UNCLASSIFIED

AD NUMBER

AD824982

NEW LIMITATION CHANGE

TO

Approved for public release, distribution
unlimited

FROM
Distribution authorized to U.S. Gov't.
agencies and their contractors;
Administrative/Operational Use; FEB 1967.
Other requests shall be referred to
Assistant Chief of Sstaff for Force
Development [Army], Washington, DC 20310.

AUTHORITY

AGO D/A 1ltr, 29 Apr 1980

THIS PAGE IS UNCLASSIFIED




THIS RZPORT HAS BEEN DELIMITED
AND CLEARED FOR PUBLIC RELEASE
UNDER DOL TIRECTivE 5200.20 AND
NO RESTRICTIONS ARE IMPOSED UPON
ITS USE AND DISCLOSURE,

DISTRIBUTION STATEMENT A

APPROVED FOR PUBLIC HELEASE;
DISTRIBUTION UNLIMITED,



S e B

FOR OFFICIAL USE ONLY

DEPARTMENT OF THE ARMY
QFFICE OF THE ADJUTANT GENERAL.
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGZM-P (M) (28 Jun 67) FOR OT & July 1967

SUBJECT: Opevational Report - Lessons Learned, HG, 8th Transportation
. Group (Motor .Transport)

TO: SEE DISTRIBUTION

a0
1. Forwarded as inclosure is Operational Report - Lessons Learned,
(:(! Headquarters, 8th Transportation Group (Motor Transport) for quarterly
period ending 3l January 1967. Information contained in this report should
CJED be reviewed and evaluated by CDC in accordance with paragraph 6f of
‘::= AR 1-19 and by CONARC in accordance with paragraph 6c and d of AR 1-19.
Evaluations and corrective actions should be reported to ACSFOR OT within
1551 90 days of receipt of covering letter.

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be
adapted for use in developing training material.
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HEADQUARTERS
8TH TRANSPORTATION GROUP (MOTOR TRANSPORT)
AP0 935238

AVCA QN-TG-SIG 15 February 1967

SUBJECT: Operatiocnal Report for Quarterly Period Ending
31 Jamuary 1367 (RCS CSFOR-65)

/ ' FOR UFFIE@AI_.“USE ONLY

THRU: Commanding Officer
US Army Support Command, Qui Nhon
ATTN: AVCA QN-GO
AP0 96238

Commanding General

18t Logistical Command
ATTN: AVCA GO-O

AP0 96307

Deputy Commanding General
US Army, Vietnsam

ATTN: AVHGC~DH

APO 96307

Commander in Chief
US Army, Pacific
ATTNs GPOP-OT
AP0 96558

TO: Assistant Chief of Staff, Force Development
Department of the Army
Washington, DC 20310

one (1)

Attached are sitx—(6) copies of the 8th Trameportation Group's Opera-
tional Report for Quarterly Per.od «nding 31 January 1967 (RCS CSFOR-65),

FOR THE COMMANDER:

A A futonort,

TEL: PT 749 M. EATHERWOOD,
for, TC
46 Incl Adjutent
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5 | HEADQUARTERS
8TH TRANSPORTATION GROUP (MOTOR TRANSPORT)
APO 96238
f
t

. AVCA QN-TG .' : _ 14 Februery 1967

A SUBJECT: Operational Report for Quarterly Feriod Ending 31 January 1967 '
(RCS' CSFOR-65)

THRU: - Commanding Officer
US frmy Support Command, Gui Nhon
LTTN:  4AVCL QN-GO
4P0 San Francisco 96238

TO: dsglstant Chief of Staff, Force Development
Department. of the Jrmy
Washington, DC 20310

;TI0
I JNT EVEN
Le COMMAND: '

1. On 1l June 1966, Headquarters and Headquarters Detachment, 8th Trans-
1 portation Group (iotor Transport), was activated at Fort Lewis, Washington,
per General Order Nuaber 95, Sixth United States Lrmy, dated 6 May 1966, and
; under TOE 55-12E, with an authorized strength of 13 Officers, 2 Warrant Of-
; ficers and 44 Enlisted Men. LTC Marlin W. Ramsey, TC, 0704979, was the
commander. ill personnel were on station by 15 June. On 1% June, Colonel
Joseph P, 0'Connor Jr., TC, 040648, arrived and assumed command.

I S AT

2. Training begen on 20 Jume for thc Headquarters Detachment and the 3
following units, all of which wero assigned to the 8th Transportation Group
and activated 1 June:

a. Hecdquarters & Headquarters Detachment, 54th Transportation 1
- Battalion (Truck). .

b, Headquarters & Headquarters Detachment, 506th Transportation
Battalion (Truck).

¢. 297th Transportetion Compeny (Car).

TR O PRETET W L ERR  NRAron)

ds 506th Transportation Detachment (Trailer Transfor Point),
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AVCL ON-TG 1/, February 1967
SUBJECT: Operational Report for Cuarterly Period Inding 31 Jamary 1967
(RCS CSFOR-65)
e. 509th Transportation Detachment (Highway Regulating Point).
f£. 520th Transportetion Detachment (Trailer Transfer Point).
g 521lst Transportation Detachment (Highway Hegulating Point).
he 522ud Transportation Detachment (Highway Regulating Point).
1. 534th Trensportetion Detachment (Highway Regulating Point).
jo 535th Transportstion Detachment (Highuay Regulating Point).
k. 536th Transportation Detachment (Highwey Regulating Point).
1. 563rd Transportetion Company (Medium Truck).

m. 585th Transportation Company (Medium Truck).

3. On4 and 5 iugust the Group Headquarters passed its .iIT and was
determined to be combat ready.

4. 8th Group Headquarters supervised the emb:rkation of all subordinate
units, and then departed from the port of OnklenG on 24 Septembor, aboard
the USNS Genersl Leroy Eltinge, arriving in ‘mi Nhon, Republic of Vietnam,
on 19 October, The advance party, which lefi MeChord 4FB on 2 October ar-
rived in eountry on & October. i base comp was esteblished in Valle, "C"
approximately ton miles southwest of Qui Nhon and on 20 October 1966, Group
Headquartors assumed operational control of the 27th Transportation Battalion
(Truck) ond the -54th Transportation Battalion (Truck), at the samc time con-
ducting a vigorous sclf-help arce-improvement program, 508 Incl 1.

5, On 20 November 1966, Col O°Cennor was medicnily evacuated as a re-
sult of o detached retinn cnd LTC Remscy assumed command of the Groups

6, During tho poriod of the report (1Junéé - 31Jan67) tho unit engaged
in training for 47 days, spent 12 days preparing for movenent, was intransit
for 26 days, and wos ongaged in operations for 10/ days. Those days unaccount-
ed for were spent in organization of the unit, POR loaves, and awaiting port
call.
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i 5 iVCi QN-TG - 14 February 1967
4 SUBJECT: Operational Report for (uarterly Period Ending 31 January 1967
; (RCS CSFOR=65)

$ _Z  B. PERSONNEL, DMINISTR/TION, MORALE ,iND DISCIPLINE:

1 1. Enlisted personnel started to arrive during .ipril end Moy 1966

g prior to metivation of the units at Fort Lewis end were assigned to various
units throughout the post, pending sctivation of thia headquarters. Of-
ficers arrived 1 June 1964, and NCO's arrived 13, 14, and 15 June. /in ce-
: celernted unit training program was conducted during the period 15 June

: through 8 iugust, culminating in en irmy Training Test and Field Training

i Fixercise the first week in iugust. Preparation for oversens movemert and

; packing of equipment was completed by 18 September. Fersonnel were given
fifteen (15) days POM leave and all had returned by 10 Septembsr 1966.

3 2. Mornle end discipline have been excoptionally high throughout the

3 nascent pericd of activation and up to the present. Personnel were bil-
loted in the stnndard ~rmy wooden barracks and muny long hours, seven dcya
per .wock was the order of the day. The enthusiasm shown by young and in=
experienced soldiors in pitching in and doing a job was espeeially gratifying.
This enthusiasm has yct to wanc.

C. INTELLIGENCE /iND COUNTERINTELLIGINCE:

In late January the Group was assigned tho additional mission of
installetion security for this secter of the Qui thon area. This includes
3 forty units with a combined troop strength of 5,500. Major depot activities
] " in this sector include the .mmunition Supply Point, two separate storage
sites for Class I, II and IV, Engineer IV, and the 5,000 gallon tenker parks
of two POL Transportation Companies. This area of responsibility covers
approximetely fourtcen square miles. Utilizing mcjor tunant units, this
gector 18 dividod into subsoctors, ecch with its commander and plens developcd
for mutunl support against hostile activity.

D. PL4NS, OPE.ALTIONS, TRATINING:

1. Headquarters and Headquarters Detachment 8th Transportation Group
began an accelerated training cycle .on 13 June 1966 which termineted upon
3 suceessful completion of the Lrmy Training Test administered during the
: period 3-5 .ugust 1966. During this training cycle the Group was also
4 responsible for supervision and support of the training activities of «ll
1 1 attached transportation units.

- E 2. The Group Headquarters was scheduled for deployment after all other

units had trained and deployed, but due to late changes in shipping avail~
ability two units deployed shortly after the Group deployed,

K
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VOL ON-TG 14 Fobruary 1967
SUBJECT: Operational Report for Quarterly Foriod Znding 31 January 1967
(RCS CSFOR-65)

3+ B8th Group He~dquartcrs nssumed operational control of the 27th
Transportation Battalion and its seven truck companies within 24 hours
after arrival of main body personnel on 19 October 1966. The 54th Trans-
portaticn Battalion with four truck companies arrived 23 Octobor 1966 and
was attached to thoe Group, A8 tho taok vohicles for tha nowly arrived truck
companies arrived in port, thoy woro plased in operation within 72 hours.

4+ The continuing mission of the Group is: line haul movement of
all c¢lnsses of supply, including bulk POL to .in Khe, Pleiku, Phu Cat, and
to task forces supporting combnt operations; Jocal haul to include water and
aerial port clearance; and other support missions as required.

5, During the period covered by this report, 8th Transport-tion Group
units transportcd a total of 265,699 short tons of dry eargo and 20,870,000

gallons of bulk POL, Total accumulatod mileage during this period was
3’961,760 miles.

6. ilthough the TOE does not provide for sufficient personnel to operate

on a 24 hour basis, operating conditions have required comtinuous manning
for highway operations,

E. GISTICS:

Requisitions for much of the TOE equipment were submitted by the Group's
sponsoring wnit at Fort Lowis prior to the activation date. Material ar-
rived slowly, leaving major sherteges during the trainiuyg cycle and .LTT.
Many itcms of TOE equipment have still not been received at this date,

F. MLINTENANCE:

Two medium truck companies (the 563rd Transportation Company and the 585th
Transportation Company) formed on 1 June 1966 und were assigned to the 8th
Transportation Group. These units did not receive any tosk vehicles until
approximatcly 25 July 1966, The vehicles received on that date were 5 ton

tractors (M52) that wore hond receipted from the PO vord ot Fopk Lovise
Each unit rcceived ten tractors. Stake an atiform semitrailers, as
authorized by TO0E, were not received trntil approximately 1 JAugust 1966, and
then only ten were received by each unit. Later additional trallers were
rcceived and at the termination of the training cycle sixty trailers were
on hand per unit. The 5 ton tractors, however, were not received during

the entire training ecycle and both units deployed without a single task
vehicleo

4 .
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BIECT Operatlonal Report for ‘uarterly Period Ending 31 Jcnuary 1907

(RCS CSFCR-65)

SECTION IX1, PLRT I

B 1. Itep: Unqualified Personnel issigned to Deploying Unit

Discussioy: Thirteen percent (13%2) of enlisted persomnel assigned
i were not POR qualified and had to be subsequently rcassigned to units which
% were not deploying. Scme of the disqualifying factors were:

a. Underage.
b, Medicslly unfit,
¢s Insufficient time remaining to complete tour,

d. Board coscs.,

Obgervation: .igcneios responsible for personnel assignments
to deploying units should carefully screen raeeords for obviously POR un-
qualified personnel. Granted, medieal disquelifieations are often latent,
One to four weeks additional utilization could be hed by US Lmy if POR
unqualified persomnel ere assigned to pon-deploying units,

2. Jltem: Department of the .iray Controlled hssignnonts.

Dj§gussion: Department of the Lrmy directed the assignment of all
enlisted men by TOE line iten and OPO control number. However, oighty per-
cont (80%) of EM actuslly arriving did not have the Di. directed control
nuzber reflected in their orders. DPorsonnel without the control number
vere therefore asslgncd to a TOE line number position compatible with thecir
MOS, Vhen requisitions were submitted by this headquarters to £i11 TOE
position vaeancies, Di cancelled the requisitions in nany cases because
records at OF0 reflected those positions as having been already filled by
the OPO line item control number assignment. Inquiries to ‘commends loaing
EM with regards to non-arrivals were met with a lack of response. It was
only after dirc:t contact with Enlistecd Requisitions at Hq D.. that an
agreement was established to accept the word from the headquarters on TOE
positions actually vacant.

5
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AVGCL QN-TG - 14 February 1967
SUBJECT: Operational Report for Quarterly Period BEnding 31 January 1967
(RCS CSFOR-65)

-

"EFN

xr

Observation: While it is recognized that controlled assignments
are effective tools of personncl management in an ideal situation, adverse
influences should be taken intc account which inhibit the smooth functioning
of this system. Losing commands should make greater efforts toward the in-
clusion of D, line item and control numbers in orders reassigming personnel

k to deploying units, Additionally, higher hetdguarters should receive wockly
Z; rcports from the field to verify assignments as thoy are actually filled.
£ idverse influences include mediqally disqualified persommel, retirees, and
: diversion of personnel enroute to priority units,
1 B. INTELLIGENCE ,ND COUNTERINTELLIGENGE:
None.
C. GNS R NING:

1., Iltem: Poor road and bridge conditions sericusly affect transport
capability and vehicle maintonance,

o el il o i L e ol

A R A AT

1 Discussion: Maintencnce of racds and bridges is an Bngineer res-
ponsibility and performed on an arca besis. The deteriorated condition of
the road bed and bridges on highways 1 and 19 can only be alleviated by ;
constant effort if the resupply mission is to continue satisfactorily. A1~
though the (ui thcn Support Command has responsibility for the intersectional
transportation service, ne Engineer elements are subordinate to the support
command for imnediate response when Engineer effort is needed. In a major
portion of the Group operational area road and bridge maintenance responsi-
bility is split betweon US and ARVN units. Response by 4RVN units is slow

and generally inadequate.

Obgservation: More effort should be expended for road and bridge
maintenance and consideration be given to providing major command with contol
over units which have the mission and capability to respond to the commander's

needs,

2. Item: Time/distnncc data is nccessary for highuey transportation
planning and operations.

Discusgion: Road conditions and sccurity problems cause highway
nets to very from extromcly poor to good and to be subject to complete
closing with 1little notice, FRoad rcsonnaissance informatlon is often un~
timely ond unrcliable. It is always ncccssary to test run a portion of
the road before satisfoctory planning can be accomplished. Map reconnais-
sance ¢s an only means of planning is unreliable end should be used alone
only when gbsolutely nee(,ssz\ry Even though the distance between two
points in i vive oA pwerathossais only, ;'ﬁ = 30 miles, it is generclly

FOR OFFICIAL USE
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LGl QN-TG 14 Pebruary 1967
SUBJECT: Operational Roport for Quarterly Period Ending 31 January 1967
(RCS CSFOR-65) -

necessary to allow up to 3 times the normal travel time for convoys to
traverse that portion of the road.

Obgervation: Road and bridge reconnaissance information should be
provided reriodically to tronsportotion motor transport units just as in-
telligence sumnaries are dissorinntod,

3. Iltem: The existing telephone system in the Qui MNhon arca is inadequate
to meet operational requircncnts.

Discussion: Vhen a Truck Battalion with its compani:zs arrived in
country and noved inte a relatively unsettled arve, communications facilities
vwerc inadequate to support them. To telephone a committment from Group
Operations to the Battalion Operations (loccted only ten miles away) in-
volved going through three switchboards. Insufficient trunk circuits
cxizted and switchboards were undermanned, so that it was usually im-
possible to get through, and frequently when one got through, the scirecuit
was of too low quality to permit conversation, Although authorized only
2k miles of field wire, this hendquerters had to instell a ten mile wire
line, and spend an average of over six manhours per day maintaining that
line for a two month pericd, in order to have communications with its
subordinate Battalion. .fter two months o dircet system was installed by
the irea Signal Battalion between the first and third switchboards, and one
AN/MTC-7 switchboard was roplaced with an LN/MTC-1, greatly improving arca
communications.

Observation: The corrwunications ayston in tho Republic of Vietnam
has becn wnable to keop up with the rapid expansion required by newly -rrived
units, Units rust be prepared to help thomaeltos until the area communicatiocns
system cambe expanded to £ill their needs.

4e Items Communications, both telephone and redio, are vital tc contol
of convoy operations.

Discussion: Long distance tclephone communieations are unreliable
in this area causing considerable lag time in operations, M radio com-
munications are good to a point, but FM radics do not heve the neceogsary
range for command and control of operntions at the distant Trailer Trans-
fer Points. Lack of information on status of convoys affects planning for
future opernations which often depend on cluse availability of vehicles.

Obgeyvations fiadios with increased range (iM rodios) and FM radios

et TTP's would provide necessary communieations link between convoys and
TTP's and back to Group Operatimns.
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SVO. oN-TG 14 Februory 1967
SUBJECT: Opcrational Report for Quarterly Period Ending 31 Jenuary 1967
(RCS CSFOR-65)

5, Item: Radio frequencies are assigned on ar arca basis to avoid
interforence betwecn atations using the same frequency.,

Disgussi-n: Too many units in this area operate on the same or
clese froquoncios causing units to share a frequeney or rcceive unintention-
2l jomming. Tronsportation units operate routinely out of their base camp
and frequently encountoer other units on the same freguency.

Obscruation: issignment of frequencics with a wider arca spread
will improve radio transmisgsions

‘g; Item: The 12 ton Stake and Platform Semitraniler hes side, head,
and end boards that are Qifficult to remove for cargo space access during
lo~ding and arc difficult to rcplace,

Discusgion: Vhon sideboards must be removed and replaced as many
as 4 times in a 24 hour period, the wear ond tear caused by mechonieal
removel results in cxcossive deterioration of the equipment and slows
down loading and unloading operations. Since the sideboards are held into
place by friction, the heovily pitted roads ccused them to jar loose and
f211 by the roadside. Sidcboard maintonance and replacement is o major
problem in this conmnand.

Observabion: I semitrailer with dropsides would be faster to load
and prove to be less of a maintenance problem, Tie down choins with gquick
release binders wovld alsc be advantageous for many loads that would not
requirc use of sideboards.

7, Iltem: Most dry cargoe received in this commend and tpeneported on Group
vehicles is palletized,

Discussion: Much usable carge spac: and carge capnacity is lost duo
to pallctizetion of c-rge. FPrllets are not standerd for all classes of
supply and rarely ¢o they fit the cargo spece of a vehiclc to make best
utilization of the available cubic cargo space.

Obgeryaticn: More efficicnt utilization of trensportoticn copability
¢ould be achieved by standardizetion of pellet sizo compatible with the size
of the beds of eargo vehicles, With better utilization of eargo space less
damage would be caused by corgo shifting in a looscly f£illed yohicles.
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AVCL QN-TG - 14 Fcbruary 1967
SUBJECT: Operatioral Report for uarterly Period knding 31 January 1967
(RCS CSFOR-65)

8. Item: This headguarters and 13 subordinate units were activated
simultaneously for oversers doployment.

Digeugsion: Insufficicnt time was allotted for this hoadquartcrs
to organiz¢ and train prior to assuming command of subordinate units., Teo
nuch time had to be spent in crganizing the headquarters whon this time should
have baen spent in assisting the newly activated subordinate units. Too
often tho samc problem was encountcored simultancously by all units and cach
would attempt to solve it within their own copebillity.

Qbservation: Heedquarters oloments should be activated, organized

and trained prior to attachment of ‘subordinste units undergoing similar
cycles,

9. Item: Units deploy to Southeast isiz still requiring additional
treining tine,

Digcuggion: With the oxeception of hendquarters detachments, all
units were considored deployable but ecommandors rscoirended additional
training time in-country. This was espeecially true of the truck companics
who rec ived minimal training on vehicle operations in CONUS beceuse tae
vekicles were not available.

) Observation: Sufficient time shoud be permitted to train units in
vehicle_operations after arrival in-country. '

‘D. LOGISTICS:

1. Item: Immersion Heater 37" is not authorized,

Digcussion: Heator is for utilization in 400 gallon water trailor
which is on hand. 1Item is not authorized in the command and it he” to be
turned in prior to departurc from CONUS. /vailability of itcm would enable
wnit to supply sufficicent hot water to troops for pergonal hygicnes

Obgervations Item is required by newly arrived units to furnish
hot water for washing,

2. ltem: Only onc ficld jncket is issucd to personncl.

Diggussion: For epproximately four months of the ycar weather is
cold enough to require woaring of field jackots., Currently only ono ficld
jacket is authorizcd for each individuale Due to time requircd fer laundry
serviee, pevsonnel are without a field jucket for a period of up to seven
days. HBvenings cre cocl ond personncl sre without adcquate c¢lothing when
field jnckot is being leundered,

7 FOR OFFICIAL USE ONLY
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Vi ON-TG ‘ 14 Fabruary 1967
SUBJECT: Operational Heport for Zuarterly Poriod fnding 31 Jomuary 1567
(RCS CSFOR~65)

Obsorvation: Porscnnol roquire two field jackets,

3¢ ltem: Rifles rcceive an oxcessive amcunt of damago when they aro
bounced arcund losse in the vehicle.

Discussion: Rifle Mounts (MWO 9-2320-218-20/13) ere availcblc for
use on vehicles to provent damage to weapons.

Observotion: Vehicle riflc mounts arc required vn all vehicles,

4e Item: Lack of adninistrative vehicles inercaso time requircd for
newly arrived units to becoue operntional.

Diseussion: Upon arrival in country units must set up o basc camp,
including associateé houscvkeeping functions. lack of transportation soricusly
hindcrs ccordination and cvailibility of nceessary supplies and cquipment,

Obscrvption: Jdministrative vehicles wre required immediatcly upon
arrivel of unit in-country. :

L. M INTEHNCE:

1. licm: Nonaveilability of 5 ton trecours during training Cyecle.

Discussicn: Organizing units must have cvailable from the onsct of
the training cycle sufficient TOE vehicles to frmiliarize and train both
operators and wmechanies on the particular vehirle, In this case units rocelved
only ten (10) 1152 trnctora halfuny through their training cycle and these were
salvagcd vchicles. VWhon the unit errived in country they rcecived M52..2
(multifuel) tractors and the drivers werce completely inexpericnced as to
the proper operrtion of this vehilele, A4s o rosult ar cxcossive deadline
rate, primarily duc to tho opor tor's fault, was cxpericnecd,

Observation: Units must rcecive sufficient TOL vehicles early in
thelir training phase to fully trzin vehiele operators and unit mcchenios on
cquipmont they will deploy with,

2. Iton: DNonavallability cf Nurher One Cormen and Supplemontal Tool
Scts during training cyele.

Disgussion: Units newly orgenized did not receive the Mumbor Onc
Cormon cnd Supplomenteal Teol Sets until a few days prior to packing, Thore
was no onvortunity to familiarize and train incxperienced mechenics on the
proper utilization of these trols and tost cquipment,

10
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LVCL QR-TG : 14 February 1967
SUBJECT: Opcr-tional Roport for Martcrly Pcrdod Ending 31 Japuary 1967
{(RCS CSFOR-65)

Obgervation: Juthorized tool sets should be on hand carly in tho
training cyele to allow proper training of unit mechanies,

3. Item: Lack of rcquired teehnical publicctions,

Discussions Upsn arrival and orgenization all units estoblished pin
point distrivution accounts with .G Publieations Center, St Lowis, Mo. Re-
quired publicctions did not arrive in many ezses until tho training eycle
was terminnted and unit operators, mechanies, T.ERS clorks, and PLL clerks
did not have the roquircd publicstions to bo properly treincd. This short-
age of toehniczl manuals was cspoeially difficult when formulating the unit
FLL, as essentizl 20P series manucls were not available and thus units de-
ployed with ineonplete FLL's,

Obscrvation: Eigh priorities are requircd for deploying units at
all iG publiec~tions centers. Baged on TQE, sponsor units should estoblish
pin point accounts =nd roguisition basie rogulations and tcchnical manuals
prior to actual organizaticn of the unit,

4e Items Misusc of Red Ball Bxproas.

Digcuagsion: During the terminal phase of unit's training cycle the
requiroment was established that all deploying units would reeeive certain
Red Ball ectalogs nnd requisition anticipated repnir parts in accordancc
with unit TOE. The result was numcrous repair parts requisitionecd which
wvere unauthorized and not rgquired, HNo guidance was given on the proper
operation of the Red Bell Bxpress progrom ond units arrived in country and
exporienced equipnent deadlined for parts without any prior orientation on
this cxpedited operation,

Obgervationt Units should be properly oriented on tho operafion
of the Red Ball Express program in Vietnam pricr to deploymente

5. Iten: Insufficient treining of multifuel vchicle cperctors,
Discussion: Insufficicnt tino for the preper training of operators
of multifuol trucks resulted in cxcossive downtime in organizational and

support maintenance.

Observetion: Ingure intensivo training is conducted to fully orient
operators of maltifuel vehieles in the following ereas:

a. FProper starting technique (chonpge 2, T ©-2320-211-10},
)
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LVCi. ON-TG . 14 February 1567
SUBJECT: Operctional Report for Cuarterly Period Ending 31 Jen ary 1967
(RCS CSFOR-65) '

be Maximum RPM's to be utilized in operation.
c. Requirement to drain daily fuel filters.
d. Propor wormm~up and shut-off operation,

e. FProper clutching technique (instruct drivers on proper nethod
of double clutching?.

f. Characteristics of the ID-465-1 (i) cnpinc,

" 6. Itcu: Insufficiont training tine for organizational Maintenance
personncl, . .

Discugsion: With the requiremcat for mandatory training and POP
qualificotions, unit maintenance personnel spend the majority of their
time attending classes on subjects of general interest. Little or no time
was programncd or availeblo for the proper training - formal or informal -
of inexperienced mechanics assipgned to deploying units. .

Observation: Sufficilost time must be glloe~ted for the proper train-
ing of unit maintenance personnel., 4 considorable portiom of time should be
set aside to train unit mechaniecs on the maintenance of TOE vehicles, as-~
signed tools and tost equipment, and naintenance records. PLL clerks as
well as TiiBS clerks require intensive training to be fully effcctive after
arrival in country. . :

7. Item: Deploying units with incomplete PLL's.

Digcussion: 4ll units of this command deployed with insufficient
and incomplete PLL's, Repair parts were not rcceived in sufficient quantities
to qualify as o condition indic-tor four (4) in block 65, Di Form 2715,
AR 220-10. Units averased between 40 and 60 percent of fill on computed
PLL items. In addition, ns previously mentioned, the nonaveilability of
required 20F monuals precluded units from reyuisitioning repair poarts for
cortain itoms of equipmont. Furthermore, certain items of oquipment re-
quiring repeir parts (ie. senerators, lube and sorvice units, and compressors)
were not received until the pecking waos initinted and repair parts for those
itcus could not be requisitioned wntil model types were known,

Observption: ZIquipment requiring repalr parts must be on hand early
in the organizational phase, Fill on PLL items should rate o condition
indicator (1) in block 65, D. Form 2715, AR 220-10 prior to deployment.

I
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AVC.. QN-TG 14 February 1947
SUBJECT: Operational R.port for Quarterly Period Lnding 31 January 1967
(RCS CSPOR-65)
SECTION IT PLRT I
HLCOMMENDATIONS
L. PERSONNEL, DMINISTR.TION¥, MOR.LE ..ND DISCIPLINE:

1. That holding dctachments be established to administer to treops ar-
riving on station prior to activation of wait and that officers and NCO's
be required to roport to duty station prior to arrival of troops to insure
that proper arrangements arc made for administration zand billets.

2. That losing units be dirceted to set up POR processing teams to
insure that persomnel assigned to deploying units are fully POR qualified. -

3. That orders issuing azencies 1nsure that all requlrud data appear in
crders as dirccted,

4+ That personncl being levied for rca 551gnnent to prioriﬁy units be
briefed as thoroupghly as possible if new unit of assignnent is known %o be
deplaying.
R. INTELLIGLNCE .ND COUNTERINTELLIGENCI:S

None.

C. PLANS, OPERATIONS, TRLINING:

1. Tat road and bridse conditions be improved along Main Supply Routose

2. That consideraticn be ziver to issuing M radios with inerensed range
to transportation units operatlnr convoys bcyond M redio range.
3+ That military desisn earrc vehicles be cquipped with drop sides to
facilitate palletized cargo loading,

4e That general cargé pallcets be stondardized and compatible with th:
dimension of standard carpgo vchicles for better utilization of available
cubc space.

5, Thot Chain Load Binding {FSN %01.0-803-8858) and Binder, Chein

(¥SN 3990-274=6746) be authorizcd in tremsportation light and medium truck
{Carge) units.
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WVCL QTG 14 February 1967
SUBJECT: Opcrational Report for Quartcrly Perisd Snding 31 January 1967
(RCS C3FOR-65)

D. LOGISTICS:

1. That immersion Heatcr 37" be issued to units prior to departurc
from CONUS,

2+ That two field jackets be authorized snd iscucd to each individual.

3. That vehicle riflc mounts be installed on vehicles prior to shipnent
from CONUS,

4e That adninistrative vehicles be ineluded in Red Circle T..T.

B, M.INTEMN.NCL:

1. That task vehieles suthorized by TOE be provided a deploying unit
from the onset of its training cyeclc to properly train operators end unit

mechanics in the operation and maintenance of vehicles they will have in
ccuntry.

2. That organizationnl tools and test equipment as authorized by TOE
be provilded deploying units from the onset of their training cyele
to permit inexperienced maintenancce personncl to beo familiarized and
qualified in the propor use of this equipment,

3. That sponsor units establish pin point publicniion accounts for
deploying units prior to arrival of such units, Basic resulations and teche

nical manmuals should be requisitioned by the sponsor unit in accordance with
the unit TCE.

4+ That publication riquests for units deployingz tn Vietnam should
receive high priorities. Publicotion kits, containing basic publicetions
required in accordance with TOE should be prepared at .G Publications Center
and be sent to units-upon Di notification of activotion,

5. That deploying units receive detailed instruetions (and perhaps
pertinent US:RV repulations) on the oper-tion of the Red Ball Expross pro-
grar in Victnan.

6. That intensive training be conducted for operators of rultifuecl
vehileles. 4ssigned drivers rmust be fully aware of the characteristics of
this vehicle. Spcelal omphasis should be pleced on preventive maintenence
and the impertance of such maintcnance to minimize downtime of the wehicle,

14
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LVCi QN-TG 14 February 1967
SUBJECT: Operational Report for Quortcrly FPerdod Ending 31 Jenuary 1967
(RCS CSFOR-65)

7. That intensive training be alloented and conducted for organizational
meintonanec personnel tc insure unit mochanies and PLL clerks are fully
qualificd end familiar with unit equipment and maintenance procedures.

8. That unit prescribed load lists be rcviewed for completcness ond
aceuracye Fill on P11 items should rate a condition indieator (1) in block
65, Di Foym 2715, AR 220-10 prior to deployment, Equipment requiring PLL
should bo available as soon as pcssible so that repair parts mey be re-
quisitioned in accordance with the modzl actually on hend,

Wodo o
Gt Ifs
1 Incl MARLIN W, UMSEY

as LTC, TC (
. Cormanding

Copics Furnished:
2 = Comuander in Chief, USARPAC
ALTTN: GPOP-OT, .iPO 96558
3 - Deputy Commanding General, USARV
ATTN: [VHGC-DH, APO 96307
1 - CG, 1lst Log Comd
LTTN: LVG.. GO~0, .PO 96307
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AVCA-QN-GO (1 Meb 67) lst Ind

SUBJECTs Operational Rsport for Quarterly Pericd Ending 31 January
1967 RCS CSPOR~65 @ MAR 1967

HEADQUARTERS, US Aioff SUPPORT COMMAND, QUI NHON, APO SAN FRANCISCO 96238

THRUs cmn.;gdi.ng General, lst Logistical Command, ATTN: AVCA GO0,
APO %6307
Deputg Commanding General, US Army, Vistnam, ATTN: AVHGC-DH,
APO 96307
Commander=in-Chief, US Army, Pacific, ATTN: QGPOP-OT, APO 96558

T0: &saistant Chief of Staff for Force Development, Departaent of the Amy,
Washington, D.Ce 20310

Attached report has been reviswed and 1s considered adequate with the
following comments:z

as Road and Bridge Conditionss

(1) An engineer construction program to upgrade classifica-
tion of bridges and roade is in progress, schsduled for complaetion prior
to the monaoon.

be Telsphons System:

(1) A 2,000 1ine dial central office exchange in Qui Nhon i=s
axpacted to be completed by 1 March 1967.

(2) A 1,000 lins dial central office exchange in Phu Thanh
Valley area is planned but no completion date has been established.

c. Radio Frequencies: Radio frequencies (FM only) ar» controlled
in the entire II Corps area by IFFV, Due to the limited number of MM
frequencies availabls, it 1s necessary and encouraged that joint usags
be coordinated at the lowest possible level.

FOR THE COMMANDER:

"—,’
,

QL 167 Z
CPT, AGC
1 Incl e / Adjutant General
ne e
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AVCA GG-O(14 Feb 67) 2d Ind
SUBJECT: Operational Report for Quarterly leriod Ending 31 January 1967,
(RCS CSFCR - 65)

HEXXUARTERS, 1ST LOGISTICAL COMMAND, APO 94307 & APR 1967

TO: Deputy Commanding General, United States Army Vietnam, ATTN: AVHGC~-
DH, AFC 96307

1. The Oporational Report - Lessons Learned submitted by the 8th
Trensportation Group for the qusrterly period ending 31 January 1967 is
forwarded herewith,

2, Reference paragraph d6, page 4:

a. If sufficiemt justification exists unit strength may be augment.ed
through MIOE acticn., A temporary moratorium on MTUK requests has been
imposed by Department of the Army, but should be lifted in very near future.

b, Operating on a 24 hour basis is the norm in RVN for most units
even though TOE's do not provide sufficient persomnel for continucus manning.

3. Reference paragraph cl, page 6: Ingineer resources available
in Vietnam are limited and are insufficient to accomplish all work requiring
engineer effort. Since there are competing demands for this limited avail-
able engineer effort, i.e., combat support, logistical facilities, line of
communication requirements, etc.; it is essential that these resources be
under central control at that level of cowmand that is capable of determining
the relative priorities to be afforded each of these demands, This central-
ization of control provides flexibility in application of effort, assures
the availability of sufficient effort to meet the most critical requirements,
and makes optimal use of the limited resources available.

4. Reference paragraph ¢2, page 6: Concur. The 517th Engineer
Technical Intelligence Detachment 1, a subordinate unit of the US.RV Engineer
Command, prepares Line of Communication Reports which provide both narrative
and graphical (annotated maps) descriptions of road and bridge classifications
and conditions. These reports do not provide information concerning day to
day interruptions that may occur. It appears that the best source for timely
highway intelligence would be the major users of the roads, the trensportation
units themselves,

5. ieference paragraph ck, page 7: At this time, this headquarters
does not concur with the recommendatisns to supply motor transport units
with AM radios on a TOE basis, Continuous contact by a convoy with its
headquarters is not required, Periodic contact may be necessary, The same
is true for trailer transfer points which also have tactical units nearby
which could sup;lement their available long distance telephome communi-
cations, It is suggested that communications by motor transport units be
studied, Pogsible convoys could have access to LD systems by FM radio.
Units will be informed of these comments,

d

Pt
-
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AVCA GO-O
SUBJ%CT: Cperational leport for wuarterly Period knding 31 January 1967
(RCS CSFOI - 65)

6., Eeference paragr:ph c¢5, page 8: tonconcur, This headquarters
does not concur that frequency sharing is unavoidable in VI due to the number
cf units. Transportation units ooerating routinely outside their base camp
area should so svecify in frequency requests. 7“he unit will be informed
of these comments.

7. heference naragraph dl, page 9: "The standard immersion heater
can be used and is available for issue,

8., leference paragraph d2, page 9: (ield jackets are not presently
authorized for FVN. DA is studying the possibility of equiping perscnvel
devleying to hVIl with a rield jacket.

9, l:eference paragranh di, page 10: Units alerted for shioment to
LYK are advised of requirement for advance party tc bring administrative
vehicles by message from this commard tkru hy, USARV. In addition, this
command has forwarded this observation in after action reports to hu, U.alV.
‘The time frame for arriving equimment is from 5 days before to 2 days after
the unit arrival time.

10. Ieference paragraph 5e, page 11: The transmission used in
subject vehicle is a svnchromesh type and does not require the double clutch
tecnrique. Also, double clutching will cause undue wear on the clutch
compocents.

11. Leference paragraph ¢3, vage 13: Concur., Semitrailers witlL dropsides
would greatly speed cargo loading and unloading,

12, lheference varagraph ck4, page 13: jlongoncur, Pallets cannot be
standarized for just one tvne of transportation. kany modes must move
cargo thertore pallets must conform to the needs of the majority of shivvers
and forwarders,

13. Concur with the basic report as modified by the comments con=-
tained in the preceding indorsement. The report is considered adequate.

FOL ThE CUM ANDThH:

—T;vne“\\ S OHana 4
oty

b LK 782450 ) ¢ TNCHER, 1T
Capia *C
t e Assi Aupotant General
ne
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AVHGC-DST (15 Feb 67) 3d Ind
SUBJECT: Operational Report-lLessons Learned for the Period Ending
31 January 1967 (RCS CSFOR=65) (U)

HE/DJUARTERS, UNITED STATES ARMi .AETNAM, APO San Francisco 96307 20 Ma\r"l .

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP~OT
APO 96558 ‘

1. 7This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 January 1967 from Headquarters, 8th
Transportation Group (Motor Transport) as indorsed.

2, Pertinent comments follow:

a. Reference paragraphs A1 and 2, pages 5 and 6; paragraph 8,
page 9; and paragraphs Al - 4, page 13, concerning problems of unit ac-
tivation and personnel administration: Recommend that the comments of
the reporting unit be forwarded to appropriate CONUS ageucies for consi-
deration,

b. Reference paragraphs C1, 3, 4, and 5, pages 6 - 8; para-
graphs C1 and 2, page 13; paragraphs a, b, and ¢, 1st Indursement; and
paragraphs 3, §, and 6, 2d Indorsement, concerning communications and
road and bridge construction: Concur with comments of the indorsing
headquarters,

¢. Reference paragraph 6, page 8; paragraph C3, page 13; and
paragraph 11, 2d Indorsement, concerning the requirement for drop side-
boards: A requirement for 320 trucks with drop side cargo bodies and
tiedown kits was established under ENSURE procedures. Initially, ten
of these trucks will be evaluated in RVN by the 4Bth Transportation
Group. Further action is dependent upon the results of field evaluation.

d. Reference paragraph 7, page 8; paragraph Ch4, page 13; and
paragrach 12, 2d Indorsement, concerning pallet standardization: Concur
with the comments of 1st Logistical Command in 2d Indorsement. Fallets
are stocked in various sizes to accommodate many users. Palletized
loads can be effectively transported on standard cargo trucks by build-
ing a platform over the cargo bed. This practice is used extensively in
Vietnam.

e. Reference paragraph 9, page 9; paragraphs El, 2, 5, amd 6,
pages 10 - 12; and paragraphs E1, 2, 6, and 7, pages 14 and 15, concern-
ing insufficient trainiug time in CONUS prior to unit deployment: Da
recommends deployment of units based upon the unit'!s readiness report
and the recommendations of CG, USCONARC. In several cases, on-schedule

FOR OFFICIAL USE ONLY

RECE2 NN O JCLASSIFIED WIHEN SEPARATED

[Ha Y

CLASELED INCLOSURES ) '?




FOR OFFICIAL USE ONLY

AVHGC=-DST: (15 Feb 67) 3d Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65) (U)

deployment. has been recommended for units reporting training defi-
ciencies. Late arrival of equipment at CONUS station prior to de~
parture is a commor. cause of training deficiencies. The time factor
involved in obtaining the equipment and integrating it into the unit's
training progrzm would prohibit deferral unless the deficiency would
significantly reduce the unit's capability to perform its mission.
Concur with the observation that sufficient time for in-country on-
the-job training should be provided; however, of necessity most
training in-~country must be conducted concurrently with operations

and the nerformance of the unit's assigned mission.

f. Reference paragraph D1, page 9; paragraph D1, page 14;
and paragraph 7, 2d Indorsenent, concerning immersion heaters: Con-
cur with the comment of 1st Logistical Command in 2d Indorsement that
the standard immercsion heater is udeguate for unit's requirement. for
heating bath water. The 37: inch immersion heater, designed for use
with the 400~gallon water trailer, is a JABTOC item for temperate
zones V and VI, and for the Arctic zone. Unit can obtain additional
32-gallon czns for use with the standard immersion heater, and should
ensure that immersion heaters are not used in water trailers lined
with fiberglass.

-

g. Reference paragraph D2, pages 9 and 10; paragraph D2,
page 14; and paragraph 8, 2d Indorsement, concerning the reguirement
for field jackets: A recent survey has revealed that a substantial
number of field jackets are presently in the hands of troops, and
units are deploying to RVN with field jackets on hand as organiza-
tional clothing. 4As stated in 2d Indorsement, DA is developing a
plan for issue of one field jacket to each inmdividuszl deploying to
RVN. A solution to the problem of excessive laundry time will be
provided by the receipt of 155 new laundry units and the establish-
ment of 13 semi-permanent laundry facilities in RVN. The new
laundry equipment is scheduled to arrive in-country and become op~
erational prior to the end of FY 67.

h. Reference paragraph D3, page 10, and paragraph D3, page
14, concernirg vehicle rifle mounts: Units can requisition and in-
stall the rifle mount as required,

i. Reference paragraph D4, page 10; paragraph DL, page 1i;
and paragraph 9, 2d Indorsement, concerning administrative vehicles:

Concur with comments of 1st Logistical Command in 2d Indorsement.
Arrangements with Transportation Corps representatives for shipping
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_ AVHGC-DST (15 Feb 67) 3d Ind
. SUBJECT: Operational Report-Lessons Learned for the Period Ending
Q ' 31 January 1967 (RCS CSFOR-65) (U)

administrative vehicles is the rasponsibility of the deploying unit. .
It is the responsibility of the host unit to provide administrative

vehicles and assist advance party personnel in establishing supply ac- ‘
counts and obtaining in-country items.

j. Reference paragraph E3, page 11, and paragraphs £3 and 4,
page 14, concerning technical publications:

(1) The requirement to furnish publications to newly ac-
tivated TOE and TD units is a responsibility of the commander of the in-
stallation where the unit is to be activated. Provisions are made to
submit pinpoint distribution forms and requisitions on D4 Form 17 to ob-
tain an initial library of essential maintenance and supply publications
appropriate to the unit's type, size, and mission. This is accomplished
by submission of DA Form 17 to the publications center with a notation
"HOLD FOR ACTIVATION OF (enter unit designation)¥,

(2) Publications packets are furnished each separate bat-
talion and larger size unit for information and guidance prior to de-
ployment to RVN. Records reflect that a requisition for all US:RV reg-
ulations was filled and mailed to reporting unit on 28 December 1966,

k. Reference paragraph E4, page 11, and paragraph E5, page 14,
concerning instructions on Red Ball Express: Concur. Appropriate US:iRV
directives are included in the publications packet mailed to deploying
units. Recommend that the comments of.the reporting unit be forwa:ded
to appropriate CONUS agencies for consideration.

1. Reference paragraph E7, pasge 12, and paragraph E8, page 15,

concerning prescribed load lists (FLL): This headquaerters is aware that ?
units are deploying with FLL's which are not in a category 1 condition.
Based on deployment priorities, some units must leave CONUS with PLL E

shortages. The US.RV Readiness Aissistance Team makes periodic visits
and i9 available on call to assist units in the preparation of PLL files.

> |
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AVHGC-DST (15 Feb 67) 34 Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65) (U)

m. Reference paragraph C5, page 13, concerning chain load
binding: The appropriate procedures for reguesting equipment in excess
of authorized allowances are described in US:;RV message (U, AVF3C-OT
19073, DTG 251132Z March 1967, subject: Changes in Equipment Authori-
zations. )

FOR THE COMMANDER:

1 Incl
ne E. L. RENNEDY
: CeT, “oC

Awt Adjulant Geperal

>V
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GPOP-OT (15 Feb 67) ' 4th Ind _
SUBJECT: Operational Report-Lessons Learned for the Period Ending
. 31 January 1967 (RCS CSFOR-65), HQ 8th Trans Gp (Motor Transport)

HQ, UB ARNY, PACIFIC, APO Sen Francisco 96558 B0 JUN 1957

§ TO: Assistant Chief of Staff for Force Developrment, Department of the
,‘ Army, Washington, D. C. 20310

This headquarters concurs with the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

1 Incl . g
ne H. SNYDER
CPT, AGC

Asst AG
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