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DEPiffiTMMT OF THE iffiMY 
HEADQUARTERS 588TH ENGIMEER BATTALION (C)  (A) 

APO 96216 

15 May 1967 

SUBJECT:    Operational Report-Lessons Learned  (RCS GSFCE-65) for '■juarterly 
Period Ending 30 April  1967 

THRU: Commanding Officer 
79th Engineer Group (Const) 
APO 964.91 

Cor.manding General 
USA Engineer Comand Vietnam  (Pi^ov) 
ATTN:    AVCC-P&O 
APO 9649I 

TO: 

S^TS^ & mc^mw 

•ior ^/.'yli 

Commanding General 
Unitei States Army, Vietnam 
ATTN:    ATHGC-DH 
APO 96307 

ma-ie only *^'-/ V1/ 
Commander in Chief Q. 
United States   "J^ny,  Pacific 
ATTN:     GPOP-OT ttfflÜ'' ^ £' ÖJ 

Assistant Chief of Staff for Force Development 
Department of the Army (ACSFOR DA), 
Washington,  D.  C.  20310 

APO 96588 "7 

Section 1f Significant Organisation or Unit Activities 

1.    GEtERAL 

a.    The 588th Engineer Battalion (C)(A)  operates under the 79th Engineer 
Groiro (Const).    The headquarters was located at Cu Chi, Vietnam,  in the base camp 
of the 25th Infantry Division until 19 April 1967.    On that date the headquarters 
moved to Tay Ninh and located in the base camp there.    During Operation Junction 
City from 18 February 1967 until the headquarters closed at Tay Ninh,  a forward 
co'nmand post was maintained at that location.    During Operation Manhattan, from 
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23 April 1967 through the end of the quarter, a forward command post ws maintainec 
at Bao Don,   Viftna-d.    The- betlali^n was fori'.a1ly organised under TOE 5-35D 
i.hrounhou+   'hu quartr-r. '\ 

b.     Companv, A uap located at Cu Chi during the entire quarter.     The 
c'-r.nany uas attached to the 65th Engineer Battalion (inf Dlv) for Operation Man- 
hattan and was  in the  field from 23 April 1967 through the end of the quarter. 

c    SüKEi^n -: was located at lay Ninh dixing the entire quarter.    The 
company moved to th ■■  field location near Bao Don for  Operation Manhattan 23 
April  1967 and ronalnnd thej-e through the end  of the quarter. 

'mmny u v- located  at Dau Ticng during the entire  quarter. 

e.     C2r oany D  (attached in anticioatior. of reorganization of the battalif 
urier TOE  5-3^1   arrive-; at Cu Chi 20 February 1967.    The  comoany moved to Tay 
!.:ir!h 3 April 1967 and  to the field  location near Bao Dor. for Operation Manhattan 
2J April  1067.     It rer.aine i at Bao Don through the end of the quarter. 

(l)    Alert and  rreparation for overseas movement. 

(a) Company D v;as organised in May 1966 as Company D, 31 st 
Engineer Patealten  (C.)U) at Fort Blies,  Texas.    At that time  that battalion war 
aieroud for movomant during the first quarter of calendar year 1967.    V/hen origin- 
ally brought i;- to strength,  a large number of nondeployablrs were assigned to 
the company.    Those were replaced orior to movement end the company arrived in 
c untry five men short of 100^ strength.    The com-pany started an eight week baste 
aate training pro rw   on 25 July 1966,    The program included approximately one 
a.anth af field training at Fort Hood consisting of bridge erection, range firing 
and aualification,  a field training exercise, and a one week ATT,    Unon return 
te  -art:   alias  the commny underwent FOM training. 

(b) Preparations for movement were begun 1   November  1966t 

Initial  nssignt-;..! ä.aD and FIID \ter-v  15 December 1966 and 3 January 1967 respective- 
ly.    Ate. rad'os, '■I~7?'G, 2 scocploaders,  a 250 cfm air compressor,  a 5 ton tractoi 
a  25 ton traiter ard n f■ v; smaller TOE items were missing.     These were requisitior 
ed on a priority   02  a.-,-la.    A PCM chock was made on all TOE equipment 15-16 Dec- 
embrr,   aric;  ra"   essary r.ai.iitenance  was begun immediately.    Given the  assigned read- 
ia.esa dates,   the FC^ ch -V i.-as schcclulod labe.    Equipment in maintenance could 
not be packO'.   aa/J.  le  r1. tin.';  on some parts requisitions was 30 days;  nevertheless 
all.    rganizati onal equipment was  packed 15 December and passe    the PCJä inspection 
la Df;rember. 

(c) 'h 5 December 1966 word ws received that the 31 Bt Engin- 
eer B: ttalion would not be m^ved as a unit but that the lino companies would pro- 
cci d ■ opantely.    Personnel and acme equipment shortages were made up with resburc 
of  the headjuarters company.    The battalion WAET0C was broken down into company 
sizod packages for shipment. 

(2)     CN :j   r-o"-. nnte. 

(a)    Organizational    quipwent was aMpped tu Beavjnont, Texas, 
20 Dcccmter 1966 accompanied by one officer.    Hod circle TAT was shipped to 
Oakland,  Californte.  12 January 1967 for movement on the USNS Barret. 
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(b)    The advance party left El Pr.so, Texas,  10 February for 

Travis Air Force Bf.se and arrived in Cu Chi Vietnam on 13 Fobruary.    Hrypto 
equipment and escort pcraonni,]  wore ti-ansnorttid from El PCLSO to OalcLand by commer- 
cial airlines 30 Januar;,'-.    The iv.riainder of the company traveled to Oakland 31 
January.    The main body cloood at Gu Old 20 February 1967. 

f.    C ompar 
March 1967. 

O'*"' 

\  86th Enrire^r T tt-.-lion (C)(A).m.'.a attaohed through 15 
The company wac located at Cu Chi v.-til 18 February 1967. On that 

dato the company moved to Trai Pi in supnort of Opi.r.'tion Jtu^ction City, The 
compr.nj' moved from Trai Bi to Fhu Loi to join the 86th Engineer Battalion 13-15 
March 1967. 

g« 67th Engineer Company (DT) was attached through 20 April 1967. 
The headquarters ^^'s located at Tay Rinh until this date. Or^e platoon was located 
at Cu Chi from 1 through 17 February and a section at Dau Tieng until 20 April. 
Two sections wore attached to Company D, 86th Engineer Battalion at Ten An 1 
April, On 12 April the company was alerted for movement to Bearcat and assign- 
ment to the 34-th Engineer Group. The main body departed Tay Ninh 17 April. 
Final elements and the sections at Dau Tiong moved 20 April. Since the company 
arrived in country during the last 15 days of the previous quarter, the record 
-f its deployment it  included in this report. 

(l ) Alert and preparation for overseas movement: 

(a) General. The 67th Engineer Company (DT) was activated - 
1 July 1966 by Third US Array General Orders Number 226, dated 6 June 1966.  The 
urdt was established under TCE 5-124.E with an authorized strength of 3 Commissior. 
ed Officers, 1 Warrant Cfficer and 108 enlisted personnel. The unit was assigns": 
to the Third US Amy attached to Fort Campbell, Fontucky and the 931st Engineer 
Group (c). The company was alerted for overseas movement and assigned? Personnel 
On-otation date (PCSD) of 1 September 1966, a Personnel Readiness D-.te (?RD) of 
15 December 1966, and an Equipment Readiness Dato (ERD) of 1 December 1966. 

(b) Personnel.  On 1 September 1966 (POSD), the company had 
75!« of authorized strength which consisted of 3 Commissioned Officers and 81 en- 
listed men. The fourth Officer joined the company on 2 September 1966, but several 
r'GO positions remained unfilled until late in the month. These included both pla- 
toon sergeants end several squad leaders. There was one critical personnel short- 
age; that of Maintenance Warrant Officer, O663, On 17 November 1966 the DA Per- 
sonnol Management Team advised the unit commander that there is a world, shortage 
of this skill and that Lieutenants would be used as authorized substitutes. On 
15 December 1966 (PRD) all authorized positions had been filled and the MQS and 
grade structure of assigned personnel were generally compatible with those 
authorized by TOE. 

(c) Training - After its alert notification for impending 
oversc s movemnt the unit embarked on an intensive eight week training period 
beginning 1 September 1966 and terminating with an Operational Readiness Test 
(QRT) conducted by the 931st Engineer Group (Combat) during the period 24J-28 
October 1966. The unti received an overall rating of "Combat Ready" and no train- 
ing deficiencies were cited.  The majority of the unit completed POi training re- 
quirements and also completed specialized Vietnamese training to include the 
Viet Cong Village. Those, who -..'ere not present for th.. specialised instruction 
during the regular training schedule were able to receive the required training 
through appropriate make-up periods. 
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(d) Upon successful completion of the ORT the time remaining   ^ 

before the scheduled prcking date was de\Dted to vehicle familiarization and equip- 
ment maintenance.  Seien :^.: ;- rronncl received apeci llzed training in such fields 
as radio oper tion ;ind procedure, nulti-fuelod supines, v.rrocker operation, gener- 
ator operation rnd various supply functions. On 15 Novemb. r 1966 the first group 
of men received their ?0M leave while the remaining personnel begr.n the task of 
preparing the equipment for overseas shinmont. 

(2) Overseas movement: 

(a) No major logistical problems were encountered. Although 
there were some substitute items (wrecker, welder) all necessary equipment was 
011 hand and the company deployed with 100^ of its authorized equipment, FLL 
was at 90^ fill with 26 lines at zero balance, 

(b) The main body of the -unit departed from Fort Ompbcll by 
coiuTorcial airlines to Oakland, California, 27 December 1966. The unit embarked 
or. the USNS Darby, s?iled from the United States on 28 December 1966, arrived at 
Cu Chi, Vietnam, on 17 January 1967, The unit's equinment also arrived on 17 
January, allowing the Company to be operational within a few days. 

h. The 362d Engineer Company (LE) ^as attached throughout the entire 
quarter. The headquarters was located at Cu Chi until 10 March 1967. On that 
date it moved to Toy Ninh. The company moved to the field location near Bao 
Don for Operation Manhattan 23 April 1967, One platoon remained at Cu CM until 
18 April and another at Duu Tieng throughout the quarter. Elements of the compn- 
were at the rock quarry and crushing site at Nui Ba Den during the entire report- 
ing period, 

i. 0.19; -olütoon, ,100^h Eopineer Cogpapv (FBj This platoon was located 
at Cu Chi and assisted the S-4. section in hauling construction supplies from 
Saigon to Cu Chi until its release from attachment 15 April 1967, 

j. The present organization chart of the battalion is included as 
inclosure 1, 

2, COMKAND: 

a. The 588th Engineer. Batt:lion v/as commanded during the. entire re- 
porting period by LTC James F. Boylan. The serreant-major was SGM Edward J, 
Kirby. 

b. Headquarters Company was commanded by CPT J, Gardner Zerby until 3 
March 1967,  On that date command was assumed by CPT Jamec A. Chaffers. 

c. Company A was commanded by CFT John B, Kidd until 15 April 1967. 
On that date command was assumed by CPT Thomas J. F-vd Jr. 

d. Co- -..nj  3 vrsj ccranded by CPT Joseph F. Manzl Jr. until 5 February 
1967. On that dato command w-,s assumed by CPT Stephen A, Melton, 

e. Company C was commanded by CPT Arthur S. Kubo until 18 February 
1967. On that date command was assumed by CPT Robert T, Howard, 
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f. Compriny D vr.o t'cnp.'.nd^r.' durin,   the entire reporting period by 
CPT Gar,- J. 'I'rchanO. 

g. Coumny B, 86th Snginoer i-'ittalion (c) (A), attviched tlirough 
15 March 196? was ccmnandoc1 during ills purled of attachr.iont by CPT Allon 
D. Goz&ltaan. 

h.    The C"lt'.\ Engineer Ccmpcny (DT), a'tached tlirough 20 Airil 
1967 was comandod dnrir.,7 the period of attachment by CPT Richard T.  Robert. 

i.    The 362a Engineer Company (LE), attached during the entire 
reporting period, was commanded by CPT James L.  Cüggins until 1 April 1967. 
On that date command was assumed by CPT Andrew B.  Seidel. 

3.    PZIgOMEL,  ADtOIISTRATIGIi, IIOR.ALE,  AHD DISCIPLLME 

a. The overall personnel picture for the battalion brightened 
during the ruartcr as the unit went from 96^ to 110% of authorized strength. 
The increase was brought about by two changes.    First, by the end of the 
quarter the 100th Float fridge Company Platoon, B Company of 66th Engineer 
Battalion and  S7th Engineer Company (DT) vrhich had been attached were re- 
leased from attachment.    Also during the quarter we gained our own D Com- 
pany, newly arrived in-country.    The total effect of theee c anges was to 
reduce our authorized strength.    Secndly we    snefited from an operation 
"FülS" from the l^th Engineers of the 9th Infantry Division,  in that we rc- 
cieved many replacements who already had been in country six months.    This 
will cause a high number of rotations in September and October, but has 
increased our  strength at present. 

b. The officer strength picture is not as favorable.    Uo pre- 
sently are authorized 33 officers and WO and have 31.    There are k losses 
the next month with no repl cements programmed, 

c. The  administrative section was riven more supervision during 
this quarter since thure was no adjutant for a period of time before the 
present incumbent arrived.    Tl» regulations and reports of the battalion 
were updated and revised during this period as was the suspense system for 
keeping track of recurring reports.    Concurrent with the move to Tav Ninh 
the message center operation vias centralized and responsibility assigned 
to one Eii which greatly improved the efficiency of this section.    A daily 
courier for the battalion is attached from HKC to A Company at Cu Chi. 
This courier makes a daily flight to and from 79th Engineer Group at Long 
Binh,  forwards distribution to Battalion Headquarters and C Company on the 
afternoon courier run and picks up outgoing distribution the next day. 
This courier also picks up any mail which comes in at Cu Chi for the Bat- 
talion, thereby eliminating at least one day of transit for this mail, 

d. The battalion mail room is separated from the remainder of 
the headquarters in Tay Kinh as opposed to the way it was organized in Cu 
Chi where yon had to go through the message center to reac'. the mail room, 
ilail service at Tay ilinh averafjes J4. to  $ days from the States.    Postal 
service at the APO js Rood; however, they run out of stamus occasionally. 
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the ration rvm  La the 
-.v possible. 

e. The b.-.tt-?.!i on had two sperdal courts-martinis d'.rinr tl.e  per- 
iod, both were moxiju?.!!-1  c^.ses.    There were i total o:'   ^7   Vrticl:.- l^'s 
:iven dun'-.nr the period and no Smnra-ry or General Coarts-Il rtJals.    The 
status  of r.ior^le in tho '■ attalion remained hir;h during the period as was 
evidsneed by tiie military inanncr in which the units moved out and set up 
i-r Op .ration Man! ".ttan immediately after rnovinf from one base camp to 
another. 

f. During their respective periods of attachmjnt Ckinpany B, 
3:''th E:r;.inoi. r "'attalion;  the  67th Engineer Company   (DT);  r.nd tiie 3o2d 
Enrinr.t.-r Chwpany  (LZ)  each provided one pay clerV; to v-fork ^rith the bat- 
talion personi-el section.    Other c-^mmentr above apply to att .chea units 
as well as thjs batvalion. 

h. IiiTÄLIGF AMD COUri'ER.'liTELLIGEHnE 

a. This he-i'Jquarters receives daily intelligence sur,inarias from 
the 25 th Infar.trv  Divis Jon,  terrain studies and  intelli^euce summarie:; fron 
Second "iold i^'orce Viotnairi,   .aiT vreekly int^Higence reviews fron head- 
quarters, United States   ''rny Vietnam on a regular basis. 

b. Intelligence  c-; ncerninr standby engineer missions has come 
through the 2r:th Ini'-ntry Division.   'Information on erifrinceT,effort re- 
quired to maintain roads was gathered by aerial and ground reconnaissance 
bv elements of th.e division and relayed  to this  headquarters each morning. 
On tie basis of these reports engineer effort was dispatched.    This hcad- 
auarters rathored encinecr   i.r.telligence on specific mission such as new 
roads and aircrafts parking areas by detailed ground reccnniissance of 
each proiect site, 

c. ?Jirour'h..;ut   the qurrter a continviing search: has been rude for 
sard sritahle  for use  in concrete   "'.nd f^ood cualit>   laterite. 

{!)    3and:     Assistance was requested oi   tiie  7/t., L,.[:inc^r 
Group in loc tinr sand in the Tay Minh ai"Ca.    !';n 1 harch 19 7 ^ recon- 
n- los-r.cj team of th.e 5Y9th E pinoer üetachjiient  (Terrain) made a field in- 
v, sti ration during  the period $ - 7  .'Vril 1967.     As a result of this effort, 
c av''  sourcoö worn found which,   if washed,  could be used  in concrete.    Re- 
sults   '■'■  the survey including teclinichi descriptions  of the dojosits '.uid 
overlays showing their locations reached this headquarters 22 A ril 1967. 
Jom;. cor ducted a search for send in the Dau Tieng area curing the 

month of .'ooruary useable  source was  located in the Saigon River bed 
jxtraction bci;an th.e first week in Hard' 

(2) T, •eritc:     Throu'; .out the quarter a continuous  search has 
teen tn.de to loc te  s  orces  o.   laterite  convenient to horizontal project 
sites,     3-2  "rt  line conp-r.y teams  : ve made initial searches by investi- 
er a uirg cr 
Promisin;- 

•• + v-rs,   Vietnamese wellt 
deposits lave 

thorough exploration. 
;cn full 

ant by drilling with an earth auger. 
- investigated by comniittinr; dozers for 
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d.    A request t'r-.t ".-.rip.l photographs be tal'cn monthly of the Tay 
W;lnh r.rc:"  for'rin'tin- CVITCV-'J ri'.^aics väth which to keep up with construct- 
ion in -he entire ".red for r.^ortinf-: purposes was mccle to 79th Engineer 
Group during the period.    T/is effort would have produced a nice-to-have 
rogress record, but the request could not be filled due to commitmpnt of 

aircraft on '"ighor -priority missions. 

The S-2 officer conducted a rüconn'iissanco of. the proposed 
Sr..igon b pass road from Cu Chi to Phu Cuong with personnel c'  the ^hth 
En^in^er Battalion (CoiiGtruction) Ik April 1967 in preparation for assump- 
ti.on of the road construction mission by -t-hat unit. 

f.    A reconnaissance of Routes  19, 26,  and 239 was mace  from 23 
April 1967 through the end of this quarter in preparation for anticipated 
missions of Operation Manhattan, 

c,-. There have been no intelligunce activities concerning the 
attached, cenpanies alone. They have participated in gathering of, and 
liavv boon thi recipient of intelligence along with units of this battalion. 

5.    PLAhS,   OPERATIONS,  AMD TRAINING 

a.    Base Construction Support 

(l)    Summary:    At the beginning of this quarter the largest 
portion of the effort (55-60^) of the 58oth Engiheer Battalion was committed 
to projects in this category.    As of 1 February 1967, the following projects 
were  in progress: 

(a)    Cu Chi, Vietnam Area    (projects assumed by the ^^th 
Enp.lneer Battalion 20 April 1967)'. 

1. Cantonment for 17,093 men (CD 66-2^200-79,  num- 
bers refer to oro'ect directives issued to this headouarters by the 79th 
Engineer Group).    This proje-t provides for the bose camp of the 2^th In- 
fantry Division and supporting organizations.    It is an open end project 
in the 3ense that many of the component scopes are determined    y the needs 
of the using unit and fluctuate widely.    Others (most of the vertical con- 
struction) are predetermined based upon the number of men served.    Much 
of the work is  accomplished on a self help basis, either by effort of the 
divisional engineer battalion or by that of using units themselves under 
engineer supervision.    This headquarters estimates that as of the beginning 
of this quarter the project was 51% complete based upon the then pro- 
grammed requirements, 

2. 25th Infantry Division Headquarters   (GD66-85DC-79). 
Approximately 32,000 squar ■ feet of space was constructed for this facility 
prior to 1 February 1967.    The project remained at 91-$ complete through- 
out th. quarter.    Eletrical wiring installation remained to be  completed 
but due to shortages and higher priorities assigned to other projects, ef- 
fort was not committed to this project during this period.    An interim ele- 
ctrical system reiained in use through 20 April 1967. 
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3.    rial Ccatral Facilitj.es  (CO 66-92C-79).    This pro- 
ject provided a UO' x 60' Inilillnc to be used for a dial central exchange. 
It was 5$ complete 1 February 196?. 

U.    I4OO Bed hospital (CD 66-l''6DC-79, 12th Evacuatim 
Hospital).    This project -irovides for 75,080 square feet of hospital build- 
ings, wards,  services,  and quarters  for personnel.    The project was 7h.% 
complete 1 February 1967. 

5, Well water fill points  (CD 12-202-01-T-?L\).    This 
project provided for a"21.000 gallon water storage facility and four fill 
points adjacent to a contractor-drilled deep well.    The project was 3% 
complete 1 February 1967. 

6. Air Defense site. Hoc lion (CD 65-53C-79).    The 
facility was 95% compTote 1 February 196?. 

(b)    Tay Ninh, Vietnam, area; 

1. Cantonment for 14,002 men (CD 66-171DC-79).    This 
project provides  for tho base camp of the  196th Light Infantry Brigade and 
supporting organizations.    It is an open end one similar to the cantormunt 
at Cu Chi.    It is estimated that at the beginning of the quarter the pro- 
ject was 35% complete based upon the programmed requirements as of 1 Feb- 
ruary 1967. 

2, MIST Hospital (CD 66-212DC-79).    This project 
provides for 20,OLiO square feet of service buildings and quarters for 
personnel and 6,700 square yards of hardstands upon which the rubberized, 
inflatable hospital buildings are placed.    The project was 60^ complete 1 
February 19^ iCn 

3.    Rock quarry and crusher site. Hui Ba Den (Gp 66- 
16DC-79).    The facility was in operation during the entire quarter, 

k, POL facility {Gp 66-2liDC-79). The project provides 
for 9,000 bbl of POL storage. The facility was 90% complete and operational 
1 iebruary 1967. 

(c)    Dau Tieng, Vietnam^ area: 

Field cantonment for h,500 men (CD 12-203-01-1-63), 
This project provides for the base camp of the 3rd Brigade, Uth Infantry 
Division,    It is an open end one similar to those at Cu Chi and Tay Ninh, 
It is estimated that at the beginning of this quarter, the project was ll$ 
complete based upon the programmed requirements as of 1 February 1967, 
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(2)   ProrrcsE:    That mado during the quarter 1 Fobrusry 196? 
through 30 A.ril 196? is imicvbud: 

(a)    Cu Chi Area; 

i. 17,093 man cantonment: 

a. Com.-any A constructed lit,800 square fuet of 
mess halls and scull.ry buildingsj ^8ij.O square f-..et of administration 
huildinrsj   720 square foot of latrines and showers; 13,9UO square yards 
of hardstandaj 13^0 square foot of maintenance buildings;  and 7,7'i^ square 
yards of roads during the quarter. 

b. Company D cleared and filled 11 acres, placed 
four wooden artillery firing pads, each 36' x Ijß', and constructed 720 
square feat o.   latrines and showers from 26 March through 11 Aj-ril 1967. 

c. The 362d Engineer Company  (LE) provided 
oquipmont support to the construction effort throughout the quarter.    In 
addition the company applied 20^,700 gallons ol dust control agt.nts ond 
cleared,  filled, shaped,  and drained 25i,100 square yaids of open storage 
areas.    The latter included work    n the Class V storage  area for Which 
L|2,800 cubic yards of fill was hauled for protective berms, 

2. Dial central facilities:    Company A constructed 
tin: 2,U00 square feet b:ilding during t e quarter.    The bi.ilding is a I4O   ■• 
fot clear s.nn, wood frame structure,    6,285 square feet of fiberglass 
insulation and vapor barrier were installed and exterior and interior 
walls and coiling were covered with plywood.    Material shortages such as 
bolts for trusses delayed progress somewhat.    As of 20 April 1967 the 
project was 87^ complete. 

3, UOO bed hospital:    Company A constructed 630 
equarc feet of latrines and showers buildings, three 12 foot high water 
towers,  and 3,360 square feet of covered walkways.    The standard design 
meas hall of 10,860 square feet was begun:    li,200 square foet of con- 
crete slab was placed and the roof trusses vere prefabricated.    The pro- 
iect was 8);':' complete 20 April 1967. 

k.    Well water fill points:    Ccmpany D,  86th Engin- 
eer Battalion began this project just before the beginning of the quarter. 
It completed a standard wooden tower 36 feet in height and 2,500 square 
yards of access roads prior to deploying to Trai ' 1 20 February 1967. 
The project was assumed by Company D after its .arrival at Cu Chi 20 Feb- 
ruary 1967.    That unit decked the tower, erected a 21,000 gallon bolted 
steel tank atop the tower, and installed 600 feet of piping and four fill 
stands.    The project was completoo 22 March 1967 and became  operational 
soon thereafter with the installation of an erdlator in lieu of an in 
line cholrinator which, was u^availnble betw en the contractrr drilled 
well and the tank. 

5.     Air dofenr-ie site. Hoc Mon: 
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3,000 square Teet  01'  troop billets,  a water storage  tank,  arid 2,ij.00 square 
feet of generator öhods to 'ce c.■nt'tructcd en a self help oasis.    The pro- 
ject was essentially complete 20 April 1967. 

6.    Laterito pit:    Thn 36?d ßncinovi- Gcmpany (Li:) 
opcratet'  a lateritc  .at at Cu Chi during the quarttr.    113,000 cubic yards 
wore sxtneted dvirii;;- this tint. 

(b)    Tay Kinh .Ire a 

1.    U,0ÜÜ2 i'an Cont'ninants: 

a. Company C, utilizing a batch plant and a 
pref ■; ric.DJ or. yard, constructed 7ii,50ü square  feet of mess nails ,-nd U,600 
sc-uarc feet of acnin.jstration buildings darin: the quarter.    Tno  unit also 
constructed 15,h00 square yards of roods and issued pre fabricated building 
sections for 7,680 square feet oi   troop billets. 

b. T e 67th Engineer Comp-jiy (DT) supported 
construction effort in tho base camp as recuired darin"  the quarter. 

c. The 362d Enrine-r Company (LE) su ;■ icrted con- 
struction e; "ort with oruipirent.    In addition the crarpany applied 271,800 
gallons o<: dust control  agents with n the  cantonment durim: th ■ qo.o.rter. 

d.    As of the  end of t e quarter it is estiimtcd 
that the sco,;e  of   the   -'roject hod increased 1%% and that it v/as 1$% com- 
plete based    n Vac increased sco^c. 

2. IiUST Hospital:     During April 1967 toe site was 
entirely rcsurveyea.     drainage and s:te plans were prepared in preparation 
to '«gin phase II  of  the project:    Billets and storage faoilitios. 

3. Rock quarry and crushing site:    Tin. 362d Engin- 
eer Company  (LE)  operated the facility during  the quarter.    3j280 cubic 
yards  of l^" minus  roc'/, and 1,730 cubic yards  0.   3" minus rock were 
crushed and. 2,970 cubic yards of l|-" minus rod. and 970 cubic yards  of 3" 
min s roch w. re   issued during the quarter.     Capacity was augmented  by cle- 
nents  of the 55Uth Engineer I'attaliun during tie last week of the  quarter. 

k.    ?0L facility:    Three bolted steel storage tanks 
each of 3,000 barrel capacity were erected prior t.   the beginning of this 
quarter,    Durin."  February 1967, 1,200 feet of ancillary piping was in- 
stalled t ■. complete  th_  project. 

5.    Laterito pit:    Company B and the. 362d  Engineer 
Cepnany  (LE)  operated laterite   jits  in the  area.    During the quarter 
171,72!? cubic y  res were extracted. 

(c)    Dau Ticng Area 
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w 1. U,SOO .''an Cantonmont:    Cunipanä' C.supported by 
a platoon of the 3-20 Kngina^r    o.-v^ny (LC). conatrujiod 16,900 square frset 
of mess halls, 550 snu-ro fCwt OJ  latrines und showers,  1,800 square feet 
of dispensary, 3,300 square  feet of adninistration auildinßS, and 2,3^0 
square feet of community facilities during the quarter.    Horizontal work 
completed included 18,200 square yards of hardstands and 27,370 square 
yards of roads,    231,100 gallons  of dust control agents wore applied. 

2. Latorite pit:    Company C,  su^. rt by a platoon 
of the 362d Engineer Company (LE) operated a laterite pit in support of 
construction effort.    80,090 cubic yards were extracted during the quarter, 

3. Sand haul from Saigon River:    A sand source 
usoable in concrete was f^und in the river bed during Kerch 196?.    Company 
C extracted 950 cubic yarHs and sifted 680 cubic yards during ". arch and 
A ril. 

(c)    Recapitulation:    Durinp; this quarter this battalion 
and its attached units constructed 13^,310 square feet of vertical work 
and 97,725 squar_ yards of horizontal werk within base camps.    During liarch 
and April successively Larger portions of effort were diverted into opera- 
tional support and LOG maintenance missions.    During the last week of the 
ru arter only 31^ of the available effort was committed to base cconstruction 
support. 

b.    Operotional Support and LOG Maintenance 

(l)    Summary:    An average    i' 30 to hO percent of the avail- 
able effort was committed to missions in these categories until the last 
week in the quarter, w en the figure increased.    Most of the effort was in 
support of Operation Junction City.    The following missions were assigned: 

(a) Bridge removal Route QL-1:    Remove remaining por- 
tions of destroyed concrete bridge without damaging existing piers and 
abutments ane clear debris from around existing piers vie XT 712071.    Mis- 
sion execution was in progress from 13 February through 16 February 1967. 

(b) Operation Junction City:    Provide direct engineer 
su/port to the 25th Infantry Division.    Fissions included road, airfield, 
and forward support area construction and maintenance  in the Tay llinh-Trai 
Ei area and MSR maintenance between Gu Chi, Tay i^'inh,   and Day Tieng.    Spec- 
ific missions  included the  frllowing: 

1.    Tay Kinh Road Network: 

a. Upgrade bypass road from Route 13 to Route 22 
to all weather capability. 

b. Clear,  cut, and shape a fair weather bypass 
road from Route 22 to Routs Uj upgrade to all ireathcr capability if resour- 
ces permit. 
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n.    '    ■■■T.r.de  and ,.• ;rJorii: ronoral ro;.(l i.r iJl.tunance 
of. Route 22  from i iiiercoctio;; or  ..'.hv, ror.d with ■•■,,.:'.":;  ror/l  loscribed in 
paragraph $6 (1)  (b) 1 a to Trai Bi, 

d.     ?L-rf ..n,; foncr.'.l road nair.ton;!.nce and repair 
of.  Route U fror Tcy i;ir.h t'C tl'.o vicinity of Mui Ba iJon j:cuntain. 

2_.    Trai bi forward su.pcrt area: 

a.    C-130 facility:    Gonstrur!   :'arf.?cod marking 
arja and ranps  and rcpradc; sb.ouldorsj  rocut drainage tj^cbes.  and roll 
surface of airfield. 

im.' area. 

areas. 

arv. 

areas  is necessar 

b. CK-li7 facilit/:    ?r'jt>aro a lai'dir.f; and ^ark- 

c. lluüy facility:    Pre are  landing ard staging 

d. Roads:     Cut and sha^o access roads  as necess- 

e. Dust control:    A^vly dust palliative to above 

3.    Routes 1 and 22 between Cv. Chi and bridge vie 
XT 2'58362  and  Routes 2T> and 239 iTetween Tay binli and Dau Tienr. 

22 a ril 196?. 
li.    Mission execution in pro ress 1? February through 

(c)    Op/ration Manhattan:    Clearing and road upgrading as 
required.     Mission ex.cution in progress  frora 23 April tbr ugh the end of 
the    criod. 

(2)    Execution: 

(a) 'ridge renoval  ^oute OL-1:    One platoon of Comt.any 
3,   86th Engineer "attalicn with attached heavy equi/nent worked out of 
ths base camp at Cu Chi convoying tu '.'.rid fror, the bridge  site  dail" to 
clear the  abutment..' and piers,    biftcen tons of r nmagud steet beams and 
forty cubic yards of r/infcreed concrete bridge roadway rubble were re- 
moved from the  gap near tho piers, 

(b) Operation Junction City:    i issions wer. accomplished 
at various locations as assigned.    Fase construction effort continued at 
Cu Chi, Ta" Ninh,  and Dau Tbeng during the operation, 

1,    Tay Hinh Road network:    Accomplished b1- Company 
B and one platoon of Company D, [;Roth Engineer battalionj Company B, 8uth 
Rngjnecr Battalion; the 67th Rngineer Com,/any  (DT)} and the 362d Engineer 
Company (LE), 
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2-    T'::.   ''.Vj.o.c.s vx\:. fro:: Fiovite 1.3 to liouto 22 
was cut aiu' shaped t"'riur to i ht; ; : ;-iruiinr of  tiic,  v^- ;r-.tion.    Ic vjas up- 
graded to p.ll vje".t'..oi- c'Vibilit:,'  by c-'jj.äng vrith a r,]M xnc'i   lilt of cora- 
pacted laterito.    A,, rexb /'01;,     ,'^00 - .blc y.r'.'s a'' I'.tLritc vxrc hauled 
for this project,     'ihc   r,./'v.l was  ■ .-'O'   t)   tra^/ic durinr the cntiro  operation. 

b, "KO bv;as3 road  fron Route 22  to .'b-ute h 
was cut and shaped usirii- dozers    :v   ;;raders.     biitiall"' no fill was hauled 
e/ce it for culverts  -'.r':   l.rbJj-c  a'i;ULn^nts.    A onu  larc-:  :.•.'.c;:  oO tiraboi" tres- 
tle bridge  of tbroe b".  .     ,:.     sf   ..   fuot ovor::!1-  "   •".        ■       constructed vie 
XT 203561.    A d ublo  Ir          '■    •■ '  ort was ylaaoc. ' 'Tp'Z, 

c, ^ uto 22 rr-an vie .-.?. l6T?h5 tArouch Trai Zi 
forw.ard support rxoa v/ns  upr/a. -' b;- clearing, wiconinr,  filMr.n, aivJ re- 
garding tiii.- oxisting road wi.urc nocossar^''.    Mine      res -'CTJ cleared of 
logs and nines to widen the ro-d botvjeen XT 0977öj,    ■ •   '? 11   ""7.    ianbush 
sites vrere climirr.tod by burning  foilaro  along ra;uto : 2        wcon 'IT 120680 
and TT 133630.    The mission event,-'all^,   included work on »'...utc 21;?:     3'3 
foot    f 60 inch culver- was placoc   vie XT 123761. 

d, R 'Ute h was upgraded by extensive clearing 
along tbe  shoulders and   fillinr  air;  ref-aroiir   wl-re noceosar;- from Tay 
Ninh to vie XT 26^610.    80 'cot of hO""and 12.) foot, 0.   2li

11  culvert were 
inrtailed. 

c.    Initial work was cont.lLtod 15 harch 1967. 
■'a-1-,  continued  afterwards upgrac'.in-.;   the b\-jass read between Routes 22  and 
I4 to all woa.thor capability and .aaintaining the entire netvjork.    Only the 
protion of the bypass between XT 2?.^S^h o.nd XT 203560 was upgrad-d. 

2.    Tra.i 3i   forwai'd support area;    Acccmplishcd 
by Company '■}   86th Snginoer rattalion. 

a. Aircraft facilities provided i .eluded 
10,800 SQunro yards  of  1-130 parking area cloared,  filled,  s. aped,  and 
S'-rfaced vri h bBäl matting;  ('-130 ruiu/ay surface  rolled,  s'r. uldors graded, 
und drainage ditches reout.    hh^OG square yards  of CH-Ü7  landing 'jtxl park- 
ing area were cleared and ponopriraud.     105,000 square yards  oi Huoy land- 
ing and star;ing areas wcri. el   roc' and tjcncprimed. 

b. Roads:     vdcouaie  access roads v:ero provided 
b-' cutting and soaping entry road? into o^croment and  landing areas, 

c. Laterito pits:    3,990 cubic yards extracted 
fro.?! pit  ojcnsd vie  XT  115675,  1C,000 cubic  -ards extracted from pit open- 
ed vie XT 155763,  and  2,000 cu'dc yards rock laterito hauled from stock- 
pile vie XT 097763,   ■■ore used on the  mission. 

d. dust suprossion:    216,6X gallons of diesol 
and 15,930 gallon;, 0     wnejrimo were ap died to 691,IiOO square ■ ards  of 
roads  an-'  aircraft landing areas. 
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c.    Ex.. losivo ai.-dn.''.ncL ,disposal:     In clearing 
operations 335 items wore destrcyad. 

3.    I'3R maintenance: 

a.    Cu Cl.i to bridge vie XT 298326:    Company A 
588th Engineer Battalion maintained a stand-by platoon for repairs as 
necessary during the period 2)4 February 196? through Lp M-rch 196?.    Both 
shoulders  of  Route  1 bo^nen Cu rhi and Trang E".ng vor.     "ear-d  ?f nines  r 

once during the period      ",'.^T-Z. n reassumod b^ !.'• .    '. :'. inc T Battalion 
(Div)  19 iMarch 196?. 

b„     Tay linh to Dau Tieng: 

Effort exijendod on this project. 17 Febru- 
ary 1967 through 25 March 196? included placing 220 fb of ^ inch culvert 
vie XT 351(W4l and filling  oho road with laterite vherc necv.^ar;,    Auproxi- 
matcly 12,000 cubic yards of laterite v/orc placed on the raid during this 

period.    Ccr,v)any B,  86th Engineer Battalion and the 67th Engineer Company 
(DT)   '.ontributed effort to tläs mission.    Concentrated effort on upgrading 
Route 239 from Dau Ticng to intersection vie XT 372^214 began 25 March 1967. 
An estimated 150,000 square yarus of road surface required n",jor upgrading 
effort.    As of 22 ...pril 1967 when the mission booainc; a part of Operation 
Vi nhattan,  123,750 sruare yards of the roadway had been upgraded including 
8.300 square yzeds requiring extensive subgrado repair.    A/proximately 
U5,000 cubic yards of subgrade fill and lli,000 cubic j'srels of laterite 
wore used in the project.    The mission was accomplished by Comp:;ry C, 5&8th 
Engineer Battalion with support from elements  of the Uth Engineer Battalion. 

II.    Equipment used on Operation Junction dity in- 
cluded organizati- rial vehicles and eqai »ment of the 588th Engineer Battal- 
ion,   the  67th Engineer Company  (DT),  the 362d Engineer Convany  (IE),  and 
one platoon of tlie 100th engineer Company (FB). 

(c)    Operation Manhattan:    Initially Headquarters, Com- 
pany B, Company D, and the 362d Engineer Company (LE) moved to a field lo- 
cation near Fao Don to provide engineer support to the 3d Brigade l;th 
Infantry Division.    Company A was attached to the 65th Engineer Battalion 
and moved to the field with that unit.    The operation remained in progress 
at the end of the quarter. 

(3)    Recapitulation:    During the quart r the battalion and 
its attached companies expended 120 com,anr days on operational su rpcrt 
and LOG maintenance missions.    One was expended, on thfj bridge renoval on 
R'-ute 1,  92 wore ex.jondcd on 0 eration Junction Ci.tv,  .and 27 vrere orpend- 
ed on O'v.rrtion Manhr.ttan in ..'rof-russ at the ^nd of the quarter. 

c.    Training: 

^l)    The training program previously designed to orient newly 
arrived personnel on opcrati ms in Vietnam v/as implemented d'^jrinr-; the quater. 

\> 
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The pr'Eran consists of 20 V.-urs of instruction usu.-illy presented during 
a four day period,    r-ittilion historyj  friendly and encny forces, hygiene, 
and lessons learnoc1 are covered,    Tl .  cov.rsc was presented to Gonprjiy D 
after arrival and to replacsmeuts : : groups of 20 or 30. 

(2)    Prior to the be-innin ; of Oporati n Manhattan,  a 3 day 
traininn program was conducted to train personnel on tunnel destruction 
techniques, basic counter'T.bush tactics,  nines and b'oby tra^s,   raid to 
zero and test fire weapons.     The prorran was conducted by each company 
separatelyj  utili.-.ing personnel furnally trained in these suV '   cts. 

6.    LOGISTIC 5 

a. 'piilG the battalion was at Cu Chi all rlassos of supply ex- 
cept construction materials were requisitioned through the 2$lr. IriS^nixy 
Division.    Since 20 April 196? tney have been requisitioned thr.ug'n the 
228th Supply and Service Company at lay Minh. 

b. Constr ction materials v/ere requisitioned t'nrcujh Pacific 
/rchitocts and Engineers in Saigon for projects in t e Cu Chi area.    These 
materials vrere requisitioned through the 228th S^; Company for Tay Ninh. 
I "tcrials for Dau Tieng vrero received both from the PA&E supply yard in 
Saigon and from Tay Kinh.    Px-quiroments for construction materio.ls are 
estimated in the  3-2/3 section oj\d requisitioned by the Z~k after approval 
by 79th Engineer Orwap, 

c. Materials for operational support missions have been requisi- 
tioned through the 228th 33 C mpany at Minh during this quarter. 

d.    Shortages included 2X lumber during Februar/ and h-.rdware 
such as machine bolts throughout the quarter.    Shortages were not critical 
but some projects wer,,  delayed. 

7.    rOilCE DEVELOPhhHT:     Mono. 

3.    CÜiiAMD MAMMnimT 

a.     Projects and missions assigned to the 538th Engineer Battal- 
ion arc overseen by the S-3 officer,    'doth the o-2 and the S-3 section are 
used together in planning and management.    Equipment resources of line and 
attached companies are  allocated on ?. daily basis to ir.sore efficient utili- 
zation,    T'sk assignments falling into tho EOG raiintenanco and operational 
support categories are nnnaged on a straigh.t forwird day to day basis, 
while those in the base constructicncater;ory OT^ managed in a more complex 
manner discussed below.    Until 21 April 1967 when the ^Uth Engineer Bat- 
talion assumed responsibility for b se construction projects at Cu Chi, 
t'is headauartors ».ad f. c res.ionsibli ty for construction (including 
the    asic cantenment and special fa ilitics such as hospitals,  communica- 
tions Buildings, et cetera) in the base camps at Cu Chi, Tay Kinh, and Dau 
Tieng. 

(1)      ase development planning:    At all loc .tions this task 
was accomplished by a base development planning board answering to the tac- 
tical commander of the major unit housed. 
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(a) 'tVU'TCUI .mo.   m Wi h this  hnrd- 
quartcrs wis rcs^on^i^L.   for   .T.j-'crts ^.t CM Chi.,   ;.t sent L*. rep"rason.t.itivG 
to the planninc u'cs.rcl.    'l^wcv r-, ti;c imyleriioutaticn oi decisions of tint 
body and day to day res^casi'-.ility for Läse camp development resvod wi'.h 
the Division "ns-äiiecr of  chc  .. ^t:   Iifantry Division assiatud by zh..  paaff 
of the assistant Division Ciriiiucr jCfice.    Uithin the frame work of the 
overall cantonment    irectivc  (CD 6D-252DC-79), therui'orc, t.iu priorities 
of construction were .-ssigned and much of the  overall site planning and 
allocation vras accompliancd by the   'Dh.    CM c-.a't in syeciil: projects "ith- 
in tlie has. canp such as the 12th övacuatwn Hospital (CD ;'6-176LC-7y)   Ihe 
site was allocated ' / the planninr I card and all suh-sequent planning vias 
('one by this headquart;.rs.     This  oiTangement worked reasonably well with a 
few minor diplic•■.'-,hns of effort oetweon '.lie A.DE office and the 3-2/3 sec- 
ion cf t'üs hoadruartors.    For example,  t" e   'diE oifico was ro.rtonsible 

to tl\e f.iannin ■ "-card ftr prep-ra-ar,ion of an overall drainage p'. n for Cu 
Gi'.i.    This hnadcuarcors was rosponsi' le t    79th Srr-inG' r riroap for  th.e 
sa;.a  t'■".n,-.    \.r';er. 'n Pn iu^eri-.T agencies decided   >.o roc  ire upgraded 
drainage plans In Perch 196'''3 due dates and su.nittr.l prcced.res vjere 
indo^endly fjüced in sue!': a way that two separate plans had Lo he pre^ared. 

(••) ly I'ann: l''., i nis r.eanquarte also seilt n ret.resenta- 

con 
vri 
4. ^  .  -. 

0   f 
t;re 
are 

w  to tiic  ^Innn.nr; hoard .at hy hinh.    TIK day to day ir^.'h.nentation of 
plan o..   this body rested with the brigade enyinecr of the 196th Lirht 

•aitry Drigade until 1^ Apvil 1967.    hs at Gu Chi, v/itadn the :"r nnework 
U/f.  overall caatoi'snarit directive   (CD 66-171DC-7.')  tiie ^rijrities of 
str ction and most site plarriia^r: r..nd alloc tion were accomplished.by the 
;:adc engineer.    VJhan tin, main bedy of t!'ie brigade moved jut of lay hinh, 
a.: functions were  assui'^d "y this headquarters,  specifically by    he S-3 
i.eer.    The result in n a streamlined manacancnt picture ICC \n 
paraticn,  implement a1'..Ion,   c nstruction scheduling, arid the work itself 
the responsibility of the same headquarters. 

(c)    dan Tieng:     ,'. p'ianninr beard also sits at Dau Tienp. 
The Company G"mm*a'ider of Cjm^-any C is the principal agent cf this body for 
dny t- da-' p'Jan implementation,    Xs at Tay iiini; during the latter part of 
'.his quarter, manapeTK-nt is streamlinoc1  since site allocation and priori- 
tier, o" connti'Uction are determined witain the caiitonment directive 
(•:.D12-203-01-T-a3'i  and  b a '-ase    la.n "m--  ,h:e  sane man. 

(d) des onsibility for the preparation of construction 
;ro'Tar. reviews far subnittal to I'o.;"".' far tna .'-.se ca-ps at Tay yinh and 
Daa Vitni; "ests vri-t'n this headquarters as  of t.'e end of this quarter. 

(2)    Traje-cts in proaress are manaraä •d.roufd. ciaij;r operations 
nee ui. : c; weekl- ,cnthl    construction p^o'-.ress rep. rt; 
-aenerl indie tors used .'ver Ion ar period to in- ic te the rel'ti^e effi- 
cionc " of units in. tade tta equj.^nint density profiles and the er^ rien.ee 
report sect.'an of tiie monthly düsiyxi and construction prorress lep.rt re- 
a'ired of all non-divisional enr_-.^or units in ''ietneja. Ti... latter indi- 
cates :;'.v-rana"" man 1 our evp nuiturns on „u.i ts oh measure oj v ri us kinds 
of eupinu^r tasks. 
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(3)    Manaßoncnt   :f jr-jects in progress constructed on a self 
help br.sis such as troop billots  'irx1 CI-l clubs is impleint-ntec?. by strict con- 
trol of materials issue.    'Jithin ilu ^uiuelincs of project, directives and 
b-.se plans using units are issued materials fcr these projects.    To insure 
that ■iarious requirements arc met, no m terials are issued until the units 
prepare an acceptable are:', plan.    The surveyors  and draitsmen of the 3-2/3 
section assist in this.     Once the plan is approved,  construction proceeds 
under the supervision of an engineer IICO. 

(U)    To me.t tiie requirenents of the base construction manage- 
ment it has bo'-n necessary to have six to eight draftsmch anc1 three teams 
of surveyors available during the period.    79th Engineer Group has attachad 
the team ci surveyors currently worbing :.t Dau Tieng.    Oualixied replace- 
ments arc assigned as draftsman to augment these provided in the TOMl. 

b.    Indigenous personnel;    Mire of Victnomes workers is managec" 
through a bittalion civilian personnel offic;r.     The recon officer handles 
this as an extra duty.    Res^onsiblity for sup rvision cf this activity was 
moved from the 3-2 officer to the S-l officer during this :.unrtcr.    The 
battalion employed 212 permanent-hire and 311; daily-hire indigen us per- 
sonnel daily at the beginning of the period.   Hith successive cutbacks 
this number vias reduced to 10 p rmanent and 311+ daily-hire personnel at 
the end of the period. 

There were no formal complaints to the battalion actinij Inspec- 
tor General.    There was one complaint to the 196th. Brigade IG by SP5 
Her' ort Poss.    This cmplaint was prompted by his being without assignment 
instructions one day before D3R03, with this headquarters unable to ret 
approval from higher hcr.dquirtcrs to cut his orders.    This problem has been 
common throughout the quari  r with an average of 2  or 3 cases p^r month. 

10. IMF ORT. AT I Od 

The battalion received newspapers from 25th Infantry Division, 
79th Engineer Group,  U3AECV(P),  and USAPd7,    In addition the battalion ac- 
quired throurl. Special Services enough television sets and radios so that 
all companies    cculd have one each.    The Pacific Stars and Stripes is dis- 
tributed through 79th Engineer Group and brought to us by  our courier 
daily, normally two days past publicvti n date.    Vfe receive Special Ser- 
vices ; :ck kits and magazines monthly in sufficient quantity, at least 2$ 
paper" ack books and 10 magazines   er month.    He also receive about k copies 
per c mpany of the Army Times weekly. 

11. Cr/IG A} PARS 

a.    During this quarter this headquarters requested real estate 
near Cu Chi and Toy Ilinh for latorito pits and adjacent to R utc 26 oast of 
Tay llinh for an artillery fire support base.    Initial contact with repre- 
sentatives of Vietnamese province chiefs was made in each case to establish 
area boundaries, and requests were forwarded to U3ARV for formal approval, 
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b.    Assistance was  ^'.ven to the Victi.meso ilinistry of Public 
VJorks road repair effort near '.'r-Mic -;a/ir ou uTuto 1 durji.g April.    Five 
hundred cubic yore's oJ   l.teritc were hauled from Cu Chi arid 3^0 cubic meters 
of crushed rock wen; hauled front the quarry at Nui    a Den. to a stockpile 
area to Trang Bang.    Local road repair crews then hauled the materials to . 
the job site.    Trucks from Company A,  the 67th Engineer Company  (DT),  and 
the 55th Carp.ncer Ibittalion were employed in the haul. 
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EBB-3 15 May T967 
SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65) for Quarterly 

Period Ending 30 April 1967 

Section 2f  Part I. Observations (Lessons Learned) 

1t Personnel: none 

2. Operations: 

AjrfMfl Repair 

ITM - Rutting of tum-arounds 

DISCUSSION - During the rainy season, heavy traffic on the turn-around 
area of a runway causes minor rutting which can become a major problem 
if not repaired immediately» 

OBSETWATION - Ruts of this size can be filled vdtth sand or small gravel 
covered with a layer of sand. The area should be compacted, sprayed with 
RC-3, and recompacted. If the area is not treated with RC-3, it merely be- 
comes rutted again. Many of the rutting problems are due to inadequate 
drainage of the turn-around area in the initial design. 

Base Cgnsfrrttctjgn 

ITEM - Drainage System 

DISCUSSION -. The original drainage system for a base camp can be adequate 
until additional units open up areas which could over load the system, 

OBSERVATION - Culvert sizes should be computed accurately, but then over- 
designed to allow for possible increase of the drainage area. Thin is es- 
pecially true of culverts placed in the lower elevation areas of a base 
camp, for they bear the burden of any additional drainage requirements. 

ITM - Deterioration of culvert headwalls 

DISCUSSION - Sandbag headwalls, common in Vietnam, do not stand up under 
heavy vehicular traffic. They are invariably driven over when drivers cut 
corners, 

OBSERVATION - Crossings must be wide enough to allow for vehicles to turn 
easily and command emphasis must be placed on training drivers to stay out 
of ditches and off headwalls, "U" type metal pickets driven along the 
cuter side of headwalls about one foot apart wil^L protect the walls against 
the occasional hit. 

ITEM - Over crowning of roads 

DISCUSSION - Over crowning causes a danger of vehicles sliding into ditches 
and each other after heavy rains or application of dust palliative, 
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SUBJECT: Operational Report - Lessons Learned (RCS GSFOR-65) for Quarterly is 

Period Ending 30 April 1967 

OBSERVATION - Over crowning should bo avoided by tho construction of roads 
with standard slopes. 

ITEM - Increasing concrete production with batch plants 

DISCUSSION - Batch plant concrete production increases the speed of canton- 
ment construction, especially where self help troop labor is used. When 
a pre fabrication yard is used to issue building parts for construction, con- 
crete placement cannot keep up with the vertical construction rate, 

OBSERVATION - A batch plant utilizing three 16S mixers was put into oper- 
ation.  The bods of 5-ton dump trucks were coated with a protective petrol- 
eum product and used to haul the mix. Each truck hauled a six mix load. 
Units receiving the concrete pads supplied labor for operating the batch 
plant. In this way concrete placement was kept ahead ofvertical construc- 
tion. It is recognized that seme separation occurred in the mix; however, 
a rapid rate of progress was desirable to finish -mess halls prior to the 
beginning of the monsoon season, and some sacrifice in strength was accept- 
able. 

ITEM - Placement of Concrete 

DISCUSSION - If a batch plant is used utilizing 5-ton dumps as transport- 
ation, larg'J quantities of concrete (up to 20 cubic yards per hour) must 
be worked. Hot, dry weather hampers this rperation, 

OBSERVATION - An obvious solution is to work at night when temperature 
conditions arc more favorable. The rate of placing the concrete then be- 
comes merely a function of hauling capabilities. If tho finished pad is 
flooded in mid-morning, proper curing is insured. 

ITEM - Concrete placement in dry season 

DISCUSSION - During the dry season, placing concrete on a dry latente 
base results in immediate loss of water from the mix into the laterite. 
This may result in a mix that is too dry to set up properly or in one 
which rapidly becomes unworkable. 

OBSERVATION - Laterite pads should be thoroughly wetted down or covered 
with an impermeable membrane prior to placing concrete on top of them. 
This is especially true during the dry season. 

ITB4 - End gables on tropical buildings 

DISCUSSION - For purposes of appearance and function end gables, usually 
with a louvercd ventilation vent, must be included in construction plans. 
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i  ^ SUBJECT:    Operational Report - Lessons Loamod (RCS CSFOR-65)  for Quarterly 
Period Ending 30 April 1967 

OBSERVATIOM - Much time is saved by prefabing the gables on the ground and 
then treating them as an ordinary rafter« The greater precision thus pos- 
sible enhances the appoaran^a of the gables. 

POL FasiUaag 

ITEM - POL Area Layout 

DISCUSSION - The initial planning of a POL point usually considers only 
the relative positions of diescl, aviation gas, etc. 

OBSERVATIOM - In the event of fire, it becomes apparent that initial plan- 
ning of a POL area should include spacing of POL such that fire fighting 
equipment can bo effectively utilized. Fences should pot be brought too 
close to the POL bladders or its access road. Since dozers can usually 
isolate a fire in a POL yard by building a berm around the area, bladders, 
barrels, and tankers should be located with this in mind, 

ITEM - Rome plow - dozer clearing teams 

DISCUSSION - In clearing operations two dozers should accompany each romo 
plow if windrowing is to be accomplished. One dozer cannot keep up with 
one plow. Where there are too few dozers, the second phase of the clearing 
is slowed and security requirements arc increased. 

OBSERVATION - If equipment resources are limited an excessive number of 
dozers should not be converted to romo plows. A two to one ratio of dozers 
to plows should be the minimum, 

ITEM - D-7E maintenance 

DISCUSSION - D-7E dozers converted to rome plows used in heavy foliage run 
very hot. This causes cracked heads and then turbo-charger failure, 

OBSERVATION - Air compressors with clearing teams can bo used to blow debris 
from radiators but in many instances it is still necessary to operate dozers 
in first gear to avoid ovor-hcating. Thermostats can be removed to increase 
the cooling capacity. 

ITEM - Burning foliage 

DISCUSSION - Burrung is an effective clearing method. Flame tracks are not 
readily available and green foliage will not bum effectively by itself, 
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SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65) for Quarterly  ^V 

Period Ending 30 April ^%l 

OBSERVATION - An offoctivo method of spreading enough dicsel fuel to ignite 
a largo area is the use of truck mounted dicsel pods and dispensing pumps. 
With the nozzle removed from the pump the foliage can bo spraysd and ignited 
with a hand torch. 

3.     Training and organization: 

Utilization of a dump tEuck Company 

ITEM - Construction rather than support missions assigned to the dump truck 
company 

PIS CUSS IQM;    Road construction missions in the Tay Ninh area were large 
enough to require almost all of the 67th Engineer Ccnpony (DT) during 
Operation Junction City.    Therefore the officers and non-commissioned of- 
ficers were readily available to provide    engineer supervision, 

OBSERVATION - The dump truck company was given specific road construction 
missions itself rather than missions supporting line companies.    Their haul' 
ing effort was augmented b^ earth moving equipment as required.    The of- 
ficers provided effective engineer supervision and the company's perform- 
ance was outstanding. 

4«     Intolligonco:    ncno 

5.    Logistics: 

Ajr lXt\ 2Em£lais 
ITEM - Airlift of engineer equipment 

DISCUSSION - When airlifting equipment such as graders, scoop loaders, and 
5-ton trucks by C-130 aircraft, several loading factors are involved, 

OBSERVATION.- Weight limitations imposed by aircraft or airfield must be 
determined in advance. When loading a scoop loader, it is not necessary 
to remove the countarweödght. The fuel level en old equipment cannot be 
higher than the bottom of the strainer screen in the tank. Fuel drums 
must be drained to a comparable level. All equipment should have tie- 
down shackles. Requirements for POL should bo estimated in advance, with 
the POL being delivered before equipment arrival. This eliminates down . 
time due to lack of POL, 

Sosäis p^rtff y9ßup£lx 

ITEM - Short circuiting of the repair parts supply system 
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DISCUSSION - The existing parts supply system is adequate only if using 
and support units use the system proporly. Units short circuit the system 
by trying to obtain parts from other units if their PLL docs not include 
it or if the part is not on hand. Shortages should be covered with re- 
quisitions for the required' part. If the part is subsequently picked up 
from another unit it should also bo picked up on the demand data cards. 

OBSERVATION - PLL is based upon demands and the higher the requirement, the 
higher the authorized stock, Likcuiso the ASL of support units depends up- 
on demand. If support units have no demand their ASL will drop; unless 
using units build up demands, repair part availability will docroase. 

Section 2. Part II. Recommendations 

1, Personnel: 

Transportation for replacements 

ITEM - Transportation for rotating and replacement personnel and those on 
R and R to and from the Long Binh area, a distance of 170 miles by armed 
convey,  takes 2 days under ideal conditions, 

DISCUSSION - The battalion is required to furnish transportation for its 
personnel to and from Long Binh,    This is not an efficient utilization of 
trganic vehicles and the requirements should be reconsidered, 

RECOMMENDATION - That the following methods of personnel transportation 
be considered  (There is a requirement for definite responsibilities to 
be established for this support): 

a. Four individuals 'or less by helicopters, a greater number by fixed 
wing aircraft, 

b, A regular scheduled armored passenger bus or other non-organization- 
al vehicle, 

2, Operations: 

Facility rcauost^ 

ITEM - Requests for additional facilities 
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DISCUSSION - These requests are often made by local Commanders of various 
Pizeä units to this headquarters since it is a unit in the engineer chain 
of command.    This is especially true when unit commanders of tho battalion 
.act as brigade engineers or when staff officers act as agents of base plan- 
ning boards for plan implementation.    Problems often occur in reconciling 
this role with that of constructing projects as specified in directives 
promulgated through engineer channels.    Although project requesting pro- 
cedures have been carefully described to this headquarters by 79th Engineer 
Group,  they sombtimes seem ponderous to tho local commndor with an im- 
mediate need, 

RECOMMEHDATIOM - Effort be committed to education of commanders on proced- 
ures for requesting new MCA construction, 

Emiäsii MaoaesiascJi 

ITEM - Design responsibility for construction projects 

DISCUSSION - Construction projects assigned to this battalion include 
responsibility for design.    Projects have included electrical, water and 
sewage distribution systems; long clear spans;  control air conditioning 
systems; and high water towers.    Hie rewources available to this.battalion 
are inadequate to meet the design responsibilities of throe cantonments 
in progress at once and much less so for sophisticated projects,    This 
headquarters has requested design assistance on several occasiona; how- 
ever,  consultants have come and gone on a completely unscheduled basis 

, with no prior announc'-'incnt of their visits and with but a few hours to 
spend each time, 

RECOl^fflt-IDATION - Talent available at higher headquarters such as officers 
with civil engineering backgrounds and civilian consultants should be made 
available to battalions for design assistance.     To be useful consultants 
must bo available on a regular basis for a prcannounced amount of time 
necessary for detailed discussions of specific problems.    Sophisticated 
projects ehould be entirely designed specifically for each location, 

D-7E Do^cr 

ITEM - Need for protection from stumps and falling debris in clearing 
operations, 

DISCUSSION - The operator and various parts of the dozer are subject to 
hits and blows by limbs and falling debris in jungle clearing operations. 
This often bends the air intake stack and may break the "L" shaped manifold 
between the turbo-charger and the exhaust stack. The winch coniirol levers 
on the left side of tho operators scat arc easily snared by branches and 
vines causing the winch to be put into operation without the opiorators • 
knowledge. The two grease fittings on tho underside of the finsil drivo 
are of an odd size and easily broken off,if the dozer passes ovtcr a high 
stump, V/hon converted to rcme plows, tho D-7E hydraulic linos "to the blado 
arc too long, p/ 
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RECOMMENDATION - Protective frames are noccssary over the top of dozers 
as well as romc plows to protect the operators and the air intake and ex- 
haust stacks. The winch control levers should be relocated or protected 
to prevent ongagcinont without the operators knowlodgo, Tho grease fittings 
should be of standard design and relocated or protected in some way. Units 
should be permitted to fabricate the protective frames and install them where 
necessary. Shorter hydraulic linos should be used when dozers are converted 
to rono plows. 

Water numps in water purification units 

ITEM - Barnes modal 52109 g"5 driven water pump 

DISCUSSION - Those pumps have an extremely high deadline rate. The impel- 
ler at the pump housing cracks easily. This is caused by the back pressure 
developed when a valve is placed on a discharge lino. In addition, the 
rear seals in tho pumps wear out quiclcly and the volute housing plate cracks 
easily and has a tendercy to leak. 

KECOMMEMDATIOH - Redesign 
rnore durable. 

is necessary on the pump to make future models 

StflrliPJlt Scopes 

ITEM - Night vision device 

DISCUSSION - The requirement exists for this battalion to man perimeter 
bunkers at the base camp and while on combat support missions. Wo have 
no organic night vision devices and must therefore rely on illumination 
flares. Flares are not practical since the noise warns the enemy in ad- 
vance and the illuirdnation ruins night vision, 

RECOMMENDATION - Recommend two (2)each starlight scopes bo issued to each 
line company and tho headquarters company, 

3. Training and organization: 

Conpuflicationfi 

ITEM - Messenger/courier service to higher headquarters and out lying 
organic units, 

DISCUSSION - The round trip road distance from this Headquarters (Tay Ninh) 
to its next higher headquaters (Long Binh) is 170 miles, which must be 
traversed by armed convoy. Also we have coirpanies stationed at Ou Chi and 
Dau Tlong and must coordinate frequently with 25th Infantry Division and 
their 65th Engineer Battalion at Ou Chi, We have no organic aircraft, the 
authorized aviation section having been deleted by general order when the 
battalion was deployed to Vietnam, and courier service is limited. There 

25 

FOR OFFICIAL USE ONLY 
: 

■■        '    • — 

^j..^...«^* ^.jHi.,:. ^„c:. .. ^ 
——  -^^MMiMaattiai^ v**********^' 



TV      ,     ,' ''^  --7      ■   ■■--     -ly   ■■     .:   ",     

FOR OFFICIAL USE ONLY 
EBB-3 15 May 1967   ^ 
SUBJECT: Operational Rcpcrt - L^Bg-.ms Lo.-.rnod (RCS GSFOR-65) for Quarterly ■ 

Period Ending 30 April VA? 

is a dally rcquironont for an unclassified courier nnd at least twice weekly 
for a classified courier. In addition with the normal disposition of sev- 
eral platoons in isolated locations at the sane time that one or more com- 
panies are in the field on cpurational support missions, lack of aircraft 
seriously hampers command and operational effectiveness of the battalion, 

RECOMMENDATION - 

a. Organic aviation be authorized to both Group and Battalion Head- 
quarters for the purpose of cemmnd, courier runs, and coordinating act- 
ivities for all engineer operations« 

b. Minimum of twice daily courier flights originating at Tay Ninh, 
with stops at Dau Tieng and Cu Chi; ending at Long Bihh an^ return by 
same route. Suggest flights be arranged to allow maximum ground time at 
^ach location for passengers who disembark on one flight and reorabark on 
next flight, 

ITEM - Insuficient amount of radios 

DISCUSSION - Under TO&E 5-350 the Battalion is not authorized a sufficient 
number of AN/VRC-46 and AN/VRC-47 radios. With the units occupying sep- 
arate base camps and forward CP's additional net control stations are re- 
quired, thereby requiring additional radios. When a company is in support 
of a task force it is necessary for them to monitor the tactical unit, 
their headquarters, and maintain their unit net continuously. Then is also 
a need for the Battalion to maintain as administrative net. The problem 
becomes more critical when the 362d Engineer Company (LE) is committed on 
combat support missions. They are equipped with AM radios while the Bat- 
talion is equipped with FIA  radios, 

RECOMMENDATION - 

a. Reorganizing the Battalion under TO&E 5-35E would cliuinato the 
problem, 

b. Augnentatc the Battalion with the following amount of radios: 

(1) 362d Engineer Company (LE) 

(a) 2 ea - AN/VRC-^V 

(b) 3 ea - AN/VRC-46 

(2) Headquarters 

(a) 2 ea - AN/VRC-47 

(b) 3 ea - AN/VRG-46 
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(3)    Each line company 

(a) 1   oa - M/VRC-47 ' 

(b) 4 ca - AN/VRCA6 or M/VRC-125 

ITEM - Communication between rcme pltws during jungle clearing operations. 

DISCUSSION - During jungle clearing operations using rcne plows it is nec- 
essary to ccmmunicr.to with each plow to coordinate the clearing and to keep 
the operator informed of the current situation. Hand, am, and voice sig- 

iv.ls in dense jungle have proven inadequate, 

RECCM'iEi'LDATIOU - Equip each romc plow with a radio and paint larger numbers 
on the cabs. This would enable the team leader tr have continuous contact 
with each plow at all times. Plows could also be controlled from an over- 

head helicopter, 

4. Intelligence: none 

5, Logistics: 

Up^t Mamsa^ 

ITEM - Receipt of rod circle TAT 

DISCUSSION - Company D shipped items it felt to be essential immediately 
after arrival in country as red circle TAT in accordance with instructions 
iron transportation personnel at Fort Bliss and with the understanding 
that it would bo available immediately after leaving the ship. Items in- 
cluded wore flak vasts, crew-served weapons and mess equipment. Red cir- 
cle TAT for the company arrived five days after arrival at Cu Chi while 
organizational equipment arrived seven days prior to the arrival of the 

main body, 

RF.COMH'IDATION - Continuing effort at refining mevement schedules is nec- 

essary, 

6, Other 

Ml 

ITEM - Delay in mail for newly arrived units 

DISCUSSIOII - Incoming units experience long delays in receiving initial 
mail deliveries, 
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RECOMMENDATION - The policy of net giving units their APO numbers prior 
to departure should be reconsidered. Even though companies may move often 
once in country, kneväng the APO of the initial higher headquarters would 
shorten delays of the first deliveries, 

ITEM - There was no incoming mail for 3 companies (B/D/362) stationed at 
Tay Ninh for 2 week period in raid April 

DISCUSSION - The stoppage of mail delivery was caused by movement from 
Tay Ninh of APO 96256 which was the 196th Bde APO, 

RECOMMENDATION - Each base camp has its own organic APO which would remain 
until base camp is closed down. This APO should not belong to a tactical 
organization but to LOG Command, The tactical units APO could use same 
facilities, but with their own APO designation, as is case at Ou Chi with 
APO 96353/96225. 

-\ 

1 Incl 
Organizational Chart 

fAMES F.- 
LTC,  CE 
Commanding 

DISTRIBUTION 
2..CINCUSARPAC,  ATTN:     GP-OT (AIRMAIL) 
3-CG,  USARV, ATTN: AVC-DH  (COURIER) 
5-CG,  USAECV(P),  ATTN:    AVCC-P&O  (COURIER) 
30-CO, 79th Engr Gp (Const)   (COURIER) 
1-Fllc 
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EGE-CO (15 May 67) 1st Ind 
SUBJECT:  Operational Report-Lessons Learned (RCS CSFOR-65) for Quarterly 

Period Ending 30 April 1967 

DA, HEADQUARTERS 79TH ENGINEER GROUP, APO 96491, 9 June 1967 

TO:  Commanding General, U. S. Army Engineer Command Vietnam (Prov), 
APO 96491 

The quarterly Operational Report-Lessons Learned submitted by the 
588th Engineer Battalion has been reviewed and is considered adequate. 
The following comments pertain to the recommendations of the battalion 
commander in Section 2, Part II of the report, 

a. Paragraph I. Transportation of Replacements.  Transportation 
for incoming replacements to Tay Ninh is provided by this headquarters, 
normally by fixed-wing aircraft from Tan Son Nhut Airbase.  Providing 
air transportation or armored bus transportation between Tay Ninh and 
the Saigon/Long Binh area is beyond the capabilities of this headquarters. 
It is believed that the concentration of troops at most base camps would 
warrant the establishment of regularly scheduled passenger flights 
between the base camps and the Saigon/Long Binh area.  Bookings on these 
flights could be made by local units for replacements and R&R personnel. 

b. Paragraph 2, Facility Requests.  This headqnr.rters published 
a letter on 26 May 1967 to all subordinate units with information copies 
to all supported commands.  The letter cited current directives and 
outlined the procedures to be followed by user units for the submission 
of requests for nev MCA construction. 

c. Paragraph 2, Project Management.  It is recognized that most 
directives issued by this headquarters are of the "design and construct1' 
type.  The greater majority of these merely involve site adaption of 
standard designs, best done by the local unit.  In several instances, 
more sophisticated design missions have been given the battalions and 
consultant services provided.  This headquarters is assuming an ever- 
increasing design responsibility for sophisticated engineer design. 
Rather than providing consultants from higher headquarters on a regularly 
scheduled basis, this headquarters considers it more efficient and 
feasable to provide engineering consultation on an as-requested basis. 
This is no change from current policy. 

d. Paragraph 2, D-7E Dozer, Water Pumps in Water Purification 
Units.  A letter requesting submission of EIR's in accordance with TM 
38-750 on these items is being sent to the 588th Engineer Battalion. 

e. Paragraph 2, Starlight Scopes.  Concur with the recommendation 
of the battalion commander.  Follow-up action through supply channels will 
be taken by this headquarters. 
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.9' 
EGE-3 9 June 1967 
SUBJECT:  Operational Report-Lessons Learned (RCS CSFOR-65) for Quarterly 

Period Ending 30 April 1967 

f. Paragraph 3, Communications.  The ability to provide for 
regularly scheduled courier flights between the base camps is beyond the 
capabilities of this headquarters.  This headquarters has, on numerous 
occasions, stressed the necessity for organic aviation.  A request for 
the temporary loan of radios for light equipment companies was forwarded 
by this headquarters on 2 May 1967.  The desirability of reorganization 
of all combat battalions to the E-series TOE has been made known in 
numerous pieces of correspondence from this headquarters to U. S. Army 
Engineer Command Vietnam (Prov).  The desirability of radio communications 
with Rome plows is recognized, but due to the current shortage of radio 
equipment in the command it is not considered of sufficient merit to 
justify radio augmentation. 

g. Paragraph 5, Unit Movement.  The problem outlined in this 
paragraph has long been recognized by this command.  It has been a 
policy of the 79th Engineer Group to inform all incoming units of the 
de^ay in the arrival of red circle TAT cargo and have given them guidance 
for the preparation of their loading plans. 

h.  Paragraph 6, Mail.  The confusion existing in APO numbers 
of incoming units has been the subject of concern by this unit.  The 
recommendation of the battalion commander is the same as the recommendation 
made by this headquarters in paragraph 2a of the forwarding indorsement 
of the 86th Engineer Battalion OREL for the period ending 31 January 1967. 
Concur in the recommendation for the establishment of base camp ^P0,s 
separate from tactical unit APO's. 

1   Incl 
nc 

S/     Walter  C  Gelini 
T/     WALTER C.   GELINI 

Colonel,   CE 
Commanding 

Copies furnished: 
ACSFOR DA (dupe) 
CO, 588th Engineer Battalion 
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AVCC-P&O  (15 May 67) CPT Hubbard/ccb/BNH 487 
SUBJECT:  Operational Report-Lessons Learned (RCS CSFOR-65) for Quarterly 

Period Ending 30 April 1967 

HEADQUARTERS, U'.'ITED STATES ARMY ENGINEER COMMAND 
VIETNAM (PROV), APO 96491 

TO:  Commanding General, United States Army, Vietnam, ATTN:  AVHGC-DH, 
APO 96307 

1. The subject report, submitted by the 588th Engineer Battalion (Cbt), 
has been reviewed by this headquarters and is considered adequate. 

2. The recommendations and comments made by the submitting and Indorsing 
commanders have been reviewed and this headquarters concurs, subject to the 
following added comments: 

a. Section 2, Part I, paragraph 2, page 24 and paragraph c, 1st 
Indorsement, Project Management.  It is the practice of this headquarters to 
have design work accomplished at the lowest level capable of performing the 
work.  Sophisticated projects are normally designed by this headquarters or 
by civilian AE Firms contracted through OICC.  Design assistance is furnished 
to subordinate units upon their request for aid on specific projects- 

b. Section 2, Part I, paragraph 2, pages 24 and 25, D7E Dozer.  All 
units were instructed to fabricate cab guards for D7E tractors.  Recommended 
design of guard was sent to all units 12 March 1967. 

c. Section 2, Part II, paragraph 3, page 25, and paragraph f, 1st 
Indorsement, Communication. 

(1) Department of the Army policy presented in Confidential 
message 763149 DTG 032019 May 1966, deleted aviation paragraphs from non- 
divisional combat support and combat service support organizations prior to 
their deployment to RVN.  Organic assets presently on hand and recognized by 
DA have been pooled and located where the best possible support can be furni- 
shed to satisfy essential requirements. 

(2) The critical shortage in organic aviation assets is identified 
in each ORLL and other appropriate media dispatched from and through this head- 
quarters.  Until the DA policy, cited above, is reviewed and action taken to 
restore TOE authorized assets to Engineer elements a shortage of organic aviat- 
ion will exist.  Beyond that which can be made available from the meager organic 
assets, aviation support for the Engineer battalions and other engineer elements 
will have to come from in-country general support aviation. 

Radios, 
35E. 

d.  Section 2, Part II, paragraph 2, page 26, Insufficient amount of 
The 588th Engineer Battalion (Cbt) is being reorganized under TOE 5- 
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AVCC-P&O     (15 May  67) 2d Ind 
SUBJECT:     Operational   Report-Lessens  Learned   (RCS   CSFOR-65)   for  Quarterly 

Period Ending  30 April   1967 

e.     Section  2,   Part   II,   paragraph   6,   pages   27   and  28,   and  paragraph 
h,   1st  Indorsement,   Mail   and  Incoming  Mail.     Operational  plans  change,   thus 
precluding assigning  units   to a  specific area well   in advance of arrival   date, 

FOR THE  COMMANDER: 

RICHARD  J.   DUCOTE 
Colonel,   CE 
Chief of Staff 
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AVHGC-DST (15 May 6?) 3d Ind 
SUBJECT:     Operational Report-Lessons Learned for the Period Ending 

30 April 196?    (RCS C,5FOR-65)    (U) 

HEADQUARTERS,  UNITED STATES ARMY VIETOAM,  APO San Francisco     96375       i  1    •■ 

TO:    Commander in ChW,  United States Army, Pacific,   ATTO:     GFCP-OT, 
APO    96558 

1. This headquarters has reviewed the Operational Report-Lessons 
Learned   for the  period ending 30 April  1967 from Headquarters,   588th 
Engineer Battalion (G)   (A)  as  indorsed. 

2. Pertinent  comments follow: 

a. Reference item concerning Starlipht  scores,  page  25 and para- 
graph e,   1st Indorsement:    A MTOE is required,  LAW AR 310-31,  to  change 
unit  equipnent authorizations.    Headquarters, Engineer Command  has been 
notified. 

b. Reference item concerning insufficient amount of radios, pages 
26 and paragraph f, 1st Indorsement: Concur with corrments of paragranh 2c, 
2d Indorsement.    No further action  is considered necessary. 

c. Reference item concerning project manapement, page 21+; para- 
graph c,   1st Indorsement and  paragraph 2a,  2d Indorsement:    Concur with 
paragraph c,  1st Indorsement and paragraph 2a, 2nd Indorsement.    Current 
policy of furnishing consulting engineering support on an as requested 
basis appears to be the more efficient and feasible in view of diverse 
requirements. 

d. Reference item concerning delay in mail for newly arrived 
units,  paragraph 6,  section II,  part IT; paragraph 6,   1st Indorsement 
and paragraph 2e>  2d Indorsement:    Nonconcur.    It is Defense Department 
policy for the movement of units to  RVM to be classified;  therefore,  since 
APO  locations are not classified,   the  release of an APO number prior to 
the departure of a unit from C0NÜS would be a violation of security.    AR 
220-10 plus a DA message to the appropriate installation comnander provides 
adequate guidance relative this subject.    If this guidance is followed, 
mail will be waiting and reedy for delivery to a unit upon arrival in RVN. 
A letter has been dispatched to the Commanding Officer,   588th Engineer 
Battalion,  outlining the procedures prescribed, by above references,  for 
a unit to  follow during POM processing to insure timely receirt of mail. 

e. Reference item concerning no incoming mail for J companies 
(B/D/362)   stationed at Tay Ninh for 2 week period  in mid April,  paragraph 
6,  part II and paragraph h,   1st Indorsement:    Nonconcur.    Resources are 
not availabüe to  this command to establish base camp APOs.     It has always 
been the policy of this headquarte-s that when possible, APOs assipned to 
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AVHGC-DST (15 May 6?) 3d Ind 
SUBJECT:    Operational Report-Leosone Learned for the Period Ending 

30 April 1967 (RCS CSF0R-6$)   (U) 

tactical units of brigade and divisional size will serve only organic 
units.    These brigades and divisions also operate a Mail Address Only 
APO to serve the non brigade/divisional units.    If the brigade/division 
relocates, the Mail Address Only APO remains to serve those units that 
do not relocate.    The case cited in paragraph 6,  section 2, part II, illus- 
strates this policy, i.e., the 25th Infantry Division operates Mail Address 
Only APO 96353 to serve non divisional units.    This policy was not in 
effect for the Tay Ninh area when the 196th Light Infantry Brigade was 
relocated.    A base camp APO (96216) was established at Tay Ninh on 11  April 
1967.    The 196th Light Infantry APO (96256) was relocated on 15 April 
1967.    A letter has been dispatched to the Commanding Officer,  588th 
Engineer Battalion,  advising him of USARV policy for providing postal 
service, 

f. Reference item concerning transportation of R&R personnel, 
paragraph 1,  page 23 and paragraph a,  Ist Indorsement:    Concur.    The Air 
Force operates Flights # 107 and #113 on a daily basis between Tan Son 
Nhut and Tay Ninh,    These flights should be sufficient to accoraodate all 
traffic to the Tay Ninh area. 

g. Reference item concerning transportation of replacements, 
paragraph 1, page 23, and paragraph a,   1st Indorsement:    Concur.    It should 
not be necessary for organic transportation to be utilized in movement of 
replacement and R&R personnel.    The situation referred to is purportedly 
caused by lack of in-cruntry Air Force passenger channel to Tay Ninh. 
The Air Force operates two C-123 flights from Tan Son Nhut Air Base to 
Tay Ninh which can be utilized by personnel of the 588th Engineer Battalion. 
The 79th Engineer Group has been given this information. 

FOR THE COMMANDER: 

cuS 
1 Incl 

nc 
Major. AGC      : ^   ' 
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GPOP-DT  (15 May 67) 4th  Ind 
SUBJECT:    Operational Report for the Quarterly Period Ending 30 April  1967 

from HQ,  588th Engineer Battalion  (C)(A)   (RCS CSFOR-65) 

HQf US ARMY,  PACIFIC,  APO San Francisco    96558 1 > ÜCl 1J.~ 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C.  20310 

This headquarters has evaluated subject report and forwarding 
indorsements and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF; 

1 Incl 
nc 

•i. Sßi'Liu, 
CPT, AGC 
Asst in 
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