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CONFIDENTIAL
DEPARTMENT OF THE ARMY iV

OFFICE OF THE ADJUTANT GENERAL
WASHINGTON. D.C. 20310

IN RELY RE'
1 

TO

I)AAG-PAP-A (M) (22 May 72

SUBJECT. t LLe ssons Learned, Headquarters, 5 4th

CT SEE DISTRIBUTION , _ _ 0? 0

Ij8 I. The attached report is forwarded for reiiew and evaluation in

accordance with para 4b, AR 525-15.

} 2, rhe information contained in this report is provided to insure
that lessons learned during current operations are used to the benefit
of future operations and may be adapted for use in developing training
material.

b " 3. Information of actions initiated as a result of your evaluation

should be forwarded to the Assistant Chief of Staff for Force Development,
ATTN: DAFD OTT, within 90 days of receipt of this letter.

BY ORDER OF THE SECRETARY OF THE ARMY:

K 4c,/

i' C-) VERNE

L4 nas Major General, USA
--I The Adjutant General JUL !2 I'T2

'L., DISTRIBUTION:

, Commanding Generals
US Continental Army Command P/0 ope/,

US Army Combat Developments Co hv : y".' 4 L'q,"

US Army Materiel Command Q4,l' I" '"o, -
Commandants 0 1?

US Army Command and General Staff College I, '9A< "
US Army Military Police School ;1 ' 4 : ' r.
US Army Signal School ' IOty ' P

Copies furnished: .

Office, Chief of Staff, US Army (DWSA) 41-N
Deputy Chiefs of Staff when
Chief of Research and Development Regrded uncassifi separated
Assistant Chiefs of Staff from classified Inclosure.
Chief of Engineers
The Provost Marshal General
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DISTRIBUTION (Cont'd)
Commanders in Chief

US Army, Europe
US Readiness Command

Commanding General
US Army, Alaska

Commander, US Army Forces Southern Command
Commandant of the Marine Corps
Defense Documentation Center
Commanding Officers

US Army Land Warfare Laboratory
US Army Logistics Doctrine, Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center

flIiITE %tcEVI

.. ....
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3 CONFIDENTIAL
D£EATIMCIT OF THE AMY

HEADQU.TERS, 504TH ILITARY POLICE BATTALION
DRA-ER 36, APO 96337

C1une 1 28 November 1971
To 504th Military Police Battalion ORLL

Operational Report - Lessons learned, 504th Military Police Battalion,

Perifod Ending 31 October 1971, ROS CSFOR-65 (R3) (U), is changed as follows:

Page 13, Para 2-a(I ), (Added) d) Command Action: N/A

Page 13, Para 2-a(2), (Added) (d) Command Action: CO, 504th HP Bn has
i;r.plomented frequent assistance visits by Bn S-4 to the units in orderto provide guidance to the inexperienced personnel working in the Bn
1init Supply Rooms.

Page 14, Para 2-c(1), (Added) (d) Command Action: CO, 504th IMP Bn has
is.,ed detailed instructions in the form of policy letters, SOP's and
briefings with PM's undor his command in order to reinforce the role of
the militry police at VN/American Confrontations.

Page 15, Para 2-f(1 ), (Added) (d) Command Action: The importiice of
organizational maintenance hs been stressed at all levels within tho
b Bn to insure thot proper and timely maintenance is performed.

Page 15, Para 2-g(1), (Added) (d) Commend Iction: The problem hasboen partially allevi-it -d through the use of radio relays utilizing
equipment currently available within the b'ttalion.

FOR THE COMIANDER:

JOHiJ A. CAPRIO
CPT, INF
Adjutant

DAFD-OTT !DAF0OT * DOWNRADD 3 jAR INTERVALS;
Incl : DI t ER 12 YEARS.

COFDETALDOD 
DI 5200.10

i;. CONFIDENTIAL
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CONFIDENTIAL
DEPARTMENT OF THE ARMY

HEADQUARTERS, 504th MILITARY POLICE BATTALION
DRAWER 36, APO 96337

AVBGF-KG 18 November 1971

SUBJECT: Operational Report - Lessons Learned, 504th Military Police

Battalion, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

SEE DISTRIBUTION

1. (C) Operations: Significant Activities:

a. Mission: To provide area military police support and provost
marshal services in Military Region 1 to Sub-zone Comrtanders/Coordinators,
tactical units, units without organic military police support and others
as directed by the Commanding Officer, 16th Military Police Group,
utilizing personnel and equipment resources assigned or attached to the
504th Military Police Battalion.

b. Organization: See Inclosure 1.

c. Personnel, Motale. and Discipline:

(1) Decorations:

(a) Legion of Merit - 1

(b) Bronze Star (V) - 4

(c) Bronze Star (S) -51

(d) Army Conmendation (S) - 117

(e) Purple Heart - 3

(f) Good Conduct Medal - 70

(g) Brigade Certificate -53

(2) Key Personnel Assignments and Departures:

(a) Assignments:

NAME GRADE JOB TITLE DATE APR

SIMS'y Kenneth L. SFC Motor Sgt 11 May 71
CHANDLER, William H. SFC Mess Steward 13 May 71
JONES, Frank, Jr. SFC Mess Steward 13 May 71

4, CONFIDENTIAL



CONFIDENTIAL

AV!3GF-X 18 November 1971
SU3 J;T: perational leport-Lessons Learned, 504th Military Police

Battalion, Period Ehding 31 October 1971, RCS CSFOR-65 (R3) (U)

__ GRAD: JOB TITLE PATE ARR

BOELT4;R, Charles L. CV2 Motor Officer 18 May 71
SCOTT, William H. OPT CO, Co A 25 May 71

K_ A E', Liani J, SF0 Proy Sgt 26 May 71
HUBER, Bornd ILT Mil Pol Off 2 Jun 71
TRAVIS, Franc L., Jr. ILT Plt Ldr Co B 6 Jun 71
HUSSE, 1lichacl 0. 1LT Pit Ldr Co C 6 Jun 71
MOO-ipE, Roy S. OPT CO, 183th iP Co 17 Jun 71
TOA'EGAT'O Ronald J. ILT Cormo Officer 29 Jun 71
HUI., Jr. LTC GO, USAhVIS 4 Jul 71
ltitP, Anthonr W. ILT XC, 595th P Co (SD) 5 Jul 71'
SIEPPARD, D.-.nis P. LT Adjutant '5"Jul 71
Sl I&, John M. LT Pit Ldr 188th i P Co l4 Jul 71
HASSEY, Fruddy A. CPT Mil Pol Off 16 Jul 71
LUDVIG, icalph CP Chaplain 22 Jul 71
CARTLR, Randall 0. 1IJ Bn XO 23 Jul 71
LAVIS, Derard B. CbIl Bn CS 7 Aug 71
ALLSUP, Don S. i.SG 1SG, 595th MP Co (SD) 9 Aug 71
HALL, James N. SK P6G, 595th XP Co (SD) 17 Aug 71
COLLINS, David M. ILT Plt Ldr-, Co A 18 Aug 71
DOMETY, Daniel A OPT Bn S-3 18 Aug 71
PRICE, Donald L. ILT CO, HHD 18 Aug 71
BROOKS, Philip L. SF0 PSG, 188th rip Co 19 Aug 71
DIPIETRO, Philip L. LT CO, Co B 20 Auk 71
GIalfLS, Gilbert M. 1LT Plt Ldr, 112th NP Co 20 Aup. 71
KP0,1N, V.i1liam J. ILT Asst S-4 Instl Coord 21 Aug 71
TROJAN, James W., Jr. lLT Plt Ldr, 188th 1P Co 23 Aug 71
CASKEY, Jamos A. IMSO 13G, Co B 26 Aug 71
POPE, Villian A9 LTC P11, Danang 26 Aug 71
WHITE, Samucl C. CW-2 Porsonnel Officer 31 Aug 71
AGUESO, Crcc icio, Jr. SF Corr Supv 3 Sep 71
OGER.S, Geno W. SFC Prov Sgt 3 Sep 71

VE,!ABLE, David C. iLT Bn S-4 8 Sep 71
STA1I,5L, William E. CPT CO, 595tb MP Co (SD) 10 Sep 71
RICIIAUIRON, Wenell P. SFC Physical Scty NCO 2 Oct 71
TERPW, Jawics L. 15 183th MP Co, lSG 6 Oct 71
WELSON, Ra-mond SFC PSG, Co B 21 Oct 71
COTNALLON, Peter S. OPT CO, HHD 25 Oct 71

(b) Dparturcs

NAdiE GIDE JOj TITLE DATE DEP

&hSON, rncst M. SFC Iless Steward 6 May 71
BLOUGH, Jim C. ILT Admin Off (Stkd) 17 N-ay 71
JACKSON, Eugene E. XM.J Bn S-3 18 May 71

2

CONFIDENTIAL



CONFIDENTIAL
V W% K 33_8 13vel*er iTI

SJJ (... I-, p 6e6von3 Learnzci) 5[!th Militarg Pclicc
!attalion, fcx.rod Lnidng 31 October 1971, RBS CSFOR-65 (W3) (U)

NAME GRADE jm TTL.E DATE OS

PROCTOR, Richard R. 2L'T Con mo Ofide 23 Jb v 71
GONZALEZ, Alfredo R. 1LT Bit Ld o, Co C 31 Luy 71
PERU, Gerald C. J.T Fit L6r. Co C 31 Maiv 71
DRAYTON, Marion G. CT Corr Ofi, USwVIS 5 Jun 71
NICHOLS, Ronald J. ILT Pit Ldr, Co B 8 Jun 71
TURNER, Antonio A. ILT Pit Ldei. Co A 9 Jun 71

ALEY, Richard A. ILT Pit Ldr, Co B 16 Jun 71
CASSIDY, John J. 3lT PIt Ldr; Co . 17 Jun 7110.,. 29 Jun 71
PUGLIESE, Nicholas R. L:C CO, L3'i 2Jn7
DOGGETT, Donald B. CPT En Chaolain. . ,TtL 7a
KASTEIN, Leroy SFC Plt Spt, 595th I1P Co (SD) h Jul 71
MARTIN, Lloyd MBG Prov S[t, USARVIS 8 Jul 71
OURSLER, Robert C., Jr. C1IT Adjutanu 10 Jul 71
GOODMAN, Roland . ! P M Lang 10 Jul 71
McLENDON, Robert M. CP? CO. 138th 10 Co 10 Jul 71
BARNES, Robert C. CP'T Mil Pal. Off 20 Jul 71
BRUMBLAY, Robert MAJ Bn KO 23 Jul 71
BATES, Glen A. CSM 1n CS"I 23 Jul 71
RICHARDSON, Robert D. .C PSGp ].38,th IV Co 25 Jul 71

PAYNTER, Calvin 1LT Corr Off USIJVIS 27 Jul 71
PEREZ, Luis 3.51; $G:1 595th X? Co (SD) 28 Jul 71
KELLEY, George C. GPT- CO. Co A 28 Jul 71
CHEATHAM, James C. 'SG "]Si, Co B 26 Aug 71
MUMMA, John H. OPVT G0, Co B 21 Aug 71
PEARCY, Daniel L. P,3 .' Co C 2P Aug 71
GARRISON, Ronald E. CPT CO, 595th 1-4 Co (SD) 8 Sop 71
McIVER, Walter OPT Bn S-44 9 3-p 71
DORSEY, Thomas ILT Fit Ldr, 188th ET Co 13 Sco 71
McNELLY, Charles OPT Sn 3-3 14 Sop 71
FOSTER, Patrick ILT XO, 595th 12 Co (SD) 17 Son 71
MILLER, Alfred H. OX112 Bn Personnel Officer 22 Sep 71
MARKEVITCH, Robert A. S.7 P90, 595th ' Co (SD) 11 Oct 71
PRICE, Donald L. ILT CO, HRD 29 Oct 71
RUCKS, Horace R. SIC PG0, !81tb .P Co 30 Oct 71

~~~~(3) Casuate: .

(a) Battle Losses: OFF WO EM TOTLL

I Killed 0 0 1 1

2 Woiindrd 0 0 5 5

3
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CONFIDENTIAL

AV30 -Y-G 18 Novenber 1971
SUMM .: Operationa.L &eport-essons Iearn, #4 t0)th Military No.ice

Battalion, feriod Ending 31 Octobe: 1971, RS CMFO-65 (R3) (U)

(b) Non-Battle Lesses: E4 E_ TOTAL

1 Killed 0 0 1

2 Injured 0 0 7 7

(4) Reenlistowntm, L.Job Reenlistn.-:nls

(a) lst Term RA 93 0

(b) A Career 35 24

(c) AUS 1hO 2

(d) Other. 0 0

(c) Total 268 26

(5) R&R Ibnth % Utilized

May 100

June 100

July 66

August 84

Septeriber 72

October 89

(6) Strengths:

(a) US

1 As of 1 May 1971

AUTHORIZED ASSIGNED

OFF WO El TOTAL OFF WO KI TOTAL

36 2 1001 1039 32 1 780 813

2_ As of 31 October 1971

AUTHORIZED ASSIGNED

OFF WO EM TOTAL OFF WO E14 TOTAL

36 2 1001 1039 30 2 938 970

CONFIDENTIAL '



CONFIDENTIAL
AV A'GF-KG 1%9 foveiier 1971

SUBJECT: OporationI iropr. --Lessons Learned, 564th Vdiitaxy Police
Battalion, Period Ending 31 Octobcr 1971,. RCS CSFOR-65 (R3) (U)

(b) Local Nationai Direct hire

Strengths or of 1 Kay 1971

4o 43

Ail1corization Voucher Nurmber: USIdV No. 383

2 Streneths. as of 31 October 1971

0UTHORIZED ASSIGNED

43 43

A-ahor'sition Voucher uziber: USARV Po. 383

(7) Extcnsiona of -OverSeas Tours:

(a) Total Extctnsions: iHNTH OFF EM TOTAL

Kay 0 13 13

Ju 0 18 18

Jul 0 8 8

Aug 0 8 8

Sep 0 13 13

Oct 0 9 9

(b) Undcr PL 89-735 (6 Honth)

NCONTH OFF Eis' TOTAL

!,y 0 1 "

Jun 0 3 3

Jul 0 1 1

Aug 0 1 1

Sop 0 2 2

Oct 0 4 4

5
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CONFIDENTIAL__
*VG- 18 November 1971

sUiJECT: Operational Report-Lessons Learned, 504th Military Police
Battalion, Period Eading 31 October 1971, ACS CSFOR-65 (43) (D)

(S) Discipline, Lan etxi Order:

(a) General Coixts - 1

(b) Special Courts - 4

(c) Summary Courta - 0

(d.). Article 15, UCMJ - 82

(9) Congressional LInviries: 17

(10) Publications: LO[ 157-71, Leave and Pass Policy, dated
30 June 71, and unnumbered LO for Vehicle Coatrol, dated 1 Sep 71,
ee publisi~d by Hoe.dqartors, 504th i.1ilitary Police B3ttclion.

(11) Public/Conuaand Information Activities:

(a) The following stories were published in the 18th Ailitury
Police arigade Newspaper 'iRoundup".

1 US Consul Dsdicates PMO - June edition

2 'he 504th Has Been There June edition

. Dentist "? "Santa" Join To Aid Asivs - Juno edition

4 Narco's Hurt Pushers -. July edition

Thru The Kist of the Hai Van - August edition

6 Neorial Services For BabiL - September edition

7 Camp Babin Dedication - September edition

8 Tots Received Toys From Across The Sea - Septcmber edition

9 504th Wrl.s Organxzation Day - Septeraber edition

10 Mai Loc Crew Fierce Felines - Octobor edition

11 Woodstock A Rolling StoiAe - October edition

12 Charlie Shovs Pistol Power - October edition

6
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CONFIDENTIAL
16 £vjinbor lc,'7l

JSCI: p~r.:ioa>l i~ior-cssoiis ~.d, 504th iiilitary Police
1i.t.liol I Period *A-dii; 31 Uctobur 1971,. 12CS OSFOicU-65 (1,13) (M

(b) Thec folo.ne i.3 a list of howei townrc ncw4s roleaas by mnonth,
for z total of 304.

W *y - 23

3jJutL-22

SAg -24

.~Sep- L75

,~Oct-5

(12) Camio A4ctionsc

(a~) (0 C 5O4tl If? 106 ;Issisteu in the ovacuation of loc:-. natioaals
I~ V01 rjppeoximm&,sly oic mil~e north of QW4,ig §iri Comb~at

'so.

(23) ',.L:;toricail Pro orai.; Thoe Battalio.: itoi. progrAm is kopt
byr -ihc~ iZttalii ~ Iao:t ra~ pcialist.

(at) 15 ic~y - Organ.zation DL~y: W ,.,,z Forces Day, elenienta of
tL..- 504 th i.-P R' gathered at Camp Daivid L*Az, Vietai, to jpiuse and marh
thc; 30th Ainivors~±'y ot the 504th~ hei In to includie tbhe 5thl luinivrsary
of the lhth 'ilitary Paico Origade. Two historical &cdicatioas worc
maade at t.-,is tune. A Meoa1 Momiiet was dedicat;.d ins nc.aory of thoso
.-nilitary IPolicomoi~ who gvve their lives in support of operatioa fI-.m Sou
719. A iieiorial Library was also dedicated to SP4 Jacob B. Babin, who
w4-s kililcd icn zetion~ on Hi&hway qL-9.

(b) 28 July - Cc,*p 5tbn Drdicz.tion: Co A, 504~th H4P Bn in Phu Bzai
d,-cdicz-toel a moinrxiont to 5?-4 Jacob ~.Babin, who iw,.s ki-lled in xctioa iln
March 71 durin,- contact with crif.1y almig Hiiay QL-9. .rhe structuru- is
1ocaltad in Phu IBai at Company '!A" ca,.tolrnt a~rca.

(c) 25 Scptoinbr - 30th iil~itary Police .nivrsizry: Tho 30th
kinivcmixry of' the Military P'olice Corp w. s celebrated in Lull
cereino. y at Cxwip Da-vid Land. Adj utatG; dedication sp--ach, th.
placiing of flora'l wreath oii manuumciit, cind soci.1 and athltic u~.vo~ts
cappud the day 's activ:Ltios.

(1) LThtolligenco is collected from the following sourc,:;s;

(e.) latelligotce Spot Reports frow~ highar headquartars.

71
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CONFIDENTIAL'
j.VBGF-KG 18 November 1971
SUBJECT: Oprational Report-Lessons Learned, 504th Ailitary Police

Battalion, Period Eading 31 October 1971, aCS CSFOiI-65 (113) (U)

(b) Intelligencey. Spot *eperts from subordinate units.

(c) Local #I units.

(d) Sector and XXIV Corps G-2.

(e) National Police.

(f) 1Jst LF Div (ABN) G-2.

(2) Intelligence Spot Reports: Information generated by M1P
road patrols has provided timely information on highway condition which
has been a groat help in rg' 'ating convoys thereby preventing convoys
from stacking up on the highway and becoming a potential enemy target.

(3) Countor-Litelligonce: Support is provided by local NI taits
plus inspections by 16th tP Gp and 18th IP Bde S-2s.

(4) Intelligence Spot Reports processed - 87

(5) Security Actioas procossed - 84

e. Coi muication and COMSEC Activities:

(1) In July 1971, a kilitary polico administrative net. operating
on 69.00 MiHZ was established i MR 1 allowing ary one with an FA radio
to contact jailitary police for assistance or to report an accident or
other incidents. This net requires u,,its to call ilitary police by
uiixing the name of the local city/tova plus the word military police.

(2) Due to parts not being available at support maintenance level,
this battalion has experie:iccd a high rate of deadlLae radio equipment.
One contributing factor 2,s that support mmaintenance must hold equipment
for 90 days bzfore they can send it on to the next .ohelan for repair
when they do not have the parts or capability for repairs. This has
impaired the units coimunication capability.

(3) Number of RTT messages processed during the period of I [ov
thru 30 Apr 71 - 4400 cornare to 3524 MOMsa&s for the current period
1 t*y thru 31 Oct 71. The following is a breakdown by month for the
current period:

CONFIDENTIAL



CONFIDENTIAL
AVBGF-KG 18 November 1971
SUBJECT: Operational Report - Lessons Learned, 504th Military Police

Battalion, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

MONTH MSG PROCESSED

May 507

Jun 528

Jul 622

Aug 726

Sep 653

Oct 488

f. Operations and Plans

(1) Publication of OPORDS and OPLANS
(a) OPORD 1-71 (Operation Miss America USO Show) dated 15 Aug 71.

(b) OPORD 2-71 *(Drug Suppression Raid) dated 31 Aug 71.

(c) OPLAN 3-71 DaNang, 23 Jul 71 (jovement of Company C)

(d) OPLAN 4-71 *Base Defense Plan, Camp David Land, 10 Oct 71.

(2) Review of Significant Operational Activities

(a) Miss America USO Show '72

1 Mission: To provide VIP escort and security, pedestrian
and vehicle traffic control, stage security, and crowd control during
the stay of the Miss America Show Troupe during their visit to DaNang
during the period 16-19 Aug 1971.

2 Narrative Summary of the Operation:

a. Personnel tasked for the mission, which consisted of 5 officers
and 36 EM of the 504th MP Bn, and 2 officers and 44 EM from other
security agencies, were briefed as to their responsibilities on 16 Aug 71.

b. The Show Troupe arrived by helicopter at Camp Baxter at 1545
hours, 16 Aug 71, and were quartered at China Beach R&R Center. The
troupe visited the China Beach USO, Camp Carter, 95th Evac Heasp, and
performed in a show at the Freedom Hill Amphitheater during their tour

9
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CONFIDENTIAL
AVBGF-KG 18 November 1971
SUBJECT: Operational Report-Loasons Learned, 504th Military Police

Battalion, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

of the Da~ang area. Duo to prior coordination with supported and
supporting units, the security and escort mission was executed without
incidents and the troupe departed safely at 0815 hours, 19 Aug 71, from
15th Aerial Port.

£ Weather couditions did not affect this operation as the

weather was clear and sunny.

(b) Operation lam Son 810

1 iission: The battalion furnished direct lailitary police
support in the areas of traffic control, road security, control of
local nationals, and discipline, law and order.

2 Narrative Summary of the Operation:

q During the period 6 Sop 71 to 26 Sep 71, eight rilitary
policemen from Co C, 504th 14P Ba provided military police support for
Operation Lam Son 810 at Mai Loc.

b Co C, 504th Military Police Battalion established a C? at Mai
Loc to coordinte thu control of vehicles and personnel ontering and
leaving ki Loc. The area of oporations included the fire support base
(GC YD 107553), 14SR roadway from the intersection of QL-l ar4d QL-9 at
Dong Ha, west along QL-9 to Cam Lo and south froa the intersection at
Cam Lo to the FSB and military police patrols wore deployed to keep the
area clear of all LN.

£ Genorally weather conditions did not effect the military
police operation but during tropical storm periods, road patrols and
vehicle movement wrekept to a minimum.

c. Combined Police Raid in Dong Ha City, Cam Lo Village, Lnd
Quaug Tri City was comducted on 2 Sep 71.

1 Mission: To coafiscate marijuana and narcotics and apprehend
the sellers of marijuana and narcotics in Dong "a City (Hwy QL-I), Cam
Lo Village (Hwy QL-9), and Quag Tri City (Hwy QL-1).

2 Narrative Summary of the Operation:

a A total of twelve iaer4 wore used on the operation; four
National Policemen, two &S personnel, one military police officer,
three military policemen, one Natioaal folice advisor and one onlistod
14-113 operator.

CON In
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CONFIDENTIAL
AVBGF-KG 18 Novcmbr 1971
SUBJECT: Gp:lrational Re-crt-Lessons Loaned, 504tA- Military Police

Battalion, Period Ddi'ig 31. October 1i71, RCS CS?(1 (R3) (U)

b The twelve man force:moved along Q1Il and qL-9 in the 1-113,
with the operator atternpt3.ug to puvchase riarijwma or narcotics. As
a purchase was effected, the National Police deployed from the 14-113,
confiscated the evidence, appreheuded the subjects and sco.rched the
imdiediate area for additional Lrijujna or iiarcot.ics.

Sc As a result of the operation, 20 uarijuana cigarettes and
140 vials of heroin were couifiscatcd. The concoo~lient of National
Police in the 14-123 produced excellent results.

d Weather was not a factor in this operation.

(d) Combined Police Raid of WodeA Area East of the Sacred Huart
Orphaiage was conducted or. 31 Aug 71.

1 iission: To socur3 the wooded area east of the Sacred Heart
Orphatage, apprehend all us/VN pcrsonuo in tka area and confiscate 9ll
marijuana td narcv.J.cs fo-nd on their persoi or in the area.

2 harrati je Svim.ary of the Operation:

a The task forcR for the operation v s comprised of a platoon
from Co B, 50th Mr., two '16 m.x Q, strike force, two National Police
strike forces, 20 ven from t6 504th M11 bi four military police -__
officers, 2 lucys enh .1 OffSe.

b The task force departed XXrM Corps at 1715 hours by motor
transport rad proceeded south along Hwy 13 tA the access road to the
orphanage. The airmobilo force consisting of two Huoys with 8 mon

each departed LZ 3 and proceeodcd to the wooded area east of the
orphanage. The trulcks arrived at the detruckixig area at 1730 hours
and the troops detruckod and formod Lito two US blocking forces and
two V14 strike forces. At 1735 hours the blocking force.s were iii
position, thc Hucys JPaided and blocked the aorth and south end of the
wooded area and the VN strike force deployed to thc wooded area. The

V operation was executed efficiently but met with negativo results.
Reports indicate that the VN received warnig said evacuated the area
before the arrival of the task force.

(e) Waergoncy Evacuation of VN Civilians from Flooded Hai-let in
Qung Tri Province:

1 Mission: To evacuate W! fran a flooded hra,01at one mite
north 7f Quang Tri Combat Base.

CONFIDENTIAL



CONFIDENTIAL
AVBGF-KG 18 November 1971
SUBJECT: Operational Report-Lessons Learned, 504th Vlilitary Police

Battalion, Period Et~ing 31 October 1971, ACS CSFOR (R3) (U)

2 Narrative Sumzrry of the Operation:. The Song-Vinh-Phouc
River overflowed and caused the hamlet (GC YD 270580) to be flooded.
Co C, 504th MP Bn began emergency ovacuation of LN residents at 1000
hours, 27 Oct 71. The victims of the flood were transported to the
Orphanage on Quang Tri Combat Base. Co, C, 504th MP Bn suffercd one
EM casualty who was woundcd by sniper fire during the evacuation.

(f) &: ployment of Sentry Dogs

1 1 Jul 71, 11 Sentry Dogs wore employed at ASP 103, Phu Bai, RVN.

2 5 Jul 71 - 500 Yard US Army Depot turned over to civilian
c3ntrol. thereby releasing 5 soutry dogs.

3 2 Aug 71 - ASP 101, Quang Tri, closed and 22 sentry dogs
were released for redeployment.

4 3 Aug 71 - Assumed duties at ASP 103, Phu Bai, RVN, 7 dogs
employed.

3 Aug 71 - icreased sentry dog operations at Quang Tri
POE Tank Farm, 23 dogs beinig used.

6 20 Aug 71 - Sentry dogs removed from US irmy Depot, D~meg, -
Covered Storage Area, USAD Dalmlig Annex and the POL Package Yard for
roleasing 22 dogs.

20 Aug 71 - 20 Sentry dogs deployed to ASP 107, DaNang, RVN.

8 23 Aug 71 - POL Tank Farm, Qang Tri, was closed releasing
23 dogs.

9 27 Aug 71 - Assumed sentry dog operations at ASP 105, Chu
Lai, RVN, 24 dogs ouployed.

(3) Force Development: Effective 30 Jun 71, the 595th iP Co (SD)
was reorgiized under MTO&E 19-500EP518. The major adjustment was
updating of equipment and deleting of 2 lieutenants, NOS 09110, MP.

(4) Organization: On 17 Aug 71, the 595th 'T Co (SD) was
relocated from East DaNang (China Beach) to Camp David Land bringing
all units of the 504th MPi Bn located in the DaNang area together on one
compound. Kennls and support facilities at Camp Lnnd had boe, used
to house the US iarino Dogs prior to withdrawal of the US Uirines.
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CONFIDENTIAL
AVBGF-KG .18 November 1971
SUBJECT: Operational Report-Lessons Learned, 504th Military Police

Battalion, Period Ending 31 October 1971, RCS CSFOR (R3) (U)

(5) Training: In accordance with the new Department of the
Army training policy, training was adjusted to comply with the new
policy. Emphasis has been directed to those topics most relevent to
the mission. Due to current mission, long working hours, and the
lack of facilities, classroom training on a reiular basis has not
been practical.

(6) Logistics: In general logistical support was adiquate for
substained operation. The only problem area encountered was with
maintenance support for radio equipment and motor vehicles.

2. (U) Lesson-Learned: Commander's Observation, Evaluation and

Recommendations

A. Personnel

(1) Replacement Personnel:

(a) Observation: The efficiency of the personnel section is
hampered by the inability to program officer and enlisted replacements.

(b) Evaluation: The battalion receives replacements with little
or no advance notice. In cases of a large number of personnel arriving
at the sane time, the proper assignment and utilization cannot be
given the degree of attention required due to the lack of billeting
space for the replacements at the battalion. This situation results
in hurried processing and assignment of these individuals.

(c) Recommendations: That when possible furnish the battalion
with advanced information on the assignment of personnel to the
battalion , preferably in the form of an advance print out.

(2) Shortage of Supply Personnel:

(a) Observations: The shortage of qualified supply personnel
has resulted in numerous time consuming and mission hampering problems.

(b) Evaluation: The battalion has had to operate with less
than authorized personnel both in MOS and grade for over one year.
Consequently the supply sergeant slots are being filled by SP4's and
E-5,s with inadequate experience or job knowledge. Unit supply rooms
operations have been required by necessity to function at a lower level
of performance which is not in keeping with the high standards
of readiness demanded in a combat zone.
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CONFIDENTIAL

AVBGF-fr 18 November 1971
SUBJECT: Operational Roport-Lessons Learnea, 504th Mi itary Police

Battalion, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

(a) Recomendations: -That an effort be made Li the assigent

of qvzlifiod supply personnel to units with existing shortage.

b. Litelliggenc: Nonei

c. Operations:

(1) i litary Police and Confrontations:

(a) Observation: Alitary Police investigative patrols are often
put in fear of their life at the scene of Incidents which result in
confrontations with the local populacei

(b) Evaluation: Investigation of the accidents, protection of
US property and personmel falls under the responsibilities of the
military police. The VN/Arerican confrontations have become
iacreastigly volatile situations' i the recent nonths. Rltary
police patrols have bean fireboubod, fired upon, beaten and throateed
with grenades by VN at the scene of confrontations. The nilitary
policeamn are to a great extent dependent upon the VN police for
protection from the populace.

(c) Recoul.ndations: That the policy for Making solatimi
payments be reviewed. The VN at the scene of a traffic accident .4ill
seldom cooperate without being paid off by a solatiuU payment. If
they wore made aware of the fact that solatium payonts would not be
uade if US goveryaent personnel were hared or property were dalaged,
perhaps the V14 would bocoue less violent at the scene of a coufrcntatca.

d4 (rganization: None

e. Traink g:

(1) Guard bouat Training

(a) Observation: Guard mount training has proven to be aii
effective moans of training :liJtary policemen.

(b) Evaluations: Due to present mission comitments, training

h'as primarily oriented towards guard mouet training. Discussion
groups are the most effective neans of training in race relations
and drug abuse but guard raount training serves very well for concise
reinforcement traiig at frequent iatervals. }
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AVBGF-KO CONFIDENTIAL 18 November 1971
SUBJECT: Operational Report - Lessons Learned, 504th Military Police

attalion, Period Ending 31 October 1971, RCS CSFOR (R3) (U)

(c) Recommenaaxaons: That guard mount training in military police
units be continued :.s a training vehicle in addition to formal classroorn
training.

(d) Command Action: The command has reviewed the guard mount traiing
and found it to be beneficial enough to be adopted as an integral port
of the Battalion Training Program.

f. g j:

(I) Direct Support Maintenance of Military Police Units

(a) Observation: Direct support maintenance units are not responsive
enough to provide aduquate maintenance to operating military police units.

(b) Evaluation: The down time for - ton vehicles and AN/VRE 46 radios
turned in for higher echelon maintenance was prohibitive. Consequently,
units were hesitant to turn any items in to DS maintenance facilities and
in order to -continue to meet conmitments unit were forced to "scrounge"
and borrow the necessary port./

(a) Recommendations: That an inquiry be made to r-scertain the
avnilability of parts to determine if more effective direct support
maintenance can be obtained for the military police units. -

g. £ n"

(I) Long Range Communications

(a) Observation: Radio communications available to the 504th If
Bn do not have the long rauge communications capability required for
effective police coverage of the battalion's area of operations,

(b) Evaluation: The 504th MP Bn has responsibility for an area of
operation approximately 240 miles north to south end 83 miles east to west,
The size of the area of operations has presented redio communications
between military police operations and military police patrolling QL-1.

(c) Recommendations: Radio communications with the capabilities of
a GRC-106 would afford the battalion effective communications throughout
MR 1, This could be used as a command net between the battalion
headquarters, sub-elements and critical relay sites, where trained operators
would be available. This would allow information to be passed to the relay
sites by ANl/VRG-46 for relay to the pa-trolls headquarters by using ANA IC-106.
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CONFIDENTIAL
LVBGF-KG - iovoubur 1971
SUBJECT: Operational Report-Lessmns Learned, 504th Military Police

Battalion, Period Endig 31 October 1971, RCS CSFOR-65 (R3) (U)

h. 4ateria s: None.

i. Other: None.

E Ri i2
(LTC, MPC

Commnding

DISTRIBUTION:

2- Coiader-T-Chioef, USARPAC
ATTN: GPOP-DT, APO 96558

3- Coianding General, USLRV
ATTIC: AllIDO-DO, APO 96375

5- Coui.mriding Officer
16th Military Police Group
ATT1J: AVBGF-B, APO 96349

2- File
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AVBGF-B (18 Nov 711) 1st Ind
MJBJR0T: Operational Report-Lessons Learned, 504th Miitary Police

Battalion, Period Bading 31 October 1971,, RCS CSMOR-65 (R3) (U)

DA, HSADQARTKMS, 16TH MLTARY PCMICE MOUJP, APO 96349 2 Dowc.o 1971

TO: Assistant Chief of Staff for Force Develqpwmts Departent of the
Arw, Waingtons D.C. 20310

Comuanding General, 18th Military Polic. Brigade. LiDWs 1VBC-.,
APO san Frafloi800 964j91

1. (U) The 504th military Police Battalion's CRU for theu si-annual
reporting pariod ending 31 October 1971 is submitted.

2. (UT) The inclosed report has been revieited and is oonsidared adequate.
The following oowmnte refer to the referenced sections of the report:

a. Reference par& if: Operations and activities should have been
reported in chronologioal order as required in AR 525-15- Unit has been
notified*

b. Referenc para lf(5): st sentence shoul d read: "It has been
learned though experienoe that guard nout training is a practical way
of giving training to personnel performing military police duties und~r
4ourret conditioini."

a* Reference par& 2a(l) s Concur. The advance notice of both officer
and enliated replacements would sirplify the reception of incoming persoaiml
and provide greater flexibility in aasignment gwooedures.

do Reference para 2&(2)s CAocur, houevers this headquarters has no
oontrol over this aass ~t prblem*

e * Reference para 2o(l) s Nonooncur. 3elatizz payments are made to
individuals who have suffered a& loss or injW;y and although the perpetrator
cf violence at a confrontation m;Aoh the reciplant,. this may not alwvys be
the case. Procedures should be estalished to make solatium pqmets awuq
from the coane of the incident and onily after a time lapse of 24& hours,

f, Reference par& 2e(1)s Concur. When kept short sad concise, guard
umrmt training in an effective vehicle for Gonmaers and Provost Marshals
to moet training requiroaets or to pass-on information of a pertinent
nature.

go Reference parsa 2f(1) t Concur. Down time for vehicles rtquiring
major oompnent is 45 to 60 daqs. The operational mission owld with
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AVBF-B (18 Nov 71) it lnd
SUBJWGT: Operational Rwpo-t-Lassns Iarned, 504th Military Police

Battalion, Perod nding 31 October 1971, RCS CSFCR-65 (R3) (U)

the present 8shrtage of 1/4 ton tr40ka (31) within the 504th M1litary
Polioe Battalim makes the length of doim tim unacceptable.

h. Rmforance para 29(1), Noncmcur. Radio equipment presently
on hand within the 504th Military Polio Battalion is capable of pro-
viding adequat. radio commication troughout their AO utilizing, when
ioessar7, radio relay sites.

LTG, MPC
Co=.-nding

cF, O0, O150th mP Bn
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AVBGC-O (18 Nov 71) 2nd Ind
SUBJECT: Operational Report-Lessons Learned, 504th Military Police Battalion,

Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

DA, Headquarters, 18th Military Police Brigade, APO 96491 16 December 1971

TO: Commanding General, United States Army Vietnam, ATTN: AVHDO-DO,
APO 96375
Commanding Officer, 504th Military Police Battalion, APO 96349

1. Comments on Significant Activities: None.

2. Coments on Lessons Learned:

a. Page 13, para 2a(l), Replacement Personnel: Concur. Lack of ad-
vance notice concerning replacement personnel adversely affects the local
personnel management program. However, under the present system, the final
assignment for these personnel cannot be determined until the individual's
arrival in RVN. Due to the present situation of rapid withdrawals and last
minute diversions of replacement personnel; this problem is further magnified.

b. Page 13, 2a(2), Shortage of Supply Personnel: Concur.

c. Page 14, para 2c(i), Military Police and Confrontations: Nonconcur.

As a matter of custom and USARV command policy, solatium payments are made
as a gesture of friendship and good will. However, the utilization of
Combined Police Patrols at the scenes of accidents/incidents has proven
invaluable in dispersing and reducing the seriousness of confrontations.
This command highly stresses Combined Police Patrols at all accident/incl-
dent scenes off US controlled installations

d. Page 14, para 2e(l), Guard Mount Training: Concur.

e. Page 15, para'2f(l), Direct Support Maintenance of Military Police
Units: Concur.

f. Page 15, para 2g(l), Long Range Communications: Concur with para
2h of 1st Ind.

3. Basic correspondence has been reviewed and is ccnsidered adequate.

'2AUL M. T%10ERBERG
Brigadier General, USA
Comanding
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AVHDO-DO (18 Nov 71) 3d Ind 7 FLU 1972
SUBJECT: Operational Report-Lessons Learned, 504th Military Police

Battalion, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

Headquarters, United States Army Vietnam, APO San Francisco 96375

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-FD,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 31 October 1971 from Headquarters, 504th Military
Police Battalion and concurs with comments of indorsing headquarters.

2. Additional comment follows:

Reference item concerning Logistics, paragraph 2f, page 15. Delays
in DS maintenance are most generally the result of lack of repair parts.
Availability of repair parts is directly contingent upon sufficient demand
data. "Scrounging" and borrowing repair parts does not generate demand
data and therefore leads to parts shortage and delays in maintenance.
Adherence to established procedures and improvements in the supply system
now being implemented should result in considerable improvement.

FOR THE COMMANDER:

A. XZNAN!
C Captain, AGC
Asst AG

Cy furn:
18th MP Bde
504th MP Bn
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GPOP-FD (18 Nov 71) 4th Ind (U)
SUBJECT: Operational Report-Lessons Learned, HQ 504th

Miiitnry Police Battalion, Period Ending 31 October

19 1, RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 30 MAR1 9 7Z

TO: HQDA (DAFD-ZA) WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

V. L. AE

ILT, AGC
Asst AG

-21
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1.~~26 GROUPt~TIL

Operational Report - Lessons Learned Hqs., 504th Military Police
Battalion, Period Ending 31 October 1971 (U)

uzscaipTivi mores (
7
r'po .1 uspof and M.Imew.r dma..)

.:<,~ ~ o ::-%ni2 ~t cnigaged in. coun erinsurgency operations.

CO, 504th Military Police Battalion

4. 1:0#4' OTIZ70. TOTAL NO. OF P&GCS 76. NO. or4ff
28 April 1972 24

CONT.A(. OR GRANT NO. 9. ORIGIGNATows RCP0OHT NUMSCAM1

b. -KOJ.CT 040. 727

C/. Sb. OTHER NWPOAT NO11) (Any 900fanmbwoIhtu. L,,

I U. LSTIIaniU ION STAT..I4INT

ii 5U.I'LrmcNTARV NCITCs 62 NSONIM6 MILITARV ACTIVITY

N/A DAD DA, Washington, D. C. .2
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