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of the "xmy, Washington, D.C. 20310

SECTION I

SIGNIPIGaNT ORGAIUýýIQT 1AL A0MTTE

1. The 8th Transportation Group engaged in operations during the
entire ninety-two days of this reporting period.

2. On 9 Hay 1967, the 64th Transportation Company (MIR TRK) was
moved to Pleiku end took over operation of the Pleiku Trailer Trnfezr
Point. The 520th !Danneportation Ditaohment (TTP0) moved to Aun Mhe.

3, On 21 MVy 1967, the 585,,P TransPortation Company (MIH TMC) Ves
transferred to 8th Group from Cam R&nh Bay 3upport Com,•and, It was
attached to the 27th Tvanspor t ation Battalion.

4. On 20 July 1967, the 563rd Transportation Company (MDM TIM) waa
moved to Pleikuo

5- On 24 July 1967, the 124th Tranoportation Battalion axrived
from O(ICUSp was attached to 8th Group and moved to Pleiku. On 25 July
1967, the 124th Transportation Bettalion assumed opertional contxcl of
the 64th and 563rd Transportation Coompwaes. D,e. D DC
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6* on 31 July 1967, the 57th Trtmeportation Company (LT TmK) arrivedtam OMS and wa attaned to the 54th Transportation BattalionG

Bo W ME Li &MKW0E ANDD D~~f ISIGFJ1~C

. Arrival of a Tansportation Truck. Battalion Hiadquarters mid oe-
Medium T nok Company in late "b in •reased strength by 222o The present
G* authori.ed strength is w 3 oft f eers and men o

Z. D the period of the report a. •le sed dfscipline have beenhigh*

f No teid it oano cahges have taken pItae in thisoa e tk
29 Noom anamy haosunt b had no seplfntioant effect upon

T•he 64th Transporttion Company &.e under attack in plie•
on one ooo"iono Ito perimeter wao not penetrated and mue oammulty Vas
iu ex'" Th enemy's objeative appeared to be an adjacent untt,

be The only other activity has consisted of occasional snipe~r
fire directed at oonvoye. There have been instances of vehicles striking
road mines, with one vehicle totally destroyed.

D. rn MI11j4ONS NDTAIpl~

!. The Group was engaged in line xku operation darL-Ag the entire
Sreporting period.

a. Another medium truck company, the 585.h Transportation
Oompny arrived from Om anh %• and was assigned to the 27th xa&portation Battalion.
C by A serious problem a deoti trailer operthone 2n-th T n-

ability to goet empty trailers baok from the Pleiku area. The 520th

aItaohment, operating the trailer te=ninalin XLiku, was unable to
generate a ORafidient amoVnt of empty trailers 10D supply chippers in
the 4ui Phon Area.
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8UDJE0T, Operational Report for 4rterly Period Ending 31 July 1967

08OS-M..TR-.6 5

(i) To oounteorot this, as a first phasee the 64th Trans-
portation Company (P41M TRK) was sent to Pleiku and soented by an
additional thirty traotors and drivers, The 520th Transportation
Ietafhauent ('o-') was moved to -4n Khe, the halIa( point in the 110 mile
route from WJd. Nkrnr to PluiL. The remaining four medium truok oompanies
moved trailers to An Khe oeohanging loaded trailers for empties brought
from ?leikuk A portion of vehicles leaving the Wii Mon mre were
throuahput to Plelku cand exchanged loaded trailers for empties at
that point, thus preventing a backlog of trailers in An Die.

(2) %his had the following beneficial effeots:

(a) The larger number of tractors in Pleiku allowed
a more effoctive sweep of the areoa for empty trailers.

(b) The driving time of approximately 12 hours for
the tor'tuous 220 milei round trip was broken into two shorter tripat
esoh being half the. d.stanoe and tims Drivers oauld bf ohanged
aftr the first trip if necessary,

(3) It allowed for a greater number of oanveys to in-
elude round-the-clock operation between Qai Qhon and An Khe,

o, With the receipt of an additional battalion haadquartere;
the 124th Transportation Battalion from 001MU, the operation in Vleiku
was farther expanded. The 563rd Transportation Company (MINi TIK) was
transferred from the 54th Transportation Battalion in 4ai Mon to IVleik1u
and together with the 64th Transportation Companyl, placed under oontrol
of the 124th Battalion.

3, "lTking the reporting period$ 8th Group drivers traveled a total
of 4,857,158 miles and moved 286,346 tons of- oaxgoo Tonnage for the
month -of July reached a new high of 1O0t400 short tons. The aoci~ent
rate dropped from a high in Mwy of 1.27 per 100,000 miles to a new,. low
of .50 per 100,000 miles in July.

4. An experimental vehiole, thq MEO02 Conex Transporler 16 ton
capacity, is presently 'uidergoing tests in 8th Group line haul operations,
hauling conexes and large pallets to 4n Khe and Ileiku. Testing continuoe.

Rsplacement of major and end items of equ±pment has greatly improved
Supply procedures and filling of requiationo are being filled at a faster
rate from available stock, The avila~ibiiity and iso,_ ag of oomfort
items to troops during this repot1ing period hag inorewei,
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O4*¶M I~lRS 033SBRVAT-TONS AID P~MOOMATflO1S

A*. 2M, INIMTATION AN~D P=OIRg?~al

None*

I. TNLLIGBEMM AnI OWflhIMRIjDMLjg3NE#c

None.

0. ~L~S.as'-MAIONS An1 RAN~

AMSOS tON, 11s of sldeboaXds due to shipper dnage., improper

VWWntf rVough roes, OX £arrival. in the thea~ter without uidel'ýosrdg has
led to a large number of tile trailer fleet 7oing employed as flatbeds,
ioe. without sideboards* JIropsideboards were fabricated and are prosenti

being tested on one traierr. It is being used with greit euooese.

OBSERVATIONs AJ tieiler uatilizing hinged dropsideboardse con
effectively reduoe the loading and unloading time of palletisd cargo
and 4ustains •se damage san n) losS of the sideboa06s.

2. I~ Tr ;tini.? n Miltif'Pie1 Knir- Manhaniosad rte

DISOJSSION& Almost 9)) of the taek vehicles assigned to the
OrOmp are eoyipped with rn tifuel enginee. Operating and Meohaniol
differenoes between mutilael engines and oonventional engines require
a week training period for inooming rpla•ement mechanics and drivers.

OB1 ¶UIQs kA fwiliarimation and training period should be

efforded mechanics and drivers in multifuel engines prior to being do-
ployed to Vietnam,.

le. jV¶s 5ator ailer 400 Gallon

4

FOR OFFICIAL USE ONLY



FOR OFFICIAL USE ONLY
SAStOt WTG. 1..August 1967

WB80J s Operntional Report for Quarterly Period E~nding 31 July 1967
1R0S 0SIOII.65

XIX9rt Ebperionoo indioates thav the present authorized
400 gallon Vater trailer is not a~dquate to piovido the required amount
of potable drinking water for the a.ttached units. Due to the limited
nuMbesr of water points, the present 400 gallon trailer san only wk.
one trip pe day. The water trailer mist be towed by a :* ton trk
which must also pick-up rations and other administrative use. %he
distaue wad waiting periods at the water points proelude more than one

trip ',e day for water,

•)•VAt'IN To eliminate this inadequaqyt a Truckp Watert
tonp 1*000 gallon, is being reqnested by 14TE,

h Wo fire extinguishers, but due to the limited facilititie available
for hrging or Weilling some typos, many vehicles axe shit ea..
tiAgilhoe. FPiro extinguishers ame zmolly readily available In • •&

._M URTO Units that are roheduled for depoyment to P-I
Shave an adequate number of fire ,xtinguishers on hand prior toS~deploymente

on 5_Sin_________
DISaJ8SION 7This command has experienced a oonsiderable

nMbeor of battery box losse duo to =oug'h •-ads Md in-.secur battery b
doors and wing nuts. The battery bct door, as well as the two (2) vin
nuts which secure the box to the body, have proven ineffective in con-
taning the battery box over roug roads or. convoy operations. To remedy
this, a field fix has boon developed wvhtoh utilizes tire chain secured
throg the battery box handles to the under azzaW. A lo~k on the

chain permits the operator to pull out and inspect his bhtteries.

0BBV jO , Present battery box djor and wing Auto ane in-
effeotive in securing the batteries and box over rough roads. Use of
tire chain properly seoured# will help to prevent suoh losses.

2. t Weldint of Eninmfn Bi.de 1•.An trn Vihini.A• Rrd•

DIea8Cz0?IO frine side panels fal down wA break off at the
hinges from tzryl over rough roads. iTis oondition inteqrfere with the
interml. cooling etruoture on the engine and *au oaue the wgine to
operate exoessively hot. It oan be alleviated by weldixg the panrls to
the body.

FOR OFFICIAL USE ONLY
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0B3M8VaLI Ns Side panels oentinue to fall off vehioles with
PGat seouritg device. Use of spot welding secures panel to body and
can alleviate this conditions

3o. 1 ja nAt nd 3 eo o Rifle blmntina Ets

DRISJSSION, Vibration and rough roads reillt in severe damage
to rifles and rifle stocks. Usa of rifle moting kits in all vjh±iles
ellminatea this damage and renders the weapon handy t*o the operator*

OW&YA-TION4 All ishiales should be equipped with Rif1e mo-rnt-
ihS kits t0o safeguard the weapon during daily vehicle opez•tion and
provide ready access to the dxiver.

I The air 010=0ve e0.eoeut on mulifti±e3 (diesel)
ve0oq_-At ve a complete cleaning daily under present oonditionso.
In thA re•ard two (2) filter elements axe on hand for all unite and are
0ttarnted daily to allow =mple time for proper cleaning and servioinge

•RV•IONI The air cleaner elements require a complete clean.
ing daily in order to obtain beet perfo=anoe from miltifuel vhioles,
This requirement is satisfied by providing two (2) elements per vehicle
And alter-rating the elements to allow proper time for a thuro)gh cleaning.

5. IT!'Ca RhtFni' 1,ea for 'i To Vehicese

DISd,,SSION, The air cleaner nountd on the right fenden of
5 ton txuok. is an excessive weight for the fender when the vehicle is
opermta& over rough roade and ousee the fender to dc-nlop oracke Mt
certain stress points, The construction of an angle iron brace using
th same hole openings presently used for the air cleaner Lay be
fitted beneath the fender to reinforoe it.

MOBSMEYaIONs 1his field fix has been submitted as an SIR and
has been successful in preserving the life of the right fender on theSton tracks and reducing organizational welding previously required.

6. •a Ar&We]ding •nn1~ilitv at Ormaaii~tio-na •.al vl

N§ s An rxc-welding capability is a oritioal need at
orfOisaticonal level. Mhe damaSg sustairned from rough roads and vibration
to fenders, exhaust pipes, mirror arms", spare tire racs, fifth wheels,
and cabs requires extensive arc-welding. Unite axe not presently
authorired this equipment and must receive D], support to repair their
vehicle. Ths results in excessivO down time and reduces operational
capability.

6
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TION* A-welding is required at unit level, MT Mw
been submitted reoommending addition of roWeldilg oapability to unite
in-theater.

sEM01io; jI. W.RT 11

I@ That units scheduled for deployment to IMi be required to have
suffioient fire extinguishers to equip all 3/4 tkn and smaller vohiolee
'with one extinguisher, and all 2 toh and larger vehioles with two (2).

a. That engine side panels be welded to vebiole bodies to preolnle
damage to and loss of pane•ls. This prooedure further allows for propez
cooling of engine.

3* That rifle mourting kits be extensively enployed ;n vehioles
when operating over rough roads. Kits save dwage and wera to rifle
stocks and render the weapon readily available*

4. That air cleaner elements on multifuel vehiclos be thoroughbly
cleaned daily. In this regard, use of two (2) elements peo truck proved
efficient for complete oleaning.

5. That a familiarization and traiming period be afforded meohanioa
and drivers in mulitfuel engines prior to being deployed to Vietnam.

6. _iat the E-! field fix for 5 ton vehiole.fenders mounting air
cleaners be approved and engineering be developed to construct sotrdier
fender mounts or change air cleaner mounting area.

7. That arc-welding equipment be approved for all Transportation
trvck units in Vietnam.

1 IInol i
Orgoanimational QU)rt Oolonel,. TO

* Cozmmending

7
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SUBJECT: Operational Report for Quarterly Period Ending 31 July 1967

RCS CSFOR-65 (U)

HEADQUARTERS, US ARMY SUPPORT COMMAND, QUI NHON, APO 96238 25 Aug 67

THRU: Commanding General, lst Logistical Command, ATTN: AVCA O-O,
APO 96307
Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375
Commander-in-Chief, United States Army, Pacific, ATTN: GPOP-OT,
APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

The attached Operation Report for Quarterly Period Ending 31 July
1967 has been reviewed and is considered adequate with the following comments:

a. To overcome the current loss/damage rate for S&P semi-
trailer sideboards, a repair/fabrication program was initiated by the 2d
Logistical Command at the request of this Readr,,arters and Headquarters,
1st Logistical Command. Approximately 1,500 trailer sideboards, 400
tailgate boards and 100 headboards will be shipped to the US Army Depot,
Qul Nhon during the six month period beginning in September 1967. The
dropside semi-trailer was fabricated/modified in this command's general
support maintenance shops. Despite this success, an 'inhouse" program to
modify the command's S&P semi-trailer fleet cannot be undertaken due to
the prohibitive manhours required to perform this modification.

b. Experience with multifuel equipped vehicles has shown that at
least 25 percent of multifuel engine failures can be prevented by thorough,
conscientious, daily operator maintenance and through effective diagnosis
and "trouble-shooting" by organizational and support maintenance personnel.
In-country training programs have been established to insure that both operators
and maintenance personnel are properly trained in the operation and maintenance
of multifuel engine equipped vehicles under conditions found in the RVN. A
major benefit to this command would result from special attention being paid
to the following in CONUS schools and training centers:

(1) Daily operator before, during and after operatin- checks,
to include cleaning of air filters, proper wartiup procedures and the necessity
for driver discipline in not exceeding allowable engine RPM.'s for a given

gearshift position.

F (2) Thorough and pra.tical training of organizational and support

maintenance mechanics in "trouble shooting" multifuel engines, cleaning
fuel systems and visual recognition of the proper components of the various
multifuel engines (i.e., which turbo chargers fit which engine types, etc).

FA
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SUBJECT: Operational Report for Quarterly Period Ending 31 July 1967

RCS CSFOR-65 (U)

c. Equipment Impro-'ement Recommendations (EIRs) have been submitted
on the insecure battery box problem. Pending US Army Tank Automotive Command
evaluation aud possible MWO action, the 8th Transportation Group's field fix
has proven to be a highly reasible solution that also secures batteries against
possible theft.

d. EIRs have been submitted on the p-oblem of engine side panels
fall!'g and breaking loose. Since the air flow into the multifuel engine Is
extremely critical, the welding of panels has been a necessary field fix
pending USATAC MWO action.

e. The requirement for mounting rifles in vehicular rifle mounts is
dependent on the individual unit mission and tactical situation. Use of
weapon mounts for vehicles assigned to line haul operations is essential not
only to prevent possible damage to the weapon but also to p-event possible
accidnts resulting either from accidental discharge of weapons of from tle
loose weapon's possible intarference with vehicle operation.

f. The Commanding General, 1st Logistical Command, has approved
command-wide installation of the field fix for 5 ton vehicle right fender
braces developed by a member of the 8th Transportation Group. Fabrica-
tin and installation of this field fix has been initiated.

g. Concur with the requirement for an arc welder in transportation
truck company organizational maintenan'e shops. Road and driving conditions
experienced in the USASUPCOM, QN, geographic area have resulted in extensive
requirements for body and welding type repairs among the vehicle fleet. Sc
extensive has this welding requirement been, that support maintenance units
have been pressed to assist organizational maintenance ships and perform
welding jobs in support maintenance. Recommend approval of arc welding
equipment included in MTOEs submitted by transportation truck companies,

FOR TIHE COMiANDER:

TEL: QNL 450/600 t/ WILLIAM R. ROSS
Lr CPT, AGC

Asst Adj Gen
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SUBJECT: Operational Report for Quarterly Period Ending 31 July 1967

(RGS CSFOR-65)

HU-DQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307 14 Sep 67

TO: Deputy Commanding General, United States Army Vietnam, ATTN: AVHGC-DH,

APO 96375

1. The Operational Report - Lessons Learned submitted by Head-
quarters, 8th Transportation Group, for the quarterly period ending
31 July 1967 is forwarded.

2. Reference page 4, paragraph Cl: Non-concur on observation.
Fabrication of drop side-side boards is an unauthorized modification
and involves an excessive amount of man-hours to complete. Sufficient
side boards are on requisition or on job order to satisfy in-country
requirements.

3. Reference page 5, paragraph 2, and page 7, paragraph 1:

a. Empty fire extinguishers may be exchanged for full ones
at any direct exchange point. If a full extinguisher is not available,
the direct exchange point will have the empty one refilled and
ready for pick up by the unit. Timely refill of extinguishers is the
unit comimander's responsibility.

b. Fire extinguishers are on the authorized stockage list
and may be requested through normal supply channels.

c. Recommend that higher headquarters coordinate with USCONARC
to insure deploying units have authorized quantities of full extinguishers
on hand before deployment.

4. Reference page 5, paragraph El: Concur on observation. Higher
headquarters should expedite EIR Case #'T744-0612-02, article 25, page i6,
TB 750-981-2, dated April 1967.

5. Reference page 5, paragraph E2, and page 7, paragraph 2: Non-
concur on observation, The side panels are designed for access by the
operator and mechanic to the eugine compartment. Welding would hamper
this access. It is felt that the right fender modification will eliminate
the malfunction.

6. Reference page 6, paragraph 3, and page 7, paragraph 8: The mounting
kit, FSN 2590-045-9611, is a stockage list item and is used to provide
a readily accessible location for storage of M14 and M16 rifles. Presently
all depots have zero bilances; however, status and availability has been
requested from WECOM thru LCOP.

/F
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SUBJECT1 Operational Report for Quarterly Period Ending 31 July 1967

(RCS CSFOR-65)

7. Reference page 6, paragraph 6, and page 7, paragraph 7: Non-
concur on observation. Arc welding Is not an acceptable method of
repairing light sheetmetal items such as listed. Gas welding is an
acceptable method and the unit is authorized this capability within
its TO&E. If arc welding is required by the organization, it is available
on call from the supporting maintenance unit.

8. Reference page 7, paragraph 5: Concur on recommendation.
Recommend that higher headquarters require that all personnel who
will be expected to operate multifuel engine vehicles be trained in
the operation of these vehicles prior to deployment to this theater
of operations.

9. The UIC of the reporting unit is WFN3AAA.

10. Concur with basic report as modified by indorsements. The
report is considered adequate.

FOR THE CON£AIqDER:

TEL: Lynx 430/782 t/TIMOTHY S. 0114ARA
iLT, Inf

1 Incl Acting Asst AG
nc

//
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SUBJECT: Oprtoa eot-esn ere for the Period Ending

31 Jly 967 RCSCSFOR-65) (U)

H@ADQUARTENS,,UNITED STATES ARMY VIETNAM, APO San Francisco 96375

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 July 1967 fr'om Headqiuarters, 8th Transpor-
tation Group (Motor Transport) (FN3A) as indorsed.'

2. (FOUO) Pertinent commnent fol].oiws Reference itent concernino multi-
fuel engine vehicle training, page 7. paragraph 5 and Paragraph 8, 2d Indorse-
went. Concur. Recommend appropriate service schools place additional emphasis
an this area for personnel scheduled for assigmtent to 'Vietnam.

3. (U) Unit will be *iot3.fled of actions and counetents by routine indorse-
ment which returns this report.

FOR THE COMMANDER:

1 m cl A-faintqt~n ",v
no

12
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GPOP-DT (11 Aug 67) 4th ind
SUBJECT: Operational Report for the Quarterly Period Ending 31 July 1967

from HQ, 8th Transportation Group (Motor Trans) (UIC: WFN3AA)
(RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 4 DEC t961

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COIGIANDER IN CHIEF:

1 mnci -
nc HEAVERIN SNYDE -Y

OFT. AGOII Asst Aa

13
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