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FOR OFFICIAL USE ONLY
DEPARTMENT OF THE ARMY

OFFICE Cyr THE ADJUTANT GENERAL
W.0 IHINGTON. D.C. 20310

IN REIPLY RENim TO

AGAM-P (M) (2 Dec 66) FOR OT RD 7 December 1966

SUBJECT: Operational Report - Lessons Learned, HQ, 27th Tr'ansportition
Battalion (Truck)

TO: SEE DISTRIBUTION

cL :1. Forwarded as inclosure is Operational Report - Less is
Learned, Headquarters, 27th Transportation Battalion (Truck.
Information contained it :his report should be reviewed and evaluated by

t CONARC in accordance wi, paragraphs 6c and d of AR 1.19. Evaluations and
corrective actions shouii be reported to ACSFOR OT within 90 days of
receipt of covering letter.

44 2. Information contained in this report is provided to the Commandants
of the Service Schools to insure appropriate benefits in the future from\
lessons learned during current operationri, and may be adapted for use •
in developing training meerial. P

BY ORDER OF THE -CRETARY OF THE ARMY:

1 Inc KENNETH G. WICKHIAM
a/s Major General, USA

DISTRIBUTION: The Adjutant Generalii :::• ~DISTRIBUTION= .t. .

Conmmanding General
US Continental Arma mmnarnd

Commnandants
US Army Command and 2neral Staff .- . L ,[,

College
US Army War College K JP4
US Army Air Defense S shool S
US Army Armor School
US Army Artillery at, Missile School
US Army Chemical Corps School
US Army 7igineer School 1 -
US Army -. ilitary Police School
US Army Infantry School THE MARKINC 'I OVf1AL USE ONLY
US Army Intelligence School IS CANCELED -N W4WoTFD FROM
US Army Medical Field Service School PROTECTED MA. Ag 4
US Army Ordnance School
US Army Quartermaster School a4. US Army Security Agency School 4
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HEADQUARTERS, 27TH MAMNPI1TATION BATTALION (TRUCK)
APO 96238

AVC1-QN-27TC-ADJ 15 August 1966

SUBJECT: Operational Report - Lessons Learned (RCS CSFCIL-65)

TBR~U: Commnwiding Ges~
US ercyort Command, Qni.Nhon
ATT f~ietor, SP&O

&C96238

TO: Assistant Chief of Staff for Force Development
-j Department of the Arty (ACSFCa, ný)

Washington D.C., 20310

In accordance with paragraph 6b, USARV Regulation 870-2,
dauted 19 July 1966, transmiitted herewith as Inclosure I (ti7o
copies) is Operational Report - Lessons Learned (RCS CSFv-65)
for the period 1 May 1966 to 31 July 1966.

F T:M MUMMER:

TM: Phu Thanh 624/629 =1f1-H Y. PITIN
12J, TO

1 Tncl Adjutant

Incl 1
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FOR OFFICIAL USE NLY
~DQ~~tB,27TH a- M-CTAT1ION BATT&LION1 (TRUCK)

APO 96238

SUBJECT, Operational Report for Q(arterly Period Ending 15 Juls 1966,

Reports Control Symbol C0F(E-65.

SITIO I. SIGNIFICANT OGQMIZUTIML ACTITIES.

I. The 27th Transportation Battalion (Truck) and its five (5) attached

units participated in eight (8) Tactical Operaticins in the Republic of Viet-
nam during the reportig period, hauling a total of 36391 short to-s of sup-
plies, travelling 885,078 miles, using 5,149 vehicles, as follows$

a. Operation Crazy Horse (1 May - 14 Jun), 'Qui Nhon to "Happy Val-
ley" (between An ,he .2,d Binh Khe, north of Route QL 19), in support of the
lot Cavalry Division (Kirmobile). The battalion furnished 244 trucks, haul-
ed 4,186 short tons of supplies and travelled 23,912 miles.

b. peration Dav Crockt (4may - 15 May): Quii Nhon to Bong Sant
in support of the let Cavalmy Division (Airmobile). The battalion lixnished

395 trucks, hauled 3,972 short tons of supplies, and travwlled 40,307 miles.
c.O Oration Pal Revere 10 Ma - End of Periodi OperatIMn then

still in =o s Q), i Nhon to Pleiku, in support of 25th Infant.' Division.• i "•The battalion furnished 1,862 trucks, hauled 6,915 short tons of supplies

and travelled 343,156 miles as of the end of the period.

d. O erationHooker 2la -1 June: Pleik to re north of
PltAioz, In suport of let Cavatlry Division k.Lrmobile) and 25th Infantry Div-
isicn. The battalion furnished 305 trucks, hauled 1,011 short tons of sup-
plies and travelled 26,224 miles.

Ope. pration Beauregua rd (15 June - 19 July): Pleiku to ares north
of Pleiku (gantum and Dakto), in support of the 101st •Airborne Diviion. The

battalion furnished 290 trucks, hauled 984 short tons of supplies Pnd travel-

f. Operation Hooker II (10 June-_15 LJuly Pleiku to are. south

of Pleiku, in support of 1st Cavalry r)Avision (Airmobile) and 25th Infantry
Division. The battalion furnished .3(9 trucks, hauled 3,337 short tows of
supplies and travelled 52,113 miles.

go Operation Hawthrn (12. June - UJy) Pleiku to area north

of Pleiku, in support of let Cavalry Division (Airmobile) and 25th Infantry

z Division. The battalion furnished 786 vehicles, hauled 4,789 short t=8 of
supli" and twmalled 94,643 iles.

FO OFICIAL USEONLY_
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SUW ,S Opemto•al Report for quarterly Period Endn '31 July 1966,

Reports Control Symbol CSFC£-65. (Oont'd)

h. 00010tion ats WC.• (1jujly - AA of Periodi Operation then
still in 5•5Eas3 Pl.ku1 to are south of Pl.l, in anpport of 25ta In-.
fantry Division. The battalion frnished 958 vehiolees hsuled 11,197 tons
of spplies and travelled 280,363 miles as of the eOn of the period.

2. IU addition, during the period, the battalion and its attaohed units
conducted "nomrl" line-haul resupply to An Mhe and Pleiku, with the follow-
in# sienlfioeat reumlts (in addition to those reported for tactioal opemtions)l

(i) During early Ma, all MedixvA Truok Companies requisitioned,
nay (i.e., M52&2) tractors to replace any 1•52 models they bad on hand. This
mes done to up-date and standardize the battalionsa equipment.

(2) During early May, the battalion embarked on a prram of
training RCK Army personnel as cooks (for the RCK Capitol Division). They
were given OJT at the various unit Mess Halls of the battalion in prepamtion
for use of "I" and '"3 type rations by the R0K troops.

(3) In late July, the Qui •hon, An Xhe, and Plelik Automotive
Service Stations began operating. These stations provide fuel, minor repairs,
repair parts on an emergency basis, transient billets'nA PX facilities.
The Cd Nhan Station is the most advanoed, having all the facilities mentioned;
the others are still developing billeting end PX facilities, but are other-
vise operational. They were built by the men o± -he battalion und6r the Self-
Help Progem.

"(4) Work was almost completed on an A"O Annex in the Pbu Thamh
Valley area (Sub-divisions B.-F). This was also built undeTr the Self-Bell
Program (and was actually completed on 10 Miguxt 1966).

b. Hbntenanees

(1) During the period (which covers two months of the "normal"
second qwrter and one month of the "norwml" third quarter of the C&2Mar
Year) all units who were inspected by the lot Logistical Command's amKI Toem
suocessfully omspleted the inspeotion.

(2) During the month of May a concerted, plartied effort was
"sede to reduno orgnisational maintenance deadline to 10%. Startitg at an
appOrximate level of 20%, the rate by the en4d of the perjiod ws hovering be-
tween 11 and 1%

FO MIMALUSE ONLY
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SUBJECT Operation&l Report for Qrterly Poriod Ending 31 July 1966,
Reports Control Symbol CSPCE-65. (Cont'd)

(3) Te eBattalion Maintenance Section established a "Hant and
Find" Procedure which consists of periodic and thorough checks of the local
Cannibalization and Property Disposal Points to obtain parts required to re-
duce unit deadline. Success has been achieved to date.

(4) Based on ten months experience to date, during the period
units continued to project their repair-part requirements and, accordingly,
their requisitions. "a experience is gained, this will prove to be inorease-
ingly successful.

c. Persoimela
(1) During the period, with timely assistance by higher head-

quarters, the Persozmel Section and one attached unit accomplished a 9"turnover of personnel (i.e., rotated 90% to CCUS and received 90% replaoe-
ments) without a reduction in operational capability of the unit concerned.
The experience gained here will be most useful in accomplishing this same task
with three units during the coming period.

(2) During the period, the 151st Transpertation Company (Light
Truck) was detached from this organization and attached to Cam Ranh 3!y's.
&upport Command, APO 96312. The units in the ba~talicu at the close of the
period were:

I ~ (a) HHD, 27th Transportation Battalion (Truck), TOE 55-16P.4(b) 2nd Transportation Company (Medium Truck Cargo),
TCE 55-±t3F.

(c) 58th Transportation Company (Light Truck), TOE 55-17?.,

(d) 61st Transportation C•mpa (Medium Truck Petroleum),
,TOE 55-18.

(e) 444th Transportation Company (Light Truck), TM 55-17Fo

(f) 597th Transportation Company (Medium Truck Cago),
TOE 55-18?.

SEC~TIH II. CONS~ME~'S OBSERVITIONS AM~ R3NEHITOMENDTH.

PART I. CSSIVATI(JS (LESSONS LE IlED).

le. ITD, Late Arrival of Convoys in Pleiku.#

FOR OftICIAL USE ONLY
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* •Reports Control Symbol CSFPM-65. (Cont'd)

MOSBX( Coevoys depart Qui Nhon area between 0545 and 0630 hours
seach d arrvling in An lhe between 0800 and 0900 hours. Besvtas were
delaying convoy's departure from An Khe from one to three hom._s with
decreased rate of maroh, thereby causing oonvoys to arrive in Pleiku in

wsoe oases as late as 1700 hours, and delayed departures duo to "reorgs-
nization" of column as specified by the escort personnel. This matter
has been brought to the attention of USASC, QAi Non, who are takin the
matter up with I Field Force, Vietnam.

OBSERVATIM8 Delayed departure of oonvoys from An Rho reduces 'cargo ton-
nage hauled by not having sufficient daylight time to make a turn-.round
from Plelku to Qai Nhen.

2. =Tv, Non-availability of Recharge Capability for Dy-Chemicsl Fire
, ZExtinguishers.

DISiUSSIONs Facilities for reoharging Dry-Chemical Extinguishers ame
limited. When an extinguisher is used or when it loses its pressuret
the item is useless. Anmunition and POL loads are moving without ade.'
quate fire-fighting equipment.

SO LATIC•s Dry chemical powder is not available in the command. Re-
cently, the Q4i Nhon F':e Department developed the oapability to pre#-
surs•. extinguishers. hirting•ishers are used on battalion task vehicles.

3i. _3M Tntaege Life.

vem. F experience, it has been determined that the life of
tents in Vietnam is between six and eight months, at least along the
coastal are&.

. at Mdequato replaceuast tentage has been received by this
arvasationo

4. s, Power Supply.

DISCMSI(Os During the past twelve months, units of this battalion have
been operating from semi-permanent cantonment areas. The TOB genrators
bhve proved entirely inadequate to provide neceseXr power for opeUationst,
mess balle, maintenance, living qusrters, and security lighting#

OMSVATION: While a central power scarce is scheduled far the City of
Qpi Whon, it apparently will not sewvice the valley areas and the new
cantonment areas along Route CL 19. It appears that there will continue
to be a power shortage among units in the latter areas for the forms*-
able future.

FOR U_~cA~ USE ONLY
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7 AVC-QK-27TC-C0 15 August 1966

SUJBJECT: Operational Report for (biarterly Period Ending 31 July 1966,
Repcrts Control Symbol. CS.--<9 (Copt'd)

5. IM,~ Obtaining Tubes 90WO2 (PSi 2610-269-7383) for 2~Ton Trunoks and
if Ton Trailers.

DISCUSSIONs These tubes have been reported by all Light Truck Companies
sas a critical item for the past seven months.

OB•ERVATION: Very limited supplies are on hand; howeverp 1100x20 tubes
(PSII 261o-262-7383) have been used in place of the 900x20 tubes, but they
only last for approximately 500 miles at best. Units have placed 900x20
tubes on Red Ball and norwal requisitions.

6. 1TD( Puel Filters (FSN 2940-067-7625).

DISCUSSION: Fuel filters for diesel and multi-fuel engines are not avail-
able in Direct Support/Depot Supply System. These filters have been on
every type of priority requisition in the supply system, with only a min-imum of success, for approximately eleven months.

.OBSERVkTION: Temporaxy relief has been received through purchase of

co3mercial-type filters in Saigon.

7. IT__f, Inadequate Resupply of Vehicle Batteries (PSI 6140-055-2554).

DISCUSSION, Presently, the Comanding Officer, Main Support Company, 5th
Maintenance Battalion, APO 96238, has stated that a Battery Re;air Shop
is located on the Corpus Cristy, Cam Ranh Bay, Vietnem, and DX batteries
will be sent to them for repair.

OBSMVATION: Units of this command have not received batteries under this
new proposal to date.

=t8. IT2, Repair of Sideboards (Semitrailer, 12 Ton, 4 Wheel, M127, M1127k1,.
and M127TC).

DISCUSSIONs This headquarters has rzopared several letters to Director
of Mainterance advising them of the importance of repairing and replace-
ment of these sideboards. Presently, Director of Maintenance has receiv.
ed a reply from Okinawa Army Depot that they are preparing metal side-
boards for our use.

.BSyMVATICts Shipment of metal sideboards has not been raceived as of
this date. However, we did receive a visit from a Colonel Casoales and a
Captain BReden, Headquarters, 2nd Logistical Cocmand, Director Faintm-
&nce Operatimny, AYO 96248, who stated that a contract for %palr of.

-i
Inh tonl
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sideboards will be undertaken in 0kinwa and that shipment to M. krV Sup.
port coandt, ai Nhon, would be mide.

9. ,3etNon'.reoeipt of kssinment Instrdotiain.

DICUSMILC1 There have been numerous instanoes of peronn*el neariV8 or
passing their DEROS with no assipment instructions being received at unit
or battalion level. This occurs at all grad•es and ranks, from officers to
junior enlisted men.

2M0BUVhTIONt This adversel affects morale of all troops and imposes sO-
vore planning problems for men with families, children in school# or who
own their own homes. Delay in departing the Republic of VietnM could we1l
cause problems at receiving unit. klthough it is realized that this ow-
mend is extending' every effort to correct this situation, the problem still
exists in some arose.

10, =a Attaolmnt of Units.

DISC•SIO•s Upon notification of attachments scheduled for August, Sep-
tembdr, and 0otober, research disclosed that no local provisions exist at
any level (UsVp, 1st Logistical Command, USASC QAi Nho, or this battal-
ion) to provide units with' necessary oo~iand regultations and/or circular•.
Even so, written requests for extra copies were cooperatively and. expedi-
tiously handled at all headquarters.

i MMI(St Provisions have been established within this battalion arA
will be followed pending publication of directive or directives from hbi
er headqarters at which tine the local provision will be revised to cal-
from with these directives.

P~AT n. RECQ9~?WIms.

I. Co•oys should depart An Rhe imediately after errivel, for final desti-
rAtion, in groups cf 50 or major portion thereof.

2. Units have 'een told to requisition the dry chemical powder for refilling
of Dry-Chemical Extinguishers. It in further recooended that, wherever
possible, C02 Rxtinguishers be requisitioned to replace the Dry-Chemioal
type. Recharging of C02 Extinguishers is not a problem.

3. Unit should requisition replaoumnt tentae Imeadiately upon arrival In,
Vietnam.

.. _____J-.

FOR OhM
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Repcrts Contro1 Sybol CSFOR-65. (Conttd)

4. Units should requisition 10 KW and 15 KW Generators utilizing UShRV fora4
47. &In addition, it is recommended that 100 KW and 150 LW Generators be
provided to cantonment areas as semi-centralized power sourcese

5. The availability of Fuel Filters (FSN 2940-067-7625) has possibly caused
ten percent of the M52L2 trucks to require engine replaoement. More fil-
tere are needed immediately if we are to keep these vehicles In the Axiqt
inventory.

Y' 6, It is recamended that a Battery Repair Shop be established in Qai Mhan
for faster delivery of repaired batteries.

"7. Response on repair of sideboards is far too slow for the requirements of
this battalion. A local repair facility for repair of trailer sideboards
must be established without delay.

8v Reccmmend more intensive follow-up, at all levels, when personnel x"
approaching DEiOS. At present, this battalion submits a list t:) USC,
Qui Nhen, of all perscnnel on whom assignment instructions bavo not been
received*, this is followed up until assigments are received,

(*Seventy-two hours following receipt of assignment instructions on the
bulk of personnel departing during a given mon)th.)

•. All levels of command should have a minimum-sized publications packet a-
vailable for incoming units, issued on a "demand basis". Application
should be made by letter upon receipt of notificati of a unit to ba as-

Hif? '- -
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A~Vb.QX-QO(3 Au 66 lt Ind
-ThJT: Operational Report - Laosons Learned (iCS CSOR.-65)

SAIWAJlf, Us A SUPPOT• COAPOI , Q NW A 96239 2 8 AUG 1966

TO: Oommuing General, lot Logistical Oamand, ATTN: AVCAFGOsO APO
96307

1. Ihe eclosed report is .-onsidered adequate.

2. The system for battery repair at Cam Hah Bay,- and sideboard
repair in effect at (kinaua Arm Depot has not been in effect long tsnough
to justifY estabishment of these facilities at Qui Nhon at this time,

3. Personrel assinment instructions are passed to subordinate com-
mw8s an soon as they are received by this headquarters. This is a cob..
mand wide problem, and is not peculiar to the 27th Transportation Bno

FOR THE C•MWA :

Q% 167 H. S. EWPORT
CPT, AGC

1 c•i Assistant Adjutant General

FOR OfC'Y'" U- oNLY
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AVQA GO-H (15 August 1966) 2d Ind
SUdIJT: Operational Rieport for Quarterly Period Eding 31 July 1966

(a(CS U~ftt-65)t
ftADQUATfrA•k, 1ST LWiLbLUAL U*MlA, Aeu 96307 23 SEP :966

TO: Commanding General, United States Army, Vietnam, ATTN: AVkIU-DH
AK) 9630'?
1. Forwarded in accordance with AR 1-19 and UWdAv negulation 8(u-2.

2. Concur with the comments of the Operational Report as indorsed.
The following information is added to comments in Section II of the report.

a. Reference Part I paragraph 2 and Part II paragraph 2: PA&E
has located two hundred 50 lb pails of dry chemical recharge at the Saigon
Depot. One hundred pails is being flown to the Qui Nhon Support Command
to recharge the empty extinguishers throughout the support command. This
is sufficient quantity to fill 500 extinguishers.

b. Reference Part I paragraph 4 and Part Ii paragraph 4: Perman-
ent power plJmts have been programmed by USARV for all cantonment areas in
the Phu Tai Valley and along Route 19. Installation of 1500 KW Electromotive
Units (E•U) will be accomplished during the 3rd and 4th quarters, FY 1967.

c. Reference Part I paragraph 5&6 and Part II paragraph 5: Items
I ~ are no longer in short supply.

d. Reference Part I paragraph 7 and Part II paragraph 6 and para-
graph 2 1st Indorsement: Disposition procedures of batteries is currently
being staffed.

e. Reference Part I paragraph 8 and Part II paragraph 7:
Dblivery of truck sideboards is being expedited.

"f. Reference Part I paragraph 9 and Part II paragraph 8:

Action has been taken to insure that officers within 75 days of DEROS
arid enlisted personnel within 45 days of DEROS who are without assign-
ment instructions are reported to this headquarters for necessary action.

g. Reference Part i paragraph 10 and Part II paragraph 9:
Commanders of major subordinate commands are charged vrith the responsibility
of insuring that all newly assigned units are furnished essential copies
of all local and higher headquarters directives. Complete packets of
1st Logistical Command and USIARV directives may be requested from this
headquarters for resup.)ly or to furnish newly assigned units.

it

FOR OFFICIAL UL ' ONLY
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AVGA GO-H (15 August 1966) 2d Ind

SUBJECT: Operational Report for Quarterly Period Fnding 31 july 1966

(as CS FC-65)

h. Reference Part II paragraph 3: Units have no authority for

requisitioning or accepting items they cannot use. Guidance on requisit-

ioning items in advance of Reed has been published.

i. Reference Part II paragraph 4: Units should only request

items in excess of authorized allowances only if absolutely essential.

A program is in process to obtain centralized electricity.

FO. THE CMI-)N:a

TEL:7. Lynx 834, GLENN A.

Incl 
C

no 
A
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AVRHGC-U (15 August 1966) 3d id
SUBEC: Operational Report-LessonS Learned for the Period Eding 31

July 1966 (Res CSFOR-65)

HEADQUAR s, UNITED STATES.AMM, v i{, APO San Francisco 96

TO: Commander-ifl-Chief, United States Ara, Pacific, hiTTN:C OPO-IM

APO 96558

1. The Operational Report-Lessons Learned submitted by the 27th

Transportation Battalion for the quarter ending 31 Juiy 1966 is for-

warded herewith.

2. Con'cur with the basic report and the comments contained in

the preceding indorsements. The report is considered adequate.

FOR THE CMaMA1DR:

Ist Lt, AGIC

I asc Asst Adjuto t G;enerot
as

I OFFICIAL USENO'NLY
iii

5
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GPOP-OT(15 Aug 66) 4th Ind
SUBJ•CT: Operational Report-Lessons Learned for the Period Ending

31 July 1966 (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 2 1 N•OV 1966

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs with basic report as indorsed. The
following additional comments are submitted:

a. Reference Section II, Part 1, paragraph 5: Page 5 - The
use of 1100 x 20 tubes ILO 900x 20 tubes compounds the problem by
placing exaggerated demands on the supply system. This headquarters
will query ATAC to determine the current supply status of 1100 x 20
tubes.

b. Reference Section II, Part I, par..raph 7: Page 5 - VehicLe
Battery (FSN 6140-055-2554) is a critical item. Limited stocks are
available which are being supplied to high priority requisitions. No
information is available concerning recommendation (Part II,
Recomendation - paragraph 6) that a battery repair shop be established
at Qui Nhon; however, the ORLL for the lot TC Battalion (Seaborne)
report of May - July 66 indicates that part of the workload of the
Floating Aircraft Maintenance Facility was devoted to repair of vehicle
batteries. Report further indicates that 70% of batterieo received
were returned to customers in a serviceable condition. This would
indicate that establishment of a battery repair shop at Qui Nhon would
be feasible.

FOR THE COUMMADER IN CHIEF:

11 Incl

nc D. A. HARRISON
Capt, AGC

STho =nrrklng FOR OFFICIAL U, Y Asst AG
Is CANCELLED when separatcd -"om
the protected material
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