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REPRODUCTION QUALITY NOTICE

This document is the best quality avéilable. The copy furnished

to DTIC contained pages that may have the following quality
problems:

e Pages smaller or larger than normal.
¢ Pages with background color or light colored printing.
e Pages with small type or poor printing; and or

e Pages with continuous tone material or color
photographs.

Due to various output media available these conditions may or

may not cause poor legibility in the microfiche or hardcopy output
you receive.

If this block is checked, the copy furnished to DTIC
contained pages with color printing, that when reproduced in
Black and White, may change detail of the original copy.
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POREWCRD

The Second H.ilit.ary' Lidbrarians' Workshop met at Fort Sill,
v :*ora, October 2-4, 1958,

Compiled herein are various papers representing the activities
of the Workshop. Two major groups of papers include, first, the
working outlines, and second, the summaries of the presentations
and discussions. It should be reme-hored that discussion does not
always lead to accepted conclusion. Limitation of time in some
instances prevented an adequate considerati>n of the problem in-
volved. In some cases, discussions will be cor*inued at a later
reeting.

It 4s hoped that publication of these proceedings will lead
to even furthar consideration of the problems which we Military
Librarians must solve, The interchange of ideas will inevitably
lead to better understanding, more intellizent attacks on tho
problems, and eventually to successful solutions,

Note: Tae presentation by Mr. Hodgson on "Size ard Service
of & Research Library as Related to the Parent Organization" will
be published by the Quartermaster Food ard Container Incstitute,

O. WILLARD HOLLOWAY

Director

U. S. Arzy Artillery and Missile School
Fort Sill, Oidlahoma
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WILCQUING ADDR=SS
Hajor Gencral T, E, de Shazo

IJ. S, Arry Artillery ard Missile School
—  Fort Sili, Qxlew~-=s

It is a great pleasure for ce to welcome you to Fort Sill, It is

a particular pleasure for me to know that the top Military librarians
in thi: country ard in Canada are coordinating th:ir efforts in this

workshop. Ve sincereiy hope that your stay will be both pleasurable

and profitable. I am sure that Mr, Holloway ha3 made every effort to
assure you of the proper facilities for your meeting,

We are particularly proud of our library and hope that you will
have the time to peruse its coilections. Ve have a rather unijue

situation here in that the libraiy is over 43 years old and we have h.:

only two cirectors of the library in that entire period; Mr, Morris .. o
came herc in 1915 and proceedcd to build up one of the finest militain

libraries in the country. H.: siayed until the fall of 1954, when we
selected Mr. Holloway to succeed him,

We are truly coznizcnt of the important part which a library pl.:.

in the progress of an educational institution. I am also quite awars

of the vast problems which face librarians in trying to handle the gr..

mass of materiel which is now teing produced, I am sure that in yowr

L,

discussions you will arrive at some recormendations and ideas which w1

heip in solving our many technical problens.

While jou are in this part of the country I hope yox.x will have t'.

R}

to see some of the interesting historic sights which exist. Fort Sil% 4
one of the older military posts and played a very important part in t'.,

gettlement of the west, Our Museum has an outstanding collection of
historical relics dating back to thc eardy 19th century. I understar.
that you are going to have an opportunity tomorrow afternoon to see -,
of these things.

I regret that I will be unzble to take active part in your sessi..

t

‘we

"y,

but I am sure that Mr. Holloway will report fully on all of your acti. lties.

In closing let me say again that it is our privilege to be your i,,5¢
on this occasion, _I cordially invite all of you to return to Fort Siiy

again at any time you can, T
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LIBLARIANS' WORKSHOP
2=l October 1958
- Fort 5111, Oklahoma

Mrs, Charlotte F, Ches ‘=
Chief, Tech Doc Lib

Army Ballistic Missile Agenc.
Redstone Arsenal » Alabzma

Lt. Col. Lawson Clary, Jr,

Deputy Director, Air univ i

Maxwell Air Force Base » Ala,

Mr, Michael A. Costello
Librarian

Picatinny Arsenal
Dover, New Jersey

Mr. Louis C. Covell

Deputy Chief, Doc Div
Central Intelligence azency
Washington, D.C, -

Miss Marion Craig
Naval Proving Ground
Dalgren, Va,

Mrs, Bessie Daughtry
Librarian
Sheppard Air Force Base, Tex

Capt. Edwin A. Dayton
Library Officer
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Reference Librarian

Army Rocket - @1 Agency
Redstone Arsenal, Alabama

g ————— . —— - -




[ hdhiatt il

- ————

o - e ————

o - ———— ik > — . IS

vrs. Catherinc"d. Dundas
Library Officer
Fatrici: AF Base, Florida

it. Col. Claudius M. Easley
Library Officer

arxy War College Library -
Carlisle Barracks, Fa,

vy, David K. Easton

Library

o4 Food & Container Institute
1819 5. Pershing Road

Chicage 9, I1l.
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Librarian
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Miss Ruth A, longhenry
Chief, Services Branch
Army War College Library
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¥r, Herbert Rehbock
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Mrs, Lucille Ridings
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Army Ballistic Missile Agency
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- Arzy Air Cefense School, Fort Bliss, Texas

CRCANIZATICKS REFRESENTED

ARMY

Arny Ver College, Carlisle Barracks, Pennsylvania

white Sands Missile Range, New Mexico

Armmy Library, U.S. Department of the Army, Washington, D.C.
Aruy Rocket and Guided Missile Agency, Hedstone Arsenal, Alabama

Army Ballistic Missile Agency, Redstone Arsenal, Alabaca i

Picatinny Arsenal, Dover, MNew Jersey

Army Command and General Staff College, Ft. Leaverworth, Kansas i

Aroy Map Service, Washington, D.C, :

Staff Librarian, 4th U.S. Army, Ft. Sam Houston, Texas

USA Security Agency Training Center amd School, Ft. Devens, kass. l

Ordnance Board, Aberdeen Proving Ground, Maryland
Photo Interpretation Center, USA Intelligence Center,Ft. Holabird, Xd.

Iibrary Branch, Office of the Chief of Engineers, U.S. Dept of the Arzy,
Washington, D.C.

Q.M. Research and Develomment Command, Natick, Mass,
Army Transportation School, Ft. Eustis, Virgzinia
U. S. Military Acadexy, “est Foint, New York

Army Aviation School, Fort Rucker, Alabama

Arny Medical Service School, Brooke Army Medical Center,Ft Sam Houston,Tex"
Quartermaster School, Ft. lee, Virginia

Army Library Service, US Department of the Army, Vashington, D.C.
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ARY (Cont'd)
vational War College, Washington, D. C.
Ay Infantry School, Fort Benning, Georgia

13 Arcy Artillery and Missile School, Fort Sill, Oklahama

NAVY
purcau of Ships, US Department of the Navy, Washington, D.C.
Javid Taylor Model Basin, Departwent of the Navy, Washington, D. I.
Naval Proving Groun&, Dalgren, Virginia
Us Naval Air Rocket Test Station, Dover, New Jersey
raval War College, Mewport, Rhode Island
Yaval Ordnance Laboratory, White Qaks, Silver Spring, Marylcond
U5 naval Postgraduate Schoel, Honterey, California
Naval Supply Depot, Bayonne, New Jersey
Bureau of Aeronautics, US Department of the Navy, lJashington, 2.7.

Bureau of Ordnance Technical Library,US Department of the MNavy,”” - '~zton,D.C.

AIR FORCE
Alr Research arx:! Developrent Command, Andrews Alr Force Base,ﬁashington,D.c.
Air University, liaxwell Air Force Base, Alabama
Sheppard Air Force Base, Texas
Fatrick Air f-‘orce Base, Florida
US Air Force Academy, Denver, Colorado

Tinker Air Force Base, Oklahoma
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AIR FQ.CE (Cont'd)

Air Force Special weapons Center, Kirtland Air Furce Bise, New V¥exico

US Air Force Institute of Technology, 'iright-Patterson Air Force Base, Ohio

MISCELLANEOUS
Central Intelligence Agency, Washington, D. C.
Q% Food and Container Institute, 1819 Pershing Road, Chicago 9, I11,
ASTIA, Arlington Hall Stetion, Arlington 12, Virginia
Office of Scientific Information, National Science Foundation, Washington,D.”.

Industrial College of the Armed Forces, Washingten, D. C.

FORTIGN

Director of Scientific Informtion Service, Defence Research Board,
Ottawa, Ontario, Canada

Library, Department of National Defence, Ottawa, Ontario, Canada

College ililitaire Royale, de Saint-Jean, P, Quebec, Canzda
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PBOGRAM
SECQND MIIITARY LIBRARIANS! WORKSHOP
U. 8. Arvy Artillery and Missile School Library

Fort Sil1, Olakoza
2 = L, Octobsr 1958

THURSDAY

N

|:CANING SESSIOH, Room 112, Snow Hall o . » « » « » o Moderstor: 0, ¥Willard Hollovay,

US Arcy Artillery and Mlssilo

School idbrary

helcoming Address © 6 06 06 6 o o o 0 o 0o 0 @ “&Jor G.n"ral T. B. d. Shazo,
Couma.ding General, US Ar-y
Artillery and Missile Center

General Conference Infomation e o o o o o oModerator

Swrary of First Military

Librarians! ¥Workshop ¢« « « o « » « « « « oRObert Severance, Air University

Librery
Coffee Ereak

Introduction to thy Problems « o o « « o o oGeorge R. Luckett, Feval Posi-
graduate School

Problems of tho First Workshop:

l, Union List of Military

Periodicals ., . « . . « « o« » » « o Charles H, Stenrt., Departaent
- of National Defence Library,

Canada
2. Cooperative Indead.ng of

Military Periodicals. « « » « « - o Vo Estelle Phillips, Air Uni-

versity
Lunch, Coffee Shop, Snow Hall

Tour of U. S. Arny Artillery and Hissd.le School I.ibrary
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mm‘ SESSION ® ® & o 0 v 0 0 0 0 s 0 s e e 000 Hoﬂﬁr&tcri m-ner SChJ»OC—"_.‘

Dept of the Army Librir- '

14,00 Panel on Cataloging Pioblems:

1, Corporate Authors « « « o « . + + o o Amma Pierce, US Milatary
Acadexy

2, Serial Publications « . . « « . . . o William Plant, Burcau of
Aeronautics, U.S. Navy

Pearl Tuttle, Adr Universi:)

1530 Coffee Bruak

lm 'h‘lining of Pcl‘somel ® & ¢ o o ¢ 9 o o 0 @ m Inibem, Naval ordnﬂrr:-

laboratory
Utilization of Subprofessional

Personnel...-............Bl'nestnewald,kml(aps:‘r‘:

EVENING
1930 Cocktail - Buffot - Recepticn,
guests of Major General and Mrs, de Shazo
JRIDAY
MORNING SESSION - School Libraries, Roon 24,
Snoiv Hall ¢ ® 5 ¢ ¢ o o 2 0 0 @ .Koderator: Lt. Col. GCOF::
Fagan, Air Acsdc.yy
0900 Size ard Services of a School
library as Related to the
St‘l“nf-BOdysel'M ® o 6 o o 0 06 0 0 @ .Ruth“eale'y, Inf&ntry SChOfa:
Book Selection in a School Library . . . . .Clara J, Widger, Industriz
College of the Armed For:

1030 Coffee Break

12

ol -

cem tea




1100 Exchauge of M{litary Cataloginz
Inforzation or Material o« ¢ o o o « . o o Catherine Zealberg, US Arzy
¥War College

Exchange of Inforration on
Student Reseirch Products of
Acadexic Military SLools ¢ 4+ 4 o« 4 . » o Mary Anne Kernan, Air Uni-

- . versity

MORNING SESSION = Techrical and Rasearch
Librariss, Rooa 213, )

Smow Hall ¢ ¢ ¢ ¢ ¢ o s « « « o Moderator: lachlan P, Machae,

Defence Research Board,Cznada

2,

0900 Sige and Services of a Research
Library as Related to the
Parent Organization « « « o o « « « « o o James Hodgson, Quartermaster
Food and Container Institute
for the Armed Forces

Book Selection in a Technical
nbra!‘y........ -..-.....C&‘-herinemnn,urforce
Wfice of Scientific Rcecarch

1030 Coffee Break

1100 Presentation on National Science
Foundations Inventory of Federal
Scientific Information Activities , . . . Dr. Philir G. Seitrer, Office
of Sclentific Information

1230 Lunch - Smorgasboard at the - -
Civilian Club

AFTERNOON SESSION -

14,00 Demonstration of Missiles of US Army, Touwr of Fort Sill Indian School,
and The Artillery Museum

EVENING
1930 Rowund Tables (running concurrently) - Room 213, 24, Library, Snow Hall
l. Translation Problems o o « « « + . . Moderator: John Hetrick, Air

Force Office of Scientific
- — Research
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2, s“bJeCt Readinss e o ¢ o o s 0 o @ oHQderatOt': Frank E. Rar.:‘lle, N

- Aroy Aviation School
3. Microfilm ind Microcards , . . . . Moderator: Ray Weitz, Air Fo:
) Balliztic Missile Division,
Adr Research and Developzcr:
Command

Le Committee Meetings

SATURDAY

MORNING SESSICN - Room 213, Snow H:1l . . « + . o .Moderator: Marion E, Bonniue:
: Bureau of Ships, U.S. Navy

0500 Union List of Militsry Pericdicals « . + .Committes Report
Stardards for ‘Subprofessioral Personnel ,.Committes Report
Expansion of Military Feriodical Index . (Committesz Report

0930 Directory of Military Litrcries . » . . o John B. McClur'sin
Air University Librery

0945 Summery ami Recomzmendations « « « « « o o O, Willard Hollwiray,
US Arny Artillery and
Missile School

1015 Coffee Break

1030 Circulation Methods ¢ « « =« « « « « « «» o Charles R, Knapp, Cffice of
Chief of Engincers,US Arry

nm Innntow Hathws ® ¢ 0 o o & ¢ s o & s @ Hildred Brﬁa, David Taylor

' N Model Basin, US Navy

1230 Lunch, guests of Artiilery
Officer Candidate School
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"CNICN LIST OF .'7Li7 RY PLRIODICALS"
Outlirie of Discussion, Thursday, 2 Oct 58, 1115 Hcurs

Chartes H., Stewart, Dept of Nat'l Defence. Library,

I. Statément of the Problems

The expansion of the preliminary Union List of Foreign Military
Periodicals to include Military Journals of the United States as well as
authoritative journals no longer being published. This should be called thc
Union List of Military Periocaicals,

11, Present Status
It was agreed at the last Yorkshop that this project would

remiin at the Air University, It is felt however that the onus should
be distributed among the three services,

1. Suggested Procedure

A committce should be formed containing a representative from
each of the scrvices,

Each scrvice member will have compiled a list of the U.S.
periodicals covering their scrvice and a suggested list of discontinucd
foreign military pceriodicals in their field to be added to the expanded
Union List,

It is suggosted that the-respohsibility.af such a committce
and its service mumbers might be:

1. Service Responsibility:
(a) Compilation of a list of U. S. Periodicals in its field.

(v) Compilation of a suggested list of additional titles of
i discontinued U.S. end foreign military periodicals,

(c) The compilitation of history cards for A and B,

. - o g t T Ot Lo -
2. Committge-Responsibility: S
'{g) To dccide whether each servige will collect data on
zholdings in its own librarics or alt<rmative method,
16
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(b) To dccide at what point dotz should be concentrated in onc
place and who wruld be roecponsibile for the cditing cnd publica-
tion of thc preliminory cdition,

(c) - Suggest deadlinc dotes,

(a) _To follow this project through to compliticn.

1

It is suggested thet the first busincss 2t the Workshep sessicn
shculd be to riquest approval from the delegetes for the formaticn of an
Intcrservice Committce.  If such approval is given to call for ncmincticns

and elect the noubers who will guide discussion for the remcinder of thu
sessicn,

Iv. Conclusicn:

I fcel this is our mcst chollenging project. The publicaticn
of the Union List will opcn the door to many bencficial projects and scr-
vices — to menticn a few interlibrary lcans, cxchanges, ccoperative acqui-
siticn planning and internationzl cxchanges snd c-operaticn. Let us all
creperctc to the fullest extent in bringing the Union List of Military Per-
irdiczl to an acccmplish~? fact ~s soon 2s possible,

e e \
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at rcgular or stated intervals under a cormon and usually di
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iON-LIST OF MILITARY PERIODICALS
Plan and Proccdure for Cempilaticn

D.finiticn

8 Alit ry Pericdiczl)

A military periodical is a publication of indefinite duration iscucd

stirctive titl.

by goverrment bodies, military units and installations, focieties, or cen-
mercial publishers, disseminating primtrily inforrct.on intended {or aili-
tary persomncl ond relating to various or selested aspects of military act:

ties,

II,

Departments of Uefense, hrzy, Navy, amd

Coverage

Militery activities rolated to the mission and functions of the
#ir Force, the reacrve components c:

the arm:d for:cs and corrcsponding foreigm crgz=nizaticns,

1,

The activitics mey irclude military pﬁl'cy, stratcgy ond toctices,
~~tion cnd personn.?, medicinc and psycholzry

tics and cquipme
history, training, civil dcfinse, ard technicsl and scientific duVLlO’
arplicntions to military operztions.

having dircct

2.

<nt, argend

Typc of Title Listing

[-.

. h..

Include:

1,

Currently published military periodicals and

tivo discontinued oncs of proven rifcrence value,

2,

l:;i

!' L

cuthorit .

Coopcrating librories should indicate (2) Holdings th-*

are currcntly held and which arc to be retained, (b) H-lgir,
of titlcs that zre listed but are rejarded as zvailabdle to

other librarics on a gift or exchangc basis by the reportir
library,

Exiude:

Classificd puriodicals (Confidcntial and zbove)
List to be unclassified and available for distridutica

to any rcquester,

1,

2,
3.

Eifcontinucd periodic-ls of no refurcnca value.

ROTC bulletins,

18

“Training bullctins of limitcd local intcrest.
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5¢ Carp nuwslceltors and bulletins,

é.- Annu~l reperts, transactions, orders, regulations amu
troop lists issucd scrially.

7. Pcriodicals of less thar scniznmual frequency.

8, Pericdicals putlished by rogirental socicties contiining
¢hicfly ncws of purcly lecal intercst.

9. Bullctins published by midizal c-cncics of defunsc dopart-
ments containing -lmost wxelualvoly coticles on ciinic-l sub-
Juets, These publicctions are listid in the ennual lisi of

publicoticns included in Cusrcept List of Modical Litergture.

7. Title Infermoticn Duesirdd

2ibliogr-zhic2l detadls pertaining to exch title should be recorded
- werg=cards including the following information:

Country

Langunge

Cririzind title

En lish trenslation er transliterasion of title
Former title (if ony)

tinme of Publisher

Official mail zddress

Date of Volume 1, No, 1

Subscription rates (where applicable)

Frequency of publication

KOTE: Though 211 bibliographiczl details given 2bove will not be
includced in the £inal Union List they arc desired for checking pur-
poscs and for inclusion in potential publicztion of a finding list or
index of foreign military periodiczls. Cooperating librarics, in
listing any titlcs not found in the preliminary checklist, should
tive as much bibtliogrephical dctail as possible using outline above,

"%+ Bibliczrcphicel Deseription: Prcliminary Rules
1. Entries will be set up accordirg to Library of Congress practice

=1 the AL\ Catologzinz Rules for juthor and Title Fntries.

2. The titlc of cach publiccticn will be eapitalized and presented,
*"+fuver possible, exactly 2s it appears in the latest available issuc.

3. Subtitle will be uscd only to explain otherwise ambiguous titles
T % indiccte.the scope of the publication.

19
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L. Whcre nevded, titles sheuld be transliterated to Romva alphobet,

5. Translate forcign titles 2s neccscary.

v. Yoth~A ~f Inlicatins Hrlin:s

1. In genernl, nethods of the Unicn List of Scri-ls 4n the "rpit.d
Statcs and Con-da, codited by Wirnifred Grogery will oo folicwed, e€.5.3

A dash (-) between volune numbers or d-tes sfcrifics "from and
including the forror, to and including the .:xiter”,

A dash (=) at the end of the volume number or date indicatcs
that the scrial is currently received anmd that the sot is
complete fronm the lost date or volunme number given.

Parenth2scs indicate th~t volume or years so enclosed are
not ¢ -nlcte,

2. Symbcls for ccoperating librarics will be assizned prior to
compilaticn of final Union List.
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"COOPLRATIVE INDEALNG OF NSILITARY PCRIODICALS”
Gutlino of Discucsiecn, Thursday, 2 Oct 58, 1115 Hours

"V, Estelle Phillips, Alr Urniversity Lidrary

Surmary of indexing contributed ty other lidraries,
Problema of cooperative indexing. *

Racommendations from the Armmy and Navy of specific titles of

periodicals which will make the AUPI adequate for their needs.

Proposals—pro and con——for continuation of cooperative indexing

ty addition2l libraries,

]
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"CATALCGING FROBLEIS: COXPOR.TE AUTHCRS, SIRI.L, PUBLICATICHS"
Oatlino cf Discussiun, Thursday, 2 Oct 58, 1400 Hzurs

Eloor Sciiloodur, Dept cf tho Amy Likrary

' 1, STATEMENT OF THX PROBLEM: By
To obtain an oxchange of infomation frewr ilitasy librari-ns cn satis-
facticn or dissatisfaction with currcnt catologing rules f.r serigl
publications and fur corporate entriusi and to discuss revisicn of
thege rulcs, and the izpact that o ravision will bave on tha catalogs
of cilitary lidraries,
II, SQIE INFORWLTION WEEDED TO UNDERSTAND THE PROBLEA:
a, Types of serial publicati-zna nd cirporate authars,
b. Catalogirg guides.
¢. Treatzent in military librarios,
1II, SQLE DIFFICULTIES EJICCUNTERED IN FINDING-SOLUTIONS:
3. Requirunments in diffursnt lidraries, b
b, Changes in title, fomat, frequency cf pu‘nnca.tis.n ard issuing
) agencies of surial public'xtions.
¢, Fluctunticns in the status, nages and locati-m of ccrporata todics,
d. Difficulty in obitining sufficiont infomati.n frem pubdblicaticns
of corporate bodies,
a, Costs.
IV, GO.L SCUGHT:
3+ A revisicn to tlho prusent rules which will reflict the necds of the |
pilitary library. :
V. PROPOSALS FOR .. SOLUTION:
a., Seck ag;eeﬁeni frea oilitary libraries thot thore is = nced for a
rovision of the rulas,
b, Survey tho cataloging pclicles of military lidbrarics so that a
detormination can ba nale of their particular requirencnts with
ecphasis on defense agencies and serials,
¢. Evaluate tlhe informaticn obtoined frem tho survey and use it as a
basis for the compilaticn cf a code.
d. Sulnit tho code to the crgonization respunsible for the revisica
of the prosent rulos,
_ @, Seck ropresentatisn un the cumittee(s) responsibla for tha ro-
-+~ _~.-vision.of the proscnt rules and roquest that sorizus ccnsideration
bo given to the problens-of tho military library.~ -
f. Publish, with frequent supplcmentatica, any revisions in the rules,
eapec.ia.lly those for entry of publicatiZme-of corporate dodioes,
VI, MINDO®M GOALr © - o
. Pramulgato threugh tho medium of scce fom aﬂzc.ws notes tho cataloging
information thnt will assist tho oilitary catglo@ar to estadlish proper
entrics,
22
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®CORFQRU.TE LUTHORS"

".Outline of Discussion, Ttursday, 2 Oct 53, 1400 Hours

. Anna Pierco, U, S, Military lcadeizy

Statcrient of the problon:

Should corporite nuthbor hesdings, as rugtasted by Libvrary of Congrisse
catalog cirds, bu accopicd, or shsuld thiy bo siaplified cr rovisod, if
such will aid patrcns? Should an added entry bo mado for persons responsi-
ble for such works, as ck:imen of ccenforcnces? .

Infomation nucded to undcrstond tho prodleas

A. Corporato zuthora are govermnoents and othar cgencios, societies, insti-
tutions, firmms, ccnforences, etc.

B. ALA rulo 91 status: 4 socioty is ontered unlor tho first word other
than an ~rticle, cf its latest corporzto namo, with reforonces fro
othor nancs by which it is knoem, znd from tho plcoco whore its hend-
quuarters aro astzblichoed,

C. ALA rule 92 stztost An institution is ontorod under tho nome of tho
Place whoro it 1s lccated, oxcopt thise in tho U. S. znd Gt Brit,,
which havoe numos beginning with 2 propor ncun or =ijectiva,  Thico
are vntorod uniir nano with refercnco frem plzco,

D. GCemn~n rulus (Prussi-n instructiors) do nct reccgnize the principle
of corporate autborskip, Publicaticns aro ontured under title,

Difficulties encounterud:

A, U, S, government aguncias frequently chango their ncoe with edninis-
tration,

B, Should foreisn ontrios »e in tha vernacular, or English translation?

C. Following AL\ rules frequently causes confusicn,

D. Elitor or person nmoinly responsible smotimes s.ens nore inmportant
than institution cr socistye.

E. Sponsoring agency =ay sdes as inportant as institution or socicty.

Gcals sought:

A. A mothod of entry which will give credit where duo, seen logical anmd
useful to patrcns, and will fit in a well-organized catalog,

Propcsed solutionss:

A, Simplificaticn of ALA rulcs.
B. Considering all tp bo anonymcus works, and entiring then umder title.
C. A compromise of A & B, -

- -
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Qutline of Discussion, Thursday, 2 Oct 58, 1400 Hour,

Villjan H. Plant, Bureau of Aeronautics, USY

Definiticn

Kinds

"SCRIAL PUBLICATION®

Pearl N. Tuttlv, Alr University Library

- .

a. Pericdicals and society publications

b. Technical reports

2
3

" Wy contract
by surcharged series (ASTIA, local etc)

§1§ Yy issuing agency notation

¢. Serlals in numbered ordes

2

513 Recurring
Yonographic

d. Serinls in oxler of date only
1) RBscurring
2) lonogrzrhic

e. Lultiple sories sa-ria.ls
1) Origiral multiple serials
2) Surcharged or artificial serials

f. Decataloging probleas
1) Issuing agencies

- §2) Frequency or fomat °

J) Title

&+ Circulation prodlems

™YY

b

)

Lidrary rotenticn
Office deposit
Duplicate sets
Routing

io.

Individual
Code or scction
2
° ® °
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PTRALITING CF PROFESSICI.L PZRSOIMNEL" 3
Outlino of Discussion, Thursday, 2 Oct 58. 1600 Buurs
) Eva Libdoroan, Faval Ordrnance laboratory '
Training Progran for Librarian
.« Statcnunt of Problan
ALs ladoratory Progran
1, Oriontati-n talk availadle to nuow NOL porsonnol
2. labcratory tour .
3. Oriuntation lucturcs opon to incoming unginours
4. Ladorat:ry lccturus on specizl subjects
5« Laboratsry films on apocial subjucts
B, Libx;nry Progran
1, Training filns which aro sbown to profossion~l lidbrory staff
2, Talks by Laboratory purscnnel vhe aro spucialists in a
particular ficld,
3, Tcurs arranged for spocizl arozs with tzlks by subject
specialists
4. Rofcrenco tools,
a. Dicticnaries
b, Curront periodicals
6. NavPors training ncnuals
d. Photostats :f nuuenclzturo 2nd torainology lists
o. Roprints of tachnical articles
C. Lidbrary Procoduros
1., Procedurc nanucls
a. Roferenco
Y. Catalozing
2. Flow charts
3. Alssistance offered by Suporvisor
: z- -
‘ <
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MITILIZATICN OF SUP-FRCFTSSICHAL PERICINTTLM
Qutline of Discussicn, Ttursday, 2 Oct 58, 1600 Hours

T Emest Dellald, Aray Map Service

INTRODUCTION
UTILIZATION

a. Grade structures
b. Type werk assignnents

RECRUITLIENT

a. Civil service register

%, Open market

¢. Transfers frem other agencies
d. CQualification requirements

6. Lxperience reguirecents

f. Socurity clearance

TRAINTUNG

a. Special cources

b. m-the-job

¢. [Lducation and experience limitations
d. Hoployee limitations

ADVANCE ENT

a, BPmployee abilities

b, Zducation and experiance
¢.’ Promotional ladder

d.: Qualifications

8. Vacancies

f. Resignations

POSSIBLE IMPRQVEMENTS

a, Revision of civil service classification standards
b. Agency registers

¢. Additiona. on-the~job training

d, Agency recruiting drives

8. - Lawering of qualification recuirements

f. Relief from routine boredem

e e v, ,h.' . "
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"SIZE AND STRVICIS (I A SCGHOCL LIFAARY AS RCLATED TO THZ STULZUT BODY SIRVED"
Outlino of Discussion, Friday, 3 Oct 58, 0900 Eours
Ruth Viesley, Infantry School

1. PROBLEI, To consider the functions and resources of the service school
lidbraries in relation to the missions, organitatian, and progrems of
tbe schools supported.

2. ASSULPTIONS,

a. Service scheools, in spito of variations as to wission, organization,
and progranms, have ccrtain factors in ccmmon which dotermine the
lidrary service needed,

b. These factors can bo isolated.
3. FACTS BEARIXG ON THE PROBLEM. .

8., The missions of the libraries aro derived froem the missions of the
schools they support,

t. The functions of the libreries (that is all the work to bo done)
shoull Yo detormined ty their missions of supporting the schoolst
progzoms of instruction, rcsearch, publicity etc.

¢e The resources of tho libraries (that i{s thesr staffs, collections,
budgets etc.) should b determined by the nature of their func-
tions in support of the schoocls'! programs and by the amount of
service demanded by cortain organizational factors in the schools,
such as sizo of faculty, number ond kind of studonts,

4. DISCUSSION.

8. Cortain comporisons mey help us to arrive at eriteria for our cwn
functions and resourc:s,

(1) Comparison of sorvice school libraries with university and
collogo lidbraries.

" (2) Comparison with puroly research librarios,
(3) Comparison of the sarvice school 1ibrorios with each other,
b. Gencr=d' criteria for service school lidbrary functions and rosources,

o, Possibility of devoloping yardsticks for certain resources, such
as sizo of staff and tudgut (less personnel).

5. CONCLUSIONS,
6. RECQMENDATIONS.

X
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1.
2.
3.
4.

. 7.
, 8.
‘ 10.
‘1,
12,
13.

14,
15,

16,
17.

"BOOK SELECTION IN A SCHOOL LIBRARY"

Outlino of Discussion, Friday, 3 Oct 58, 0900 Hours

Clara Widgor, Industrizl Collogo of thoe .xoed Forcoes

Seloction of buoks and docunonts should tie in vory closely with Collece
curriculun, -

Be familiar with the subjocts covered and select accordingly, Show
"Cataloz" and “Curriculun Books." Brief discussion of contents.

Sourves fron which selccti-ns are node - "Publishors Weekly”™, pericdic:l.
bock 1lists froo sorvico achools, ote. No standard 1ists available.
Purcheso infomation scnt to Chaiman, Library Comnittoe (also Diroctor
of Instruction with rosccnendations,

Roquests orignating wita Branck Chiefs and Studonts.

All requests coordinatud.

Put Library on governmernt mailing lists in our subjoct fiold, Phone
requosts, . GPO stanps, '"~ido tke jacket", contact porsons.

Purchase anmuals as anncunced.

ICLF graduntes as excellent source for now or umusual naterinl,
Dotormine. number of conios nocded. Permanent rocm sets, unit roon sets,
individual issue, reforcnce shelves, roprints,

Borrow matorial necdod f.r short timo in unit studios and th~t nocded fo-
theses,

Encw subjoct intorcst of the faculty - ncke use of it, Ccosult than

™ value of matorial and scurcas of supply.

Handling of gift matorial. .

Bo aware of changos in subjoct covercpoe of curriculun.

Have s tuch advance notice as possible of noeded material - when
neoded, quantity, how len;, Extra copies for cutside fzculty advisors,
Bo surc that tho Libroery is in on thu plamning.

Train faculty to ;ive full and accurato infocmntion on matorial to B
purchased or borrowed. "Put then thru like a book"

Cooporation betwecn the Library and tho rcst cf the College.
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YEXCILICE OF NILIT.RY C.T4LOGCLC INFORLTICE™
OQutline of I;incussian, Friday, 3 Oct 58, 1100 Bcurs
Cathirino L. Zoalberg, Any ¥ar College
Statenont of tho Prodleus

To invostignte tho nood fir an exchangu of oilitery cataloging infumoation
oncng; nilitary 1lidbraries, and to deturmine whothor such exchonge could be
nade fonsible,

Principal points znd information nooded to undorstand the prob eo:

A. Typu of entaly; infcri-tion to bo exchanged

B. Jnount cf exchangc now bein; acccmplishod on an informal basia
C, llathed of distributicn

D, Puriodicity of oxchyo

Principal difficultics tc de encounterod in finling a solution:

As  Varying nocds of lidbrarios ruproscnted

B. Lack cf catalogin: unifomity coong 2ilitary lidbraries
C. Lack of central asency to supervise exchange

D. Cost cf prepering material and mailing

E. Rostrictive regulaticns provonting exchange

Goals sought:

A. Detemin-~ticn of typo of infamation which 43 nuedud ond con be exchanged
B. Discovory of a practical, ocononical way to oxchance this infomaticn,

Proposals for ¢ solution: -

A, Ixchango of oain ontry cards (3x5 "p" slips) fur soluctod doucupents

B, Exchanro of seloctud itans :f informmation, e.g. corporato entries

C. Accoptanco cf rosponsibility by ono school in cack of three servicus
tc sorvo 23 o cleuaring house for othar schcols in thelr service,
i.e. Amy Var Colloge ccordinatc andéistribtute infumation froo Amy
Schoolsy air Univaersity, for idr Forco; Naval War College for Iy,

D, Distrituto information through tho prusent machinory now in uso for

.. blocTaphical date,

Minimun goals cccept-~ble ¢
A. Acrconent that wxchanvw of entaloging inforoation is needed

B. Ducision on tke naount of infermaticn oxchangoe that shculd bo initiated
C., Assi;rnont cf responsibilitiea :

(a
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3 "EXCHLANGE OF ILXFCRUATION CN¥ STUIZIT RESIARCE
PRODUCTS OF ACALZAXIC MILITARY SCHOCLS."
OQutlino of Discussicn, Friday, 3 Oct 58, 1100 Hours
Mary dnne Kema;l, Air Univereity Lidrary
I. Purposo of discussion

11X,

e

Iv.

-ls To doturaino extent of nood for such an exchango

2. To proposo mothods of accomplisbing an exchange

Dofinition of torms

1, Student rosonrch product

2. Academic‘ nilitery schocls

3. Pudlishod ns applied to written mattur shall be used only in
::2:9 of material offored for sale or put into genersl circula-

Infornation nocesscry for moaningful discussicn

1. Llist of schools producing studont rosoarch produsts, with dcze:

tion of kinds of papors produced

2. Sourcos of information on these papers
a. Indoxes, nbstracts, suwmcries
b, Distx;ibution of existing informati:cn
6. Problems of distridution

3. Polif:y on use of studont papors

Nood for information tn student papers and mothods of gutting this
infomation

1, Whc wants the information?

2, What limit~ti-ns arc imposed on distributizn of infcroation
abcut papors oand on usa of papors?

3. How sbould infomnaticn be mcdo available?

- . Amein oo a
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*SIZE ..ND SZRVICS CF 4 RESECRTH LIZR.RY &S
REL.TED TO THE PAREXT CRGATLZ.TICI"
Outliro cf Discussicn, Frid~y, 3 Oct 53, €300 Rsurs
Jaous G. Hodgson, 3! Focd & Cuntain.r Inctitute

Rackround

1, Types of nilitary lidr-rica,

b. Inportancoe cf litrariecs t5 rese-~rch estatlishkmoents.

¢, Poarticulaor difficultios cf the military resanrch lidrooy,.

Objeotivos <f tho military rcsoarch Lidrary.

a. Primary cdbjectivo is to ocke tha 1itr-ry colloctisn ~vailaodle.

b. Sec.nd objoctivd is t3 mcke tka 1ibrary collecticn most offective,
c. It tust stimulate tho productive ideas of thu researck wirkare,
d. Tho cost of the lidrary pust de justifiadle eccnnieally.

Typos of uscrs servod,

o. Puro rssonrch workur.

Y. "Applicd™ or practical” ruseareh workors,
¢e odrinistrative officials.

Servico functi:ns of the 1idrary.
8. Collucting the nueded matorials amd prupsrly org-nizing then.
b. Using tha collecti.ns tc tho groatast advantage througk —

Conpusition =nd sizyv of tho collections,

A, Genural comont. Sizo dependa upen thoe subjucts ccvered, the typos
of work dcna, and tho availability of othur cclloctiins clese ty,

b. First quosti:n is whon tc own ~nd whoen to borrow,

c. How large shculd tho coullecticns bo?

d. Collectirns ncod to includo —

0. Cooporation Wtween the vericus nilitory research lidbr-rios,

Ccoposition and aizo of tho staff,

a. Goneral cocnent,

be Numbur ond typos of dutics which require professi:nal staff,

6. Proporti.ns butwoon professicncl ond clerical staff (1-1, 1-2, 1-3.)
d. Inportznco of an oconanic distrituticn of lador and functiuns,

e, Probloms in comnacti.n with tha Civil Sorvico and Man~geaent Survoys.

Spcece and oquipment nocded for tho lidvrary.

Standards for military rosoarch librories.

a, Tho nocessity for stand~rds os a wmowns of shiwing noxda aloarly,
b, Should standards b Jon.ral or spocific?

¢, Stondards usod Yy othur types of libtrariea.

d. Standords fer a military rosearch 1ibrry sh.uld include -

Should the milit~ry 1idrarinns nake ~ study of standnrds with o view
to rocommonding ssund basic eritoria?
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. *BOOK SFISCTICH IN A TRCHNICAL LIERAEY
" Cutlino of Discussiczn, Fridzy, 3 Oct 58, C00 Eours

Catborino Quinn, air Forco Office of Scientific Rescirch

- .
-

Sound sciortific book selocticn damands a particulzrly uniqua coambi-
paticn of tzlents, Tho scicatific 2ibrarisn must ruly te 2 Yockmon,
Solecting vitzl ~nd ossential matorial from tho mushrooming mass of scien-

tific titlcs pudlished has been canprrod t2 the ability to select dimmends

. sown in a ficld of rhinostonos.

This paper vill ~ttempt 20 deazride bow tho librarian in selecting
books for 2 saall techmiczl 1ibr-ry moy bost chcosd the diamonds cnd avell
the suporficizlly attroctive, fclse, or mislending stones. Focturs in-
fluencing the librorion in her choice of the gem of virtwover the glitter-
ing boublo such as the limited budget, the ovorly cdvisory patren, and

tho lure of tho inexponsivo interlibrary loan will to discusscd,
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"NATIONAL SCIT.CL FOUNTATIONS IFVISTCRY O
FECSRAL SCIENTIFIC INFORIATIOS ACTIVITIZS™

Outline of Discussion, Friazy, 3 Oct 58, 11(0 Hours

Dr. Pailip C. Soitnur, Offico of Scientific Inform-tion

1. History and obdjoctivest

A dricf rovicw of tho origin of tho Inventory in tho Offico of
Seicntific Informstion and the curromt concept of ita purposas,

II. A doscription of the spocific data being collacted concerning in-
formation activitios:

A, Categories of rosoarch and of technical roports of tho agency.

l, Kinds of roports issucd, in torms of subjoct contoent, ro-
flocting tho agoncy's rescarch activities.

2. Kinds of roports issucd, in terms of designations ond do-
scriptions of tho agency's own scrics or types.

3., Quantity of roports issucd Yy thao ~goncy.

B, Policizs and proccdurcs relative to hondling ond disscainating
thac roports, -

1. Bidbliogr=phic nids which accompany the agency's roporis.

2. Agency's practice with respect to announcazent.

3, Agoncy's policy with respect to mcking copios of its reporis
goncrally nvailadle,

4. Policy regarding OIS and GPO.

5. Policy regirding maintenance of cvailability of reports,

6, Librarios crnd infcrmztion centors.

7. Policy of the ~geney rogarding journal publication of the un~
clessified rosults of tho scientific resecrch it supports,

8. Policles of tho fudoral agency and its ccatractors relative
to contralizztion and standardizcotion of printing and distri-
bution of reports from research contrncted by tha cgency.

.. 9. Policy of tha agoncy regirding tronsiztion of foreign
sciontific documonts,
10. Documentation rescarch, ° :
11, Policy of tho agoncy regarding doclassification.

III. Major probleme-of agencies in sciontific report bandling roflocted in
difficultics in clearly defining certoin cspacts of tho invontory roparts,

IV, Procedurca of tho invontory and its curront status,
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®TRANSLATION PROBLEIS™
O:tline of Discussicn, Friday, 3 Oct 59, 1910 Hours

Jobn Ketrick, air Ferce Office of Scientific Rese-rch

Affording rezdy cccess in English to the acccapliskzants of leading
Scviet dloc scientists, engincers znd military writers is certainly an

important function of a wilitcry lidbrary, and cne tco frequently ncilecte!,

Fortun:toly, the perscvorirg =ilitary librarizn, at no or littlo
cost, may acquire threugh a varicty of sources a wealth of translatid =i
terials - books, journal articles, digusts, gbstracts - not normzlly avzii-

able to the non-nilitary lihrarisn,

Tha chicf militory, goverrment, insitituticnal -nd commercizl siurc.:
vill bo reviewad brisfly, tagotter with their pmoducts, represcntativ.

samples of which will bo displzycd.

An offort will clso be made to fumish guidance tc the librarinn
attampting t. find his way through the maze of channels and scurces in
senrch of a specific currcnt fireign literature transl:ati<n, or whs would

like to incrozse bis holdings in a subject arca,
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1,

2,

3.

4.

5¢

adjustment of sudject beziings
af resoczrch.
¥il11 be of intorost to otherss tcll us what you tried and discarded,
if you wish, as woll as wh:t you did that worked very woll.

"SUBJECT HEADIEGS"
Outline of Discussion, Friday, 3 Oct 58, 1930 Hcurs

Frank Z. Randle, Army Aviation School

Military lidraries tuild tkeir subdject heading lists by using LC, -
Sears, Dewey, Amy, Navy, Air Force systems 2nd temminology, adding to

many field expedients and local solutions. Protleas of

satisfactorily meeting tho needs of the litrary user, the cataloging

ond the refereaco staff will always be with us. Continual

In this d!:oussion, let us know what you are doing tkat

Spocific problems suggested for discussiont

How to bring out "FUTURE" concapts, predicilonms, plens,

New current strategy temminology, such as cold wr; deter-
rence, disengoccnsnt, passive dofenso.

Additional broaldovns, or improvements, revisions, within
tho LC systcr. %oul? otker litraries h-ve use for tkese,
if you mnko tacm availabla? .

¥Whot probloms do you have in your subjoct beadings that
are difforent frem othor lidrories you'vo kmowm? Perhaps
anothor sne of the group has oxpuriunco or knowledge whioh
may Bugpest an enswor,

Is.thorc o good mothod of exchangin: notos on our sudbjoct
bocding problems and solutions, othur than these moutings,
journzl articloes, diroct corrospondunco, or pcrsonzl visits?
If so, what is it?

35
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1,

2,

3.

4.

5.

"ICROFILY AND MICROCARDS"
Outline of Discussion, Friday, 3 Oct 58, 1930 Bours
Reyacnd G. Woitz, Ballistic Missile Division, ARDC

Orcanizatisn and Plonning

Q.
b,
C.
d.

Trainins
Procodurus
Control
Rueords

Objoctivos

Q.
b,

[}

Usos

Econ.aica

J. Spaca

2, Duplication
Security

Disadvantapus

[+ 99
b,
Ce
4,
e,
t.

Limjtations
Inconvenience
Inturfiling Difficultios
File Recrrangoment

Cost

Phetographic Difficulties

Advantagoes

Q.
b,
Qe

Economies of Sprce
Physical Ccnvonicnce
Cost to Govormmunt

Devolepaont

Q.
b,
(-

Yechanization

Presont stoto of tha Art of Hierofilpiag
Futura Systeas and Procodure
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"CIACULATION METHODS™
Outline of Discussion, Scturday, 4 Oct 58, 0900 Hours
Charles R, ¥napp, Offico Chicf of Engincers, USA

CQutline of Phases of Circulctiont ¢

1,
2,

3.

4.

5.
6

1.
8.

Forma: Time - Book - Render

Newark - Ideontification Card - Detroit - Marginal Punchod
Cerd -~ IE! -« Gaylord - Dickman - Photogzephic ~ Audio -
Other,

Systums:

Borruwor Control and Rogistration:
Rogistration - Identification
Clearance
Tomporary
Out-of-azuncy

loan Periods nnd Book Control:
Reserves
Renowals
Overduca
Pemanont loans
Ir.*ar-Livrary locnas
Ruveioval
Loan Contrcla
Rental
¥on-book maturicls

Statistics: Type - Significance - Uso
Security Controls

Stacks Maintunancoe

Spoeial Problens

" Suggested Topics for Discuasion:

1, Sorvicu to cut-of-agency cliunts,
2. Nowly devuloped circulation systcas.
3. A ro-excminztion of tho type, valuu and use of st-tistics,
4. Extunt to which circulation and roferonco functions may de comdined,
5. Socurity ccntrols and conventisnal 1idbrary circul:zticn systams,
.
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SRy OF THD FIisT HILITALY LILRARIALS® OGKSHOP

Hr. Robert Severance
Director
Air University livrary
Maxwell air Force Base, Alzbama

The first military litrariens! workshop wzs held at Faxwell Air
Force Base, Alabara from the 2lst through tha 23d of October 1957.
The purpose of this workshop was published in the proceedings ard
does not need to be rerecad here today. The responsibility for all the
planning for the first workshop was assuxed by the staff of the Air
University Library, chiefly because the shortness of time did not
permit accomplishing planning by correspondence with other libraries,

We felt that the first workshop would set the precedent and its
success or fallure would determine whether or not additional workshops
would be held. In order to make round table discussion possible, it
was decided early to limit attendance to the representatives of forty
libraries, other than the Air University Library. There was & pressure
for invitations and actually there were forty-five participants,

A statistical analysis of the attendance thows that there were
seven librarians from Canada, fifteen from the Aray, ten frem the Navy,
seven from the Air Force, and six from other government and civilian
agencies, a total of forty-five., The Air University Library had
fifteen participants, chosen either because of position they held on
the staff or because they prepared a workicg paper,

By schools, the Army had nine libraries represented, the Navy
two, the Department of Defense two, and Canmada four. Since all the
Air Force schools except the Academy are part of the Air University,
all Air Force schools were represented.

Technical and research libraries were represented as fonows.
Canada one, the Army five, the Navy eight, and the Air Force five,

The Air University Library staff members were called upon also as
rerorters to prepare a record of the discussions after each paper. Thus,
our proceedings were ready for editing the day the conference ended and
actually went. to press the next week.

‘In discussing the results of the fi.rst vorksbop, 1 thi.nk we neod

to take two views., The first is that expressed by Dr. Jerrold Orne at
the end of the conference and jublished in the proceedings; the second

- 39
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"Finally. we have gained in understarding that all these earlier
cited gains rerresert only first steps and that they may be small, weak
or partial, They may scen unimrressive, but it will be rezetbered that
sone gains have been made and that broader ard larger goals rezain in
our sights. ‘e thus gain in understanding our problems znd in having
the understandirs to begin our work within the limits of potential success.”

The results quotcd above are gencral in character. MNow for some of
the specific results wanich I shall list but not discuss, since in each
case these will be topics on the agenda before us here., (1) A bibliorraphy
of military biographies conducuud by Army “;ar College Library. {(2) A Unlon
List of Military Periodicals. (3) A Directory of Nilitary Libraries,
(L) Cooperative Indexing of Military Periodicals.

In addition, agreeuent was reached on a liberalization of inter-
library loan privileges among military libraries. The possibility of
exchange of staff members was discussed and, as far as I know, no further
action has been taken, This is a very intriguing propcsal and I think
some of us should look closely into such a possibility. Finally, it was
enthusiastically recormended that further workshops be held and that is
why we are here nows
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is that reprecsented by the planning that went into the agenda before us
today and tomorrow. The latter does not need discussion at this time,
Now, reading from the procecdings of the first military librarians
workshop:
1

w4t One gain most immediately evident is the establistment of the
basis of a pattern which may now be tested and improved upon for the
continuing benefit of those present. As time demonstrates the true gairs
made in this meeting, others will doubtless follow to pick up and carry
further many ideas only partially developed in this first attempt,

"Another gain less obvious but equally important is the establish-
ment of high level recognition of the place of the library as a key
element in military life and work. The possibility of conducting a
workshop for librarians follows a pattern commonly found in the military,
under which we see groups of military attaches, reconnaissance conferences,
bombing conferences, orientation sessions for professors of military
science, refresher sessions for tactical groups and many others, #&#&®

"Another area in which gains have been made is the free exchange of
information concerning facilities and services, The very fact that a
group as large and representative 2s this can visit one or zore major
pmilitary library establishinents and while there meet the principels of
many other military library activities results in a large and otherwise
unattainable understanding of what we have to work with., Improved ac-
quaintance of key personnel of the field is also a part of this, & %

nThere is one other gain which, though not universal, is important.
In the case of the library sponsoring the workshop, the vision and under-
standing of the local library staff is materially increased by participa-
tion and atiendance at the various workshop sessions. In this case the
Air University Library staff has been heavily represented among the
audience as well as in participation. In their case they have had the
benefit of a typs of professional develomment which could not be obtained
in any other way. Outside the library staff itself there is a material
increase in the understarding of the quality and character of military
librarians and their profession, #tittd

*We have taken only the first steps in establishing the profession
of military librarianship, By taking on this responsibility and recog-
pizing our duties, we undertake to foster and even produce some of the
literature of the military. In doing this we make our contributions to
furthering the recognition of the profession of arms, a matter of continued
concern to our commanders, lLibrarians and libraries must lead in estab-
14shing the literature of this profession as one of their more irportant
contributions toward establishing a better understanding of the people
whose life is devoted to the profession of arms,

40
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INTRODUCTICH TO THE FR0BLFMS

Professor Georg= R, Luckett
Director of libraries
. - Us S, Naval Post Gracuate School
- Monterey, Californis

"
Good Morning, lLadies and Centlecmen, It is with somewhat cdxed
emotions that I speak to you on the subject of "An Introduction to
the Problems.® 1 am happy to be here but I rather feel that intro-
ducing yocu to ths library probdlexs we will discuss and, percharce,
solve is like introducing a map to his wife on their silver w=dding
sandversary,

Since the probleas havs teen distridbated to comxittees whose
members will discuss them, analyze then and, with youwr help, attexpt
to find & solution, I will restrict oy intrcduction to generslities
and philosophize for a ncment on methods of solution,

I was searching for the rears of sttew;ting to introduce ry
subject when I happened to read &n article on Dutch proverdbs of
the kitchen. Two of thai, vhdle cvlirary in thouzhl, express owr
problems and our feeling towzrd thez, Ths first says that solvirg
one's problexs is "like eating cne’s way through a mountain of rics.”
This often seems true; the prodloms loom bofuro us like a veritatle
mountain of rice and our progress toward solution is like eatinz rice:
a slow process dependent on hox much we can dlspose of and assiailata
without risking indigestion, gastric or nantal,

However, in the word "RICE® we find, philosophically at least,
the rethod of solution of owr probleas.

Represented by "R" is the sction of "recognitlon.” We must recognize
owr probleps and resolve them, To attcupt solution without knowing and
without understanding is fatal or, at least, is time i1l-spent.

Represented by "I is "investigation” and "isolation." If we in-
vestigate our problem and isolate it from others, we will place it
squarely before us in a position for attack. There is no if about
this. Many tines, I am sure, all of us have endeavored to solve 2
problen only to find that we have permitted our efforts to be spread
too thinly to have effect, VWhile it is true that "no problen is an
41sland® it {3 also true that ons of the bost known maxims is exprossed
simply as "divide and conguare®

(




-~

- R SO E n S e e e —— s s Sl & s+ . e e ama 94§

In "C" we have the reason for this worishsp. Wo exi:zt because
we can “collaborato.® To rcexpress an old adage: "ifhat is one can's
poison is enothor ran's moat," What to one of us maoy be a secaingly
insoluble problem zay be to othera of us a nightrare of past dreaas,
Togother, this group can do what each of us, individually, camnot do,

*E" represents Yevaluation® and is tho action takom by the group
as & whole as we study propossd solutions to our oblezs and as indi--
viduals as we apply they 1o our own libraries, Here, them, is the trisl
and the testing, Here in evaluation tho decision is made that we lave
or have not found the answer,

I az a firm believer in group action mrovided wo act as s group
and not 88 an assembly of isolationiste. If I moy make a pun at this
time, I would like to say that nono of our prohlcms is insoluble if we
take the "rice" attitude,

In closing, and somewhat in enti-clirax, I would lile to quote my
other Dutch proverb, No matter how difficult our problems seem nor how
much we may recoil at their intensity thoy are not as great as they
sppear L0 ba., As the Dutch say, "Soup is never caten as hot as it is
served.” Thank you,
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UNION LIST OF MILITARY PERICDICALS

Mr, Charles H., Stewart
Librarisn

Dept. of National Defence

Ottawa, Ontario, Canada

The delegates at the 2nd workshop approved Mr, Stewart's proposal
that this project should becore an interservice project operating under
a comnittee of service representatives,

The following representatives were chosen to reprresent each service
during the workshop.
Army —— Miss Ruth Longhenry, Aruy War College
Kavy — Mr. George Luckett, Naval Postgraduate School
Air Force — Mr, John Hetrick, AF Office of Scientific Research
Ex Officio Chairman -—— Charles Stewart, National Defence Library, Ottawa

Coples of basic list of U, S. periodicals both current ard discontine--
were distributed to members.

A meeting of service representatives was hcld in the Fort Sill Litr:=;-
on Friday evening, The plan and procedure instructions for the ccmpil:a.ic:
of the Union List was reviewed and several changes were made, A perwanon’
committee in the Washington area was appointed to facilitate meetings ard
coordination between service representatives. }rs, Catherine Jjuinn of ;7
Office of Scientific Research was chosen chairman, Miss Joseprhine Sulliven
of the Army Library, the possible lavy representatives were to be contocted
by Mrs, Quinn, Mr, John Hetrick will continue as Air Force regrecentative
if required. Informal discussions on ways and means of gathcring data fre-
libraries, the recording of holdings and the reproduction of the prelimin ar;
edition followed to assist the permanent committee on plarning,

Preliminary discussions on ways and means will be held in Washington
and a meeting is planned for November to include Mr, Stewart and Er. Robert
L. Kartin, chairran of the Military Librarian's Division of S.L.A,

It is planned to establish deadline dates for each phase of the operati:
with hopes for a preliminary edition before the next workshop. The coopera-
tion of all participating military libraries is asked,

It is recommended that at future workshops, that mezbers of cormittiecs
who are reporting to the workshop, be invited to arrive a day earlier to
have an opportunity to coordinate reports and plans for the future.
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COOFEZRATIVE INDEXING OF MILITAMY PERIODICALS

: Miss V. Estelle Phillips

Editor
ALr University Library

\ Maxwell Air Force Lase, Aladexza

Students, lnstructors, researchers and librarians are well aware that
e ost receat amd useful inforration for research in many fields is found
.a current periodicals, This inforzation is paturally limited by the svail~-
tility of biblicgraphic guides to the contenta of periodicals, For wore
--an fifty years there have been availeble commercizlly produced aids - -
*ve Reader's Guice, Fducatio:n Indsx and others in the saze pattern. These
-ave served well the general function for which they were irtended tut they
:> not account for all fields or all journals, Among the fields poorly
re;resented in coomercial indexes, Military Science has been outstanding.
:a recent years, the Air University Library has undertaken to bridgs this

:2p by producing and publishirg its owm pericdical index to military

i urnalse

The Air University Pericdical Index is a subjsct index to all sismificent
.rticles, book revicss, nevs items, and editorials appeering in 74 English
i .sngusge military and aeronsutical pericdicals not indexed in resdily available
" :zwercial indexing services,

! The Index was begun with 20 titles as a quarterly publication in

i <749 by what is now th3 Air University Library at Haxwell Air Force Base
! %0 serve the nceds of the reference staff of the litrary and ths faculty
=i students of th: Air University in locating current, unclassified
2terial on generel nilitary and aeronautical subjects. It was continued
35 8 quarterly until March of 1953 when a cuzulative issue containing all
irdexing from the origin of the index in October 1949 through Dececber
1%52 was published. Since then it has been issued on a quarterly basis
superseded by annual and three-year cunulations,

The Index ia available to other libraries on exchange basis, At
iTesent 875 coples are distributed to military activities as well as
¢ivilian institutions,

. Tbs Index is & cooperative project of the staff members in the Reader

_ <trvices Division of Air University Library with the indexing being done

! 27 professional zembers of the General Refersnce, Pericdical Reference,

ird Bibliographic Assistance sections, .
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Last fall at the Military Librarians Workshop the participants were
unaniznous in their praise of the Irdex, However, & number in the group
felt that even though the most important military pericdicals are nor tainz
indexed, that the usefulness of the AUPT would be onhanced by increasing
its coverage. Since the staff at Air Un University Library had about reachsd
the limits of time which could be devoted to indexing, the solution seemed

i

to be cooperation and assistance from Army, Navy and other Alr Forco librarie:, .

As editor of the Index, I proposed that participants resent could
contribute indexing copy for the pericdicals relative to their service or
specialized field, Of some forty people about half expressed a willingnes
to furnish indexing copy for inclusion in the AUPI, Pricr to initlating
the actual work, it was necessary to revise the master 1ist of subject
headings and tbe manual of instructions to guide indexors, and to formlateo
;. plti\? statement for the cooperating libraries so that uniformity could

achieved,

To date, this project has been started on an exploratory basis
with seven libraries: Air Force Aczdexy, National Defence Collogo ard
Army Staff College, Quartermaster Training School, Royal Military Collaze
of Canada, U, S. Ar—y Artillery and Missile Schoal, U. S, Arty Infontry
School and U, S. Naval Ordriance Laboratory providing indexing copy of tea
Journals, After working with these seven libraries on a trial tasis, I
would like to cormend them for their splendid cooperation. Beginning with
Janwary 1959, I think it would be bepeficial to the Irdex if the librarians
present would agree to submit indexing copy of the indexed journals pertir:nt
to their subject areas, If any of you have a list of additional titles you
would like to be included in the Index please give thea to me.

SUMMARY OF REPORT ON COOPERATIVE INDEXING AND
EXPANSION OF AIR UNIVERSITY PERIODICAL INDEX

. It wvas readily accepted by all participants in the first Military
Librarians Workshop that it would be eminently desirable that the Air
University Periodical Index be expanded to include more journals and a
wider range uf information. In the intervening ycar between workshops,
expansion of coverage has included 16 additional titles, making a total
of T4 titles now indexed. This has been accomplishad by taking advantage

. Of assistance in preparation of imdex copy volunteered by libraries

representing Air Force, Army, Navy and Canada,
At the second Workshop, through conversation with conferses from each

of the services and through the committee representing Air Force, Arcy
and Navy, several titles which are not presently indexed have been suggesi:d

hé

o




A N

for inclusion in the Index, These inclule six titles recozmanded to be
especially useful to Army libraries and two to th- Navy libraries. These
suggested titles will be considcred by the AUPI Subject Heading Cosxitice
for inclusion and necessary action taken for their indexing. Ciher titles
suggested by any military librarians will be welcomed,

Index copy is now prepared by staff members of seven libraries other
than Air Univereity Library, After working with these saven on an experimental
basis, procedures for cooperative indexing have been worked out successfully,
Beginning vith January 1959, Air University Librery will accept the offer of
other libraries to prepare and submit index copy for titles particularly
psrtinent to their subject areas,
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CATALOGLIG PROBLAMS (CONFQUATE AUTHCAS AND SZRIAL FURLICATIQNS)
. Keport of Proceedings

kr. Elmer i!, Schloeder
Chief, Catalop Division

- - Ay Library
Department of the Army

Washington, D.C.

Discussion on problems arising from cataloging entry for corporate
authors and serial publications was introduced by a resume of the his-
torical aspects of the rules of entry for this typs of publication,
Mention was made of the succession of rulcs cortencing with those pub-

lished for ths British Museum by Panizzi in 1€41, Cutter's Rulrs of 1€76
the Catalog Rules of 1908, and the A.l.A. Cataloring Rules (2d ed., 1949

&nd of the rezcilons, mostly unfavorable, which folloved the sppearance
of each set ol new rules, Rules and excepticns to the rules have mul-
tiplied both in quantity and complexity., Dissatisfaction by catelogers
over the unwieldy structure of rules and the difficulties encountered

in their application brought about the publication (1953) of th» results

of a study made by Seymour Lubetzky entitled Catalorcirs Rules and
Principles, This study, a criticism of present rules and a proposal

for their revision, have developed into a program to revise the A.L.Z,
Cataloging Rules of 1949,

It was the proposal of the panel on cataloging problems that
through the medium of discussion, the participants in the workshop
wou.d have the oprortunity to relate their exper_ences in the appli-
cation of the rresent Cataloging Rules to materaels received in their
military libraries, and to express opinions on the question that the
cataloging entries either satisfy or fail to satisfy the particular
requirements of a military library. Fallure sf the rules to meet
the requirements for adequate and useful entris=s for publications of
corporate authorship and serials raises the gquestion concerning the
extent of simplification or revision needed in order to satisfy the
requirements of the military library,

Time limitations permitted little more than rewarks from panel
members defining the areas of the problem and expressing dissatis-
faction with existing rules of entry for corporate authors and serial
publications, Hope was expressed that any catalog code revisicn »ould
result in simplification of the rules of entry, »nd that the new rules
ahould permit cataloging of all types of maturial including the highly
specialized publication reflecting the work of rosearch programs,

. -
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Other than these general expressions of dissatisfaction with the
present catsloging rules, no definite recocmendations were made, and
no conclusive action was taken to seck the rumedies to a situation
which is the particilar concern of catalogers. It was requested that
consideration be given to the feasibility of further exploration of
the problem in the next workshop,
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CORFGRATE AUTHORS

Miss Anna Z. Fierce
Cataloger
United States liilitary aAcademy
West Point, New York

Constance Yinchell, in her paper entitled "The Catalog, Full,
Mediun, or Limited," which she rcad at the fall meeting in 195, of
the New York Regional Catslog Group, said, "Names of married wormen,
pseudonyms, enonymous works, titles cf nobility, etc,, are not the
only things that cause difficulty. There are corporate authors,

I shall certainly not attenpt to rush in where apparently a large
nunber of cataloging angels fear to tread, by trying to suggest to
you what might not be done about the corporate entry.” I can truth-
fully siy that I am one of the so-called "cataloging angels™ who
fear to tread into the problen of how to deal with corporate entrics,
I shall, however, in spite of ry fears, attempt to jive you a plcture
of how they are treated at USiai,

The cadets, who are in the msjority of library patrons, do not
seem to be bothered with the corporcte author, unless it is a well-
kroun one, such as the Hoover Comiission, which incidentally, LC
enters as U. S, Comunission on Orgenization of the Executive Branch
of the Covernaent, Cadets usuelly ask for subject raterial, or books
by title or personzl author,

AlIA Cataloging Rules, which are supposed to form a basis for
decision, state:

“General Rule and Specification: Governuents and thelr agencies,
societies, institutions, firms, conferences, etc,, are to be regarded
a3 the authors of publications for which they, as corporate bodies,
are responsible. Such material as official publications of govern—
ments, rproceedings and reports of institutlons and societies, official
catalogs of libraries and museums, firms, conferences, and other
bodies, is ertered under the headinz for the corporate body, even
though the name of the individual preparing it is given,

"lonograpnic works by individuals, officials, officers, members
and euployees of corporate bodies when these works are not clearly
administrative in character, arc preferably to be entered under
personal author, even though issued by the corporate body.
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*Rule 91: A society is entered under the first word other
than an article, of its lalest corporate nams, with reference from
any other names by which it is known, and from the place where its
headquarters are established.”

An institution, according to Rule 92, is entered under the nazs
of tho place where it is located, with the exception that institutions
in the United States or Great Britain which hive names beginning with
& proper noun or adjective, are entered urder the name, with a ref-
erence fronm the place,

Some objections to the use of a name as distinct froa a place
are:

1. The nams of a society may vary from time to time.

2. Its correct form may not always be known or remexbered,

Disadvantages of putting it under place are:

1. Place of headquarters zmay not be generally known.

2. Place does not form part of a society's name,

3. Place of headquarters may change,

Apparently the AlA rules are under revision at present. In

an article in Journal of Catalopging and Classification, April, 1956,
on Catalog Code Revision, a statement of "Objectives and Principles

for Catalog Code Revision" issued by the Comnittee on Catalog Code
Revision at its Chicago meeting says:

"Names of corporate bodies are entored under the first word,
not an article, if the names are individual or distinctive. If the
name consists only of a generic term or phrase, entry is under the
place required for identification. Names are given in the form in
use at the time of publication of the work being pubiished, and in
the vernacular except that English is preferred for intermational
places, The names of national and local govermnment agencies are
entered as subheadings, in the vernacular under country, state or
city, or othar jurisdiction. Geographic names are given in the
vernacular, unless an English form is in current use. In case of
change of name, the latest form is preferred,.”

A comment on the rules was made by Masse Hloomfield, Cataloger

at the Naval Ordnance Test Station, Inyokern, California, in the
Journal of Catalogine amd Classification, October, 1955. He states:
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*Corporate authors ore a problem bacause the ALA rules, even
with tho Lucetzsky refinesonts, are easily misintcrpreted,”

He is referring to Jeyiour Lubctzsiy's ", . . & Critique of
ALA Kules for Intry ard a Froposcd Design for Their Revision.” Tou
may very likely bte familiar with his proposals,

¥n, Bloomfield also suggests that IC publish a 1list of corporate
authors to be uscd similarly to thefr subject headings, LC did
publish a 1list of U.S. government agencies in 1636, but it was limited
in scope, and is now entirely out of datec. Lists of corporate authors
have been published by the Naval Research Section at LC for the ASTIA,
and by the Technical Information Division of the Atomic Energy
Cocmission, These agencies handle security materisl, They include
see and see also references,

We at US/A lean quite heavily on the IC printed cards, We
generally use their author headings, but give more thought to
subjects. The catalog in the corporate author field, is more or
less a mirror of IC. Some of our entries of U. S. govermant agencies
secm problematical, One that has always bothered me is the "Statistic-l
Abstract of the United States," which is entcred under U, S. Burzeu cof
Foreign ard Domestic Commerce, its original so-called author, Thisc is
now published by the U, S. Bureau of the Census, aAnother problem is
the "United States Government Organization ianual," which is entcred
under its orlginal author: U, S. National Bmergency Council, This
was abolished in 1939, The "™Manual . . ." is now the responsibility
of the U, S. National Archives and Records Service. It would seem
reasonable to enter these publications, which sometimes change authors
with each adnministrztion, umder title, with an edded ertry for the
agency responsible for them., LC now doss this for Foreign Cormerce
Yearbook,

International agencies better known by abbreviation, such as
- UNESCO, NATO, etc, pose another problem., ''e follow LC and spell
them out, using a see roference for the abbreviation. =xaminztion
of the catalog revealed that, howsver, IC uses the abbreviaticn in
the entry: UNSCO/Library of Congress bibliographical survcy. Te
followed suit,

Corporate authors that begin with adjectives always irritate me,
Is it necessary to have: Joint Brazil-United States Zconomic Develop-
xment Comuission? The rest of the card states: "The devcloment of
Brazil, a report.” It was published in Washington bty the Institute of
Inter~Americap Affairs, Foreign Operations Administration (1954)
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Wwouldn't using the Institute of Inter-arerican affairs as author be

rore reasoncble? JAnother publication entitled: *"Continuity ard

chenge in llussiar and Scviet thought," ed. with an irtroducticn by

Zrnest . oir.ions is under: Joinu Jor—ittee on Slavie studies, My
doezn't LT pul tihis under editor, ac they did with "Soviet eccnomic
growth," ed., by Abrcm EBergson. A note statcs that the Joint Cocmittee

on 3lavic Studies sponsored the conferernce wnich issued the "Proceedings,”
of which tils is a revised form,

Tue LC printed card uses the Swedish form for Swedish Institute
of Internztional Affairs, which put out the report: "Sweden and the
United lations” for the Carnegie Endowment for Intcrnational Peace,
In our library, primarily for Cadets, we thought the English form
was more sensible,

e cataloged Tockefeller 3roth rs Fund "Neport on Intermaticnal
Security" before the LT cards were received. /e were nappy to learn
that LC put these reports under lieckefeller Brothers Fund as we had,
Jach of tnese reports will be catalozed separacely, bub are listed
in one plece on a sericc card for Y3zecial studies reports,” under
fockefeller Broticrs Fund.

auerican institutions of learning zre wnder naue in our catalog,
witi the excegtion of tha Citadel. This iec under South Carolina, The
Citadel, the militery colle,e of 3outh Carolina, =Research disclosed
trat it was knowvm as the 3outh Carolina iZilitary icadery from 1£82-1913,
It was then changed to the Citadel, the Militar; College of South
Carolina. The Citadel u.as the official, as well as the familiar name
fror its founding in 1842 until it was closed in 1865, It was reopened
in 1832, Ferhaps this is wny it is entered under place. I discovered
that LC is-inconsistent in not putting Irovidence, R.I. after Brown
University. Duke University is followed by Durham, M. C. and lorwich
University is followed by Northfield, Veruont, Columbia University,
like Erown, is not followed by New York (City).

Foreign military schools are under place, with see reference
from name. Two examples are: Faris. Ccole polytechnique, and la
Pag, Dolivia. Colegio militar. Flacing the country after la Faz,
but not after raris, is, of course inconsistent. Ixceptions to this
frocedure are: Cuba. academia militar, Habana, and Delgiwm. ZIcole
militaire, which is not under Brussels,

Yearbooks and handoooks of the military schools are entered

under title, both foreign and local, unless the title is not
distinctive., Z«amples are: "Le Flarbeau," which has an added entry:
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Port-su-Prince, Haiti., :cole militaire d'Haiti; and Yode-a, Italy,
Accadenia militare, whose yearboox is merely called "Amn..rio.” The
"Howitzer" and "Luciy Baz," yearbooks of the U, S. ¥Kilitiry and Naval
acadenies, ruspectively, are under title, with added entries for each
institution, The handbook of the U. S. Military Acade~y i3 an ex-
ception to this. Until 1924 it was published under the auspices of
the Cadet YMCA, so we enter it under: U. S. Military Aczdezy. Young
Ken's Christian Association, Should we take time to recatalog it
wder title?

Different academic departrments at URA annually issue various
textbooks. ‘'ie simplify and revise LC in their heading forms. Where

1C uges: U, S. Military Academy, west Point. Dept. of Social Sciences,

we use: U.S.M.A. Soclal sciences dept.

We try to simplify f>r the Cadets, foreign military subheadings,
In the French headings we are quite consistent in using the French
language, both for material in English and French, Ex.:

France, Armee, Ecoless du genie.
Manuel de l'artificier,

France, kinistere de la guerre.
German mine for wrecking tanks,

Subject entries are in English,

In the German languages we are more inconsistent. I fourd that
we use English and German for author headings, regardlesss of tho texi:

Xe2
Geraany. Army
. Soldaten-Bolderbuch fur die Deutsche Jugend.

Gerzany. Army,
Translations: War diaries of German units opposed to the
Second Division,

Germany. Wehrmac:it, Oberkomnando.
Hitler directs his war,

Thers are see references {rom Germany. Heer, to Germany. Armmy;

Germany. Kriegsmarine, to Germany. Navy; Germany. Lufwaffe, to
Germany, Air Force,

We have translatod from Hussian to English the author heading:
All-Bussian Comxmunist Party (Bolsheviks). e have a tee reference
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frozm the .tussian fora used ty LC. The publication is a history of
the Somuunist Party in the Soviet {nion. One copy &s in Russian,
All raterial in the Russian languace is cataloged in English, with
a note: "Title-page and text in Russian.® There are two such iteas

under: Russia., Arxy.

- We have nothing at present in the Czechoslovakian hhguage.
Author headings which IC enters in the vernscular are translated,

Ex.2

Czechoslovak republic. Army.
Eighteen months of the llth Csechoslovak infamry bettalion,

It seems that it is almost impossible to conform to rule in the
use of corporate suthors, The statecent by Wyllis E. Mright, Librar-
ian at Williams College, exjresses the situation well: “"Corporats
entries are a time-consuning growth, the cost of which has led to
some suggestions that they be sbandoned completely. Rather than
giving them up, we should, 1 think, seek tetter ways to curd them,
For most libraries, certainly, we do not need *> use anyvhere necar
as many sutdivisions . . . I do not know whether we shall be able to
agree on 3 uiform treatzent of all bodies under their names in tha
revision of the catalog cods, but some lessening of the present

complexity is coming,”

55

R A

X




2

- — e e - -— e - ———

SERIAL PUBLICATICQS

Mr, William H., Plcot
Bureau of Aeronautics Litrary .
Us S, Dopartrment of the Navy ‘

Washington, D. Ce

The defir.ition of serials as given in the A.L.A. catalog code seens .l .
restrictive for purpose of handling technical weport literature. The defirni.
tion in the ¥ebster unabridged dictionary, is auvch broader, amd will cover
the field for practical purposes much better than & more restrictive ons,

The serial ltandling of technical reports may depart from the conventic:n:]
because of eithor convenience or necessity. It is often more practicadle to
handle the entire output of a given source or corporate author as s sericl,
even thorgh there is no really good cataloging rule which Justifies such a
procedure, The ccomon way of creating a scrial catalog is Ly the date of
the documents arranged under the corporate tource either with the carlle-t
date at the hocd of tha file, or with ths latest dato at the hoad of ths fil-,
With publications vhich are a result of nilitary contract research, anoll o

- asricl relationship can ta establishad upder the misbar of the comtract, oni

a svb series for the report muzbering vader ths contract (¢,s. Quarterly
report no.#f#) Frequsntly, & corporate sowred vill conmas.catly carry a 4o il
serial mrbaring on its reports, one for ths over—2ll publication gordes, pli:
one for eithsr a division or laboratory, or for the particuler comtract wi.v
which the report is renmiered, In sadditicn to this, there wuy be coaningful
serics notations printed or surcharged on the face of the repori, such es
Armed Services Technical Inforzation Agency "AD" (ASTIA Docwumt) musbers,
serial nmumbers inposed by forwarding suthoritics, such as atteches, amd
potations, and accessions nzbers placed on the doctaents by centrolling
agencies. It is even possiblo tiat tbs accretion of sericl mstations oa

a given docuzent zay argunt to a total of over a dozea, Tbe omly practic:l
solution to this problam is to disregard soms of ths notatlors, and take oniy
those which have proved useful to ths cataloging library. On occasion it

my be practical to make skeleton records of serial holdings uxder all or
most of thess - iposed or surcharged series, but genorally such a practico
will prove quice expensive in tims, space, and persomrel, Yechnical reports
baving only ‘wo or three serial notations imposcd oa tha, either arigir-l1j,
or subsequent to thoir issuance can usually be hardled in ths comventioral
fashicon with the usual added entries.

The effect of circulatioa problems on catalozing and bhardling of sarial

publications cannot be neglected., Wherever the library is the contral point
for purchase and routing control over scrials, decicions must be rade a3 to
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the type of records which need to be kejt, Ceortainly, there sdouid be

wiit card or other entries in Lhe reguler litrury catalog for ths actul
bound perrancaot, and oven ths sczi-tourd cemipercanent holdings of the
litrary. On the whole, particularly where the serial holcings are of ary
size, it scems iopractical to use the card catalog to reccrd cwrent
receipts, It remains necessary that the liurary have record cf at lesast
soce of the serial receipts which are on prrzancat loan or deposit else-
where in ths installation, lack of reconis as to the routing am dis-
pocition of duplicate cets can frequently creats s great deal of com=
fusion and lost cotion, While curret entry of serials into the card
catalog ray be impractical, certainly s visible file typs reocord of all
serial receipts and routing or deposit which is kept st the eirculaticn
desk will provide ready access to serial collections for both the patrons of
the library, and for tho library pereonnel, amd will sinplify location of
items both for loan, and to fill gaps in the perranent collections, Ths
time to enter serial receifts in the card catalog would seem to be at the
point of decision to keep or bind, rather than at the tize of recedrt., The
type of serial record kept at the point of circulation will alsd> vary with
the mode of circulation. If eack serial issue is routed out and in to each
¢liemt separately, the record card may have to be kept by cliert routed to
in multiple copy urdar each serial, If serials are routed to the entire
clientele interestcd erd only returned to the library st the conclusion

of the routing, a singlo card for each serial will ustally suffico. THs
latter practics is fraught with a certrin asov .t of uncortairiy, sirce rec-ll
of the routed seriels riy twn into exteasive piysical searchirg procelires
on cecrsion, On tho other hand, the muaber of hardlings of each pdecs by
ths litrary 1s ratorinlly reduccd, ard the mubor of persoansl occupded in
routing serials and maintaining circulation records can be vory materially
reduced,

The vhols problem of bandling serials is cne which must be solved on
the bazis of local requiremsnt. In general, the solution of the problca
which works in the situation at band is the best, even though the solution
mAy violate many rules which are taught in school, amd one which may even
seem illogical on its faco, The application of "common sense® to serial
problems, rather thza howing to the line of doing according to tbe rulss
will probably produce the best end results, even though_prineiples of uni-
formity may becoms lost thershy,
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TRAINING OF PROFESSIONAL FPERGQUNEL

Miss Eva Liberuan
Chief, Lidrary Diviaion
U. S. Naval Ordnance Laboratory
White Osk, Silver Spring, Maryland

I believe you are all familiar with the problea of recruiting library
trained personnsl who also have a tecktnical background, We haven't boen
able to hire librarians who have training in physics, chezistry or enginec::

Somstines we think we are fortunate if we can hire people with a library
degree,

Becauso of this situation, management at KOL has agreed to a traiaing
prograz “ar librarians.

Every sttezpt is macde to take advantage of the laboratory tralning
programs in effect for technical personnel.

An orientation talk is given to all incoxing personnel ty the Trairir-
Division of the laboratory. This sets forth the Laboratory mission, its
facilities and adninistrative policy. For new caployces othar than rescas:
personnol this introduction is all that is availablo,

Tours of the Laboratory and its facilities are available to technic:l
personnal, Often a phone call to the Training Division is all that is -
roqui

red to have librarians included in these tours, It is probably best t-

wais until a person has been on the staff for s short time bofore schedulir:
him for a Laboratory tour. By then the librarian has gained some knoledze
of the Laboratory's research program and terms like wind tunnels, shock
tubes and ballistic ranges are more than mere words.

Each Fall the inccming technical people are given & lecture course
entitled Evolutior. of Ordnance consisting of 20 one hour sessions. The
spedkers are key personnel associsted with various phases of ths Laborators
research program. An arrangement has boen made with the Training Division
for the Litrary to send as many as four persons to attend these lecturcs,
Lectures are given twice a week and include visits to various areas of the
Laboratory as well as talks on subjects of ressarch, One talk may be on
underwater sound, another on explosives, a third on serc>allistics.

From time to time the Training Division arranges for lectures on spoci:l
subjects. Some are given by industry personnel, soxe by goverrment or
wniversity personnel, A specialist in a particular field discusses his
research project. Often the lectures h.ve a security clrssification. In

most instances attundance is rostricted. However, permission can be obtair:.
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+: LIbPATY peTeoimol to attend the lecture, Dr. Splese of Scripps In- ®
1 pstute of Ceoanogreply gave an excollest talk on work being dozs by the
-switute 4n peasurin: wdervater gounde. A% Gnotbsr tine, Dr. Paul Iye,
&

s.=er Assictart Dircctor of IGL dlzcusscd tis Favy's resesrch [Tosraa as
| :c;e30d by tho Nobrka Group st ¥oods Hole.

| ften filus asw available to keep research poroomnel inforzsd of the

. sk of the kavy or tha laborutory. As the hotpoint progoca devalop-d frea
t.¢.eerch to tosting & film on the davelopicat was available to ladorastory
ersonnel, Chief of Naval Operations relesses filrs on the research
s.gTans of the Kavy and these also are wsuslly available to ladoratory

-azsonnele

The Library Divicion can arrsnze for the borrowing sxd showing of

#t12y throush the Plotoegraphic Division. [Iilms are requested bty the Libdrary,
1~e Photographie Division borrows the fila (unless it is s Ladorstory filn)
14 sands & photographer and photogrsphic equircent st & place and tins
I lesignated by the Library, These films 1ay be classified or unclassified,
' ;radnirg f41los dssuxd by the Burasu of Xaval Persomnel for traiming rxrposes
! i# handling and firing ordnance sre particularly suited to the needs of ths

.Arraricn vho must identify ordpance equip-ont and its co=ponsnta. Uncliaissi-
14 filns which are broad in scopd such as Seapower are suitatle for ths
.itrarian who 4s Just getting acquainted with naval ordnance and its fursticn,

Occasionally it 1s possidle to arrange for a research persoa to talk to

»te Library staff about his work, Arranjeacats wvere rade for the L-doratery
[ rerresentaiive on the Joint Spacial Veapons Board to talk to the grouvp on

ruzlear phycics as relatod to the Latoratory pmograa and the work being dens , o
| i3 ordnance. At [rescnt wo are anticipating s talk on degaussing to be siven
© t7 a specialist in that field. These talks by subject specialists are util-

‘:ed whenever it is possiblo to got the services of research persornel vhd

are sufficiently irterested in the Lidrary and will devote time and effxt

3 assist in owr training program,

Tours may be arrsnged for special sress and the mn who 1s very much
irterested in his subject is often willing to spend two to tiree hours in
¢inducting half a dosen peopls through his facility. Our plastics laboratory
‘as been extremely coopsrative, Recently, a mine exhibit sponscred by the
ladoratory provided a lecturer and tour for several mcxzbers of the Lilrary
3taff. Hers again I wuld suggest waiting until your people bave been on the
Library statf for a short time instesd of pluncing them into detailed teclaical |

explanations without & background im the subject,

|
i
|
Reference tools sre provided to the Lidbrary staff covering various
Sbject areas. Each branch of the Library has its own reference copy of .
International Dictiorary of Physics and Electrunics: Cooke ard Marcus - '
Aectronics Dictionary; Hack's Chemical Dictiopary; Eandbook of Chesistry
tnd Phygics; Matheaatica Dictionary “yy Jemes to meution a few, )

'
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NavPers training zsnuals are provided to the ofessicnel staff as
Ubrary tools. 4 copy of Crinsnue and Gurmery 1s avallebls o each
Ubrarian, Basic Elcctronics 1s aleo availoble, Ths Librasy procures trainir,
masuals for the Tralning Divicios. Training ranuals coverirz a wido rarge
of technical subjects are also availsble to the Library staff,

Current poriodicals are scorziad by the Libraricn ard articles of
particular interest are circulated to the staff, Electronics ==y have an
article on the Nevy's role in sonirj Yachine Dosign ray lave a few sact
parsgraphs on the firirg of the Polsris missile; dviation U~ek bas articles
on thy maser anplifier, Photostats of refersnce aterial are mde vhenever
materirl is judged to be of sufficient value; glosearies, nozenclatwre axd
terxinology lists are furnished the librarian for his ovn reference file,
Electronics may have an extensive article on plastics amd resins - reprists
are purchasod for the use of the librarians. A recent issue of Missiles and
Rockets had-a section on guided missiles which proved of great valus to ths
Reference librarians, A recent issue of Tire Maigizine which discussod unii-
subzarine warfars was circulated to tte library staff,

Procedurs manusls are maintained by ali Branchas of the Library Divisic:,
Changes and correcticns are made at frequent intervels, For soze porsons,

A step-by-step procedure is most effective; others can glean vaclr izforzatica
froa broad ststcaments of procedures,

Flow charts are also maintained by the Bronches depdcting the work
sequence fron start to finish in each Branci, Thess are sibjact to revily
and revisions are made as required., Suggestions from the staff are cncowrs '
ard we are always trying to elizinate non-esssntial work,

The assistance offcred by the Supervisor cannot be undercstirated, If
the answer to a question is not known, it must be obtained, ihat is tecan. by
s dumy mine? Is a signmal gun a gun? What is zaant by whiskers on 2 met2l?
What is the difference between a shock tube end a chock tumpel? HMagnetohydio-
dynanics and magnetrogasdynacdics?

Some of the snswers are available to the supervisor from years of
experience at NOL. Sonstizes current puriodical literature holds tho ansver
to & question, Research persommel may be called upon for assistance in a
particular area - but care must be taken not to abuse this source of in-
formation. There is no harm in requasting help fram an aercdynaaist in
defining the difference betwesn shick tunnels aad shock tubes but if a
dictionary can answer the question, so much the better, The research man has
a job to do, with deadlines to meet, and cannot spund tinme helping ths
librarian, Soms questions can be answe~ed by the research ran witiout
consuming too much time. A simple yes or no answer will suffice. A repart
discusses pose caps but nowhere does it state that nose caps are to be used
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vith fuzes, The fu-s specialist can aaswer this question readily -
the nose czps are jart of the fuze. The supsrvisor sust know the
sources of .riormtion « whetrer it be & book OF & ressarca j;sreson.

I believe ve do a satisfactory job in training our professiomal
lidrarians, There is much that is learned froa day to diy on the
job ~ how much depends upcn ability and interest in the wors, In-
gineerir; coxprises a mumber cf subjcets end [resents an erzirely
new {ield to the laymwn,

I have enumersted & few of the things which we do ot BCL %o
sssist the lidrarian in getling scquainted with the technical
field. I a3 swe wmany of you have developed your own trainirg
progranas and can offer suggestions and ideas for additional treining.
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UTILIZATION OF SUBPHOFESSIONAL PZLSOM
Nr. Ernest De Wald
. Chief Litrarian
Arxy Yap Service
¥ashington, D. C,
1
y
1 1 INTRODUCTION
I wish to mention that my comments concern only subprofessional
; psrsonnel. They may well be unique to Arcy Map Service Litrary ard
1 possibly other libraries in the Washington ares.
1
: II  UTTLIZATION
. Grade structures ard work assigzments
' a, Circulai.on and shelving supervisors - GS=5
. . be Circulation supervisors = 0S4
¢, Pericdical routing = G3-4
d, Shelving attendants and routine reference ~ GS—
e, Card catzlog supervisor = G54
f. Shelving attendants = GS=3
g Circulation desk - GS-3
h, labeling and preservation - GS-3
i, Card catalog attendants = GS=3
IIX METHODS OF RECRUITENT (There are four sources)
&, Civil Service Register
Froam our experience, this method has prowved the least frudiful.
(1) The Register frequently has perscnnel in an age group nearing
retiresent that have not been employed for many years.
(2) The Register contains some malcontents from other agencies,
J (3] The Register is stagnant with personnel desired by no agency.

b, Open Market
The recruitrent of high school graduates has been the aost satisfactory
method o date. This of cowrse ususlly means special training in order to
Mo
c. Transfer from other Agencies
This involves personnel with status applying directly to AKS. Usually
we get good employees tectause usually there is a special desire, such as
place of occupation, type of work., This type o recruitment §3 a very =all
percentage of the overall total, .
. d. Qualification Requirements
. Those_requirements for subprofessional rocruitment other than froam
transfers and Civil Service Registers are difficult to meet. Cpen mrket

LR

recruitosnt usually means the applicant does not have the necessary educall:c’

or experience in tne ficld to meet requirements without special training.
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e, LbExpericnce Requiretients

Azy spezialized exps ricnce beyord Lhut necessary to suallify is very
iratie, tut difficult to find, 7The lack of g;ecializecl experierce bty
2lcants has not bLeen too great a problen,

L]
3
‘r

f. Sacurity Cleararces
T wafiting poriod after recruitzent for eacurity clearance 'as been

protlen in some of our security areas, This period is usually ei.*" weeks
r tore, The manjower losa creates a backlog in sote phase of the < ralion,

Y TRAINIG

a, Special Courses
High School graduates have been recrui’ed in a GS-2 category and then

given a L-{ weak course of study in cartographic prccedures, technigues amd
terminology. This is followsd by an extensive prriod of special training

and orientation for two weeks in all phases of Library activities. Upon
satisfactory cozpletion of this sludy and traiming, these applicants are
assirned as G5-3 Library Assistints., Tne special training plan has, of course,

been aprroved bty the Civil Service Commission.

b, On~The-Job
we have been doing considerable on-the=job training toth on the position

to which the applicant is assigned, as well as position exchinge assigments,
The latter, of course, is for erployees with a high dagree of 2bility and
for evaluztion of their futurs potential for more responsible positisns.
Time is not available during this discussion to bring out the full details,
tut I will be ha-ry to discuss it Zurtner at another tire,

ce Education end Experience Limitations
Due to a lack of applicants with adequate education and experience,

considerable specialized training 43 necessary. Frequently, an employee
is convinced to take special study courses during his nor—work hours. This,
of course, affects your productivity for s considerable tine,

d. OInployee lizitations
Tven with all the special courses and training I have spoken tbout,

you ruy find some of your employeces liited, This irmediately presents a
utilizaticn problea, which may be followed by corale difficulties,

v ADVANCZ 2T
;. Employes abilities

This factor {s very difficult %0 han’le because many employees will
not honestly accept their limitations and thus = a problem area,

b. Iducation and Zxperience
It seems we never have sufficient persurnel that are fully p-oficient

for the iob to be dore, even though they are qualified by Civil Serryice
standards, -
63
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¢. Promotional Ladder
At A3 we have, over the years, developed a fairly good ladder of
different subprofessional grude lcvels, Trere arc of sourse, many more *
GS-3's than CS~i's and more G3=-4's than C3~5's, 7Thls curtails or slows
promotions for sore of the employzes, We find that sincere position
classifiers are of great assistance in establishing ades .ate pro.aotional
ladders,

d. Qualifications

As you remezsber from my previous corments, high school graduates are
frequently recruited. This requires a conciderable amount of training and
experience to qualify for advancezent. %e find quite often the ezployee

most suited for the advanced position does not have adequate expericnce to
qualify under Civil Service Standards,

¢. Vacancies

The majority of vacancies occur in the GS~3 and CS-4 category. This
presents an old problem of recruitzent and training, Fewer positions and

lower turnover in higher grade positions limjt promotional ofportunities,
and seen to increase lower grade turnover.

f. PResignations

Our experience indicates most resignations result from boredom on

lower level positions, insufficient promotionzl ladder and impatience with
tioe and expurience qualifications,

VI  PCSSIBLZ L:FROV.ZIINTS

Revision of Civil Service Classificztion Standsrds
These standards were due for revision at the same time the professiorsl
series was issued, In fact, drafis were reviewed by various azencies just
prior to final publicstion. Cn issuance of the new professionzl standards,
the old subprofessioral standards were retained, Lew standards could possitl; ’
allow for higher grades on some of the present day type of duties such as
personnel handling security classified material. It may also be possible
to have a subprofesuional CS~7 category, and to eliminate the GS-2 group
entirely; as no longer practical for presert day recruitment.,
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SCHOOL LIBRARIES
Lt, Col. George V. Fagan

U. S. Air Force Acadeny Library
Denver, Colorade

1.

The Schools section had a most stimulating and provocztive session,
The matter of evolving a yardstick to determine adequate library resources
and services vas discussed at great length. Because of the diversity of
the institutions and installations represented, no decision could be
reached at this time, The matter requires further study amd exploration

before any satisfactory conclusions may be reached or any criteria for-
ruleted,

It was established, however, that there was a definite requirement
among certain types of libraries for an exchange of cataloging data for
docuents and for thescs ard other writings originating within military
‘ schools, A media was sought to fulfill tiis need and at gresent, 4t

appears feasible that the data be distributed in the same manner that

the biographical data on lecturers is being disseninated.

Because of the significance of the wroblems urder discuszicen, it
is highly recommended that the theme of a future }Military Librarianst
Workshop could be developed around the subject,
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' SIZB AND SERVICES OF A SCHOOL LIBRARY AS
P RELATED TO THS STUDENT BODY SERVED
» ‘ ‘ B’
| Miss Ruth Wesley
Lidrarisn
Port Benaing, Georgla
i
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1., FPHOBLEM, To consider the fur.stions and rcsources of the service
school libraries in relation to the missions, organization, and
programs of the sclools supported, »

. ASSUAPTIONS.
2 _ %

8, Service schools, in spite of variations as to mission,
organization and programs, have certain factors in ccrwon
which determine the library service needed.

b, These factors can be isclated,
3. FACTS BEARING ON THE PRORLEM,

4., The missions of the lidbraries in derived from the missions
of the schools they s»pport. ®

b, The functions of tha libraries (that 1s all ths work to be
done) should be determinad by their missions of supporting
tho schools' programs of instruction, resezrch, publicity, etc,

¢. The resources of the lidraries (that 13 their staffs, collections,
budgets etc.) should be determinod by tha nature of their »
functions in support of tha schools! progrens ard by the amount
of service demandad by certailn organizational factors in ths
schools, such &s size of faculty, nuxber ard kind of stulents. .

4. DISCUSSION,

8, Certain comparisons may help us to arrive at criteria for our
own functions and resources,

(1) Pirst, let vs compare the two typss of schools themselves,

The University Libreary, by Wilson and Tauber, contains
& great deal of useful information.

(a) Universities compared with service schools as to
functions, organization, and resources,

1. Pumctions

‘ 8. Universities conserve knowledge and ideas.
The service schools have this function [
within their specialized fields., Certainly
the military librarios conserve all the
knowledge and ideas in their particular
subjeots,
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(1) (Cent*d)

b. Teaching.

¢. Research. In the sense of studious inuiry,

ttis is a function of tlre military as well

as the civilian schcols, For the lidbraries

- of both types of school, it is rerhaps the

) most sigrificant function of the schools, in
that it requires the most professional
support,

d, Pudblication. Kost, or all, of the service
schools have a publication functicn,

e, Extension service., Some of the service schools
at least have extension programs.

f. Interpretation. Both types of schools constant-
ly interpret the results of their invectipa-
tion through their teaching, publication, and
extension activities,

2. Orgsrnization. Here we find a great differcnce,
Faculties of universities are relatively settled,
and include professors wt o have devoted yezrs to
the subjects the: are tesching., Service school
faculties, on the other hand, are characterized
by rapid turnover. The gverage instructor in a
service school is on a shart tour of duty, and
teaching is not his life work, The subject he
18 required to teach mar or may not be tre one
in whick Le is most interested.

3. Resources, Here is a painful difference, Univer-
8ity resources arc camparatively fixed, They
do not have the fluctuations in budget, space,

and authorized personnel which face the service
schools,

(b) University Libraries compared with service school
libraries.

l. Mission. Both types cof libraries support the
administrative and educational policies of the
schools of which they are a part,

2. Functions

8. Both acquire the bibliographic azpparatus,
books, journals, etc., to suppart the various
phases of the work of tre institutions, 1In
the university libraries, the largest part
of tLe bcok selection originates with the

68
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faculty. This is not nncessarily true with
the service school library.

b. Poth organize and prrpare treir rescurces for
use by settinp ur branch collections, cperat-
ing periodical rcoms, reserve collections
etc., and by cataloging and bIndine. The
service schools operations are similar in
general, but the cataloping is in most cases
more detsiled and srecislized.

c. Both render direct reader service involving

- research and bibliogrophic assistance, and
instruction of clientele. The reference
librarians in s service school, however,
must have a verr good grasp cf their special
subject fields ~ sorethiry beyond cozmon
xnowledge is required.

Resowrces, As in the case of the schools themselves,
the university libraries ha-e fairly stable :
pcrscmel funds, and space, wiereas pgreat
fluctuations mark the administrative suprort
available tc the militery libraries,

a. Budpet. The statistics on college and university
libraries given in tre January 1958 issue of
College & Research Lidbraries are sugrestive,
We find that in the 112 large institutions
concerned the ratioc of library expenditures
to total educational and gereral institu-
tional expenditures was: Median 3.6%, with
a high of 7.5% and a low of 1,3%, How this
compares with service school figures, I
can’t say. I did try thke Infantry School
figures, and found we were just about the
low figure for universities., Both the
school figure and the library figure were
less military personnel.

b. Persoanel. When I began to think about tiis
paper, I sent a short questionnaire to 24
large university libraries, one of wtich
failed to reply, and found the ratio of
1ibrary staff to total faculty and students
was: Median 1 to 93.5, with & high of 23.1
and a low of 186,5., The ratio of professicnal
librarians to faculty was: Median 1 to 20.8,
with a high of 11.6 and a low of 65.3.
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a, (1) {(Cont'd)

L.

Cri*eria for functicns and resources. “rua The
Universitr litrery, by wilson and Taut~r, and

from an article in Library Journal, “":rat to
Consider in Evaluating the Jdbrarr,® I find
that criteria for these civilian schools are
in general:

Camplete interrztion of the librarv with tlre
adm*nistrative and educaticnal policies of
the university, growing out of a systematic
study of the curricula of the umiversity
and its methads of research, general
adm? Wstrative and educational procrdures.
This criterion scems to be a grod one for
the service schools also.

A 1idrary comittee or board to assist the
l1ibrarian in formulating a broad, general
policy of librery develorment, The functiorns
of this group are advisory rather than
administrative or executive.

A competent library staff, trained ir professi::

and subjcct fields, and sufficient in nurber.
Adequate space and a good location,
Adequate financial support.

Preserves the accumulating source materials
necessary for scholarly pursuits, Service
school libraries do this also,

Integration of the library with certain other
national and international resources, This
corresponds to the military librarians
program of specialization and cooperation.

Circulation depmartment's primary function is
1o get the material to the reader expedi-
tiously.

Iibrary staff must understand the institution’s
policies and maintain intimate contact with
its activities, This point is emphasized by
Wilson and Tauber, ..."the librarian is a
university officer who scrves the entire
institution; he should be so placed in
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Le 4. (comt'd)

T T relation to other acniristrative and policy-
forming officers and Yodies as to be inferned

- concerning the interests of the university

which the library should foster., Cloak and
dagrer maneuvers may serve to effect scme of
these contacts, tut a positive program should
prove fruitful on a more unifora basis, Thus
the librarian shculd be in a position to know
all modifications in the curriculus, since
they are lirely to affect the lidrary.* This
business of getting the word in time and
maintaining contact with other departments is
Just as important to the acrvice school library,
and if anything, more difficult,

(2) Comparison with purely research libraries - that {s scientific,
technical, industrial libraries not comnected with schools,
Lucille Jackson's book Technical Litraries is a very good
source of informaticn, and there are many good articles in
Special libraries.

{(a) The institutions in which these libraries are found.
The majority are in industrial organizaticns, trade
associations, and research institutes, Oometires
the library is a department in the research laboratory
of an industrial enterprise, servin: prinarily research
scientists and tlreir laboratory assistants,

(b) Mission - To pass on to the users important information
necessary to their-work. They are first and last
information services for their tlientele,

rh

(c) Functions, In general, they "secure, assemble, and
present all the information in a specific subject
field, putlished and unput” ished, thus bringing
together related facts fram files within the
organization and t!ose found in print.* (8) The
following are some typical functions:

le Acquire and maintain a collection of bocks, journals,
research reports, etc,

2. nduct literature searches, resulting in biblio-
) graphies and reports. This is also a function
! _ of service school libraries,

-° 3. Compilation of library bulletins comprising abstracts
. - from current literature or other items of interest.
. ’ Some of us do a good bit of documentation.
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(d) Resources,

1., Budget. It seems to be generally realized that

Routing of pericdicals. Zome of us, a* least, do
this,

interpret the lidrary service bty varicus means of '
liaison, All of us try to do ttis,

In summary, giving very comprehensive perscnalized
service in a narrow subject range to a small
clientele.

library research is ultimately less expensive i
than laboratory research, and therefore the

libraries should have a budget adequate for

maximum service,

2. Personnel, In-service training of the library

stalf is essential, as it is in the service
school libraries, to assure adequate subject
matter knowledge, It is pointed out that tthe
1idraries providing this training do not gain
much for the first yea or so since the training
takes a great deal of time on the part of the

regular library staff, How very true, we all
know,

3. FPhysical layout and equipment. My sources mention

the need for duplicating equipment and micro-
filming facilities, as well as enough work space,
storage space, and reading space,

L, The cnllection. Research libraries, like service

school libraries, are very dependent on documents
and periodicals for timely information - more s~
than the civilian school libraries, The impor-
tance of reports and studies made within the
organization is also recognized. "The reparts
constltute unique records of the progress of
original investigation, and it is a great
importance that their contents be indexed
accurately and in detail in order that informa-
tion may be loasated easily; the data represents
‘investment in research, the results of which will
never be published in full." (8)
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(d) EKescurces {cont'd)

2.

In connrcticn with resources, {t §< ir‘erestiry to

note & survey made bty the carrier Cerjceration
snd reported in Litrary Journal., The Carrier
Library was faced wilh reorfanization, and as s
plannirg aid, sent out questionnaires to 27
similar corporation lidbraries. 21 replied in
time to be included in tle recsp. (see Amnex B)

(e) Criteria for functions and resources,

1.

Identification with ‘he parent orpanizition based
on understanding of the objectives and the means
used to attain them, and by rccognition of the
1idrary's role and functiona by the rest of the
organization,

Library Committee, consisting of representative fron
the various departments concerned, This advisory
camittee aids in determining policies and acts
as a liaison betwesn the library and its clientele,

Liaison or intercorrunication with administrative
superiors and with clientele, A program of
continuous interpretation of the library service
to 1ts clientele, "lacking channels of official

kncwledge, meny a librarian is literally forced »

to depend on corridor gossip or peeping at the
keyhole to keep ahead or in touch with-current
research projects.” (9)

.

A library staff well versed in the special subject
as well as the practices of library science,

The librarians must not only know the literature, : ]

but be able to identify its revalence to their
clientele,

A collection built around the special interest of
the arganization, including reports of research
and investigation conducted by the organization »
itself.

Classification, cataloging, and indexing of rescurces -
are fram the point of view of the specialiged
clientele,

The library saves the time of résearch scientists »

by taking the initistive in sending information
to the right person as quickly as ppesible,

»
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(3)
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8. Space is corvenient, quiet, and in proporti~n to t-
size o: the research staff served, liote that ).,
are using the numter on the research staff as a
yardstick factor for space requirements,

Comparizon of the service school libraries with esch other,
Tris rart leans heavily on the book ®"Coldiers and Scholsrs®,
by Masland and Radvay,

(a) The service schools themselves = their aissions, func-
tions, organization, and resources,

1. Missions include all or somc of the followings
8. To cducate the leaders, technical exports,
planncrs and policy makers needed by the
defense establishment,
b. To develop doctrine,

¢. To publish - prepare training literature,
publish periodicals etc.

2+ +Some typical functions are:

8. Prepare and conduct resident inctruction,
- prepare and adrminister nonresident instructic:.

b. Initiate action leading toward the formulaticn
of new und the rr7ision of o0ld doctrine,

€. Prepare training literature ar other publications.
d. Accomplish cross-service and allied understandiri_.
3. Organization.

as Faculty and staff are characterized by rapid
turnover, short tours of duty, Teaching 1s
not their life work,

b. Student bodies vary in size and pursue various

courses., In same schools a fcw students are
L - given very intensive courses of study; in
others, somc short technical courses are
given which do not recquire much study on the
part of the student,
Th
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oo (3) (a) (Urretd)

Lo Hesc.rees, Military wehools are ncs 33 8ul~T Tmeus
a8 civil.an irssis.tlicrs, They are fars and sarcel
of the ar—d fcrres, e cipoTt toe $cr 3013
preriye fluct:ates as to mrey and rerso-rel
aralladle, Tlw scltools mich compete with more
“dramatic #id 22301y requirensnts cf ‘re umed
forces for a falr share of jvallabie resources,
persornel and funcs,

(b) Tre service school lidraries, Ve are affecied bty the
following pecularities of our institutions:

1. Trp= of eliente 2o ve are recuired to give bidlio~
graphic assistance to faculty, stalf, and students
who don't stay lerg. T3 makes llalson and inter-
pretaticn of litriry service more of 3 problem.
‘“e Fave to do t'~ same thing over sgain for eah
neweoewr, The fact trat tle facul®y are cn short
tours of duty {Froses an extra rescenubility
on tha frefoesicnial staff of tre library in
petti~y tre raterial in treir subiects ard making
1% xpewn 2o ttem, They dem't have the literature
of thelr sudiscts at Sreir finqor t':s ke thre
professor who has devotrd His 1ife tc sae aspect
of science cr literature,

. Rezourccs, The fluctuation i{n funds and perscrmel
spaccs availadls to us arkes it karder to plan

ot ahead, If tre service schools have %0 conpete

with more glanorcus parts of the arned services

tor support, it is even more true that the litraries

have to caspetc with more clamorous departments

of the schools for surport.

mn
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L. Discussion, {(Cont'd)

Y. Gene;al criteria for service school library functions and rescurces,

(1) Completc identification of the library with the parent school and
support of its objectives, based on:

“(a) The school's recognition of the library's role and functicns

(b) The library's understanding of the school's needs acquircd

by systematic study of tre school's mission, program,
and organization chart.

(2) Livbrary representation at the planning and policy making level
of the school to insure that the library is kept inforaed of

developments and trends in time to anticipate instructional
and research needs.

(3) Continuous liaison with other departments of the school to kesp
the 1library abreast of requirements and the departments auore
of the support theé library can give then.

(L) An acquisition policy is designed primarily to provide faculty
+ and studerts wiilh the information they need in connecticn with
their work at the schocl, and secondly to stimulate indepenconi
thinking and professional growth.

(5) Accepts the primary responsibility for preserving the studies,
reports, and other papers of more than tenporary interest
which are prepared by the parent school, and all reports cf

conferences and corriittees convened at the post or installa-
tion,

(6) Participates in the military library program of specialization
" and cooperaticn by conserving all the knowledge and ideas in
the school's areas of specization and sharing its resources
with libraries of other schools and defense agencies,

(7) Library's resources are organized for maximum accessibiliy to
all its clientele by appropriate catalogs and other biblio-
graphies apparatus, an adequate number of service desks, and

by as many branch collections as are needed by students and
faculty,

(8) The library identifies tte distinct subject matter requirements
of each element of its clientele, and takes the initiative in
providing faculty anc studenis with bcoks and other sources of
information pertirent to their current work.

76

e e —— e e N g -

- -

T 'Y VO ARGV S

I3 - s

%



.. be (Cont*d)
(9) The library is open, with professional staff present to give
reference and tibliographic assistance, during the hLours .
when students and faculty can conveniently use it.

{1V) The lbrary's records cnd statistics contain all the information

needed for identifying trends, anticipating needs, and for »
continuous evaluation of the service with a viev to its
improvement,

(11) Library's location is the best available from the standpoints
of convenience to clientele and quietness,

(12) Furniture, facilities for reproducing materials, and other »
equipment are sufficient for the service required of the
library.

(13) Total flocr space allotted the 1library is sufficient to cone
veniently store its present collections with extra romm for
expansion, to provide *the library staff with work space
needed for maximum efficency, and to provide reading and »
study space in proportion to the library's principle research
clientele,

(L) The library's budget (less personnel) is in proportion to the
school's other educational expenditures,

. {
(15) The library's professional staff is in proportion to that part ’
of its clientele needing exhaustive reference and bibhlio-
graphic assistance.
(16) The non-professional staff whose primary duties concern techrical procer
acquisitioningz, binding, preparing material for shelves and
files, are in proportion to the library's total annual [ ]
acquisitions, .
{17) The non-professional staff whose primary duties concern
reader service are in proportion to the library's total
circulation figure for one year,
cte. Possibility of developing yardsticks for certain resources, such as »
size of staff and budget (less persormel). Can ve establish correla-
tions between certain typical functions and the resources needed to
perform them? In the last four criteria above, I have suggested that
there is a logical relation between:’
(1) Budget and other school expenditures »
(2) Professioral staff and principle research clientele
(3) Non-professicnal staff and total ammual acquisitions and circulation.
m
»
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: S. CONCLUSIONS, It is concluded that:
3 “ a. A list of criteria for functions and rescurces can be made which
! would help us evaluate our own libraries, and interpret our
services to our clientele,
b, Yardsticks can be developed, correlating functions with resources,
which will help us to arrive at cur requirements for fund, persomn.:.,
: and space, and which will help us to gain the administrative suppor:
: which we need in order to fulfill our missions. 1
6., RECOMMENDATIONS: That each of us consider the problems involved and ;
. contribute any suggestions we can drsw from experience, reading or )
; . insight, "
| |
. - )
‘ st iy |
RUTH WESLEY
1 ANNEX A - Bibliography
‘ ANNEX B - Extract from Carrier Survey
| ANNEX C - Extracts from other pertinent literature
{
. .
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1. Berntz, D. M,, "Collefe and Universisy Library Statisztics, 1976-57%,
Collere and Research iibrarics, Jan 1958 (note: available as a
reprint for S0&J.

2. Canter, Louis, "Impact of Documentaticn cn the desearch Litrary®,
Special litraries, Dec 1951, p. LO7-L13.

3. Baker, M. O,, "how to Start a Small Tcchnical Litrary®, Special
I:lbraries, Mar 1955, Pe 103-1080 : :

L. Fry, B. M., "Special Librarianship znd/or Documentation®, Special
Libraries, Sep 1956, p. 326-327.

5. Cibson, E, B,, ™hat Can Be Learned from a Library Survey?",
Special Litraries, April 1957, p, 133-138,

6, GCraham, C. C,, "Admiristrative Policies for the Special Librar-",
Special ldbraries, November 1954, p. 367-370.

7. Jackson, E, B., "Inside Documentation”, Spccial Libraries, April
1954, p. 151-157,

8, Jackson, Lucille, Tecknical libraries. N.Y., Special Libraries
Association, 1951,

9. Lewton, L, O., "On the Outside Looking In", Special Libraries,
February 1956, p. 7h-79.

10, Masland, J, W. and Radway, L. I., Seldiers and Scholars, Princeton
University Press, 1957.

11, Report of the Department of tte Amy Officer Education and Training
Review Board, 1 July 1958 (note: the Board met at rort Manroe,
Virginia, on 7 January 1958 and ccrtinued in session for a period
of 6 months),

iz. "Significance of Special Librarianship®, Columbia University Press
Release, Special Libraries, March 1958, p. 136.

13. U, S. Department of the Amy, Manpower Survey Handbook. Yash.,
Govt. Print. Off,, 1957.

14, ‘iennerberg, A. P.; "literature Research at Armour Hesearch Founda-
tion", Special Libraries, April 1958, p. 1L9-153,

15. ™Mnat to Consider in -valurting the Library® (Document No. L.B1,
Oct 1957, of tte Middle States Associction of College and Sccondary
Schools' Commission on Institutions of Higher Tducation). Re-
" prirted in Library Jeurnal, June 1, 1¢58, p. 1656-1658,
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6. Voodruff, Elaine, Miork Measurement Applied to Litraries®, Speci-)

Wilson, L. R. and Tauber, M. F. - The University Librarv, Colurbie
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Extracts from
Manpower Surve: Handbcok (DA Pamphlet #61£-1, June 1957) .

1. a. Requirements for nanpower, as for cther rescurces, are genera‘ted
by missions, As a result, the assignment of a mission carries witl it
the concurrent responsibility for the assignoont cf sufficieot means

for its acccmplistiment, Manpower, to the rmilitary commarder, is as
much a resource as is materiel or mcney and he must deterrdine and
correlate his requirements for manpower just as accurately as for any
other rescurce required for the accomplishment of an assigned mission,
Unlike materiel, however, manpower cannot te stockpled, and we lLave
Uittle ccntrol over the production of manpower. It is at the one
time the nost valuable, the most perishable, and the most difficult
to control of our resources. It is logical tren, to utilize tire-
tested and proven procedures to determine our tasic ranpowver require-
rents. To date, one of the best systems devised for deter—inution
of basic manrower requiremcnts in rcntactical elements of the
Mepartment of the Army is the converntional manpcwer survey discussed
herein,

based upon ccnsiderations of policy, assigined rdssicns, crgini-eat.onzl
structure, physical layout, facilities, operating metho<is ard pro-~
cedures, workload, efficiency of the work force and other facters,
and to recommend such changes as ray be appropriate.

S T
2. Functional. The functional approach is the relating of what has
been done (perforrmance) to what must be done (functionc), For example,
is reproduction at a class I installation centralized as outlined in
the yardstick (staffi,g guide) definition of work performed or has

it been decentralized to the various staff elements cn the Post?

- Obviously, to weigh requirements for decentralized reproduction, it

would be necescary to look at the number of i-pressions handlec by

all operzting elements and numbers of persomnel utilized as compared
to the numbers of rersommel required if the operaticn were centralized.
This procedure insures that functions are kept in the right perspec-
tive. Since functions are defined a2s that responsibility assigned

to organizational elements which are considered necessary in the
accanplishment of the mission, it follows that the organization must
be ccnsidered also.
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Extracts from
Manpovar_Surver Handhook (Cont'd)

e

3. Staffing guides, to include yardsticks, are primarily desigrad

for CCNUS operaticns and cover normal operating corditicns. As s

result, staffing guides cannot be artitrarily applied. Particular
attenticn must be paild to nonstandard or unucual conditicrs such as
special jobs-or missionu, speclal functions required Ly the missions,
unusual physical layout, abnormal opersting conditions er hours, etec,

when nonstandard conditions are fourd to exist the survey should carefully

documert these conditions and include in the tean's recormendaticns

an appropriate tolerance, upward or downward, from the basic staffing
guide,

R

4. As pointed out above, staffing guides are a point of departure
and should never be construed &s prescribing, limiting, or suthoriz-
ing numbers of personnel or positions., Operating personnel frequently
fail to understand this fact and therefore survey team personnel must
be prepared to enlighten them on this point,

B R

S. Data for develoraent and revision of steffing guide allowarces

are collected from manpoirer surveys of like functions. For this reason
the importance of verifying performance data, commenting on the
validity of existing staffing guides and explaining deviations from
normal cannot be overlooked by survey tesms to assure timely changes
of staffing guldes,

A valid corrention must be developsd for the two variables —
individvals required and worklosd. Use of the "scatter diagram®
has been found to be the best means for presenting the relationship
between the aumber<of people required for difterent levels of work.
The "scatter dlagram" is a statistical procedure whereby the two
variables are graphically plotted and a line of relationship then
drawn,

Analysis of the data can then be made. Proper weight must be
glven to reported occurrences, deviation, and similar factors. Through
interpretation a new or revisod staffing standard can be established.
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AKNEX C - EXTRACTS FBCM OTHIR P:RTI!INT LITERATLRE
TECHMICAL LIBRARIES, by Lucille Jackson. SIA, 1951

SPACE ALLOCATICYNS

Reading Area :

There should be three and one-half feet between a wall and table,
five fect between tables, with a minimum of four ard one-half feet,
Tables 72 x 34 inches will serve four readers, but smaller ones may
be preferable, For intensive or extended study, carrels or cubicles
for individual readers where books ard papers may be rept together,
should be provided if it is possible. The Firestcne Resecarch Library
in Akron, Ohic and the Bell Telephone Library in Murray Eill, lew
Jersey have excellent facilities of this type. Unusual space-saving
carrels have been designed for tre library et the Ciba Prarmaceutic:l
Products, Inc. at Surmit, New Jersey. The Lilly Research Laboratori-:
Library in Indianapelis has three private study rooms whrerc type-
writers may be used and reportc prepared.

Storare Area. Book stacks should be at least thirty inches apart,
preferatly trirty~six inches for essy access, !No more than six
three-foot sections should be placed end-to-end in econanic space
planning. It will usually be preferable to place stacks perpandicu-
lurly to the walls at measurea cistances raiper than line the walls
and fill in the middle spaces with free-standing stacks,

As an aid in deciding how many stacks will be neweded to hold
the number of books the library expects to acquire, calculestions
can be based on the fact that an averape of seven ordinary technical
books or five bound periodical volumes occupy one foot of shelf
space. Ancther methrod of calculating is based on a standard "cubook”
which is a standardized unit representing an average sized volume;
allowance should be made for one hundred "cubooks" to a stardard
single-faced section measuring 36" x 7'6" x 9%,

Vertical files may stand back to back or face Lo face, If the
latter plan is used, at least three and cne-palf feet should be left
betwcen them. It may be advisable to arrange tre files in svch a
way that they are more readily accessible to the librery staff than
to the users of the library since it is wise to supervise their use.
They serve a duali purpose when they are used for partitioning
certain areas that require separation.

Administration and Cnerations Areas, The librarian should have an
office, or an area affording some decree of privacy, since adminis-
tratiye dutics require confererces, intervicws, and telephore conver:s-
tions. There must be 2 general service desk from which the library

is supervised. Each staff rember must have a desk situated in his

own working area. At least forty square fect of space should be
allotted for every desk, exclusive of passage ways.

8
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Administration and Oncrations Areas (Cont'd)

&

Provision should be made for a place to prepare bcoks for thre
shelves, for petting prriodicals ready for binding, and for handling

packages.
venience,

A separate workrocm with running water is a great con-
If such a room can be arranged, supply cabiaets and
coat racks can also te placed there, Herbert (6) in "Persomnel

Administration in Public Iibraries” outlined minimum requirements
which were consider:zd as essential to gooed working conditicns, One

v e

.U

of the points made is that tre workrccm should be planned in detail
vith an eye to improving efficiency and securing economy of effort.
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TECHNICAL LISRARIZS
by Lucille Jackson

SlA, 1951

In an attenpt to determine the nuwmber of staff meabers that
should be employed to serve a ressarch laboratory ctaff, Licholson
(2) investigated figures published in 1940 for indications of what
is followed in actual practice. Th~ findings showed thst

Library staffs varied froo 1 to & for laboratory stafls of
20 to 100, from 1 %2 9 for staffs of 100 to 200, from 2 to 13

for s\affs of 200 to 400, ad from 2 to 11 for ladoratory
staffs of over LOO,

Lidraries staffed with one, t'o or three persons, in 15L0
served an averages of about thirty professional research workers
per library staff menber, while the correlation for lidrary
staffs of nine or more was less than twenty to one.

frdividunlized Service

The lidrarian has an unususl opportunity of learning the special
intercsts of his clientele throush personal conversation, subjects of
papers rresented at meetings, reports of contact trips, and attcstion
to the reference questions directed to the Library., The ideal sitca~
tion is brought about when the librerian is inforred of research
projects to be undertaken, either through actual attendarce at research
staff meatings when the projects are in the plaming stage, or by
megoranda from the director of research and development, Still spotner
opportunity is opened to the librarian when he first is asked to w-ke

& preliminary search of any subject which hoids promise for investi -
tion.

Once informed of researc! in progress or likely to undertaken,

the librarian is in a strategic position to catch iteas of interest

. as they appear in current publicstions., Although limitations of tire
may make the use of printed or mimeographed forms advisadble, telephors
calls expedite personal service. A thorough discussion of an ip=-
dividualized type of service is described by Fleming, Brodman, and
Robdb (14). Also de Haen (4) has recently pointed out that "the
scientific 1ibrary will perform its function most efficieatly if it

takes the initiative in sending information to the right person at
the right tige.,"
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bxtract from
"n tte t-idn Lovxirs In®, by Lo U. Lewtem
IN zects] L' raries, Fod 1705, pe 1u-77

1l “heme librariani' heradackeg are caused by ro0r circuilation == not
of tloud, tat of fnf —atiun == that iz, by lack of cwunication and
understarding between managernert a8t tle top level and tte lidrarian,

Lass s aaa o o

2. The technical librarian should be as infcrmed on resesrch rrograzs
and their results as a research group leader, He should sit in on
research corfereaces, O(nly !n this way can te be kert "au courant®

of what fields are teines consider=d for research so trat the .cpro=
priate raterial will be ready, classified, and availible wren tre
project is actually undertaken, The libririan slso can often contri*uts
to such conferences br steering ‘nterest away from t}ose prclects which
he knows froa tle available literatur~ have alreacy been explored,
Peing "in the know* rakes the 'ibrarian's wcrk and searches more
intellipent, more sel-c'ive, art, ;ertinent, and more interesting,

Just as any job donc tlindly btecames rmechanical, so also litrary work
can easily =lip in%o dull routines and lose the fersonal crestive

slant that makes it recally a contrituticn to research, lacking
chanrels of official kno:iledre, many a litrarian is 1literally forced

to depend on corridor gescip or peeping at tho keyhole to keep ahead

or in touch with current rescarch projects,

2402 - -0000

3. Original lidrary space sliculd be determined by management after
conferring with the litrarian (and space should be in prorortion to
services reguested and the sise of the research stalf served), The
final layout planning is something that management could leave
entirely to the lidbrarian, not cnly tecause he must live in and with
that space more than anyone else, but slso because in this too, he is
a specialist whose opinicne should be deferred to, like that of any
other specialist,

L oo oo o g

L. An investigator is most appreciative, however, wvhen the lidrarian

on his own initiative sends attention notes carrying an abstract of

new articles of particular interst to him, The new book sent first

to the person wvhose specialty is covered is also arpreciated., Such
personalized service requires close fumiliarity with investizators! -
interests and it is this service wtich sells investigatcors ca the

library.
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"Adninistrative Policies for the Special Library,® by E, C, Grab--

IN Special Librarirs, Nov 1554, p. 367-370

1., In a generz2l library, the librarian's job primorily is to make
the collecticn-accesible to the patron, and the key is the card
cataloges In a special library, the collection is used primarily by
the librarian to obtain information that has been requested or to
select and assemble sources of information.

SR D

2o It is gererally recognized that the special library "functions
as a service unit, its activities being the centralization and
presertation of facts, ideas, opinicns as they are available in print-
ed or other sources, and the supplying of these facts and ideas'at
the appropriate time to the appropriate person , o o The vital func-
tion is gcod service at the right time; all else is seccndary and
should be subordinated to it."

The administrative approack is pragmatic: That policy which
contributes to gocd service is good, that wiich doec not is bzd,
Since the results of a library camot be reasurcd in dollars and
cents, the effectiveness of its services is under constant scrutimy
by management., The librarian does well, therefore, to raintain a
continuors audit of the librar;- functions so as to streamline and
improve services in any way possidble, Alertness and flexibility are
characteristic qualities of the successful special library adninis~
trator,

MR

3. The librarian must know and must arrange to see that he is kept
informed of the scope of activities and interest of the parent
organizations, its organizational structure, and its persomnel,

The place of the library in the organization. Although there
is nuch discussion es to the exact place for the library on the
organizational chart, there is general agreement that the library
should be close to top management or to the executive head of the

- department which the library serves, Its proper place will guarantee

4t recognition, an adequate budget, and less red tape and more freedom
in shaping its own destiny,

R

L. ‘The personnel using the livtrary. The mumber of employees and
their locatfon in relation to the library will affeci lidrary policie=.
In spite of the teleghcre and interoffice mail, the use of the library
by any one person is too frequently in reverse proportion to the
linear distance the person is from tae library: that ic, the farther

“he is from the library, the less he willtend to use the library.

SO
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Extract from
Significance of Special Librarianship (Colunmbla University Press

Release) IH Special Livraries, March 1953, p. 135

The result, notrs Doan Leiph, has been the rrowing rrofession of
the special librarian, "ore than the traditional 'catalopuer! and
campiler of bibliopraphics, he must not only know the raterial which

P has beer vritten in s firld, bt nust Jdontify its relevance to the
work of a specialized clirrtele as well, He must know the scientists
and the facts enpulfing thdr wark, rsust be able to provide them with
infarmation on previous work in the same area so that research is not
necdlessly durlicated, and must be able to abstract and brinp to their
dosks such informaticn for their use.®
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Extracts from

*How to Start a Small Technical Library®, by N, O. Baker
IN Special Libraries, harch 1955, p. 123-108

1. In selecting a location, the allowable floor load is a vital
consideration, The weight of a stack of books seven shelves hipgh is

140 pounds per foot, plus the weight of the stacks and a margin for
safety, .

Whether or not a separate room is used for the library, the place
selected should be quist.

O .

2. In choosing space for the library a vital consideration is

sufficient area for cxpansion., A library grows like the proverbial
green bay tree, It camot remain static, Much of the value of the
library resources lies in the retention and listing of current data.

It has been estimated that a technical librzry doubles itself
every twelve to fifteen years, This figfure might be questioned as
far as shelf space is concerned. Unless control is rigid, shelf
space may double itself within eight years, Averages arec merely
guides at best, Period{cals grovw at the averape rate of seven inches
of shelf space per year for each title, "Chemical Engineering®

increases at the rate of ten inches per year, Weekly publications
mount rapidly.

Rz a s a ey ]

3. The size and type of staff will depend upon the number of prof-
essional persomnel to be served and the type of research and services
required, - For example, some laboratories require the services of a
full-time translator; same require a full-time abstractor. Certain
campanies require constant and competent patent searches, These re-
quirements naturally increase the staff and therefore the immediate
cost. GCenerally speaking, and omitting these specialized positions,
one campetent librarian and one clerk can serve twenty to thirty
professional research workers,
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~xtracts froa
Soldiers and Scholars, by J. W. Macland & L. I. Radway

Princeten Untv #r, 1957, k. LL3 and u.s

+, Unlike civilian ccllepes and universities, military schools are
-5t relatively autencmous inctituticns. They are part and parcel of
ove grned services, whicl have rany responsibilities of which military
,Jucation 4s only onc, and not a prirary one 2t that., The achieve-
--ats of military education cannct be Judged apart frcm this broader
c-ntext, Its strengths and weaknesses are the products not only of
at is dcne within the schools but cf forces exterral to the schools
Jithin the services. The principal measures required to tring

further improvement cannot be accenplished by the schools alone,

This dependence upon external factors takes geveral forms, It
rests upon what the services call ssupport.® The services provide
tuildings, equiprent, and operating expenses.

s

2. The adninistrative pattern employed by each of the services in

support of its education programs has a direct bearing upon the

cuality of that support. The military schools muat copete with more

dramatic and costly requircmonts of the armed forces for a fair

share of available resources, personnel, and funds., Unless they

rave access to respcncible leaders they face serious difficulty in

tolding their own in a highly competitive enviromment. Inscfar as

they maintain the interest and respect of these leaders, they may *
expect to prosper.
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Extracts from

"What to Consider in Evaluatiag the Litrary" (Docuxent Ko, L.61,
Oct 1957, of tre Middle States Association of College &
Second:xy Schools' Cormission on Institutions of Higher Educa-

tion) Heprinted IN Library Journzl, June 1, 1958, p. 1656~
1658

l. The primary characteristic of a good academic library is its
complete identification with its uwn institution, The measure of
its excellence is the extent to which its resources and services
support the institutionbs objectives,

Every library m:st therefcre be evaluated in its own setting
rather than by comparison with general patterns or norms, because
each library must support a particular educational program. The
prerequisite for library evaluation, accordingly, is an exact

T description of the institution's mission and of the means by which

the institution proposes to fulfill it, GCiven that, scholars can

—imome—-A4dentify the resources they must have to sccamplish the task, The
evaluation of the library can then begin,

L o s

2, Clearly, therefore, the emphasis in evaluating a library should
be on the appropriateness of the collcction for the instructional
and research programs of the students and faculty, its adequacy in
breadth, depth,. and variety %o stimulate both students and faculty,
— ——————1ts-mccessibilify, including p-oper cataloging, the campetence and
irterest of the staff, and above all what happens in the reading
and reference rooms. Statistical canparisons need to be handled with
caution, Percentages of the educational budget spent on litrary
service and growth, per capita expenditures, number of volumes,
eirculation figures, and ratio of staff to students and of students

to seats often provide sugpestive leads, but they should be studied
in context and perspective,
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[ SELECTIC: COF BOOFS AND DOCUHENTS

Miss Clara J, Widger
Lidarian
Industrial College of the Armed Porces
Washington, D. C.

[ Selection of books and docuuents in any military school library
should tic in very closely with the College curriculum. First become
familiar with the subjects covered by the various phases of the curriculum
ard then plan your selection accordingly. You can't read a book review,
sec a reference to a new report, hear a ncwscaster's corment without

‘ wordlering if and where the information hits the interests of the Collegs.

As an example the Industrizl College of the Armed Forces includes
in its College Catalog (show) a list, in some detail, of the subject
creas to be covered by ecch Unit, Imagine that this is more or less
standard practice. Unit curriculun books are then published giving
*required" and "reference® reading lists., These are the joint work of
tha Faculty and the Library., Because it is necessary and important that
| only the latest possible informuation be included, these lists are care-
fully checked ~ obsolete raterial deleted and new added. To keep up to
date all possible sources are checked = "Fublishers Veeklj", "Book Keview
i Digest®, "!I.Y. {ices Dook Revicw™, "Anrals®, "Axmerican Economic Review®,
, "foreign Affairs", as well as material in technical periodicals. Book
lists from service schools and libraries are a great help. In our College
-——t»—bhisvinfomtiou.goea to the Chairman, Lidrary Comnittee with recommenda-
tions for purchase ani the number of copies needed. Requests for purchase
originating with the branch chiefs are routed to the litrary thru the
Chairnan, Library Committee, All requests are coordinated, duplicate
ones studied tu ascertain the rumber of copies needed,

Try to have the Library placed on the mailing list to receiye govern~
rzent reports in your subject field as issued. Procuring goverment doc-
urents is leas of a problem in D. C. than elsewhere. Usually a phone call
will suffice to get a copy quickly for examination - if more copies are
needed GPO stamps are available, Order annual volumes of UK publications,
"Statesran's Yearbook", "U.S. Govermment Manual", "World Almanac" etc, as
soon as they are announced., In fact we read the jacket at GPO for the
Government }anual and have copies as soon as they come off the press,

o po—

I have found that graduvates of the College as ons of the best sources
for new ard unusual material, lany times they send us reports before we
! are aware that they exist. and when I ask for help they are most coopera-
tive, Perhaps they renexber their student days when they wanted a certain
document or book "today, please", So keep on good terms with your graduates,
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Number of publications procured should be judged on how they will
be used, Our 37 student rooms have perzancnt rcom sets; additirnil mate
erial is added for each Unit - this is returned to the Library at the
end of the Unit, Reference material is shelved in special places in the
Library., This procedure is neccasary when the supply is so limited
that we don't have sufficient copies for each room. T7This material may
cireculate over night. Our purchase poljcy for rooa sets is 37 plus L;
for individual issue 1 for each student plus 8 and for general references
at least 5 copies. In many cases permission is granted the College to
reprint specific articles or chapters. This type of distribution is less
complicated than trying to procure multiple copies of the basic doouzent
and 18 of great value to the students,

If material is to be used for a short time and it means that it will
have little or no future value borrow it, This policy prevails when the

"~ students are on their theses = we couldntt hope to cover all their varied

interests in any other manner,

Kﬂbw the subject 1ntere;€_ot éach member of the Faculty and bring

new material immediately to his attention. Also consult him as to possitile
__. value of material that has come to your attention and see if he thinks it

. 18 worth procuring., Close cooperation between the Faculty and the Library
is necessary, icportant and enjoyable,

Decide whether gift material is of value and if it isn't send it on

to some~one else, 1If it continues to come in try to find the source and
ask that the distribution be stopped.

Because the subjects covered by the curriculum vary from year to year

it is important that this fact be kept constantly in mind. It is important

when se;ection of new material is being made,

Try to find out as much in advance as possible what material will
be needed, when, for how long and in what quantity. It takes time for
requisitions to be processed - keep reminding people of that fact., Even
cataleging can't be done in short order. Outside faculty advisors have
been brought in for short periods and the Library would be swamped with
requests for material in short supply. A quick explanation in the right
place should indicate that the Library should have been in on the planning.
Personal appeals sometimes go further than memos, Lack of channels of
_information can cause real trouble,

Train the Faculty and students to give full and accurate informalion
when requesting material to be borrowed, A vague title and date may cause
delay in procuring needed publications. I know of no quicker way to train
a person than to pu® him thru the procedure as you would a book. He under-
stands your problems better after that. Go more than half way and you will
find that others will cooperate with you, -
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"EXCHANGE OF MILITARY CATALOGING IKFORMATION®
Miss Catherine L, Zealberg
Chief, Processirg Branch
Army War Colleg> Library
Carlisle Barracks, Pa,

This is an era of exchange, From the schooldboys who exchange comie
books to the nations who discuss the exchange of atonic secrets, all are
agreed that exchange is a pood thing, How much to exchange, and how to
accomplish such exchange is everyone's problem. This paper concerns the
possibility of exchanging military cataloging information or materials,
Without our labelling it as such, we are already exchanging cataloging
information through the Air University Periadical Index, through our
acsession lists, and through discussions like this at conferences and
conventions,

Instead of presenting an acadexic paper on the benefits of exchange,
I want to get your reaction as a group to a more definite progra=s, to the
possibilities of a regular exchange of specific information which might
save all of us numerous hours of repetitious research,

I should like to suggest the exchanging of main entry cards complete
with tracings for those military documents for which there are no abstract
cards, no printed cards, and for which original cataloging must be dons,

The exchange of the main entry card would provide the recipient with in-
formation regarding classification, authorship, subject headings, and source.

How can this be accomplished, and what difficulties might be encount~
ered in such exchange?

Certuin military libraries are now exchanging with each other bio-
graphical data, and the same mailing -ight include main entry cards, How-
sver, this would requie the preparation of many additional *main cards®,
and for those libraries who prepare each card individually, this could be
a hardship, Mr, James Slattery, librarian of the Quartermaster School,
who is interested in exchange of this kind, suggests that "main entries®
could be transferred to regular mimeographed stencils, with perhaps six .
to eight cards on each page, and that these aimeograched pages be exchanged,
But since the preparation of such stencils might still be a laborious chare
for many small libraries, and since much duplication might result, I would
like to recommend an adaptation of this idea, Suppose that one of the larger
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1ibraries in each of the services (e.g., Army War Collcge for Arzy; Alr
University for Air Force; Naval War College for Mavy) scrved as a clearirg )
house for exchange, Each participating library would frend to this clearing !
house one copy of each main entry chosen for exchange; cniries would be
i screened for duplication, and a stencil prepared at this clearing house,

Mimeographed sheets of "main entries” would then be mailed to participating
. lidrarjes,

Parenthetically speaking, I can visualize wcys in which the partici-
patirg libraries might use these mimeograrhed shcets similar to the way
libraries now use L.C. proof sheets, Entries could be cu® apart, and after i
being used by the cataloging section, might be screened by acquisition sec~
tion for selection purposes, or used by scrvice division personnel as an Index
to available materials needed only occasionally which could be borrowed,

i

To be effective, a regular schedule would have to be zmaintained; !
weekly lists would be ideal, certainly a month would be the maximunm length

af time that could be permitted between lists if they were to be valuable
. to recipients.

- . e — - - = —

Even with the mechanics of distribution ironed out, other detzils :
. have to be considered to make such exchange fcasible and valuable:

!

1.

Varying ne--ds of participating libraries

2. Lack of cataloging uniformity among military litraries
3. Lack of a central agency to supervise exchange

4e Restrictive regulations

i 5. Cost of preparing material and mailing

—— e

. The first two of these, I do not consider obstacles to exchange, The
! parpose of such exchange is not to bring about cataloging uniformily, but

. mather to provide for an exchange of ideas and information, I do believe it

' wuld be necessary for the "clearing house" libraries to set up a style manual
%0 govern entries in the mimeographed bulletin, similar to the manual preparad
ty Air University for participants in their cooperative periodical indexing,
tut this should not foree contributing libraries to change their cataloging

: policies., While it is to be expected Lhat some libraries might bencfit more

: than others from such exchange, it would seem that no library could "lose,”

since even the small libraries might contribute valuable information par-
ticularly about their own publications,

-

e

- — v T

- A central agency to supervise exchange would be a great advanlage,

- but 1ts absence might be taken care of through the establishment of "clearing
house" librariss, as suggested earlier,

One of the principal difficulties to be surmounted is the matter cf
security, The inclusicn of classified titles on mimeographed lists would
require that such lists be classified; even if only unclassilied citatiens

. wer2 included, the listing ol an accumulated group of classified docuuints
might constitute classified information. Classified accessicn lists are
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being prepared and distributed currently, however, so that even this |
difficulty does not appear to be unsurmountable,

The cost of such exchance need not be prohibitive, Unclassified
mimeographed sheets of main entries might be included in the present mailing
of bicgrarhical data; even the cost of registered majl required for classi-~
fied lists, and the personnel necded to screen entries and prepare stencils
would be compensated for by the value of the lists, .

Throughout this paper, 1 have not gentioned the possibility of
n;ataloging at source™ as a sclution to the neod for cataloging information,

- 1f this could become a requirement for all military documents, ss abstract

cards are now a requircment for technical reports, the nead for an exchange
such a3 I have just been "plugging® may be eliminateds

o
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BUCK SiTuClIci IN A TUCILTICAL LIIZATY

Mrs. Catherine £, “uinn
Iitrarian
Alr Force Office of Scientific Fesearch
Air Research and Develoment Cuamar §
Us S. Adr Force

H‘lhington, D. C.

Book selection is one of the most izportart of the many roles that
must be acsumed by the librarian., And sound science book sclecticn
demands a particularly unique corbiration of talents in orcer that the
collection be vitel and eszential to the mission of the sctivity for which
it 1s maintained.

Scientific literature differs from that of the hwmanities even as
the scientist differs from the artist, the nusician or the historian. For
your true scientist is a man with a lack of bias rid 2 tendency not to
rely on the evidence of the senses, So too, scientific litersture - true
scientific literature, that is - tends to be cozposcd of ientative state~
zents, spproxinations amd suggestions of experirertizl rethods. For this
reason, popularizaticns with rare exceptions are dangerous acquisiticns in
a science library. There is no fiection in science, although thers ray
indeed be "science-fictionin®

Since sound book selection is the unique and decisive act of the
librarian, it would beo well if this function could rezain the prerogative
of that individuzl and nct be weakened through the well-rmeaning but often
selfish requests or demands of staff and/or library advisory ccmittees,
Although for the very plain reason that the tangible rewards of follcwing
a scientific career are greaster than those of practicing litrarisnship,
very few scientists become librarians, still, how many of you have ever
noticed any reluctance on the part of your scientific or techniczl patrons
.to feel themselves incapable of running your library or of telling you
how sinple book selection really is? Do not misundersterd e however -

& lidbrary advisory committee or staff members with a broad objective view
of what will be useful not only for their own particular work, but who
concern themselves with the intellectual activity of additicral scientific
disciplines can be invalusble, These ren by virtue of their mezbership in
various socleties, attendance at congresses, symposia, etc., are often
uade aware in advance of forthcoming publications, both booss and docusents
which will make worthy additions to the library's resources, In addition
they can keep the librarian informed about *hot® projects or recent break-
throughs into the frontiers of science that will give the keen book
selactor inklings often long in advance of what may be forthesning 4n the
literature, Those individuals on the othzr hand - a zathematician for
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of a:y f Ly eol'rztion oo lens as v cielves are onll TLllled aol
sTNCLN N Arfeit = tncin can ot tagr rral Zercce s Ve Vrm radln
and worth of yowr litrary., kag;.i; f30 all conzernel, .18 the in-
SrcaLins erosietroci o oL, Ars c2iercet and b e dncrialing tevter

elucation amons th zililsry, boiln t/3es are poclably guirg Lo be less
«nd less jprevaleny aron; liirary ;atrons. Juw.tivzate the fo-=ar as you
vould & tru-t>d collrajue in the ;rafe-sion; as for the last sentioned -
it may help Lo do £ome real s;ude~mrk of re=elucating, using the appeal

of rrofes .ionai or tilitary jride in supcriority to overcome sace
slug dshness in swairning %o Ncw real an assel a truly fine collection
c2y to,

The :interli:zrary loan pdcture is affecied by certain characteristics

2% the litrary's rolecticon and az3ulsitions policy. & litrary's
cvilcsiion is often tullt {n resjonse to slaff requests for too<s and

——raAy-2t
r

F1:228culs ama tholirrarian's inter;retation 57 then in relation to
the estalLlished jolicy or zsis..on of bkur center or institution, We
all acquiie for local needs, well or badly aefired, Wwiwn a nere jowmal
is anrounced the 2~sirability of entering & subscriptica is weighod Yy
the Lilrarian and/or sdvizory stiff in eath ajency amd a 222isi3n i3

reacnad either to buy it or to pres it up. “he pro3 ard cons are ity

mush tha came in each agency. wWith 8 modest took budz:t t-is usuzlly
resulss in 1li*tla ssre tnen a core collecllon, Lidraries in the sxe
srea, of similcr siza and affluence arc doing =uch the saze thing., The

<e kind of lidraries buy mush th: samc kind ol booxs.

They subscribe

to most of the saze ‘ournals,

Thousands of itens are re’ectied as being

too special, too general or too expensive in relation to potential use,

sand ty and large all szall libraries reject the sare fteis. A Union List
not of what other libraries have, but of what they were most likely goi-z

to hive, wou'd be & vastly useful ard wonderful tool for thoss of us in

sall librarics!
that what is not

Anyune doing interlibrary loan work krow#s or soon lsarms
in her o«n collection is not likely to be focuni in other

s2all collections, and consequcntly siie turns to the larg:r goverrmental

librariss in the ar:a or to extreaely wide collections found ir such
centers as Jashington, lew Yorx, Chicaco, Eoston and the Yest Coast,
Even amon; the larg:r liiraries the situation is similar. 1, say, the
Ammy Lidbrary decides to buy or relect a periodical, it is for many of
the same reasons that the Mawal :.csearch ladb Library or the Kational

-— Bureau of standards iibrary will tuy or reject it.

This situaiion again

leads to these largsr institutions turning to their still larger source -
the Library of Congress = zost frojuently, The systea works pretty well,
For most of us thece is al'ays a larger institution frod which to borrow,
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but it hoi the effect of roquiring tre larger libroriss to carry a
dispro,ortionate burdern in supylyjing tooks to their s-iller sivt r
lic arivss Sozething rese:blin: the Fammingten llan £ir%i te a help to
Al military technical litrariss. The enriclzent of resources could
be carried forward accciding to well developed plans (whicsh I will not
€0 intd here for obvious r.asons}) - either within the se;arzle services
or even (oh happy thought!) on a tri-service Lisis by arca and ty subjezt,
As a foru of cooperation it wculd be different in toth nature and purpose
from what has in the past been rugarded as cooperation - the develomment
of means of locating books ard journals in other insiituticns - books
and Journals acquired solely for local reasons and for local staff
without reference to regional or natiocnal needs, Just recently, arropos,
we received a reguest for a commeriially putlished two-year old beok,
from a military establishzent in west Texas, It would be less th-n
worthy of me not to suppose that the librarian there had not gquericd
other libraries in that area before she wrote all the way to aashinjton,
D.C. (and to one of the szallest, if not THE smallest library at tiat!)
in order to borrow this particular itea. Under such a plan just centioned
——-euch an expensive and time consuning maneuver need not occur,

The vast ferment in the physical sciences in the Twentieth Century
has resulted in the proliferaticn of science and technolocr literature
to an extent where those of us in the book selection emd of litrery worx
are loocking upon a scene as filled with possibilities Zor success or
error in our choices as today's vo,ager into outer space has of reaching
his destination of one chosen plaret among the far-flung galaxies of
which he is perhaps only dimly aware.

The librarian cannot and should not be a subject specialist in any
one field except the realm of BOOIL3., Leave the subj-ct specialization
to those whose careers lead them into other fields., Thcre are few truly
special libraries in the narrow sense - off-hand I can thini of perhaps
three: The Folger Shakespeare Library, the bee culture laboratory library
at Agriculture's Experirnental Farm at Seltsville, :¥d,, and the Fhilatelis
Library of the Post Office Departaent in Washington, D.C. ~ and you will
note that only one of the three can by any stretch of the imagination be
classed as a scientific or technological libraryl ‘e need rather to be
fspecialists in the general,™ but above all to be spec!ilists in the
printed literature,

In addition to the use of all the tools of book selection (which
would also be used in non-scientific libraries as well) i.e., book reviews
garnered from all manner of sources, publishers' lists and announcerents,
lists published and/or established as being basic to any reputable
collection, and the usual inter—change of opinions among one's professional
colleagues, there is one last important factor that must be considered,




It stous back to an earlier thousht 1 exgressed, that of the intrinsic
differcnce between the literature of the huxnities ard tat of the
scigtoou. T must comelicw note theie odd differerces, rust toke cog-
nizance of the variance cf the scientific froa all other literatures,

I am qucting when I state that tha langua_e the scicrces rrare with

the hu.anities, when they do rot use their own lanzuaze of =athematics,
1s only an accidentil sharinz., Tnase distinctions betwcen the literatures
have great imzplications on book sclection policy. The cost to the
library of buying a book epncreral in nature, or pojularizaticns both
in dollar value and in truc academric worth is incalculable. There is
hare a chain of conscquences, “hich can either depreciate or ap-reciate,
infinitely and irreversibly. Cur ristakes in ths selection of our
science collzctions, both of comiussion and of oaission are far rore
costly than mistakes in &éry other type of collection,

Only a fraction of what is in print is of lasting research valus
énd w150.00 cpent wisely will represent 260,00 worth at the end of
the second ycar, Significant books can be and should be selectsd with
meager funds because the production of significant booxs is meager and
their utility reruanent, The suucbling tlock here is the lacx of any
definition of the phrase "reseaarci value™ or of "scholarly utility" to
guide the acjuisitions librarizn, It is doutted that any two librarians
couwld reach cozmplete agrecment on a general working definition of elther
phrase if they sat down 1o work one out. This by the way was tected back
in 1952, wh2n four well-Inown librarians set out to check in 8 fcreign
national bitliograghy for 1949 the items thry thouzht would meet such
a definition. They reviewed 1,022 iters, excluding fiction, dra=a and
poetry. They agreed unanimously on only 110 i{tems, they voted three to
one (either for or against) on 365 and on 5o iteas, just over half of
the titlzs, two voted yes and two voted no. The situation Mus not
changed. 'hat one library uncompromisingly proclains junk another
library prorounces of fundamental research valuel

It appears to be a truism that libraries are doing their best with
the staffs and means available to them, but they meet with widely varying
degrees of success, One strong indication of this is the concern expressed
by varlous organizations of scholars which are cwrently working incdepen~
dently on their own possible solutions to acquisitions froblems. These
include the Social Science iesearch Council and a cocmittee of the
American Council of Learned Societies, Also an International Conference
on Scientific Information is to be held in Washington in November.

For it is in our science collections, and in the contributions
which we make to thar that we may measure our maturity ~ our own as
librarians, and our nation's as reflected in our natiocnal libraries to
which we as custodians have the rare privilege of leaving our mark,
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wotation:

"Tie world of books is the rost remarkatle creation of man. Fothing
else that he builds ever lasts,"”

Citations:

Frederick D. weinstein, "Book Selectiaon in the Sciences,” ALA Jourral,
52,7(1958}5C9.

Robert L. Talzmadge, "The Farmington Plan Survey: An Interia Feport,®
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FRES TITATION ON MATIONAL SCIN'CT FOUIDATIC'S INVETIRY O°
FEDERAL SCIZNTIFIC INFORNATION ACTITITIES

Dr. Philip G. Soitrer
O%fice of Scientific Inforration
Katioral Szienco Fou—iation
Waghington, D, C. -

INTRODUCTIOY

It has sex=ed superflucus, in view of the special interests of
the group boing addressed to coscribe in great dotail the preblcas
engerdered by the world's cowmting quantity of research ard correspond-
ingly inereasinz volune of tecknical roportse The bandwriting was ca
the wall bafore 1940; the recesrch stirmulus grovided by the wars since
that dato has only accolerated the acute stages of ths caledy, A
recent surge of attcaticn given to acp:cts of availsbility and use of
technicol infor-ition was socdsd by a spoctaculer cedentific schisve-
ety by & ratlon rov conzedved as a rital — an gchievezent that stmng
the popddnr A-arican o030, This veecgosicd ord stiden ezoravation of ths
problem, 12053 colution was ctill in its initiil stages, ray be varicualy
interpicied as foitraais or wifcritnile = foriunate becauss of the
stioulus providcd in strategic quarters vhore the problca kad had 1ittls
previous recoznition — or wxfortumate beciuse a certain s~ount of con~
fusion, ristzicrstonding, ard waste 4o alrost iravitzbhls when sudden
end explosive growth is inpoecd on a field still 4in its early ewlutiomary
stagos snch ap 1o this fio0ld of informtion handling — & field not yot
ready with cdzquate toals end ratlods doveloped to accomplish its
ultimate ondz, In any case, ths wgency is now with use

The prodlea is hydra~headed, ecch of its parts warranting seporste
attention: disccxination, translatica, assinilation, selected retrieval,
and corralntion, Yalle each of these hrs its foseinatinz — and for-
midable — aspocts, any successful golution in ths last msnticned areas
are depczdoat, like a train of uprightcd ducxinoes, ca tho success by
which the solutions in the first arcas have beon acecmplished and all
are depsniont finally on the successful stand of the first «— i,0., 0B
adequats disscxination and availability of tecknical information from
the sourco of its discovery,

I an to deal here with only cne aspsct of all this vast prodles
of dissczination which, in its bdroadest ccope, consorns world-wide
scientific communication. Essentislly, I aa liniting attention to
technical inforiiition ens ndered by rogcarch ard devolog:snt gupparted
by federcl furds of this country. This ccopricca, iraidoxtally,
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approxinately 50% or slightly rore of rozearch and dovelop=cat of tha
pation, To date, thare has beca po ecntral source of inforzaticn sbout
the output of tochnical roports ard, particularly, infciation pelicica
of etch of the fedcral agencics, othcr than ths ejeucies thesselvwes,
The Inventory has the brocd ocbjectivo of baing that gource of infersmation
about scientific inforration policias of each fcloral agoncy, It is
conceived as being assistant to paraons working outsido the fedcral
goverment, in areas of information ard dociantation (4irzluding tho
toechnical librerian). In addition, the sciontiste and engircors per—
forming the 50X of research ard decvelopment that 4s not fcderally
supported should also find invaluablo en vndorstarding of ths policies
of fedoral agoncies and ths s of learnirg sbout aod obtaining
technical inforration (reports) from foderally supported research,

Cn the othar hand, it is nost prodbable that the Inventory will 1 .-ve
valundlo to the sxme catogories of techniczl personnel within th.

federal govermmsut as those outsido, including tho rmilitary and ollar
technical librarians,

¥hile this "information-sbout=-inforration® ccrvice is an odbjestivo,
the Inventory mrofoscos to o brocder objoctive, that of stimleting

' improve=ont _in handling Anforzmation, bascd on an assunpiion that we

have not yet arrived at Utopia, It should be clecr that the Inventory
e and NS? = {3 not pri—-rily concerncd with problcns vithin rry ons

____glven agoney,-but rathopy viith prodleos that consern £ll ¢ 3jomclas.

Beennsy of the diflercnzcs in charccter of ngunsies, totcl stor'nxd-
13ation in &~for-ation policis:s i3 n3t caly oo wvudoccirable odbjasctivo —
4t would be an imposeible objcetivo,

It is ons of }SP's rosponsibilities to b3 cdvisory ezd — when
advice 15 requested — to Inve inforration that ulll give basis for
that cdvico, It might mot bo inopt horc to compere !IST Lo an clectrorde
machine, a ciachino which reprossnts a mracticel effort to coordirate tho
sotivitios of (1) tke fcdoral govormmsnt vith (2) the £iz1d of celcatific
regearch erd dovelopmsut, both alrcady of gargaatuczn proportions erd still
growving. One does not expoct & rachine to provide ansvers to probless
if inforration about the rroblcms Mvo mot baen coapleicly eaxd carafully
fod into it., In the zaxmo w1y, lSP cannot bo exposted to fulfill its
amlytical and edvisory miesion if appropriste informaticn has not beex
fed into it, I think the realication of this con ot least 4n part

.account for the prevailing atmosphere of coopsration of fedoral es-ncies

with NSF in gensral ard tho Inventory in particuler.

However, beyond the uzoe NSF might concelvably rake of the in-
formation as an aggregate, I tond to regard tho Imventory as bsirg
valuable to other foderal ajenmcies; particularly vhon establishing s
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policy or in re-assessing an establislhod procodure, it seemzs ressoradle
that tha deliberations of army sgorcy would stand to profit by having
information atout tha practiccs othor agoncics have used for the sase
activity,

HISTCO

The history of tha Inventory datas back to & co=uittes of the
Research and Dyvelopuant Board(the Special Cc=miites on Technical
Informatica), one of whose first projects was the collecticn of infor-
zation about the output of techoical docusents and policies amd mxthods
of handling inforration by Daipartment of Defonss agenciss and special
inforzatien azcncies, Tids information vas ecsemblod ard published
first in January 1949, clessified as restricted, and given a distridbutica
in accordance wdth that clascificaticn., Subsequantly, this report
underwent two revisions, the final edition appsaring in September 1951,
The title givea the docuacat was *Inveatory of Technical Inforzation
Activities of the Departmont of Dofense,® About the tize of this last
edition, the Spocial Cocmittes on Tochnical Inforrmation was discontinuad,

In 1950, the Natiomal Scicnco Pouxiaticn had its inception (ths
act creating 4t bodng deted 1950).  In its orgomization (durirg 1951),
an Ofllc3 of S:iontific Infor:ation (0SI) x-s estadlisbed, which wvas
glven responzibility for & broad scientific inforz=aticn pregraa including
the granting of support to rcientific publications ard to inforzation
servicos of all limis as well as to studies axd rosecreh projects in
the field of scientific information,

Over a period of several years (1952-1956), intentions persisted
in the Office of Scicntific Informtion for continuirg the inventory
project strrted by the discontinucd Special Coemitteo of Technical
Information, but although work was begmn, circumstances did not allow
time for complotion of any significant portion of the roject., In
1956, the Qffice of Scientifis Information rade the docision to estublisdh
a program to be kpown as Govormasnt Research Inforzatica (GRI), ome of
whoge frojcots was specifically to be the reswption of the old Iryemtory,
but with horisons expanded to encompess more than Dupartment of Defanses
It wvas envisioned as an inveutory that would provide infarzaticm about
policies and procedures uscd by all federal agencies concerrsd with
technical reports fre research arnd developmaat, rathor than jJust the
Departzent of Defense,

To lond further definition to ths Inventory, sttention is called
to an earlier NSP prejcot in encthar major NS? departaent, the Office
of Specisl Stwaies. This projzct was & study of Pedoral organissticn,
made in 1954 and 1955, amd from it cams reports, one of which is entitled
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#0rganization of the Fedoral Goverrmisnt for Scientific Activitics,.®
This dcals cxclusively with the organization of agencles for perforzing
resoarch and dovelopent; it does not concorn itsolf with the technical
Anformation resulilis from this research, excopt inocidentally, To en

saxtent, the GII Inventory might bo coasidercd an adjunct of this earlior
‘publication,

For the most part, the presont Iaventory may bo ascuzd to be
ooncorned with availzbility of unclassified technical docimonts end tho
ZLedoral tgencies! policies and practices rogarding those unclassifiod
docuzents, Howevor, evon casual reflection will make epparent the fect
4hat it would be inpossible to construct a report on technlcal doc'm-cis
ahich would avoid completoly any roforence to classifiod docuzaats --
Deginning with the very fact that tha distinctioa must bo rade 4n ¢-I'r
40 dofine the Inventory. Too frcquantly, a single type of report (!.=.,
& single sgeries) includos soms reports vhose oubjoots dcrand thedir
distribution bo restricted (for rcazons of national sacurity or for (o=
g=ietary reasons), vhile othar reports of the sawe sories are intend:d
for wide dis=%iibution, The point zade hore is that tho ggancy end tho
Inventory report does not autor:tically suppress descripiion of a series
bocsuse sons, or wost, or oven &1l of tho reports of the saries axy
classificd; it rust be ascr=od that classifiod docu tate can be cventrally
doclassificd ard tkat a’ clazsified docu=ont has & wide distridbution
potentizl, Furthsrr.are, ths diclasaifizziion poldcles and ectr=l do-
aleacification sceconplish=snts ero dofinitely approprizto to a desarlyicn
of sn agency's inforration activaties, Thus, the Ioveniory comwot pretd

to ignore or avoid eotiroly the aspuct of classifieation of tochnical
Anformation,

SPECIFIC ITES OF TEE INVENTGX

Bach agency has been requested to dofine its technical docuaents,
A publicationts charsstor, as wall as the character of any eeries of
publications, 1s dotermined on the one hand (1) Ly tha sudbject or type
of subject ulTh vhich it deals and on ths otber hard (2) by its technical
level and comprehansiveness,

A description of the goneral subject aroas of an agency's techmical
reports (the firet of ths two detorminants of a publicction's choractor
Just nentionod) has been peolect:d as an introduction to the report for i
sach agency, This usually includos a brief account of the agen=y's !
research sctivities and cny description of ths curront organization for .
research that seeus iwmportant in order to rake rore codprehensidle sub- {
sequent perts of ths report on inforrcation hardling policion; it 1s par-
ticularly pertinent if significant chinges in organization have bem rado
since the 1954,~1955 survey by the lSF Office of Spocial Studies., It ks
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seeed invariably cppropriate also to incliis in this introdustory section

at lcast a Msting of the installaticns of the sgency (Lashineton, D.C.
offices and laboratoriss tnd ficld stations located clsowhcre) whare
its rciearch rod develor—ont is carricd out, as well as identification
of major contracting laboratories,

Pollowing this introductory section on the agzency and the genersl
subjcct arexs of tochnicel reports, the Irzentory poys special attemtion
to the idontification end chrractorization of report series, Defining
a technical publication typs is mot ts sinple as it might scem; irdod,

defining & "publication® is tho root of considerablo rart of the difficulty

in constructing tha list of tha agencies! scries of reports, Each rgency
bas & pudlication spactrua, ranging froa bowd reports given wide dlie-
tridution, throuzh typowritien or rincograpiivd technical rates passid
betwesn individuals or laboratories or betircen laboratories md ediip-
istration. This spactrn usually contsina & transition zone of wvariable
width belou which the agency concoives its technical cocuients to be
intendod rainly for internal use and thersfore to be questionsbly sppro-
priate for the Inventory. Actually, to be on ths safe sids, cost reporis
prepored by Inventory span this ®transition® zone to include doscriptioas
of certain report sories which kivo wore or loss rostricted distritution
(even thouzh rot elasgificd) carely by their rmiture, In eddition, brief
descripticns are inzlvd:d of tockiiiczal report scries viich have bsen dios-
eontinued or replaccd by & nsw geries within ths reseat past, bectuse of
the considercble probzLiility of refcerenca to certedn reports of succh a
discontinucd series,

Accompanying the descriptions of the gerics, ths agercy is ackad
for an estizate of the mmbor of reports (cnnual) which each series
re[resents ~- preferably, the mmber of unclassificd roports of the
series, Ideally, Inveatory would like to koow the total nr—her of
reports (reflecting the voluze of research) and for each series the
percontage of reports which are unclassificd,

Announcement of technical reports is of great interest to the
Inventory which has chcsen to regard "amnouncenent® in & brosd sense -~
1.9,, any means of public notification of the report's existence and
availability, This is intimately related to the Office of Techmical
Services (OTS) and tha Covermnent Printing Office (GPO), doth of wideh
are givon special consideration by requesting specific information about
the procednres and policies for cooperation with those agencies in
announcing reports,

In general, the Inventory report imdicates whether the sgency pre-
pares any periodical announcament pblication for iis own technical
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feports; if oo, the frequuncy with which this 1a fssved, its description,
and its availability are included in the Invantory report. In additios,
it &8 of intcrest to know in what other gensral cnnovsczent t-iia the
agoncy's rcports appear, such as tio widaly—distrilated and well-mowm
Yonthly Catnlng of U, S, Coverr-~rt PrSlication (Gid), tho rore recaat
publication, U, S, Cxvrrr--nt Roec-reoh Pem~its (€13), and (if ths ezons

4s of the Dcrart:cal of Diionss) the 1itl~ Froou-z:=wnt Flletdn (ASTIA),
In addition, there ere irdexing ard absirccting pblicaticns sual a8 tho
Bidllorrarhs of Arriculture, Ch—jcal Ab-tracts, Biolotical A:c-tracts,
Enedncorine Iricw, and many othors, which rezularly sarve as ammcunceztat
ehabnols for goverrrent research roports appearing in professicnal Jerimals,
The dogree of coverage by these opicial abstracting and indexing ccrvic:a
in anncuncing reports of the publications series of federal sgencies, or
attitudes toward extending thelr sorvices thervto, is not yot cntirely
elear, Any misccll-nsous annownscent r2dia which bappon to be eignificant
in ths case of a given agoncy, will algo ba included in the Inventory ro-
port; exanples are book ard report reviow sections of professiond
Journals, redio and TV, newspapars, coaprehensive lists of the agoncy's
publications available at a given tinme, etce

Trs egency has an opportunity throuzh this IIS? Inventory of ex-
esaing its gonerel attituvde toiard cupplying coples of its wrelzssificd
reports ard doscribing provisions for supplying coplese S£:23 e3encien
uwderstand one of their major nissions to be the disscnination of infor-
mtion relative to thair specific area of intercst, tho most concilcuovs
example of this boing perhaps the USDA., In such a case, the ageacy k=k.3
every effort to supply, either at absolutely mini=al cost or, if possible,
at no cost, a copy of any report to amyora who gives rcasonible indication
of his nocd for it (which irdication frequaatly consiats of pothing rore
than his rcquest for tho report). At the other extrcms, thsro are szescles
who conceive tholr rcgearch and developzent to bs more of internal concerze
The Departzent of Dofenss agencies fall in this latter category; their
Jrimary concorn is the rationsl defense amd thair research and dovelopiont
bave this objective, rathsr than the objoctive of instructing the gemercl
public ip advances of defense materials and equipment, The fortwmate —
or unfortunate — fact emerges, howover, tkat Dopartmant of Dofensd re-
search has becoms so vast and varied that it touches virtvally all scientific
£i¢lds; i.e., this Dopartment of Defense research has scientific significance
deyord that for pational defenss, Tho only possible compromisoe to this
somevhat paradoxical situation bss been the develorent by such agencles

~._of an attituds which essontially favors the disscuination of sll technical

informtion not serving spscifically as an advantage in event of active
defonse of the mation, Although this attittde exists, the actual iople-
mentation for disscmination of unclassificd information has at tices
tandcd to be given lov priority — frequently for the Justificble reason
that the agency had neitber the specific suthority por means to distribdute
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{ts roports widoly, For the Dojart=ent of Deicz.o, tho Ar=ad Ssrvices
fechnical Inforuation Agency (ASIIA) v=s forasd, but this was concelvad
essentially as a device for intsrial uwias; it sorvos apgiacies outside

tho Dopart=ant of Defcnse and its cont—actors oaly incidsniclly. RKow the
offico of Technlcal Services (CiS) oxista and, to the exteat poosible,
sorves 8g a choansl for raking available Dypart-ent of Dafezse technical
doctzents to pan-DOD or non~governaint sclontizts. Thus, sc=s agonclos =
especinlly DD agencies — wbo bave doveloped no spocial provision for
supplying reports on direct requost fren non~fcdoral agencies, havo besn
gore than willing to place this function entirely 4in tho baxds of 073,

Spscifically, then, it is this informstion which this particulsr
part of the Inventory report wants £0 comvcy = wvhothor, dbeyord the
agency's gensral attitudo of willingness to disclose cortain rosearsh
results, it depsnds entirely or in part upon OT3 or CFd for this service,
or whether it accepts requasts’ for reports end furnichos than itself,
The Inventory report sould idcally indicate for cach sgcacy tha eddress to
be used for requesting a copy of & report of that agency, (It should be
noted that, if the report 1s included in thd Yerihle C-tcloz of U, 3.
Publicztiors or in tle U._S. Goverr—-nh Posearch Bamirh, end if
those ennsuncerent publications are available, tho £91=ed and price of
any roport 6> cmwunsed can be foud t.b:rei.n.s

OTS has tks functicn of sorving as & eourco of tcchnical docwoont s
froo federally supported rescarch — o infor-ation ebout those docrcnts
— and especially for those docuzents Zrca agencies which bive no special
provision of their e:m for annovncing and giving vide circulation to
thoir rcporte, Inventory is interested in learning, for each sgency, the
exact proccdure the agoncy uses in cosperating with 013, the dezree of
dependancy on OTS for annownccmcat and disscdnation of its reyorts, and
the elfficiency with which this proccdure works. If reparts are scat to
OTS on a regular dbasis, the Inventory repart chould indicate which of the
agency's series are zant.

GPO has long requésted from each federal agency & cofy of sach un-
classificd report and eince this includes unclassificd technical reports,
Inventory is anxious to include informaticn about the exact procedure
whereby sach agency submits its unclassified reports to GFO for Ann>unce-
ment in the Monthly Catalog of U, S. Govermmont Publications, IS would ba
useful to know which of the agency's report secics are printed by GFO
(vbich would assure sutomatic deposit in the GFO Docwaents Division Livrery
and announcement 4in tho lonthly Catalop) and vhich are frinted by other
shops or are processed by the sgency's own devices (mimeograph, multilith,
offset, osalid, typing, etc.).
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has asked esch agoncy if it has ary speciil policy
about maintaining availability of its wnclsssificd repirts — 1,6,

* peprinting, if necassary. The answer genmerally i3 that the maintaiminz
of such rcports depaxis on ceversl factcrs (whica are cubsequactly
enunerstcd for the Inventory report), cuch as the spccial charccter ard
decand for the sorios or for a spocific roport.

The desoriplion ¢f libraries and information centers 1s ordinarily
fairly uncoaplicated,

Most ageacies are anxious to have theoir scientists rerresenicd s
suthors in professicnal journals, thotch occasiomilly & publicatica
policy of a federal agoncy will vork to inhibit Jourzal publicction; ia
particular, an sgency »hich insists on caxplote ceatrasisation of ite

publication activities and which has established s policy of not acec;ting

reprints in lieu of technical reports alcost autozatically revents pub-

lication of its tochnical reports in jourrsls. Editors are most fr-qumily
loth to accept for publication material already "in grint® in s govermont

- publication, wxlor the zurrent situation in viich publicaticn cogis ero
high and comupstition for publication spzco im r.o3t profersicn-l jJourrals
keon. If cany of the egency's roports appsar in profccciornid Jowrnals,
those journals are lstcd, if possible, for tha Invontory report.

Translation is beec=ing en increasingly icportant aspoct of tha
technical inforzation pisture and cach agcacy is rcqvistcd to revier
its solution to any trenslation problezs. In particular, Invertory is

is

anxious to hive a record aml description of each foeility for translaticn

existing vithin the fraazework of the Gov-rr=cat, &3 well as the tronc-

lation methods or tranelating services usod by sgoncios not baving thine-
selves & spocirl translation fecility. Also, it is dasired to know, if
the agsacy has facilities for tronslation, to what extcnt it is used by

other agencles anmd to what extent specifioc tranilaticns are zado svailable

beyond the translating agency.

To refer again to the chain of technical informtion probleas out-
lined at the beginaing, there are those of assinilaticn, rotrieval, and

carrelstion. Research on these hos takon considorable ctrides and projects

are increasing in mnber. Pew are actually within governz:ant agencios,

yot & nimber of govermmsat agencios havo supported or helpod support such
research. Each agoncy is asked if it has supported, or 1s supportirg, or
anticipates supporting any research in this ares, which has been gonerclly

referred to as "docuientation,®

Classification contirues and will contizme to be a problca sy s
deterrent to an optimux frewdon in announcing and disscalnating coo-
teaporary unclassifiod reports, but an guyoct no loss vexing is that of
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reoval of & classification vhien the situatica that o, ted the
tiassification has altered so that it is mo longer essxtial, In
e330nce, each goverrnant apency 010wy = or supposedly f3llaws

— & regulation vhich atipilatas orivdical reviav of o class!ified
;ev.ont, eithor dowr-ralinz At oF reneving i%s 2lissiflcd status,
i3 the cases of thoce agencies actuully placing clrypsificzticzn cn
so%e of {ts cocwnent s, they are ask~d to ex;l:ln their sctuul pro-
tedure and en e3tizate of the mader of docuisnts domgruied as &
result of this procodure over & rerroscutative pariod of & year.

Finally, it is Doped that scch agency can suppust some specifis
affice or offices within its organizaticn vhare thore is maimtaired
he tost currcat inforration about sibjsots of resocarch ia progress.

PROCEDURR

The liventary has rescrted to requesting each agency to sssemble,
for & prelizdrary draft, the inforration suzgosted on an outline riven
‘he cooney, This has provia ths only practical sstund, since in ¢7ery
:ase tho information Pas hed to be plled from various rources within
4 AZney asd lae derarded tinma vhlch, even if all »zoncies cozcCernmed
vro located 4n tathington, would tike alaost 4 possibie the s33cbly
of information dy &a XEP roprescatalirve,

Subsequently, this prelinirary report is studisd for any points
2ot entircly clesar and frequcatly & visit th the agency or a lettsr
Will serve to collect missing detalls or inforcition. Prior to
12tual duplication, the rezort in its final form is suimittrd %o the
1zency for checking to ascertain that tha clhangos froa tbs first

: {raft did oot result in insccurscy of statement,

The first isste of the bullotin of the Inventory (descriding
pblications and policies of the U, S, Department of Agriculiwre
igencies) will be ready in October and will be followed closely by

* teports from other agencies, no¥ in various stages of preparstion,

‘ais sorial publicstion is entitled Scientific Information Activities
i Federal Apenctes,

SCOrE
The work of the Office of Special Studies wvaich culnimted in

% publication, Orgmnization of the Fedsral Coverr—ont for Scientifie

1:tivities, has been vscd by Inventory as a gendral guida to agencies

. Mainistering and performing research and dovelopiont., Using this

TP publication as & basis and backsround, each Department, wben
“Utially approachsd, has been ack:d for advice about its on&_tu
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organizition for infortation haxdlirg, This organization usunlly
follows, thouzh it ray not precisoly follow, thy pettern which the
administrative organiza.ion charis suggrst; sczy Departants have
svolved an inforration kaniling prozren that is ceatrolized or
partly centraliz:d while cth:rs find it core expedient to leave
the several roscarch branchas frca to dovelop the pablication ard
procedurcs best sdapted to thair own activitics, Upon this dop:nds
ths nuber of reports tbat will covor each Departaeat. IThus, UGCDA
has had composed for it five aeparate reports, one for the Do -rtzent
in gencral and ona for exch of the USDA agencios which so difs- ~cd
from e3ch cthar that any sinzle report atteaptinrg to dosceridbo 1 .a
all could only have bean a confusion of comparisons and oxco;* 1713,
In the end, the five recparts &re all belng printed togsther, 83 a
Bulletin, slthough they are given separate treatzant,

As another ox=:ipls, reports wore rocccacrisd for four major

. installations of the Office of Laval Research (Faval Research
“Laboratory, Umlemnter Sourd Rcference Laborztory, laval Trainirg
Device Cenier, amd Naval Biolocical Leboratory), &3 well as ono for

. ONR itealf, In acdition to €21, cach Nzval Birenu bkas been fpproackad
individually, consultirz initially vith key piizornzl to dotuilics
whother w:idcr th2 prassrt orgruizatica a single roport can adeguately
cover the entiroe bureaue

-~

The Inventory plans to incluie &ccurate reports on the many ™
special information handling asencies, whethar or not they are
federally supporicd, to distingulch and vepart in detdl thadr
functions, Thoro are already mary of thaso, cach estellish:d to
£411 spacific ne:ds and each vilergodng its oumn cvolutliorary stesos,
It is hardly an cxaggerstion to say tkat no ona agsucy understends
adequately all its contcaporary agencies or even, in sons cases,
those other agencies vhose activities rost recxcble its o, Thero-
fore, both the agencies ard their potential users csn benefit by
such a centralizod series of reportes.

In conclusion, attention is called sgain to the over-all prohles
with vhich ccientific information confronts us. It would not bo
perticularly daring to suggest tmt in our progress toward the

—~ ultimate solutions, the develop=cntal stages may result in mechozicas
and policies that will prove transitory expediencies.

A parallel might be seen in tho juvenile stages of maxy anizals
in which are davelopad spicialized organs which permit their locoustion,
feeding, etc., during that stage &xd which are discardcd on passing
into the adult stzze — e.z., tha abdoninal apperdages of caterpillars,
. the tail structures of tadpsles, ehryonic cacs of ca=alian e-oryos,
. etc. Theso ctructures cceur 4n greatect profusion and elzboration wika
there is forccd on the juvenile stage a poried of growth and conicr.lion
with its envirorment before it bas time to develop its adult strusiurcc.
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Like those juvenile forms of orgamises, juvenile stages in
the dcvelopzent of inforzticnm handling will doubtless require
devoloping machaniems for trensitory expedience, Certainly de~
velo;memt of mochaniozs for handling scientific informtion should
be guided to avoid any semblanco to the blind evolution typified
by biclozical evolution, but rathcr guided to deveclop transitory
mochanisrs intclliguntly. For this, a nccessery prelicinary will

be cn understanding of the existing situstion, information which the
Inventory is iunterded to provide,




TRANSLATICN PROELIMS '

John M. Hetrick

o wesa.

Adr Force Qffice of Scientific Research
Adr Research and Development Co==ard
U. S. Air Force
Uashingt.on, D. C.

B A 1

Military Librarians have access to translations and to translation
services and collections not mormally available to other goverrment and

non-goverrment librarians, i.e., intelligence resources including CIA ard
ASTIA,

ASTIA does have & large and growing collection of transiations,
* ) British and Canadian translations are received st an annual rate of over
1500, ASTIA also receives all Air Force Technical Intelligence Trans-
. lations including classified and many Arxy and miscellaneous translaticr:,

The Technical Translations Divizion of OTS is in operstion, OIS
will receive and 1list all unclassified service and other goverroaat
translations, In addition OTS azd the SIA Translation Fcol at John
Crerar will exchange translations and publish a new journal icchnical
Translations which will replace Translations Monthly.
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KOUND TAEL. DISCUSSIQN == SUBJECT HIADINGS

Joderator: Frank Z. Randle, Litrarisn, U. S. Arcy
Aviaticn School, rort nucker, Alabaza

A group of 28 conferees discussed the roblems of new subject
headings with particular recard to those naw headings which appear
#° oftun in military use. To give the best service to the lidrary
user, these new heudings must be put into the card catalog or
Treference service as speedily as possible. The participants shared

in telling how this problem is attacked in thoir respective libraries,

The Army Aar Colle;e Libreary (iiss Zcalberg) wishes to attempt an

exchange of coples of cateloging or scquisition slips with interested

libraries, in order that inforration as to subject headings in use
be exchanged,

A survey at the Army Aviation School Library in 1958 shows
that 868 out of 1,000 library users consult the Subject-Title
catalog instead of the Author catalog. The card catalog there
is divided into these two parts. This ezphasis on the need for
proper subject hoadings exists at a militery school, where the
users are faculty and students., It was poirted out that other
user surveys in rescarch librarics and educational institutions
have showvm almost the reverse in that the author catalog is more
often consulted,

ASTIA is republishin; its Subject Heading Licts under date
of septezber 1958. There are still & few copies available for
distribution, #Femb~rs are urged to make use of tha special lists
of Subject Leadings in various fields prepared by the S.L.A.
western Reserve University (Chio) also has spscial lists available,

rhen a military library makes additions or revisions to the
1L cataloging system, or when any cataloging system is expanded
by the use of additional subject headings, the group feels that
this contribution can be made known to other libraries by the
insertion of notices in chapter jowrnals and the national news
letters and other publications of S.L.L. Exchange of subject
heading information at these workshops is profitable; journals
of a professional nature are helpful; but the best zetnod of
discovering how other librariess handle this problem is to arrange
for exchange visits between library psrsommel and let others see
our cataloging methods and subject headings where they are used,
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MICTOFILN AND MICROCAHDS
‘ ’ Bay G, Weits

ALir Rescarch and Develojment Com=and
Inglewood, California

Objectives of microrecords were discussed in considerable detzil
by the group attending the session,

Systems ard procedures of microrecords were evaluated in great
length in relaticn to their objectives,

It vas the genoral concensus of opinion of the group that micro-
. records were of little value as a user’s item. The main advartage is
——--that of space savings, The cost of equipment, transferring and pro-
paring records to miniaturizations, preparing new systems and trairnirg
. personnel, were problems requiring close observation when ridcrorecuris
are being considsred,

Sirce space was the obvious advantaga cf microrecords systexs it
was felt that other advantages were only secordary or incidental ard
the ~o3ts in moat cases prohibitive,
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SUKAAY OF F:OCEEDINGS
Saturday, & October 1958
- By

Xiss barion 2. Bomniwell
Librarian
Bureau of Ships
U. S. Demrtiment of the lNavy
Washington, D. C.
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Saturday, 18 October 1958

The business session of thr final xeeting of the Vorkshop ves Q:v- -,

%0 reports from the folloving cc=xittees:

(1)

UNION LIST CP PERIODIZALS; Charles Stevart saoounced that Catherice C.:

had been sppointe  as permsnent chairmsn of the cxmittee. Mrs. Quina regr

that the comittee vill meet {n tha Vashington ares to revise repoT.."3

instructiouns.

~(2) AIR UNIVERSITY PZRICDICAL I'DEX and COOPERATIVE INDXIEG was scboftisd :

-- ‘—.Jh"o mlln'kiﬂo-' ——

(3)

"It vas reodily accepted by all paorticipaats io the first Xilfs- -
Librarions Workshop that it would be ecinantly desircble thet ths Alr
University Feriodical Index bo expsnd.d to izelule rore Jeurrals et -

- wider ran3> of inforaation. In the fntervoning yeur batucon werlksle, |,

expansion of coverazc has taken plece to the exteont of sixtecn nov
titlcs eddcd, making s total of seventy titles nos indsx:3. Thiz k.
been accozplished by taking edvantage of scoistance in preparation of
index copy volunteercd by librarics representing all three services azd
Canada and by resdjustzent of icdexing assignsents to Air Ualversity
Lidrary staff recbers.

At the second Varkshop, through conversaticn with coufcrees frea
each of the services end through the cozittee represesting Azty, Fnvy,
and Afr Force, seversl sdditiopal titles vhich are not now index~d4 lzave
been sugsested for inclusion 4n tha Indax. These include six titlen
expacted to be espescially useful to Army lidraries and two to ths Favy.
These suggested titles will be considered by the AUPI Cocmittee fo:
inclusicn and necessary steps taken for their isdexing. Other titl ¢
suggested by any military librariasns vill be velccsed.

Index copy is now prepared by staff members of six libreriec c-'=°
than Air University Library. After vorking vith these six on a trisl
basis, 1rocedures for this cooperative indexing have been worked cut.
Beginning vith Japuary 1959 ths Air University Library will sccept t::
offer of other libraries and ask them to prepare index copy for titl:s
particularly pertincnt to their subject areas.”

DIRECTCRY (" MILITARY LIERARIES wvaa suboitted by Jodn B. MeClurkin.

"Announcersnt vas made st the first Workchop of lilitary Lidre-i--*
of & fortbcouing pudblication, a directory of rilitary librorics, Talif
1s beirg producsd a3 a project of chs SLA Military Liltcarticas Divisic.
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and ths project is centered at the LEAY Instituts of Tectoalogy under
direction of Mr. Faul Spence. This directory by listirg for each lidrery
oreas of rpecialization, pudlications issued regularly, end sialf cenders
vould serve ss & p=2dius for exchunzs of inforration ani izcrssce the
interlidrary loan ugefulness of sll collsctiouns,

A letter and information furn vere prepared by Mr. 8psnre sod pailad
%0 55 lidraries. This list of nilitary lidraries wes co=pilad princijally
froa thore reproceated at the first Vorkshop ecd im tde Union List o1
Poreigg Military Periodicals. Frceo the 55 libraries replies vore recei-ed
froa 35.

The form for reporting infocraticn adout the lidraries 37 vided spaces
for listing naze and address, subjects exphasizcd snd site of rollecticc,
1ist of publicaticns regularly issusd, snd librarisns for esch librery.

It vas agreed vith 1. Martia, tiea editor of tbe Bulletin of the
Military Lidbrariros Divisicn, that the ccapleted roturas would be pudlinked
in {pstollments in the Bullctin. This bas been dooe Quring tbe last year
vith throe more roturns still to be pudblished,

For the lidraries vhich roturasd the ccoplated informstiocn sheet, a
sudbjsct rracialtices iod:x bas b::a prcpared by lr. O. ¥Willard Edllc -y,
Librarinn, U, 8. Azmy Artillciy ezd 'issile Scheel. Tis subjzes ted:>
will give quality and dapth as snticipated. A peza index has doen
preparcd by lr. 3pence. Additicos t) each will be nede as infor:ation
sbout other military libraries s rcccived.

Troz ths 1list of conferczs at ths second Military Lidrarians Vork:to),
more than a dozcn military libraries oot {-cluded in the directory have
becn voted. Informetion forms will be rsiled to tbess libraries for
caapletion, Mr. Hartin, Chair:sa, Filitary Lidrarians Divisiocn, vill
sppoint en editor for ths directory. It will be his task to publish ti=
directory, incluling ths indexes.”

(V) A COZIITTER ON STAYDARTS eo;poud of Paul Burnette, Marian Craig, Carol,»

Stanley, Robert L. Martin and Colouel Fagan presented the following recc=:niatlt

"An Annual Couference of Military Lidrarisns representing sc: fif.y
Army, Navy, Air Force installations apd {nstituticns as well ss rolzt:?
agencies in tbe Departzsnt of Defenss rat at Port 0111, Oklahbcos,

2-h October 1958. During thes> sessions participants expressed grave
concern over irudequacics of tbi existing Position Classificetioa 5i-n-

dards of the G8-1M11 Lidrary Asaistast Series dated Beptember 1357

Inconsistencies and scbi;uities in classification of nou-professiczal
positions exist 12 many inctzllntlons., It is believed that tlore factcre
edvorsoly fcflvsnes roral® =il hirdye tha eccc.mliskownt of tb2 rissica,
Frogrezcion of rooyonsidbility is esssntial to th» succsasful sccc=Tilslaszt

i
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| of tts 1lidracy nissicn.

It {s urgently recuesnded that ths Civil Service Ccmissiom take
stepe to restuly and to iuplecent the existirg Position Clasaificatica
Standards for the G3-14)1 Library Assistant Series.

This group stands ready to offer technical and professicocal sssistance
42 00 desired.”

¥illard Hollovay snnounced that the U, S. Naval Postgraduate School
bas issued an {nvitation for the third Vorkshop to meet in Kooterey i O-tober
3959
Following Mr. Ballovay's suwmary sod recoasmendations, Paul Burnatts
. .uwrcnedl tg:_t_;hn _2&{1{:1;9“}&1: aprreciation for a veory successful series

j of peetings. Particular thankr were expressed to Ceneral T. E. de Shazo and

his staff for their gracious bospitality and varm intercast. Mr. Eollovay's
cepable lcedership in orgonizing snd dirsc.ioz the conference receivod spoeiald
o comzendation. Special thanks vere also extended €0 his staff and to the progre
f comxittes. B
The finnl prozraa presented two irportant lidrary routines -

i circulation procedures snd inventary suthods.

CIRCULATICN PROCEDURTS

Cdarlas R. Knapp
Office, Chief of Engineers

—

Rather thaa euter 1nte & detailod discussion of the cerits of various
| ‘sirenlatica scheoes, or scce of the partieular problcas arising in silitsry
: _dibraries pertaining to eirculatics, it 1s svggostsd that Librarians eske
& eritical exanivation of the reascaing behind the existance of cur present
systecs and rate s effort to detorgin: thalir walidity.
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A nbe: of rencona suggest that such . eriticsl re-exmnizatiocnc may be
varranted. First, it i{s eppirecat frod a cursory exmninatica of ths litere~
ture of spocinl library orgorization, and of military litraries in particular,
that there 4g a dearth of info:mation availadle oc the subjcct. Perhaps the
very lack of material is en indication of tds lack of importance M [
this sudject by adzinistrators in the field. Second, it is odvicus that
because of adainistrative dependence on tradition 7 4 suthorily, most of oxr
present scheizvs are dut sdsptations of syst.ss thet have deen 'n ext:t
many years. There have been chanzes in detail, 1n xachine s7dicsticn, and
1n regulations, but essentinlly tto differences are s.’.it. .hIrd, though
perhapa fever in mber, are those instances vhers the ¢apendence ca traditica
(or cnertin) has becn so groat that there have deen no changes vhatover, but
a roeigned or apathetic assimption of the status quo. Rarely, {f ever, it
seens, have ve attespted a retwrn to fundxcointals and attespted to Justify
the reasons for the procedures we adninister. As a yrofession wo have, at
lsaat until reccut years, batrayed a deep reluctance to question the reescus
vhy ve Tlo s thing.

.— A Quick sttempt st this initial exsainaticn of circulstion systems
would sces to indicate that there are tiree basic reascus vhy we 4o, or
sdould have a vell defined set of procedures., One would be the evideut
veed of the lidrary to be able to identify the locaticm of any itew in
1ts collsction as an irportant phase of the infurmatiocn yetrisval operse
tico. Becond, and this factor spplies with varying euphasis to lidrariss
operated under diffcrent gowernirz regulations, is the cczmand of & higher
echelcn for o record of respocsidility. This socminzly obvious need for
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| & recard system would apply even more forcefully %0 1p3tituticus iovolveq
in the sdainistration of security classified raiterials. Third, {s tle
aprarsnt veed for & circulation system tlat will supply & besis for
statistics on lidrury usage.

When considering the last factor, xost sdvinistrators are likely to
eoufess to bor st doudts as to the valus of the data vhich they ecallect.
For many years, at every ;xrofessional meeting, scoe speaker kas wvoice'
dissatisfuction vith the ineffectiveness of gross circulatiocn figures cs
& valid index of the actual sccccplishnent of the lidrury, or ts sa tocurats
... _1odication of {ts valus, the degree to which it 1s accarplisbirg its mission.
. The figures have been usted reluctantly bacauce by thr:selves tdey c-onot
measure the value of tle library's wvorth. Data roflectics th: eirsudticn
o individual {tems counot discrexirate betveen the easual use of sa 1ten
taken through the lidrury doors dy & patrom, end that use of inforraticn
furuisbed by the library that by any cazsurs of worth ray by itielf Justify
the establisiment of aa entire library,

It 1s not the intenticn of the writer to indulge caly in destructive
eriticisn: there should de at lasst an otteapt to sketeh the pocsible rethods
Wheredy txprovemont could be sttmmpted. The first metbod ray be best explained
by the vse of the tern “"creative engineering® - the attespt to salve a prodies

i-- by firet defining it, then to seek solutions that are fresh and unique aad
{ Dot merely adaptions of previcus practice. Ve need for this survey of
1{drery opcrations exsmivers vho can be lLupstient witdrut beins exisper: ted,
and challerged vithout being frustrated.
. Perhaps such rathods &s onerations reccirch ard lftesr pro=c~: o3 could
supply & wortable snsver. Their applications ere beirg used with irerer-ins
122
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«quency 2n businres and industry, ssd 1t 1s not likzly that library operaticns
¢ 80 esoteric that tle precise lanjunge of mathematics cannot eaccurasa thelr
dless.

And there 1s alvays the porsidility ttat cut of all of this research, 1f
scmplishad, there pay not be anything oev but ocaly s reaffircatiocn that '
a3t has been dons wes logical, right and sbould be considered satisfactory.
3% answer toc vould ds valusble, if ouly %0 relieve the sduministrstor from
2 baokering doudt that all circulation systess vere bed, per se, aod free
3 to cousider more pressing and izportant problems.

‘Ve &0 not recas::nd that the library profeesion sbruptly regard as
-usable everything that has ever bdeen scccxwplishad, circulation wise, for
+ are, at least by popular tredition, too eonservetive for such s move.

2 can sdvanceresnt iu a scinnce ever be predicated on & disregard for all
xat has been done snd lcarned in the past. But it is difficult to delieve
at & soupcon of "izogiocering”, vhich has been so frequently lacking in

T epproach to fundanental Qquestiocus, could pot provide even a little
Jrovercnt in eirculation procedures., Certainly our recent concera vith

:xh topics as the sichine retrieval of inforpation indicates that we possess
» cnpnci.ty to adopt the scientific method and look at things in a fresh light.
i Apd ve suggest that this sace creative engineering spproach de applied
;9 other nbnry“o-;;uou-mch u_;cquulttonl, equipuent design, and

* forth. The one preaise, bovever, that should be the dasis of all
'rﬂ!lti.gation should dbe the sirple snd bdbesic one: vhat kind of & c.u'cuh-
f‘-on syste® can best help us to sccomplish our mission of fuxnishing all

2 defense information needed vhen 4t is rcquired.
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INVENTCRY }oTHICS AND FROCTIUTES
| Mildred H. Brrde
David W. Toaylor Model Basin

We all realize that the chief purpocs of an inventory of lihrory material
is tc disccer vhich iteos ere pissing from the collection .3 unacecuntc:
for, so that those not found zay be replaced {f needed, or withdrawn from -
catalog records. The detection of dlscrepancies ° 1 litrary records and
discovery of veak spots in the collectiocn are incidential but useful dby-p,cluc:
of the process. An inventory of a bock collection can sczatimes be sccowplish-
without 8 lnrge expenditure of labor in connectica vith a moving, exparding
or re-classification opzration.

However, with the almost universal short-staffing in oilitsry libr-ries
and the pressure of wors which will produce more needed services to our
clien;elee , most administrators of military libraries have avoided taking

inventories whenever possible as not being worth in end results the time snd

labor required to perform the work. Right here our bEte noir of Accou:tsbility '

——————————————

rears its ugly head, and I am very sure apy one of you woul? be much more
grateful to me 1f I could tell you how you cculd avoid this Accountability
in at least certain areas of your collections, than if I 4211 you o~ procedur::

for complying with Accountability. Some sdministrators of large military

.Jibraries bave succeeded unbelievably wvell in this area and 1 refer you to the:z

for *heir methods for achieving this happy state. I also az aware that thosz
af us in the havy are uore fortunate than thos: in the Army ¢.d Air Force in
this regard.

Bven when we are able t. have books {in h2rd cov:irs) d=clured outsids

"accountable rattar," nesily all military librarisus evmact, 2.4 do rave tc
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aXe inventorics of classi.:ed docuxents, Most of this papsr vill deal with
:ethodn ard proc.dures vied for inventorylng claesified paterial {n Qiffering
:yres of Navy litraries {n ths Washircgton ares.

The Progven Ceamlttze for this Workshop was certalnly wise in tryirg tcgether
SLe tvo worlirg papers for this eeszicn on Clrculstion Msthods aod Izventory
sethods ond Froced.rers M-, Knapp hae given &8s his cecond baeic -eason for
s wvell dsfined set of circulation procciures the provision for 8 record c’
responsidbility end surcly any library sdpinistrator fuacing the task of s~t.ing
o efficient circulation procedures, and having the responsidility of periocdic
ioventery, will have particlly won the gecond battle by kespirg this periodie
R runni;mg tesk constintly in nind whaa planaing for circulstion. This is
tepeciclly truc in selcctirg wmethods of providing fur the security cf classified
ratericl,

A secocnd point that will be of the greatest sssistanze in plscning for an .

lovertory will e to have appreprints "Instructicns”™ or "Regulations” “ssuing
from the top levels of administration regarding the Inventory and the penalties
for non-complisnce. This puts teeth into ths procesa and greatly sveeds up

the accomplishrient of the task, Often the Lidbzarian {s called upon to draft
or assist in drafting such an "Instruction” and it -rill behoove her to be

. familior with the Security Manual of her particular service, and read; to
propose on-station regulations for carrying out its dictates=,

In the Ravy, the Security Manual for Classified Tuformation in Chapter 6, .
Custody, Section 2, Accounting, authorizes each Naval Activity to set up suitable.
Procedures for safeguamidirg the security of Secret and Confidential Reports.

This ic reiterated in Op Xav Instrucifon 5510.1 B issued 10 Far 1958. The

Davia Tcylor i'.del Basia Regulations ‘n Chapter 14, Art. 1kOl b. (Ckange No. €)
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P« 13-1b desigrates the Clossified Librarian as the Official Custodirn fcr

an alequate systeu Zor recording and accounting for all such rep. -s vhich erter,
are retained by, or leave T2, :
The llassified Library lists each report received by 1%s accession nuber
12 8 logs There s onme log Jor the Confidential and ons log for the Secr:t
reports for vhich duplicate copies are cade and circuleted veekly. Current
lcquicitio@ are thereby publ.cized and requesats for the reports cay te pade,
,...lb_‘;lcf_g' , therefore, serve the double duty of accessions rccords and Librery
bulletins. Two other logs, the Restrict.d Cata Confidentisl and Sscast <o 1%

" elreulate. A1l four logs together form & required permanert reccrd ¢f all
material received by tae Classified Library. The Clussified Librory cosposc:
forms and helpsd the Records Vault through which Clasrified Dociz.anis nre
circulated, in establishirg a system for cuaducting an arcmnd the caslendar
continuous inveniory of classified reports charged oui. They bave jJust corpletal
the first cowmprehensive inventory sicce 1949 of Secret docuzents on the Statio.i.
The logs, shelf list, and durn records have been brought into agreezent by

T annotating the shelf 1ist with all accession inforzation gatherel from various
sources and at various times. In April 1958 all but three secret documsnts

-- out of 6394 have been accounted for. The Inventory of Coaftdential documents
~is now i1 progress. The preliminary checking and annotating of reccrds prio;-
to taking these inventcries is laborious and time comnsumirg, but 4f kept up
currently vi'l never need to be done egain. The Library sende each borrove:
an inventory listing of his charges made vp froo his individual charge clips.

Our Aerodynauics Laboratory Librasry tekes en inventory ¢Z Secrct document:s

every six oonths and finished th:ir last completas inventary of Conficuntinl
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tn June )956 (10,250 items).

Naval Crlrance Laboratory has a well vorked out and smoothly running set

RS & L S5 )

of "Procedures fer Inventery of Acccuntatle Materirl,” These are given in &,

F
o

five steps below,

&

l. The inventory of accountable material is held twice @ year in accoriance
vith NOL ILSTRUCTION 9510.154.

2. The bdorrowers' records are sent to the Photo-Lab., for photostati=g.
¥hen the phntostatic copies are received in the library, each one is checked
for coupleteness. The photostatn are then mailed out to tue Departoents

vizh a ~opy of the form letter vhich explains “he photostat.

RS B LY.
|

3. A record is caintained of all photostats re..vned. If the borrover
ie unable to sccount for hia charges, he pust cozply with NOL INSTRUCTICH
$570.1B, 1les~ the docu.ent lost is unclessified, in which case the Mozo

comes directly to the Librer:.

L. At the end of one month a 1.5t of all borrovers'! who have not complied
with tha inventory is sent to the Departments concer.~d. This 1ist 1s cent
out veekly thereafter uniil all borrowers' have corplied.

S No transfer of charges 1a made by telephone. .1l documents have to

be returned to the Library before they cre charged out again.

NOL originated documents are charged out for one month; 11 others are )
charged ou: for two weeks. Ducuments are not recalled unless there is a vaiting
list. The charges are entered daily on the borrower's record. The Charge _
cards are filed by Library nuzder and the borrower's records in alphabetical ’
order by the name of the horrover. This daily entry on a borrover's card | ’
wrkes possible ths use of a photusiatic charge record at any sx-z* for ifave-i-~ry -
purposss.
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NOL also conuucts book and pericdical inventories using these soze procel e

NRL conducts an arnnual sight inventcry of all classified docuz=2.ts in tha
[ J

fall of each year. The procedures are set forth {n NRL Instruction 551C.3 c,
Inventory of Confidential and Secret Docizents. ’
Some military libiraries or document cecters take s cyclical invenfiory
coverirg a five year pericd, while others take a complete inventory t . the tine
of each change of comrand.
From tuese e)amples, it is apparent that such factors es the size of the
collection, the mumber of borrowers, frequency of turnover of borrowers, end

fregiency of required inventory will determine the mnst advantagecus circulation

as vell as inventory wethods and procedures to be adopted by any sp=cific
military lidrary.
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DIRLCTCHY OF NILITAY LIBLUJES -—— A FUOGCRISS REFGTT
John B, MzClurkin

alr University Librery
haxwell #ir F-rece Fase, Alabara

Announccuent was made at tho first \lorkshop of Kilitary Litrarians
of a forthcoing publication, a directory of military libraries. This is
being produced 2s 8 project of the SLA Military Librerians Division and
the project is centercd at the U3AF Institute of Techrolozy uader dircstioa
of Mr. Faul Spence. This directory by listin; for each librery areas of
specialization, publications issued regularly, and staff mecbers would
serve as a mediun for exchange of Iinforzation and incrrase the interlibrary

loan usefulness of all collections,

A lctter and inforxation form were prepared by Mr., Spence and mailed
to 55 1sbraries, This list of military librarie. was cozpilea prinei.-lly
from those reprecented at the first Vorkchop and in th2z Usion Li-t of
Foreirn jiilitiry Furicd:c2)s, From the 55 libraries replies woere recaived
froa 26,

The form for reporting inferzation abou. the libraries ;-ovided
spaces for listing pame and address, subjccts caphasized ard cize of
collection, list of publications regularly ie<su:d, and librarians for
each library,

It was agreed with Mr, Martin, then editor of the Bulletin of the
Military Librarians Division, that the ccmplcted returns would bte pub-
lished in instaliments in the Bulletin, This has been done during the
last year with three more retwrno siill to be jublished,

For the libiaries which returned the ccmpleted information sheet,
& subject specialtles irdex has besen prepared by Mr. O. Willard Holloway,

" Iibrerian, V. S. Arry Artillery and Missile School, Tms subject index

will give quality and depth as anticipated. A name index has been pre-
pared oy Mr. Spence. Additions to each will be mde as information sbout
other military libraries is received,

From the list of conferees at the second Military Librarians' Workshop,
more than a dozen military libraries not included in the dircctory have beea
noted., Inforration forms will be mailed to these libraries for completicn,
Mr. kartin, Chairman, Military Librarians Division, will appoint an edito-
for the directory. It will be his task to publish the directory, including
the indexes.,
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CIRCULATION PROCEDURES
Mr. Charles R, Knapp
Offico, Chief of Engirocers
Washington, D, C.

Rather than enter into a detailed discussion of thoe merits of various
eirculation achemss, cr some of the particular probleas erising in milit-ry
libraries pertaining to eirculation, it is suggosted that Librarians =is

& critical examination of the reasoning behind the existence of owr prasont
systens and make an offort to deterzine theis validity,

A pumber of reasons suggest that such a oritical re-exauination roy
bs wvarrented, First, it is apparent from a cwursory exzmination of the
literature of apecial library organization, a-d of military lidbraries in
psrticular, that lhere i3 a dearth of intorzation eavailable on the subject.
Perhaps the very lack of ma“erial is an fidication of the lack of impor-
tance placed on this subjoct by administrators in tho field. Second, it
i3 obvious that beccuse of adwinistrative dependence on tradition and
. authority, rosi of our present schemes are but adaptations of systems that
have bsen in exisionco many ycars. There h2ve bsen chougas in dotail, in ~
machina applicotion, and in regulations, bub essentially ths differances
are slicht, Third, though peraaps fewer in mumber, are thoss instencis
where the dependonze on tradition (or inertiz) has boen so great that )
there have bdeen no changes whatever, but a resigned or apathatic assumption
of the status quo, Rarely, if ever, it sascas, have we nttcapted a retumn
to fundemontals and atteaptod to justify the reasons for the procedures
we administer, As a profession we have, at least until recent years,
betrayod a deep raeluctance to question the reasons vhy we do a thing.

A quick sttempt at this initizl sxamination of circulation syctems

; would snem to indicate that there are three basic reasons why we do, or
‘ should have a wall defined set of mocedures, One would be the evident
: need of ths library to be ables to identify the location of any item in ' |
't 1ts collection as an important phase of the information retrieval opera-
. tion. Secoxd, and this factor spplies with varying emphasis to libraries

operated under different governing reguiations, is ths cozmand of a higner

schelon for a record of responsibility. This seemingly obvious need for

a record system would apply even mors forcefully to institutions involved

in the administration of security classified materials, Third, 1s ths

' apparent need for a circulation systea that will supply & basis for
" statistics on library usage,

When considaring the last factor, most sdministrators are likely to
confess to bonest doubts as to the value of the data which thoy collect,
For many years, at every professional meeting, some speaker has voiced

[3
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diesatisfaction with the ineffoctivoncss of gross circulation f4 ures as
4 v.ld index of tho ecturd accomplisiraint of tho library, or 3s an
accurats irdication of its value, the degred to which it is accomplishing
its missicn. The fiures have been uscl reluciuntly becavss by thomselves
they cirmol r-arure the value of the libraryla worth, Data relflectirz
the circuwiaticn of individual jtess crniot diccrizinato betuesa the casual
use of an iten teksn throush the library doors ty a patron, and that use
of infornition rfurnishcd by tle libizs'y that by any rcasure of worih may
by itself jusuify the establistae~t of cn entire library,

It is not the intention of t! writer to indulgn only in de:'ructive
oriticiza: there shsuld be at least &n ettempt to stotch The po~-ible
mothed: wherchby improvenant could be citemptcds The first methe 2y be
best explaincd by “he use of tho tarn "cre.-ive enginsering® - t! . attexpt
to sclve a problen by first dsfining jt, thea to geck solutions t! .t are
freosh ard unique 2.d mot morely adnpiions of previo:s practice. 1.2 neud

for thls rFurvey of librery opsration: cxominers who can be impaticnt without

being cxasperated, and challenged without being frustrated,

Perbaps such nmathods as oparations rascarch end linear prograzrdng
coult supply o vorkable ansiicre Thair applications ere boing vsed with
inercacing freusncy 4n vusirocs arl industry, ond it is not Ulizly tizt
Uorarvy optrations are ¢ esoteric tlat ths preciss lengusge of rithexmatlcs
canrot encorpass their problems,

And there is elways the possibility that out of all of this research,
if accomplishad, there nay noct bve erything rawv but oaly a reaffirmation
that what has been done was logical, right crnd chould bo consider.d
satisfactory. That answer too would be valusble, if only to relieve the
administrator from the hankering doubt that £ll circulation systens wore
bad, par se, and fres him to consider rore pressing and important proulems,

We do not recomunend that the library profession abruptly regard as
unusable everything that ha3s ever been sccomplished, circulation wiss,
for we are, at least by populer traditisn, too conservative for such
a move, Nor can edvancement in a science ever be predicated on a dis-

- regard for all that kas been done end learned in tha past, But it is

difficult to believe that a sgoupcon of "izaginsaring,® which has boen

so frequently lacking in our approach to funiamental questions, cc.ld

not provide even a little improvcment in circulation procedures, Cortainly
our recent concern with asuch topics as the rachins retrieval of information
indicates that we possess the czpacity to adopt the sclenmtific method and
loock at things in a fresh light,
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And we supgcest that this samy esative enzinasering eprrec-ch ba
applied to othor litrary cperations such ea acquisitions, ejuiyzexn
design, ard so forth, The one premicy, howover, that should te the
basis of all invostigation sheuld bs the si-ple ard basic ore: what
kind ¢f & circulation systex con bost help us to accozplish our cission

»f furnishir; oll the dcfenso information necded when it is required,

1,
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SRALY A VCALLTUATIONS
0. villard FHolloway

Us S. Ary dArtillery and Kissile School
' Fort £i11, Cklahoma

My uission at this time is to present a sumary of what has hanpened
during this Secord Military Litririans! Workshop, followed by any recca=
mendations for future action,

In considering what I would say today, it appeared that it would te
very simple for me to sumiarize the efforts of this Workshop. I shall
not attenpt to list every accomplishment, but will call particular attention
to four spocific thinge:

First: An action comaitlee wes formed to study the Union List of
Military Periodicalc. This cumnittee met during the course
of the Workshop and formulated definite plans for the
project,

Second: Anotiier action coimitiee was formed to pursue further
. possible expansion of the ¥ilitary Feriodical Index.
This cumnittee will function thraughout the year, and
its accomplistments will be reported,

Third: A comnittee was appointed to draft a resolution regarding
the Civil Service Standards for Subprofessional Perconnel,
The resolution drafted by this committee was accepted and
it was decided to send copies to the Americen Library
Association end the Special Library Association,

Fourth: The completion of the Directory of Military Libraries was
reported, This project was started at the first Workchoznin
1957, and the detailed work was perforued by Mr, Spence
of the Air Force Institute of Techrnology ind Mr, Holleway
of the U. S. Arty Artillery andi Missile School ldbrary.
Plans ars now underway for the publication of this di-
rectory,

My {irst recommencaticn concerns the jroposal for another Worksaop
next year., You will recall that at Chicago last summer, Dr. Orne recom-
mended that we hold three arnual Workshops and then decide what our future
should bc. He felt that there were enough problems to fully occupy our
time for three annual meetings, At the conclusion of the third meeting
he suggested that we re-eviluate our objectives and accomplishments and
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detormine what was needed for the future. 1 beli-ve tha* this edvice is
still scurd, AL 15 year's Vorkslop we accumplictid a g-ect deal, I
believe this VWirkshop this gear tas tecn just as valuable, Fowecer, 1
do not feel that we have o' ‘tained *lie best «jjroach to o= prodlezs in
the precent {.:m of Vorkshops I do nit know ai the present time what the
answer ‘s, lLov ver, 1 thir: it would bs feaxsitle to hold for exz—ple, a
Workshop striclly for ¥Filitary Schoo. “ibrariens ..d amother work:Liop for
tecliniccl and researcu librarians. I think it would be de .rcile to
sstablish o central theme for each Workshop and to center 211 aeetings
aro nd that the-e. For ¢xanple, wv could we! . devote an e tire W ‘shop
to "Cataloging Problens.n

We have already received an iuvitation to hold = Third Milit:
Lidbrari ns' Workshop nexi year at the Naval Postgraduate Sclool, M. : ‘lerey,
Califo: .ia, The invitation reads as frllowse

»The Kival Postgradusie 3chuol would like to extend an invitaticn *»
the Yilita-y Librarians' Worashop to bald its third annual reeting in
Monterey in 177, It is er-ected that a d-ate earlv in October will be
choses for tl.: meelinp but it is preferadbie to de .y selting *ho exact
aate untis after the formul :iun of ocur aczdemic calerdar for next year,

L is ind:ed a pleacure for us, fs a Naval estatlishment, %o serve
as host *o tho pilitary litrarian: serving the Aruvy, the nir Force, and
the other activities ¢f our ovm Haval scrvice, "

I would Jike at this time to get an exgression {rom this body as
to whether a .nird Workshop s.ould be held and if so, whether this in-
vitation sk-uld be accepted, (By an overwhelming majority the VWorkshop
vot~d to hold a Third Annual Meeti.g and to accept the abc re invitation,)

I would like to recommend that serious stuly be given to the qusstion
of who should bc invited to participate in these ¥orkshors, We h-va
;sesent this year 76 individuals representir- 41 military organizations,
There are at lecast 35 other organizations which either were unable to
accept this ;. ar's invitation for various reasons or were not invited due
to the limitation of our factlities here at Fort Sill, It will be
necessary for us to draw un a formula for the issuance of invitations for
future viorkshops, Although I recognize the desirability of keeping the
group small for working purposes, I think we must also recognize the fact
that we cannot operate as a closed organization, I recommend that a study
be made of this whole invitation question,

¥y last recommendation concerns the annual meetings of the SIA and

t..2 ALA, In the past wi uave always h:’ a neeting or two of Lhe Military
Library Section of these natioral organizations at which time soze
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individuil wouli «ive a lecture on sont subject at least rerately
conneted with oo protle~s, it seans to me that thic tim~ could ha
tetter ulili:. .. i, = Joris~op session on soze p-rticular probdlenm,

That eancl, o vy report o surnary At recemendations,

Folloviny t%: above report tha meeting was thrown ope:r for dizeussion,
reco. .endations 2.1 st cectiorns. 1he fol'owing re~ir«s were pertinent:

One indivijusl cus-ested no evening meeting. st future Yorkshops.
This appcared to be a minority viewpoint,

The majority of the indiviluals were in favor of mor~ Tound table
sescions whose cctivities would te revorted upon at 8 later general
oeeting with roccrmendations,

) It was sugsccted that working papers and outlines be sent out in
advarce, if puisible,

It wa- further surgested that the coderators for *he next Worksion
ze~t at lexst one day prior to the arrival of other 1 .ticipanis,
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