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1, Subject report 1s forwarded for review and evaluation by
USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in
accordance with paragraph 6c and d, AR 1~19, Evaluations and cor-

rective actions should be reported to ACSFOR OT within 90 days of re-
ceipt of covering letter.,

2. Information contained in this report is provided to insure

appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted fok use in developing training material,
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DEPARTMENT OF THE ARMY

\ . HEADQUARFERS, 79TH ENGINEER GROUE.
AP0 96491
EGE-3 13 Hay 1967
SUBJECT: opemtional Report - lessons Iserned (RCS wmn-es) for Quarberly
. Pericd Ending’ 30 Aprid 1967 : oo
THRU: Comanding General
" . Us S, Army Engineer Gozmand Vietnam (Prov)
ATTN® AVCC-BC' L
AP0 96491 )
Cormanding General
" United States Army, Vietnam
ATTN? AVC~DH ..
Y 96307
‘Conmarider In Chies” . ¢
United States Army, Pacii‘ic
ATTH:. GPOPAH - o
) APO 96558 . T
. I0: Asgistant Chief of Staff for Force. ‘Development:

Department of the Army (ACSFOR DA)
Wash:ingcon, D Ce -

2000

Urgentzation A’ctivities '
ta HEADQUARTERS D HEADQUARTERS ccmm, 79TH ENCIHEER GROUP,

v
a, “Gerers ‘ Headquarters and Headquarters Canpa.ny', 79th
Engineer Group (Construction) remained stationed at the “Plantation
Compound” in Long Binh, The re poring period brought about s continual
improvement of. the facilities in the compound primarily under the
-self-shelp progrem “using Vietnamese laborers. The repliacement of the

FOR oT RO F\\Q
GT03I10

Cancellation of Protective Harking
cannot be predetermined but will
not be later then 12 May 1970

FOR OFFICIAL USE ONIY

4
g '
. i
; ;
!
i !
i- {
v ¢
-
;rf f
2 H
H &

Y
B ' N . K
S A s bttt b AR5 s VA o AP W0 e P - SV
f 3 N TN PPNl aabiions 14 T T

Y o i e in i et bt s e e e =

&
o= ivy

~ “*’M“*mwa‘ 2
. o R,

7

»

7
ol

EYETR




=

TV T P Y R e

Exoo s e c e

¢ TR ¢

A A ma wate e o 4o
> \

Era s etene e w w

TRy
.

e

i e

FOR QFF LR VSE GIDLY '

EGE-3 L " 13 oy 1967
SUBJECT: Operational Report - Lessons .Léarned .(RCS CSFOR -~ 65) for
Quarterly Period Ending 30 April 1967

canvas tent roofs on the barracks hutments, started during the last

“quarterly period, was completed during this reporting period, The

headquarters wes joined by the 547th Engineer Map Depct Platoon
which occupied a 70 x 144 Foot prefabricated building .constructed
by the 46th Engineer Battalion of the 159th Engineer Group, the unit
responsible for construction in the Long Binh area.

In general the period February 1967 through April 1967,
the height of the Vietnamese dry season in the 79th Engineer Group area,
sav continued emphasis on operational support missions in support of
tactical units of II Field Force, Vietnam (1T FFORCEV), The period
also brought about a significant organizotional change with the arrival
of the 34th Engineer Group and its assumpiion of areas and units of
the 79th Engineer Group. 40 N

M B S oA

e

<4 o
b, force Development! The period February through April
1967 saw a radical ¢hange in the force structure of the 79th Engineer
Group. The United States Army Engineer Command (Provisional) (USAECV(P))
was augmented during the months of March and Anril by the arrival of the
34th Engineer Group from the United States, This new group headquarters,
stationed in Vung Tou, was given a large portion of the area responsibility
formerly belonging to the 79th Group. Two battalions ard several separate
companies were transferred from the 79th to the 34th Zngineer Group on
20 April 1967, Within the same ayproximate time frame, the 554th
Engineer Battalion (Construc‘tion) arrived in Vietnam from the United
States and was assigned to the 79th Group, These changes required an
extensive redeployment of units, L sumary of denloyment actions

follouss

21 February 1967 - fin engineer combat company packet (E~-Series
TOE) arrives in country, is stationed at
Cu Chi, and is assigned to the 588th
Engineer Battalion as Company D,

8 March 1967 ~ 3524 Engineer Company (Light Equipment), a
588th Engineer Battalion attachment, moves

from Cu Chi to -Tay Ninh,

23 March 1967 - 595th Engineer “rupany (Light Equipment)
and 573rd Engincer Comvany (Float Bridge)
arrive in country and x> assigned to
79th Ingineer CGroup pending arrivel of
34th Engineer Group. The 595th is .
inmediately atteched to tho 27th Engineexr
Battelion and stages in Long Binh pending
arrival of its equipment. The 573d is
stationed at Iong Binh and remaing directly
under Group control,

FOR OFFICAL USE ONLY
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EGE-3: 13 May 1967
SUBJECT: . Operational Roport ~ Lessons Learncd (RCS CSFOR.-65) .for .
Quarterly Period Ending 30 Apri} 1967

31 March 1967 - 595th Engineer Company (Li_,ht Equipment )
moves from its Long Binh staging.area and
) joins the 27th Engi:aeer Be.t'balion at Iong

¢, ) . - Giao. L . i

15 April 1967 - 554th Eng:.neer Battalion .orrives 1n.
. country and is assa.gned to the 79tk
. ‘Engineer Group, "Headquartérs and
Headquartérs Cempany, Company A, and -
Company B stage at Cu Chi, Companlos [
and- D stage at Phu Loi," ‘

16 April 1967 - 86th Engineer Bittalion headquarters
and Gompmy A move from Phu Loi to
Bearcat (Long Thzmh).

19 April 1967 - Hecdquarters 588th Engineer Battalion .
' moves from Cu Chi to Tay Ninh, Compeny
" A, 588th Engineer Bettalion remeins
.at Cu Chi for eventual attachment to the
5541:11 Engineer Battalion, .

20 April 1967 - 38th Eng:..neer Detactment ‘(Well. Drilling)
) at.Tai Khe felieved from attachmont to
86th Engmeer Battelion and attached to
554th Engineer Battallon.

Followlng wnity rel:.eved i’;-pm assignmont

to 79th Enginéer Group and assigned to”

34th Engincer Group: 27th Tagineor
Battalion, 86th Enginecr Battallon,

67th Engineer Company (Dump Truek),

573rd Engineer Company (Float Bridge),

595th Engineer Company (Light Equirment), .
and 156th Ehg,:.neor Dotachment (Well Drilling).

.The procedures for the movement of un:.ts, transfers of ., .
responsibility, and other actions pertaining to the reorganization of
group forces were dirocted by two letters of instruction published by .

- 79th Engineer Group, These are attached as ‘inclosures 1 and 2. Cne

other additional change is included, On 20 April 1967 the quarry
section of the 554th Engineer Battelion, a unit with no quarry
responsibility, was attached to the 558th E Engincer Bettalion to

operate the rock quaryy at Nui Ba Den Mountain, northeast of Tay Ninh,
The proximity of the quarry to the 588th Headquarters in Tay Ninh and
the fact that the output of the quarry would be used to support 588th
construction projects worc the factors considored in moking the
decision to continue the quarry as a 568th Engineor Battalion operation
and cross-attach the construction battallon's quarry section,

3
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EGE-3 13 Moy 1967
SUBJECT: Operational Report - Lessons Lecrned (RCS CSFOR-65) for
Quarterly Period Ending 30 April 1967

The cross-attachment of another element, 5th Float Bridge
Platoon, 100th Enginesr Company which had becn attached to the 588th
Engineer Battalion, was terminated on 15 April 1967 and the platoon
returned to the control of its parent company, Under the previous
deployment, the platoon was stationed with the 588th Engincer Battalion
in Cu Chi, a contrelized location from vhich it could haul supplies from
Long Binh/Saigon to 588th elements in Cu Chi, Toy Ninh, and Dau Tieng.
With the displacement of the battalion from Cu Chi support would
primarily be for the long haul directly from Saigon/Long Binh to the
battelion at Tay Kinh, This could be just as easily controlled from
Long Binh as it could from another locotion, Stationing of all
elemcnts of the 100th Engineer Compony ot their home station in Long
Binh permits greater flexability and centralized control, 411 of the
trucks of the 100th Engineer Company now serve in general supjport of
the 79th Engineer Group.

The structure of the 79th Engineer Group at the end of

the reporting period is shown in inclosure 3,
e et et < ST PR

Co Kéommandf Throughout the reporting period the 79th Engineer
Group served directly under USAECV(P) whose headquarters was located
at Bien Hoa, The group continued under the command of Colonel Walter
C. Gelini, No significant changes in the staff structure of the group
took place during the period, The group continues to react to
operational support missiona directed by II FFORCEV,

The' changes in the organizational structure of the
79th Enginecr Group have already been described, With the structural
changes came a radical change in the area of responsibility, The
79th Engineer Group entercd the reporting period with the engineer
responsibility for virtuelly all of the III and IV Corps Tacticol
Zones (with the exception of three areas gpecifically given to the
159th Enginecr Group ond described in the report for the previous
quarter),

On 20 April 1967 the newly arrived 34th Engincer Group
became fully operational, This brought about a three-way division
of responsibilitios between the three groups (34th, 79th and 159th)
in the III and IV Corps Zones, The 159th Engineer Group retained
responsibility for three areas: Saigon - Tan Son Nhut (consisting
of the area bounded by the city limits of Soigon and the Ton Son
Nhut Army and Air Force Bese), Bien Hoo - Long Binh, and Vung Tou,

The 34th Enginecr Group took over the responsibility
for the Mekong Delta ond most of the III Corps Zone southeast of the
Song Dong Nai River, This is responsibility for all areas in the IV

4
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; 13 May 1967 .

H
: FGE<3 :
: 5 SUBJECT: Operational Report - Lessons Learned (RCS CSFOR65) for
Qicrterly Period Ending 30.Lprid 1947- - i

Corps Zone and those.portions of the IFII Cqrps Zone and the Cepital
Military District not assigned to the 79th ond 159th Engineer Groups,

The new arga of responsbility for the 79th Engineer Group,
effective 20 April 19€7,.can be deseribed as:. that portion of the
III Corps Zone and the .Capital Military District north of a line
from XS306930 east to the cost bank of the Song Saigon (River) at.
coordinates XS891930 (axcluding the grea within the city limits of
Saigon and Tan Son Mhut Army and Air Force Base), and southeast from
coordinates XS891930 along the east bank of the Song Saigon until
it flows into the Song Dong Nai (River) and from there northeast
along the west bank of the Song Dong MNai-to the II -~ III Corps
boundary at coordinates. YP671668, - . .- .

- ? .- . . 3 e
d. ?’iersomxelﬂ,‘_ﬁfdmirg_is1',1"'1.1;_1"911L Morale, and ﬁigpipl_:ﬁ._no_;‘” Until
mid ~ Morch all units suffered from a lick of replacement persznnel. X
As of 30 April 1967 the two combat battolions have remained at about |
105% strength and the: separate. companies at relative strengths of = |
between 102% and 110% depending upon mission requirements, The 554th
Engineer Construction Battalion arrived in mid-April at approximately
96% and 1s now over 100% strength, ~The high strength figures are
deceptive in one respect, , Replacements received are generally privates
trained in basic engineer MOSt!s, This leaves a shortage of critical
gkilled MOS!s, ogs radio operators and medical aidmen, This short-
coming has been partially corrected by carefully screening persannel
records of replacement personnel to identify those with unusuel

skills acquired by civilian experience or schooling or. those with high
area aptitude scores, Each of these men is interviewed and assigned * *
) with instructions reflecting assigmment for duty in a porticular MOS,
An additional problem which appmars to be commond wide is the S
: shortage of experienced personncl in grades E4 and E5.

4 ! During March 1967 this Group was informed of "Operation.

3 ] Fuzo", This was conceivod to infuse personnol of the 15th.Combat

y ; Engineer Battalion, 9th Infantry Division into other Enginocer clements

E 3 to roduce the high (almosy 100%) Septembor rotational hump of the

: : 15th Engineers, The persomol were to bo distributod to the recoiving

: units in incremonts during the months of April, Moy, and June, The
number finally solected for infusion was 234, The program.of distrita’ing

thoso troops broke down, As orginally plamicd, the. infused personhol.

would bo divided among the Groups of USAECV(P), Actuclly the mon wore,

and will be, all sent to the 79th Enginecr Group, This will causo

& Soptember rotational hmp of more than 600 men within this Group,

The decision to send the infused personnel to the 79th was based upon

two considorations: (1) all other combat engineer battalions in this

area of Vietnam have high rofational humps in September; ond (2) it

was deamed impractical to #ransport these personnel to units up country,

Although the full impact of this program will not be felt until Septanber
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EGE-3 . _ e 13 May 1967
SUBJECT: Operationol Report - lesgons Leatned (RCS CSFOR~65) for
. Quarterly Pericd Ending 30 Lpril 1967

some problems are -evident alrcady. The administrative capacity

of the unit personnel sections will be sorely taxed when it comes

time for outprocessing, Receiving all these men with September .

rotation dates may result in an additional rotational mmp problem s
next year for the 79th Engineer Group. If other progroms of this .
type are conduéted, it is recommended that arrangements be made
before hand to distribute the infused persomnel in small increments .
to as meny different groups as possible, This will preclude
rotetional humps within the receiving units,

~ Late receipt of assigmment instructions is a problem
which camnot be solved at this level but is generating large amounts
of paperwork and causing morelec problems .throughout the command, In
nany cases personnel &re not receiving assignment instruetions until
the last few days or even as late as 24 hours prior to their rotation
dates, This situation is particularly hard. on men with families and
those who wish to ship baggaze or household goods to their next
unit of assignment, This problem may get worse as the heavy losses
anticipated in September, October and November ocuurs. This head-
quarters keeps a close survallance over rotation dotes, As the date
becomes dangerously close without the receipt of assigmient instructions,
o query is made to USAEGV(P), The persomnel section of this head-
quarters requires the subordinate battalions to keep it informed of
personnel who are approaching their rotation date without assignment
instructions, N

- Ty

e.‘%Logistics? " For ‘the period of February through April 1967
supply Bupport has been adequate except for many Class II and IV items,
Shortages of items listed in the previous report (November through
January) continue to exist, Major crifical shortages are: some types
of engineer construction equipment, refrigerators, hend tools, and
expendable office supplies, There has been some difficulty experienced
in obtaining weapons and organizationol equipment for replacements, ;

t only for short durations,,

Supply for project activities (consisting of 37 numbered
MCA projects) was carried out for the following lccations: Phu Loi,
Cu Chi, Dau Tieng, Phuoc Virh, Tay Ninh, Hoc Mon, Lui Xhe, Di An, and
Xuen Loc/Iong Giao,, Construction and combat support materials,
amounting to approximately 20,000 short tons, were hauled by organic
vehicles from 79th Enginecr Group units, All transportation, except
to Di Ang Long Binh, and Phu Loi, is by armed convoy,

Supplies of construction materials have been generally
good, Several work stop,ages of short duration have occurred during
the reporting period, These were ccused by shortages of such materials
as electrical supplies, corrugated metal and insect screening, Replace-
rent of battle loss equijment has been unsatisfactory except for

6
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EGE-3 13 May 1967

SUBJEG;_'. Gnerationel tmm - l-essons Leamed (RCS cam-Gs) for "

Quarterly Perdod Ending 30 April o6 . i ok

ninor itens such as individw.l uaopons anﬂ ornanizationd eqni’pnent.
Major items logt during the, reporting period and. gtill outstending . -
include dump tricks, olitboard notors, mewnatm boats, a radio, and. 8-
gagoline fank truck. ‘The inadequate- supnly oL ref*igerﬂtion 3
contonsent pover dupply equirment coritintied €6 tela problien. thrcughmrh
this reporting period: Newly arrived wnits mist uai’l: up. to foqr o
five fonths to receive these critical i'tm.

Additional iS-cubic-‘yargl Le Toumeau- est:.nghouse e
compenies, Front d01ly assemblies Wers ‘pirt of the comonent iaﬁu& and
upon rodification, will e used with' flﬂ-l-rti‘é’cked ‘trectors,. Further
tractor moderization has Vedn accomnl:.s‘leﬂ by Standerdizing the™ . -
Caterpillar D7E full-tracked tractor. Approximntelr 20% of other Tiodel
trectors are still on hand but these will be phased qub as scon as
additional D7E's becone’ available, The Giroiw raceived ih lnte Aprdl.
Tive Caterpil¥far DB air droprable ‘and trangportable fill-tracked .
tractors.” THese; cor;plete vith Rome Plow blede attaclmants, have been
placed with the tvo enrrineez‘ lipht eq\upvent comanies. ’ : . ,‘_u ]

Unit messes and their food service proceaures continued to
be inspected znd assisted at least montbly. The eighteen operatiorel

‘TIeg8es ars widely deployed: and consecuertly cannot be v{sited as of'¢en .

as desireds ‘The gupply of rations has been. excellent vith an ‘giple; .
issue of fresh foods, There eore shortages of’ troined mess rsonnel.
At the end-of the reporting period (30 April:1667) there vere. 17 '
first cooks short-out of, 60 authorided, and six second cooks sht:,rt .
out of 42 authorized wthin the 79th Engineer Group, To alleviate ‘this.

problen z- propran of 0JT:and crosa»tmin.ng hos beeh vonc‘ucted with
oonsiderable succesa’.

2 The pro‘o.‘l.emY of the incomatﬁbility of 'the; issued Le
Tourneau = Uestinghouse CT-A _serapers and the D7 trectors present

in the coimand (as desoribed in.the last report) was résolved. durﬁxg
the quarter, The group received tielve dollies with the Catero_ller
830 and Curtis = lright 18 cuble yard scraper combinations. when

the rigs wera receivod on letengl ~‘trzmsfer froia the 35°th“1351gineer -
Growp in ea:lj Habeh, " Tt vog found that tliese dolliss could he,easily

modified for use irith the: D‘?E/CT-A combination by mstawnw two
hydraulic hose brac‘cets on the doll*es. :

A The’ ISSﬂ! and 610th Yaintenafice Batthlions continue to
provide &uect Sippat to" the units of the 70th Tnpineer Groyp,. The
nove of the 568th Enpineer Bettalion ‘and the 362nd Pnginéol” Cpmemy from
Cu Chi: to- Tay Mink b*-w{fhi about sore naintenprige problemss, AL Tay
Hinh these unity cere under the 548th Msintonsnce Compehy. (*‘ornerlv O
of the 610th Inint Bn; since /pril, wder the 218th Supply end’ Service

’ v
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EGE-3 - - LMy 1967
SUBJECT: Operational Report ~ Lessons Leardied \RCS CSI‘OP-65) for
Quarter]y Period Eklca.ng 30 April 1967..

Bn) for direct support, The addition of the ac.dltional engineer units
placed an excessive burden on .this, direct support unit, Their main
problen appears to be two-fold' +the distance from their source of
répair ports, end the shortage of engineer repairmen in a light
maintenance compzmy TOE, .

The arrival of the 554th Engineer- Gonstruc'blon Battalion
gave the 79th Engineer Group its first organic field maintenance
capability. The divn.sion of- the battalion between two mutmlly
innccessable areas, Cu Chi and Pimu Loi, required the division of their
field mainteénance Shvp with fac::.llt:.es placed at each of these

To cations.

As a result of the Jessors 1eurned dur:mg Operation
CEDAR FI&LLS in the last reporuing period, the 79th Engineer Grou, has
made it a. standard practice to request fleld naintenance contact teams
to .accompany subordi. ate elements to forwerd areas Turing combat
operations, These contact teams Lrovided forwerd arce field naintenance
on Oerations L!:M SCN II, JUNCTION CITY, PORTSEA, and MANHATTAN,

No major ma:.ntenance d:.r;.:.cultles developed uurn.ng the
report:n.np *3er:|.od. The major problen in the mo.lntenﬂnce area is the
time requlred in 1ocatin15 and dollver:.nc, repair parts to the using
units, The *rocurement of repnir parts for nen~-standard equiyment
(e.g. cruwler nounted rock drills, well-drilling rigs, Joponcse-mode
air-comﬂfressors ond generators) has been unsatlsfactory.

) Admipistratlon for the Supply and ¥aintenance Segation
of the 79th Engineer Group Hecdquarters hos increased considerably
during the l,erlod This is attributoble in scme degree to reports
of battle less eou:.l.men‘b reports of survey, and increasing numbers
of "one t:me“ rez;crus. There have been 32 of the latter during the
3~month ; ern.o& and’ six dre in suspense for May submission. .

»—-*Mw—a--tv . ~ +r 0t

£, Intelligence ard Gownterintclligence’ ‘ The 79th Engineer
Group Heodquarters. continues to distribute intelligence documents
from II FFORCEY, USAECV(?) ond higher headquarters. Sput reuports
of encmy actions are forwarded to USAF‘GV(P) and, when they have nob
been reported by spbordinate elements to supported tactical wmits,
to II FFORCEV. The headquosters continues to handle jersomnel security
actions, eie volidation of clearances up to and inecluding TOP SECEET,
grenting of CONFIDENTIAL clearcncos ; ond the granting of interim .
clearances wy to and including TOP SECREY. The subordinate battalions
have been dele goted the some clecrance validation and granting
authority as the group.,

8
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The majority of thé reconncisscrice effor‘b expended during
the qua.rter has been in support of"grc y6sed or actual oueratlons. Two
general recommeissance missions have' been assigned. " In Morch the
group was requested by II F¥ORCEV %o assist their 517th Enginecr
Detachment (Terrain) in upgrading the route data on ‘Sheet 6330 IV
(Sei Gon) of their 1:50,000 scale IT FFORCEV Special Road Net Serics. .
The mission for the deliberate reconncissance was given to the’ 86th.
Enginecer Battalion, .On 9 Lprdil 1967 dcliberx.te recomeissance reports
of 52 brldges, complete with ghotogr »hs, worc torwarded to II FFORCEV,
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BGE-3 ' 13 May 1967 I
SUBJECT: Opefotional Report - Lessons Learned, (‘?.CS CSI‘OR-65) for B
Quarterly Per:r.od Ending 30 Azril 1967-° ) :

{

In late April the 79th Envmeer Groug was tasketl by
USAECK(P) to nerform periodic inspect:l.ons of airfields in its area
of respons:_biln.ty. I1 FFORCEV provided a list of C-130, C-123, and
€74 copible airfields and the responsibility fer 'aonthly Inspections
was given to the three battolions: the 588th inspecting in the
western sector, the 168th inspéctig in the eastorn sector, and the
554th inspccting 'bhose Fiolds l¥ing in the center of the area along
the Route Ql~13 ax:.s. Airfield inspoction rosponsibilities with
their coordinates are as shown in inclodure 4.

l rat ' and fraining ? ..The operation of the
79th Engineer'Group during the reporting per:.gid was characterized by
& continued emphasis on oper‘..t:s.onal suppori; miksions which are directed
by II FFORCEV, This i§ a contmuat:ton of the trond® started during
the last quarterly period, Cantonmént construction and other MCA
funded construction projects contimued during the quarter. with a
reduction of effort directly proportional to the effort expended on
operational support carmitments,

In ullocatinv ‘the resources of the group, operational
support missions were given priority over MCA funded construction
projects, The critical area scemed always to be the availability of
engineer equipment for horizontel construction, Most of the major
combat operations supported by the grouwp during the reporting period
required all available bulldozers for jungle clearing operations and .
oonstruction, ILimited nmumbers of dozers remained’ behind for quarry
operation aid base cawp work, This slowed down the horizontal
construction ot a1l base comps and did not permit the extensive vork
on base camp drainage that was plannéd for uhe uurren'b dry seasone

The two large-scole operations (multl-dlvic;ion) supported
by the 79th Engineer Group during the reborting ;.eridd were Operation
JUNCTIMN CITY and Oi)era'bion MANHATTAN, Thess were both multi-division
search and destroy operations in thé II FFORCEV area, The general
concept amployed by the 79th.Enginéer Group on, both operations was -
to place battalions in direct support of the infantry divisions
engaged, This was the cohcept triéd and proven during Operation

9
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EGE-3 ’ 13 May 1967
SUBJECT: Operational Rebort ~ Lesgsons Tearned (RoS. CSI‘OR;-65) for
' Quarterly Period Eanding 30 ﬂ.,rll 1967 .
CEDAR FALLS in Jamuary, Adv‘.ntc.ges of direct sup’vort employnént are manys
There is a close relationship developed between the tactical’ commander

and his supporting engineer element, This results in better coordination: -

botween the maneuvering elements and the engineers for worksite “security;
location of operatlng bases, and convoy movement, There is'a correse - .
ponding advantage in the. £ield of administration and logistics. The
supported division can sasily make provisions for such things as
logistical support, medical evacuation, and administrative aireraft
supports The last becomes especially importamt in vicw of the vide-
spread and inaccessable areas of operations and the lack of organic
aircraft in the group and group unitsy

& characteristic of the vombat olJer tions conducted was
the requirement for engineer equijpmont in excess of what is organic
to the supporting units, Consequently on the L..rgescale operations tho
battelions moved to the ficld ecquipment heavy, This was accomplished
by ougmenting the supporting battalions with equipment from within the
resources of the 79th Engineer Group ond from other resources (eg.
the 159th Engineer CGroup, the 34th Engineer Group, and the non-
participating clvisiona.l epgineer battul:.ons).

Many of the o*aerg.’clons conducted requirod the ajirlift of
men, supplies, and heavy oquipment into forword areds., Airlift
coordination was carried.out on group level based upon plans and .
estimates made both at group and battalion, The efficiency of the
2irlift operations was greatly enhanced by the development of elose
linison and a good working relationship between the group operations
staff and the Air Force licison personnel at II FFORCEV. The spfrit
of cooperation and mutual respect developed between the growp and
the Air Force was instrumentol in the success of the airlift operations,

Several problems approached 2 solution during the
quarterly reporting period, The shortage of rock and the grect haul
distonces required to bring rock into the eastern parts of the grou;
area wers alleviated when the rock quarry at Gia Ray went into
production during the second week in February, This quarry, at.the
base of Nui Chua Chan Mountein east of Xuan Loc, was established and
operated by the 27th. Engineor Battalion, Control passed to the 34th
Engmeor Grou; on 20 April 1967, X

The limited omount of compoetion equipment organic to
group units continued to be.a problem arez, A stop-gap solution
was to borrow rollers from othor enginecr orgonizations, The
gl tuation improved greatly with the agssigmmont of the 554tk IEngineer
Battalion, the Plrsb construction battalion assigned, Their organic
compaction equipment almost doubled the resources of the 79th Engincer
Group, .

+ 10
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EGE-3 13 May 1967
\\ SUBJECT: Operational Report « Loskond Learned (RCS CSFOR~65) for ‘
Quarterly Poriod Ending 30 #; 21l 1967 ’ -

The suuply of sond to the cantorment areas still ran:!.ns
somewhat.of a problem, With the exception of Phuoe Vinh, where sond
is supplied by a local contract, all base camps depend upon sand
trans;orted from Long Binh, The long haul frem the source resulted
in sond shortages at sevoral of the remote areas and, although no
stoppages have occurred, work slowed down several times, The unit
] has enlisted the cid of a geologist from the Terrain Detachment
= o.ttached to USAECV(P) to help search for a suitable source, The secorch
: as net with little success,

This quarterly reporting period represented the heipht
of the dry period in the 79th Enginecer Group area., The dry weether
brought with it severe dust problems at airfields and heliports
throughout the zone, Dust palliation using peneprime, diesel oil,
and cut-back asphalt received a high priority., Areas trcated included
Cu Chi, Troi Bi, Dou Tieng, Di An, Quon Loi, Phwoc Vinh, Minh Thanh,
Plu Loi, Bien Hoa, Lai Khe, Suoi Da, Prek.Klok, Long. Giao, and
tactical forward operating bases, Tho dust pai\llo.tn.on was limited
by the mumber of asphalt.distributors availeble, Diesel ond peneprime
can be applied with locally fabricated field expedient distributors,
but the cut-back asphalt requires 1 distributor capable of being
hected, The transportability of the traller mounted distributor by
helicopters makes it more suitable then the truck nounted euur:ment
for use in forward areas, :

There continues to be a problem wlth delays in the
acquisition of real estate rijhts for projects, Units requesting
reol estate must coordinate nﬂh iceal officials (Provinee Chiefs)

Yo initiate the action, The province chief is often reluctant to
give his initial cincurrencé or nen-concurrence ond this results in
an inordinate delay and often lost paperwork. The request must then
go wp through U, S, channols and back down throu,_,h Vietnamese channels
to province officials, This is time consuming,

Therc are no clectricians cuthorized in combat battalions
and there is usually insufficicht talont within the battalion to train
eloctriciang, The rosult hos been inadequate or marginally adequate
interior wiring in some of the cantonments. USAEGV(P) has made
arrongements with the R & U personnol in the area to provide on-thma ob
training for battalion elcctrlca.zms in each cantomnon‘b.

Tho dispersal of subordinate units throughout the
II FFORCEV area mede the maintenance of radio cormumnications
difficult, To solve this problem, the grouy comwunications section
ostablished a radic relay ‘station on the summit of Nui Ba Den Mountain
(clovation 986 moters; coordinates XT281581) on 28 February 1947,
Since opening this faeility, radio communications have been oxcellent.
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SUBJECT: Operational Report - Tossons chrned (RCS CSFOR-65) for

Quorterly Period Ending 30 April 196?

’

With the increcse of activity in the Mekong Delta there |
was o conscquent increase in the need for bulk construction materials.
Stone, aggregate, ond laterito, none .f which arc aveilable in the
Delta, had to be hauled through Seigon from the Long Binh arca, This
was inefficicont and created additional congestion in the city, Houling
of materials by barge started during the period, Foilure to recognize
the need for a well~developed off-loading site causced a tie-up of
barges at Ben Iuc, the terminal sclected, Borges were diverted to
Dong Toma where o sultable off-loading site existod, but the problems
of the Ben Luc site pointed up the need for thorough plfmmnf~ before
the initiation of barging operations, -

Summarics of ogorutlonal support missions and construction

projects are attached as inclosures 5 and 6, .

h, Information, The Pionecr, the 79th Enginecr Group
newspaper, continued monthly publlcatlon during. the, reporting period,
Circulation was increased to 1500 cojies per month, The ;roup
contimied to get excellent coverage in the Castle Courier, the twice~
monthly newspaper published by USAEGV(P), Stories in other command
newspapers ond Stars & Stripes appeared regularly,

i, Inspector General The " Headquurtcrs and Headquarters
Company, 79th Eng Engineer Group was given its annual gederal inspsction
by an IG team from Headouarters U,S. Army. Vietnam on 37 March 1967,
No written report has been received but the coments of the inspectors
vere very favorable. - 3

2, 66TH ENGINEER COMPANY (TOPOGRAPHIG) (CORPS),

ay Lommond, Continuous technicel liaison wes meintained
with II Field Force Vietnom Engineer Section and the fssigtant Chief
of Staff, Mopping and Intelllbencc, United States Army Engincer Commond
Vietnam (Provisional), The company has continved under the admin-
istrative contrcl of the 79th Engincer Grou,., On 1 February 1967
the 547th Engineer Platoon (Mep Depot) moved from Saigon and was
attached to the 66th Engineer Company for all administrative )
functicns, On 28 February 1967, the 66th gained operational control
of the depot, Weekly company inspections were held during the period
vith emphesis on individual weancns ond field cquijment, During the
quarter the uwnit was visited by General Creighton Vi, Abroms, Vlce Chief
of Staff, US Aaxmyj Mojor Genoral Thomas J, Hayes, Director of Topo-
graphy and Militory Enginecring, Office of the Chief of Englneers,
and Major General Robert R, Ploger, CG, USAECV(P),
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EGE-3 ‘ 13 May 1967
SUBJECT: Operatiunal Report « Lesgens Learned (RCS CSFOR~65) for
Guarterly Period Ending 30 fLpril 1967

b, Pcrsonnel, Ldministration, Morale ond Diseiniine, There
were no critical persomnel shortages during the quarter, Ldministrative
reyerts and records werc prepared as necded, Horale continued to be
high as all unit perscnnel continued the unit nission of providing
topographic support to the free werld forces in Vietnam, .In the
quarter, 15 individuels were punished under irticle 15 of UCHJ,

There were no triols by Court lfartial, On 26 Februcry 1967 the unit,
reccived its first casuwalty vhen Sp 5 Robert Umfleet was lightly
wounded by hostile rifle fire while on an administrative mission in
the Long Binh arce, oL T

¢, Plans, Operations, and Training, The unit was fully
0, erational throughout the period, The Survey Platcon com;.loted
LORAN monitor pusitions for the US Coast Guard at Duong Dong (on
Phu Quoc Island), Tan Son HWhut, and Dong He, The wnit also established
artillory positions for the 12th Morine Reziment near Dong Ha, The .
surveyors reestablished a 3rd order position by trianguletion at.
Hui Ba B2 for artillery usage., Project eleven, currently in progress,
is extending vitelly needed artillery control into the lckong Delta
region south of Sanigon, The Cartographic ond Reproduction Platoons
have remained on a continuous two shift ogeration throughout the .
quarter, Lreparing data for upcoming o.crations and efteraction reports,
Working through the Map;ing and Intelligonce Division of USAECV(P) and
the Engineer Section, II FFORCEV, the 66th Enginecvr Company completed
cartographic and reproduction work for all mejor units within the IIT
and IV Corps freas, Tactical scele intelligence studies, uncontrolled
mogeics, Inland Wotcerway Cverlays, town plans end afteraction repourts
were the major ;rojects comploted, The Cartosraphic and Repreduction
Platoons made the 66th the most _reductive corps topograjhic company
in the Army during the report period, The 547th Engineer Platoon
remained fully operational throushout its move from Saigon to Long
Binh, Continuous on~the-jcb training was conducted in all o.eraticnal
areas, Scmi-ammual weapons fomiliarization firing took place on
5 February 1967, Two 20 x 72 tropical buildings were completed
during the querter and work was begun on the overhcad cover on. the
operational pad, .

de ILogistics, Topographic supplies were received on a
roegular basis during the period and it appears thot aggressive unit
action aided by the Topographic Supply Project Officor at lst Log~
istical Command have succecded in getting topographic supplies
into the in-country system, In general, topographic instruments
functioned well although continuous problems have been experienced
with the MC-8 Electronic Distonce Measuring Equipnent,. Retrofitted
MC~-8s are currontly on requisition frem Granite City Army Depot.

Four Bilby Survey Towers were reccived for survey use on 2 April 1967,
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EGE~-3 ) 13 May 1967
SUBJECT: 0werat10nu1 Re:ort -~ Lessons Learned (RCS CSPOR~65) for
Quarterly Pcrlod Ending 30 A,rll 1967

having beon cir shlpped fram the 7lst Survey"Detachment in Ldberla.
Motor mainteonance problems have not been critical, However, unit
genorators ere all within 10% of their rebuild criteria and break-
downs ore frequent, but power failures affecting unit operations have
been fow and of short duration, If the planned outside power source
is not made availabls soon, interruptions in operations from power
failures will become more serious, .

e, Inspector General, The unit wos iunspected by the USARV
Inspector General on 23 March 1967, Although no report has yet been
received, the IG!'s exit critique indicated that all facets of the
insjection were either satisfactory or noteworthy.

fo Information, OCommend information programs were scheduled
weekly by the Commanding Officer, The unit Operations Report is
distributed monthly, and PIO information is submitted as events of
interest take place, -

3, 100TH ENGINEER cmmrﬁr (FLOLT BRIDGE),

a, General, Durlng the period.l Februery 1967 through 6 April

‘ 1967 the 100th Englneer Company o;orated two raft sites in support of

the 199th Idght Infantry Brigade at Cau Muong and Long Kien, Vietnam
for Operation fairfax, The total crossing ot these two sites were
as follows: 5,950 vehicles, 1,188 trailers, and 6,849 personnel,
These figures do not include 291 ambush patrols put cut in the evenings.
These patrols were transported to and from the ambush sites in either
LTR half~nontons gowered by outboard motors or in 27! Bridge Erection
boats,

During this period at the samo locations as the two
river crossing sites, ‘the company supported the 86th Enginecr Battalion
with a six float reinforced raft and a five float rcinforced roft const-
ructed from the M4T6 bridge scts, These rafts were used in conjunction
with the repair of an Eiffel Bridze at Cou Muong,

While elements of the company were involved with this
support, the remainder of the company continued its mission of
cargo hauling for 2ll elements of the 79th Engineer Group, The
mojor units supported were the 27th Enginecr Battallon, 86th Enginecr
Battalion, 168th Engineer Battalion, 588th Enginecr Battalion, Group
Headquarters, and the various separate companies of the groups, The
Fifth Platoon was attached to the 588th Engincer Battalion until
15 fpril 1967,
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SUBJECT: Operational Report - Lessons Lehtndd (RCS. GSPOR-65) for
Quorterly Period Ending 30 fpril 1967 .- | .°.

Ly . ,
be Command, “he 100th Enginecr Company (FB) remaincd
stationed at Long Binh in a military area extending along the cadt
side of Route 1A north of the interscetion of Route 15 and 14, and
remained atteched to the 79th Enginger Group for all purposes,

c. Porsonnel, Administration, Mcrale, and Discipline, The end
of the quarter found the company slightly overstrength (5%) in personnol,
This added immeasureably in allowing the company to provide assistant
drivers requircd for convoys, The morale of the company remained

high throughout the entire reporting jeriod,

da - Logistics, During the quarter the company received the
ten bridge erection boats which were the unit!s mnjor shortages at the
time of overseas deployment, Mointenance problems and actions taken
in support of the units operations are outlined in subparagraph e
below, .

es Plons, Operations, and Training,

(1) Rafting Operations in support of Operation FAIRFAX,
The 3rd Bridge Platoon assvmed operational control of two raft sites
(Cau Muong, XS893800 and Long Kien, XS866818) on 15 January 1967 from
Company E, 15th Engineer Battalion, 9th Infantry Division, The rafts
in oreration at this time were of light tactical raft (LIR) components,
Since under the 15th Engineer Battalion the rafts were operated by
power boats, many preparations had to be made to enable them o ‘be
operated with outboard motors, TFirst an upstrean ancher cable had
to be erected. This was accomplished by placement of a 3/4 inch
wire rope across the river utilizing base plates, and tower caps
with no intermediate tower sections or both banks, 4 12 x 12 timber
deadmen was used on the near shore and a chain holdfast was used
on the far shore, A modified trail ferry with a bicycle traveler to
a3sist in the crossing of the raft during outgoing tides was put into
use. The major problem encountered with the anchorage system was how
to hold the ferry in place vhen the tide was incoming, The swiftness
of the current, 12-15 fect/soconcl, indicated thot nothing short of
permanent longerange anchorage should be used, Due to the time,
criteria established to put tho raft in operation, a flying ferry
for use during incoming tides was determined to be the most practical
solution, 4 Bailey bridge panel with 22 D~handled pickets welded at
right angles to the plane of the panel was sunk 450 feet downstroam of
the centerling of the ferry, However, when tested by a 27! boat, the
anchor failed, The princijile was sound butf, not enough distance had
been allowed between the anchor and the ferry to obtain maximm holding
power from the anchor, The idea was tried.again with the addition of
two 100 pound kedge anchors on 30! cables attached to the Bailey |
ponel, This anchor was dropped 700! downstream of the site, This’
system held when:tested with a power boat,
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SUBJECT : Opera’oioﬁai Report - Lesscns Iearned (,R_QS_ GSFOR~65) for

Quarterly Period Ending 30 Lpril 19677 -

Upon assumption of control of the sites, the company
had no trained outboard motor operator end an untested system of
overation, Many lessons wore learnod during tho first few doays of
operation, It was.found that thrce motors, - two on the downstroam
side and one on the upstream side, were sufficiont to propel the raft,
When the current obtdined a velocity of 15 feet/second, a fourth motor
wag added on the upstream side of the raft, The approaches, existing

Eiffel biidge piers, and abutments posed a different type of problem

than hod previously been encountered, The ap,roaches were nothing

more thon.loterite roads builteup out of rice paddies, fs this was

the only solid ground in the orea, the coble towers had to bo positioned

on the rond, Because of the location of the towers, the hi-line cable

vas extremely ¢lose to ond in some cases (due to the tidal action)

rested against the existing bridge, When the tide was out-going,

sufficlent ténsion had to be maintained in the cable to insure ¢lear-

ance of the bicycle traveler as it passed by the internediate pier,

When the tide turned, the trawveler had to be unhooked from the cable

to obtain this clearance, The nearshore abutment and the nearshore

approach, were of such close proximity to.each other that:a nearly

perfect londing had-to be made everytime, to avoid damage to the

upstreati btitbontd motors, . The reft approaches were at a slope of

approximately 50 degrees at low tide, Being wet, slick and stecp they

created & major havard for loading and unloading vehiclés, Sond was

uged ot the approaches to improve the trection but did not prove

satisfactory., Assault trackway wos obtained and placed on the approaches,

The traction gained by using the trackwgy proved to be the most successful,
Maintenance of the outboard-motors was, throughout

the operation, a source of constant concern, By having eight motors

and five mechaniel at Site 1 on & full time basis, we were able to

mointain four dutboards opergtional at all times.

T The problems encountered at the Cau Muong Site were

also epeouiitered at the Long Kien Sito, but because of the small

amount” of" traffic possed, these problems werc not compounded, It

was found thdt a downstream anchor cable was more effoctive than an

upstreom anchor’ cable at this site,

By far, the major difficulty encountered during the

“operation W' tho cldss of the LTR in use, A loaded 23 ton truck

far cxtedded” the ¢ldss of the LIR when ihe curront reached 9 foet/
gecond, "RiBk crosgings had to be mode to perform tho mission, Whon

a 2% ton truck and the LIR upon which it was being transportod sank,
tho need for & raft of much higher classification became apparont,

The solution was to construct two 4~float reinforced rafts at both
rafting sites, The third platoon was given tho nission of congtructing
these rafts while the second platoon assumed ths oporetional phase

of this mission, After completing the M,T6 rafts oand placing them in
operation it wos found necessary to make the following modificationss

' 16
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Operational Roport - Lessons Loorned (RCS 0SFOR-65) for
Quarteérly Period Ending 30 April 1967

EGE-3
SUBJECT

1) Hinged ramps wore placed on the rafts to
gompensate for the verying water levels. These hinged romps rep],aced
the normal fixed end sections, -

2) A hand winch system was installed to ro.ise
This increased tho ¢lass of the ramp and allowed.
heavier vehicles to te crossed and appmciably cut down on the on and .
off loading time, The hinged ramps enebled the rafts to be used under
21l conditions and water ievels, :

oand Jower the 1r‘.mps.

'3) The bieycle traveler from the LTR sot was
replaced by a.heavy duty pulley, This wos necessury dus to the
increased welght of the MATé rafts over the LTR rofts,

) Brld{,e eraction boats were placed into use
as pro*m..sion of the rai‘bs. Two boats were first used, one tied to the
first and second flocts and the other tied to the third and forth :cloats.-
This was unsuitable during "riptidest, A third boat was placed
between the originel two boats paralleu %o the centorline of the
roft, This gave us ‘the capability of being able to propel the rafts .
acrcss the river in on almost straight line, This aided immeasureably
in the landing of the rafts on the restricted approaches,

A During the support of rafting operations, the
company w8’ called upon to assist the Infantry in transporting thoir
ambush patrols, Several methods were used with the following found
to be most effectivez

1) Four holf pontons from the LTR set bied two
abreast #nd pulled by a 27! bridgs boat oould transport upwards of ..
forty troops without diff:.culty.

2) For smoller patrols, the bridge boat was .. .
used by itself since it was fast and manecuverable, This 2lso committad
a niadmum of equijmont needed for operation of the rafts,

\

Thé maintenance aspoct of this mission was largely tho.t
of keeping the outboard motors and 27! bridge boats running, The
inexperience of the operators contributed to the maintenance problems
encountered, Roplacoment parts were a problem tlat was solved only
through the continucus concortod efforts of the crganic maintenance
persomnel. of the compony, Closo sul.ervision of operator naintenence
proved to be vital. Secveral hali‘-pontons were lost.die to combat
action and frcm running through debris in the water at night. _Cone
ponents of the MAT6 sets were damaged or lost duve to the tidal action
and current velocities oncountered, Throughout tho entire period

of oporation, the rafts wore maintained so as to perform the mission
on a twenty~four hour basis,
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, - %7 The personnel of the company on both rafting sites
had to perfoim their own security, Help from the Infontry units in
the area could not be obtained‘dus to their heéavy committments, It
was necessdry to reinforce the platoon handling the operation of the .
rafts Just o provide sufficient persommel to porform the scourity of .
the sités.  In a futiire similiar situation, Hand receipbing M-60
machine gins from another unit would be accomplished, This Unit hos
virtudlly no autometic weapons copability other thoan fifty caliber
machiine guns, It is folt that a modification to the existing TOE be
accomplished or other arrangements be nade to provide this company with
high rate of fire weapons such as the M-60 minchine gun, Basically
this company hos neither the personnel nor the weaponry to adequately
secure such a site while condueting its rafting mission, Booby
tropping of floating equipment occurred during this mission, 4
satchel type charge made from a form of yplastic exylosive or Comos-
ition B tias found affixed to the neor shore pier of the domoged
bridge early one morning, Two firing devices were em loyed, onc being
an electrical firing nethod and. the other being o timer run-down
device, The charge wos attached to thc pier, apperently by UDT men,
in such @ maprier that as tho tide rose over the charge, the natural
tamping factor provided by the water weuld be utilized to the best
advantags, Fortunately both firing means failed end the charge was
discovered, the following morning ot low tide, )

(2) Cargo Hauling Operations, During this report period
the ecn any was tasked with one major houl mission: the trensportation
of approximately 325 tons of cargo for the 588th Engineer Battalion
in preparation for Operation MANHATTAN, This was accomplished by the
4th ond eléments of the 5th Bridgé Platoon. Total tonnage hauled
in support of the 79th Engineer Group during this report poriod wes
55488 tons of construction and associated materials, Total mileage
for th® vehicles of the unit were 122,501 miles, Throughout the
entire pericd, a ncor zZero deadline rate has been meintained, This
outstanding record can be attributed to the internal maintenance progrem
within the unit, The drivers have performed their first echelon
nmaintenance in a faor superior manner as has the Equiiment and Maintenance
Platoon. The low deadline rate is the result of close suvervision
and hard work by all personncl concernecd,

Le 1OATH ENGINEIR CQMPANY (DUMP TRUCK), '

2. Commands' Tho 104th Enginecr Company (DT) remained
stationed at Long Binh in o military area éxtending along the east
sido of Route 1A north of the intcrsection of Routes 15 and 14, and
remained attached to the 79th Engineor Group for all purposcs,

)
|
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EGE=-3 . . e ie 13 Hay 1967
SUBJECT: Operationnl Report - Lesscns Legrned (ROS CSFOR-G5) Zor
Quartorly Period Fnling 30 Aprdl 1967

b, Porsonncl, fidministrotion, Mporale, and Disipline, The
following is extracted from the rcport of the anfiuel gencral inspection
of the company by the Inssegtor General of USAECV(P) dated 18 fpril 1967:
"The results of the inspechion indicated the ccnpany™had acconm;lished
ossigned missions with 2 high lezrec of efficiency, Espirit, morale,

and military cqurtesy were oxcollent, ’

- It hos become apparent that this unit cammot Hlly
verform its assigned mission, under curront conditions, with the total
TOE perscnncl authorizaticn, There arc six Dump Truck sectichis in the
compeny consisting of twelve persomnel, i,es, one ‘section sergeant,
eight drivers, and three assistent drivers, Each section hos eight
5«ton dump trucks .assignod. and is required, under currcnt conditionms,
to have an assistent driver for each fruck, - This creates an overall
shortage of four assistont drivers per secticn, or twenty-four for
the ccmpany,

¢, Plans, Opcrations, and Traininge During the jeriod 1
through 10 February 1967 and again from 5 threugh 10 April 1967 the
entire company was engeged in gemeral support of the four ongincer
battaldons of the 79th Engincer Group with daily mission requircments
directed by the Greup S-3, - . . .

Eotween 10 February and 5 April two complete seeticns fron
the 2nd Platocn, including sixtcon dwmp trucks and: twonty~four
pergonnel, wore attoched to the 27th Enginecr Battalion at Long Giao,
During the poriod of their attcchment the secticns ccvered 7,832
nmiles and houled 14,270 yords of bulk materials, During the peorided
19 February through 23 !orch onc section of the lst Platoon, including
cight dwmp trucks and nine persomnel, werc attached to Gompany 4,
168th Engincer Bottalion for Operation JUNCTION CITY I. The scetion
drove 7,067 milos and houled 4,770 yords of bulk materials, Two of |
the eight dump trucks were deostroyed on this missicn, onc on 21 ’
February ond another on 10 Mareh, Heither of the drivers were injured.
due to adlegnate sandbagging of the dump truck floors, On 22 February
another section of the lst Platoon was dispatchid to Operation
JUNCTIGN CITY I and attached tc Company B, 5838th Engineer Battalion,
Prior to their return on 16 Morch the section had driven 9,428 miles
and had carried 3,040 yords of bulk matericls, Throughout the report
period two sections, cnc “rom cach platcon, remained at Leng Binh
in genuvral suuport of the 79th Dngineer Grouy and Jdirceted to the
four battalions vy the Group S-3, ’

The total compony milecage for the entire periocd was
307,821 miles while the totel yardage houled in suppoert was 48,375
yards of bulk moterials, This yardege fisure does not includo
materials hauled into the 104th Enginecr Company aree for construction
and improvements it includes only those yords houled on grou) assigned
missions,
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EGE~3 13 May 1967
SUBJECT : O)eratlcnal Report = LosHoh Learned (RCS CSFOR=65) for
Quarterly Period Ending 30 April 1967

In addition to the construction ci‘ hordstand for the
company arca and noter pool, the com1 any censtructed fourteen concrete
pads of varicus sizes, a shower with 1 Yower, “tuc latwihes, foar permanént
bunkers, one water tank, a u:\.spatch o:f‘i:Lcc an ordnance supply office,
a welding snop, a POL.storage area, o tool shop,. and begen constrncticn
on two of the eight Alams huts authorized to house the troo*as.

Training consisted primarily of month]y cozmand informati n,
an orientation briefing for all newly assigned persornel, menthly char-
acter guidance, and, on 9 April , fanlllarlzatlon firing by the entire
company on the rifle rmge.

Currontly the:unit is engaged in hauling approximately
10,000 yards of rock from the University Quarry near Long Binh to
Phu Loi to assist the 554th Engincer Battalion in construction of an

airfield,

d, logistics, The l;r:.nc:LgaZL problem encountered by the unit
supply hos been in the ordnance rejair varts (PLL) system, Repair
ports are rarely received through normal requisition, Thoy are supplied
nrinarily througn trading with other organizations repair parts clorks,
As a result there are continuing re;ulr parts shortages, If this unit
were required to functicn strictly in acytrd'mne with the regulated
systen, we would be unable to stay within the ¢uthorized maintensnce

deadline tolerance of 10%,

\ This unit has also cxperienced delay in the receipt of
ceritical TOE equipment, The following shortages effect the mission
perfornance of this units

BN NOMENGLATURE AUTH - QN BAND
2320-055-9263 Truck, Duzp 5-T 6xb 48 45
65053686152 Truck, Utility $wT 3 2
34312875404 Wolding Shop, Trl Mtd 1 0
19308828604 Inube & Sve Unit Pur Op Trl Mtd 1 0

Other shortoges of supplies have had an impact on the
units ability to perform necessary functions, One of these shortages
is drill bits; size #34 and #4% which are nocessary for the erection
of the Adoms huts, The unit buys them on the local economy from
donated funds, There is also a current shortege of armored vests and
helmets for a small percontage of the compaony,
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| 13 May 1967

Oqeratlonal Rej.ort -~ Loss ns Learned ~(;R('BS‘CSI-‘(J)R{TéS) for
Quarterly Period Ending 30 A,ril 1967 :

EGE-3
SUBJECT:

e, Ins ector Concral, The Amnuel Genoral Insjection of the
104th Engineor Comr any (DT located at Long Binh, was ccnducted cn
3 4;ril 1967, Although an overall rating of the results of an
Innual General Ins;cetion is not nade in the Rejublic of Vietnam,
some iden of the company standing mey be obtained in the vorbal
rating givon individual subject axeas, Theso greas arc usually rated
Satisfactery or Unsatisfactory, however,p more dofinite descri;tion
is used vhen a; propriate, Of the twonty épccii‘,i,c,,a,reas rated, the
unit was described as deserving of special faverable comment (oncc),
Notoworthy (twice), Highly Effective (four times), Excollent (onec),
Satisfactury (ten times), ond Unstaisfactory (twdee), Tho unsate
isfactory rotings were in comnection with a consolidated B Club
and Sundry Fund whick the unit had just volunteerod to manage the week
before the inspection, Lo

5, 500TH ENGINEER CQMPLNY (PANEL BRIﬁGE),

a, Command, The 500th Engincer Cofipany (Panel Bridge)
remained. stationed at Long Binh in a nilitary area extending along
the cast side of Route 1A north of the intersection of Routes 15 and
1. In the immediate vicinity of the unit arc two of the other separate
companies ¢f the 79th Enginecr Grow.: the 100th Engineer Company
(Floot Bridge), and the 104th Enginecr Company (Dump Truck), Tempe
orarily located in the area is the 595th Enginoer Comyeny (Float Bridge)
of the 34th Engincer Grow;; while awaiting o jormanent area elsewhore
in the Long Binh complex, As the senior commander of the génarate
enginger ccmyanies in the compound, the commanding officer of the
500th Engineer Ccmpany serves as the arex coordinator,

b, Persomnel, fAdmirnistration, Morale, and Discivline, 4t

the close of the quarterly reporting jeriod the 500th Engineer Comony
hod a persennel strength overage of o, proximately 13%. This excess
helps to enablo the conmpany to jut an assistant driver, or "ghotmm
rider," in ecach dump truck, a requirement when the unit operates

over ronds of marginal securitye Thoe merale cf the unit is oxce,ticne
ally gocd, Thore have been no casualties in the unit since its arrival
in the Republic of Vietnam, No mombor of the wnit was courtemartialed
during the reporting poriods nino junishments under Article 15, UCMJ
were given,

¢, QPlans, Operations, and Training, During the quarterly
rejort period, the 500th Enginecr Company served both in its primory
nission of providing pancl bridge support and in its sccondary
nission of providing dump truck support to the units of the 79th
Engineer Grow;, Panel bridge missions were as follows:
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EGE~3 13 Moy 1967
SUBJECT: Operational Réport ~ Lessons Loarned (RCS CSFOR-65) for
Quarterly Period Ending 30 iuril 1967

(1) Support of the 65th Engineor-Battalion,- 25th
Infontry Divisicn in preporation for Operation JURCTION CITY.
Starting on 15 Februery 1967 and completing on 16 February, 1967 the
unit supportedtthe 65th Engineer Battalion for the ccnstruction of
a 160-foot double-singlec panel bridge (two spans at 80-fect each)
on Route QI~22 north of ’l‘rg.l Bi at coordinates XT097764e The
intermediate support was a 10-foot double~double panel crib picr.
The ccmpany supported the 65th Engineer Batt.la.cn fi2 the removal
of this bridge on 11 Morch 1967,

(2) Support of ist Enﬁ:.neer Battalior, lst Infantry
Division on Crperatlon JUNCTION CITY The commanding officer of the
500th Engineér “‘Company made initial coordination with the cxecutive
officer of the lst Engincer Battalicn on 25 Pebruary 1967; planning
coordination continued through 3 Morch 1967, Based upon a reconn-
aissance made by the lst Engineers, thé company was requested to furnish
sufficient bridge for the construction of a 200-foot TS panel bridge
and o TT 2V~1H pancl crib pier, The 2@ platoon (reimorced) departed
Long Binh on 4 Mo.rch 1967, joined Company E, lst Engincers at Di An,
and convoyed to Lai Khe where they remained overnight, The task ~
force conveyed from Lai Khe to 4n Loc on 5 March 1967 s remained
overnight, and on 6 March 1967 proceeded to the engineer bosecamp
approximately 6 miles east of the bridge site, fn attemyt to remove
the destroyed bridge at the site (X"620816) wag made by the lst Engineers
but they met with no success and decided to relocate the new bridge
40 fect tc the north, This action roquired a 10-fcot increase in
span over the proposed structure, On 8 Morch 1967 the lst Engineers
again decided to increase the span by 10 fect making the final
design a 120-foot DD span, a 100-foot TS span, and a 20-fcot TD
2V « 2V panel pier, Additional bridpge components were called wup.
from the lst Enginecr stockpile in Di An without consulting the
500th Engineer GCompany, OConstruction was started on 10 March and
completed on 12 March 1967, Work was delayed while additional bridge
parts, nccessary for ccmpleticn, were brought in, During the
censtruction peried the unit suy; orted the lst Engineers with dump
trucks for houling in the Quon Loi arca and hauled 246 loads, The
conpany was sup;orted with bridge trucks from the 100th Engincer Company
for the transportation cf Bailey bridge ccmponents,.

(3) TUpgrading of bridge ncar Cat Iai as requestod by
1st Logisticel Cormond, The lst Togistical.Commind requested thed
USAECV(P) upgrade the existing 100-fcot DS Bailey bridge on Route
L7125 (XS9,+4909) to permit groatcr loads to be hauvled from the off-
loading facility at Cat Iai, The company reinforced the bridge by
adding an 80-foob partinal second story on 26 March 1967,
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EGE~3 13 May 1967
SUBJECT: Operaticnel Report - Lessons '.carned (RCS CSFOR=65) for
Pericd Ending 30 April 1967 -

(4) Support of 1st Australich Task Foree on Operation
PORTSEL, The 500th Engineer Campany deported Long Binh on 20 March
1967 and convoyed to Lona Giao to join Company 4, 27th Engineer
Battelion, The followin{; day the task forecc moved scuth in convey
to the 1st Australion Task Force (lst LTF) base camp at Nui Dat for
the beginning of Operation PORTSEL, o joint oporaticn of the 1lst AIF
and the 11th Armored Cavalry Regiment cast of Mui Dat. On 29 March
1967 the company, supported by a squad fram 1 Troop, lst Squedron,
Royal fustralian EBngineers (RAE) and a platoon frcm Company A,
27th Engineer Battalion constructed a 120-foot DD Mel bridge on
Route LTI~23 at coordinates Y5599637. The following dey the company
built o second bridge (70 -~ foot DS) at 1360'76/41, again supported
by troops oi‘ 1 ‘l‘roo*) and Comwn y 4,

(5) Support of 15th Engineer Ba‘t.’calion on Operation
ENTERPRISE, On 9 April 1967 the unit supported Company C, 15th Engincer
Battalion, 9th Infantry Divisicn for the construction of a 110 - foot
DS panel bridge ca Route 225 east of Tan An at coordinates XS630638,

In providing dump truck support to the units of tho
79th Engincer Group during the reporting period, trucks of the 500th
Engineer Oompany drove 76,218 miles end hauled 33,745 cubic yards
of materiel, primarily stone and sands

Section 2, Paxrt I, Obdervatigns (Icgsons Learned)

1. Persomnel,

- Assistant Drivers

Item: The seporate compenies have insufficient perscnnel for assistent
drivers, . S

Discussion: Opcration of vehicles over roads of questionable security
requires on assistant drivor as "shotgun rider' in the cab of cach
vehicle, The TOE of the Dump Truck and Float Bridge Companies does

not provide sufficiont jperscmnel to ;rovide these assistants, Initially
the problem was scolved by furnishing personnel from the battalions

being supported, Later, the cuampanies wore maintained overstrongth

tc allow assigment of assistant drivors.

Obsorvation: Separate Dump Truck end Float Bridge Companies
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EGE~3 o . , 13 May 1967
SUBJECT: Operaticnal Reéport - Lessons Learned (RCS CSEO§»65) for

Quarterly Period Znding 30 Auril 1967 )

nust be augmentod with porsonnel to provide assistent drivers vhen
operating in morginally securc ardas,

2, Operations.
Drainage.
Iten: Base Comp Drainage

. A3
Discussion:  Operational support missions, which have priority -over
base camy congtruction projects, can strip -buse camps of equiyment
for horizontal consvrwcbiem, IT this oceurs during the dry scason,
when drainage improvement can best be accomplished, camp conditions
can become intolerable during the wet season.

rvation: Ivery possible effort must o made %o retain sufﬁicient
equipment in the base camps to insure continuation of drainage work
during the dry season, . <

Construction Responsibidities
Itep: Tronsfer of Construction Responsibilitied Between Units

Digcussion: The tronsfer of construction projects from one wnit to
another can cause turbulance in the .construction effort at a base
camp, The old and new units must thoroughly coordinate the trans-
fer of responsibilities ot all levels (bettalion and company level).

To insure thorough coordination the tronsfer actions must be monitored
by group, . :

Obseryationt: Group headquarters must take positive-action to insure
that all details of a transfor of construction resoonsibility
between battalions are ccordinated,

Driver Protection
Item: Sandbags on vehicle floors will protect drivers from mines,

Digcusgion: During Operation JUNCTIbN. CITY two vehicles of a dump
truck company werc totally destroyed by mines, The floors of both
trucks wero sandbeggods Both trucks sustained extensive damage and

numerous holes were found in the floorboards of the vehicles, Tho’
drivers were not injured,

Observation: Units operating vehicles in areas where mines are

a hazard ghould moke the sandbagging of vehicular floors a routine
proactice,

24

FOR OFFIQRL USE ALY

2
um

Y

.
g4




ki

2 Bam N PUII 0 ey 3 ) PR

IR ) ]

S L

2
POt

,f.._r e Az o

TR SR R

L

TOR GRFLLM UBE Oy
EGE-3 : 13 Ihy 1967
SUBJEOT: Oporationnl Roport ~ Lessons Loarned (hoS CSFOR65) for
Quarterly Poricd J:}ndinr 30 April 1967

Raifo Conmupications.

Itgn: Administrative trafflc on FM nets,

2 scussions Experience hns shown that AM voice radio in this theater
is not as reolisble as M tromsmissions, AM is more subject to
atmospheric and man-made interference, There is a tondency to yely
on FM cormand uets to support administrative traffic, These nots
have become inorecasingly conges‘bed. . ~

Observation: Use of sin"lo-sidoband equi-mont, whenever it is availablse,
is less subject to interferonco and should be used for adninistrative
traffic, This will frece the FM nets for tactical cummicaticns,

Tovograrphio Surveﬂg;
Item: Survey prcduction,

cugsion: The experience of this unitls Survey Platoon after gix
nonths of field operations in Vietnam hos been that it hos boen able
to accomplish only 1/3 of that which exporienco shows would have been
produced ‘in a nnn-comb‘,’c situation, 4

Observation: Sovero.l foctors hove contributed to the slowdown of
survey oporaticns, chief of which have boen lack of transyortation

to survey sitos, enemy control of othervise idoal statiun locatiuns and
lock of an integrated security forco for protection at isclatod
locations,

4

Cartographic Oserations

Itom: Symbols on film

Discussion: Ofton uniquo, non standard syubols must be devised for use
in torrain intolligence studies. Each symbol must be standardized
and rojroduced for subSequont usc, ‘

Obsorvation: The unit doevised a method of makin,: those symbols by

ex; osing tho required symbol nodel in the Headliner Machine,

Although the Headlinor is desir'ned for producing letters ’ it can |
eagily be used for roproduofmg symbols, thoreby Jrov:e.ding professional
lcoking symbols for use on specialized ma:.s,
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EGE~3 ' 12 Moy 1967
SUBJECT: Operaticnal oport = Lessons Learned+ (ﬁcs ‘GSFOR=65) for

Period Ending 30 April 1967 . ‘

Cortographic Synbolization

Ttom: Contour Plate Symbolization .

Discussion: The unit vas required to portray slope variation with
a meaningful and ei‘fectlve symbol on _cross country movement (CCM)
MAPSe
Observation: This synb olizatlon was aceamplished by 2dding black

doshes of verying intensity to the contour »late of the basc nap
thus providing on oxiedient ond highly effcctn.ve rmethod of dopicting

différing dogrees of slogo‘
i\mhr Acet;.te
Lten: Uso of Mylar Acetate. - ;

Discussion: Often mylar is difficult to obtain through sup ly
chonnels in Vietnom, In the interest of supyly economy the unit
has begun using the same sheet of mylar for dual purposes,

Observation: Rether than discard the mylar moterial after o drafted
overlay has becn shot on camera, the imaje is renoved frem the
frosted acotate and the material can then be used for lettoring

stickups, theroby savin: matcrials,

3. ZIraining and Orjenization,

TOE Aw;mentotion

4

Itemt Construction equi: ment

Discusgion: WNeither the Combat En_ incer Bottalion or. tho Construction
Enginecr Battalion are ideally equiyped for ojoration dn RVN, The
Combet Battalion is 1izht on construction cguirment, cyz. concrete
nixers, wheelborrovs, rollors, vhecled tractcrs and scrapers, The
Construction Battalion is 1li_ ht on combat equipnent, egs mine detectors,
radiom, {;renade lounchers, and machine Juns, futhority for irmediate
augnentation is not availeble, Temporary issue is no longer authorized.
Tempexraxy loon, tbuugh scldon available, is a stop-zap measure at

best, MIOE action i8 effective only nuyon aaproval, vhich takes

8 months to 1 year, ..

Observation: Suggested alloviation of cqui_ment probloms arc as
follows:
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%653 | 13 10y 1967
SUBJECT: Opcrational Report - Lossons Loorned (RCS CSFOR65) for

LY

Poricd Ending 30 I sril 1967 : ~
a, Ingtallation of thoator widé oquiment poolsy

b, Establistment of a Thoater Table of Allowancos for
congtruction, security and camunication,

¢, Augmontotion of existiny TOE's at Theator or DA lovels,

Driver Yroipinz

Iten: Safo Driving Procodures ‘ ‘

Discussion: During the reyorting pericd’28Reports of Survey involving
notor vohicles were procossed,. with a *nonet‘..ry value exceeding
$300,000,00, More that 80% of these were rear.end collisions caused
by "teilgating,® The great anownt of convoy oporations, long houls
of supplics, equipmont and motorials, road conditions, dust obscuratioh
and the nocegssity of "eloscdwvehicle' convoyin; for sccurity are 211 °
contributing factors, . ,

Obgervatic;ng': :

ae Contimuous and repetitive drivér troining is salled fi;r,'
vith cmphasis on driver vigilance, This must bo strossed by all
echolons of respensibility oand commond,

”

. b, Allowonece of time and supervision for- pro $lir o mamtenanco
to insure instont vehicular response to driver ojeration,

ke Intolligence, Wome.
54 L_qﬁistigg'i. ‘ ’
.To opraphie Sups Stora e
Liem: Insu.‘latod Conoxcs

Digcussion: This unit has had problems of sonsitive topozravhic
supplics spoiling when stored in tonts or conexes where tem; peratures
ries greatly during the tropical day,

Obs on: An cxpedient method to store thesc supplics under
£icld conditicns is to sandbag conox containors on all exposed sur~
facos with a 3! thick layor of sandbags. This meirtaing témporatures
at levels which will not demage hoot sensitive supplies stored

inside .
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EGE-3 13 May 1967
SUBJECT: Operational Roport ~ Losscns Locrned (RCS CSFOR-65) for

Period Ending 30 Lppril 1967

1piton Bfiﬂﬁewlgcﬁg

tem: Foilure of Jack Hondles

————p—.

Discussion: The jock handle issucd with the 15-ton bridge jack “bends
cesily under stress,

Oosorvation: Used rock-drill bits make an excellent substitute for
15«ton bridge jack handles,

Rggggg Parts

Tten: Timely reaction to repair ports requirenents,

Qiscu§s1on’ In many 6&593 units. in the field do not have the ability
to obtain criticol repair parts within the tine frame dictated by the
situation,

Observation: A recommended procedure is to have the wnit immediately
appraise its superior headquarters of the shortage. 4t group lovel,
calls and visits to supporting maintonance units and suoply depots
can usually determine availability within 24 hours.

Maoterials Hondling Fowizment

Items Operation of supply yards for construction materials can
doplete organic 1ift capabilitics,

Discugsion: Units engaged in MCA funded constructicn ot base camps
must éstablish and operate supply yords for class IV construction
matorials, To handlec these moterials the unit must have materials
handling equipment or it must tie up sranes, wreckers, or other
engineor equipnent needed for other o,eratlons. The ideal item is
the rough terrain fork 1ift,’ C

Obgorvation:s Units operating Class IV supply yurus should take action
temporary iloan or MTOE) to obtain MHE for use in thc yard, This
would proclule diverting orgenic cquipmont from construction or
operational support missions,

Section 2, Part II, Recommondations

i, Persomnel, None,
i e o
2. Operationss The roccdures for the asguisition of rcal
estate in Vietnam are only morginelly satisfactory, The unit roquesting
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IGE-3 ' 13 May 1967
SUBJEQT: Opofational Report w Lsssons Leo.rned (RCS GSFOR-65) for
Period Endin(, 30 w)ril 1967

R

s

roal estate rights must fi_rst contact local province officials ta
obtaih an initial concurrence or non-concurrcncc, This secms to
be the principal bottle-neck. Unit commanders or their staff are
. soldum profieient in negetinting with the province chicfs and are
ofton not familiar enouph with the polio:.es and procedures governing
1 roal ostate acquisition to proporly negotiate with the local officlals,
-, This can result in groat dolays, especia]ly when the yrovincoe chief,
? who is often not familicr himself with such prosedures, is reluctant .
to sign a concurrence cs non-conecurrence statement, Tho papers must
‘then be forwarded through chamnels for action ot Joint Gonoral Staff
Jevel, It is recormended that o ronl estate acquisiti-u agoney bo il
tglablished with the mission of eorrying out coordinotion at all :
levels for obteining real ostate rights, Under the ;roj.osed system,
the wnit desiring roal ogtate would submit its rcquest throu(,h
‘ chonnels to the roal ostate ageney, The agoney, with its staff of
: trained personnel, would thon rioke all necessary ccordination, got
, the necessary approvals, and roturn to the requosting wmit the 5
i documentation establishing real ostate richts, It is belisved that £ :
4 this procedure would reduce adninistrative crrors and dolays and make
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~

density supported,

the acquisition of real estate faster and more effivient,
: 3s Irainige and Organizations Nones

5. Logdstics, Recommond that an inereased number of ongincer
equismont repairmen be ocssiyned to this theater and that these
individuals be placed in areas according to the engineer cquiment
This would preclude the situotion which currently
cxists, ot Tay Ninh where a shortage of engincer equijyment repairmen
adversely affects the supporting: maintenance unitls capabilities,

.
GEGRGH| G GRACE
11, o

Acting Commander

6 Inol

10X, 11 Apr 67

LOI, 14 Apr &7
Organization Chart
Alrfield Inspeotion
Operational Support

Construction Projects

s

29
FOR. OFF \LRL LSE ObLY

7
P . i o
e G N
1 A et s 3 e

e e daan

i s

:-'B&Em‘? P N e e S Y




FOR Q?H&n\L DZE ONLY

EGE~3 ' 13 May 1967
SUBJECT s 0)omticml Report = Lessons Im.rned (RCS. CSFOR=65) for
Poriod End:mb 30 Lyril 1967

: QISTRZEU‘TION

3. {1 thrn chonriels) « ACSFOR DA

(2.v/1st Ind) - AGSFCR DA (Airmail)
2 = CINGUSARPAC,. ATTN: GPCP<OT (Airmail)
3 & CG, USARV, foaws AVHGC-DH (Courier)
1 = File
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AVCC-F&O (13 May 67) 1st Ind " GPT Hubbard/cchb/BH L0k

SUBJECT: Operational Report-Lessons Iearned (RCS CSFOR-65) for Quarberly
Period Ending 30 April 1967

HEADQUARTERS, UNITED STATES ARMY ENGINEER COMMAND
VIETNAM (FROV), APO. 96491 7 JUii 1967

T0: Commanding General, United States Army, Vietnam, ATTN: 'A¥'HGé-Dﬁ,
APO 96307

1. The subject report, submitted by the J9th Engineer Group (Const),
has been rsviewed by this headquarters and is consider quate.

2. The recommzndations and comments made by the subm:.tting'commande‘r'

have been reviewed and this headquarters concurs, subject to the tb‘.llowmgf
added commentss: '

a. Section 1, paragriiph 1d, page 5, Rotational Hump. The loss of
the 600 men rotating from the 79th Engineer Group in September is recognized

by this headquarters, and increased input to units concerned is being made
to lessen the impact.

b, Section 1, paragraph 1e, page 8, Maintenance. Recent changes’
in 1st Logistical Command support of non-standard equipment (Japanese drills,
etc..) provides for in-countwy stockage of these items, The time lag on re-
ceipt of repair parts has been reduced and continues to improve.

c. Section 1, paragraph 1g, page 11, Real Estate. The position of
Real Estate Officer is an additional duty ass:Lgned within subordinate units
of the Command. The procedures related to the acquisition of real estate
are complex and time consuming. Considdration should be given to establish- .
ing an Army Engineer Real Estate Team to be employed as outlined in TM 5-300,
Real Estate Operations in Overseas Commands.

d. Section 1, paragraph 1g, pagé 11, Dust Falliation. The 79th
Engineer Groap has its full TOE authorization of asphalt distributors, 4 each,
on hand. In addition, it has four each trailer mounted asphalt distributors,
600 gallon; on hand, #An MTOE has been submitted to authorize the retention
of these trailer mounted asphalt distributors,

e. Section 1, paragraph 2d, page 14, Topographic.. "AAgéneratdn\
standardization and modernization program is presently being implemented at

USARV level. Under this program generators near rebuild criteria are to be
replaced, .

£, Section 1, paragraph 3e, vage 18, Security. The i‘J.oat brldge .
company is normally in support ¢f an engineer line unit which should provide
security. Unusual cases such as the one repo:rbed do not warrent MIOE action.
Temporary loan of M~-60 machine guns will be arra.nged if needed in tho future.
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AVCC-P&0 (13 May 67) 1st Ind 2867
SUBJECT: Operational Report-Lessons Learned (RCS CSFOR-65) for Quarterly

Period Ending 30 April 1967

g. Section 1, paragraph 4b, page 19, TOE. The upit has been
notified to submit MPOE for additional personnel. At present the unit is
being maintained overstrength to supply the necessary assistent drivers.

h. Section i, paragraph 4d, page 20, Logistics, Although there is
sons receipt of parts, from other than recognized sources, there should be
no difficulty in receiving ordnance repair parts, when proper procedures
are followed. Units havé been instructed, by letter, to follow correct
maintenance procedures for obtaining repair parts. There is no "authorized"
dead line rute; the Comrand goal is 10% for critical items, 54 over-all,

i, Section 2, Part I, paragraph 3, page 26, TOE Augmentation.

Much of the equipment shortage was a result of assigning combat units con-
struction missions. The shortage was caused by the lack of engineer units
available in Vietnam at the time, The situation should improve during the
next reporting period due to the recent arrival of additional Construction
Engineer wnits. At this time there is a shortage of equipment to set up a
theater pool. MIOE action is authorized and where sufficient justification
exists, units are encouraged to submit such recommendations.

FOR THE COMMANDER:
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‘I S SUBJECT: Operational Report-Lessons Learned for the Period Ending

o 30 April 1967 (RCS CSFCR-65) (U)

HEADQUASTERG, UNITED STATES ARMY VIETNAM, APO 96375 96..7.

T0: Commander in Chief, United States Army, Pacific, ATTN: GPCOP-OT,
APO 96558

. 1. This headquarters has reviewed the Operational Report-Lessons

Learned for the period ending 30 April 1967 from Headquarters, 79th
BEngineer Group as indorsed.

* 2. Pertinent comments follow:

a, Reference item concerning shortage of critical skilled KOS's
paragraph 1d, page 5: Concur. The shortage of 05B, Radio Operator, per-
sonnel exists throughout USARV. Strength projections prepared by this
headquarters indicate that a balanced situation in this MDOSC will not occur
until October 1967. A similar shortage of 91B personnel, Medical Specialist,
exists in USARV with strength projections indicating no appreciable change
until after October 1967. However, a combined projection for both MOS 91A
! and 91B indicates a shortage of only 25 by the end of July. While the com-
K bined 914/91B picture looks good, it also serves to illustrate the problem
of the shortage of experienced personnel in grades E-4 and E-5. Allocation
E of available replacements continues to be made on an equitable basis through-

out the command.

b. Reference item concerning September rotational hump, paragraph
1d, pages 5 and 6 and paragraph 2a, 1st Indorsement: Concur. The September
rotational hump can be alleviated by action within the U,S. Army Engineer
Command, Vietnam (P). The action planned by the CG, USAECV-P will ac-
complish the desired leveling of the rotational hump for September 1968.

TN 8

AR

c. Reference item concerning late receipt of assignment instruc-
ions, paragraph 1d, page 6: Concur. [his headquaerters is instituting
trocedures to nrovide each major conmander with machine prepared listings
of assignment instructions for individuals assigned his command. This
method is faster and more effective than the previous procedure using mamual-
i ly prepared rosters which contained assignment instructions for individuals
in all commancs. Procedures are also being implemented to provide each com~
mané with a listing of those individuals for whom assignment instructions
have not been received. These listings will provide for closer control of
those personnel, and identify individuals on whom special attention should
be focused by DA, this headquarters and the major commander. Further improve-
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AVHGC-DST (13 May 67) 2d Ind > “F
SUBJECT: Operational Report-Lessons Learned for the Period Ending .
30 April 1967 (PCS CSFOR-65) (U)

ment of the assignment procedures can be made by Department of the Army Office
of Personnel Operations providing more timely notification to this headquarters
of individuals! assignments, Special attention by the 79th Engineer Group to
insure that individuals are reported for reassignment at the proper time will
also assist in solving this problem.

d. Reference item concerning TCE personnel authorization, paragraph
hb, page 19 and paragraph 2q, 1st Indorsement: Concur with action taken by
Headquarters, US Army Engineer Command, Vietnam (Prov). The Engineer Command
has been notified of the requirement to address the availability of trade-off
spaces at each level of command if MTOE submissions reflect an increase in

personnel,

e. Reference item concerning major critical logistical shortages,
paragraph le, page 8: Concur, Engineer equipment continues to be in short
supply in RVN. Follow up action to improve equipment availability is being
taken by USARV and should be taken at all higher echelons. The supply of
refrigeration equipment’ continues to improve with the completion of large
refrigerated warehouses which releases smaller refrigeration units for re~
distribution. This headguarters has imposed constant surveillance over self
service stores for proper issue of hand tools. The supply of expendable
office supplies is now adequate to meet all unit requirements.

f. Reference item concerning work stoppages of short duration caused
by shortages of materials, unsatisfactory battle loss replacements, inadequate
supply of refrigeration and cantorment power supply, paragraph le, pages 6
and 7: Concur. The continued shortage of assets precluded immediate replace-
ment issues of battle losses. As assebts become available for depot stocks this
situation will improve, Efforts by USARV to insure adequate and complete
stocks of construction materials have aided in the improvement of the supply
position on these items. RBX (Red Ball Expanded) for construction materials
has been instituted allowing for requisitioning of materials in a manner simi-
lar to Red Ball Express.

g. Reference item concerning maintenance problems caused by the move
of the 588th Engineer Company from Cu Chi.to Tay Ninh, paragraph 1e, page 8:
Concur, The arrival of large quantities of engineer construction equipment
in a remote area will normally cause temporary problems for COSTAR maintenance
units. One of the primary problems is the lack of adequate demand data for
the: type of equipment supported and the time lapse caused while augmenting the
ASL to support the increased density. No DSU can possibly stock to support

every eventuality.
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AVHGC-DST (13 May 67) 24 Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
30 April 1967 (RCS CSFOR-65) (U)

h. Reference item concerning the time required in locating and de-~
livering repair parts to the using units and the unsatisfactory procurement
of repair parts for non-standard equipment, page 8 and paragraph 2b, st
Indorsement: Concur., Continuous movement of supported units disrupts the
normal supply system. The use of Ked Ball Express procedures have alleviat-
ed long deadline time, however complete PLL!s must be maintained to insure
rapid repair. As stated in 1st Indorsement, the 1st Logistical Command has
taken action to minimize the repair psrts problem on non-standard equipment.

i. Reference item concerning delays in acquisition of real estate
rights, paragraph 1g, page 11; paragraph 2, pages 28 and 29 and paragraph 2c,
1st Indorsement:

(1) Concur,

(2) Approval of the following TDAs will authorize sufficient
real estate personnel to staff the 1st Logistical Command Central Real Estate

Office and the Support Command Area Real Estate Offices. Because of the current

lack of authorization for real estate personnel, some of the real estate re-
sponsibilities are, of necessity, the responsibility of the requesting unit.
With the authorized additional personnel, the Central and Area Real Estate
Offices will assume all real estate responsibilities,
(a) 1st Logistical Command Central Real Estate Office:
(1) TDA Number P5 W 2VVAAOO.

(2) Submitted to USARPAC by letter dated 14 April 1967
with 1st Indorsement to DA dated 10 May 1967, subject: Acceleration of NAADS.

(3) Total 19 spaces.
(b) 1st Logistical Command Area Real Estate Offices:

(1) Saigon Support Command (Saigon, Vung Tau, Can Tho)
TDA Number P5 W1 ZRAACO, )

(2) Qui Nhon Support Command TDA Number P5 W1 ZMAAOO.

(3) Cam Ranh Bay Support Command TDA Number P5 W1
ZNAAOO,
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AVHGC~DST (13 May 67) 24 Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
30 April 1967 (RCS CSFOR-65) (U)

' (4) Submitted to USARPAC by letter dated 15 March 1967
with 1st Indorsement to DA dated 3 April 1967, subject: Acceleration of NAADS.

(5) Total 33 spaces.
3. Action required at higher Hq: approve TDAs, .

J. Reference item concerning generator rebuild criteria, paragraph
2d, page 11 and paragraph 2e, ist Indorsement: Concur in 1st Indorsement
comments. The requirement to replace generators according to hours of use
was recognized at the recent Closed Loop Maintenance Conference, It is an~
ticipated that sufficient generators will be available in the near future to
commence this program. Receipts to date have heen used to fill TOE shortages
and to replace non-standard equipment,

FOR THE COMMANDER:

0. £ Pemeni=.

6 Incl G- 'i ”#‘TIN
Oagtt, A
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GPOP~DT(13 Yay 67)
SUBJECT:

3d Ind
Operational Report for the Quarterly Period Ending 30 April 1967
from HQ, 79th Engr Gp (RCS CSFOR)

HQ, US ARMY, PACIFIC, APO San Framncisco 96558 9 (CT 1957
TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report, as indorsed, subject to the
following comments:

a, By letter, OPS OD TO, Headquarters DA, 5 August 1967,
subject: ™"Combat Service Support Staffing in SVN", DA directed that
current organization of lst Logistical Command and subordinate
elements be reviewed and restructured in accordance with the recommen-
dations contained in YUSARPAC Analysis of US Army Combat Service
Support in RVN and Related Studies".

b. TDA's cited in paragraph 2i, 2d Indorsement were submitted
under "Acceleration o€ NAADS" which was to address authorized strength
of organizations as or 31 December 1966 and did not concern new require-
ments. The three TDA's referred to in paragraph 2i(2)(b) have been
approved by DA at authorized strength only. This approval provides the
Real Estate section of each TDA with one officer grade 03 for an
aggregate of 3 (not 33 as indicated by paragraph 2i(2)(5), 2d Indoxse-
ment). Approval of the lst Logistical Command Central Real Estate Office
TDA (paragraph 2i(2)(a)) has not been received from DA. As this was a
new requirement, although submitted under "Acceleration of NAADS" by
USARV, approval is not anticipated in view of current requirement
stated above.

FOR THE COMMANDER IN CHIEF:

& Mithcapn_

K. F. OSBOURN

RRRSIE

MAJ, AGC
6 Incl Asst AG
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' Eqarca*b;

DEPARTSENT OF THE ARMY
HKEADAUARTERS, 79TH ENGINEER GROUP
AP0 96491
EGE-3 | ' AR 11 April 1967

SUBJECT: lLetter of Ins‘bruction (Transfer of Units and Responsibilities
to 34tk Ehgmeer Group)( u)

T0: ' See Distribution:

1, (G) PURPOSE. This letter of instruction directs the actions to
be taken and the coordination to be made to insure the oiderly transfer
of mits from the 79th Engineer Group.to the 34th Engineer, Grcup, for
the transfer of construction ancl operational support projeots, and for
the reloation of units. )

2, (C) 'CONCEPT OF opmnm:.

a. The following units arve to be transferred from cormand of
the 79th Engineer Group to the cormand of the 34th Engineer Group on-
20 April. 19673

(1) 86th Engineer Bettelion

(2) 27th Engineer Battalion

(3) ‘6‘7'1':11 fh’léiﬁeer Compeny (Tump Truck)

(4) 573rd Engincer Company (Float Bridge)

(5) 595th Engineer Company (Light Equipment)

(6) 156‘bh Erwineer Detachmen‘b (Well Drilling)

be The following changes of statw on will take place: )
| (1) =Q and HQ Company, Company' A, -and Company B, 86th

Engineer Battslion will move from Phu Ioi to Bearcmt and be replaced
by elements of the 554th Engineer Battelion,

(2) Compeny. C, 86th Engineer Battalion will méve ﬁ'om

Lai Khe 1o Dong Tam and be replaced by elements of the 554th Engineer
Battalione *

(3) 671;h Elgineer Company m.ll move from Tay Ninh to

38 REGRADE UNCLAS.:I”IED
25 A;m 1967 .
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EGE-3 11 April 1967
SUBJEGCT: Ietter of Instruction (Transfer of Units and Responsibilities

to 34th Engineer Group)
- . The following actions will take piace on 20 April 1967:
{1) 156th Engineer Detachment: Transferred from ass:‘:gnmen’c
to 79th Engineer Group to essignment to 34th Engineer Group. Remains
attached to 27th Engineer Battalion,

(2) 3%th Fngineer Detachment: Relieved from attachment
to 86th Engineer Battalion and attached to 554th Engineer Battalion.

(3) 67th Engineer Company: Relioved from attachment to
588th Ingineer Battalion and attached to 86th Engincer Battalion.

3. (C) EXECUTION,

ae 86th Pginecr Battalion will:

(1) In coordination with CG, 9th Infantry Division end
€0, 554th Engineer Battalion, move units from Phu Loi and Lai Xhe to
Bearcat, Move may be made at the discretion of the CO, 86th Engineer
Battalion but should provide for the continuation of maximm engineer
effort for directed construction projects and operational support
missions. Priority of effort is to mission assigned by OPCRD 5, this HQ,

_ (2) Return &l supporting equipment from 79th Engineer
Group organizations to pvarent units not later than 20 April 1967,

(3) . Assume control of &7th Engineer Company upon attachment
on 20 April 1967, (Vith concurrence of CO, 34th Engr Gp) Make provisions
for siting this wnit at Bearcat, . _

" (4) Be relieved of assigmient to 79th Ingineer Group and
assigned to 34th Engineer Group effective 20 April 1967,

(5) Transfer attachment of 38th Engineer Detachment to
554th Engineer Battalion effective 20 April 1967,

(6) Tronsfer responsibility for construction and operational
support missions in accordance with Annex A,

be 27th Fngineer Battelion will:

(1) Return all supporting equipment from 79th Engincer
Group organizations to parent units not later than 20 April 1967,
Requests for exceptions to be sutmitted to this HQ telephonically
NLT 15 April 1967,
J9
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SUBJECT: Letter of Mstruction (Transfer of Units and Reé"p"bn“ﬂb‘i‘lﬂ’ie’s
+o 34th Engineer Group)

(2) Retain control of 595th Engincer Company and 156th

“ﬁ ¢ IEngineer Detachments, (With concurrence of CO, 34th Engr Gp)
. (3) Bec relieved of essigment to 79th Engineer Group
and assigned to 34th Engineer Group effective 20 Lpril 1967.
, . o §7th Engineer Company will:

(1) Continue support to 86th Engineer Battalion with
elements currently in support.

(2) Be relieved of attaclment to 588th Engineer Battalion
and essigned to 34th Engineer Group for further attactment to 86th

Engineer Battalion effective 20 fpril 1967, (With concurrence of CO,
34th Eng» Gp)

(3) Move from Tay Winh to Bearcat, Mcve will be mhde
NLT 22 fApril 1967, Coordination for siting will be made with CC,
86th Engineer Battelion, (With concurrence of CO, 34th Engr Gp)

de 573rd Zngineer Commany will:

(1) Be relieved of assignment to 79th Engineer Group and
assigned to 34th Engineer Group effective 20 Lpril 1967,

(2) Remein at cyrrent erea in Long Binh until move to

pemar)lent arvea is practicable, (With concurrence of CO, 34th Enginecr
Group ’ '

ee 295%th Ehgi:neer Compgny. will:
(1) Be relieved of assignment o 79th Engineer Group end
assigned to 34th Engineer Group effective 20 April 1947, Attachment

to 27th Engineer Battalion and stationing at Long Giao continues, (With
oconcurrence of €O, 34th Engineer Group)

(2) Redistribute equipment as follows:

(a). Equipment in support of units listed in paragraph
Ra remains in support, - )

. (b) Equipment in support of 79th Ingineer Groyp wunits
will be returned to the 595th Engineer Company NIT 20 April 1947,

. £e 168th Engineer Battalion w1l retwrn all equipment of the |
units listed in paragraph 2a to partnt wits not later then 20 fpril 1967,
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EGEB-3 1 spri1 1967 o 4
SUBJECT: Ietter of Instruction (Trensfer of Units and Responsibilities

to 34th Dngineer Group)

g; 588th I*’hgn.neez Battal:z.og_ mll

(1) Be relieved of attachment of 47th Engineer Compeny
effective 20 April 1967 .

(2) Return all equirment of the wnits listed in paragraph
2a to parent units not later than 20 April 1967,

(3) In coordination vith €O, 86th Engr Bn move the
67th Engineer Company to Bearcat not 1ater than 22 April 1967,

h. 500th Engineer Company will cohtinue to provide limited
adninistrative support to 573rd Engineer Conpany util that wnit woves
to 'bhe::.r pemanent areas ]

ie 554th ser Babtalion wijl:

(1) In coordination with U0, &*h Engineer Battalion,
carry out the actions spem.fied by paragraphs ’b(’l% 2n(2) » and 2¢(2),

(2) T coordination with G0, 85th Engineer Battal*on,
agssume responsibility for construetion p"‘OJerS a.t Phu Loi and Lai Khe
and certain specified operational support missions, See Amex A,

b (c) COORD.'H\TATION: The following c'oordination is authorized:

G €O, 856th Ingr Bn coordinates with €O, 588th Engr Bn for
assumption of con'brol of 67th Engr Co; with CG, 9th Inf Div for sl‘bmg
at Bearcat and a agsumption of base cong 'Eruc‘blon projects; with €O, i
554th Engr Bn for turnover of missions, moveg from Iai Khe and Phu Loi,
and transfer of the 38th Engineer Detaciment,

be CO, 554th Engr Bn codrdinates with CO, 86th Ingr Bn for
occupation of Phu Loi and Lai Khe, for the 'bransfer of mission respon-
s:_blllty, and for transfer of the 38th Engineer Detachment,

Ce CCy 588th Ingr Bn coordinates with CO, 86th Engr En for
transfer and movement of 67th Engx Co,

5. (U) IDGISTICS- Ingtructions for the transfer of pro;cct
construct:.on msterlals will be accomplished by separate letter,

6. (U) ADMINISTRATION: Instruction for the transfer of Civilian
Personnel will be accomplished by separate 1etter.

2 UNGLASSIFIED
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; ECGE~3 :'.
\’\:5 SUBJECT: Ietter of Instruction (Transfer of Units and Kesponsibilities . :
%o 34th Engiteer Group)

FOR THE COMMANDER:

Annexes
4 - Turnover of Projccis

DISTRIBUTION:
€0, 27th Fngr Bn
€O, 86th Engr Bn
€0, 168th Engr Bn
€O, 554th Engr Bn
€O, 588th Engr Bn
€0, 500th Zngr Co
GO, 573rd Engr Co

Copies furnished:
CG, IT FFORCEV, ATTN: Fngr
¢, USABCV(P)
G0, 34th Engr Gp
€0, 159th Engr Gp ,
CG, lst Taf Div, ATTH: Engr ;
CGy 9th Inf Div, ATTN: Engr -
CG, 25th Inf Div, ATTN: Engr
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ANNEX A to Lette

TURNOVER OF PROJECTS /ND MISBIONS UNCLASS‘FIED

1. (U) CONSTRUCTION PROTECTS, The transfer of construction ’ .J,";
projects will be in accordance with letter BCE-3, thls headquarters,
4 April 1967, subject: "Procedure for Transfer of Construction Res-
ponsibility."

2. (C) OPER/TIORA, SUPPORT MISSIONS:

aes Responsibility transferred to CO, 34th Pngineer Group
effective 200001H April 1967:

(1) Construction of bridge at CAU MUONG, Mission assigned
to 79th Engineer Group and further assigned to 86th Engineer Battalion
IAW OPORD 19, this HQ, 301300H Dec 66, .500th Engr Co relieved DS
86th Engr Bn eff'ective 200001H April 67,

(2) Operation of Ferries at CAU MUONG and LONG KIEN,
Mission assigned to 79th Engr Gp by II FFORCEV message. Mission further
assigned to 86th Engr Bn with 573rd Engr Co in DS by messages this HA.

(3) Upgrading]g of XU&Y IOC airfield, Mission assigned to
this HQ by II FFORCEV message and further assigned to 27th Engr Pn
by OPORD 2 this HG, 141600H Jan 67,

(4) Support of Operation ENTERPRISE, Mission assigned to
79th Engr Gp by IT FFORCEV OPLAN 5166 and furthcr assigned to 86th
Engr BEne

be The 86th Engineer Battelion is relieved of responsibility
for the following missions effective 200001H April 1967:

(1) Support of lst Infantry Division for maintenance. of
Route QL-i3, Mission assigned by OPORD 14 this HQ, 17110CH Nov 67,
Migsion terminates,

(2) Saigon bypass route (site YELLOW).Mission directed
by USARCV(P) message. Mission assigned by OPORD 5, this HO, 261500H
Mar 67, Mission to be assumed by 554th Engr Bn, Direct cocrdination
between CO, 86th Engr Bn and CO, 554th Engr Rn for transfer of
responsibility is authorigzed.
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DEPARTMENT OF {HE ARMY
HEADQUARTERS; 7974 INGINEZR GROUP
kPO 9649

BGE-3 14 April 1967

SUBJECT: Letter of Instruction (Redeployment of 588th Engineer Battalion
and Deployment of 554th Engineer Bettalion)

TO: Commanding Officer, 554th Engineer Battalion, AP0 96353
Conmending Officer, 588th Engineer Battalion, APO 96353

1, PURFOSE. This letter of instruction directs the redeployment.
of the 588th Engineer Batialion, the deployment of the 55.&1;11 Engineer
Battalion, and the transfer of certain projects and missions from the
588th Engineer Battalion to the 554th Engineer Battalion.

2, CONCEPT QF CPERATION,

a, The 554th Engineer Battelion arrives in country o/a
L, April 1967, Headquarters snd Headquarters Company, Company A,
and Company B are stationed at Cu Chi and relieve elements of 588th
Engineer Battalion from construction projects ot Cu Chi and certain
operational support missions offective 20 April 1967, Company C and
Company D. are stationed in Phu Loi and relieve elements of the 86th °
Ingineer Battalion from construction projeets at Lei Khe, Phu Loi and
certain operational support missions effective 20 April 1967,

b, Elements of the 588th Engineer Battalion currently
stationed at Cu Chi (with the excep‘b:u.on of Company A) move to Tay Ninh
o/a 20 April 1967,

c. Company &, 588th Engineer Battallon is attached %o the
554th Engineer Batullon on order,

d, Roci: Processing and Quarry Sec‘tion (para 06, TOE 5.117E) s
Company A, 554th fngincer Battalign is attached to the 588th Engineer
Battalion effective 200001H April 1967,

3¢ EXECUTION,

= e o 2

ay 554th Enginoer Battalion will:.

(1) Stetion Headguarters ond Headquartors Company, Campany
4, and Compony B at Cu Chi upon ayrival in country., Occupation of site
w:.JJ be coordinated with CO, 588th Engineer Battalian,
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EGE-3 1/ April 1967
SUBJECT: Letter of Instruction (Redeployment of 588th Engineer Battalion
and Deployment of 554th Engineer Bettelion)

(2) Station remainder of units at Phu Loi with dt least
one augménted platoon detached from P Loi and stationed at Lai Khe,

Occupation of sites will be coordinnted with CO, 86th Engineer Battalion
in accordance with reference b,

(3) Assume responsibility for construction projects
at Cn Chi, Lai Khe and Phu Loi in accordance with reference a.

(4) Assume responsibility for operational support mission
in accordance with reference c,

'(5) In coordination with CO, 583th Engincer Battalion, & |
provide required support to the 588th Engineer Battalion for the mission
directed by reference d effective 20.April 1967,

(6) Assume control of Campony A, 588th Engineer Battalion
on order, .

(7) Releasc control of Rock Processing and Quarry Seetion
upon attachment to 588th Engineer Battalion effective 200001H April 1967,

- b, - 588th Engincer Battalion will: '

(1) Move 211 elements (less Company 4) currently stationed
at Ou Chi to Toy Winh,

~

(2) Release control of Company A upon attachment to 554th
Engineer Battalion,

(3) Assume control of the Rock Processing and Quarry

Section, Company A, 554th Engineer Battolion upon attachmont effective
200001 April 1967,

(4) Continue responsibility for mission assigned ‘by -

ptfﬁneﬁhé d. Coordinate with €O, 554th Engineer Battalion for required
support,

(5) Tronsfer responsibility for construction projects
at Cu Chi to 554th Engineer Battalion in accordance with reference a,

4o COORDINATION, Direct coordination between CO, 554tha Ex‘lgineerg

Battalion, €O, 588th Engineer Battalion, and CO, 36th Engineer Battalion
outhoriged,

5« LOGISTICS, Sec referance e,
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t\ EGE~3 14 April 1967
\'\ SUBJECT: Lebter of Imstruction (Redeployment of 588th Engineer Battalion
and Deployment of 554th Engineer Battalion) .

6, REFERENCES,

a. letter EGE-3, this headquarters, 4 April 1967, subject:
"Procedure for Transfer. of Construction Responsibilitys"

b, Ietter EGE-3, this headquarters, 11 April 1967, subject:
. "Lettor of Instruction (Transfer of Units and Responsibilities to 34th
Engincer Group) (U)," .

1 ¢, FRAG O 1 to OPORD 5, this hoadquarters, 141200H April 1967.

d, Message UNCLAS EGE-3-04006, this headquarters, subject:’
"Support of MPW for Repair of Route Ql-l.

¢, Letter EGE-4, this headquarters, 12 April 1967, subjects:
"Transfer of Construction Matericls to 554th Engineer Battalion (Const),"

RS s At et 5 Aeewhoerr A s £

FOR THE COMMANDER:

Copies furnished:
CG, II FFORCEV, ATIN: Engr
CG, USAECV(P) -

CGy lst Inf Div, ATTN: Engr
CG, 25th Inf Div, ATTN: Engr

1
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Inclosure 4 to 79th Engincer Group Opcrational Roport - Lessons Learned
for Quarterly Period Ending 30 4; )r11 1967
5‘ AIRFIELD INSPECTION RESPONSIBILITIES

168th Engineer Battalion:

Bu Dop Xu9729
v Nui Ba Ra (Song Be) YU1407
Bu Dang YU4LO4
Bunard YT2688
! Dong Xoai (Don Iuan) YT0675
Cao Song Be XT9173
Phuoc. Vinh (Bung Bung) \ XT9649
Phuoc Hoa XT9142 .
Xon Cat YT1428
554th Engineer Battalions
Loe Ninh XU7308.
Quan Loi XT8190
Chon Thanh ' XT7661
Tonle Chap XT6281
Minh Thanh XT6367
Lai khe X77738
Phu Loi (Thu Dau Mot) XT8615
Cu Chi XT6515
Duc Hoa * X55996
588th Engincer Battelion:
Dau Tieng XT4947
Suoi Da (Phu Kmmong) XT3458
Prek ilok (Fleetwood Fiold) XT2778
Trai Bi - XT1169
Tay Ninh Wost XT1651
Tay Ninh City XT2050
Incl 4
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Inclosure 5 to 79th Enginecr Groyp Operatiohil Repert - Lessons Learned

for Quarterly Period Ending 30 Agril 1967

SUBJECT: Operational‘Support and L nes of Conymupications Upgrading
Missions.

1,  Support of Opération LAM SON, .(168th-Engr Bn, 29 Jan 67 - .
11 Peb 67,) During the reporting period the 168th Engincer Battalion
completed their support to the lst Infantry Division on Operation
LAM SON II, During the period of the operation, which took place in
the junglo areas north of Phu Loi, 1305 acres of jungle were cleared,
a 175-meter tunnel was destroyed, and minc detection and clearing
operations were conducted, The return of all group clements to
home station on 11 February 1967 brought to an end participation in
the three continuous operations (NIAGARA FALLS, CEDAR FALLS, and IAM SON. IT)
which developed meny new concepts in engineer employment in land clearing
operationss, - t ‘ ;

2, Rafting operations in support of Operation FAIRFAX, (100+h,
Engr Co, 86th Engr Bn, 573rd Engr Go, Continued through 20 Apr 67
when'responsibility ims assumed by 34th Engr Gp.,) The rafting
operations at Cau Muong and Long Kien, started during the previous
reporting period, continued throughout the current quarter, The 100tk
Engineer Company remeined responsible for the raft operation until
18 March 1967 when the responsibility wds given to the 86th Engineer
Battalion, The 86th was already on site constructing the Can Muong
bridge and the transfer of responsibility was done to place one single
engineer commonder in commend at the site, Tho 100th Engineer Company
supported the 86th Engineers!? operation until 6 April 1967 when the LK
support mission was transferred to the 573rd Ingineer Company in
anticipation of a mission and unit transfer to tho 34th Enginmeer Group,
Details of the raft operation moy be found in paragroph 3, basic report,
On 20 April 1967, tho mission passcd to tho 34th Enginocer Group,

3« Support of II FFORCEV in construction of a base at Trai Bi,
(588th Engr Bn, Completed 5 Feb 67.) This mission, started by the
588th Engincer Battalion during the last quarterly period, wns completed
by the construction of 6 timber artillery firivg pads, Work was done
in preparation for Operation JUNCTION CITY, .

4o Redocking of railroad bridge and construction of Class 55
bypass on Route QL~4 south of Saigon, (86th Engr Bn, 18 Jon 67 -
22 Pob 67,) This operation consisted of placing decking on the |
abandoned railroad bridge at XS755833 and upgrading the approaches to
provide a class 50 bypuss around the bridge on Route QL~4 at XS751831,
The work consisted of placing 3 x 12 - inch decking over 6 x 8 «inch
transverse stringers on the 400 ~ foot steel truss railroad bridge;.
construction of o 30-foot stecl stringer bridge (4 l4~-inch stcel H-piles
with 3 x 12-inch decking) on the south approach road; installation of
two 20-foot 18~inch culverts; and upgrading the approach roads with

Incl 5 48
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Inclosure 5 to 79th Ehginewt Giroup Overatlonal Report Lessonu Lecaned

for Quarterly Period Ending 30 Airll 1967

3500 cu yd of 4-inch rock and 2600 cu yd of- 1ater1te. A total of
1,1 miles of approach road were upgraded,

5, Construction of Eiffel Bridge at Cau Muong, (86th Engr Bn,
Started 2 Feb 67; project transférred to 34th Engr Gp on 2C Apr 67,)
The bridge at Cau Muong (XS893800) was a three-spon Eiffel bridge
resting on tuo Eiffel towers as intermediate supports, Enemy action
had destroyed the west pier resulting in severe demage to the center
and westermmost span, The damaged spans were removed, With considerable
difficulty due to 10-foot tidal variations, the demaged pier wes cut
off below the point of damage (below low~water lsvel) and an extension
to the tower constructed of steel structural members, /An Eiffel span
was constructed upstream at Long Kien, moved to Cau Muong on an
M4T6 raft, and installed as the center spon of the bridge, At the
time of mission transfer, the finel span was uvnder construction,

6. Sup)ort of 11th Armored Cavalry Regnment by clearing of jungle
on Routes 333 and QL-1 betweenh Gic Ray and 4Ap Suoi Cat, (27th Engr Bn,
9 - 22 Feb 67,) At ‘the request of the CO, 1lth ACR, the 27th Engineer
Battalion gupported by clements of the 9l9th Engincer Company (11th ACR)
cleared. jungle 100 metérs on both sides of the highwoy from YT630114
south and west to A Suoi Cat (YT5906), A4 total of 224.9 acres were
cleared. by dogers operatlng a total of 502 hours,

7, Jungle clearing in supyort of 5th Infantry Division (ARVN)
search and destroy operation, (168th Engr Bn, 12 Feb 67,) In this
one~day operution northwest of Di An, the 168th Enginecer Battalion
supported a 5th ARVN Infantry Division search and destroy operaticn
by using 2 Rome plows and 5 bulldozers to clear apgroximatelv 25 acres
of jungle around XT850112,

8. Clearing of rubble at Cau Bong bridge, (588th Engr-Bn,
13 ~ 16 Feb 67,) The 588th Engineer Battalion cleared rubble,
damaged concrete, and reinforcing steel from the site of a damaged ,
bridge at Cau Bong (XT712071) on Route QL-l in reparation for the
rcbuilding of the bridge by the Ministry of Public Works (RVI) .

9, Engineer support to II FFORCEV for Operation JUNCTION
CITY (Phoses I and II), a multi-division oporotion in War Zone C,
(168th Engr Bn, 588th Ingr Bn, 27th Engr Bn. 500tk Engr Co, 17 Feb 67 -
15 Apr 67,) Operation JUNOTION CITY consisted of a massive search
and destroy operation involving the majority of the tactical elsments
assigned to II FPORCEV, The two primary naneuvering elements consisted
of the 1lst and 25th Infantry Divisions with attached armox and armored
cavelry, The operation was conducted in two _hases, In Phase I the
lst Infantry Division ¢stoblished blocking positions generally along
Route TI~4 which runs north - south to bisect Wor Zone C, and from

49
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Inclostfe, 5 to 79th Maginder Group’ Gporational Report = Lossons Learned

for Quakterly Period Ending 30 Lpril 1967 - e

Katum (X23390) westwnrd t0 scal off thé Camborian bordor, The 25th _
Infentry .Division with the 11th frmored.Cavalry Regiment then maneuvered 5:1

s I Ty o R

to swoep tho sealed aren west of Route QI-4, During Phase II, the
25th Infantry Division relievad the lst Infantry Division who thon
withdrew along the road net south of the War Zone to Route QI~-13 in’ i
the enst. from whence. they swept in a genercl westward direction to N -
clear the eastern portion of War Zone Cy During the operation two é
Special Forces comps with associated C=130 airfields were to be ) %
constructed: one at Prek Klok (XT2778) and one ot Tonle Chann (XT6181). $
Effective 7 March 1967 the 168th Engineer Battalion was placed in
direct support of the lst Infontry Division and the 588th Engineer .
Battalion was jlaced in direct support of the 25th Infantry Division. 1
Throughout the operation the,588th Engincers worked at the forward Bt
support. area at Trai Bi (XT1170) by meintaining the ©-130 airfield, 4
constructing a parking area surfaced with M8AL matting; preparing a 3
CH~-47 londing and parking area, preparing. g dtility heliport and i
staging area, building a road network, and applying dust control
measures¢ - The 588th Engineers did oxtensive work on the road net
in the Tay Ninh area as. follows: cutting, shaping, and upgrading a el
Le3~-mile bypass road between Route QL-13 (XT129504$ and Routo QL-22

(¥T161553); clearing, cutting, and shaping a 4,5-mile fair-weather
bypass road between Route QL~22 (XT167545§ and Route TIe~4 (XT225564)
including a 48-fool, one~lane, class 60 timbor trestle bridge at
XT203561; upgrading and meinfaining Route QL-22 between the Route 13
bypass and Trai Bi (10,9 miles); meintaining Route TI~4 between Tay Ninh
ond the bose of Nui Ba Den Mcuntain (7.8 miles)i The 558th Engineers
also maintained the:Tay Ninh ~ Dau Tieng MSR, maintained roads in the
Tay Ninh base camp, uppgraded Route QL~-22 north of Trai Bi to the
irtersoction of Routc 247, and upgraded the western half of Route 247,
Tae 168th Engineer Battallon initially moved into Suoi Da (XT3457) and
maintained and supported the forward support arca ond airfield located
thore, Une company remained in support, of the Suil Da base and porformed
f rood maintemance on Routes LTI~13, TI-4, and 2434 The bottalion CP,

¢ the 557th Engincer Compatry, and ono reinforced line company moved with
the tdctical forces north to Prck Klok and constructed the €130 ’
airficld and Special Forces 6cmp at th~t location, The 168th Engincers
also comploted construction of tho §-130 airfield at Xatum which =

had been started by the lst Engineer Battalion, Upon termination

of Phase I, the 168th Engineer Battalion was placed in dircet support

of the 25th Infantry Division until the work at Prck Klok was cor leted,
On 7 March 1967 the 27th Engincer Battalion was placed in direct

support of the 1lst Infantry Division for Phase II of the operation,.
That wnit deported their home stotion on 13 March 1967 and arrived at
the vicinity of Tonle Chan the following day, At Tonle Chan they
constructed a Special Forces camp, supported the lst Engineer Battalion
in constructing a €130 airfield, and engoged in daily mine~sveeping
operations, Panel bridge support is doscribed in paragraph 5, basie
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} z N Inclosure 5 t6 79th Engineer Group 0;,ci’¢_iiidr.mi Report - Lossons 'Loarpgc'} . gb
; : for Quarterly Poriod Ending 30 fLpril 1967 - T

R 10, Support of. KVN Minigtry of Public Works for rogpaj» of Route -
E Ql~13, (86th Engr ‘Ba, 500th Engr Co, 21 Fob 67 « 22 Mar 67,) ' This

* operation consistcd of providing ‘dwap truck support to MPW for

! hauling of laterite on Route QI~13 betwcen Phm Cuong ond Ben Cat.

11,  Repair of Route 313 betweon Phu Loi and Phu Cuohg. (86th
Engr Bn, 27 Feb 67 - 7 Mor 67,) Work consisted of f£illing and
patching, with rdck and asphelt cut~back, numerous pot-holes which ’
had developed in 'the wroad between Phu Loi and Phu Cuong,

P
g b rreen -

12, Engineer gupport of Operation ENTERPRISE, a 9th Infontry
- Division operation in Long An Province sowth of Saigon, (86th Engr
7 Bn, Started 27 Feb 67; mission transferred to 34th Engr Gp 20 Apr
e 67.) The 86th Enginecr Battolion supported the operation by preparing
i a £ill arca for a battalion base near Ben Imc (XS6276), began proparation

AT of an artillery bese near Ben Iue, and filled on extonsive area near

: the Ten fin airfield (XS5265) for a forward support base, A company
area was prepared near the forwerd support area at the Tan An airfield ,
and on 6 April 1967 Company D, 86th Engineer Battelion completed its
move from Bien Hea to Tan An, 4n access road to the compony area,
a 28-pad heliport, a small cohtomment area, and an M8AL parking area
for FAC aircraft were completed, At the ‘time of the teonsfer of
respongibility to the 32+th Enginccr Group, work on a barge off-loading
faeility was underway at Ber Luc, M8AL matting was being placed on
the forvard suyport arca at Ton An, the Tan An runway was being ro~
? ; surfaced with rock and o bituminous surface’trcatment, and f£ill was
! ‘ being placed for o battalion base ncar Binh Phuoc (X386155).

L s gt

v

- 13, Operation PORTSEA, (27th Engr Bn; 500th Engr Co, .21 Mar 67 -
: 16 Apr b7,) Operation PORTSEA consisted of o joint fustralian/U.S,
operation with the mission of rejoiring and opening Route ITI-23 from .
Dat Do (¥S4659) ecstward to Xuyen Moc (¥S6568), and conducting a
g search and destroy operation in the 'samo goncral arca, Contrcl of
3 : the operation was vosted in the commander of the 1st Australion
Task Force, A compony task force, augmontoed with one grader, five
‘ dozors, and & 20~ton truck-nounted crane, moved out with tho 500th
y Enginecr Company from Long Giao on 20 krch 1967 and joined with the
Australian forces ot tho Hcxsoshoo Base Uamp, (¥8514613) .whero it was
placod under the command of tne Officer Commonding, lst Field Sguadron,
. ‘ Royel Austrolian Ingineers, During the operation the task force
b repaired and upgraded Route ITI~23 from Dat Do to Xuyon Moe (installed
- 3 /8-incl, 3 60-inch, and & 72-inch culverts), constructed two panel
9 bridges (sco peragreph 5, basic roport), cleared vegetation 100

= moters back from the road betwden Dat Do and Xuyen Moe, constructed
- 1' two Rogional Torce camps, and constructed a C-123 airfield ot Xuyen Moe,

ok
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Inclosure 5 to 79th Enginecr Growp Operational Report - Lessons Learned
for Quarterly Period Ending 30 April 1967

1, Upgrading of bridge on Route T1~15 (86th Engr Bn supported
by 617th Engr Co (Panel Bridge). 30 Mar 67,) 4n old 5-ton bridge
on Route TI~15 (¥S805984) limitod convoys between Tan Son Nhut and
Cu Chiy The bridge was u,.graded by building a 90-foot DS Bailey bridge
over the cxisting structuro, Width restrictions required the cutting
of bridge tronsoms before plocement.

15, Cperation HARVEST MOON, the construction of a C-]30 airfield

ot Dia Diem Bunard to support o Special Forces comp under construction,

(168th Engincor Battelion, Started 3 Apr 67.) An cngineer compony
task force with equiyment augmentation was flown {rom Bien Hoa and
Phuoc Vinh to Nui Ba Ra nirfield (YU1407) on 3 - 4 fpril 1967 in an
airlift coordinated by 79th Engincer Group through II FiORCEV, On

‘.%@e first day of the 1ift 30 sorties of C~130 flew 4 dump trucks,

2 lowboy rigs, 1 scocp loader, 1 wator distributor, 2 graders,

2 sheepfoot rollers, 1 13-wheel roller, 2 $~ton vchicles, 1 3/4=ton
truck, and 1 contact truck, On the second day, 3 sortics of C-124
sircraft (the first lmown tectical 1ift of engineer equipment to a
forward area by Globemaster) flew 1 1500 gallon=per-hour Erdlator
and 2 D-TE dozers, On 5 April 1967, with route security provided
by an /RVN rcgiment, the task force moved in convey through 36
kilom:sters of enemy jungle to Bunard where cirfield construction
began, fis of the end of the reporting period the airfield had
becn certified by the USAF for C-123 operation and construction
continued,

16, IEngineer support of Operation MANHATTIN, a multi-division
operotion between the Michelin Plantation and the "Iron Triangle”,
(168th Engr Bn; 588th Engr Bn, Started 23 Apr 67,) The 168th Engineor
Battalion ‘lsss clements on Qqe?ation HARVEST MOON} was placed in
direct supnort of tho 1lst Infentry Division om 21 April 1967, The
588th Engineer Battalion was ploced in direct support of the 25th
Infuntry Division cn the same date. The 168th Engincer Battelion
nmoved a reinforced company to a fire support base in the Michelin
Plantation southeast of Dau Tieng and from there provided general
cngineer support, Jungle clearing cquijment was placed under the
control of the 1lst Engineer Battalion and the company was engaged
prizarily in road maintenance, The 588th Engineer Bottalion moved
all elements to the opcroticnal arca with an olcrating base established
north of Trang Bang, Onc company moved to tle ficld west of the Scigon
River ncar Dau Tieng, Thoy supported the operation by mointoining
roads and clearing jungle, The operation was still in progress
at the close of the reporting poriod,
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E ﬁ ’ Tnelosure 6 to 79th ingineer Group Overationel Report - Lessons
i A Learned for Suerterly Period Tnding 30 Anrik 1947
_ gi SUBJECT: Construction Projects
N .
E z CURRFHT PROTCTS
; , 1. Cu Chi (554th Dngineer Battalion)
ﬂ § a~ 17,093 ¥an Cantonment
7 5 T be 400 RBed Evecuntion Hospital

¢, Helicopter Parking spron for 16 C¥-47 and 42 ) Velicopters

A
R
.
.
O N

d. 25th Infantry Division Readauarters
E o, Dial Centrel Building.
. i £ Comunicebions Center Duilding

ge Friillery Firing Pads

h, ‘later Yell Fill Points

i, TLaterite Pit Operation

J. Open Storage *rea (Added 20 Yarch 1967)

C 2. Toy Ninh (588th ngineer Battolion)

; R 44002 ¥en Ca;ltonment

' be 40 Bed MUST Hospital

v ; ce POL “torage ond Digpensing Tecility

"‘: ? de Rock Nuorry md Crusher Site Censtruction and Cperstion
H

§ e. Laterite Pit Operstion

5 i

? f. DHILCAGY Base Crmp (Mdded 13 Januery 1967)
3, Hoc Mon (554th Bugineer Basttalion)

180 Hem Cantonment
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7. Xom

Le Dgu Tieng (588th Inginece¥ TottaTzon)
4,500 tizn Centonment

5, Di fn (168th Tngineer Dattolion)

7,700 tien Contonment
Contonment Road Surfecing
Diel Centrzl Building
Hater Tell Fiil Points

ater Storage TFacility

R & U Operations Center (Added 12 Tebruary 1957)

6. Phuoc Vinh (168th Engineer Battslion)

4,110 Yan Centonment

C-130 firfield

C~130 Taxdwvay ar‘u-l‘Par]:ing Romp
frtillery Firing Pads

Uater Well Fill Points

Laterite Pit Operation

Qe

b

ae
b
Co
da

Ge

Tai) = Frenchman's "uarry (168th Znrineer Rattalion)
Rock Quarry and Cursher Site Construction and Oneration

Laterite Pit Operation

8s Phu Lol (554th “ngineer Battalion)

8,100 Man Centonment

C-130 Airfield

Alrfield Meintenance "angcers
Helicopter }iaintenance Wangars

Adrfield Tower and Lighting
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*”’n.irﬁela ra:mxsmtion Fui]ding
" he letertte Pit Ooerut*on ) )
£ alsr Vells and THI1 Potats (Added 26 Febriory 1987
9. laikhe (554th Tngineer Bettelion)
8¢ 3,804 Men .'}a;_ri'ﬁéxl}-ler}_i‘;l-
b,. C~120 Mrfield
;8 G130 Taxlvey ond Poxiing fpron
" 4, Punvey Rehabilitetion
6o Tsliport Construction, for 30. -1 Ylelicopters
L. Mmem Firiné Pads
go Water Well Fill °o£nts
h. Laterite Pit Operation
1, Aviation Suprort Taoility (Added 19 April 1967)
10, long Binh (168th Fngineer Battelion)

Security Tnprovenent for IT FFORCEV (Added 24 "pril 1967)

‘113 Binh Phuoe (168th Fngineer Battalion)

Revolutionary Develomment {Added 30 Januery 1967}
12, Cat Lel (168th Inginecr Bettalion)
1,272 Han Contorment (Added 21 fpril 1967)
1T ~ -
PROJECTS TRANSFRBRITED
1. ZIrapsferred to 159%h Lngineer Group on 10 March 1967,
A11 projects at Bien Hoa, (86th Fagineer Battnlion)
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Trandfedred to 343h Ingitieer Group on 20 snrt‘!. 1067

de M1 projects at Yuar Ioc/Lodg Cico ( 27tb -nr'ineer Rattsld

be Project at Gie Rey (27th = “ngineer "‘ottqlion)

¢+ Project at Mui Chua Chan (27th Engineer Pattzlion)

11

PROJECTS REPORTED CMMPLETE
DURTNG NUARTERLY REPORT PFRIOD

Cu Chl

60-bed Surgical Hospital {Mmcorporated in 400 bed hosnital)

Pl Lol

as Heliport for 196 UH-1 Yelicopters

bo 2irfield Operstions Building

¢e Lirfield -Storage. Herehouses

. »
de Small Arms Range
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