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accordance with paragraph 6c and d, AR 1-19. Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of ree
ceipt of covering letter. F

2. Information contained in this report is provided to insure-
appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted for use in developing training msterial.
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EGC~815E~CO 9 August 1967
SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65) for
Quarterly Period Ending 30 July 1967.

SECTION I, SIGNIFICANT UNIT ACTIVITIES: ‘ a
" /pr ’

J !
a. MISSION: '

[P

(1) To command assigned and attached units.
, (2) To carry out construction missions as directed,

(3) To operate and secure Connell Quarry, Pleixu, RVN,

, »7‘ (4) To overate and secure former RMK Facilities, Pleiku, RVN,
‘. (5) To operste and secure Waterman Quarry, Fleiku, RVN,
3 (6) To carry out Operational Support as required.

b, CRGANIZATION:

x (i, To accomplish the mission, the following units were
: assigned or atta hed to the battalion during the reporting period.

UAIT TCE
% 102d Engineer Company (CS) 5-114D
? 49th Engineer Detachment (WD) 5-5000

(2) A Chart ehowing the battalion organizational structure is
attached as Inclosure 1,

c. COMMAND RELATIONSHIPS: The 815th Enginee: Battalion (Construc-
tion) is attached co the 937th Engineer Group (Comt:; and has a conventional
relationship with its parent unit.

2. PERSONNEL ADMINISTRATION, MORALE, AND DISCIFLINE -
= /

} 3 a, PERSONNEL: The average present for duty strength of the o
F 3 3 ' battalion and its attached units remained within the range of 91% to 102%, ‘
with an average of approximately 97 during the reporting period.

b, MORALE AND DISCIPLINE:

.

(1) Morale has increased since the battalion's arrival in !
country due to the stabilization of the situation and preparation of cantone-
ment facilities in the unit area.
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EGC-815E-CO 9 August 1967
SUBJECT: Operational Report - Lessons Learned (BCS CSFOR-65) for
Quarterly Period Ending 30 July 1967.

(2) Disciplinary problems during this period have largely been
due to the new situation that the battalion personnel were subjected to upon
arrival in RUN, During the reporting period there were one Summary and eight
Special Couris-Martial,

(3) Movies are conducted each night in a central location in
the batialion area, weather permitting, Cenrtral Camp Officer, NCO, and EM
Clubs have been established,

{4) During the reporting period there have been two Protestant
and one Catholic service each Sunday in the bese camp. J»wish personnel and
those of other religious sects have been provided informatinn and the privil-
ege of aitending their own services when available. A VWecidiy Protestant
Bible study class has been conducted one evening a week for those personnel
interested.

3. INIELLTGENCE AND COUNTERINTELLICENCE °

Y ,

The baottalion has continued procesesing of the r.:Jvired personnel
security clearasces during the reporiing period. [faily contact is mede with
§-2 Section ¢37¢!: Engineer Group (Combai) for curren. laca: intelligence data.
Spot reporis have been submitted on all verified and possible enemy con-
tacts,

J

4. PLANS, OPERATIONS AND TRAINING ¢ USRS ya

P /

~\

a, GENERAL:

(%) The battalion was formed on 1 Feb 1946. underwent its unit
training phase frem August 1966 through November 1946, and moved from Fort
Belvoir, Virginia on 23 March 1967 and arrived in ccuntyy orn 14 April 1967,
Primary problem aveas encountered in conducting the i3’ o rument wire a
lack of complete information concerning marking. pa-ting, -nd reccrding pro-
cedures, confusion as to allowable quantities of TAI -:i* wich the main body
and advance party; and lack of sufficient guidsnce «...v> ning size, composi-
tion, and function of the unit advance party., Additim.ally it is felt that
any guidance which could be made available to the depicy.ng unit from its
sponsoring unit in country would be of great value and the dicpatch of such
information should be expedited, In the case of this unit no such informa-
tion was received,

A basic problem area encountered in unit activation and preparation for
overseas movemsnt was the fact that the lower grade EM Tiller personnel
were assigned to the unit prior to assignment of experienced NCO's and officers.
Such an assigmment polic; gives the unit an initial leadership gap provid-
ing problems throughout its unit training phase and preparation for over~
seas movement, An additional burden was added in that a substantial number
of these EM were train and retain (TRAPP) personnel,
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EGC-815E-CO 9ugust 1967
SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65) for
Quarterly Period Ending 30 July 1967,

A newly activated unit preparing for overseas movement has neither time
mor adequate facilities to train assigned personnel in 4hair vasic skills,

{2) Since its arrival in country the unit has engaged in a
number of construction projects in the Pleiku vicinity as wcll a3 providing
personnel and equipment support to combat battalions of the group engaged
in operational support missions,

(2) This unit received two crusher complexes from the RMK-BRJ,
One plant. a 225 ton per hour Pettibone plant consisting of a jaw primary,
a roll jaw sercudary, one hopper and three conveyors wera sci up in the CIA
yard, This piant was in a state of disrepair, and experiznre thus far has
shown this unii to be a maintenance nightmare., The roll. saw nait has been
removed fryn the line and the present plans call for uiil:«ziion of only the
primary jaw crusher, set at 3", The second plant, also o Pctiibone, had re-
cently been procured by RMK-BRJ and was turned over, pr:.o~ Lo use, completely
disassemblec without manufacturer's catalogs or plans. '‘ais plant consists
of a feed c¢hain,; primary jaw; two-deck screen and 10-51 y*:ocone° 451
hydroconcs feed j:yeoper; two deck screen roll, jaw and rotary elevator; 3
deck acreening unil; 4 hoppers and 10 conveyors. Many cciionents and
assemblice n2ve ricsing when this equipment was received. ¥oiensive research
and design work wus performed prior to the assembly of this ccinplex. It
was reallzed at ihe time that this was a duplication of affur: previously
e:tpended° ncwever, the design plans were not available 2nc il was imperative
to place this equipment in use at the earliest possible time. During the
desigu phase, tii: feed chain and primary jaw were places in operation adja=-
cent to Camp Hzlloway and erushed rock procured by contract. Work was

inmediately initisted at the Connell Quarry preparing the lianl roads, strip-
ping overburden. opening the drainage ditch whiech would J..!:r be the face,
and site preparation for the crusher complex, Criticx’ Jllites veara
established, based on exhausting the contract ro~'c n*‘ - Flant configura-
tion was established and concrete pads were placad oo ?. najjor items, The

electrical design proved to be the most difficulis N A5 "2 “o the constant
changes requireqd, caused by lack of required maverial -n< Liv: nccessity of
utilizing material which could be obtained. The compl«t: j.lani has an
electrical load motor at 135 KW, Utilizing the power f=cicr 2llows us to
run the plant on the only generator available, a 100 XW; ncrevor, this is
not a desirable solution. The equipment began moving onbo the eits on 7
June 1967 and security was established. All components, less tha 4~51 hydro&
cone, wore on site on 31 July 1967 and the plant became operational, The
hydrocone required a special oil which proved very difficalt to obtain in
country, The oil arrived on 25 July 1967, and 5 days later the system was
tested out and placed on line,

an Adon s|qejieny 150
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REGC-815E-CO
SUBJECT: Operational Report - lessons Learned (RCS CSFOR-65) for
Quarterly Period Ending 30 July 1967,

Primary problems on site arej lack of electrical generators, manuals and

repair parts, the manpower drain required to secure the overation and the
aifficulty of removing blast rock (rock lens is presently 4 feet thick

covered with 4 to 6 feet of overburden, underlaid by a blue clay depth unde-
termmined with a hydrostatic water pressure caused by surrounding rice paddies,)

(4) Commitment of the battalion's critical equipment to opera-
tional support missions limits its earthmoving capabititics on assigned
projects, Inherent in the nature of such missions is the fact that equip-
ment is run hard for long periods with minimum maintenance resulting in
additional dovn time for maintenance upon return of the equipment,

(5) The L9th Engineer Detachment (WD) was attached to the
battalion on {3 June 1967. Unit personnel arrived ahead c¢f thcir assigned
equipment. Upcn learning that their training was extreme’y limited they
were attached to a well drilling detachment of the 35Lh Enginecr Group to
gain practical oxperience on the job., Upon returning to this unit it is
anticipated that their increased experience will be put to ;o00d use,

b. OPERATIONAL SUPPORT:

This unit has been assigned no direct operationai support
missions but has provided substantial perscnnel and equipment support to
combat battalions engaged in operational support missions. The heaviest
comnitments of this type were initially to support the 2Cth Fngineer Batta-
lion during operation FRANCIS MARION during April and May of 19567 and then
to support the 2G9th Engineer Battalion during operation CUEFLY during July
1967. Support provided to the 20th Engineer Battalicin on operation FRANCIS
MARION consisted of attaching one complete Earth moving rlatoon and a small
amount of additional ecuipment to work on roads in the viciluity of Due Co,
Support providca to the 299th Engineor Battalion duviug oparation GREELY
consisted mainly of attachment of selected ltems of ecaipment with operators.
Other similar commitments of lesser magnitude have been continous through-
out the period.

¢. CONSTRUCTION:

Since arrival in country the following projects have been
assigned to the battalion:

(1) Construction and operation of the Connell Quarry, Since
assignment of the job the access road has been shaped, compacted, and im-
proved, Reinforced concrete slabs for all crusher units have been placed
and all crusher units have been located on site,

FOR OFFICIAL USE ONLY
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EGC~87158-CO
SUBJECT: Operational Report - lessons Learned (RCS CSFOR-65) for .
Quarterly Period Ending 30 July 1967.

A crusher headwall was constructed, an operations/mess tuilding and a main-
tenance pnilding were constructed. Bunkers, towers and a tviple concertina
security fence have been placed, Additional bunkers and towers Are currently
being pliccd. Sreurity lighting and the permanent elecirical hookup remain
tO be ins‘balled.

{2) A seventy pad Christmas Tree Heliport is under conctruc-
tion at Camp Holloway. The bulk of the earthwork has been completed with
more Shen 230;C00 cu yd of earth moved, The greater pari of the heilport
is within one foot of grade. Weather has currently been the Ll-iting factor
in compicting the earthwork due to heavy monsoon rains. The [iral earth-
work rust be cumpleted, as asphalt seal coat placed, and MZ.1 m.tting
placed,

(2) The minimm essential cantonement requirements to support
the Christmas Tree Heliport now under construction at C-ump Holloway are
partially complioizd, To date, three latrines have been campleted. A 40! x
100" mess Inll and two showers are under construction.

{4) A 50,000 Barrel Tank Farm is under construction, The
basic earthwol s heen completed to include as access road. Currently
rock is being pl-ced on the tank pads. The major part of the required
materials have not yet been received,

(5} Roezds in the 7ist Evacuation Rospital hcve been brought to
grade, shaped, and :umpacted, Aggregate is currently being placed for a
base course in ctrepzration for paving as soon as weather permits,

{6) Ja the Log Depot area two 40'x100' and tws 40'x200' Pasco
buildings are currently under construction with ore 40'x200' completed, An
additiona) eleven 40'x100! buildings are scheduled tc Se conc*ructed. Nine
1600 cubis Teob refrigerators with sheds have been assembied. A contimu-
ing effort to mrintain roads and establish hardstands is under way.

(7) Two 500 Man Mess Halls which were under construction by
RMK-BRJ were turned over to the battalion for completion, As much work as
was possible utilizing all available materials was completed. One Mess Hall
(526th Repiacement Company) was finished to the stage that it is currently
in use, The other (52d Artillery Group) still n@eds considerable finishing
work,

(8) A dust proof van entrance and connecting corrider were
completed for the 330th Radio Research Company,

b
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EGC-8!5E-CO
SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65) for
Quurterly Period Ending 30 July 1967.

($) In the 526th Replacement Company area two 20'x100! two-
story barracks and one 20!x100!' single story supply bullcéiz.z have been com=
pleted and a»= in use, The shell of two 40'x100!' buildinzs have also been
completed minzy electrical work, Work on access roads ané hacdstands has
been deferred unill dry weather and availability of equipment allows,

ity o SR 1 s e

{13) The US Amy Communications Center, Flsilu, e construce 3
ted by RMX-BRJ and turned over to the battalion to compiets instxllation '
of electrical and plumbing systems and install an air cendiiionirg cystem, !
To date “le siabs for the air conditioning units have ‘een pac:d, Addition- b
al matevials are required to camplete the job, !

. | /
D T T ————— )

(17) Two additional paving jobs are under sicdy for future
construction, Thesa include paving of the roads in the 184l Surgical Hospie
tal Area and paving of selected roads in the USAF Muniticns Area,

(12) The battalion is currently engaged in preparation of an ;
advaused CP jor Hqs 1st Field Forces (Vietnam). To date four trailers have i 3
been instalied wi'h water, gas, sewage, and electrical disiribution, and a {
temporary Tacil.:al Cperations Center prepared. Fourteen tent kits and 4
sufficient conruiiina to protect the area have been fssucd for self help
eraction. At this time a 4O' x 56' Tactical Operations Center ia under’
construction a5 well as minimm essential shower and latrine facilities,

'

P 3
7132) The battalion is also engaged in'a large self help con- ;
struction missinz for the entire Engineer Hill Camp. To date eight latrines, | 4
eight showers, tlome mess halls, and nine barracks have bsen completed.
Ninelden other siructures are under construction.

(*4,) Minimum essential cantonement rec:iremeni.; for the 62d
Maintenance Battalion are presently under study. Plans and bills of mate-
rials are being prepared.

{15) Lines of communications maintenance continues to require
an increasing level of engineer effort, With the exisiing weather situa-
tion and the extremely high volwne of traffic in the Pleiku area a constant oy
effort must be exerted to merely keep the roads trafficable. In addition P
to the current maintenance program a future Lines of Communications up- x
grading program is being developed for those routes in the unitfs area of ;
responsibility.

P

5. LOGISTICSS — /- !

/

a. The battalion Sl Section acted as the principal staff super-
vising egency of the logistical preparation of the unit for overseas move-

ment
' 7
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EGC-815E-CO - 9 August 1967
SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65) for
Quarterly Period Ending 30 July 1967,

They provided the companies with all guidence on packing and crating, marke
ing, documentation, and division of items into the vaticus shipping cate~
gories i.e, Fed and Yellow TAT and main equipment shipment. A

b, Upon its arrival in country the battalion assumsd rasponzibllity
for the bulk cf “he RMK assets in Pleiku, These inciuded Corztrastion
Industrisl Arce {old RMK yard), located adjacent to Pleila AFR and nwilerous
items of corst.tstion equipment (i.e., asphalt plant, conerete batch plant,
coner:be transit mix trucks, miscellaneous earthmoving and compaction equip=-
ment, generators. pump, etcs. The vast majority of “this a7:d wanh iz worn
out reguiring an extensive maintenance program, The S-—4 Section 1s currently
opera’in; o3 corstruction supply yards and a Prefabrication tliop engaged
in prepzising standard ‘srusses, panels, ete.

Gs Since arrival in country the S-4 Section hns inawadied 2 extremely

large volume of construction supplies, Without the forl: 1ifi shtained from
RMK asests, this wiit would not have been able to keep aoresst cf ofr load-
ing the supvifes delivered, '

d, KMaintenance, The battalion!s maintenance progr.m hes been quite
sucessfrl as aiti.ezied to by the fact that the deadlins raie 2urreally varles
from 5 to 10 percent for critical items, and from 2.5 to 5 percen® ~verall,
This is attxibal»il to an aggressive maintenance program in eich corpany plus
a atrong o~rgant: direct support shop in A Company. An adde? fastor is the
battalionte pilicy ~f retaining one sixth of the unitt!s equipmrnt ia the area
for orgarizstionsi m.intenance each day until serviced. Ir. this mauvner,
each item is trncromghly checked once a week and minor deficiencies are
corracted bofor: “hsy become serious., At this time "A" Conpany has two
maintenance shedis and the construction compenies are in the procecs of
congtrusiing sheds, All compeny motor pools have been zither complelly or
partially stabilized and have had adequate drainage ssiablished. Thz loeal
DSU, ths 6éxd Ma'ntenance Battalion, has done an excellent, joo ol aurzorting
the bat:alilon. The only significant shortage of spare paris ras bern for
the unit?s C.ark 290 M wheeled tractors.

6. FORCE DEVELOPMENT: None
7. COMMAND MANAGEMENT: None
8., INSPECTOR FENERAL: None
. VBJNFORIJIATION?. A vigorous public information program has been initi-
ated sinc& the battalion's arrival in country. Hometown releasec have been

submitted on all promotions, reenlistments, awards, and any items of unique
interest whish occur,
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9 August 1967
SUBJECT: Operational Report  Iacsons Learned (RCS CSFR-65) for ;
Qeaterly Pericd Eading 30 July 1967, :
IVIC AFFAIRSe. Since the unit'!'s arrival in country several eivic | *
action v 2ct3 heve bedn undertaken, Initially battallcn e~w.cun=l began Ly
workine a% the tocal Orphanage during their half day oft. A 7u¢ [ erzlenslon 3
s conslmrted and drainage ditches were dug to improv: the eraisc drainags,
roteslant. Chapel offerings during the montha of April o lzj wave do-
nated to the Fletim Leprosarium operated by the Christizn Miessicvarry AlLi~
Pabure jo.ans inzlude construction of anh aceess road to the neyr Leprce :
| 3
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EGC-815E-CO 9 August 1967
SUBJECT: Operational Report - Lessons Learned (RCS CSFOR--65) for

Quarterly Period Ending 30 July 1967.
SECTION II, PART I, OBSERVATIONS (LESSONS LEARNED)

1, PERSQNMEL, ADMINISTRATION, MORALE, AND DISCIPLINE

ITEM: Preparatisn of publications packets for iasue to newiy activated/
aeploypd units.

DIGGUSSION: /A a newly activated unit, this battalion experlenccd great
gifficulty in obtaining.its required pubilecations, £ zimilar
problem was encountered upon arrival in country, Initially in
CUNUS the procedure required was for the unit ko estavlish-an
acoount, submit requisitions for all required jrmblications, and
to submit follow up action on all publicaticra fin% delivered,
It is felt that packets of required publicabione could be pre-
pared and issued to newly activated units upon iheir activation,
Additionally such packets could be made up with al' =squired
1ln:al publications in RVN and issued to newly arrirad units.,.
I hoth cases a great deal of time would oe seved and the unit
wel's]l be able to carry out its functions scone> and more com-
pietely,

OBSERVATION: Pre.-.prepared packets of required publications should be issued
tc newly activated/deployed units,

{TEM: Doferment of personnel from overseas movement.,

DISCUSSION: Epon movement of the battalion from Fort Belvoir, approximately
3C EM were deferred from overseas movement becauvse of personnel
actions in process. These personnel remained assigned to the
battalion but were attached to other units at Fort Belivoir,
After four months in country only two of these personnal have i
rejoined the unit and two others have been reassigned, One other
individual was diverted to another unit in country, yot is still
assigned to this battalion, This has resulted in complete cone
fusion within the unit as to the exact status of these personnel
and a lack of required personnel within the unit,

OBSERVATION: Personnel who are indefinitely deferred from a deploying unit
should be reassigned and deployable personnel should be
assigned to fill their vacancies prior to the movement of the
unit overseas,

2, OPERATIONS

ITEM: Mounting of the skid mounted earth auger on a 5 Ton Tractor.
V4
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DISCUSSION:

OBSERVATION:

DISCUSSION:

OBSERVATICN:

SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65) for
Quarterly Period Ending 30 July 1967.

ITEM: Preliminary/Hasty Construction Project Scheduling,

3. 1OGISTICS

ITEM: Acquiring "O" rings for engineer equipment,
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¥With the limited number of 2% Ton trucks available within the
sonstruction battalion and the many requirements for such vehicles
for both hauling personnel and cargo, it was decided to mount
“he skid mounted earth auger on a 5§ Ton Tractor rather than a
234 "on truck. In order to accomplish the mounting the fifth
whzel assembly and deck plate were removed, Three 4x6 timbevs
ware evenly spaced on the rear tractor frame and the augor
24'ds were bolted to the frame around the ix6'a with the use of
“U7 bolts., Rear wheel fenders were fabri-ated from sections of
corrugated metal pipe and steel pickets in ordér to protect the
auger from dirt and mud thrown up by the tires. Spare bits

are carried chained to the fenders,

Mounting of the skid mounted earth auger on -. 5 Ton Traétor
has proved to be very satisfactory under frequent usage,

Difficuities are often encountered in preiiminary or hasty
schcculing of construction projecis, Many sich projects are
initiaily assigned with minimal plans and specifications pro-
vided and an immediate starting time directed. Due to the
acvicacy required by the accepted format for conctruction schedu-
ling, the extensive analysis required is neither feasible nor 3
practiza., Often a workable project schedule can be developed
5y scheduling job activities in blocks of men days rather than
msan hours, The CPM program should be roughed out to indicate
sequence only while the bar graph schedule can show approximate
duration of each job component by working day rather than cal-’
ender day, Hasty scheduling will sufficc for initial planning.
At a later date ths entire schedule can be refired as more in-
formation is received and more time becomes available, A com-
plete,accurate, and detailed schedule will then be available for
detailed planning purposes at all levels,

Detailed construction shcedules should not be immediately
required on projects which are assigned on short notice and
with minimal information, Hasty schedules shouvld be initially

developed and followed up with more detailed information as
available,
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EGC-815E-CO 9 August 1957
SUBJECT: Operational Report - Lessons Learned (RCS CSFCR-65) for
Quarterly Period Ending 30 July 1967.
DISCUSSION: This unit has encountered difficulties in obtaining required
"C" rings or materials fcr fabrication of "¢ rings for itéms
ci engineer equipment such as Clark 290 M wWhee .ad Tractors,
!n acceptable source has been located in USAF and U3 Army
Aviation units in the area, "O" rings and fabricalion materials
vsed by such unite becomes unserviceable after 2 certain time
period for aviation use, however these rings and material can
be used on engineer equipment,

OFCERVATION: "J" rings and "O" ring fabrication material for ergineer
ecquipment can te sbtained from aviation units i not available
through normal supply sources.

IIEM: Roplacement of rigid fuel lines on Clark 290 M Tract~r and Caterpnillar
pE Tractor,

DISCUSSION: Thin unit has experienced a mumber of breakdowns on Clark 290 I
andd Cat D7E Tractors due to rigid fuel lire breakzge, TIn almost
a’l. casss the lines are of steel Lube coastruction; and #n rost
cases with the exception of the main high pressure line of the
Ciark 290 M, the breakage occurs on the low pressure side of
ibe <ystem, It has been found that replacement of steel lines
w.lh more flerible seamless copper tubing substantially reduces
breakage. Copper tubing should only be used ¢a low pressure
comncaents unless the required thick wail searless copper tub-
irg of required pressure strength can be obhained. 3¢ at all
pussible the r:ain high pressure line from the punp to the
-njectors on the Clark 290 M should be replzced with a flexible

line,

ORSERVATION: Units should make an attempt to cbtein a £00G snpplv of copper
tubing of various sizes to cover the brezrage of rigid lines
catsed by operation over rough tecrain,

ITEM: Servicing of the Ancroid Control Assembly of the Clariz 290 M Wheeled
Tractor,

DISCUSSICON: A Clark 290 M Tractor of this battalion became inoperable due
to fuel loss, After a protracted pariod of checking nnit majn-
tenance personnel concluded that the punip was defaestive and mmst
be replaced. As a last resort prior to removing the pump the
aneroid control assembly was removed and servicsd even though
kours of operation were far less than required for servieing.

After servicing, the assembly was rerlaced and tae tractor opera-
ted with no more problems,
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EGC-815E-00 9 August 1967
SUBJECT: Opevrational Report - Lessons Learned (RCS CSFOR-65) for
Quarteriy Period Ending 30 July 1967.

OBSERVATION: In extremely dusty conditions the anerold control assembly
ghould be completely serviced at the reduced intervel of 125
hours of operation and the air filter cleaned and ciecked at

Teast every 50 hours of operation,

ITEM: Wilnch Maifuvnction,

DISCUSSICN+ A vinch vhich was inadvertently engaged damaged ifesif and ihs bumpo
of the 5 Ton truck to which it was attached. Crdlrarily; euch
damage should have been prevented by the winch shuar pin, which
should have broken, Investigation revealed tha: the pin hada not
shearsd since the power talle off shaft frcm vue trucl. hiad heen
frozen by rust into the collar of the winch s-ift, It is
believed that this occured on the ship during cvevrseas movement,
Other winches were found to be similarly rustad.

OBSERVATZMN: A}l winches should be removed after ocean shirment, the shaft
aiii collar should be separated and coated with oii or grease.

ITEM: Consolidated packing of vehicular air hoses and elec:rieal lines,

DISCUSSION: After transporting equipment to port for overseas ghipment all
intermediate brake and light lines were taken from tractor
traijers and boxed for consolidated shipment, This bex wns
ithen ehipped on a different ship than the tractor trailers,
Tw'e reatlied in a number of difficulties and delay= upon
arvivsl in country,

OBSERVATION: Air brakes and electrical lines shoulcd be packed on the equip-
ment Srom which removed when prepared for overseas movement.

ITEM: Use of qualified operators during off leading cf engineer equipment,

DISCUSSICY: Transportation Corps personnel involved in off loading equin-
rent for this unit assumed that ticy were responsible for re-
moving the equiyment from the pier before the vni% took charge
of it, Persomnel moving the enginesr equipment ofl the pier
were not qualified operators and cuased damage to the e.mirment
through ignorance,

OBSERVATION: If practicable, equipment should not be off-loaded until
sufficient qualified operators are available from the unit and
the unit should require that only such operators should be

allowed to operate tne equipment.
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EGC-815E-CO 9 Lugust 1957 :
SURJECT: Operational Report ~ Lessons Learned (FiS CSFOR-5) for ;
Quarterly Period Ending 30 July 1967. '

i

: ITEM: Establishment of a Loading Team at Company Level, |

DISCUSSION: During a unit's preparation for overseas movemsat, ~ large volume
0? administrative work and planning must be carried rat, 21l of
vhich is directly associated with loading and movement. I% was

! found that for continuity of knowledge and maximum efficlenzy

a unit loading team should be established in eath company. This

i tean should consist as a minimm of one officer, one non- k.

i scrmissioned officer, and one clerk. These personncl. ehould Y

have the coordination and preparation for the unit packing. .

arating, movement, and associated documentation as cleir primary o

drty. Such a team would reduce confusion and maximirze efticiency

on both ends of the movement.

O3SERV:TION: Unit loading teams should be established at couapery ievel with
a primary duty of preparation for overseas movemer®.,

ITEM: Procurement of small lightweight items of consivruction sco;lies.

DISCUSSION: UDifficulty has been experienced in obtaining ssali :iightweight
items of construction supplies i.e. elecirical suippiies, swmall
plumbing supplies, etc. This unit requires mmmarou- items that
are critically needed to complete construction projacts
current)y assigned, Thusfar the only way to alleviate such short- © g
agem has been to send organic transportation to Qui Nhon to : 4
transport these specific items to the Sub-Supply Depct as 3
required,

‘ OBSERVATION: It is suggested that all Stock Control Units be given an ASL
! and a re-order point which when reachec would automatically 3
i necessitate the re-ordering of such itexs. .

ITEM: Clearing of Installation Properly.

DISCUSSION: A unit preparing for overseas movement may require consider-
able work to clear the installation to which assigned in CCNUS,
Resulting confusion, inaccuracies, and problems could be
minimized if the installation would perform the audit eof the
installation property book one month prior to the wnit's actual
departure date. In this manner all inventory adlustments, reports
i of survey, or turn-ins of excess equipment can be performed prior
: ¢0 departure of the main body.

prne i ke 5 A e
> N o oy N

! OBSERVATION: It is suggested that CONUS installations perform the required
i audit one month prior to unit movement.
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EGC-8158-"CO 9 August 1967
j SUBJECT: Cperational Report - Lessons Learned (RCS CSFOR065) for
- Quarterly Period Ending 30 July 1967.

ITEM: Ac-uracy of packing Zists.

DISCUSSION: Al containers, packages, or items prepared for overseas move-
mor’ are required to be accompanied by a packing ist. Such
paciing lists should be madé up in detail and witn t.ae highesd
degree of accuracy possible, Preparation of acuuraie and cnmplete
pasking lists will preclude many difficulties as ©o cxact aiapo-
siion and location of specific items upon arrival in country.

OBSERVATION: The necessity of preparation of complete and accurals pack- '1
ing 1ists should be stressed throughout a unit's preparation
fo- overseas movement and that such lists shou.d bz rrepared
in enough copies to insure retention at platoon, company; end
battalion level.,
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EGC~815E~CO 9 August 1967
SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65) for
Quarterly Period Ending 30 July 1967,

SECTION II, PART II, RECOMMENDATIONS

1. FERSONMEL: It is strongly recommended that in newly activated units
initial acsiguments be made of the basic officer and non-comm:gsioned officer
personnel required in the unit followed by the lower grace EM required.

Such aasignment would allow a coherent scheme of organization and preparation
fer mnit training to ve followed. It is further suggested that all perscennel

to te acsigned to a known deploying unit be secreened prior to assigmment to
insure ihat ihey are in a deployable status.

2, OPERATIONS: None
3. TRAINING AND ORGANIZATION: None
4, INTELLIGENCE: None

5., LOGISTICS: Construction units in RVN are all engcged in sub-
stantlal construetion progrems requiring delivery of very large guantities
of buildirg materials. Except for 20 Ton Truck Mounted Crazes { required for
construction tasks) and 5 Ton Wreckers (required for maintensnce %aske) there
is no materials handling equipment organic to the unit avasiable for load-
ing and off loading of such supviies, It is recomnended that a rinimm of
two rork 1ifts be added to the TOLE of the construction batialicn for this

A 7 Pt e

1 Incl CHARIES A, MELTON
as CE

6, OTYER: Ncae

Cormanding
DISTRIBUTION:
3 - CO, 937th Engineer Group (Cbt), ATTN: EGC-3, APO 96378
3 - CG, 18th Engineer Brigade ATIN: AVBC-C, APO 96377
3 - CG, US Army Engineer Command (Prov), Vietnam, ATIN: AVCC-BC, AFO 96L91
3- CG, USARV, ATTN: AVC-D¥, APO 96307
2~ CINCUSARPAC, ATTN: GPOP-MH, APO 96558 (Air Mail)
2 - CINCUSARPAC, ATTN: GPOP-OT, APO 96558 (Air Mail)
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EGC-CO (9 Aug 67) lst Ind
SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65) for Quarterly
Period Ending 31 July 1967

DEPARTMENT OF THE ARMY, HEADQUARTERS, 937th Engineer Group (Combat), APO
96318 13 August 1967

TO: Commanding General, 18th Engineer Brigade, ATTN: AVHC-C, APO 96377

1. The subject report, submitted by the 815th Engineer Battalion
(Construction) has been reviewed and is considered an accurate report of
organizational activities.

2. 1 concur in the observations and recommendations of the Battalicn
Commander.

R. C. Marshall
R. C. MARSHALL
Colonel, CE
Commanding
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AVFG-C (9 Aug 67) 2nd Ind Lt Hegmann/cky/DBT-163
SUBJECT: Operational Report - Lessons Learned for the Quarterly Period
Tnaing 31 July 1967

.

Headquarters, 18th Engineer Brigade, APO US Forces 96377 28 August 1967

TO: Commanding General, US Army Engineer Command, Vietnam (Prov), ATTN:
AVCC-P&0, APO US Forces 96491

1. This headquarters has reviewed the report submitted by the
815th Engineer Battalion and considers it an excellent report of unit
activities and accomplishments for the period ending 31 July 1967.

2. This headquarters concurs with the observations and recommendations
of the Battalion Commander with the folowing additional comments:

a. Section II, part I, paragraph 1 - The concept of publications
packets being issued to new units is well taken. YSARV packets are available,
however, some administrative delay has been experienced in units receiving
them. Concur with the observation pertaining to defermenc c¢f personnel from
overseas movement.

D. Section II, part II, paragraph 5 - Action is being taken to
obtain two each forklifts for each combat battalion.

t/HAROLD J. ST CLAIR
Colonel, CE
Commanding
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AVCC-P&0 (9 Aug 67) 3rd Ind CPT Rowley/wvo/LBN 4581
SUBJECT: Operational Report-Lessons Learned for Period Ending 31 July 1967

HEADQUARTERS, UNITED STATES ARMY ENGINEER COMMAND VIETNAM (PROV), APO 96491

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DN,
APO 96375

This headquarters concurs with the 815th Engineer Battalion ORLL report
as written, subject to the following comments:

a. Reference Section 1, para 4a(3): Concur. A complete set of operator
and parts manuals for the crusher were acquired from RMK and forwarded to
the unit. 1st Logistical Command has plans to acquire a contract repair
parts depot and negotiate a maintenance contract for non-standard equipment.
This should be operable in 4-6 months. The above actions, plus increasing
operators experience, should reduce maintenance problems.

b. Reference Section II, part I, paral, Item 1: Concur with 2nd
Indorsement.

c. Reference Section II, part II, para 5: Concur with 2d Indorsement.
An emergency MTCE was submitted to USARV G3 for 10,000 1lbs rough terrain
forklifts to be issued one per combat battalion and two per construction
battalion on 5 August 1967. Informal coordination with USARV G4 indicated
that these forklifts will be issued against this emergency MTOE approval.
These forklifts will give each battalion an increased construction handling

capability.

FOR THE COMMANDER:

Info cys furn:

t/PAUL A, LOOP

CG, 8th US Army, ATTN: Engr Colonel, CE
CG; 18th Engr Bde Chief of Staff
CO, 937th Engr Gp

CO, 815th Engr Bn
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AVHGC-DST (9 Aug 67) 4th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 July 1967 (RCS CSFOR65) (U)

HEADCUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 July 1967 from Headquarters, 815th Engineer
Battalion (Construction) (DE1A) as indorsed,

2. (POUO) Pertinent comments follow:

a. Reference item concerning assignment of officer and NCO person-
nel, section I, part I, paragraph 4a(l). Concur in the assignment of
officer and NCO personnel to a newly activated unit prior to assignment of
lower grade enlisted personnel. No action can be taken by this headquarters
to correct this situnation,

b. Reference item concerning publications packets for issue to
newly activated/deployed units, section I, part I, paragraph 1 and 2d In-
dorsement, paragraph 2a, It is impractical to issue prepared packets of
Army regulations, circulars, pamphlets, etc., to newly activated units,
Complete packets of these directives would be vast and would create prob-
lems at the unit level in sorting out the regulations actually needed.
Pre-prepared packets of USARV and pertinent MACV directives were furnished

thzo 815th Engineer Battalion on 26 Janmuary 1967 by mail, registry number
13604,

¢. Reference item concerning deferment of personnel from overseas
movement, section II, part I, paragraph 1 and section II, part II, paragraph
1. Nonconcur with the second part of the recommendation pertaining to
personnel deferred from deployment, In effect, POR processing already
screens personnel to insure they are deployable, The types of circumstances
which result in deferments cannot always be foreceat at the time of an indi-
vidual's assignment to a deploying unit. Further, instances will arise
right up to the moment of deployment which may result in a deferment. The
status of personnel who remain attached to units at the station from which
the parent unit deployed should be maintained by furnishing copies of orders
pertaining to any change in status to the parent wnit. If no orders are re~
ceived after a reasonable period of time the parent unit in-country must
query the unit of atiachment for a determination of present status. The
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AVHGC-DST (9 Aug 67) Lth Ind
SUBJECT: Operational Report-lLessons Learned for the Period Ending
31 July 1967 (RCS CSFOR-£5) (U)

following actions will be taken by this headquarters on the one individual

who was diverted in-country and the twenty-five whose present status is not
known:

(1) The name, grade, service number, and present location
(if xmown) of the man diverted will be obtained from the 815th lngineer
Battalion and action taken to have him transferred to the proper unit,

(2) The 815th Engineer Battalion will be directed to deter-
mine the present status of the twemty-five remaining men by requesting
information from Fort Belvoir. The battalion will be further instructed
to furnish this headquarters the name, grade, service number and port
call date of those reported as shipped by Fort Belvoir, e will then
initiate a request for location from the replacement battalion, ¥ar
those persomnel reported as being reassigned in CONUS, the 815th ¥ngineer

Battalion will be instructed to submit an emergency requisition for red:
placements,

3. (U) A copy of this indorsement will be furnished to the report-

ing unit through channels,
<}\:\\(\\\\N\/\Aﬁ. , \ N
Y N\ . vy
N &

#CR THE COMMANDER:

ey g

TNe

1 Tnel ¢

~

sc: HJ, 815th Engr Bn (Const)
HQ, US Army Engr Comd
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GPOP-DT (9 Aug 67) 5th Ind 2.6 )
SUBJECT: Operational Rpt for the Quarterly Period Ending 31 July 1967
from HQ, 815th Engineer Battalion (UIC: WDE1AA) (RCS CSFOR-65) ,

HQ, US ARMY, PACIFIC, APO San Francisco 96558 1 DpEC 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

This headquarter: has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed,

FOR THE COMMANDER IN CHIEF:

’V\_’
1 II;:‘“ HEAVRIN SNYDER
CPT, AGC
Asst AG
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