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{. The attached report is forwarded for review and evaluation in
accordance with para 4b, AR 525-15.

2. The :information contained in this report is provided to insure )
that lessons learned during current operations are used to the benefit

of future operations and may be adapted for use in developing training

material.

3. Information of actions initiated as a result of your evaluation
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DEPARTHMENT OF THE ARMY
HEADQU.-RTERS, 504TH MILITARY POLICE BATTALION
DRSIER 36, APO 96337

r

TR

Change 1 28 November 1971 .
To 504th Military Police Bettalion ORLL -

Cperational Report - Lessons Learned, 504th Military Police Battalion,
PerZod Ending 31 October 1971, RCS CSFOR-65 (R3) (U), is changed as follows:

)

Page 13, Para 2-u(1), (Added) (d) Command Action: N/A

Page 13, Para 2-a(2), (Added) (d) Command Action: CO, 504th MP Bn hes
implemented frequent assistance visits by Bn S-4 to the units in order
to provide guidance to the inexpericnced personnel working in the Bn

nit Supply Rooms. i

e e

Poge 14, Para 2-c(1), (Added) (d) Command Action: CO, 504th MP Bn hes ;
ismned detailed instructions in the form of policy letters, SOP's and
briefings with PM's undor his command in order to reinforce the role of

the military police at VN/American Confrontations, }
Page 15, Para 2-£(1), (Added) (d) Command Action: The importance of )
organizationzl maintenance has been stressed et all levels within the —
Bia to insure thot proper end timely maintenance is performed, 7

Page 15, Para 2-g(1), (idded) (4) Commend fction: The problem has
been partially allevint:d through the usc of radio relays utilizing
equipment currently availeble within the brttalion, '

FOR THE COifiANDER:

N Se i e

JOHU 4, CAPRIO

CPT, INF
Adjutent
DAFD !' S
-0TT :
T 712075 1 DOWNGRADED AT 3 YEAR INTERVALS; /
‘ Incl DECLASSIFIED AFTER 12 YEARS.
3 DOD DIR 5200.10 *
3
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 504th MILITARY POLICE BATTALION
DRAWER 36, APO 96337

AVBGF-KG 18 November 1971

SUBJECT: Operational Report - Lessons Learned, 504th Military Police
Battalion, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

SEE DISTRIBUTION

1. (C) Operations: Significant Activities:

a. Mission: To provide area military police support znd provost
marshal services in Military Region 1 to Sub-zone Commanders/Coordinators,
tactical units, units without organic military police suprort and others
as directed by the Commanding Officer, 16th Military Police Group,
utilizing personnel and equipment resources assigned or attached to the
504th Military Police Battalion.

b. Organization: See Inclosure l.

c. Personnel, Morale, and Discipline:

(1) Decorations:

(a) Legion of Merit -1

(b) Bronze Star (V) - 4

(c) Bronze Star (S) - 51

(d) Army Commendation (S) - 117

(e) Purple Heart - 3

(f) Good Conduct Medal - 70

(g) Brigade Certificate - 53

(2) Key Personnel Assignments and Departures:

(a) Assignments:

NAME GRADE JOB TITLE DATE AFR

SIMSy Kenneth L. SFC Motor Sgt 11 May 71
CHANDLER, William H. SFC Mess Steward 13 May 71
JONES, Frank, Jr. SFC Mess Steward 13 May 71
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CONFIDENTIAL

AVAGF-X . 18 Novemder 1971
3 SUMCT:s Uperational Meport-Lessons Learned, 50hth Military Police
3 Battalion, Period Ending 31 October 1971, RCS GSFOR«65 (R3) (U)

NA.Du GRAD: JO3 TITLE PATE ARR ,
BOELTER, Charles L. CV2 Motor Officer 18 May 71 |
5COTT, William H. CPT €O, Co A 25 May 71
KiEGaN, Lian J. SFC  Prov Sgt 26 May 71
HUBER, Bernd 1LT M1l Pol Off 2JdJun 71
TRAVIS, Frank L., Jr. 1T Plt Ldr Co B 6 Jun 71
HYSSE, ichacl O, 1T Plt Ldr Co C 6 Jun 71
. MOORE, Roy S. CPT €O, 133th #P Co 17 Jun 71
; TONEGATO, Honald J. 1LT Commo Officer 29 Jun 71
1 HULS0R, Dewitt H., Jr, LTC €O, USAKVIS hdua 71 ,
3 HEEP, Anthony W. 1LT XC, 595th #P Co (SD) 5 Jul 71 1
4 50iiPPARD, D.nnis P, 1LT Adjutant ‘57l 71
3 SINK:B, John i, 1LT Plt Ldr 188th MP Co hdu 71
¥ MASSEY, Froddy Re CPT Mil Pol Off 16 Jul 71
§ LUIWLG, iialph CPT Chaplain 2Jun
2 CART:R, Randall O. MAJ  Bn XO 23 dJul 71
LAVIS, Derward f. CsM  Bn CSN T Aug 71
ALLSUP, Don S. HMSG  1SG, 595th MP Co (3D) 9 Aug 71
HALL, James N, SFC P3G, 595th MP Co (SD) 17 Aug 71
COLLINS, David M. 1LT Plt Ldr, Co A 18 Aug 71
LORERTY, Daniel 4 CPT Bn 3-3 18 Aug 71
PRICE, Donald L. 1LT €O, HHD 18 Aug T1
BROOKS, Philip L. SFC  P5G, 188th MP Co 19 Aug 71
DIPIETRO, Philip L. 1LT CO, Co B 20 Aug T1
GIAMLS, Gilbert M 1LT Plt Lér, 153th MP Co 20 Aug 71
KA, William J, 1LT  isst S« Instl Coord: 21 fug T1
THOJLN, James W., Jre 1LT Plt Ldr, 183th MP Co 23 Aug 71
CASKEY, James A MSG 113G, Co B 26 up T1
POPE, ¥illiam fe LTC  Pil, Danang 26 hug 71
WHITE, Samucl C. CW2  Personnel Officer 31 Aug 71
AGUERO, Creovcuncio, Jr. SFC  Corr Supv 3 Sep 71
ROGERS, Gene W, SFC  Prov Sgt 3 Sep T1
VENABLE, David C. 1LT Bn S-4 8 Sep 71
STAYHLE, William E, CPT CO, 595th MP Co (SD) 10 Sep 71
RICIIARDSON, Wendell P, SFC  Physical Scty NCO 2 Oct 71
TERRY, James L. 1SG  183th MP Co, 1SG 6 Oct 71
WILSON, Ravmond SFC PSG, Co B 21 Oct 71
CONNALLON, Pcter Se CPT CO, HHD 25 Oct 71
(b) Departurcs
NALE GRADE JO3 TITLE DATE DEP j :
: M:S0N, drnest M. SFC  iess Steward 6 May 71 /
: BLOUGH, Jim C, 1LT  Admin Off (Stkd) 17 May 71 ;
i JAUKSON, Eugene E, M  Bn S=3 18 May 71 y
3
9 2
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AV B6i- XG } - 18 Novenber 1971
SYLLCT:  Guariional Repert-lessoms Loarned, SChih Military Police
Bettalion, Feriod fading 31 October 1971, RGS CSFOR-65 (R3) (U)

NAME _GRADE" J0B TITLE DATE DE?
PROCTOR, Richard R. ALY Commo Ofiicer 23 Fav 71
GONZALEZ, Alfredo R. 25T 24 Loy, Co C 31 4y 71
PERU, Gerald C. JIT Plt Lér, Co C 3L May 7L
DRAYTON, Marion G. CPT Corr Off, USARVIS 5 Jur 71
NICHOLS, Ronald J. iLT Pt Ladr, Co B & Jun T1
TURNER, Antonio A. iL?  Pit Ldac. €o 4 9 Jun 71
MALEY, Richard A. 1ILT Pit Ldr, Co B 16 Jun 72
CASSIDY, John J. 1LT Tlt Ldr, Co A i7 Jun 71
PUGLIESE, Nicholas R. TIg €0, UhBMYIS 25 Jun 71
DOGGETT, Donald B. CPT In Chanlain 2 dul 71
KASTEIN, Leroy 3FC 1t Spi, 595th MP Co (SD) 4 Jul 71
MARTIN, Lloyd 5%  Prov Sgt, USARVIS 8 Jul 71
OURSLER, Robert C., Jr. C¥T  Adjubant 10 Jul 71
GOODMAN, Roland ITC  PM, DaNang 30 Jul 71
McLENDON, Robert M. CPT CC, 138th P Co 10 Jul 71
BARNES, Robert C, CPT MWl Pel Off 20 Jul 71
BRUMBLAY, Robert MAd Bn ZO ,23 Jul 71
BATES, Glen A. CSH  Ba CSU 232 Jul 71
RICHARDSON, Robert D. fFC PSG, 183th 12 Co 25 Jul 71
PAYNTER, Calvin 1LT  Corr UL USHRVIS 27 Jul 71
PEREZ, Luis 158 186, 59Tth He Co (SD) 28 Jul 71
KELLEY, George G. CPy G@, Co 4 28 Jul 71
CHEATHAM, James C. 186 "15d, Co B 16 Aug 71
MUMMA’ John H. ser CQn Co B 21 f‘.ug 71
PEARCY, Daniel L. 3EC P3G, Co C 29 Lug T1
GARRISON, Ronald E. CPT  CQ, 595th P Co (5D) 8 Sep 71
McIVER, Walter CP?  2n S~h 9 Sep 71
DORSEY, Thomas 1LT Flt Ldr, 188th NP Co 13 Sen 71
McNELLY, Charles CPT Bn S5-~3 14 Sep 71
FOSTER, Patrick 1LT  ¥0, 595th P Co (SD) 17 Sen 71
MILLER, Alfred H. Cii2  Bn Personnel Officer 22 Sep T1
MARKEVITCH, Robert A. 5% PSG, 595th i Co (SD) 11 Cet 71
PRICE, Donald L. 1LT CO, HdD 29 Oct 71
RUCKS, Horace R. SFC P3G, 18%th 2 Co 30 Oct 71

(3) Casualties:

(a) Battlc Losses: OFF WO Ei  TOTAL

1 Killed o o 1 1

2  Wounded 0 0 3 5

CONFIDENTIAL
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CONFIDENTIAL

AV3CF G 13 fiovember 1971
SUOTECT: Operational Acport-Lesscns Learnsd, SOyth Militery Police
Battalion, feriod Ending 3] Octobe. 197L, ACS CSF(R-65 (R3) (V)

(b) Hon-Battle Losses:  OFF WQ Fi TOTAL

1 Killed © o ¥ 1
2 Injured o o 1 7
() Reenlistments: Eligible Reenlistimngs
(a) 1st Term Ra 93 -0
(b) RL Career 35 2l
(c) &#Us 140 2
(d) Othor. _0 0
(¢) Total 268 26
() fr  mowh % Uilised

Moy 100

June 100

July 66

August | 8l

Scpterber 72

October 89

(6) Strengths:
(a) Us

1 As of 1 May 1971

AUTHORIZED ASSIGNED
36 2 1001 1039 32 1 780 813
2 As of 31 October 1971
AUTHORIZED ASSTGNED
OFF WO BY I0ML OFF WO B TomL
36 2 1001 1039 30 2 938 970
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E; 9 CONFIDENTIAL

AVSGF-KG 18 Hovenber 1971
3 SUBJICT: Operational AGport-Lessons Learned, SOLth rilitary Police
£ Sattalion, Period Ending 31 October 1971, KCS CSFOR-65 (R3) (U)

(b) Local National Dircct Hire

1 Strengths ss of 1 May 1971

AUTHORIZED ASSIGVED ;
E ‘ Lo ' b3 - ﬂ
T Auntliorization ¥Youcher Number: USaRV No. 383 o
2 Strengths as of 31 October 1971
%l ACTHORIZED ASSIGHED :
- L3 b3 ]
i Aavhorizition Voucher Husbers USARV No. 383 3
(7) Extcnsions of Overssas Tours:
‘ (a) Total Extecnsions: IONTH — OFF M TOTAL
! May 0 13 13 T
f Jun 0 18 18 ,__4
k Jul o 8 8 ‘7‘
Aug o 8 8
Sep 0 13 13
Oct 0o 9 9

(b) Under PL 89-735 (6 Month)

MONTH <OFF Ed  TOTAL

Moy o 1 1

Jun 0o 3 3

4 Jul 0 1 1
Aug 0 1 1 :
Sep V) 2 2 /

E Oct; 0 k k
{
: 5 ) 4
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AVBGF-KG CONHDE"TM 18 Rovember 1571

SUBJECT: Operstionzl Repori-Lessoins ucarned, 5O4th Military Police
Battalion, Period Eading 31 October 1971, ACS CSFOR-65 (r3) (D)

(&) Discipline, Law cac Order:
(a) Genersl Couris - 1

(b) Special Courts - 4

(¢) Sumery Courts - O

(d). Article 15, UCMJ -~ 82 ?

(9) Congressional Inquiries: 17

(10) Publicotions: LOI 157-71, leave end Pass Policy, dated _ *
30 June 71, and unoumbered LOL for Vehicle Coatrol, dated 1 Sep 71, :
vere puhlished by Headquarters, 504th rilitary Police Battelion. .

(11) Public/Comuand Information Activities:

(2) «The following stories were published in the 18th ilitary
Police Brigade Newspepcr "Roundup".

1l S Consul Dedicates PMO -~ June edition

2  The 504th Has Been There - Junc edition -——4
3 Dentist MP "Santa" Join To Aid Asians - Junc edition J
4 Narco's Hurt Pushers - July edition ;

5 Thru The Mast of thc Hai Van -~ August edition
& Memorial Services For Babin ~ September edition j
7  Camp Babin Dedicution - Septeuber edition
8 Tols Heceived Toys From Across The Sea - Sepicuber odition
9  504th Marks Orgamization Day - Scptember cdition ,‘ ‘
10 tai Loc Crew Ficrce Folines - October sdition 5

11 wWoodstock A Rolling Stoue - October edition

12 Charlis Shows Pistol Power - October edition

CONFIDENTIAL




S -~ CONFIDENTIAL

LVBLP-LG 15 siovowber 1671
SU:NACT:  Uperatiowcl sizoori~bLessous Lacrind, 504th idlitary Police
B.ttelion, Poriod Znding 31 Uctober 1971, HGS CSFOR-55 (13) (U)

(b) The followuz is a list of howe towa ncws relezscs by month,
for = total of 304.

L Moy - 23
Jwr - 10

o

a2

Juik - 22

TR

Avg - 24

[ S

Sep - 175 ﬂ
& Oct - §0 '
(12) Cuvic Actions:
(a.) €0 C, 50ita H? B assistea in the ovacuction of loc:l natiozals

from o 1 ’;"v:*fcd’ aakot ppproxametsly oue uile north of Quang iri Combat

-
5,

pper——

/ (13) imstorical Prograas; The Battelio.: Historiccl prograin is kept y
by iic Dottzlion Iaformatisa Specialist.

(x) 15 ey - Orgamization Dey: O rruwcd Forces Day, elementa of
tiw 504th P Ba gathered at Comp David Lend, Victnaw, to pause and mark
the 30th annivers.cy of the 504tk MP Bn to include the 5th fnniversary
, of the 18th .ilitary Pelice Brigadc. Two historical dcdicetions wore ;
x made at tads time, A Memorial Monumeat was dedicatid ia mewory of those B
: ~litary Policeme.a who geve their lives in support of operation Lam Sou :
719. A seworial Libriry was also dedicated to SP4 Jacob B, Babin, who
wes killed in pctien on Highway Gl-9.

s . (b) 28 July ~ Czup Biban Dedicction: Co 4, 504th MP Ba in Phu Boi

o dedicited @ modument to 5P4 Jacob . Babim, who wss killed in .ctioa in >
S March 71 durin; contact with chomy along Highwey @b-9. The structure is
;”. located in Phu Bai at Compeny "A" ciu:tofiment erca.

i (c) 25 Scptuitbar ~ 30th (ilitavy rolice Ansiversary: The 30th

B mmiversory of the Military rolice Corp wis cclebrated in full
cerciony at Carp David Land., adjutcat's dedication speech, ithe
placing of floval wreath on mouumcat, and socicl and athlitic eveuts
capped the day's activities.

d. Intedligence and Counterintollidence
(1) Iatelligence is collacted from the following sources:

(z) Intelligomce Spot Reports froa highor headquarters.

1
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CONFIDENTIAL

LVBGF-KG 28 Noveaber 1971
SUBJECT: Oporational Report-Lessons Learned, 504th :filitary Police

Battalion, Period fading 31 October 1971, RCS CSFOR-65 (i3) (U)

(b) Intelligonce.Spot Reperts from subordinate units.
(c) Iocel NI units,

(6) Sector and XXIV Corps G2,

(e) MNational Police.

(f) 10}st IsF Div (ABN) G-2.

[3

(2) Intelligence Spot Reports: Information generated by MP
road patrols has provided timely information on highway condition which
has been a groat help in reg ating couvoys thereby proeventing convoys
from stacking up on the highway and becoming a potential enemy target,

(3) Cownter-Tutelligoice: Support is provided by local MI uanits
plus inspections by 16th #P Gp end 18th MP Bde S-2s.

(4) Twtclligeace Spot Reports processed - 87
(5) Security Actioans processcd - 84

e. Comaunication and COMSEC Activitics:

(1) In July 1971, a militory police administrative unet. operating
on 69.00 MHZ was established i MR 1 zllowing any one with an Fi radio
to contact military police for assistance or to report am accident or
other incidents, This net requires uuits to call military police by
wsing the name of the local city/town plus the word military police.

(2) Due to parts not being availsble at support maiatenance level,
this battalion has experieiicecd a high rate of deadline radio equipment.
One contributing factor iz that support maimtenance must hold equipment
for 90 days before thoy cen send it on to’ the next echelom for repair
when they do not heve the parts or capability for repairs. This has
impaired the units coumunication capability,

(3) Number of RTT messages processed during thc period of 1 Nov
thru 30 Apr 71 ~ 4400 compared to 3524 mossages for the curreat period
1 Moy thru 31 Oct 71, The following is a breakdown by month for the
curcent period:

8 PRl
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AVBGF-KG

CONFIDENTIAL

18 November 1971

SUBJECT: Operational Report - Lessons Learned, 504th Military Police
Battalion, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

f.

(1)
(a)

(b)
(c)
(d)
(2)
(a)
1

MONTH MSG PROCESSED
May 507

Jun 528

Jul 622

Aug 726

Sep 653

Oct 488

Operations and Plans

Publication of OPORDS and OPLANS
OPORD 1-71 (Operation Miss America USO Show) dated 15 Aug 71.

OPORD 2-71 “(Drug Suppression Raid) dated 31 Aug 71.

OPLAN 3-71 DaNang, 23 Jul 71 (Mavement of Company C)
OPLAN 4-71 .Base Defense Plan, Camp David Land, 10 Oct 71.
Review of Significant Operational Activities

Miss America USO Show '72

Mission: To provide VIP escort and security, pedestrian

and vehicle traffic control, stage security, and crowd control during
the stay of the Miss America Show Troup@ during their visit to DaNang
during the period 16-19 Aug 1971,

2

8.

Narrative Summary of the Operation:

Personnel tasked for the mission, which consisted of 5 officers

and 36 EM of the 504th MP Bn, and 2 officers and 44 EM from other
security agencies, were briefed as to thelr responsibilities on 16 Aug 71.

b.

The Show Troupe arrived by helicopter at Camp Baxter at 1545

hours, 16 Aug 71, and were quartered at China Beach R&R Center. The
troupe visited the China Beach USO, Camp Carter, 95th Evac Hesp, and
performed in a show at the Freedom Hill Amphitheater during their tour

CONFIDENTIAL
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CONFIDENTIAL

AVBGF=KG R 18 November 1971
SUBJECT: Operational Report-lossons Learned, 504th Military Police

Battalion, Period Ending 31 Octobor 1971, RCS CSFOR-65 (R3) (U)

of the Daang arca, Dus to prior coordination with supported and
supporting units, the security and escort mission was exscuted without
incidonts and the troupe doparted safely at 0815 hours, 19 iug 71, from
15th Aerial Port. '

& Woathor conditicins did not affect this operation as the
waathor was clear and swny,

(b) Operatiou lam Son 810

1 rilssion: The battelion furnished direct wilitary police
support in the areas of traffic control, road security, control of
local nationals, and discipline, law and order.

2 Narrative Summary of the Operation:

g During the period 6 Sep 71 to 26 Sep 71, eight military
policemon from Co C, 504th MP Bu provided military police support for
Operetion Lan Son 810 ot Mui Loc.

b Co C, 504th Military Police Battalion esteblished o CP at tiai
Loc to coordinate thu coutrol of vehicles and persomilel cntering ond
leaving Mai Loc. The area of oporations included the fire support basc
(GC YD 107553), MSR roadway from the intersection of Q=1 aid Q=9 ct
Dong Ha, west aluig QI~9 to Cam Lo cnd south from the intersection ot
Can Lo to the FSB and military police patrols were doploysd to keep the
arca cleer of all LN,

¢ Generally wouther conditions did not affect the military
police operation but during tropicel storm periods, road patrols aid
vehicle movemont werekept to o minimum,

c. Combined Police Raid in Dong Ha City, Cam lo Village,- and
Quaug Tri City was comducted o2 2 Sep 71.

1 1Mission: To confiscate marijusna and narcotics and approhend
tho sellers of marijuana and narcotics in Dong Ha City (Hwy QL-1), Can
Lo Villnge (Hwy QL~9), and Quang Tri City (Hwy QI-1).

2 Norrative Summary of tho Opeoration:

A totel of twolye uen wore used o the operaticn; fowr

National Policemen, two MSS personnel, one wmilitery police officer,
three military policamen, one Netional Folice advisor and one onlistod

M=-113 operator,
10
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s /5 CONFIDENTIAL

AVBGF-KG 18 November 1971
SUBJECT: Op:rationel Rspert-Lessons Learned, 504th Military Police
Bottelici, Period Endiug 31. October 1971, RCS CSFR (R3) (U)

b The twelve uen forcc:moved along QL-1 and Q~9 in the M-113,
wvith the operator attemptiug to purchase marijvena or narcotics. As
& purchasc wes effected, the National. Police deployed from the 1-113,
confiscated the evidence, approheuded the subjects aind secarched the
immedicte arce for additiocnel nerijuane or narcotics.

¢ As a result of the operation, 20 marijuona cigarcttes and
140 vials of heroin werc cuufiscated. The conccoliient of Netional
Police in the =113 produced excelleut results.

d Weather was not o factor in this operation,

[ (@) Combincd Police Baid of Weoded Area East of the Sacred Heart 1
Orphauisage was couducted on 31 Lug 71,

: 1 idiesion: To sccurs tho wooded area eest of the Sacred Heart
z Orphaiiage, apprehend all US/VN personucl in the area and ceonfiscate all
narijuana eud narcolics fovnd on their person or in the area,

2 DNarrative Suasary of the Operation:

2 The task {orce for the operation was conpriscd of a platoon
Ly from Co E, 50th TN, twe 16 msn Q0 strike force, two National Police
' strike forces, 2C men from ihe 504th MP Ba, fowe unilitary polics
officers, 2 :ducys end 1 OH584.

b The task force depaerted XXIV Corps at 1715 hours by motor
transport and procceded south along Hwy 13 te the access revad to the
orphancge. Thoe airmobile forco consisting of two Hucys with 8 mon
each departed LZ 3 and proccudcd to the wooded arca east of the
orphenage. The trucks arrived at the detrucking areca at 1730 hours
A and the troops detruckod eind forimed iuto two US blocking forces aund ‘
g two VN strike forces, At 1735 hours the blockiug forces werc iu '
position, thc Hucys Jended and blocked the worth and south cnd of the
woedod arca and the VN strike force deployed to the wooded arsa. The
E. ; operation wes oxccuted efficiently but met with aecgative results,

Heports indicate that the VN reccived warning and evacuanted thu area

E‘ bsfore the arrivel of the task foree.

g, LT

o (e) BEnergoncy Evacuotion of VN Civilians from Floodod Haondet in
R Quang Tri Province:

%’ 1 Mission: To evacuatc L frum a flooded hrulet one mite
north of Quong Tri Combat Base.

. ' |
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AVBGF-KG 18 November 1971
SUBJECT: Opcraticnal Report-Lossous learned, 504th Military Police
Battalion, Period Ending 31 October 1971, XCS CSFOR (R3) (U)

2 Narrative Summicry of the Operation: Tho Song-Vinh-Fhoue
River overflowed ond caused the hamlet (GC YD 270580) to be flooded,
Co C, 504th MP Bn began cmorgency cvacuation of IN rcsidents at 1000
hours, 27 Oct 71, The victins of the flood were transported to the
Orphonage on Quang Tri Combat Base., CoiC, 504th MP Bn suffercd one °
EM casuclty who was woundcd by suiper firc during the evacuation.

(f) Euployment of Sentry Dogs
1 1 Jul 71, 11 Scutry Dogs were enployed at ASP 103, Phu Bai, KVN,

2 5Jul 71 - 500 Yard US fruy Depot turmed over to civilian
control thereby roleasing 5 soutry dogs.

3 2 Aug 71 - ASP 101, Queng Tri, closed ond 22 sentry dcgs
werc raleascd for rcdeployment.

4 3 Aug 71 - Assuned duties at ASP 103, Phu Bai, RVN, 7 dogs
enployed,

52 3 hug 71 - Increascd sontry dog operaticas at Quang Tri
POL Tenk Farm, 23 dogs beiug used,

6 20 Aug 71 ~ Sentry dogs removed from US Aruy Depot, Dovong,
Covered Storage Area, USAD Dallang Annex and the POL Package Yard for
rolecsiug 22 dogs.

2 20 Aug 71 ~ 20 Scntry dogs deployed to ASP 107, DaNang, RVN,

8 23 Aug 71 ~ POL Tank Farn, Quang Tri, was closed relecsing
23 dogs,

9 27 Aug 71 - Assuned sentry dog operaticns at 4SP 105, Chu
Lai, RVN, 24 dogs cuployed.

(3) Force Development: Effective 30 Jun 71, the 595th i4P Co (SD)
wos reorgonized under MTO&E 19-500EP518, The major adjustuent was
updating of equipment and deleting of 2 licutenants, NOS 09110, MP,

(4) Organization: Oa 17 Aug 71, the 595th I Co (SD) was
relocated fron East DaNang (China Beach) to Conp David Land bringing
all wnits of the 504th MP Bn located in the DaNang area together cn onc
coppound. Kennhels and support facilities at Caup Land hod boeci: used
to house tho US iMarine Dogs prior to withdrawal of the US iinrines.
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CONFIDENTIAL

AVBGF-KG 18 November 1971
SUBJECT: Operational Report-Lessons Learned, 504th Military Police
Battalion, Period Ending 31 October 1971, RCS CSFOR (R3) (U)

(5) Training: In accordance with the new Department of the
Army training policy, training was adjusted to comply with the new
policy. Emphasis has been directed to those topics most relevent to
the mission. Due to current mission, long working hours, and the
lack of facilities, classroom training on a regular basis has not
been practical. T

(6) Logistics: In general logistical support was adéquate for
substained operation. The only problem area encountered was with
maintenance support for radio equipment and motor vehicles.

2. (U) Lesson-Learned: Commander's Observation, Evaluation and
Recommendations

4. Personnel
(1) Replacement Personnel:

{a) Observation: The efficiency of the personnel section is
hampered by the inability to program officer and enlisted replacements.

(b) Evaluation: The battalion receives replacements with little
or no advance notice. In cases of a large number of personnel arriving
at the same time, the proper assignment and utilization cannot be
given the degree of attention required due to the lack of billeting
space for the replacements at the battalion. This situation results
in hurried processing and assignment of these individuals.

(¢) Recommendations: That when possible furnish the battalion
with advanced information on the assignment of personnel to the
battalion , preferably in the form of an advance print out.

(2) Shortage of Supply Personnel:

(a) Observations: The shortage of qualified supply personnel
has resulted in numerous time consuming and mission hamperirg problems.

(b) Evaluation: The battalion has had to operate with less
than authorized personnel both in MOS and grade for over one year.
Consequently the supply sergeant slots are being filled by SP4's and
E-5's with inadequate experience or job knowledge. Unit supply rooms
operations have been required by necessity to function at a lower level
of performance which is not in keeping with the high standards
of readiness demanded in a combat zone.
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CONFIDENTIAL
AVBGF=nu 18 Noveuber 1971
SUBJ:ICT: Operational Roport~lessons Learnea, 504th Military Police
Bettalion, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

(¢) Rocommendations: That an effort be mede in the assigndent
of quklified supply personnél to wnits with existing shortage.

b. Iutelligence: Noues

c. Operations:
(1) dilitary Police and Confrontations:

(a) Obsorvations Military Police iuvcstigative patrols arc often
put in foear of thoir lifc at the sconc of incidents which rosult in
confrontetions with the loecel populace;

(b} Evaluation: Invostigation of the accidents, protcction of
US property ond perscmuicl fells undor the responsibilities of the
oilitory police. The VN/Auerican confrontctions have becouc
increasingly volatile situations” in the rscent months, Military
police patrols have bean firebombed, fired upon, beaten ond threatcied
with grencdes by VN at the scene of coafrontations. The militory
policomen are to a great extont dependont upon the VN police for
protection from the populace,

(¢) Recuiriendations: That the policy for meking solatiun
payuents be reviewed. The VN at the scone of a traffic asccident 4ill
seldum cooperate without being poid off by a selatiun payment., If
thoy were made aware of the fact that solatium peynonts would not be
uade if US goveriment porsomnel were harrod or property were dawaged,
perhaps the Vi¥ would becoue less violent at the scene of a confreatatica,

ds Grganization: None
e. Iraining: .
(1) Guard Mownt Training

(e) Obsorvation: Guard mownt training has proven to be an
offectdvo moans of training uilitary policencu.

(b) Evaluations: Duc to present wmission ccumituents, training
has prinarily oriocntcd towards guard mowt training, Discussion
groups aro the nost effective neons of training in race relations
and drug abusc but guard mowit training serves very well for concisc
reinforconent training at frequent intervals,
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ﬁ SUBJECT: Operational Report - Lessons Learned, 504th Military Police
Rattalion, Period Ending 31 October 1971, RCS CSFOR (R3) (U)

(¢) Recommenaavions: That gusrd mount training in military police
: units bs continued 23 a training vehiclse in addition to forml classroom
3 training.
(d) Command Action: The command has reviewed the guard mount treining

and found it to be beneficial enocugh to be adopted as an integral part
of the Battelion Training Program, .

f. Logisties:
(1) Direct Support Maintenance of Military Police Units

(a) Observation: Direct support maintenance units are not responsive
enough to provide aduquate maintenance to operating military police wmits,

e e e T T ST I

(b) Evaluation: The down time for 4 ton vehicles and AN/VRC 46 radios
turned in for higher echelon maintenance was prohibitive. Consequentlyy
uwnits were hesitant to turn any items in to DS maintenance facilitios and
in order to -continuc to meet comnitments unit were forced to "scrounge"
and borrow the nccessary parte.

" (¢) Recommondations: That an inquiry be made to ~scertain the :
availability of parts to determine if more effective dirsct support
maintenance can be cbtained for the military police units,

geo C 2 H
(1) Long Range Communications ‘
(a) Observation: Radie communications available to the 504th I

Bn do not have the long rangs communications capability required for
effective police coverage of the battalion's aresa of opérations.

T W e L
"

(b) Evaluction: The 504th MP Bn has responsibility for an area of
operation approximately 240 miles north to south and 83 miles east to west,
The size of the crea of operations has presented redio communications
between military police operations and military police patrolling QI-1,

(¢) Recommendations: KHadio communications with the capabilities of
a GRC~106 would afford the battalion effective communications throughout
MR 1. This could be used cs a2 command net between the battalion
headquarters, sub-olements and critical relay sites, where trnined opsra-tors
would be available, This would allow information to be passed to the relay
sites by AN/VRC-46 for relcy to the potrolls headquarters by using AN/VRC-106.

15

; ~ CONFIDENTIAL




& by
© greonaan

i tac

B AL o ol

Y
CONFIDENTIAL g

AVBGF-KG Noveuber 1971
SUBJECT: Opcrati')nal Report-Lossous Learned, 504th Military Police
Bnttalion, Period Ending 31 October 1971, i#CS CSFOR-65 (R3) (U)

h. Materials: None.

i, Other: Nonec, ‘ /'”‘\\
\ 1‘ |
NP
\JUSSELL E- BARARVTER™
(LIC, MPC
Cormonding
DISTRIBUTION:

2- Comander-In-Chicf, USAHRPALC
LTTN: GPOP-DT, APO 96558
3- Couuanding General, USLRV
4TTd: AVHDO-DO, AP0 96375
5~ Cumanding Officer
16th Military Police Group
LTTN: LVBGF-B, APO 96349
2~ File
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AVB@-3 (18 Nov 71) 1st Ind
SUBJRCTs Operationsl Report--lessons Learnsd, SOLth Miiitary Police
Battalion, Period Ending 31 October 1971, RCS CSMOR-65 (R3) (U)

D4, HRADQJARTERS, 16TH MILITARY POLICE CROUP, APO 96349 2 December 1971

T0: Assistant Chief of Staff for Fores Development, Departmsnt of the
Army, Washington, D.C. 20310

Commanding General, 18th Hilitary Polioe Brigads, ATM: AVBGC-0,
APO san Franoisco 96191

1. (U) The S0Lkth Hilitary Police Battalion's ORLL for the semi-annual
reporting psriocd <nding 31 October 1971 is submitted.

2. (U) The inclosed report has besn reviewsd and is considored adequate.
The following oommants refer to the referencsd sections of the report:

a. Referencs para 1f: Operations and ectivities should have been
reported in chrenological ordsr as required in AR 525-15. Unit hag been
notifisd,

be Reforence para 1£(5): Last sentence showld read: "It has been
lsarned through sxpsrisnos that guard mount training is a practical way
of giving training to personnsl perloraing military police duties undar
swrent conditions."

6. Reference para 2a(l): Concur. The advanos notice of both officer
and enlisted replacements would sivplify the receptiom of incoming perzonmsl
and provids grsater flexibility ip essignment procedures.

de Reference para 2a(2): Concur, howevar, this hesdquarters haes no
control over this assigrment preblem.

e. Refersnos para 20(1)s Nonconcur. Solatium payments are made to
individuale who have suffered a loss or injury, and although the perpetrator
cf violence at a confrontation maybe the recipient, this may not always be
the case. Procedures should be established to maks solatium payments away
from ths cosne of the incidsnt and only after a time lapss of 2l hours.

£. Refersnce para 2¢(1l)s Concur. When kept short and conoise, guard
nount training is an effective wehicle for Commsnders and Provost Marshals
t0 moot training requiremsnts or to pass-on information of a pertinent
nature.

g. Reference para 2£(1)s Concur. Down time for vehiclss requiring P
major compnents is to 60 days. The operational mission coupled with

a
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AVBGF-B (18 Nov 71) lst Ind

SUBJECT: Operational Report--lLessons Learned, SOlth Militery Police
Battalion, Period Ending 31 October 1571, RCS CSFGR-6S (R3) (U)

the present shortage of 1/L ton trucks (31) within the 50ith Militery
Police Battalion mskea the length of down times unacceptabls.

he Rofersnoce para 2g(1): XNonconcur. Redio squipment presently

on hand within the 50Lth Military Polios Battalion is capabls of pro-
viding adequate radio communicatien throughout their 40 utilizing, when

vID m

LT0, MPC
Cozmanding

CF:s CO, SOLth MP Bn
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AVBGC-0 (18 Nov 71) 2nd Ind {

SUBJECT: Operational Report-Lessons Learned, 504th Military Police Battalion, N
Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U) :

DA, Headquarters, 18th Military Police Brigade, APO 96491 16 December 1971
TO: Commanding General, United States Army Vietnam, ATTN: AVHDO-DO,

AP0 96375
Commanding Officer, 504th Military Police Battalion, APO 96349

1. Comments on Significant Activities: None.
2. Comments on Lessons Learned:

a. Page 13, para 2a(l), Replacement Personnel: Concur. Laek of ad-
vance notice concerning replacement personnel adversely affects the local
personnel management program. However, under the present system, the final
assignment for these personnel cannot be determined until the individualts
arrival in RVN. Due to the present situation of rapid withdrawals and last
minute diversions of replacement personnel; this problem is further magnified.

b. Page 13, 2a(2), Shortage of Supply Personnel: Concur.,

¢. Page 14, para 2c(1l), Military Police and Confrontations: Nonconcur.
As a matter of custom and USARV command policy, solatium payments are made —
as a gesture of friendship and good will. However, the utilization of
Combined Police Patrols at the scenes of accidents/incidents has proven
invaluable in dispersing and reducing the seriousness of confrontations.
This command highly stresses Combineéd Police Patrols at all accident/inci-
dent scenes off US controlled installations,

d. Page 14, para 2e(l), Guard Mount Training: Concur.

e. Page 15, para’2£(l), Direct Support Maintenance of Military Police
Units: Concur,

f. Page 15, para 2g(l), Long Range Communications: Concur with para
2h of lst Ind.

3. Basic correspondence hus been reviewed and is cansidered adequate.

4
0 7 “'“"l ’;o‘ 3 o
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<!
PAUL M. TIHMERBERG

E
Brigadier General, USA )//)
Commanding ‘
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AVHDO-DO (18 Nov T1) 3d Ind 2 7 FEB 1972
SUBJECT: Operational Report-Lessons Learned, 504th Military Police
Battalion, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

Headquarters, United States Army Vietnam, APO San Francisco 96375

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP~FD,
AP0 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 31 October 1971 from Headquarters, 504th Military
Police Battalion and concurs with comments of indorsing headquarters.

2. Additional comment follows:

Reference item concerning Logistics, paragraph 2f, page 15. Delays
in DS maintenance are most generally the result of lack of repair parts.
Availability of repair parts is directly contingent upon sufficient demand
data. "Scrounging" and borrowing repair parts does not generate demand
data and therefore leads to parts shortage and delays in meintenance,
Adherence to established procedures and improvements in the supply system
now being implemented should result in considerable improvement.

Q«Q/cf
A, KEENAN

Captain, AGC
Asst AG

FOR THE COMMANDER:

Cy furn:
18th MP Bde

' 504th MP Bn
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GPOP-FD (18 Nov 71) 4th Ind (U) : o
' SUBJECT: Operational Report-lLessons Learned, HQ 504th -
Milit~ry Police Battalion, Period Ending 31 October

1971, RCS CSFOR-65 (R3)
HQ, US Army, Pacific, APO San Francisco 96558 30 MAR 1972
TO: HQDA (DAFD-ZA) WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

”h} z: mvd\, f

M. L. MAH

1LT, AGC

Asst AG

R {Yo ¥
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