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159TH ENGINEER GROUP (CONST)
G\ APO 96491 |
0. =3 _ |12 August 1966

Q SUBJECT: ‘Oprational Repori for Quarterly Period onding 3L July 1966
Raports Control .Symbol CSFOR-65.

THRU: Commanding General, -
18th Enginoer Brigade
APO 96307

TRUs Commanding General
United. States Army, Vietnam
ATTN: AVC (History)
AP0 96307
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ATTN: GPOPMHThis deswment i3 subtoct to Spo i}\l o?po eontrols and uch

~ APO 96558 traasmittal to Jerel.t rovs=ndshts o forelgm,nutle
. nade ,oaly with prior w.proval of ‘

703 Dopartment of the irmy A/z/

z. \ ~
Assistant Chief of Staff for Force Develoment ‘,Zég/@ C ;

Washington, D.C, 20310 D
i { JAN 9 1968
. . Ty
Section 1, Significant Qrganization or Unit Activitles. UELJE;J U

s GENERAL:

a, This roport covers the follawing headquarters and units
with arrival and operational dates in theater as indicated.

NIT ‘ ARRIVAL OPERATIONAL
HHC, 159th Engr Gp (Const) 30 Oct 65 n D Ot 65
46th Bngr Bn (const) 25 Sep 65 ‘ Ly act 65
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EGB-3 12 August 1966
SUBJECT: Operat ional Report for Quarterly Period ending 31 July 1965,
Reports Control CSFOR~6S.:

NI ARRIVAL OPERATIGNAL
169th Engr Bn (Const) 30 May 66 10 Jun 66
103d Engr Co (CS) 5 Fob 66 27 Fob 66
617th Engr Co (FB) i Nov 65 11 Nov 65
§36th Engr Dot (FC) 5 Feb 66 1 Mar 66

bi Individual reports by each of the two battalions are fore
warded separately,

ce This rcport presents information covering tho Group HHC
and the separate companies, &und offers consolidated recommendations
in regard to all elcments listed in para la,

2. Movements: During ths report period the follawing mowves were
accomplished within the Group:

as U squads of £/168th Engr Bn (Cbt) moved from Di An to Phu

* Loi on U4 May 1966,

be Company D/169th Engr Bn (Const) arrived in-country fram
Okinawa on 6'May and was operational by 8 May 1966

ce The 169th Engr Bn (Const) minus D Coarrived in~country
from Okinawa during the period 12-30 May and became fully operationel
on 10 Junes

de GC/168th Engr Bn (Cbt) moved from Long Binh to Phuoc Vinh
cn 1 June 1966 (Ldmin Transfor).

ee DB/5B88th Engr Bn (Cbt) moved from Phuoc Vinh“to Icng Binh
on X July 1966 (Ldmin.Transfar).

fo-~ B/585th Engr Bn (Cbt) moved from Long Binh to Cu Chi
during the period 10-20 Junec, -

ge 171st Engr Det (WD) doparted Di An' to move to Nha Trang
on' 13 June 1966,
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EGB-3 _ . 12 August 1966
SUBJECH: Opecational Repoxrt for Gnarterly Period onding 31 July 1966,
Raports Control CSFOR-65. '

he 456th Enge Det (WD) arrived Di An on 30 June and was
opexitional on /4 July 1966,

: i, The following units worc detached from the 159th Ergx Gp
and attaohed to the T9th Engr Gp on 20 July 19663

(1) 168th Engr Bn (Cot)
(2) 588th Engr Ba (Cbt)
(3) 3624 Exgr Co (IB)
(4) 557th Engz Co (IE)
(5) 36th Engr Dot (WD)
(6) 156th Engr Dot (WD)
(7) 917¢h Engr Dot (WD)

3. FPERSONNEL:

a. The consolidated strengii) figures for the entire 159th
Engr Gp are as followss

(1) 31 Moy 1966

Officer Mo B . Total
Authorizeds 130 21 2810 2961
Assigneds ' *{58 #*23 2755 2936

# ‘fnoluding 22 cssigned not Joined.
#% Tnoluding 2 assigned not joined.
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(2) 30 June 1966

Officer Wo 2y} Total
Authorizeds 164 29 358 385k
Assignods #191 132 3k99 3722

#* Including 22 assignod not joined.
¢ Including 2 assigned not joined,

(3) 20 July 1966 following transfer of 168th Engineor
Dn, 508th Engineer Bn and 597th Engincor Co (IE) to the 79th Engincer
Groupe

Officor Yo EM Total

Authorizeds 94 21 2123 2238
Assignodt® %01 #1268 294 2323

# Including L assigned not Joined, )

) ¢ Including 6 assignod not joinecd,
(L) 31 July 2966

Authorizeds: N : 22 2123 2238
Assignods #102 w27 240 2349

# Including L assigned not joined,
## Including 6 assigned not Jjoined,

be Tho Greup is mresently omploying approximately 1300
indigenous personnel,

Lbe ORERATIONS:

a, Construction opsrations within the Group during the ,

rast 3 months may be summarized by major ccnstruction location as followss - i
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ean-3 12 August 1966

SUBJECT: Operational Repert for Quarterly Period cnding 31 July 1966,
Reports Control CSFOR-6S,

(1) Leng Binh-Activities in the Long Binh sub- area can
bo divided into roughly 6 project categories:

(a) II FFORCE V: At the boginning of tho poried,
arcas for tho Hoadquarters, HHC, Corps Arty Headquarters, HHD, and
and MP Cempany had boen completeds Vork had started on the Signal
Battalion and Radio Rescarch Dattalicn arcas. During the pericd tho
Signal and RR Battalion arcas have been cempleted to standard 3,
Inprovemont of theso arcas to standard L is continuing on a self-help
basis, In addition, work is now ccmplote to stendard 3 cn the Aviation
Group Headquartors aroca and is roughly S04 ccmploto to standard 3 on
tho 79th Engr Gp Area, In conjunction with construction of the 12th
Av Gp area, 1l holimds have been troated with peneprimo and covered
with PSP for use in parking Croup helicoptors. Vork has started on
tho community facilities arcas 4t X building is in the final stages
of ccmplotion and a dispengary is ccmpleto oxcopt for tho olectrical
wiring and tho provision of shielding material forte Xerg machine,

(b) Ammunition Supply Depot and Log Dopot: DBased
oh greatly expanded ammuniticn stockage levels, a roquirement was
gonerated in mid=Junc by the lst Log Command to oxpand tho Zmmunition
Supply Depot by 71 pads (L00%x1007) ASAP. This divertod the major
part of horizontal offort available in the IB area to werk on tho
ASD. Sinco mideJunc 2 pads have been completed and turncd cver (as
of 31 July)e This made 114 total mds availadle for storage at the
ondé of Julye Tho total requirement forocasted for December 1966 is
199 pads, Four ea 70'x140! warchouse buildings have been cempl ted
in the Quartormaster Dopot area in addition to two LO'x100t warce
hcuses boing used for class I, II, & IV storago. A bakory building
reasuring 201x170% has baen completed and is now producing 6,000
loaves of bread a day.

(¢) Cantonmont Constructicn: Ubrk is now virtually
complato on a Headquarters area for the CO, long Binh Sub’ Arva Ccmmand,
and his staff, This area consists of a Headquarters 8ldg, a Post Of-
fice (LOOO sq £t), a Finance Bldg (6000 sq ft), a dispunsary, a dental
clinic and cantonment facilities for Hq, IBSLC (Long Dinh Subsfirca Come

mnd). .

l. The &4th Qf Bn (POL) bas been located
along tho baso rcad of The IB trianglo in an area formerly occupied
by the 2/18th Infantry, ZLatrines and showers have boen constructed
and work on a mess hall is approximatoly 50% complcm,
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‘ EGD-3 12 August 1966
' SUBJECT: Operaticnal Repert for Quartorly Pericd ending 31 July 1965,

Roports Control CSFOR-65.
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2. Follewing tho unitis ~rrival in-ccuntry tho
169th Engr Dn placed a perticn of their censtruction affort on con~

pletion of their cwn aroa to standard 3. This was accemplishod in the
remarkablo time of only 10 days. Fart of this can be attributed to
tho fact that D Co preceded tho unit by almest 30 days and ccmploted
nost of the horizental work. Tho mest important focter, houcver, wus kf
that tho 169th pre-cut all materials in Ckinawa befors shipping out.

This resulted in groat eccncmy cf effort and allowed the 169th to

mobilize in the mimimum amcun® of time. Tho unitls cantonment 3s now
at 85¢ standard L.

3. Cantenment areas te stmdard 3 wore cemploted

during tho pericd for the L8th 7¢ Up, 68th Med Op, 58th Med Bn, and the
74th Med Bn,

(d) Facilities for Units meving out from Saigen:

1, 90th Roplacement: In late April impctus
was given to the movemont of units out of the Saigon area as quickly
as possibleo, Primary ameng the units to be meved was the 90th Roplaco-
mont Oontor located on Tan Son Nhut Air Fase. Clearing werk began
in carly May and tho aroa was occupiod during the first wock in Junes
Tho projuct consists ¢f 4 arcas. At prescnt twe c¢f the arcas are .
essentinlly ccmplote, and tho third arca is appreiately 50% completo.
The facility is fully operational and processing upto 560 people.daily.

2. MD? Stcckade: Work on the MP stockade was °
slewad in tho oarly par® of the poricd due to highor mricrity prcjects.
The firat phase of the project is new well on its wy to ccmploticn,
and will be oceupidd in the near future. ZIaterite wes applicd to the

arca and double cycleone fence arcund 2 of the 3 & ea ccmpartments
has bacn orected. '

<

(e) Medical Facilities:

1. 93d Evac Hospital: Thisfacility is complato
with tho excepticn of a Contral lMudical Sturilizaticn building and the
ccmpletion of all covéred walk~ways boitwoon buildings.
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EGB-3 12 August, 1966
SUBJECT: Oporationak Roport for Quarterly Period ending 31 July 1966,

Reports Control CSFOR~65.

24 2lith Evac Hospital: VWorkbegon on this mroject

" on § July, and ultimately tho hospital will be a LOO bed unite Latrines

and showers wora initially installed for the 2Lth Evac personnel arriving
frem CONUS, Erection of round-wall quonsets (207xLi8t) for oporational
and ward ‘facllities is nos underway and the projectis an cstimated 20%
ccmplete.

3. Dispunsarios: As notod proviously dispenaries
are being constructed as mrt of tho Long Binh Sub-Arca Headquerters
complex and as mrt of the II FFORCE V dovelopments

(£) Barge 0ff-loading Facilitics: Duc to the
congosted status of the Saigon Port arca, plans wow formulated in
carly May to dovelope as many oxpedient barge off-loading sites upe
rivor in the Leng Binh~Thu Duc arca as possibles This temporary mcae
sure was dosigned to provide a facility with an eppected life of 6
nonths which would allow single cranos to work dircctly off of the
bank and wnloads Finding suitablo sitos for such off-loading points
proved very difficult and in twe of the throo arecs dovolopod, semie-
permanont facilities had to bo constructed to overcemo poor bank
conditions,

1, Cogidot During the poriod this cxisting

. project was expanded to two additional finger piorswith intorconnecte

ing walkwaye. By 20 June tho two picrs were compicte and in usoe

2o Thu Duc: This location proved the only
arca which could really be developed in the oxpediunt scnso, Real
estate rights in the arca were cbtained with aid from USAID, Work
began on 1 Juno and 8 mds werc comploto and ready for occupancy by
tho 20th. Despito tho high piority of this job, as late as mid-July
enly 2 pads wore boing utili,ed by the Terminal Gommande

3e Song Dong Nai: Hignly unstable bank conde
itions hore caused the scrapping of the original ptan to £ill'the‘area
to a given grade and place mds as at Thu Duc, Sevoral slides-caused
the project to be redosigned as a bulk~head using croosoted wood pile
ticd off to deadmen and shored with heavy timberse Due to tricky
ground conditions this project has required a grest deal of patience,
and based on the effort and matorials required can no longer be conw
sidersd an expedient solution, Tha bulkhoad will be rcady for use on
or about 27 August,
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(2) Vung Tax: Construction effort rresently deployed
at Yung Tau consists of D/Li6th Engr Bn, 536th Engr Det (PC) and the
Quarry Platoon of the 103d Engr Co (CS)., Nine projects were active
during the poriod,

(a) Ammunition Supply Depot: York on access roads
and laterite pads was completed during the mriod and the project is .
now complot.e,

(b) Cantonment: During the pariod work on the 200
man Enginoor Baso Camp was comploted and the only major item romaining
to be complated on the 500 ran Cantonment is the dis pensary.

(¢) Flight Iine Facilities: Vork on Phase II of
the Parking Rawmp project is complote to include asphali cutback troat-
mont of mrking space for UHIB & 1D helicoptors, 16,000 cu yds of
sand was hauled into area III to bring this location to grade. Tae
haul of laterits to tho area is now underway.

(d) Port Facilities: During July, test piles were
driven and data was forwarded to the centractor for design of the pier.
No work as yet has been staried.

(e) Covered storage: Essentially a month mas lost
on this project duo to missing components of the 120!x200t building.
Work has now resumed on the construction of the last two bays of the
building and the project is 85% cecmploto,

(£) Australian Log Depot: This project provided
15,000 sq yds of hardstand and access roads to bo'wnsed by hustralian
Iogistical units deploying to RVN. This project was completod on

(g) POL Storage: One ten<thousand barrcl tark
was ccmpleted and tested during the wriod. Threo other 10,000 bbl
tanks are unde. corstruction. In all, 10 ten thousand and 4 thrce
thousand barrel tanks will be erected,

(h) Barge Construction: Tho 5% th Engr Dot (PC)
was given the mission in May of constructing 60 TC barges for we in
port oporations, To dats 24 barges have been camploied and are being
maintained b)\ the 536th.
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EGBw3 » 12 August 1956
SUBJECT: Operational Roport for Quarterly Period ending 31 July 1966
Reports Control Symbol CSFOR-65.

(1) Movement of Genecrators: Cne particularly inter-
usting mission undertaken by D/L6th Engr Bn was the movement of L ea
500 KW generators woighing 21 tons each from the Vung Tau Port area to
a StratCom site atop one of the two toworing ridgesin the area. Due to
the sharp hair-pin curves in the primary access raad to the site, this
route could not be used, In order to provide access, and abandoncd read
winding .arcund the far side of thoiridge had to ba rchabilitateds In
soma areas the road was bLlasted to provide wider clearance; in other
areas fill had to be placed to provide for adequate turning radius,.
Either side of the road sheer drops through jungle vogetetion made
negotdating the road in oven a Joop vary dangerous. After a great deal
of rcad ropair, the L generators were safoly shuttled to tho top of the
ridge during the poeriod 1L-17 June 1966, ‘

(3). XUAN L0C: During the latter part of Juno one platcon
from the 169th Engr Bn (Const) was cummiitted in this location to mrepare
cantonment areas for a composite artillory battery and a 155 gun battele
ion, Horizontal work was to be comploted by the ARVN 10th Engr Bn. The
platoon was to do vertical works As the situation doveloped tho burden
of the hori,ontal' effort also foll to tho U.3. unit to acccmplish.
latrines, showers, and mess-holls have been pocrided for the compdsite
batvery and 3 batteries of the gun battaliens At present, herizontal
effort is being expended on gun pad and ammo pad preparaticn,

(h) Saigon: Work during the pericdhas been limited to
the mreparation of a CRS (Crypto Radio Service) administrative arca
consisting of 3 quonsct buildings and a latrine facility. Some woxk
has been accomplished in spreading and leveling material deliverod
on contrzct for the censtruction of an aircraf't px king ramp facility
at Tan Sor. Nhuts Work on this projoct has becn hampoxed howover by “the
failure of units in tho project area to remove bladder tanks and aire
craft parts which cbstruct further work.

be COMBAT SUPFOAT: During theperied ccrtat support has
been limited to support of LOC improvements by xodding panol bridge
and tochnical assistance,

(1) During the first 15 days of May the 617th Engr Co (¥B)
supported LCC maintenance operaticns in cenjunction with operaticen
Burmingham conducted by tho 1st Inf Division in the Tay Ninh Area,
Although it was initially anticipated that pancl bridge weuld be required
to up grade the existing LOC, no panel bridge was actually placed durilg
the operations The 617th was used primarily to haul laterits to backe-
£111 culverts and improve abutments,

- ,‘-\‘p:\ q—‘-—mvn..-ﬂ-mn Lol R B N Wl I
* .
v %

.
. .
‘l - e . a .

LR AN P R .
K VUSRI 9 < - T Y

T

T3




AT \TUTAT T T o Ae s e
[ . A )

; : . . s . .',: !
lz :.l . .2 . * IS I !

EGB-3 12 August 1966
SUBJECT: Oporaticnal Report for Quarterly Period anding 31 Ju}y J956,
Reports Control Symbol CSFOR«H5.

(2) During June the 617th Engr Co supported the 1st EngrBn
in up-grading bridpes along highway 16¢ 190Lt o. TS bridge and 200 {t
of DS bridge were constructed.

(3) On 26 July the panel bridge ccupany was committad to
roplace a 100 £t TS span which had been demolished by overlcafings This
ropair was done in conjunction with B Co, 1st Engincors and completed
on 28 July. ‘

(4) During the weck ending 27 July, D/L6th Engr Bn provided

23 men, ono bucket loador, 2 lo-beds and a crawler tractor with blade to
rohabilitate a road vicinity ¥S 500 565,

-0
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, Section 2, Commnders Obsorvations end Recommendations
1. Part I, Observations (Lossons Learned) See Annex A
2, Part II, Recommendetions

6. The construction effort continues to waximum capacity and
acocnplishnanta exe contributing greetly to the overall effort. How-
evex, the requiremonts continue to outpace the engineer capability.
All oritical requirements continue to be satisfied, but thore is a
delay to the customer for the less essential needs,

b. The foundation problem in this area overtaxes the horizontal
offort of the construction battalions. Poor subgratoe conditions and the
relative flatness of tho terrtin complicates the drainnge requiroment.
Vorticol effort is fully employed, bui loss oritical. This is partially
roliaved by the extensive solf-help program undertaken by all units with

., some technical ongineoxr advicu.

o. The supply situation has improved markedly and fow jobs
are hald.up for eny approciable time bocause of shortages. The few
itoms which do cause delay in some dntes of completion ere acetyleno,

. showar hoads, water containers, spring valves and electricel wiring.

d. Although loss criticul to this Group since the reassign-
ment of two combet battelions to & nowly srrived Group, tho air capabii-
ity aveileble is still loss thean desirablo. Reconnttissance for iuture
operations and normal commtndexr and staff visits ovoxteXos the prosent
support.

8. The weather during this period hns significently limitod
the construction effort, particulerly the earthwork. The local laterite
is a good select materinl for bese courses, but cannot be worked properly
during rain while in & loose condition, Since the drying time after & .
typicrl noongoon downpour is extensive, many construction hours are
lost,

f. Tho practice of cquipping all incoming units with WABTOC
hag groatly expedited the mobilization of units once thoy arxive in
country. In partiouler, these units which have arrived with pre-cut
matericls (for tents kits, etc) have becomo operational almost immed-
iately. I feel that whore possidle, co-ordination should be made
between deploying units in CONUS and nearby engincer units to arrange
pre~cutting of latrines, showers, tent kits, and mess facilitiea, This
would ellow semi-permenont feoilities to be erected on o self-help

pen -




Saction 2, Cormanders Observations and Recommendations

bvusis with & minunim diversion of in-countxry enginzoer efforxt, It
would also afford engineer units in CONUS e good opportunity to
bocomo femilicxy with tho stonderd type buildings boing erected in
RVN and tho cutting schedulo for these typical suildings.

o T 07 Lo «k.{
R. E. MC CONIIELL

Lt Col,
Commending

DISTRIBUTION:
Originel « ACSFOR DA
25 copies « 18th Engr Bde
1 copy = USuRPAC, APO US Forces 96558
{ copy =~ USLRV, ATTN: AVC
9 copleg = S=3 File
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ITMs Interchange of tirficers & Key NCO's

DISCUSSION: Sixty to seventy percent of the porsonnel arriving within .

& uwnit will have the 3ame DERUS upon completion of a full tour in-Viet~
nan, With a large turmover.of personnel at one time the continuity of
effort is advexsely affeoted. .

UBSERVATION: Plun for the maximm roiatioh of officers fron steff o
command and vice versa. Key NCO's ghould be interchanged from Group to
Battalion and vice versa.
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IMEMs  Expedient Tin Cutter

DISCUsSION: Due to the awkvardness of working with s tin shears (if
available), large reguirements for %in cutting, a5 in ihe cuse of tin.
xoof valleys, may bo accomplished moré efficivatly with expadicnt equip-
nent., . )

OBSERVATICNS Tho following expedient dees the jub vexy -.;oll:

Loy a 2x8 PL on the grownd poxpendisualr to your frout. Iny a
small, though flexible, wirc down the lergth(centaxad) of the 2x8.
Fasten one end of the wire to the 2x8. Fasten a neilifor 2 Hendle) on
tie 2ther end of the wire. Iay 2 each 2x4's flat on top of the 2x8 and
hing~ them to the 2x8 on the same end to vhich the wiwe is Iastened.
Smoa the 2x4's s0 a8 to allow the handle to pass batwoen thems Fasten
tha other ends of the 2x4's together o that they both swing cimultaneous=

"ly. To use, place a piaece of %tin over the wire, which should be laying

on the 2x8. Swing the 2x4's down.on top of the tin. Stand on the 2x4's,

grasp the handle on “he wire ard pull so that the wire will tear the tin

alog tha linc Jefined by the spaced 2x4's. Resuld: A siraigint quick cut.
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N ITEM: Utilization of Motal Pallets

DISCUSSIONs Cement is boing rcceived on nmetes mllety. Disposal of
these pallots had proscnted a provlen,as thexs are no obvious uses other
then es storege plaiforms. Since pallete could not be breken up tor
componont matexials or bumed, plans have been made to utiiize tben os
flooring for tents by wiring thon together end covering them with 1~inch

decking. Anothexr posgible usc would b2 es concreto forcs roplz-cmg,
large wooden supporting members.

OBSERVALIUNS Utilization'of these pollots will result in saving luzbex
which at times is a critical iten,
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ITEMs MIOE  (9-4 Yerd)

DIYCUSSIONs Tho-Grouwp S-4 iz gometimes reguired to xaguest, xaoceivo,
gtoxe ond issue supplies not scheduled for immediate issue and corstruc-
tion by any subordinatec wnit. Pacific Architocts and Mngineer(®ids),
who have & coatract with tho U.8. Army in Vistnem for a class IV dipot,
rra not. able to store and issuo project stocks of this nature a3 roguire
ad, due to a shortegoe of eithor porsonnel ox storcge faciliticgs.

OBSLRVATIONs Take stopp to authorize cdditional perscrnol and equipmnt
¢ithexr in Group S-4'md/or Battalion S-4. Expand the Class .2V depot rra=
sontly wmder contrzet by Facific Architecis and Enginecx with qm%ﬂiadk
1 facilitios for receipt, stoxoge ong igsuo tQ projogt sUOks
?3’2«%::3“ gr gghe ’i"g%o the iongpninh aroﬁ ai‘tn%\.ﬁqmeor §u§p8§ ﬁo int
Detnohmont who could oporato a Clsss. IV yard of this type.
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ENGIIIZERING

ITRM: Excessivo Clearing

DISCUSSION: A tendency has been shown for constructing and tenant
units to remove all vegetation and attempt to shape land to conform
to a roectangular layout, This has resulted in the romdval of exdst-
ing trees and of excessive clecaring of naturel grourd covér.' The
Yosuls have bocn dust, ‘mud, and dreinago probiecms. A few cantonments
have boen laid out to conform to oxisting patterns of graves of troes
and land forms., This has resulted in shaded areas, few, if uny,
drainage problems and relatively pleasant appecaring compounds,

(BSERVATION: Construction planning should allow for the preservation

of protective vegstation when possible,
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E{GINEERING
ITEM: Building Roof Vents

DISCUSSION: Bulldings ware designed and constructed during the dry
scason, Roof vents were provided to aid in circulation of air. With
the advent of the rainy season, it was found thet in many instances
the wind carried the rain almost hoxdzontally. Insufficient overhang
had been provided and tho rain literally pourcd through the vents. A
new design which provides approximatcly 2 £t overhang with a 7 inch
21eara.nce has beon fourd to bo effective, Roof and rafter pitch is
¢ 12 :

OBSERVATICN:s Roof venis are necossary but proper allowances must be
made for the monsoon raina,
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CHAFLAIN

ITR{: Tho establishing of{ a chaplain's fund

DISCUSSIG: In an area whero different commerds are involved: where
scveral types of money are uscd; wnere soveral National Banks must
be used; where there are no bondirg focilities; end where there is a

languago barrier mary problems ariso:

1, The unit rosponsible for the real estate of the arca should
cut the orders since the senior commandor will chango from unit as

comnarders cro transforred,

2, The sonior chaplain (arca chaplain) must rcceive cooporation
from 2ll chaplaing of the arca and it is bost that he be the prosident

and thereforc, select tho custedian,

3., Thero are no local honding facilities, Bonding can bo se-
cured from American International Underwritoers Ltd, 12 Cuecens Road,
Contral, Hong Kong, for $5,000,00 at the rate of $38,00 per year.

4. Tho fund works best when using two accounts: A pilaster ac-
count with the Bank of Tolyo, Saigon, and an MPC account with Bank of

Anorica, San Francisco, California.

5. MPC tnkon at a designated offering is supposed to be cone
vorted at the rate of 80 plasters per US Dollar., Thereforo mich of
‘the offcering is lost in conversion. Then wo requested the toops
give only plasters for designated offering, wo found that the amount

of the offering dropped approximately 50/

6. Wo found that all fund council meetings should be schedw
uled near thoe end of the month J.i to tho delay in the custodian re-

colving his monthly statement fra the bank,

7. Ve found it to bo moro orderly when the chaplain wrote out
his own receipt and asked the local merchant to sign samo.

OBSERVATION: An arca chaplains! fund can be established in Vietnam
but one should bo aware of the problems befora he attempts to cx-

tablish same,
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IT2M: CGivic Action Projects

DISCUSSION: Therc must bo close coordination amonz all uni’s in the
erce concerning the civic action program. Ve realizo that the civie
action activities of a particular unit aro the responsibility of the
Civic Action Officor. Howover; by the vory nature of their ¢wn acte
ivitics, most chaplains are involved in civic action work to varying
dogrecs—-somo oven, to being Civic Action Officors.

1, We found that some projects were recoiving much aid Srom
soveral military units while some other projects wore receiving little
* or no aid.

2, Wo found thet when a large cash gift was given to local
lecdcrs, many timos it wes mis-used, Ixamplo: $800,00 was given to
a priost in a local orrhanage where food and clothing were greatly
nceded, The priest built ¢ beautiful $200.00 chapel with the gift,

OBSIRVATICGN:

« 1o ALl civic action projects in a given district nced to be
coordinated with tho senior advisor to the District Chief.

. 2, Whe a large sum of monoy is given to a local leador, the
disbursement of said money Should be closely supervised by the Civic
Actian Officer or the Chaplain concerned.
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ITEM: Fire Provontion

DISCUSSICGH: An oxamination of various cantonments demonstrates Giat
in rany cases they have been laid out ard constructed with tent and

building spacing that does not meet the stringent requireménts of
This is attributed to the

4 recontly published fire safety regulations,
late publication of regulations and units being assigned an arca of

‘. pre~ cstablished dimensions requiring that facilitics be fitted in as
; well as possible, Area available was limited by real ostzte require-

ments and the lheavy conwitment of englnoer units,
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OBSERVATION: Many cantonments will nob meet requirements although
* spacing will permit rcady access by firefighting cquipment.
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1‘1‘2'31';1 Hydreulic Eoict Pump gueket for the M5142 Tmuck

\ DISCUSSIONs The Rydraulic Eoist Tump Gasket is rade of very thin
. paner gasket mterinl tiat does not hold up under sustained opera-
ticns.

O3SERVATION: & gaaket was fobriceted using 010 inch aluminum stock,
end tho tolss ware torgqued to 120 Ft Luss Sinco this modification
‘ thers has basn no furthor troudle with the hoist punp.
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