UNCLASSIFIED

AD NUMBER
AD824742
LIMITATION CHANGES
TO:
Approved for public release; distribution is
unlimted. Docunent partially illegible.
FROM:

Distribution authorized to U S. Gov't. agencies
and their contractors; Critical Technol ogy; 15
MAY 1967. Ot her requests shall be referred to
Assistant Chief of Staff for Force Devel opnent,
Attn: FOR-OT-RD, Washi ngton, DC 20310. Docunent
partially illegible. This docunent contains
export-control |l ed techni cal data.

AUTHORITY

AGO D'A Itr, 29 Apr 1980

THISPAGE ISUNCLASSIFIED




THIS REPORT HAS BEEN DELIMITED
AND CLEARED FOR PUBLIC RELEASE
UNDER DOD DIRECTIVE 5200,20 AND
NO REGTRICTIONS ARE IMPOSTD UPON
ITS USE AND DISCLOSURE,

DISTRIBUTION STATEMENT A

APPROVED FCOR PUBLIC RE! EASE;
DISTRIBUTION UNLIMITED,



e

THIS DOCUMENT IS BEST
QUALITY AVAILABLE. THE COPY
FURNISHED TO DTIC CONTAINED
A SIGNIFICANT NUMBER OF
PAGES WHICH DO NOT
REPRODUCE LEGIBLY.



N
™
O
¥
G\Y
=

P T > e
(albiipran bt TR T O T T SR S P T vy ey

FOR DFFICIAL USE ONLY

DEPARTMENT OF THE ARMY
HEADQUARTERS 5287H ENGINEER BATTALION (C) (A)
APO 96216

EBB-3 15 May 1967

SUBJECT: Opereational Report-Lessons Learncd (RCS CSFOR-G5) for Quarterly
Pericd Ending 30 April 1967

THRU: Commanding Officer
79th Engineer Group (Const)
APO 96491

Cormanding Ceneral

USA Engine~r Command Vietnam (Prov)
ATTN:  AVCU~P&0

APO 96491

Commanding General

United States Army, Vietnam GTRTIMERT #2 'U‘““u-"’l“‘n

ATTN: AVHGC~DH ) . 1e and vaet

L L\? 1\

APO 96307

s o N

nade onr,' wi noprior 27_ /M

Coumander in Chief /4 74

United States frmy, Pacific / )

ATTN: GPCP-OT UL LT L

APO 96582 / J// o
é,( Aofo D € A

S —

T0: Ascistant, Chief of Staff for I'orce Development by
Department of the Army (ACSFOR DA), {
Wachington, D, C. 20310 A S
A
L!JL, '

Section 1, Significant Orpanization or Unit Activities

1, GEITRAL

The 538th Enginecr Battalion (c)(A) operates under the 79th Enginesr
The hesdquarters wes located at Cu Chi, Vietnam, in the base camp
of the 25th Infantry Division until 19 April 1967. On that date thc headquarters
moved to Tay Ninh and located in the base camp there, During Operation Junction
City from 18 February 1967 until the hcadquarters closed at Tay Ninh, a forward
comand post was maintained at that location. During Operrtion Manhattan, from

al
Giroup (Const).
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23 April 1967 through the end of the querter, a forwsrd command post w's maintainec
at Bao Don, Vietnwn, The tetiali:n was forna’ly nrganized under TOE 5-35D -
Lorowthout the quart . \

b. Company A uas located at Cu Chi during the entire quarter. The
¢ompany was atbachod to the 65th @ngine v Battalien (Inf Div) for Cperation Man-
hrdtan and was in the ficld from 23 April 1967 throwsh the end of the quarter.

c. Compoy 2 owas leeated at Tay Minh during the entire quarter. The
comnainy meved to th: field locatlwn ncar Bao Don for Operation Manhatten 23
il 1967 and ‘“hnuLUnnaﬂmmm}+heamioftm3mwﬂmm

d. Compouy € wes located at Deu Ticng during the entire quarter.,

¢. Cornany D (attached in anticivatiorn of reorganization of the battalir
anier TORE 5-35E) arrived at Cu Chi 20 February 1967. The comnany moved to Tay
Minh 3 £pril 1907 and to the field loeation near Bao Dor for Operation Menhattan
g \pr11 1967, Tt remnine i at Boo Don ihroush the end of the guarter.

(1) ilert 2nd wreperation for overseas movementa

\«) Company D was organized in May 1966 as Company D, 31st
Erniineer Pattslicon (0)(4) at Fort Biirs, Texac. At thet time that battalion wnr
alercee Tor noves ut during the first quarter of calender year 1967, VWhen origi:
«ly brought ue bo strenath, a lorre nurber of nondeployables were assigned to
the company. Thesc wers replaced nrior to movement cnd the company arrived in
coanbry five men shord of 100% strength, The company started an eig ght week basi~

P

wdt training pre s on 25 JWy 1966, The prozram included approx1mate1y one
nonth of field *“|1n1n. at lort Hood ccnsisgting of bridge ercction, range firing
erd -uallf*0°t1un, a Uield training CXG“ClSe, ond a onc week ATT, Unon return c

- sort Hlics the commnnys mlderwent FOM training,

(b) Preparstions for movement were begun 1 November 1966,

i7inl acsiened D oand PRD uere 15 December 1966 and 3 January 1967 respective-
v, Ald radios, He77'e, 2 scocploaders, a 250 cfm air compressor, a < ton tractor
505 won trailer ard v Tvwosn allﬁ.r TOE itemsz were missing. These were reguisitior
el on a prierity (20 broin, A POM check wis made on &1l TOE equipment 15-16 Dece
cabery and ne oosay naintenance was bepun irmedistely. Civen the assigned reed-
lrogs deteg, the TG ch ¥ s scheduled lole, Eguipment in maintenance could
not be pocke ard lesd tine on come pqr*s roguisitions was 30 days; nevcrthelesc
a1l crganizational ocuiwvment wus packed 15 December and passe. the POM inspection
14 Deecenber.

(¢) % 5 December 1966 word w3 roceived that the 318t Engin-

ecr % thalion would not be moved as a unit but that the line compenies would pro-
cord renarately.  Fersonnel and scme equlnncnt shortages were made up with resourc .

of the headmquarters company. The battali=n WARTOC wag broken down into company
sizod pi.ckuges tor ghipment,

(2) Crerrazg row ment, v -

.

(a) Orpanizational  qui pmcnt was abi.pped to Beauwont Texcs,
20 December 1966 accompauiod by one ofriccr. Red circle TAT was snlppcu to
Cakland, Californir. 12 January 1967 for movement on the USNS Barret.
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(b) The advance party left E1 Prnso, Texas, 10 February for
Trovis fdr Force Brse and arrived in Cu Chi Vietnam on 13 Fobruary. Crypto
cquipment and cscort perserned were transrorted from El Poso to Oakland by commer-
cial airlines 30 Jaruery, The 1oroinder of the company *r-veled to Ockland 31
January, The main body elecod at Cu Chi 20 Februcry 1967.

f. Componv B, 86th Encirecr Iott-lion (C)(L).wrs attashed throtgh 15
Morch 1967, The company w-o leeo~ted ot Ca Chi v-til 18 Triruary 1967, On that
date the company moved to Trni Fi in sumort of Op.r-ticn dunctiorn City. The
compeny moved from Trai Bi to Thu Loi to join the 86th Engineer Battalion 13-15
March 1967,

g. 67th Engineer Company (DT) was attached thrcugh 20 April 1967,
The heedquarters wos located at Toy liinh until this date. One platoon was located
at Cu Chi from 1 through 17 February and a section at Dau Tieng until 20 April.
Two sections vere attached to Company D, 86th Engincer Bottalion at Ton An 1
April, On 12 April the company was alerted for movement to Bearcat ~nd assign-
rent to the 34th Engineer Group. The main body departed Tay Ninh 17 April.
Fincl clements and the scetions at Dau Tieng moved 20 April. Since the compeny
arrived in country during the last 15 days of the previous quarter, the rccord
~f its dcployment it included in this rcport.

(1) Alert and proparation for ovorsecas movement:

(a) Gencral. The 67th Engincer Compary (D) was activated o
1 July 1966 by Third US Army General Orders Number 276, dated 6 June 1966. The
wit was cstablished wnder T 5-124FE with an euthorized strength of 3 Commissic:
o¢ Officers, 1 Warrant (fficer and 108 enlisted personncl, The wit wes assigne’
to the Third US femy att..ched to Fort Campbell, Fentucky zond the 931st Engincer
Group (C)e  The company was alerted for overseas movement and assigned. » Perscnnc
(u=Giotion date (POSD) of 1 Scptember 1966, a Personnel Readiness D.te (PRD) of
15 December 1966, and an Ecquipment Readiness Date (ERD) of 1 December 1966.

(b) Personnel., On 1 Scptember 1966 (POSD), the company had
75% of authorized strenrtii which consisted of 3 Commissioncd Officers and 81 en-
listed men, The fourth (fficer joined the company on 2 September 1966, hut scveral
00 nositions rcmained unfilled until late in the month. These included both pla-
toon svrgeants and scveral scucd loaders. There was one critical persomnel short-
agc; that of Meintenance Warrant Officer, 0663, On 17 November 1966 the DA Per-
scnnel Management Tcam advised the unit commander that there is a world shortage
of this skill and th-t Licutenants wonld be used os authorized subgtitutos. On
15 Decerber 1956 (PRD) all outhorized pesitions had been filled and the MOS and
grade structure of cssigned personnel were generally coupatible with those
avthorized by T, .

(¢c) Treaining - After its alert nctification for impending
overse s movernr'nt the urdit embarksd on an intensive cislit week fTraining period
teginning 1 Scptember 1966 ond terminating with an Operctionel Readiness Test
(ORT) conducted by the 931st Erngincer Group (Combat) during the period 24-28
October 1966, The wnti received an overall rating of "Combat Ready" and no train-
ing deficiencies werc cited. The majority of the unit completcd T'(M traoining re-
quirements and also completed speecialized Vietnamese training to irelu’e the
Vict Cong Village, Those vho were not present for th. specinlized instruction
during the regular treining schedule werc cble to receive the required training
tiwrough appropriate make-up veriods.
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(d) Upon successful complction of the ORT the time remaining V\
before the scheduled preking date was devoted to vehicle familiarization and equip-
ment maintenance.  Sclie o cireonnel received sneed. Jized training in such fields
as radio oper tion und nrucedvre, iwlti-fueled engines, wrecker operation, gener-
ator operation cnd viricus supply functions. On 15 Hovemb:r 1966 the first group
of men received their POM loave while the remaining pergonnel begmn the task of
prepering the cquimment for overseus shipment.

(2) Overscas movement:

(a) No major logistical problems werc encountered. Althcugh
there were some substitute items (wrecker, wolder) all necessary equipment vas
on hand and the ccmpany deployed with 100% of its authorized equipment, ILL
wes at 90% £ill with 26 lines at zcro balance.

(b) The mein body of the unit departed from Fort Cempbell by
eowrorcial airlines to Oakland, California, 27 December 1966. The wnit embarked
oz the USNS Darby, s»iled from the "mited Sitates on 28 December 1966, arrived at
Cu Chi, Vietram, on 17 January 1967, The wiit's cquimment also arrived on 17
January, alluuing the Company to be operstional within a few days.

he The 362q Engincer Company (LE) was attached throughout the entire
quarter. The head warters wes located at Cu Chi until 10 March 1967, On that
date it moved to Tay Ninh., The company moved to the field location necar Bao
Don for Operation Manhattan 23 April 1967, One platoon remained at Cu Cli until
18 April and another at Deu Tieng throughout the quarter. Elements of the compav

vere at the rock quarry and crushing site at Mudl Ba Den during the entire rcvcrt-
ing weorial.

i. Ose plctoon Enginser Coppimy (FB) This platoon was located
at Cu Chi and assisted the S-4 section in hauling construction supnlies from
Seigon to Cu Chi until its rclesmse from attackment 15 April 1967.

j. The present orgenization chart of the battelion is included as
inclosure 1,

2, COMMAIND:

a., The 588th Enginecr. Batt:lion was commanded during the entire re-

porting period by LIC Jemes F. Boylan. The sergeantemejor was S@M Edwerd J.
Kirby.

b, Headouarters Company was commended by CPT J. Gardner Zerby until 3
March 1967, On that datc command was assumed by CPT James A, Chaffers.

c. Comnany A was commanded by CPT John B, XKidd until 15 April 1967,
On that date cormend was essumed by CPT Thomes J, v Jv,

de Co -y B s ervanded by CPT Joseph Fo Manzi Jr, until 5 February
1967, On that date command was agcumed by UPT Stephen A, Melton,

e. Company C wos commanded by CPT Arthur S. Xubo until 18 February
1967. On that date command was assuared by CPT Robert T, Howard,

FOR OFFICIAL USE ONLY
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. Company U whe commordzd durin, the entire reporting period by

CPT Ger, J. *rrchand,

g. Comyany I, 86th Inginecr Uattalion (©) (A), attached through
15 March 1967 was ccmmanded during the period of attochment Ly CPT Allen
D, Gezelnan,

h. The <7410 Engincer Compeny (DT), atached throuph 20 Aoril
1267 w25 commanded durirz the period of attachment by CPT Richard ', Nobert.

i. The 362d Engincer Companr (LE), attached during the entire
reporting period, was commanded by CPT Jaies L. Coggins until 1 April 1967.
On that datce command was assumed by CPT findrew B, Scidel.

3. PIROONNFL, ADMSHISTRATICH, NORALE, AiD DISCIPLIND

2, The overall personncl picturce for the battalion bri- hicned
Juring the cunrter as the unit went from 967 to 1107 of authorized strength.
The increasc was brought about by two changes., Tirst, by the cnd of the
quarter the 100th Float Pridge Compony Platoon, B Company of £6th Ingineer
Battalion and 47tk enginecr Componz (DT) which had been ztt-ched were re-
lecosed from attachrent., Also during the quarter we gzined our own D Com-
pay, newly arrived in-country. The total effect of theze ¢ 2nres was to
rcduce our avthorized strength. Secundly we <neiited from an cperation
"FULEM from the 15th Engincers of the 9th Infantry Division, in that we re-
cicved many replacements who alrendy had been in country six months. This
will cause 2 high mumber of rotations in Scptember and October, but h-os
increased our strength at presont,

b, The officer strength pictur: is not 2s faverable. Vo prc-
sently are authorized 33 officers and WO and have 31, Therc are L losses
the next month with no repl-ccments programmed,

c. The ~dninistrative section was given more supervision during
this quarter since tivrz was no edijutant for a period of time before the
iresent incumbent arrived. The regulations and reports of the bottalion
were updated and revised during tiiis period ns was the suspense system for
keeping track of recurring reports. Concurrent with the move to Tav Ninh
the message center operation was centralized and responsibility assigned
to onec i which greatly improved the cfficiency of this section., A4 daily
ccurier for tie battalion is attached from HHC to A Corpany ot Cu Chi,
This courier mzkes 2 daily flight to and from 79tk Ingineer Group at Long
Binh, forwards distribution to Battalion lieadquarters and C Company on the
afternoon cruricr run cond picks up outgoing distribution the next day.
Thic courier also picks up any mail which comes in »t Cu Chi for the Bat~
t1lion, therceby eliminating at least onc day of tronsit for this mail.

d., The battalion mail room is scpoarated from the remzinder of
the headquarters in Tay Hinh as opposec to the way it was organized in Cu
Chi where you had to go throuch the message center to reac:. the mall room.,
iinil service at Tav iiinb averages L} to 5 days from the Stotes. Postal
service ~t the APO iz good; however, they run out of stamvs ocensionally,
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Mail o aw forwerd olorent: ls teken out dedls wit! the reilon run in the
afterroor, il to remote coits Ce cirlifted wooever pocsivle,

e. The bnttolion had two sperial covrts-martizls diring e por-
iod, both were mariju~n~ cnses. There were 3 total of L7 “rticl: 15's
iven durins the period and no Swmnry or Cencral Cocrts-ilriials, The
status ol mor-le in th. | attalion remained Lirh during the period as wos
evidenced vy the military wannrer in which the units moved outl and set up
£ Cooration Manp~ttan immedintely ~fter moving from one bhase cimp to
anothrer,

f. ‘hring their respcctive periods of attachment Cimpoiy B,
3%tk Drnoinecr Yattalicn; the 67th Dnrineer Company (DT); cad the 3e2d
mngincer Coupeny (LE) eneh provided ore pay clerk to work wiih the bat-
talion persomel section., Otiler comment: cbove apply to il cue. units
as well ~5 this bat.alion.

L, TUTILLIGROE AND COUMTOR NTELLIGRNT:

2., This herdquarters receives dnily intelligenc. swinarics from
the 25th Infwire Division, turrnin studics and intelliveure summaries frow
Bceond Field Yoree Vietnum, wl weekly inlolligence reviews [rom heod-
currters, United States ‘rry victnom on a regultr hasis,

b. Intellirence c¢:nceranine stoudhy engineer missicas has come
through the 25th Inf-ntry Division, 'Informatior on e:finecr effort re-
ovired to maintoin ronds was goterec by rericl and proun’ reconnaissaice
b elements of the division and relayed to this headouarters e~nch morning.
On Yic brsis of these reports enginecr cffort was disprtched. This heod-
nunrters rothered encineer intelligence on specific mission such os new
ro~ds and aircrafts parking arens bv detailed ground reccnmissance of
enc.. vroicet sito. :

¢, Mhrousiiut the gquorter o continuing searci ks been rde for
sara stitehle Jor use din conerete tnd ool gunlity laterite.

{1) Zand: rssistance was requested ol the 72t Legincer
Group i loe-ling sand in the Tay iink arca. n 1 bwarch 19 7 ~ recon-
n-iosmnes team of the GY9th B gincer Detnclment (Terrain) mede o field ine
osuiration durdine Lhe period § o~ 7 A.ril 19467, As 2 result of this effort,
g sources were Dound which, if woshed, could te used in concrete, e
aults -7 the surpvey including technic-l deseriptiens of the wesosits 'nd
overlays showing their locations recched this headguarters 22 L ril 1947,
Com .1y C corducted a search for sond in the Daw Ticng erea curing the

nont'. of ‘ebru-ry. 4 uscable sourcc wos locoted in the Saigon tiver bed
ars extraction beson tie rirst week in darch,

(2) TLterite: Throuc out the quarter o continuous search has
“cen mde te loc te s urces o laoterite convendent to horizontal project
sites, 5-=2 -~ linc cowprny teams - ve made initial scarches b invesii-
gatline crotors, Jivtnamese wells, and b drilliing with an eartn aucer.
Promisin;: deposits hove “cen fully irvectigated by commdtting cozers for
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d. A recuest trhnt --rinl photographs he talen monthly of the Tay
Winh ares for mattins cvireis vrotaies with which to keep wp with construct-
ion in “he ontire narea for r.porving purposes was moae to 79th Ingiaeer
Group during the period. Tris effort would have jroduced a nice=-to-have
‘rogress record hut the re-uest could not te filled cdue to commitment of
aircraft on “igher priority wmissions,

The 5-2 officer concucted a reconntissance of the proposud
Siigon v sass ro-d from Cu Chi to Phu Cucng witn pursoamel of the S5hth
Enrincer I:ticlion (bonatructlon) 1L April 1967 in prcgtratlon for assump-
tion of the road censtruction mission by that unit.

f. A roconnaissance of Routes 19, 26, and 239 was nocde from 23
April 1957 through the cnd of this quarter in preperation for anticipated
missions of Gperation HManhatton.

£« Therce hove been no intelligence activities concerning the
attachked ccmpanies alonc. They have partici.ated in gothering of, end
have been th= recipicent of intelligfence along with units of thiis batt:alion.

5. PLANS, OPERATIONS, AND TRAINING

a. Base Construction Support

(1) Summary: At the beginning of this quarter the largest
portidn of the effort (55-607) of the SO0th Engihcer Battolion was committed
to projects in this catewory. As of 1 February 1967, the following projects
were in progress: :

(a) Cu Chi, Vietnom Area (projects assumed by the 55hth
Fnoineer Rattalion 20 Auril 1967).

1. Cantomment for 17,093 men (CD 66-252DC=79, nume
bers refer to oro‘ect dircctives issucd to this headouarters bv the 79th
Trrinecer Group), This proje~t provides for thc bese camp of the 25th In-
fantry Division and supporting orgznizations., It is an open end project
in the sense that many of the component scopes are determined y the needs
of the using unit and fluctuate widely. Others (most of the vertical con-
struction) are predetermined based upon the number of men served. IMuch
of the work is accomplishcd on a self hclp basis, either by effort of the
divisional cngineer tottalion or by that of using units themsclves under
engincer sucervision, This he.dquarters estimates th:t as of the beginning
of this quarter thc project was 51% complecte based upon the thun pro-
gromned reouirements,

2, 25th Infantry Division Hexdquarters (cD66-85C=79).
hproximotely 32,000 squar @ fect of spuce was constructed for this facility
prior 1o 1 rcbrulry 1947, The project remained at 94% complete through-
out tl.. quarter., Lletric:l wiring installation remained to be completed
but duc to shortages and higher pricrities assigned to other projects, ef-
fort was not committed to this project during this period. An interim ele-
ctricnl systen rernined in use througn 20 April 1967.
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2¢ 1ial Suntral Facilities (CD 66-92C-79). This proe
ject provided a LO' x 60' L1iilding to be used for o dial ceatral exchange

It was 5% complete 1 I'ebruary 1967,

Le L0OO Ted hospital (CD 66-176DC-79, 12th Evacuatim
Hospitai), This project »rovides for 75,080 square feet of hospital build-
ings, wards, services, and quarters for personnel, The project was L%
completec 1 February 1967,

5. Well water £ill points (CD 12-202-01-T~!it). This
projuct provided for 2721.000 gallon water storape facility and four fill
points adjacent to a contractor-drilled deep well, The project was 37
complete 1 February 1967,

6, Air Defensc site, Hoc lion (CD 65-53C~79). The
facility was 95% complete 1 February 1967.

(b) Tay Nink, Vietnam, area:

1, Cantonment for 4,002 men (CD 66-171DC~79). This
projuct providus for the tase camp of the 196th Light Infantry Brigade and
supporting organizations, It is ar open end one similar to the cantonment
at Cu Chi, It is estimated that at the beginning of the quoerter the pro-
ject was 35% complcete based upon the programmed requirerments as of 1 Feb=

ruary 1967,
2, MIST Hospital (CD 66-212DC~79). This project
provides for 20,040 squarc fect of service buildings and quarters for

persomnel and 6,700 square yards of hardstands upon which the rubberized,
inflatable hospital buildines are placed, The project was 60% complete 1

February 1957.
3. Rock quarry and crusher site, ui Ba Den (Gp 66-
16DC-79), The faci'ity was in operation during the entire quarter.

L. POL facility (Gp 66-2LDC-79). The project provides
for 9,000 bbl of POL storage. The facility was 90% complete and operational
1 Yevruary 1967,

(c) Dbau Ticng, Victnam, arca:

Ficld cantorment for 4,500 men (CD 12-203-01-T-6S),
This project provides for the base camp of the 3rd Brigade, bth Infantry
Division, It is an open end one similar to those at Cu Chi and Tay Ninh.
Tt is estimated that at the begimming of this quarter, the project was L%
complete based upon the programied recquirements as of L February 19€7,

i
(]
£
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(2) Propress: Thot made during the quarter 1 Tobruary 1967
threugh 30 A ril 1967 is iwuiented: -

(a) Cu Chi Area:
1. 17,093 man contonment:

a. Com.any 4 constructed 14,800 squere fuet of
mess halls and scull.ry buildings; 5,840 square f.et of acministration
huildings; 720 squarc feet of latrincs and showers; 13,9L0 squarc yards
of hordstands; 1350 square fecet of maintenance buildings; and 7,715 square

yords of ronds during the quorter.

b. Cor.any D cleared and filled 11 acres, placec
four woodcen artillery firing pads, cach 36! x L48', and ocnstructed 720
square feat o latrines and showers from 26 Merch through 11 A.ril 1967.

aiuts 4

i re o

c. The 362d Enginecr Compary (L&) provided
cquipment sugport to the constrvction effort throughout the quarter. In F
odlition the com,-any applicd 205,700 gallons ¢! cust control agents ~nd ‘-
clcared, filled, shoved, 2ad drainec 25,100 square yards of open storase s
areas., Toc latter included work n the Class V sterage ~rea for which i
L2,800 cubic wards of f£ill was hauled for .rotective berms, -

s,

G

2. Dial central facilities: Comuany A constructed
the: 2,470 sounre fect Brilding during © e quarter. The building is a LO
f-ot clear s.an, wood frame structurc., 6,285 sounre feet of fiberglass
insulation and voper barricr were installed and exterior anc intcerior
walls and ceiling werc covered with glywood., Haterial shortages such as .
holts for trusses dolayed progress somewhat. As of 20 April 1967 the 1
croject was 877 completc. . z

3. U400 bed hospital: Compcny A constructed 630 k!
square fcet of latrines and showers buildings, three 12 foot high water i
towers, and 3,360 square feat of covered walkways. The standard desig i
meas hall of 10,860 souare fcut was begun: 1,200 square feet of con- L
crete sleb was placed and the roof trussus were prefabricztec,  The pro- : ﬁ

ject wrs B4 complete 20 Aoril 1967.

L. Vell water fill points: Cempany G, 86th Engin-
.er Fattalion began this project just before the beginning of the quarter.
It cumsleted a stander: wooden tower 36 feet in height ancd 2,500 square
vards of acsess rocds prior to deploying tc Trai “i 20 Februery 1967.
The projicet was assumecd by Cowpany D after its .arrival at Cu Chi 20 Feb-
runry 1957, That unit decked the tower, erected a 21,000 gallon bolted
stexl tank atop the tower, and installed 600 fect of piping ~ni Four fill
stonds. The project was completoc 22 iorch 1967 and becarc operational 3
soon thoreafter with the insttllation of an erdlotor in liecu of or in -
line cholrinator which was ui available betw en the contracber drilled "
well an<d the tani,

5, Adr defensc site. Hoc Mont 4
FOR OFFICIAL USE ONLY
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beriols were dssucd Jdariog too guarter for v
3,000 squore feet or btroop billets, a woter stor-pe taik, and 2,400 square
! fect of ccnerator choeds te e constructed con a se ]_1. help brsis. The pro-

Ject was es-entially cunplcte 20 April 1967,
6. Laterite pit: The 3é28 fOnpine.r Compeony (L)
opcratec o laterite it at Cu Cki durine the quarter. 113,000 cubic yards

were extracted duris- tids time.

(o) Tay Ninh Area

1. 4,0002 ifzn Cont nmants:

A
i

a. Com'ar*\- B, utilizin: o bate
pref~ ric.tion yarc, constructed 7h,500 square feet of mecs
souarc feet of achinstration builtings durin: the quarter. Tac unit also

nslrected 15,400 square vardr of rowds and issucd pref~:ricted building
snetions for 7,600 square feet oi iroop billets.

,;1. R Bxel @
nalls .nd 1,600
o,

1

L’,‘

b, T e 67th Engineer Comp-uy (D) supgorhed
costruction effort in the bas. camp cs recuired durin- tie querter.

c. The 352d Ingine r Com:any (LE) su:irerted con-
struction e’ “.rt with seruiprent. In addition the comp-ny- applicd 271,800
rallors ot duszt control apents with n the contonment durin< th- qu.rter.

de 5 of ithc end oif t e quarter it is estimated
thnt the scose of the aroject had increnscd 167 and that it was L87 com-
vlote bosed notoc increasec SCOSC,

2. 13T Hospital: During April 1967 tue site was
cntirely resurveyeo. Oroinage and stte plans were preparced in preporation
to 'crin lace I1 of tho project:  Billcts ond storege {ncilitics, o

3. Rock quarry and crushing site: Th. 362d cngin-
cer Compny (L) operated tle facility during the quarter. 3,280 cubic

7ards of 13" minus rock md 1,730 cubic yards o. 3" minus rock were

crushed am® 2,970 cubic iards of 1-‘-" miius roci. end 970 cubic yordc of 3"
min 5 rock W rc 1ssuc dLrjnf the ourrter,  Capaclty was qug,me,ntcu . cle-
' ments of the 55hth Enpincer Iattalion during t:e last weei of tle quarter.

L. 0L facility: Tlrce bolicd stecl storage tanks
ench of 3,000 barrc? czpacity were erected prior t. thic begimnning of this
quarcer. Durine Yeoruary 1967, 1,200 feet of ancillary piping was in-
stalled t° complote the Lrioject,

5. Loterite pit: Compant B and the 362¢ Enginecr
Coridony (IT) operated laterite pits in the arce. During the quarter

171,725 cubic v rds were cviracted.

(¢) Dau Tieng Area

FOR OFFICIAL USE ONLY
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! 1., L,590 I'an Cantonment: Cuaspany C supported by
a platcon of the 3%42¢ Fngincor cop:ny (LL), constrosicd 14,900 square foet
of mess halls, 580 sauzre fool or lotrines and showers, 1,800 square feet
of disvensary, 3,300 square fcet of adninistration wuildings, and 2,340

E squore feet of community facilitics during the quarter. Horizcntal work

: completed included 18,200 squarce yards of hardstands and 27,370 squarc

yards of roads, 231,100 gallons of dust contrsl accnts were opplied.

R S T e T

2. Laterite pit: Compary C, sup, rt by a platoon
of the 362d Enginecr Company (LE) operated a laterite pi* in support of
censtruction effort. 80,090 cubic yards were extracted during the quarter.

3. Sanc haul from Saigon River: A san! source

? uscable in concrete was fiund in the river bed during karch 1967. Company
C extracted 950 cubic yards and sifted 680 cubic yards durin: | arch and

A ril,

(c) Recapitulotion: During this quarter this battalion
and its attached units constructed 135,310 scuzre feet of vertical work
mnd 97,725 squar. vards of horizontal werk within base camps. During llarch
and April successively larger portions of effort were divertcd into opera-
tional support and IOC maintenance missions. During the last weeir of the
ru arter only 31% of the available effort was committed to basc cconstruction

support,

b, Owecrstional Support and LOC Maintenance

(1) Summary: in a.erage i 30 to 4O percent of the avail-
able effort was comaittcd to missions in these categiries until the lost
week in the quarter, w en the figure increased. BMost of the effort was in
support of Operation Juncticn City. The following missions werc assigned:

(a) Bridge removal Route QL-1: Remove remaining por-
tions of destroyed ccncrete bridge without damaging existing piers and
abutments and clear debris from around existing picrs vic XT 712071, iiis=~
sion exccution was in progress from 13 February through 16 February 1967.

(b) Operation Junction City: Provide direct engincer
su:port to the 25th Irfantry Divisicn., Missions included road, airfiecld,
and forward support arca construction and maintenance in the Ty Hinh-Trai
Bi area and MSR maintenance between Cu Chi, Tay ofinh, and Day Tieng. Spec-
ific missions included tne fcllowing:

1. Toy Ninh Road Wetwork:

~. Upgrade bypass road from Route 13 to Route 22
to all weather capability.

b, Clear, cut, and shope a fair weather bypass
road from Rcute 22 to Reute lj; upgrode to all weather capavility if resour-

ca8 permit,
FOR OFFICIAL USE ONLY
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v, L orade and oorfore roneral rodao ntintenance
of Reute 22 from inmervcctich of -hoe rosd with o .oze rood lescribed in
paragraph 56 (1) (u) 1 a to Trai Bi

d., Perfore gencrel road naintenance and repeir
of Route l fror Toy Iinh t2 the viecinity of dui Ba von ifcuntain.

2. Trail @i forward suspirt arca:
a., C-130 facility: Constriv! nurfeced Lorking
arc2 cnd ramps and resrade shoulders, rccut draincce (dualos, and roll

surface of airfi-1ld,

b, CL=h7 facilit:: Propare o landing and pcarke
t H 15

ing aren.

c. lluey facility: Pre are londing cnd stacing

areas, N
d, roads: Cot ond shope occess rowds ns necess-
arv,

e, Dust control: Ap,ly dust paliintive to zbove
areas 1S necessart,

3. Routes 1 and 22 between Cu Chi ~nd bridge vic
LT 298362 2nc Routes 26 and 239 vetween Tay liinh :nd Dau Tienr.

L. Mission cxccution in pro ress 17 Feoruary through
22 o ril 1967.

(c)  Op.-ration lManhzattan: Clearing and road upgrading os
rcouired., Mission cx.cution in progress from 23 April tihr ush e cnd of
the criod.

(2) Txccution:

(2) “ridge removal Noute QL-1l: Oni slatoon of Com.any
3, 86t:n Engincer Tattnlicn with attoched heavy equi:ment worked out of
thie Trse camp ot Cu Chi convoyins tou and from the btridec site dnile to
cleor the 2butment. ~nd picrs, | iiftecein tons of rannced stoot beams and
fortr cubic vards of r.infeorced conerete bridee rocdway ruwle were re-
meover from vhe gup near th: piers.

() Operzition Junction City: 1issions wer. accomplished
at various l-ocoticnc as assignes. “ase coustruction ¢ffort continued ot
Cu Chi, Ta~ Ninh, rnd Dou Tienp durinc the operation.

1. Tay Winh Road network: Accomplished b Compiny

N and onc pl-toon of Cempany D, 588th Fnginecr Rottalicn; Comp-ny b, 84th
Trginesr Battclicn; the 67th Tngineer Con-eny (DT); 21d the 302d Engincer

Comp-ny (Lt).
FOR OFFICIAL USE ONLY

: 12 :




TR Ry

FOR OFFICIAL USE ONLY

2, T twpens rond fron Roote 13 to liouto 22
was cut and shaped [rive wo ihe :owvirnndne of che o,oraidon, T wes upe
graded to ~ll wentler chonbivity ny copodne witn a six oirnct 1ifv of com-
vacted laterite, oo roxiioteln LS00 2 bic yords of Loterite were houled
for this project. “he rowl wes o by peafllice 2vrine the calire oweration.

t.,  The br~s3 road fren Reate 22 Lo oute b
was cut and shaped »sin: doz.rs o crnders.  Tiitisilv ns £i1l was houled
evcet for culverts “ri frddie phunmnts. A oone lare coons S0 timber tres-

tle bridge of tirce b . . of o feot overzl) oo < c.oantruculed vice
XT 203561, &~ @ uble v <o erl was plasno sl

Goo L oube 22 from owie 2P 1675LT dlrouwgh Trai Zi
forward sup ort ~ren wacs uyfrax,' b oclearing, widenine, fil7inpg, an’ re-
parding thi: ~xisting rosnd wiore nicessary. Hine o res srere clearcd of
lopgs and mines to widen tie oo between XT 097705 - "7 11 777. imtush
cites were climin;t“d by burning ifoilare aieng Revie -2 o ween T 120680
and T 133520, The mission cvento2lly inciuded werk on ..ute e47: 33
feet 60 ineh culver: was placoc vie XT 1237¢

d. Houte b was wyrraded o) eriensive clearing
along tic shoulders arnd filline in? resardin: wizce nccccsnr: from Tay
Ninh to vie #7 285616, 80 'cet of LO" and 120 foot o) 2U" culvort were
inetnlled.

¢, TIriti-l work was complcted 15 hzrch 1967,
“rtoeontinusd afterwarcs wperading the bLypess roal bowween Reoutes 22 and
I Lo ~ll weatker copability and acintaining the entire nctwork., Only the
protion of the bypass bLotween XT 22656L and XT 203560 was wprrai.de

2. Troil 81 forward support arca:  Accemplished
bv Componr 2, 86tk Ingincer sfettalion,

2. Mreraft frcilitics croviced included
7,800 scunrc rards of =130 parking arca cleared, filled, staped, and

surfrecd wi-h v8al wmatiing; C-130 ruway swfoce relled, st ulders graded,
wnd drainage diteles recut.,  bh,50C squrre yards of CH=U7 landing :ni park-
ing arsa were clesrcd and pencerimed, 108,000 square yards oi Huey land-
ing and stocirg arcas were clv rod and pencprimed.

b, I~nds:  w(counle access roads wers Lrovided
b cubbing ond shapinge ontry resds dnto enennowent and lending arcas,

¢, Loterite pits: 3,990 cuhic vards extracted
from vit coened vie X7 115|75 18,000 cubic ~ords extracied {rom it open-~

cd vie AT 1@“7 ‘3, ~nt 2 OOO(lllc vards rock latorite nauled from stocke
pile viec UT 097743, care used on tic wission.

0. st suprrssion: 216,600 g2llons of diescl

13,930 r2llowis o woweJ;jmn were aprolicd to u/l bOO square ards of
roads 2n’ aircrafil 11n11n; arons,
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¢, DIx.losive ordnunce .disposal: In clearing
opcrations 335 items were destroyod.

3. ISR meintencnce:
a, Cu Cli to bridse vic XT 296320: Company A
588th Lrginecr Battalion meintaincd o stand-oy wlatoon for repairs as
re cessary during the p.riod 2b February 1967 through 18 “hreh 1967. Doth
shoulders of Route 1 be*iinen Cu Chi and Trang Banp wer.  uared of mines -

once during the perisd st oo reassumed Loty T Aneoor Rotinlion
(Piv) 19 March 1967,

b, Tay Uirh to Dau Tieng:
Effort expended on this project 17 Tebru-
ary 1967 through 25 March 1967 included placing 220 £+ of 77 inch culvert
vic ¥T 35hbL1 and £filling the road with laterite vhere nceossary,  aLproxi
motely 12,000 cubic yvards of laterite were placed on the rond durirg this
pcriods  Cempmny 2, 86th Engincer Battalion and the €7ih Brgin.er Company
(DT) -ontributed effort to this mission. Concentrated efiort on upgracing
Route 239 from Dav Ticng to interscetion vie XT 372L2L begen 25 Forch 1907,
An cstimntid 150,000 square yores of road surface requ.red nnjor u.grading
effort. As of 22 :pril 1967 when the mission became a port of Operotion
¥ nhettan, 123,750 scuare yards of the roadway had becn upgroded ineluding
€.320 squarc yards requiring cxtensive subgrode repair. A proximately
45,000 cubic yards of subgrade fill and 14,000 cubic yzrds of laterite
were used in the project. The mission wrs accomplished by Compary C, 5%58th
Engincer Battalion with support from eclements of the Lth Engincer Battalion.

L. Zgquipment used on Operation Junction ity in-
cludcd organizatinal vehicles and equi ment of the 588th Eigincur dottal-
ion, the 67th Eugincer Compmny (DT), the 362d Enginecr Com.nny (LE), and
one platoon 4f the 100th Tngincer Compeny (FB).

(c) Operaticn Manhatton: Initially Headquarters, Com=
cony B, Compony D, and the 342d Enginecr Compony (LZ) moved te a ficld lo-
cation near Tao Don to provide enginccr svppart to the 3d Brigade Lsh
Infantry Division. Company A was attached to the 65th Engincer Battalion
and moved to the field with that unit. The opurati'n remcined in progress
at the end of the quarter.

(3) Recapitulation: During the¢ quart r thc battalion and
its cttached companies expended 120 com,-ans days on opcrational sussert
and LOC mointenance missions., One was expendec. on fhe wridice renoval on
R-ute 1, 92 were ex cnded on O cration Junction Cit-y, and 27 were eo:pend-
ed on Ooorotion Hanh:ittan in orosruss it the ond of the quarter,

rn, Training:

(1) Thec training program previously designed to orient newly
arrived personnel on opcrations in Victnam was implemented curing the quater,

FOR OFFICIAL USE ONLY
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¢ pregrom consists of 20 1 turs of instruction usunlly presented during
four dy period. Uattulion history, fricndly and encriy forces, hygiene,
and lessons learncd arce cover.ad. TV eovrse was prescntod to Compeny D
after arrival and to replacements 2 @ groups of 20 or 30.

Th

jot}

(2) Prior to thc berinning of Ogeratiow danhattan, a 3 day
troining program was cencueted to train personnel on tunnel destruction
techniques, basie counterwbush tuctics, mines 2nd broby traps, -nd to
zero and test fire weapons. The prorrom was conducted hy coacn conpany
scerately, utilising poersomnel formelly trained in these sut * cts.

5., IOGISTICS
a. "ile the battalion was 2t Cu Chi all rlrgses of suply ox-
cept construction materials were requisitioned threough the 25:in Trfaniry
NMrision, Since 20 A;ril 1947 thiey litve been requisitioned thr ugh the
223tk Supoly and Service Comp~iy at Tay Ninh,

b, Constr ction materinls were requisiticned threnzh Fecific
[rcihitzets and Tigineers in Saigon for »rojects in t e Cu GOkl arca., T.esc
moterials were requisitioned through the 2284h S& Compnny for Tzy Winh.

i ~terinls for Dau Tieng vere received both from the PAXE supply yard in
Snigon and from Tay Winh., couirements for ¢onstruction materials are
estimnted in the S-2/3 secticn and r.quisitioned by the S-k after approval
vy 79th dngincer Grow

c. llatericls for oporetimnl support missiong hove been requisi-
tioned through the 228th 35 C rmpony at Toy HNinh during this quarter.

d. Shertages included 2¥ lumber during Feoruary and hrdware
such as mechine bolts throuphout the quarter, Shortoges were not critical
hut some projects wer: delared.

7. YORCFE DEVEIOPI”NT: HMonc,

8. COMAND MAMAGTITT

a, rrojects and missions ~ssigned to the 538th Engincer Battel-
ion are overseen by the 8=3 officer. Iloth ihe 5-2 and the S5-3 section ore
ased togcther in plaming ond monagement. Equipment resources of line and
attached companies are alloctted on a daily basis to irsure efficient utili-
zotion., Tosk assignmonts falling into 110 TOC miintenaree and operational
suprort cateporics sre mhnaged on 2 straishi forw:rt doy to dny basis,
while tiwose in the Lase constructicncaterory ore mancped in a more complex
nanncr discussed below, Until 22 April 1967 when the S5Lth Enginecr Dat-
talion assumed resyonsilility for L-se colstruction projects 2t Cu Chi,
4>is headauarters ..nd L ¢ resoonsibli ty for construction (including
tric asic cantonment and special fa ilities such as hespitals, communicn-
tions huildings, et cetera) in the hase camps at Cu Chi, Tay Ninh, and Dau

Tieng,

(1) ase development planning: At 21l loc .tiovns this task
was accorblished by a base developirent planning benrd answeringe to the tac-
ticol commander of the major unii housed,

1
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(2) v axi: Tpewsheout Lhe eviol din woich this herd-
guarters was responcicl. for roteets oL Cu Chd, t osent o representative
to the planning “ewrd,  owev r, the implemcptaticon ol decisions of ihof
body and doy to donr TCSvaSi"i;itT for Losc comp development reswed wiih
the Division nuinecr of che _Ste Iii-utry Division -ssisted Wy ol sweff
of the assistant bivision Euzinbbr's oifice, 1Hthin the {rame work of the
overall cantomment ‘ircetive (CD 66-2520C~79), therciore, tae griorities
of construction were rssigned and much of tie wverall site l-nning and
allocotion was cnomp1ludgg b othe "D, v oeortoin specifl: predicts vithe
in the tas. camp sacl. as bhe 12th Bracunticn Hospital (CD 13-176LC-79) the
site was allocated 'f the planning beard ond all sub.scquent ploamning wos
done v this headcuartirs, This arrangenent worked reasonanly well uith
few minor dnplicetirms of effors etwec:. “he ADD office and the 3- 2/3 sCec-

ion of i7is lLendeuarters., For examle, t'e DZ orfice was resyonsitle
to the plonnin: “onrd Tee wreparonion of an overall drairte plon dfor Cu
Cohi. This headouariers wos rﬂ5\0w51 le t 79th Zrodne r Srasy for the
st t s, Weon ok fueerior neercies decided o reo ire uperoicd
dvﬁinﬂgc 2lans wn loreh 19L:, duc dates ~nd su.mittol proced.res were
epenaly fixed in such o way thot two scpzrate plons had o bic prepnrcd.

8
a4

(.) 7Tay lVinh: 4 Leadguarters also soih nopeoreschin-
0 the plonadneg bonrd ot Sor Uinh, The cy o to day *mrL“wcntﬂblo‘ of
- .ian oo. tihis Lo rested w;tl the Lrignde engincer of the 196th Lirht
"1trv Drigtde wntil 15 40il 1657, s ot Cv Cnd, witadn Lio oromework
el ure everall cttonment dircetive (CD H3=171DC-72) tiw Lriovritics ol
corstr ction and most site piarming cud alloe tion were recomplished by the
Yrinde englincer., Whon the main tear of the bwrigaode moved out ol Toyy 1iinh,
tiooe functions were assun.d vy this hendouwerters, spocifically v ~he S-3
o ficer, The result ing Leon a ,trbamlwﬂbu manapencnt picture since plan
reporoiion, '*W1emwnt“*‘on, ¢ astructien ccheduling, and the worik itself

.

are Ve respeon.itility of the same headquorters.,
(c) aw Tieng: pJ wnning beord also sits ot Dauw Ticng.
The Corisonvy Ormmender o Comgenny G 1s w4 r)rJ.nci'L.-:.J.l agent of this body for

¢y todor hen irplcn,Jt.'Lgn. Le ot Tay fiirnh dvring the 1-tter part of
“hils guerter, nantpenent 1o streamlined eince site allocaition and priori-
tics o7 construction are determined ulvein the cantonment directive
(7N2203-71-7aA0Y anG boe esn lan v oule SURe mon.

fd) "es o °i“ilit“ Tur tle presoration of conctruction
rocran revicws for °1b.1 ttal b WS Lo b Tose cunps b Ty UVinhoand
Dav Vicnp cests witlhh This teadouerters 25 o .oc end of this quortor.
(2) Predcets in procress arc mavac.s toreugh dails odiroti ns
reciie wd Kl weenlt ar! nenthtl constructior prozress rep.ris. Ith-

nemert imdic-tors uscd Cver ler or operdod to ixdc te tie rel-tive ofri-
cicne - of urdts i tade tlo -FH;annt aensity prodiles and tle cxp rivnce

report Su(t'“P of tie monthly cdegicn wnd zonstruction procress rep.riv ro-
q‘Lred of all non=livigional wry- Loer wits in Cietnam,  The lattor indi-
¢-tes ov.rasc nan bour o

of cngineer trsks,.

cowdiures onoadbs o mensure ol wori o us kinds
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(3) 'anagement ~f r- 1ccts in progress constructed on 2 self
hel) baosis such as troop billets nd TH clubs is implamented by strict cone
trol of materials issuc, Jithin ik guddelines of projuct dircctives and
b-se plans using units are issuci materiols for these projects. To insvure
that vnrious requirerents cre mei, no m-terials are issued until the units
arepare an acceptable area plan, The surveyvors and draitsmen of the 5-2/3
scction assist in this, Onee the lan is approved, construction ;roceecds
under the supervision of an engineer !/CO,

(L) Te me.t the requirements of the Lose congtruction monage=
ment it hns “oun necessary to hove six to cight draftsmch and three tecms
of survevors availabie cduring the pericd, 79th Fngincer Group has attachd
tha team of surveyors currently worting 2t Dau Tieng. Quolilicd replace-~
ments are assigned as draftsmen vo augment these provided in the 70,

Y, Indigenous personncl: Hire of Victnames werkers is monoped
throurh a Uattalion civilian pcrsonnel offic:r. The rccon officcer handles
{his as on extrn duty,., TResonsivlity for sup rvision of this activity was
moved from the S22 officer to the S=1 o.ficer during this :u~rter. The
Sattalion cmployed 212 pormanent-hirce and 31 drily~hire indicen us gor=
sconnel d~ily 2t the beginning of the seriod, With succescive ciath:cks
this numuc: wns reduced to 10 ; p rmanent and 31l d-~ily-hire .crsonncl at
the end of thc perlod.

9. INGIICTOR GEINRAL

Thore were no formnal complaints to the brttalion ceting Inspee-
tor General., There was onc comploint to the 195th Drigade IG by SPS
Her ert Poss. This complaint was prompted by his Leing without assignment
instructions one doy “efore DEROS, with this headquarters uneble to et
approval from ligher hendquartcers to cut his orders, This problem has been
common threughout the quart r with on averare of 2 or 3 ezses por n.nth,

10, TFORNATIOV

The battelion received newspepers from 25th Infantr: Division,
79th Tagincer Group, US.uCv(P), and USARV, In oddition the tattelion ac-
quire! througl: Specinl Scrvices encugh television sets 2nd rodics so that
all componies cculd have one cach, The Pacifie Stars and Stripes is dis=~
trivuted tharourh 79th Enpineer Group and brousht to us by sur courier
daily, normally two days past publicnti-n date. We rcceive Specinl Ser-
vices ''7ck kits ~nd magazines monthlv in sufficient quantity, at least 25
paper ~ck books and 10 magazines er month, Ve also reccive nbout U copies
ocer ¢ mpans of the Army Times weekly.

11, CIViC K VAIRS

a. During this quarter vhis headguarters requested real estate
near Cu Cai and Tay !linh for laterite pits and adjocent to R ute 25 cast of
Tey Minh for an artillery fire suuport bose, Tnitiel centact with reqre-
sentatives of Vietnnmese provinee chicfs was made in eaclh: ease to establish
aree b.undaries, and requests were forwerded to USARV for formal approval,
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h. lAssistonce was 7wven to the Victrnmese inistry of Pulblic
forks road reair offort neor Ureng Donge o osiouhe Lodurdig April.,  Five
hundred cubic yords ¢! Liuteriic were hauled from Ju Chi ared 370 cuvic meters
of crushed rock ucre houled irom the quorry ot Mue a Den to o stockpile
crea in Trang Bang. Locol road repair crews Lhen hauled the materials to |
the job site. Trucks from Cuupony A, the (7th Dugineer Company (UT), and
the 85th Dagincer Buttalion were erployed in the hrul,

Go
H
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EBB-3 15 May 1967
SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65) for Quarterly
Period Ending 30 April 1967

Sgcti Part I, O a s L
1e Personmnel: none
2+ Operations:

Airfield Repair
ITEM - Rutting of turn-arounds

DISCUSSION - During the rainy season, heavy traffic on the turn-around
area of a runway causes minor rutting which can become a major prceblem
if not repaired immediately.

OBSEAVATION - Ruts of this size can be filled with sand or small gravel
covered with a layer of sand., The area should be compacted, sprayed with
RC-3, and recompacted, If the area is not treated with RC~3, it merely be-
comes rutted again. Many of the rutting problems are due to inadequate
drainage of the turn-around area in the initial design,

Bage Construction
ITEM - Drainage System

DISCUSSION = The original drainage system for a base camp can be adequate
until additional units open up areas which could over load the system.

OBSERVATION - Culvert sizes should be computed accurately, but then over-
designed to allow for possible increase of tlie drainage area, Thin is es-
pecially true of culverts placed in the lower elevation areas of a base
camp, for they bear the burden of any additional drainage requirements,

ITEM - Deterioration of culvert headwalls

DISCUSSION - Sandbag headwalls, common in Vietnam, do not stand up under

heavy vehicular traffic. They are invariably driven over when drivers cut
corners,

OBSERVATION - Crossings rmst be wide enough to allow for vehicles to turm
easily and command emphasis muest be placed on training drivers to stay out
of ditches and off headwalls, "U" type metal pickets driven along the
cuter side of headwalls about one foot apart will protect the walls against
the occasional hit.

——

ITEM - Cver crowning of roads

DISCUSSION = Over crowning causes a danger of vehicles sliding into ditches
and each other after heavy rains or application of dust palliative,
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SUBJECT: Cperational Report - Lossons Learned (RCS CSFOR-65) for Quarterly
Period Ending 30 April 1967 '

OBSERVATION - Cver crowning should be avoided by tho construetion of roeds
with standard slopes.

ITEM - Increasing concrete production with batch plants

DISCUSSION - Batch plant concrete production increascs the speed of canton-
ment construction, especially where self help troop labor is used. When

a prefabrication yard is used to issue building parts for construction, con~
crete placement cannot keep up with the vertical construction rate.

OBSERVATION - A batch plant utilizing three 165 mixers was put into oper-
ation. The beds of 5-ton dump trucks were coated with a protective petrol~
eum product and used to haul the mix. Each truck hauled a six mix load.
Units receiving the concrete pads supplied labor for operating the batch
plent., In this way concrete placement was kept ahcad ofvertical construc-
tion. It is recognized that scme separation occurred in the mix; however,
a rapid ratec of progress was desirable to finish.mess halls prior to the

beginning of the monsoon season, and somc sacrifice in strength was accept-
able.

ITEM -~ Placement of Concrete

-DISCUSSION - If a batch plant is used utilizing 5-ton dumps as transport-
ation, largs quantities of concrete (up to 20 cubic yards per hour) must
be worked. Hot, dry weather hampers this cperation,

OBSERVATION - An obvious solution is to work at night when temperature
conditions are wore favorable. The rate of placing the concrete then be-
comes mercly a function of hauling capsbilities, If the finished pad is
flooded in mid-morning, proper curing is insured.

{TEM - Concrete placument in dry season

DISCUSSION - During the dry scason, placing concrete on a dry laterite
base rcsults in immediate loss of water from the mix into the laterite,
This may result in a mix that is toc dry to set up properly or in one
which rapidly becomes unworkable,

OBSERVATION - Latcerite pads should be thoroughly wetted down or covered -
with an impcrmenble membrane prior to placing concretc on top of them.
This is espccinlly true during the dry season.

ITEM - End gablecs on tropniczl buildings

DISCUSSION - For purposes of appearance and function cnd gebles, usually
vith a louvered ventilation vent, must be included ir construction plans.
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EBB-3 15 May 1967
SUBJECT: Operational Report - Lossons Learned (RCS CSFOR-65) for Quarterly
Period Ending 30 April 1967

OBSERVATION - Much time is saved by prefabing thc gablcs on the ground and
then treating them as an ordinary rafter. The greater precision thus pos—
siblc enhances the eppearantas of tho gables.

POL Facilitics
ITEM - POL Arca Layout

DISCUSSION -~ The initial planning of a POL point usually considers only
the relative positions of diescl, aviation gas, ctc.

OBSERVATION - In the cvent of fire, it bocomes apparent that initial plane—
ning of a POL arca should include spacing of POL such that firc fighting
cquipment can bo cffectively utilizeds Fences should not be brought too
close to the POL bladders or its access road. Since dezors can usually
isolato a firc in a POL yard by building a berm around the arca, bladdors,
barrels, and tankers should be located with this in mind,

CGlearing Operationg
ITFM ~ Rome plow ~ dozcr clearing tecams

DISCUSSION ~ In clcaring opcrations two dozers should accompany each rome
plow if windrowing is to bc accomplished. One dozer cannot kecp up with
one plows Where there arc too fow dozers, the sccond phase of the clearing
is glowed and sccurity requirements arc increased.

OBSERVATION ~ If cquipment resources are limited an excessive number of
dozers should not be converted to romo plows. A two to onc ratio of dozers
to plows should be the minimun.

ITEM ~ D-7E maintcnance

DISCUSSION - D-7E dozers converted to rome plows used in heavy foliage run
very hote This causcs cracked heads and then turbo-charger failure,

OBSERVATION - Air comprossors with clearing tcams can be used to blow debris
from radiators but in many instances it is still nccessary to operate dozers
in first gear to avoid over-hcating, Thermostots can be romovod to increase
the cooling capacity. '

ITEM ~ Burning foliago

DISCUSSION -~ Burning is an effcetive clecaring method, Flame tracks are not
readily available and grcen foliage will not burn effectively by itself.
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Period Ending 30 April 19¢7 '

OBSERVATION - An offuctive method of spreading cnough diesel fuel to ignite
a large arca is the usc of truck mounted diesel pods and dispensing pumps.
With the nozzle removed from the pump the foliage cnn be spraysd and ignited
with a hand torch, ’

3. Training and crganization:
Utilizatio Ty o

ITEM - Construction rather than support missions nssigned to the dump truck
company :

DISCUSSION: Rouad construction missions in the Tey Ninh aroa werce large
enough to requirc almost &ll of the 67th Engincer Cempany (DT) during
Operation Junction City. Therefore the officers and non-commissioned ef-
ficers were readily available to provide cngincer supervision,

OBSERVATION - The dump truck company was given spceific road construction
missions itself rather than missions supporting linc companies, Thelr haul-
ing effort was augmented by earth moving equipment as rcquircd. The of-
ficers provided effective cngineer supervision and the company's perform-
ancc was outstanding,

4o Intelligonee: none
5. Logistics:

Air 1if1 operations
ITEM - Airlift of engincer equipment

DISCUSSION - When airlifting cquipment such as graders, scoop loaders, and
5-ton trmcks by CG=130 aircraft, several loading factors aro involved,

OBSERVATION.~ Weight limitations imposcd by aircroft or airfield must be
determined in advance. When loading @ scoop loader, it is not nccessary
to remove the counterwedight, The fuel level con old cquipment cannot be
higher than the bottom of the strainer screcen in the tank, Fuel drums
mist be draincd to a comparable level, All cquipment should have tie-
down shackles. Roquirements for POL should be cstimated in advance, with
the POL being delivered before equipment arrival. This eliminates down .
time due to lack of POL,

Repair parts resupply

ITEM - Short circuiting cf tho repair parts supply system
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DISCUSSION - The existing parts supply system is adequate only if using
and support units usc the system properly, Units short circuit the system
by trying to obtain parts from other units if their PLL docs not include
it cr if the part is net on hand, Shortages shculd be covered with re-
quisitions for thc required part, If the part is subscquently picked up
from another unit it should also be picled up on the demand data cards,

OBSERVATION -~ PLL is based upcn demands and the higher thie requircnent, the
higher the authorized stock. Likewisc the ASL of suppert units depcnds up-
on durand.  If support units have ne demand their ASL vwill drop; unlcess
using units build up demands, rcpair part availability will decroasc,

Saction 2, Part II, Recommeondations

1s Perscnnel:

Trapspertation for replacements

ITEM - Transpertation for roﬁating and replacement personncl and thosc on
Rand R to and from the Long Binh arca, a distance of 170 milcs by armed
convey, takes 2 days under ideal cenditions,

DISCUSSION - The battelion is required to furnish transportation for its
personncl to and from Leng Binh,  This is not an cfficient utilization of
crganic vchicles and the requircements shculd be reconsidered.

RECOMMENDATION - That thc follewing mcthods of pcrsonnci transportation
he considered (Thers is a requircment for definite responsibilitics to
be cstabtlished for this support):

o, Four individuals or less by helicopters, a greater number by fixed
wing aircraft,

bs A rcgular scheduled armered passenger bus or other non-organization-
2l vchicle,

2. Opcrations:

Facility reaucsts

1TEM - Requests for additional facilitics

FOR OFFICIAL USE ONLY

23

e b S B S R S 3&

¥

GEIAL AP DI

aren

o Tt



S »‘uiu\ b Sat kil i

FOR OFFICIAL USE ONLY

'EBB-3 15 May 1967 &
A

SUBJECT: Operational Report - Lesccny Lenimed (RCS CSFOR-65) for Quarterly '
Period Ending 30 April 1967 /

DISCUSSION —~ These requests are often made by locel commanders of various
© alzed units to this hcadquarters sinco it is a unit in the engineer chain

of command. This is especially truo when unit commanders of tho battalion

.ect as brigade cngineers or when staff officers act as agents of base plan-

ning boards for plan implementation, FProblems often occur in reconciling
this rolc with that ¢l constructing projocts as spccified in directives
promulgated through engincer channels. Although projcct requesting pro-
cedures have been carcfully describod to this headquirters by 79th Engincer

Group, they somutimes scem pondorcus to the loccl ceorwandor with en ime
mcdiato necd.

RECOMMENDATION ~ Effort be committed to education of commanders on proced-
ures for requesting new MCA construction,

Project Management
ITEM - Design responsibility for censtruction projects

DISCUSSION - Construction projccts assigned to this battalion imclud:
responsibility for designe. Projects have included clectrical, water and

.scwage distribution systems; long clenr spans; centrol air conditioning

systoms; and high witer towers. The rewources available to this battalion
are inadequate to mect the design responsibilities of thrce cantonments

in progress at once and much less so for sophisticated projects, This
headquarters hos rejucsted design assistance on scveral occasicna; how-
cver, consultants hieve como and gons on o cempletely unschoduled basis

. with no prior anncuncrment of their visits and with but a foew hours to

epend cach time,

RECOMMENDATION -~ Talent available at higher hendquarters such as officers
with civil cugincering backgrcunds and czivilian consultants should be made
availeble to battalions for design assistance.s To be useful consultants
rmst be available on a regular basis for 2 preanncunced amount of tinme
nocessary for detailed discussions of spocific preblems. Sophisticated
projects ehould be cntirely designed spccifically for each loeation,

D-7E Dozex

ITEM - Need for protcction from stunps ~nd f2lling debris in clearing
operations,

DISCUSSION ~ The opercotor and varicus parts of the dozer are subject to
hits and blows by limbs and £211ing dobris in jungle clearing operations.
This often bends the cir intoke stack and may break the "L' shaped manifold
between the turbo-chargor and the cxhaust stack., The winch control levers
on the left side of tho cperators seat arc casily snared by bramches and
vines causing the winch to be put into operation without the operators
knowledges The two grease fittings on the underside of the finml drive
are of an odd sizc and cnsily broken off.if the dozer passcs oveer o high

stump, Vhen converted to reme plows, the D=7E hydraulic lincs -to the blade
are too long, 2 ‘
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RECOMMENDATION -~ Protcctive frames are necessary over the top of dozers

as wcll as rome plows to protect the operators snd the air intake and ex-
haust stacks, The winch control levers should be rclocated or protected

to prevent engagcment without the cperators mouledges The greasc fitbtings
should be of standard design and rclccated or protected in some way, Units
should be permitted to fabricate the prctective frames and install them wherc
necessary, Sherter hydroulic lines shculd be usod when dozers are converterd
to rone plows,

ITEM - Barnes nmedel 52109 gos driven woter punp

DISCUSSION - Thase pumps have an extremely high deadline rate. The impel-
lcr at the pump housing cracks cnsily. This is causced by the back pressurc
developed when a valve is ploced on a discharge linc, In addition, the

rear scals in the pumps wear out quickly and the velute housing plate cracks
casily and has a tendercy to lcals,

RECOMMENDATION - Rcdesign is necessary on the pump to make future models
more durcble,

Starlieht Scopes
ITEM ~ Night vision device

DISCUSSION - The rcquirement exists for this battalion to man perimeter
bunkers at the basc canp and while on combat support missions. We have
no orgenic night vigicn devices and must therefore rely on illumination
flarcs, Flarcs arc not practical since the noise warns the cnemy in ad-
vance and the illumination ruins night vision,

RECOMMENDATION - Recommend two (2)each starlicht scopes be issued to cach
line company and the headquarters company,

3. Troining and organizaticen:

Compupicationg

ITEM - Messenger/ccuricr service to higher headquarters and out lying
crganic unitse

DISCUSSION - The rcund trip road distance from this Headquarters (Tay Ninh)
to its next higher headguaters (Long Binh) is 170 miles, which rust be
traversed by armed convoy, Also we have commanies stationed ot Cu Chi and
Dau Tieng and muet coordinate frequently with 25th Infontry Division and
their 65th Engincer Battalion at Cu Chi, We have no organic cireraft, the
authorized aviation section having been deleted by general order when the
battalion was deployed to Vietnam, and courier scrvice is limited. There

25
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SUBJECT: Opoeration:i Repert -~ Lossone Loarned (RGS GSFOR-65) for Quarterly
Period Ending 30 April 197

is a daily requirenment for an unclassificd ccurier and at least twice weekly
for a classificd courior. In additicn with tho normnl dispeosition of scve
eral platoons in isclatcd locaticns ot the samce time thet one or more com-
panics arc in the field on opecrational support missions, lack of aireraft
sceriously hampers command and operavioral offcctivencss of the battalion.

RECOMMENDATION

a. Organic aviation be autherized to beth Group and Battalion Head-
quarters for the purposc of ccmmand, courier runs, and coordinating actle
ivities for all ongineer operaticns,

be Minimum of twice duily couricer flights origineting at Tay Ninh,
with steps at Deu Tieng and Cu Chi; ending ot Long Binh an? return by
gsame route, Suggest flipghts be ~rringed te allow maximum ground time at
cach location for passengers who disembark on onc flight and reombark on
next flight,

ITEM - Insuficient anount of radios

DISCUSSION - Under TO&E 5-350 the Battalicn is not authorized a sufficient
number of AN/VRC-46 and AN/¥RC-47 radios, With the units occupying scp-
crate base camps and forward CP's additional net centrol stations aro re-
ouired, thereby requiring additicnal radios, When & company is in support
of a task force it is nccessary for them to monitor the tactical unit;
their headquarters, and maintain their unit net continucusly. Then is also
a need for the Battalicn to maintzdin as cdministrative nct., The problem
becomos more critictl when the 3624 Engincor Cempany (LE) is committed on
combat support missions, They arc cquipped with AM radios while the Bat-
talion is equipped with M radios,

RECOMMENDATION -

a, Recorganizing the Battilion under TO&E 5-35E would climinato the
problen. d

b. Augmentate the Battalion with tic following amount of radios:
(1) 3624 Engincer Company (LE)
(a) 2 ca - AN/VRC-47
(b) 3 ca = Al/VRC=40
(2) Headquorters

(a) 2 ea - AN/VRC-/7

(b) 3 co - AN/VRC-4h

6
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SUBJECT: Operaticnal Re,crt - Lessons Learned (i:CS CSFOR=65) for Quarterly
Poricd Ending 30 4pril 1967

(3) Each linc cempany
(a) 1 ca - AN/VRG=47
(b) 4 co - AN/VAC-46 cr All/VRC-125

ITEM - Communication betwcen reme plows during jungle clcaring operations.

DISCUSHION - During junple clearing operntions using rome plews it is nee-
cssary to commnicrto with cach plow to ccordinate the clc~ring and to keep
the operator informed of the current situation. Fand, arm, ond volce sig-
nls in dense juple have proven inadequatc.

RECOMMENDATION - Equip cach rome plow with a roedio and paint larger mumbers
on tho cabs. This would cnable the tean londer te have continuous contact
with cach plew ot all timec. Plows cculd also be controlled from an over-

head helicopter.

4e Intellipence: none
5, Lcgisties:

Unit Movement

ITEM - Rcceipt of red cirele TAT

DISCUSSION ~ Company D chippad items 1% folt to be cssential immediately
after arrival in country as red circle TAT in accordance with insiructicns
fror transportation persuvnnel at Fort Bliss ond with the understanding
#hat it would be cvailable irmediately after leaving the ship. Items in-
cluded were Tlak vosis, crow-served weapons and mess equipment. Red cir-
cle TAT for the company arrived five days after arrival at Cu Chi while
organizational equipment arrived seven days prior to the arrival of tho
main body.

RE.COMMENDATION ~ Centinuing offert at refining mevement schedules is nece
CS8ary.
6, Cther
Mail
ITEM - Deloy in mail for newly arrived units

DISCUSSION - Incoming units expericnce long deleys in recciving initial
mail deliverics.

27 Co
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SUBJECT: Operational Report - Lesscns Learned (RGS GSFOR-65) for Quarterly
Period nding 30 April 1967 ne

RECOMMENDATION - The pclicy cf not pgiving units their APO numbers prior

to departurc sheculd be reconsidered, Even though companies may move often
orce in country, kncwing the APO of the initial higher hcadquarters would
shorten delays c¢f the first deliverics,.

ITEM - Therc was no incoming mcil for 3 companies (B/D/362) stationed at
Tay Ninh for 2 wecok pericd in mid April

DISCUSSION -~ The stoppage of mail delivery wag coused by movement from
Tay Ninh of APO 96256 which was tho 196th Bde AFO,

RECOMMENDATION - Each base cemp has its own organic APO which would remain
until base camp is closed downe This APO should not belong to a tactical
organization but to LOG Cormand. The tactical units APO could use same
facilities, but with their own APO designatiocn, as is case at Ou Chi with
AP0 96353/96225,

~ A 9'“?' 2
,%y ’ ;-;vé%%/
1 Incl Kﬁ%s F.'B gbuf‘
Organizationn) Chart . LTC, CE '
/  Cormanding

DISTRIBUTICN
2-CINCUSARPAC, ATTN: GP-OT (AIRMAIL)
3-CG, USARV, ATIN: AVC-DH (COURIER)
5-CG, USAECV(P), ATIN: AVCC-P&0 (COURIER)
30-C0, 79th Engr Gp (Const) (COURIER)
1-File
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A SUBJECT: Operational Report-Lessons Learned (RCS CSFOR-65) for Quarterly

P Period Ending 30 April 1967
DA, HEADQUARTERS 79TH ENGINEER GROUP, APO 96491, 9 June 1967

TO: Cecmmanding General, U. S. Army Engineer Command Vietnam (Prov),
APO 96491

The quarterly Operational Report-Lessons Learned submitted by the
588th Engineer Battalion has been reviewed and is considered adequate.
The following comments pertain to the recommendations of the battalion
commander in Section 2, Part II of the report.

a. Paragraph 1. Transportation of Replacements. Transportation
for incoming replacements to Tay Ninh is provided by this headquarters,
normally by fixed-wing aircraft from Tan Son Nhut Airbase. Providing
air transportation or armored bus transportation between Tay Ninh and
the Saigon/Long Binh area is beyond the capabilities of this headquarters.
It is believed that the concentration of troops at most base camps would
warrant the establishment of regularly scheduled passenger flights
between the base camps and the Saigon/Long Binh area. Bookings on these
flights could be made by local units for replacements and R&R personnel.

b. Paragraph 2, Facility Requests. This headquarters published
a letter on 26 May 1967 to all subordinate units with information copies '

3 to all supported commands. The letter cited current directives and
outlined the procedures to be followed by user units for the submission
of requests for new MCA construction. 1

c. Paragraph 2, Project Management. It is recognized that most

directives issued by this headquarters are of the ''design and construct"

type. The greater majority of these merely involve site adaption of

standard designs, best done by the local unit. In several instances,

more sophisticated design missions have been given the battalions and

consultant services provided. This headquarters is assuming an ever-
] increasing design responsibility for sophisticated engineer design. ‘
[ Rather than providing consultants from higher headquarters on a regularly i
' scheduled basis, this headquarters considers it more efficient and
feasable to provide engineering consultation on an as-requested basis.
This is no change from current policy.

d. Paragraph 2, D-7E Dozer, Water Fumps in Water Purification
Units. A letter requesting submission of EIR's in accordance with TM
38-750 on these items is being sent to the 588th Engineer Battalion.

e. Paragraph 2, Starlight Scopes. Concur with the recommendation
of the battalion commander. Follow-up action through supply channels will
be taken by this headquarters.
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SUBJECT: Operational Report-Lessons Learned (RCS CSFOR-65) for Quarterly
Period Ending 30 April 1967

f. Paragraph 3, Communications. The ability to provide for
regularly scheduled courier flights between the base camps is beyond the
capabilities of this headquarters. This headquarters has, on numerous
occasions, stressed the necessity for organic aviation. A request for
the temporary loan of radios for light equipment companies was forwarded
by this headquarters on 2 May 1967. The desirability of reorganization
of all combat battalions to the E-series TOE has been made known in
numerous pieces of correspondence from this headquarters to U. S. Army
Engineer Command Vietnam (Prov). The desirability of radio communications
with Rome plows is recognized, but due to the current shortage of radio
equipment in the command it is not considered of sufficient merit to
justify radio augmentation.

g. Paragraph 5, Unit Movement. The problem outlined in this
paragraph has long been recognized by this command. It has been a
policy of the 79th Engineer Greoup to inform all incoming units of the
de.ay in the arrival of red circle TAT cargo and have given them guidance
for the preparation of their loading plans.

h. Paragraph 6, Mail. The confusion existing in APO numbers
of incoming units has been the subject of concern by this unit. The
recommendation of the battalion commander is the same as the recommendation
made by this headquarters in paragraph 2a of the forwarding indorsement
of the 86th Engineer Battalion ORLL for the period ending 31 January 1667.

Concur in the recommendation for the establishment of base camp APO's
separate from tactical unit APO's.

Walter C Gelini
WALTER C. GELINI
Colonel, CE
Commar.ding

Copies furnished:
ACSFOR DA (dupe)

CO, 588th Engineer Battalion
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AVCC-P&0 (15 May 67) CPT Hubbard/ccb/BNH 487
SUBJECT: Operational Report-Lessons Learned (RCS CSFOR-65) for Quarterly
Period Ending 30 April 1967

HEADQUARTERS , UWITED STATES ARMY ENGINEER COMMAND
VIETNAM (PROV), APO 96491

TO: Commanding General, United States Army, Vietnam, ATIN: AVHGC-DH,
APO 96307

1. The subject report, submitted by the 588th Engineer Battalion (Cbt),
has been reviewed by this headquarters and is considered adequate.

2. The recommendations and comments made by the submitting and Indorsing
commanders have been reviewed and this headquarters concurs, subject to the
following added comments:

a. osection 2, Part I, paragraph 2, page 24 and paragraph c, lst
Indorsement, Project Management. It is the practice of this headquarters to
have design work accomplished at the lowest level capable of performing the
work. Sophisticated projects are normally designed by this headquarters or
by civilian AE Firms contracted through OICC. Design assistance is furnished
to subordinate units upon their request for aid on specific projects.

b. Section 2, Part I, paragraph 2, pages 24 and 25, D7E Dozer. All
units were instructed to fabricate cab guards for D7E tractors. Recommended
design of guard was sent to all units 12 March 1967.

c. Section 2, Part II, paragraph 3, page 25, and paragraph f, lst
Indorsement, Communication.

(1) Department of the Army policy presented in Cenfidential
message 763149 DTG 032019 May 1966, deleted aviation paragraphs from non-
divisional combat support and combat service support organizations prior to
their deployment to RVN. Organic assets presently on hand and recognized by
DA have been pooled and located where the best possible support can be furni-
shed to satisfy essential requirements.

(2) The critical shortage in organic aviation assets is identified
in each ORLL and other appropriate media dispatched from and through this head-
quarters. Until the DA policy, cited above, is reviewed and action taken to
restore TOE authorized assets to Engineer elements a shortage of organic aviat-
ion will exist. Beyond that which can be made available from the meager organic
assets, aviation support for the Engineer battalions and other engineer elements
will have to come from in-country general support aviation. ’

d. Section 2, Part II, paragraph 2, page 26, lnsufficient amount of

Radios. The 588th Engineer Battalion (Cbt) is being reorganized under TOE 5-
35E.
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AVCC-P&0 (15 May 67) 2d Ind
‘ SUBJECT: Operational Report-Lesscns Learned (RCS CSFOR-65) for Quarterly
4 Period Ending 30 April 1967

e. Section 2, Part II, paragraph 6, pages 27 and 28, and paragraph
h, lst Indorsement, Mail and Incoming Mail. Operational plans change, thus
precluding assigning units to a specific area well in advance of arrival date.

FOR THE COMMANDER :

RICHARD J. DUCOTE
Colonel, CE
Chief of Staff 5
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AVHGC-DST (15 May 67) 3d Ind
SUBJECT: Operational Report-lLessons Learned for the Perind Endirg
30 April 1967 (RCS CSFCR-65) (U)

HEADGUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375

P
£ 1

TO: Commander in Chief, United States Army, Pacific, ATTN: GPCP-OT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons

Learned for the period ending 30 April 1967 from Headquarters, 588th
Engineer Battalion (C) (A) as indorsed.

2. Pertinert comments follow:

a. Reference item concerning Starlight scores, page 25 and para-
graph e, 1st Indorsement: A MTOE is required, IAW AR 310-31, to change

unit equipment authorizations. Headquarters, Engineer Cormand has been
notified.

b. Reference item concerning insufficient amount of radios, pages
26 and paragraph f, 1st Indorsement: Concur with comments of paragraoh 2c,
2d Indorsement. No further action is considered necessary.

c. Reference item concerning project manapement, page 243 para-
grath c, 1st Indorsement and paragrarh 2a, 2d Indorsement: Concur with
paragrarh ¢, 1st Indorsement and paragrarh 2a, 2nd Indorsement. Current
policy of furnishing consulting enpineering support on an as requested

basis appears to be the more efficient and feasible in view of diverse
requirements.

d. Reference item concerning delay in mail for newly arrived
units, paragraph 6, section II, part IT; paragraph 6, 1st Indorsement
and raragraph 2e, 2d Indorsement: Nonconcur. It is Nefense Devartment
policy for the movement of units to RVN to be rclassified; therefore, since
AFO locations are not classified, the release of an APO number prior to
the derarture of a unit from CONUS would be a violation of security. AR
220-10 plus a DA message to the appropriate installation commander provides
adequate puidance relative this subject. If this guidance is followed,
mail will be waiting and ready for delivery to a unit upon arrival in RVN,
A letter has been dispatched to the Commanding Officer, 588th Engineer
Battalion, outlining the procedures prescribed, by above references, for
a unit to follow during POM processing to insure timely receirt of mail.

e, Reference item concerning no incoming mail for J} companies
(B/D/362) stationed at Tay Ninh for 2 week period in mid Arril, paragranh
6, part IT and paragraph h, 1st Indorsement: Nonconcur. Resources are
not available to this cormand to establish base camp APOs. Tt has always
been the policy of this headquarte~-s that when possible, ATOs assiened to
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tactical units of brigade and divisional size will serve only organic
units., These brigades and divisions also operate a Mail Address Only

APO to serve the non brigade/divisional units. If the brigade/division
relocates, the Mail Address Only APO remains to serve those units that

do not relocate, The case cited in paragraph 6, section 2, part II, illus-
strates this policy, i.e., the 25th Infantry Division operates Mail Address
Only APO 96353 to serve non divisional units. This policy was not in
effect for the Tay Ninh area when the 196th Light Infantry Brigade was
relocated. A base camp APO (96216) was established at Tay Ninh on 11 April
1967. The 196th Light Infantry APO (96256) was relocated on 15 April

1967. A letter has been dispatched to the Commanding Officer, 588th
Engineer Battalion, advising him of USARV policy for providing postal
service,

f. Reference item concerning transportation of R&R personnel,
paragraph 1, page 23 and paragraph a, 1st Indorsement: Concur. The Air
Force operates Flights # 107 and #113 on a daily basis between Tan Son
Nhut and Tay Ninh. These flights should be sufficient to accomodate all
traffic to tiwe Tay Ninh area,

g. Reference item concerning transportation of replacements,
paragraph 1, page 23, and paragraph a, 1st Indorsement: Concur. It should
not be necessary for organic transportation to be utiliged in movement of
replacement and R&R personnei, The situation referred to is purportedly
caused by lack of in-ccuntry Air Force passenger channel to Tay MNinh.

The Air Force operates two C-123 flights from Tan Son Nt Air Base to
Tay Minh which can be utilized by personnel of the 588th Engineer Battalion.
The 79th lkngineer Group has been given this information,

FOR THE CCMMANDER:
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SUBJECT: Operational Report for the Quarterly Period Ending 30 April 1967
from HQ, 588th Engineer Battalion (C)(A) (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 S SNV

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed,

FOR THE COMMANDER IN CHIEF: ////7
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