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HE4ADUARTERS
765TH TRANSPORTATLON BATTALICN (AM¢S)
APO 96291

AVAU-K 1, November 1966
SUBJECT: Operational Report for (uarterly Period inding 31 October 1966

THRU ¢ Commanding Officer

34th General Support Group (AM&S)
APO 96307

Commanding General
United States Army, Vietnam

AP0 96307 /DDC

M=
Commandér in Chief ! JAN 1 6 1968
United States Army, Pacific ‘
APO 96558 NG .
A g
T0: hssistant Chief of Staff for l"orco Develoment

Department of the Army
Washington, D. C., 20310

BTATEMENUT #2 UNCLASSIFIID

y) s 0 T-PD
This dooument i3 subject to special O‘fr‘ eontrols and each

transmistal to foroign governuents reden nati na&_s)may be
OIM&/ Tsel AW

made omly with prior angroval of o LI

g e

In accordance with United States Army, Vietnam Regulation 870-2,
dated 19 July 1966, the following report is submitted in two sections.,

SuCTICN I
SIGNIFICANT ORGANIZATICNAL ACTIVITIxS

1. hISSICN: To provide command, control, staff planning and admine-
istrative supervision of assigned or attached transportation aircraft dir-
ect support companies, transportation transport aircraft support companies,
or transportation cireraft general support coupanies, aircraft main-
tenance teams.and a general support aviation electronic company.
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AVAW-H 14 November 1966
SUBJECT: Operational Report for Juarterly Pericd iinding 31 October 1966

2. ORGANIZATICH: The 765th Transportation Battalion (AM&S) Head~-
quarters and Headquarters Detachment is organized under TO: 55-456D, dat-
ed 20 April 1966, as changed, and General Crder Nuuber 264, Headquarters,
United States Army, Pacific, dated 20 iugust 1965. The lieadquarters and
Headquarters Detachment is located at Vung Tau, Vietnam. JSubordinate units
conprising the battalion are the 56th Transportation Company (DS) and the
398th Transportatim Detachment (CHFM), located at saigon, Vietnam; the
605th Transportation Conpany (Dog located at Phu Loi, Vietnam; and the
330th Transportation Company (GS), 611th Trans; Jortatlon Company (DS) (=),
and the Aviation Electronic Support Company (South) (Provisional), locat-
ed at Vung Tau, Vietnam. A DS platoon from the 611th Transportation
Company is located at Vinh Long, Vietnam.

" 3. AILRCRAFT LATNTENANCS SUPPORT. The uission of ﬁﬁl battalion i
the--Remublic—ef-¥ietnam is to provide direct support, back-up direct sup-
port and general support in the areas of airframe, engines, aircraft sys-
tems, aircraft armament, including the weapons, and all avionics naviga=-
tion and communication equipaent for 1100 aircraft located in the Republic
of Vietnam III and IV Corps areas., During this reporting period, battalion
direct support units processed 610 airecraft and 635 aircraft componenta
through their maintenance facilities. A total of 130,525 man-hours were
expended in repairing these aircraft and components. In the general sup-
port role, 68 aircraft were repaired and 31 aircraft, which had incurred

majer damage, were inspected and evaluated for disposition determinations.
A tctal of 827 airecraft couponents were inspected, repaired, tested and
returned to serviceable status, at an expenditure of 84,250 man-hours. )

4o AIRCRAFT R.CCVERIES: a. Two direct support coupanies within /)\
this battalion, the 56th Transportation Compeny (US) and the 611th Trans-
portation Company (DS), have the responsibility of rtaging and preparing
downed aircraft for evacuation within the Republic ol Vietnam IIiI and IV .
Corps areas., The dowmed aircraft prepared by these coupainies are evacuated
by wmedium helicopter to secure areas for cn-site remairs, or to a DS or
G5 coupany for extensive repairs, evacuation to CZIU35 or salvage. During -
this reporting periocd 128 aircraft were evacuated. Of these 128 aircraft,
1 was a Al-H (VNAF) and 1 wus a CV-2 evacuated from Thailand., A total of
89 aircraft were daumaged and 71 aircraft were evacuated from areas which

‘had been temporarily secured by ground forces and/or by armed helicopters

delivering air to grouid suppressive fire.

b. This battalion is developing a medium 1ift recovery capability
utilizing CH-47 aircraft. Operational procedures are being developed to
enable the general suppart coupany to perform its recovery uission. MTOE
55-4L58E, which includes a recovery platoon utilizing heavy lift helicopters,
has been subuitted. Development, now, of a CH-47 capability will racilita.te
the transition to larger equipuent upon approval of the MICE.
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AVaJ-H : 1, November 1966
SUBJECT: Opergtional Report for Quarterly Period inding 31 Cetober 1966

5, ARMAMENT: a, The 330th Transportation Coupany (GS) provides
general support for approximately 260 ¥-16/6 gun systeus, representing

" 1040 }~60 type machine guns, along with approximately 1428 1~8 macline

guns in the N-23 and cther door gun instellations. They also provide
direct support to sowe 160 l4-3 rocket systeus and 110 -5 40uu grenade
launcher systous.

b. During the period of this report, 450 M-60 type machine
guns were received through the direct exchange program for the 50,000
round inspection and repair. iDxtensive repeir of the 160 machine gun
is necessrary to insurc sufficient availability. also during this '
period, 202 h-16/6 pylon assemblies, 66 1i-16/6 control boxes, 106 -3

-rocket modules aloing with 370 other components of the various weapons

systems were processed ty the 330th Transportation Coupany (GS) armanent
repair facilities. 3ince 1 September 1966, the capability of the Arma-~
ment Shop, 330tii Transportation Coipany (GS), has increased to a point
where the shop is able to suppurt a direct exchange program through the
dircct support companies thet is wweting approxiiately 60% of the do--
mand3 on it at the prescent time, Initial installation and operational
firing of the A-21 Armament Systen coumienced 24 (ctober 1966. Re--
presentatives of the US Arny .eapons Coumond arrived in country on 22
October 1966 to instrust in this installation.

6. UNIT LOVEMENTS: a. . platoon of the €llth Tronspertation
Conirnay (US) was Loved to Vinh Long and becanc oporaticual on 25 Cctober
1966, Irherent in this platoon was an aircraft recovery team. Zxpanding
operations in the Delta neccssitated the wove to provide uore responsive
support to the 13th jiviation Battalion units,

b. The rotory wiag dlatoon and allicd eleunents of cther shop
sections noved from the 56th Transportation Cc.pany (D3) areca at Tan Son
Nhut to tho Saigon heliport., A lack of suificient war’nlenance area in the
Tan Son Nhut facility limtited the capability of the rotaiy wing platoon.
Movement of this activity to the Saigon helipert has rovided additional
niaintenonee space.

7. TECHHICAL SUPFLY: A recapitulation of the technical supply
activity within the battolion is given below:

3« QReparables: Adrcraft reparables returncd to CONUS continued
to increase during the past quartor. During August, the first month of the
quarter, shipwnis totaled 204 short tons and increased to 353.7 short tons
for October.,
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AVAW~H ' ' 14 hoverber 1966
SUBJECT: Oporaticnal Report for Quarterly Pericd Ending 31 Cctober 1966

b, Aireraft: Diroct support tcchnical supply activities recoived
100,387 requests for aircraft parts during the past quarter. A quarterly
avorage of 81% ci these rcquests natched the aSL's of the battalion's DSU!si
Denand satisfaction, haitalion wide, was 454 with a 3% ASL zero balance,
¢f the 58,182 requisitions subuitted by the DSU!s, an average of 18% were
EDP's. The DSU's ended tho quarter with a total of 20,208 1linc iteus on
their ASL's.

c. Aruauent: The DSU's reoceived 7,246 roquests for arnauent
iteus frou iugust through October 1966, with an average demand accoro=-
dation of 750 and sati:fiction of 37% duc to a 68% average zuero balance.
The percentage of EDP vequisitions subuitted by the DSU's declined from
574 at tho beginning of the quarter to 20% in October.

d. Avionies: JSeventy-four percent of the 5,554 requests sub-
uitted to the DSU's wctched thieir ASL's during the quarter. Average de~
nmand satisfaction was 484 for the period. The average percentage of re-
quisitions submitted by the DSU's as EDP!s reached 21% as of the end of
the quarter.

8, AAMTAP SCHOOL: a. During the repcrting period a total of 447
students attended the 4AMTAP Schcol. A statistical break down of ALMIAP
School output is given below:

NO. OF COURSES TOTAL TOTiL NO. HOURS CF INSTL-
DURLNG QUaitTiRs STUDGNTS STUDA:Ts #aILING UCTION PsR CCURSE

UL-1D Airfraue 7 103 10 70

Uk-1B "340" 6 122 13 70

Rotary Wing

T-53 Engino 6 68 7 20

T-55 Engine 7 69 7 70

CH-47 Curriculua I 3 L5 1 160

CH-47 Curriculun II 3 40 0 160

b. On 19 Septerber 1966, a sccond CH-AT .AMPAP tean' arrived in-
country to begin a four weck CH-47 coursc for students with liuited oxper-
ence who could not neot the preroquisities of tie two week course, The

‘four waek course proved to be so successful that additional four week courses

were scheduled to take care of the large rotation of CH-47 personnel. On
23 October 1966, the XM-2l aruanent subsysten instruction teau errived in-
country. A total of five classes of 10 students each for a one week period
camenced on 31 October 1966. The arrival of this instruction tcan was _
concurrent with the arrival of {21 subsysten and represcntatives from the
US Army WJeapons Coraiand.,
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AVald=H ’ 1 Noverber 19(6
SUBJECT: Operational Repart for Quarterly Period £nding 31 Cctober 1966

c. Training aids continued to improve during this quarter. Parts
frou crash danaged aircrait were processed and are in use for the CH-47 and
ULi=1B' "5,0" rotor head ccurses. Special stands and tables were built tc ime
prove instructional conditions. | :

d, Two trorical huts to be used as students billets weire constructed
and cccapied dwiing thils reporting period. Construction of a third hut be-~
gen the last cf this period. Approval haes been received from the Area
Engincer for the constructicia ¢f five two-story hutments, Ccnstructicn of
these hutimwnts will begin as building uaterials beccw available, estiuated
to be the zdddle of Dec-rber 1966. The coupletion cf current building
plans will provide bil!:ting facilities ucre conductive to study than those
presently in use.

9. MICE: TO&E 55-4578, Transportation Aircraft Direct Support Com-
pany, is under study to foruulate recowmiendaticns fer wodifications required
for operaticnal peculicrities tiiat exist in this theater. Major proposals
under study are:

a. Porsonnel,

(1) Realignuent of grade structure in accordance with the
expav.ences acquired.

(2) Inecreased strength in the technical supply platoon.
b. Equipuent, '

(1) hogna~flux equinuent capability for inspecting large
couponents end zyglo cepability.

(2) Heli-arc welder to inable better wslding in regairin%
2lutinin and stainless steul and Yo supplement existing capabili his
fleld.

(3) Special parpose vehicle for towing aircraft in
naintenance areas locatsd in the field.

(4) Auxiliary wobile power units of sufficient out-put to
start turbine engines utilizing external pcwer.

(5) idditional power capability for continunus field
operation.
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AVail-H 14 Noverber 1966
SUBJECT: Operational Report for Quarterly Period inding 31 Cctober 1966

10, DEFLCYMFNT OF UNITS TC RVN fiiOM CCWU3: Units of this battalion
have assisted several units which have recently deployed frou CONUS to the
Republic of Vietnau. Tirough inexperience, the units were not aware of
uany required iteus and the guantities of cther iteiss which shculd have
accoupanied thew to this theater. These sucrtages included blank uain-
tenance forus, ucintenance publications and equipient spare partse a
nore thorough UM inspecticn by knowledgeable and experienced aircraft
unintenance crionted personnel night alleviate this deficiently by dis-
covering these shortccidings prior to the units departure frou CCONUS. A1

1, AVIOHICS i i/iT.luaiCr: ae The avicnies general support coupany
assigned to this battiilicn ccntinues tc receive avionics equipuent from
direct support units, whiich in thoory should be returned tc service at
thie direct support levzl. The priuary cause of thé evacuation of this
equinnent to the gensral suppert level is the lack of trained personnel
ond test equipent in the direet support units. Units nanned with per- |
sonnal wiic have recently ccupleted o repair schucl cor units vhich have
experienced a wajor turncver ¢f persomnel, evacuate a lerge quantity of
avicnics equijnent to the general suppert level. This situation is usually
resolved by additicnal tro.inino cnd technical assistancs. The lack of
teet cquipnent in suffi-ient quantity to allow centinucus uaintonance, or
a2 noicnlete lock of test equipuient because it is nct aveilable for issue
ihrough norual supply channels constitues the greatc.:rb <problen, Further
corncunding tuis situaticn and having the grea‘est dipact upm the direct
Tupp ort level raintennonce capability is the incbility to repair test equip-
neivs in-country. hany direct support activities iicve only one piece of
uaiv» test equipuent, If this plece of equipuent becaues inoperative and
el be turned in fer repair, the copebility to repair a particular radio .
gysteu is 1ost, dn illuwestration of this situation ocerrs vhen the MK 733
is inoperable. The repairing cctivity losses its chility to repair the
AN/ARC-54 radio set. This radic set iust be ovacusted to the general
support level for repair and return to scrvice, diverting general support
watnienance capobility tc a direct support role.

b, The 4th ard 5th echelon repair facilities :izintaining the
DFCCA ord depplersyst:us are being ucved frou Saigen tc Vung Tau., This
woverernt is the initial rhase of on attempt tc consolidate all avionics
genercl support nodntauuance capebility at cne locaticn,

c. The .ircraft Slectronic Modificaticn Tean frou the
£lectronics Coinand, which was in-country tc nodify the aN/ikC-54, is
being phased out. With the arrival in-country cf the Lecr Siegler-Dynal-
aectron Retrcfit Tecu the responsibility for ccupleting this modification

has been assuued by theu. This tean is in-ccuntry to ncdify selected aire-
craft to accept the MK 28 Voice gerauble Systew and to replcce the AN/ARC-
44 ond 55 with the aN/iRC-51 and 54.

:




AVAW-H -~ 1 Hoveuber 1966
SUBJECT: Cperaticnal Repcrt for guarterly Pericd Ending 31 Octcber 1966

de The 325th Signal Detachuent located at Soc Trang has been
transferrod froum avistion flectranie Susport Cuupany (Scuth) (Provisional), to
the 1st .viaticn Brigide effective 1 Suibeuber 1966,

12, PROJACT SEAJUIF: The 611th Transpcrtation Cunpany (D3) pros
vides organizational and direct support uaintenance to eight (8) Uk~1Bts
assigned to the operating detachients of Project sea iWolf. Project Sea
wWolf is a Joint US Anmgy-US Navy operation in which ccastal surveillance
and inland waterway interdictiun operations ore conducted on a rcuntine
basis. The operating fucticns of this project are a responsibility of the
US Navy aind the supply ::d maintenance fuctiuns are a U3 Ary respensibility,.
During this reporting jericd, the 6l1th Transportaticn Coupeny (DS) has
expauded 6,092 uan~hours supperting Project Sea .Jjolf ¢f which 643 or
3,901 man-hcurs were devoted to organigational uaintenance.

SECTICiy II

CQlualiDilis CBSERVATICIS ailD RECCLEIIDATIONS

PART I
OB3LRVATICNS (Lessons Learned)

PEits3CidvEL

1oy

oo

Inadequate training and ex;ierience of repleocelent personnel.

PISCUSSICN: Adreraft raintenance perscunel arriving in-country fron CONUS
replacenent centers are generally schocl trained but have little or no
practical experience. Training cf thuse perscumnel ob unit level requires
the ¢iversion of skilled rechanics frouw their priiiory naintenonce udssion
to a iidseion of training new perscnnel, resulting in a corresponding re-
duction in nroductive Lan-hours,

CBSERVATICH: Aull utilization of thesu personnel is gained cnly be exten-
sive cn-the=jcb training progras ccnducted at the unit level. New arrivals
becons self-sufficicut in their uaintenance skill in approxiuately 3 to 4
wenths after arrival in-country. .
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AVAN-H 14 Novetiber 1966
SUBJECT: Operational Report for Quarterly Period sading 31 Cetober 1966

AIRCRAFT RECCVERY

ITddls Recovery of heliccpters which have sustoined transnission or trans-
nission support daunage.

DISCUSSICN: A heliccpter whiech hos sustained crash damage to the transuission
or transidssicn supports presents an unusual rigging difficulty, in that the
rigging gear is attacined tc the aircraft transuissicn. Should the aireraft
trconsmission break awey from the aireraftt!s superstructure, the main sling
will fail, causing the licas of the aireraft and endangering tne evacuating
heliccpter. The installetion of a safety cable duwn thrcugh the trons-
uission access wcll to whs belly of the aircraft and securing it to the

widdle of a five foot beawn: will mrovide an effective safety device in the
event the nain sling falls,

CBSERVATICN: Rigging crews must thorcughly inspect all dauaged aircraft for
possible transidissicn or transidssion support dauage and install the safety
device described above, when the condition of the transmission is found to be
ungatvisfactory or doubvfil.

ITi3y:  ®vacuatiun of a helicopter which has sustained daiaage to the doors or
wilic!cuise

DISCUSSICN: The aerial eveacuation of a helicopter wiiich has dauaged or
brroken dcors or windows will produce a “parachute effect" within the slung
helicopter because of the forced entrance of an air streairs This condition
can be eliminated by opening the uain cargo doors thus providing an escape .
path for the air forced into the aircraft.

CBSATW . LICH:  All recovery crews siiculd be nade aware of tlis ecndition and
the m:agurn: to be enpleyed to prevent its cecurrence,

IT®i: Training of ruccvery persomnel.

Sgeap——

DISCUSSICN: There are presently no US Ariy schccls that teach the techniques
of aerial recovery of aircraft. Persannel involved in aircraft rigging ard
evacuation must be thorcughly trained and proficient to a degree that enables
theu to expertly and expeditiously prepare and evacuate all types of aircraft
in hostile areas,. '

e e

.



AVAIl-H 14 Novenber 1966
SUBJECT: Operaticnal Report for Quarterly Pericd Ending 31 October 1966

QRSERV,,TION: Only personnel whc have cclipleted a thorough on-the=job
aerial recovery training progran conducted by existing teams be assigned
to aireraft recovery teans.

INPRGCESSING AIRCRAFT

ITEM: Adrcraft carrier without cff-lcading equijent.

DISCUSSTCN: Five RU-8D aireraft arrived at Vuag Tou, Viotnam, acbeard an
¢ireratt carrier which was nct equimped to cff-loxd its fixed wing cargo.
This resuited in the airsraft carrier returning to Subie Bay to unleoad the
five aircraft for dejrvservaticn. Tharee were flown back tc Vung Tau and
two had to be relouaded on ancther oireraft carrier, resulting in the loss

of approxiuately one wcuibh flying tiue for each zircroft.

CBSSRVATICN: TFixed wing aireratt should be shipped c¢n vesscls capoble of un-
loading its fixed wing cargo.

aIRCILWFT CORRGSICN

ITR.  axtensive corrovsicn on RU-8D aircreft received from CONUS.

DISCihinICN: Three RU-8D's inprocessed by this unit, had ncse gear corresion
causi. by the incaapatability of the wetal nos¢ gear tie dovm cahles and the
nose rav metal itself. One nose gear had to be cundeined. Four control
swfar,«.a ware clso salt water corruded, requiring ccadeimaticn,

CBSARVATICN: Do nct allow tie down cables to reiiain in contact with the

nese gear during shipuent. Insure that the aircrafi is fiewe frua salt water
befor- preserving for shipuent, EIR!'s have been subiiitted by this unit,

AREALGNT ROPARABLES

ITEM: Direet exchange cf crunuent system ccupenents ot the direct suppert

. leveln

DISCUSSION: Direct suppcrt arucnent personnel shculd liwit their naintenance

to extensive trcuble shocting, lindted repair and exchange cf coupcnents,
returning the arucnent systeu tc service. Reparcble compunents wust then
be cvacuated tu the general suppert level for repair and testing.

ettt

e o
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aVaW-H 1, Koverber 1966
SUBJECT: Cperatiwnal Repcrt for Quarterly Periad Buding 31 Cetober 1966

B e Rl e s B e L e

CBSERVATION: Direct exchange at the direct support level in ecnjunetion
with thorcugh trcuble shccting insures the recelpt of arnauent systen
coupcnents at general suppert activities in o reparable ccndition and
ultinately rosults in higher nwber of c,perational syatcus in use.

TECHNICAL ASSTSTANCE PluChil

ITiM: Technicnl assistance teaus arriving in-country from CCNUS.

DISCUS3ICN: 4An avien: -: technical representative from the Stewart-Harner .
Ccupany has been in-couniry in excess of six weeks and has, as yet, not
raceived his test equipuent, due tc shipping delays.

SERTATIONS:  Tectuical representatives depaiting for the Republic of
Vietnwa showid brir; their test equimuent as accuupanied brgzage or ship
it we.l in advance of their expected arrival date in.-country,

PaRT 11

Ris30id BNDATIONS

1. The absence of m adequate in-ccuntry rep-ir activiiy for

wer Las test equipnent and its impact upen the accuuplishuent of the
genwil support naintenance coupany!s uission hos been discussed in para-

grapi ila, abeve. This ccndition could be eliidrated, or as a uiniimn’
_llevi.‘tcd if an ~n—counbry direct exchonge fical ware estcblished there~
by pen.a.tting cperating units to exchange wnscr ricecole test equipment for
serviceable equimment. I recouuend that an i:i-countey float of critical
test . ui;nent be established and that a study, by tne a;propriate agency.
be io-..= Lo deteruin, the practicability of establisihing a test equipment
rep'«.:- fo:ility in the Republic of Vietnan.

; 2. Urits deploying to the Republic of Vieinaw frcu CONU3 are arriving
in-cocuntry withcut benefit of the experiences of siuilar units cn site in
this theater. An exanple of this situatiwun was discussed in the above sec-
tion, O33ERVATICHSe I recamiend thot, in conjunction with thcerowgh
inzpentions by experienced aircraft Laintenance oricnted perscnnel at home
staticns, a systen be established whereby units departing CONUS for assign-
ment to this area of operaticns be sponsored by a sizilar uuit already in-
country., The in-ccuntry sponsor could then advise tiie unit of the operation-
2l peculiarities existing in the Republic of Vietnan and cutline suggested
acticns to be token pricr to the deploydng units deporture frou howe station,




AVAH-H 14 Noverber 1966
SUBJECT: Operaticnal Report for Quarterly Pericd mndinz 31 October 1966

If this acticn is taken in aufficient time to allow the unit to_react, to
the lessouns learned by the spcnsoring wiit, the inbcund unit will becoaue
tdssion rvady wuch sconor after arrival :mu will nct be hwpered by
ccnditicns which cculd have been eliridnated in CONUS.

3. This bottolion provides direct suppert for aireraft crganic to
the 11th ariored Cavalry Regiment. This reziiwnt presently hes a total
of 22 aircroft in-ccuntry, witl, an additional 26 aireraft scheduled to
arrive at a later date. These alreraft ccnsist of 17 CH-23G and 31 UH-L
type helicopters. The flyinz hour pregron as forecasted by the 1llth
Ariiored Cavalry Regiient is 680 Uli-23 and 1860 UH-) flying hcurs per
mnthe. This progran will require an estiuated 7052 nan-hcours of direct
support mcintenanecs per ucnth. On 17 Jwe 1966, recorscndations were
furwarded that a uaintenance detochuent, organized wader TCE 55-500R (KD),
be provided to the 11th aricred Cavalry Regilient for direct suppert wnin-
tenance. The recciriendation was contained in o claossified letter fro. this
headguarters, dated 17 June 1966, subject: Unit Support. The recoisenda-
ticn was forwarded to United States argy, Vietnau cn 17 June 1966 by classi-
fied lefter, 34th Cenoral Support Greup (uM&S), subjeet: Unit Support,
dated 17 June 1966, after arrival of the wiit in-ccuntry and in ccording-
tion with the 1llth aricred Covalry heglient, this battalicn reccrmended
that the 11th Artkred Cavalry!s request for o bDirect Support lointenance
De* ielrient, TOE 55-500R v/c 9, end an ivicnics Detachuenb TOE 13-500D
w/: i, be suppcrted. This reccamendation is countcoined in letter, Heo
qQui’ =rs, T65th Transpertaticn Battalion (AM&S) , dated 10 Octcber 1906

suliiet: Unit Support. This battalicn is presently providing direct
sup'.‘::‘:- to the 11th ariored Cavalry Reginent. I reccizuend that the
aircr-ft maintenance and avicnics detachuent discussed above be provided
the 1lta aruored Covelry Regiment,

g AM\A(V \\. ?:)‘_‘ /:
GAYRISON J. BCYLE IIT N
tenant Cclondd, 'l‘C
Cownxanding




AVGF-B (14 Nov 66) 1st Ind
SUBJECT: Operations Report for Quarterly Period Ending 31 October 1966
Reports Control Symbol CSFOR-65

HEADQUARTERS, 34TH GENERAL SUPPORT GROUP (AM&%S) APO 96307, 7 December 1966

TO: Commending General, United States Army, Vietnam, ATTN: AVC-DA ]
APO 96307 '

1. References:

a. Msg Unclas AVHAV-AE-28613, Subject: AN/ARC 54 modification
to provide (X) mode operations, DTD 5 Oct 64.

b. Msg Unclas AVGS-MM GS-11-39, Subject: AN/ARC 54 modification
to provide (X) mode operations, DTD 8 Nov 66.

c. Letter 765th Transportation Battalion (A&S), dated 10
Octcber 1966, Subject: Unit Support.

2, This Headnuarters concurs with basic report, except as noted
below.

3. Reference Section I, para 1llec: Accomplishment of the MO on
the AN/ARC 54 (X-Mode Operation) is a responsibility of avionics units
within USARV. As stated in references la and 1b above the contractor
has no capability or requirement to perform this mission.

L. Reference Section II, Part II, para 3: Recommendation of attached
report.

a. On 7 November 1966 the 34th General Support Group (AM&S)
forwarded to, Commanding General, United States Army, Vietnam by 3rd
indorsement to reference lc above, a recommendation that a cellular
maintenance detachment TOE 55-500R (9600 MMH Capability) presently
assigned to one of the CV-2 Aviation Companies, soon to be phased out,
be assigned to the 1lth Armored Cavalry Regiment.

b. Also in 3rd indorsement to reference lc, the 34th General
Support Group (AM%S) recommended that a TOE 11-500D (RL) team be assigned
to the 11th Armored Cavalry Regiment from other in-country assets.

Y
ROY H. ETT

CPT, TC
Adjutant

FOR THE COMMANDER:
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AVHGC-DH (14 Nov 66) 24 Ind
SUBJECT: Operational Report-lessons learned for the Period Ending
31 October 1966 (RCS CSPOR-65)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Franciseo 96307 95 [ '66

708 Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT
APO 96558

1. This heedquarters has reviewed the Operqtional Report-

Lessons Learned for the period 31 October 1966 from Headquarters,

765th Transportation Battalion (AM:S) as indorsed,
2. Pertinent comments are as follows:

8s Reference Subparagrarh 11a, Section I, Page 6 and Para-
graph 1, Part II, Page 10: Conecur with unit in that avionic support
is not adequate, Back-up avionic support is presently being provided
by provisional units mamned by resources available within the command,
Mditionally, there is no properly constituted general support cape-
bility in USARV. An MIOE for required units was hand-carried by this
headquarters to USARPAC on 26 September 1966,

b. Reference Paragraph 3, Part II, Section YI, Page 11 and
Paragraphs 3 and 4, 1st Indorsement: Concur with unit and indorsing
headquarters with one exception. The cellular maintenance detachment
(TOR 55-500) (9600 MMH Capebility) is fixed wing, rather than rotary
wing oriented, Now being considered is the feasibility of providing
the 11th ACR a direct support detachment from resources of the 3ith
General Support Group; an early determination is anticipeted,

FOR THE COMMANDER:

W.R. AUTREY
- Cpt, AGC
* Asst Adjutant G
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GPOP=-0T (14 Nov 66) 3d Ind
SUBJECT: Operational Repo:it-Lessons Lesrned for the Period Ending

31 October 1966 (RCS CSFOR~65), HQ 765th Trans Bn (AM&S)
HQ, US ARMY, PACIFIC, APO Ssn Francisco 965581 2 MAY 1967

TO: Assistant Chief of Staff for Porce Development, Department of the
Army, Washington, D. C. 20310

l. The Operational Report-Lessons Learned for the period ending
31 October 1966 from Headquarters 765th Transportation Battalion
(AM&S) has been reviewed and this headquarters concurs as modified by
foregoing indorsements.

2. On 19 December 1966, by letter GPPE~MD, Subject: "Reorganiza-
tion of Aviation Electronics Maintenance Units,' this headquarters
forwarded a USARV study titled "Authorization for Aviation Electronics
Maintenance Units' to ACSFOR, Department of the Army, for review and
comnent. The otudy contained sample MITOE for these type units; however,
this action did not constitute formal MTOE submission. No comments
have been received to date.

FOR THE COMMANDER IN CHIEF:

Asst %

14

P




