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FOR OFFICIAL USE ONLY

DEPARTMENT OF THE ARMY
OFFICE Cf THE ADJUTANT GENERAL
W/ JHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (2 Dec 66) FOR OT RD 7 December 1966

SUBJECT: Operational Report - Lessons Learned, HQ, 27th 7Transportition

Battalion (Truck)

TO: SEE DISTRIBUTION

1. Forwarded as inclosure is Operational Report - Less ns

Learned, Headquarters, 27th Transportation Battalion (Truck .

Information contained ir :his report should be reviewed and evaluated by
CONARC in accordance wi- paragraphs 6c and d of AR 1-19. Evaluations and
corrective actions shou:..' be reported to ACSFOR OT within 90 days of
receipt of covering letter.

2, Information contained in this report is provided to the Commandants
of the Service Schools to insure appropriate benefits in the future fro
lessons learned during current operations, and may be adapted for use

in developing training me:erial. Q\{é n

BY ORDER OF THE  iCRETARY OF THE ARMY:

ji‘/{ & Nkl °

1 Incl

KENNETH G. WICKHAM
al/s

Major General, USA

The Adjutant General
DISTRIBUTION:

t gomtrals and

US Army Armor School
US Army Artillery an Missile School
US Army Chemical Corps School

Commanding General S N
US Continental Army -mmard D g~ f
Commandants 3—3@ - :
US Army Command and :neral Staff ‘x ,:’__ rﬁﬁfj ‘[IET ;
College = Pl
US Army War College ‘-U% ng';f sﬁg? 4
US Army Air Defense School Ve A A

;%:i::
aon
i
=

us
us
us
us

Army Tagineer School

Ammy lilitary Police School
Army Infantry School

Army Intelligence School

US Army Medical Field Service School PROTECTED wn%mg fa
US Army Ordnance School . nw K.
US Aramy Quartermaster School Y
US Army Security Agency School ¢ : .E
\ \ 3,
’ ¢ ! ” ~
FOR OFFICIAL.USE ONLY t ‘318
" ’ ¢ n -i z -3
T ) b EsE

governm
»roval

oty

~t
R

«

o

»

L)
THE MARKINC "2 OFFICSAL USE ONLY
IS CANCELED i 2N Slﬁumn FROM

;




I R Ty 5, A T, TR TR
T ST TR ey Y IR

]
Y 1 ’

:@ |. P i B i

SRR | F0. & o..IAL USE ONLY
A / HEADQUARTERS, 27TH TRANSPORTATION BATTALION (TRUCK)

) AP0 96238
AVCA-~QN~2TTC-ADJ 15 Auguat 1966

ii SUBJECT: Operational Report - Lessons Learned (RCS C3rai-55) ; ‘
- THRU:  Commending Ge k RS .
5 US armmy Swefort Commend, Qui Nhon 2
i, ADT} irector, SP&O ki

96238 i
5 A
B i
oL T0: Assistant Chief of Staff for Force Development tf
Department of the Army (ACSF(R, Da) ;
& Washington D.C., 20310 i
&,3} - i
;"fq%:;.;;, s A .
ﬁ%@ In accordance with paragraph 6b, USARV Regulation 870-2, e

dated 19 July 1966, trarsuitted herewith as Inclosure 1 (two
copies) is Operational Report - Lessons Learned (RCS CSFR-GS)
for the period 1 May 1966 to 31 July 1966.
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s - 7 HEADQUARTERS, 27TH TRANSPCRTATION BATTALION (TRUCK)
: | 4 PO 96238
. %
. AVCA-QE~2]TC~CO 15 August 1966
n
- SUBJECT: Operetionsl Report fer Quarterly Period Ending 31 July 1966,
. 3 Reports Control Symbol CSFOR-65. '
?{ SECTION I. SIGNIFICANT CRGANIZATICNAL ACTIVITIES.
g 1. The 27th Transportation Battalion (Truck) and its five {5) attached
& units participated in eight (8) Tactioal Operasticns in the Republic of Viet-
% nam during the reporting period, hauling a total of 36,391 short tons of sup-

plies, travelling 885,078 miles, using 5,149 vehicles, as followss

i

. Operation Crazy Horse (1 May - 14 Juné): Qui Nhon to "Eappy Val-
Jey" (between hn Khe #ud Binh Khe, north of Route QL 19), in support of the
18t Cevalry Division (hirmobile). The battelion furnished 244 trucks, haul-
ed 4,186 short tons of supplies and travelled 23,912 miles.

b. Operstion Davy Crookstt (4 Mey - 15 May): Qui Nhon to Bong Sem,
in support of the lst Cavalry Division (Airmobile). The battalion tirnished

395 trucks, hauled 3,972 short tons of supplies, and travelled 40,307 miles.

ST QSRS

Ce eration Paul Revere {10 May - End of Period ration then

still in progress)t Qui Nhon to Pleiku, in support of 25th Infantyy Division.
The battalion furnished 1,862 trucks, hauled 6,915 short tons of supplies
and travelled 343,156 miles as of the end of the period.

d. Operation Hooker I (21 May ~ 19 June):s Pleilm to area north of
Plota, in support of lst Cavalry Pivision ikirmobile) and 25th Infantry Dive
i{sion. The battalion firmished 305 trucks, hauied 1,011 short tons of sup-
plies and travelled 26,224 miles.

. e. ation Beaursguard (15 Juns - 19 J 1 Pleiku to avea north
of Pleiku (Eontum and Dakto), in support of the 10lst hirborne Divisian. The
pattalion furnished 290 trucks, hauled 984 short tomns of supplies and trevel-
led 24,360 miles.
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£. Operation Hooker II (10 June - J t Pleiku to ares south
of Pleiku, in support of lst Cavalry Tdvision Airmobile) and 25th Infantry
Division. The bettalion furnished 3(9 trucks, hauled 3,337 short tons of
supplies and travelled 52,113 miles.

g« ration Hawthorne (}1 J - J s Pleiku to ares north
of Pleiku, in support of lst Cavalry Division irmobile) and 25th Infantry
Division. The battalion furrished 786 vehicles, heuled 4,763 short toma of
suppliss and trawelled 94,643 nmiles.
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FOR OFFCIAL USE ONLY | oy

AVCLA-QN-2TTC~C0 15 August 1966
SUBJECTs Operationsl Report for Quarterly Period Ending 31 July 1966,
Reparts Control Symbol CSF(H-65. (Cont'd) 3

h. ion c 11 July - End of Period; Operation then
atill in 88)% Pleiku to area south of Pleilku, in support of 25tn Ine,
fantry Division. The battalion furnished 958 vehicles, hauled 11,197 tons
of supplies and travelled 260,363 miles as of the end of the period.

2. In addition, during the period, the battalion and its attached units
conducted "normal” line-haul resupply to An Khe and Pleiku, with the follow-
ing eignificant results (in addition to those reported for tactical cperations)s

S |
(1) During early May, all Mediws Truck Companies requisitioned

nev (i.e., M5212) tractors to replace any M52 models they tad on hand. This ./
ves dons to up~date and standardize the battalion's equipment.

(2) During early May, the battalion embarked on a prceram of
training ROK irmy personnel as cocks (for the ROK Capitol Division). They
vere given (JT at the variocus unit Meas Halls of the battalion in preparation
for use of YA" and "B"* type rationa by the RCK troops.

(3) In late July, the Qui ¥hon, An Xhe, and Pleilm Automotive
Service Stations begen operating. These stations provide fusl, minor repairs,
repair parts on an emergency basis, itremsient billets, rud PX faoilities.
The Qui Nhon Station is the mest advanced, having all the facilities mentioned;
the others are still developing billeting and PX facilities, but aye other-
wise operational. They werc built by the men ot %the battalion under the Se¢lf-
Help Progranm.

(4) Work wes almost completed on an APO Annex in the Phu Thanh
Valley area (Sub-divisions B-F). This was also built under the Self-Help
Program (snd was actually completed on 10 August 1966).

b. Maintenances

(1) During the pericd (which covers two months of the ™ermal
second quArter and one month of the "normal® third quarter of the Calexndsr
Year) all units who were inapected by the lst Logistical Command's CMMI Teem
successfully campleted the inspection.

(2) During the mmth of May a concerted, planned effort was
mede to reduce crganizstional maintenance deadline to 10%. Starting at an
spproxinate level of 20%, the rate by the end of the period wes hovering bee .
tween 11 and 13K,
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J/Avcn-qu-zm-co 15 August 1966
BUBJECT: Operational Report for Quarterly Period Ending 31 July 1966,
Reports Control Symbol CSFOR-65. (Cont'd)

(3) The Battalion Maintenance Section estadblished a “Hunt and v
Find" Procedure whioh consists of periodic and therough checks of the local
Cannibalization and Property Disposal Pointe to cbtain parts required to re-
duce unit deadline. Success has bean achieved to date.

(4) Based on ten mmths experience to date, during the period
unite contimed to project their repair-part requirements and, accordingly,
their requisitions. Ls experience is gained, this will prove to be inoress-
ingly successful.

¢. Persomels

(1) During the period, with timely assistance by higher heed-
quarters, the Persommel Seotion and one attached unit accomplished s
turnover of personnel (i.e., rotated 90% to CONUS and received 90% replace-
ments) without a reduction in operatiomal capability of the unit concerned.
The experience gained here will be most useful in sccomplisking this same task
with three units during the coming period. .

(2) During the period, the 151st Transpertation Company (Light
Truck) wes detached from this crganization and attached to Cam Ranh Bay's

Support Command, APO 96312, The units in the bastalion at the close of the
period weres

g R S e e e S e O S R s

O

. (a) HHD, 27th Transportation Battalion (Truck), TOE 55-16F.

(v) 2nd Trensportation Company (Medivm Truck Cargo),
TCE 55-16F.

(¢) 58th Transportation Company {Light Truck), TOE $5-1TF.

TP, L

(d8) 61st Transportation Cempany (Medium Truck Petroleum),
P0E 55-18F. ‘

Pk

(e) 444th Transportation Compeny {Light Truck), TCE 55-17F.

WRAR S

(£f) 597th Transpartation Cempany (Medium Truok Carge),
TOE 55-18F.

-

SECTION II. COMMANDER'S OBSERVATIONS AND RECOMMENDATI(NS.

PART I, OBSERVATIONS (LESSONS LE RNED).
l. ITEM:s Llate Arrival of Convoys in Pleiku.
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SUBJECTs Operationsl Report for Quarterly Period Ending 31 July 1966,
Reporte Control Swvmbol CSFR-65. (Cont'd)

DISCUSSIONs Comvoys depart Qui Nhon area between 0545 and 0630 hours
eavh dey arriving in An khe botween 0800 and 0900 hours. Escoris were
delaying convoy's departure from &n Khe from cne to thres hou-s with
decreased rate of march, thereby ceusing omvoys to arrive in Pleiku in
sme casez &8s late as 1700 hours, ani delayed depaxrtures duo to “recrga~
nization" of column as specified by the esoort perscnel. This maiter
has been drought to the attention of USASC, Qui Fhon, who are taking the
matter up with I Field Force, Vietnam.

OBSERVATION: Delayed departure of convoys from An Khe reduces ocarge ton-
‘ nage hauled by not having sufficient daylight time to make a turn-exround
; fram Pleiku to Qui Fhon.

-

. 2, ITEMy Non-availability of Recharge Capability for Dry-Chemicel Pire
7 Extinguishers.

DISCUSSIONs Facilities for recharging Dry-Chemical Extinguishers are
limited. When an extinguisher is used or when it loses its pressure,
the item is useless. Ammunition and POL loads are moving without ade«
quate fire-fighting equipment. :

OBSERVATION: Dry chemical powder is not available in the command. Re-
cently, the Qui Nhon Fire Department developed the capability to pres-
swrise extinguishera. Extinguishers are used on battalion task vehicles.

3., ITEM: Tentage Life.

DISCUSSION: Fram experience, it has been deternined that the life of
tents in Vietnam is between six and eight months, at least along the
coastal area.

QOBSIRVLTIMN: hdequata replacencht tentage has been received by this
crganigation.

4. ITEMr Power Supply. )

DISCUSSIONs During the past twelve months, units of this battalion have
been operating from semi-permanent canterment aress. The TOE genarators
heve proved entirely inadequate to provide necesssry power for operations,
mess hells, maintenance, living quarters, and seourity lighting.

OBSERVATION: While a central power sourcs is scheduled for the City of

Qui Nhon, it apporently will not sarvice the vallsy areas and the new .
oantonzent aress slong Route QU 19. It appears that there will oontinue

to be a power shartage among units in the latter areas for the forsee-

able future.
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7 AVCA=QR=2TTC~C0 15 August 1966
SUBJECT: Operational Report for (uarterly Period Ending 31 July 1966,
Reparts Control Symbol 0SPR-A5. (Corttd)

5¢ ITEM: Obtaining Tubes 900x20 (FSN 2610-269-7383) for 2% Ten Trucks and
1§ Ton Trailers.
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DISCUSSIONs These tubes have been reported by all Light Truck Companies _
as 8 critical item for the past seven nonths.

o R S O
s R e e S

OBSERVATIONs Very limited supplies are on hand; however, 1100x20 tubes

(FaN 2610-262-7363) have been used in place of the 900x20 tubes, but they
only last for approximately 500 miles at best. Units have placed 900x20
fubes on Red Ball and normal requisitions.
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6 ITEMs Puel Filters (FSN 2940-067-7625).

DISCUSSYON: Fuel filters for diesel and multi-fuel engines are not avail.
able in Direct Support/Depot Supply System. These filters have been on
every type of priority requisition in the supply system, with only & min-
imum of success, for approximately eleven monthse

s
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OBSERVATION: Temporary relief has been received through purchase of
commercial~type filters in Saigon. :

V' 7. ITBMi Insdequate Resupply of Vehicle Batteries (FSN 6140-055-2554).

A ‘/. «3%?&".‘{%?2%4&? ?9%
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DISCUSSION: Presently, the Commanding Officer, Main Support Company, 5tbk
Mzintenance Battalion, APO 96238, has stated that a Battery Rep24ir Shop

’ is located on the Corpus Cristy, Cam Hanh Bay, Vietmam, and DX batteries
will be sent to them for repair.

iy
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OBSERVATIONs Units of this cormand have not received datteries under this
new proposal to date.

ITEM: Repair of Sideboards (Semitrailer, 12 Ton, 4§ Wheel, Mi27, M127Al,
and M1L2751C).

el r e
o]
.

! DISCUSSIONs This headquarters has propared ssveral letters to Director
I F of Maintemance advising them of the impartance of repairing and replacc-
; ment of these sidebourds. Presently, Director of Maintenance hes receive
ed & reply from Okinawa Army Depot that they are preparing metal side-
boards for our use.

SRR GG R

OBSERVATION: Shipment of metal sidebeards has not been raceived as of

, thie data. Howaver, we did receive a visit from a Colonel Cascales and &
Captain Ramsden, Hesdquarters, 2nd Logisticsl Coomand, Director Msinten~
ance Operations, APO 96248, who ststed that a coatrsct for wepair of .
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L FOR OFFICIAL USE ONLY l |
AVCA-QN-2TTC~CO + 1966 ¥

SUBJECT: Operatiomal Report for Quu:terly Poeriod Ming 31 July 1966,
Reports Control Symbel CSFR-65. (Cont'd)

sideboards will be undertaken in Okinawa and that shipment to US Aamy Supe
prt Command, Qui Nhon, would be nade,

9. IIRM: Fone-receipt of Assignment Instruotions.

DISCUSSIONs There have been numerous instances of personnel nearing or
passing their DEROS with no assignment instructions being received at unit
or battalion lavel. This cccurs at all grades and ranks, from officers to
Junior enlisted men.

: OBSERVATION: This adversely affects morale of all troops and imposes se-
vere planning problems for men with familiss, children in school, er who
own their own homea. Delay in departing the Republic of Vietnam could well
causs prodblems at receiving unit. Although it is realized that this ocom-
mand is extending every effort to corzect this situation, the problem still
exists in scme arcas,

10 ITRM: Attachment of Units.

DISCUSSION: Upon notification of attachments scheduled for August, Sep-
tembor, and October, research disclosed that no local provisions exist at
any level (USARV, lst Logistical Command, USASC Qui Nhon, o this battal- '
icn) to provide units with necessary command regulstions end/cr civoulars.
Evon so, written requests for extra copies were cooperatively and axpedi-
tiously hendled at all headquarters.

Of:s Provisions have been established within this dattalion amd
will be followed pending publication of directive or directives from high-
er headquarters at which tinme the local proviaion will be revised to con-
fron with thess directivea,

PART IX. RECOMMENDATIONS.

1. Convoys should depart An Khe irmediately after errival, for final desti-
mtion, in groups cf 50 or major portion thareof.

2. Units have Yeen told to requisition the dry chemical powder fer refilling
of Dry-Chenical Extinguishers. It is further recommonded that, wherever
possible, CO2 Extinguishers be requisiticned to replace the Dry-Chemical
type. Recharging of CO2 Extinguishers is not a problem.

3. Unit should requisition replacement tentage immediately upon arrivel in -
Vietnan.

FOR OFFetat U5t |
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: ﬁ SUBJECTs Operational Report for Querterly Period Ending 31 July 1966, E
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,. )—é' Z?;g: ’
¥ 4. Units should requisition 10 KW and 15 KW Generaiers utilizing USARV Pora %
A ;%f 47. In addition, it is recommendad that 100 KW and 150 KW Generators de ;%
provided to cantonment ereas as seni-~centralized power sources. “
3%
,'\)5‘

5« The availability of Fuel Filters (FSN 2940-067-7625) has poasibly caused
ten pexcent of the M52A2 trucks to require engine replacement. More fil=

e

ters are needed immediately if we are to keep these vehicles in the Arnyis

1 inventory. i
i f‘g :.*-l.
; ¥ 6. It is recommended thet a Battery Repair Shop be established in Qui Nhen 4
¥ for faster delivery of repaired batteries. ' %;;
3 Gt
* 7. Response on repair of sidebosrds is far too slow far the requiremsnis of ;%b
this battalion. A local repair facility for repeir of trailer sidsboaxrds ig;

nust be established without deley. w0

&

8+ Recommend nore intensive followe-up, at all lsvels, when persomel are %

approaching DEr0S. At present, this battalion submits a list t> USASC, ;

Qui Nhon, of all perscnnel on whom assignment instxuotions have not been %1,

7R N P

SR
Sy

received®, this is followed up until assignuente ars received.

i

(*Seventy-two hours following receipt of assignment instructions on the
bulk of persomnel departing during & given nonth.) '

—— ok b
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9. All levels of command should have & minimum-sized publications packet a= &

vailable for incoming unite, issued on a "demand basis". Application =

3 should be made by letter upon receipt of notificatign of a unit to ba asw i

4 signed. i
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AVCA-QE-GO(15 Aung 66) 1st Ind
SUBJECT: Operationul Report - Lessons Learned {(RCS CSPOR-65)

HEADQUARTERS, US ARMY SUPPORT COMMAND, QUI NHOM, APO 96238 2 8 AUG 1966

10: W General, lst Logistical Command, ATIN: AVCA=~GO-=0, APO

1. 7The enclosed report is onsidered adequate.

2, The system for battery repair at Cam Ranh Bay, and sideboard
revair in effect at (kinswa Army Depot has not been in effect long enough
to Justify establishment of these facilities at Qui Whon at this time,

3. Perascnnel assignment instructions are passed to subordinate com=

nands es soon a8 they are received by this headquarters. This is a com-
mand wide problem, and is not peculiar to the 27th Transportation Bn.

o —

FOR THE COMMANDER:

CPT, AGC
1 n)m Assistant Adjutaut Gemeral
-

Incl 1
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AVCA GO-H (15 August 1966) 24 Ind
SUBJECT: Operational ieport for Quarterly Period Ending 31 July 1966
(HCS USFUN=65)

HEADQUANTENS, 1ST LUGLSTLCAL CUMMAND, ArU Y6307 23 SEP 1966

T0: Commanding General, United States Army, Vietnam, ATTN: AVHiC-DH
Ar0 96307

1. Forwarded in accordance with AR 1-19 and USAitv regulation 8/U=2.

2, Concur with the comments of the Operational Report as indorsed.
The following informaticn is added to comments in Section II of the report.

a., Reference Part I paragraph 2 and Part II paragraph 2: PA&E
has located two hundred 50 1b pails of dry chemical recharge at the Saigon
Depot. One hundred pails is being flowr to the Qui Nhon Support Command
to recharge the empty extinguishers throughout the support command., This
is sufficient quantity to f£ill 500 extinguishers.

b. Reference Part 1 paragraph 4 and Part II paragraph 4: Perman-
ent power plints have been programmed by USARV for all cantonment areas in
the Phu Tai Valley and along Route 19. Installation of 1500 KW Electromotive
Units (EMU) will be accomplished during the 3rd and Ath quarters, FY 1967,

c. Reference Part I paragraph 5&6 and Part II paragraph 5: Items
are no longer in short supply.

d. Reference Part I paragraph 7 and Part II paragraph 6 ard para-
graph 2 1lst Indorsement: Disposition procedures of batteries is currently
being staffed.

: e. Reference Part I paragraph 8 and Part II paragraph 7:
Délivery of truck sideboards is being expedited.

f. Reference Part I paragraph 9 and Part II paragraoh 8:
Action has been taken to insure that officers within 75 davs of DEROS
and enlisted personnel within 45 days of DEROS who are without assign-
ment instructions are reported to this headquarters for necessary action.

g. Reference Part I paragraph 10 and Part II paragraph 9:
Commanders of major subordinate commands are charged with the responsibility
of insuring that all newly assigned units are furnished essential copies
of all local and higher headquarters directives, Complete packets of
1st Jogistical Command and USARV directives may be requested from this
headquarters for resupyly or to furnish newly assigned units.

FOR OFFICGIAL UsZ ONLY
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i AVGA GO-H (15 August 1966) 24 Ind
SUBJECT: Operational Report for Quarterly Pericd Ending 31 July 1966

B (BCS CSPOR=65) ,

h, Reference Part II paragraph 3: Units have no authority for
requisitioning or accepting items they cannot use, Guidance on requisit~
joning items in advance of need has been published. -
i

i. Reference Part II paragraph L: Units should only request
jtems in excess of authorized allowances only if absolutely essential,
A program is in process to obtain centralized electricity.

E TEL: . Iynx 83

4 GLENN A.
' 1 Incl Capt,

ne Ant, AQ

|
|
5 | FO.. THE CORMANDI: |
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AVHGC-DH (15 August 1966) 34 Ind
SURJECT: Operational Report-Lessons Learned for the Period Ending 31

July 1966 (RCS CSPOR-65)
HEADQUARTERS, UNTTED STATES ARMY, VIETNAM, APO San Francisco 96

TO: Commanden~in~Chief, United States Army, Pacific, ATIN: GPOP-MH
APO 96558
1, The Operational Report~Lessons Learned submitted by the 27tf1
Transportation Battalion for the quarter ending 31 July 1966 1is for-
warded herewith,

2, Comcw with the basic report and the comments contained in
the preceding indorsements. The report is considered adequate.

. i
.

3 Py AP e il

FOR THE CCRMANDER:

' 1 Incl
FOR OFFICIAL USE ONLY
5
Incl 1
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GPOP-O0T(15 Aug 66) 4th Ind
SUBJECY: Operational Report-Lessons Learned for the Period Ending
31 July 1966 (RCS CSFOR-63)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 1 MOV 1366 ‘

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs with bagic report as indorsed. The
following additional comments are submitted:

a. Reference Section II, Fart 1, paragraph 5: Page 5 - The
use of 1100 x 20 tubes ILO 900x 20 tubes compounds the problem by
placing exaggerated demands on the supply system. This headquarters
will query ATAC to determine the current supply status of 1100 x 20
tubes.

b. Reference Section II, Part I, psragraph 7: Page 5 - Vehicle
Battery (FPSN 6140-055-2554) is a critical item. Limited stocks are
available which are being supplied to high priority requisitioms. No
information is available concerning recommendation (Part II,
Recomsendation - paragraph 6) that a battery repair shop be established
at Qui Nhon; however, the ORLL for the lst TC Battalion (Seaborne) '
report of May - July 66 indicates that part of the wozkload of the
Floating Aircraft Maintenance Facility was devoted to repair of vehicle
batteries. Report further indicates that 70% of batteries received
were returned to customers in a serviceable condition. This would
indicate that establishment of a battery repair shop at Qui Nhon would
be feasible.

FOR THE COMMANDER IN CHIEF: %_Q
1 Incl

D. A. HARRISON
Capt, AsC
Asst AG

N N ———— o
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