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I 
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SUBJECT:    Operational Report for Quarterly Period jSnding 31 October 1966 

THRU: 
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34th General Support Group (AM&S) 
APO   96307 

Comnanding General 
United State» Any, Vietnam 
APO 9630? 

ConBander in (?n^mt 
United States Anny, Pacific 
APO   9655« 

Assistant Chief of Staff for Force Developnent 
OepartiBent of the Any 
Washington, D. C, 20310 

STATETßKT #3 UNCL-ISSIFIID 

^ JAN 161968 
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Ibis ioauBent la subject to spoolr\l eaqp 
traasalttal to foroisn govimn>entM ^ 
made only with prior approval  of 

«ontrols ana each 
ftr-tlsa. nationals.may bs// . 

3J<p 
In accordance with United Jtates Any, Vietnam Regulation 870-i2, 

dated 19 July 1966, the following report is submitted in two sections. 

mBH CJ^T ORGAHIZATICNAL AüTIVITlüS 

1.    l-iläüICH!   To provide comiaand, control, staff planxiing and admin- 
istrative supervision of assigned or attached transportation aircraft dir- 

t ect support companies, transportation transport aircraft support companies, 
or transportation aircraft general support companies, aircraft main- 
tenance teams.and a general support aviation electronic    company. 
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AVAW-ti U November 1966 
SUBJECT:    Cperational Report for Quarterly Period iiaiding 31 October 1966 

2.    ORGMIZATICIJ ;    The 765th Transportation Battalion (AK&S) Head- 
quarters and Headquarters Detachment is organized under TOE 55-456D, dat- 
ed 20 April 1966, as changed, and General Order Nuuber 264, Headquarters, 
United States Amy, Pacific, dated 20 August 1965.    The headquarters and 
Headquarters Detachment is located at Vung Tau, Vietnaxa.    Subordinate units 
comprising the battalion are tho 56th Transportation Compary (DS) and the 
398th Transportation Detachment (GHFM), located at Saigon, Vietnam; the 
60:)th Transportation Coupany (DS), located at Phu Loi, Vietnam; and the 
330th Transportation Company (GS), 6llth Trans ;Xirtation Company (DS)(-), 
and the Aviation Electronic Support Company (South)  (Provisional), locat- 
ed at Vung Tau, Vietnam,    A DS platoon from the 6llth Transportation 
Company is located at Vinh Long, Vietnam« 

';'   3.    AIRCRAFT hAIiMTaMviCE SUPPORT:    The mission of tMs battalion 
the Kepubli« of Vietmaa is to provide direct support, back-up direct sup- 
port and general support in the areas of airframe, engines, aircraft sys- 
tems, aircraft armament, including the weapons, and all avionics naviga- 
tion and communication equipment for 1100 aircraft located in the Republic 
of Vietnam III and IV Corps areas.   During this reporting period, battalion 
direct support units processed 610 aircraft and 635 aircraft components 
through their maintenance facilities.   A total of 130,525 man-hours were 
expended in repairing these aircraft and components.    In the general sup- 
port role, 68 aircraft were repaired and 31 aircraft, which had incurred 
major damage, were inspected and evaluated for disposition determinations. 
A tclal of 827 aircraft components were inspected, repaired, tested and 
returned to serviceable status, at an expenditure of 84,250 man-hours. ( 

t 4.    AIRCRAFT RECCVERIES;    a.    TWo direct support companies within 
this battalion, the 56th Transportation Company (i)S) and the 6llth Trans- 
portation Company (DS), have the responsibility of rigging and preparing 
downed aircraft for evacuation witliin the Tepcblic o' Vietnam III and IV 
Corps areas.    The do/ned aircraft prepared by these companies are evacuated 
by medium helicopter to secure areas for cn-site repairs, or to a DS or 
GS company for extensive repairs, evacuation to CCBG3 or salvage.    During 
this reporting period 128 aircraft were evacuated.    Of these 128 aircraft, 
1 was a Al-H (VNAF) and 1 was a CV-2 evacuated from Thailand.    A total of 
89 aircraft were damaged and 71 aircraft were evacuated from areas which 
had been temporarily secured by ground forces and/or by armed helicopters 
delivering air to ground suppressive fire. 

b.    This battalion is developing a medium lift recovery capability 
utilizing CH-47 aircraft.    Operational procedures ard being developed to 
enable the general support company to perform its recovery mission.    MTQB 
55-458E, which includes a recovery platoon utilizing heavy lift helicopters9 
has been submitted.    Development, new, of a CH-47 capability will facilitate 
the transition to larger equiptient upon approval of the MT0E. 

1 



AVAJ-H 14 Novoufcer 1966 
SUBJiäCT:   Operqtional Report for Quarterly Period jäuiing 31 October 1966 

5. AHhAMEMT; a. The 330th Transportation Coupary (03) provides 
general support for approxlaately 260 h--l6/6 gun syateus, representing 
1040 L-60 type machine puns, along with approxiwatoly 142Ö L-60 inacliine 

guns in the k-%23 and other door gun installations.    They alno provide 
direct support to soije 160 ii-3 rocket systeus and 110 L-5 40um grenade 
launcher systoijs» 

b«    Diurlng the ixiriod of this report, 450 h-60 type iiachine 
guns were received through the direct exchange program for the 50,000 
round inspection and repair,    jjijetensive repair of the li-60 niachine gun 
is nocessrary to insure sufficient availability.    ^Iso during this 
period, 202 h-16/6 pylcn asseniblios, 66 li-16/6 control boxes, 106 k-3 
rocket aodules along with 370 other compenents of the vcrious vreapona 
systems were processed Yy the 330th Transportation Conpany (Gö) anaauent 
repair facilities,    dince 1 SepteiJber 1966, the capability of the Ama- 
ment Shop, 33^11 Transportation Company (Go), has increased to a point 
where the shop is able to support a direct exchange progran through the 
direct support coupcuiios that is i-ieeting approxdj-otely 60^ c2 the do- 
uanrta on it at the present tii>io.    Initial instaJiation and operational 
firing of the ^1-21 «rL-ianent Jysteu coixiencod 24 Cctober 1966,   Re- 
presentatives of the US Arty ./capons Couraand arrived in country on 22 
October 1966 to instruct in this installation. 

6. UMIT JX'V&mtoTS;    a.    A platoon of the 6llth Trcnspcrtation 
Conp.?..'y (US) was uovod to Vinh Long and becai^o operaticnal on 26 Cctober 
1966,     AT-'ierent in this platoon was an aircraft recovery teaia.    Expanding 
operations in the Delta necessitated the wove to provide uore responsive 
support to the 13th Aviation Battalion units, 

b.    The rotary wiag platoon and allied olouonts of other shop 
sections raoved frou the 56th Transportation Uc .pany < D3) area ab Tan Son 
Nhut to the S.dgon heliport.    A lack of suxTiciunt iar-.nlonance area in the 
Tan Son Nhut facility liriLted the capability of the rotary wing platoon. 
Moveuont of this activity to the Saigon heliport has  i-rcvidod additional 
naintenanco space, 

7. TBCiiiJCiX pUPFTiY,:    A recapitulation of the technical supply 
activity idthin the battalion is given below: 

a.    Reparables;    Aircraft reparables returned to CONUS continued 
to increase during the past quarter.    During August, the first tionth of the 
quarter, shipments totaled 204 short tons and increased to 353«7 short tons 
for October. 
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AVAi/-H 14 November 1966 
SUBJECT:    Operational Reixrt for quarterly Period Endiiig 31 Cctobor 1966 

b. Mr craft;    Direct support toclinical supply activitios received 
100,387 requests for aircraft ports during the past quarter.    A quarterly 
average of 81» of those requests uatchod the ^SI/s of the battalion's DSU's* 
Demand satisfaction, battalion vdde, was 45^ with a 39/» ASL zero balance. 
Of the 58,182 requisitions subi-dtted by the DSU's, an average of 18^ wore 
KDP's.    The DSU's ended the quartor with a total of 20,208 lino iteus on 
their ASL's. 

■■ 

c. An.iai.ient;    The DSU's received 7,246 requests for aruauent 
itmm fron August through October 1966, with an average deuand accoijo- 
dation of 75/0 and sati'-:faction of 37^ duo to a 6*$ average zero balance. 
The percentage of EDP .'cquisitions subuitted by the DSU's declined frou 
57/o at the beginning of the quarter to 2Qji» in October. 

d. Avionic-;    deventy-fcur percent of the 5,554 requests sub- 
mitted to the DüU's matched their ASL's during the quartor.    Average de- 
mand satisfaction was 48/6 for the period.    The average percentage of re- 
quisitions submitted by the D3U's as jiDP1 s reached 21^ as of thu end of 
the quartor. 

8. iiA>fl'AP JCHOOL; a. During the reporting period a total of 447 
students attended tou ^IA'-ITAP cichcol, A statistical brealc down of AJfttf 
School output is given below: 

IMO. g COÜiiciJiS     TOTAL TCTiiL HO^ hOURS OF INSTR 
DURiuG QU;. icTERS oTUDiiNTS STUDd-To ? rtlLINO UCTIOW PER CCÜRSE 

UK-ID Airf rame 7 103 10 70 

ÜH-1B "540" 
Rotary Uing 

6 12?. 13 70 

T-53 Sngino ' 6 68 7 70 

T-55 Engine 7 69 7 70 

CK-47 Curriculum I 3 45 1 160 

CH-47 Curriculum II 3 40 0 160 
I 

b.    On 19 September 1966, a sec aid CK-47 .uiMTAP team' arrived in- 
country to begin a four week Ch-47 course for students with limited oxper- 
once who could not moot the proroquisitios of the two week course.    The 
four w^ek course proved to be so successful that additional four week courses 
were scheduled to take care of the large rotation of CH-47 personnel.    On 
23 October 1966, the XM-21 armament subsystem instruction team arrived in- 
countTy»    A total of five classes of 10 students each for a one waek period 
coumonced on 31 October 1966.   The arrival of this instruction team was 
concurrent with the arrival of 2H-C21 subsystem and representatives froci the 
US Aroy Weapons Coriaand. 
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AVIüZ-H U NoveLiber 19o6 
SUBJiSCT:    üpörationol hüpcarb for Quartorly Period jiiiding 31 October 1966 

•«    Trainins aids continued to iiaprovu during this quarter.    Parts 
frou crash dauagod aircrait were processed Mi arts In use for the CK-A7 and 
Uh-IB "540" rotor head ccuraes.    dpecial stcnds and tables were biiilt to iia- 
prcve instructional conditions. 

d.    TSTO tropical huts to be used as students billets were constructed 
and occupied during this importing period.    Construction of a third hut be- 
gan the last of this period.    Approval has been received frou the Area 
fingineer for the construction cf five Wo-story hutuents.    Ccnstructicn of 
these hutuents will begin as building uaterials büca-fc available, estiuated 
to be the i;dddlo of Doc- r.ber 1966.    The coupletion of current building 
plans will provide bil- ting facilities ucre conductive to study than those 
presently in use. 

9.    hTCiü;    TO&E 55-4573, Transportation Aircraft Diroct Support Com- 
pany, is under study to foruulate recouL-andaticns for uodifications required 
for opei'ational peculiarities tiiat exist in this theater.    Major proposals 
under study arti: 

a«    Personnel. 

(1) Roali^nuont of grade structure in accordance uith the 
exp^Tiencas acquired. 

(2) Increased strength in tho teclinical supply platoon, 

b.    Equip,lent. 
i 

(1) hagna-flux equipuant capability for inspecting large 
couponents end zyglo capability, 

(2) Heli-arc welder to inable better welding in repairing 
alurjüm and stainless steul and  \o  supplement exj.stijig capability in this 
field. 

(3) Special puroose vehicle for tovrLng aircraft in 
iiaintenanco areas located in the field. 

(4) Auxiliary i-iobile power units of sufficient out-put to 
start turbine engines utilizing external power. 

(5)    Additional power capability for continuous field 
operation. 
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AV^iV-H 14 Noveuber 1966 
SUBJECT:    Operational Report for Quarterly Period iänding 31 October 1966 

10.    DaFLCYiifiJT CF UlilTS TC fiVM i^Oh CCUUo;    Units of this battalion 
have assisted several units which have raccntly deployed from CQJUS to the 
Republic of Viutnau.    Tljcugh inexixjrience, the units were not aware of 
i-iany requii-ed itcis and the quantities of other iteil^ which shculd have 
accoi-ipanifsd theu to this theater.    These Sucrtages included blank uain- 
tonance fori;a, liaintenance publications and equipment spare parts«    H 
uore thorough 10M inspection   by knowledgeable and experienced aircraft 
Lra-'jitonance oriented personnel uight alleviate this deficiently by dis- 
covering these shortcci-dn^s prior to the units departure fron CCNUS. 

H«    AVJ".QIJICO_ y.. J-VT^id'jOIL-t    a.    Tlie avionics general support coupany 
assigned to this hnxi. i_i.cn continues to receive avionics equipuent from 
direct support units, wuich in theory should be returned to service at 
the direct support level.    The primry cause of thö avacuaticn of this 
equipnient to the general support level is the lack of trained personnel 
end test equipuent in the diruct supix^rt units.    Units tianned with per- 
sonnel ubo have recently cci.i;^leted a repair schi. ol cr units which have 
experienced a i-iajor turnover of personnel, evacuate a laige quantity of 
avionics equipuent to tho general suppcrt level.    This situation is usually 
resolved by additional training end technical assistance.    The lack of 
tert equiptiont in sufficient quantity to allow continuous uaintonance, or 
a ".oiiplete lack of test equipuent because it is not available for issue 
thiv.igh norual supply channels constitues th<? gro a to at.-probleu.    Further 
en jcunding tais situation Mid having tne greatest iupact upen the direct 
iuppart Ivivel maintenance capability is the inability to repair test equip- 
ue.v;. in-countiy,   hany direct sui^port actiidties iiave only one piece of 
Lja,^^,.' test equipuent.    If this piece of equiptient bocoues inoperative and 
aust be turned ia for repair, the capability to repair a particular radio 
systeu is lost.    An illustration of this situation ocevrs viien the MK 733 
is inoperable.    Tne repairing activity losses its c.bility to repair the 
iiM/ARC-54 radio set.   Tlds radio set uust be uvacu^ted to the general 
support level for repair and return to servier, divjrting general support 
i.ia-:.i;ienance capability tc a direct support role. 

b. The 4th and 5th echelon repair facilities ^taintaining the 
DDGCA and dopplerpystjus   are being ^oved frou San.gon tc Vung Tau.   This 
uoveuent is the initial liiase of an attempt to consolidate all avionics 

general support uaintonance capability at one location» 

c. The iircraft Electronic Modification Teau frou the 
jSlectronics Coi.n.iand, which was in-country to modify the Aü/ftBO-Ai i* 
being phased out.    iifith the arrival in-country of the Leor Siegler-Dynal- 
ectron Retrofit Teau the responsibility for completing this modification 
has been assumad by them.    This team is in-country to modify selected air- 

craft to accept the NK 28 Voice scrcu^ble System and to replace the AN/ARC- 

44 and 55 with the AN/äRC-Sl mü 54. 

/ 

I 
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AVAW-fl '-*• 14 NovüLiber 1966 
SUBJECT:    C^rational Repcrt for >juartorly P^ricd Jänding 31 October 1966 

d.    The 325th Sisnal Detcichuent located at ooc Trang has been 
transferrod froi.i 
thu 1st 

prod frou uviaticn lÜLoctrciiic Support Coupany -(Scuth)  (ft'cvisional), to 
ikviatl,tn Brigade effective 1 Se^t^uber 1966. 

12*    PROTECT agyfflp    The 6llth TTaiispcrt^tion CouiJary (iJ3) pro- 
vides organizatiorMTl aiid direct support uaintenance to eiglit (8) UK-IB *8 
assigned to the operating detachi.iants of Project Jca wolf.    Project Sea 
t/olf is a joint US Ai^y-US Navy operation in which coastal survoillance 
and inland waterway interdiction operations are conductod on a rountine 
basis. The operating fuctims of this project are a rusponsibility of the 
US Navy and the supply -rA uaintenance fifctions are a US Airy responsibility, 
Döring tiiis reporting ^riod, the 6llth Transportation Ccupcny (DS) has 
expanded 6,092 uan-hours supporting Project Sea  /olf of which 64» or 
3,901 i-jan-hours were d'rxted to organizational ijaintenance. 

SiSCTICkll 

imi 

RdiT I 

OBoifflVrt.TlLNS (Lessons Leamod) 

Inadeauate tr.iiniug and experience of replaceuavt iDursonnel. 

DlaGUjolUk    /drcraft L^iintönance persoimel arriving in-covuitry fron CONUS 
replaceuent centers are generally school trained but have little or no 
practical experience.    Training of these persumul at unit level requires 
the c; i.version of skilled mechanics frou their priiuary iuaintenance Ldssicn 
to a iii^elcn of training new personnel, resulting in a corresponding re- 
duction i" riixjcluctive uaia-hours. 

CBSiiRVaTICN;    ^ull utilization of these personnel is gained only be exten- 
sive cn-the-job training prograi-is conducted at the unit level.    New arrivals 
becoue self-sufficient in their uaintenance skill in approxiiuately 3 to 4 
Licnths after arrival in-countiy. 

. 
■■ 
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AViü/-K iu Noveüber 1966 
SUBJECT:   Operational Ropcrt for Quarterly Püriod üiiding 31 October 1966 

AIRCRAFT RECOVatY 

ITiÜti?    Reccveiy cf helicci^ters which have sustained transnissicn or trans- 
Liission support damge. 

DI3CU5JICN ;   A holictpter whicli has sustained crash dai^ago to the transuiseion 
or traiiai-daoicn supports presents an unusual rigging difficulty, in that the 
rigging gear is attached to the aircraft transmission.    Should the aircraft 
tronsuissicn break away frou the aircraft's superstructure, the uain sling 
will fail, causing the .Ir.^s of the aircraft and endangering the evacuating 
helicopter.   The instal.l^iou of a safety cable down through the trans- 
uissicn access well to &• bolly of the aircraft and securing it to the 
uiddle of a five foot beaiu will provide an effective safety device in the 
event the uain sling fails. 

CBäiiJiV^TICN;   Rigging crews uust tiicrcuglily inspect all dauigod aircraft for 
possible transiJ.ssion or transi-dssion support dauage and install the safety 
device described above, when the condition of the transmission is found to be 
unsatisfactory or doubtful. 

ITtf:. 
wii'i'.,' ( 

evacuation of a helicopter which has sustained dejjage to the doers or 

P^PI^STCNy   The aerial evacuation of a helicopter x;hich has dauaged or 
bi-oken doors or windows \/ill produce a "parachute effect" within the slung 
helicopter because of the forced entrance of an air streau.   This condition 
can be eliuinated by opening the :.iain cargo doors thus providing an escape 
path for the air forced into the aircraft. 

SSäSßisJtSS$l   All recovery crews should be uade aware of tliis condition and 
the n»Murea to be eriployed to prevent its occurrence. 

ITJSM!   Training of rocev^ry persoimel. 

DIjCUJdlCM.;    Tlibre are presently no US Any schools that teach the techniques 
of aerial recovery of aircraft.    Personnel involved in aircraft rigging and 
evacuation uust be thoroughly trained and proficient to a degree that enables 
theu to expertly and expoditiously prepare and evacuate all types of aircraft 
in hostile areas« 

8 
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AVAI/-H 14 KcveiJser 1966 
dUBJECT:   Gi-wraticnal Report for Juartorly Period Siding 31 October 1966 

OBoEHV^TION;    Only personnel who have cci.plöted a thorough on-the-Job 
aerial recovery training profan conducted by existing teaus be assigx^ed 
to aircraft recovery töams« 

TFSt'ii    Aircraft carrier without off-loading squi parent. 

pi .iCUaoTCN!    Five RU-8D aircraft arrived at Vung Tau, Viütnan, aboard an 
tirorai't oarriu.r which vas net «quipped to off-lo.-d its fixed wing cargo. 

This resulted in the al -caft carrier retiuming tc Subic 3ny to unload the 
five aircraft for de^rod^.-'/atitn.    Three were flown back to Vung Tau and 
two had to be reloaded OQ amther aircraft cairier, resulting in the loss 
of apprcxiuately one uuitb flying tiia fcr each aircraft. 

CB^jVuTICM;    Fijxml wing aircrai't should be shipixiu en vessels capable of un- 
loading its fixed wing cargo. 

iJRClCiiFT QOHliOSlC^ 

J.TJ7',     actonsivo corrosion on RU-8D aircraft received fron 0CÄIU3. 

DIv^V; ^lON^   Three Hü-8ü's inprocessed by this unit, had ncse gear corrosion 
eanstvl bj tat incoupatability of the uetal nose; gear tie dorm cables and the 
nose .^ar uatal itself.    One nose gear had to be condeiJiad.    four control 
bui'fa-oa were also saT-t water corroded, reqxiiring ccadeiination. 

OBoi^tVATIOJi;    Do net allow tie down cables to rei.;ain in contact with the 
nose gsar during ship.ient.    Insure that the aircraft If free frou salt water 
iMtcri   prosorviug for shipLient.    2IR!s Inve beun submitted by this unit. 

ARIwdxdiT RjilPAPABL^S 

ITili:    Direct exchange of aruauent systeu couponents it the direct support 
level. 

pISpUoSIC^l;    Direct support art ^j.ient personnel shculd liijit their roaintenance 
to eictennivo trouble shooting, linited repair and exchange of couponents, 
returning the aruationt systeu to service.   Roparcble conponents uust then 
be evacuated to the general support level for repair and testing» 

I 
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AVA,/-h 14 hovether 1966 
SUBJECT:    Cpöraticnol Huixrt for ^uartarly Period jüiding 31 Cctobor 1966 

CBojaiV/.TIGN;    Direct exchange at the direct support level in ccnjupction 
with thorough trouble slicctins Insures the receipt of anjauent systen 
couponents at general support activities in a reparable ccndition and 
ultiiiately results in higher nui.iber of cpürational systcus in use. 

TgCiiJlC.iL ii3jlSTAMCE PüJuiClüJjiL 

ITij^t;    Te elude .'il assistance teaiis arriving in-countxy from CCNU3. 

DIoOUSoICN;    An avion: 'a technical representative frou the Stew.?rt-Wamer 
Ccupany has been in-cuiii^ry in excess of six weeks and has, as yet, not 
received his test equ.i jxient, due to shipping delays. 

OESETTATIONgt    Technical representatives depai-ting for the Republic of 
VJetr-iu should brir,^ their test equipuent as accoupanied bf.^age or ship 
it we.Ll in advance cf their expected arrival date in-country. 

PüfiT II 

1. Th« absence of ai adequate in-country repair activity for 
av:..:   i;3 xest equipuent and its iupact upon the acccuplishuent of the 
geiv,--.1. support uaintenance coU'Xiry's Lässion has b'.^n discussed in para- 
^ap'j J.la, above.   This ccndition could be eliuir.at^d,  or as a i-dniuun ' 
alleviated, if an .Mi-C'j.üitry direct exchange float v;3re established there- 
by peruLtting operating units to exchange unsor 'icecole test equipuent for 
serviceable equinient.    I recouuend that an ii-country float of critical 
test ■ .-uiptient be established and that a study, by the appropriate agency, 
be ■iz-....r. to deteruin'i thf; practicability of establvshing a test equipoent 
rep1. - iociJity in the Ha pub lie of Vietnan. 

2, Units deploying to the Republic of Vietniüa frou CONUS are arriving 
in-ccuntry without benefit of the experienoes of similar units on site in 
this theater.    An exauple of this situation was discussed in the above sec- 
tion. 0331SRVATICü3«    I reccsTaecc". that, in conjunction with thorough 
inspections by experienced aircraft uaintenance oriented personnel at home 
stations, a systen be established whereby units depirting (XMJS for assign- 
uent to this area cf operations be sponsored by a ai: dlar unit already in- 
country.    The in-country sponsor could then advise tiie unit of the operation- 
al peculiarities existing in the Republic of Vietnan and outline suggested 
actions to be taken prior to the deploying units departure frou houe station. 

I 10 
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AViÜl-H 1U NovoLber 1966 
SUBJECT:    Operational Report for Quarterly Period iiidin^ 31 October 1966 

If tliis action is taken in sufficient time to allgw the unit to. react,, to 
thö lessons learned by the sponsoring uidt, the inbound unit >d.ll beccue 
uission ready uuch soonor after arrival and will not bo haupared by 
conditicns whicli cculd have been eliuinated in CONUS. 

3.    This battalion provides direct support for aircraft organic to 
the 11th Hnaored Cavalry Reginent.    This re^iuunt presently has a total 
of 22 aircraft in-countiy, with an additional 26 aircraft scheduled to 
arrive at a later date.    These aircraft consist cf 1? Ch-23G QOd 31 UH-1 
typo helicopters.    The flyinj hour prograa as forecastod by the 11th 
Armored Cavalry Regiijant is 6Ö0 Uh-23 and lö60 Uli-l flying hours par 
ixnth.    This prograu v'-ll require an estii^ated 7052 i-an-hours of direct 
support uaintenancu pti* i^cnth.    On 1? June 1^66, röCOiXiondations wure 
forvrarrled that a liaintouaiice dotacluient, organized uudor TCü; 55-500R (KD), 
bo provided to the Hth .ovxred Cavalry Regiiuünt fer direct support tiain- 
tonanco.    Thu recciiaeudation uas contained in a clcssified letter froi.. tliis 
headqiiartors, dated 1? June 1966, subject:    Unit du;port.    The recoijuaida- 
ticn vas forwarded to Unitod übates aivy, Vietnau en 17 o'mv. 1966 by classi- 
fied letter, 34th GentfOl öupport Group (iliaß), subject:    Unit Su.ppoH, 
dated 17 June 1966.    iifter arrival of the unit in-countiy and in coordina- 
tion with the 11th «ruorud Cavalry hegii-iont, this battalion ruccLiraended 
that- tht Uth i\rixryd Cai'-alry's request for a direct öupport M,:intünance 

cient, TOiS 55-500R vr/c 9, cud an avionics Detacl-uoent, TOE 11-500D 
be supported.    This rocoajaendaticn is contained in letter., Head- 

.r.s, 765th Transix rtation Battalion OiM&S), dated 10 October 1966, 
s^.t:    Unit Sui^port.    This battalion is presently providing direct 
t to the 11th ijraorad Cavalry Regiment,    I recoi^ond that the 

aircraft iuaintenance and avionics detachi-ient discussed above be provided 
the llih Airuored Cavaliy Rogiuent. 

Do^. 
w/v; 
qv'-i.'* 

suL 
sup- 

GiifasoiM J. BCYLü; in ^Z* 
LiJutonant ColonJl^ TC 
Couuanding 

U 
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AVGF-B (14 Nov 66) 1st Ind 
SUBJECT:    Operations Report for Ciuarberly Period Ending 31 October 1966 

Reports Control Symbol CSFOR-65 

RBABQMSnRSj 34TH GENERAL SUPPORT GROUP (AKScS)  APO 96307, 7 December 1966 

TO:    Commending General, United States Army, Vietnam, ATTN:    AVC-DA 
APO   96307 

1. References: 

a. Msg Unclas AVHAV-AE-29613, Subject:    M/ARC 54 modification 
to provide (X) mode operations, DTD 5 Oct 66. 

b. Msg Unclas AVGS-MM GS-11-39, Subject:    AN/ARC 54 modification 
to provide (X) mode operations, DTD ^ Nov 66. 

c. Letter 765th Transportation Battalion (AM&S), dated 10 
October 1966, Subject:    Unit Support, 

2. This Head'marters concurs with basic report, except as noted 
below. 

3. Reference Section I, para lie:    Accomplishment of the MrfO on 
the AN/ARC 54 (X-Mode Operation) is a responsibility of avionics units 
within USARV.    As stated in references la and lb above the contractor 
has no capability or requirement to perform this mission. 

4. Reference Section II, Part II, para 3:    Recommendation of attached 
report. 

a. On 7 November 1966 the 34th General Support Group (Mi) 
forwarded to. Commanding General, United States Army, Vietnam by 3rd 
indorsement to reference 1c above, a recorrrnendation that a cellular 
maintenance detachment TOE 55-500R (96OO IM Capability) presently 
assigned to one of the CV-2 Aviation Companies,  soon to be chased out, 
be assigned to the 11th Armored Cavalry Regiment, 

b. Also in 3rd indorsement to reference 1c, the 34th General 
Support Group (AM4S)  recommended that a TOE 11-500D (RL) team be assigned 
to the 11th Armored Cavalry Regiment from other in-country assets. 

FCR THE COMMANDER: 

ROY H. 
CPT, TC 
Adjutant 

usSSsn 
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AVHQC-DR (U ROT 66) 2d lad 
SDBJKTt   Optration»! Itoport-LMSont LUTMA for the Period Ending 

31 October 1966    (RCS GSPOR-65) 

HBADOPARTHö, UITITB) STATES AHMT vnWAM, APO San Francisco   96307 25IFC '66 

TOi    CoHunder in Chief, ühited State« krmj, Pacific, ATTNt   GPOP-OT 
APO   9655« 

1«    This headquarters has reviewed the Operational Report- 
Leesons learned for the period ending 31 October 1966 fron Headquarters, 
765th Transportation Battalion (AM&S) as indorsed, 

2,   Pertinent eoanents are as follows 1 

a»   Reference Subparagraph 11a, Section I, Page 6 and Para- 
graph 1, Part IZ, Page 10:    Concur with unit in that arionic support 
is net adequate«   Back-up avionic support is presently being provided 
by provisional units named by resources available within the conmand. 
Additionally, there is no properly constituted general support capa^ 
bility in ÜSAR7.   An MTOE for required units was hand-carried by this 
headquarters to U3ARPAC on 26 September 1966, 

b.    Reference Paragraph 3« Part IT, Section II, Page 11 and 
Paragraphs 3 and 4« 1st Indorsement;    Concur with unit and Indorsing 
headquarters with one exception.    The cellular maintenance detachment 
(TOB 55-500) (9600 MMH Capability) is fixed wing, rather than rotary 
wing oriented..   Row being considered is the feasibility of providing 
the 11th ACR a direct support detachment from resources of the %th 
General Support Croup; an early detendnation^is anticipated. 

FOR THE CCMMANDERt 

W.R. AUTREY 
Cpt,  AGC 
Asst Adjutant  G 
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GP0P-0r(14 Nov 66) 3d Ind 
SUBJECT: Operational Rapott-LaMona Laarnad for tha Parlod Boding 

31 October 1966 (RCS CSFOR-65), HQ 765th Trans Bn (AM&S) 

HQ, US AMff, PACIFIC, APO San Francisco 965581 S MAY 1967 

TO: Assistant Chlaf of Staff for Forca Osvalopaant, DtpartaMnt of tha 
Anqr, Washington, D. C. 20310 

1. The Operational Report-Lessons Learned for the period ending 
31 October 1966 from Headquarters 765th Transportation Battalion 
(AMScS) has been reviewed and this headquarters concurs as modified by 
foregoing indorsements. 

2. On 19 December 1966, by letter GPPE-MD, Subject: "Reorganiza- 
tion of Aviation Electronics Maintenance Units," this headquarters 
forwarded a USARV study titled "Authorization for Aviation Electronics 
Maintenance Units" to ACSFOR, Department of the Army, for review and 
comment. The »tudy contained sample MTOE for these type units; however, 
this action did not constitute formal MTOE submission. No comments 
have been received to date. 

FOR THE COMMANDER IN CHIEF: 

0. R. KOBALT 
on, AOC 
Asst H 
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