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FOREWORD

This report describes activities performed by the Human Resources Research Organi-
zation under Work Unit RECRUIT/ENLIST, a project conducted for the U.S. Army
Research Qffice of ti.e Department of the Army. The principal objectives of the study
were (a) to determine the structure of reasons that lead to the enlistment decision, and
(b) to isolate factors that lead some initial Army applicants to enlist in one of the other
Services instead of the Army.

This study involved the analysis and interpretation of daia from an existing survey
base—data from a sample of FY72 enlisted accessions, that had been collected for the
Department of Defense at regular intervals at selected Armed Forces Entrance and
Examination Stations (AFEES). Multivariate statistical analyses were performed on the
data.

The research was performed by HumRRO Division No. 7 {Social Science),
Alexandria, Virginia. Dr. Arthur J. Hoehn was Director of this Division at the time; Dr.
Robert G. Smith, dr. is currently Dirvector. Dr. Allan H. Fisher, Jr. was the Work Unit
Leader and formulated the research problems. Data analyses were desigr.ed and executed
by OJr. Joel M. Reaser. The literature review and research assistance activities were
periormed by Ms. Margi A. Harford and Mr. John A. Richards.

Special acimowledgement is due to BG IHarold D. Yow and LTC Joe R. Dickerson
of the U.S. Army Recruiting Command (USAREC) Guidance in substuniive aspecis of
the research design was provided by CPT Donald R. Carfagna and SPEC/5 Donald
Lombardi (USAREC). The technical monitor for the project was Jacob L. Barber, Jr.,
Army Research Office (ARO).

HumRRO research for the Department of the Army under Work Unit RECRUIT
was performed under Army Contract DAHC 19-73-C-0004. Army Training Research is
conducted under Army Project 2Q062107A745.

Meredith P. Crawford
President
Human Resources Fesearch Organization
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SUMMARY AND CONCLUSIONS

PROBLEM

In an allvolunteer military force environment, increased competition for qualified
individuals makes it necessary to develop optimal strategies for advertisitg and recruit-
ment. In perticular, it is esseniizl to design and package reasons for enlistment that will
attract each segment of the target audience. As a second aspect of an optimal recruitment
effort, it is desirable to identify demographic characteristics and other factors that may
mfivence the ultimate branch-cf-Service decision of youth who apply to the various
Armed Services for enlistment.

RESEARCH OBJECTIVES

There are two major objectives of this research:
1) To identify the classification of reasons given for enlisting in the Army.
(2) ‘o identify factors (positive and negative) that are involved in enlistment
into the Army or in the selection of another Service.

The scope of the reseurch encompasses the requirement to perform analyses on
existing survey information as reported by Army enlistees, in order to obtain a more
extensive and sophisticated understanding of their motives for enlistment. Additional
requirements involve analyses of the implications of the advertising and recruiting strat-
egies of the Armed Services, as determined from existing enlistee survey data, and a
comparison of Army recruiting strategies and experience with that of the other Services.

RESEARCH APPROACH

Items analyzed included sample survey data on the importance of 12 reasons for
enlisting, the service first contacted while considering military service, the service in
which the individual eventually enlisted, and selected demographic data.

For the first research objective, multivariate statistical analyses (factor analysis,
hierarchical cluster analysis} were used to classify the 12 rea<ons for enlistment for the
samples of F¥ 72 Army enlistees. For the second objective, other techniques (multiple
regression, attomatic interaction detection) were applied to data from samples of FY72
enlistees to each Service obtained at Armed Forces Entrance and Examination Stations
(AFEES). These analyses were done to identify the factors most highly associated with a
potential recruit’s ultimate enlistment in the Army versus enlistment in another Service.
A review of the literature was performed in support of the two major research activities.

Research was rerformed in a ‘“‘draft environment,” therefore the findings with respect
to factors affecting selections of service may not be wholly applicable in the draft-free
environment of an All Volunteer Armed Force.

RESULTS

Review of the literature fror. 1949 to 1972 showed that the most frequently endorsed
reason for enlistment was the opportunity for advanced education and training. For Army
enlistees in FY72, the most frequently endorsed reasons were the acquisition of a trade or
skill that would be valuable in civilian life and the opportunity for advanced education and
training.

Preceding page hlank
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Clzssification of Reasons for Enlistment

The four-way classification of reasons for enlistment, which was generated using the
factor analysis and hierarchical cluster analysis techniques, included:
(1) Enlistment for vocational development (civilian or military skills), with the
emphasis on opportunities for advanced education and training and the acquisition of a
trade or skill.

(2) Eniistment in the Service of one’s choice (Army) and at the time of one’s
choice.

(3) Enlistment for individual dewvilopment and change, with the emphasis on
increased maturity and self-reliance obtained by exposure (o travel, excitement, and new
experiences.

{4) Enlistment to obtain military personnel benefits (including pay) and to
qualify for the G.1. Bill.

Clusters 1 and 3 represent some form of developmental motivation on the part of
the Army enlistee. The two clusters overlap slightly, but they are sufficiently independent
to make it important to distinguish belween them. Endorsement of the reasons in
Cluster 1 represents enlisiment to learn or develop a job skill, while Clusier 3 represents
enlistment for development as a person. Cluster 2 suggests that some recruits prefer the
convenience of enlisting when they want to, as opposed to a delayed enlistment—this is,
in part, a function of draft-motivated enlistment. The first three clusters include the
reasons for enlistment most frequently erdorsed as strong influences in enlistment by
Army enlistees. Cluster 4 includes enlistment to obtain the benefits ot the G.]I. Bill and
other personnel benefits such as pay and medical care.

The same general classification was found in applying each statistical technique to
data for Army enlistees inn both the first hall of FY72 and the second half of FY72.

ldentification of Factors Affecting Selection of Service

Analyses using linear muliiple regression and the automatic interaction detection
(AID) techniques yielded similar results in terms of factors identified as operative in the
disposition of initial applicants for enlistment.

For initial applicants to the Army who subsequently enlisted in either the Army or
another Service, the major factors influencing Army enlistment were educational level and
race. The Army was more likely to enlist aprlicants who were high school graduates (or
above) and to enlist White applicants. An interaction effect was found in which White
high school graduates were more likely to be enlisted into the Army (94%) than were
non-\WWhite non-high schoo! graduates (82%).

Analyses of the disposition of initial applicants to the other Services showed that
the major factor operative for Navy enlistment was educational level. Aptitude (AFQT)
and age were the most important factors in the disposition of initial applicants to the
Marine Corps or to th2 Air Force. An interaction of age and aptitude (AFQT) also was
noted in the disposition ¢f initial applicants to the Air Force and fto the Marine corps.
Race was also a factor in the disposition of Air Force applicants.

Qua'ified Army applicants who were lost tc the other Services tended to be older
and tended to have had forma! training in a trade school. In general, they encdorsed the
opportunity for advanced education and training as a strong influence in enlistment at a
higher rate than did Army applicants who were successfully enlisted into the Army.
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Additional analyses inaicated that the Army acquired a larger number of enlistees
from the pool of initial applicants to the other Armed Services (“‘gains™), relative to the
quantity of initial Army applicants lost or rejected by the Army but subsequently
enlisted by one of the other Services. The relative quality (education, aptitude) of
“gains” also was found to be superior to the quality of Army applicant “losses.”

However, the quality (education, aptitude) of initial Army applicants was far
superior to the quality of “gains” from the pool of initial applicants to the other
Servicas.

CONCLUSIONS

(1) The analyses snggest that the major emphasis in Army advertising should be in
the areas of training and educational opportunities. One or more of the four major
clusters of specific reasons for enlistment could be used as a base for independent
advertising appeals designed to motivate young men to enlist in the Army.

{2) Emphasis on the opportunity for advanced education and training might be used
by the Army both to improve the rate of enlistment of qualified Army applicants now
lost to the other Services, and to attract men who were initial applicants to one of the
other Services.

(3) Because the quality of initial Army applicants is superior to the quality of
“gains” tiom the pool of initial applicants to the other Services, an effort should be
made to expand the pcol of initial Army applicants.
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Enlistment Motivation and the
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INTRODUCTION

Since the Second World War, the Arm; has been a primary recipient of mnanpower
through the Selective Service System. Manpower requirements not met by recruiting
efforts have been met by using he draft. With the termination of the draft in
January 1973, the Army and other military services stand to suffer a great loss from the
restiting dimunition of readily available, high quality manpower. An indirect effect of the
draft on recruitment also merits mention. Not only are there no more inductees, but there
are no more drafi-motivated enlistees to the Army or the other Armed Forces.'

In the face of the increased competition for accessions presented by the advent of
the all-volunteer force, it is essential that the Army derive a high level of effectiveness
from its advertising and recruiting efforts. Two research activities will contribute toward
attainment of this goal. First, the complex structure of reasons and factors that lead to
the enlistment decision must be determined, as a basis for developing improved adver-
tising themes and recruiting strategies. Second, it is important to isolate factcrs that
predispose Army applicants to enlist in one of the other Services instead of the Army.
Such research may lead to improving the recruiting success rate—that is, the ratio of the
rumber of enlistiments to the total number of qualified initial applicants. These two
research problems are addressed in this report.

In October 1970, the Department of Defense init'ated procedures for collecting
trend data on enlistment motivation (including draft motivation) among Armed Forces
enlisted accessions. Survey data were collected through the mechanism of an anonymous
questionpaire adnsimstered every other week at approximately one-third of the Aimed
Forces Entrance and Examination Stations (AFEES) nationwide. While analytic studie.
based upon these data have been conducted in the past,” these analyses were typicaily
conceraed with combined Service data generated in an historic draft environment
potentially quite different from the all-volunteer force environment. In contrast, the data
described in this report were based upon more recent AFEES data (June 71 - June 72), and
focused principally on Army enlistees.

Multivariate statistical analyses were used to explore the structure of enlistinent
motivatiun among recent Army enlistees. Additional analyses were performed to deter-
mine why some individuals who initially applied to the Army for enlistment subsequently
enlisted in another branch of the Armed Services (a phenomenon termed “cross-
elasticity™). The research lilerature on the topics of enlistment motivation and cross-
elasticity was reviewed in support of the statistical analyses performed in this project.

SUMMARY OF THE LITERATURE AND FORMULATION OF THE PROBLEM
ALL-VOLUNTEER FORCE AND MANPOWER SUPFLY

In January 1973, the United States military services converted from a conscription
system to a military service that will rely upon the enlistment of volunteers. The United
States began moving toward the establishment of an all-volunteer military service in early

! Research was performed in a “draft environment,” therefore the findings with respect 1o factors
affecting selections of service may not be wholly applicable in the draft free environment in an All-
Volunteer Armed Force.

2Studies on trends in enlistment motivalion conducted by A.H. Fisher, dr., HumRRO Division
No. 7, for the Office of the Assistant Secretary of Defense (M&RA), 1972,

Preceding page biank 3




1969 with the formotion of the Gates Commission, which was establichicd to assess the
advisability and feasibility of this type of military operation. Since that time, much
research has been done on the potential effects of an all-volunteer military service. This
research has addressed the problems of obtaining a sufficient quantity of accessions
(Altman and Fechter, 1; Bennett et al., 2), the effects of the all-volunteer force on the
quality of accessions (Snyder, 3; Bialek and McNeii, 4), and the rclated problem of
manpower retention in the Armed Forces (Snyder, 3). While a majority of thecs studies
dealt with both recruitment and retention, Fiavy emphasis has been placed upon the
retentior problem.

in spite of a reduction in the size of *»- regular military forces occasioned by the
cessation of military activities in Southeast Asia, there is a substantial, recurring annual
requirement for 600,000 to 700,000 accessions in the enlisted ranks. To illustrate the
magnitude of the recruiting problem, it was estimated in May 1972 thal there were
approximately 3,525,G00 available and qualified potential male applicanis for military
service,® implying that one out of every five or six of these youths must be recruited to
accommodate the requircinents of the four Services. Former Secretary of Defense Melvin
Laird, in annouacing the feasibility of suspension of the draft for the Active Force in
Jmuary 1973, emphasized the continuing need for Congressional legislation to foster the
development of a)propriate incentive programs that would aid in maintaining necessary
manpower levels for the Reserve and the National Guard. The Reserve has typically been
aided in recruitment by the effects of the draft.

In addition, recent studies conducted by the Air Force (Vitola and Alley, 5; Vitola
and Valentine, 6) indicate that enlistees in an all-volunteer force environment may be of
lower aptitude and educational level than the enlistee population that includes draft-
motivated men. This conclusion is supported by DoD findings that draft-motivated
enlistees possessed superior aptitude and education compared to ‘“true volunteers.”
Deficits of qualified personnel may be especially strong in staffing military occupational
specialties that require personnel with above average aptitude. A case in point is the
difficulty encountered by the Navy in FY72 in recruiting men for nuclear submarine
duty (Steinhauser, 7).

In order to counterbalance the predicted decrease in number of qualified personnel,
improved recruiting programs invoiving the skillful use of incentives and the exploitation
of existing motivations to enlist must be developed to increase the willingness of youth
to join the Armed Services. In support of this goal, one of the major objectives of the
current research is to identify a classification of reasons for ¢ ilistment (see following
section, Reasons for Enlistment). This classification will be of value in developing a series
of appeals designed to attract young men to enlist in the Army.

In order to develop an effective recruitment strategy in the competition for
accessions, factors involved in the choice of Service must also be identified. The other
objective of the current research is to provide knowledge on factors involved in the final
branch of Seivice decision by applicants for enlistment (see section, Disposition of
Applicants, p. 10).

3Memorandum from MAJ David L. Stanley, Chief, Data Support Services, Department of Defense,
Office of the Assistant Sccretary of Defense (M&RA), 24 May 1972. The estimate was based on the
assumption that although there were 7,236,000 men in the 18-to 21-ycar group, some 2,200,000 were
ineligible because they were in school, and 30% of the remainder were unfit for military service, leaving
a hase of 3,525,000.
An informal report to DoD on enlistment motivation, by A.H. Fisher, Jr. and G.J. Hartzler,
HumRRO Division No. 7, in 1971.
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REASONS FOR ENLISTMENT

One major objective of thiz project was to idenlify a classification (structure) of
reasons for enlistment ir. the miliiary service as gives by Army enlistees. The specific
research task involved a multivariate analysi- of data on the endorsement of reasuns for
enlistment by samples of Army enlistees. The goal was to identify basic reasons for
enlistment that might be used to “‘package’ appeals to civilian youth.

As a supportive effort, an extensive literature review was conducted to identify the
extent to which previous studies of the pattems (structure) of reasons for enlistment had
been performed. This review was done to generate an historic per:pective on extent of
enaorsement of the various reasons over the last 25 years, and also to trace the develop-
ment of some basic categories of reasons for enlistment that were used 1n later studies.

Development of Basic Categories of tnlistment Motivation

Jn 1949, the Armed Forces Information and Education Uivisivn (AF 1&1) posed the
following open-ended question to approximately 1,600 Army enlistees: ““Tell in your own
words, all the reasons you had for enlisting in the Army.”* This question was designed to
elicit a comprehensive list of reasons for enlistment as s.ated in the words of the eniistee.
The men were then asked to indicate which one of these reasons had inflaencved their
anlistment decision the most (mos! importani reason). AF I&E classified these responses
into 10 major cat_gories of reasons for enlistment in the Arny (AF I&E, 8). (In another
1945 effort, AFI&E repeated the study on a sample of Air Force enlistees, and
generated ten major categories of reasons for ealistmens, 9.) It is instructive to review this
initial classification. Many of the same ‘“reasons™ were used in subsequent surveys, and
many are employed in the data analyzed in this study. The 10 reasons from the AF I&E
research appear in Table 1.

Table 1

AF |&E Categories of Reasons for Enlistment

Number Reason
1 Threat of forced service
2 Opportunity for vocational eaucation and experience
3 Present financial considerations
4 Travel, adventure, new experiences
5 Escape from some uncomfortable civilian situation

Patriotic reasons

Need for self-discipline
Security of Army life
Military tradition in family
Miscellaneous classification

OO ON®

5 An earlier study conducted by AF I&E posed a similar question to 1,600 Army enlisted personnel
to determine wLy they enlisted in the Regular Army (1949). No data are presented on this sample because
a majority of these men had previous Service experience during World War II, herce their responses
we e not directly comparable with the resulls oblained from samples of accessions in surveys that are
cited in Table 2,
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Review of Research on Enlistment Motivation

Numerous studies of enlistment motivation have been vonducted over the past
25 years, in addition to the research performed to develop maje: categeries of reasons for
enlictmnart. For example, in 1949 approximately 1,600 Army enlistees were asked to
Jicrle the importance of 65 separate structured reasons in relation to their enlistment
decision (8). Their endorsements of some of the 65 reasons (including certain of the 10
reasons in Table 1) appear in column 1 of Table 2. For the 1949 Army survey, the reascn
to which most influence was attributed was the opportunity for advanced
education (31%).

The most recently reported survey of Army personnel was undertaken by Research
Analysis Corporation (Rae, 10). Personnel in various pay grade categories were asked to
select the three most importani reasons for enlistment from among a structured list of
10 reasons. Results appear in column 2 of Table 2 for the sa..ple of E1-E3 personnel.
The following reasons were selected as most influential: (a)to learn a trade or skill
valuable in civilian life (19%), (b) the opportunity for advanced education (13%), and
(c) to serve my country (17%). Less influence was attributed to enlistment for increased
matunity (13%), or for travel and new experiences (11%).

A related series of studies include evaluations of the Modern Volunteer Army
(MVA/VCLAR) program conducted by the Systems Development Corporation (11) and
oy HumRRO (Goffard et al., 12, 13; Taylor and Vineberg, 14). Respondents participating
in the HumRRO VOLAR surveys w.re asked to indicate which of 57 separate checklist
items were (a) most important to them, and (b) most likely to be available in the Army.
(See for example, Taylor and Vineberg, 14.) One item frequently endorsed as both
important and available was “being able to get good medical and dental services.” a
personnel-benefits item. Other items judged most important centered on work and
personal treatment. Work-related items included ‘“‘doing interesting and satisfying work.”
“being sure I'll be able to earn a Jiving,” and ‘“having a chance to plan my own future;”
personal treatment items included “getting fair treatment on the job,” “being treated
wit.s respect,” and ‘“being treated like a responsible person.” Privacy was also cited. Items
judged most available in the Aimy included educational opportunities, respect for
superiors, and service to one’s country. Other factors cited ceniered c¢n social matters,
such as the chance to make friends and to play sports (Taylor and Vi eberg 14,
pp. 37-40). -

In the Systems Development Corporation study, it was determined that actions
having the greatest overall effect on both at‘titudes and retention were in the areas of
civilian hire (for KP), job assignment, opportunities for growth and experience, health
care, and pay and benefits (11, p. 10).

The U.5. Navy has conducted an extensive research program investigating enlistment
incentives. For example, samples of enlisted men were surveyed by the Naval Bureau of
Personnel in 1967, 1968, and 1969, to determine the relative impact of personal contacts
(family, friends, and acquaintances) personal ieasons, and Navy publicily as influencing
factors on enlistment decisions (Dupuy and Deimel, 15; Deimel and Blakelock, 16;
Muldrow, 17). Results for the 1967 and 1968 surveys are reported in columns 3 and 4 of
Table 2. Enlistees were asked to indicate the degree of influence that each of 12 reasons
exerted on their enlistment decision. [n both surveys, the reason cited most often was the
opportunity for advanced education. This reason was endorsed by 94% of the sample n
the 1967 survey, and 85% in the 1968 survey. In general, the majority of the samples
attributed influence to most of the nine reasons appearing in Table 2. In reporting results
of the 1969 version of the survey, Muldrow (17) indicated that the two most frequently
cited reasons for Navy enlistment were the opportunity to obtain {echnical
training (86%), and the desire to travel (82%).




Table 2

Summary of Reasons for Enlistment, Jver Time
{Percent)

Army Navy A Force

AF 1&E° |RAcP £1.£3] BUPERs® | supers® | npProLY | AFi1zE®
194Y Survey| 1972 Survey {1967 Survey| 1968 Survey] 197Z Survey] 1949 Survay
Reasons for Enlistment {(N=1584) ] (N=932) (N=2,618) | (N=2,926) | (IN=5,795) {N=2709)

Learn a trade or skill valuable

in civilian life MA 19 HA NA NA NA
Ooportunity for advanced

education 31 18 94 85 39 47
Opportunity for traming NA NA NA NA 58 NA
To enlist in my choice of

Service NA NA NA NA NA NA
For travel, excitement, and new

experiences 12 1 91 81 40 12
To serve at thie time of my choice NA NA 84 77 NA NA
For increased maturity and self-

reliance 3 13 7C 58 NA 4
To serve my country {patriotism) 4 17 89 79 32 1
\lihtary career opportunities NA 5 51 11 16 NA
Navy career NA NA 60 48 27 NA

The overall benefits: pay, room
& board, medical care, and

training 19 NA NA NA NA 12
Retirement benefits 2 NA NA NA NA 2
To qualify for the G.I. Bill NA NA NA NA NA NA
To avoid the draft 10 NA 57 29 20 7
To leave personal problems

behind 8 NA 25 20 NA 10
All other reasons for enlistment 11 17 5

Total Peicent 100 100 100

2Criterion Question. Tell i your own words al/ reasons you had for enlisting in the Army. Which one was the most
impor:ant reason why you enlisted? {10 categories of reasons for enlistment weie develope! from these open ended
responses.) (8}

Criterion Question. Select the three most important items from the hist which influenced your decision to enter the

Army. (List of 10 reasons.) (10)

CCriterion Question. What influence did each of the follwing (reasons) have on your de.ision to join the Navy?
(List of 12 reasons.) (185, 16)

decnon Question. Did (one of 11 reasons for joining the Navy) have anything to do with makeig up your mind to
join the Navy? (Percent responding “Yes, a fot.”) (18)

€Criterion Quesuon. Tell in your own words all reasons you had for enlistiag in the An Force. 'Which one was the
most important reaso. why you enhsted? (10 categonies of reasons for enlistment were developed from these open
ended responses.) (9)

NA = rot asked
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In the early 1970s, the Maval Personnel Research and Development l.aboratory
{NPRDL) initiated a longitudinal research projeci (PRINCE). The objective of the project
was to “examine Navy incentives, policies and procedures, pre-Service and Service exper-
iences, duty assivnments, satisfaction, social influence and expectations as they affect the
reenlistment intentions and career decisions of Navy men during their first enlistment”
(Katz and Schneider, 18, p. ii}. Preliminary results from the first sample are reported in
column35 of Table2. The reason for selecting the Navy *hat was most frequently
endorsed was the opportunity for technical training (58%), as reported by Katz (19).

As noted previously, AF I&E conducted a survey of reasons for enlistment on a
sample of Air Force enlistees (AF I&E, 9). The reason for enlistment most frequently
endorsed was the opporturity for adva..ced education (47%) (Cclumn 6 of Table 2).

Researcih studies on enlistment motivation have also heen conducted by the Air
Force Human Resources Laboratory (HRL) (dMullinset al., 20, 21; Valentine and
Vitole, 22; Vitola and Valentine, 23). Questionnaire items in these studies are not directly
comparable to those used in the present reszarch. Individuals in each of four Air Force
surreys responded most positively to reasons that could be classified as ‘“personal
ince ntives” (e.g., ‘I felt I could learn more in the Air Force™). This response appears to
be ‘imilar to the reason, “opportunity for advanced education™ as used in surveys by the
otk er Services. Other reasons frequently endorsed in the HRL research suggest “enlisting
in my chcice of Service,” znother major category used in the research by the other
Services.

This historic review of the literature indicated that the “opportunity for advanced
education and training” was the most frequently endorsed reason for enlistment in each
of the Armed Services. However, other reasons were also frequently endorsed by
enlistees, and it was difficult to perform a definitive inter-Service comparison of reasons
given for enlistment because of the differences inn the times when the studies were
conducted and in the methodology employed. The need for a common research pro-
cedure applicable to enlistees for each Service is indicated by the difficulty in drawing
general interpretations deriving from variations in research instruments.

The Armed Forces Entrance and
Examination Stations (AFEES) Survey

k.shaps the most ambitious survey research study of enlistment motivation is the
AFEES survey undertaken by the Department of Defense in October 1970 and analyzed
by HumRRO.® The AFEES Survey involves a continuing program of cross-sectional
sample surveys.” This research strategy permits development and accumulation of data,
over time, on the reasons for enlisiment endorsed by enlistees at accession.

As a perspective on the current study, it is instructive to review the extent of
influence accorded each of the 12 reasons for enlistment that are analyzed in the current
study. These AFEES data were obtained over the period of April 1971 to April 1972.

Table 3 indicates the percent who state that a particular reason exerted a strong
influence on their decision to enlist. Data are based upon responses for combined samples
of male Army, Navy, Marine Corps, and Air Force enlistees. There is considerable
variation in the percent endorsing each reason as an influence in the decision to enlist.
While the majority aftributed strong influence to the acquisition of a trade or skill (63%)
and to the opportunity for advanced education {59%), very few enlistees endorsed draft
avoidance (21%), or enlistment to leave personal problems behind (11%).

% Informal reports to DoD on exlistment motivation by A.H. Fisher, Jr. and G.J. Hartzler, and on
selected interstudy analyses by A.H. Risher, Jr. and L. Oberlander.

"These surveys were initiated by the Office of the Assistant Secretar v of Defense (M&RA) to
determine reasons for enlistment in the military services as reported by current enlistees.




Table 3

Percent Attributing Strong Influence to
Each Resson for Enlistment®
{Base: AFEES Survey Tctal Sample,
Aprii 1971 to April 1372)

\ Reason Percent
|
Learn a lrade|or skill valuabie in
civilian life 62.9
Opportunity ,or advanced education

and 1rainin3J 59.0
To enlist in my choice of service 545
Fo- iravel, exvitement, and new

experiences ! 440
To serve at tte time of my choice 424
For increasec. maturity and self-

reliance 418
To serve my country {patriotism) 40.7
Military career opportunities 40.2
The overall benefits: pay, room and

board, medical care, and training 29.6
To qualify for the G.I. Bill 26.7
To avoid the draft 213

To leave personal prctlems behind me 10.8

nformal repost to Department of Defense by A H,
Fisher, Jr., on trends 1n enhstment motivation,

The total study data in Table 3 do not show the substantial differences in enlist-
ment motivation between Services, for example, the endorsement of maturity ang
patriotism by Marine Corps enlistees, and of the opportunity for advanced education or
trade/snill acquisition by Navy and Air Force enlistece. However. the present report does
give FY72 data on the endorsement of reasons for enlistment among Army enlistees.

Data in Table 3 also do not address the basic question posed in this study: What are
the palterns of interrelationships involved in the endorsement of these 12 reasons? For
example, do the same men who endorse trade/skill acquisilion as an influence in
enlistment also tend to endorse the opportunity for advanced education as a reason for
enlistment? Aud do the same recruits also attribute enlistment influence to *“‘patriotism’?
The present study is designed to provide answers to questions of this nature.?

Data analyses conducted to identify a classification of reasons for enlistment could
have been performed on data for the total FY72 sample of accessions (or on data for all
Army FY72 enlistees), were it not for certain dynamic changes occurring in the enlist-
ment milieu during FY72. First, the military compensation for enlisted men was
increased substantially midway through FY72, and it was felt that this increase might
alter the structure of reasons for enlistment. Second, endorsement of certain reasons

8.ﬂmalogom» research has been performed to identify common factors involved in the decision to
apply for officer training by enrollees in OCS, by A.H. Fisher, Jr., HumRRO Division 7, March 1972,
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differed considerably over time—‘‘draft-avoidance” declined in endorsement, whila “ner-

sonnel benefits (including pay)” increased. Figure 1 presents the trends over the period of
April 1971 to Aprii 1972.

Trends in Selected Reasons for Enlistment (Strong Influences),
Total AFEES Sample

49—
- ~
~
e
30 ——
-
g
o 20
3]
a
A———A Avoid the draft \
10— ®--—--—@ Personnel benefits (pay, etc.)
0

1 B | ! i [ A | { I
Apr 2f; May 24 Jun 21 Jul 19 Aug 16 Sep 13 Oct 11 Wov8 Dec 6 Jan 3 Jan 31 Feb 28 Mar 27
May 1)Jdun7 JulS Aug2 Aug 30 Sep 27 Oct 25 Nov 22 Dec 20 Jan 17 Feb 14 Mar 13 Apr 10

1971 =>|<~ 1972
Weeks of Administration for ‘h¢ AFEES Survey

Figure 1

For these reasons, the decision was made to perform separate analyses of the
structure of reasons for enlistment on samples of Army enlistees {rom the first half of
FY72 and the second half of FY72. Given separate results for the two time periods, it
would be possible to compare and contrast the structure ol reasons for enlistment for
Army enlistees during these periods. This comparison would indicate whether the current
(higher) par/reduced draft environment attracted Army enlistees whose structure of
reasons for enlistment differed frcm those of Army enlistees who entered the Service
under the conditions of lower pay and higher draft levels.

This ana.ysis, employing multivariate statistical techniques, would extend the level of
sophistication in the use of the AFEES survey data. Specifically, instead of reporting
only percentage endorsement of each reason, the current study identifies a classification
of reasons for enlisting in the Army. This classification includes a factor structure of
reasons for enlistment, as generated by factor analysis. It also includes a cluster pattern
of reasons for enlistment, as generated through hierarchical ciuster analysis.

DISPOSITION OF APPLICANTS

The second major objective of this project was to identify factors involved in the
final branch of Service decision. This objective encompasses the fact that a certain

10




percentage of the Army’s initial applicants for enlistment do not enlist in the Anny.
Instead, they may enlist in another branch of the Armed Servizes. (Conversely, the Ariny
enlists some recrnits who initially apply to the other Services.) Since littie quantitative
information is available about the factors that are associatrd with the final branch of
Service decision, the present study attempts to identify demographic correlates and other
factors associated with this phenomenon. Previous research that defines the phenomenon
was reviewed, and results are presented lo indicate the relative extent to which ecach
Service succeeded in enlisting men who first applied to that Service. Selected results tr:at
identify first-order correlates of this phenomenon are also reviewed. This research apy lies
to the general problem of cross-clasticity® (i.e., the exter*. t» which potential enlistees to
a Service are attracted to another Service as opposed to enlisting in the Service to whict
they first apply). .

Background of the Problem

Kubaia and Christensen (24) identified cross-elasticity as a recruitment problem as
early a2s 1965. In a study on factors influencing the choice of enlistment options among
Army enlistees, these researchers classified those potential recruits who did not enlist into
three czategories:

(1) Men who were ineligible for their chosen Service option.

(2) Men who selected an option that was not available.

(3) Men who declined enlistment for other reasons.
Anecdotal information suggested that those who declined enlisirient for an unspecified
reason enlisted in another branch of Service or decided to wait and be drafled.

However, few researchers have done more than to draw attention to the cross-
elasticity phenomenon (e.g., see Friedman, 23, p. 19). No systematic research has been
underiaken to assesz the problem of why certain Services lose potential enlistees to other
Services, or why these other Services are able to atiract recruits away from the Services
to which they initially apply. Fisher'® has invesiigated cross-elasticity in terms of
apparent selectivity (e.g.. rejection of initial applicants possessing less education and lower
AFQT scores).

Two Objectives in Recruitment

The recruiting problem can be viewed in terms of the relative success with which
each branch of the Armed Services accomplishes two objectives: (a) Initially attracts men
who wish to serve in that particular branch of Service and enlists these applicants, and
(b) enlists men initially attracted to other Services who were not enhsted by these
Services. Historically, much of the effort in advertising and recruitment has been directed
toward achievement of the initial objective.

The present study is concerned with the attainment of the initial objective in two
ways: (a) the development of packaged appeals (reasons for enlistment) that can be used
to increase the pool of men initially attracted to the Army; and (b) the identification of
factors associated with the disposition of Army applicants, that is, factors that may be
exploited to increase the rate of enlistment of initial applicants. Multivariate analyses
were performed to identify factors associated with the enlistment of applicants by the
Army and the other Armed Services, in order to provide information that would assist

“The term was first employed by USAF researchers Lo describe one of the potential effects of
selective enlistment bonuses on the decision of youth regarding branch of Service (Personal communica-
tion from L'T'C J.M.L. Karns (USAF) to Dr. Allan H. Fisher, Jr of HumRRO, June 1972).

19 Research on trends in enlistment motivation by A.H. Fisher, Jr., "JumRRO Division 7, in 1972.
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the Services in increasing their rat~s of enlistment of qualified applicants. This goal is
consistent with the “marketing con ept™ of “sclling” a high percentage of the potential
customers attracted through advertising or motivated by other influences.

The present study ~lso addresses the second objective. If each branch of the Armed
Service achieved its quotas by attracting sufficient applicants and enlisting a sufficient
percentage of only these applicants, presumably there would be no interest in absorbing
initial applicants of the other Services who were not enlisted by those Services, and no
interest in studying this phenomenon. However, whenever a Service fails to meet its
recruiting quota directly, it may be necessary {0 determine whether the remairing quota
can be met by enlisting men initially attracted to the other Services who are not, for
some reason, enlisted by those Services. In this case, information useful in recruiting such
applicants becomes highly relevant. For example, if one Service is highly selective in its
policy of enlistment, it may reject applicants who would prove excellent candidates for
enlistment in another Service. An active attempt to enlist sucn applicants would appear
to be a promising strategy.'' The offering of enlistment bonuses on a selective,
by-Service basis is another potential strategy that might be used to attract men who had
not enlisted in other Services, as is the offering of attractive enlistment options not
offered by other Services (e.g., shorter enlistments).

To the extent that a Service atlempts {a) to enlist a very high percent of its initial
applicants, and/or (b) to enlist applicants who first contacted another Service, the Service
is involved in using cross-elasticity. This research explores both problems. Since most
enlisteces are men who first apply to a particular service, a successful program of
attracting and enlisting initial applicants is essential. However, the success with which a
Service also enlists men initially attracted to the other Services may well determine
whether the Service fills its recruiting quota. The latter concern acquires particular
importance when the pool of applicants is limited in relation to the total recruiting quota
of all the Armed Services. In such a case, the Services must compete with one another
for available manpower, and the enlistment of men rejected by (or not disposed fo enlist
in) other Services may be an enlightened strategy for recruitment.

Service Effectiveness in Enlisting Own Applicants

One method of viewing the competition for enlisted manpower is to formulate the
recruiting problem in terms of the primary objective, that is, the extent to which each
Service successfully enlists those men who inilially apply to that Service for enlisiment.
Another term for this phenomenon is the conversion process (Friedman, 25).

In the most general terms, the “applicant pool” would include all male civilian
youth who apply to each Service in a particular period of time (e.g., in one month).
Some of tiese men would eventually ealist, while others might decide not to enter the
Armed Services by enlistment.!? Hocwever, in this project, available data permit the
analysis of the disposition of only one subset of men—those who apply to each Service
and who also enlist in one of the Services. This subset of all applicants may be termed
“serious qualified applicams,” since they, in fact, were subsequenily enlisted in one of
the Armed Services.'® This «lso means that they were qualified for enlistment in at least
one Service.

Hiphe application of “this strategy would presumably be on a selective basis, since DoD policy
emphasizes cooperation between the scveral Armed Services in the attainment of their quotas for recruits,

12 Ogher possible options not addressed in this research involve affiliation with the Reserve/National
Guard; or delayed entry into the Officer component following the completion of ROTC programs, or
other off-campus military officer training programs; or delayed enlisted or officer service after attending
college or junior college.

'3 Excluded from the data base are inductees and men who apply to the Armed Services but do
not enlist,
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Research was performed at two points in time to determine the extent to which
each Service enlisted those “qualified serious applicr.its” who first attempted to enlist in
each .espective Service. The analyses were performed for men who entered the Armed
Services in (a) October and November 1970, and (b) September 1971 through January
1972—approximately one year later.'® Table 4 indicates the percent of men each Service
enlisted from its respective pool of serious applicants, at each point in time.

Results provide an historic background on the problem of enlisting the “qualified
serious applicant.” The data on these serious applicants may be read as foliows: of all
those men who first applied ‘o one Service in one time period, X% were enlisted. For
example, of all the men who first applied to the Army in October-Nevember 1970, 94%
of the initial serious applicants were enlisted (converted) by the Army, while the
remaining 6% enlisted in one of the other Armed Services.

Table 4

Percent of Initial Serious Applicants
Eniisted by Esch Service
{Base: AFEES Survey of Enlisted Men)

October- September 1971-
Navember 1970 January 1972
Service {N=65,.877) (N=11,174)
Army 94 92
Navy 71 80
Marine Corps 74 84
Air Force 93 88

In each time period, the Army and the Air Force tended to enlist a higher
percentage of their initial applicants than did the Navy or the Marine Corps. The
differences between Services were not as pronounced in September 1971-January 1972 as
they were in the previous year. Nonetheless, Navy and Marine Corps rates still lagged
behind Army and Air Force rates of enlisting their own applicants. These results address
the initial recruitment objective as posited: the attraction and enlistment of one’s own
applicants.

The implications of the previous findings achieve importance when considered in the
context of the attempts by each Service to achieve their respective recruitment quotas. In
the October-November 1970 period, the Navy achieved its quota in spite of high
selectivity—only 71% of imtial Navy applicants enlisted in the Navy, while 29% of initial
Navy applicants subsequently enlisted in another Service.'® However, in the more recent
period of September 1971-January 1972, the Navy failed to achieve its recruitment

14 Analyses were performed at the request of Mr. Frederick W, Suffa (OASD, M&RA), in attempt to
explore possible reasons for the recruitment problem faced by the U.S. Navy in FY72,

'S1ndeed, the Navy reportedly had a substantial “delay pool’ of enlistees awaiting entry during
this period. Thus, based upon selection ratio, the Navy could afford to employ a policy of extreme
seleclivity. Personal communication, Mr. Frederick W. Suffa (OASD, M&RA), April 1972.

13




objectives,’ ¢ although in this period the Navy enlisted 80% of its initial applicants, while
20% were subsequently enlisted in another Service.!’

Review of the data from the previous analyses raised the basic question of which
Services were able to attract initial applicants from the other Services, that is, to meet
the second objective for recruiting. To answer this question, the complete ‘“‘transition
matrix” that indicated the disposition of initial applicants was obtained. The matrix in

Table 5 illustrates the extent to which applcants for each Service were enlisted in
another Service.

Table 5

Dispositior: of Initial Applicants for Enlistment
{Base: AFEES Sample Survey Data for FY72)

Service Service in Which Enlisted
laitially
Applied Army Navy Marine Corps{ Air Forze Total
To (%) (%) (%) (%; Percent
Army 91 3 4 2 100
Navy 12 79 5 5 1012
Marine
Corps 9 3 86 2 100
Air Force 7 4 3 86 100

3¢ xceeds 100% because of rour.ding.

The extent to which the Army was successful in enlisting initial Navy applicants
(12%) is particularly noteworthy. This is the largest off-diagonal percentage as well as the
largest off-diagonal numeric value in this m.atrix."® Also important are the relatively high
percentages of both initial Marine Corps auwplicants {9%) and initial Air Force applicants
(7%) enlisted by the Army in this period. The Army had the highest applicant conversion
rate (91%) of any of the Services over the entire FY72 pericd.'?

In summary, the Army appeared best able to accommodate both initial objectives:
(a) attraction and enlistment of one’s own applicants, and (b) enlistment of men initially
attracted to other Services.

Factors Associated With the Disposition of Initial Applicants

Review of these findings raised several additional questions. The basic question was
why did each Service “‘lose” (or “reject’) some of its applicants to the other Services? If

16 Oxr Kelly, “Volunteer Army in Question,” article in the Washington Ster, March 19, 1972,
p. A-18.

17 Additional analyses of the daia were performed to determine whether the quality of Navy appli-
cants was such that a policy of rejecting many applicants was essential. The results of the analysis indicated
that, on the contrary, the Navy attracted the highest quality applicant of any Service in this period.

185ee Appendix A for the detailed percentage values and the raw data counts that were used in
computation of these percentages.

19The Air Force rate showed a decline in the later months of FY72, presumably because of the
decrease in Air Force recruiting quotas and the associated ability of the Air Force to meet these quotas
while being more selective in the disposition of its applicants than was the case in early to middle FY72.
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a Service (e.g., the Army) could iearn the factors associated with this loss of applicants,
perhaps the loss could be reduced; the result would then be a net gain of manpower
without the necessity of attempting to achieve a net increase in the total available civilian
pool of applicants for enlistment.

The reusons for the “loss” of applicants to another Service appeared intuitively to
include (a) the selection criteria imposed by the initial Service, andfor (b) the desires of
the applicant as opposed to the options offered to him by the initial Service. Preliminary
study of AFEES data showed that the disposition of initial applicants was, in fact, a
functinn of (a) the selection process, (b) draft motivation on the part of the applicant,
and ‘¢) the influence of parents, friends, and recruiters on the applicant such that:

(1) Aptitude was related to the disposition of applicants, because each Service
appeaced to select the “cream of the crop” of its applicants.

(2) Draft motivation was related to the disposition of applicants in that men
who reported the prior receipt of a draft notice were more likely to enlist in a Service
other than the Service to which they initially applied; that is, evidence of “shopping”
behavior was noted.

(3) More complex findings were noted for the influence of parents, friends,
and recruits. For example, the AFEES data suggest that the Army recruiter was a positive
influence in both the conversion of initial Army applicants to Army enlistees, and in the
enlistment of men into the Army who had initially applied to the Navy.

Each of these findings involved the deraonstration of first-order relationships
between the particular variables and the phenomenon of cross-elasticity. However, there
was no information available on the interaction of the variables or factor. associaied with
the disposition of initial applicants. It was determined that existing (AFEES) data could
be analyzed to provide this information. Hence, the current research was conducied to
identify factors (positive and negative; that, in combination, are involved in the enlist-
ment of Army applicants into the Army, or thal are involved in the selection of another
Service. Analogcus reseasch was also performed on applicants to the other Services to
compare and contrast factors involved in enlistment for those Services as well.
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QUESTIONNAIRE CONTENT

In late 1970, the initial version of an anonymous questionnaire was designed by the ;
Department of Defense to elicii reasons for enlistment and demographic information
from current enlistees. The reusuble questionnaire initially included 33 multiple-choice
items, and was designed to be used with a separate OPSCAN answer sheet. An additional i
item (AFQT mental ability c.lcgory) was coded for inclusion by questionnaire adminis-
trators at the AFEES site of administration. Also coded was the particular AFEES site
providing the answer sheet,.

In early 1971, the AFEES questionnaire was revised. The version analyzed in this
report also included four items on the image of the Services. The FY72 questionnaire
included a total of o7 multiple-choice items. The additional item {AFQT mental ability
category) remained coded for inclusion at the site of administration.??

The data analyses performed to identify a classification of reasons for enlistment
focused on questionnaire items 1-12. These items and their associated instructions to the
respondent appear in Figure 2,

20appendix B contains a copy of the current questionnaire. Appendix C contains a list of the ' ;
sample sites.
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Questionnaire Items on Reasons for Enlistment

Questiorns 1 through 12 are reasons that may have influenced you to enlist. Using the scale
below, indicate to what extent each of the reasons influenced your decision. For example, if
“Career opportunities in the military looked better than in civilian life"” was a strong influence for
you to enfist, you would mark answer”A” for question 1 on your answer sheet.

2

Strong Some No
influence Influence Influence
1 Career opportunities in the military looked better
than in civilian life. A B (o
To become more mature and self reliant. A Cc
3 To learn a trade or skill that would be valuable in
civitian life, A B Cc
4  For travel, excitement and new experiences. A B C
5 To serve my country. A B C
6 I wanted 10 leave some personal problsms behind me. A B Cc
7 Iwanted an opportunity for advanced education and
training. A e C
8 1wanted to qualify for the G.I. Bill. A B Cc
The overall benefits—pay, room and beard, medical
care, and training. A B Cc
10  To avoid the draft. A B (o
11 I wanted my choice of Service. A B C
12 Te fulfill my military obligation at a time of my choice. A B C

Figure 2

In addition, data analyses were undertaken on questionnaire items 17 and 18, which
were combined to yield an indexz of cross-elasticity. These questions are:
17. In which Armed Service Lave you enlisted?
I have enlisted in the:
A. Army
B. Navy
C. Marine Corps
D. Air Force
18. If you tried to enlist in another Service, in which Service did you first try
to enlist?
A. 1did not try to enlist in another Service
B. I tried to enlist in the Army
C. I tried to enlist in the Navy
D. I tried to enlist in the Marine Corps
E. I tried to enlist in the Air Force
A variety of additional questionnaire items were employed in the investigation of factors
associated with cross-elasticity. Table 6 contains this list of questions,
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Table 6

List of Variables Used in
the Analysis of Cross-Elasticity

Questionnaire

ltem Number Vatiable
1-12 Twelve reasons for enlisting (see Figure 2)
14 Type of high school education (academic,
general ® business, technical, other)
15 Trade school exposure (yes, no)
16 Receipt of draft notice prior to enlistmen*
(yes, no)
25 Employment status prior to enlistment
(eraploved or not)
27 Age atentry (17, 18, 19, 20, 21,22 or
older)
40 Level of education {non-high school grad,
high school grad, some college, college)
42 Marital status (married, unmarried)
43 Race (White, other)
48 AFQT Mental Cateogry (1, 11, I1, or 1V)
23 Personal influences in the choice of Service

{recruiting publicity, recruiter, family or
relatives, friend in the Service, etc.)

24 Madia influences in the decision to entist
{radio, TV, newspapers, magazines, mili-
tary publications, posters, movies, none
of these?)

3Variable deleted in multiple regression analysis.

DESCRIPTION OF THE SAMPLE

Data in this report were obtained during the months of June 1971 through June
1972 (i.e., for the period of approximately FY72). Table 7 indicates the precise weeks of
survey administration and the tcfal sample size for each bi-weekly period. The total
sample during the study period included 25,878 enlistees. Of this number, 10,163 (39%)
were Army enlistees.

Two Army subsamples were used in the analyses performed to generate a classifica-
tion of reasons for enlistment: (a) first half of FY72 (N = 6,442), and (b) second half of
FY72 (N = 3,721).

In the analyses of factors associated with cross-elasticity, the sample sizes were
based upon the number of initial applicants to each Service. Army applicants—9,445;
Navy applicants—7,171; Marine Corps applicants—3,151; and Air Force appli-
cants—6,111.
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Table 7

AFEES Survey Data and
Sample Size Per Administratiocn

Administration DoD Total Army
Dates Sample Size | Sample Size
First Half ~
21 JUN/5 JUL 71 2,557
19 JUL/2 AUG 71 2,137
16 AUG/30 AUG 71 2,546 6.442
13 SEP/27 SEP 71 2,964 ? (37.6%)
119CT/250CT 71 2,594 e
8 NOV/22 NOV 71 2,568
6 DEC/20 DEC 71 1,756
Second Half
3 JAN/17 JAN 72 1292 )
31 JAN/14 FEB 72 1,688
28 FEB/13MAR 72 1,693 > 3,721
27 MAR/i0 APR 72 1562 [ (42.5%)
24 APR/8 MAY 72 1,126
22 MAY/5 JUN 72 1,395
Total N 25,878 10,163

DETAILS OF SURVEY ADMINISTRATION

Data from the FY72 AFEES survey of enlisted personnel were based upon responses
obtained from administrations conducted at a common sample of 25 AFEES sites
nationwide (out of a total of 74 AFEES sites). The 25 AFEES sampling sites included in
the survey were selected by DoD to represent small, medium, and large recruiting sources
within the five major recruiting districts.

The AFEES questionnaire was administered to a 100% sample of male enlistees at
each of the 25 AFEES sites, on an alternate week basis. Respondents were assured
anonymity. Responses to questionnaire items were entered on a separate answer sheet by
the respondent. Following each two week accumulation of data, tapes containing edited
versions of these responses (range checks having been performed) were provided to
HumRRO for data analysis purposes.

DATA ANALYSES

There were two data analysis phases in this project, the first to identify patterns of
reasons that reportedly influenced a recruit to enlist in the Army, and the second to
identify factors associated with the phenomenon of cross-elasticity, in which an applicant
who initially applies for enlistment to one Service may ultimateiy enlist in another
Service.

18
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Reasons for Eniistment

To address the initial research objective, 1972 Army enlistee data from the AFEES
survey on reasons for enlistment were analyzed using two multivariate statistical tech-
niqus: factor analysis and hierarchical clustering. Fach technigue is described briefly below.

Factor analysis may be used to reduce a large number of variables to a more
parsimonious number of independent factors. ir. this study, factor analysis provided one
statistical approach to identifying categories of reasons for enlistment. Principal com-
ponents factor analyses were performed usizg the 03M Biomed roatine, with orthogonal
varimax rotation (Dixon, 26).

In addition, an alternative analysis .echnique showed promise and was applied to the
data: the hierarchical cluster analysic algorithms of Johnson (27). Cluster analysis tech-
niques were judged particularly appropriate in the analysis of data used to generate a
ciassification of reasons for enlistment. First, the techniques are useful when there is no
theoreticai scheme or model to guide an analyst through a large matrix of data
{Johnson, 27, p. 241). Secord, a major contribution of cluster analysis is its ability to
reveal natural groupings, or types or cluster inherent in the ddla itself; the clusters are
not formed by the usz of some external criterion of classification (Friedman and
Rubin, 28, p. 1159). Third, the cluster analysis algorithms of Johnson (27) have the
property of generating a hierarchical structure, in which the clusters are subsumed into an
increasingly comprehensive structure that graphically describes the relationships between
the reasons-for-enlistment clusters. This property was felt to be important in communi-
cating a comprehensive structure of reasons for enlistment. Finally, cluster analysis is
somewhat less restrictive in terms of assumptions than is factor analysis.

The expected outcome of this research was a, classification of the 12 reasons for
enlistmcnt among men who joined the Army in FY72. Because of the possible effects of
time and events on the outcome of the analysis, the sample was divided into two
subsamples consisting of men who enlisted in the Army in the periods of June 1971 to
December 1971, and men who enlisted in the Army from January 197Z% to June 1972,

Correlations were computed based on the attribution of infiuence to each enlistment
reason with every other reason, for each subsample. The resulting 12 x 12 matrices from
each subsample (time period) were then used for the fector analysis and cluster analyses.

Factors Associated With Cross-Elasticity

To address the second objective of the project, applicant data from the FY72
AFEES survey were analyzed, using two techniques: multiple linear regression and
automatic interaction detection (AID).

The objective of AID is to classify respondents into groups, so that the respondents
in each of the gr~ups are similar to one another, but different from respondents in the
other groups (Armstrong and Andress, 29). Similarity is judged on a dichotomized
criterion (e.g., Army applicant/Army enlistee vs. Army applicant/enlistee to another
Service). The AID procedure simply involves splitting a total group into subgroups based
upon the “most important” (independent) variable by reference to the dichotomous
criterion (Table 6 lists the variables). Each subgroup is further split on its own most
important variable, and the iterative process repeats until one of several termination
criteria apply’ ! (Cramer, 30). The outcome of the AID analysis is a “‘tree” (or branching

2 1At each stage, tests of statistical significance are applied to determine whether further splitting
would reduce the unexp’sined variance by more than a prespecified minimum, Another termination
criterion involves the sa nple size in each cell that would result from splitiing each subgroup; that is, a
prespecified minimum sumple size must be exceeded for splitting to continte, A final termination criterion
is the maximum number of splits to be made. For this study, the criteria were (a) split-eligibility and
split-reproducibility = .00001, (b) min, N 2 100, and (c) max. splits < 30, respectively.
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diagram) of the factors related to the criterion variable. The AID routine in the OSIRIS
package was used in these analyses (University of Michigan, 31).

Another multivariate analysis technigue, multiple regression, was applied to the data
on initial applicants f{c identify factors related to cross-elasticity. The PH720 multiple
regression routine in the OSIRIS package was used in these analyses (31).

Both ihe AID and the multiple regression analyses were porformed for independent
samples of initial applicants to each of the four Armed Services (Army, Navy, Marine
Corps, and Air Force), using the FY72 AFEES survey data base.

RESULTS
ENDCRSEMENT OF THE 12 REASONS BY THE ARMY SAMPLES

It is useful to review the extent of endorsement of each of the 12 reasons by the
two FY72 Army subsamples, prior to reviewing results of attempts to classify the
reasons. The values in Table 8 derive from the subsamples of the first one-half of FY72
and the second one-half of FY72, respectively.

Table 8

Extent of Strong Infiuen. . Attributed to
Each Reason for Enlistment
{Base: Army Samples for FY72)

Army Samples

First Half | Second Half
of FY72 of FY72
Reason (%) (%)

Learn a trade or skill valuable

in civilian life 56.7 58.7
Opportunity for advanced

education and training 53.5 58.1
To enlist in my choice of

Service 45,6 426
For travel, excitement, and

new experiences 444 443
To serve at the time of my

choice 43.5 399
For increased maturity and

self reliance 421 428
To serve my country

(patriotism) 41.3 41.8
Military career opportunities 36.2 414

The overall benefits: pay,
room & board, medical

care, and training 28.0 36.3
To qualify for the G.1. Bil} 30.1 31.8
To avoid the draft 225 16.1
To leave personal problems

behind me 12.7 11
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For each siubsample, the reasons most frequently accorded strong influence in the
decision to enlist were:

(1) To leam a trade or skill valuable in civilian life (increased from 57% to
59%).

(2) The opportunity for advanced education and fraining (increased from 54%
to 58%).

Conversely, the reasons least attributed strong influence in the decision to enlist by
the two samples of Army enlistees were the following:

(1) To avoid the draft (decreased from 23% tc 16%).
(2) To leave personal problems behind me (decreased from 13% to 11%).

Certain trends in the endorsement of the various reasons are noteworthy. There was
a significant increase over time in the endorsement of (a) overall personnel benefits,
including pay (from 28% to 36%), and (b) military career opportunities {from 36% to
41%). An incre«se was also noted in the endorsement of the opportunity for advanced
education and training (from 54% to 58%).

Cenversely, there was a significant decrease over time in the attribution of influence
to draft avoidance (from 23% to 16%). Other reasons declining in influence were enlisting
to obtain one’s choice of branch of Service (from 46% to 43%), and enlisting to serve at
the time of one’s choice (from 44% to 40%).

A review of these results shows that the major appeals or reasons for enlistment
would seem to center on education and training. However, the performance of multi-
variate analyses of thesz data indicates the existence of interesting patterns (factors,
clusters) of reasons for enlistment. in short, a classification of these reasons for enlist-
ment may be generated that adds substantially to an interpretation of the interrelation-
ships of the 12 reasons as separately percentaged in Table 8.22

CLASSIFICATIONS OF REASONS FOR ENLISTMENT

First Half of FY72

The two cluster analysis algorithms of Johnson (27)—the connectedness method and
the diameter method—were applied to intercorrelation data on reasons for enlistment
obtained from Army enlistees in the first half of FY7223 Four major clusters .f reasons
for enlistment were identified from the application of each algorithm:

Ciuster 1 - Enlisting to learn a trade or skill that would be vaiuable in civilian
life (Reason 3); because I wanted an opportunity for advanced edu-
cation and training (Reason 7); and because career opportunities in
the military looked better than in civilian life (Reason 1).

Cluster 2 - Enlisting because I wanted my choice of Service (Reason 11); to
fulfill my military obligation at a time of my choice (Reason 12).

Cluster 3 - Enlisting to become more mature aril self-reliant (Reason 2); for
travel, excitement and new expericnces (Reason 4); to serve my
country (Reason 5).

Cluster 4 - Enlisting to qualify for the G.I. Bill (Reason 8); to obtain the overall
benefits—pay, room and board, medical care, and trainiug
(Reason 9).

Cluster 1 appears to measure career development motivation, involving the acquisi-
tion of a trade or skill useful in civilian life and the desired opportunity for advanced

22The intercorelations between the reasons appear in Appendix D.
23 For a technical discussion of the clustering process, see Appendix E.
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Classifications of Reasons for Enlistment: Application of Two Clustering
Schemes to Army Enlistee Data for First Half of FY72

Connectedness Method Item No. Reasons icr Enlistment
ftem Numbers 01  Career opportunities in the
01 0C OO0 OO0 O O 1 1 military looked better than in
6 0 4 25 1 3 7 8 9 1 2 civilian life.
Soluticn . Clusters 02 To become more mature and
Level Proximity  fe— 3 —e—1—sfe—g->ts—2 -+ self reliant.
1 sa L bbb xxx bbb 03 To learn a trade or skill that
2 4 1L D XXXXX P v.ould be valuable in civilian
3 a7 L1111 XXRXX | | XXX lite.
4 3 1 XXX XXXX I I XXX - .
5 31 1 1 XXXXX XXXXX ! | XXX 04 For travel,-excnementand
6 34 |1 XXXXXXXXXXX | ! XXX New experiences.
7 31 11 XXXXXXXXXXX XXX XX 05 To serve my country,
8 30 1 1 XXXXXXXXXXXXXXX XXX 06 !wanted to leave some per-
3 28 ! 1 XXXXXXXXXXXXXXXXXXX sonal problems behind me.

10 5 1 XXXXUXKXXXXKXXXXKXXX XXX . .

1 18 XXXXKXXXXXXXXXXXXXXXXXX 07 | wanted an opportunity for
advanced education and
training.

Diameter Method 08 1wanted to qialify for the
item Numbers G.L. Bill.
(1) g g g g ? g g g g : ; 09 Theoverall benefits—r_)ay,
room and board, medizal
Solution Clusters cere, and training.
Level  Proximity l“—'3—"’|‘— ! I 4_4«2q 10 To avoid the draft.
1 S 11 b 111 xxx 1 111
2 47 bbb b oXXXxXx 11 11 | wanted my cioice of
3 37 L L1 XXXXX | 1 XXX Service.
4 3 11 I XXX XXXXX | T XXX 12 To fulfill my military obliga-
5 33 1 1 XAXXX XXXXX |1 XXX tion at a time of my choice.
6 31 XOIXXX XXXXX XXX XXX
7 24 1 1 XAXXXXXXXXX XXX XXX
8 A6 b1 XXXXXXXKXXK XXXXXXX
9 04 I XXXXXXXXXKAXXX XXXXXXX
10 01 1 XXXXKRXXXXXXXXXXXXXXXX
1 —23  XXXXXXXXXXXXXXXXXAXXXXK

Figure 3

education and training. The concept of military career opportunities is another reason
included in this cluster.

Cluster 2 seems to reflect personal choice and convenience, including the desire for
obtaining the branch of service of one’s choice (Army), and serving at the time of one’s
chcosing.

Cluster 3 suggests the motives of individual development and maturation, including
the desire for travel and excitement, and increased maturity. Patriotism is another reason
included in this cluster.
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Cluster 4 appears to measure the attraction of militarv personnel benefits, involving
both the overall benefits as enumerated to the enlistee, and qualification for the G.I. Bill.
Results ace shown in Figure 3.

Note that in each cf the hierarchical solutions, the two clusters composed of reasons
1, 3, and T (Cluster 1) and of reasons 2, 5, and 4 (Cluster 3) tend to cluster together.
These clusters represeat career development motivation and individual development and
maturation, respectively. This result suggests some degree of communality in the endorse-
ment of these two major clusters of reasons for enlistment. Both clusters involve some
aspect of training, cducation, and personal development. In addition to the desire for
trade or skill acquisition and advanced education, they involve reasons such as the desire
for increased maturity and self-reliance, as well as reasons such as patriotisn:, and the
desire for travel, excitement and new experiences—reasons that one might well assume to
be independent of training or education as motives for enlistmeni. These data sugzest
that such an assumption is erroneous, although the extent of agreement of the various
reasons is not, overly strong.

Finally, the two clustering methods suggest that two reasons are essentially inde-
pendent of the Zour major clusters. These relatively “unique™ reasons are (a) enlistment
to leave some personal problems behind (Reason 6), and (b) enlisting to avoid the drait
(Reason 10). These reasons were accorded the lowest proximity values in each solution
and they were accorded little influence in enlisument (See Table 8). Endorsement of these
reasons appears to be unrelated (or negatively related) to endorsement of the reasons
subsumed by the four major clusters.

The same intercorrelation data from Army enlistees in the first half of FY72 were
also subjected to factor analysis. A four-factor orthogonal rotation showed the existence
of factors quite similar to the four clusteis just described.?* The four factors were the
following:

Fuctor I - Enlisting to learn a trade or skill that would be valuable in civilizn
life (Reason 3); because I wanted an opportunity for advanced educa-
tion and training (Reason 7); and because career opportunities in the
military looked better than in civilian life (Reason 1). Enlisting to
avoid the draft (Reascn 10) had a negative loading on this factor.

Factor II - Enlisting because I wanted my choice of Service (Reason 11); to
fulfill my military obligation at a time of my choice (Reason 12).
Patriotism (Reason 5) was also related to this factor.

Factor {II - Enlisting to qualify for the G.]J. Bill (Reason 8); and to obtain the
overall benefits: pay, room and board, medical care, and training
(Reason 9). Also loading positively on this factor was enlistment to
avoid the draft (Reascn 10).

Factc: IV - Enlisting to become more mature and self-reliant (Reason 2); for
travel, excitement and new experiences (Reason 4); and to serve my
country (Reason 5). Also loading positively on this factor was enlist-
ment to leave personal problems behind (Reason 6).

The generation of factors analogous to the four clusters lends an element of confidence
to the classification of reasons for enlistment among Army enlistees as previously
discussed. See Table 9 for the results of the factor analysis.

Factor I indicates that endorsement of the concept of enlistment to learn a trade or
skill that will be useful in civilian life is related to the desire for advanced education or
training, as well as military career opportunities, as reasons for enlistment. Other reasons

2% The four factors accounted for 57% of the variance.
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Table 9

Factor Structure of Reasons for Enlistment:
Army Enlistee Data for Fisst Half of FY72

Factors
Variable 1 i i v
1. Career opporturities in the military looked better
than in civilian life. 72 .08 -.05 .16
2. To become more matur - and self reliant. .36 .29 .02 b1
3. Tolearn a trade or skill that would be valuable
in civilian life. 75 1 .08 .04
4. For travel, excitement and new experiences. .24 .26 .08 .59
5. To serve my country (patrintism). .36 49 ~-.14 .40
6. | wanted to leave some personal problems
behind me. -.15 -.15 25 .69
7. 1 wanted an opportunity for advanced education
and training. 79 .10 .19 .04
8. 1 wanted to qualify for the G.1. Bill. .05 .07 81 12
9. The overall benefits: pay, room and board,
medical care, and training. 38 .10 .55 28
10. To avoid the draft. -.41 35 42 -.35
11. | wanted my choice of Service. A7 J4 .16 -.02
12. To fulfill my military obligation at a time
of my choice. .00 77 .07 A3

with positive loadings on this factor are the desire to become more mature and self-
reliant, patriotism, and the desire to obtain personal benefits. Enlistment to avoid the
draft is negatively related to endorsing the other reasons for enlistment. Enlisting to
qualify for the G.I. Bili is unrelated to this factor. This finding suggests that an
advertising appeal stressing the advantages of the G.I. Bill might not be particularly
productive in terms of influencing men attracted to the Army by the considerations of
individuzl development and/or trade or skill acquisiticn, since the appeal of the G.I. Bill
is independent of the reasons underlying this factor. In general, Factor appears to
measure career development motivation, analogous to Cluster 1.

Factor Il combines endorsement of choice of branch of Service with enlistment at
the time of one’s choice. The desire to serve one’s country (patriotism) is also included in
this factor. This finding suggests an element of altruism not evident in Cluster 2 of the
two hierarchical clustering solutions. Hence, Factor Il appears to measure enlistment
associated w.th personal choice and dedication. (Note the minor positive loading of draft
avoidance on this factor. Another element of enlistment for temporal convenience may
well include draft-motivated enlistment.)

Factor Il includes enlisting for the G.I. Bill as the major variable defining the
factor. Other variables with high, positive loadings on the factor include the overall
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military personnel benefits (including pay), and enlistment to avoid the draft. This factor
seems to measure the attraction of military personnel venefits {0 many enlistees. This
factor may also encompass some individuals who enlisted to avoid the draft, while
rationalizing their decision by the eventual benefits that would accrue from qualifymg for
the G.I. Bill, and from the immediate advantages of enlisting to obtain personnel benefits
such as pay, room and board, medical care, and training. In general, Factor III appears to
measure the attraction of military personnel benefits, anaiogous to Cluster 4.

Factor IV appears to measure a desire for both individual development and change,
since the major loadings are enlistment for increased maturity and self-reliance; the desire
for travel, excitement, and new experiences; and the desire to enlist to leave some
personal problems behind. The factor seems to measure a variety of different motivations
underlying the enlistment decision. On the one hand, the factor seems to reflect the
desire of some young men to use the military service as a means of broadening their
personalities—in the sense that trave! and new experiences might result in improved
self-reliance, and maturity. On the other hand, the factor seems to measure the avoidance
of problems—but the nature of these problems is not known. Draft-avoidance is nega-
tively related to this factor, and patriotism is related in a positive direction?® These
findings suggest an element of altruism associated with this factor. In general, this factor
appears to measure the desire for individual development and maturation, analogcus to
Ciuster 3.

[t is useful to compare and contrast the cluster analysis solutions and the factor
analysis solutions. Each statistical approach identified a common classification in terms of
four major categories of reasons for enlistment:

(1) Enlistment for career development, including an emphasis on military
education and training.

(2) Enlistment for individual development and maturation, including an
emphasis on ftravel, excitement, and new experiences that could accrue
from military service.

(3) Enlistment for various military personnel benefits, including qualification
for the G.1 Bill.

(4) Enlistment for personal choice, including serving at the time of one’s
choice in the branch of Service of one’s preference (Army).

The only substantial differences shown in the various analyses concerned whether or
not enlistment for military personnel benefits was draft-motivatea, whether or not
enlistment for time and scrvice preference considerations was also motivated by patri-
otism, and whether or not enlistment for individual development purposes was also
motivated by the desire to leave personal problems behind. In each case, the factor
analysis indicated the existence of these associated reasons for eniistment. However, these
added motives were of relatively minor importance in the definition of the respective
factors, with the exception of the personal-problems reason on the individual develop-
ment and change factor. Additional research suggested that this particular reason might

have been ‘‘forced” into the rotated factor sojution; thus, its relevance should be
interpreted with caution.?®

25The negative loading of dralt motivation may be interpreted as enlistment, which was not
influenced by an attempt to avoid the draft.

26 Another factor rotation of the same dala suggests that this reason (enlistment to leave persohal
problems behind) could be considered as a separate reason. In a five-factor rotation, this reason emerged
as the major loading that defined the new, fifth factor.
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Second Half of FY72

The two cluster analysis algorithms of Johnson (27) were also applied to intercorre-
lation data from Army enlistees for the second half of FY72. Again, four major clusters
of reasons for enlistment were found from the application of each algorithm. These
clusters, as compared to the first half clusters, were as follows:

Cluster 1 - Same as first half of FY7Z (to learn a trade or skill that would be
valuabie in civilian life; wanted an opportunity for advances educa-
tion and training; career opportunities in the military looked better
than in civilian life).

Cluster 2 - Same as first half of FY72 (because I wanted my choice of Service;
to fulfill my military obligation at a time of my choice) with the
addition, in the diameter method, of enlisting to avoid the draft
{Reason 10).

Cluster 3 - Same as first half of FY72 (to become more mature and self-reliant;
for travel, excitement and new experiences, and {o serve my
country).

Cluster 4 - Same as iirst half of FY". 2 (because I wanted to qualify for the G.I.
Bill; to obtain the overall benefits—pay, room and board, medical
care, and training) with the addition, in the diameter method, of
enlisting to leave personal problems behind (Recson 6).

The four clusters evident in the two solutions parallel those found in the first half of

As applied to the second half of FY72 data, the diameter method of clustering
yielded the same four major clusters noted in each of the other cluster solutions
(including the solutions for data from Army enlistees) in the first half of ¥Y72. The
diameter method as applied to the current data also yielded two new results:
(a) Reason 6, “eniisting tc leave personal problems behind™ appeared in Cluster 4 with
“qualifying for the G.I. Bill” and “over-all personnel benefits” although its relationsnip to
these other reasons was minor; and (b) Reason 10, “enlisting to avoid the draft” appeared
in Cluster 2 with “enlisting to obtain the desired choice of Service” and “to fulfill my
military obligation at a time of my choice,” although its relationship to the other reasons
was slight.

In general, the two clustering algorithms yielded virtually identical solutions for the
independent reasons from the twc different ‘ime periods. This consistency of results
argues for increased confidence in the basic cl.ssification of rearons for Army enlistment
as noted in this research.

Intercorrelation data from Army enlistees in the second half of FY72 were next
subjected to factor analysis. As with the first half of FY72 data, a four-factor orthogonal
rotaticn showed factors that were analogous to the four clusters.’” The four factors were:

Factor 1 - Same as first half of FY72 data.

Factor II - Enlisting because I wanted my choice of Service (Reason 11); and to
fulfill my military obligation at a time of my choice (Reason 12).
There was a substantial positive loading of enlistment to serve my
country (Reason 5), and a substantial negative loading of an added
item, draft-avoidance (Reason 10).

Faclor II] - Same as first half of FY72 data, except that draft-avoidance
(Reason 10) was not included.

Factor IV - Sume as first half of FY72 data, except that Reason 5, to serve my
country, was not included.

27 he four factors accounted for 58% of the variance.
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Classifications of Reasons for Enlistment: Application of Two Clustering
Schemes to Army Enlistee Data for Second Half of FY72

Connectedness Method Item No. Reasons for Enlistment
Item Numbers 01  Career opportunities in the
01 00C6O0O0O0O0O0OCO 1 1 military looked better than in
6 0 89 4 251371 2 civilian life,
Solution Clusters 02 To become more mature and
Level  Proximity [—a+ Je3rf—1—r]2+ self reliant.
! so b bbb b XXX ] 03 To learn a trade or skill that
2 4 LD b XXXXX ] would be valuable in civilian
3 4 L L1 11 1 1 XXAXX XXX life.
4 3 1 b 8 1 [ XXX XXXXX XXX .
5 2 b ] XXXXXXXXX XXX 04 For travel,.excltement and
6 32 1 1 1T 1 B XXXXXXXXXXXXX new experiences.
7 3 L T T XKAXXXXXKAXXXXXX 05 To serve my country.
8 30 1 1 XXX XXXXXXAXAKXXXXXX 06 1 wanted to leave some per-
9 20 1 T XXXXXXXXXKXXXXXXXXXX sonal problems behind me.
10 A5 1 XXXXXXXXX XXX XXX XXXXXX .
1 I XXXXXXXXXXX XXX XKXXXXKKX 07  I'wanted an opportunity for
advanced education and
training,

Diameter Method 08 | wanted to qualify for the

Item Numbers G.I. Bill.

¢ 000000001 11 09 The overall benefits—pay,
4 2 51 3 7 6 8 9 0 1 2 .
room and board, medical
Solution Clusters care, and training.
Level  Proximityla—3 —fu—1—+] [=—4 > 2] 10 To avoid the draft.
1 s50 b boxxx b1 .
2 a0 bbb XXX L b XXX 11 I wanted my choice of
3 a0 111 XXXXX 1 | {1 XXX Service.
4 35 | XXX XXXXX | I 1 | XXX 12 To fulfill my military obliga-
5 30 1 XXX XXXXX | XXX | XXX tion at a time of my choice.
6 28 XXXXX XXXXX b XXX | XXX
7 22 XXXXXXXXXXX | XXX | XXX
8 A5 XXXXXAXXXXX |1 XXX XXXXX
9 20 XXXXXXXXXXX XXXXX XXXXX
10 =02 XXXAXXAXKXXXXXXXXX XXXXX
11 =22 XXXXXXXXXXXXXXXXXXXKXXK

Figure 4

In general, the same factors were found in this factor analysis as in the first half of
#Y72. Table 10 shows the findings.

Factor I reflects the same three major reasons for enlistment as noted in the first
half of FY72 data: enlistinent to learn a trade or skill for civilian application, for
advanced education or training, or for military-career opportunities, and, to a lesser
extent, the desire for increased maturity, patriotism, or military personnel benefits.
Draft-motivated enlistment is inversely related to this catogory of enlistment motivation
(this negative relationship is stronger than that noted for the first half of FY72). This
factor continues to measure career development motivation.
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Tabhle 10

Factor Structure of Reasons for Enlistment:
Army Enlistee Data for Second Half of FY72

Factors
Variable I ] 1 v

Career opportunities in the military looked better than .

in civilian life. 71 .15 -.01 .08
To become more mature and self reliant. .44 32 .0C 4
To iearn a trade cr skill that would be valuable

in civilian life. .70 14 .16 -.07
For travel, excitement and new experiences. .29 32 .15 43
To serve my country (patriotism). 46 .54 -.15 A7
I wanted to leave some personal problems behind me. -.13 -.08 13 .84
| wanted an opportunity for advanced education

and training. J1 i1 .28 -.04
| wanted to quality for the G.I. Biil. -.04 .07 .84 .07
The overall benefits: pay, room and board,

medical care, and training. .36 10 62 19
To avoid the draft. -.57 41 .25 -.18
| wanted my choice of Service. 14 .75 .09 .01
To fulfill my military obligation at a time of
my choice. .03 77 11 .03

Factor II mainly represents enlistment in the preferred Service (Army) at the ti.e
of one’s choice, and also includes patriciisn and draft avoidance as reasons for enlist-
ment. Draft-avoidance is slightly more highly correlated with this factor in the solution
for Army’ enlistess in the second half of FY72 (r=.41) than it was in the solution for
the first half of FY72 (r=.35). In the current solution, Factor II seems to measure a
complicated combination of motives—enlistment for personal preference involving either
patriotism or draft-motivation.

Factor III is chiefly defined by enlistment to qualify for the G.I. Bill and to obtain
military personnel benefits. The factor does not include a substantial loading on draft
avoidance, as was noted in the first half of FY'72. Instead, the Yactor appears to include
enlistment motivation to obtain the personnel benefits package. Factor IIIl may be termed
a military personnel benefits factor.

Factor 1V again represents enlistment to leave personal problems behind, while
enjoying travel, excitement and new experiences and becoming more mature and self-
reliant, but it does not include substantial loadings on two altruistic variables in the
anaiogous factor for the first half of 1972—patriotism (positive) and draft avoidance
(negative)—thus providing fewer complexities in interpretation. Factor IV may simply be
called individual development and change.
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In general, it appears that, over the period of FY72, draft motivation became either
more closely associated in a positive manner with branch-of-service and temporal con-
siderations in enlistment, or became more clusely related in a negative manner with the
desire for career development. Thus, draft motivation seems less related to enlistment for
individual development and change, and to enlistment for obtaining military personnel
benefits. It is interesting that these {indings also parallel a general decline over time in the
level of endorsement of draft-motivation as a specific reason for enlistment (Table 8). The
findings suggest that appeals based on career development with the emphasis or training
should continue to attract the type of men who are not draft-motivated. The findings
also suggest that appeals emphasizing serving at the time of one’s choice, and serving in
the Army, in particular, might continue to attract some men who enlist for patriotism—
possibly even some men who were previously draft-motivated individuals. Further, the
findings suggest that appeals based upon personnel benefits or individuai development and
change can be made with confidence that such appeals are not restricted in attractiveness
to draft-mctivated individuals.

The reasur for enlistment that showed the largest increase in endorsement over
FY72 was the reason of overali personnel benefits, including pay (See Table 8). Both the
factor analysis and the cluster analysis solutions suggest that this reason is more closely
associated with qualifying for the G.l1. Bill than it is with endorsement of the reason of
military career opportunities. It would appear that the association of military personnel
benefits with military career opportunities was not present in the minds of FY72 Army
enlistees. Whether or not this association of military pay and careerist motivation can or
should be made would appear to merit additional study, particularly in view of the
continuing interest in the use of monetary incentives for recruitment and retention.

In summary, the analyses of data irom Army enlistees in FY72 suggests a four-way
master classification of reasons for enlistment:

(1) Enlistment for career development, with the emphasis on education and
training and presenting the opportunity of a military career.

(2) Enlistment to serv. one’s country in the service of one’s choice (Army), at
the time of one’s choice.

(3) Enlistment to obtain military personnel benefits including pay, and to
quaiify for the G.1. Bill.

(4) Enlistment for individual development and possibly change, with the
emphasis on increased maturity and self-reliance obtained by exposure to
travel, and new experiences.

There was general agreement on this classification for both Army samples and in both
analytic methods, with the exception of the question of the advisability of including
patriotisin and/or the desire for change (leaving personal problems behind).

The findings suggest that one or more of these four major factors (clusters) could be
used as the basis of essentially independent vackaged advertising appeals designed to
motivate young men to enlist in the Army. As noted previously, the consistency with
which these 12 reasons for enlistment tend to clusier into the same patterns in hoth
segments of FY72 lends strong credibility to the importance of these basic appeals as
classified 1n this research, even continuing intc the environment of the all-volunteer force.

FACTORS ASSOCIATED WITH THE DISPOSITION OF
INITIAL APPLICANTS

Linear Multiple Regression

Attempts to identify factors associated with the conversion of initial applicants to
enlistees for each Service achieved limited success. A total of 36 variables were subjected
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to a stepwise linear multiple regression analysis (Table 6 cites the variables). The analysis
was performed separately for initial applicants to each Service. The criterion consisted of
enlistment into the Service to which first applied versus enlistment in another Service.
Even when the majority of the variables were inciuded in one of the stepwise equations,
the resuiting multiple R was observed to range no higher than .31. Table 11 specifies the

magnitude of the multiple R for each Service, and the number of variailes associated
with the multiple R.

Table 11

Prediction of Enlistment for
initial Applicants to
Each Armed Service

Muluple B | Number of
{Selected | Predicuve

o
i

Y Service Predictors) | Variables®
2 Army .20 21
Navy 31 25
Marine Corps 21 12
E Air Force .27 27

2Each solution was terminated by the
application of criteria governing the necessary
1ncrement in predsction to be achieved by the
addition of another predictor.

20t SO0 Tt 't

The modest prediction of the conversion of applicants to enlistees through linear
regression is not unanticipated, given the magnitude of the fi..t-order correlations of each
predictor variable with the criterion. Appendix F reports these intercorrelations. The
distribution of the correlations ranged about zero. No intercorrelation greater than r = .14
was observed.

A brief description of the variables selected in the slepwise regression analysis for
each Service is given helow. Where necessary, the type of applicant more likely to enlist
in the first Service to which he applies is indicated in parenthesis, to preciude ambiguity
in interpretation.

Army Applicants, Multiple regression analysis of the conversion of initial Army
applicants to Army enlistees was found to select and assign sormewhat larger weights to
the following variables: (a)educational level (higher educated applicants), (b) age
(younger applicants), (c) race (White applicants), and (d) not being influenced to enlist by
posters. Negative weights in the conversion of Army applicants to Army enlistees were
also found for movies and militar; publications. The endorsement of certain persons as
influential in the choice of Service decision was found to be negatively weighted in the
prediction of Army enlistment (e.g., school counselors, a friend in the Service). Other
demographic factors slightly related to Army enlistment were the prior receipt of a draft
notice (negative) and following business curriculum in high school (negative). Aptitude
(AFQT) was a positive factor, although AFQT category was related negatively because of
the coding convention, that is, Mental Category IVs were less likely to become Army
enlistees than men in the higher mental ability groups. Among the reasons for enlistment,
endorsement of serving at the time of one’s choice was accorded a positive weight in the
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prediction of Army enlistment, while enlisting for choice of Service, patriotism, and for
military career opportunities were assigned negative weights. See Table 12 for the details.

Table 12

Disposition of Initial Army Applicants:
Application of Stepwise Linear Multiple Regression

: Variables Selezted Beta Sigma {Beta) ] F-Ratio
:; Career Opportunities -04 .01 13.1
: Patriotism -.03 01 7.9
A G.1. Bill -.02 .0 3.1
4 Benefits .02 .01 46
Choice of Service -.04 01 14.0
Time of Choice .04 01 12.3
Trade Schoo! -.02 .01 25
: Received Draft Notice -.04 .01 12.8
p Age -.08 .01 54.7
; Educational Level .09 .01 62.9
3 Marital Status .02 .01 26
3 Race .06 .01 35.0
: AFQT Category - .02 01 238
% HS Study—Business -.04 .01 14.1
Infl Person—Recruiter -.02 .01 2.1
Infl Person—Relative -.03 .01 54
Infl Person—Friend in Service  -.05 .01 144
Infl Person—Counselor -.04 01 134
Infl Media—Publications -.03 .01 5.7
Infl Media—Posters -.06 .01 37.0
Infl Media—Movies -.02 .01 2.0

Navy Applicants. Multiple regression analysis of the conversion of initial Navy
applicants to Navy enlistees was found to select and assign somewhat larger weights to
the following variables: (a) educational level (higher educated applicants), (b) endorsement
of choice of Service as influencing enlistment (positive), (c) endorsing qualification for
the G.I. Bill as influencing enlistment (negative), (d) AFQT category (higher aptitude
applicants), and (e) marital status (single). Persons influential in the choice of the Navy
were found to be a parent or relative (positive weight) or a recruiter (negative weight).
Prior receipt of a draft notice was negatively related to Navy enlistment. Among the
reasons for enlistment, positive weights wcre accorded the endorsement of learning a
trade or ckill useful in civilian life, and enlistment for travel, excitemer.i and new
experiences (as well as “‘choice of Service” noted above). Negative weights were accorded
the report of enlistment for increased maturity, draft avoidance, leaving personal
problems behind, and enlisting at the time of one’s choice (as well as enlisting “to qualify
for the G.I. Bill” as noted above). Table 13 cites the details.

Marine Corns Applicants. Multiple regression analysis of the conversion of initial
Marine Corps applicants to Marine Corps enlistees was found fo select and assign
somewhat larger weights to the following variables: (a) age (younger applicants),
(b) endorsement of choice of Service as influencing enlistment (pcsitive), and (c) enlisting
for military career opportunities (negative). Influential media assigned positive weights in
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Table 13

Disposition of Initial Navy Applicants:
Application of Stepwise Linear Multiple Regression

Variables Selected Beta Sigma(Beta) | F-Ratio
Maturity -.04 .01 10.8
Trade/Skill .04 .01 13.2
Travel/cxcitement .06 01 217
Personal Problems -.06 01 22.2
G.l. 8ill -.07 .01 40.5
Avoid Draft -.03 .01 79
Choice of Service 1 .01 715
Time of Choice -.05 .01 14.7
Trade School -.03 .01 89
Received Draft Notice -.05 .01 19.1
Age -.04 .01 100
Educational Level 12 .01 85.9
Marital Status -.06 01 290
Race .02 .01 19
AFQT Category -.08 .01 379
HS Study—Academic .03 .01 59
HS Study—Business -.04 .01 i14
HS Study-Other ~-.08 .01 428
Infl Person—Recruiter -.05 .01 15.5
Infl Person—Relative .05 .01 14.3
Infl Person—Friend in Service .03 .01 5.3
Infl Media—Newspaper -.02 .01 3.2
Infl Media—Posters .02 .01 2.1
Infl Media—Mavies .02 .01 39
Working Before Enlist .02 .01 3.2

Marine Corps enlistment included movies, posters, and military publications., AFQT
category (higher aptitude) and race (White applicants) were slightly related to Marine
Corps enlistment. Among reasons for enlistment, endorsement of enlisting for advanced
education or training, and enlisting for travel, excitement and new experiences were
accorded negative weights (as was ealisiing for “military career opportunities” noted
above), while enlisting for increased maturity and self-reliance was accorded a positive
weight. Results are given in Table 14.

Air Force Applicants. Multiple regression analysis of the conversion of initial Air
Force applicants to Air Force enlistees was found to select and assign somewhat larger
weights to the following variables: (a) endorsement of choice of Service as influencing
enlistment (positive), (o) race (White}, (¢) AFQT category (higher aptitude applicant), and
(d) educational leve! (higher educated applicants). Personal influences related to Air Force
enlistment that were accorded positive weights were—a friend in the Service and a parent
or relatives. Demographic factors related to Air Force enlistment were the prior receipt of
a draft notice (negative), trade school atterndance (negative), age (younger applicants), and
marital status (single). Among the reasons for enlistment, endorsements of the following
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Table 14
Y Disposition of Initial Marine Corps Applicants:
Application of Stepwise Linear Multiple Regression
. Varizbles Selected Beta Sigma{Betal}] F-Ratio
; Career Opportunities -.07 .02 14.6
A Maturity .04 .02 5.7
3 “ravel/Excitement -.04 .02 5.0
¢ Advanced Education -.04 .02 4.0
E Choice of Service .08 .02 225
: Age ~09 .02 22.7
1 Race .04 .02 39
AFQT Category -.06 .02 11.9
Infl Person—Relative -.03 .02 34
: Infl Media—Publications .04 .02 48
£ Inft Media—Posters .06 .02 8.9
Infl Media—Movies .06 .02 938
3
Tabie 15
Disposition of Initial Air Force Applicants:
Application of Stepwise Linear Multiple Regression
4 Varables Selected 8eta Sigma(Betal| F-Ratio
Career Opportunities .03 .01 6.0
: Maturity -.04 .01 9.4
4 Trade/Skill 02 01 19
1 Travel/Excitement -.05 .01 14.7
- Patriotism -.07 .01 224
5 Personal Problems -.03 .01 7.3
"\ Advanced Education .06 01 16.2
; G.l. Bill -.06 .01 22.2
4 Benefits .02 .01 24
4 Choice of Sgrvice .13 .01 91.5
3 Tirne of Choice -.03 01 5.6
E Trade School -.03 .01 4.4
: Received Draft Notice -.04 .01 10.4
4 Age -.03 .01 5.4
' Educational Level .07 .01 22.2
Marital Status -.02 .01 2.6
' Race .09 .01 42.7
g AFQT Category -.07 .01 28.4
‘T HS Study—Academic .02 .01 1.9
d HS Study~-Other -.02 .01 1.7
:‘1 (Continued)
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Table 15 (Continued)

Disposition of Initial Air Force Applicants:
Application of Stepwise Linear Multiple Regression

Variables Selected Beta Sigma (Beta)| F-Ratio
Infl Person—Relative .05 .01 128
Infl Person—Friend in Service .06 .01 21.2
Infl Person—Counselor .02 .01 33
Infl Media—Radio -.02 .01 25
Infi Media—Magazines .02 .01 34
Infl Media—Putblications .04 .01 9.0
Working Before Enlist .03 .01 5.1

reasons were assigned positive weights in the prediction of Air Force enlistment: (a) the
opportunity for advanced education or training; (b) military career opportunities;
(c) overall personne! benefils; and (d) to learn a trade or skill useful in civilian life (as
well as “choice of Service” as noted above). Reasons for enlistment assigned negative
weights included the following: (a) patriotism; (b) G.1. Bill; (c) travel, excitement, and
new experiences; (d) increased maturity and self-reliance; (e) serving at the time of one’s
choice; and (e) enlistment to leave personal problems behind. See Table 15 for the
details.

For each Service, there were indications that the conversion of one’s initial
applicants into enlistees was a function of certain, common variables: (a) age (younger
applicants), (b) AFQT category (higher aptitude applicants), (c) race (White applicants),
and, with the exception of Marine Corps applicants, (d) educational level (higher educated
applicants); and (e) marital status {single). These results suggest that the enlistment of
one’s own applicants may be related to both aptitude and ability (AFQT, education) as
well as to other factors such as age, race, and marital status. Even when aptitude and
education are taken into account, ssme amount of independent variance in the prediction
of the conversion of applicants to enlistees was still attributed to race. Age and marital
status appeared to be related to enlistment, with the younger, unmarried applicant more
likely to be enlisted by the first Service to which he applies than the older, married
applicant.

Automatic Interaction Detection (AID)

Attempts to identify factors associated with the enlistment disposition of initial
applicants to each Service, using linear multiple regression, received only limited success,
but did serve to identify several common factors operative in the process for each
Service. The automatic interaction detection (AID) technique also was applied to the
same variables to determine whether the more flexible AID approach 2* would identify the
same factors as related to the disposition of initial applicants, that is, age, educat on,
aptitude, race, and marital status. It was also hoped that the application of AID would
clarify relationships between the various factors and the criterion. Specifically, it was
desirable to determine whether the AID technique would identify interactions in thc data
that did not appear in the linear multiple regression formulacion of the problem.

287he AID approach does not assume linearity in the relationship of predictor variables to the
criterion, whereas linear multiple regression requires this assumption.
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Army Applicants. The major factor related to the enlistment disposition of Army
applicants was educational level. The Army enlisted men with high school diplomas (or
above) at a higher rate (94%) than they enrolled men whn were non-high school
graduates (87%). Controlling on education. race was an operative factor. The Army
enlisted \White applicants at a higher rate than they enlisted initial applicants who were
other than \While. The difference was more pronounced for acn-high school graduates
(90%, \White; 82%, other) than it was for high school graduates or above (94%. White;
90%. other).?*

The identification of factors other than education and race proved complex and
idiosyncratic, that is, results varied by race and education level. However. aptitude
(AFQT category) was not a variable identified in the AID analysis for .\rmy applicants,
nor was marital status. Age was noted as a factor in the disposition of Army applicants,
with the younger applicant more likely to become an Army enlistce—bul the age variable
was not a primary factor in the solution.'?

Among the varicus media presented, the endorsemeni of “posters™ as the most
influential medium was generally related to a lower probability of Army enlistment of
initial Army applicants, while the endorsement of tclevision and newspapers (or none of
these media) was related to a higher probability of Army enlistment among initial Army
applicants.

Among the various reasons for eniistment, Army applicants who endorse choice
of Service as a strong influence (or no influence) were less likely tc enlist in the -
Army—although this finding was noted only for White. non-high school graduates. Army
applicants who attributed strong influence to enlistment because of the opportunity for
advanced education and training were slightly less likely wo enlist in the Army than
applicants not endorsing this reason. This finding held for White, high school graduates
{or above). Endorsement of draft-avoidance as a strong influence (or no influence) in the
enlistment decision was positively related to Army enlistment for White non-high school
graduates. See Appendix G for detailed findings.

Figure 5 presen ; details of the relationships of each variable to Army enlist-
ment, and the interactions between the variables.

Navy Applicants. The major factor related to the enlistment of Navy applicants was
educational level. The Navy enlisted men with high school degrees and some college
exposure at a higher rate (84%) than those with extremes in education, that is, cither a
college degree or non-high school graduates (64%). Among applicants with high school
diplomas or some college, the Navy appeared to have sclected on aptitude and, addi-
tionally, on age. Among this group, Mental Category I or Il applicants were more likely
to become Navy enlistces (90%) than were Mental Category LI or IV applicants (81%).
Endorsement of choice of Service was the primary factor differentiating the non-hgh
school graduate or college graduate group. Among this group, applicants who attribued
strong influence to choice of Service were enlisted into the Navy at a higher rate (69%)
than were men who attributed no influence or some influence to choice of Service (58%).

Among the various types of persons who influenced the branch of Service
decision, positive influence in Navy enlistment was indicated for family or relatives, a
friend in the Service, and school counselors, but not to the recraiter.

7RO Sl b e L TSR E b GG A ML O R A IS T 3PS sl | xn,\ei\...wmig

29 Phis finding implies an interaction between education and race in the disposition of Army apph-
cants. Army enlistment was much more likely to occur for white, high school graduates than for non-
white, non high school graduates, The 1.te for non-white high school graduates was virtually 1dentical with
the enlistment rate for white non-high school graduates.

30 The findings on age were complex and variable, because of the small number of cases i each age
category after earlier AID “shredding” on variables such as education and race.
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Major Factors in the Enfistment Disposition of Initial Applicants

to the Army
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Among the various reasons for enlistment, the attribution of strong influence to
enlisting for choice of Service and because of military career opportunities was related in
a positive direction to Navy enlistment as noted above. However, negative relationships
were found for Navy enlistment of Navy applicants who attributed strong influence {or
no influence) to enlistment for personnel benefits or strong influence to enlistment to
qualify for the G.1. Bill.

Since the majority of these factors operated selectively for subgroups vi ~Navy
applicants, Figure 6 shovld be studied to evaluate the relative generality or specificity of
the findings. Also see Appendix G for detailed findings.

Marine Corps Applicants. The major factor related to the decision to enlist in the
Marine Corps was aptitude as determined by AFQT mental category. The Marine Corps
enlisted men in Mental Category Il or [II more frequently (88%) than they enlisted those
in Categories | or IV (77%). An interaction wa. nnoted between age and aptitude. Among
men in Mental Groups il and Il1, applicants whose ages were between 17 and 21 years
were more likely to enlist (89%) in the Marine Corps than were those who were
older (78%).

A more complex age relationship held among Mental Groups I and IV. Among
these men, applicants whose ages were between 18 and 20 years were more likely to
become Marines (81%) than were those applicants who were either 17 years of age or 21
years or older (68%). (Race was related to enlistment among 18- to 20-year-old applicants
in Mental Categories! or IV, with more White applicants, 82%, enlisting in the Marine
Corps than non-Whites, 70%.) Also, Marine Corps applicants 18 to 20 years of agz who
attributed little or no influence to the “‘opportunity for an advanced education” as a
factor in their enlistment decision, enlisted at a higher rate (88%) than did applicants who
attributed a strong influence to this reason for enlistment (77%).

All subsequent comments will refer to findings for the majority of Marine
Corps applicants derived from the 2,571 cases of those applicants in Mental Categories I1
and III. Among the applicants, those who attributed strong influence (or some influence)
in their enlistment decision to the opportunity to select their choice of Service were
more likely to enlist in the Marine Corps than were those applicants who did not
attribute strong influence to this reason. A lower percentage of eventual Marine Corps
enlistees cited the opportunity for advanced education or military career opportunities as
strong influences in their enlistment decision than did those applicants who attributed
some or no influence to these reasons for enlistment. Figure 7 shows the major results of
this analysis. See Appendix G for detailed fiis?ngs.

Air Force Applicants. Aptitude, as determined by AFQT category, was the major
factor related to subsequent Air Force enlistment by men who initially applied to the Air
Forcee. The \ir Foree enlisted a higher percentage of applicants from Mental Categories I, II,
and 11 (884) than from Category 1V (72%). There is a strong age by aptitude interaction
among Air Force applicants. Applicants in Mental Groups I - 111 who were 18-21 years of
age were more likely to be enlisted in the Air Force (90%) than were applicants at the
extremes of the age ranges (17 years or 22 yecars and older, 80%). This relationship
hetween age and aptitude also holds for applicants in Mental Category IV, with 76% of
applicants converted into Air Force enlistees in the age group of 18-20 years, compared
to a 58% conversion rate for applicants in the extremes of the age ranges. For men in the
intermediate age range. race was a factor in that the Air Force also enlisted proportion-
ately more White applicants than non-White applicants.

Another demographic factor related to Air Force enlistment was educational
level (high school graduate or beyond in educationai achievement). Employment status—
omployed full-time, employed student, or unemployed student—and prior receipt of draft

notice (had not received draft notice prior to enlistment) were also related to enlistment.
(See Appendix G for details.)
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Major Factors in the Enlistment Dispositior of Initial Applicants
to the Navy
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Major Factors in the Enlistment Disposition of Initial Applicants
to the Marine Corps
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Air Force applicants who enlisted in the Air Force rated choice of Service as
strongly influential in their enlictment decision more often than Air Force applicants who
enlisted in another Service. Conversely, patriotism and the chance to become more
mature and self-reliant were reasons accorded no influence or only some influence in the
enlistment decision by the Air Force applicants. Another reason that was found to have a
positive relationship to eventual Air Force enlistment was the opportunity for advanced
education. See Figure 8 f.r the major results of this analysis.

In summary, the AID analysis identified certain demographic variables as rnajor
factors in the disposition of initial applicants by the Armed Services in FY72. The major
factors influencing Army enlistment were the educational level and race of the applicant.
The interaction between these variables was such that initial Army applicants who were
WVhite and high school graduates were more likely to be enlisted into the Army (94%)
than applicants who were non-White and non-high school graduates (82%). The analysis
also showed that non-\White high school graduates had the sume conversion (Army
enlistment) rate as White applicants who were non-high school graduates (90%). :

An additional analysis was performed of the results for an important subgroup—
highly qualified, initial applicants to the Army who showed lower rates of Army
enlistment. Such men are valuable Army applicants, many of whom are “lost” to the
other Services. Anaiysis of the characteristics of these applicants (all White, high school
graduates or above) showed the following:

(1) They were more likely to attribute strong influence to enlistment as

according a2n opportunity for advanced education and training.

(2) They were slightly older.

(2) They were more likely to have attended trade school.

These results suggest that a recruitment strategy should be designed and imple-
mented to attempt to increase the rate of enlistment of these well qualified applicants.
One possible strategy might be to emphasize the ample opportunities for advanced
training in the Army, since these applicants appear more oriented toward employment,
that is, they may be attempting to increase their future earning power by otaining
training for a trade or profession in the Armed Services. Given the variety of available
Army training and education experiences, and given the earlier finding that ‘career
development” comprises a major factor (cluster) of reasons for enlistment, Army efforts
to improve both the numbers of initial applicants and the rates of acquisition of qualified
initial applicants would appear to be well-served by a continuing emphasis on Army
training and educational opportunities in Army recruitment and advertising.

Comparison of AID and Multiple Regression Solutions

For each Service, the AID and multiple regression solutions tended to identify
demographic characteristics as more highly related to the disposition of initial applicants
for enlistment than factors such as influential persons, media, and the structured reasons
for enlistment endorsed by the applicant. (However, the endorsement of a reason such as
choice of Service was a major factor in the acquisition of Marine Corps and Air Force
applicants by these Services.)

In general, both techniques identified the same demographic factors as related to the
enlistment disposition of initial applicants. Both identified education as the major factor
in the Army and Navy solutions. Aptitude (AFQT) was the major factor in the Marine
Corps and Air Force AID solutions, and one of the more important factors in the
multiple regression solutions.

The AID technique tended to identify certain interesting interactions in the relation-
ship of key demographic variables to the enlistment of initial applicants. For example,
age and aptitude interactions were found for the Marine Corps and the Air Force, and for
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the Army an interaction was found for educational attainment and race. In identifying
these interactions, the AID technique tended to be slightly more parsimonious than linear
multipie regression in indicating demographic variables operative in the disposilion of
initial applicants. For example, the AID application to Army applicant data identified the
education and race interaction, while multiple regression selected age and AFQT as well
as education and race as pertinent variables.
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THE DYNAMICS OF ARMY ENLISTED MANPOWER ACQUISITION

This report has addressed one aspect of Army enlistment, that is, the disposition of
initial applicants to the Army, where the sample of applicants was restricted to men of
: sufficient motivation and qualifications to be enlisted in one of the Armed Services. The
! objective was to identify factors associated with the enlistment of these men into the
Army or into another Service, since decreasing the loss of qualified initial Army appli-
cants to the other Services would serve to increase the ‘“‘return” on Army investment in
advertising and recruitment efforts to attract these applicants to the Army.

However, the successful enlistment of initial Army applicants is only one facet of
the total Army enlisted manpower acquisition process. The purpose of this section is to
present certain data that permit the reader to develop a perspective on the importance of
enlistment of initial Army applicants in contrast to the enlistment of men from another
source, such as initial applicants to the other Armed Services who do not enlist in these
Services. In particular, these findings will indicate that both the quantity and quality of
this latter source is important in the achievement of Army quctas for enlisted manpower.
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Quantitative Considerations

Using the FY72 AFEES sample survey data analyzed in this report, it was possible i
to generate a matrix of data illustrating the net gains and losses of manpower to the
Army from Army applicants and applicants to other Services.>' Table 16 indicates that
the Army “gained” 1,552 men from initial applicants to the other Services, while
“losing” to the other Services only 834 initial Army applicants.
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Table 16

Quantitative Aspects of Army Enlistment
(Base: FY72 AFEES Sample Data)

wee Mami s NER A e aeen ate

Enlistees to
Army Other
Enlistees Services Total
1
Initial Army Applicants £.611 834 9,445
Initial Applicants tc
Other Services 1,652 14,881 16,433
Total 10,163 15,715 25,878

31 gee Appendix A for the source data,
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Army enlistment of initial applicants to the other Services constituted 1,552 men of
the total Army enlistee pool of 10,163 (15%) in the sample. This finding suggests that
Army enlistment of initial applicants to the other Services was a very important factor in
the accommodation of Army quotas in FY72.3?2

Qualitative Considerations

Further analyses of the FY72 AFEES sample survey data indicated that the Army
also realized a net gain in the quality of manpower “gained” from the pool of initial
applicants to she other Services, compared to the quality of initial Army applicants
“lost” (or rejected) by the Army who subsequently enlisted in one of the other Services.
These data provide a comparison of the quality of men ‘“‘gained” by the Ammy or “lost”
to the Army, where quality is inferred from educational attainment and tested
aptitude (AFQT).

Table 17 indicates that men gained (enlisted) by the Army from the poo! of initial
applicants to the other Services possess a higher percentage cf high school graduates and
a slightly higher percentage of Mental Category I or II personnel than do initial Army
applicants who subsequently enlist in one of the other Services.

Table 17

Quelitative Aspects of Army Enlistment:
A Comparison of Education and Aptitude for Men Gained and L.ost
(Base: Selected FY72 AFEES Sample Data)

Educational Attainment Tested Aptitude (AFCT)
Gains From Losses to Gains From Losses to
Other Services Other Services Other Services Other Services
Education AFQT Mental

Category N % N % Category N % N %

HS Graduate lorll 360 23 172 21
Non-HS v 322 21 179 22

Graduate 691 45 462 55

Total 1,552 100 834 100 Total 1,662 100 834 101

Table 18 indicates the raciai composition of “gains’ and *losses.”” A higher percent-
age of VWhites were present among men gained (enlisted) by the Army from the pool of
initia! applicants to the other Services than was evident in the group of initial Army
applicants who subsequenily enlisted in one of the other Services.

In summary, these analyses indicate that the Army acquires a substantial number of
qualified men from the pool of initial applicants to the other Services. The results argue
for the development and implementation of Army advertising aad recruiting strategies
geared to attract and enlist applicants not enlisted by the other Services.

32 preliminary inspection of population data from the first half of FY73 indicates that the same
phenomenon continued to apply.
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Table 18

Qualitative Aspects of Armv Enlistment:
A Comparison of the Racial Composition of
Men Gained and Lost
{Base: Selected FY72 AFEES Sample Data)

Gains From Losses to
Other Services Other Services
Racial Category N % N %
White 1,125 | 725 525 62.9
Other 427 275 309 37.1
Total 1,552 100.0 834 100.0

THE ATTRACTION OF INITIAL APPLICANTS TO OTHER SERVICES

Cne approach to attracting initial applicants to the Armed Services other than the
Army is to exploit their stated reasons for enlistment. Reasons for enlistment that are
influential to these applicants include patriotism (enlisting to serve my country) and the
opportunity for advanced education and training.

An AID analysis was performed on the sample of 10,163 FY72 Army enlistees,
differentiated into initial Army appiicants and initial applicants to another Service. The
analysis was designed to identify factors associated with initial Army application as
opposed to initial application to another Service. The same 23 variables used in the
previous AID analyses were used in this research. Figure 9 presents selected findings for
this analysis.

Major Factors Differentiating Army Enlistees Into Army Appiicants and
Apglicants to Other Armed Services
{Major Factors Qnly)

ADV EDUC N=137
Strong-Some Inf, | p=71.6
MG | N=1524 | | Business
=18. e, ——
| eT89 ADV EDUC | N=i§) Techaical, | N=330
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Holn L PATRIOTISM | N=2640] |
= Strong-Some Inf. | p=81.6 .
N=££'7l 631 Non HS Grad | y=3798 rongrsome 0 Academic, | N=2302
pot. Col. 6rad | p=82.7 | | General, Other | p=82.5
’ PATRIOTISM N=658 HS Study
No Inf. p=87.4
MG | N=8639 {_|
1 | p=85.8 Other N-749
p=82.1
HS Grad N=6341] | CAREER OPP. | N=1422
. =87.6 inf. | p=85.4
Same Col! p=8 White N-2547 | | Stiong In
. p=88.6
N=Sample size CAREER OPP. | ¥=312%
p= Percentage of Army enlistees SomeNo 1nt. | p=90.0
who first applied to the Army

Figure 9
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Figure 9 indicates that initial applicants to other Services who were enlisted into the
Army were more likely to atiribute influence (strong influence or some influence) to
enlistment for advanced education and training (see Mental Category IV branch) and
enlistment for patriotism (see Mental Category I-IIl branch, than were initial Army
applicants. Since the Army enlists a substantial percentzge of initial applicants to the
Navy and Air Force, the former finding is not unanticipated. The fact that a substantial
percentage of Army enlistees are initial applicants to the Marine Corps may explain the
latter finding. Additional research should be performed to evaiuate these hypotheses. In
lieu of the performance of such research, it is still important to note that these particular
themes appear to be related to the enlistment of initial applicants to the other Services.

The major factor that distinguishes between initial Army applicants and initial
applicants to other Services is AFQT category. This finding reflects the fact that the
other Senvices ‘“‘screen™ their applicants on aptitude (Figure 7 and Figure 8). However, in
spite of this selection of applicants by the other Services, it has been noted that the men
from this pool who become available to the Army for enlistment (poteitial gains) still
possess superior qualifications when compared to initial Army applicants lost (or rejected)
to the other Services (Table 17). Hence. this group is an important source of Army
enlistees, and exploitation of appeals such as patriotism and the opportunity for advanced
education and training offer promise in the development of strategies to enlist these men
into the Army. However, it should be noted that ‘“opportunity for advanced education
and training” was found to be a slight negative facior in the enlistment of qualified initial
Army applicants (Figure 5). Hence, this reason for enlistment may require skillful use in
vecruitment if it is to improve the enlistment of both initial Army applicants and initial
applicants to other Services.

Thus, the Army seems to “lose” men motivated by this reason to the other Services,
but to attract (*“gain’’) and enlist initial applicants to the other Services who are strongly
motivated by the opportunity for advanced education and training.

INCREASING THE NUMBER OF INITIAL ARMY APPLICANTS

In an ideal recruiting climate, the Army would attract sufficient quantities of initial
applicants to permit rigorous selection, and could then afford to reduce its rate of
enlistment of these applicants below the figure of approximately 90% reported in this
study. In this ideal situation, the Army could be increasingly selective in the decision to
enlist initial applicants to the other Armed Services, and there would be less need to rely
snon referrals from the other Services for potential enlistees.

While estimates of the feasibility of markedly increasing the size of the pool of
initial Army applicants are beyond the scope of this report, the importance of this effort
cannot be overemphasized. This conclusion derives from the quality of initial Army
applicants, relative to the quality of men gained from the pool of initial applicants to the
other Services who eventually enlist in the Army. Previous analyses (Table 17) bave
shown that, relative to initial Army applicants lost (or rejected) to the other Services, the
quality of gains to the Army from the pool of initial applicants to the other Services is
superior. However, the quality of such gains is inferior to the quality of initial Army
applicants in total, as well as being inferior to the quality of the initial Army applicant
who is enlisted into the Army. Table 19 presents detailed results on the quality of Army
applicants.

Comparing Table 19 with Table 17, it is seen that the percentage of high school
graduates among total initial Army applicants (62%) is higher than amoung men gained
from other Services (55%). Further, this comparison indicates that the percentage of
Ment-l Category I or II individuals in this pool of initial Army applicants (29%) is higher

45

R L d e P ., S o .
P T Ll g YRR NPT ST NE BT e Ay sy




Table 19

Qualitative Assessment of Initial Army Applicanis:
Total Applicants and Applicants Enlisted In the Army
{Base: Selected FY72 AFEES Sample Data)

Total Army Initial Army Applicants
Applicants Enlisted Into the Army
Category N % N %
Education
HS Graduate or abov. 5,833 62 5,461 63
Non-HS Graduate 3,612 38 3,150 37
Total 9,445 100 8,611 100
AFQT Mental Category
lorll 2,751 29 2,579 30
i 5,313 56 4,830 56
v 1,381 15 1,202 14
Total 9,445 100 8611 100
Race
White 7.287 77 6,762 78
Other 2,158 23 1,849 22
Total 9,445 100 8,611 100

than among men gained by the Army from initial applicants to other Services (23%).
These differences are even more pronounced when the quality of “gains’’ and the quality
of initial Army applicants who enlist in the Army are compared.

For this reason, the Army should attempt to increase the quality of initial Army
applicants, given the feasibility of this effort. If this goal is attained, then the Army may
be able to enlist sufficient numbers of its own applicants without recourse to the
enlistment of rcferrals from the other Services. If the goal of increasing the pool of initial
Army applicants is not met, then the two recruitment strategies noted in this report may
need to be implemented. Thus, the Army may need to develop advertising and recruiting
strategies designed to (a)reduce the losses of qualified men from the initial Army
applicant pool, as well as (b) attract and enlist qualified men who first apply to the other
Armed Services, but who are not enlisted by these Services. The findings of research
presented in this report may assist in meeting these two objectives.
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Appendix A
DISPOSITION OF INITIAL APPLICANTS FOR ENLISTMENT

Table A-1

Source Data for Y72 Conversion Rates

Service in Which Enlisted

First Service Marine Air

Applied to Army Navy Corps Force
ARMY

{N=9,445) 8611 297 338 199
NAVY

{N=7,171) 841 5628 348 354
usMC

(N=3,151) 267 98 2712 74
USAF

{N=6,111) 444 253 162 5252

Table A-2

Transition Probabilities Based on
FY72 Conversion Rates

{Percontage)

Service in Which Enlisted

First Service Matine Air
Applied to Army Navy Corps Force
ARMY
(N=9,445) 91.2 3.1 36 21 ~—=100%
Navy
{N=7,171) 1.7 78.5 4.9 4.9
Usmc
(N=3,151) 8.5 3.1 86.1 2.3
USAF
(N=6,111) 7.3 4.1 2.7 85.9




Appendix B

ARMED FORCES ENTRANCE AND EXAMINATION STATIONS (AFEES)
SURVEY QUESTIONNAIRE

DEPARTMENT OF DEFENSE SURVEY OF REPORTS CONTROL
MARCH 1971 MALE PERSONNEL ENTERING THE SYMBOL
SERVICE THROUGH ENLISTMENT 0SD-(0T)-1572
BACKGROUND

The Department of Defense is studying the attitudes and opinions of enlisted
men in all the services on several subjects. In order to provide the Defense
Department with meaningful data from the enlisted men themselves, you are re-
quested to complete this survey. Your cooperation in completing this question-
naire as fully and accurately as possible will be greatly appreciated.

vle are not interested in identifying any particular individual who answers
this questionnaire. Your answers will t: treated in confidence, and will not
become part of ycar military record or commit you in any way.

GENERAL INSTRUCTIONS TO RESPONDENTS

General instructions concerning this questionnaire:

A. Answer all the survey questions. Read each question and all of its
responses carefully before selecting your answer.

B. Select only one response to each question. Mark your answer on the
answer sheet only. Do not write on the questionnaire booklet.

C. If any question is not clear, or you have any difficulty, ask for help
from the supervisor.

How tc complete the Answer Sheet:

A. Use only a #2 pencil when filling out the answer sheet. Do not use ink.

B. Be sure that the item number on the answer sheet is the same as the
number of the question you are answering.

C. Mark _on the answer sheet the box that has the same letter or rumber as
the response you selected from the questionnaire.

D. Fill in the box with a heavy mark, but do not go outside the lines of the
box. Look at the examples below:

i ]

RIGHT WRONG WRONG

E. If you make a mistake, erase the mark completely before entering a
new one,

F. Do not tear, fold, or bend the answer sheet.

G. Erase your name from the upper right-hand corner of the answer sheet.

H. Do rot fill in your Social Security Account Number (SSAN) or make any
mark on the answer shect that would identify you in any way.

I. The number at the top of the answer sheet does not identify you. It
is a meantc of controlling answer sheets only.
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Cuestions 1 through 12 are reasons that may have influenced you to
enlist. Ucing the scale below, indicate to what extent each of the rea-~
sons influenced your decision. For example, if "Career opportunities in
the military looked better than in civilian life" was a strong influence

for you to ealist, you wuld mark answer "A" for question 1 on your answer

sheet.,
Strong Some: No
Influence Influence Influence
1. Career opportunities in A B c

the military looked better
than in civilian life.

2. To become more mature and A B c
self-reliant.

3. Tec learn a trade or skill A B c
that would be valuable in
civilian life.

4  For travel, excitement and A B C
new experiences.

5. To serve my country. A B C
6. 1 wanted to leave some A B C
personal problems behind
me.
7. 1 wanted an opportunity A B C

for advanced education
and training.

8. 1 wanted to qualify for
the G.1I. Bill, A B C

@, The over-all benefits- A B C
pay, room and board,
medical care, and training

10¢. To avnid the draft. A B C
11, 1 wanted my choice of A B C
service.
12, To fulfill my military A B C
obligation at a time of
my choice.
2
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13. Do vou plan to stay in the service at the end of your current enlistment?

No, I plan to leave the service

1 am undecided

Yes, 1 plan to stay for a while longer
Yes, I plan to make the service my career

OO >

14, What type of education have you had?

Academic (College preparatory)
General

Business (Commercial)

Technical (Vocational or Trade)
Other than the above

Mmoo O x>

15. Have you had tormal training in a trade school?

A Yes
B No

16. Did you receive your draft notice bef.re you enlisted?

A Yes
B No

17. 1In which Armed Service have you enlisted?

1 have enlisted in the :
A Army

B Navy

C Marine Corps

D Air Force

18. If you tried to enlist in another Service, in which Service did you
first try to enlist?

did not try to enlist in another Service.
tried to enlist in the Army

tried to enlist in the Navy

tried to enlist in the Marine Corps

tried to enlist in the Air Force

Mmoo O P
e e b

19. Under which enlistment program did you enlist?

General Enlistment (no specific program/commitment)
Delayed Active Duty Enlistment

In-Service Technical/Specia) Training Enlistment (for example,
nuclear, electronics, etc.)

D Choice of Geographical Area of Assignment.

O m >

E Choice of Occupational Area of Assignment.
F Commissioned or Warrant Officer Programs.
3
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20. What is the length of your enlistment?

ZYETEI LT

3

5 A 2 years
2 B 3 years
: C & years
' D 6 years

21. If there had been no draft and you had no military obligation, do you
think you would have enlisted?

HELS TR CACETRCE Sr e RPN

=7

S

Def init<ly yes
Probably ;es
Probably no
Definitely no
I do not know

A B

MO Ow >

22, Did the possibility of being drafted influence you to enlist?

A Wo, it had no effect on my decision to enlist.

Tt SR Goa A Aem

Yes:

sl ek it

B STRONG influence for me to enlist
C MODERATE influence for me to enlist
D SLIGHT influence for me to enlist

P OO NIRRT, 7 RN TN s Frt A 01

Pt

23. Which ONE of the following MOST influenced your decision to enlist in
your selected Service?

VB B3 A

A Recruiting publicity 2
B Armed Services recruiters :
C Parent or relatives 5
D Friend in the Service
E School counselor }
24. The Services tell you about themselves in many ways. Which one of g
those listed below had the most influence in your decision to enlist? s
A Radjo E Military publications p
B TV F Posters :
C Newspapers G Movies ;
D Magazines g
25. Were you working when you decided to enlist in the Armed Services? ;
Yes, 1 was: No, I was: ;
A Working full-time D Student full-time f
B Working part-time E Student part-time :
C Working part-time, student part-time F Unemployed {
4
:
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26, If you were working full-time before you decided to enlist, how much

was your weekly pay?

R GCHTTOTMEDOoOOW D

Does not apply; I was not working full-time
Less than $25 per week
$25 and $50 per week
$50 and $75 per week
$75 and $100 per week

Between
Between
Between
Between
Between
Between
Batween
Between
Between

$100
$125
$150
$175
$200
$225

and
and
and
and
and
and

$125
$150
$175
$200
§22%
$250

Over $25C per week

per
per
per
per
per
per

27. In what year were you born?

OMmMMm o O

1943 or earlier

1944
1945
1946
1947
1948
194

week
week
week
week
week
week

TR~

1950
1951
1652
1953
1954
1955 or later

Skip spaces 28-37 on your answer sheet and answer questions 38-17 in
corresponding spaces .

38. In what month were you born?

MmO O m >

January

February

March
April
May
June

39.0n what day of the month were you born?

HIT O™TMmMEoOw >

O ONOL W

J 10
K 11
L 12
M 13
N 14
0 15
P 16
Q 17
R 18
5

[}

TR & e

July
August
Sept ember
October
November
December
S 1¢

T 20

v 21

v 22

w 23

X 24

Y 25

Z 26

0 27

FoRR VLN N

28
29
30
31

5
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40 . What is the highest level of education you have completed?

4 (Select ONE ansver only.)

L

§ Did not complete Elementary (Grades 1 throughk 8) School
3 Elementary School Graduate

] Completed 1 year of High School

F Completed 2 years of High School

% Completed 3 years of High School

2 Completed 4 years of High School

4

High School Graduate

Completed GED credits for High School Graduate equivalency
Completed 1 year of College

Completed 2 years of College

Completed 3 years of College

Completed 4 years of College

Completed GED credits for 2 years! College equivalency
College degreec (B.S., B.A., or equivalent, except LL. B.)
Law hegree (LL. B.)

Master's degree (M.S., M.A., or equivalent)

vCEZIrTrmMG=OTMTmoOOT >
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Q@ Doctor's degree (Ph. D., M.D., J.D., or equivalent)
41, What was your Selective Service classification just before you
enlisted?
A T-A J 11-C
B 1-A0 K 1II-§S
¢ 1-C L I1i-a
D 1I-D M 1IV-A
E I-0 N 1IV-B
F 1-S 0 1v-C
G 1-W p 1IV-D
H I-Y Q 1V-F
I 1I-A g V-A
None

42, Are you married?

A Yes
B No

43, What is your race?
A Caucasian
B Negro

C Other

44. Which branch of the sei sice is highest in traditian?

A Army

B Navy

C Marine Corps
D Air Force

E No difference
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Which branch of the service is best for providing a paid college education?

45:

PIY X ORRPIE e

Army

Navy

Marine Corps
Air Force

No difference

moOw>P

46+ Which branch of the service is best for pay?

Army

Navy

“arine Corps
Air Force

No difference

Mmoo w>

4%, Which branch of the service offers the best chance to prove you are a man?

Army

Navy

Marine Corps
Air Force

No difference

moOWw>
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SAMPLE SITES FOR THE ARMED FORCES
ENTRANCE AND EXAMINATION STATIONS

Appendix C

(AFEES) SURVEY

Albany, New York
Baltimore, Maryland
Cleveland, Ohio
Fairmont, West Virginia
Philadelphia, Pennsylvania
Richmond, Virginia
Springfield, Massachusetts
Ashland, Kentucky
Charlotte, North Carolina
Jacksonville, Florida
Nashville, Tennessee
Albuquerque, New Mexico
Dallas, Texas

Chicago, Illinois

Denver, Colorado

Fargo, North Dakota
Kansas City, Missouri
Minneapolis, Minnesota
Omaha, Nebraska

Butte, Montana

Los Angeles, California
Phoenix, Arizona
Portland, Oregon
Spokane, Washington
Shreveport, Louisiana

61

e Yy 2R L S LAY AP S A,

et e




Appendix D

INTERCORRELATIONS OF REASONS FOR
ENLISTMENT ON TWO ARMY SAMPLES

Table D-1

Intercorrelations of Reasons for Enlistment on
an Army Sample for First Half of FY72

Variable 1 2 3 4 5 6 7 8 9 10 1" 12

-

Career opportunities in the

military looked better than

in civilian life.

2 To become more mature and

self reliant. 30

3 To learn a trade or skill that
would be valuable in civilian

life. 41 3
4 For travel, excitement and
new experiences. 24 32 .24
5 To serve my country. 34 35 .26 34

6 1 wanted to leave some per-
sona! problems behind me. 05 i3 08 .14 .04

7 | wanted an opportunity for
advanced training and
education, 44 30 54 26 .31 .05

8 1 wanted to qualify for the
G.1. Bill. 01 15 06 .16 .10 .10 .15

9 The over-all benefits: pay,
room and board, medical
care, and training. 30 .26 22 29 25 .12 29 31

10 To avoid the draft. -23 -.14 -.16 -.11 -.14 .00 -.17 .11 -.04

11 | wanted my choice of
Service. J8 21 .21 20 28 03 22 14 21 .15

12 To fulfill my military obliga-
tion at a time of my choice. 09 22 14 19 28 04 3 .16 .17 .11 .37
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Table D-2

Intercorrelations of Reasons for Enlistment !
On an Army Sample for Second Half of FY72 ’

Variables 1 2 3 4 5 6 7 8 9 10 n 12

1 Career opportunities in the
military looked better than
in civilian life.

A 2 To become more mature and
self reliant. .30

3 To learn a trade or skill that
would be valuable in civilian

tife. 40 .29
4 For travel, excitement and
new experiences. 22 28 .22
5 To serve my country. 34 35 28 .31

6 | wanted to leave some per-
sonal problems behind me. 03 a1 02 .11 -.01

7 | wanted an opportunity for
advanced training and
education. 41 29 50 .23 31 .03

8 | wanted to qualify for the
G.lI. Bill. -01 .12 06 .15 .04 .10 .15

9 The over-all benefits: pay,
room and board, medicai
care, and training. 29 23 23 .28 .18 .11 .29 30

10 To avoid the draft, -22-16 -15 -.07 -12 .02 -.19 .10 -08

11 | wanted my choice of
Service. 24 25 20 23 32 02 21 10 21 .15

12 To fulfill my military obliga-
tion at a time of my rhoice. A3 23 15 21 32 01 a5 14 17 15 40
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Appendix E

TECHNICAL DISCUSSION OF THE CLUSTERING PROBLEM %
STATEMENT OF THE PROBLEM :
2

A statistical technique is required to partition the 12 reasons for enlistment into ?

opiimally homogeneous clusters (groups) on the basis of empirical measures of the relation-
ships among the categories. This concept is stated in the conteat of similarity evaluation
(Johnson, £7).

CONCEPTUALIZATION OF A SYSTEM FOR THE
CLASSIFICATION OF REASONS FOR ENLISTMENT

IS aVARS £ T s €ATN e st Fav

The classification system is described as a series of hierarchically arranged clusters
composed of the 12 initial reasons for enlistment. Each clustering at the lowest and
weakest level (Cg) contains only one reason. Proceeding up the hierarchy, clusterings
become strenger (more comprehensive). including the weaker clusters below, until the
final, strongest (single) cluster (Cm) is established that contains all 12 of the reasons
analyzed in the problem. [t follows that the clusters (C;) at the jt level contain reasons
with an endorsement that is less related (i.e., corrf’latedJ to a lesser extent) than the
reasons in clusters C; ; one level below. k

The clustering fjlierarchy of reasons for enlistment can he quantified if relationships '
hetween the endorsement of the 12 individual reasons can be obtained. Correlation coeffi-
cients are used as measures of these relationships, of the extent of endorsement of each 1
pair of reasons. i

PPN

B0 Aoy Raataaawr

ALGORITHMS :

The diameter method and connectedness method of hierarchical clustering offer a
solution to the problem as stated. §

Given n reasons,’ and the relationships between the endorsement of each reason, and
the endorsement of each of the other reasons, a specific hierarchy can be established by :
the hierarchical clustering scheme (HCS) devised by Johnson (27). The steps for doing ]
this (taken from Johnson, 27, p. 246) are as follows:

Step 1.  Clustering Cg, with value 0, is the weak clustering.

Step 2. Assume we are given the clustering C, ; with the correlation matrix between
cach reason and every other. Let ; bé’ the largest correlation coefficient
entry in the matrix. Merge the pair of reasons and/or clusters with correla-

tion coefficient i to create Cj, or value i

Y11 this research, n = 12.
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Step 3. We may create a new, reduced correlation matrix, treating the new clusters
as objects, in an unambiguous manner. That is, if x and y w«.< two objects
(possibly clusters) at level C; 1, and if r(x,y) = ; (so that x and y become
clustered in C; ), and if z is any other object or cluster at leve} CJ 1. then
r(x,2) =r(y,z).?

Step 1. Now, repeat Steps 2 and 3 until we finally obtain the strong (i.e., all inclusive)
clustering—we are then finished.

MATHEMATICAL FOGRMULATION

Hubert(32) has presented a mathematical formuiation of hierarchical clustering in terms
of lattice theory. A summarization of his concepts follows.?

The following terminology and notation are introduced io make the discussion concise
and less ambiguous. To this end, let S be a set of n objects one wishes to sort into meaningful
classes. The elements of S can be represented by the n integers 1,2,....n without loss of gener-
ality, so that S = {1,2,....n

Assume the existence of a measure r,; giving the extent of relationship of objects i and j.
Thus, if r; ij is large, the interpretation is that objects i and j are highly related., The jj values
can be arranged in an n-by-n matrix called the correlation matrix.

Before continuing, examples will be given to illustrate the concepts of the partitions of
a set and refinements of the partitions. Thus, let S be the set S = {1,2,3,4,5,6 and form a
new set in the following way. Place objects 1 and 2 together in one set, objects 3,4, and 5 in
another set, and object 6 in another set. The resuiting set can be denoted /q and is:

{{1.2), {345}, {e}})

The elements of the set [ are sets and are termed the blocks of the partition I, . The number

of partitions increases rapidly as n increases. For example, if n = 3, there are 5 partitions, but
for n = 6, there are 203 partitions.

Consider now another partition of S:

- {
o= { {1.2}, {3}. {45}, {6}}
Comparing (] and Iy, it is seen that the blocks of I are subsets of the blocks of /1 . In this
case, partition g is said to be a refinement ol partition (. We can construct a diagram
connecting some of the possible partitions of a set by using the refinement relation.
For example, let S = {1,2,3 }, then the four possible partitions of S are as follows:

1,2,3)

{ {1.2}. {3})
({13}, {2} }
{{2.8), {1} }

{ {1}, {2}, {3}}

21n the event that r(x,2) # r(y,z), a conventiop inay be employed. In the diameter method, Johnson (27)
uses the following r(x,y),z) = min. (r(x.2),r(y,¢)). In the connectedness method, r(x,y)z) = max. (r(x.z),x(y,z)).

3 Summarized by E.H. Kingsley, mathematician, HumRRO, Alexandria, Va.
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The results, using the refinement relation are shown in the diagram below:
{1,2,3}

({12}, {s}} ({13}, {2}} ({23}, {1}}

{1}, {2}, {si}

The partitions connected by lines in this diagram connect, reading upwards, partitions
that are refinements of the partitions ahove them. The diagram is a pictorial representation
of a lattice.

For the set S, let L designate the set of all the possible partitions of S. A chaininL is
an ordered set of partitions, denoted by

¢=<Cg, Cp, oy Cp >

with the property that C, is a refinement of CJ+1, where j =0,1,...,p-1. In the above example,
the three possible chains’are:

<{{z}, {2} {s}} . {{v.2}, {8}} . {n.28}} >
<{{1}. {2}, {sl} , ({13}, {2}) ,{n23)} >
<{{1}, {2}, {3}} . Hes), {1} | {1.2.38}} >

The above three chains have the following three graphic representations, respectively:

{1,2,3)
{12} 3}
{ﬁzi {3}
{1,2,3}

{2,3) 1}

{2} {3} {1}
The above three diagrams illustrate the definition of a hierarchical clustering of the
set S = {1,2,3,, . In lattice theoretical terms, a hierarchy is thus defined to be a chain.
The terminology and concepts of lattice theory thus permit a precise definition to be
given for a hierarchy. The theory also permits the explication of properties of hierarchies
to be given in set theoretic terms. Thus, intuitive notions about hierarchies can be form-
ulated in set theoretical terms and their implications studied.
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Appendix F

FIRST-ORDER PREDICTOR/CRITERION INTERCORRELATIONS
ON THE DISPOSITION OF APPLICANTS, BY SERVICE

Marnine
Army Navy Corps Air Force
Variable iIN=9445) | IN=7171) | IN=3151) [ (N=6111)
Reasons for Enlistment
Military career opportunities -.08 .01 -.08 .03
Maturity -.04 -.03 .05 -.07
Trade/skill -.05 .05 -.03 .03
Travel/excitement -.02 .05 -.03 -.07
Patriotism -.06 -.02 .03 -.07
Leave personal problems -.03 -.09 .00 -.06
Opporturity for advanced education -.06 .02 -05 .05
G.l. Bil{ -.01 -.07 .01 -.06
Personne! benefits -.01 .00 -0 .02
Avoid the draft .01 -.04 -.01 .02
Choice of Service -.05 09 .09 .10
Time of choice 01 -.02 .06 -.01
Demographic Characteristics
Trade school -.04 - 06 -.03 -.05
Received draft notice prior to enlistment -.04 -.08 -.04 -.04
Age -.06 -.09 -.11 -.02
Educational level A1 14 .04 .09
Marial status -.01 -.08 -.05 -.01
Race 11 .10 .08 A3
AFQT mental category -.07 -13 -.08 -.12
Employed at time of enlistment -.01 01 ki) .03
High School Program
Academic .06 08 03 .07
Business .05 -.07 -.01 -.02
Technical -.01 -.01 -.01 -.03
Other .00 -.10 -.01 -.03
Persons Most Influential
Recruiting publicity .02 .00 .03 -.04
Recruiter .01 -.08 -.01 -.02
Parent or relatives .00 06 -.03 .03
Friend in the Service -.03 .04 .01 .04
School counselor -.04 -.02 01 .00
Media Most Influentia!
Radio -.01 -.03 -.05 -.04
Television .02 -.02 -.04 -.01
Newspapeis .01 -.04 -.01 -.02
Magazines .01 .00 -.03 .02
Muitarv publications .00 03 .02 .05
Posters -.06 01 .04 -.01
Movies -.01 .03 .05 -.03
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Appendix G

MODELS DEVELOPED TC PREDICT
THE ENLISTMENT DISPOSITION OF INITIAL APPLICANTS
TO THE FOUR SERVICES
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