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DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON, D.C.    20310 

IN REPLY REFER TO 

AC.AM-l'   CM)   (11   Scp  67)   FOR   OT  RD-67n40] 

Vs-ai**' 

13  Sepcomber   1967 

L    .   ■ 
SUBJECT:     Operational   Report   -   Lessons   Learned,   Headquarters   124th 

Transportation  Terminal   Command 

TO: SEE DISfRIBUTION 

1.  Forwarded as inclosure is Operational Report - Lessons 
Learned, Headquarters, 124th Transportation Terminal Command for 
quarterly period ending 30 April 1967,  Information contained in this 
report should bo reviewed and evaluated by USACDC in accordance witli 
paragraph 6f, AR 1-19 and by USCONARC in accordance with paragraph 
6c and d, AR 1-19.  Evaluations and corrective actions should be re- 
ported to ACSFOR OT within 90 days of receipt of covering letter. 

2, Information contained in this report is provided to the 
Commandants of the Service Schools to insure appropriate benefits 
in the future from lessons learned during current operations, and 
may be adapted for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

1 Incl 
as 

DISTRIBUTION: 
Commanding General 

US Army Combat Developments Command 
US Continental Army Command 

Commandants 
US Army Command and General Staff Co 
US Army War College 
US Army Air Defense School 
US Army Armor School 
US Army Artillery and Missile School 
US Army Aviation School 
US Army Chemical Corps School 
US Army Civil Affairs School*"   ~v 

US Army Engineer Scnool 
US Army Infantry School 

US Army Intelligence School 
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AVCA CR-P-2 

DEPARTNEI'v'T OF THE ARHY 
CAM RAN H BAY PORT 

124TH TRANSPORTATION TEm1INAL COI-.b.AND 
APO 96312 

10 Hay 1967 

SUBJECT: Operati onal Report for Quarterly Peri~d Ending 30 April 1967 
(RCS CSFOR-65) 

THRU : Commanding Officer 
US Arnzy- Support Conunand, Cam Ra.nh Bay 
APO 96312 

TO: Assistant Chief of Staff for Force Development 
Department of the Arrey 
T;iashington; D.C. 20310 

Th(: inclosed report is sul::mitted in compliance l'.'i th 1st Logistical 
Command Regulation 870-3. 

TEL: CRB 4318 

1 I ncl (dupe) 
as 

THOMAS A. 
LTC, TC 
Acting Conu1ander 

AC SFDR ·RD F:le 
'7DIIDI 

I 



OPERATIONAL REPORT FÜR QUAh'TERLY PEiJOD ENDIMG 30 APRIL 196? 

SECTION I   (SIGNIFICANT ORGANIZATION OR UNIT ACTIVITIES) 

1. This report covsrs the period I February through 30 April 1967. 
All 09 days of the period were spent in operations.    Mandatory training was 
conducted weekly,  but did not detract from operatioas.     No administrative 
or operati  nal moves were irade during the period. 

2. Four units were  removed from the  control of the 124th,   three perm- 
anently and one for temporary duty.    The 551^t Transportation Company (Ter- 
minal Service) transferred to the Newport area at Long Binh.1.. The 165th 
Transportation Company (Light Amphibian) and 253rd Transportation Detachment 
(Direct Support).were transferred out of   country.    The 26Ath Transportation 
Company  (Terminal Service)  has  been placed on temporary duty for ninety days 
in support of a tactical operation. 

3. The Port dischargea its 2 millionth short.ton of cargo on 25 April 
196? and discharged A56,6AA short tons during this quarter alone. Many old 
records fell and new ones were established and of particular importance are 
the following: 

a. Total discharge by a single unit during 2/4 hours:    3420 s/t 
discharged by:     116th Transportation Company (Terminal Service),  on 25-36 • 
February 1967;  old record:    3114 short tons by the 565tn Trans Co (TS) on 
1-2 January 1967. 

b. Total backload by all units during a 24 hour period:    4091 
short tons,  during 27-28 April 1967;  old record:  3342 short tons,  from 11 
to  12 November 1966. 

c. Deep draft discharge for one month:    11+3,0^7 short tons, 
lArnr   1QA7!    nlrl    y^nn-ryS-       1?A   OQt;   nhnpt   +.nnR .    mont.h •       .Tamw month:     February 1967;  old record:     126,295 short tons,  month:    January 1967. 

ü.    Total discharge for one month:    145,320 short tons,  uoi th: 
March 1967;  old record:    144,992 short tons, month:    February 1967. 

e. Shallow draft discharge for one month:    41,653 short tons, 
month:    April 1967; old record:    33,065 short tons, month:    March 1967. 

f. Total tonnage handled fur one month:     189,815  short  tons, 
month*     March 196? • old rer->rd:     185,983  short tons,  month:     Feb'-vary 196?. 

4.     The Port Commander,  Col Robert D.   Reid,  prcceeded on 26 April 1967 
to the Oakland Army Terminal,  California and to the terminal in Seattle, 
Washington for a period of 15 days for the  purpose of observing the_Sea-Land 
Service^ Inc.,  operations at those locations.    It is contemplated that in 

""August,   I967,   containerized shipping service provided by the Llea-Land Ser- 
vice,   Inc.,  will begin calling at Cam Ranh Bay Port bringing cargo shipped 
from the West Coast ports in the United States.    This visit will provide 

4-.£.fi-ii-:—• ..LIi ihltl ■IIMW 



the Port Coirmander vdth an understanding of the operational aspects of this 
new service to be provided at Can Ranh Bay,  and abnist in the planning as- 
pects for initiation of this service within country, 

5. Two former commanders of subordinate battalions were moved from 
their corn'rand positions  to  key  staff positions in  the Terminal Command Head- 
quarters as Deputy Port Co.nmander and S-3.     Simultaneously,   two Terminal 
Command headquarters staff officers were reassigned as the battalion con>- 
manders, 

6. The personnel strength of the Port Command has  been  reduced by 
550 officers and  enlisted men during this period.     Unit  levies have been 
placed on the  cormand  to  fulfill operat'onal  coixaitments in  other areas  of 
Southeast Asia.     The   comuand operational mission and  standards lave not 
been reduced as a result of  this loss of approximately one-ninth of the 
authorized  strength. 

7. Many Iprovoments were made in the  company area during the period. 
Protective  sandbagging was  completed around all billets,   and  three  protective 
bunkers were  constructed,  in audition to  an ammo bunker.     New motor pool 
facilities wore built including a sheltered maintenance area capable of ser- 
vicing the  company's 2g ton trucks  "indoors."     The arms room and the PLL 
room were both moved from temporary sites in CONE&.'s into the Supply build- 
ing.    Troop living areas were improved by moving all NCö's into new quarters, 
thus affording more useable  space per individual in the EM billets.    One 
vacated MCO billet was turned into an EM club and is now in operation.    All 
tents were provided vdth liners and rafters,  making indoor areas considera- 
bly lighter and  cooler..    Shower stalls in the officer and Eh areas were im- 
proved by renovating initial plumbing and finishing off interior woodwork. 
Recreation facilities were contructed including a theater-size movie  screen 
and a basketball  court.    The unit is now on the film distribution schedule 
and can count on at least six movies per veek.    Finally,   the unit fund pur- 
chased a TV set for the unit to take advantage of recently initiated broad- 
casts into the Cam Ranh Bay area. 

SECTION 2  (COMMANDERS OBSEFtVATtONS All; RECOMMENDATIONS) 

Ä4RT I --OBSERVATIONS  (Lessons Learned) 

1. Pursonnol-..   None. 

2. Opcaations.      •     v . P -•.■■'. 

ITEM:'   Difficultico in »uniti identification by code,  location and equipment. 

DISCUSSION:    Unit cargo coming into Vietnam has been marked with a Unit 
Identification Code and Project Code for security and ease of identification. 
Formerly this headquarters had a limited capability to identify individual 
L'IC's. and Project Codes,    The material available in the port was old and out 
of date;  no regualr source of UIC identification could be found.    Coordina- 
•d.on was effected vdth the US Army Support Corimand.  Cam Ranh Bay,  SP&O 
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Directorate and some relief was  received.    Additionally,  a verbal  request 
was made to  the  1st Logistical Contuand Troop Moveuvjnts Cfricer i'or some 
type of media which would relate UK's ard Project   Code to their actual 
unit designa+ion and location. 

ODSERVATL N;     In Februarj^ the 1st  Logistical Conmand Dir« ctor of Trans- 
portation began publication of a  periodic letter entitled:     UIC Cargo 
Vessel Status Report  (U).     Tnis letter lists  each deep draft vessel,   its 
ETA at each discharging port,   the   units aboard the  vessel by UIC,  project 
code and  in-the-clear identification,   the Unit  location and weight of  the 
uni^s equipment.    This  report has been found to be extremely helpful in 
identifying unit  cargo;  it  has  reduced intransit  cargo backlog of frustra- 
ted unit  cargo;  it  has made distribution of unit  cargo ea-ier and  quicker, 

ITEM:     Incomplete uocurnentatioj.  received for Air Force ewnunition. 

DISCUSSION:     Documentati'n  received for Air Force a.n.iunition has not  been 
sufficiently detailed.     Important information such as Transportation Control 
Numbers,   Transportation Account Codes,   Transportation Priorities,   consignor 
and  loading port were  not  being given  to the Port Documentation Section by 
the   ilr Force in their aiinuunition discharge plans.    A message was sent to the 
7th Air Force  requesting advance information on vesbels  carrying Air Force 
ainn unit ion. 

OBSERVATION:     Beginning in  February,  the  7;''h Air Force  started sending copies 
of manifests and stowage plans for PH  vessels carrying A:; r Force ammunition 
to tliis port.     Tliis alone has saved many man hours .of work and has speeded 
discharge of Air Force ammunition and delivery to   the  ultimate  consignee., 

ITEM:    Cargo Disposition  Instructi ns  (GDI,  received from higher headauarters. 

DISCUSSION:       This headquarters receives Cargo Disposition Instructions for 
nearly every vessel discharging at Cam Ranh Bay Port.    This procedure is 
necessary due  to  the many diversions of  cargo wlich  occur in Vietnam,     GDI's 
were sent to the port via message,  but in many cases the messages arrived 
so garbled that identification of important information was nearly impossible. 

OBSERVATICN:     GDI's are now sent via courier in typewritten form from 1st 
Logistical Conmand,   resulting in increased accuracy,   legibility and assurance 
of  receipt. 

ITEM:     Notification of  ARVN Depots and Incoming Cargo. 

DISCUSSION:     Inquiries received from the Senior Advisor,  Advisory Team 11., 
Nha  Trang indicated that the ARVN depots in  the  Nha  Trang. area had little 
idea of what  cargo was being shipped to  them from CONUS. 

OBSERVATION:     A system was  established whereby this  headquarters screens 
all incoming manifests for ARVN cargo.    Upon identification of cargo,   an 
ARVN Cargo Worksheet  is  prepared listing the  commodity,  amount and unit,  and 
a  copy is  mailed to the Senior Advisor in Nha  Trang.     Preliminary reports 
indicate that the plan has been very successful. 



ITEK:    Outturn Reports fo^ the .'/. 

DLSCUÜSIC;!'.':     InTcrraatit-n r< ceivcd from the  PZ depot indicated that the PX 
required a  copy  of the Outturn Report  for ',a~h  vessel in  order  to   sub- 
stantiate  claims for loss .and  damage.     The iJLSTAMP regulation does not re- 
quire that copies be furnished to the consignee. 

OBSERVATION:     The PX depot is now being furnished a copy of all Outturn 
Reports,   n suiting in faster processing of  claims  for the IX ana  easier iden- 
tification  of   cargo lost/damage  costs. 

2      Training and operations.     None 

4.    Intelligence.     None 

5,.    Logistics,    None 

c       Ce-,"i ruction. 

ITEM:     A,jph:..l     barrels cu  .:ons  ruction  matc:.ial. 

DISCUSSION:     Discarded abhält drum?  can be used  to built'  pas.ive   : _r defense/ 
mortar bunkers..    These drums have no further use  once asphalt  is  re-moved. 
Hundreds of discarded barrels rnve been graveyarded near the local asphalt 
plant.     By filling these opan- •■•..'led b'i/rel-.   with  sf-.d th.'g can be  stacked in 
a stable m?nncr to p'-ov: ue suitable      uop lj;-ikers.    One !v rre.!   provides the 
same protectve  coverage as ap "oxim: tsly   :0 sandbags stacked vertically in 
two  columns of ten e'^ch..    The drums are also easier to fill than sambags. 

OBSERVATION"     Logistical base areas may have 'ontapped roscuro03 available 
for defensive construction.which would precluae excess utilization of sand- 
bags,    thereby releasing additional quantities of sandbags for use by tactical 
units.    Such utilization also alleviates the disposal problem for bulky items, 

PART II - RECOMMENDATIONS.     None, 
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AVCA CR- I O (10 liay 67 ) 1st Ind 
SUBJZCT : Oper ational fleport f or :..w.rterly .reriod ;nJinc; 30 :.:9ril 1S'67 

( llCS CSFW.- 6 5) 

/ 
Ieadquarters , US _ rmy Support Commund Ca.J:J. Ha.nh fuy , _ FO ')6312 

THRU : Co. '1B.l1ding General , lst Lo i stical Cor:Jli'and, _·,?Q 96307 
Commanding Gener o.l, US Army Vietnarn, APO 96307 
ComLJa.nder- in- Chief , US .\rJT!IJ Pa cific, : JC 96558 

2 JUN 1967 

TO: As s i stant Chief of St aff f or Force Develo~~ent , Department of t he 
Arr.w, ".lashington, D. C. 20310 

The inclosed Oper a tional Report submit ted by the J.24th Tr ans:90r tation 
Terminc1.l Connnand a dequately r eflects the a ctivities of the unit .cor t he 
period indicated. 

FOil THE COl-:!~ ·m~.:R. : 

1 I ncl (2 copies ) 
as 

YO M. LEE 
1L T AGC 
ASST AG 
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AVCA GO-0 (10 May 6?) 2d Ind 
SUBJECT: Operational Report for Quarterly Period Ending 30 April 196? 

(RGS CSFOR 65) 

HEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307 / \  Q JU\ 196/ 

TO: Deputy Commanding General, US Army Vietnam, ATTN: AVHGG-DH, APO 9630? 

1. The Operational Report - Lessons Learned submitted by the 124th 
Transportation Terminal Command for the quarterly period ending 30 April 
196? is forwarded. 

2. Concur with basic report as modified by indorsements. The report 
is considered adequate. 

FOR THE COMMANDER: 

. \l    3 r )\ 
1 Scl TW01WS.CVHÄ8Ä 

1W.  INF 
Actinq   Aw»   AG 

(o 
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. HGC- DST ( 1 0 67 ) 3d Ind 
SUBJECT : Operational eport- Lessons Learned or the Perio -.~nol ing 

30 Apr il 1967 ( CSF0. - 65) 
• 

Hl!;:\D UART.::1S, ill i'r.:.'D S , T.;;s .-L t·r: vn pn!, i\!"'0 San Fr t11cisco 963'T l:SJUN r_C'r · 

TO : Commander in Chie , U · ted t ates }~r:1 , · ci "ic , ~'I'~ ' : S!'O~ _n , 
PO 9655 

1. This headquarter s 1as r eviered the Operat iona l eport~ esso~s 

Learned for the period e, ing 30 . pril 1967 :'ro. Heade;u::,.rters , 124::.1 
ransportation erminal 8o mand as i ndo sed. 

2 . 0oncur with basic r eport as i n or sed. 

Incl 
nc 

FOR TH ..... 0' •. ND:::rt : 
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GPOP-DT(10 May   67) 4th   Ind 
SUBJECT:     Operational   Report-Lessons   Learned   for   the   Period   Ending 

30 April   1967   (KCS  CSF0R-D5),   HQ  124th  Trans  Terminal  Comd 

HQ,   US  ARMY,   PACIFIC,   APO  San  Francisco   96558 I'Ji, 

TO:     Assistant   Chief   of   Staff   for  Force   Development,   Department   of   the 
Army,   Washington,   D.   C.   20310 

This   headquarters   concur;;   in   the   basic   report   as   indorsed. 

FOR THE  COMMANDER   IN  CHIEF: 

1   Incl 
nc 

h:"A7RIN''SNYDER 
CPT,   AGO 
Asst  AG 
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