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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
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thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto,

R UM

NPy

* ot >
D eden
¢ AREL N
k

IS

P .




Best
Available
Copy




LB

L2

L,.v' ‘ n.[:. C

-

A 51982

> 7
ST

DAAG-PAP-A (M) (28 Feb 72)

SUBJECEj//O era

SEE DISTRIBUTION

~CONFIDENTIAL

DEPARTMENT OF THE ARMY

OFFICE OF THE ADJUTANT GCNERAL
WASHINGTON, D.C. 20310

N REPLY REFER TO

(U5 LD

@13 Marl@) QD

Army, Vietnam

u)4L,

JEFENSE OF THE UN'TED
SPIONAGE LAWS, THLE

Y

DOCUMERT CONTAINS IRFCRMATION. AFFECTIRG THE RATIOUA

STATES VTR THE MEAINNG OF THE
181§ C. Sioi0n 793 AlD 794,

T

1S TRANSMISSION OR THE ROVILATICL &7 115 CONTINTS IN
ANY MANNCR TO AN UNAUTHAIZED PERSOMN 15 PRGHIBITED BY LA®”

L. The attached report {s forwarded for review and evaluation in ;
accordance witn para <b, AR 525-15.

2. The tnformation contained in this report is provided to insure

that lessons learned during current operations are used to the benefit
of future operations and may be adapted for use in developing training
material.

3. Informatior cf actions {nitiated as a result of your evaluation
should be fcrwarded to the Assistant Chief of Staff for Force Development,
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AVIIDO DD
SUBJICT: Operaticnsl Report-Lessoas Learned of [dicrdquarters, Uinited States
Army, Vietnam, Feriol Znding 31 October 1971, RCS CSron=65 (R3) (v)
%
THRU: Conmander 4n CH°. 1
) United Stanes Arrs, Facifie )
' AFIH:  GEOP-FD !
: AFO 96558 ’
0 Assistsnt Chief of Staff for Torce Development
! Departument of the Army
i Washingicn, D.C. 20310
t . t
:
’ 1. (t} Qverations: Significent hctivities.
a. COTIAND.
(1) Cecrmanders.
. CG, USARV ]
) 1 liay 1971 -~ 31 October 1971 GEN Creighton W, Abrams
DCG, USARV :
] 1 May 1971 « 31 October 1971 L1G William J. MeCaffrey
CG. VSARFHGRCONDV
1 May 1971 - 5 August 1971 MG Charles C. Hoble
6 August 1971 - 31 October 1971 MG Robert P. Young
: €0, USAMEDCONMV
. 1 May 1971 -~ 30 June 1971 - COL Philip J. iloel, Jr.
! 1 July 1971 - 31 October 1971 COL Richard H. Ross
(2) Distinrsished Visitors Summary, During the reporting period
distinmuished visitors to this neadquurters were:
- NA;-E[DATE POSITIO:N
Honorable Barry J. Shillito ‘Assistant Secretary of Defense (I&L)
~ 2 May 1971 . - -
DAFD-OTT y
2 SOWNGRADED A AR INTERVALS;
, 11208 CONFIDENTIAL : AFTER 12 YEARS.
T v————— T
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SUAIICT: Onurationel Hepari-lossons Loarasd of Mendquariers, United States )

Arry, Victnem, Period Eading 31 October 1971, RCS CSFOR-65 (R3)

¥Yr. Sidney Cox
L May 1971

¥r, John E.. Inzersoll
5 May 1971

General Willisn B. Rosson
10 - 17 May 1971

Cnaplain (COL) (P) Aloysius J.
McElvee
11 - 16 Kay 1971

MG William A. Enenmark
16 - 21 May 1972

MG Livingsion H. Taylor
17 - 20 May 1571

EG Harold H. Dunwoody
18 « 10 May 1071

BG Thai Sychhin
19 May 1971

Mr. Carl Arena (GS-16%)
20 - 24 May 1971

Rear Admiral Charles L. Waite
29 May 1971

M Vu Ngoe Hoen
1 June 1971

Air Chief lMarshal Sir Brian
Burnett
¥ June 1971

Rep Frank M. Clark (D-PA)
Rep Philip . Ruppe (R=IICH)
2 June 1971

BG- Slade Nash USAF
5 = 6.June 1971

MG Joseph W, Pazdirtz
T = 9-June 1971

Assistant, Fiseal Assistant Seeretary
US Treasury Denartment

Director, Ruregu of Narcoties and
Dangerous Drugs.

CINCUSARPAC

Dep Chief of Chaplains (Desigaate)

The Inspector General, DA
Chief, MAAG, Republic of China
CG (Designate), 1st Bde, 5th Infontry
Division (iech)
FAMX, Director of Health Services
Chairman, Food Service Fxecutives
Association

 J
CINCPAC Surseon
Surgeon General, Arrmed Forces
Republic of Vietnam
Cormander in Chief, Far East Comitand,

Singapore

Yembers, House Committee on Merchant
Marine and Fisheries end Public %orks

Vice Director, Defense Specisl Projects
Group

Special Assistant to COMUSFK
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Arny, Vicinam, I'ericd Bading 31 October 1971, K5 €5inR-G5 (15)

B Jemes B. Adamson
10 June 1971

COL(P) Alfred B. Hale
15 - 19 June 1971

Mr. Ivan W. Jcnningl (6s-17)
20 - 24 June 1971 .

G John R. Deene, Jr,
28 June 1971 ‘

¥G John J. Hayes
G Jack C. Fuson

6 « 9 July 1972

BG(P) Ralph J. Richards, Jr.
8 17 July 1971

LTG . F. Brogan
10 July 1971

Dr. Jerome H. Jaffe (Code 2)
11 July 1971

%G Caeng, Hsue'-Sucy
11 - 17 July 1671

Rﬂp George £, Danielson (D-CAL)
- 133duly 1971

‘MG George Semmet, Jr.
17 July 1971

“G Fhillip B. Davidsom, Jr.
22 July 1971

ir. Robert B, Forney, (GS=187)
3 - 6 August 1971

¢ Uonnelly P. Bolton
k - 10 August 1971

B Leslie P, Sears,.Jr.
6 ~ 10 August 1971

BCG Robert J, Zoch
6 - 7 August 1072

CG (Designate) US Army Forces, iiR2
DCSPER, UGARPAC

Deputy Chief, US Army Audit Agency . -
Director, Defense Cormunications

Planning Group

CG, 24 Logisticnl Corrmonc

Asaistant Comptroller for Finance
& Compt Information Systems, DCA, DA

Chief of the Ceneral Staff Australian
Army

Special Consultant to the President
on Narcotics and Dangerous Drugs

DCSIOG, Ministry of National

Defense, ROK

[{ember, House Veterans Affairs Committee
Deputy -Chief, OCED, DA

ACofS, Intelligence, DA

World Fenowned Toxicologist

Director Operations/Army Staff
Vietnamization Director, ODCSOPS

Director of Operation and Haintena.nce

‘ Aﬂw Appropriation
oo (Designate), XXIV Corps Artillery

3
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SUDCR:  Orerational Reporte~lossoens Lonvned of Heedovapbers, United Sieles
Army,.Victnam; Period Ending 3) October 1871, RUS CSFOR-C5 (R3)
? ] - ]

MG Versze L. Bowvers
T < 8 August 1971

BG Yaxvwell Steel
9 August 1971

Repn Paul Rogers
1k Auzust 1971 ‘

¥G R. J. H. Vebd
1T fusust 19T

LTG Kriangsak Chomanan
17 August 19Ta

Senstor Robert J. Dole (R-¥AT)
20 Avgust 1971

Rep Don Edwards {D-CAL)
21 - 23 August 1971

Hr. Parl Rinard
22 Avgust 1971

Hr. David Abshire (Code 3)
24 fucust 1072

Rep Genjanin B. Blackburn
26 August 1971

Mr. John Selwyn Gummer
27 August 1971

Dr. Richard S. Wilbur
3 Septerver 1971

RAD!N Lawrence Heyworth, Jr.
T Septenmker 1971

The Adjutani fianeral, UGA

Conrand Surgeon, Militerr Airlift
Corziznd

Chairman of the Subcomnittees on '
Public Heall? nnd Emvironrent of the
louse Committce on Interstate and

Foreign Comrerce !
y

How Zealand Cricf of Genaral Steff
(Chief of Kew Zealand Defense Steft,
Desiznate)

Den Chief of Staff, Supreme Command
HO (Forward), Royel Thai Forces

Republican Netional Chairman
Merber of Corzittee on Judiciary

Administrative Afde to Senator Huphs
and Staff llerver of the Sulicommittee
on Drug Abuse in the Armed Forces of
the Senate Armicd Services Committee

Acsistent Secretery of State For ~
Congressional telations

Hember, House Committee on Banking
and Currency

Conservative ‘lember of Parliament,
GCreat Briticn

Assistant Secretary of Defense for
Health and Prvironment

DCofS, Military Assistance, Logistics
end Administration, CINCPAC

bhe
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Opcrationel Rueport-lessons lenvae? of Hendguarters

, Unitei Staten

Arimy,.Vietnam, Period Zndinz 31 October 1971, RCS mron»es (r3)

kr. leison Gross
8 Septemder 1971

Air Vice-Marshal N. M. Msgynard
8 - 12 September 1971

MG G. F. T. Richardson '
i3 September 1971

2C William Y, Best
13 September 1971

Francis Xevier Nguyen Vau Thuan
15 September 1971

12C Joseph M. Heiger, Jr.
1” - 15 September 1971

s James J. Giddbons
25 ~ 21 September 1971

¥ Tnhip Pholpoke
27 September 1971

1. Max Stettner
22 September 1971

“ahn A. Wickham
September 1971

w7 williem B. Rosson
:°. 23 September 1971

L

Senior Adyisur to the Secretoyy of Stete
and Coordinstor for Internationnl
Narcotics Matters

Commender, British For East Air Force
QM General, Australien Army
Coomander of the USAF Air Weather

Service

Bishop of liha Trang

DCSLOG, DA

DEPCOMUSMACTHAT

Assistant Surgeon Géneral, Royal

Thai Army

Assistant Director, Defense Diviaion
GAO

Deputy Chief of Staff, Economic
Affeirs, MACV (Designate)

CINCUSARPAC

wornission on Marihuana and Drug Abuse

Z "+scoer 1971

) vouglas K. Kinsey
’.rieral Executive Level 5)
~ 3 October 1971

RAL{ Wentworth
6 Gctober 1971

Dr. William J. Reiss -
8 October 1971

Commissioner, Property lanagement and
Disposal Service, GSA

Cmunander, Military Sealit‘t Command,
Far East .

Executive Secretary, Nivision of Service

~to:Military Personnel, Lutneran Council
‘in the USA
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M ETD-80
SURMILLY:  Opeswsiienal Reporl -Lersnons Losrned of Headauartors, liniled St.ates
Arzy,. Victnas, Period dnding 31 October 1971, RCS CSFOR-65 (R3)
B3 Yrunk B, Dlavey Doty Comnending Genf:::'al, DRAC
8. Oatarsr 1071 (Pesipgnate) .
MG Carl W, Nusnes Chie? Surgeon, DA
1k - 29 October 1971
¥r. Loonard Sllivan Leputy Director, SEA R&D. v
18 Qctober 1371 . ‘i
MG George S. Prugh The Judge Advocate 'Ceneral, Da .
16 - 21 Jetober 1971 y .
¥r. liexrbert Allon Staff Consultant to Sen Bensten
26 Cetcher 1571 (D-TEXAS)
‘MG Charles J. Denholm CG, Arny Security Agency
25 Cctoter 1971
itr. Paul K, Fesselbarth (65-16) Assistant Director for Coniact and
- 20 Ocztober 1971 Foreign Affuirs, Veterars Administration _—1
b, PERAOINEL, ADIINISTRATION, MORALE AMD DISCIPLINE.
(1) CofS Army's Latter on Leadership. On 7 April 1971, the CofS -
of the Army publighed & letter to the officers and {COs of the Army on the
subjeet 6f leadership. A3 a result of a aquery to the major subordinate com-

mands on reactions to this letter, the following information was received: !

(a) Initial impressions of how the letter vas accepted:

A |
1. Generally with interest and enthusiasm;
. |
2. Some concern over lack of support by military justice ‘
-system;
3. Some concern over application and effect of MVA con- °
cept on peacetime Army; . .
L. Tone of cautious optimism by some.
(b) An evaluetion of impact this special attention to leader-
ship had on cormands:
e '1_‘rend tovards improved- pe;'tomnce and better function- - 1
4ing of chain of command; : R L ‘
>
|

6 | 1
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SUBITCT:  Opusational i!:-pr-.-:-t.-.-"u::sm:: Learnad of Xeadquariers, United States
Army, Vietnam, Period Ending 31 Octcber 1971, RCS CSFOR-65 {R3; §
- H
2, Enthusiasm about novexent to pre-Vietnaw Disciplinary
and performance standards;

AVEDG-DO ‘ i ‘

3. PFocusing of sttention en Jusior len srs, Puen officer

and %CO;
!&_ o  Actnovledgeront of high-Jeovel Army concern over ‘
disefpline and leadership; ) ‘

« Perrcation of personal vesponsivility and resnsnsive- i
ness by each member in the chein of cormand; )

6. Penewved emphasis on leadership;

7. Revitalizetion of concept o2 chain of command.

(e) Status of actions initiated in conjunction with guidance l
provided by GSA: i

] 1. Accelerating the adninistration of wilitary justice
and epnargetfe use of 212 eliminations:

2. Shouving of film "Building a Better Army;"

3. Group discussions end conferences; . . i ‘1
L, Bolstering the use of chain of comnund; ‘
5. Classes on lendership, discipline, and chain of N A
comend;
6. Distribution of letter to 21l new officers ond NCOs;
. 1. Initiaticn of quality-personnel retention proiram; y
' 8. Establishment of enlisted advisory councils;
2. Re-emphesis of cormander's ‘open-dénr policey; |
10. Establishment of 'CO leadership refresher course; f
1l. ZEsctablishrent of awareness teams; 1
12. FEstablishment of junior ;:rficer orientation nrogreamn;
13. Human relatidhs workshops.
, : (8} " zomzemcations te improve understending and acceptunce of )
: ten letiter
CONFIENTIAL
{
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BURJLTRr Onepadilon. 3 ohop vl-lesso , Leix oo Of Headausriers, Lb*o:cl SEates ‘
Army, Vlctnau, Period Endinz 31 Cmtonc; .971, KC$ L8rOR-65 (nr: {
1. Fetwrn wremtio:n gnd veduction authority to pattalien 1
levels .
—— . 2. Strens the peactine role of Arny ‘naders. b
3. Emohesize the need foi leaders to b2 Lnowl;dgeab1g in ‘
contemporary yrmlc...-,. . ‘
)
4, Reinforee the owstawilnx rzcont of officars gad NOUs
in last decade; !
. i
+ Siress key concaepis of the letter; 1.e., nﬂhac Al

professionslisn, attract tnd retain “sood" men, nroducs n "bavte:” frry with

)
(V]
“incressed ' capebili_ .ec;

QL Improve the irage of the Army migsion;

oy
Su—

J. Interlock concepts of authority end responsibility;

8. Estahlish lesdership courses.

_

(2) Drug Abuse Counteroffenzive.

(2) On 17 June 1971, DPresident ilixéon announced that the
rilitary effort in the drug progre:, as part of the national effort, wnuld ]
include the identification of heroin users in Vietnam. The purvose of the
progran is to provide the heroin uzer with medical assistance to overcorme
his need for the drug and to have every individuel return to CONUS in a
drug-free condition. To accomplish this effort; USARV meintains a high ~
visibility on drug users. Once en individusl has been identified, either
involunterily through urinalysis screenirg or voluntarily through the .
~exenption program, his rehabilitstion #ill be ronitored until he lceves
the commind. An indiviguul remaining in Viétnen will be monitored thireuch
posztiVe rehgbilitation assistance directed ty his unit cormander. A humane ! 1
and compassionate approach to the drug user who exhibits a sincere dusire
to stop urzing drugs is the essence of the exemption program, It Bhould, .
hovever, remain clear that the United States Arme, Vietnem does not con-

{

done druz etuse., If a man chooses the -exemption path 1o rehebilitetion,
he hes a chance to cure himgelf, If he feils, ‘he will be vlaced in the
Druc Treatment Center (ITC), PRecidivists will ve sert to the DTG or Imug
fbusor Noldirg Conter (DAII0) and «ill be subject to appronricte admine-
4strative and disciplinary actions. -

(b) To accomplish ths reauirerents es-delineated in (a), -
USARV has initianted several urinalysis progrars. Initially the propframs
vere designed to "Lishten the net" on personnel departing LVl in an effort
to rrevent drug users from returning to CONUR before they could be detorified

and medically trocted, Thic effort croved succecaful and the soops of the

CONFIDENTIAL




x e wwee

e o w D - A
e S . s T i -

B A =

- *"-mﬁ‘!m,‘:ﬁ -

e o T L, A ———————

y e . e - -
* i an - Tee L e
TR aemw . * W ¥ oW AN A vIAMNEWL . . Twe o i =

CONFIDENTIAL

AVHDO.DO
SUBJECT: Operational Report-Lessons Learned of Headquarters, United States
Armmy,-Vietnam, Perfod Ending 31 October 1971, RCS CSFOR-65 (R3)

urinalysis and treatment program has been expanded to include testing cf
entire units on an unannounced basis and retesting of personnel who have
been previously identified as drug users.

- . (c) The initial phase of testing began on 18 June 1971, on
perscanel departing this command for reassigmment. On 7 July 1971, testing
was begun on elements of the first umit preparing for rotation back to
CONUS. During the period 13 - 18 July, a 2 percent random survey was con-
ducted. This sampling provided usage rates for the various regions and

units throughout the command. On 22 Jul‘y~197l, ‘the testing of individuals

enroute to CONUS on specialleave and those applying for foreign service
tour extension began.

(d) Since the beginning of the program staff members and
security personnel associated with the various components of the program
have been cliecked on s frequent, recurring basis.

(e) On 1 August 1971, testing for amphetamines and barbiturates
began. Testing of all personnel going on. l4=day CONUS leave and all TDY
personnel (in-country for 30 days or more) started. on 15 August 1971.
Unannounced unit testing began on 25 August 1971, i

(f) During the ronths of Sep‘.:énber throngh Noszwbar, the
following catc;;'orié's were or vill be added to the tasting system:

. Testing of all R&R and l=ave pevsornel (15 Sep 71):

1

Twice-a-wcek testing of Rehsbilitation Center Stal?

e

(26 Sep T1);
‘3, PReonlistees (1 Oct T1);

=

Follov-up testinz of previously, identified users
vi5 Oct T1);

2; Testiny of confined and aprrehiended druz offenders
{13 rav 1), ) '

(z) Personnel identified as drug users while pf'ofﬁssin.[f "fgg
rezcsignrent outside of RVH are no longerapemitte:i to dep::r: u.'.glco...-.
through nornal transportatien channels. :’ingc 10 ;{1:;',us‘g 1,:IL; "'t'd
petients departing the corrand, even though corpletely def,o..'i'x ::c, : ?r?t 3
returned to COWUL by Hedical Alr Evacuztion. 7his wrocedures uvas adopted
for several reasons, the overriding onc being a desire to kecp patienis in
medical channels for more acequate follow-up.

-
(h) A moderute rorale proulem existed for a short while

3 srad ] * + oo kanpitals
with letoxificd prrsonnel wraiting onuard moverent to COIUG hocpitnls.

q
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AVHDO-DO
SUBJECT: Operational Report-Lessons Learned of Headquarters, United States
Army, Vietnam, Period Ending 31 October 1971, RCS CSFOR-65 (R3)

Initially, personnel were often delayed in departing the command because of
eithe: nonreceipt of CONUS bed sites or insufficient aircraft space.
This:problem was resolved by reporting patients to JMRO immediately upon
arrival at the Drug Treatment Center and increasing the number of scheduled
_Elights from 10 to 23 per week. Additional aircraft will be made availsble
at any time movement of 20 or more patients {s required.

(1) On 24 September 1971, a secure drug abuse holding center,
with 134.bed capacity, was placed in operacicn at Long Binh. This facility
is necessary to treat recalcitrate and recidivist drug abusers.

(§) On 2 October 1971, the Drug Treatment Center at Cam Rznh
Bay increased its bed capacity from 150 - 250. This increased the total
drug treatment center patient capability to 550. This increase in capa-
‘bility was in anticipation of the influx of patients identified in unit

(k) On 20 October 1971, an additional urine testing labora-
tory was placed {n operation at Da Nang. This facility is needed to con-
duct the testing of personnel departing RVN from Da Nang which becomes an
out-processing activity beginning 1 Nov 1971. Th. other testing laborat.
sriss aze sporating 2t Comp Alphs, Long Binh gnd Cam Ranh Ray,

(3) LeiRY Drug nehshilizarica Center. On 6 October 1971, at 34,
AT, B conforcice was o od Lo or.ont area corsanders, rehabilitation
center com.wnders . vhrsicizns, and iulisted ccuncolors in the standardized
reiaoilitavicn srogrn.  MEDCGID! professionszl consultants contributed to
this der-long conference ..~ spe:rrors and instrmuistors in the srea of medicine,
lsuoratory, reciarch, prof-=siorul therapy end soczial work, The area of
raier enph=sis ras the devaloracnt, Traiuning, end effcetive utilization of
wnit/hase cocunselers; to providsz nencssary foilow-up suppert to individuals
_alter cormlotion of two reekr Tehnhilitrticr At a center,

(e) Visit by Civiliarn Druc Snecialistz, This command wes
wvisited W six civilics drug smeeickists, renresenting Dr. Jaffe, Special
Consultant tec ihc Precizeast on Dangzerous Drugs, 4o compare civilian and
military rehatuilitatior rropgrams and offer ndvice and assistance. The
teon presentad interastin- viewpoinbs concerning tiie rehabilitation progrean.
Tois command vas impressed by the Czon sensé of comnitwent which members
of the tean Giunloyed tornrd the Orur problem in Vietnam, Thie teanm's
recommition of enistin: patential cithin the Arpy structure for the pro-
vision of effecctive reiabhilitation nrosrans end persorinel was very encour-
aging, llemicrs of the siaff at the Long 3ink Treatment Center felt that
the team nresanted helnful observeiions and recommendations. The teem's
presesce assisted the stalf to objectively reeviluste their own attitudes
councerning their roles in the early rhase of rehabilitation.

10
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(b) Medical Records, Rggp;zé, and Regulating.

1., Significant activity of the Medical Records, Reports,
and Regulating Division of Plans and Operations included involvement with
planning and implementation of the Aeromedical Evacuation portion of the
USARV Drug Abuse Counteroffensive. The initial conceptual guidance was
given in June 1971, which outlined the concept of aeromedical evacuation
of only drug addicts, whereas those in the category of 'drug user" would
be released from the detoxification centers in Vietnam and returned to
CINUS via normal DEROS flights (the terms "addict" and "drug user' were
those used at the time). Some difficulty was experienced in coordination
cf out-of-country evacuation of the drug addicts with the off-short flight
schedule which was in effect just prior to the start of the Drug Abuse
Counteroffensive. Additional difficulty was experienced in receiving CONUS
hospital destinations from Armed Services Regulating Office (ASMRO),
Washington, D. C., in time to move drug abuse patients out-of-country
through the aeromedical evacuation system. On 1 July 1971, a decision was
made by USAF CofS to evacuate detoxified drug abuse patients (addicts) in
the normal MAC aeromedical evacuation system (Cl4l) instead of the earlier
proposed charter flights. This decision was mzde primarily because the
rumbers of identified addicts was far below initial estimates. The first

major change in peliey in peromedical evzcuation of drusg abuse parients
came in early August just subsequent to- the visit by BG Maxwell Steel,
Command Surgeon, Military Afrlift Command to RVN. BG Steel directed that
all patients dispositioned from the Drug Treatment Centers in the DEROS
category be evacuated from RVN via the routine aeromedical evacuation
system. Goncurrently, the commercial companies flying the DEROS charter
flights established the policy that drug abuse patients identified in -the
user category would not be allowed aboard these charter flights. A PACOM
Aeromedical Scheduling Conference was held at Hickman, AFB, Hawaii,
10 - 11 August 1971. The primary purpose of this conference was to design
the most appropriate intra- and inter-theater aeromedical evacuation flight
schedule based upon projections of the number of drug abuse patients
entering the system (Figure 1). The final schedule increased the number
;7 Cl4l missions out of RVN from 10 to 23 per week. Patient classification
s:ifted from allowing the physicfian in the Drug Treatment Center to classify
either "litteri or "ambulatory" to the policy that all patients-would be
classzd as litter, sedated, and restrained. 1In carly September 1971, the
ssliz was liberalized once again, allowing the attending physician the
-ogative of classifying each drug abuse patient on the merits of each
r3ividual patient. The practice of obtaining a destination CONUS hos:
pical as soon as possible after entry into the Drug Treatment Center was
adopted in order to prevent delays in patient evacuation. Patients are
moved on ASMRO-Cite liumber, thereby permitting movement during a seven-day
period. In order to expedite the regulating process and to reduce errors
in spelling of patient regulating data, a message system was implemented

11
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to tranamit this-data from the Drug Treatment Centers through the 68th Med-
ical Group, and HQ USAMEDCOMV and PACOMIMRO (SEA) in Saigon. Conversely,
HQ USAMEDCOMV, 68th Medical Group, and the Drug Treatment Centers were added

as addressees on the daily ASMRO message which tranmmits the destination {
CONUS hospital.

2. The start of the Drug Abuse Counteroffensive had a’ )
dramatic {mpact on treateiit as well as aeromedical evacuation resources. ’

3. The existing systems were used extensively whenever °
possible. The implementation of the message system for reporting patients
for movement of PACOMIMRO (SEA) aided in reducing errors previously caused
by misinterpretation when telephonic communications were utilized. Addit-
tonally many man.-hours were saved by utilizing the message system.

R S

(¢) Bursing Aétivitie.«;.

1. In June, the O%th Convalescent Center wgs redesignated 2s E }
tha frur mreatuont Center, Can Fanh Bav, e originel staff 7wa.';isupplc—
m2nl ;_, edditional ANC staflf to soconnlish thils change in mission.

2. 1In July, a newr facility, the Long Binh"&rugﬂ'f 'e:-.:‘-
zen., Center, was c;‘ened or Long Binh Post and staffed with‘_fn’."ﬁ"{t:c pi; ;
sonrel, (208 3448), from other {n-country facilities. In Seplenner, inh 1
stalf{ wac incressed to nine ¢ mewbers,

3, In Septerber, the Long Binh Drug Abuse Iiold?.ng 4
Ceatcr vas openeﬁ..— This facility includes a staff of four AUC merbers. ~ . |

L, In October 1971, a totel of 29 AiCs were asi.iinec; ) 1
fuld-tine duty with some type of drur trcatn?m facil;.i’ty‘ ;nzgwiuiéft;:;:
nGt inelude two peuronsychiatric nurses, csszgnz:(.i %o 'x.eysrtoz‘\c ; o . S
at ihe O5th Dvacvation Hosnitnl and 2kth Zvecuation .i_;ospxta,.; J{xoagr srecs
snvelved in support of the drug trestrent progran., .ne steff © nurses J
nas been proviizd frow in~-country resourc?t3. i

(k) Dentel fctivitics. The rost significant activities perrorr.c:.‘.
by he ¥32nd Uentsl Frofessional Service anc} its subtordinate dental detach-
v GL8 Were:

¢ . WA Pope.
{a) Continued area dental support to LSARV and FIAT per
sonnel.

-

; i ¢ drawdown, consoli-
(v) Perticipation in the troop and unit W, -
dation of dental support effort, and rearrangement of areas of responsibl
Lity.

/ 113
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(c) Reductfon in number of dental detachments from seven to
five and dental officers' strength from 139 to 127.

(d) Aress of responsibility were enlarged for four of the
renaining detachments, and major elements of one detachment were moved to
provide increased support for a consolidated concentration of troops in_ ‘
the Da Nang area. The headquarters of another detachment initiated move-
ment to improve the command's posture for further troop reductions. i 4

(e) Closing or transfer to the ARVN of seven compounds having
dental clinics resultéd in considerable loss of clinical space. Reductions
in. supported troop strength in other areas such as Qui- Nhon resulted in
further reduction of clinical space which resulted in tha turn-in of excess 4
equipment and the closing of dental operating rooms. The total result
was a considerable shortage of clinical space in which the remaining dental
personnel could work. This shortage of clinical space was overcome in some
sress by reutilization of various snd sundry SEA huts, quonsets, and
other buildings. Some diversion of dental manpower from the primary mission
was required to accomplish these facility improvements.

/ = —
(£) 7Tvo detachizonts were rcorgenized usder the ncs dental
Tt 8-670 on 1 Septerter 1971,

T e e——————— - ——

(5) Preventive ifadicine - Militery Quarmntine Insnactinn Procrem. —ﬁ

-

- —

The Military Quarantine Inszection (MQI) Progren staifed with
personnel from the 20th and 172nd Preventive Medicine Units has shown fur-
ther expancsion durinsg this rerort pericd, rrimarily In resnect to nort
facilities covered and nunber of personnel reguirad to provide adequete ~\
staffing. A totel of four port facilities are nov served on a continuing : ‘
basis with en additional four loeding fucllities cavered interrittently ) |
wherever they arc in operation, Operations are such that the MU tean .
must be #ble to stend bty on a 2k-hour vesis at thicse fecilitiazs whieh chip A
retrograde cargo on a resgular vasis. At the end of the report poriod 30
out of tha 163 preventive medicine personnel of the tvo units were assigred
exclusively to the %I prograen. Using datn availalle for the first four
wonths of this report pericé to arrive at a six-wonths' workloed, €14
vessels will have been cleared and 285,178 long tons of materiel will have
been inspected by the Zour :NY teams during-this period. Tt is epparent
that the worrzload essoclated with retrocrade carigo will inerease with
accelera’ed drawdotn and will require reassignmant of more parsonnel to
the i1 progranm. It is elso apnarent that the pronortionate arcunt of
work associated with intermitten® loadinx ot some of the less sctive fac-
il{tfes {s considerably greater than at active port facilities., 'lhere
have been saveral reasons for tie consiidleradly greater amount off cargo found
unsatisfectory on first and even on-subsequent inspections at facilities , .

14 . |
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used on an intermittent basis. Parsonnel at thess facilities charged with
preparation of the cargo for inspection are rarely well versed in the
inspection raquirements which they will have to meet and how this must be
achieved. Equipment and material needed to prepare the cargo are either
not immediately available or of a makeshift type which invariably leads
to delays in preparation of the cargo and ultimate loading, as well as
repeated, inspections by the MQI team. Consequently, it is considered -~ °
advisable to restrict the loading of retrograde cargo only to permanent
port facilities, staffed as they are with experienced personnel and equip-
ped vith the necessary facilities to prepare retrograde cargo in accordance
with ailitary quarantine requirements. .

(6) Special Category R&R and 7-Day Leave (7&7) Program. On 1 'Oct-
ober 1971, the final phase of planned improvements to leave and RAR policy

wag implemented wich the starting of the Special Category R&R and 7-day Leave
(7&7). Under this program, service mémbers may combine R&R to Hawaii with
seven days leave. Onward travel to COMUS at their own expense is suthorized.
The program provides government transportation between Vietnam and Hawaii

and offers a l4-day period at Hawaif or {n CONUS at the individual's choice.

(7) Returned Prisoner of War. On 8 October 1971, SSG John E. Sexton
was released by enemy forces and returned to U.S. control. He had been a
prisoner of war since August 1969, SSG Sexton was admitted to the 24th
Evacuation Hospital at Long Binh, where his condition. was declared fair with .
a good prognosis. On 10 October, SSG Sexton was interviewed and photographed i *
by USARV and USAMEDCOMV personnel. Additional data are provided in the '
lessons learried portion of this report.

TT———

(8) Vung Tau R&R Program. The Vung Tau R&R site has been operating
since February 1971. This facility, located on the US beach at Vung Tau,
has provided overnight and day-use R&R support to members of units and organ-
1zed groups from Military Regions III and IV. Since February, the facilitcy
has served an average of 8,000 overnight and 12,000 day-use participants -
each month., Billeting (tentage) and messing facilities are operated by the : A
RSR center staff and by the 3rd Brigade, lst Cavalry Division.

(9) Standdown of Tactical Unit CID Activities.

) (a) During the reporting period the 173rd Airborne -Brigade and
1/5th Mech Infantry Brigade stood down; the formez.redeploying to. Fort
Campbell, Kentucky and the latter being deactivated. 3ased on previous stand-
down experience gained in conjunction with the 25th Infantry Division stand-
down and others, new procedures for transfer of criminal investigative resp-
onsibilities were formulated.

15
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(b) Experience previously gained had surfaced two major problems.
The first had been the failure of departing units to complate the majority
of their open investigations prior to departure. This resulted in a dispro-

. portionate number of incomplete investigations being left to the Detachment

of the 8th Military Police Croup (CI) which had been tasked to assume inves-
tigative jurisdiction and responsibility. The ensuing backlog of investi-
gations had prevented their being expeditiously completed and caused addit-
fonal administrative handling and further delay. The second problem had
been the 8th MP Group Detachment's unfamiliarity with the areas of operaticn
vacated by departing units, lessening their effectivensss in assuming the’
mission. New procedures adopted in subsequent standdowns prcclud«i the
reoccurence of these problems, as indicated below. 7

1. Uocn notification of standdown or redeployrent the
8th P Sroun (CI) Petachment dispatched en evaluation team to the depart-
ing vnit'z CID Sccticn. The tean collected iaformation. on the number of
investigasicna pending, average number of cases opened per month, cesé load
peér investisuter, evidence on hand, and the pumber of investigators meeting
xeéystone: redeployrment criteria. .

2. The information develored was provided o the 1533
¥P Grouz (CI) operstions section end the US/RV Provost iarshal, Criminal
Investi;nsious Branch. The deta svailable vere analyzed and a terget date
for assumption of nission was proposed by messaze to the Cormending Ceneral
of the ¢eparting urit., Upon receint of ¢6amand sprroval, investigetors from
the mission-assuning detachment were dispetched ic the -departing unit.
These investigators began investigating all cases opened on or after the
srreed-ujon assumption date using 8th Group cese nuiters. Tactical unit
iovestigniors werc assigned no nev cases and were therefore atle tc con-
cantrate on closing coses previously opencd. During this périod evidence
was decreased 1o the lowest poszsible level,

(10) Erployment of “avijusne Detector Doss.

(a) On 6 !fay 1971, six rarijuana detector dogs arrived in-
country and were assizned to the Joint Custors ~roup, After a period of
ecclincsion end retrairing, the dogs vere emplcred in eerial ports, hold-
bagsege <hipment points, post offices, and unit erees. Currently, nine
dogs are employed ocmi have teen noderately successful from the point of view
of nuster of positive alerts nonde. In terrs of deterent effect, the dogs
have been highly sucesssful; although, ctjective analysis of this effect ia
difficult. Tt hos besn deterndned that the dogs are most effective when:

1. The tezperature is cool.

2, Toise at the=search scene is kent to 2 nininunm;

16
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3. There is 2 minimum of distraction at the search scens,
such as other snimsls, people or moving objects;

4. The rapport development between dog and handler during
+. training is maintained at a high level; o

3. The dog is not allowed to become a pet, but is
treated as an equal partner on a tems with sn important mission.

N

(») The nuther of positive alerts resulting jn seizures
have bdeén limited." However, the cepability of the dogs has in pari Leen 4
verified by the nurber of "deadesceni® alerts renoided. .\ desd-seond nlert )
is one in whieh the dog clerts om nlaces wvhich foraerly contzined : o»ijuena.
lvidence of such ability has bteen developed duriny retraining exerclses ’
(marijuana is placed in a container and then renoved; the dog alerts on the
container even though no rarijusna is present.). Further evidence of “false
positises™ have occurred in unit searches when a dog has 2lerted on an
individual who was subsequently found not to be in vossassion. Howover,
further search revealed thet the individual's foot locker or wall locker at
one time contained marijuana, indicating that the indivilusl previcisly had
nariinuna on his nerson, . -

S

(c) E=fforts 6 disguise the scent heve no effect on the dogs'
ebility. In several instances dogs héve alerted to marijuana mixed with el
talcun powder or sorinkled with perfure, g

(@) The deterent effoct of the dogs hes been illustruted on - ‘

" numerous occasions. The most significent evidence ettesting to this fact '

has occurred during unit searches. The numver of vossessicn ceses detected

nornally has been limited, but the amount of mariJuana found discarded in . :

trash cans or simply throim cn the ground verifies that the individual . i
soldier believes the dog can live up to his reputation.

{11) Transfer of \starhorne Security !iission to Vietnsmese Tavy. ;
j - i

(a) During the reporting period the responsibility for water= 1
borne security vae assumed by the Vietnamege lavy (VIRI) at qui ihon, Saigon/ ; :
lewport, Cogido/Bien lion, Cet Lai and Vung Tau. To aid them in assumpticn )
of this responsibility, all US Arry Patrol Boat River (PBR) assets were , 1
scheduled to e turned over to them. In order to insure a smooth transfer, ’
the folloting measures were initiated:

1, Turough coordination between AVFORV and USARY, |
the following procedwes vere implericnted prior .to turnover of Army FBR [
assets; all hoats vere brought to a comtat operationsl status by their US
Arry crevws; and all toats were subsequently, scheduled for overhauling and

17 - oo
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and refitting at four Navy Logistical Support Bases (LSB) located at Da
Nang, Na Bhe, Ben Luc, and Binh Thuy. The major problem incurred during
this phase was that of obtaining repair parts to complete the overhaul and
refitting. As of 15 October 1971, three PBR's were still in LSB's awaiting
arrival of repair parts. After the boats were overhauled, a joint inventory
was held with VNN and US Army representatives. Upon completion of the inven-
tory, the PBR's were turned over to the Vietnamese Navy, who concurrently
assuned the waterborne security mission at the various locations.

2. During the period between the overhaul and joint
inventory, training was corducted. This training consisted of conducting *
the h- “bor security mission with a combined crew. of both Vistnamese "and
US Arn., personnel, thereby allowing the Vietnamess to learn techniques
emplo, od by US Army pursonnel on a first-hand basis. The standard operat-
ing procedures (SOP). for ecch of the five patrol areas were given to the

US Navy to be translated and distributed to the VNN crews.

3. A formal ceremony was held at each of the port
facilities where the US Army had had responsibility for waterborne security.
This cerenony signaled the official assumption of the security miesion by
the VNN,

(b) The procedure for the turnover of the waterborné security
aission and US Army PBR assets as outlined above was very effective, ex:ept
for the previously mentioned difficulty experienced in getting the overhauls
completed due to the shortage of repair parts.

(2 IS » R
(12) Provost liarshal Activities. .

(a) Crimes of Yiolence end Acainst Proverty.

During the period 26 “larch to 25 September 1971, there
vas no significant (10 percent or greater) cihange in the numbér of complei-
nts or founded offenses for crimes such as murder, foreidle rape, robb.ex;y,
cggravated assault, burglary end housetreaking, larceny (450 or over), end
sutn tielt, even though the US Arwy strength decreased spproxinately 8 pere-
cent from the period ending Fiscal Year 1371, fThis trend is attributed to
an inerecse in the number of ciimes which gain material tenefit (robvery,
larceny, burglary and housebresking) by other than Army personnel, This
tiund is substanliated by the approximately 59 vercent increase in the
natber of iderntified offenders in the cotecory "Other Then Arry Personnel"
(WOTE: The numter of fdentiticd Arry offenders decreased bty approtirmately
9 porcent Suring this period). : -

{b) Use, possession, sale or traffickine of drurs. -
The Provost Marshal activitios -conceraing drug ahuse
were primarily divected arainst the sale and traffickinz of drugs, especially

18

CONFIDENTIAL

T I v e R e - T e ey e e ad T == - P
Pl - B l, N - Tl - n - -
_ a ~ . _ -

Bt v

IEY

x

-




e ST e T © T W T ha

CONFIDENTIAL

AVHDO -0
SURISCY:  Crneraticnal Roport-Dresong Learsed of Hendq ‘--r»cr.., United States
Aray, Victnws, Period Ending 31 October 1071, RCS GFOR-CG5 (H3)

.
et ————

» e

naredlics, in active rovert erininal investigative -efforts; and in identify-
ing the uvser throush: overd rilitery volice cetivities by thérouzh searches
at gakos Lo inasallalbi ioas, ..u.i‘z;-.ies and in the routine search of criminnl
olfendexrs., In coajunciion with the positive command functions, the Provost
Marshal nctivitios heve served to reduce the ineidence of drus sbuse and %o
{ncresse the nurer of apprehensions of persons for tite sale or trafficking
in nercotics., ik the retive military 'w“l.{m. emd CID investipative effort,
througi: Lhz Yoraunlicn of Erug Suppression Teams and the combinad Joint
karcctic Investigative Detachnicat, the nwiber of founded cascs for the

sale and/or trafr:.c! ing of ncreotlies rose Ly avvroximately 69 percent.

(It is further noted that the numuer of persons identified in the sale and/
or traffic:ing of norcoties inercesed by approximately T3 percc-\t cduring
tals periad.) s 2 measure of the comn n.nd's and the Provost Harshal's

.oy

effort to rcduce the usa of drugs, it is noted that apvroximately 21 per- ’ .

cent fewer people have been identified as offenlers for use and/or posses-

sion of narcotics, dongerous drugs or marijuana. Current cormand and i
Provost Harshal activities will result in e coantinued reduction of drug

abuse.

c. IMOLLICENCE.

{1) 3 ignificont Enery hctivities.

‘(a) P"‘emy-initiatod sctivity throughout the period 1 ¥ay to
31 October was generally low; however, each MR experienced a meoderate
increase of enery activity at least once during the period. '

(h) Attacks by fire vere conducted throushout the “R and
Fire Support Zase (FSB) 5, ontwus Province, vas sutjected to a sround ~
attack, The eneny force, nrol.ablj the €6th YA Regiment. 3-3 Front,
suffered 139 KIA in the atteck, The enery also stepned un the ground
.activity in Binhk Dinh Province, In R 1 an attnck &ty fire on Da ’lan;i des~
trored 430,600 gallons of fuel., The afterncon of Clii'av ¥GB €2
struck by 11 12Zmm roclets, killing 29 end wounding 23 U3 soldxers. !
Allied lznd clearing operations in the Doi~Zoi 'oods=irapezoid area of !
%2 3 encountered stiff enery opposition. On 25 lfay elenents of the 1lth
ACR, proviéing security for the onerations, were .atticied by elements
cf the 101st lVA Regirient and suffered one US killed and 18 US wounded.
The remninder of the country experienced only a low level of activity at
tuis tire.

(c) In June enery forces south of the M applied heavy !
pressure aguinzt ISB's Sarge and Fuller, On 23, June the cnenyy Jorce over-
ran Fuller, which «as not recapbured until 25 June. ileavy fighting
continued through the rerainder of the month and into early July. The
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encumy foree, nrohably ihe 27th YA ”'zg;ivmnt, suffered in excess of 500
cazualiioe during Llhe period and has conducted no major operations since,
Swizzer seppers supk the USS Aerican Eavk in Qui Mhon Herbor on the 15th
of Tune. Elsevhcre, cnery activity remained ub a low level,

() =Inery efforts throughout the country were at a low Jevel
duringz Julyv. }Iomzver, ereny sappers did sink two ammunition barges and

s e

dreneged & third in Qui “hien Harbor on 25 July.

(e) ™he enemy sgein applied heavy pressure on I'SB Sarge
during August., The cnery conducted the heaviest attacks by fire of the
vee.r durm- this period. On 23 August the 24 Cquadron, 1lth Cav end the
33 Rattodicn, 28 ARV .nmntry, weusl of Fiii £2 were ait by epproxinately
1, ooc rounds of nized rortar fire snd a coor(.mated ground asttack. Tne
enery force, prohably ihe 52nd NVA Regiment, repcatedly attacked F35s
along the DM" during the month and finallvwit‘adrew, probably to llorth
Vietnam, efter sustaining over €50 KIA in the attacks. August was also
marked by an increased enery effort countrvwide to influence the lower
house elections. The week prior to the elections saw an increase in
terrorist incidents and emery propaganda efforts attempting to get indi-

viduals symnathetic 4o the VC cnuse elected to the lower house. On 17 Avg- -

ust swirmer sappers sank the USD Oreen Bay in Qui then Harber. On

25 August eneor seppers penetrated the Can Renh Bay tri-service ammunition
dump and destroyed approximately 6,000 tons of ammunition. On election
day, 29 August, energ-initiated activities were light, with the nejority
occurring in 'R 2. Approximately 79 percent of the registered voters
turned out for the clections. August also marred the return of the 3@ KVA
Regirent, 2nd VA Division to their old ares of operation in the Qui Son
Valley.

(f) ARVY Porces launched & multi-battalion operation in’
northwestern “uang Tri Prevince during the first week of September ané

-encountereé alrost no enery resistance. Zarly in Scpterber the erphasis
~

of enemy efforts shificéd to the Delta, Heavy fightinv erupted in the

© Minh Forést on U Senterder and lastec for three weeks. The pesiod from
4 to 2k Septerber wes the lonzest period of sustained contact br enery
forces in !R 4 since the ARV U inh operations began in Decexber 1970,
During tl:is period tne 183 HVA, 95A iIVA, and D-1 VC Regiments suffered
approxirately 600 KIA, The heavy enemy losses in this fighting probebly
delayed for several rmonths enemy plans for e dry scason campaizn in the
Delte., In @R 3 the 1015t iVA Regiment embushed the S1 of ihe Tri Tam
District southaast of Tri Tan City. ™o BF platoons reacted ané were
armbushed enroute to the seene. Fiiendly losses were 29 killeé, includinaz
the District Chicf, Distriet Police Chief an? the District Senior Advisor.
Septerter also vas mariced by countrywide attemnts by the enermy to disrupt
the presidential election and disersdit the governrent. On 25 Ceptenmter

. 20 .
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swimmer sappers sank two ammunition barges in Qui Nhon Harbor. On 26

September elements of the 5th VC and 7th NVA Divisions commenced a series
of coordinated attacks against ARVN forces in northwest Tay Ninh Province
and along QL 22 to Krek, Cambodia. These attacks continued into October.

- (3) The night of 2 - 3 October, the eve of the Presidential
election, was markad by 76 attacks by fire countrywide, the heaviest
volley this year. Enemy efforts had no serious affect on the election; '
as approximately 88 percent of the registered voters turned out and
President Thieu received more than 90 percent of the votes-cast.

(h) Oa October 13, enery forces released S5 Johr Sexton,
Jr., nftar tvo yzars of crptivity. S8SC Sexton wes .ie first ¥l relessed
by Lhe VC/SVA in over two yemrs. Enery activity through the renninder of
the ronth was linited to economyr-of-force attacks,

(2) Stonificant Intellizence Orerstions/fetivities.

(a) The foilowing vere published by I8 Division during the
revoriing period: . : ’

1. VA PUL Pipelines in Laos {1 ilay 1971)

(e

Study of the Se 2ang Hieng Vatervay (6 June 1971)

I

Use of Enery Weter Mines in RV (27 June 1971)

1&
-

Commernts on the Enemy Sapper Threat-(6 July 1971)

Study on VC Action Arrow Teams (18 July 1071)

T

Study on Recent Infiltratfon into MR 3 (1 August 1971)

Uy

JVA Conscription System (5 Septerber 1971)

i

. Combat lntclligence Lessons (1 Ociober 1971)

{b) Monthly intelligence dbriefings were conducted for all
newly arvived personnel assigned to lHeadquarters, USARV. In adéition,
intelligence oriefings were given to visiting dignitaries,

(c) A veekly intellizence conference was held each Friday
at 1330 hours. Particinsnts were renrescntstives from lecal commends and

from the general and special stalf sections of Headquurters, USARV. The
agence included suwamaries of significant operations and enery activity.

2l
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(d) The Current Analysis Special Intelligence (CASI) S
- ti
provided all-source intelligiace which was presented dgily'in :hé)fo:; ogn

a Cormmander's ¥
: Soms .:t:.Briefing Book to the Command Group and designated USARY

(e) The USARV Intelligency and éecurity Division Daily
Intelligence Review (DIR) and Weekly Intelligence Review (WIR) were
published throughout the reported period.

d. PLANS, OPERATIONS AND TRATINING. !

a1

.

(1) Artillerv Dioepittuve

{a) USARV continned to monage amwunitizi enrcadifures through
the application of nenagenent operatinz rates,

(b) Artillery exvenditure levels shown below indicate that
intensified artillery menegeient was orecticed by connenders at all levels.

Hay $293,107
June 333h,185
July $255,949
August $2LT 5k
September $20¢,839
. ™~
October $129,113

(c) The dravdour of units es well as the spplication of
nenagenent tools is indicated by the stesdy reduction in artillery expen-
ditures.

(2) uar Dozs. During the sent-znnual reporting period the USARV
Dog Training Detachment trained a total of €1 hantlers end 6l dogs in
eight classes, The detachuent hes a totnl of 95 dogs or hand, and 130 are
assigned to corbat units. A total of 112 dégs were tranuferred to CONUS.
Current distrivution of war dogs in RVii is es follovs:

UIIT ScouT HINE/TUNNEL TRACKER VARTJHANA
DOGS OGS . DeGS oSS,

101st Abn Div 28 : 6 0 0

3d Bde, 13t Cav 19 Y 3 0

234 Inf Div 2 1k 4 1
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aoir Trgining Dot 0% 29 2 2
TOTALS 189 hnry 9 3

(3) Zrainins.

.(&) The USARV Sniper Program begins to phhse down as units
etauidowm. During the reportinz period €0 kills were crecited to USARY -
usits. One hundred and sixty-five sninars wverc trained during the period.

(%) In compliance with the Army Chief of Staff's new policy
on “raining, announced in June 1971, USARV established new training gui-
dotice to decentralize training mavegement to the bhattalion and seperate
comneny level. (flitary justice and in-country replecement treining
continues {. he supervised from USARV,

- ~ (c) The USARV Individusl Training Group (UITG) continues to
trein Cembodian Infantry. During the period, twenty additional battalions
ware trained. and the program met iis objective of 30 battalions dy
1 Cstober 1971. The training site at Chi Lang was mov=d tc Phuoe -Tuy
end bvegan the training of one battelion during this period. Séven bat-
talions 1re predently in iraining at Long Hai and Dong 3a Thin. Logistie
surgort continues to be provided by USARV. )

P mm—————————————

(4) ° Cornmmnd Vietnonization. The RVIAF OJT program, part of ) ‘
Ceraend Vietnurmization, hezan to decreese during the period. as more US
wf4s stand down, Atotel of 8,936 RVIAF personnel have been trained dur-
ing the period; 32,545, during this claendar year; ard 71,293, since
the progrem's inception in October 1969. .

-

~N .

(5) Installstion Defense Ivaluations., Muring this reportinz
period two installations 2nd all port facilities were evalusted in Militery
Rezions 1,2 and 3. Port security has improved considerzbly during the
p2st two meuths, ,
1
e. Lozistics. f
(1) Pronerty Difrosal. The U8 Army Property Disposal Agency '
Vietnam (USﬁPQAV) trends for the period fpril 1971 through Sepherber 1971
are reflected in the following operations statistics for that period:
(a) Itens (acquisiiiorn value):
Average Inventory $32,,L448,560
Total Sisposition 59,433,733
Total Utilization 18,377,732 ‘ :
Totel Generations 38,057,603
23
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(b) The item inventory on hand at the beginning of April
1971 was $40,187,603, and the inventory on hand at the end :% Sep:zmbcr
inventory is the result of the CO, USAPDAV's emphasis on improving
Property Disposal Holding Area (PDHA) records, utilization of items, and

increasing the frequency of sales.

{¢) Scrap (S701)

Average Inventory 228,5%2.2 )
Yotal Gerertticns 76,250,0
Total Dispositions T6,235.1
Total / “Justuents ~170,%15.5

(d) The scrap inventory on hend at the bezinning of
April 1971 was 255,773.0 570N, on hand &t ihe -end of Saptenber 2671 vas
123,069.3 310ii. The Septerber 1971 totel consisted of ik.%3 percent non-
ferrous rietallie scren, £3.4L percent ferrvous serap, ané 5.13 percent
other scrap. Thesc porcentases are typical Tor the neriod considered.
The 120,L:0.5 STONH edjustnent is the resull of a 42,550.9 8701 vare
grouné sdjustnent in Jeplesiedr 3571 &0 Ve Tul lhen PCOYA, & bore pround
adjustzment of 70,211,k 5701 at Da ang in Auzust 197I, and the renainder
vas upgraded from scrap to itexs. . . .

(e) During the six-ronth period the total disposition of
iters exceeded iten generations by 20,781,125 (item dizvcsals were 153
percent of item generations). In thas sare variod the total disposition
of scrap wus 1,05L.8 €707 (23,7 percent of screp generations), The
number Of usable itens sales ccnducted during the six-month report per~
iod incrazsed over the previous sixeronth period b 23 rercent and is
expected 410 increase wore as anticipated adiiticnal jenerations of ucsable
iters are realized,

(£) Scrap sales hav~ teen hindered durins the report period
by local political obstacles, one case was the item conirector at Chu Lai
being denied an cxport license, causing three enpty ships to be turned
evay fron the Chu Lai Port, In enother insience a nunicipal land tax
vas imposed on contrector serap storage arewss st Cai Panh Bey during June,
This resulted in denizl of ctransportaticn woverent nernits for Victnenase
scrap contruciors for a reriod in excesas of 30 dura. Security provlens
at the stazinr yerd of Da llang's larpgest scrap contracter caused 2 stop-
gege of scran rerovals there u~til 2 suitable storage site was arranged
by this Agencr. .

O

-

(2) Items Inventorry Utilization. Utilizution of items from the
Itens Inventery (PDA) fer the six-nowth period ere ns follcws:

2k
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Flerny

US Forces

RVAAE & ROE

MAPE™

Coartuodia

China .

Korea,

Philippines

Thailand

Other Federal Ajencies

(3) Procceis.
shoun a5 follows:

Totol proceeds

*onth

April

Hay

June

July

August

Septezber

(k) Class ¥ ¥ssu2 Iwoerienze,

totel Class V igsues for LIARY wy
248.2 thousend 7/7 for the pre
decresse of 35.5 thousznd 3/7 over the
crexse of 6 thousand 53/7.

(5) Clesz ¥ Stoasn~a Togture,
tocks at the iezimning of
the peried Lhis Talance on hend &
thousand §/7 at the end of the period,

(6) vietnamizetion of I5P's,

a

‘rea FL al the Long Binh lreuamition Zupnly D

Coernlion<l Repari-ligsons Is wrned of Mo dauartere, iedted ol

S

re, t
31 Getéber 2971, RCI CoioH-09 (F3)

Aceuis
.

& nwme
'

ition Value
Tcsued

51,560,183
5,937,965

1,160,380
2,207,113
3Lﬁ.939
2h3,206
665,0L0
5,057,399

(FrA) for the period reported ore

Total Proceeds

$615,239
l"l 1,51‘2
565,209
501,108

. 577,k08
8"1;’666

Puring this six-month period the

are 212.7 thousand £/7 conpared with

vious six-monfls., This represents a tetad
i3t

paried or an averagse ronthl;

The baisnce on hand for Class V
1

~ o~ < frry . »
9 theusand &/7T. Muring

d decreased by U2.L trousend 5/7 to 72.6

the period tine turnover of

Durin
3 pot Lo APV wes corpleted in

D

May 1971. The ASP at Zuc Fho wns closed in June, and the /0P at L2 Enstis

1 1t 4 [ &
was closed in August,
. erame oy ‘ . s
to the 'L The remainlar of the ASP

n
transfer to ARV by 1 Jovenher 1871,

In Septorter tre /CZP at Cuan

= Tr s furped over
et Chu Lai is beinz prepared for

ter, At the August Armuni-

{7) Sircle wirunit

tion Rate Conference at U AT, effor

amuunition suppiy rartes for UCARV and ARVY,

. - 25

o Lowistical 3v
]

:‘; *
ts iere continued to develop cortion
Tha nonthly meetings of the
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Joint Ammunition Review Board were also coatinued. A total of over

50,000 S/T of ammunition have been transferred f SARV
oot rom ARVN
to ARVN since these meetings were begun in late 1970. w0 ¥ or SR

. (8) USARY Particinntion ia the USAPPAT 35 ADPE_uperade progrer,
During liay, DOSLCG end DCSMIS conducted an exteasive reviry of USARV':s
cheduled perticipation in the UTARDPAC 35 upegrade proyrerii. As the prograr
was orizinally develeroi, ‘erch 25 processip; wite in USARY was to rocrive
3d generstion ADPE (BCA Spzuctra 70} %o replace verious riodels of ~d 2nd
3d zeneration MAOFE. Third generution ADPE wus scheduled for installrtion
at the Aviation l'ateriel !‘anager nt Ceater (AMVC)., the (3 Army Inventory
Control Center, Vietne- (USAICCV), nnd the Arzy derots at Bz lang =2nd
Saigon. Conziderin:: lonz-ranse rlaons for USSHY, as well ec potentinl
eost savincs, the DCCNIS recormended elfminaticn of upgraded ADPL from
ihe Aray depots. This proposal would eliminafie large-scale computer
capabilities fron the Arry depots and would, in turn, reguire a major
chenge in the nodus orerandi of the USARV goneral supply system, since the
Army depots would be unable to perfom supplv-ranagenent-rcizated functions.
Based on a study of the changes renuired, and the potentirl effects on the
level of logistical sunrport to USARY, the DCSLOG recormenzed adoption of
the DOSIIZ pronnsel, nwd annroved the concent of centralizing all supply
functions at the U3ILICCV. In June, USABV presented this concept to UIGARPAC
and received approval. As a result of these actions BECA Spectra 7O 4LJEE
will be instelled at the KTIX eud UZAICCV only, during llovember end Dec-
eater 1671 respectively, =nd fully centralized supply manogerent will de
{mplemented at UGAICCY on 1 Decanker 1371. From that date Army depots
vill perform storege-related functions only.

s
b

hY
(24

(9) Conversion o7 'SAPV Seperal Surnly Svrten %o Certral Stock
Control Precefures, Jfler regeivins DEARDIAC amprovael of the concert of
fully centraliced sanply manacerant, the DCET0OG Zorned an Ad Hoe coruitiee
tc prepare 2 &stailed irplerentintion plan and to write a comnrehensive .
letter of instruciicrs to all cencernad., The A ffoc cormittes was corposed
of representetives from 2CSYIS, 0DTZL0T and USAICCY. On 25 August the
enpproved LOT. contaziningy the detailed inplementation plan, was puclished
and distrituled to ¢ 'BARY ctaff and all subordinste cormands. The
A Hoc corittee conbinues to nonitor and supervise execuiion of the con-

versicn plaa.

n

i
e
3

(10) Carzo Diccharped and Handled in RVY Ports (S70%).

Yionth Digehineesd Yandled
L% FIECAnTUEd Lrndlec
.
April 02,831 575,231
- ”
May . k29,695 £27,291
June 319;&96 h96,927
“marter Tctal 1,313,000 1,650,549

o6
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Jul 357,50 570,708 )
fugsst 3ch, ks 409,650
Septenber . 314,883 Lok 798
Ouarter Total 976,649 1,56%,156

(11) ESen-Tand Contaipaxr Servigs (009 £7on),

i

tonth Total Curco  7Total Sea-lnnd £ Gee-Land
Shipped irto Shipped'into of Total
' RV RV ) . )
4prid 22%.), 3kls 15.5
YRy 285.1 58.9 20.2
Jups 202.5 Lé.9 23.1
Qusrtér Total 715.7 139.9 19.6
July 217.7 53.2 26.7
August 16k.2 33.5 20.3
Sertester 176.5 26.6 15.1
Guerter Total 558.3 118.3 21.2

(a) The total arount of cergo shipped into BVl deep-draft
poris during 1ls* Aunrter FY 72 dropped 22.0 percent (1.57,k00 &7C%) fron
the previous guarter. The total amount of inbound Sse-lLand cargo dronped
15.2 percent (21,000 STQ). ilowever, Ces-land's percentaze of total
tonnaze discharged in RV increesed from 13.6 percent in Lth Juarter TY 71
to 21.2 vercent for ls% fuarter FY Té, A corparison of total tonnace
hendled during these pericds indicetes 2 9.b percent recduction of inbound
tonneze, with e correspondins~ increase in refrogrzde and intra-RYi shin-
ments. During Lth Quarter FY T1, 145.1 percen® of all ezrgo handled was
intound tonnace, Performance for lst Cuarter FY 72 indicates 35.1 percent
of total tcnnege handled was invound cargo.

(b) As & result of an influx of inbound emmunition during

all amrunition syratens within RV is beins mccomnlished to reduce the days
of ships' Jelzy and woit to the avsolute ainimuw:. Currently, the HACV
Ships Pri-ritr and Destination Board (SPD3) is meeting three Ltimes wee'ly
at ACY JU9 to monitor and direct shipnins. The P22, which is cormpriszed
of ACV, corponent services, RVIAF and “:5CCV, directs rerouting and diver-
sions from arezs of congestion to areas viiere cazpability exists to dis-
ehnrge cargo if feasible. Lignterage has Leeén repositiorned to satisfy
recuirerents at creas of greztest impact, Original estimates of ships

27
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[

waiting or iu "hold" status has been reduced from 135 to 40 days during the
October - November time frame. Ffforts are being made to further reduce
vessel demurrage.

A (12) Roll on/Roll off (Ro/Ro) Service (Number of Trailers) i
Month Received Shipped On Hand |

o April 401 270 699 . g q
‘ May 413 177 915 P
5 June 123 375 603 i
: Quarter Total 937 . 822 !
July 9% 337 360 -
August 720 . en 603 :
September 487 625 950* .
Quarter Total  T,301 1,239 :

IR

*Report Submitted by USASUPCOM-DNG, Increased on hand

e e o -

Trailers rcceived during lst Quarter FY T2 incremsed 38.85 percent ovar
last quarter. The nwiter of Ro/Ro trailers shipped inereased 75.05 per- :
cent over last guarter and the nwlter on hend at the end of the reporti ng ¥ -i
period cecressed 14,25 rercent. Tie number of treilers chipped out of °
country will decrease during the next quarter as phascdcva operations
continue.

(13) otor Transnort Tonnnrce (STOU).

¥
- - 4

N -l
Month Port & Beach- Locﬁal Lire Total
April 299,261 2k2, 384 350,570 092,215 f :
May 296,127 158,299 207,495 661,92 i /
. June 197,957 182,960 130,086 518,003 ‘
) July 135,905 144,175 138,761  LA8,8L1
August 156,k72 97,537 85,216 340,275 ‘
. September 145,086 133,952 79,416 358,L96 ‘ !
(1) Ratl tovement (STON).
:fonth US :iilivary Snonsered Corgo Passencers ;
April 36,605 . i7k,521 ,
ey 40,695 168,743 :
June 32,165 173,318 ’ !
July 29,919+ 181,572 . \
August -30,520 172,761 - b
Septerber 38,760 181,234
1
' 28 ) 1
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{37 MAC Channel Airlifht Wilizasion., USARY costinued to e -eacd )

!ts aent utiiizant -+ ol of 95 uercent 91 Al wonths of the reporling
. ',: fo;]ovivr gabe Sueludes 2L MAC Channel draffis {rem RVII to ’

tongh Ceats fllzeates  hex ligved % Utilization

Api 27,200 | 27,702 108

e IYs W75 17,307 110 .

Junz 1*,;5; 15,910 109 .

July : 25,683 21,&99 08 . ;
Rugus 20,505 21,29¢ 105

Sertorder 17,06k 18,607 165 .

(16) Inzer-Serviec: Sunport fsreetents,

. . (#) Besed on the reguirerents of AR 700-39 snd the current
USARPAC Suppl.uient, an annual review of renegotiable agreements was required
57 all TEEN's.  As pert of the snnual review the asreements must be

munesctizted and pluaced on the new DD Forn 11kk, providing more detailed
vadvration ~m o support, uﬁ.b, 2nd cost breskout. Turing the report per- . 1
VL ogtar 30 2rrospents have enfered the renegotiation process, The

“ranl revioy and renégctiation requirenents has provided USARY with a
ror: currenl anid religble record of support being rendered and received,

BUNEON

- (b) A progran vas initicted in “ay to consolidite ns -
=ony ISEA's as possible durinz the annual reviev and renegotiation process.
As n result of the many coasolidations made, USARV has teen sble to reduce
the naber of ISSA's ip effect for supvort rerferad to a more manabegble ~ -

.1
nuTyer, :

(c) In Yay a seven-categorry nurber sysiem of worklosd

prierity and accountability <ras established to handle the heavy workload ;
{in oxcess of 300 agrecments requirinz action). This priority system has

rroven invgluzble in scheduling- worklovd and in seeing that support is
‘eoing provided in ¢ timelyr aanner,

(@) &ince USARV is the predominent element in RV it is
tive largest of the supplyving activities nrovidinzg interservice esnd inter-
arency suprort, The support bveiny provided inclules all classes of
sushiy and cevers the entire speetrun of logisticel services, from main-
verance of equipnent to provisions for laundry, messing; and billeting
surnort, UGARY is wrescently the supplying activity on 251 ISSA/IASA's

while bein: the recipient of sunport on 33 ISSA/IASA's. The ISSA/IARA
support provided by USARV is a3 follows:

o

o ?(l) -

CONFIDENTIAL -

-y 1

e et Sttt e -k




- R Sianeae T R R i U R T R cew ES

- CONFIDENTIAL

T e T

.

PRI P s ) ’ :
UALLOD: Otemtienal RennrkaLossens Tewmed ol Headounrters, United States,
Armyy Viewnan, Pevied FaGing 3L uatober 1971, RCS CS "}‘OR-GQ (r3)

e
Ot o1 gt ivie- s oger of Asredirants
U.5. iy Yorae 33
1.3, invr L9 ‘
U.5, iarires ' 15 ‘
. U.S. faast Guard 6
. Other ROD dzencies 33 - : '
Non-nl’, i Goverrnoent 23
DO Contractors 92 . ;

{a) * ™he impact of the Inter-service/Intck-agency Support
moam oupen PTARY asects is refleckzd in the estimated dollud valuz of
port belrs condered, USARV presently provides en estinated $196,750,1€6
1'r, wiile receiving en estimated 52,213,002 of support.
v of the USARY-proviced suppert is nonrem‘bursable. in
Jcs policy which requires that logistical services (to .
s consuned in the performance thereof) be provided on a
basis.

—

wnT
T
ride
ie

o.._ -mb\.m: ‘:,

(17) oraves Ropisirstion, The Join§ Central Graves Registration
-:-:'- ice wad establishoed ad US Arry Mortuary, Tan Son Thut, in “lay 1971, .
T missisc of this offies is to collzct and maintain d.te. on all XIA's
( c@" not rscovered) and nission personnel to support the search and
rexovery e°%ort of, all US rerains in Southeast Asie.

———

{18) %003 Serviee., The Suhsisteénce Operstions Review Board, »
pariment of ine Arsy hes requesied that a combat organizetion be chosen -

iz WOl to test o special 20-day crelic menu. The menu will consist of

focd iters desired by the unit's personnel. The 6th Bn, 27th Artillery, ~
has teen sclécted to conduct a 90-dey test of the meru,

. SO

(15) Iaundry. Tos USARY FY 72 budget included furnds for contract , :
lawndry opcrations. The contracts are used to supplenent UB Armyy field 4
lc.ur»aries. Their use is corparable in cost to field laundries and saves
U.S, military spaces., There are presently 20 of these contracts in effect
i BT,

. COIMIEID MANAGHIDIR,

(1) itepazement Information Systems.

va) UCAZPAC Ghondard Supnly Swsten (35) Uscrade. RCA
Gpectra TO ADPL is “soneculed 10 Ue oolivered to, UEANT'C and USAICCY on
25 ioverher 1271 and 1) Decenbter 1971, resnectivel" A totel of 5k
vrograrmer/onalysts were civen traininz within reany by PCA 3rstems per-
sonnel. Twenty nilitary pe.rsomel ere currently undergoin;; operastor and
scheduler trafning in USANPAS, Loenl netional onerators and achedulers 1
2313 Be Lrateer after the 2P0 arrives fa URARV. Commendeunigue prosrars

. 30
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4

at USAAMMC have been converted to RCA Spectra 70 at USARPAC. Command-
unique programs at USAICCV are in the process of being converted.

SR (b) ADPE Retrograde. Shipment of one RCA 501 computer system i
~ "~ to CONUS was completed, and one RCA 301 system will be shipped 30 November

1971. One IBM 7010/1460 computer system was shipped from Cam Ranh Bay. Twelve -

NCR 500 systems have been returned to the vendor, and an additional 58 pieces of

PCM have been retrograded to CONUS. | {

(c) Cost Savings During the Period. A continuing review:of ‘ADPE {
utilization during the drawdown and discontinuance of leased ADPE from the USARV '
inventory has reflected a rental and maintenance cost savings of approximately
$82,400 per month. -

. INSPECTOR GENERAL. "=

(x} Ccerplaint Investizetion. During the period there wvere 1,972 . £
corplaints registered wiith-Inspectors General within USARV. This vas a ‘
decrcass frox 2,156 Juring the preceding sir-month period. The ratio of *t
justified and unjustified corplaints increesed from 2{3 percent jJustified '
and 74 wniu:tified during the preceding six-month period to 37 percent
Justifiec &nd 63 vercens unjustified during the lest period, This increase
in zorcentaze of justified compleints §s attributed in part to the success
of recent eiforts t> revitelize the Inspector Ceneral System. There is a
tendenzy for newly assigned, school-trained I1G's to seek out protlen areas _—1
and o be uore understinding of the compleinant's problem. Personnel
surbulance roculting “rom the reduction in troop strencth and drawdown
of forces va: also an important fector. Complaints pertaining to trens- ,
fer/regssionrent wad sssignment/utilization corprisec the two highest ~ o
catesor’es of soldier dissatisfaction end showed a gradual upward trend
throurtiont Lthe period.

{2} Insnsstions, 1 USARV conducted 53 Annual General inspect- ‘
tons and tvo Insncchor teneral visits during the period. Areas most -often 4
fouad to be unsatisfactory or deficient were: Incomplete safety SOP's;
inadecuate fire prevention meesures; funds records not raintained in
accordance with roguletions; and lack of command and staff sunervision of
funds; amwunition not sccured; inadequete mainterance of versonnel records
{records missing or not corplete}; improper-o-leatation to newly assimmed
personnel; ircdequele maintentmie of individual clothing and equipment
records; aud inadejuate malntencnce of filing systems.

h, IEUORUARICT.  Tone. .

i. 01V MILITARY OPZFATIONS, llone,
- - -
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Se CWIUAND HISTORE.

{1) Orennizatien.

- (a) "he 2bth !Hiltery History Detachrent = 173rd Airtorne

3rigade wes inuctivsted during Increment Tight ‘Rederloyment.

(b} Increrent Bizht also witnzssed the climination of the
position of Txecutive Officer ani Medicel Nistorian from the Office of the
Cortend. Historiar on 1 July 1971, ledicul history responsibilities were-

transferred to the’ USARV Surgeon's Office.

(2) Visitors. Durinz the reporting perio2, ¥r, Cherles Von

Luttichzu, Eistorian, Current liistory Branch, Office of the Caief of i{fli-"

tary History, visited RV fron 0-3-June 1971. Mr. Von Luttichau met with
several !3IDs and had fruitful discussions with the COMUSMACV and other
3enior frerican officerc im 2Vl nand Cerbodia. Dr. Kenneth R. Deacon,
Historian for the 02fice, Chief of I'mgineers, visited RV beginning 5 Oct~
obver 1371. Dr, Deacon travelled to numerous cngineer units in order to
gain firsthand novledze of engineer activities in Yietnam.

(3) Orientation Prorren. During July 1971, the Cormand Historien
initiated a comprenensive orientetion progren for newly assigned D conm—
renders. During these triefings conducted by the Corriand Historian and
éxperienced MHD covmanders et lLong Binh, new MID-officers were instructed
in interview techiiques, records ransgeirient and historical properties pro-
ceédures.

k. AVIATIQZ»' + lone.
1. TECISETR,

(1) Sicnificent Activities. The United States Arry Fngineer
Commané, Vietnen (UZATLGRCC.MY) provides cormand and control of ell ron-
divisional engineer activities in USARV. USAREIGRCO!DV field command
units are orgenized as follows: the 3ith Engineer Group (Binh Thuy),
the 35th Znginecr Group (Cam Renh Bey), the hSth -Engineer Group (Da fang),
end the 159th Engineer Group (Lons 3inh). During the reporting period,
the majority of USARINGRCONDV's efforts were evpended in engineer oper-
ational support and lines of cormunication (LOC) construction.

(2) Construction Onerntions.

(a) LOC Prozrem. TCurine the period, a total of 201 ¥m of

the USARV LOC Program was coupleted. US troopc corpleted 132 knj ARVY
engineers completed 42 km; end the contractors comnleted ST hm. Addition-

-ally, both the -contractors and troops devoted ccnsideratile effort to
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repairin ; routes for turnover to the Director Cenarsl of Highvay: (o).
Corpleted roads turned over to DCOL during the pericd fnclude:

MR DOUTE o) COANTRUCTIIS WRIT™

2 QL-11 (Sr 27 - Jet 21B) 6 STTth “ngr Pn (Const)
2 CL-20 (3r 18 - Br 15) 10 815th necr Bn (Comst) -
2 QL-1 (3inh 7henh'~ Sang Cau) 22 orce

2. QL-1 (Song Sou - Tuy An) 28 o1cc ‘

2 iha Traag Streets 5 orce ¢

3 QL-20 (QLel-II/III MR) 25 169th Ther Ba (Const)
3  0L=15 (Bear Cot -~ Vung Tou) 43 0ICC

4 {Thanh Foa - Soc Treng) 29 oIcC

(b) USARV LOC Comstruction Summery:

'US TROOP CO.TRACTOR ARVN TOTAL

Total kn Progremmed 1391 149 598 3133
Total kn Paved .2178 834 96 2208
. Totel km Remairing 113 ., 315 . 902 930
Total kn Deferred/Uniassigned ) 2547

(c) Eacilities Fneineerina. . )

1, Disposal of Excess Facilities. The transfer of
excess facilities to RVIAT is being accomplished in accordance with -
AR 405-69 crd MACV Directive 735-3. During the period 1 May 1971 to 31
October 1771, there were Sl transfer actions completed. The initial 2cqui-
sition value of these trensferred facilities ves epproxirately 333 million.
This brings the total of transfer sctions to RVIAF as of 31 Octoler 1 71
.40 153, vhich represents an inftisl acquisition value of approxirately $127
million. Disposition of facilities is nornmally done by transfer action to
RVJAF; however, in sonc ceses disposition i{s by abandonment. During this
period, civilian contractors heve bteen awarded contracts to purchase excess

manders to disposc of unneeded buildings while at the seone time vetgining
the real estate., In ad@ition, the government will reclize a monetary
return for these facilities. Critical iten3 are being controlled snd
rerioved before disposition of facilities is nmade.

2. PVIAF and Vietnemese Civilian OJT Prozram. Sore
transfer actions to RVIAF hLave included Pover Flants. ©The leck of facili-
tiez engineerir gkills racuired to continue to onerations of these pover
plants required lleadouarters, U"!.RV, to implenent,an OJT prograa for RVIAF
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personnel and for Vietnamese civilfans. This OJT program is
contract and is conducted at the transfer site vhcgc thc pm:x;::::dwgl

remain. The initial phase of the OJT \
rated satisfactory. P e progcam has been well ucvcivcd‘ and

3. Termination of Leases. The continui T

the number of leased facilities in RVN has resulted ::81 g :f::a::.::z":m
reduction during the period 1 May thru 31 October 1971, as listed below.
Headquarters, USARV, with assistance from MACV, has pllcoi continuing com-
nmq enphasis on terminating leases. During the period 1 lh} thry 31 Oct-
ober 1971, 62 leases were terminated, with a total annual rental value

of $1,815,024.46. This has lowered the annual rental value for lecsed
facilities in RVN to $8,368,182.58 and it has decreased to 218 the number
of leases in the inventory. During the next few months, additional leases

are scheduled for termination. This wi
effected. s will add to the savings thus far

(a) - RVIAF Improvement and Modernization, Joint training
sffiliation bas continued at three industrial sites between US and RVI
engineers. Operation of the jndustrial sites has been teken over by the
RVIAT ond Weigt-Davis, Ban ife Thout, and jlui Le. RVIIAF operation of the
{industriel sites has sq far proved to be satisfactory, with great effort
being made by the RVNAF engineers to become technically proficient,
™ere are now six PVHNAF engzineer vattalions at work on LOC's. The 61st
ARVl Engineer Battalion moved from the nission on 0L-1 and assumed. the
mission of the 577th Engineer Battalion (us) to complete a section of OL-20
near Da Lat. The 65th is continuing work onm Ql-14 from junction 431 to
Deo Thong. The Tlst is continuing econstruction on QLI from Soc Trang

to Bec Lieu. The 73rd is preparing to begin construction on ITL-BA. The
s2nd is continuing construction of OL~1 frofr Cia Say to the 2/3 'R border.
5 totnl of 958 RVNAF snd VI civilian personnel have completed soxe - form
of facilities training since 30 April 1271. Sutjective rating standards
show that qualitative evaluction of training furnished the Vietnames2 has
been favoratle. The Vietnerese recently moved & step forward by ennounc-
ing the corpletion of training for the 7th Carmbodian Engineer Battalion
et a pgraduation ceremony held on 29 October 1971, ’ o

-
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15 LEASES TERINATED .  _Amount -
- 1 May - 31 Oct T2 .
IR 1 6. © . $. 38,6hs.07 .
IR 2 5 65,110.81 .
MR 3 " 39 153,138.64
M4 . 12 . 1,558,130.9%

82 . $1.815,92b.
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(e) Ferce Sirusbis. Thaares.

1. Nuring the reportins period tiw Foree Structure
Letions involving ensincer units vere finalized dy Li2portwent or the Armmy
and USARLAT General Qrders es follows:

a. Inactivadion of the 18th and 20th Pngincer
Brigades und the 93Tth ingineer Group effcetive 20 Septerber 1971,

b. Inactivation of tie $3rd Dncinesr Battalien
(Const) effective 31 July 19T71. :

2. Redeblc',\'mze:'zt.

&2, The following engineer unit redeployments.vere
conducted as part of the Increment VIII and IX troop withdravals during
the period July to 31 Crtober 1571z

1kth Engineer ?n‘t;talion (cut)
20th Zngineer Battalion (Cbt)
3ith Engineer Battaiion {Const)
86Uth Cngineer Battalion (Const)
153rd Engineer Detochment (F7)

t. Additionally, the following m).ml;er of engineer
units vere inactivated as a part of the Increment VIII znd IX troop '
reductions during the period 1 July to 31 Octover 1971:

' 15tk Enaineex; Company (LE)
10kth Fngineer Company (NT)
509th Engineer Company -(PB)
630th Engineer Cotweny (I.T)
26th Engineer Tetachrent (FI)
38tk Ingineer Detachment (1D)

156t Fngineer Detacurent (UD)
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P . .
30644 Inpincor Detachnent {FT) g

510th Ingineer Detachment (Util)
579th Engineer Detachment (Ter)

61lith Enginesr Detzchment (PT)
¢+ ZIuring the reporting period otber units within,
the Ingineer Command were invclved in pertiel drawdéomm bhich sontributed
to Keystone Oriole’ redeployrient quotas. The cortinetich of unit redenloy-
nents, inactivations and dravdoins resulted in a totsl authorlized space
reduction of 4,915 during the period.

(£} ‘!iapping and _Intellipence.

1. The 227th Engineer Detachment (”L) continued to
perforni the five naJor funciions of its mission as follows:

a. Provide staff support and planning in topo- K
graphic matters to USARY end USARZIGRCOITV;

b, laintain operational control over the GGth

" Engireer Compeny (“) (T), the 579th Engineer Detachment (Terrain) and

Hydrographic Survey Team #1;

[ Coordinate the activities of in-country topo-
graphic sgencies, which include the Taticnel Ceographic Directorate and
the 1st Zngineer Topographic Group (ARVI);

. 4. Coordinste in-country topographic sctivities
with out-of-country agencies United States Army Topcaraphic Commend erd

"USARPAC ;

e, Continued to maintain flood prediction dale and
issue twice-aee)ly £1o0d forecasting ressage for the !‘ekong Delta during
period T August until 29 October 1971, .

.

2. The 579th Engineer Detacament (Terrain) provided
assistance in the Tocation of construction moterial end used its file
references in ansuering questions concerninc terrain cdata., The unit was
deectivated on 15 October 1571, This was the last remaining terrain
detachrent in the Republic of Vietrnanm, Irdrographic Survey Tcam F1 was
reduced Lo one officer durinz the nonth of Sctober. Plens are heing
finalized for the turn-over of hyéro-survey equipment to vhe units- Viet-
namese cownterrart,
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-

2, Vi-tansese Lonugraphle em‘x‘cies are primarily enceged
in printing all in-vountor nopg used by the Vietrnemese erred forces. They
Bure dovelopet the enpadilily ¢o provide mepping support to their own units,
“hiz h;s zeer primarily soeacanplished with the guidance of the 227th a.nd
Y J/25h.

®,  SOIUANTTS 1’“'0" LT BLE C" R0 ICG. Hone.

G MIRITARY JUOCTION .ﬂD LECAL AFTATRE. MNone.

2. (C) 3775075 1EATITD: COSWIDUDS OBSERUATIONS, EVALUATIONS, AND
Rrer oo TR 2. / 7

v tee ®

B, PURSONNDL,,
i " ’
(1) sceuratd BEROS I.oes Rerorts,

( (2) O!w =tsTION: During the reporting period leck of accur-
ate reportin- of DERIZ losses by suvordinate commands continued to hamper
efforte to remlate cnmra-p strength, .

(b) EVALUATION: Accurate DEROS loss data is vital to accur-
ate strens'h “crecasting end for prograting transportation reguirements. -
During the Tirst half of the year, reports from the field fluctueted
widely {rom rorth to month and made strength forecasting extremely diff-
icult. in Juie 1971 e by-nane reporting system was irplemented which
reaquired covmands to provide a by-nate listing of DEROS personnel for the
nonth follouuwiny the report month. This epproach was refined in July by
- furnishing She subordinate commands with computer-prepared PiF rosters
for valiéation. Some i.proverients have been noted in the accuracy of the
reports i: fugust, Septenher, and October; hovever, the impact of Keystone
Oriole (>1n) curtailments still cause fluctuations since 1% {s difficult
to determine the erxact date of deperture of XSO personnel from a standdown
unit until the lest vinu'ue.

{c) RECOMMTUDATION: That subordirate commands take
necessary sction to identify KSO losses by day before the deginning of an
incremert ovr &5 near after it begins as possible.

(a) o©o:Lnnh ACTION: Ione Required,

(2) Shortage of Psychiatric Personnel.,

(a) * ORSERYVARION Fully trained nsychiatric personnel are
in short sunrly in Vietner; large nuwbers are necded to support the Drug
Co..-xteroffo'x:*.ve affectively,
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(L} TVALNATINNG Trremadice) porsonnel have boen observed
durin; oreration of rihabilit- . ien Conlere end it i3 notad thut they gen~
erelly rorform in o very oreliallse anl prespteble ranuer.

(e¢) PECOIIDWNNATTON: Nwsevous nerseas vith backeroands in
‘areas such es teaching, sovirl servic-, ticholo’r, rnd corrections work
are teinz identific? nd effertively wsrl in positions not reguiring o
flly cortified psrchiatrist.

(@) CooiA ACTING:  None required.

{3) Replacerent Povsennel for TIY Cevsorral of the Tius Mwuse

Progra=.

(a} O"GERVATION: Tae departure of the perscnnel TDY in
support o7 thé Drug Abuse Progran and the arrival of their replacenents
ves-a serivug provlen ig the operation ol t.:e progranm.

(b) EVALUATION: Tae arrival of renloscerients wes not
scconding to schedule, and th o 8hly 141 out of 175 iuve arrived., This
in tuen caussd tie involuanta=r cxtension o© the majorit:s of the TDY perw
scnbel. The lac!: of specific departure dsics and the imck of informetion
avglilabiz coused nersonal prollers and lovwering of rorszle among the TDY
personnel. . .

{e) RICC:IPEIDATICN: That action be icken to insure that
future replaceneris srrive 8s scieduled, Thiat TDY nerscnnel sent to RV
in the future be oriented not to expect the return to their home station
op & specific date but tiiet avellability of replacer2nts will have a
major effect on their actual departure dates. .

(a) COIMAND ACTICH: Surzecn's Office, USARV, and AC USARY,
wvere in constant contact with C753, DA end EPD, PO, DA, concerninz 3tatus
of rerlacerents. Frccédures were establisiied to identify each replace-
Eent upon arrival in RYI and to speed his in-country processing and
arrival to his unit, All availapla incomine personnel in selected MOS's
wvere sssigned to the units identified with the Crug Abuse Program, Come
‘and-wide screeni-ig of perscnnel in-country was conducted to determine
personnel availehle to be placed in the program in 317 status.

(&) Enlisted shorteses in the Truc Prorran.

(a) ODTERVATICH: Criticai shortages exist within the units
associated with the Druz Atuse Progran.
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(b) EVALUATION: REecause of the rapia i-p'.a'cntetia: o!’ the
Drug Abuse Progrsn all available in-country resources were chanmelsd into
the progran. Generatcd requirerents rapilly overcame uveilshle rcsources,
TDY personnel from CCIIUS were initially utilized to operate the vrogran
o8 vell as in-country resources. The TDY perscanel have teen replaced by -
PCS persocnel to a large extent. Emergency requisitions were sutmitted |
. to odtain the rest of the required personnel. The tull complement of
- ’ rersonnel required to opcrate this program is not e:qm:ted to arrive mtil
the late NHovember/early December tima frane.

(¢) RECOHENDATICN: That emergency requibitions for the
Drug Abuse Program perscrnel be filled as coon as possible.

‘- ' - (@) CONIAID ACTION: The.following additional aétions were

. teXen Yy the USARV Surzeon to alleviate the criucsl shortages in seclected

MDG's 1isted: .

~ 1. Y08 9213' A USARV cormandaviide screening of all
personnel vith a cheristry/redical-technology backgeround was accomplished.
Kineteen personnel were selected for assfgnrent for d\.tj in {'0S 925 ot the
urine testinz latoratoriet. “welve of these pursonnel have arrived, ond
the rest shuuld arrive LT the end of thé month, Utilizetion vas mede of
noulaboratory persc-nel in the urine collection stations ir.order to rele-
“ase 92B persornel for duty in the urine testing lsboratory. Utilization
of branch irmaterial perscnnel in the unit sveep teams has relieved 223
personnel for duty in the urine testing latoratories.

2. HOS 91G: Dersonnel who have civilian treining in
this field are beinq {dertified from standdo'm units for possible utilizae
tion in this :0S im the drug trertvent centers and the druz rehatilitation
- centers,

. . (5) Inpect of the Urinalysis. end Testing Prozram on Renlacsmont

. . ‘gmution.: .

(a) OSSCRMVATION: The majority of the drug testing prorrams
utinz- the replacerent battalicns as s sarpling location, since they are
the chole poi-;t for the various classes of individual; to be tested {i.e.,
DERCE, RiR, Leave, T2T). Any additional tize for tacili:ie.. required for
the test usually results in the requirerent heing nlsced on the replace-

zent activity concerned.

(b) ZVALUATICN: Additional processing requirements placed
on the replacenent bdbattalions require additional personnel and facilities.
Any increase in e perticular urinalysis prosran usually results in &
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vequest for more parsonnel or facilities in the

r sonm replacement b
of np::s:h :q;:ﬁ::;c; £h::““’l“' the effect the ugiulynh ’::::l-t:n.
bave e replacement battalions to shi -
ticularly in the case of DEROS persomnel. In order to .:hti':::l:'hg:;

degree of aircraft utilization, reporti -
‘ ng times to replacement bittalions i
:vg :ld to be increased. Reporting times are new specified as not sooner
aR 4 days prior to DEROS and not later than 3 days prior to DEROS. i |

-
"

(c) RECOMMENDATION: That any future program of u:nr'
) ) t
be carefully considered as to its impact on the uptaco'-at :att:l‘:n pcr:

sonngl and facilities.
(&) €' oanD ACTION: ‘one Requlired.

b . IZ., KXT:JIGE::CS *

(1) Vesther Torecastinz.

(e) OLCIMVATION: The erourt of “eather rfomaliosn uor- L
nally avsiiadle in the sreos of operation in Vietnx <928 not par-it the
detailed ané accurale ~n~lvsis of forecastin: degir=2 in suopo.i of tac-
tical operstions. 4uis defiedency is greutly reduced tr routine, relinkle
yeports on existing weather conditions from :elative’y few stratetic points “"#
within the £0. The reports, from Arry surveillsnce aircreft are espacially
valustle, Fal reports in the early rorning hours ave very nseful, a3 are
Pathfinder reports fron the ground.

(b) ZVALUATION: If Army prd hir Torce elencnts ernceped In
field operntions cen he directed to teke sirple westher otservations at
regular intervals without degrading thelr auility to carry out thelr pri-
pary duties, they can provide weather {nformation that will icmensely
improve weather forecests for the A0, Pilét reports frox lov=f1rin,; sir- j
eraft in the AQ are nost velua:le, but grest bdenefit can te gaired fron . d
observation mede by combat control teams (Arry and Air Force), Arry con= , |
trol tovwér personnel, rangers, and long=range patrols.

. (e) RECC*ZIDATION: That designation of Army elements to ]
take sirple veather otservations during field operations te made a part |
of the operztions plen or order. The frequerncy with vhich they report, ) -
snd the chonnels +hroush which they report, should e sovecified. The nume i
ber of hands throuch waich the irforration rust pass shoulé de rept to |
en absolute rminimum, Where possible, the veather informetion should be
given directly to the sunporting AUS veather unjt. A1l of these units i
should be cppropriately equipped with Fi redios to make this possible. |

(a) coroaip ACTIOMN: iene Requireds i :

ko
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SURJECT: uperationn) Beport-lonsons Leurnod of Meedgunriers, United States
aczy, Victuen, Period Lading 3) Cetoder 1971, RCS CSFOR-C5 (R3)
. '_.’:..:*A:‘E.C.:‘

2 4 .
{1 Poulle -1 v,

(a) CUETRYATION: An ABRVI Distriet Sel was uc.uratn;: to his

Matpices Yoatouarters ty Jeep fron an inspection of the rebuilding of |
testifications around » Cnraced outpcst vhen ke vas ambushed. The ARVY .
traops ob the sutpost, upon hearins the firinz fron the enbush neerby, .o /
netifin:t e locel Cub-fector jiendquarters by telephone. The District

Thief I ~eudately or-enized s reection force consistiag of an BF and a

7 pletonn, acconpanied by key US and £RVIf distriet personnel. The react- i
ion foree Jzvarteé on fool for the site of the initial a<iush. Upon E

rerchking L2 site thoy were {rocliately attscted by morter fire and the -
District Calel and twd U3 Arry Aivisors were %illed. The Province Chief
wpon haarine of the sedond erbush requested edditionsl forces to include
Sround ele-ents, arrmed he.icopters, artillery fire and tactical air supe
tort. The Provirce Cidzf also flew over the erbush area and directed

armed hslicopler strikes on sugnecied enery locations. In addition, US
helieontcrs moved snothar 3T ;latoen into the vieinity. During the sveep
of the rre followins the armed heliconter attack ané supporting fires,
sporadic cantacts were rade vith crery in the viecinity. The curmulative .
vesults oo 27 YIA; 05 UIA- one (°TA; 35 ™S, two FPC-25 radios, one
ehalanes ~nld five 1/L ton trucis dcrmased or destrored. Inesyr losses

were 33 i7I) ond ascven TLC destrored.

(b) EBYALUATION: Available {ntelligence shotlld have teen
collected and evaluated prior to diszatch of the reaction force., If exig-
encies dicteted irmecdiate deplovment, the force should hava proceeded {
uith extre.e cauticn and in coordination with supporting arms such as
reconnzissance helicorters and sunships., Iighér headquarters should have
been nmotified and all availatle support should have teen requested and !
coordinated in advance 30 as to avoid peacemeal cormittrent. . g

. (¢) PROG:MZHDATION: That Cormanders and US Advisors to ‘
RVil Porces tekeé action as outlined in the above evaluetion to prevent
-a recurrence.

(d) COoRnAND ACTION: Eeadquarters, USAZV has published the ;
evove in Bettlefield Reports - "Tips for Cornanders.” : |
{

4. OPFIAIIZATION. Zone.

‘Ao 50 @
A et e——

e. LOGISTICR, . Co- ' 1
© (1) PRetrorrads of ADDR : . ‘

: . k1- : : ;
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SURIECT: Crerationsl Depourtelemiiong Learmed of Headquarters, United States
Army, Vicirom, Perio” Dading 31 Gesoter 1971, 2CH5 C8FOx-G5 (R3)
o as ®.

{(8) GUIVARICH: A sisnific.al nvount of ADPT 4n UZATY wes
returned to the venusr o relsnsed “or routilization by other goveramental
scencies Suring Inerameni VI, Vi, VIII una IY deawdcusans. Teased eauipe
ment veturned to the vondor has & recudred delivery date 30 days folloving
date ADFI was discontinued fran roatal, These »couired delivery detes are
not being met due to chilpping é=lzys Iin COILS,

(b) EVALUATICH: |

.
————— &

[y

1. Following packing and creting hy ‘rgsp&ctﬁn facili-
ties at Da DTeng, Cr: Ranh Bay, end Long Dinh, leased AMPE is returned to
COUS viz air transmortetion. fiuidance for packing, erating and shipping
is furnished by this Headruarters, o -

2. Procedures esteblichel ty this Headquarters to ) )
insure tincly shipnent ere adequata, -

Y T e

3. Folloving departure fror terminals im RVE, it is vl
not possitle for this Headguarters to ensure iimely arrival at destinat- s
fons in CCN'S, Only after=the-fuct tracer action éan be irnitiated by ;
NACY T, -

(¢) REOOITTUDATION: A central facility should be estab-
1ished in COIUS to expedite CONUE shipnents 2o vendors to avoid incur-

- [

ring reinstatenent of rental due to late delivery. ¢
(d) OOTIATD ACTION: lone required. ;

(2) Drug Counteroffersive. , _ N .

(a) O3SFRVATION: Some unit supply problems were encountered
"in the drug treatment centers due to a shortege of experienced supply pere
sonnel. Unit supply roors are constantly deluged with high-priority reque
. irerents to get urgently peeded materiel to support an operation already
undervay. 7This consistant demand for imradiate action hos made it diffi-
cult to c¢rganize and set Jefinite supply procedrres.

(b) <TVALUATION: Through the dilicent e:forts of assigned
_supply personrel the secticns are Improving, end theve are no irmediate
wajor prodlems, .

(e¢) PRCCOENDATION: In future attempts to open treatment
facilities, it is surgested thet a staff of higkly quslified medical supply -
e personnel be assimmeé Lo the feellity. The people could use their erper-
-+ lence and Xknowledze in copning with initial problerms encountered in tegin-
ning & new activity., After esteavlishing requirerents, procedures, and

Y& ...
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SULJECT: Operational Remort-Lensons Learned of feadquarters, United Siaten - - 7%
Arry, Victnan, Peried Ending 31 betcbor 19T1, RCS CSFON-L) (K3) '

" comtrols, these indivicuals eould be replaccd Ly less exrerieneed uorsornel -
with the czpability of carryinc on the estatlished opuruiions, -

(4) COSAD ACTION: The USAITDOOIY Druz Onerstions Cevier i

"~ -1s coordinating with ACof3, Personnel und Adiinistration end ACof, lweply, ) !

Haintensnce and Services, G, ITDCONV, to esiallish pracadures vhereLy i

. experienced surply personnel could inftiaslly Le assigned to newly essiub- :
1ished drug related facilities. .

(3) Sreservation of !!ong.righable ‘Subsf.stgncesg : '

(a) OBSIRVATION: Required Class 9 inspections of monperish-
a>le subsistances (AR 40.656) shoul? not be mude at Cless 1 supply roints .
in Vietnem.

(b) EVALUATION: Zormally all nonperishable subsistence is
inspected everv 20 dsys. This requires remnvel of the rrotective covering
and a detailed inspection. It has Geen found in Vietrner: where mony Closs
I points are cutsiée, uncovered, and items cannot be repacked, that reroval
of the protective covering ({.e., breaking open & pallet or carton) and
subsaquent exmosure to sun and rain leads to an increesed deterioration.
This is not true where subsistence can rerein covered until used.

. (¢) RLCGSTZDATION: That protective covering not be.removed
fron nonperishatle sutsisterce for the sake of routine cyclic inspections - 1
vhen {t cannot be repacked or protected. )

(4) CO:ZAND ACTION: USARV Reg TCO-Ll states that nonper- ‘
ishable subsistence will not te routinely insnected at Class I points, ~ ’
but rather force-issued after it hes been on hand 90 days. This dces. ’
not preclude rezular cyclic inspections at depots prior to issue to the
Class I pointa. )

(k) Surveillance of Perisheble Sutsictence. y

(a) ORSERVATION: Cuidance is lacking in the area of
surveillance of perishable subsistence. .

(b) EVALUATION: AR L0-€5€ goes into zrect detail on reth- ) ) |
ods, frequencies, and requirerents ccneerning insrection of nonperishsile
subsistence. Yere in Vietnaxn, at ihe end of a long surply ctain, we find
nany, if net rore, nrotlens vwith pericheble iters., Ouidance on perforrence
of cyclie inspections is lacking. . ’ ;

(e) - RECO:ZIPATION: AR LC-656 ve expanded to cover perish-
able subsistence. -

k3
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BULINCP:  Unorational LeporteLessons Learned of Mecdquarters, United Stules

hrpy, Viein=~, Perfod Bading 31 Octobnr 1971, RCS CUrOR-GH (R3)

(&) cormnn aoricn: ? Sunpl 1 to AR 40-CSS is belng
at~L% Lo offar irbLecin juidares,
f. CRIUNITARICS, lore,

@, S un \vvvf

P
g - S s

(1) rertadbla "-rtal €1 tnie

i (a) OTFINVATICN:  he most glarine deficiency in the dental
unit TOE is a lack of suitable, portsble, clinical space in vhich to per-
form dentnl {ra2atment.

(b) ZVeLuLmICH: Currently TOZ-authorized tentsge is totelly -

inzdequate shelter for the protuction of denta.‘ operating nersonnel, soph-
isticated rosern dental cquipmens, sad patients, A clean, dust-free, con-
trolled=<environzent tir: of vortahle dental clinic is recessary for tre
use of fiodern dental equipment and provision of rodern Jental treatment.
..horougn study of sheliars avaiirble in the Arcy supply systen reveals
thet a very alequate shielter is available in the tom of the 313 seni-

wzs o

trailer exvaniible ven, P27 2300-772-5273. A truck-mounted version of this -

shelier ('i”¢1) is now in 'ice as a dental clinic in IVil and is an outstend-
ing shelter for dentel clinic spaca. Thé 1,000 miles per year accumulated
v this vehicle riticstes against use of the truck-nounted version and
favors the use of the voar mowited M313, This van -ras originally desigred
for uze os e portable operating roor and is now (sizce the development of
1357) used extensively by calitration and naintenance units vho also
require a clean, dust-free, controlled ernvirontent in which te protect
equipnent and operatinrc personnel.

(&) RECC'TZMPATICH: Change 2 to TCZ 8-€70 should include -

.13 11313 vans in lieu of tentage. Vehicle allocaticn should Le chanced
t0 provide four Seton ilesel trazctors to nmove the three teams in echelon,
oné 2 1/2-ton truck u/w to ¢arry POL and other sumplies and pull the
vater trailer, one 3/keton truck ner team for supply and nersonnel trans-
port, and one I/L-fon {ruchk per tear for messenzer and other administrat-
{ve purposes. Each ven nould reguire corventional field dental equipnent
supported Ly 2 19 7w turho alternator or generator and an air compressor
providing 1CF cusic fest per ninute of oil-endewalerefree alr at 100psi.

(d) cozad aCTION: llone required.

—

(2) Porteble Praenst Nevahionts and Bupltars,

(2) Om3TuvATION. TPortelle preeasl revetronis vere Instituted
ty this Yeadquarters in June 1971. Cevezral precast ravatmonts vere produced

'} S
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Army,.Vietnum, Period Bading 31 Octeber 1971, RCS 08FOR-65 (R3)

for use as protection for urcr-ft and eriticel facilities throw;houc m.
™is Headquarters desnigned and tested the structures. -Tests proved the
revetments 20uld vithstend the effects of a 122rm rocket detonsted at 15
feet. Recently, a precast concrete Lunker has Leen dcoveloped to provide
a_relocatabls perincter hunker using readily availadle materials. The
bunker is designed siwilarily to the revetrent and vithstood the same
tests. The four 3' x 8' x 6" walls.are identical, with an open vindow
11/2' x 5! ip the uppe™ half., The rear wall is mated go that the win-
dow opening Lerves £s & doorway, The 10sfoot<squere. {iaor slad is also
precast. The walls ere held in place by beinch mgle ron bolted to the
slab edges. The roof, prefabricatéd from lumber, is denigned to provide .
protection only from ihe weather. The bunker can be assenbled in k hours- s
utilizing a vrecker or crane. ) - . . s

- e

w

(b) EVALUATION: Long Binh Post i3 presently utilizing these -
tunkers on the defensive perimeter and on 36° cbservation towers. It is
believed that these bunrers are rore economital and require less time to
construct than other designs. . .

.
——— v

PR,

(e) RECO: STETDATION : conunue to test concrete bunkm for
mnitj in the tactical situstion. o °

o

“(4) ©OIAAND ACTION: llone roquired.

h. OTHER,

(1) Trogica.l Canine Peneytovenis (mcP) Control.

(a) OBSCRVATION: Tetracycline vhen enplnyed early in the ~N .
syndrona-offers control. . °
(d) DVALUATION: Tetracycline, depending on the time given,
offers control of 7CP, If given early enough it cen prevent serious clin-
feal complicotions. The best method to identify suspects for TCP is the
monthly white blood count. Any animal with a white blood count of 7,000
or less is considered a "suspect."

’ (e¢) RECOITHDATION: Continue TCP vhitc blood count screen-

ing on all militery dogs in the TCP area on’ a ronthly basis. Treat all

suspects nrior to clinieal signs with.lh days of oral Tetracycline at a

dail;- rate 50 nz/1b todr skt in divided Zesages. Dogs with e rapidly

falling a.xite blood count should be treated prior to reaching 7,000, ' .

(@) COi*A"D ACTICI: USAIEDCONMY Reg_ho-z outlines the pro-
cedures recommended in (e). It is too early to rake any statistical evale
uation of this action. <

us
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SURJLCT: Operational z*t-r.ort-bes'mm Luarnpd or Nendqunrtere, United States
Army, Victnar, Period Ending 31 October 1971, RCS COFOR-G5 (%3)

(2) Drue Counteroffensive, .

(a) OBSERVATION: Abrupt policy chanses. invelving patients,
vhen coupled with the personulity makeup of the drug abuser, lead to
winecessary and notentially dangerous confrontations Lietween staff and
patients, A lnmane and iedical approach has been found prefersble to o
rigid diseiplinery approech in the treatment of drug patients. Stringent

. punitive necsures end the emplorment of military police.should be used

only vien necescary and thén under supervision of the medical staff, It-
has been found that the mininum use of medications in heroin vithdrawal
is sGvantageous. It has been our exnerience that msny arug stusers,
experiencing withdrawal sytptoms, will ebuse sny nmedication given., ilex-
i sttention fust be directed to security in the phmuy If needles,
syringes, and nedications are st all poasible to ottain, sone drug adusers
will obtain then. Treatment centers have experienced ocuthreaks of smoking
valiun and injecting chlermwmu intravenously. Structured daily pat-
fent asctivities sre éssantial, primarily te help eliminate borédom, hostil-
ity, and poor morale, Staff/patient activities are encouraged. It is
sonetines felt that the patients’ rehabilitetion is hindered bv their
knmlecge that 3ays spert in a tresatment center are "bved time." This
Auusled e Las an adverse alfact on morales, ever though the patients are
aware that no punitive action egainst them is contemnlatel.

) (b) EVALUATION: Accessibiliiy .of cll staff members to
patients réluces tensions.

) (c) RECO:LZZIDATION: Policy changes affecting patients
should be ninimized and widely published. Use of mianimun medication,
coapativle with good medical practice, in heroin withirawal ceses. A
socialaworl: officer or nsychistrist should be readily aveilable to super-

. vise the social-work specialists end/or psvchiatr'c specialists. Zecause

of frequently o’:*:crved "neddle depéndency,” atterpts should he made to
minimize the use of porenteral medicetions, éxcept initiany in the case
of severe gastrointestional syrptoms with amosis vhich must be controlled
before oral medications can Ye used. Carnagine (IC mg I!) has worked
succéssfully in coatrolling this Droblem. In treating large nuwters of
drug patients, easy access to loyal council for the patients should be
fostered.

(az) CO'MATD ACTION: Accessibility of 3taf? to pmenn is
being erphasized in USALDCOMY treatment focilities., Policy thanges sre
vell publicized. Social woriters, psychistrists, and lezal counsel are
asde aveilable to the patients as much as possible within availability of
thcoe personnel. .
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AVEDO-DO : ’
SUBJECT: Operaticacl Report-Lessons Leerned of Headquarters, United Otates
Army, Vietnanm, Period Ending 31 October 1971, RCS CSFOR-65 (R3)

(3) Rcturned Prisoner of war Processing.

() ORCERVATICN: Tt was noted during the processing of
S5G Saxton that eerormcdical evacuction responsibilities were divided among
several stuff agencies; that responsfbilities of the Militery Police in
regerd to pretection of repatriated P.O.V.'s were unclear; that DA vas :
intervening end requesting information which should be provided by Yediecal ,
Cozzmand; and that news restrictions concerning repatriated P.0.V.'s vere ﬂ

excessive.

(b) EVALUATION: Aeromedical evacuation vas made more dif- {
ficult end confusing than expected due to the following: Fragumented res-
ponsidbilities; conflicting scticnc end instructions resnlting in confusion
of MP duties in recard 4o protection of repatriated P.O.W.'s; DA's request
for patient disgnostic data Jumped channels from MRO direct to the hospital;
and urnecessary nevs restrictions led to antagonism end spreed of rurors
and ccnjectire. ! l

(c) ERECOAMNDATION: Pecormend that all eersmediccl evecw
tion be coordirated by one USAMEDCCIV office; that the responsibilitiea.‘ or !
the lilitery Police be clarified: that DA request informotion through NRO °
chennels; and that restrictions on news releases conceraing priscaers of
war de relaxed.

(a) COMARD ACTION: The after-action report is deing pre- - ‘—ﬁ
pared by this Headquarters at this time.

FOR THE COMMANDER: : o ‘

S A

L E. SCRWZITER :
US Army 4
Chicf of Staft

1 Incl
Distridbution list
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GPOP~FD (undtd) lse Ind (U) . '

SUBJECT: Operational Report-Lessouns Lcarncd of HQ, US Atny
Vietnam, Period Ending 31 October 1971. ‘RCS
CSFOR-65 (R3) (u)

BQ, us Atny. Pacific, APO San Frnncisco 96558 25 JAN 1972
'T0: HQDA (DAFD-ZA) WASHE DC 20310 ‘

Concur with subject ORLL except for paragraph 2e(1)(c).
DOD Regulation 4500.32-R, MILSTAMP, provides adequate pro-
cedures to ensure timely delivery to consignee. If break-
dova has occurred in the system, this should be reported
through appropriate command and tcchnical trun.portation

channels. H\\“\\ .
YOR THE COMMANDER IN cnnrz/ Cs
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