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Problem

The increased emphasis toward providing expanded personal sexvices
and conveniences aboarc ship to improve habitability for the aflocat
forces has placed increased demands on the ship's serviceman (SH) rating.
Limitations in manpower resources and qualifications have restricted the
capabilities of £H personnel to successfully meet the increased demand
for services. The objective of this research is to evaluate the quaii-
tative and quantitative manning required to provid: efféctive personal °
service functions and tc develop new concapts &fd procedures designed
to improve the effectiveness of the ship's servicemsn rating.

Background and Reguirements

The Chief of Naval Personnel {Pers A4) requested that a ccm-
prehensive analysis of the ship'g serviceman rating be conducted to
evaluate advancement opportunities, retention, training, skill
requirerments, rating structure, and ali factors relating to and
affecting the rating. The ability c¢f SH personnel to effectively
perform assigned functions was a major concern,

The SH rating is one of several enlisted ratings whose personnel
must posgess those face-to-face skills involving interpersonal
relstionships. Personnel assigned to the rating perform duties designed
to provide a variety of services and conveniences considered essential
to the well-being of Navy personnei, e,g., barbering, tailoring,
laundering, dry cleaning, and operating common resale outlets. The jobs,
ranging from manuzl labor to edministration, require varying combinations
of physical dexter.ty and mental ability.

The advancement procadures for the rating are unusual in that
personnel are advanced to SH3 on the basis of having passed an
examination in one of the rating's special skill areas, e.g., barber,
tailor, laundryman, or clerk. General examinations, emphasizing
clerical, administrative, and supervisory functions, are used for
advancement to SH2 and above.

There appeared to be deficiencies in the adbility of SH persounnel
to perform their assigned responsibilities. The deficiencies became
more pronounced with the increased demand for additional services on
the part of ship's-servicemen brought about by the Navy's desire te
provide better services to its perscnnel., Problems weve indiceted in
such areas as training effectiveness; skill requirements, personnel
utiljzation, etc. It was then determined that a complete analysis and
evalustion of the rating was essential to provide & base for
developing positive courses of actiom.
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‘Approach g

3 An in-depth analysis of tke rating to evaluate job functions, respon- &

9 gibilities, skill levels, tralning requirements, personnel chatacteristics /%

- - and gqualifications, manpover requirements, manning levels and all factors e

x rélated .to performance effectiveness was conducted, Personal interviexs L. %
> conducteéd st various activities and questionnaires completed by ship's

¢ servicemen provided first hand “informition on rating requirements and

: problems encountered it operating, supervisory, and management levels.

Additional resource material was obtained £rom rate training manuals; o
¢ school curricula and study guides; procedural, operating, and personmnel -
. manuale; and sundry directives and handbooks. Navy master enlisted tape

" extracts were used to provide a variety of personnel and statistical data.

Findings

i 1. The rating is comprised of a number of non-related jobs requiring

3 diverse manual and mental skills, e.g., general manual and mechanical

2 skilis .for laundering and dry cleaning; specific hand skills for barbering
) and tailoring; combined manual and mental skills for operation of resaie

outlets; and clerical, arithmetic, and analytical skills for administering

{e.g., purciascing, material control, merchandising, financial records,

accounting, etc.).
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X 2. Rating series navy enlisted classification codes (NEC's) are used

’ to identify SH personnel with special qualifications and aptitudes in the .
diverse occupations associated with the reting. All personnel are advanced

to SH3 having qualified in one of the occupational aress but the skills and
qualificntions of approximately 80% of SH3's are not known because they do

not carry an NEC,
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3. Approximately 507 of all personnel in the rating do not carry
an NEC and therefore their special skills and qualifications are not

“known.

4, The SH rating is at 85% of total requirements, however the
percentage assigned to sea billets is less, Some ships are at 100% or
more of allowance but a significant number have less than one-half of
allowed shipls servicemen.
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5. The recent swphasis to improve shipboard habitability has
increased the demands for services and conveniences thus requiring
greater efforts and a higher degree of proficiency on the part of the E
ship's servicemen. A&dditional persomnel and training have not been
provided to offset the added requirements.
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6. Input sources to the rating are limited with few recruits
= having the necessary skills to become designated strikers at the time
B of enlistment, Most personnel come from the deck force and generally
are assigned to the manual, lower skilled jobs such as those existing

in the laundry.
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7. -Sixty percent {60%) of SH personnel attained below average

L GCT scores, i.e., 25% are in lower Group X111 and 35% are in Group IV.
- 8. The :hree€-week SH store clerk course is used to train rated
- and non-rated personnel, ranging from vecruits to leading petty officers,
as a homogeneous group despite incompatibility of backgrounds and
. learning capabilities,

9. With the exception of the barber schoni, all Class "C" schools
i~ are not operating at capacity., Approximately one-half of student quotas
were not filled during fiscal year 1971,

10. Record keeping and administration are the most important aspects
of the rating for career development and they are emphasized in advance-
ment exaninations, However, more time is spent in formal training of
SH personnel in manual and hand skills which apply generally only to
the lower paygrades than is spent in formal training in record keeping
and administration.

11, Advancement cpportunities are limited at paygrades E-6 and above,
The average ship's serviceman has completed 14 years of service at the
time of advancement to SH1 compared to the Navy average of 7% years.

12. Compared to Navy averages, first term SH personnel reenlistment
rates are low but are high amcag career personnel,

13. There are no billet‘requirements for NEC SH-3156, dry cleaner,

2 R Ao At o TS AN T P SN, B A b ML VRS eI :‘mmm‘l\t’ﬂx;wi&?}ﬂ‘mmz@dﬁéi

g *  nor are any ship's servicemen assigned this NEC, 2
¥ Conclusions
: i :
4 1. The ship's scrviceman ratimng structure, as constituted, is 9
& essentially sound and should ‘be retained, b
g
e 2. Operation of the service functions cannot be maintained at &
E efficient and acceptable ilevels because shortages of personnel necessitate 5
- using untrained and arskilled personnel in positions where some degree of §
3 training or experience is essential. 4
B 3. The inability to identify personnel according to job skills and ﬁ
= ; qualificalions, e.g., barber, tailor, etc., prevents the ecffective §
R .
= detailing and assignment of personmel, particularly at the lower paygrades. z
_t 4, The current Class "C" SH store clerk course cannot ba taught %
% . effectively bacause of the heterogeneous backgrounds and learning <%
2 capabilities of students, 2
3 5. The long average length of service to attain the supervisory =
S . grades serves to discourage first termers, particularly those in the P!
= ) higher mental groups, from reenlisting. 3
. 6. NEC SH-3156, dry cleaner, is not rejuired because personnel ond 32
B billets can be adeguately identified by using NEC SH-3154, laundryman/dry 'g
o cleaner. 2
o - v ‘\
' 4
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Recommendetions

.

1., Establish a Class YA school emphasizing training in the clerical
and administrative functions associated with the rating. .
(Pages 86, 94, 14. 15, 17, 30)

2, ‘wtunsify efforts to maximize uti! .z.tion of the present Class "C"
schools, :Pages 14, 15, 20) - ot

3, Establish entrance prerequisites for the SH store clerk course
to ninimize the number of students lacking fiindamental knowledge of
sexvice and resele activity operations. (Pages 16, 17)

-
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4, A new procedure be used to essure adequate {'‘ertificacion of
perronnel skf'ls by assigning appropriate NEC's, e.g., barber, tailor,
isun’ryman, or clerk, to all personnel passiffy- the advancement examinations
for &h5, Concurrently, entourage individual —commands to recommend assign-

mant £ i vlice’ ‘e NEC's to qualifies persoanel, particularly SH3's and SH2's,
senes Jr 22, 23)
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.» Consider new procedures, such as direct procurement at advanced -
psygrades and limited "enlistments, i{ present methods do not satisfy
personnel requirements, (Yage 18)

6. Delete NEC SH-3156, dry cleaner, and use NEC SH-3154, laundryman/dry
cleaner, tc identify appli-able billets and personnel. (Pages 23, 24)

ot

Bl N

E
E4
el




‘
:

,, REPORT USE AND EVALUATION

E

' feedback from consumers concerning the utilization of reports is u vital

o element in improving products so that they better respond to specific needs. To
E assist the Chief of Naval Personnel in future planning, it is requested that the
| use and evaluation form on the reverse of this page be completed and returned.
E The page is preaddressed and franked; fold in tairds, seal with tape, und mail.
-

2

e e S A
R A

TR IRy

Department of the Navy

(
s

gatyn ¥

POSTAGE AND FEES PAID
DEPARTMENT OF THE NAVY

=
-
-«
‘2
s
3

.
U.R MAIL
[ ]

Official Businuss_

4

Commanding Officer

Naval Perzaniel Kesearch and Development
Laboratory

Building 200

Washington Navy Yard

Washington, D. C. 20390

2
2
g
(%
Z
T
3
<




R LR (T RL PY s v B A B e

e

{2

Pt

Report Title & No.:  THE SHIP'S SERVICEMAN RATING: NEW COMCEPTS TO

IMPROVE TRAINING, ASSIGNMENT, PERFORMANCE, AND
UTILIZATION, WRM 72-23
t. EVALUATION OF REPORT. Please check appropriate column.

D AR S

™~

RATING

com
FACTORS LOW AVE HIGH MENTS

USEFULNESS OF DATA

TIMELINE®S

COMPLETGNESS

TECHNICAL ACCURACY

VALIDITY OF RECOMMENDATIONS

SOUHONESS OF APPROACH

PRESENTATIOR AND STYLE

OTHER (Please Fxplaina)

2. USE OF REPORT. Pleuse fill in answers as appropriate. Use continuation pages as necessary.

A. WHAT ARE YOUR MAIN USES FOR THE MATERIAL CONTAINED IN THE REPORT?

R B TR U BRI S 55 S LA AR TR S S WM S P B SR L N et X

. ARE THERE ANY SPECIFICS OF THE REPORT THAT YOU FIND ESPETIALLY BENEFICIAL (OR
THE REVERSE) TO YOUR AREA QF RESPONSIBILITY? IF SO. PLEASE AMPLIFY.

o

WHAT CHANGES WOULD YOU RECOMMEND IN REPORT FORMAT TO MAKE IT MORE USEFUL?

D. WHAT TYPES OF RESEARCH WOULD BE MOST USEFUL TO YOU FOR THE CZHIEF OF NAVAL
PERSCNNEL TO CONLUCT?

E. DO YOU WISH TO KEMAIN ON THE DICTRIBUTION LIST? YES NO _

A

= F. PLEASE MAKE ANY GENERAL COMMENTS YOU FEEL WOULD BE HELPFUL IN PLANNING THE
i RESEARCH PROGRAM,

=3

" NAME: e LODE
. ORGANIZATION: . L o~ e

3 ADDKESS: _

bt




QI 1 R L i TR M A g LT B B e 3OS e R o e e T R SRR DM AL e A e e e A O S T T RV W A RN AT SR s e T S R DR RS

4 ’r*o‘
%
2 TABLE OF CONTENTS A%
Z
3 4

- Page §
%

Foreword - 9 » ? > > L . L] . L L] L Ll L] L] * < L) - - . . L L] L] - . - i i
SUMMALY &« o o o o s o o o o o o o o ¢ o o o 6 6 o » s o o o & » o 1iii

—' USe 8nd Evalu.atio" F()I'm e e 2 A e e & e & & e & e & & o6 & o e e . - é
;A List of Tab]-eS. L] [ L] L) L) L 4 > L] . £l - L] * . . » L ] * L] ® - L] L] L] . vii i .“:‘
i I.  INTRODUCTION 3
k=1
X i
5 L ] 3
B, Purpose . « & & ¢ ¢ ¢ e s o 4 6 6 o s s s e v e e e e 1 g
3 C . Background . . . . . . L Y ) * o - . . e v o o o o « o e - l é
E 11.  APPROACH S
& =
3 A, MethodologY . v ¢ ¢ ¢ ¢ o ¢ ¢ o ¢ o o e« s « o o o o o« 3 E
3 B, ProceduresS. : o« ¢ ¢ « o o 2 o« o ¢ o o o o o o ¢« o o o o 3
§ Ce Collection of Dat@. « o ¢ ¢ ¢ 4 o ¢ 5 ¢ o o o ¢ o 2 o » 4

I1I., DISCUSSION

A, General ¢ ¢ ¢ 4 ¢ 4 b 5 e e 6 6 e o e o b o s m s 32 e 5
B, Service Funcrions

SRS PR

g O e X 5

3 2. AShOTE. & v 4 v 4 4 v 6 vttt e e e e e e e e 5 z
9 C. JobSkillse v v v v v v v o et o o o v 5 s e eea. 6 2
= D. Ship's Serviceman Rating Fersonne!l

=

: L. Rating INnput. v ¢ o 4 ¢ o ¢ o ¢ ¢ ¢ ¢ o o « o + o s
2, QualificatioNS. ¢ o o o o o o o « o o s o o o o o «
E. Manning Levels. . ¢ . v 4. & 4 & 4 2 ¢ 4 ¢ o o o o o o » 1
F, Training
1. Formal Training . ¢ o o o ¢ o ¢ o o « ¢ o « o o & &« 14
a. Ship's Store Clerk. . & v & ¢ ¢ v 4 4 ¢ ¢ s & 14

¥

- 0

A AR Pk

e be Barber. . ¢« ¢ ¢ ¢ ¢ 0 0 e e 4 e s e s e e e e i
F: c, Laundry/Dry CleaninZe + « « « « &+ ¢ o o o o o & 18
= de TAilOTe ¢« 4 ¢ 6 o o 4 o v ¢ o o o o o o s o o 19
e e, Vending Machine Repair. . .+ « ¢ . ¢ « ¢ ¢ v & W 19
E f. ©Navy Exchange/Commissary Store Management . . . 14 3
- 2. Shipboard Traininge « o « « + o« « « o 2 o o « o « « 20 E
S G. Navv Enlisted Classifications (NEC) é

E: 1., Inventory of SH's with NEC. . . ¢ .+ ¢« . ¢« 4+ ¢ . . .
2, Inventory of NEC Billets, ¢« & 5 ¢« ¢ ¢ ¢ ¢ « « o & o«
3. Utilizatien of NEC®3, . & & ¢ ¢ ¢ ¢ ¢ ¢ o o 5 o » o
Gualifications for AdVANCEMENT, « « « ¢ o o o o o o « o
AdVANCEMENT o« o o 2 « « + o o o 4 6 = o o s s o s o o o
Retention o o o v o« ¢ ¢ o ¢ 4 ¢ o o o o s o o ¢ o ¢« o »
Sea/Shore RotaltioNe. + o ¢ ¢ o 4 ¢ o ¢ o o o « o o o o »

L AL

.
)
{4

L2 I SV BV I SO I (S IS
WUt 4N PO e

N

[l IR - o
W

(=]

AT

. Working Facilities and Conditions « . . . ¢ « « « . . . 30 z

vii 2

=

L )

RTINS N "
3 > 4 .

b e A L T AT Y &

~ d T =




‘

N
o S
R R0 SN

Pege

Ly

A P A D N RS 98 R DTS

»,

1, ifoundry/Dry Cle&ning. « « « v+ ¢ ¢ o o o « 2 « ¢« » « 31
2. Barber Shop « ¢ ¢ ¢ 4 ¢ ¢ o o ¢ 2 ¢ 4« o s o e o« o » 31
3., Resale Activities . v ¢« « ¢ s o ¢« o o o o o o « o 2 32
M, MOTBLE. 4 4 4 2 ¢ o o o o o o 2 2 0 o a o o « o o c o 32

1‘*’.0 FINDIN{:S. - L3 > » * . L4 - r » » - L -« - . - - - - - L] - * . 35
CONCLUSTIORS . . . . ¢ ¢ 4 v o e = s ¢ 6 o 2 o o o ¢ o o o 37

Vl- RECOPX}iENDATIOﬁS..to;o@ttcnc-c.tio-ooa 39

[ AR s LA R
<
L]

\ BibDLioZFAPRY. @ v v v v ¢ o o o 8 o s o e e e e e e e e e e . %1

‘i Appéndix A - 5H Navy Enligted Classifications (NEC) . . . . . . . &-1 F:

§f Appendix B - Activities Visited f£or Data Collection . « . o . . . B-1 %

;' Appendix C - Ship's Serviceman Project Questionnaire. . . » o+ . o C-1 §

3 Appendix D - Qualifications for Advancement . . & & 4 « « ¢ o » » D-1 %
k2]

Appendix E - Ship's Store (Tlerk Course - Cutline., . . o ¢ & & o « E-L

Appendix F - Extract from Report on Shipboard Laundry

S}'Stems.......o.‘...e........F-l

DistributionLiSf.........c...o..x........ -
LIST OF TABLES

1. Distribution of Fersonnel by Mental Group. . « « ¢ &+ « 5 o & 10
T 2. Personnel Requirements vs. Total on Active Duty. . . . . . . i
3. Distribution of Personnel by Type of Duty vs. Requirements . 12
4, Allowances vs, On Board Ship's Servicemen, Selected Sample

of Afloat UnitSe v o v o o o ¢ @ « s o o &« o 5 o o o 2 « @ 13
5. Ship's Serviceman Class "C" School Pata. « « ¢ « » ¢ v » » o 15
6. Inventory cf Ship‘s Servicemen with Assigned NEC's , . . , . 21
7. Shig's Servicemen NEC Billet Allowances Compared to

INVEREOTY. v v ¢ ¢ ¢ o o o o « o o o o s a 6 8 2 a s v o = 23
8. SH Allovances by Rate Compared to On Board Strength. . . . . 25
9, Ratio cf Billet Allowances by Paygrade . « « v ¢ ¢ o o « & & 26
10, Mean and Median Yeurs of Service . o & o 4 v ¢ ¢ o o o o o o 27
i1, Average Length of Sexvice to advancement in Years. « « ¢ o o 28
SH Personneil Examination and Advancement Data. . . . . , . . 28
i3. SH Reenlistment RAL2S. ¢ « 2 ¢ o o « o o « o o « o ¢ a o o » 26
14, First Term Ship's Servicemen Reenlistments by Mental Group . 30

L e
y—
[}
L[]

LA
JiEonal

e

+iii

e Eo b TN AR e VR 6 ORI 2028 Sl o sl LR e (R syt iy L 06 0 AVRSEG i G KO R 24 e A S B ST R AT sl

‘v

X5




A A I I L 2 T O

I. 1IRTRODUCTION

A, Problem

Tne increased emphasis toward providing expanded perscnal services
and conveniences aboard ship to improve hebitaviiity for the afloat
fortes has placed increased demands on the shipts serviceman (SH) rating.
Limitations in manpwer resources and gualifications have restricted the
capabilities of ship's servicemen to successfully meet the increased aad

& expanded demands for services. The objzctive of this research is te

3 evaluate the qualitative and quantitative manning requirsd to provide

= effective personal service functions and to recommend new concepts and

B approsches designed to improve the effectiveness of the ship's serviceman
A rating.

5

e B. Purpose

= The purpose of this research was to explore the existing rating

structure in terms of job tasks, training requirements, skill levels,

t; advancement opportunities, sea/shore rotation, performance stendards,

E manning levels, and other factors related to the accomplishment of the
mission assigned to ghip's servicemen., MNanggement concepts Lo increase
personnel utilization effectiveness and steps to imnrove the career and
occugational structure of the rating were tc be investigated.
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C. Background

AT

The ship's serviceman rating as estabiished in 1943 remains essentiatlw
the seme torday with only minor modifications havirg been made to up-date
and accommodate changes in rating responsibilities, The rating initiallv
identifiad four specialty arveas: barber (SHB), laundrvman (SHL}, tailor
(SHT), and cobbler (shry .1 Subsequently the sture clerk {(SHC) was included

Qs
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.v
b as one of the specialty areas. Sbip's servicemen were identified in these 3
3 specialty areas in pavgrades E-4 and E-5; at E-6 and above, thev were i
i considered generalists, E
5
¥ The reduced demand for shoe repair services led to the abolishment 3
4 of the cobbler specialty., The letter designators were ultimatelv dropped §
ks from the four remaining specialty areas which vere then and are now g
3 identified with navy enlisted classification (NEC} codes. With tne advent 3
j of dry cleaning services, an additional job was added to the rating and §
¥ three ~elated REC codes avre now utilized tec identify varving combinations §
{s of laundry and dry clearning skills,” Accounting and record keeping for 3
5 the service functions were considered a responsibility of storzkeepers 3
52! %
: 1 3
g Circular Letter Number 205-43 of 12 October 1943, Subj: Rating g
3 Structure, changes ir, %
= 2 i
E: Manual of Qualifications for Advancement in Rating, NAVPERS 18C6é8, §
B Revized February 1949, 5
2 3 ) g
2 Menual of Navy Enlisted Classifications, NAVPERS 15105-U, Julv 1971, §
A (See Appendix A) &
5
g %
3 5
3 3
3 3
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until June 1969 when these duties were transferred to the ship's

servicemar rating.” To accommudate this change, the title of the store
clerk was changed to clerk and the NEC Jefinition was amended to incorporate
the additional duties.2 Ship's servicemen are considered as specialists
through paygrade E-4 and as gereralists at paygrade E-5 and above, e.g.,
eligibilizy for advancement to SH3 is determined by a special aidvancement
examination in one of four skill areas {laundry, barber, tailor, or clerk).
One general examination, emphasizing clericel and administrative skills,

is used to determine eligibility for advancement to SH2 and above,

Problems in the ship's serviceman rating apparently developes
soon after its estublishment as evidenced by numerous studies, reports,
and recommendations made over the years. The Permanent Board for Review
of the Enlisted Rating Structure considered the rating at various times
but made no major changes. The historical background is well documented
in the files of the recorder for this board.

Numercus recurring problems in the rating were the basis fer completion
of two major research efforts by the Naval Personnel Research Activity {(now
Naval Personnel Research and Development Laboratory).3 The results of these
studies werc published in 1955 and 1961, Both reports, among other findings,
emphasized the lack of training available to the rating and recommended the
establishment of new or additional formal training programs. These recom-
mendations were never fully implemented and only during the past two years
have any significant improvements been made in making additional training
available to SH personnel.

Though it may be too early to fully evaluate the effectiveness of the
recent changes in training effert, there appeared to be other problem areas
having an adverse effect on the rating, Therefore, the program manager for
the supply ratings, Pers-A49, recommended a comprehensive review of the
rating, Accordingly, the Chief of Naval Personnel, Pers-A&4 requested that
an analysis and evaluation be conducted to include advancement opportusnities,
retention, training, skill requirements, rating structure and all other areas
relating to and affecting the ship's serviceman.?

-
-

1Manual of Qualifications for Advancement, NAVPERS 1806&B, Change 4,
June 1969,

2

Op Cit NAVPERS 15105-U

3Stu0y of the Ship's Servicemen (SH) Rating, January 1955, Washington:
U. €. Naval Personnel Research Field Activity, (RS 55-i); Arzigian, S. and
Couloumbis, T. A., Final Report - Studv of the Ship's Serviceman Kating,
February 1961, Washington: U. S. Naval Perconnel Research Field Activity,
(RS 61-6),

CNE (Pers-A4) Memo of 6 October 1970, Subj: BMIC Task E-2.
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I1. APPROACH

A, Methcvolowy

To accouplish ceccarch objectives, the various service functions for
which the ,lLip's serviceman rating is responsible were analyzed to as-
certain tie 3ob tasks and requisite personnel skills needed for effective
performiwe, [raining requirements to provide proficiency in the necessary
skilis were acterarmed and evaluated, Qualifications and capabilities of
personnel! ass:iunea ie the rating were compared with the job requirements
to evaluate, :s.late, and measure the estent of personnel and rating
structure proviews. Quantitative and statistical analyses were made to
provide avuit:ienal Jdata in support of the various areas studied.

B, Precedures

©ande ot and the extent and complexity of the alleged problems
present in the ship's serviceman rating, severai distinct, but interrelated,
steps were undertaxen,

The varyety of ship?s serviceman fLunctions require heterogeneous skiils,
€.,8.. Shills required of a barber are different than skills required cf the
store ¢lerk or lavndvvman. A detailed job analysis was performed to de-
lincate the avmerovs tusks, determine the various job elements with respect
to difivcnlee and comlexity, evaluate the differences and similarities,
and finali: to estallish the skill levels required by incumbents to dis-
charge ass:gned tasks efficiently and effectively.

The j s acalisis process included observations of personnel in day-
to-dav wcrhking si1tlations, interviews at all levels, and questionnaire
techniques. & bv-product included a detailed insight into the quality
of persor.cl assigrneu to the rating and into the problems encountered in
the servi<e {unctione as viewed by individusl ship®s servicemen, by
supervisars, ami Hv managers,

The moaster slisted personnel tapes provided additional data on SH
personncl it L espect co general qualifications, test scores, NEC
asaignuents, p.omotiun and carser histories, length of service, etc.
Documente* 1u 10 a varrety of forms was used te provide background
informati . ant t. substantiate and correlate data obtained~through the
variety o <curves.  Several quantitative amalvses were made to compare
personne! ane Lrt reguirvements with inventories and billet allowances by
paygrade oo b octivitv. Kesults were compaied with the total Newvy
enlisted ponuletion and with other selected ratings to segregate and
identifv s.vtaticns vnique to the ship's serviceman rating., Enviroumental
factors r-lating %o working conditions were alse considered because of
their et ¢t ¢n job =atisfaction sud work performance,

All ata collecced were compiled, evaluated and analveed to determine

<

and select tlnse factors which dppeared to significantly contribute to the
problems of the i.ting.

g
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C. Collection of Data

Personal interviews, questionnaires, personnel statisticai summaries,
reports, manuals and varicus other publications were utilized as resource
input to complete this research.

Supply Corps officers and ship's servicemen ir numerous shore and
afloat activities were interviewed.! It was not possible to visit every
type of shcre installation, so visits were limited to activities to which
most ship's servicemen are assigned during their shore tours, i.e.,
comnissaries and navy exchanges. Of ships visited, mcst sizes and
classes representative of each type commana were included. In addition,
civilians attached to shovre stations closely associated with service
functions were interviewsd,

Personal interviews wer¢ supplemented with a questionnaire which was
completed by approximately 400 ship's servicemen who could not be
interviewed personally.2 A statistical compilation of the results of
this questionnaire are not included in this report because many of the
responses were in narrative form and did not lend themselves te a simple,
visual, summary-type presentation. The results, however, were consolidated
with other interview and statistical data to provide background material
for the various areas discussed in this report.

The Naval Personnel Research and Development Laboratoryt's Statistical
Department and the Bureau of Naval Personnel (Pers-N) provided statistical
summaries ard deta from the master enlisted personnel tapes relating to
carcer histories, NEC assignment and utilization, test scores, current
assignments, paygrade distribution, billet allowances, and other personnel
intormation pertinent for the purposes of this research.

Rate training manuals, handbooks, procedural manuzls, training aids
and materials, local instructions and directives, and varicus documents
relating to the rating or toc service functions were collected and utilized
to provide in-depth coverage of the rating and the functions for which GH
personnel are responsible,

11 cvs suze s s
See Appendix B for listing of activities visited.

2See Appendix C for sampie questivnnaire,
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111. DISCUSSION

A, Gene.,al

The ship's serviceman rating is one of several enlisted ratings whose
personnel must possess those face-to-face skills which involve interperscnal
relationships with all Navy personnel. The duties performed by SH personnel
serve to orovide a variety of personal services and conveniences considered
essential to the comfort and welfare of Navy personnel.

¥umerous sociological changes along with the anticipated all volunteer
military ferce has lead to philosuphie and policy changes in many areas
affecting military life styles. Some cf the changes included improving,
expanding, and increasing the services and functicns maintained by ship's
servicemen and therefore have had 2 notable impact on the rating.

The modification of hair grooming standards requires a greater degree
of profescsionalism on the part of the barber because he must be capable
cf cutting and trimming all types of hair in a variety of styles. The
introduction of civilian ciothing aboard ship has placed additional demands
on laundry and dry cleaning services. Ship store hours have been expanded
and staggered to provide convenient shopping opportunities to all hands.
Ship store stocks are continualiy bzing increased to provide a larger
variety of convenience and luxury items,

The number of rated perscnnel on duty is insufficient to meet
requirements. This, along with the shortening of sea tours has signifi-
cantly affected the afloat activities, In reducing the number of expe-
rienced SH personnel available for sea duty but at the same time demanding
greater service has maae it difficult for them to sucsessfully accomplish
their assigned miszsion. Allowances have not been augaented nor have any
great strides been made in upgrading or improving the jualifications and
capabillities of personnel assigned to the rating,

B. Service Functions

1. Afloat

The ship's serviceman is responsible for providing the following
services: barbering, laundering, dry cleaning, tailoring, and cperating
resale outlets which include vending machines, soda fountains, and mer-
chandise stores offering health, welfare, convenience, and luxury items.
Procurement, stowage, issuing and receiving, merchandising, stock records
and inventory control. finmancial records and accounting, supervision, and
management comprise those related duties and responsibilities vital to
the operation of the service functions.

2. Ashore

The variety and number of widely scattered shore billets limited
study to those existing in the commissarv stores and navy exchanges where
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approximately 70% of SH persommel are assigned for shore duty. There wern
ne problem areas cited by personnel assigned to navy exchanges. Most ship's
servicemen, regardless of current assignment, considered navy exchange
billets desirable because of similarities to the afloat resale activities,

Personnel assigned to commissary scores, however, generally were
not zatisfiec ith this duty for a variety of reasons including long hours
and irregular snifts., A significant number indicated they were working in
billets not related to their rating or that their capebilities were not
being used adequatelv. For example, SH2's, SHl's, and in some cases, SHC's
work as meat cutters, warehousemen, stock clerks, truck drivers, fork lift
operators, janitors and in other similar occupations. Ship's servicemen
feel many of the shore billets which are civilianized could very well be
performed by thnem such as barbers, tailors, clerks, etc. They also feel
SH personnel, instead of stcrekeepers, should be assigned to clothing and
small stores villets ashore because aboard ship, these billets are assigred
to ship’s servicemen.

Many of the problems encountered ashore are not unique to the SH
rating but are similar to thosa2 found in many ratings. Sufficient numbers
of comparable shore billets are not available, e.g. shore billets, requiring
skills similar to those used aboard ship, are civilianized or, the skills
used aboard ship are not required in shore billets. Thus SH personnel,
and persornei in other ratings, are frequently assigned to a variety of
shere billets that are non-rating related., The rating's primary purpose
is to previde personnel to suppnrt ships and remote stations. and shore
billets provide temporary relief from such duty. The problems associated
with shore assignments therefore were not considered gignificant for the
purposes of this research,

C. Job Skills

The rating is comprised of diverse von-related jobs requiring personnel
to rossess a broad scope of heterogeneous skills to perform duties ranging
from unskilled marual lator to skilled professional administration. It was
found that most ship's servicemen possess varving degrees of proficiency in
one or wmore of the jobs requiring manual dexterity but few possess or are
able to acquirz and develop the mental skills required inm the supervisory,
clerical, ané administrative positions.

Most jobs in the rating are those requiring the use of manual or hand
skills. For example, the bulk of the worklvad in the laundry and dry
cleaning operations is manual! labor but mechanical aptitude and knowledge
are required of personnel operating the relatively non-complex equipment
azsociated with these operations. Satisfactory performance, however, is
centingent upon effective and reliable training. The barber and tailor
require specific hand skills for which specialized training is essential,
in all of the foregoing jobs, intellectual czpacity is not a major factor.

Once learned, the jobs are performed on a fairly routine and repetitive
basis,
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The primery jobs in the resale operations require no particular
degree of specialized knowledge or abilicy. Clerical duties are involved
but most of the work is manual in nature. A combinatiocn of manual and
mental skills are required therefore ro perform the specific resale jobs,
i.e,, bulk storeroom operator, vendirg machine operator, soda fountain
clerk,-store clerk or cashier, etc, On the job training is normally
considered sufficient to qualify personnel for these lower level jobs in

the resale activities.

The adminis:trative duties associat>d with the rating are particularly
important in the resale operations and are defined to include the fellowing
tasks: purchasing, stock and inventery control, merchandising, accounting
and financial control, financial reporting, and all related 2fforts necessary

tc provide effective control and supervisicn to assure successful operation
The administrative duties are normally

of the service and resale functions.
Clerical

performed by the higher rated and/or leading ship's servicemen.
and arithmetic aptitude, analytical ability, and diverse mental skills are
essential to carry out the administrative responsibilities., SH personnel
must be sufficiently proficient to provide technical assistance to ship's

store officers as needed.l

The training necessary vo acquire administrative skill is usually more
complex than that required for jobs in other service activities, Though a
significant number of SH personnel learn through experience, a three-week
Class "C" ship's store clerk training course is available to assist in
developing administrative skills, particularly those required for r_cord

keeping and report preparation.

Though not identified_as a skill, an iwmportant characteristic of the
rating is accountability.~ There is some degree of accountabilitv in all
service activities but it is most significant in the resale operations,
An officer, usually the ship!s store officer, is legally accountable for
all funds and property involved in the service and resale functions,
Accordingly, he is responsible for assuring that all property and funds
entrusted to his care are properly used and accounted fcr, To carry out
this respcnsibility, he must assure that adequate safeguards are used
and that adequate records are maintained to reflect the status of funds

and property inventories,

Obviously, the ship's store officer cannot physically perform all the
details associsted with acccuntability and therafore a substantial amount
of this detail is delegated to SH personnel. Physical custody of property,
e.z2., receipt, stowage, sules, transfer, etc., is delegated to SH personnel
designated as store clerks and operators, The maintenance of stock and
financial control records is delegated to a records keeper. Qverail
administration and supervision is delegated to the leading petty officer,

1NAVPERS 180568C, Manval of Qualifications for Advancement, Bureau of Naval

Personnel, June 1971. (See aAppendix D)
ZNAVPERS 102867, Rate Training Manual, Shin's Serviceman 3 & 2, Bureau

¢f Naval Personnel, 19270,
3NAVPERS 10287E, Rate Training Manual, Ship's Serviceman 1 & C, Bureau

of Naval Personnel, 1971,
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Thus, in addition tc possessing the required mental and manual skills,
SH personnel must be reliable and trustworthy to enable them to carry out
: those accountable and custodial responsibitities inherent in their jobs.
b The failure of SH personnel to understand their duties and responsibilities
creates innumerable problems which adverselv affect efficiency, profitability,
and accountability. For example, inadequate safeguards during physical
: custcdy and in document handling lead to losses and shortages. Unfamil-
: iarity with inventory aus £inancial control records contribute to over-
buying, excess irventories, inventory shortages, etc.

R

TR AL

Accountability is established by the stock and financial records and
these records are affected by a variety of dccuments and transactions, i.e.,
receiving and shipping dccuments, purchase invoices, property transfers,
surveys, inventories, price changes, sales, etc. 1If a qualified records
keeper and/cr leading petty officer is not on board, the ship's store
officer has a problem in maintaining accountatle records and preparing
required reports. In some instances, it was noted that storekeepers are
used to keep records because their training, experience, and skills relate
to functions which parallel those found in the service activities, i.e.,
purchasing, stock records and inventery centrol, accounting, financial
records and reports, etc.! 1If storekeepers are not available, the remaining
alternative is toat the ship's store officer must keep the records.
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Supply offlcers, ship's store officers and senior chip's servicemen
related numerous examples indicating that SH personnel are not always able
to effectively carry out the responsibilities expected or required. It is
roted however that the qualifications for advancement establish knowledge
and practical factors for all paygrades.? Therefore, at the time an indi-
vidual is recommended for advancement, he is required to meet the practical
factors established for the grade to which recommended. For example, all
SH2's are required to prepare ship's store records and returns, SHl's are
required to audit ship's store records and returns. Therefore, an SHl who
is not able to prevare & set of ship's store returns obviously did not meet
the practical factors necessary to qualify for advancement to SH2.
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The qualifications for advancement are fairly specific and comprehensive
in detailing the knowledge and practical factors and in establishing pro-
ficiency levels at each paygrade for all jobs performed in the rating,

D. SH Personneal

b 1. Rating Input

To account for normal attrition, .it is estimated that approximately
3 1,000 personnel must be added to the rating inventory during fiscal year
i 1972.3 Input will come from four general sources.

1Sass, D. H., The Storekeeper Rating: New Concepts to Improve Training,
Asgignmert, Performance, and Utilization, April 1971, Washington: Naval
Personnel Research and Development Laboratory, (WRM 71-37).,

20p. Cit. NAVPERS 18068C.

3 3BUPERS 212-72B, Enlisted Class "A" School Training Plan, Petty Officers,
k> Apprentices, Recruits, Zl December 1571,
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The first source is through the initial recruiting process whereby
those enlistees with civilian experience and/or training in one of the SH
occupations are designated as SH strikers, They will be gencrally either
barbers or tsilors, There are, however, few enlistees who qualify for
striker designation, e.g., during January 1972, six enlistees were
designated and Pers-B25 indicated this was higher than average. Specific
totals for calendar vear 1971 ave not avazilsble,

A second souvrce is from those recruit graduates who are recommended
t.o receive formal training it one of the SH Class "C" schools, i.e., store
clerk, barber, tailor, or laundry/dry cleaning. Recruit graduate quctas
for the Class "C" schools are curreatly esteblished at 40 per month,
Throuzh August 1971, less than half of the quotas were being filled, however
by 31 December 1971, accerding tu Pers-B215, considerable improvement was
noted in that approximately 60% of the monthly quotas were being filled.
One of the main reasons cited for not being able to meet quotas is that
first priority in assigning recruit graduates is given to filling quotas
for Clasu: "A" schools. An "A" school :pr SH personnel would provide a
better opportunity for the rating to receive a larger number of recruit
graduates as direct input to the rating.

Personnel converting from other ratings cornstitute a third input
source to the rating. The steward rating provides the largest number of
conversion candidates. Motivating factors for converting generally include
better promotional opportunity and/or a desire to improve and upgrade job

status.

The fourth and main personrel input source to the rating is from
that pool of recruit graduates who are not selected for either Class "A"
school or other training and subsequently are designated as seaman
apprentices and assigned ro the deck force aboard ship.

There are no commonly accepted standards used to select deck
force personne: for duty in the service activities. Some are permitted
to volunteer, some are assigned based on their pricr experience, and
some are assigned, without regard to qualifications, to fill service
activity requirements. Some are assigned after they fail to perform
effectively in other departments, Billet vacancies in the service
activities occur most frequently in the laundrv!s manual laber-tvpe
positions. Therefore, in practice, personnel considered fer these billets
frequently are not screened for specific gualifications.

2. Quaiifications

As a management tocl, the Department of Defense categerizes all
eniisted military personnel in one of four general mental level groups,
I, 11, IIi; and IV, based on GCT scores., The fcllowing takle shows the
percentage cf SH personnel, by paygrade, in each of these mental groups
along with those of all Navy enlisted personnei. OGroup 111 is divided
into "upper" and "lower'™ to distinguish between average and below average.
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TABLE 1
DISTRIBUTION OF PERSONNEL 8Y MENTAL GROUP
Ship's Servicemen Compared to Navy Population*

Mental Groups
Percentsge of Population

3 Pay Cate- Upper Lower
2 Grade gory i 1L 111 11T IV
E-9  SH 3 29 25 25 18
3 Navy 19 59 15 5 2
3 E-8 SH 1 21 29 32 17
Navy 11 58 18 4
, E-7 5H - 11 17 31 4l
E Navy 7 49 21 14 9
E-6 SH - 7 14 28 51
3 Navy 7 43 20 16 14
E-5 SH 1 15 15 22 47
Navy 16 52 13 10 9
E-4 Si 2 34 26 21 17
2 Navy 13 58 16 8 5
E-1/3 SH 2 38 23 25 12
£ Navy 7 &4 21 16 12
3 TOTAL  SH 1 20 19 25 35
3 Navy 10 49 18 13 10

*Includes USN & USNR.
Source: Pers-Al2, Repcrt E580, 30 June 1971,

It is noted that 60% of SH personnel are Group IV/Juw::
Group III compared to 23% of the Navy population. Group Il includes

the largestz percentage of Navy personnel (49%) but includes only 20%
of SH personnel.

i

The largest percentage of ship's servicemer in paygrades E-1
tarough E-4 are in Group II, however, in paygrades E-5, E-6, and E-7,
the largest percentages are in Group IV. One reasonable assumption is
that many first term ship's servicemen in the higher wmental groups
apparently do not reenlist. This would account for the large number of
Sil2's and above in lower Group IlI aird Group IV.
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The mental levels indicated in the table tend to support comments
received from numerous sources, Supply Corps officers and enlisted
personnel, that a significant number of ship's servicemen do nnt have
the capability to learn and perform in those service functions requiring
higher level supervisory and mansgement expertise.

E. Manning lLevels

The shortage of personnel is probably one cof the more significant
factors contributing to the problems encountered in the rating and the
service functions it supports. Effective operatica of the number and
variety of services, each requiring differant skills, is seriously
hampered by the lack of personnel, The situation is particuiarly serious
when such shortages create 'racancies in one or more cf the specific job
areas suca as barber, tailor, records keeper, leading petty officer, etc.

The increased emphasis in expanding and improving personal services
to improve shipboard habitability has had a significant effect on those
ratings involving interpersonal relationships, This is particul-rly
true of the ship's serviceman rating where total effort is devoted to
providing health, comfort, welfare and convenience services. Increasing
and expanding services without appropriate provision for adequate numbers
of trained and/or experienced personnel in each service area has created
an incompatible condition which most afloat activities fiave not been atle
to cope with successfully.

The following tatle indicates the requirements and active duty personnel
“for-ship's servicemen rating compared to the total Navv enlisted population
as of 30 .June 1971,
TABLE 2

PERSONNEL REQUIREMENTS VS, TOTAL ON ACTIVE DUTY

Ship's Servicemen Nayv
Catezocv Regmts. On Duty % Regmts. ©On Dutv %
Petty Officers 4555 4194 92.5 344635 341650 99.1
Hon~-rated 610 159% 24,9 184105 200648 103.:&
Totals 5145 434 84,5 538740 5$2293-_-100.7

*Includes designated strikers omnly.
Source: NAVPERS 13658, 30 June 1971,

Petty officer strengih in the rating was at 92.5% of requiremente
compared to 29.1%7 for the total Navy population. The recuirements for
undesignated strikers in the service functions is not determinable ner
is it pcssible to ascertain the number of undesignated strikers filling
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SH billets, Investigation indicated however that undesignated strikers
are used frequently to £i1l SH hillets. Considering rated personnel only,
the rating was operating with a 15.5% personnel deficiency as of 30 June 1971,

The general shortage of rated personnel is most appsrent in the afloat
activities., The following table indicates SH personnel requirements and
inventories according to type of duty us of 30 June 1971,

TABLE 3

DISTRIBUTION OF PERSONNEL BY TYPE OF DUTY VS. REQUIREMENTS

Tvpe of Duty Regmts. On Duty %
Afloat & all Billets

counting as Sea Duty 3759 2810 74.8
Shore Duty 986 931 94,4
Neutral Time 120 102 85.0
Transients, Patients, Priso-

ners, students, & others 280 302 180.0
Totals 5145 4346 84,5

3 Source; Pers-N Remort R51812B, 20 June 1971.

Until recently, SH personnel could be required to serve up to eight
years in sea billets. The current policy is to limit sea tours to a
9 maximum of six years. A problem noted by Pers-B215 is that SH personnel
g rotating to shore, either for duty or discharge, cause vacancies in sea
billets for which replacements cannot be provided immediately Lecause
: sufficient numbers of rated personnel on shore duty are not eligible
= for reassignment tc sea duty. This is particularly true in the lower
E paygrades.

fable 3 indicated that sea billets were 74.87% manned, however,
manning levels vary corsiderably from ship to ship. Some have 1007 or
nore while others have 50% or less of allowad personnel. Table 4 on the
E: £oilowing page lists 5 _Selected sampling of various tvpes, classes, and
3 sizes of ships to indicate the range of SH manning levels as of 31 August i371.

The shortages and overages noted in table 4 are not necessarily caused
by deficiencies in the personnel detailing function but are attributable
to a number of interrelated and uncontrollable factors. For examp 2 a
: ship could suddenly have iCO% or more of allowance as previouslv undesig-
nated strikers are advanced to SH3. The normal policy is to transfer
excess personnel, however when such personnel have six months or iess
cbligated service remaining, it is considered eccaomically unfeasible
to reassign personnel merely to eliminate overages. Normat attritiomn,
therefore, is permitted to resolva temporary over-allowance situations.
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2 TABLE 4
: _ ALLOWANCES vs, ON BOARD SHIP'S SEKVICEMEN*
3 SELECTED SAMPLE OF AFLOAT UNITS
< . Allow. »0/B Allow, O/B
AD-14 13 6 DD-931 6 3
AD-19 13 8 DD-933 6 2
AD-38 16 17 DD-945 3 1
AE-27 4 1 DDG-4 6 1
AE-28 4 5 DDG-5 6 3
AF-58 4 5 DDG-7 & 2
AF-5Y 4 0 DDG-8 h 1
AFS-1 9 5 DDG-24 6 1
AFS-3 9 2 DE-1035 3 1
aG-153 4 3 DE- 1041 8 1
AG-154 9 7 DE- 1043 8 1
A0-98 3 6 DEG-2 3 4
AD-107 3 5 DEG-4 3 1
a0-143 3 7 DIG-3 6 3
ADE-3 11 5 DLG-12 6 2
AR-6 12 8 DLG-21 6 7 3
AR-8 10 6 D1G-33 5 z .
AS-12 20 14 DLG-34 5 3 :
AS-31 22 11 LCcC-11 10 3
CG-11 14 16 LKA-112 8 4
9 £G-12 14 9 LKA-114 8 6 ]
3 CLG-4 17 12 LTA-248 11 2
CiG-5 17 9 LPA-244 11 10 3
E CVA-~34 21 11 LPD-2 9 3 S
& CVA-60 50 22 LBC-4 10 13 3
E CVA-63 32 1 LPD-7 g 4 A
24 Cvs-11 16 12 LPD-10 10 &4 3
9 CVS-14 16 20 LPH-2 10 4 E|
2 DD-716 5 1 LPH-11 10 5 3
3 BD-727 6 1 LSD-31 b 2 <
& DD-775 2 4 LSD-33 6 1 3
DD-788 5 6 LST-1166 3 1 b
: DD-826 5 1 LST-1167 3 4
fe DD-881 5 1 LST-1173 2 & E:
DD-888 5 2 LST-1184 4 1 k.
- DD-890 5 6 =
& *31 August 1971
13
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Similarly, temporary shortages may be caused Ly unforeseen circum-
Unpredictable losses cccur because of sickness, hardshin
Such leosses cannot be planned and
For example,

stances.
transfers, early releases, etc.,
therefore replacements are not available immediately.
detailers program replacements to ccincide with normal rotation schedules.
1f personnel leave prematurely for any reason, it is difficult to speed

vp the replacement process. In addition to the time required for normal %
processing procedures, replacements comiag from shore duty usually are

granted a 30-day ieave prior to returning to sea duty.

Another factor affecting ship's personnel inventories is the system
used to fil) vacant billets whereby prioritirs are assigned by fleet
commanders through the enlisted personnel distribution offices. Ships J
scheduled for deployment, for example, have a high priority for getting :
replacements. If adequate replacements are not available, ships with
lower priorities will be adve-seiy affected.
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Regardless of the rTeason for personnei shortages, investigation
indicated that ships operating with a small percentage of SH personnel
allowed are not able to provide adequare services. Some service functions
must be shut down and others are reduced to minimum operational status.

5 The extent to which specific services can be provided is dependent upon
- the qualifications of the assigned personnel, For example, it may be
possible to use a barber, tailor, or store clerk in the laundry but seldom

BN VORI
24

Lo RN,

f‘ is it possible to use a laundryman in the position of barber, tailor, or

= store cizrk without considerable aining. g
L F. [Iraining z
& i. Formal Training 5
ﬁ; Thare are no Class "A" service schools for SH personnel and formail

i8 specialized training is therefore limited to that in Class "C" schools.,

i Fertinent information on these Class "C" scheools is shown in table 5 on
the following page. N

2,
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Ia addition to the schools listed in table 5, individual commands
use the vervices offered by commercial vendors to provide training in
vending machine repair, and two courses are available to E-7's and above
in commissary store and navy exchange management,

Numerous comments received during the course of fleet visits
pertained to lack of formal training opportunities. With the exception
of the barber school, the table below: indicates there is considerable
potential, which is not bdeing used, to increase the number of perscnnel

with formal training.

a. SH Store Cierk

g ‘
A threc-week Clsss "C" schooi’ was establ<shed for SH personnel

shortly after ship's store vecord keeping responsibi :ies were transferred
from storekzepers to ship's servicemen., Therefore, prio~ to 1969, there

DR e A B L R PR

3
"NAVPERS 91769, Change 2, Formal Schools Catalog. Bureau of Naval
Personnei, July 1971,
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TABLE 5 5

SHIP'S SERVICEMAN CLASS “C" SCHOOL DATA /§

Approx. §

Duration Secsions/ Maximum Output ]

Course {Heeks) Location Yoar Capacitvy FY71 g
SH Store §
Clerk 3 Norfolk 12 300 67 (a) z
5

Y

SH Store -
Clerk 3 San Diego 14 252 140 §
Barber 4 San Uiego 12 120 53 (b) §
. £
ieundry/ £
Dry Clng.(c) 4 Forc Lee 8 200 71 3

=

=

Tailor 8 Fort Lee 10 200 (d) 8 g
g

-

Z

(a) Schoel transferred from Newporz, 1 January 1971; Newport

figures not available,
{(b) Barber school established February 1971.
(c) Catalog lists these as two courses: 2 wks. laundry and

4 wks dry cleaning but dry cleaning course actually is

2 wks. Courses combined ia table because students complete

both phases.
(d) Maximum number from all =military services; no official limit

on Navy students,
Formal Schools Catslug, NAVPERS 91769; Pers-BZ152; and
individual school commands.

BRI Lt ry

Source:

was no formal training available to SH persunnel in record keeping or
resale store operation and administration. The course title, "Store
Clerk," is somewhat misleading because there is a distinct difference
between the store clerk and the ship's store records keeper. The jobs

of store cierk and records keeper are generally not performed by the
same individuai except perhaps on smaller ships. The store clerk course,
emphasizing record keeping, was adapted from and therefcre is very
similar to that previousiy included ir the storekeeper Class "A" school

curriculum which pertained to ship's store reccrds.,

HE L Mf!/cwwmMmmxmmm‘mmlmmm:ﬁ”ﬁmw

The store clerk schools did not operate at capacity dering fiscal
However, this is cne of the more important

year 1971, see table 3.
training programs available to SH personnel because it covers those

areas cof responsibility and knowiedge which become increasingly impertant
it is signifirant to note that less

as ship's servicemen advance in rate.
time is devoted to training SH personmel in the area :oasiderad most

important in career develepment, and emphasized in advancement examinations,
than is devoted to auy one of the manual or hand skill oceupational areas
which apply generally only to the lower paygrades.
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The primary purpose of the Class "C" schaol is to provide tvaining
to fleet personnel who come from two sources: (1) those sent TAD and
who are returned to their respective commands upon completion of the
course, and (2) those transient persoanei who are subsequently avaiiable
for reassignment upon completion of training. Though training is for
afloat duty, approximately 197 of San Diego graduates during fiscal year
1971 were assigned to various shore billets. Some of the student quotas
were filled with SH personnel rotating from see to shore duty thus
accounting for most graduates assigned to shore duty.

Almost all students, graduates, and other personnel interviewed or

to questionnaires, were unarnimous in stating the course was
Some indicated there was not enough time available to
assimilate all material covered and cthers indicated some material should
have been covered in more aetail, San Diepgo school instructors concurred
that time limitations did not permit extensive and complete coverage
considered necessary to provide a working knowledge in all subject areas,

responding
too short.

The curriculum inciudes a broad range of subjects ccvering all facets
of ship's store operations and administration as well as an orientation
in all service activities, i,e,, barxber, tailor, etc.* To cover all
subjects, instruction in some areas must be limited to little more than
a briefing. The objectives of the course and curriculum outline with
time allocated to each subject are included in Appendix E.

School administrators expressed concern about student capabilities
and qualifications as evidenced by the failure rates. The failure rate
for the San Diego SH store clerk course was 28% for fiscal year 1971,
During the first six months of its cperation covering the last half of
fiscal year 1971, the Norfolk school's failure rate was 30%. The
Nerfolk schocl indicates that its failure rate for the first half of
fiscal year 1%72 has drcpped to approximately 18%. Further study wecald
be necessary to ascertain whether this significant decrease from 30%
was the result of improvement in the quality of students or lowering
the passing stendards or a combination of beth.

There are no entry reauirements for admission of fleet personnel to
the course; it is open to undesignated strikers, strikers and rated
personnel in all paygrades.< Consequently, scm2 students have prior
experience in ship's store operzations and therefore have a basic
knowledge which they are able to relate te the course objectives,
Students without experience or exposure to ship's store operations
must be taught the fundamentals befcre they can learn the more complex
aspects of the course., One of the problems faced by the schools is in
developing instructionasl techaiques to accommodate heterogeneous student
groups possessing varying degrees of experience, knowledge, aptitude,

and learning capability.

LNAVEERS $4175, Curriculum for the Ship's Serviceman Class "C* School
(3 weeks). Burcau of Ruval Personnel, 1969,

%0p. Cit. NAVPEES 21769.
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Adding to some of the teaching problems already noted, instructors
indicated some students need training in basic arithmetic. This is
supported by basic test battery scores which indicate that a significant
number have low arithmetic and clerical aptitudes. Using the aptitude
test scores as iadicators, it would eppear that students with low scores
would have difficulty in understanding and comprehending the predominant
mathematical aspects of the course,

TSN

3 To further complicate the teaching problem, this Class "C" store

' clerk course was recently made available to recruit graduates. Twenty
student billets per month, ten each to Norfolk and San Diego, are
allocated to those recruit graduates recommended by the recruit training
centers. To be considered for selection, recruits must have attained a
combined ARI-GCT score of 100 with the minimum GCT score set at 45.

The schools indicatad a certain amount of success in training recruits,
however thev maintained that it was difficult to teach recruits in
classes which also included SH2 and SH1 petty officers.

7 4

L T

To be fully effective, the current Class "C*" store clerk course
should parrow its training objectives to enhancing and developing thc
managerial and administrative skills of ship's servicemen, particularly
career personnel, An "A" school should be established for SH personnel
to teach the fundamental aspects of the rating. The emphasis of the
rating, particularly SH2 and above, is in the clerical and administrative
functions relating mainly to the resale operations. Class "aA" school
training, therefore, should emphasize those basic clerical and adminis-
trative responsibilities which appl{ to the entire rating as outlined in
the qualifications for advancement.
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; Implementation of an "A" school would provide numerous benefits te

< the rating. Though impossible to measure definitively, some of the

o anticipated benefits, both short range and long range, include: (1) assist
in reducing striker shortages by providing sn additional input source to

e the rating direct from recruit training centers,-(2) increase the number
3 of personnel in the higher mental groups by v.-tue of criteria utilized
§\ in selecting "A" school students, {3) simplify teaching techniques

because the curriculum would be designed to meet the need of a homogeneous
student body, (4) utilize the clerk "C'" schtinzl solely in expanding and
reinforcing the skiils of experienced and/or career personnel, (5) motivate
first terners to better performance through an in-depth undevstanding of
their responsibilities, (6) raisa the reanlistment rate of first termers

by providing an early incentive tc consider the career potential of the
rating, (7) enable ship's servicemen to improve the professional quality

of service activities, and (8) improve the proficiency of career petty
officers,
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b, Barber

gy

st

Although barbering has been one of the specialty areas since
the rating was created in 1943, barber training was not available until
February 1971 when s four week school was established in San Diego.

PNk CRA AR

k- lop. Cit. NaVPERS 18068C.
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Space and equipment limitations restrict enrollment to ten
students at any cne time; the maximum output for the school iz 120 barbers
per year. Accorcing to the school, it is still experiencing “growing pains"
in developing its curriculum and acquiring a teaching staff necessary to
provide graduates trained in the variety of cutting and styling techniques
to accommodate current grooming standards for all cultural groups.

Student quotas are divided evenly between the fleets and recruit
training centers with esch providing five students per month. There are no
minimum requirements for fleet trainees; recruit graduates recommesnided for
training must have attained a minimum combined score of 90 on the GCT-AR1
tests, The school's location on the west coast seriously restricts the
number of fleet students enrolled from east coast activities because of
time, travel, and cost considerations.

Barber billets are restricted to SH2's and below and Sl personnel
assigned the NEC for barber, SH-3122, lose the NEC upon advancement to SH1.
it is therefore reasonable to expect a large turnover among barbers; many
are first termers who will not reenlist and others are career persannel
who will ultimately advance to SH1. As of 30 June 1971, there were 847
carber billets compared to 354 SH personnel identified as barbers by NEC.
31 December 1971 figures indicate requirements for 877 barbers. There
were 375 SH personnel with the NEC and, ir addition, there were 168
undeczignated strikers holding the entry NEC for barber, SH-3120. Conse-
quently, the shortage cf barbers totaled 334 as of 31 Deceaber 1971, The
schee+l's limited capacity does not permit it to provide a sufficient number
of barbers to meet requirements., Based upon subsequent experience gained
at the San Diego school, it may be feasible to consider the establishment
of a second barber school to be located on the east coast., In addition
to increasing the number of trained barbers, an east coast facility would
minimize the time, travel, and cost factors which currently serve to limit
training of east coast personnel.

An alternate approach to increasing the number of barbers is
to consider recruiting barbers at advanced paygrades for limited enlistments.,
This would be in accordance with current research concerning recruitment
at advanced paygrades.1

¢, Laundry/Dry Cleaniang

The Navy does not now tave facilities for training personnel
in laundry and dry cleaning operations and therefore uses those of the
Army's Quartermaster school; Ft., Lee, Virginia. The four-week course is
divided inte two-week segments with one segment devoted to laundry and
the other tc dry cleaning. Though students may be enrolled for either
segment, investigation indicates all students attend both,

lExp‘.oratory Development Research, YWork Unit No. PF55.521.010.02.,04,
"Recruitment at Advanced Paygrades."” Naval Perscnnel Research and
Davelopment Laboratory.
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The schocl is intended primarily to trein fleet perscnnel but
it is also used to train recruit graduates recommended ky the recruit
training centers. Pers-B2152 indicated that conly four recruits were
envelled during the five month period ending 3C Noveuber 1971, Training
center classification interviewers indicated few recruits voiunteer or
areiﬁi&ling to be considered for this training becsuse most have greater
aspirations,

Eight classes with a capacity for 200 students were ccnducted
during fiscal vear 1971 but only 71 students attended. Location of the
school and personnel shortages were cited by many commands as reasons
for not enrolling students. To pravide convenient and sdditional training
apportunities, training fecilities are being establishec. in the San Diego
erea and should become operetional during 1972, In addition, plans are

being developed to provide additional training on the east coast to benefit

Atlantic Fleet activities,
d. Tailor

The Armyt!s Quartermaster school, Ft, Lee, Virginia is used to
provide an eight-week training program in textile repair to personrel
assigned to tailor billets, The course is open to fleet personnel and
to recruit graduates recommended by the recruit training centers.

Few commands use the school because of its iocation and more
important, many cannot spare the personnel for the length of time required
to complete the training. Investigation indicated that few ships have
tailor shops and that tailoring service is not always consideved essential,
é.g2., only eight students completed the training during fiscal year 1971.
When 8 qualified tailor is not available, the tailor shop is closed.

e, Vending Machine Repair

The Navy does not providz formal training in vending machire
repair however individual commands recognize the need for such training
to assure continuous cperability of vending machines during underway
operations. Many activities therefore make arrangements with commercial
suppliers of the equipment-towprovide appropriate training. If vending
machine repair cannot be made, the service is simply discortinued.

f. Navy Exchange Management and Commissarv Store Management

Training programs in navy exchange and consissary store
management are administered by the Navy Resale Systems 0ffice, Enroll-
ment is restricted to, but mandatory for, SH personnel selected to fill
corresponding billets.

The navy exchange management course requires six weeks and
attendance is limited to E-9's, E-8's, and E-7's, Navy exchange manage-
ment billets are being written for E-6's and plans are underway to alter
entry requirements to include admission of those SHl's selected to £ill
navy exchange management billets.

19

dads

) M N WA M . 4 i\ \ ¥
%ﬁ?axu&h&emﬂ A A A N AR RIS 1A A RS SRR A 5% f RS VA Mo e et A B R BEACEY A 1 antsta d 200 AL Y. :,n.;w_u&mnmmx‘@mkimwwmmwm.m@m.—;mmtmmmamﬂmmxm‘mmﬂv )



=
e

LAITE VIS Wbt Y ke

Py 1S

, ~

o1

Yt

v

0]

2 g
RO NI

AT B e A MR~ e
ol S L B LY Ve P e ol

e ‘-5¢r£‘~:u~:~

The commissary store management course is four weeks in length
and attendence is restricted to E-9's and E-8's plus those E-7's selected
to £ill commissary store management billets.

Both training programs are designed to meet shore billet
requirements and therefore the training is of no imnediate benefit to the
afloat activities, However, graduates of either course, upcen returning
to sea duty. can adapt many of the acquired skills tov shipboard use, -
particularly to the resale operation.

2, Shipboard Training

4 significant number of ship's servicemen are not afforded the
opportunity to attend one of the Class “C'" schools and therefore must
develop necessary skills through on-the-job training (0JT) and/or formal
shipboard training programs. The effectiveness of such training varies
conziderably and is dependent upon seweral factors.

Ships operating with ~erscnnel chortages do not always have
personnel qualified in all cccupational areas to provide adequate OJT.
As a result, non-rated and untrained personnel are used to maintain an
operation and learning is accomplished through trial and error. For
example, the laundry is frequently operated without qualified leadership
because the available rated personnel are assigned to resale or record
keeping duties., In some instances, inadequately trained or inexperienced
personnel are used to provide OJT, Results are unsatisfactory because
training is limited to the extent of the instructor's capavility and often
may include incorrect procedures and techniques.,

Formal shipboard training programs are normally considered essential
and required for all ratings. Accordingly, they are required for SH per-
sonnel and guidance £or such training is available.! Formal shipboard
training, however, is conducted sowmewhat infrequently. The lack of
experienced perscnrel precludes professional training and personnel
shortages necessitate long working hours which reduce, or eliminate, the
amount of time that might normally be us=d for training purposes.

The lack of personnel, quantitative and qualztat1Vu is 3.
ma;o!'detcr.enn.tc effective OT and formal shipboard training efforts.
Improvements cap be achieved only through lons range efforts to increase
the number of qualifiesd SH personnel in all occupations associated with

the rating.

G. Navv Enlisted Classificatiois (NEC's)

Navy enlisted classifications are used tc reflect special knowledge
and skills that identify personnel and billets when the rating structure
is insufficient by itself for manpower management purposes.> The following
NEC's are used to identify special skill and knowledge requirements in the
ship's serviceman ratxng"

N e T T

INAVPERS 04428, Instructor's Guide, Shipboard Training Course for Ship's

Serviceman, FTureau ot Naval Personnel, 1969,

2

“Op. Cit. NAVPERS 15105U,

3sce Appendix A for NEC definitions.
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9K-2813 - Commissary Store Manager
(Lpplicable to SHC's and above and assighed only

) after completion of required training.) A
% SH-3111 - Navy Exchange Manager R
E (Applicable to SHC's and above and assigned only 1

after completion of required training.
Note: Billets being written for SHl's and plans
underway to assign NEC accordingly.)

3 SH-3112 - Clerk 3
3 SH-3122 - Barber E:
E (Applicable to SH2's and below; dropped at SHL.) e
= SH-3142 - Tailor H

SH-3154 - Laundryman and Dry Cleaner
SH-3155 - Leundryman
SKE-3156 - Dry Cleaner
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1. Inventorv of SH Personnel with NEC's

’
"
G

The following table indicetes the inventory of SH personnel,
by paygrade, for each NEC as of 30 June 1971, 1In addition, the total
SH population is shown to indicate tl percentage of personnel in each 3
paygrade holding an NEC.
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%

& INVENTORY OF SHIP'S SERVICEMEN WITH ASSIGNED NEC'S 3
A Number by Pavgrade p
: NEC E-9 E-8 E-7 E-6 E-5 E-4 E-1/3 Total
& 2813 11 11 6 28 3
3 3111 14 20 8 42 1
3 3112 1 42 191 331 177 82 16 840
3122 136 135 83 354
3142 11 t8 25 8 1 93
7 3154 12 &7 35 271 59 4 787

E 3155 4 6 22 2 34 :
3 3156 0
E Totals 26 55 303 737 615 306 106 2178 E
sy
- Population 23 113 390 1093 1095 1475 152 4346
3 % Assigned 3
4 NEC 93 75 78 67 56 21 79 50
.; Source: Pers-B25, Report E594A, 30 June 1971, 2
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The largest number of SH personnel are in paygrade E-4 but only
217% are identified with an NEC despite their“advancemei:it to this grade
after having passed an advancement examination in one of the four
specialty areas of the rating, i.e., clerk, barber, tailor, or laundryman/
dry cleaner, SH3's normally work in one of these occupational areas and
therefore it is important that the skills of SH3's be identified for
effective detailing. Presently, the assignment of perscnnel by NEC to
billets requiring specific skills cannot always be accomplished because
the skills of all personnel cannot be determined. This confirms com-
plaints made by numerous commends that personnel with required skills
are not always assigned to meet specific billet requirements.,

2, Inventorv of NEC Billets

The need to identify personnel by skills is determined largely
by pillets which are written to identify special skill and knowledge
requivements, Personnel and billet identification are therefore inter-
related and the need for better identification of SH personnel by NEC
is illustrated in table 7 on the following page. Total billet allowances
for each NEC, by paygrade, are shown along with personnel inventories as
of 30 June 1971.

Table 7 indicates personnel shortages for all SH NEC's, The mest
significant shortages appear in paygrade E-4, i.,e,, 692 SH3's with
NEC 3154/3155 are required but only 81 SH3's are identified with either
of these NEC's,

When an individual becomes qualified in a skill, his command is
responsible for recommending assignment of the appropriate NEC.! Table 6
showed that approximately half of all SH perscnnel held an NEC, This
indicates that the procedures for assigning NEC's as set forth in the
Navv Enlisted Classification Manual are not always being followed. As
noted earlier, however, personnel vecommended for advancement to Si2
are recommended on the basis of qualifying in one of the specialty areas
of the rating and presumably meet the practical factors indicated in the
Manual of Qualifications for Advancement.Z Accordingly, individuals
recommended for advancement apparently meet the basic qualifications forx
one of the SH NEC's,

To achieve maximum effective utilization of trained and exverienced
personnel and to enable etficient distribution of such personnel to billets
requiring special skill and knowledge, added emphasis must be given to the
< ssignment of appropriate NEC's to SH persomnel., Further, to attain 100%
skill identification of SH3 petty officers, all should be automaticzlly
assigned the NEC corresponding to the advancement examination which they
passed. Pers-B25 indicated that such automatic assignment of NEC’s would
ne feasible and could be accemplished,

lop. Cit. NAVEERS 15105,

20p. Cit. NAVEERS 1S068C.
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3. Utilization of MEC's

SK-2813 ~ Commissary Store Manager
SH-3111 - Navy Exchange Manager

Source ratings for these two NEC's include commissaryman, store-
keeper, and ship's serviceman. The NEC's apply only tc shore billets
and are assigned to E-9!s, E-8'5, and those E-7's selected to fill E-8
or E-9 billets. As noted elsewhere, navy exchange management billets
are being written for SH1's and accordingly, the SHl's selected te fill
such billets will become eligible for NEC SH-3111. Formal training is
mandatory prior to the assignment of either NEC, The selection of per-
sonnel to TiH the respective billets is a coordinated effort between
the supply ratings detailers (Pers-B215) and che Navy Resale Systems
0ffice, Except for personmnel shortages as indicated in table 7, no

particular problems were noted with respect to the management of these
NEC!s,

SH-3112 - Clerk

v

This NEC is used to identify those ship's servicemen with clerical
and administrative skill and knowledge, particularly required to perform
in the resale operations. The definition for this NEC emphasizes pro-
curement, receiving, and record keeping duties,” Billets identified by
this NEC, however, include a variety of jobs, i.,e., vending machine
operator, store clerk, cashier, store manager, soda fountain coperator,
leading petty officer, etc, The apparent discrepancy between NEC
definition and billet titles assocjated with the NEC is not significant
b - because the principal objective to identify specific skills and knowledge

is being met, For example, SH personnel working in resale operations,
7 " regardless of job, must be able to keep .e¢ords and perform related
; administrative duties to qualify for advancement to SH3 in accordance

IRATE N G i B RS

BTARARATA pd

: with the requirements asrablished in the qualifications for advancement .2 %
A The shortage of personnel identified with this NEC is the most significant g
3 . o, E
E problem associated with its management. E
b SH-3122 - Barber 5
3 SH-3142 - Tailor §
A Both of these NiC's define and identify specific hand skill g
9 occupations associated with the ship's sexviceman rating. Biilets and 2
- personnel can be identified appropriately and easily. Cutside of per-

o sonnel shortages, there are no problems in the management and utilization

3 of these NEC's, §
2 %
A SH-3154 - Laundrvman and Drv Cleaner =
2 SH-3155 - Laundryvman e
E: SH-3156 - Dry Cleaner E:
R Three NEC's are used to identify billet and personnel skill re- g
: quirements in laundry and drv cleaning operations. The knowledge factors %
2 i
£ T g
2 See Appendix A. 3
B See Appendix D. §
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for fabrics and special cleaning processes may be more complex for dry
cleaning, however most tasks in the iaundry and dry cleaning operation
are very similar. There are similariti., also in equipment ard equipment
operation. A qualified laundrvman can acquire the necessary dry cleaning
skills with minimal training. A further indicativn of similarities is
noted in the qualifications for advancement which do not distinguish
between knowledge and practical factors applicable to laundrymen and

dry cleaners.

Ships without dry cleaning equipment use NEC SH-3155 to identify
billet requirements, and personnel assigned either NEC SH-3155 or SH-3154
qualify to fill these billets. Ships with dry cleaning equipment apparently
identify billet requirements by using NEC SH-3154. This was evident in
table 7 which indicated tliere are no billet requirements for NEC S4-3156,
dry cleaner, nor are any ship's servicemen assigned this NEC,

A0 AV LR 4 s

"' R

Billet requirements for dry cleaners and personnel skills can
both be identified adequately by using NEC SH-3154 and therefore it
appears the NEC SH-3156, dry cleaner, can be eliminated to simplify
management of billets and personnel in laundry and dry cleaning operations.

R E v

H, Qualifications for Advancement

+

spp)
At w i,

The Manual of Qualifications for Advancement? details the knowledge
an¢ practical factors for the rating and serves as a guideline for
developing rate training manuals and for preparation of advancement
exzminations. The factors differentiate the specialty areas of the
rating for SH3's, i.e., specific factors pe-tain only to personnel
performing in specific jobs such as b~rber, tailor, etc. The factors
for SH2's and above are applicable to all perciinel in the rating.
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> The qualifications for advancement were revised in July 1971 as a
2 result of an advancement qualifications workshop conducted in Newport,
- Rhode Island, August 1970. Most changes resulting from this workshop £
4 were of a minor nature except those perteining to cobbler requirements; g
3 these were eliminated, g
= Na particular problems were noted in thz stated knowledge and practical §
5 : factor requirements, However, as indicuted elsewhere, a general problem §
E appears in the enforcement of qualification standards because investigation 3
¥ indicated that ship's servicemen are often advanced in rate despite their %
=3 inability to meet practical factor requirements. E:
K I. Advancement E
‘i Ship's servicemen experience little difficulty in advancing to SH3 ¥
é and SH2, However, the opportunitics for advancement to SHl and above §
4 are restricted because of average length of service, reenlistment rates %
: and other factors. The following table indicates the number of SH :
2 personnel on active duty compared to allcwances by paygrade, as of 30 June 1971, §
3 2
.-; 1 g
L 2See Appendix D, §
= Op. Cit, NAVPERS 18068C. See Appendix D, ¢
23 §
g
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TABLE 8

SH ALLOWANCES BY RATE COMPARED TO ON BOARD STRENGTH

Paverede Allowance On Board %
SHCM 48 28 t3
SHCS 155 113 73
SHC 363 390 107
SH1 973 1093 112
SH2 1296 1095 85
SH3 1760 1475 &7

Tetal POt's 4535 4194 - 92

SHSA & SHSN 610 152 25

Totals 5143 4346 &4

Source: NAVPERS 15658, 30 June 1971,

The total number of SH personnel, including designated strikers,
is less than that necessary to meet petty officer requiremerts. Shortages
of SHCM and SHCS petty officers are somewhat offset by overages in SHC and
SH1 petty officers, i.e., the policy is to use personnel in the next higher

or next lower rate to fill billet requirements when sufficient numbers in
the recquired rate are not available,

10t

The ratio of the number of SH petty officers allowed at each paygrade

is compared to the total distribution of all Navy petty officers in the
following table.

TABLE 9

RATIC OF BILLET ALLOWANCES BY PAVGRADE

wmm\wm.wﬂmmmmm“tmwm_mmmﬁxmmﬁr&.:wmmmmm%nm@mmmzﬂmwu«ﬂ}xm

SH Personnel Compared to Navy Population §

5 Allowances ‘g
=3 Ship's Servicemen Navv E
k- Paverade Number Percent Number  Percent é
3 3
E-9 48 1.1 3815 E
“ E-8 155 3.4 9323 z
¥ E-7 363 8.0 J6834 3
y <l
2 E:
4 E-6 973 21.5 77373 i
E-5 1296 28.6 101225 ¢
E-4 1700 37.5 116060 i
B 2
3 Totals 4335 100 344635 100 2
f‘.: 3
3 Source: NAYPERS 15658, 30 June 1971. 5
a8 %
E 26 3
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£ .. There are no major differences noted although the ratio of SH3'g
] is higher than that for the Navy thus proportionately reducing the number /5
B - of billets in the higher grades. if Navy averages prevailed, there would f
£ be 172 fewer SH3 billets with an equal number distributed among the higher 3
3 grades, The propor:ionately large nawmter of billets in the lower skill e
ks .. levels in the rating account for fewer billets in the higher paygrades.
E It is doubtful that an increase in the number of billets in the higher
= - paygrades would have any material long range effect on promotional
E cpportunity,
§ A factor related to advancement is the average length of service,
4 Ship's servicemen have an ave--ge lengch ¢f service exceeding that of
k& . the general Navy ponulation as indicated in the following table.
TABLE 10
" MEAN AND MEDIAN YZARS OF SERVICE
5 SH Personnel Compared to Total Navy Population
2 Years of Service
3 Ship's Servicemen Navy
E Paygrade Mean Median Mean Median
E: E-9 24.6 24.0 22.6 22.0
b E-8 22,5 22.4 19,7 18.5
g: E-7 19,2 18,4 16.8 16.0
E E-6 16.1 16.1 12.7 12.2
E: E-5 10.8 9.6 6.4 4,2
E-4 4,1 2.1 3.4 2.6
E-3 3.3 2,1 2.2 1.5
B E-2 1.8 .8 1.5 .8
E-1 * * 1.2 a6

3 *Numbers insignificant to compute meaningful data.
Data as of 30 June 1971,

= Source: Pers-aAl2, Report E159H, 30 June 1971.

:j The average and median years service is higher for SH personnel in

. all paygrades in comparison to those of the total Navy population. Most
E significent differences are noted in pavgrades E-5 and E-6, i.e., the

k= median is 4.2 years and 12.2 years respectively for all Navy E-4 and E-5
2 personnel compared to 9.6 vears and 16.1 years for SH personnel in those
3 paygrades., This indicates that career Sii personne! tend to reenlist

despite the apparent slow rate at which they are able to advance.

E The following table indicates the average length of time (length of
service to advancement), computed in vears, it took ship's servicemen

-m»,ama«;umhmwmm.m;mmmm@mn.»mm:ﬁ,ca,xw;ef#nmmmuﬂm‘m‘mw.»mf',g_mr.em&mymwfmﬁﬂm%mﬁ:ﬁﬁm AT NS RN N Rt Dl S e L R B A LS

3 to advance to the respective pavgrades compared to averages of the total
K Navy enlisted population.,
2 -
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TABLE 11

etsode

N

AVERAGE LENGTH OF SERVICE 70 ADVANCEMENT IN YEARS

To Ship's

Pavprade Servicemen Navy
E-9 21.04 18.91
E-8 19.G4 15.59
E-7 16,32 13,51
E-% 13.96 7.51
E-3 3.76 2,96
E-4 2.29 1.85
5'3 .8 ‘8
E-2 3 <3

Soitrce: Pers-Al2, 30 June 1971,

Beginning at paygrade E-4, tie average length of service to advancement
for SH personnel is higher in all paygrades with the most significant
difference noted at paygrade E-6, For example, it took the average SH2
approximately ten years to advarice to SHi compared to slightly less than
five years for all Navy personnel in comparabie rates,

The following table summarizes the examination and advancement
exner® . ‘e of ship's servicemen over & two vear period. The number of

53
S
S
23
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person examined, passed, and advanced as a result of the February
ard Av_ ¢ 197G and February and August 1971 examination periods are showa.
TABLE 12
b: SH PERSONNEL EXAMINATION AND ADVANCEMENT DATA
o Number Number Percent Number Percent
‘; Examination Examined Passed Passed Advanced Advanced
3 SH3 Barber 776 667 86 635 95 ;
B, SH3 Leundryman 1912 1621 85 1578 97 g
2 SH3 Cobbler 26 23 88 22 96 2
4 SH3 Clerk 416 381 92 364 96 i
3 SH3 Tailor 45 41 g1 41 100 %
v . —_— —— — — — k]
g SH3 Totals 3175 2733 86 2650 87 3
3 SH2 1267 860 68 830 97 3
- N
. SH1 1724 768 45 274 36 §
3 £
p: SHC 1821 634 35 218 34 3
i ‘{;
=
& Totals 7987 4995 63 3962 79 3
3 :
% Source: Naval Examining Center, Great lakes. §
3 28 §
> 2
br ;E.l
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The percentages of personnel passing the examinations and advancing

decreases significantly at each higher rate. For example, 97% of those

passing the respective SH3 and SH2 examinations were advuanced. On the
other hand, only 34% of those passing the SHC examination were advanced,

The opportunities for advancement to the higher rates may be limited
but it appears this factor does not provide cause for ship's servicemen
to terminate their naval careers. It may, however, be a significant
factor in .estricting the number of first term reenlictmentc, discussed

in the follewing peragraphs.

J. Retention

The ship's serviceman rating experiences a total overall reenlistment
rate higher than that for the Navy. However, the reenlistment rate of
first term .SH personnel is significantly lower than the Navy average
but the rate of career personnel is higher. Reenlistment rates of ship's
servicemen are compared to Group V ratings (administrative and clerical:
SH, SK, DK, CS, bP, PC, JO, PN, YN, CT, RM) and to the total Navy enlisted
population in the following table, Data for fiscal years 1970 and 1971
are shown because of the significant increase in reenlistments during

fiscal year 1971,

TABLE 13

SHIP'S SERYICEMAN REENLISTMENT RATES
SH Rates Compared to Grcup ¥ Personnel and Total Navy Population

Fiscal Year 1970 Fiscal Year 1971
Group _ _SB Gr V Navy SH Gr V  Navy
First Term 6.3 10,0 10.3 11,3 17.2 17.0
Career 92.4 87.9 R3.7 94,2 93.6 90.0
Total 29.8 30.6 26.7 42,5 44,1 38,6

Source: NAVPERS 15658, 3C June 1971,

The high reenlistment rate among career personnel is a factor bearing
on advancement opportunity because the number of personnel reenlisting wiil
affect "the number of billet vacancies. The results of this research indicate
that perhaps a significant number of career personnel, not adequately
qualified, are permitted to reenlist.

A comperatively small number cf first term SH personnel reenlist and
of those rcenlisting, most appear to be the less mentally gifited. This
was indicated praviously in table 1l e&nd is further illustrated in the
following table. The number of first term personnel reenlisting from
those eilgible by mental groups for fiscal year 1971 is shown,
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TABLE 14 E
FIRST TERM SEIP'S SERVICEMEN REENLISTMENTS BY MENFTAL GROUPS %
E
Mental 4
Group Eligible Reenlist Percent %
%
=
: L 14 - . 2
: 11 200 1- 7. 3
Upper 111 167 15 9.
Lower 111 237 25 10.5
.
‘ v 214 37 17.3

ey

Note: 957% of e’ .gibtles are in paygrades E-4 & E-5,
Source: Pers-P12, Report E198A. 30 June 1971,

S ERPETRN N}

There ar~ a number of factors affecting reenlistments among first
term SH personnel. Some include dissatisfaction with job assignment,
poor working conditions, long hours, slow rate of advancement, limited
; opportunity for training, etc, Some factors do not lend themselves to
¥ simple resclution. On the other hand, there are areas where specific
X improvements can be made. For example, additioral training opportunities
should 1 »1lp ship's servicemen to better understand their dutie: and
regponsibilities., Training may also provide the needed incenrive tc induce
additional first term personnel to become career motivated.

K. Sea/Shore Rotation

One of the most frequently expressed comments concerned the length
of time ship's servicemen setvved in sea billets. Until recently, it was
necessary for them to complete from six to eight years cea duty before
becoming eligible for rotation to shore duty. Significant reductions
in sea duty tour lengths were effected while this research was underway
thus reducing the cause for most complazints in this area.

The current practice is to limit sea tours for SH personnel to five
years, SH3's and below are subject to five year sea tours; a minimum
zea tour cf three vears applies to SHC petty officers and above.
Complaints about sea duty tours were often bascl on comparisons with
other ratings, however the shortened tours now compare faverably with

those of other supply ratings.

“ 4 & " "
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L. Working Facilities and Conditions

Sonme of the difficulties encountered in the service func:ions are not
personnel related but dn contribute to or create additional oroblems for
SH personnel, Spaces, location, equipment and the general work environment
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arn factors affecting production and performance. HNumerous inadequacies
and deficiencies were noted which prevent ship's servicemen from carrying
out their duties effectively and efficiently.

1. Laundrv/Dry Cleaning

Not all ships have dry cleaning equipment but of those th“at do,
problems associated with dry cleaning operations are very similar to those
enccvntered in the laundry because of similarities in space and equipment.
The following lists the more frequent space and equipment problems notec:

a. Inadequate and smmall spaces.

k. Poor lighting and ventilation.

¢, Inefficient layout of equipment.

d, Irfoperability of equipment due to norma! wear and tear and
to misuse and abuse.

e. Lack of repair and maintenance capability including
non-availability of repair parts.

f. Inadequacy of eguipmment.

g. Non-standardization of equipment.

h. Hazardous conditions.

The foregoing conditions are not limited to older ships but to
some of the newer ones as well., For example, a shkip commissioned in
1970 was visicted where space was adequate and numerous improvements
noted but equipment layout was such that it did not provide for an

efficient work £low and actually recuirad an increased number of perscnnel
to maintain the operation,

The problems in working facilities and conditions noted during
this research are not new and have been documented previously. A com-
prehensive study of shipboard laundry systems was conducted by the Naval
Ship Engineering Center at the request of the Commander, Naval Ship
Systems Command. The detailed fiprdings of this study are published in
a report, A Review of Shipboard Laundrv Systems, prepared by Ship
Arrangements Branch, report number N.S. 0935-041-9010, April 1970. In
addition to problems noted in equipment, space, layout, and related
physical factors, the report points up numerous difficulties laundrymen
face in working under these adverse conditions. Equipment problems
creat« by the "¢k of experienced operators and supervisors are also

inrdic: .d. Th ieral findings and conclusions reached in the report
are included in appendix F.

2. Barber Shop

A significant number of barber shops visited,~ have experienced,
or now experience, one or a combinstion of problems including limited
working space, i:adequate lighting, poor ventilation, and deficient
equipwent, For example, the barber shop on a ship less than two years
old had not been previded with electrical outlets. Therefore, instead

of electrical tools, initial ecquipment included a set of hand operated
varber :icole,
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Frequent comments by service function personnel indicated that
original equipment, including barber chairs, tools, etc., were comsiderrd
substandard. To offset numerous deficiencies and inadequacies, many ships
have utilized considerabie ingenuity to imprave the aesthetic appeararnce,
comfort, and operational efficiency of barbar shcps by installing paneling,
edditicnal lighting, new chairs, etc., and have provided modern hair cutting
equipment to enable the barber to provide the professional service expacted.

3. Resale Facilities

The number and size of resale outlets varies considerably from ship
to ship and it is generally the smaller ships which experience tie most
difficulty because space for resale operaticns is limited. When store
space is small, it is impossible to effectively display all available
merchanadise and only limited quantities and varieties can be carried as
shelf stock at any one time. Bulky, fast moving merchandise, such as
cigarettes, which must be carried in a variety of sizes and brands are
indicative of some merchandising problems encountered in a small store.

Store locarions in most instances are satisfactory from a customer
viewpoint, however the bulk storerooms servicing the stcores are pooriv
situated and generally inadequate, particulariy on the smalier and older
ships. 1t is not uncommon to find bulk storerooms and resale stores
located on opposite ends of the ship and separated by one or more decks.
The risks of pilferage is high for resale merchandise and such risks
increase with the frequency and distances resale merchandise must be moved.
In addition to location problems, some storerooms are either damp, hot,
uriventilated, etc., and therefore are unsuitable for a large.amount =
of resale stock adversely affected by extremes in humiditv and temperature.

Space and equipment inadequacies and-deficiencies have varying
effects. Inoperable equipment generzlly will inconvenience the entire
crew because corresponding services or goods will either be eliminated
or restricted, The impact on SH personnel will not be as great in the
resale activities but can be serious in the laundry where backlogs develop
necessitating additional heurs of .work. Regardless of conditions or causes,
the snip's servicemen generally are blamed and criticized for any
inconvenieances.

Manv of the existing space, equipment, and lavout problems cannct
be corrected because of ships! , _ sical characteristics and/or because it
would be econumically unfeasible to make necessary changes. However, steps
have been taken to avoid similar probiems in new ships by the assignment
of supply corps officers during the design and construction phases to act
as consultants and advisors in Jdetermining physical requirements for supply
department funckions.

M. Moxale
If interview and questionnaire responses were the sole basis on which
to evaluate morale, that of the SH personnel would have to be considered

lower than average. Despite the number of complaints and grievances, the
evidence uncovered during this research does not fully support such a
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- general conclusion. For example, if reenlistment rates and length of
service are used as a statistical means to measure morale, there may be
i a significant difference between the morale of first term and career
personnel, The morale of first term SH personnel would have to be
considered poor because of their lower than average reenlistment rate.
On the other hand, the morale of career SH perscnnel might be termed
good or better because their reenlistment rate and average length of

N

YN s

5
3

I service are highar than the Navy averages.

Y Numerous complaints cited relate to various subjects covered in this
5 . report, For example, considerable dissatisfaction exists because of

s substandard working conditions. Working long hkours, doing more than one
% . job, and performing in jobs for which training had not been provided were

complaints which may be attributable in part to persnnnel shortages and
3] to feilure to provide adequate on-the-job or formal training.

Most ship's servicemen appeared genuinely concerned about the lack
of incentive. For example, they ave expected to provide good service
but there is little, if any, praise or recognition for good performance.
' On the other hand, any deficiency in service, whether controllable by
SH personnel or not, is the cause for considerable complaint and drews
criticism from supervisors and all perscunel affected.

? -ﬂ‘ TANGYIS 2ok T

3y

The recent increased emphasis to improve services and conveniences

< for shipboard personnel has had an adverse effect cn ship's servicemen.
Most are of the opinion that they must now work longer and harder because
provisions were not made for assistance in meeting the additional require-
ments placed on them. They feel they derive little, if any, benefit from
the improvements and changes intended for all Navy personnel.
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Generally, it appears cghip's servicemen are anxious to do a good job
from which they can derive some pride. However, the prevalent feeling
e among them is €Xat Ehéir éfforts are not recognized or appreciated, their
welfare is neglected, and their treatment often approaches that of "second
class" citizens. These factors provide littie tangible incentive or
motivaticn for SH personnel to perform effectively.
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IV. FINDINGS 3

i;;

. A5

1, The rating is comprised of a number of non-related jobs requiring 3

diverge manual and mental skills, e.g., general manual and mechanical
skills for laundering and dryv cleaning; specific hand skills for barbering
and tailoring; combired manual and mental skills for operation of resale
outlets; and clerical, arithmetic, and analytical skills for administering
(e.g., purchasing, material control, merchandising, financial records,
accounting, etc.)

2. Rating series navy enlisted classification codes (NEC's) are used to
identify SH personnel with special qualifications and aptitudes in the
diverse occupations associated with the rating. All personnel are
advanced to SH3 having qualified in one of the occupational areas but
the skills and qualifications of approximately 80% of SH3's are not
known because they do not carry an NEC,

3
e
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3. Approximately 50% of all personnel in the rating do not carry an
NEC and therefore their .pecial skills and qualirications are not known.

1)
AP

3 4, The SH rating is at 85% of total requirements, however the percentage
assigned to sea biilets is less. Some ships are at 1007 or more of
allowance but a significant number nave less than onre-half of allowed
ship's servicemen,

A SRR

W

) 5. The recent emphasis to improve shipboard habitability has increased
the demands for services and conveniences thus requiring greater ‘efforts
and a higher degree of preficiency on the part of the ship's servicemen.
Additional personnel and training have not been provided to offset the
added requirements,

Ll kg R AT e O DR b TV M ST, K2 DA Rt

2
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s 6. Input sources to the rating are limited with f«w recruits having the
necessary skills to become designated strikers at the time of enlistment.
Most personnel come from the deck force and generally are assigned to the
manual, lower skilled jobs such as those existing in the laundry.

A

i 7. Sixty percent (60%) of SH personnel attained below average GCT scores,
i.e., 257 are in lower Group 1II and 35% are in Group IV,

p: B, The three-wezk SH store clerk course is usad te train rated and
non-rated personnel, ranging from recruits te leading petty officers, as
a homogeneous group despite incompatibility of backgrounds and learning
capabilities.
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9. With the exception of the barber schocl, all Class 'C" schools are
not operating at capacity. Approximately one-half of student quotas
were not filled during fiscal year 1971,
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10. Record keeping and aaministration are the most important aspects

of the rating for career development and they are emphasized in advance-
ment examinations. However, mcre time is spent in formal training of
SH personnef in manual and hand skills which apply generslly only te

the iower paygrades than is spent in formal training in record keeping
and administration.

11, Advancement opportunities are limited at paygrades E-é and above,
The average ship's serviceman has completed 14 years of service at the
time of advancement to SH1 compared to the Navy average of 7% years.

12, Compared to Navy averages, first term SH personnel reenlistment
rates are low but are Figh among career personnel,

13, There are no billet requirements for NEC SH-3156, dry cleaner,
nor are any ship's servicemen assigned this NEC,
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V. CONCLUSIONS

1., The ship’s serviceman rating structure, as constituted, is essentially
sound and should be retzained.

2, Operation of the service functions cannot be maintained at efficient
and acceptable levels because shortages >f personnel necessitate using
untrained and unskilled personnel in positions where some degree of
training or experience is essential.

3. The inability to identify personnel according to job skills and
qualificetions, e.g., barber, tailor, etc,, prevents the effective
detailing and assignment of personnel, particularly at the lower paygrades,

4, The current Class "C" SH store clerk ccurse cannot be taught effectively
because of the hetevogeneous backgrounds and learning capabilities »f
students.

5. The long average length of service to attain the supervisory grades
serves to discourage first termers, particularly those in the higher
mental groups, from reenlisting.,

6. NEC SH-3156, dry cleaner, is not required because personnel and billets
can be adequately identified by using NEC SH-3154, ‘laundryman/dry cleaner.
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Vi. RECOMMENDATIONS

1, Establish a Class "A" school emphasizing training in the clericai

»§ and administrative functions associated with the raving.
0 2. Intensify efforts to maximize utilization of the prezent Class *C"
g schools,

;;;.

4 3. Establish entrance prerequisites for the SH store clerk course to

Ex minimize the number of students lacking fundamental knowledge of service
s and tesale activity operations.

.
4, A new nrocedure be used to assure adequate identification of personnel
skills bv assigning appropriate NEC's, e.g., barver, tailor, laundryman,
or clerk, to all personnel.passing the advancement examinations for SH3.
Concurrently, encourage individual commands to recommend assignment of

2

N

:

5 applicable NEC's to gualified personnel, particularly SH3's and SH2's.

g 5. Consider new procedures, such as direct procurement at advanced
' ; paygrades and limited enlistments, if present methods do not satisfy

3] personnel requirements,

H 6. Delete NEC SH-3136, dry cleaner, and use NEC SH-3154, laundryman/dry

4 cleaner, to identify applicable billets and personnel,.
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APPENDIX A

i
SHIP'S SERVICEMAN NAVY ENLISTED CLASSIFICATIONS!

€E-3111 Navyv Exchange Manager

Source Ratings: 3SH, SK
Applicable Course: Management-Navy Exchange (A-8F-0010}

Tz STt Gy
SR TN Py

A e

A 9 Y

(1) Satisfactory completion of the Applicable Course is

mandatory.
(2) Assigned only to E-8/9 personnel or E-7 selected to

fi1l E-8/9 billets,

NOTES:

TR T

Performs duties of retail store manager or resident assistant
Navy exchange officer: Carries vut exchange officer's orders;
aids in hiring employees and determines kinds of merchandise to

Sl Ny

A

stock.,

SH-3112 Clerk

Source Rating: SH

Applicable Course: Ship's Serviceman Clerk (A-823-001C or CGO1l)

A
ﬁﬁnmvhgﬁmﬁﬁWﬁBﬁmﬁz&&mmMmﬂﬁhsﬂﬁmhmﬁﬂ;ﬁﬁﬁﬁh&ﬂﬂﬁ&ﬁ%ﬁ"?ﬁﬁaﬁﬁkﬂ&ﬂwnmw‘

Procures and assists in receiving ship's store stock, maintains

.‘
4 all requirad ship's store recurds and prepares required returns &
3 for afloat retail stores. i
1 35“
'\ :“d
3 SH-3122 Barber :
] ks
3 Source Rating: SH >
< Applicable Course: Ship's Serviceman, Shipboard Barbars %
3 (A-850-0012) g
g NOTE: This NEC is assigned only to E-5 and below. 3
=5 Cuts, trims, and shampoos hair; shaves personnet; and maintains g
E: equipment, E
;; §
3 %
3 2
= §
- &
24 E
g Menual of Navy Enlisted Ciassifications, NAVPERS 15i05-U, July 197L %
54 3
g
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SH-3142 Tailor

Source Rating: SH
Applicable Course: Textile Repair (A-760-0010)

Repairs and alters clothing by hand or machine sewing, fitting
garment to customer.

E SH-3154-3156 Laundrymen and Dry Cleaners

3 Source Rating: SH

: Hash, iron, and press clothing and .latwork, using extractors,

: tumblers, presses, and flatwork ironers: Dry clean, spot, dry,
E and press garments, using solvents, dry cleaning machines, and
¥ pressers,

E SH-3154 Leundrymar and Dry Cleaner

7 4pplicable Course: None

H Companent NECs: SH-3155, SH-3156

: SH-3155 Lsundryman

8 Applicable Course: Laundry/Bath and Impregnaticn

3 (A-840-0011)

2 SH-3156 Dry Cleaner

5 Applicable Course: Shipboard Dry Cleaning Operations

; (A-840-0010)
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APPENDIX B

ACTIVITIES VISITED FOR COLLECTION OF SHIP'S SERVTZEMAN DATA

1. Afloat:

AD-18 SIERRA AS-36 L. Y. SPEAR

AD-37 SAMUEL GCMPERS ATF-86 MATACC

AD-38 PUGET SGUND CLG-11 CHICAGO

AE-25 HALEAKALA CVA-19 HANCOCK

AE-26 KILAULA CVA-61 RANGER

AF-59 VEGA CVA-67 JOHN F. KENNEDY
AFS.1 MAR3 Cvs-14 TICONDEROGA
E AFS-4 WHITE PLAINS DD-727 DE HAVEN
e AFS-6 SAN DIEGH DD-82% BASILONE
= AKA-116 ST LOUIS DD-944 MULLINNIX
A0-53 CALIENTE DDG- 32 JOHN PAUL JONES
E. AO-15.  NAVASOTA DE-1071  BADGER
3 AQE-2 CAMDEN DLG-33 FOX
3 AOR-1  WICHITA LSD-29 PLYMOUTH ROCK
AR-5 VULCAN LST-1180 MANITOWOC
e AR-8 JASON SSN-575  SEAWOLF
AS-12 SPERRY SSN-673  FLYING FISH
L 2. Ashore:

o

Administrative Branch, Navy Training Ccmmand, Great Lakes
CHNAVPERS ‘Pers-A49, B2152, B2244, -N212)
CINCLANTFLT Fleet Suppiy Officer, Norfolk

3 Claszirication Branch, Navy Training Commdand, Great Lakes
= COMCRUDESLANT Force Supply Officer, Newport

b~ COMCRUDESLANT Force Suppiy Representative, Norfolk

2 COMCRUDESPAC Force Supply Officer, San Diego
COMCRUDESPAC Force Supply Representative, Long Beach
CCMNAVAIRLANT Force Supply Officer, Norfolk
COMNAVAIRPAC Force Supply Officer, San Diego
COMPHIBLANT Force Supply Officer, Norfolk
COMPHIBPAC Force Supply Officer, San Diego
COMSERVLANT Force Supply Officer, Norfolk

COMSERVGRP ONE Supply Officer, San Diego

COMSERVRON SEVEN Supply Officer, Alameda NAS
COMSUBLANT Force Supply Officer, Norfolk

Commissary Store Area Office, L-ng Beach

Commissary Store Area Office, San Diego

Commissavy Store Area Office, San Francisco
Commissary Store, Hunters Point

Commissary Store, Long Beach NS

Commissary Store, Mare Island
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ACTIVITIES VISITED FOR COLLECTION OF SHIP'S SERVICEMAN DATA

2. Ashore: (continued)

Conamissary Stere, Norfolk

Commissary Store, Sen Diego N3

Commissary Store, Treasure Island

Corrections Center, NS, Norfolk

Enlisted Personnel Distiribution C fice, U.S. Atlantic Fleet, Norfolk
Fitting Out Supply Assistance Team Atlantic, NS, Nerfolk
Fleet Training Center, Newport

Laundry Assistance Team, NSC, San Diego

Military Sealift Command Atlantic, Brooklyn

Military Sealift Command Office, Hampton Roads

Naval Schools Command (SH Schcols), NS, Norfolk

Naval Schools Command (SH Schools), San Diego

Naval Supply Systems Command (00B), Washingten

Nevy Examining Center, Supply Ratings Department, Great Lakes
Navy Exchange, Brooklyn

Navy Exchange, Norfolk

Navy Exchange, NS, Washington

Navy Regional Finance Center, Cleveland

Navy Resale System Field Office, NSC, Long Beach

_ Navy Resale System Fieid Office, NSC. San Diego

g Navy Resale System Field Office, MSC, San Francisco

Navy Resale System Field Office, NS, Norfoik

Navy Resale System Office, Brooklyn

Navy Supply Corps School, Athens

U.S. Army Quarctermaster School, Fort Lee
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é APPENDIX C

SHIP'S SERVICEMAN PROJECT QUESTIONNAIRE*

: SECTION A. YERSONAL HISTORY

o 1. Type of Current Enlistment: Regular__ TAR _ Reserve__ Other

p (1dentify)
2. Present Paygrade: El__ 52 E3_E4 ES_ 56_ E7_E8  E9

g 3. Years in Present Grade

f 4, Total Military Service: (a) Active Duty (Navy) Years Months
. (b) Inactive Duty Years Months
g (c) Active Duty (Other) Years Months
3 5. The fcllowing list contains all currently assigned Navy Enlisted

e Classification Codes (NEC Ccdes) for Ship's Servicemen. Check the
e appropriate line entry for the NEC assigned your service rating

3 specialty or ckip to the bottom cf the list and check NONE or NEC
NOT KNCWN.

f! _ 2811 Commissary Store Manager 3142 Tailor

e __3106 Reting Entry NEC __3150 Laundryman (Basic)

= __3110 Clerk (Basic) 3154 Laundryman/Dry Cleaner
E __ 3111 Exchange Manager __3155 laundryman

3 __ 3112 Clevk __3156 Dry Cleaner

i __3120 Barber (Basic) __Other

E: (Identify)

2 __3122 Barber __None Assigned

Ee __ 3140 Tailor __NEC Not Known

% 6. Navy schools attended: (Class A, B, or C, Package, Fleet, Service,
E Other)

- Name Length of School Yr. Attended

3 (No. days, wks., or mos.)

Other Service Schools Attended (Army, Air Force, DOD, Etc.)
Name Length of Schoot Yr. Attended
{No. days, wks., or mos.)

7. Present Duty Station Date Reported
(Month/Year)
e 8. Present Billet or Job Title
- Number of Months Assigned This Biliet or Job
& Briefly and specifically describe the duties in your present
assipgnments

*Condensed here to save space; original questionnaire afforded
adequate space for responses.

b c-1
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Please list all other assignments you have had in this command
1f none, Check here

%

4
3
:
¥
.

P

(Billet or Job Title & No. Months Held)
What was your previous duty station?

(Name and Location)
Number of Months at previous command

Billet or Job Title
Duties and Responsibilities

Please list all other duty stations and assignments since first

: enlistment: Duty Station Billet Dates  From/To %
3 j:
& 10. Do you have permanent change of station orders? (Check One) 3
£ Yes No
B 1f yes, to be detached when _ Where to? E;
o (Month/Year) (Act. & Location) E
SECTION B. TRAINING %
3 . 5
= 11, Did your last duty station have a division training program? E
H Yes No g
& Does a division training program exist at your present command 5
E: Yes No 5
E (&) Number of hours of military training per week §
# (b) Number of hours of professional training per week §
; 12, Bas the tr. - you have received up to the present time been %
k: adequate ir «aring you for the job you are currently assigned? 3
o Yes No__ g
L% If not, what ..d4ining, scheoling, or instruction woild contribute 3
3 to improvement in ynur ability to carry out your assigned duties 2
e and resaonsibilities? 3
4 E]
§ 13. Do you think there should be a Ship's Serviceman Class A School? §
5 Yeg No If yes, what subject areas should be covered? 3
5 S
- 14, Have you had any experience with automated supply, mechauized §
4 accounting or automated or mechanized Navy Exchange and Commissarcy 3
e Store operations? Yes No If yes, what type of training did 5
2 you receive und where were you stationed? 3
k- (type of trng) (duty sta.) =
2 2
ﬁ 15. Do you use the Ship's Serviceman Handbook in your job for reference? E
1 Fraqueatly  Ocassionally__ Not at ail__ Explain %
= £
;; 2
y g
| E

3 3

A <
-9 ) X
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Do you use either the Ship'!'s Serviceman 3 & 2 or the Ship's
Serviceman 1 & Chief Training Manual in your job for reference?
(Check One) Frequently Occasionally Not at all__Explain

SECTION C. SERVICE RATING SPECIALTY

17.

18.

19.

20,

1f you are working or have worked as a store clerk, or hold a
clerk NEC Code, Please answer the following: (1f not, skip to
guestion 18)
(a) Do you think there should be a separate NEC Code for Record
Keaping? Yes__ No__ 1f yes, why?
(b) Do you think the present fleet/service schools for teaching
record keeping are adequate? Yes _ No__ Don't know
If they are not adequate, what skould be dore to improve then?

{c) What kind of training hkave you received as a clerk? (Check
One or More) On the Job __ Formai School _ Self Taught
1f school, what school Yr. Attended
Do you know afloat record keeping and financial returns prepa-
ration and procedures? Ye:__ No__ If yes, how did you acquire
this skill? On the Job__ Formal School _ Self Taught
1f school, what school Yr. Attended
Have you ever been assigned record keeping and financisl
returns preparation duties? Yes__ If yes, Currently
In the past ___ No___

-

1f ycu are working or have worked as a tailor, or hold a tailor
NEC Code, please answer the following:(I1f not, skip toquestion 19)
(2) How did you acquire your tailoring skiil? (Check One or More)
On the jch___ Formal School___ Self Taughc___
1f school, what school Yr. Attended
(b) Do you think on the job training is sufficient to become &
good Navy Tailor? Yes__ No__ Explain
(c) Do you think laundrymen can learn basic tailoring skiiis to
perform required alterations and repairs as a part of their
laundry operations? Yes__ No __ Explain

1f you are working as & barber, have worked as barber in the past,

or hold a barber NEC Code, please answer the following: ({(If not,

skip to #20)

{a) Were you designated a barber upon completion of basic training?
Yes ___ No__

(b) If not, how did you acquire your barbering skill?

If you are working or have worked as a lsundryman or hold a
laundryman or dry cleaning NEC Code, please answer the following:
(1f not, skip to #21)
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21,

22.

23.

{a) Have you ever found it awkward or difficult to operate laundry
or dry cleaning equipment? (Presses, extractors, washers,etc.)
If yes, ldentify

(type of equip., name, brand, model--if known)
(b) Have you found it awkward or difficult to adjust from the
laundry or dry cleaning equipment installed on one ship to
that installed on another? Yes No__ If yes, explain some of
the problems you have experienced
(c) Do you think it is necessary to have _nree different laundry
3154 Laundryman/Dry Cleaner
NEC Codes? Yes _ No__ 3155 Laundryman
3156 wury Clearner

1f yes, why?

1f no. which NEC Code(s) shculd be eliminated?

Why?
£d) Do ycu think on the job training is sufficiert to learn how to

become a good laundryman/dry cleaner? Yes _ No__

Why or why not?

Have you ever thought of changing your rating? Yes _ No__
If yes, to what new rating?
Briefly describe the reasons for wanting to change ysur rating

fire there any specialty areas within the Ship's Serviceman rating
based on your present or past experience that should be identified
by a new Navy Enlisted Ciassification Code (NEC) which are not
currently or properly defined? Yes _ No__ 1If yes, describe the
new NEC area(s),.

Place a check mark in the appropriate column beside each of the
following line entries which describe differences in ship's store

operations found to exist from one tour of duty to another:
MAJOR SOME NO
AREA OF CONCERN DIFFERENCE DIFFERENCE DIFFERENCE

Division Methods & Procedures
Equip. Cperating Instructions
Types & lises of Equipment:

Dry Cleaning

Laundry

Barbershop

Resale Store

Soda Fountain

Tailor Shop

Other

Record Keeping & Account-

ability

Levels of Responsibility

Watchstanding

Other Aress of Concern

Explain difference
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24, Have you ever been assigned watchstanding duties other than in the
Division
laundry? Yes__ Department " No __
Ship or Station ____
1f yes, describe the kind of watchstanding duties you have been

assigned:
Type of ship or duty station assigning watchstanding duties

SECTION D, COMMENTS AND CRITICISMS

25. Please make any comments you feel appropriate in any of the
following areas which may directly or indirectly affect your
performance as a Ship's Serviceman:

(a) Divisicn reassignment and job transfer policies _

Have you asked to be reassigned from one job tc another?
Yes_ No

Have you been rotated from cne job to another? Yes::No__
Would you Ifik€-to be rotated from one job to ancther? Yes No__
(b) Bureau controlled detailing and processing of change of
station orders
(c) SEAVEY/SHORVEY Rotation
(d) Detailer response to location preference
(e) Officer, senior petty officer, and petty officer supervisory
practices: .
Do you think that senior ship's servicemen receive adequate
military training in petty officer duties? Yes _ No___
Do you think that Ship's Servicemen should .emain specialists
first (Laundrymen, Barbers, Tailors, Clerks) while advancing
> in paygrade from E4 to E7 and general petty officers second?
> Yes__ No__ Explain
; Do officers and petty officers in supervisory positions stress
: the need for gond customer service and good customer relations?
Yes_ Ho__ 1If yes, Often__ Rarely
(f) On the job training

(g) Promoticn opportunity
(k) Other (List any other problem area(s) complaints, or job dis-

satisfactions which you think should be discussed or examined)
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3 26. Would you like to see the name SHIP'S SERVICEMAN changed to a new
rating title? Yes__ No__ No opinion__ 1If yes, list new name
E: suggestions here -
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SHIP'S SERVICEMAN (S11)

*CAREER PATTERN

Ef
&
i
b
3
4

SHCM it
oy
(sncs— E-r
- SHE -7
: —
. S| B-6
Ex. TLT 25
: "_"Z...._.] K-
i 1.
3 ISEN. Bt
? . -

[sN3110]  [SNH120]  [SNdt0]  [SN150] E-i

[ L
SA s110]  [Sasize] [SAsido] [SA150]) K-z
s 310 : d

0]

Noprmal pach of advancement for Ship's Serviceman {(SH) (o Warrant and

iy . : . > . - » . .
i bimited Dutve Officer status i to Warrant Suppls Clerh (79%X) @ne! Limited
3 Dty Officer, Supply (370X) categories,
s
e GENFRAL RATING
tal
:
= LSCOPE
;; Ship's Servicemen provide direct personal services by operatime aad managing resale actnities |
B . such as ship's stores, commussarv stores, and Navy exchanges: service actinitios of the shp's
E ) stores and Navy exchangzes, such as Lundry sdad dr -cleaning facilities, vending machines,
. fountains, snackbars, Larher and tailor shops, and Jerform eleric i and stock contral functions
! for atl activities operated.  Ship's Servicemen £ soccithie as lundrvsien dey eleanes s,
harhers, tailors, or clerks, antl SHR roguire basi» knowledie of all speaadties; and 02 and
above, develop and exercise administrative an'! monagerial shills,  Conceptudliv SH's may sie
considered as orimaritv involved in providing ~uste aers with a vaviets of persoanal services and
n superviging and coordinating adctivities of pereonel sagaged in serving or performang pers.mal
services for others in a command,
NOTE:  The parenthetical phrase “clecks onle: others SH2™ appended to a particular
quatification factor indicates that the iten is required for npon-rated clerl
personnel (SN 3110} for advancement to ¢-erk Sliso and for SH3 bairbers. tailorg,
5 and laundrymen. dry cleaners for ad ancement to SHEL
; SERVICE RATINGS
g
3 wone.
- QUALIFICATIONS FOR ADVANCEMENT Reguired for
B Advancemeat 0
a A.  SAFETY SH
E:
= *1.00  Practieal Factors
" .01 Demonstrate safety vegulations in ctowite and earing for stecks and sapplies . E-1
s . P pouy
] Denotes change 5220
: D-1 dane 1051
5
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QUALIFICATIONS Foil ADVANCEMENT Reqguiied for
Advancement to
A, SAFETY - Continuedd s

1,00 Practicad Factors - Contie v d

Sl Pemonstiate sanitar and sefety procedares m the aperation, main
tenance, and stooking et retailouthels . . L L L e i e i i e e | |

.00 Eaplazin sztety precantions pertinent Lo cgmpment  nd supplaes s

COMMON L OUN LIRIC . ¢ o v ve e v b b et o s ot o s et s e ans s o nenonns | 3] E

L. Knowledge Factors g

.01 Safetr classsticatives ot material oo 0oL oo il i il i il | D] %
L0200 Sanitasny and safety precedions applivabic tsown Gaddes o0 Lo, -4

03 Functions and safety preeautions ot the . Lotous vwpes of materizls- E.

handling equipment used in supply vork affont. ..., .o oL L., k-t Z}!

L4 Safeis regalations pertaining to the stowag » and care ot retuil g

clothing and ship’s store stoch; precuticas to he tahen when stowing H

materiinls to xllow access (o damuage conty ol and hirefighting cquip- g

ment and tittings: and danger of spontanco s combmzstion and <

precaations to be tikenfor g prevention. o ... L i il i e .. -1

1. ACCOUNTING PROCEDURES .

%

)

i

Lo Practical Factors

L0 Account localiv for recopts and espentdity e oi retad? elothmg and

ship’s store stoel (clevisenly;others S L0000 Lo e, k-1
L0200 Utilise stores accounts 8 they pertamn to retind elasthng and hig's

store stoeh (cletta onlve others SH) . . L i i it e i e i e e P
<03 Preprre eapenditure docoments oscd afloat (elerks only s others $H2) . =i

.04 asuc and or transier o) in aceordmec with curient 1 ulations. .. | DR
39 rocess elaimg or luss of, or damage to, tems accepted oy servie-
inghy sShip's stores o . L .. it e e iie it M)

2,00 Knowledee ictors

.0t Reeslations jrovermngthe sale of stoek . oo 0 o i oot ee K-l
.02 Vrecedure . Dor expeniding stoch by survvey o oo L el i.-1
N Reguliations povernmg the use of approp itions aged bunds .. 0. . .. 4~
Nt Regulations governing 1esponsibility ond accourtadnlity for stoc,

placed in ship's servicemun’s custow .,
03 Functional accounts and their uses

et et ettt e e [

86 Titles and sumbols of appropriations and tands (el ks onhy g others
SH2)
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QUALIFICATIONS FOR ADVANCEMENT

§
;21
3

Required for

Advancement to

B. ACCOUNTING PROCEDURES - Continued

2,00

.07
40
.50

C. PROCUREMENT ARND STOCK CONTROL.

1.00  Practical Factors

.01 Prepare requisitions and purchase orders (clerks onlv; others 12y . . .

.02  Pest inventories to stock and financi:l records {clerks onlv; others

.03  Estiumate requirements for su, plies required for operation of service
ACLIVIRIOS o - e e oo s iis e et eios s c st acs e o nsenn

.60  Estimute stock required by unusuizl operating conditieas and locali-

*2.00  Knowledge Factors

.01 Forms and thefr uses instock control. . « o« o oot ii s

.02 PurpoSe Gl INVENICTIOS. o o+ ¢ v oo s v eeeessesrsoccsscenossncen

.03  Preparsation and maintenance of stoch records .. . e i il

.04  Metho Is ond sources of procurement for standard and special resale
stoch 1 o1 ship's store (cierks onlyv; others S§32). v e v v e v et v n e e et

.05  Methods and procedures for taking inventories <« o - oot

.0€  Receipt and expenditure entries required in stock and financixl records
(clerks onlv; others SH2)e o v v vt et ettt i it e eeeanonesnasas

.87 Procedures for reconciling invoices and balancing stock and financial
records (clerksontvs others SH2) o v v v v i ittt c et ec i neneenn

.08 Procedures fur initiating procurement action for majer cquipment
(clerks only; others SH2) e o v v v e v vt v v e e nnccvnaacanoeesnas

.09 Methods of procuring commercial services (clerks only: others S#2) . .

.10 Procedures for obtaining supply department material for use sale
inship'sstoreoperation. . « « ot vt ittt nnnnee aeeeroasen

.11 Purpose and usce of ship's slores ufloat stock catalog. and ship's stores
contract bulletins . . . .. o i il i i i i i it et s i e

.80  Mlethods and sources of pr'ocurcm(-nt for all material under the
inventory control of the supplv department. « . .o vies i

.81  Methods and sources of pracurcment for stock and supplies for
NaVy CXCRINECS e ¢ v« t e et vt i it e ss i oavoanosansoacannssne

D. RECEIPTS, CUSTODY, AND STOWAGE
1.90  Practical Factors
.01

Knowledge Factors - Continued

Basicarithmetic « o o s o v eev s oeeecoreosncsaconsconcss
Repulations pertaining to material turned in to store ashore . o ... ..
Procedures for expending other supplies under the inventorv controtl
of thesupply department « « ¢« c - oot it et i et iaeerestonnoan

Receive incoming materizl and stock, w.spect for quality and quantsty,
and determine disposition. .. v vii it vt sttt et ncaas

*Denotes change
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- QUALIFICATIONS FOR ADVANCEMENT Required for
Advancement to
D. RECEIPTS, CUSTODY, AND STOWAGE - Continued sh

1.00 Practical Factors - Continued

.02 JIdentify and classify stock for purpeses of marking and stowingg ., ... E-{
.03  Stow stock so s to prevent damage, deterioration, and pilferage | | ., E-4
.10 Supervise working partics ongajied in handling accountable stores |, E~5
60 Preparestowage plans ., ., ... ... ittt eeeeanes... E-f
.61 DPemonstrate methods of handling, reporting, and accounting for

damaged or short shipments and deliseries, . . . ... ............ E-6

[\
.

(=)
=

Rnowledge Factors

3 .01  Proccdures for cstablishing accountability for stochs and funds . . .. [i-d
o .02 DPurpose aind disposition of receipt documents (clerks only, others

.03  Procedures for marking resale stock ard supplias . .., ... e en .. | S5

3 .04 Procedures for processing deaters® hills {elevs onlvs others SU2y, . E-1
fn .

S

§

: E. REPORTS ARD CORRESPOXNDENCE

A *1.00  Practieal Factors

33

f .01  File carrespondence i accordance with depactment »f the

3 Navy Standard Suhjoct Klentilicatian Codes; tipe standard Navy

s letter and business tetter (clerks anlvi othors SH2) L. . v eeeee E-i

g .02 Prepare and assemble required returns (elerhs onlv; athers SH2), L, . Eei
4 .60 Andit required recerds and returns for ship's store aflont . (.. .. .. [ M1

.6l Prepare mequired internal stoek and finsnvial reports ..., . .. K-
62 Initinte routinge COrrespondenee < .o vt i e it it e et et E-%

2,00 Knowledye Factors

.01  Retention periods and disposition of files anG records for ship's store
afloat (clerks onlvi others SH2) v v v i it ettt i eeereeenannonan -1

F. COMMON SERVICE OPERATIONS

7
_ *1.00  Practical Factors

3; .01 Identifv principal parts of cquipment commontoewntrade . .. ... .. F-1
.02 Provide courtcous, tactful, and cfficient personal services in customer

ralationships common to own trade v .o v it vervocetsoccencns |
) .03 Press clothing by hand and machine (lancdrymen angt iorsy). o2 Lo oo E~4
.04 Spoet udd remove common stains fram clotiang (Gaunderymen and

BAHIOES) - vt o vttt te it it it ittt encoaccncacaseanaoasas E~d
.03 Make minor adjustments on equipment used iRown trade. o o oo .. F~d
.06 Determine cquipment cequirements for efticient c.peratiog: of

activity peenlfavtoown specialty o it il .t e i i i e e E-1
.07  Schedule operations common to onn tratde. « o v v vttt in e e eneoans -1
L08  Assiet supervisor in acthvity peculutrtonwvntrade. o v v e v e i e ea .. et
.09 Mairtain jositive and helpful ateituds in cealing with customors . » « « « E-l
.10 kecognize nceds and requests of individual eniisted persnnnel to

attain customer satisfactioninown tisude . oot i Lol et i ie e E-t
B .11 Establish gaod ravport with customers inowntinde. . o v v v v v e vee E3
.69  Ensurc that subordinates are instructed in how to provide responsive

]
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4 *Denotcs change §
3 $-62 D-4 2
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QUALIFICATIORS FOR ADVANCEMENT Requirad for
Advancement to

F. COMMON SERVICE OPERATIONS - Continued SH
*31.00 Practical Factors - Continued

T

"
-

R Y 2

.80 Investigate and resolve customer complaints of unsatisfactorv work .. ... E-7

2.0 Kpowledge Factors

.01 Noamenclature, types, and characteristics of:
a. Supplies commontoowntrade « ..o v s it ii st ciona e
b. Materials serviced in performance of own trade (laundrymen and tailors) -4 .

R it

-

3 .02 Regulations pecullar o own t1ade « o« e v v evivarcaeaoacsasesans  E=l
e .03 Working principles of machines peculin toowntrade . c e o v o e v e vv o v Exl
' .81 Effect of beat, stain removers, and cleaning solvent on various fabrics

5 (aundrviien and tailorS) « v v v v i v eeeerorancsonsaceracssoasss FEel
B .05 Application of Cost Control procedures to service activities. . .. ..o o0 0 E~d
b .06 Standards of service normal to or reguired inawntrade ..o o000 E-d
. G.  CONMON RESALE OPERATIONS

;_ 1.60  Tractical Factors

o

.01  Service vending machines (clerks enly; others SH2) - ¢ o - e cseve e ve Eof
.02  Maintain required sales—om andt stockroom records (clerks only;

OtNELS SH2)e ve e e vt et csssnscccasastosseensscesssvsecens Rl
.03  Mpintain fcuntain and vending machines records (cierks anly; others

SH2) . s cveneceeeeasacnnseeasoaccastosassosnsssnvessncens EJ

.04 Construst merchandise display {(clevks onlv: others SH2) ¢ oo c v v v ceveee EHol

£
£
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=
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2,00 Knowledge Factors

.01 Cash register and cash handling vorecedures .« Lo .o v ss v eesieee Eed
.02 Principles of displaying merciandise (elerks onlv; others SH2) . o oo o000 B

“L' wﬁ',i‘ ':Avy"; *:“';J‘ 7 4.(@), T e

e

. LAUNDERING

re it
‘r‘
ve

*1.09  Practical Factors

(

5
5 .01  Receive. classify. and mark all o3 of clothing (laundrymen
B Ary cleners ohili) L .. i i it eereecencaacsccaenssresraese E=d
& .02 Launder clothing and «£her washabie materials (faundrymen/
UFY ClOMGTF ONIV) L i nevncaocnacnnnooasasacoansansaess Eof
- .03 (Operale various types of pressing cquipment (lzundrvmen/
.J dary cleaners only) T SO
3 . Tdeatify types of clnth;:ng 2amay », determine causes, and take eorrec~
- tive action (lavndeymen,’dey cleaners iy o o - o < v e e 2 st aersoas. E-d
i .8 Sanitize and decontaminate elothing and fubrics affected by nuclear,
3 biolegical, and chemical agents with Iaundry equipment (kuadrymen/
E Orv ClEMMErS ONM) oo v e et o eacanevaoecncnoroneesnonsanenes E—t
i .06 Maintain coatrel throughout Iaundering process to pravent separation of
?:" balk jots (laundsvmen dry cleancrs anlv) . ... Lol ie el S
_' ] *2.06 Knowledge Factors
A3
= .01  Standard washing formulas for various avticles, mcluding svnthetic
s 6T T T )
39 .02  TRecopnition of washers and extractors characteristios te prevent damape
3 LOLUC CHMPMORL « v it et vnnnan e sanancanctear-aaceea-aas E=l
0-5 4-63
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A

QUALIFICATIONS FOR ADVANCEMENT Regaired for
Advancement to
*H. LAUNDERING - Continued S

»2.00 Xnowledge Factors - Continued

4
(2
£
5]

.03  Formulas for washing with sait water. « c o v eevvvvercecverveves E-4
.04 Stain removal and effect of stain removing agents on various fabrics
and fibers (saundrymen/dry cleanersonlv) . oo vccccvccervenen E-4
.65 Meothods of drveleaning and deodorizing clothing and nonwashabie
S materials (laundrymen/dry cleaners oaly) o o coseccocorconaoccs E-1
.06 Moetheds of pressing and finishing dry-cieancd purments (laundrymen
drycleancers only) o « o o e cerecrerceer i isacasss e E-1
.07 Gperation of mobile laundry equipiment. « o cecveceer v E-4
.08  Washing formulas for various laundry chemicals and degree of hardness/
SODNESS OfLhe WMCOE o v e cveoevooveses sossacasenceocscne £-1

TORT T

* BARBERING
*1.00 Practical Factors

.01 Demonstrate corrvect utilization of barbering tools and techniagues

to provide customers with suitable authorized haircuts (barbers oniv). . E-{
3 .02 Demonstrate correct honing and stropping of razors (barbers onlv). ... E-i
2 .03  Shave and outline neck and ears (barbers 23 111 S E-1
.04 Stevilize barbering tools in accordance with current instructions

G .u:m&m(m»‘smul&.mhmmmmmrm.vmwmmw&mmﬁmmmﬁmmm f@ﬂmmﬁ&:mmm&ﬁwﬁmﬂwﬁmm B it

‘ (b:\rbcrsonl,\')......................................I-‘.--%
32,00 Knowledge Factors
.01  Symptoms of common skin - ~4 scalp diSOUSCS e convocncneneoses E-d
B .02  Characteristics of head o and facial features in relation te
- appropriate hair cut (L. 3 T R F-4
g .03 Types of haircuts authoriz~ Savy Uniform Regulations ... ... E-1
i .04 Tvypes and textures of hair CrSONIV) ceccovecroo secossenn E-4
4 *). TAILORING 2
1 *1.00  Practical Factors g
E
E .01 Receive, tag, und log items for processing (taflorsonly j .. ....... E-} %
E .C2  Preserve aud care for uniforms in various climates (tailorsenty ) ... E-4 5
.63 Sew by hand and machine (tailorsonly) - v oo st ecciciaii e E-
.01 Sew insignin and fasteners on uniforms (tailorsonly ) oo veeeneee E=i
k= .05 Perform n‘xinor alterations and repairs on unifors {tailors only 3. - . . E-1
.06 Make up ribhons and medals (tiflors onlv)s e s e e ccei iy E-
ke .07 Pross garments (tRilors enly)e c c et csvveecaceee o veeeraeo.s E-d
2 ] *2.09 Knowledge Factors

.01  Authorized insignia and alterationS. . « v v v e ceveeeecnicaoeavees E~1
z _ .02  Special treatment required to alter and mead certain fabries. ... .... E-4

A Mot K 1800 Nrad (M s e 240 8 ARSI A 00 H TR G 8 il

e % I
e .03 Navy Uniform Regulations pertaining fo tailoring of uniforms ....... FE-i
ASH
3 .
*Denotes change
b 5-64 b-6
E: June 1971
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QUALIFICATIONS FOR ADVANCEMENT

Z.

ADMINISTRATION

*1.00

.01

+61

.62
.80
.81

*2.00

*BB.

.02

« 03

Ut

.06
<40
.41

.81
.52
.83

Practical Factors

Typewrite at 20 words per minute for five minutes {clerks onty:
others Sii2) (See Performance Test Instructions). o . oo o0 e v v an
Operate duplicating, adding machines and calculators (clerks only;
Others SHZ) .o v i eiiie et iiveaeeececsasnssnssncneans

Required for
Advancement to
Sn

-

Porform routine maintenance (oiling, changing ribbons, and cleaning)

on duplicating, adding, calculating machines and typewriters (clerke
OtV Others SH2) . & v st v v vt ittt ieereeoeananococonsean
Write or print legibly, record numbers neatly and accurately, and
correctly spell words usedinsupply work. . ... 0ttt e in e
Maintain ail ship's store reference publications in 2 comglete and
up~-to-date manner, (clerks only;others SH2) . ..o . ... ... S
Establish work schedules for service aperations of ship's stores., , .
Assist in the preparation of sperating instructions for service and

resale activitiesS. o o vttt i i e it e e et e
Make recommendations for overhaul or repair of equipment and spiaces
during shiprardortender availabilidv .. . .. i ittt vienrene

Supervise operations of service and vesale activities . . .. ...,
Plan workflow for resale and officc operations .. v vvve v e v,
Plan physical layouts of service and resale activities to ensure work
of good quality and efficient service. . . . v oot it e i il ee.

Knowledge Factors

Purposc of price chingeS. v v v v v ettt ittt enocascencna
Regalations govermng heys, locks, sale combinutions, and car seals
Regulations outlining emergency entry procedures to accountable
SPACES 4 ¢t e e tssevvnecenosesnonsaasesensossanesens
Regulations governing the computation and establishment of sales
prices (clerks only; others SH2). L v i it it vt i vt it e e oenens
Regulations pertaining to securitv of material and records, and
pilferable stock and sapplies in ship's store resale activities ..., .
Organization and functions of a supply deprtinent afloat. .. ... ...
Charges for services inship'sstores afloat . ..o v v vt ve e vnn

.

.

-

-

Purpose and functions «f the Planned Maintenance Subsystem inciuding:
a. Weekiy and quarierly preventive maintenance scheduies .. 400, ..

b, Plaaned Muintenance Svstem Feechback Repott o v v vi v e oaen
Orgminization and functions ot & suppiy deg .rtment ashore ... .. ...

Regualations governing repzir or alteration of equipment and huildings

LT T

Geaeral principles of personnel mananement L .. ... ... ...
General organization and functions of sapply activities ashore , , . . .
Procedures for evaluating customer satisfaction. ., .. ... ......

ENVIRONMENT* L. POLLUTION COXTHO

1.00

Pructical Factors

None.

*Denotes change
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» - QUALIFICATIONS FOR ADVANCEMENT Required tor

ﬁ Advanccment to
; i sBB. ENVIRONMENTAL POLLUTION CONTROL. - Continued SH

2.60 Knowlcdge Factors

& .01  Effect of detergents and other cleaning agents on water and as a water
POIIULANt. c 5o e v vvorscooononocnasonsnssaaasssascasaanss B
.02  Mecthods for disposing of waste products with minimum etlfect on the

ENVITONMONE < . i e veeeocevoonacnsossosonsnnooasasarss E~i
£ .03  Dangers to health from use of polluted materials or materials aifected
z bypollution. . .o ci it cintcenceecsncncnsssssnasasass F-d4

SENIOR CHIEF SHiP'S SERVICERMAR (S1ICS)

QUALIFICATIONS FOR ARVANCEMENT Required for
b Advancement to
? *5.00 Practical Factors SH
: .90 Serve as ship's store teehnical assistant to supply officer .. ....... E-3
9~' .91 Review procurement documents to cetermine document accuracy and -
appropriate replenishmnent action. . v o v v e v veeeeevsrsanasess E-8
‘ .92  Review for accuracy and adequacy all outpoing reports and correspond- e
encerelatedto ship S slore . . . .. .ceiveeerneeeasvssccacsess E-8 E
E: .93  Disscminate information on safety precautions and moniter compliance.  E-8 %
' *2.06 Knowledge Factars i
= .90  Regulations and procedures for: &
= a. Preparation of surveys for related cquipment and materials. .. ... E-8 s
b. Determination of requirements for operating materials, spare 78
3 parts, and Ship's Store Stock. « v« vv v v eevvcocencoacaseears E-8 A
c. Transfer of materials and sepplies between U.S. and foreign b 3
& governments, other military services, and Navy Sunply Officers .. F-3 p:
£

.91  Relationships and general responsibilities of Navy Resale System 4
Office (NRSD), staff, commands, and activitics concerned with Ship’s

g StHre functionS, .. .. uiieiiiiieeiereiaecrereaonsasssnas E8 ’
b .92  Navy purchasing pelicies and procedures . . o v v v et te et eacasces E=M z
= .93 Organization and functions of major srpply activities, including Naval
Supply Depots, Naval Supplv Centers, and Purchasing Offices . ......, E-§ 3
= .94  Scope and nature of information contained in service publications s
pertaining to ship's store operations, including the NAVSUP Publica- 1
; tions, BUPERS and NAVCOMPT ManualS. . v v .eeeeseeeacesoes E-B .
“ .941 Responsibility an4d functions of Ship's Store Assistance Teams....... E-8 :
£ 942 Procedures used in planning and preparing the material pertaining to ;
‘; the operation of the ship's store and all shiv's service activities for i
= aprovisioning CoNference . .. v i v i eever ceerencensonnossss E=t i3
g - .943 Usey, capabilitics and limitations of cqripment used in service 3
ACHYVIEICS o s v evneneaascscrnsessacaansessnanarssssss E-8 ]
- .944 Methods and procedures used in providing asgistance and guidance to .
ks the fleet in preinspections, annual sugply inspections, retail marketiog, =
e consumer consumption and transportation. . o v v i ceceeccecccnees ER=8 £
b g'
> ——————————— g
: *Denotes change g
e 5-66 D-8 ~
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SENIOR CHIEF SHIP'S S, RVICEMAN (SHCS) - Continuec

QUALIFICATIONS FOR ADVANCEMENT Requived for
Advancement to
1.00 Knowledge Factors - Continued SH
.945 Functions, utilization and capabilities of EAM/ADP cquipment used
insupplyoperationSs « « c c ces e ceveirsevecsncssssesnsasacss E-8
MASTER CHIEF SHIP'S SERVICEMAN (SHCM)
QUALIFICATIONS FOR ADVANCEMENT Required for
Advancement to
*1.00 Practical Factors st

.95  Assist susply officer in directing procurement, receipt, stowage,

jesue, inventory, accountability, and establishment and maintenance-

of adequate stock levels of merchandise operating material, and

spare parts to meet demands of ship's store operations ... ........ E-9
.96  Gather and disseminate information concerning availability of

merchandise and facilities required for fulfilling ship or station

MEIBSION ¢ e e v v v ncocoaoencnsossscsasessasasasnssscssea E-U
.97 Conduct inspections of bulldings, spaces, and arecs for conformance
to safety and maintenance regulations; formulate guidelines concerning
potentiatly hazardous conditions and practices pertaining to applicable
E-Y

arcas and equipment. . L . L el i i i it i s et ear e
.»8 Recommend load out and cost of operating materiais and merchandise
for oxtended deployment for items not available on resupply .. ..... E-9

i)

5
'
s .99 Assist in planning, ceordinating, and preparing material pertaining
to the operation of the ship's store, laundry, or allied ship's
e service activities, for a provisioning conference .. ..o eveieae. E=U
L .991 Monitor al! mainteninee procedures for ship’s store service factiities
3 and equipment . - . . .. Ceseeeaaeans D
e
2 .992 Swpervise functiens of ship's store and ralated aress . . .. . ceiesess E-B
.893 Menitor custumer relations in ship's store and related areas. . . ..... E-9
‘.
N *2.00 Kmowicdge Factors
E>
% .95 Procedures to prevent loss of government funds or accountable
- matarials ........0 0 ceeesssas st ccnanens ceaceaa .. F-9
E .96 Regulations and requirements for the management of Navy exchanges
£ and commissary stores. . .. ... 000 ces s eane veesessease F-O
- .97 Porsonnet stafting requircinents for Navy exchanges, shin’s stores,
‘ eorvice activities, ond commisSarv Soras |, ... . i eveseee.. E=D
3 .03 Repulations governing purckases and audits of Navy exchanges and
g commissarystores. ... ..c000 e N 4
3
3
b
ks
."».
g
E: *Denotes change
: D-9 DT
' June 1471
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APPENDIX E

SHIP'S STORE CLERK COURSE - OBJECTIVES AND OUTLINE1
OBJECTIVES

A,

1, List and describe the duties of the ship's store clerk afloat.

2, Identify authorized articles that comprise ship's store stock
from NRSO instructions for use in determining requirements,
3. Identify records and files maintained for ship's store records.

4, Prepare required documents for the purchase, receipt, and
transfer of ship's store stock,

5. Describe the procedures regarding the acccuntability, physical
security, breakouts and intrastore transfers of merchandise.
6. Identify the authorized patrons in accordance with regulations
contained in NRSO instructions and/cr directives.

7. Describe the cash sales procedures, regulaticns, cash sales

records and the accountability required on cash sales.

8. Explain the regulations and procedures to be followed in

surveying merchandise along with the preparation of required
forms and record entries,

9.

Plan and coastruct merchandise display using effective principles
of merchandising.

10, Prepare invoices to cover cost of operation material.

i1,
12, dutline the procedure for merchandise inventories.

13, State and perform the procedures involved in the ¢losecut of the

ship's store records as determined by Ship's Stores Afloat Manual
NAVSiSP Pub, 487,

14,

Upon successful completion of this course the ctudent will be able to:

Prepare and dist:-ibute the summary of material receipts/expenditures,

Prepare, substantiate, and distribute store balance sheet, operating
statement and ship's store returns,
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Course Length:

claesroom hours (6 hours per day), excluding breaks between pericds.

Course
provides for cne (1) field trip during the third week tc Fleet Unit and/or
Supply Center.

Classroow periods average 45 minutes,

3 Weeks {90 Hours) -- Instruction based on 5-day week of 30

erriculun for the Ship's Serviceman, Class “GC" Schonl, NAVPERS 94175,
November 1969,
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COURSE OUTLINE AND TIME SCHEDULE

Zopic Clock Hours

First Week (390 Classroom hours) Presentation Application

"
¥
/%
3
3
5
e
g
¥
%
3
\2
X
:
7
%

InCroduction and Orientation 3 o

Ship's Store Introduction, Organ-

ization and Security 3 0

Appropriations, Funds, and Accounts 2 2

Publications 2 2
; Classification of Stock and Deter-
E mination of Stock Requirements 2 (o]
g Ship's Store Stock Control 2 3
: Procurement 3 3
= Weekly Practical and Written
;i Examination, Review and Critique 0 3 P
% Second Week (30 Classroom hours) ‘g
= Receipt and Inspection of Ship's %
& Store Stock 2 3 ¢
- Stowage, Breakouts and Intra-store :
E Transfers 2 3 £
. Principles of Displaying Ship's 3
5 Store Merchandise 2 1 é
- Surveys of Ship's Store Stocks 2 1 i
E Gperation of Retail Activities 1 0 -E
E Accounting for Cash 3 1 3
k: Expenditures Other than Survey 3 3 g
7 Weekly Practical and Written %
; Examination, Review ind Critique 0 3 g
3
- Third Week (30 Classroom hours) 2
3 Operation of Service Activities 1 1 g
v Field Trip tec Fleet Unit and/or g
- Supply Center 0 6 2
= Ship's Store Profits 2 2 %
3 Ship's Store Returns 6 é 2
E Weekly Practical and Written %
v Examination, Review and Critique 0 3 3
g Graduation and Checkout 0] 3 H
3 Three Week Totals 41 49 %
H a9 %
3
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APPENDIX F

1

Findings and Conclusions from A Review of Shipboard Laundry Systems

1. With only a few exceptions, the existing criteria and minimum
standards for shipboard laundry services are inadequate with respect
to the present laundry requirements of the Fleet,

2. General and Detailed Specifications for Ships perpetuate these
inadequacies.,

3. Present procurement practices four leundry equipment acquisition
do not adequately consider essential shipboard application factors,
such as, maintainability, reliability, shock and vibration resistance,
logistic support, operational variations, etc.

4. There is no effective central control for the procurement of
laundry equipment.

5. General inadequacies exist in numerous areas cf Plant Systems
andLayouts (e.g., utilities, total laundry capacity, location and con-
figuration of laundry, arrangement of cquipment, etc.)

6. There is no affective central control for the design of the
total laundry system.

7. Environmental conditions in many laundries drast.cally reduce
efficiency and at times normal work i: gractically unbearable. Adverse
ventilation, lighting, vibration, and esthetics materially contribute
to this problem,

8. Lack of attention at all maragement levels is responsible for
the generally unsatisfactory condition with respect to shipboard
laundries. This lack of attention manifests itself in the following
personnel and command problems:

a., Insufficient levels of manning

b. Lack of supervision

c. Shortage of skilled operators

d. Morale problems

e. Inadequate formal training

f. Lack of implementation of existing directives
g. General epathy toward laundry problems

15 Review of Shipbeoard Laundry Systems, Ship Arrangements Brench,
Naval Ship Erngineering Center, Washiangton, D. C. April 1970,
N.S. 0935-041-9010.
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The culmination of the foregoing manifestations is that over a period
of years an extremely relaxed attitude has developed with respect to
the laundry services to shipboard personnel,.

9. The solution of the shipboard laundry problem will impinge on

nearly every aspect of procurement, operation, maintenance, and logis-
tic support,

10. Ccnsequently, in order to effect a "whole' solution, a vigorous
Shipboard Laundry Improvement Program must be established under a
centralized control, or the Navy will face the inevitable consequence
of a continually deteriorating condition.

The detailed findings which support ¢hese conclusions are derived from
six general areas:

. <riteria

. Equipment

Plant Systems and Layouts
Environment

Manning

Management

'ﬂmpt)wb

Y IS Lo <mﬁﬁuﬁ&%m&&mﬁﬂmﬂﬂmﬂuﬁn&mmmumﬁmmmun&m#&m&mﬁm&mﬂmﬁﬂﬂ%&mmmﬁuﬁﬁhmmnnﬂwmm

g "m’;}'ﬁ«rmmnmma-:;a'.r»mm:mmmimm&m’iﬂmmismm&mmxmw.mmf«mmmmuz;nm’ifm-y.mﬂmmmm\wmwm

N AN R

TR RGOy bR ©

7

..

]
]

0o




