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Section I, Significant Oprganization or Unit Activities

1. On 1 November 1968 the 586th Engineer Battalion (C) received the mis-
sion to conduct training of tunnel demolition teams in two training cycles of
one day each. During this training, the principles and techniques of tunnel
destruction using conventional explosives and the recently developed methods
of using acetylcne or MAPP gas were taught. Company A, 588th Engineer Baitalion
was given the mission to conduct the first cycle on 9 November 1966, consisting
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of four man teams from tho 1st Engincer Battalion, 15th Enginecr Battalion,
919th Engineer Company, and 173rd Engincer Company (Airborne), The sccond

¢y lo vaes conducted on 11 November 1966 for four man teams from the 27th En-
ginser Battalion, &5th Engincer Battalion, and 168th Engineer Battalion, The
purpose of the above troining was to provide cach of these battalions ¢ train-
cd tcam for opcrations and instruction of newly assigned personnel,

2, On 1 November 1966, Compeny B, 588th Engincer Battalion, rcceived the
nission of constracting four (4) heavy artillery firing pads at Tay Ninh West
Cantonment. Pads were to be 48' x 65' and constructed with 3" x 12" timber
floors, A complction date of 15 November 1966 was cstablished and met.

3. On 3 November 1966, Company B, 86th Engincer Battalion, ettachod to
the 585th Engincer Battalion, commenced project Bde 66-252DC-8£6B1 congisting
of the construction of scventeen troop hutments at Cu Chi in accordance with
65th Enginecr Battalion, 25th Infantry Division, drawing titled, "Hutment
20" x 48'", to include cdequate drainage and landscaping. The completion
date of 30 November 1966 was surpassed when the project wos completed on 256
November 1966,

e On 6 Hovember 1966, the battelion received the mission to support
the 27th Engineer Battalion at Xuan Loc with four D-7E dozers and opcrators
for appro:xdmately thirty days, for the purpose of clearing the densc junglo
growth in that area in proparation for base camp construction for the 11th
Arnored Cavalry Regiment,

5. On 9 November 1966, a mecting was held at the 588th Engincor Battal-
ion Headquarters with a consultant (Mr. Buchanan from RAYMCND-MORRISON-iGIUDLYE!
CONSTHUCTION joint venturc) and CPT Spansid from 79th Engincer Group, to dis-
cuss the proposed Tay Ninh quarry operations, Method of operations and sitc
planning were discussed., Arrangements were mode for personncl to visit other
quarry oporations in Vietnam to work with crusher personncl, and to train in
rock drilling and oxplocives placement, This project, Gp 66-16-79, for onen-
ing and operating a quarry and crushing facility at Nui Ba Den Mountain was
assigned an availability datec of 20 October 1966, however acturl datc of onen-
ing of the Tey Hinh Quarry was delayed duc to sccurity of the arca which was
completely controlled by the Viet Cong. The quarry and crusher facility be-
came operational on 5 Jamuary 1967, only thirty days after the site had been
sceured by infantry units of the 196th Light Infantry Brigade.

6. On 9 November 1966, Company C, 588th Enginecr Battalion, commenced
projoct Bde 66-252DC-C/, construction of the 25th Division A.G. Replacement
Conter, consisting of thirteen 20! x 48! hutments, mess hall, blcachers with
overhead cover, onc supply hutment 20' x 100!, latrines, .showers, 16' water
tower, three culverts, roads, interior and cxterior electrical distribution,
Jandscaping and drainage, with o completion date of 20 November 1966, The
projecct was complcied on time,

7. On 10 November 1966, the battalion rcceived notice from 79th Engincer
Group that the opcrational support mission assigned on 22 October 1966, for
thirty days, at Loc Ninh, would bo extendod to 30 November 1966. This mission
consisted of providing assistance to a U.S. Special rorces Dotachment for the
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construction of a new outpost. It was later cxpanded to include the upgrad-

ing and repair of an airficld at that location to C-130 capubility. The com-
pletion date was changed and acwtual completion of the base camp and upgracing
of cristing airficld to C-130 capability was accomplished on 23 December 1966,

€. On 10 November 1966, the battalion deployed onc platoon and five ad-
ditional 5-ton dump trucks from Company B, £6th Enginecr Battalion, attached
1o 588th Enginecr Battalion to Company B, 580th Engineor Battalion to support
the coastruction of logistical support arcas in the Tay Ninh basc camp area in
conjunction with Operation ATTLEBORC.

9. The battalion was alcrted on 10 November 1966 to be prepared to con-
struct a threce thousand barrcl POL facility at Tay Ninh utilizing one platoon
(1 Officer, 5 NCO's, and 40 EM) from the 6.3rd Enginccr Company T1PL The
~latoon crrived on 12 November 1966 and project Gp 24DC~79 was assipgned with
a completion date of 1 January 1967,

10. On 14 Novcmber 1966, *the battalion was directed by the 25th Infantry
Division to furnish guards for perimctor bunker defense of the Cu Chi basc camp
in 7 bunkcrs consisting of 1 Officer, 1 NGO, and 28 M cach night and 1 Officer,
1 NCO, and 3 EM cach day. Thc mission was assigned for an indefinite period,

11, On 15 Hovember 1966, the battalion deployed ten 5-ton dump trucks, two
D24 dozers with scrapers, and one scooploader to Company B, 588th Engincer Bat-
talion at Tay Ninh for an operational support mission. The 79th Engineer Group
also deploycd thirty-five 5-ton dump trucks and bridgo trucks to Tay Ninh, with
ten 5-ton dump trucks carrying gravel and the remaining twenty-five trucks load-
ed with pancl bridge for support of Operation ATTLEBGHO.

12. On 15 Hovember 1966, Company B, 588th Enginecr Battalion was given the
mission of constructing the Class I & V Logistical Support arcas at Tay Ninh,
Complction date to bec as soon as possiblc but not later than 1 January 1967,

13. On 17 Novembor 1966, one officer and ninctcen enlisted men from the
platoon of Company A, 588th Enginecr Battalion, returncd from construction of
the Special TForces outpost at Loc Ninh by CH-47 hclicoptcr, Twelve enlisted
men, three 5-ton dump trucks, one scooploader, and chain saws remained on site,
clcaring stumps, and hauling £ill for the Special Forces outpost and repairing
the C-130 Airfield at that location,

14. On 18 Hovember 1966, this battalion was notified to make a reconnais-
sance of the Dau Tieng arca in preparation for cstablishing a base camp in that
vicinity for the 3rd Brigade, 4th Infontry Division, to include clearing cxist-
ing minefields, repair of a C-130 airficld, operation of a laterite pit, and
construction of bunkcrs and berms for pcrimoter dcfense, Reconnaissance was
performed on 19 November by Bn CO, S-3, S-4, and GO and 1SG of Company C, 588th.
Inginecr Battalion,

15. On 19 Hovembor 1966, the battalion was tasked by 79th Engincer Group
for threc D-7L dozcrs for combat support of the 159th Enginecor Group to.assist
in ‘the clearing of a 100 metor wide strip around the ammunition dump at Long

Binh,
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16, On 20 Novembor 1966, Company B, 587%th Engincer Battolion completed
construction of a tropicalized doublec quonsct building to be utilized as ¢
Post Offico at Tay Ninh,

17. Brigadicr General Raymond, MACV Dircctor of Construction, inspected
, the battalion projects at Cu Chi and Tay Minh on 22 November 1966,

18, On 22 November 1966, Company B, 86th Engincer Battelion, was given
project @irective Bde 66-252DC-86-B2 to construct 4 round wall quonsct build-
? ings (20' x 48') for storage at the 25th Infantry Division Post Exchange,
Buildings were to be complctc with elcctrical fixturcs and concrcetc floors.

i l Completion date was sct for 12 December 1966 and was completed on 7 December
1966,

l 19. On 24 November 1966, the Tay Ninh projects were visited by the Chicf
of Staff, 18th Enginecer Brigade and Battalion CO. Party also madc a recon-
naissance of Dau Tieng area.

; : 20. On 26 Novcmber 1966, Company B, 588th Engincer Battalion completed
: construction of the Brigade Post Exchange ot Tay liinh, It consisted of 4 shed
b type buildings (40! x 100').

: i 21. At 262300 November 1966, onc platoon, Company C, 588th Enginccr Bat-
; talion was alerted Jor movement by convoy to Dau Ticng, for the purposc of
mineficld clearing and to begin construction of the base camp &énd upgrading of
the airfield. Convoy doparted at 271045 November 1966 for Dau Ticng., Convoy
was unable to procced past Tay Ninh on 27 November 1966,

22, On 28 November 1966, onc platoon, Company C, 568th Engincer Battalion
proceeded from Tay Ninh by armcd convoy to Dau Ticng closing at 281330 ilovember
1966.

23. On 29 November 1966, the remainder of Company G, 588th Engincer Bat-
talion, plus onc cquipment platoon, 362d Engincer Company (ILE) were alerted for
deployment to Dau Tieng,

24. On 30 Hovember 1966, Company C, 588th Engincer Battalion (-) and onc
platoon, 362d Engineer Company (LE) departed Cu Chi. The convoy consisted of
52 vchicles and departed Cu Chi at approximately 1030 hours. The convoy was
dolaycd duc to road failure and cnly 39 vchicles arrived at Tay Ninh in time to
join the Dau Ticng convoy. Remaining convoy bivouaccd at Tay Ninh., On 1 Dec-
cmber 1966, the remaining vchicles procceded by armed convoy to Dau Ticng, clos-
ing at 1715 hours,

25, Upon departure of Company C, 588th Engincer Battalion (C) for Dau Ticng,
projects nreviously under construction by Company C werc assigned to Company A4,
538th Engincer Battalion (C), and included complotion of the 400 Bed Evacuation
Hlospital and the 25th Division A.G. Replacement Center, Construction of motor

park? ?n% ?aintcnance facilitics werc assumed by Company B, 86th lngincer Battal-
ion (C) (A).
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R6, On 2 Dccember 1966, the platoon fr
returned to its parcnt organization from Ta
of the 3,000 barrcl POL storage tank at

om the 643rd Engincor Company (FPPL)
¥y Ninh after crcetion and testing
that location,

27, On 7 Deccmber 1966, Company B, 86th Engincer Battalion (C) was ass
the mission of constructing a 40! x 100! (

the Cu Chi Post Exchange and a 40!
concession.  This project was compl.

igned
Butler type) shect metal oxtonsion to
x 100" concretc pad for a barber shop and
cted on 2 January 1967,

28, On 11 December 1966, Company A, 588th Enginecr Batte,

lion was assigned
project directive Bde 66-252DC-X

II-A1, a motor pool complex and interior roads
for 3rd Squadron, 4th Cavalry, Project included 2 = 40" x 24"; 10 - 501 241
T = 44V x 24" 172 401 x 1gn culverts, 1180 lincer feet of ditching, and later-
ite heul of 3,555 cu yds to access roads, 9,960 cu yds to bunker roads, and
17,935 ~u yds to tank parking hardstonds, Projeet is still in progress,

29, On 20 December 1946, Company A, 588th Enginecr Battalion (C) was
cd project dircctive Bde 66-252DC~TX~A1, the construction of 1 - 20! x 36! WOQ
for Special Scrvices at Cu Chi; 1 - 8! x 10" shower and 1 -8 x 10! latrine,
100" of &' high foneing, a 12' x 15! access bridge, 3' x 120' of wooden wallaray
and lendscaping of 50! x 150! arca. Project was completed on 6 Januvary 1967,

assifm-~

30, During the month of Deccmber 1966, wor
«t Cu Chi, Tay Hinh, and Dau Tieng by all units assigned and attached to the
566th Engincer Battalion (C), in aupport of the 25th Infantry Division. Also
during tho month of December, Company A, 588th Engincer Battalion (C) completed

the construction of the 75th mess hall of 75 required at Cu Chi; project dir-
cctive Bde 66-252DC-79,

k continued on base development

31, Late in Ducember, Company B, 588th Enginccr Battalion (C) wag given
the misaion to cxpand the b

asc camp at Tay Ninh, Vietnam and construct approx-
imately six kilometers of perimeter road from Grid Coordinatos XT 129504 to
XT 160553,

32, On 2 January 1967, the vattalion receive
D-7E dozers with 2 oporators cach and 15 -~ 25
ators, and onc tunnel destruction team, with all tunnel destruction equipment
to the 168th Fngincer Battalion (C) at Di An, Victnam to support the 1st In-
fentry Division in Operation CEDAR FALLS, Equipment and personnel deployed on
5 Jomuary 1967. There worc 5 - D-7E dozers with 2 operators cach, & tractor-

trailers with opcrators and the tunncl destruction equipment still'in support
of the 1st Infantry Division at the end of this period,

d the mission to furnish 12 -
~ton tractor-trailesrs with oper-

33. On 4 January 1967, Company B, 86th Engincer Battalion (C) vas assigned
the project of constructing 7 perimeter bunkers on the perimeter bunker line of
the Cu Chi basc cantonment, with conpletion date of 10 February 1967,

34.  The advanced party of tho &7th En

on 9 January 1967, and thc main body arrived on 15 Jumiary 1967. The oquipment

arrived on 16 January 1967, The company hcadquarters and one platoon woerc de-
»loyed to Tay Ninh and onc platoon remained at Cu Chi,

gincer Company (DT) arrived at Cu Chj
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35. On 16 January 1967, onc platoon, Company B, 86th Engincer Battalion
(C) was dcployed to Go Dau Ha, Vietnam to construct é carth filled artillery
firing pads, rcpair existing potholes in an airfield, repeir ucecss roads, and
shape and compacb the artillery base camp, Unit was rcinforced with cquipment
from 500tn Engincer Company (PB), 617th Enginecr Company (FB), and 588th Engin-
ecr Battalion (C), Project was completcd in 7 days and unit returned to Cu Chi.

36. On 18 January 1967, onc platoon .of Company B, 86th Enginecr Battalion
(C) was deployed to Trai Bi, Vietnam to repair the existing G-130 airstrip, con-
struct a parking apron and taxiway, prepare helicopter staging areas for CH=47
oend UH-1 helicoptors, and construct a logistical open storage arca, Projoct was
in progress at the end of this reporting period and estimatocd completion date is
4 Tebruary 1967,

37. ©Oh 22 January 1967, the battalion received tihe mi: on to furnish 4 -
D-7E dozers with operators to the 65th Engincer Battalion, 25th Infantry Division,
for opcrational support in jungle cloaring opérations in the FILHOL Plantation
aroa located in the vicinity of Cu Chi, Vietnam, - Threce dozers with operators
arc still committed at the end of this reporting period, the fourth dozer hav-
ing been destroyed by a Viet Cong cmplaced minc.

38, The training program previously designod to oriont and train ncwly ar-
rived persomnel on the many facets of work in the Republic of Vietnam, the hat-
talion, and TOE weapons and equipment was vigorously implimentcd during this
reporting period,

Soction 2, Paprt I, Obgervations

1« Personnel:

a, JItem: There aro many instances of corrcspondenee through admin-
istrative command channels with insufficicnt reaction time provided to comply
with the established suspensc date fixe@ by the originator of the communication.

b, Discussion: Communications rceeived at battalion lovel, in some
casce, do not provide sufficient reaction time nccessary to properly proeess

the ccrmunication prior to the suspensc dates cstablished by the higher hcad-
quarters,

c. Observation: Each headquarters through which the communication
passes, should analyze the suspense date to ascertain whether the suspense date
cstablished is rcasonablc, practical and that a suitable reply can be oxpccted
in the time allotted for the lower hcadquarters to comply., If not, the higher
hecadquarters should consider the feasibility of adjusting the cstablished sus-
pense date of the higher headquarters prior to forwarding,

2. Operations:
a. (1) Item: Artillery Firing Pads

(2) Discussion: . The unit at Tay Ninh built 4 artillery firing
pads 48' x 657, No berm was provided for the recoil shoe, When the guns would

Y FOR OFFICIAL USE ONLY b
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fire, they weald move and then have to be repositioned, The provision of a
small berm ai-und the perimeter of the wooden platform for the recoil shoe to
rest against eliminatcd wnis problem,

(3) Ovbservation: Berms should be provided for during future con-

struction of these firing pads, AN

N :_\\‘
,
b AW
2o

b. (1) TItem: Class I & V yards, Tay Ninh\{
(2) Discussion: Class I & V yards were initiated during November

to accomodate 1st Log Command. The total scope ©of work wds rnt dcfined prior

to initiztion of work., 4s the Scope was provided piccemeal to the constructing

unit it became evident that additional rcal cstate would be required and that

the initial construction would have to be ubandoned. As a result the complction

of the total project was dclayed,

(3) Observation: If the complete scope of the Class I and Class V
yerds had been given to the constructing unit at the onsot of construction, the
construction time could have been significantly reduced,

c. (1) TItem: Lumber

(2) Discussion: 2 X 4" & 2" x 6" material are not presently
aveilable in large cnough quantities to fully utilize the c¢ngineer effort avail-
ables  This unit has periodically stopped its vertical construction eoffort at
various times for lack of materials,

(3) Observation: Lack of materials is critically hampering the
cngineer effort in Vietnam and could be eliminated by proper programming of mat-
crials arrival in country by Class IV Depots,

d. (1) Item: Roads

(2) Discussion: The unit at Tay Ninh has satisfactorily construct-
cd zbout 5 miles of road by just shaping the existing ground. Iuring the dry
season this expedient method ean be done rapidly with good results,
(3) Observation: Although laterite will have to be spread on those

roads prior to the rainy season, they provide for adequate fair weather capabil-
ity cduring the dry season.

¢o (1) Item: Clearing

(2) Discussion: When clearing an arca for a new base camp, dif-
ficultics often nrise beoeause of the location of unit areas within the perimeter,

(3) Observation: Ag Imuch as possible during the initial stages
of clearing, units should take temporary stations along the proposed perimeter,
As a result, leavy cquipment can be used more cffectively to qQuickly clea:: the
base camp arca, using the spoils to establis* . berm wherc desired. Units can
then move into their arcas in an efficient manner, .

FOR NFFICIAL USE ONLY 7
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f. (1) Item: Roads and Drainage

(2) Discussion: Too often, the planning of roads and drainage
arisos only after units have been established within a base camp area. Terrain
featurcs then cause added difficulties in the formulation of a rood and drainage
plan,

(3) Observation: Topographic information must bc used in the plan-
ning of base development. Since this information usually comes from 1:25,000 or
1:50,000 scale maps, the necessity arises for a more accurate topographic analysis
prior to planning roads and drainage. . This information must invariably come from

o topo survey made of the proposed base camp area. Experience has shown that
accurJto -data is obtained using 100 feet centers and converting this data to 5
fest intervals. As a result, flow rates and culvert sizes can be computed,

g. (1) Item: Airfield Construction
(2) Discussion: Because of the large scale carth moving oporaﬁioﬁs'

involved in airfield construction, accurate information concerning the land -com-
figuretion must be available, Othorwisc, time is lost and a drainage problem

‘will invariably arise,

(3) Observation: In order to plan both tho hauling operation and
the use of heavy cquipment in airficld construction, it is nccessary to have an
accurate survey at the carliest possible opportunity.

he (1) Item: Dust

(2) Discussion: Thc uso of diesel fuel as a dust control agent
yields excellent results. After several heavy applications of diesel, rcads be-
come relatively dust freo over extended periods of time with heavy traffic. How-
ever, these roads become extremely sligpery when wet and adequate safety pre-
eautions should be taken.

(3)  Observation: Oftem it is nccessary to completely clear an area
of jungle growth prior to base camp development., This results in a greater than

usual dust problem, Applications of diescl fuel provide satisfactory dust pallo~
tation. :

i. (1) Item: Prefabrication

(2) Discussion: It is often neressary to construct many similar
facilities in a situotion whero man power is critical due to the simultanious
horizontal construction operations.

(3) DObservation: A prefab shop can be established in the construc-
tipg unit's area in which the use of Vietnamese labor is cncourcged. Materials .

can then be taken to the Job site and the facility can be constructed using a min-
imum number of men,

jo (1) Item: Use of G-, TNT, and C-3
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(2) Discussion: Because of the effect of wecather conditions in
Vietnam and because of the age of some of the cxplosives issued, therc arc fre-
quent cases when one blasting cap will not initiate an explosion.

(3) Obscrvation: Becausc of the danger involved in misfires, ex-
perience has shown that the use of 2 blasting caps, side by side, will decreasc
the percentage of misfires.

3. Training - no information
4o Intclligence - no information

5. logistics:

a. (1) Item: Maintenance support for office machines repair, non-
divisional units

(2) Discussion: Maintenance support for office machine repair is
non-existoace to many non-divisionad units at the installation being supported.
Mochines must be turned into a maintenance company which in turn sends them to

ficld maintenance units in rear arcas resulting in two (2) to four (4) wecks
down time for major or minor repair.

(3) Observation: It is cssential that office machincs be ropaired
with thc least down time possible duc to limited amounts authorized or on hand.

Meintenance support for these machines should be cstablished at the location of
the supported unit,

b. (1) Item: Shortage of Blunk Forms DA Form 2765-1

{2) Discussion: This unit has not rcceived blonk forms and pub-
lications (ie DA Form 2765-1) requested for Nov, Deec, Jan. Proper follow-up

action on request for supplics and equipment as required by AR 725-50 can not be
made due to lzck of blank forms.

(3) Observation: It is cssential taat publication depots respon-

sible for supplying blank forms for use 6f units estublish a stockage level ad-
cquate to meet the demands. '

Scetion Part II, Recommendstions
1. Personncl?

Recommendation: Each headquarters through which the communication pass-

es, should analyzc the suspense date rendered to ascertain whether the suspense
date cztablished is reasonalbe, practical, and that a suitable reply can be ex—
pected in the time allotted for the lower headquarters to comply. If not, the
higher hecadquarters should consider the feasibility of adjusting the established
suspcnse date of the higher hecadquarters prior to forwarding.

2., Operations:

FOR OFFICIAL USE ONLY
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a. Recommendation: That a 2' high berm be placed ~round the perimetor
of the artillery firing pads to enable the guns to place there spade against it.
In this way the gun will rock back against the berm instcad of sliding off the
end of the pad.

b, Recommondotion: All requirements for new basc development be closcly
coordincted with basc development officer., All units should give their require-
nments and plans for cll facilitios. The engincer on site should not have to de-
sign facilities submitted by higher hcadquarters.

c. Recommendation: Morc lumber be made available to cngincer units so
that a steady schedwle of work can be progrormed and followed, Efficiency is
Jost whenever lack of materials causes stoppages.

d. Recommendation: 411 roads cut in existing soil be covered with lot-
g crite prior to the rainy scason, However, the cxisting soil provides an 2dequete
dry season road.

c. Recommendation: That two blasting caps be uscd, side by side, to
reduco the percentage of misfircs,

f. Recommendation: During construction of airfields, sitc should be
accurately surveyed at the first available opportunity in order to provide for
capability of carthwork calculation wnd equipment utilization pXanning,

g. Recommendation: That topographic survey be made of proposed base
camp areas. Accurate data can be obtained sding 200 Fedt aeotbowms and. comverting
this data to 5 fcet contour intervals. As a result, flow ratcs and culvert size
can be computed.

3. Troining - no recommendation
4. Intelligonce - no recommendation

5. Logistics:

a. Recommendation: Meintenance support for non-divisional units of-
ficc machines be placed on the unit being supported in the local arca,

b. Rocommendation: That publication depots responsible for supplying
blank forms for use by units egtablish a stockage lcvel adequate to mecet the de-

monds, where as follow-up action on request can be made in accordance with AR
725—50.
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FCE-CO (13 Feb 67) 1st Tnd
SUBJECT: Operational Revort - Lessons Learned (PCS CSFOR-45) for
Quarterly Period Ending (31 Jan 67) (Yov-Dec-Jan)

DA, HEADJQUARTERS, 79%H HIGINIEER GROUP, APO 96491

TO: Cormanding General, US Army Engineer Command Vietnem (Prov),
APO 96491

1. The Operational Report - Lessons Learned for the 538th
Ingineer Battalion has been reviewed by this headouvarters an? is
forwarded. The narrative scction of the renort, Section T, has bcen
found deficient in several resvects. 4 letter has been sent to the
588th Engineer Battalion reaquesting them to take certain actions on
the next quarterly report. These ares

a. Organization of the narrative into functional headines,

be Covering the activities of each gemarate cormany in
separate sections of the narrative,

c. Including the activities of the 67th Ingrinecer Commeny
from the time of the unit's alert to their arrival in country.

2. The recommendations set forth in the rcnort have been reviewved,
The following comments arc apprupriates

a. The system of enalyzing and adjusting susnense dates for
communlcations going to subordinate units has been in effect throush-
out this headquarters, This is not considered n serious enourh
problem area to warrant additional study.

be Concur in the recommendation for providing g tuo-font
berm around artillery firing pads and the other enrineerine and
construction techniques outlinnd in the commerder's recommendations.
Copies of this report are Murnished to 21l units of this commond
as the medium for the disseminaticn of lecssons learned.

c. MAlthough the sunnly of certain sizes of lumber (primerily
2 x 4 and 2 x 6) has been spotty, there have been very few actual
work stoppages as a result of lumber shortages. Concur in the
recomnendation that a more steady sunnly of vital lumber be proprammerd
into the suonly system.

Cancellation of Protective Marking
cannot be predetermined but will
not be later than 12 February 1970.
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EGE-3 1st Ind 25 Tebruery 1967
SUBJECT: Operational Peport — Lessons Learned (RCS CSFTOR-65) for
Merterly Period Fndine (31 Jan 67) (Tov-Nec-Tan)

. de Concur in the recormendation that, vhere supnorting

3 naintenance units have no office mechine revair canahility, non-

' divisional units be supnorted by the divisional facilities. In

alternotive recommendotion *s for the normnl maintenance urnits to

establish a meintenznce float of office machines to nreclude excessive

delays in renair worl, |

c. This headcuartcrs arrees in nrincinle with the necessityr
£ ti lose coordinati betwe sine its and local broe develop-
for the close courdination between using units ond local brse develop
nent officers. Thiz nroblem cen become critical when the headouarters
: directing the constiuction is not a tenant of the installation wvhere
] the construction is Lo lake placc. Tecormend that headmuarters,

regardless cf level, establish liaison with loucal hose develomment,
olficers vhen plannineg Tor construction of facilities.

B . Concur with the recommendation for the adeauate stockage
of blonk forms in nubhlication denots.

/
d() all C
(ALTER C. CVLTS;

Colonel, G-
Commanding

Copics furnished:
ACSTOR DA (duplicate)
535th ingr Bn
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AVCC-IHD (13 Feb 67) 2d Ind _ ! = A
SUBJECT: Operational Report-Lessons Learned (RCS CSPOR-65) for Juarterly 4
Period Bnding 31 Jamary 1967 3
g
HEADQUARTERS, UNIYED STATES TMKEL TR COLTL:D
VIETNAM (PROV), APO 96491 | | .
TOs Commanding General, United States Army, Vietnam, ATLYN: AVHGC-DI, 4
APO 96307 3
& 1. The subject report, submitted by the 588%h Ensineer Zattalion (Cbt), 8
: 5 has been reviewed by this headouarters and is considered adequate. 1 3
<8
: 2. This headquarters concurs vith the commnents and recommendatiq“s of 33
the indorsing and submitting commanders, subject to the followin;: added X
comments ]
Section 2, Part I, paragraph 2c; Part II, pavegraph 2c and para- -
graph 2¢, 1st Indorsement. 18t Logistical Command has increased the quan- & 4
tities of 2x4 and 2x6 lumber for troop construction and more shipping space g 3
is to be available for lumber products. =
s -
FOR THE COMIANDERS
éf

§
|
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AVHGC--DH (13 Feb 67) 3d Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (KCS CSFOR-65)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 9630729 MAR1967

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 January 1967 from Headquarters, 588th
Engineer Battalion as indorsed.

2. Pertinent comments are as follows:

a, Reference Paragraph 5a, Part I, Section 2, Page 9: Parag:aph

Sa, Part 11, Section 2, Page 10; and Paragraph 2d, 1st Indorsement,
concerning adequacy of office machine maintenance for non-divisional units:
The problem is being investigated to determine the causes for excessive
down time. This headquarters has directed 1st Logistical Command to

report on the time required for return of standard office equipment to users.
Other types of office machines are maintained by commercial contract. This

provides on site repair by contact teams. 18t Logistical Command is
presently increasing publicity on the availability of contract service
provided by Friden, NCR, and others.

b. Reference Paragraph 5b, Observations, Page 9, and Paragraph
5b Recommendation, Page 10: Standing cherating procedure of publication
centers is to maintain adequate stock to meet the demands of their
customers for all current blank forms. Unit did not inform this head-
quarters of shortage of DA Forms 2765-1 (Request for Issue or Turn-In)
in November, December, or January. However, unit received an adequate
supply of DA Forms 2765-1 from USAPPC, Japan, on 8 March 1967.

FOR THE COMMANDER: ~ \\

1 Incl 1 L,
nc

AGC
Asst Adjutant Genergl
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GPOP-OT(13 Feb 67)

4th Ind
SUBJECT:

Operational Report-Lessons Learned for the Period Ending
(31 Jan 67) (Nov-Dec-Jan), HQ 588th Engr Bn (C)(A)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 <8 APR 1967

TO: Assistant Chief of Staff for Force Develo

pment, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

1 Incl
nc

Asst AG
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