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WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM=1 (1) (11 Sep 67) FOR OT RD-670401 13 September 1967

SUBJECT: Operational Report - Lessons Learned, Headquarters 124th
Transportation Terminal Command

TO: SEE DISIRIBUTION

R

l. Forwarded as inclosure is Operational Report - Lessons
Learned, Headquarters, 124th Transportation Terminal Command for
quarterly period ending 30 April 1967, Information contained in this
report should be reviewed and e¢valuated by USACDC in accordance with
pavagraph 6f, AR 1-19 and by USCONARC in accordance with paragraph
6¢c and d, AR 1-19. Evaluations and corrective actions should be re-
ported to ACSFOR OT within 90 days of receipt of covering letter.

2. Information contained in this report is provided to the
Commandants of the Service Schools to insure appropriate benefits

in the future from lessons learned during current operations, and
may be adapted for use in developing training material. 5
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: DEPARTMENT OF THE ARIMY
CAM RAWH BAY PORT
l 124TH TRANSPORTATION TERMINAL COLLAND
APO 96312

AVCA CR-P-2 10 liay 1967

SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967
(RCS CSFOR-65)

THRU: Comsanding Officer
US Army Support Command, Cam Ranh Bay
APO 96312
TO: Assistant Chief of Staff for Force Development

Department of the Army
Vlashingtony; D.C. 20310

The inclosed report is submitted in compliance with lst Logistical

Command Regulation 870-3. ::

TEL: CRB 4318 THOMAS A. ROLLER
LTC, TC
1 Incl (dupe) Acting Commander

as

ACSFOR-RD File
6 7040|
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OPERATIONAL REFORT FOIl CUALTERLY PEIIOD ENDING 30 APRIL 1967
SECTION I (SIGNIFICANT CRGANIZATICN OR UNIT At TIVITIES)

1. This report covers the period 1 February through 30 April 1967.
All 89 days of the period were spent in operiatiors, WMandatory training was
conducted weekly, but did not detract from operatioms. No administrative
or operati nal moves were made during the period.

2. Four units were removed from the control of the l2ith, three perm-
anently and one for temporary duty. The 5515t Transportation Company (Ter-
minal Service) transferred to the Newport area at Long Binh.-.The 165th
Transportation Company (Light Amphibian) and 253rd Trangportation Detachment
(Direct Support).were transferred out of country. The 264th Traneportation
Company (Terminal Service) has been placed on temporary duty for ninety days
in support of a tactical operation.

3. The Port discharged its 2 millionth short.ton of cargo on 25 April
1967 and discharged 456,644 stort tons during this quarter alone., Many old

records fell and new ones were established and of particular importance are
the following:

a, Total discharge by a single unit during 24 hcurs: 3420 s/t
discharged by: 116th Transportation Company (Terminal Service), on 25-236 -
February 1967; old record: 3114 short tons by the 565tn Trans Co (TS) on
1-2 Janwary 1967,

b, Total backlcad by al) units during a 24 hour perind: LOGL
short tons, during 27-28 April 1967; old record: 3342 short tons, from 11
to 12 November 1966.

c. Deep draft discharge for one month: 143,077 short tons,
month: February 1967; old record: 126,295 short tons, month: January 1967.

¢, Total discharge for one month: 145,320 short tons, moi th:
March 1967; old record: 144,992 short ions, month: February 1967,

e, Shallow draft discharge for one month: 41,653 short tons,
month: April 1967 ; old record: 33,865 short tons, month: March 1967,

f. Total tonnage handled for one month: 189,815 short tons,
month* March 1967 : old rerard: 185,983 short tcns, month: Febmary 1967.

L. The Port Commander, Col Robert D. Reid, prcceaded on 26 April 1967
tn the Cakland Army Termina., California and to the terminal in Seattle,
Washington for a period of 15 days f{or the purpose of observing the Sea-land
Service, Inc., operations at those locations., It is contemplated that in
“August, 1967, containerized shipping service provided by the fea-Land Ser-
vice, Inc., will begin calling at Cam Ranh Bay Port bringing cargo shipped
from the Vlest Coast ports in the United States. This visit will provide




the Port Commander with an undcrstanding of tle overational aspects of this
new service to be provided at Cam fuinh éay, and acsist in the planning as-
pccts for initiation of this service within country.

5. Two former commanders of subordinate battalions were moved rrom
their command positions to key staff positions in the Terminal Command Head-
nuarters as Deputy Port Commander and S5-3. Simultaneously, two Terminal
Command headquarters staf{ officcrs were reassigred as the battalion come
manders,

6. The personncl strergth of the Port Command has been reduced by
550 officers and enlisted men during this period. Unit levies have been
placed on the command to {ulfill operat-onal comitments in other areas of
Southeast iAsia, The comnand operational mission and standards have nob
been reduced as a result of this lnss of approximately one-ninth of the
authorized strength.

7. dany i provements were imde in the company arca during the period.
Protective sandbagging was completed around all billets, amd three protective
bunkers were constructed, in addition to in ammo bunker, New motor pool
facilities were built including a sheltered maintenance area capable of ser-
vicing the company's 23 ton trucks "indoors." The arms room and the PLL
room were Lolh meved from temporary sites in CONER's into the Supply build-
ing. Troop livingarcas were improved by moving all NCO's into new quarters,
thus affording more useable space per individual in the EM billets. One
vacated NCO billet was turned into an BEM club and is now in operation. All
tents were provided with liners and rafters, making indoor areas considera-~
bly lightcr and cooler. OShower stalls in the officer and M areas were im-
proved by renovating initial plumbing and finishing off ir.terior woodwork,
Recreaticn facilities were contructed including a theater-size movie screen
and a basketball court. The unit is now on the film distribution schedule
and can count on at least six movies per week. Finally, the unit fund pur-
chascd a TV sct for the unit to take advantage of recently initiated broad-
casts into the Cam Ranh Bay area.

SECTIGN 2 (COMMANDERS OBSERVAT! NS Al RhCOMMENDATIONS)

RaltT I - OBSERVATLIONS (Lessons Learned)

I. T[Pcrsonncls. None.

2. Opcmatiéons. - W . ' c X : i
ITEM: Difficultice in uni% identification by code, locaticn and equipment.
DISCUSSICN:  Unit cargo coming into Vietnam has been marked with a Unit
Identificaticn Code and Project Code for security and ease of identification,
Formerly this headquarters had a liiited capability to identify individual
UIC's and Project Codes, The muterial aveilable in the port was old and out

of date; no regualr source of UIC identification could be found. Coordina-
vien was effcected with the US Army Support Command., Cam Ranh Bay, SP&O
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Directorate and some relicf was received. Additionally, a verbal request
was made to the lst Logistical Conmand Troop llovem:znts Cf{licer for some
type of media which would relate UIC's ard Project Gode to their actual
unit designation and location,

OBSERVATI: N:  In February the lst Logistical Coammand Lire ctor of Trans-
portation began publication of a pericdic letter entitled: UIC Cargo
Vessel Status Report (U). This letter lists each decp draft vessel, its
ETA at cach discharging port, the units aboard the vesscl by UIC, project
code and in-the-clear identification, the Unit location and weight of the
unitts cquipment. This report has been found to be extremely helpful in
identifying unit cargo; it has reduced intraznsit cargo backlog of frustra-
ted unit cargo; it has made distribution of unit cargo ea-ier ard quicker,

ITEM: TIncomplete documentatic,. recelved for Air Force ewmunition,

[1LCUSSIVN:  Documentation received for Air Force a.cunition his not been
sufficiently detailed. Important information such as Transportation Control
Numbers, Trinsportation Accourt Codes, Transportation Prioritics, consignor
and loading port were not being given to the Port Documentation Section by
the iir Force in their amcunition discharge vlans. A mcssage was sunt to the
7th Air Force requesting advance information on vesscls carrying Air Force
amnunition,

OBSERVATIGN:  Beginning in Pebtruary, the 7@ Alr Force started sending copies
of manifests and stowage plans for #11 vestels carrying Air Force ammunition
to this port. This alone has siaved many wan hours of work and has speeded
discharge of Air Force amnunition and delivery to the ultima*e consignee,

ITEM: Carp» Disposition Instructi ns (CDI. received from aigher headquarters,

DISCUSSICH:: This headquarters receives Oargo Dispositicon Irnstructicns lor
nearly every voessel discharging at Cam Ranh Bay Port. This procedure is
necessary due to the many diversions of cargo wiich occur in Vietnam. CDi's
were sent to the port via message, but in mny cares the inessages arrived

so garbled that identification of important information was nearly impossible.

OBSERVATICH:  CDI's are now sent via courier in typewritten form from lst
Logistical Comnmand, resulting in increascd accuracy, legibility and assurance
of receipt.

ITHM: DNotification of ARVN Dlepots and Incoming Cargo.

DISCUSSIOMN: Inquiries received from the Senior Advisor, Advisory Team 11,
Nha Trang indicated that the ARVN depots in the Nha Trang area had little
idea of what cargo was being shipped to them from CONUS.

CBSERVATION: A system was establishec whereby tnis headquarters screens

all incoming manifests for ARVN carso. Upon identification of cargo, an
ARVN Cargo %Worksheet is prepared listir g the commodity, amount and unit, and
a copy is mailed to the Senior Advisor in Nha Trang. Frecliminary reports
indicat~s that the plan has beci very successful.
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ITEE:  Outturn Revorts for the P/,

DISCUGGLIGH:  Infermaticn roceived from tie I'Z depot indicated that the PX
requircd a copy of the Cutturn Report for vach vessel in order to sub-
stantiate claims for loss and damage., The LILSTAMP repulation does not re-
quire that ropies be furnished to the consignee,

OBSERVATICH:  The PX depot is mow being furnished a copy ol all Cutturn
licports, r.sulting in faster processing of claims for the X and easier iden-
tification o cargo lost/damage costs.

Al

i L
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wining and Operations. None
L. TIntelligence., None
5. Lo/isties, None
¢ E§ @i ruction,
ITEM:  Asphe! barrels 2o cons ruction matc:iial,

DISCUSSION: Discarded a~halt druas can be used Lo buile pas.ive : r defense/
mortar bunkers. These druas have no furiner use once asphalt is removed,
Hundrods of discarded barrcls v ve been graveyarded near the local asphalt
plant. By lilling these opsn- ded »irel: with send th.r cea be stacked in

a stoble merner to prov:de sulible © wop tankers. One v rre! provices the
samc nrotec.ive eoverage as ap roxim: vely D sandbhags sthcked vertic:lly in
two colwmns of ten e¢2ch. The drums are also easier to Jill than sandbags.

OBSERVATICH:  Logistical basc arcas may have untippesd rescur~cs avallable

for defenegire construction which would preclude c¢xcess utilization of sand-
bags, thereby recleasing aduitional quantitics of sandbags for use by tactical
units. Sueh utiliza*ion also alleviates the disposal problem for bulky items.

PART I1 — RECOMMENDATIONS. Nonc.
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AVCA CR-IO (10 lay 67) 1st Ind
SUBJECT: Cner'mtimal '1enort for Quarterly Teriod ‘inding 30 lnpril 1967

17

P
lleadquarters, US Army Support Cormand Can Ranh Day, A0 96312 2 JUN1967

THRU: Commanding General, lst Logistical Cormand, 1PO 96307
t<] b 3
Commanding General, US Army Vietnam, AF

PO 96307
Commander-in-Chief, US lrmy Pacific, AIC 00558

TO: Assistant Chiefl of Staff for Force Development, Depariment of the
Army, VYashington, D.C. 20310

The inclosed Uperational. Revort submitted by the ,.QA;th Transvortation
Terminal Command adequately reflects the activities of the wnit for the
veriod indicated.

! THE COMIAIIDIR:

1 Incl (2 conies) YD M. LEE
as ILT AGC
ASST AG



AVCA GO-0 (10 May 67) 2d Ind

SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967
(RCS CSFOR 65)

HEADQUARTERS, 1ST LOGISTICAL COMMARD, APO 96307 * 1 0 JUN 196/

TO: Deputy Commanding General, US Army Vietnam, ATTN: AVHGC-DH, APO 96307

1. The Operational Report - Lessons Learned submitted by the 124th

Transportation Terminal Command for the qaarterly period ending 30 April
1967 is forwarded.

2. Concur with basic report as modified by indorsements. The report
is considered adequate.

FOR THE COMMANDER:

T A ol

A

1 Incl
as

TIMOTHY 8. O°HARA
187, INF
Acting Asst AG




AVHCC-DST (10 lay 67) 3d Ind
SUBJECT: Operational Report-Lessons Learnzd for the FPeriod Inding
30 April 1967 (RCS CSFOR-45)

-
HEADCUARTERS, UNITED STATSS ARMY VIETNAM, APO San Francisco 063””1 5JUN 107
T0: Commander in Chief, United States Army, Pacific, ATTN: CIOT-0T,

APO 36558

1. This headguarters has reviewed the Operational Report-lessons
Learned for the period ending 30 April 1967 “ronm Headqu=rters, 124th
Transportation Terminal Command as indorsed.

2, vConcur with basic report as indorsed.

FOR THE COMHMANDTER:

1 Incl
nc
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GPOP-DT(10 May 67) 4th Ind -
SUBJECT: Operational Report-Lessons Learned for the Period Ending :;
30 April 1967 (RCS CSFOR-05), HQ 124tk Trans Terminal Comd §
Q, US ARMY, PACIFIC, APO San Francisco 96558 [ JUN vt E
TO: Assistant Chief of staff for Force Development, Department of the
Army, Washington, D. C. 20310
This headquarters concurs in the basic report as indorsed. ?
4
FOR THE COMMANDER IN CHIEF: E
E:

= k. k|
1 Incl —d A

3 =)~ i

i ATRINTSNYDER 4

CPT, AGC

Asst AG |
b
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