :-ove snd were towed to Charl ston,
Four 5 ton truck-tractors, without treilers, amd two 5 ton wruckcrs were
included in the convoy to tow any disabled vehicles. In addition, mechanics
in 3/L ton contact raintensnce trucks were included in t'e lest march unit
of cach serial to rerair vehicles as recuired.

C. louipment Movement by Sea

1. 111 battalion eouirment, less Red T.T, Yellow T.T, and 'dvance
Party equirment, was trencported from Cherleston, South Cs.olina, to Saigon,
Republic of Vietnam, aboard two cargo vessels,

8. The USNS Durango Victory, a Victory ship op:urrted for the
Military Sea Trrnsport Service (1'STS) by a civilian contract crew, transported
prinrily ordnence vhecled vehicles, COMN X containers, and all crrted cargo,

b. The S5.3. Seatrain liaryl-ond, operated by the Scatrain Lines,
Incorpor~ted, under contract to M3TS, transport.d heavy engineer equipment,
sorne ordnance vheeled vehicles, and CONiX containcrs,

2, The USNS Duramgo Victory wns loaded at Chrrleston Stete Docks,
utilizing two pantry cranes on the dock. The pantry crenes were utilized
in lieu of te ship's booms since they could e¢ffect more rarid loading than
the on-board ecuipmemt. Lording commincrd on Sunday, 9 April 1967 and vas
corpl-t.d Tu sday,,ll .pril 1967, The vussel ceprrted Chrrlisten jeort
on Wednsday, 12 . pril 1957. Onec warrant officer and two (nlirted men ezcorted
the ecuipment abosrd this vessel,

3. The 3.5. Seatrain Meryland was loaded f#t the Chnrleston St-te
Docks, utilizing two electric cr-nes on board shir, This vessel is srecielly
de<igncd to transyort rolling *tock ond is e¢ouipped with drive-through
cergo holds running the full l:ngth of the cargo area. .. single, 75 foot
hrtch is locrted amidships, to provide access to all holds, This type vessel
wes specielly recucsted by the Transportation Cfficer, Chorleston (utport,
to transport the hecavy engineer ecuipment of the brttalion and rroved to
be mo-=t s:tisfactory. Hcrvy tractor-scraper unit- were lifted abosrrd, while
still connected as 2 unit, and driven into position in the lower hold.

33
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Liock cruch.rs, -eni-trsilir trucks, and bulldozers were also easily hendled
- on this vessel while they would have been difficult to handle on a conven-
tional crrgo ship. Loading commenced on Monday, 10 Lpril 1967 and was
. complcted on Wednesday, 12 ..pril 1967. The vessel departed Charleston Port
- on 12 .pril 1967. .n eyuipment escort party of one warrant officer snd six
enlisted men accompanied the eouipment aboard the vessel,

S N
-l

4. 411 operation of hettalion couirment on the docks »nd aboard
the ship was done by an eightecn man equipment escort party of the battalion,
411 tie-downs were placed by stevedores and all supervision of the loading
was acconrlished by transportstion personnel and the ship's st-ff.,

5. The USI'S Durango Victory arrived at t“e Saieon .rmy Fost at
1400 hours, 14 May 1967, The eouipment wrs unlordcd around the clock,
utilizing the ship's booms, Unloading was completed at 1200 hours, 18 lay
1967, and the ship sailed at 1400 hours the sare day. This unloading
oper~tion was quite impressive and is a credit to the organization of the
U.S. .irmy port in Saigon. The equipment was unloaded on the dock and
transnrorted directly to the battrlion cantonment area, approximately 25

£ miles away, by .rmy trucks from Company D of this battalion and from
: the 169th Fngineer Battalion, and by commercial trucks chartered by the
‘rmy Terminal.

6. The S.S. Seatrain Maryland arrived at the Saipon Fort at 1600
hours, 19 May 1667, The vessel was moored in thte Saigon River and not tied
ur at a dock, .1l equipment had to be unlorded from the ship into Landing
Creft, Utility (LCU) and transporied up the river to the .rmr Terminel at
Newport, on the cutskirts of Saigon, where it was unloaded. ..s opposed
to the efficiency of unloading the USNS Durango Victory, the unloading of
the Seatrain Maryland wes sinrularly unimpressive. Three days were recuired
to unlord the vessel. This vessel could hrve been docked ~nd the operation
would hrve been much faster, with probebly less damsge to couirment then
was actu2lly inflicted, The one advantoge of the lightering of the ecuirment
from the ship to Newport wrs th-t the he-vy ecuipment did not h-ve to be
driven through downtown Saigon, which has very heavy trrffic, The crane
! operetors eboard the ship were unable to handle the tractor-scrarers »s a
I unit, when off-lo~ding into the i ndirg craft. The units h~d to be dis-

connected on board ship, lifted on to the lending crsfi separstely, and
! rcconnected in the lending craft. The unloading was comrleted on 22 May 1967
and 21l equiprment closed into the cantonment area on the same day. Further
discussion concerning off.-loading of tractor-scr*pcr units is presented
in Bection VI, prra D, of this report.

D. R:D TiT Shipment,

1. The brttalion equipment design-ted "to accomrany troops" in
the carpgo hold of tihe troop 'ship is referrcd to as "Red Circle T.T" or
"R D T.T" within this remort, and is discussed further in Section VI,
prroprarhs F and G, below,

2. The batt~lion R.D T'T consisted of the following cargo:

Sd
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8. Personal eouiovment packed in individurl wooden boxes ~nd
palletized with ninec boxes pir pallet for @ total of 78 pallets: 98
measurerent tous,

b. 10 large CONIX containers contsining orgenizationel ecuip~ o~
ment: 60 mersurement tons,

¢, 4 small COMLX contriners conteining the unit basic load of
ammunition: 12 mensurement tons,

d. Crates conteining outsized equirment, mostly tent poles,
which would not fit the CON:X containers: 32 measurement tons,

3. The RiD T.T equipment was shipped by rail from Fort Brage,
North Carolina, on 13 ..pril 1967, to arrive at the Oakland . rmy Terriinal
not later than 28 .pril 1967, in order that it could be loaded on the troop
tronsport carrying the main body of the battalion.

L. One large double door boxcar and two gondola cars were recuired
to ship the RID T..T,

-5, The personal equipment boxes ("B" boxes) were each marked so
that the rallets could be broken apart during storage of the equipment
aboard ship, if more efficient utilization of the ship's cargo space resulted
upon arrivel at the port, In practice, this was not required, Secticn VI,
paragraph G, of this report, further discusses "B" boxes.

6. Upon arrival in Vietnam, the R'D TAT was unloaded from the
troop ship onto two barges and the equipment was transported by barge to
the Newport army Terminal at Saipon. Unit trucks picked up the RiD TiT at
Newvort and transported it to the battalion cantonmint area. The RuD T.T
arrived at the cantonment on 27 May 1967, four days aftcr the rizin body
errived,

E. Shipment of W BTCC (when authorized by overs:irss cormender) Packages,

1. The snecial W..BTOC package of construction meterisls, refriger-
ators, #nd generstors for the unit cantornment sres wes port-called from
Sierra Depot, MNevada to Oakl~nd srmy Terminel to arrive concurrently with
the main body of the battrlion, Duc to the size snd curntities of meterirls,
these packsres were shipped separately to the the-ter sboard an KESTS cargo
vessel, -

2. To insure thrt the 'L BTCC packzge was delivered to the battelion
and not diverted elsewhere, two enli-ted men of the bettrlion escorted the
shipm nt #board the carpo vessel. The two nen were pl-ccd on TDY orders to
the Military Cceen Terminel, Bey irea (MOTB. ) with srecirl instructions in
their ordcrs sllowing them to be transported to Vietnrm as directed by the
Commending Generel, MOTB.. The purrosc for the spucial instructions wes to
allow i{TB. to reouest th~t they be shipred rbo~rd the cargo vessel carrying
the W.BOTC prckage on a srece-availeble basis, This wes srtisfactory, rnd
the two men vere allowed to nccomp’ ny the shirmunt. Had there been insuf-
ficient eprce rbo-rd tlie corro vesscl, the orders would h-ve rllowed ¥CTB.
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2. The rain body dep-rted Pope ..ir Force Base on 1 l'ay 1967
through 0200 hours 2 May 1967, aboard three cormercial airliners, a Frontier
Iirlines 727, a United . irlines DC-8, and a Trans-'’orld .irline 707 Inter=-
continental. In addition, an additional 17 men were routed over commercisl
scheduled rirline routes from Feyettcville, llorth Carolina, to Georgia,

San Francisco, California, and thence by bus to Onkland .rmy Terminal.

3. The procedurcs for outloading the chartered aircrrft were
sirdlsr for all deprrtures, The personnel mrnifested on each airersft were
first mustered in the battalion ~réa =t Fort Brogg. Their bagrage, vlus
the unit Yellow T.T cquipment, was loaded 2board trucks and transported to
Fope . ir Force Base, & distrence of approximately five miles, The bapgare
snd ecuipment was weighed at Pope ..ir Force Base by baggege handlcrs
provided by the airlines The bapgage was then loanded abonrd bagrep: carts
for loading on the ‘@ircraft when it arrived. The personnel were transnrorted
by rdilitary bus from the battalion area to Pope ..ir Force Base, 30 ninutes
rrior to arrival of the akrcrsft. The eircraft remained on the pground for
one to one and one~half hours for refueling and cergo loeding. The rersonncl
were then moved to the aircraft by bus and borrded the aircraft in manifest
order., The entire losding process was very orderly and well organized by
Transportetion nnd .ir Force personnel,

H, Main Body Movement by Sea and Conduct of Voyage.

1. it the port of embarkation, personnel were aligned in p~ssanger
li=t order and were checked on t*e ship carrying their personal baggorge.
Personnel were assipned to comprrtments, maintsining unit integrity in so
far es possible, .1l personncl in pey grade i=~6 and above travelled =s
crbin clnss passengers. The ship dererted Oakland ‘rmy Terwinal on 2 liay 1967.

2, Ship duties vere performed deily ond 2t 2 minirum, every three
(3) days, These duties consistcd of: Kitchen police, mess teams, police
and sanitnticn, guard, medical support, leundry, and edniristration.

3. In addition to the conduct of scheduled religicus services,
recrertionnl activities were offered including mevies, ship's radio station,
bingo, tours of the ship ¢nd pame tournauents,

L. lLach unit conducted the ;manditory ship-bosrd classes 2s a

mini'mnm, Due to a lack of sproc, nen-mission essential classes were kert
to an absolute minimun,

5. « twenty-four hour shore liberty was pranted ~t Subic Bay,
Fhilippines. . rotstionsl skeleton crew maintained order cnd discipline
on board ship. 100 shore patrol personnel from the units oboard ship
maintained ordcr and discirline during liberty. Froblems associcted with
;ray liberty are discussed in Section VI perngrarh K, of this report.

6. In anticipotion of receiving the debark~tion order, strginr
drills were conducted to insure a snooth operation. Units clezncd their
resrective troop cour-rtments beforc they dcbarked., Tersonnel debrrked
on LCI's end were convoyed to the airport #t Vung Tau, Vietnam, for eir

Je
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to manifest the two men aborrd Militrry sirlift Commend pessenger aircraft.

3. The Y.BTOC prckage, and the two escorts, arrived in Vietn~m )
two weeks after arrivel of the =ain body. .11 ecuirment ond ratcrial or:ived %
in good condition and the cscort prrty rroved to he a valusble assest in
expediting the meterial to the final destineticn of the battslion,

F. Liaison to Fort in i.dvance of Main Body Movement,

1. The Battalion Commander was designrted the senior unit commender
abosrd the USHS General Gordon for the sea voyage, The voyage staff
consisted entirely of officers and non-commissioned officers from within
this battalion, whose initisl responsibility it was to rrepare the ship for
receipt of the troops. Upon receipt of written guidance 2nd ship regulations
from MSTS two weeks in advance of embarkation, duty assignments were mrde
end the voyrre staff was coirl.trly orpanized prior to derarting Fort Bragg.

2. The assigned voyage staff, with the balance of the ship!s party
(comroscd of B Company reinforced), embarked two days prior to the mein
body. This advance element, upon arrival at the rort, proceeded to:

a, Make final ~djustments with the voyage staff to cope with
last minute chenpes,

b. «ccomplish final coordination with the Maval Militery
Depertment abeerd ship,

¢. Clean-up the ship prior to arrival of the main body and
other ¢-barking units,

d. Orpanize resources to satisfy initial recuirements for
kitchen police and other mess prersonnel,

e. Preprare all personnel berths,

f. Prepare, at embrrkation time to receive, organize, and
check all emberking personnel.

3. The functions of the voyage staff deranded that they, and a
work prriy totalling 250 men, depart for Oaklsnd .irmy Terminal prior to
deprrture of the main body, ..ccordingly, the advance ship's party derarted
Pope iir Force Base aboard two commercial airliners on 30 iipril 1967. The
first ajrer-ft, a Boeing 727 from Frontiecr iirlines, carried 106 men, The
second aircraft, & Douglas DC-8 from Trans-Internetionel ..irlines, transported
L4 men, plus all Yellow T T equipment of the advance shipis party

G. Mein Body Movement by ..ir.
1. The balance of the main body was moved by charter:d cormercial

aircraft from Fope .ir Force Base, North Carolina, to Orkland, Californie,
where they boarded the USN3 General Gdrdon for the vosape to Vietnam,
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transportstion by C-130 to Bien Hoa .ir Ferce Base, thence by truck convoy
to fin~l destination at Long Binh om 23 l.ey 1967,

I. Composition of -dvance Farty and Its Yovement

1. The advance psrty wes conposed of 26 rembers, including the
Battalion Ixecutive Officer es the perty chief, C(ther members included:
The Battnlion Operetions Officer; The Batterlion S-i4; One (1) officer from
vach &, B, and C Companies; The Batt~lion Property Book Officer; The Battalion
Operstions Serpeant; Company Mess and Supply Serpgcants; a Field Medicel
..8sistant; one clerk each for the S-1, S-3, end S~4; and a Construction
Souad Lerdcr.from C Company with three corpenters, & plurber, and a elect
trician.,

2, Generally, the couipment of the advance perty wes inimal,
ccnsisting of such items os: tentage; a 25 outlet lighting set w/pener-torg
field phones; colern~n l-nterns; folding tables, chairs and cots; tyrewriters;
an autometic wespon; lensetic corasses, binocul rs, and flashlipbts; an
enrincer sauad tool set; a basic load of smmunition; end personal bagenge.

.11 accomprnying ecuiprent totaled 155 cubic feet, weighing approximetely
10,000 1bs, -

3. Following departurc of the last «lement of the wain body from
Fort Bragg, the advance party functioned #s the rcar detochment cle-ring
the rost rnd relieving the battslion of installation property ~»nd other
facilities,

L. The ~dvance n-rty departed Fort Brepgg, North Carolina, (Fope
.ir Force Bese) 10 lry 1967 abonrd a C~130 rirer-ft number 7890, Vhile
enroute to Trevis .iir Force Base on the first leg of the flight, extreme
difficulties were encountered with respect to a malfunctioning pressurization
system., The aircr-ft cormander elected to land »t Tinker .ir Force Base
in Okldhoma City to m~rke remairs, Since the proper reprir prrts were not
available, the home brse at McGuire .ir Force Base was requected to deliver
the necessary parts, In view of an anticip~ted delay, it wes decided to
remain overnight at Tinker ..ir Force Base. In the process of repairing
the pressurization system, other riechanicrl frults evrerred vhich necessitrtcd
reraining ot Tinker .ir Force Base a second night. The sdvance rerty
proceeded to Travis ..ir Force Base, arriving esrly in the evening, and
encountered another twelve hour delay for further rerairs to the pressur-
ization system. Subsecurnt lcgs of the flight to Midway isl~nd, Guam, and
the FThilirpines proceedecd without rie jor difficulty, the trip culnin-tinp
by arrival at Bien Hoa .irfield, Vietnem, on the w.orning of 15 ley 1967.

5. Problems encountured by thc advance perty ere discussed in
Section VI, r-ra L, of this report.

SLCTICH V - LRRIV.L AT OV.RSE'S DLSTINATION

io asctivities of .idvance Party.
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1. The advance party arrived ir-country eight days prior to the
mrin body, In coordinstion with the host unit, the 169th ingincer Battalion,
plans were reviewed for preparing the base ca:p site to accortaodate the
rain body, Much of the work was either corpleted or underway by the host
unit and members of the advance party aurmented the work force to achieve
minirum essential reouirewnts and facilities. In addition, other tasks
end adrinistrative requirenents were srtisfied jointly by the advance perty
and the host unit. These activities are as follows:

Sed
/

a&. .rrival of the Battelion's TOl equipment by <hip almost
simultaneously with arrival of the advance varty resulted in an augmentation
to the prrty of these ten personnel acting as eouipment escorts aboard their
respective ships, The Battslion Operaticns Officer coordin~ted the arrivsl
end subsequent off londing of the eauirment ships with Saigon ..rmy Fort.
Yithin a few days all the equirment was brought from the port to its final
destin~tion et Long Binh, /dditionally, S-3 representatives m~de initial
contact with their counterverts in 159th Ingineer Group and 169th Tngineer
Bettalion (the host unit), Further liaison was effectcd with the S-3, Long
Binh Post, to coordinrte the security requirerents for iLhe Battnlion can-
tomment area, in anticirrtion of arrival of the ::ain body,

b, activities of the Battalion S-4, the suprrly sergennts,
end the mess serpesnts varied, Ration accounts werc established and mess
ecuipment was prepered for usc, Coordination was estsblished with Support
Maintenance units and various Technical Supply Units and appropriste accounts
were est-blished, Regquisitions were initiated for stockage of a Construction
Mrterials .SL (discussed further in Section VI, p~ra H, below) and pre-
liminrry plans were developed for organizing o functional surply storsre
yard, .ction was initi-ted to draw certain items of stetion property.
Additionelly, a :ajority of these personnel assistcd in developing minimum
¢ssential recuir ments in the base canp,

c. Mach of the adrninistration connected with functions of the
S-1 was initirted by the sponsoring unit prior to arrival of the beatt=lion,
In otHer rri~s, puidance wes rendcred with resrect to cstcblishing an account
with Special Services for liotion Fictures and autoratic distribution of
p 1 roacks, bocks and s-~pazines, Sufficient feris, pezulntiens, signcture
cards, and general guidarnce were secured to enable co-rany commonders to
eetoblish their unit funds in Saipon shortly after arrival in the thester,
Initis]l plannins and hirinr of a civilian lsbor force nucleus wes accomplished,
Further discussion of civilian labor is covered in Section VI, pera L, of
this rerort,

B, Minimum Isseniial Requirements Construction ~t Base Camp,

1. Upon arrival of the sdvance rrriy, ro-t of the Minirum Fssential
Requirerent= (M.R) construction was nlrerdy underway by the hoct unit, the
169th Ingineer Batt:zlion. This eonstrvction consisted of the following:

L. Land siv-ring and road construciion: Jldi Jungle vegelztion
wf dbeen sleered snd the internal roa? network wes nerving co-nrletion,
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This w~s a joint effort of the 169th ingineer Battalion, the 62d ingineer
Battalion, and Company D of the 92d infineer Battrlion.

b, Mess Hall: One 200 man —ess hall was neering completion
by Company D, 92d lngineer Battalion, .. second mess hell was correnc:d by
the construction scuad of the advance rarty, augnented by personnel from
Compeny D,

c. Showers and latrines: Two enlisted showers, two enlisted
lrtrines, and two officers showers/l:trines were nearing completion by
Corpany D, 169th ingineer Battalion. In addition, work was underway on two
additional showers and two additional latrines, The battalion assured
responsibility for copleting {he reraining showers end latrines, after
arrival of the —ain body,

d., Tentagc: Irection of 100 tents, primarily for troop
billrts, was accomplished by Company C, 169th Engineer Battelion, This
tentage consisted of wooden floor sections leveled on wooden blocks and
erection of General Purpose Medium tents provided by 159th Ingineer Group,

2. The main body was able, upon.arrival, to move into tentrpe
already erected; to eat in one copletod 1ess hall »nd one partislly finished
mess nall; a~nd had access to shower and lotrine facilities, These mininel
facilities distinctly enhanced the morale of the unit, )

C. Preparations of Main Body for Becoring Operstional,

1. Upon arrival of thc rain body on 23 kay 1967, all conpany
comianders were taken on an orientation tour of the battalicn cantcnment
arca and then were briefed on the facilities and services aveil~ble. Some
initial task assignments on further develorment of the base camp were
fiven to the company commanders during thet briefing.

2, 41l ecuipment was inspected and deprocessed during the week
following arrival of the wain body,

3. CONIX containers were segregated by units, Unprcking eand
inventorying of equipment correnced on the same day the unit arrived,

L., The battalion did not assurx responsibility for perimeter
security until eirht days after arrival of the unit, This period wre utilized
to familiarize personnel vith the defensive require:ents end to nreprre
initial defensive plens, while security was provided by members of »

Militrry Police Battalion,

D. Initial Yrojcét assignments,

1. The battalion received an initial packet of nine construction
directives frov. 159th inrineer Group, on 25 May 1967.

2. The nz2iority of the vrojects required survey and design work
prior to iriplementing construction. Two projeccts could be commenced immedi-
otely, one being upgrading of a motor pool and the second being irorovenent.
of an existing ro-dway, ’Qo
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"3+ In order to pain tizw while conducting thc necessory preliminary
surveys and desipn of the new projects, considerable vertic. constructinn
effort was concentreted in the battelion cantonment, with & view to completing
the remeining s“overs, lstrines, ~nd ness halls, ey

i

SECTICN VI -~ PRCBLIYS ENCCUI'TIRLD AND Li:SSCNS LE.RNLD

A, Jtem: PLL

-Discussion: One of the early problems encountered in FQli processing
of the battalion was the identification and acquisition of PLL items, This
is, of course, a constant and continuing problem area for all units and one
th~t requires constant emphasis and supervision,

Obocavetiong

1, The major area of concern for Engineer units is engineer PLL
end it apperrs thrt better guidance could be developed for units being
deployed. Supply regulations mekes frequent refercnces to "issue and de .and
, experience plus corrander judgement! as a basis upon which FLL levels should
L be set. It would seem that the actual overscas theater demand data is a
better basis on which to set such levels than the CONUS demand experience,
plus a comnanders esti:rte of theater peculiar conditions, CONUS units
are not, in general, fully occupied on significant construction .projects
and are not frcing the peculirr conditions of wezther, road trefficsbility,

. etc., which will ch-rreterize their eventurl overse2s utilization, T.B G
is & compsrison of these FLL items authorized by the menuel for stockape
g to schual usrge ior a riotorized grader oper-ting in the thertor for approxi-
metely one (1) year. The varisble quantities ere besed on records of demand
crerted by the environnentel conditions #nd nature of the werk pr.rfor ed in
this therter,

?. Adctuel mrchine listings of typical PLL levels being used in
the probable therter of evployment shculd be furnish.d to er; incer units being
rc~died for overseas novement, Su-h listings should not be directive in
n-ture, but rsther should be provided 28 guides to be “odified by commenders
as nore ~nd more det~ils rclrtive to probrble e~ployment and spocific rren
conditions becorme availsble fromn various sources.

B, Item: .SL

Discussion: Section III, para I, discusses in sorie detail, the
controversy over ..SL which did not arise until shortly before derloypaent.
As a result, time limitations precluded the establishment of sn ..SL until
after arrival of tre unit in th= theater,

Observation: In view of conflicting guidance and directives from
instell-ticns in COHUS, Department of the ..rmy should estesblish firm guidance
rerarding authorization for ingineer units to stock .SL,

C, Item: Iquipment Build-Up

4/
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Discussion: Delay in shipmcrt of the battalion was caused generally

!
»
-

. by untimely rerction of thc .rmy Supply S tem. While this single factor is

not difficult to understand, in view of the total recuirercnts for supporting
this entire the-ter of operations, it would eppeir thet delays could be
ninimized by implementing some bcsic controls with respect to lrterel trons-
fers, disse in~tion of follow-up inforia~tion, »nd local procureuents,

QObservations:

1, The initial Final Readiness Leport submitted by this batt-lion
in Noverber 1966 included a shortcge list of :aajor itens end corronents,
Subsecuently, prepar-tions were initirted by the installestion to transfer
1rterally the needed couipment, which w=s avail-ble from local re¢sources,
liany of these shortages were errmarked for trans’er no sooner than 10 davs
prior to lRD, but very few transfcrs were effected,

2. 4 untold number of small tools and other components to £ill
out major end -item.sets were ccentinually reflected in reports as shortages.
Yeny such items, normally stocked in the Self Service Supply Store, were
very rarely available, On the other hand, these items or ~deouste sub-
stitutes were readily availsble on the local economy in such places ns
Seers Roebuck, Yet, installetion authority was not grented for lecal procurce
ment of TO: line items or conponents to scts,

3. Continuocus follow-up action wrs sued by the unit in an ~tteopt
to cbtrin firm exrected delivery dates (..DD's)., In spite of the local firmy
List rin} Commend (.FC) reprcsentotive, whose assist: nce was invalurble,
accurrte .DD's were virtually irpessible to obtain fror the vorious suprly
depots, It is felt thot this problem, as it prevailed ot Fort Bragg, is
attributcble to the tremerdous nusher <f D-1 units ~t Fort Braps. However,
consideration right be riven to designrting one.local JiC ruir. sertative to
assist a rinirmm number of relsted deploying units simulteneously, rether
then artitrarily servicing numerous uvaits. Further, it mey be advissble
to provide 2 technician from the .ngincer Comawdity Brench in 7t. lLouis, to
visit units immedirtely following their desipn-tion rs a D-1 unit for the
purpose of detersining, on the scene, t»eir status on ecuirment, »nd to

advise the unit commendcr in ecuipment -reas vhich could causc 2 delay in
derloyment.

L. Another factor for considerction prior to deployment is that
of eruinment on hand aprroaching less than ten percent rebuild criterie,
Identificotion of such items which will exceed the rebuild criteria wit'in
one yeir after arrivel in the therter, and plens for their repl-cecent,
should be initi-ted rraier to derloyment. Such sction would prevent delay
in riccirt of replrcement items thrcugh normrl suprly chinncls once it s
been deter ined thrt a pilece of eouipment is unccorcrically veraireble,

P, Itsm: Fersonnel .couisition

Discussion: It is important to impress upon cnch individusl
soldier the necessity for errly sub-ission of ~prlicrtions for tronsfers or

2%
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compasaion te reassignments, deferments and the like, so that proper admin-
istrative action can be initirted to obtain replacements, Tersonnel adrin-
istrators shbuld trest each vacancy as though it were absolutcly essential
thot it be filled prior to derloyment of the unit, Such action insures

. e
minimal shortares prior to derloyment. o

Observ: tion: This personnel strength of the battalion and shortages
by I'C3 on deployment date are reflected in T..B G.

I, Item: Tersonal Financial Problems RNesulting from Delayed Deployment.,

Discussion: (\]lotments): .pproximately 400 allotments of various
types were preprred, These allotments were preparcd as a result of indiv-
dual interview. They were 2 5cessed, and in some cases establishe’' only
three weeks prior to the originclly scheduled deployment date, They were
projected in most cascs, to cormence in Janucry 1967.

Observation (i.llotment): These allotments had to be cancelled or
rernde when the deployment date was sct back, .llotments processed by the
Tinance Officer, caused approxirately 150 individual soldiers excessive
financial difficulties. also during the sane ronth, a change of the
allotment forms (D Form 1341) went into effect, .1l previous allotments
had to be reverified ond retyped, rather than amended,

Discussion (Advance I'ay): Humerous personnel received advance pay.
They drew this advance in anticiprtion of being atle to live on $55.,00 puy
onth, that they would draw suppleircntel pay end allowance such as Hostile
Fire tay and Foreign Duty Fey, and in anticiprtion of the income exception,

Observation (.dvance Tay): The delay cauced repayment deduction,
which started in most cascs the following ronth., .8 rmuch as five ronths
repayuent had to be made prior to denloyment. Based upon anticin ted
expenditures and income, this did, in some cases cause ¢xtreme financial
herdships,

D' zcussian (Fa-ily Sep ration Hardship and Financial Frcblems):
Subscouent to the unit being delayed, per-onnel were encouraged to
relocate their dependents to avoid lact minute personel and financial
difficulties, For the most prt, members of this corriand met their r-aponsi-
bilities by relocating their dependents to a design tcd home, The last
minute delay in unit deployment then causcd these persons to be dislocated
from their dependents in excess of six (6) months.

Obsecvation (Farily Separation Har@ship ~nd Financial Froblems):

Return of their dependents was precluded as the unit movement orders

were sinply amended, rether then reveked, On 22 January 1567 & decision

rendered by CONLRC in a letter dated 3 January 1967, subject: M".ovement

of Dependents", essentially strted thet the return of dependents could be
authorizid, However, based upon a number of frctors such as recuired

¢3
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procedur. s for prior anproval of TUS‘, availability of houQ1np, cost of
movement (dislocrtion allowance not pryable), ~nd shiprent of household
goods, it was not economicelly fensible nor considered practical to return
femilies to Fort Brage. "The late decision ruthorizing return of families,
and the untinely decision to delay shipment of the unit, caused major
personal and financial problems,

Discussion (Family Separation illowance !FSA-IIZ: In an attempt

to allevirte some of tlie excessive financial burdecns, a request for determi-
nation end clarification as to ¢ligibility for family separ-tion allowance
paynent was subritted,

Observation (Family Scparstion ..llowance (F3.-II): Correspondcnce
on this subject- is rrovided in T.B I, It is the intention of this command
to resubmit the facts as outlined in T.B I for a separate decision of the
Comptroll.r General, prinarily because it is felt that the separntions
were "enforced" due to adizinistretive systers deficiencies.,

F. Item: ’quipment to ..cormpany Troops (T.T)

Discussion: R 220-10 defines Red Circle T.T is that cquipment
which is to accompany troops during oversess movement but is not availsble
to troops until debarkation, The list of items which ... 720-10 identifies
as being Iled Circle T. T is quite long and no discretion as to rclative need
is left to the cderloying unit cormander, In addition, certain baggepe
allowance ¢re estoblished in AR 220-10 for enlisted nen and officers, and
this personal bagpage is in the D T'T category. These baggare allovances
are maxirum figures and pgriztly exceed the ‘inirmm personal baggege (LDTT
criteria estr~blished in .k 220-10,

Observation: The recuired R' D T.T for this unit as it deployed,
totalled close to 50C mensureriut tons ol cargo space, vhile the authorized
personal bagrege allowances foir essigned personnel would add a requirencnt
for an additional 200 mecsurement tons, If all this ecauirment were vacked
in COILX containers, approximately 90 such containers would be recuired,

1. Cargo limitetions aboard ship were such that this unit was
perritted a total of only 200 m:asurement tons of cargo space. This, in
turn, required the unit to decide which of the Dopartmenrt of . .riy @irected
and authorized items were of iiost iiportance, without any further guidance
on this p01nt coming from higher headquarters. It appre-rs that units of
battalion size or larger are thus limited to less than 50 percent of the
D.. required Red Circle T'T, while snaller units normally can manage to
carry 100% of their R.D T.T equipment,

2, .. major portion of our l-rge cargo space reguirencnts resulted
from published directives concerning mess gear, cots, tents, and a:-vnition.
A careful re-evalnztion of these criteria would fo far toward eli-ineting
the disperity between R.D T.T which must, or should be taken, and R:D T.T
vhich can be taken by & lerge deploylng unit.,

4¥
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(a). MESS DQUIF. ¥P: . company size unit deploying by itself
certainly needs its mess equipment., There is some question as to whether
8 battalion size unit, having four or five company size unite in it, needs
to take 811 of the mess equipment specified in ..R 220-10, ..1so, some of
the quantities of bulky mess equipment items, such as garbage cans, which e
are actually to accompany troops can be reduced safely for the short time
which should result between unit arrival and arrival of the unit's general
cargo,

(b). COTS: RID T.T criteria includes a canvas cot per man,
This item could just as well be issued on arrival oversees, thus permitting
its overseas movenent as a general cargo and normal stockage item,

(c). TINT.Gi: ReD T4T for this unit included one general
purprose, medium tent per sixteen (16) nen or fraction thereof, It appears
thet tents could be issued upon arrival and rewoved completely from RLD T.T,
If not, surely one (1) GF medium tent per thirty (30) men is adeqguate for
tha short tire such crovded conditions would cbtéin, © i D. T.T should be
reduced as much as possible, since cargo space is =2lways going to be shert
an a’fully loaded troop transport of fixed and known dimensions,

(d), AXMUNITION: This unit was equipped with 116 rifles
prior to deployment and each M-16 was issued with a bipod. The basic load
of armmunition for the M-16 without bipod is 140 rounds, but with bipod, the
figure jumps to 740 rounds per weapon, The additional 600 rounds per weapon
becones sipnificant when 658 weapons are involved. For an engineer unit
such as this, it scems that 60-80 rounds is quite sufficient to accompany
troops meking an administrative rove overseas, and that the rerainder of
the unit's basic load could just as well be issued upon arrival overseas,
having been shipped abosrd armunition Vessels.

3. The desipgnation of R.D ToT in R 220-10 becones meaningless
when such wide disparity exicts between the D.. directed and LiSTS permitted
zccomparying cargo, ..lthough a Battalion Cormender can rake any decisions
requirvd by him, such an approach in this case is & poor substitute for
positive and definitive Di. guidance which is developed in full recognition
and appreciation of all the actual limitations and restraints which exist,
ome consistiney and uniformity could thus be introduced into what is now
left to separcte and individual decision, often based on partial and
inadecuate data as to the relative prioritics of various R:D T..T items,
~8 a final note in this regard, units sailing on the U3!'S Gordon were
perritted a total of less then 8,500 mersure-ent tons (1.T) of carpo space,
although the vessel can carry 22,500 1T, ..ctually, 14,000 MT of space
were unuscd on this vessel and the largest cargo hold aboard cane almost
vmpty .

G. Item: "B" Bags

Discussion: /R 220-10 specifies that an enli-ted man is authorized
200 pounds of R.D T.T bagg~ge allowance when dcploying ovcrseas by water
movement, ..t the sane time, it is normel th~t inadequitc carro space is
availsble to permit the full use of this authorization. In order to insure
oS~

- an

FOR OFFICIAL USE ONLY




-

P

—

/

FOR OFFICIAL USE ONLY

that each ren received a fair share of lirited available cargo spece for
his person~l pear and poss:ssions, this unit constructcd wooden boxcs

of standard dirensions, each of which provided about 5 cubic fest of storage
spce, This me'nt thrt the total volume was controlled at the same tine
that sever2l othir irportant objectives were realized, These were as
follows:

1. Iquitable distribution of limited cargo space availeble,

2. Reasonable freedom of action for individual EM to carry personal
possessions,

3. adequate space for each man to carry required equipment items,

L. Conservation of limited number of allotted CON:X containers
by avoidance of need to use CON.X containers for personal R'L T..T baggage.

5. Protection of personal possessions aepainst pilferage end
danmare.

- 6, Iase of handling through use of easily pelletized boxes,

7. Reduction of total volume of personal baggage taken to
aprroximetely 80 pounds per ::an by provision of limited but standard packing
volume,

8, Frovision of mcens by which possessicns can be srfegurrded
until arrival overscas,

Obscrvations:

1., i1l of the foregoing desireble objectives could better be
accomplished by providing eech coldier with an appropriste number of standard
ste¢l foot lockers. These itcms are now considered ss station prorerty
however, and this cours: of action was denied to this unit. It would secm
reasonable to authorize the issue of such footlockers, with the assumption
that each would be packcd with no nore than 100 pounds of ecuipment, including
the weipght of the footlocker. This rould then lead to the followine
authorization levels for members of this unit:

GRAD FOUMDS .UTHCKIZ. D FCLTLLCKIRS REQ'D
EM 200 2
Wots, 0-1, O-2, 0~3 1,00 L
ok, 05 600 6

2. The above schedule of authorizations would meen thet this
unit would be authorized & maximum of about 1470 fcotlockers, as it deployed,
and a total of 1860 if Corrany D hrd deploycd with the battelion, In actual
practice, it is felt that this battalion would hrve deployed with about
1000 such footlockers <ince ost men would not use their entire authorization.

773
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3. Censi. roticn should be given to providing footlockers to units
deploying into arers wherc thes. items are not readily avail-ble., Further
consideration should be given to extending this concept to the issue of two
steel footlockers to ech soldi~.r upon his entrence on rctive duty, which Lo
items would then accomrciny the soldier throvghout his militrry service as
items of perscnsl ecuirment rsther than remaining in the category of strtion
rroprrty.

H, Item: Construction Materials

Discussion: Upon arrival in the theater, an authorized stockrge
list for construction metericls was established. Using a machine li<ting
of materials availsble in the themter, rcouirenents were estoblished on the
basis of an indicetion of future construction project zssignments for this
uwnit, The quantities cstablished were sufficient only to initiate projccts.
Indications ere thrt stocks are replenished re~dily as needed, if 2vailrble,
T.B J represents those itcums initislly requisitioned. The requisitions
were submitted by the advance porty, five working days prior to 2rrivel of
the main body, Forty percent of the rccuisitions were filled within t''ree
working drys after arrivel of the main body.

Observetion: iven though reccticn time in the theater wes relatively
short in terms of meking needed mrteriels available, machine listings for
construction mrt:ri-1ls shculd be provided to deploying units in sufficient
time to perrdit develorment of this ASL and nreper tion of Di\ Forn 2765,
..ccordingly, suprly representatives can irmedintely expedite subrission of
the requisitions a2nd devote attention to other imwortant functions of the
advence prrty.

I, Item: 1Hedical Suppli-s

Discussion: Those itums of medical supply authorized by TO. were
recadily available, but totally inadequste and insufficient to operate a
field brttalion ¢id stetion properly in tle situstions prevailing in this
the-ter of orer:stions,

Ogservetion: Prior to departure fro. COUS it was determined that
medical suprly was inadcouote in three respects., First, quantitics prescribed
are not sufficient to 1~ ct one onth until rerular resuorly is effected in
country, Seccondly, supplies eie 1i.ited espceirlly in areas of definite
difficultis.s or conditions which were anticip-ted ~s being encountered in
this type of oversers mcvement and aresj; perticul-rly drugs for dicrrheel
disorders and skin proble:s. Third, the T(&'. docs not rrovide for certain
tyres of medicines and supplies, which in the professionzl opinien of the
Battalion Surpeon would rirke the zid ststion precticelly self-sufficient.
among the<e rmateri-ls nre plrster, gelcasts, verious cherdcals, tropical
ear #nd eye nedicines, sterile supplies 'nd sutuwre seto, Since ruch of the
foregoing was anticip  ted, mch of the problem was eliminated by ordering
and procuring adecourte supplies through proper channels prior to departure
overscas,

J, Item: Voyage Staff

/7

1-31

FOR OFFICIAL USE ONLY




FOR OFFICIAL USE ONLY :

Discussion: Since the Battalion Commander was desipgnated the
senior unit corm-nder he was responsible for selccting ~nd orgarizine the
voy-pe staff, iilthough resourccs wefe rvailable from other units trevelling
on the ship, the st -ff wrs compriscd of merbers of this battalion, well in
+dvance of moverient, Batt:lion personnel representing key rnembers of the
staff included: Troop ..djutant, Troop .xecutive Officer; Troop Sergeant
¥ajor, Mess Officer, Folice and Sanitction Officir, Compertment Coordinetor,
Corrartnent Commender, Provost Marshrl, Fersonnel (fficer, Laundry Cfficer,
and .&R Offic.r., In addition, non-comriesioned officers were rssipgned to
e~ch staff agency #s assistants,

‘Observation: This permitted extrenely effective control from the
outset and resulted in a smooth ~nd efficicnt voyage in every recrcct,

K. Item: .amy Liberty

Discussion: Difficulty was encountered when the basic instructions
essenti~l to proper .rmy plenning for liberty at Subic Bay,in the Fhilippincs,
incidental to a r«fueling stop, were not reccived by the US!'S Gordon until
after doeckinr wis coirl ‘e, Conseouently, upon docking, the recuirement
for provisions of a 100 man shore patrol h~d not been satisfied.

Observation: It was asscrted thet soi:e initiel planning data wes
disu-teiied to the shir two doyr prier te lordin , but this d-~te wrs naver
reecived, There wee o resultant delsy of sov rel'iours Lof.re literty wes.
stsrted, in order to organize a rhere petrol, .n after setion rerort of
the incident, preprred by the Senior Unit Comriandcr, was forverded to the
Cormander United Stetes Maval Base, Subic Bay, Luzon, Republic of Fhilirpines,
The report basically asserted that accurete advance informrticn to erbarked
army personnel will nermit deteiled planning to rreclude most incidents,
and that therefore every cffort should be made to insure thet swh plamning -
deta is sent to, and roceived by, an inccedng vessel carrying Srry personnel,

L. Item: .dvance Farty

Discussion: Generally, t+e composition of the odvance prrty with
its accompanying ecuirment, wns entirely adequate for sccomplishirng its
mission, vith one exception discussed in prra 3 below,

Obscrv: tions:

1. The two day dclry at Tinker :iir Force Base was unfores..en &nd
there were no provisions in the groun travel order for reimbursement of
billeting fees, While quarters provided for the officers were entircly
adecuate, the feew rendered were not reimburseble, ..t the time the advane:
pPrty was delayed at Tinker ..ir Force Base, a World '"ide Bowling Tournamcnt
was in progress, Conseguently, suitsble billets for ¢nlisted " en vere at
at premium, Rather than accept certificatces of non-availability and burden
the enli=ted niembers of the n -ty with added non-reirbursable expens. s, the
Base gymnre=ium was furnished wit™ canvas cots to acco-.cdate them, The
errence lents were (ntiruly unsatisfactory.
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2. The C-130 rircrrft is ideal for a battalion size advance p-rty
with its acco panying ecuinment, .t the request of the battalion, the
aircraft was rigged with litt:rs for sleeping, I'ilitary ..irlift Cormiend
at McGuire ..ir Force Base accomodated the request prior to dispatching the
aircraft to Tope ..ir Force Base, thcreby providing ad”iticnal confort to
vhat could h've been a greuling trip.

3. The coyrlexity of the Civilisn Lebor propran is sufficient
basis for including, s a weiber of the rdvance perty, an officsr whose
full tine duty 2fter -rrival in-country will .con=sist of administering to
this program, It is a difficult function to transf:r, with numerous
raxificrtions, It would be to the unit'!s advrntare, rrior to d:parture
fro: C(YUS, to cbtain all availrble data from the the~ter on the subject
with a vi‘w to developing & prorram which could be easily implemented by
the advance n-rty.

¥, Itsm: Liaison Trip

Discussion: The Liaison team gathered a wealth of information
vwhich proved extrenely beneficial to this organization in plenning, coordi-
ating, and completing final prepar tions for movement. Irescntations of
their findings to the battalion gave each nerber of the battalion an
inralurble insight to the cenditions peculirr o our actual location in-
ccuntry and plans at that time for our employrunt. This definitely had
a beneficirl effcct on the battzlion by bolstiring the rorale of all prrsonnel
who anxiously wanted to assume their resporsibiliti. s oversras, The liaison
visit enabled us to develor a bettor understanding of the spr:icific probleis
we could cxprct to «ncountur, and fove the battalicn the distinct advantage
of estebliching nersonal contact *7dith -any activitics which now suprort
this unit,

Observetion: Such liaisen vieits should be rade a stardard proc dure
for battalion and larger size units vrepering to derloy to Soutlieast .isia,
Optimum benefit from such liaison visits would result from their being
scheduled fron 60-90 days prior to deployment to permit the depleying unit
to integrrate srecific -ission oriented training into their final denloyment
preparsticns,

N. Rail Loading:

1. Item: The requiremnts for blocking and tying equipment on
rail cars are not readily avail-ble.

Discussicn: During out-lo:ding of the unit at Fort Bragg, VNorth
Carolina, varizd opinions rrevailed on the correct methods of blocking and
tying hecvy enpineer cquipment on rail cars, The unit attempted to obtain
manuals rclating to corrcet procedures and was insztructcd by the Fort Bragg
Transnortation Office that existing manuals wcre out of date and to adhere
to advice of Fost .ngineer Supervisors during the outloading, %hile the
outloading was in progress, a liaison t. am of Transportation Corps personnel
fron Fort lustis, Virrinia, inspected the outlording and supgested numerous
good chanpes in methods of blocking ard tyins the eouirr. nt, which varied.
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consid: robly from the advice reccived from the Post . ngineer Supcrvisors.
Corrections wer: made but approxinately cne=half day w s lost in raking
such corr-ctions,

Obsurvation: The technical ranual on rail loading proccdures

~sh0le be up dat:d and distributed to all unlts involved in rail movenent,

#8 soon -8 possible,

2. Item: 1% inch stecl banding proved uns: tisfactoryas a tiedown
rrterial for. loads transrorted by reil.,

Discussion: . number o vchicles loaded with egquipticnt, such as
crane attachments, pile driver lend sections, and steel loading ra s, were
tied dewn on the vehicle with 14 inch stecl banding. The banding either
loosined or broke during rail movemecnt from Fort Bragg, Morth Carolina to
Carleston, South Carolina,

Obscrv: tion: Steel cable, secured by U clamps, is the rost
satisfactory tiedown mzsterial for rail -iovement.

_ 3. Item: UTruck-mounted cranes should be loaded on flatcers with
the cab revers:-d and counter weights over the cunter of the vehicle,

Discussion: This unit loaded all 20 ton truck-mounted cranes
with the cab facing forward and all countcr weights re~oved. Upon arrivel

.#t the Charleston Outport, port supcrvisors requested that the cabs be

reversed and the counter weiehts rerounted in their normal position on the
r-ar of the cab,

Obs: rvrtion: Lo~ding crenes on rail e rs with cabs rovers.d and
counter=weichts in pl ce, will (1i inrte rdditicnal werk at the port of
ebrrkation,

0. Sea Loading

1. Item: 18 cubic yard troctor-scraper units pose unique probloms
during sea lo Aing,

Discusrion: Cl:-rk 290M wieelcd trectors, equinped with Letourneau-
Vestinghouse CT-4 ‘crapers, sre not issucd with dcllies to move the scrapers
seprrately from the tr:ctor. The units rurt either be loaded with the
trector and scraper connected as 2 unit, which is not possible on a con-
vention-1l cargo vessul, or the scrsrcrs (1.3t be disconnected frov: the
tractors, lo'd.d separstely, nd reconnected in the cargo hold of the ship.
The sverape tirme reruired to disconnect - och unit, 1o~d the itons’ superately,
®nd peconnect the unit is four hours with cip't such units being unloaded,

Sy utilizing » cea train carpo vessel, wit!: ¢ leng corpo hatch, the units
can be londed 'rith t:e tractor and scraper connccted #s a unit,

Observetion: Specirl cargo vess:ls of the "s atrsin" tyre nhovld
be used to tran-port tracter-scrancr units overseas, Utilization of con-
venticnel cargo vessels further requires the use of special dollies from

50

1-3L

FOR OFFICIAL USE ONLY -~




7/

Ny

FOR OFFICIAL USE ONLY |

the old Curtiss~"right C/T-18 scrapcr units, iﬂ order to move tractors
end scrarers s.rarstely,

2, Item: .. vessel of t-e "seatrain" tyre cannot be efficicntly
unlorded vhile 7nchored off shore as oproscd to buing ticd up 2t & dock.

Discussion: The hcavy cnrineer cquiprent of this battalion was
trensportrd to Vietnam sborrd the 3,5. Seatrain Marylend, Upon arrivsl
at the Saipon .rmy Fort, the cquinment was off-loaded onto Landing Craft,
Utility, while the vess:l was anchored in the Saipon River, Considerable
body darare was sustrined by the equirment during the off-londing cnto
the landinr craft which could h vec been prevented if the vessel hod been
tied up at the dock, The river depth at the docks is sufficient to ¢llow
the vessel to be tied up t the .'rmy docks,

Observ-tion: Vesscls of the s.itrain typ., ecrrying h -vy (ouir . nt,

should be tied ‘2t a dock for off-losding whenever such fecilities ~re
availsble,

3. Iten: The threc conveyors of the battslion rock cruching and
screening plent cah rasily be damapged by excessive tifhtening of tiecdowns,
during sca -ovement,

Discussion: The rock crushing and screening plant in Corrany i
of an .ngineer Construction Battalien includes three b1t conveyor units,
The alipniy nt of the side rails on the ¢ conveyors is extremely critical
in terrs of inuuring that the conveyor belt tracks ere properly sested on
the roll.rs, During lording aboard a cargo ves:=cl for shipment to Vietnan,
stevedores tied the thric conveyor units down very tightly eboard the ship,
Durinz the =ca voyage, the oviient of the ship causcd all three conveyor

frares to bend in the iddle, which livited offective usc of this couipment.,

Observ ticn: Conveyors should be tied to the deck ohly at the
axles, runninf through the center of the unit, The vnds of the conveyor

should be lcft free to flex with the ovement of the ship thoreby elinminating

darage to the side rails of the conveyor,

P

5/
1-35

, FOR OFFICIAL USE ONLY _.“°




=

o T " - N st o aliisanaiammaita

TAB A (Personnel Status Summary as of 20 May 1966) to Appendix 1 (After
Action Repart) to Operational Report - Lessons Learned (KCS-CSFOR 65) for
Quarterly Report ending 31 July 1967,

PERSONNEL STATUS SUM: 1Y iS OF 20 MAY 1966

AUTHCRIZED ASSICNED *DEPLOYABLE
OFFICEiiS - 26 OFFICLAS -~ 21 OFFICS - 14
“ARRANT OFFICIRS - 6 WaRUWANT OFFICEES =~ 4 WATRGL.NT OFFICLERS -0
INLICTED ITEN —‘673 ENLISTED iEN - 976 ENLISTZD XEN - 558

¥NOTE: Assigned deployable does not include personnel who were declared excess
by reasons of EIS, Overage in MOS, Compassionate, pending Warrant Officer
and OCS Appointments, and personnel on Overseas Levies.

INITIAL PERSONNEL AND MOS SHORTLCES

NUMBER GRADE MOS
OFFICIRS 1 crt 0663
1 CPT 1328
2 LT 1328
1l CPFT 2110
1 CrT 2900
1l CPT 4010
1 CPT 4,880
1l LT 4880
1 CPT 7900
1 CPT 7932
1 CFT 3100
WARRANT OFFICERS 3 Vo 62140
‘1 0 63140
1 w0 711A0
1 10 76140
ENLISTZD MEN 3 EL 05820
4 3 05B20
2 b 31820
2 'R 51C30
1l E5 51G20
1 E7 51HLO
19 o' 51K20
l L, 51120
1 /S 51Q20
2 E5 52830
7 Jo' 52B30
.3 E4 52F20
1 E5 56DL0
1 E5 62B20 5&
11
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6LA10
71320
71830
7120
721320
76A10
76K£30
76 .40
81C20
91B20
91:30
91.:4L0
94320
04820




TAB 3 (Personnel Status Summnary as of 2 June 1965) To Apne.wcix 1 (After
. Action .iedort) to Joeseticnal Lieport-Lessons Learaec ((:CS-C3FOk 65) for
<uarterly leport wdinz 31 July 1907

SIS TS ST Y AT U 2 U 1960

5
AT 0 12D A O 3 0LABL
OFFINan3 - 26 IFICHES - 21 07" TCIAS - 14
WAR:A:H™ W IPICERS - WLRLANT OF "ICZRS = L “ARGANT O TC3HS - O
TILTST T ol - 673 EOLISTED MEN - 976 BHLTSTE: BN - 622

* W0TT: Assignec deployable does not include peisonnel who were doclarec
excess by reasons of ®IS, Uverace in i04, Compassionate, pencing
‘arrant Oificer an¢ UC3 Apnointments, anc personncl on -verseas

Levies,

SERSOWEL, AT 103 STONTAGTS

NUMBER GME WS

OFFIC3: 1 CAT 0653
1 2T 1326

2 Ly 132C

1 CPT 2110

1 coT 2.0)

1 cPT 010

1 CoT Lico

1 LU L&bo

t 1 coy 7900
! 1 cor 7032
1 cPT 3100
WARRYT O™ ICTS: 3 ¢ 6210
1 i3 631:.0
1 0 71..0
1 0 75110
TLISY . MW 1 ot 057320
3 33 05,320
1 3 31120
1 a5 5120
11 Bl 5120
1 &5 51020
1 > 52130
6 = 527330
1 35 82730
9 53 63,10
1 S 63B20
2 Sl 53820
1 £ 71520

1-B=-1 5‘;‘
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T.B C (Personel Status Summery as of 19 January 1967) to Appendix 1 (/.fter
Action Report) to Operational Report-Lessons Learned (RCS-CSFR 65) for
Guarterly Repart Ending 31 July 1967

PERSONI'EL _ST.\TUS SUiJ.iRY ..S OF 16 J...UARY 1667

AUTHORIZED ASSIGNED #PLPLOYABLE

OFFICERS - 26 OFFICIRS - 25 OFFICINS - 22
"iARR:NT OFFICERS - 6 WRR..T GFFICHHS - 6 “WRLNT OFFICELS - 5
ENLISTED !EN - 673 | ENLISTED HEN - 670 ENLISTED MEN - 641

*NOTE: Assigned deployable does not include personnel who were declared excess
by reasons of ETS, Overage in MG, Compassionate, pending Warrant Officer

and OCS Appointments, and personnel on Overseas Levies,

PERSON'TL AND MOS_SHORT/GES

NUMBER GRADE MOS
OFFICERS: 3 LT 1328
1l LT 0663

WARRANT OFFICERS: 1l 2(¢] 631A0

ENLISTED MEN: 1l 3 LALA10

3 E3 51A10

l E3 51N20

2 E, 52B20

2 E, 52F20

8 E3 62410

1l &5 62820

3 - E5 62F30

2 E3 ‘ 63110

1 E, 63B20

1l E, TOALO

1 L5 71D20

L - 3 76410

1 E6 76CL0

1l B, 76K30

56
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TA3 D (S0r-Preparation For Overseas Movement) to Apperdix 1 (After Action
iteport) to Operational Rejort - Lessons Learned (RCS - CE-70R 65 for
Quarterly Report “nding 31 July 1967
DEPARTFENT OF THS ARMY
HEADQUARTERS, 92D ENGINE:ZR BATTALION (CONSTRUCTION)
Fort Bragg, North Carolina 28307
AJBLC-TP 3 October 1966

STAUDING OPIRATING PROCEURES

SECTION I

PREPARATTON FOR OVERSHASL MOVEMENT

1. PUIPOSS: The purpose of this SOP is to establish procedures for
processing personnel for unit movement overseas.

2. RISPONSIBILITIES: It is the responsibility of the sBattalion
Personnel Officer to initiate and process DA Form 613 (Checklist for
Preparation of Replacements for Overseas Movemeat) and r‘ersonnel Affairs
processing. The Personnel Jfficer will act as Project Officer. Com:Gany
Comiianders and Staff Sections will render support and initiate action
upon the request of the Project Officer {Personiel Officer).

SECTION II
POR_CHECK

3. POt CHECK SCHEDULE: A central personnel processing station will
be established in the Battalion Classroom {LOL8) during the period of
17 Oct 66 thru 21 Oct 56. Company personnel will bs processed on the following

schedules. ~rersonnel will be lined up in alphabetical order without regard
to grade.

a, :eadquarters Company 0730 hours 17 Oct 66
b. Company 4 0730 hours 18 oct 66
¢. Company 3B 0730 hours 19 Oct 66
d. Company C 0730 hours 20 Oct 66
e. sattalion Officers 0730 hours 21 Oct 66
f. Jlroperly excused personnel 1230 hours 21 Oct 66

4o FUNCTIONS: The POR station 'will be estanlished based upon
i1closure 7l. Personnel and functions to operate the station will be
provided as follows:

.‘. 1-D-1

PRECEDING 7
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AJBLC-T? . 3 October 1966
STANDING OPERATING PROCIDURES (CONT'D)

a, The Battalion ¢-3 will provide personnel to check items 1
thru & and items 14 thru 16, Di Form 613. Company Commanders will supply
the S-3 with unit training czrds by issuing such cards to each individual
prior to reporting to the POR station.

b. The Battalion Medical Section will provide personnel to check
items 10, 11, 19, 20, 42 and 43, DA Form 613. Immunizations required will
be administered at the time of POR check.

c. Company Commanders will schedule a show-down iirmection of all
individual clothing and equipment for ali personnel in pay g.sde E-6 and
below prior to 10 Nov 66. All shortages will be in the possession of the
individual orior to 10 Hov 66. The Personnel Officer will have each ™ in
yay grade i-7 and above sign a statement as provided by para 13 AR 612-35
at the time of P01l check (Incl 3). Unit Com.anders will insure that each
man has in his possession his Dog Tags und current I» card (D) Form 2A) at
the time of POR check. Personnel will be lined up for processing in
alphabetical order (see para 3 above). 11 personnel rust have their
personal copy of immunization record with them at time of POR check.

L JRTUR U S D 4

d. The Battalion Postal Officer will insure that Locator Cards
(DD Form 1175) are procured in three (3) copies from the 3d irmy MRU one (1)
month prior to deployment (para S0c AR 220-10). Sutficient numbers of
DD Form 1175 are required to be on-hand (para 31b, Al 220-10). A survey of
the number required will be accomplished by the Battalion Postal Clerk at
the time of POR check. Distribution will be accomplished oy the Battalion
Postal Clerk one (1) week prior to deployment.

e. The Battalion Personnel Officer will provide personnel to
check and complete items 9, 12, 17, 21, 23, 25, 30 thru 39, and 37 thru
L1, DA Form 613. In addition, the Personnel Officer will cause the
Personnel .leadiness folders to be checked to insure that all required
gorm§h§re contained therein (TUSA Reg 600-13 and XVIII Abn Corps Reg

OO" .

SICTION III

PERSONAL ATFATRS

5. PSPERSONAL AF FAIRS PROCESSING: Processing will \be accomblisled oy
the Battalion Personnel Ofiicer as follows: - TP X .

a, Personal Affairs Orientation: A Personal Affairs Jrientation
will be accomplished during the Field iraining Txercise on the following
schedule:

1. Yeadquarters Company and Company A 0730 howrs 12 dct 66.

2. Company B 0730 hours 13 Oct 66 and Company C 1230 hours
13 Oct 66.

1-D=2
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AJBLC-TP 3 October 1966
STANDING OSERATING FROCEDUAES (CONT'L)

b. Pay: A POR worksheet for iay iAction will be distributed to
each person assigned to the Battalion for completion (Inclosure #2).
The worksheet will be completed and returned to the Personnel Officer at
the time of POR check. After the POR check to insure that all individuals
have a worksheet, Pay actions will be accomplished by the Personnel
Officer.

c. T"mergency Data Cards: Emergency lata Card Worksheet will be
distributed to each man for completion (Inclosure 4). The worksheet will
be completed and returned to the Personnel Officer at the time of POR check
by each indivicdual. Typing of new D4 Forms L1 will be accomplished in the
personnel office.

d. Household Goods/Chipment of Dependents and Dislocation
Allowance/Dependent Travel Pay:

(1) Household Goods: Applications for shipment and/or storage
of household goods (Incl 5 thru 9) will be completed as soon as possible
after orientation by the Post Transportation Office. Orientation will be
accomplished immediately upon receipt of the Unit Movement Orders. All
married personnel should have their wives a ttend this orientation when
scheduled. Unit Comnanders will be notified as to scheduled time and date
of the orientation.

{2) Ehipment of Dependents: Shipment either via government
transportation or via private transportation and reimbursement for such
travel will be accomplished after the Transportation orientation. Worksheet
forns to accomplish this a ction or final forms will be accomplished by the
Personnel Lection. Pay actions concurrent with the movement of dependents
will be provided also, ie., Disiocation illowance and Quarter: .Jlowance.

e. Privately Owned Vehicle Storage: The p-rsonnel section will
provide informatiIon regarding temporary or non-temporary storage of privately
owned vehicles upon request. It is not advisavle that military storage of
vehicles be provided unless essential. -

FOR THE COnfiANDER ¢

/5/ Harry °. ferbst
/1/ JARRY P, {ERBST
WOl, USA
Asst Adjutant

Inclosures: l. POR Processing Station 2. PCif Worksheet For Pay Action
3. Clothing Statement L. Emergency Data Card 'Jorksheet

5. Shipment of Household Goods iorksheet 6. Household Goods Storage
Worksheet 7. Dependcnt Travel Worksheet 6. Com unity Service Worksheet

1-D-3
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Incl 1 (POR Processing Station) to TAB D (SOP-Preparation For Overseas
Movement) to Appendix 1 (After Action Aeport) to Operational Report -
Lessons Learned (RCS =CSFOR 65) for Quarterly Report Ending 31 July 1967

POX PIOCESLING STATTON
Building 40L8

INT.NCE l

—

Issue 201 & FO-F Filcs

|
e i -
DA L1 (worksheet) TR V3l
DD 98 (check) Souschold Goods
Form 20 Storage
Service Cbligation (check) : Shipment
Readiness Folder (check) 201 File/FIiF Piclup
588=2
613
Geneva Convention Card
]
T B e O o
T ’ MTUICAL
i " Immunizations
ID Cards (check) i Glasses (gas-mask-extra
ID Tags (check) glasscs=-sun glasses)
Statement of Clothing Dental Check
(-7, &=8 % BE-9) Medical Check

Vehicle (torage !
Vietanm landbook ‘

1 o

~ FDRF
Allotments
DD 137 (imarried on post) |
Leave Record
Travel Pay/Dislocation
W-2
Advance ¢, rartial !

4\, o

Training/Security Clearance l

EXTT | 1-D-1~1 éo
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LINES
AUTH

300
275
250

225
200

175
150
125

100

TAB E (TOE EQUIPMENT STATUS) TO APPENDIX | (AFTER
ACTION REPORT) TO OPERATIONAL REPORT LESSONS
LEARNED (RCS-CS FOR 65) FOR QUARTERLY REPORT

ENDING 3! JULY I967

—————=—AUTHORIZED
ON HAND

T

1

~

] T 1T ! B

f

L

SEPT OCT

NOV

LGP S7TaTUS

10E
BATIALION (})DELTA COMI-ANY

6/

!

/-




TAB F (PLL STATUS) TO APPENDIX | (AFTER ACTION REPORT)
TO OPERATION REPORT-LESSONS LEARNED (RCS-CS FOR 65)
FOR QUARTERLY REPORT ENDING 3! JULY 1967

—— —— AUTHORIZED
———— ON HAND

62

’
!

/=1

— — -

- o—
—

N

STATUS

400

BATTA!LION (- ) DEITA COMPANY

PLL

20

o e - =

JUNE

JULY

7

AUG

SEFPT

OoCT

NOV

DEC JAN FEE

MARCH




TAB G (PLL For Grader, Road Motorized, Cat 12) to ippendix 1 (After Action
Report) to Operation2l Report - Lessons Learned (RCS - CSFCi. 65) for -

Quarterly Report ending 31 July 1967.

2520-081-7076
2520-084-8238
2520-164=24,01
2520-423-8283
2520-853-6545
2530-081-7675
2530~-863-5549
2815-895-7036
2815-991-6518
2910-~084-7503
2910-377-5548
2910-858-6190
2910-858-6200
2910-859=2313
2910-898-6696
2920-555-2813
2920-712-1259
2930-599-2190
2940-084-=7533
2940-378-9148
2940-580-6304
3030-048-7483
3030-~-084-7482
3805-084-7481
3805-127-6893
3805-227-0490
3805-345-7865
3805-957-4983
3805-958-1889
3830-076-1827
3830-076-1828
3830-532-4504
4720-289-9624
5306-263-3533
5310-266-0389
5330-~081-9705
5330-196-5382
5330-297-6548
5330-339-6224
5330-527-9105

PLL FOR GRADER, ROAD, MOTORIZED, CAT 12

Gasket
Gasket
Gasket
Gasket
Gasket
Gacket

hing, Pump
Gasket
Gasket Kit
Gasket
Filter Element.
Spring
Spring

Parts Kit
Gasket
Regulator
Parts Kit
Packing
Element
Filte.: Zlement
Filter Element
Bslt "V
Belt "V"
Tooth

End Bit
Cutting Edge
Spide Assy
Hose Assy
Hose Assy
Shank

Tooth

Shank

Hose

Bolt

Nut

Washer
Packing
Gasket
Packing
Seal

1-G-1

™ 5-3805-209-20P

ACTUAL USAGE

[ R R R e

W

~3-2
e N R e X X

o
e

FFOONONNNOONTTITNOOOOMON

o




S ot 3 3mehi Smrem A A

5330-605+1031
5330-815-401,6
5330-858-6277
5330-995-0247
5340-466-9576
6220-819-~7028
624,0-019-0877
6240-011,-6914,
6240~299-6931
624,0-643-1322
6240~727-8573

Packing
Packing
Felt
Gasket
Ring, snap

Lamp, Unit

1-G=2

MN-‘N\R—AhJ—A-A-A—A_
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T.B K (7..T) th ippendix 1 (..fter siction Report) ‘o Operational Report -
Lessons Learned (1.0 ~C .F(l 65) for Quarterly Report ending 31 July 1967

1.

Cargo requirements to comply with paragraph 21, Minimum Issential

EQUIPMENT ®TC .:CCOMP.NT TROOFS" (TAT) AR 220-10
RIQUIREMINTS VS AUTHORIZID CARGO SPACE

~quipment, .1} 220-10,

2,

&,
b.
Co
d,
e.
f.

[: )

Cargo space allotted to the unit by kilitary Ocean Terminal, Bay

Tentage:

.Tent Liners:

Mess lip:ipment:
Orpanizational Iquipment:
Ccots:

Individual Baggage:

Basic Load .armunition:

174 measurement tons
69 measurement tons
24, measurement tons
60 measurement tons
32 measureient toms
98 measurement tons

12 mecsurenent tons

TCT.L R‘}' measurement tons

arca, for T.T:

3.

a,
b,

C,

12 CAT:X containeis (72 measuremcnt tons)

'

130 neesurement tons loose cargo,

Total: 202 mer~surcment tons

Utilization of allotted cargo srece:

a,
b.
Ce
d,
e,
f.

g.

Tentage:

Tent Liners:

‘ess Lguipment:
Organizational .quipment:
Cots:

Individual Bagg-ge:

pasic Loed .rrmunition:
TOT..L

s

1-K-1

60 measurement tons
lTone

1] neasurenment trns

. 20 mensurencnt tons

llone
98 measurement tons

_12 measurement tons
201 measurement tons

e e e ettt s = e
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