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-°CONFIDENTIAL
DEPARTMENT OF THE ARMY

OVFZ OF THE ADJUTANT GCNERAL

WASHINGTON. D.C. 20310

DAAG-PAP-A (M) (28 Feb 742) AF TT712033 3MO Z

SUBJEC ---- 'erao Lessons Learned Headyuorers Ut S0tates
J-1 ~~~Army, Viet atea. nte

)EFfNSE OF THE UNITUD STAT[S VJIHIm' T'I 1-1,VIING OF THE
SEE DISTRIBUTION sp;ico,[ U ... E d. 17 S C. *1l AND 194.

IS TRAiSMISSIO;. OR THE RJ.:LLrG';. " l7 h (,;O'.!E;TS IN
tiy MANE [R 10 AN UN,AU Ti: 2ZED PERZO. :a PR3iIITED BY LAW."

1. The attached report is forwarded for review and evaluation in
accordance witn para 4b, AR 525-15.

2. The infoxmation contained in this report is provided to insure
that Lessons learned during current operations are used to the benefit
of future operation% and may be adapted for use in developing training
material.

3. Infor-.atior of actions initiated as a result of your evaluation
should be for.warded to the Assistant Chief of Staff for Force Developmenr,
ATTN: DAFD-OTT, witt.in 9U days ot receipt ot this Letter.

:= .-.-  / .O ... . ARY --~ -. / I p,., . . ...- ...

._F _,J.,. 7 _ _ ..... '-U~ jH &TY QL E MY

I Icl VERNE L. BOXERS
U as Major General, USA
J The Adjutant General

DISTRI K'TION:
. Cor.oanding Generai%

#. ) US Continental Army Cormmiand
US Army Co.bat Developments Cormand
US Army Materiel Conand

,-.* Commandants
US Army War College
US Army Comand and General Staff College
US Army Armor School
US Army Aviation School . jrJ
US Army Erineer School
US Army Field Artillery School,
US Army Infantry School Li

US Army Institute for Military Assistance
US Army Signal School

(Distribution continued on page ~ Regraded unclassified when separated
from classified Inclosure.DNFIDENTIAL
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opies furnished:
-- office, Chief of Staff, US Army (DWSA)

Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
The Provost Marshal General
OSD(SA) Assistant for Southeast Asia Forces
Commanders in Chief

US Army, Europe
US Readiness Command

Commanding Generals
US Army, Alaska
US Army STRATCOM

Commander, US Army Forces Southern Command
Commandant of the Marine Corps (AO3HIO)
Coandant s

Armed Forces Staff College
Industrial College of the Armed Forces

The National War College
The Air University Library
Defense Documentation Center
Coamanding Officers

US Army Land Warfare Laboratory

-- ~ i'6115.1ca9 Doctrine, USiztMmi 4. RAaUAlU&S n5AstscY
US Army Mobility Equipment Research & Development Center
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CONFIDENTIAL
. 0F THE ARMY

....-* "HIADQUA IT'r=. TA'-S-ARMY VIITNAM !
" :'' °; "-AP O Sf',r4 1-r'AN C.ISCO -6375 ;

SL3W;Zff2: OpercLtn- .eport-Lossoas Lo rnd of iiceduartera, United States
Am r, Vietnw, Ferio" ";noin 31 October 1971, RCS CGFO'-65 (03) kLU)

in f
United Sitr.cs A r:z, Pacific

* AfI""; : GPOP-FD
ArO 96558 -

TO Assistant Chief of Staff for rorce Developnent
Department of the Aror
tVashington, D.C. 20310

1. (C) (erationv: Sipnificvnt Activities.

a. CO'AUD.

(1) Ccrnarder,.

CG, US 4
I 1Tey 1971 - 31 October 1971 GEN Creighton W, Abrams j

DCG, USARV
1 -My 1971 - 31 October 1971 LTG William J. NcCaffrey

qG. IUAflIGEC0OV
1 May 1971 - 5 Auust 1971 I, Charles C. 'oble
6 August 1971 - 31 October 1971 HG Robert P. Young

CO, USA .DCO.,"MV
1 May 1971 - 30 June 1971 COL Philip J. sUoel, Jr.
1 July 1971 - 31 October 1971 COL Richard It. Rose

(2) Dist-n_.j she, Visitors .tiari-. During the reporting period
distinr ushed visitorst o thia headquarters were:

"- DA'A. POSITIO'

onorable Barry J. Shillito Assistnnt Secretary of Defense (I&L)
2-May 1971

712033 'CONFIDENTIAL " Tim
n1CL ." ... .
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*CONFIDENTIAL

SU; a 1971 ,::rUon 1- 1 t'r:1rq e o n0 artwen: t.' Unit,:d Sts ';

Army, Victn' .m, Prlod Ln0inG 31 bctuber 1971, RCS CZ'O-65 (R)

"Ir. Sidney Cox Assistai'tV, Fiscal Ascistant Secretary4 1.&Y 1971 US Treasury Department

Mr. John E.. Ingersoll Director, Bureau of Norcotics and
5 May 1971 Dangerous Drugs-

General Willi-n B. Rosson CINCUS31PAC
10 - 17 ay 1971

Chaplain (COL) (r). Aloysius J. Dep Chief of Chaplains (Designate)
McElvee

n - 16 uay 1971

XG Willi=oA. Fnemark The Inspector General, DA
16-21 may 1971

11; Livingeton q. Taylor Chief, MAAG, Republic of China
17 -20 ay 1971
G3 Harold H. Dunvoody CG (Designate), 1st Mde, 5th Infprit y

Lf - 10 y 1971 -Divialon 0ech)

Dry Thai Sychhiu FAIVK, Director of Health Services
19 May 1971

Mr. Carl Arena (Gs-lE) Chairman, Food Service Executives
20 - 24 May 1911 Association

Rear Admiral Charles L. Waite CINCPAC Surgeon
29 Mlay 1971

It Vu iA-oc Hoan Surgeon General, Arm.ed Forces
1 June 1971 Republic of Vietnam

Air Chief Marshal Sir Brian Cornander in Chief, Far East Comdand,
Burnett Singapore

1 June 1971

Rep Frank M. Clark (D-PA) Members, House Cormmittee on Merchant
Rep Philip r.. Ruppe (R- .C 1) Marine and Fisheries end Public orks
2 June 1971

BG Slade Nash USAF Vice Director, Defense Special Projects
5- 6 June 1971 Group

M4G Joseph W. Pazdirtz Special Assistant to COMUSFK
7 - 9 June 1971
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CONFIDENTIAL

AV,!,.,)- DO
SUB-.Ti'T: Opor:Oi¢.niwl Report-Lr-ison: Lw::r.r-d of Pe-etenuart.rw, 1t:iti. :.ate:

Arby,-Vic-nam, i'ericd End,i 51 October W'71, hiCS GC;*F-.n (R,)

M James B. Adamson CG (Designate) LS Arry Forces, ;M!
10 June 1971

COL(P) Alfred D. Hale DCSPER, USAMPAC
.15 - 19 June 1971

Mr. Ivan W. Jennings, (GS-17) Deputy Chief, tS Ary Audit Agency
20 - 24 June 1971

.40 John R. Deane, Jr. Director, Defense Comnunicationu
28 June 1971 Planning Group

NG John J. ayes CG, 2d Logistic-1. Corr.d
M*IG Jack C. Fuson
6 . 9 July 1971

BG(P) Ralph J. Richazds, Jr. Assistant Comptroller for Finance
8 17 July 1971 & Compt Information Systems, DCA, DA

LM M . F. Brogan Chief of the General Staff Australian
10 July 1971 Army

Dr. Jerome H. Jaffe (Code 2) Special Consultant to the President
ll July 1971 on Narcotics and Dangerous Drugs

'.G Ceng, Hsue",-Sucy DCSLOG, ?inistry of National
11 - 17 July -197i Defense, OK

Rep George E. Da nielson (D-CAL) Member, House Veterans Affairs Co =.ittee

,05 George Samet, Jr. Deputy -Chief, oCrD, DA
17 July 1971

*. Phillip B. Davidson, Jr. ACofS, Intelligence, DA
12 July 1971

Dr. Pobert B. Yorney, (GE.}r) World Penowned Toxicologist
3 - 6 August 1972.

MG, [~nnelly P. Bolton Director Operations/Arw Staff
4 - 10 August 1971 Vietnamization Director, ODCSOPS

Ir Leslie R. Sears, Jr. Director of Operation and t.aintenance
6 - 10 August 1971 • Aroy Appropriation

IG Robert J. Koch CO (Designate), XCXIV Corps Artillery
6 - 7 Au.uON 9T'TA
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AVhI-I-;O

SI;T .;"c': Opration'l i,:port.-. -r. - of '.arter United ."'"....
Army,.Vietnami Period EnddnC 31 Oetober 1C, S (3FOR-65 (03)

t.M Verne L. Bovers The Adjutazt r;ener.., U:A
7 - 8 August 1971

B3 : ell Steel Con."and Surgeon, Military Airlift
9 Auiust 1971 Co-iaud

Rep Paul florers Chairm&n of thr Subcoaniittees on
14 A'1a1ust 1971 Pub Lie "inea!th cnd .hvironn.ent of the

Iouse Coni"t.tee on Interstate and
Foreign Commree

14G R. J. IT. Webb New Zealand C-tcf of General Staff
17 Au-ust 1971 (Chief of New" Zealand Defense Staff,

Deszinate)

lTG Kriangsak Chomanan Dep Chief of Staff, Supreme Comnand
17 August 1971 HO (Forward), Roy&l Thai Forces

Senator Robert J. Dole (R-Y-tVT) Reublican National Chairman
20 AuGust 1971

e-p Don Edwards (D-CAL) M.ember of Cor:ittee on Judiciary
21 - 23 August 1971

i,h-. Park Rinard Administrative Aide to Senator Iurhs
22 August 1971 and Staff !Ienber of the Sulnmmittee

on Drug Abuse in the Armed Forces of

the Senate Armed Services Committee

Mr. David Abshire (Code 3) Assistant Secretary of State For "
24 August 1971 Congressional elations

Rep 5enj nin B. Blackburn Member, Youse Committee on Banking
26 August 1971 and Currency

Mr. John Selwyn Gummer Conservative !ienber of Parliament,
27 August 1971 Great Britian

Dr. Richard S. Wilbur Assistant Secretary of Defense for
3 September 1971 Health and E"iviro.ent

RA!; Lreirence l!eyworth, Jr. DCofS, Villta7 Assistance, Logistics
7 Septe.mler 1971 and Administration, CINCPAC

CONFIDENTIAL
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2 CONFIDENTIAL

AVf11%O 4)0
Slf;0r:CT: Opcr'tional R,.pt-Lessons yenr.'n,.: of Het.t:ate- , Unite. Staten

Ar. r,.Vietna ., Period Zndinr. 31 6ctober 191, RCS ciF0p.65 (R3)

xr. ielson Gross Senior Adyisiz to the Secretary of ,tnt*e
8 September 1971 and Coordinator for International

1areoties 4 atters

Air Vice-Marshal N. M. Maynard Commander, British Far East Air Force
8 - 11 September 1971

NG 0. F. T. Richardson * QM General, Australian Arcr
13 September 1971

20 William H. Bes Commander of the USA? Air Weather
13 September 1971 Service

Fricis Xavier Newen Van Thuan Bishop of Hha Trang
15 September 1971

LT'C Joseph M. Bleier, Jr. DCSWG, DA
- 19 September 1971

kv' aes J. Gibbons DEPCOMUSHACTHAI
;:' - 1 Septenber 1971

1 7hip Pholpoke Assistant Surgeon General, 2oyal
. .September 1971 Thai Army

-I&. Max Stettner Assistant Director, Defense Division
-2 September 1971 GAO

';' '6hn A. Wickham Deputy Chief of Staff, Economic
A 3eptember 1971 Affairs, I.ACV (Desienate)

,i0' 7illiam B. Rosson CIICUSARPAC
28 September 1971

.. -,ssirn on Marihuana and Drug Abuse
"7coer 1971

I.ouglas K. Kinsey Coamissioner, Property Management and
'..'eral Executive Level 5) DisI.ossa Service, GSA

3 October 1971

RA:Ii Wentworth Commander, Military Sealift Command,
6 October 1971 Far East

Dr. William J. Reiss Executive Secretary, Division of Service
8 October 1971 .to-ilitary Personnel, Lutneran Council

in the USA
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AI H.1-i- :.oW.i,,-,t,-.!Ci,: OD,'"t e.'-1. e' " -L,::.-: Yr . ,' . d ca' . a ~ a , ' li±.,. S',a~c.

Ar.,',.\i:tna .7 P:~iod ::ndine, 31 btober 39'tI1, HUs CSFOR-65 (3)

.. ; r lE.r1,11. y Dyhuty Cot:.nnding GenLe.l, DPAC
8Oc'- ,er 1971 (signate)

1V Crl il. C Chief SurGeon, DA
I4 - 19 October 1971

Mr. Leon.rd , ,.iv-,an Deputy Director, SEA R&D
! 18 October 1 -)71

IV Gcorge S. runai The Judge Advocate !General, DA
1- 21 3ctober 1971

Mr. fierert A.u Staff Consultant to Ben Bensten
20 October 1971 (D-TIEAS)

10 Charles J. Denhol COG, Aru# -ecurity Agency
25 October 1971

'r. Paul K. Fecsi1barth (nS-16) Assistant Director for Contact and
2C October 1971 Foreign kffairs, Veteraws Administration

b. ;: _ ,A JIVIISTPRAIO.l, "RALF, A",' DISCIPLINF..

(1), Cofv tjm's Letter on Loadership. On 7 April igl, the CotS
of the Army pib3lished a letter to the officers and 1700s of the ArMy on the
subject 6f le.adership. A3 a result of a query to the major subordinate com-mends on reactions to this letter, the following information was received:

(a) Initial impressions of how the letter was accepted:

1. Generally with interest and enthusiasm;

2. Soms concern over lack of support by nilitary justice

system;

3. Some concern over application and effect of W.VA con-
cept on peacetime Army;

r. Tone of cautious ortimism by some.

(b) An evalu.tion of impact this special attention to leader-
ship had on cormand.:

1. Trend towards improved performace and better function-
-na of chain of command;

6
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CONFIDENTIAL

:~r 1101H - DO
KULI *CZT: Op.-..-i.tin.- bpv.i-(:. ., a(erned of Sc!..iea-i:,ers, Unite d State;,,

Armny, Vietnam, Period Ending 31 October '9"1, CS CSFOR-65 (R3'

2. !, nthwi n, Wbout n.lovenedn ic pre-Vietnag; Disciplinry
and perforancc standards ;

3. Foeusl.ncs of nttnrntion o: Junior le1''r:, , .ffvr
and !;CO;

'I. Ac.,.oled e .t of high-) 3vf.l Army coneern o,.r
diacipline and leaerbhip;

1. Permeation of personal res, oneibility and re' n:iivc-
ness by each member in the chain of comand;

6. Rene'ied emphasis on leadership;

7. Revitalization of concept of chain of comand.

(c) Status of actions initiated in conjunction vith guidance
provided by GSA:

1. Acceleratimg the ad.dinistration of wilitary justice
enA ,nlgeti"e iisb ;o 210 eliminations"

Z. S'horing of film "Building a Better Arny;"

3. Group discussions end conferences;

I4. Bolstering the use of chain of comrnvcl;

2. Classes on leadership, discipline, and chain of
cor;and;

6. Distribution of letter to all nev officers and Cs;

7. Inltiaticn of que-lity-personnel retention pror; 4

8. Establishment of enlisted advisory cotncils;

2.. Re-emphasis of cor=anl-er's opnen-d6or policy;

10. Establishment of NCO leadersh!. refresher course-;

11. E.tablishment of awareness -teams;

12. FztablishMent of junior officer orientation progrvn;

13. Htan relatifhs workshops.

( ,or_-nw.tions tc improve undcrstandin,3 and accepturce of

thr letter:

7

CONFIDENTIAL



/

CONFIDENTIAL

~!~~2h .t:':t~..~ -L-Lesc of Ltieijc-J jrcsESata's

Arr.y,.ViCtnea:., perloJ £na.. 3.1 oDtose" .971, KCS .SIOX-b) t;

1. Ftu:rn r yr",sto:; *nd .edu.ctio. athority to qq4ttalion

levcL;

2. Stre:;; thc peac- tit.,, rola e.% A'ny ed-r:r.

3. £Dhensize the need fo: leaders to b.. 'k::owledgeable. In.
contempora r prob1c.-" -,

4., neinforce the ouc-tw '.n-' z"co:: .of oiticer- 4..d N.U'O
ti last decade;

. tro-s key coneept's of 0,e letter; 1 .e., ",:,hacai-
3.rofessioneJA srn, attract ,-nd retain !nood" . r.-,-, t "b, .tteK"- sA:'.; wli+'

6. Improve the irage of the Army mieson;

S. Interlock concepts of authority r-nd -espons!h.lity;

8. Establish leadership courses.

(2) Dn: Abuse COunteroffensive.

(a) On 17 June 1971, President Uixon announced that the
il'itary effort in the drug progr.u, as part of the natiozal effort., would

include the identification of -heroin users in Vietnam. The puri)ose of the
pro' ran is to provide the heroin uzer with medical assist;edco to overcome
his need for the drug and to have every individual return -to CO; U in a
drug-free condition. To accomplish this eff~ort, USAPAV motintains a h gh
visibility on drug users. Once an individual has been identified, either
involunte.ril-y throuiLh urinalysis screenirg or voluntarily through the

-exenption progrxr.i, his rehabilitation w-ill -be rY.onitored u:wtil he lecvez
the comrnnd. An individual remaining in Vietntan will be monitored through
positive rehabilitation assistance directed by his unit cormander. A humane
and compassionate approach to the drug user who exhibits a sincere desire
to stop using drugs is the essence of the exenption program. It hould,
however, remain clear that the United States A-y, Vietnam does not con-
done drug abuse. If a man chooses the -exemption path to rehabilitation,
he has a chance to cure hirself. If he fais, he will be placed in the
Drug Treatment Center (r/7c). Recidivists will oe sent to the DTO or Drua
Abuser !RoldinG Conter-(411C) and ill be subject to ap nrapriate ad.in-
istrative and disciplinary actions.

-(b) To- accomplish thv requiremerit:a -delin,%ited in -(a),
USAV has initiated setere.l urinalysis progrars. Initially the procrrnnn
were desiened to "tighten the net" on perzonnel departing 1RVM1 in an efort
to prevent drug users from returning to M0INM "before the: could be deto:,Ified
and m cdical.,-:; ta- .-e .i effort proved suc=ce3fu! and the score o th"'

8
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CONFIDENTIAL
AVHDO.DO
SUBJECT: Operational Report-Lessons Learned of Headquarters, United States

Amy, Vistna, Period Ending 31 October 1971, RCS CSFOR-65 (M-)

urinalysis and treatment program has been expanded to include testing of
entire units on an unannounced basis and retesting of personnel who have
been previously identified as drug users.

(c) The initial phase of testing began on 18 June 1971, on
pers6nnel departing this comand for reassisment. On 7 July 1971, testing
was begun on elements of the first unit preparing for rotation back to
CONUS. During the period 13 - 18 July, a 2 percent random survey was con-
ducted. This sampling provided usage rates for the-various regions and
units throughout the command. On 22 July i1971, the testing of individuals
enroute to CONUS on specialleave and those applying for foreign service
tour extension began.

(d) Since the beginning of the progrm staff members and
security personnel associated with the various components of the program
have been cLacked on a frequent, recurring basis.

(e) On I August 1971, testing for amphetmines and barbiturates
began. Testing of -Mll personnel going on. 14-day COMUS leave and all TDY
personnel (in-country for 30 days or more) started., on 15 August 1971.
Unannounced unit testing began on 25 August 1971.

(f) During the r.onths of Sep;enber thrwouh No,:-.bar, the

.folloin categories were or vill be aedbed to the testirig system:

1-. Testing of all R&I and iave perso,' -l (15 Sep 1);

2. Twice--wcek testing of Peb.'bilitatiot Center Stnf4
(20 Sep 71);

3. Peinlistees (1 Oct 71);

4. Foliw-up testing of previou-ly. identifi'-ed users
15 Oct 71); "

I Testing of confined and appnrehended drug offendurs

S71'),

(.) Personnel identified as drug users while processing for
rensignxent outsid c of RVN; are no 2onger nerrItted to tep.rt the co'a:nd
throu(*; nor:nal transportation channels. Since 10 August 1971, all
patients departin; the cot Tnnd, even though dor:m1et-eiy deto::ified, arc
returned to C^O ii:, -y 1 edical Air Evacuation. "..i procelures : adopted
for several re.:;ons, the overriding one being a de,;re to keep patients in
medical channels for more adequate follow-up.

(h) A moderute morale ,?roilen existed for a short while
':Ih !etoxificd -snr.cone ,.-,tin- onard n - '.nt to CM": ..... .

CONFIDENTIAL

'I



CONFIDENTIAL
DO-Do
JIJECT: Operational Report-Lessons Learned of Headquarters, United States

Army, Vietnam, Period Ending 31 October 1971, itCS CSFOR-65 (3.)

Initially, personnel were often delayed In departing the command because of
either nonreceipt of CONIJS bed sites or Insufficient aircraft space.
This-problem was resolved by reporting patients to JM~ imediately upon
arrival at the Drug Treatment Center and Increasing the number of scheduled
-flights from 10 to 23 per week. Additional aircraft will be made available
at any time movement of 20 or more patients is required.

(i) On 24 September 1971, a secure drug abuse holding center,
with 134-bed capacity, was placed in operacien at Long Dinh. This facility
io necessary to treat recalcitrate and recidivist drug abusers.

(J) on 2 October 1971, the Drug TIreatiment Center at Can Rah
Say Increased-its bed capacity from 150 - 250. This Increased the totali
drug treatment center patient capability to 550. This increase in-capa-
bility was in anticipation of the influx of patients Identified In unit
tasting.

(k) On 20 October 1971, an additional urine testing labora-
tory-was placed In operation at Da Nang. This facility is needed to con-
duct the testing of personnel departing RVN from Da Rang -which becomes an
out-processing activity beginning-1 Nov 1971. 'Th... other testing laborat-

aria- _=e cp......i... at C-p Al pha. Long !in%- and Cam Rsnh Pa-.

(3)a m eh:i I cn Center. On 6 October 19T1, at Ec,,
UZ'PA10", a conr-et~ice uas '. d to b ' area cc.z'inders, rehabilitation
eerr co~.r% -sici-ss, and -,listeol .ic~rs i the standardized

eiiitr~o ~MEDC.! proftsion l consultants contributed to
thisd;-on conference C- neYr;&d initrui-tors in thn erea. of mecdicine,
1",orator-j! ,ri .-rch', pirof-sionzil tlnerapy rd sozial w~ork:. The ari-a of
na.~or ech0%4 - tho -:1"'iet traimirq, =6d effective utilization of
trn/isase counseors; to prov.a ncez, sszry ftil'lo':up su~pport to individuals

after cor1t ~of two -eek,. t'jjrtc t a center.

(a)vljl Vii:jI Sne~l c Thin command vas
visited by. six civilizan drt;,p~Li~s repre.ntiflg Dr. jaffe, special
Consultant to M-16 ?reL-,*_"at' on Dnn,-erous Dru.gs-, to copnre civilian nA
military resiabilitatior trogrmzns and offer advice a'id atssistance. The
teen preselte4( intere!;tin., Viewpo~i!ts concerning the rehr.bilit at ion program.
AIois corn!!znd wa impretz,:od by the t~aain sens6 of cormdtmcnt which members
of the team dinpaycd tvin~l. the eru :roblcs -in Vietnam'. ree team's
rozo;Mitio% of cxlstir:- :co-ntla2 7t'i tbV A.rP, structure for the pro-
vision of eff'ective reWii l'tatior. orn nd iiersofinel was very encour-

'f!e:r_r of tho staff &t the Lon, Bint. Tretment Center felt that
the tew. prcea-%rted hel-ful observa%'Acins *nd recoxn endations. The -team's
presence assisted the staff to objectively reev,%3uate their ovn atitudes
concerning their ro2jcs in the early Phase of reh~liliitation,

10
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AVHDO.DO -]
SUBJECT: Operational Report-Lessons Learned of Headquarters, United States

Army, Vietnam, Period Ending 31 October 1971, RCS CSFOR-65 (R3)

(b) Medical Records, Reports;, and Regulating.

I. Significant activity of the Medical Records, Reports,
and Regulating Division of Plans and Operations included involvement with
planning and implementation of the Aeromedical Evacuation portion of the
USARV Drug Abuse Counteroffensive. The initial conceptual guidance was
given in June 1971, which outlined the concept of aeromedical evacuation
of only drug addicts, whereas those in the category of "drug user" would
be released from the detoxification centers in Vietnam and returned to
CONUS via normal DEROS flights (the terms "addict" and "drug user" were
those used at the time). Some difficulty was experienced in coordination
cf out-of-country evacuation of the drug addicts with the off-short flight
schedule which was in effect just prior to the start of the Drug Abuse
Counteroffensive. Additional difficulty was experienced in receiving CONUS
hospital destinations from Armed Services Regulating Office (ASMRO),
Washington, D. C., in time to move drug abuse patients out-of-country
through the aeromedical evacuation system. On I July 1971, a decision was
made by USAF CofS to evacuate detoxified drug abuse patients (addicts) in
the normal MAC aeromedical evacuation system (C41) instead of the earlier
proposed charter flights. This decision was made primarily because the
tumbers of identified addicts was far below initial -estimates. The first

-ao c ----t in. --ic i ar~dia evacuation of druag abus patient~s
came in early August just subsequent to- the visit by BC Maxwell Steel,
Comand Surgeon, Military Airlift Command to RVN. BC Steel directed that
all patients dispositioned from the Drug Treatment Centers in the DEROS
category be evacuated from RVN via the routine aeromedical evacuation
system. Concurrently, the commercial companies flying the DEROS charter
flights established the policy that drug abuse patients identified in -the
user category would not be allowed aboard these charter flights. A PACOM
keromedical Scheduling Conference was held at Hickman, AFB, Hawaii,

10 - Ii August 1971. The primary purpose of this conference was to design
the most appropriate intra- and inter-theater aeromedical evacuation flight
schedule based upon projections of the number of drug abuse patients
entering the system (Figure 1). The final schedule increased the number

C141 missions out of RVN from 10 to 23 per week. Patient classification 4
s zifted from allowing the physician in the Drug Treatment Center to cLassify
either "litterr or "ambulatory" to the policy that all patients-would be
elass. -d as litter, sedated, and restrained. In early September 1971, the
-,liv: was liberalized once again, allowing the attending physician the
- -ogative of classifying each drug abuse patient on the merits of each
tjividual patient. The practice of obtaining a destination CONUS hos-

pical as soon as possible after entry into the Drug Treatment Center was
adopted in order to prevent delays in patient evacuation. Patients are
moved on ASHRO- Cite Number, thereby permitting movement during a seven-day
period. In order to expedite the regulating process and to reduce errors
in spelling of patient regulating data, a message system was implemented

C I
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to tranmit this data from the Drug Treatment Centers through the 68th Med-

ical Group, and HQ USAIEDCOHW and POMJMEO (SEA) in Saigon. Conversely,

HQ USAMIDCOV, 68th Medical Group, and the Drug Treatment Centers were added

as addressees on the daily ASKRO message which tranmits the destination
CON/S hospitaL.

2. The start of the Drug Abuse Counteroffensive had a

drmatic impact on treabmtas as well as aeromedical evacuation resources.

3. The existing systems were-used extensively whenever ,

possible. The LmpTementation of the message system for reporting patients

for movement of PACOKJMIO (SEA) aided in reducing errors previously caused

by misinterpretation when telephonic communications were utilized. Addit-

ionally many man-hours were saved by utilizing the message system.

(c) mjursrgC ACtivjtiCAS.

1. In June, the 6 Ch onvalescent Center was redesienated as

t .,', 'reatu .t center, Cqn Fah P,". rhe original staff vas 3upple-

EnL d r additions2 A'IC staff to accon 'lifsh this charge in nissiol.

2. In July, a ne", facility, the Long ZBills 1_r T'exa -

3,en Center, wal ov ened or Long Binh iost and staffed with fLve P ;C Per-

soae.i~, ( Os 3W,8)4 from other in-coviltrl facilities. In c.pte.*er, the

staff vac iner:atea- to nine jc nebcrs.

3. In Septcrber, the Long Binh Drug Abuse 11oldine
Cent .r :as opened..--This fjlty includes a staf f of four t,'IC nerh.ers.

ia. In October 1997I, a total or 29 A:Cs were assiened

ful -ti'~ duty with some typle of drur treatnent facility. This staff does-r ssge"oytn Oriole teps:

x:ct .in.lue two nuro-sychiariC nurses, fssinod to eyste

at the 95th rvcuaUon "tosiital and 24th : vacuation 1ospital, 4ho are
.n:s],ed in support of thr drus Iret: ...t prosran. The steff of 29 nurses

has beer provi&ed fror in-counti7 resourCe'3.

(4) Dentpl Activi
t-es. The rnost sisnificant activities perforred

by 9 32nd "entsl Professional Service and its subordinate 
dental detach-

-,. , "a-ere:

(a) Continued area dental support to USARV and 1-77W per-.

(b) participation in the troop and unit drawdoun, consoli-

dation of dental support effort, and rearrangement 
of areas of responsibi-

lity.
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(c) Reduction in number of dental detachments from seven to

five and dental officers, strength from 159 to 127.

(d) Areas of responsibility were enlarged for four of the

remaining detachments, and major elements of one detachment were moved to

provide Increased support for a consolidated concentration of troops in .
the Da Mang area. The headquarters of another detachment Initiated move-
ment to improve the comandt a, posture for further troop reductions.

(a) Closing or transfer to the ARVN of seven compounds having
dental clinics resulted in considerable loss of clinical space. Reductions
in supported troop strength in other areas such as Qui Yhon resulted in
further reduction of clinical space which resulted in thot turn-in of excess
equipment and the closing of dental operating rooms. The total result
was a considerable shortage of clinical space in which the remaining dental
personnel could work. This shortage of clinical space was overcome in some
areas by reutilization of various and sundry 854 huts, quonsets, and
other buildings. Some diversion of dental manpower from the primary mission-
was requirld to accomplish these facility improvements.

W?) Tbo detach:onts were rcorganiz, u.-der the nc . dental

TOS 8-670 on 1 Septe-mber 1971.

(5) Preventive *"M dicine - l .te r ur i. 'i I-n -rtezvn P rorrn . 4

The -Vilitar- .Quarantine Inspectlon (MQ1) Pro~ran zta)Ted with
personnel from the 20th and 172nd Preventive Medicin e Units has shown fuir-
ther expantion during-this report period, primzarily In respect to port
facilities covered and nwuher of personnel reoulnd to provide &d'cquate
staffing. A total of four port facilities are nom: servcd on a continuip:
basis witsh an additional four loading facilities covered interrittently
wherever they are in operation. Operations are br;!h that the M1U tepil
must be able to stand by on a 24-hour bas.i at thcoc faciliti- *'hicb £hi-
retrograde carto on a regular basis. At the end or the report period 30
out of the 163 preven:tive nedicine personnel of the tvo units were assigeted
exclusively to the ,I program. Using; data availsjUle for the first four
months of this report period to arrive at a six-months' workload, 6l,
vessels will have been cleared and 2860_78 long tons of material will have
been inspected by the four MI teams during .this period. It is apparent
that the workload associated with retrograde cargo will increase with
accelera';e. dravdosm .nd will require r s ;igrnnt of nore per.r'nnel to
the 12,I proera. It is also apn.rent that the proportionate iont of
work associated with intermittent loadinz at sonetc of the less active fac-

ilities is considerably greater than at active port facilities. 'Mere
have been several reasons for the considerably grea.tor amount oir cargo found
unsatisfactory on- first and even on-,ubsequent inspections at T.acilitien

2.4
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used on an intermittent basis. Personnel at these facilities charged with
preparation of the cargo for inspection are rarely well versed in the
inspection r.equirments which they will have to meet and how this must be
achieved. Equipment and material needed to prepare the cargo are either
not Immediately available or of a makeshift type which invariably leads
to delays in preparation of the cargo and ultimate loading, as well as
repeated, inspections by the NQI tern. Consequently, it is considered
advisable to restrict the loading of retrograde cargo only to permanent
port facilities, staffed as they are with experienced personnel and equip-
pad slth the necessary facilities to prepare retrograde cargo in accordance
with military quarantine requirements.

(6) Special Catesory RIR and 7-Day Leave (7&7) Program. On l,,,Oct-
ober 1971, the final phase of planned improvements to leave and R&R policy
wau implemented wich the starting of the Special Category R&R and 7-da Leave
(7W7). Under this program, service members may combine MR to Hawaii with
seven days leave. Onward travel to COWS at their own expense is authorized.
1he program provides government transportation between Vietnam and Hawaii
and offers a 14-day period at Hawaii or in CONUS at th6 individual's choice.

(7) Returned Prisoner of War. On 8 October 1971, SSG John E. Sexton
was released by enemy forces and returned to U.S. control. He had been a
prisoner of war since August 1969. SSG Sexton was admitted to the 24th
Evacuation Hospital at Long Binh, where his condition .was declared fair with
a good prognosis. On 10 October, SSG Sexton was interviewed and photographed
by USARV and USAMEDCOM7 personnel. Additional data are provided in the
lessons [earned portion of this report.

(8) Vung Tau M&R Program. The Vung Tau RIR site has been operating
since February 1971. This facility, located on the US beach at Vung Tau,
has provided overnight and day-use RIR support to members of units and organ-
ized groups from Military Regions III and IV. Since February, the facility
has served an average of 8,000 overnight and 12,000 day-use participants
each month. Billeting (tentage) and messing facilities are operated by the
M&R center staff and by the 3rd Brigade, 1st Cavalry Division.

(9)_ Standdown of Tactical Unit CID Activities.

(a) During the reporting period the 173rd Airborne -Brigade and
1/5th Mech Infantry Brigade stood down; the formeL.r-edeployLng to- Fort
Campbell, Kentucky and the latter being deactivated. Based on previous stand-
down experience gained in conjunction with the 25th Infantry Division stand-
down and others, new procedures for transfer of criminal investigative resp-
onsibli-ities were formulated.

15
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(b) Experience previously gained had surfaced two major problems.
The first had been the failure oi departing units to complete the majority

of their open investigations prior to departure. This resulted in a dispro-
portionate number of incomplete investigations being left to the Detachment

of the 8th Military Police Group (CI) which had been tasked to assune inves-
tigative jurisdiction and responsibility. The ensuing backlog of investi-
gations had prevented their being expeditiously completed and caused addit-
ional administrative handling and further delay. The second problem had
been the 8th MP Group Detachment's unfamiliarity with the areas of operaticn
vacated by departing units, lessening their effectiveness in assuming the
mission. New procedures adopted in subsequent standdowns precluded the
reoccurence of these problems, as indicated below.

1. Upon notification of stAnddovn or redeplo,*rnt the

8th 'P Groun (CIv) Petac.'ent dispatched an evaluation teem to the depart-

ing uni- ' iT) Section. The team collected information- on the number of

investi-tion. tendin-:, average nt.-tber of cases opene.d per nonth, case load

per invet5.-!tcr, evidence on had, and the number o- investi- tors meeting

keystoi;a ,i.!ep3oyrent criteria.

2. The infornation developed was providea to thc Sth
'!P Grout (Ci) oper.i-ons section and the US!RV Provost arsha] Crininal

Inuvesti :%ions Brarn.h. The deta available %rere analyzed and a tercet date
for as-unption of nission vas r.opoi od 1" message to the Coiyzdin CGeneral

of the e--prtine unit. Upon rateint of ecwr--nd approval, investigators from
the ins.!ion-assumin, detachment were dispatched to the -departingu unit.

These investiGators be an inve3ti atin all cases opened-on or after the

argreed-upon assu=.rption date usine 8th Group case Pn-bers. Tactical unit

invest iat ors werc assirned no nev cases and were therefore able to con- "N
centrate on clos~n_ c-es previously opened. Durine this period evidence

was decrened to the lowest possible level.

(10) E. 1rnnent of ":ariju,-La Detector Do. J

(a) On 6 'a,- 1971, six .narijuana detector dogs arrived in-
country and were assicned to the Joint Cutos .roulp. After a period of

acclinction and retraningn, the dogs were ermplced in aerial ports, hold-

base-pae ,ipment points, post offices, and unit areas. Currently, nine

dogs e a e-.ployero e.nd have been noderately suceessful from. the point of view

of num: er of posi'-iv - alerts ,de- I n terrz of deterent effect, the dos

have- ' bo-n hihly su,:cssful; althou, 0 , o1Jective analysis of this effect in
diffictil.. it he:; been deterrne th3t the dovs are most effective when:

1. The temnerature is cool'

2- Iioise at the 4each scene is iept to a rdninum;
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3. There is a minimum of distraction at the search scene,
such as other animaTs, people or moving objects;

4. The rapport development between dog and handler during.
training is maintained at ,a high level;

5.The dog is not allowed to beome a pet, but Is-
treated as an equal partner on a team with an Important mission.

(b) The nwilher of positive alerts result'J !, SIn selhures
have been limited." Hoever, the capebility of the dogs h~r. !n part been
verified ,, the number of "d-ad-sce!;" alerts re,M:eided. .1dc d-sc;. .. rt
is one in which the dog alerts on Places %rhich fcr, trly contined . :,Ijoara.
0'vidence of such ability has been dtveloned du'jijn.- retraItinZ exet.'.rv!
(marijuana is placed in a container and then removed; the doe alerts on the
container even though no marijuana is present. ). Further evidence of "false
positi.,es" have ocearre1. in unit searches O.en a dog has alerted an an
Individual vho vas subsequently found not to be in possession. Hlo~ever,
further search revealed tht the individual's foot locker or vall locker at
one time contained marijuana, indicatinE that the individual previc-:liv/ had
nntljii n on 10-3 rerxon.

(c) Zfforts to diseuise the scent have no effect on the dogs'
ability. In" several instances dogs hdve alerted to narijuan. mixed with
talcum powder or sprinklea with perfume."

(d) The deterent effect of the does has been illustrated on
r.umerous occeaions. he most signifi cant evidence attesting to this fact
has occurred during unit searches. The numer of possession cases detected
nornally has been limited-, but the anount of marijuana found discarded in
trash cans or simply thro..n on the ground verifies that the individual
soldier believes the doe crn live up to his reputation.

(n-1) Trnnsfer of Itaterborne Security Visnion to Vietnamese "7..

(a) Durin. the r.-portinc period the keponsibility for water-"
borne security war asu.ed by the Vietn-anese !?avy (VICT) at Cui. hon, Saigon/
'ewport, Cogido/Bien lion, Cat Lai and Vung Tau. To aid them in assumpticn
of this responsibility, all US Arrtr Patrol Boa. River (PB.) assets were
schc ttled to lie turned over to them. In order to insure a smooth transfer,
the following measures were initiated:

1. Throt.h coordination betyeen "TAVFO.lV and USARV,
the following procedures "ere implemented prior -to turnover of Ar;r PBR
assets; all boats were brought to a con.bat operational statu3 by their US
Arrry crews; and all boats were subsequently, scheduled for overhauling and

1T
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and refitting at four Navy Logistical Support Bases (LSD) located at Da
Yang, Na Bhe, Ben Luc, and Dbnh Thuy. The major problem incurred during
this phase was that of obtaining repair parts to complete the overhaul and
refitting. As of 15 October 1971, three PBR's were still in LSBf s awaiting
q-rival of repair parts. After the boats were overhauled, a joint inventory
was held with VNN and US Army representatives. Upon completion of the invan-
tory, the PBR's were turned over to the Vietnamese Navy, who concurrently
assumed the waterborne security mission at the various locations.

2. During the period between the overhaul and Joint
inventory, training was conducted. This training consisted of conducting
the h, -bor security mission with a combined crew, of both Vietnamese and
US AzL,- personnel, thereby allowing the Vietnamese to learn techniques
amplosd by US Army personnel on a first-hand basis. The standard operat-
ing procedures (SOP) for each of the five patrol areas were given to the
US Navy to be translated and distributed to the VNN crews.

3. A formal ceremony was held at each of the port
facilities where the US Army had had responsibility for waterborne security.
This ceremony signaled the official assumption of the security mission by
the VNN.

(b) The procedure for the turnover of the waterborne security
mission and US Army PBR assets as outlined above was very effective, exf-ept
for the previously mentioned difficulty experienced in getting the overhauls
completed due to the shortage of repair parts.

(12) Provost Mrshal Activitiees.

(a) Crires of Violence end (A.aInst Proo.ert.

.During the period 26 '.arch to 25 September 19T1, there
vas no-zlznl ftcant (10 percent or grentter) change in the nunbir of ecc.nlai-
nts or founded offenses for crimes Such as murder, forcible rare, robbery,
aggravated assault, bu-larg, end housetreaking, larceny (.50 or over), and
auto theflt, even though the LS Ar..V strength decreased approxi:-.ately 8 per-
cent from the period endine Fiscal Year 1971. T1.s trend is attributed to
nicrecse in the number of cpimes which cain material benefit (robbery,

larceny, bur,lnzr and housebreaking.) by other than A personnel, This
tAnd is substnLiated by the anproximately 58 percent increase in the
n1::ber of ilertif'ed offenders In the caterory 'Other Than Army Personnel"
(NOTE: The nur.'bcr of identified Army offenders decreased by aproxi ately
9 percent during this period).

"lb) Use ,m.ricssion, gale or traffIckIn of drurs..

The Provost Marshal activitirn-concerning drug abuse
were pr4imarily directed ai.-nst the sale and traff!ckir. of drugs, tspeeial'y

18
CONFIDENTIAL



CONFIDENTIAL

f1a.XG:Cncrati c-trW. Rq:jot-*'~mi*n Le:vr"',3 of' 11tv-tilquzrrtra, UnIt1eA Statesn

vucatlt:3 ia Me~tlvz "oavert crii:nal investirative -effortrn; and in idtentifyv-
tln. tt;. v-sr througvh ovt..rt mili-. .ry police~ activitles Ly thdrouzch s~earches
at aatfe; in Mos V:aci LLies an'3 In the routine search of* crimitnalJ
o::cdf.r;. in coajanctio- wi.h the positive coantiand Aluxctiorns, the Provost
:'arshil activites hc1xe se-rvzc.l to reduce the incide!nce of dzn!ti buse and to
increase the iurjer of a _ rehenzions of persons for the sale or traffickiug
ini narootics. *stitb the active nilitary reliec tid CII) investigattvc effort,
througO tke: tor.uat-tcn of~ Rrvg Suppression Teans 'and the conbined Joint
iarcetic Invcesticative Detach:ncnt, the nw-0bcjr of founded cwsca for the
sale anzi/or traffikdinq of nr~rcotics rose by approximately 69 percent.
(It is ftxther notecd that the nuMber of persons identified in the sale and/
or tra:Mic*'Anrz of n,!rcotiea inecased by,. arprbxinatel.1 73 perent durinFg
this perieni.) ALs ar. neasure of the commtuwi's and the rrovost M"arshal,3
effort to reduce the ut-3 of drucs, it is noted that Anproximately 21 per-
cent fe'~r people have been Identified as offenders for use and/or posses-
sion of narcotics,* dangerous dru.s or marijuana. Current corrnand and
Provost M4arshal activities will result In a continued reduction of drug
abuse.

'(a) Fneiy-initiated activity throuol.out the pekiod 1 ".'.W to
31 October -vas generally lour; however-, each 7.11 experienced a moderate
increase or enern' activity at least once during the period.

(b) Attrtcks by fire vere conducted throu,-Iout the M-R end
Fi re Support 'Base (MB) 5, Xnntun Province, vas sul-jected to a g~round
attetck. The enemy force, proLhably the 66th 'IA !Regiment. 3-3 Front,
suffered !3s; IIA in the att.ac!:* The ene:rr also stepped un the ground
.activity in Rinh Dinh Province. In *MR I. -= Lttf'c.* *cy fire on Da lans des-
troyed I43o,00O gallons of fuel. 7-:e afternoon of !l :ey, 73B C2 was
struck by 11 122m.. rochsets-, killin3 29 end vouvir 33 US soldiers.
fillied ltnd clearinG operations in the 13oi-B3oi ',Toos-Tre.ezoid area of
%? 3 encountered stiff ene.-v o,)poqsion. On 25 5aw elenencts of tie 11th
ACR, providine sccurity for the operations, stere .att:-ched by elements
of tho 101st !IVA Reeirient and suffered one- M~ killed and 13 US vounded.
Thc rema~inder of the countrr experienced only a- lov level of activity at
%%is tire.

(c) In Jitne er.:Y fozrces south of the :MZ aplied heavy
pressure aqairnt 7'0s' Sarge c'md Fuller. On 23.-Tune the c'nenq force over-
rnun Fuller, *which 14,11. not rectuz-ed until 25 June. !ea'r.' fielhtin(
continued throuGh the rer.:ainder of the ntonth and into early July. The
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en,-::r force, TrobhlW.. . 2(th "'VA I!. i)it, surfere. in excess of 500
4a1. i~ dtr~ i.e p)erioei eana '.x conducted no maj4or operations: .&.i:nue,

SwJ:<r- sppcrs o u~k thn URS hc.mrican ..a;k in Qp.l .'.on }eri'or on the 15thof .une. aleuhere, ene:'., activit., remained ul a low level.

(d) :ner- efforts throtuhout the country were at a .low level
durinZ July. Hiowever, eneny sappern did sink two ammunition barges and
drutringed a third in Qui lon Harbor on 25 July.

(e) The enemy ai.m applied hea\vy pressure on SB Sarge
durina August. The enemy conducted the heaviest attacks by fire of the
year dur-n this perio4. On 23 Aurust the 2d Cquadron, 11th Cav end th,
3d l1attiion, 2d ,k%.: In Tnuntry, ".:;t of V.1 02 ere hit by upproxi-.ately
1,000 rounds of rnixc -orttar fire a.nd a coordinated ground attack. The
enier force-, prohably the 52nd NVA Rlezirent, repeatedly attacked FS.

along the DMZ durin the month and finally-withdrew, probably to Iorth
Vietnam, after sustaining over 650 KIA in the attacks. August was also
merked by an increased en.ry effort countrwide to influence the lower
hoiae elections. The week prior to the elections saw' an increase in
terrorist incidents and cner L propnagnda efforts attempting to get indi-
Viduals sympathetic to the VC cause elected to the lower house. On 17 Aug--
'st swi.zreir stppei' sznk the U30, Green DBc in "ui Mhon ararbor. On
25 August ener- sappers penetrate, the Can F.enh Bay tr-service a.xm'mition
dump and destroyed approxinately 6,000 tons of ammunition. On election

day, 29 Augkust, enerq-initiated activities were light, with the majority
occurrine ini NTR 2. Aproxirtatel/ 79 percent of the registered voters
turned out for -the elections. August also marked the return of the 3d NVA
Regiment, 2nV :VA Division to their old area of operation in the qui Son
Val IeY.

() ARmV rorces launched a multi-battalion operation in'
northwestern 'juang Tzri Province during the first week of September and
-encounteree alr.oct no eneqr resistance. ;.arly in Septerber the erphasis
of enes efforts shifted to the Delta. Heavy fightinp erupted in the
U Minh Forest on 4 September and lasted for three weeks. The peAiod from
1 to 24 Septe,-ber was the loncst period of sustained contact bi ere,-
forecs in !. 4 since the ARVT U Minh operations began in December 1970.
During t.:is period tne 138B IVA, 95A ITVA, and D-I VC Regiments suffered
approximately 600 MqA. T'he heavy enery losses in this fighting probably
delayed for several -:onths eneny plans for a dry season ca.paiZn in the
Delta. In :.R 3 the 10st TA Reiment ambuhced the S1 of the Tri T.ar
District southeast of Tri Tam City/. 4io BF platoons reacted and were
ambushed enroute to the scene. Friendly losses.wcre 29 killed, includini
the District Chief, PMst ict Police Chief a . the District Senior Advisor.
September also ,ras marked by countrywide attempts by the eneny to disrupt
the presidential election and discretit the Government. On 25 Ceptenber
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swimmer sappers sank two ammunition barges in Qui Nhon Harbor. On 26
September elements of the 5th VC and 7th NVA Divisions commenced a series
of coordinated attacks against ARVN forces in northwest Tay Ninh Province
and along QL 22 to Krek, Cambodia. These attacks continued into October.

(g) The night of 2 - 3 October, the eve of the Presidential
election, was marked by 76 attacks by fire countrywide, the heaviest
volley this year. Enemy efforts had no serious affect on the election,
as approximately 88 percent of the registered voters turned out and
President Thieu received more than-90 percent of the votescst.

(h) On October 13, ener-r forces released SFG John Sexton,
Jr., oft-ir two yeals of cntptivity. SSc text on vau .hc first F:: releeed
by thr r'VC/*,1 in over two yePnr-. Enemy activity through the re.ainder of
the r:onth vas limited to economr-of-force attacks.

~(2) Sip;,ificant Intelligence Orairetions/tetivities.

(a) The followin, vere published by I&S Division during the
reporting period:

1. ,IWA FVL Pipelines in Laos (i6 1'v, 1971)

2. Study of the Se Bang Hieng Waterway (6 June 1971)

3. Use of Enery Water Mines in RWV. (27 June 1971)

4. Comments on the Eneny Sapper Threat-(6 July 19T1)

. Study on VC Action Arrow Teann (18 July 197})'

_. Study on Recent Infiltration into .11 3 (1 August 1971)

7. 2VA Conscription System (5 September 1971)

8. Combat lntelligence Lessons -I October 1971)

(b) Nonthly intelligence briefings vere conducted for all
newly arrlved personnel assigned to lfeadqu,-ters, UsARV. In addition,
inte21iCveec briefings were given to visiting dignitaries.

(c) A iweekly intellisence conference was held each Frida-
at 1330 hours. Participaits were representativs from local commands aid
trobn the $eneral and special staff sections of Hee.dquarters, USA!VL. The
agenda included scumaries of siGnificant operations and ener activity.
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(d) The Current Analysis Special Intellience (CASI) Section
provided all-source intelligt~nce which was presented daily in the form of
a Commander's Briefing Book to the Command Group and designated USAR:
staff members.

(e) The USARV Intelligenc and Security Divisin Daily
Intelligence Review (DIR) and Weekly Intelligence Review (WIRd were
published throughout the reported period.

d. PL~IjS. OPE .TIOl As _7FlA!';I:G.

(I) A. t il~tcr .. :i3"e...

I (a) USAV contin1, to r-e ru-nticn ex:-cnd; ui's trough
the application of r anaser,ent operatinz rates.

(b) Artillery e:renditure levels sh',n below in'.tcate t hat

Intensified artillery renea-Cient was- p"acticed b conninders at all levels.

May 293 ,107

June $33)1,185

-jujy $255,949

August $247 ,454

September $200,839

October $129,113

(c) The drw.':do;r. of units as well a the application of
management tools is indicated by the steady reduction in artillry expen-
ditures.

(2) War nogs. During the sen-annual reporting peritod the USARV
-Dog Traininz Detavh- ent trained a total of 61 handlers and 61 dogs in
eight Classes. The detachient has a total of 95 dogs oil hand, and 130 are
assigned to conbat units. A total of 112 d6gs vere tran,:ferred to CONUS.
Current distribution of war dogs in MVi is as follows:

MTIT SCOUT I.II:E/To,:,EL TRAC.'I "APIXT A
DOGS flOGS DDO.S

lOlst Abn Div 28 6 0 0

3d Md, 1st-Cav 19 4 3 0

23d InfDiv 27 42 14 4 1
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(a) The USA.RV Sniper Programn begins to phke sonm as lunits
0 7pro60klswere credited to USAR -

SOne hun-dred -and Six'ty,-fiV&. snin-irs vere trained during_ the period.

(b) In con-oliance with the Army Chief of'StLff's new Policy
on training, annoxinced in June 1971, USARY established new trainineg i'-
Ctbce to decerftralize tretnin- maunpEezent to b 1attalion and seporhteI
ccmptny level. !ilitary Justice and in-country replacen~ent training
cont-inueu io.. be supervise~d fron MAtRV.

-(c) The USARV individual Training Group (ITC-G) continues to
train Cambodimtn Infantr-y. During the period,* twenty additional battalions
were trained, and the progrom net its obJective of 30 battalions by
I Cutobcr 1971. The trai1nine site at Chi Lane was moved to Phaoc ,Tuy
end began the~ training of one battalion during this period. Seven bat-
tnalic-ns -ire preaently in trainingf at Long Hfai and flong Ba Thin. Logistic
stir-rort continues to be provided by U!:AHV.

(d) c ndVietnnrization. The- VW1AF WT progran, part of
Cc:-,r~fnd Vietirn:zation, hegan to decrease during thbe period. as more Us
unfIt5s tand down. A-total of 8,9M6 RrAF personnel have been trained dur-
Ing the period; 32,54f5, durinS this claendar year; and 71,293, since
tha progrP.m's inception in October 1969.

(5) Installation Defense Evaluations. ')uring this reportin-:
period two installat.onis nd all port nacilities were evaluated in 1-Tilitary
Regions 1-,2 and 3. Port security has improved considerably during the
p2.t' two moniths.

e.- Logistics.

(1) PriertyDisrosql. The '.15 Army Pro~erty Disposal Agency
Vietnam. (USAF 'V) trends for the period April 19T1 through September 1971
are reflected in the followinL operations statistics for that period:

(a) Iten3 (acquisition. value):

Average Inventory 4132,448,56o'
Total "isposition 59,4.33,733
Total ttill-ation 18,37-,732
Tlotal Ucner~tions 38,657_, o3

23-
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(b) The item inventory on hand at the beginning of April
1971 was $40,187,603, and the inventory on hand at the end of September
inventory is the result of the CO, USAPDAV's emphasis on improving
Property Disposal Holding Area (PDHA) records, utilization of items, and
Increasing the frequency of sales.

(c) Scr:' ( ,O .,) I-

Average inventory P26,592.2
'hotal Gcreri.tic.n- z 7,25o.9T"'ots! DisrozitJ n. 7 ,1 .

+ ~~Totol i -Just*_ -nr~tz ]Ol.

(d) Tne scrap inventory on hand at the berinning of
April 1971 was 255,7"j'.6 STO'I, on hand at the -end of Septenber 1971 was
i 3.9,069.3 3TO:1. 1%7e Septerber 1971 total co-s-ited of iL.43 percent non-
ferrous retallic scrap, E0.4L percent ferrous scrap, -rud 5.13 parcnt
other scrap. _-.ese .- rircenta~es are typical for the ne-iod con",'erod.
The 120,410.9 ST05 adJuzt:nent is the resulA of a L2,450.9 S.T1'O bare
groundi ad-jusz.-ent iu tt~ 1 71 c.t t ,.!'A-1

adjust=ent of 70,211.L S?0." at Da ::a.g in Aujust 1971, a-d the re: ainder
was upgr-dei: from scra.p to items.

(e) DurinC the six-ronth period the total disposition of
iters exceeded itern ;enerations 'by ,'IT2O i 1125 (iten diz-1coRals were 153
percent of iten generations). :n the sare ieriod the tota], dispo:ition
of scrap *-as 1,OhU.8 7.0-1 (,3.7 percent o, scrap &cnerations). The -

nunber Oi usable itens sales cond.icted during the six--nonth report rer-
iod incre-sed over the previous s!x-rnth perio, b: 23 percent and is
expected to ir.cre-en ! ,ori As Pnticipated ad.iticnai -c-nerations of usable
iters are realized.

(f) Scrap s.!es hw'r been hindered durin the report period
by local political obstacles, one case -was the iten, contractor at Chu Lal
being deried an export license, causing three enpty ships to be turned
away fron the Chu Li Port. in another instance a municipal land tax
was imposed on contractor scrap storase are-s ot Car ?anh Bay durinS June.
This resulted in denial of transportation 7ovelient .ernits for Vietnamese
scrap contractors "or a .erod in excess ot 30 Sec:t. ucri.riy prol .ems
at the at<;in yar6 of Da :!'n's iargest scrap contractor caused a stop-Mage of scra' rerova2s there u-111 a su;table storare ste was arranged

by this Adency.

(2) Ite:r.s invvntor, "tilintl..on. Vtilizu.tIon of items fror. the
Itens 1nventcz-(P' , for t.e six-n.th -period are Ps follows:

24
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Fl,- n-Acquul~t icrn V
tt:Jizsued -

MS Torces "7,hCP,183
R &NA -Io;: 5,937,065

Car1*o0-ia 1,160,380
China
iForem L,3
Philippines 2113,2o6
Thailiund 605 ,040
Other Federal Ajencies 5,057,399

(3) Proceln. TotzU proceeds (ITA) for th2period reported are
sho'vn as foll~s

Month T!otal Proceeds

April23

June 50~,90)9
july 31 3
Augruzt ~.577 ,4913
September 81al,666

(4) class v Tssuse 7'ericnce. Vurin- this six-month -criod the
tatsI. Class V iscu. rcr' -were M-27 thousand 7/ corpared with
245.2 t:hous,.!z !7!? fo the rrevious i:-ots.ThIs represents a tctQL1
dr,,!a, c- 35.5 thousard S,/mL over th~e ;! riczI or an avera,:e ront'hly de-
cmc; or 6 thousand S/T.

(5) cp-!<;;,- 7t~a. 7!-tr .c ble -src, on hand for Class V
stocks at the LceiinmiL.J of t'liz : zi*" 115.0 t ouzand CIT'. ""-r-n:-
the 'eidth-k talance or %and - ernse.' by; 42.4S ti-ousan! S/IT to 72.6
tho-isand Sr- at the end of the Period.

(6) Vietnnrniirxtion- or -S?'s, Durinc. *t* ' perod the turnover of'
,rea iF

4 at the Lon, B3ich' *-.,-1n-;tion ZCmpy Denot to :.?Ir; vas corpleted in
'fay 19>71. Thne 'Z? at 2uc 7.o uwas closeO in June, enid !SZ at LZ En -!- i
vas cl2edi Aurust. In Se.-t+ .- ter tc *ZP at Ctvkn- rri vas turned over
t"o the A'T; :.-e:aio of t%-o. .131 at Chu -Lai .:; bei.-S prepared for
transfer to ARTI ' 1 :Jv'h~1971.

(7-- Sn~-e 'n~to"Lo'ticl ~~ter.At the Mzimist gmnuni-
tion Rate Conf'er,-nce at A~ C efforts ,rere continued to develop common
awuni-tion suppnly rnte3 ,or 'JZARV anid ATW!!. Th.! rionthly meetings of the

25
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Joint Ammunition Review Board were also coitifiued. A total of over
50,000 SIT of ammunition have been-transferred from ARVN to USARV or USARVto AMV since these meetings were begun in late 1970.

(8) 1;FA nvP.tiin tiio A.DP- P, Rdc i-
1~rng ,! ,>~C rr~i DCS.41 condicted an extenisivo revirw of tJ5ARV'

schedulea ~tcpto in the 10tRPAC 3S uperadie pro--vrv-.. 10 th,2 pro-4raw
wrz. orijinall.,. dt-ec-, I., cvch 3'If voccszi.: -Aite in UAwav~s to r-!c:,ve
3d generation 'T)II (FCA ';r--ctra TO to re:)lace various rno'e~s of -d and
3d Zeneration ADM~. Third Senerat on AMP wt~ scheduled ror insta'lic.tion,
at the Aviation Varterel ' ansger- nt Center (AW.C)-, the US Arr'y Invbntor-f
Cont rol Center, Vietn-% (USAIMC), Lmi tvl, An- eeots atd "ar :Tang anl
Sairon. Conrtilerin,- 1uni-ranzec pnns for US4,as -.ell en pote-tbi1 .
cost savinhr, t~e DCr*=x rccozrxendtld eliinaztion of up raecd ArDP. rro.-.
the Army depots. This p~roposal woul d elimnte large-scale coisputer
capabilities fror, the !srry depots and would, In turn, require a major
chance in the -*odus; orertmdi or the 11SAR7 S~oneral supply~ sy'stem, since the
Ar."V' depots would be unaible to per'ozm suppIlt ag4trlte uci.
Based or, a study of~ the chaanges required, and the potcnti,"l effects on the
level of logistical support to USAMI, the DCSLO05 recormenzed adoption of
the D=-~ ,w~ ,rAk n.vA the corceeot or centralizin;- all su1)Dly

-- Z. . alpoe

functions at the U2Jc.in June, USARV presented this cor-zeet to wUZAP95AC
and received approval. As a result of thene eciors R'CA Spectra 70 ADEE
vill be installtd at the A;- &-nd *jICCV only, during :rovember and Dec-
em~ber 1971. respectively., and-tli centralized rupp-ly rnt-ngenent will be
irnoler-ented at. WJAICT.V or. 1 Dece;*er 1971. From that !ete Arrr depots
vil-l perfom. storege-re2ated functions only.

(9-)~ $tni Svt~ter, to CertralS'o
Contz-l Prcce~biros. Lftcr receevin ALA roe of -the concert Of
full-' cent~--:le-4 sxip~2:- aae 't tha DCESOO fried an Ad Hloc conuiittee
to nreprare a 6eta;ilc-1 14-plc ntrtion pzlo and to vrite a con.nrehensive-
letter of inztructicn3 to all ccncerned. The *v! foc co=-mttce wan conmosei
of rezreaentatlves from ZCS*T'1S, oP0::,*0: and USAICCV. On 25 Ausust the
approved LOT. co-tainin~y the det;.ailed inplementation plan, was published
and distrliuedi to the U.IAV ctsff and all subordin~ate corz-ands * The
Ad Hoce co---.ttee continues to nonitor aund sunervise e::ecetion of the con-
version pilani.

(10) Ca icar'dari landled in FVi Fort (r..).

_______S__!__r -e. Nndled

April 3 2f8 33 575,331
?! 4?),695 6,2- _91

June 319 j-_96 496,92T

uar !z Tcal 1. 49..
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.- 35T,5' 5 9,708
3 C ,2);9 499,650

-rti-ber 31 1 h!)4 ,79.

cluarter Total 975,693 1,564,156
(Ii) Sea-T. nt:,Un.-r C .. rvlc-' (1).(Y ') ,

tTotal Ctrdo 'Totali Sea-Land % Sea-TLnnd

Shipped into "hpped *into of Total

April 2211. 314:5 15.5
229.1 58.9 20.2

June 202.5 46.9 23.1

Puprter Total 715.7 139.9 19.6

July 217.7 55.2 26.7
Auzust 164.2 33.5 20.3
September 176. . 26.6 15.1.

ru-.rtcr Total 558.3 118.3 21.2

(a) The total anount of cargo shipped into R~rV deep-dr-aft
ports during !st i'unrter FY 72 dropped 22.0 percent (15T,o400 mc:;) from
the vrevious nuarter. The total a.ount of inbound 11ea-Land cargo dropped
15.3 percent (21,600 STQ"). 1!ov'e.er, e-Land's percentage of total
to nae dischar'ed in TVI increased from 19.6 percent in 4th O uarter rY 71
to 21.2 percent for 1st ' uarter PY 72. A co-parison of total tonnage
hrndled during these periods ineicates a 9.1; percent reduction of ini'ound
tonnage, with P. correspondln- increase in retrorz'.de and intra-RV' ship-
ments. During 1th Quarter r' 71, 45.1 percent of all cargo handled was
!nbound tonna=e. Performance for Ist Ruarter FY 72 indicates 35.1 percent
of total tcnneCe handled was inbound cargo.

(b) As a result of an influx of inbound .nmmunition durinC
the period 20,September 1971 to mid November, intensified =a.enent of
all t-'mtunition systens within Rl..T is beinz accoplished to reduce the days
of shIps' Ze!y and wait to the absolute ninim.. Currently, the .!ACV
Ships "rihritY and Destn.tlo:t Board (SD3) is zteetin three ti.ies wee'%!y
at :.1cV J414 to nonitor and direct shippin-. The n, hich is cornrized
of *,*-ACV, component services, .v'TAF and "0CCV, directs rerouting and diver-
sions from areas of conrestion to areas where capa~ility exizts to dis-
charge caro if feasible. Ligntraqe has been repositioned to satisf
requirerents at area: of Greatest impact. Oriiinal estimates of ships

2T
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waiting or iu 'hold" status has been reduced from 135 to 40 daysduring the
October - November time frame. Efforts are being made to further reduce
vessel demurrage.

(12) Roll on/Roll off (Ro/Ro) Service (Number of Trailers)

Month Received Shipped On Hand

April 401 270 699
May 413 177 915
June 123 375 603
Quarter Total ,3 7-l

July 94 337 360
August 720 477 603
September 487 625 950*
Quarter Total TI TIM

*Report Submitted by USASUPCOM-DNG, Increased on hand

Trailers received during 1st Quarter FY 72 increased 38.A 5 percen'L oviar
last quarter. The nw.1,ber of Ro/Po ,railers shipped inercased 75 .G,' per-
cent over last quarter wnd the n'r.ber on hend at the end of the. re-uorting
period deerez.sed 14,25 rereert. The number of treilers shipped out o'A
country vill decrease during the next quarter as phascdr.a operations
continue.

(13) 9!:otor Transnort Tonmt-e (STO'J).

1,onth Port . Beach- Local Line Total

April 29?,261 242,384 350,570 892,215
!SW 296j127 158,299 20T,495 661,923
June 197,95T7 189,960 130,0,6 513,003
July 135,905 144,175 138,761 4.8,841
Augmst I56, 72 97,587 85,216 340,275
September 145,088 133,992 79,416 358,496

(11.) Ral r:ovenent fo,r-).

:!onth US !Ailitar Sonsred CLr p Passners

April 36,6o5 i.T,521
-W0,605 168,743

June 32 ;169 173,318
July 29,919- 181,572
August -30 52C 179,781
Sep er'oer 38,780 181,234

28

CONFIDENTIAL



- i. , . r II mmm m m - _

CONFIDENTIAL j
: ' :' :;0

, 0-7: -:. "-n.l I ,". .... .,.r'- d !!-i 'f T;u:rta, hi ted States
At' ,,¢, Jetn{.m, nt'r..i g ,':l 1 0eto:.er 1971/', R; COPOR-65 11n )

A< ,C Chnrx.t! Ai rli i I iz .itn. LSA!:; co,itinued to exceed
Tis seat uilliza-:-4 o o percent 1%or al rnt~ of! h reportine

-- '. l. , , :- t:1i'; <. "-C Ck'.r.1 trifflac frcm RM to

Von__:_ Ceats .0,1rcat, 1-1. x .Nov'ed ttlizatiorn

An I I 2= 0 - 27,702 108
017;,15 17, 307 110

TJue 11: ,5,5 15,910 109
July 20,613 21,1.99 101
AtU: 23,!0-5 21,299 105
3e~t orr 17i,8t6 18,697 105
(16) __.er-Seric ,unport Arements.

(0,) Basee on the requirere nts of AR 700-39 and the current. 1
W WAC Sup L w::it, azn -n.uJ.l review of renegotitbleagreements was -required
n- all 5S.'. As part of the annual .rview the agreenents must be
r.: :;e::tit, and placed on the -new MJ Forr II 4, providing more detailed
1-,"i-ation -n support, cto, .and cost breakout. 1Durin the report per-

3- )r , r-r:'-ernts %,;e entered tle renegotiation process. The
-r:-: rcvi.'# i..d renegetileton requirc.: ents has provided US.V with a

ror- currenf. e-.l reliable record of support being rendered and received.

(b) A progri . was initiated In May to consolidate as -

'SSAIs possible during the annual review and renegotiation process.
As a result or t'e nnny consolidations made, USAPV has been able to reduce
tl,- .- oer of rSSA's in effect for support rer-ered to a more manageable

(c) In May a seven-cate or nuber system of workload
Lrtrii-ty ard accountability "ias established to handle the heavy workload
(in excess of 300 agreements requiring action). This priority system has
F.ov'n invaluable In scleduling- workload and in seeing that support is
'tins7 irovided in mtl el a:inner.

(d) _nce USA V is the predominent element in VM; it is
the largest of the supplyinZ activities providinv interservice end inter-

' J suprort. The support being provided inelu!es All classes of
sutvr}y &nd ccvers the entire apectrtw o' logistical services, from main-
tr-.ance of equipnent to proviions for laundry, messinC, and. billeting
su.-:rt. USFV in presently the supplying acti.vity on 251 ISSA/.ASA's
wV:..l. bein& the recipient of sunport on 38 ISSA/IASA's. The ISSA/IA3A
sut:nort provideO by USARV is as -follows:

Z9
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.,XZ2:~ 1.cn1 ;i-Lsm" M1e-drarters, UnitedStes

~ *~~~-of tgre, in ts

U.S. ili Foc 33

U.S. ::trines 15
U. S. Coast Guard 6

DO1a' Cotractors 9

e) "e irpact of the lnter-service/ntc-aeencl $wport
'7.AM? tmtr0 ".iV is refleted In the estirated doll~r valsS of

'.prt ,-r -- ,;Q~reA 701Vpreenty rovdr- aneitinted616,750,166
z: :2-,,c, -i: r sf-l'o reevinZ mn cstimnate-d *2,2l3,002 of support.

S25 Vi o te USrAR-provlded support is nonre.Lvmbursable, ih
.accordance vlth JCS policy vhich requires that logistical services (to
irne2.~de at-n;Aes consummei in the perforrancc thereof) be provided on a

(17) Graves ithri--tretion. The Joint Central Graves Registration
.:ie was czata.blishel a. ." rq Mortuair, Tan Son "uhut, in *!ay' 1971.

'7-7 cf this office is to collect and maintain data on all ±IA's
(bo-21:- not ricovered) arnd-r~iisior. personnel to support the stmrch and
re:very effort of. all M, remkins in Southeast Asia.

(1i8) V'oo-5 Service. The Subsistence-Operations Review Board,
Dep..artment of '."e Ar*-Z lha3 requested that a combat orranizut ion be chosen

n t:%vr to :;est a special 2C-dikv cy,;clic menu. 7-he menu will consist of
focd iter~s aesired by the unit'Is personnel. 'Me 6th- Bn. 27th Artillery, .

:ia been seli!cted to coneuct a 90-day test of the menu.

(19) --.Pudrr, Toe USARV Ff 72 budeet included fun~ds for contract
1&wndry oncriaCions. T11he contracts are usel to supple.ent VS Ar field
launrdries., Their use is cotparable in cost to field laundries and saves
U.S. Military spaces.* There are presently 20 of these contracts in effect

1M.~

f. COP,-vD ?tA~c mnV.

(1) "Pnizenent Tnformation rlvstems.

~a) MPAU dlot.anciird Sur-ly 3Zrzteti (3.S) Unerade. 1CA
r,-,ectra Tol AD?' is sachedul.m: 'TTZ,1vered to*7 .07-C arnd UA!ICV on
25 lovemwier 1971. ard. 10 Dccenm1.er 191[1, respectively. A total of 514
prirumra~yt were riven trainin:: vitbin USPIM by PCA s:'ntem per-
Solinal. Tuety nillitaz-! personnel are currently undtergoing operator and
schcniuler-trafning In USAI'VkC. bedn rutlioral onmrators and schedul-ers

-e riw-* a*e A-,.. arvsCm,8uiu r~f
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at USAAME have been converted to RCA Spectra 70 at USARPAC. Command-
unique programs at USAICCV are in the process of being converted.

(b) tDE Retrograde. Shipment of one RCA 501 computer system-- "'~-to COWUS was completed, and one RCA 301 sytm ill be shipped 30 November l

1971. "One IBM 7010/1460 computer system was shipped from Cam Ranh Bay. Twelve
NCR 500 systems have been returned to the vendor, and an additional 58 pieces of
PCX-have been retrograded to CONUS.

(C) Cost Savings During the Period. A continuing review of ADPE

utilization during the dra dowW and discontinuance of leased ADPE from the USAkV
inventory has reflected a rental and maintenance cost savings of approximately
$82,400 per month.

I. TSPECDE I-MRAL.

(I Mir; 3at ivestiration. DurinE the period there were 1,972

corpl4its reeistev'ed wtith> Inspector General vithin LTARV. This vas a

decrcas,- from 2,156 durias-the p-eceding six-,month period. The ratio of

jastif-ed and unju3tified co:Th'laits increased from 26 percent justified
a-- 74 s i tn '- i ei

: dutring the preceding six-month period to 3T percent

usti,-%ied and 63 yercent unjustified during the last period. This increase

in ;er'centsre of Jstifled complaints Is attributed in part to the success

of recent efforts t3 re-dtalize the Inspe6tor General System. There is a

tenden.--y for nh-wlv assirned, sc!,ool-trained IG's to seek Out problem areas

anid to be :.ore urnerstnding of the complainant's problem. Personnel
turbulance roulting from the re&uction in troop strength and dravdnM
of forces ~, also an importsnt factor. Complaints pertaining to trans-

fer/ressal.;went wud russi nment/utilization comprisee the two hi.est

cate ores of soldier eissatisfacton -- and sho,,:ed a adual unward trend
throuvhot:t the period.

(21 Insiieitons. 10 USARV conducted 53 Pnnual eneral .tnspect-

!ons and tvo Ins-c-tcr General visits durins the period. Areas most often
founc to be unzatis- tor or deficient were: Incomplete safety SOP's;

inadequate, fire prevention measures; funds records not r.aintained in

accorda;nce :ith rcguletions; and lack -of co-n -nd and staff supervision or

funds; eanunition not nccured; Inadequate vainter.3nce of personnel rec6rds

(records missing or not cor.9lete)-; improper" o-ientation to newly assitned

personnel.; :vadeq.te ainte,"r-c of iidividual clothing and equipment
records; and inade:jIte raintennnce of filing systems.

h. ,.::'__c . "one.

i * ' IV1~t, '!I!2TAY _P,,r'ATIO. None.
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Ar",.Vie'tr.o-*-Pericx1 Edlng 31 October 191.1, RCS FOM,-C5 (R3)

(i) OriL ..:: io..

(a) She 24th :t!!it.-, Histor Detact.vient - 173rd Airborne
3rir.ade ,as inuctImted during increment 1light 'Redeployment.

(i) I~crer.eit Iiht also vitnessed the elimination of the

posittor. of lxecuti',ie Officer and Medical Kistorian fro the Office of the
C=*:irud Historian on 1 July 1971. ',edical history responsibilities were'
transferred to the" t.VARV Surgeon's Office.

(2) Vi5±to:.. Dur.n- tae reporting pcriod, '--. Charles Von
Luttichau, Histoi. , Currcnt listory Branch, Office of the Chief ,of Miii-
tary History, visited RYV1 fron Z-3 June 1971. Mr. Von Luttichau met with
several ?M1Ds and had fruitful discussions with the CM.UI4ACV and other
senior Aker.can officert in MI T and Certbodia. Dr. Kenneth R. Deacon,
Historian for the Office, Chief of Tngineers, visited RVIN beeinning 5 Oct-
ober 1$71. Dr. Deacon travelled to numerous engineer units in order to
gain firthand ; noledge of e.Wineer activities in Vietnam.

(3) Orientation Prorrai. DurinS July 1971, the Ccrmand Historian
initia ted a comprehensive orientation protren for newly assignedl MIS-= com-_

rndere. Durin- these briefings conducted by the Comrald Historian and
experienced PW c ,:anders at Long Binh, new MD officers were instructed
in interviev techiiques, records ranagerent and historical properties pro-
cedures.

k. AVIATIO4 flone.

(I) S nificant Activities. The United States Arqy Engineer
Comand, Vietnan (u-nrCO:..V) provides cormand and control of all non-
divisional engineer activities in USM9V. USAJI1OR0!.N field comsznand
units are organizod as follods: the 34th Engineer Group (Binh Thuy),
the 35th 7ngineer Group (Cam Ranh Bay), the 45th.Engineer Group (Da ,1ang),
and the 159th Engineer Group (Lonr Binh). During the reportine period,
the majority of U3SANGIRCMI V's efforts vere e.,ended in engineer oper-
ational .upport and lines of cormunication (LOC) construction.

(2) Construct!on O.or,-tions.

(a) urin the period, a total of 261 .m of
the LA,,lV LOC Progr--. was co:ipleted. US troopc corpleted, 132 tn; ARV "
engineers cornplete.d 1;2 kin; end the contractors ccoqDleted S7 him. Addition-
ally, both the contractors -and troops davoted--censiderable effort to
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repairitn; routes for turnover to th.e Director Ger Of ,. - O).
Completed roads turned over to DcOO: during the peri&.d Include:

2 QL-11 (Sr 27 - Jet 21B) 6 577th :ji~r Bn (C:onst)
2 0T,-20 (r 18 - B r 15) 10 815th .r Dn (Co:nst)
2 QL- (Binh Selnh'- Sang Ciu) 22 O1CC
2- 01-1 (ESonSau -Tuy An) 28 01CC
2 !ha Tra4 Streets 5 oiCC
3 QL-20 (L--II/III MR) 25 169th 26gr kn (Const)
3 C.1-15 (Bear Cat - Vung Tau) 143 01CC
4 Q.-4 (Thanh Rom - Soc Trang) 29 OCC.

b) LMAMV LOC Construction Summery.

Us TROOP Ca.17RACTOR ARVN TOTAL

Total km Programmed 1391 1149 598 3133
* Total km Paved 2178 834 96 2208

Total k.n enaining ,123 315 .502 930
Total 1-m Deferred/Unassigned .: i7

() Facilities' Eneineerins.

1. Disposal of Excess Facilities. The transfer of
excess facilities to Tr..= is beint accomplished in accordance with 4
A 405-91) r..d :..ACV Directive 735-3. During the period 1 ?.4Ay 1971 to 31
October 1.'71, there were E 4 transfer .actions completed. The initial ,ecqui- .
sition value of these transferred facilities was approx!r.ately -33 million.
This brirgs the total of transfer actions to RVTAF as of 31 October 1971
to 153. which represents an initial acquisition value of akproxirately $127
million. Disposition of facilities is nornally done by transfer action to
PVXAF; however, in sae ceses disposition is by abandon."ent. During this
period, civilian cannractors have been awarded con;racts to purchase excess
facilities. The sale of excess facilities has permitted installation co-
manders to disposc of unneeded buildings while at the saine time eletAJA
the real estate. In addition, the Sovernn.-nt will reolize a monetary
return for these facilities. Critical iter.s are being controlled aed
reoved before disposition of facilities is made.

2. flV ,F and Vietnerese Civilian OJ? ?rran. Sore
transfer actions to 4V;.F have included ?over Plants. The lack of facili-
ties engineering, skills required to continue to operations of these rover
plants required 1A.eadquArtert, USARV, to inplenent,an OJ; projras for RVXAF
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SMUUCT: Operational Report-Lessons Learned of Headquarters, United States

Army, Vietnam, Period Ending 31 October 1971# ACS CSFOR-65 (23)

personnel and for Vietnmse civilians. This OJT program is executed by

contract and is conducted at the transfer site where the power plant will

remain. The initial phase of the OJT program has been well received and

rated satisfactory.
" 3. Termination of Leases. The continuing prosram of reducing

the number oltleased facilities in i[V has resulted in a considerable cost

reduction during the period I ay thru 31 October 1971, as listed below.,

Headquarters, U&My, with assistance from MACy, has placed continuing com-

mand emphasis on terminating leases. During the period 1 Nay thru 31 Oct-

ober 1971, 62 leases were terminated, vith a total annual rental value

of $1,815,024.46. This has lowered the annual rental value for leased

facilities in MYN to $8,368,182.58 and it has decreased to 218 the number

of leases in the inventory. During the next few months, additional leases

are scheduled for termination. This will add to the savings thus far
effected.

?M L!ABES ~TED Amun
-"1 - 31 Oct Tl

6. $-. 38,644.07
5 -65,110-81

MR~3 '39 ;3186

(d)- 'r.AF Irm rovement and 'odernization. Joint training

affiliation bas continued at three industriais ites between U3 and RVTA
engineers. Operation of the industrial sites has been taken over by the

gRI'4AF and eigt-Davis, Ban *!e Thout, and flui Le. RV.AF operation of the
indLstrial sites has sq far proved to be satisfactorY, with great effort

being made by the RVAF engineers to become technically proficient.

There are now six P.r;AF engineer battalions at work on LOC's. The 61st
ARVW Engineer Battalion moved from the mission on P.L-I and assumed, the

mission off the 577th Engineer Battalion (US) to complete a section of' 0L-20
near Da Lat. The 65th is continuing work on l.-14 from junction 431 to

Deo Titone. The 7lst is continuinG constructirn on nL-4 from Soc Trane

to Baa Lieu. The 73rd is preparing to begin construction on LTL-8A. The

52nd Is continuirm construction of 01-1 froa Gia Rey to the 2/3 1 border.

A total of -958 Fr..'A? end r.1 civilian personnel have completed some -form

of facilities traininC since 30 April 1971. Subjective rating standaris

show that qualitative evaluation of training furnished the Vietnames- has

been favorable. Tnc Vietnenese recently moved a step forward by announc-

ing the copletion of training for the 7th Carbodian Engineer Battalion

nt'a graduation ceremony held on 29 October 1971. '
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(e) :c .r r

1. %r'nF the rnortim,: prlod t-mr Force Structure
Actions inolvinC e..n,.c. r unit: vero finOalied by Dpra--t!ent o-L" the .rmy
and USAWtPC General Order.v as fio-c-c:

a. Inactivatiu of the 1th ana 20th EnSincer
Drigades and the 937th ;67rineer Group effectiv, 20 Sept .rber 1971.

b. Inactivation of the 93rd Unriz:eer Battalion
(Const) effective 31 July 1971.

2. P de~lcyt, nt.

a. The following engineer unit redeployments-vere
conducted as part of the Increnent VIII and IX troop withdrawals during
the period July to 31 Cctober 1971:

14th Engineer Battalion (cbt)

20th -uiineer Battalion (cbt)

34th Engineer Battalion (Const-)
864th Engineer Battalion (Const)

153rd Engineer Detachment (F?)

b. Additionally, the followin number of engineer
units were inactivated as a part of the Increment VIII and IY troop
reductions during tho period I July to 31 October 1971:

15th Engineer Company (.E)

104th Fngineer Company (PT)

509th E.nineer Company .(PB)

630th n nsineer Coipany (i")

26th Engineer Detacix.ent (PI)

38th Engineer Detachnent (01)

156th Engineer Detaciu.ent ('M)
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30-th Erngineer Detachyient CFT) .

510th nZEineer Detachment (Util)

579th Engineer Detachment (Ter)

611ith Engineer Detachment (PL)

c. Buring the reporting period other units within
the Engineer Cam-nand were involved in partial drawdo--n 1rhich contributed
to Keystone Oriole* redeployrntnt quotas. The corbinatiol of unit redeploy-
ments, inactivations and dre':doi!ns resulted in a total authorized space
reduction of 4,915 during the period.-

Cf) !,apping and Intellirevce.

1. The 227th Engineer Detachment (TL) continued to
perform the five najor functions of its mission as follows:

a. Provide staff support and planning in topo-
graphic matters to USA V and USAIIMGRCO?!DV;

b. :.aintain operational control over .the 66th
Engireer Comyanxy (T) (F), the 579th Engineer Detaclent '(Terrain) and
Mydrographic Survey Team #1;

c. Coordinate the activities of in-country topo-
graphic agencies, which include the :rational Geographic Directorate and
the 1st Engineer Topographic Group (Asl);

d. Coordinate in-country topographic activities
with out-of-cointry agencies, United States ArMy Topographic Command and
USA1RPAC;

e. Continued to maintain flood prediction data and
issue twice-weekly flood forecasting message for the t!ekong Delta during
period 7 August until 29 October 1971.

2. The 579th Engineer Detachment (Terrain) provided
assistance in the location of construction material and used its file
references in oanstering questions conccrnine terrain data. The unit was
deactivated on 15 October 1971. This was the last remaininC terrain
detach.ent in the Republic of Vietnan. ".r.droer~phic Survey Tccm FI was
reduced to one officer during the month of October. Plans are hoing
finalized for the turn-over of hydro-survey equipment to vhe units- Viet-
namese conterrart.
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";-~ "". t h;..'".ono.2. PorL*-L , . Le -nard of !4-_quartrn, t!iited Stites
.;-;, Vtjr.s, P.,-rioj Endin, 3] Nctober 1971, RCS (JFOR-65 (R3)

-. " tn'u:ese .o-ugraphl c e,:.cics are nrimarily enrn~ed
in vriaint al, in-'ount.-' r. %ns us-a by the Vietne-mese arired forces. They
ha,: d:ve1opc* .,.e t"pabii." o rovide mapping support to their own units.
Yhl:" has bce: primari :lisy:J with the Cuidance of the 227th and

LcY J/54.
M.ATIO:; ,:'' c, CTc ; * None.

*~.:?..... .... . . .__... ~f?~J~Yi 111T~) M.11-.T, iWATRS.. None.

(C) "AM7-1: WIT- VALUrONS.-AND

(1) 'ccuratc -= Loss retorts.

(P-) IE-.IOiM Purinr the reporting reriod leek of accur-
ate reportin- of DE.O1 !o.ses by subordinate comnands continued to harper
efforts to re-7tiate ronia:1d strennth.

(b) EVALUATiOT: Accurate DEROS loss data is ital to accur-
ate strenqV'h forecasting end for programing transportation requirerents.

Drii,S the first half of the year, reports from the field fluctuated
viceely frero r'oro th to month and made strength forecastinZ extrewely diff-
icult. in Tu.e 19T7 m by-nane reporting system was i".rplemented which
required co,=ds to provide a by-n'.e listing of PMOS personnel for the
Mnth follourin! the report month. T"his approach was refined in July by
furnishi;- the subordin.ate cormalnds with comuter-prepared PL.T rosters
for validation. Some inprovements have been noted in the accuracy of the
re orts S!. /.i;ust, Cepte.-.-ber, and October; hov;ever, the i.pact of Keystone
Oriole (c) eurtailments still cause fluctuations since I! is difficult
to determ.ine the exact date of dep-rture of 1.O personnel from a standdovn
unit until the lest minu',e.

(c) "-lCOsATI0i: -hat suborelfrate cornands take
necessar action to identify KSO losses by dX before the beginning of an
incre.e-t or b- near after it begins as po.sible.

(d) cO:,;m ACTIOMr: None i'eouired.

(2) Short-. of Pschatrc -Personnel..

(a)" OrW.VATIOI:- Fully trained psychiatric personnel are
in short -Uiq,:r in Vletnan; large nur~bers are needed to suport the Drug
Counteroffenaive arfectively.
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(b) :~r; ~ ~ rip~rson-.el hacve b*Pn observed
durim; ozeration o& Paw'~-'z C~~'r.en It 1.5 noted thut they gren-

Wc r:M7CO-!:_"?71:: 'z-us rersois -itl bacIkrrojnds in
areas suc% P-- teacI ng, socitL1 s !rvlc , P.rco r,.', corrections vork
areter., identtic l tind efv'-tv_1y pr2~ ositAo.~ ntot reu r r~ a
fully corti"fiej psrchintrist.

(d)' CC':ZXD Ar.-T~o flone r.'quired.

Prosrtmi

(a) o,3nnwA~o-.: =hie departure of the rersonnel TD1- in
supp~ort of theL Drugr Pluse ?ro~rmm and t*-, arrIval of their replacements-
VaS-a seri~vs prob~lem in the op-ratior o: t.e programi.

(b) LVAxLuAIzo3: T:ie arr~lval of repl-cerecr.ts was not
accozriing to scheaule, and th dalY 141 o~t of IT-< lvv arrived. This
In turn causad t':e lnvoluntA.-r rxtensloi o& the tnr of the TDY per-
sarnel. The lac!. of spcfcdparture .-.1t-'c3 and thra lack of' I'fornation
available ca~used .-ersonal prO!-lra and 1ouraring of rnorale amrGn the 'PT
Personnel. 

M

(c) lanc-IDammrzm: 7hat action be tken to insure that
future replacements arrive as scheduled. 7:at MDY wi.rsonnel sent to W.7
in the Puture be oriecnted not to exoect the return to tieir home station
on a specific date but t~st availability of replacerwznts ill have a
major effect on their actual departure dates.

(d) MM"Di ACTICNi: Surcn's Office, UST, and AG LSAaV,
were in constant contact vih CSJ, U, ar.&_ EPD, * PO, DA, concening status4
of replacerents. Procedures were established to identify each replface-
x~qnt upon arrival in !W1V' and to speed- his in-countmy processing ind
arrival to his unit. All available incomin& personnel in- seletted ?MOSs
were mtsiered -to the units identified with the rruj Abuse Prorram. Comn-
'and-wide screeni-L of personnel in-couritry vas -conducted to determine
personnel available to be placed in the pz -,Srwn in 07status.

( M) listed sh~or tcee in the 7 u;Porm

(a) O11"IVAI: Criticai shortages exist within the units

associated with the InruZ Abuse Proi'n.
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(b) 1'VAWAftl!Ih Llecause of the rapid umpL.entatior. of the
Drug Ab=se Prog m all available in-country reources wre chsamuleid into
the program. Generated requirements rapidly overc@ u uvailable ruaources.
DYD personnel from CQMJS were initially utilized-to oper"te the prograM

a well an in-coantry resources. The TY personnel have been replaces by
PM personnel to a leree extent. Ikergeacy roquisitions vre su--tte&
to obtain the rest of the required personnel. The full complevent of
personnel required to operate this program is not expeted to arrive until
the late Novemer/early Deeber tis -frame. 4

(a) UC=H=WCt.: That iergency requiiitions for the
Deu Abuse Program personnel be filled an coon as possible.

(41) Wtt=tD AC. 1: The.:following additional actions were
taken y the tLTRY Surgeon to all.iate the critical st:ortages in selected
MS's listed:

. W 92B: A t'ARV comond-ide vcreening of all
personnel with a cheristry/ndicail-technolo r background was accomplished.
Nineteen personnel were selected for ssgnre*nt for duty in IM0S 9M) at the
urine testing latoratories. V.velve of these pursostuel 'have .... . =d
the rest should arrive t .he end of thc month. Utilization vas rAde of
noulaborator- perse-nel in the urine collection stations in .Order to rele-
ase 92B personnel for duty in the urine testing lUoratory. Utilization
of branch 1nt-naterial personnel in the unit sweep teaws has relieved 92n3
personnel for duty in the urine testing latoratories.

. MO0 910: Persr.-el vho have civilian trainine in
this field are being identified fron standUotn units for possible utiliza- --

tion in this : 5 in the drug treatrent centers and the dri. rehabilitation
centers.

(5) Dmaet of the tPritalysis- and Testing Pro'r-. on Relacer~t

-Ope rat ions.

(a) 01SMSlVATIOT: The majority of the drur testing pro-ras
utilize the replacorment battalicns as a sa nling location, cince they are
the choke poi4. for the various classes of individual to he tested (i.e.,
D-"=, R&R, Leave, 7Z:). 4ny additional ti!e for facilitie- required for
the test usually resultz in the requirer.ent being plced on the replace-
ment activity concerned.

(b) ALUATI.: A-dMitional procepsing requirearents placed
an the replac eent battalions require additional personnel and facilities.
Any increase in a particular uriralysis proert uwually results in .
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request for more personnel or facilities in the replacement battalionst

Of umoest importance, however, is the effect the urinalysis programs
have on the ability of the replacement battalions to abip people, par-

ticularly in the case of DO persomnnel. In order to achieve a high

deree of aircraft utilization, reporting times to replament battalions

have had to be increased. Reporting times are new specified as net sooner

than 4 days prior to DnOS and not later than 3 days prior to DUOS.

(c) RK OM IATION: That any future progran of this eature

be carefully considered as to its impact on the replacement battalion 
per.

somel and facilities.

Cd(#) C'C: ACTIO;t: lone 1r'u'."ed.

b.

Ti-he ----- 0 "~ t c

ma-ly avaic'ile in the areas of o;,er.Ition i:" "ietra; t-. not ;r-, the

detailed gnd acenr te -_nl'3S of orecas.ir: CeS"er !n Sunpo.L tao-
tical operat~onZ. r,: ze icien:y is r tiv reduc r ::" routine, r-]iab1l

rports on existinC weather conditions fror :ehltiv' ,v reI strate:t ; points

vithin te 1O. The r.-port3.fro-2 ArMy surveillp-ce Pircrr-M are eOspcinly
valuable. FAC reports in the early morning hours are veav useful, as are

Pathfinder reports frov the ground.

(b) : ,A~IAO ,. If Ar"my rd Ar Force elenerts er EccO In

field operations can tie directed to te ke sidle weather observations at

regular intervals without desradinr their ability to nr-' out their pri-
uat-y duties, they can provide veat'er infortticn th1t Vill irensely

improve weather forece.pts for the AO. Pilot reports from low-fl:in,; sir-

craft in the AO are rn~st valumle, but great benefit can be eained fron

observation .rade by combat control teams (A."_r and Air Force), Arry con-

trol tower personnel, rangers, a14 lonG-ranre patrols.

(e) 7 sht deaijnnation of As' elements to

take sirdole veather observatiOns during field o neration, be made a part
of the oper.t1ons plan or order. 7he frequer.cy with jhich they report,

and the channels tirou."i which they report, should, 1e npDecified. Ste num-

ber of hands throurh which the irforration must Pass should be kept to

an absolute nininu.. 'here possible, the weather inforustion should be

given directly to thle Supporting AS veather 
unit. Ail of these inits

should be appropriately equipped with Fl'! radios to -sake this possible.

(4) corom ACIO:!: None .equired.
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SUXMI': vuperation.m RteportLrlrson3 Leltryiod or~ ?Ieeduartere, United State's
Aricy, Vittz,&', I'criod ILhing 31. October l9Tl, Has~ opm~-C65 03)

(n) ~ An ARI Distriet S-1 vas returaft~ to his
'ltrict !'%'unter. : Jleer fron nn inspection of the rebuilding, of

rzcifit.lrbzi r~rn around r. Crunokjed outpozt wrhen he vows aWibushed. The AM.,(
tr1p z t''e '5utpoait, Upon hearin- the ftritiq fromi the w*~bush nearby,

~cA~±.Ito locel ZV~-Vector isend'jurters by telaphonc. The District
,7ief I- --4etely or-Fi.Lwd a reaction force consistinig of an P2 and a
!Y' plauto-1, mecommi.nied by key CC~ and LIMITU dstrict -personnlel. The react-
ion force % zprted on fcoL for tl-e site of5 the Initial a.-Luah. Upon
rrch. it site tbl'cy vere itr.,! ately attac'ed ',y zrortur fire and the

Diitrict ~eand tvu, Mi. Arry /..visors w'ere itilled. T'he Province Chief
..,on hearn of the second rmbush requeisted additional forces to include
:round ole-ents, arnmi he.icopters, artillerr fire and tactical air sup-
mr!t. The Province MCUrf also flowr over tho arbush amea and directed

ar'e iellcopter striket. on suaprcted enery locaftions. lIn addition, US
helico:)Lcr r.oved Pnotth,:r :!' ;lhttocn into the~ vi cinity. nuring the weep
of the r" folloin- the aried helicopter attack and sul-porting fires.
sporaacc ei-tacts wrere rm'le uith erer-' in the -vicinitP._ Thle-cum-ulative
.esults ZT: 271fA; :!5 ~A one 'A; 35 tStvo MtC-25 radios, one
r:: ul~ncz five 1/4 tor, true!i A dw'ed or de3troy'ed. Znerr losses
were 33 12A end seven '-5r destrryed1 .

(b) EVAJA =1OT: Available intelligence shoild have been
collected and evalujated prior -to dis-atch of the reaction force. If exig-
encies cllcteted inmeeintet deploment, the force should have proceeded
-sitla extre.ie' cauticn atnd in coordinatinn with supporting arns such as
reconnaissiance helicorters and Tunzzhip:;. Kieer headquarters should have
been notified and all ava.lahle support should have beer. requested and
coordinated in advance so its to avoid peacerneal comzittrent.

(c) rTCr4=DAIO,": That Commanders and LIE Advisors to-
HVU Forces take action-ias outlined in the above evalua.tion to prevent
as. recurrence.

(d) COMWID ACTIO': !fr dquarters, USARV has published the

a;ove in Battlefield Reports "Tips for Corrinnders *"

4. OPA.1!ATI *.!one.

Cl jetronrain o1 r~P
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A'...,Ve r: llerio, D-vi,; nrS 31 t~e -.*er 19'(1, PV13 c o-65 03 )

(a ~~::~c:~ A s*.-nific. tmount or ;APZ in UAV as
returned to the ven,.r :- :'elet-:t, '*or reut iizVion by other over.nentml
qencies -a: Zhcr V1:ent 'J, V 7. 1 7i r,.: :" ,rawde,,s. Lassed e.uip-
men+. rcturn-$, to the rn-Ior bus & renuiree ,4r-livery dtc SO days folloving
date ArDP; vas discontint. d frt.x ranal. T ' e rr.quiredl delivery dates ane
not beiuj net due to ralilppir delays in C("'LZ.

1. Following p-acting =(: cratin byt epect iv facili-
ties at DT ILang, Cr 7lanh By, e.nd Lonc D;inh, leased A'P1 is returned to 4
CMUM vft air trans-;.rtation. ruidl-iee for ra:king, crating and shipping
Is furnisd by this Feaidruarters.

2. Procedurer establichea 1..v this 'teadquarters to
insure tinrly shipNent are adequat-.

T. ?ololne departure frw terminals in M, it is
not possible for this Headuarters to ensure tirely arrival at destinat-
ions in CO IS. Only after-the-fhet tracer action can be initiated by

(c) C Cr'-=ZIO:N: A central facility should be estab-
lished in == to expedite CO*US ahipments to vendors to avoid incur-
rini reinstatenent of rental due to late delivery.

(d) COP-37D ACMION: 'Tone required.

(2) Drm Counteroffensive.

(a) 03SVATIO: Some unit supply problets were encountered
in the drug treatent centers due to a shortage of experienced supply per-

sonnel. Unit supp3y rooms are constantly delued with hi -priority requ-
irements to get urgently, needed materiel to support an operation already
undervay. T"his conistant derumd for immdiate action has made it diffi-
cult to organize and set definite supply proceilres.

b) -'VALUATO: Throush the dilicent e.forts of assigned

supply personnel the sectiens are Improving' and there are no irediate
najor problm.

(c) 1r7'CC*-',AT!OiJ: In future atte.Vts to open treatstent
facilities, It is suc.ested that a staff of hirkly qualified medical supply
personnel be assio-ed to the tccilitT. The people could use their eyper-
ience and knovlede in copin vith Initial prolers- encourtered in lbesin-
nintr a new activity. After establishing requLrerAets, procedures, and
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controls, these individuals could be peplarad ly less e::'erieneed p'?rwrne.
with the capability carrfylint on the Ant51,1'shad o-prertion,.

(d) odIA.M' ACMIO. The WIA==IV Drur Operationa Cpeor
- i ordinating ,rith ACo, Personnel and A&Atnistratioa and ACof?, 'upplr,
?!antenance and Services, 1". ".-T.CO0.-7, to eaLilish prnc;dures v.ereby -s

experienced supply personnel could Initially be assigned to newly esttd-
iuea drva related facilities.

(3) -esrti.of1o3rsble usistences&

(a) 03--Y.VATO e !equired Class 9 inspections of nn.Vierisb-
able subalstanees CAR IO-656) should not be rn.de at Clas I supply oints
in Vietnam.

(b) EV AIUATO?: ?orrally all nonperishable subsistence is
Inspected everv .0 daes. This requdres removal of the rrotective coverin!

and a detailed Inspection. It has been found In Vietntri where mtuy Class
I points are outside, uncovered, and items cannot be repacked, that reroval
of the protective covering (i.e., breaking open a pallet or carton) and
subsequen-t e.p oure to sun and rain leads to an increased deterioration.
htis is not true where subsistence can rerain covered until used.

() r=..MDA.O ZTO: That protective coverlrg not be -remo-ed
fron nonperishable subsistence for thb, sake of routin~e cyclic inspections
when it cannot be repacked or protected.

(d) CO.A.,D AATIO:I: USARV Res TO0-4l states that nonper-
ishable subsistence will not be routinely inspected at Class I points,
but rather force-issued after it heA been on band 90 days. This does.
not preclude regular cyclic inspections at depots prior to issue .to the
Class I points.

(i) Surveillance of Perishable utusistence.

(a) O AIM?.VA'I0,: Cuidance is lacking in the area of
surveillance of perishable subsistence.

(b) WPULUA'I0.: Af" 46-C56 iota into geat detail on r.eth-
ods, frequencies, a d requirenents ccncernine inspection of nornperisheble
subsistence. "ere in Vietnam, at the end of a long supply chain, we find
many, if not more, rroblerts vith pericheble itei.s, Guidance on perforince
of cyclic inspections Is lackIng.

(e) , CCO'.!-7lDA1.O.1: AR 40-656 be expanded" to cover perish-
able subsistence.
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SU..IX: Qnratllona1l .A n Learn#-4 o~f 'for-quarters-, United Stutes

(~) ~:~; ~ *IC!: UAW.Y thrul 1 to AP 400 is beinz

O$7.' Ax7 e most glarine; deficiency in the dentalA
unitVE s a ack ofsultoable, portable, clinical space in which to per-

(b) V~f"0:Currently TO-authorized tentage Is totelly

inadequate slielter-lor the proteti~on of dental operatine personnel, soph-
isticated r'odern dental c'juip'ient, ?md patiente. A clean, dust-free, con-I
trolaenirv=-ent t~rof rport-.1.le dental clinic is rnecessary for the
use of modern dental e~u3pzent anmd provision of nodern- Jental treatment.
A thorough atul-' of zc? e~ rs alaleble in the Anysupply systen reveals
that a verl niinquate rnh-elter is available in the form of the .1213 semi-
trailer e,~.ev .. , F-7-3 2300-772-5273. A truck-mounted version of this
shelter ('2)is nov in -=e as a dtental clinic in RVVU and is san outstand-
I~n; shelter for dentr.l clinic space. rhe 1,OCO miles per year accumulated
by this vehicle ritisste3 &,eainst use of the trud'.-iountcd veruion and
1e.vors the use of the vor notrnted 14313. This van -rss oriCginally designed
for ule as a - ortable oper-Atirg roori and is nov' (since the developenent of-
LUST) used ex~tesivel:' by calibration and naintenance units uto a-so
require a clean, dust-free, controlled environmtent in-vhich to protect
equiptent and qperatirg per-3onnel.

(c) ~CZ'fAIC~:Change 2 to TfCE 8-670 should include
131~33 vans ir. lieu of 7entage. Vehicle allocation should be chan'ed

to provide four 5-ton .Siesel tractors to move the three teans in echelon,
one 2 1/2-ton true!, i';/l to carry P07, and other supplies and pull the
water trailer, one 3/It-ton truck po-r team- for supply an.,' personnel trans-
port, and one lAt-ton triac per temr for messenger and other administrat -

ive purposes. AaCh ven tioald require conventional field dental equipment
supported !)' a 10 kw turbo alternntor or ~Cnerator ac! an air compressor
providine 1C1 ctC-ic - etet ner ninute of oil-and-water-free air at 100psi.

(d) C(nM:A!: Ac'r1o:1: ::one required.

(2) Po'tehle :ras r**-' i-t.-n--urn!: r.

(a)- OB37X:17A'101. 7-orta' le preca.-' revetn.-nts vrere institutod

Ly this !?gadq-;uarters in June 197,1. Ccvcra! ;racat revetrnts vere produced
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SM=.UT Overatione- iWtpt-U -uous Lo*&wined O HeadquaMrters,, VtnItea atct
ArarbVlettuoi, Period X-iding 31 hotober 1971, tC8 MW-65 CR3)

ftu use as protection for aircraft and critical facilitiesthogutRX
This Heaslquarters dexigne& and tested the structures.. - ft-sts proved tVia
vevetawmts eauld wititted the effects of a 1021r rocket detonated at 15-
tet RUemntly 8 a precust meriet. bunker has beew developed to provide
a "elocatable perimeter btuke usinc readily~ avalll materials.- The
bunker to designed sistilarily to the revethtent, and withstood the same
tests. YhToar'8 3 alsriet l th an open indow
1 1/2' x 5' in the upper half. T".o rear wall is rotated so that the win-
dow openine erve as a doway. The 10-toot-squre.torsa iasprecast. The wails are held In vlace* by b-inc anlXron bolted to the
slab edges. The 30boo, rrefabuicated from lunber, is 4ebignd to provide
protection only from the weather. The bunker can be assembled in bhours-
utilizing a wrecker or crane.

(b) WAUM.TI0!: Low, Binh Post is presently utilizing these
bunkers an the defensive perimeter and an 36' observation towers.* It is-
believed that these bunk'ers are more ecco~tal and require less time to
construct than other designs.

(a) MRM.M0M'MTIM!0: Continue to test concrete bunkers for
uasability In-the tactical situation.

'(d) O02MAUI ACTON: Nione required.

h. .R.

(1) Troodal Canine Peneytonenia (TC71) Control.

•A

(a) OBSRYAIMU, Tetracycline when employed early in the
qndrana osters control.

(b) DALUATIln: Tetracycline, depending on the time Liven,
offers control of itCP. If given early enoui it can prevent serious in-
* Isal eomplieations. "Te best methoe to identity suspects for TCP is the
monthly white blood count. Any animal with a whitenblood count of T,000
or less is considered a-"suspect'."

(a) oI .M aT07: Continue TCP white blood count screen-
Ing on all military dol in the TCP area on -monthly basis. Treat all
suspects "ro to clinical sie-ns with-.14- days of oral Tetracycline at a
daily rate f 50 7he /lb ticc ., In dlvded is Doa _ nwith a rapidly
fallina w ite blood count should be treated prior to reaching 7,000.

(d) CVAU ACTIC : LUXEDO0BM eg 40-2 outlines the pro-
cedures- recoawnded in (a). It is too early to srke any statistical eval-
uation of this action.
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MCT0: Operational Vel-rt-Lessons ZLodrnpd of !IE'fLdqVtmtcrs, United Stattes -

Armay, VtetnaikPe~od Lading 31 October M7. RCS CSFP,6-5 0?3)

(2) Pm Couterof.'innive

(a) OBSTEMlATION: Abrupt policy cbon'es- involving patients$
%hen coupled vithi the personality makeup of the dirug~ abuser, lea to
unnecessary and rpotentially danGeorouz confrontatlonz-botwoen staff and
patients. *A hmrane wn ?edieal approach has been found preferable to a
rigid discipinry approah in the treatmt of &4 patients. Stringen~t
punitive neoanures and the employment of Mulitar police-hould be used
only when neeseary end then under s~upervision of the medical staff. It-

* has been found that the minimum us* of medications in heroin withdrawal
Is advanta~eous. It has been our ax.perienco that maeny drug abusers,
oxperiencini; a-ithiraval Wytptaos, will abuse ay 'vedicatien Civen. t'al-
I~un attention tust be directed to security in the pharmacy. If needles,
syringes, and medications ane at all poasible to ol-tain, some drug abusers'

* will obtain them. Treatzmnt centers have experiencedl outbreaks of soias
Valimn and Injecting chlorall~yirate intravenowj2y. Structured dail pt
ient activities are essemal, primarily to help eliminate bo:6dam, hostil-
ity, and poor morAle. Staff/patient activities are ene uagd. It Is
societimes felt that the patients' rehdoilitation is hindered. by their
knowlee that lay srect in a treatment center are %bad tine *" This
"VAQ*i1X L an a-averse afect or. mralo, e'.'en thoug-h the Vatients are
ware that no punitive action against theni is contmlatei.

* ~(b) EVf'lMAIO: Access ibility .of all staff members to
patients reduces- tensions. ~

* C(c) IMCoW. _A~TM? Policy changes affecting patients
shuld be minimized ana widely published. Use of minimum medication,
copatible with1 good riedical practice, in heroin vitblrwval cases. A
social-work Officer or psychiatrist should be readily available to super-
vise the social- -work specialists and/or psychiatric specialists. Zemaso
of frequently &served "-neele dependency," attervts should be !mide to
minimize the use of parenteral mtedications, except initially in the case
of severe gastrointestional a;'ptono with ainosis which mist be- controlled4
before oral medications can ie used. Carpsgine (IC mg 1:1) has worked
successfully In coitrolling this Problem~. In treating large numbers of
drug patients-, easy access to loyal council for fte patients should be
fostered.

(d) COMM.1 A=MIO' Accessibility of staff to patients is
being emphasized in U-SMECM7V treattment facilities. Policy changes are
veil ptiblicizee. Social we-ters, psychiatrists, and 1@eal counsel are

* made available to the patients as- much as possible within availability of
thes e personnel.
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(3) Returned 'Prisoner of lir Processing.

(a) 0 -i.t ATICIU: it was noted during the processing of
SSG Sexton that aeromedical evacuation responsibilities were divided anonc
several staff acencies; that responsibilities of the Military Police in
regard to protection of rcpatristed P.O.U.'. were unclear; that DA vas
intervening and requesting information which should be provided by :edical
Co nd; and that news restrictions concerning repatriated P.O.W.'s wereazoesslve.:

(b) ZVALUATION: Aeromedical evacuation was made mo0.* dif-

ficult and confusing than expected due to the following: Fragmented res-
pnsibilities; conflicting acticnc end instructions resulting in confusion
of kW duties in regard to protection of repatriated P.O.W.'s; DA's request
for patient diagnostic data Jumped channels from .0 direct to the hospital;
eand unnecessary news restrictions led to antagonism and spread of" rumors
and ccnjectrre.

tionbe (c) E DAI: Pecc~end the. Al-3 Ler edic e-&CU2-
ties be eoordinated by one USA) iDCM.; office; that the responsibilitiei of
the Military Police be clarified; that DA request Information through J'O
chnnelz; and that restriction on news releases concerning prisoners of
war be relaxed.

(d) C0 ANAD ACTION: The after-action report is being pe-
pared by this Headquarters at this t1*m.

FOR TI COWIDER:

L.,. SCZ-" E-T
Chief of Staff

I Incl
Distribution List
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GPOP-ID (undtd) 1st Ind (U) -

SUBJECT: Operational Report-Lessous Learned of HQ, US Army
Vietnam, Period Ending 31 October 1971.*'ICS
CSFO-65 (R3) (U)

EQ. US Army, Pacific, APO San Francisco 96558 25 JAN 197Z

TO: UQDA (DAID-ZA) WASH DC 20310 .

Concur with subject ORLL except for paragraph 2e(1)(c).
DOD Regulation 4500.32-R, MILSTAIP, provides adequate pro-
cedures to ensure timely delivery to consignee. If break-
down has occurred in the system, this should be reported
through appropriate command, and technical transportation
channols. . -

101 THE COMANDER IN CHIEF: "

Asst A2
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