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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON. B.C. 20310

DAAG-PAP~A (M) (19 Oct 71) DAFD-OTT 4 November 1971

SUBJECT: Operational Reports - Lessons Learned, Artillery Keports - 8th
Bn, 4th Arty; 7th Bn, 8th Field Arty; 524 Arty Gp, and 108th
Arty Gp for Period Ending 30 April 1971 (U)

SEE DISTRIBUTION

1. Section 2 of reports, subject as above, are forwarded for review and
evaluation in accordance with para 4b, AR 525-15.

2. The information contained in these reports is provided to insure
that lessons learned during current operations are used to the benefit

of future operations and may be adapted for use in developing training
material.

3. Irnformation of actions initiated as a result of vour evaluation
should be forwarded to the Assistant Chief of Staff for Force Development,
ATTN: DAFD-OTT, within 90 days of receipt of this letter.

4, As Section 1 of the report is not pertinent to the Lessons Learned
program it has been omitted.

4 Incl VERNE L. BOWERS e g1
1. DAFD-QTT 711075 Major General, USA L‘:}@L:Jd ] L‘:n..
2. DAFD-OTT 711026 The Adjutant General - D
3. DAFD-0TT 711010
4, DAFD-OTT 711127
DISTRIBUTION: t ;xs m?teﬂl&‘li cfontmnaf u;fo:}m?hon affecting
Commanding Generals e x.mtlona efense o the m.ted States
US Continental Army Command \:.'rt.hm the meaning of the Espionage Laws '
US Army Combat Developments Command Title 18, U.S.C., sections 793 and 794), '
US Army Materiel Command the transmission or revel.tic: of which in
Commandants any manner to an unauthorized person is
US Army Field Artillery School prohibited by law.

(Distribution continued on page 2)
Regraded unclassified when separated
from classified inclosure.
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STNEER: Opemtionsl Regort - Loseons Letoned, 8th Bn, 4th Artillery
for Period Ending 3@ April 1971; RCS CSFOR-65 (B3} (V)

2, (C) LESSNS IRARSED: OOMGIUER'S EVALUATIOHS, RECCROCSDATIONS, AND

a, Porsonrnsls

(1) -Obssrvation: A closs sworiking relstisnship is nscessary
between dirett support maintemance wdts and battelion/battery
snce peracmnel during mobile, extended £isld operstions to reduce the
periods of equipment down tima,

(2) Eveluabion: During the Iem Som, 719 operation there wes o
Ucontoct teem” abtached to this tndt fotm the direct support maintensnce
wiit, .-This proved to be extremely effective in reducing ti#e mmount of
down time for artillery pieces.

{3) Recommendetion: Tt is recommsnded thnt during extended
field operations, r mobile contact tesm be attached $o cach artillery
britalion from the direct support meintensnce umnit,

b. TIntelligence: None
¢. Operationss

(1) Employment of heavy artillery

(2) Observotiond Heavy artillery, positioned forwerd of
mgjor maneuver slements end supporting light cnd/or medium grtillery,

cenmot provide.quick morter rmd .counter battery fife in their owmn
defensa,

(b) Eveluetioni Iimited ¢n carriage traverss cepability of
the M110/M107 {1008 left ond right for 175mm) fregmentstion shields, end
the eight to fifteen minutes necessory to relgy, seriously limits the
M110/M107 os an effective counter battery weapon, .

. (c) Recommendstiont It is recommend$d that heevy ertillery
not be employed independently in an enviromment that is subject to enesy
direct ond indirect fire attacks. It is further recomnendsd that 4f it
is necessary to employ heavy artillery on the forwrrd_edge of the battle
groa, that a suiteble comploment of light or medium srtfllery be co-~locsted
with the heavy uhlt, to insure rapid counter morter/battery fires.

COs2A0 8F § VEAR CICVASs
Tiome EAMASETD) £ R VLIS,
3 m P O
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CoLFBENTIAL &

Operatienal Report - Lossons Lommad
(2) Inoreaso in mthtorismtisn of BP

{s) Obssrvations This bettelion is suthorized 17 eech K<{9's
wrlar T08 4358, Thds is not ofeauate for fisld cperatione where the mit
is m@eﬁdy reapensdble for i8s ovm dofenre,

{b) Bvalustiont h 2 ccxbat envirorment it 4s dosdvous
thnta::zh‘hgg?gor section within the baptelion be assigned/suthorized
(22427 £y

¢} Betommendotions: This wit is recommendidg g chgnge to
tho T8 o ase the mEder of 1&79'a aithorized to 3%, The BN
wes found to provide excelient coversge of dafiladed pogitions oubtrida
¢he unit pordester, The %79 illumingtion round provides exeellent
%ﬁm vithout a congpleuoug emoke trell th&h marks defen=ivd
po ns,

{3} F3B Preparation:

{a) Obsexvition: Keavy ortillery batteriss camot sdequately
prepaye FSB's in en acceptable time-frame with orgenic equipment and
persannel,

(b) Eveluatiom: The clearing of the jungle growth, pre-
paration of minimm essential spmamition storage aregs =mnd gun bermy
with organic bgttrlion emipment tnd persomnel is not practicol.

{¢) Recormendstionst Tt is recommsnded that one (1) D=7
hllidoser be attached to a heavy ertiliery battalioti during operations
requiring displacemsnt of hegvy -artiliery to previously unprepared fire
support bases,

{1} Extending life of the Bi-30 Battery

(cj Observations BA~30 batteries are frequently not avalldble
in sufficient quamtities to swport normal operations.

{b) Evaluation: BA-30's sre necessary in the field ortillery
for continuwous operetions,

{¢) Recommendations:t When BA-30 botteries bscome inoper-
. gble, it has been found thot if the BA-30's are placed in direct sun-
1ight for a period of 8 to 10 hourz they will become recharged enough
to be reused,

(5) Disintegration of send bags in gun positions
(a) Observation: During continued firing of heavy srtillery,

the concussion of the weepons cruse splitting of send bags on ammo
unkors and helf wey pits. Y.
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SURSICT: Oporationsl report ~ Lesson= Lserned

{b) Lvalustion: The praciice of nroviding overhssd cover
in helf way vits utildzing sund begs wes rendered irmaffective after long
pevisds of heavy artillery firing due to the inebility of eend bsgs te
singulex)y wWthgtand the concussion and blast of firing,

ot

&

(c) Recommndations It is recommended that povdsr canmisters
b2 used as the top layer of overhead cover for these gtructures, providing

sdditiongl protection for gun erews, smmmition snd preventing sand
begs from exlitting,

d. Orgendsations None
e, Losisties: KNons
£, Commmicstions:

(1) Observation: then it becomes necegsary to co-locste
the AN/GRC-142 RATT rig 4n the vicinity of hsavy ertillery, damage cen
bs canged by the conecusslon of the wespon. .

{2) Evaluation: During periods -*:n opersklonel commit~
mants require the location of the RAT with a heavy artillery firing
element, gevers dgmege results to the rig from the concuasion ghock wave
even if the rig ls sendbagged,

’3} Recommendation: It was found that if the door of the
RAT rig is left open during operatioms when firing is taking plsce the
effects of the ehockwave ere negligible, Duriny derkness the use of e
blackout curtein will allow the door to remsin gpen amd yot compromdse
1ight security, Yt ie also recomumended thet the RATT rig not be co-

locgbed with heavy artillery firdng cdlements except when the tecticel
sitvation demsnds.

g. Maberis:
(1) Yodificatiom for HM130 snd MIO7 Road Wheels:

(a) Observation: The rgpid response nceded ior nrovid-
ing 6400 mil firing capability demmds that power shifting of heevy
ertillery be sccomplished quickly and without demgge to tracked cerriages,

(b) EBEvalugtion: Uuring the course of power shilfting
the M107 snd M110 in to new firing positions, particularly in loose eoil,
e bulld wp of dirt, grass,, or rocks will teke place. As this mgterdal
continues to incresse during operations, the tragck is eventuslly forced
off the road wheels causing the track t5 be thrown. Under these cir-

cumstsnces, the gun mugt be trken out of rction in order to replece the
tragk on the yoad wheels,
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COMFIDENTIAL ¢

AVIIDD-C
JUBJECT: Operational Report - Lessons Learned

(c) Recommendation: It is recommended that a
modification work order be considered for the cutting of five holes in
the outside road wheels to allow dirt, mud, ect., to have an exitway from
between the road wheels. This would greatly alleviate the build-up

of such material and the subsequent loss ¢f a vehicle for this type of
maintenance.

(2) Mcdification of the M110/M107 Automotive, Power
Plant, Support system.

{a) Observation: The ML110/M107 is unsuitable for
sustained mobile combat operations over adverse terrain.

(b) Evaluation: The deadline rate and equipment
parts failure on the automotive carriage assembly during sustained
operations experienced by this and other battaliens indicate. a general
overall weakness in the support system. The deadline rate during
Dewey Canyon 1I and Lam Son 719 for this battalion on the M110/M107
was 43.3%. There was a continuous replacement of hydraulic lines and
subsequent large quantities of hydraulic fluid, (OHT/OHC), because of the
lack of independent zero-pressure, sealing valves at the end of each
hydraulic line. The engine is the same used to power the M109, M155 SP
howitzer, and is not adequate for the additional weight and increased
concussion of the M110/M107. The spade assembly is not strong enough to
adequately absorb the firing recoil concussion of the M110/M107 and
consequently experiences repeated failures in spade lifting cylinders,
spade hydraulic lines and the spade itself. The spade assembly cannot
clear terrain adequately enough to provide a level firing surface.

The cannon assembly itself, independent of support systems is a very
effective, extremely accurate and reliable system; however, without an

automotive carriage support assembly it is an overall unreliable
weapon system.

(c) Recommendations: EIRs have been submitted for
improvement of the M110/M107 weapon system to include; pressure valves
and bladders for fuel cells. However, it is recommended that a new
support system be developed for the M110/M107 cannon assembly. Con-
sideration should be given to a system that is airmobile, with a soft
or "out of battery" recoil system, and having a limited relay selif-
propelled mobility.

H., MAX
M, v
Cermanding

o

CF:

2 - HQ, USARPAC, ATTN: GPOP-DT, PO 96558
3 - HQ, USARV, ATTN: AVHGC-DST, APO 96375
6 - HQ, XXIV Corps, ATIN: AVII-GCT, APO 96249
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AVIID.C (30 spril 71) 1st Ind
SusJilTs Operational Keport - Lessons Learned, sth watislicn, 4th
Artillery, Period &nding 30 april 197i, liue CSrOi-65 (R3) (u)

Da, .y, 10¢th artillery Group, 420 oF 9630 26 lay 71
0: Comnanding General, A4IV Corps Artiller,, AU oF 96349

1, The (BLL for the 8th rattalion, 4th Artillery ic cubmitted in accordence

2. this headquarters concurs with the Uhol contents with the folloving
cormment:

leference djaro_rash 2, two contact teams from the direct supyort mein-
tenance unit are deiinitely an asset te a heavy crtillery unit, ‘Ythey must,
hovever, ve trained and have neceusary spare purts aveilai.le in ovder to be
effective, Lack of spare purts has been moie detrimental than laci: of main~
tenance personnel.

FOR L CUeaabbakis
LICualD S vian D

imd, Fi
Ad juvant
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CONFIBENTIAL

AVII-ATC {9 May T1) 24 Ind
SUBJECT: Operational Report, Lessons Leerned, Headguarters, 8th Battalionm,

4tb Artillery, period endlng 30 April 1971 RCS CSFOR « 65 (R3) (U)

DA, HQ, XXIV Corps Artillery, AFO San Frencisco 96349 1058 9n
Comanding General, XXIV Corps, ATTN: AVII-GCT, APO San Francisco 96342

1. (U) This headquariers has reviewad the Opsrationsl Report, Lessons
learned for the pericd eading 30 April 1971 from Headquartera, 8th Batta-
licn, 4th Artillery and concurs with the report srd couments of the inw-
doraing headquarters except in paragraphs 4 and 6 beicw.

2. (C} Conewr vwith recommendstion in paragraph 2a(3), page 6, corcerniag
contact tesmms. The advantages of attaching & contact tesm from the DS
maintenance unit to an artiliery babtalion during field operations are
obvicus. Direct coordinaticn between the supporting and supported units
is the best way of effecting this arrangement,

3. (C) Concur with recommendstion in parsgrsph 2¢(1) (e}, page 6, con=-

cernirg employment of heavy artiliery with the following correctious and
comment.

a. Change "Fragmentation Shield" and "the eight to firteen minutes
necessary to relay’ in paragreph 2¢{(1) (b) to read respectively "lack of
fragmentativn shields" and "the time required to relsy".

b. When possidie, this concept of empioyment is always used. Heavy
artillery does have the capsbility of delivering rapid counter battery/
rocket/mortar fires if the weapon does not require relaying.

4, (C) Nonconcur with reccmmendation in parsgraph 2¢(3), page 7, con-
cerning FSB preparaticn.

a. This observation was made during LAM SOR 719 when this unit an-
countered underdeveloped and heavily juungled areas in which it was to be
positioned. Enginear bulldozer suppori to provide fields of fire and
lavel firing positions and o prepare bunkers for ammunition, equipmert,
and persounel was requested. However, this gupport was virtually non-
axistant during the initisl phase of the operation. Higher priority
tasks, such a8 preparation of the Khe Sanh Airfield ard the reopening of
QL9 £rcm Vandergrift to the South Vietnam - Laos border was the reasom
for lack of engineer support. When adequate enginecer support vas avai.
lable it was used to prapare positions prior to cccupation, enhancirng
the units ability to provide continuous fire support to the maneuver
elenents. It is recarmended thet artillery units be given high priority
in the allocation of enginser bulldozer support during extended field
operations.

b. The treaining in the fabrication of field expedient and uni{t cou-
structed shelters for protection against enemy attacks by fire is map-
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AVII=ATC €9 May 71} 24 Ind
SYRJECT: Operational Report, Lessons Lesrped, Headquarters, 8th Battalion, :
kth Artiliery, period ending 30 April 1971 RCB CEFCR - 65 (R3) (U) {

detory for all waits. Tiis reduces the requirement for Engineser support.

5. (C) Conocur with reccemendation in parsgrepa 2¢{h}, psge 7, coneerning l
extending the 1ifs of the BA - 30 battery. However, this is unnecessery

if proper supply procedures &re followed snd proper stockage levels sre
maintained withia the unit.

6. (C) Nopconcur with recoomendation in paragraph 2£(3), page 8, con-
cerning the AN/GRC - 142 RATT. Concur with the unit obsaxvatica and t
evalustion, however, if the door of the AN/GRC - 142 ig left open during ]
any phase cf oparation, dust and/or dixrt vill cause major demege to the i
equipment, especisliy ths TTWJ6, TT-H8, and the aamplifier portion of the
AN/GRC - 106 redio. Further, it is & security viclation to leave the
deor open due to the cryptographic cquipment inside the sheiter., The
van i3 equipped with an air conditicning element to keep the equipment
in & clesn and constent environmant.

FOR THE COMMARDER:

JAMES P. LYRCH !

MAT, FA i
Adjutent <
CF: '
168th Artillery Group !
8th Battalion, 4th Artillexry
7
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CONFIBENTIAL

AVII-GCT (9 May 71) 3d Ind

SUBRTECT: Operational Report-Lessons Learned, Heedquarters, 8th Batizlien,
4th Artillery, Period Evding 30 April 19%;, RCS CSF®R-65 (R3) (U)

D4, Headquarters, IXIV Corps, AP0 96349 88 Juy 1975
T0: Commarding General, United States Ammy, Vistusm APO 96375

1. (U) This headquertere bas reviewsd the Opsrational Repert-Lesscas
Learned for the pericd snding 30 April 1971 from Headquarters, 8th
Battalion, 4th Artillery and concurs with the weport and the comments of
the indorsing headquarters except as indicated in paragraph 2 bslow.

2. (C) Comments follow:

a. Reference item concerning, "FSB Preparation®, page 7, paragraph
2 ¢(3): MNonconcur., Conour with XXIV Corpe Artillery rocommsndatior and
comments ia parsgraph 4 of the attashed 2d indorsement. Attachment wr
engineer bulldozer assets is not nscessary to provide the required
support.

b, Reference itam concerning "Disintegration of sand bags in gun
positions", page 7, paragraph 2 =(5): Nonconcur. The powder canisters
provide additional shrapnel when direct hits ocour.

c. Reference item concerning "Communications", page 8, paragraph
2 f: Concur with comment of XXIV Corps Artillery at paragraph 5 of the
2d indorsement, The securiiy door on the AN/GRC-142 radio must bs closed
during all transmit and receive ,operations because the door prevents

radiated émissions fram escaping the van, The vents and the security door

may be opened, utilizing the black-out curtain only while no radio
operations are being conducted.

d. Reference item concarning "Hodification for M110 and M107 Road
A

Wheels", page £, paragrarh 2 g( Concur. However, the unit has been
advised to submit an Equipment Improverent Recommendation.

okl

FOR THE COMMANDER:

Coptain, AGC
CF: Assistont Adjutont Generct
Cu, XXIV Corps Arty APO 96349
CO, 108th Arty Gp AP0 96308
CO, 8th Bn, 4th Arty APU 96269
9
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AVHDO-DO (9 May T1) bth Ind
SUBJECT: Operational Report-Lessons Learned, Headquarters, 8th Bu?talion
hth Artillery, Period ending 30 April 1971 RCS CSFOR-65 {R3) (U)

Headquarters, United States Army Vietnam, APO San Francisco 96375 7 aug 1974

TO: Commander in Chief, United States Army Pgcific, ATTN: GPOP-FD
APO 96558

This Headquarters has reviewed the Operational Report-lessons Learned
for the period ending 30 April 1971 from Headquarters, 8th Battalion

bth Artillery and concurs with corments of indorsing headquarters except
as indicated below:

a. Reference item converning "Personnel,” page 6, paragraph 2a, lst j
Indorsement, paragraph 2 and 2nd Indorsement, paragraph 2. Nonconcur !
with recommendation in paragraph 2a(3) basic correspondence and 2nd In-
dorsement, paragraph 2. Contact teams should only be utilized in a sup- ;
port type mission. A close working relationship must definitely be main- 1
teined between the using units and supporting units to insure the best
possible maintenance. Unit has been so advised.

b. Reference item concerning "Modification for M110 and M10T Road
Wheels," page 8, paragraph 2g(1) and 3rd Indorsement, paragraph 23. Non-
concur with recommendations in paragraph 2g(1) of cutting holes in the
roadwheel. Holes would probably reduce the strength of the roadwheel
pius allow debris such as rocks and sticks to get caught in the holes
resulting in a greater number of tracks being thrown. If tracks are
properly adjusted and proper driving procedures are observed, tracks
w11l not be thrown. Unit -has been so advised.

FOR THE COMMANDER:

Cy furn:
8/kth Arty
XXIV Corps

ssistont Adjutant Genars!

kNG
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GPOP-FD (9 May 71) 5th Ind {(¥)

SUBJECT: Operaticnal Report-lessons Learned, EHQ, 8tk
Battalion, 4th Artillery, Period Ending
30 April 1971, RCS CSPOR-65 (R3)

8Q, US Army, Pacific, APO San Francisco 96558 1§ SEP 197
TO: BQ DA (DAFD-ZA), WASH DC 20310

This headquarters concurs in subject report as indorsed.

Ah iy

‘M. L. HaW
JLT, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
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15 CORFIDERTIAL

AVGE-VF 3 ¥ay 19711
SUBJECT: Operationgl Repor{mmrem~=logsons Learnsd, 7th Batiglion 8th
Fisld Artillery, Period Ending 30 April 1971, RCS CSFOR-65 (R3)

2. (C) Lessons plugtion and Recormmendation. 3
&. Pergonnel: Hone i
| g b, Intelligence:
| g (1) OBSERVATIONS: Fire Support Basas need early warning of spproaching L “
. enemy,
| (?) EVALUATION: 2

(a) Becauge of the withdrawal of duster elements, fire suvrort base
securdty has reached critical proportions. The attack of FSB Hlue demon-
strated the need for a early warning detection systen,

(b) an extensive SENSCR DEVICE system was instelled at two (2) of the
firing bettery locations.

e SRR TR T GRS T

o RS

(3) RECOMMENDATION: ‘A1l US fire support bases should have sensor devices
installed.

S

¢. Operationg:

(1) (a) OBSERVATION: The use of perimeter lighting and searchlights
t is negated by cyclone fencing emplaced on the bermline st fire sunnort hases.

(b) EVALUATION: At fire sw-port bascs mich light is reflected back
into the unit's position ares from the chainlink fence. This glare reduces
the ability of the guerds to observe the defensgive wire outside the berm,

Painting the interior side of the screen black effectiviy sliminates glare
from the screen,

(¢) RECOMMENDATION: The chainlink fence emplaced on the bermline at fire

! support bases should be painted to reduce the reflection from night lighting
devices,

(2) (a) OBSERVATION: Due to the recent de-activation of the unit,which
provided convoy security a limited number of quad 50 cal vehicles are available .
g in the III CTZ for this purpose as well as for fire support security. : §

(b) EVALUATION: The reduction of this vital security element has pleced
the battalion'’s fire support bases amd tactical convoys in jeopardy., The allo- . ,
cated M55 Quad~50 trucks are not sufficient to provide security for all elements ;
of the battalion similteneously, as is very often necessary, : y

DAFD-OTT
| 711026 DOWNGRADED AT 3 VEAR INTERVALS;
: Incl 2 CONFIDENTIAL DECLASSIFIED AFTER 12 YEARS,
DOB BIR 5200.10




CONFIDENTIAL (6

AVGEVF 3 May 1o71
SUBJECT: Operational Reporte~m—e—Lessons Learned, 7th Battalion 8th
Pleld Artillery, Period Ending 30 April 197, RCS CSFOR=65 (R3)

(c) RECOMMENDATION: Each Battalion should be authorized replacements for
the M42 Duster as an organic vehicle for fire support base security. Az a minimum
4 - quad 50 machine gun vehicles or 4 car, srmcred, light (X4, with 7.62 mechins
gun, W/E XMT0681,

(3) (e) OBSERVATION: During periods of reduced visibility, units have
experienced considerable difficulty ir meintaining constant observstion of their
tactical berm wire emplacerents.

(b) EVALUATION: A system of providing adequate lighting for five support
beses is required. This is necesssry to insure the security of fire support
bases during periods of reduced visibility. To ovarcome this difficulty units
have used 8" howitzer canisters filled with dlesel. %hen necessary the canisters
would be 1it to previde tlie necessary illuminetion, Experience with these canisters
has shown that the hest from the turning fuel renders infsred night vision devices
ugeless, At FSB Blue a system of lights was set up around the perimeter with
the option of continuous illumination or ingtant illumiretion vherever desired,
This proved to be a very satisfactory solution to the problem.

(c) RECOMENDATION: That each fire support base be provided with electricsl
berm lights and one 10 ky generator for perimeter defense,

(4) (a) OBSERVATION: It is often necessary to place effective fire on
known or suspected enemy locat’ons. The use of gun pads by heavy artillery units
significantly reduces the amount of spasde displscement. Unitz shich are requested to
fivs heavy artillery weapons from positions without gun psds need to check the lay
of each piece after 5 rounds to ingure that the displacement is not excessive.

(b} EVALUATION: then firing in areas without gun pads, units need to check
frequently the amount of digplacement caused by the shifting of the spedes.

(c¢) RECOMMENDATIONs A technique vhich has proved effective is
to cell one plece out at s time, check it, relay the plece 1f necessary, and
continue on to the next pisce.

{5) (a) OBSERVATION: Replacement of the present wood-and-paper GFT and GST
is & constant problem in a tropical climate., The wood frequently swells, slides,
sticks, and the paper scales deteriorate rapldly and become difficult to read.

(b) EVALUATION: The present GFT and GST for 8% howitzer and M107 gun
are @éffected by the tropical climate,

(c) RECOMMENDATION: It ie recommended that GFT's and GST's be comstructed
of alusinum and enamel pimilar to the Picketi military alide rule.
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CONFIDENTIAL

AVG.‘}'VF 3 l-hy 1975
SUBJECT: Operationsl Reporteee-m-lessons Learnsd, 7th Batteilon, 8th
Field Artillery, Poriod Ending 30 April 1971, RCS CS7OR-65 (R3)

d, Organization: Nons

e. JIrninings Bocause of the contimous turncver of experienced persommel,
emphasis has been and will continue to be pldced on replacement training. Re-
placement training has.been accompligzhed through cyolic firing batiery and fire
direction center progrems of Instruction, battalion schools and & cazefully
monitored program of on the job training,

f. Losigties:

(1) OBSERVATION: During this reporting period chainlink fence was
requested for enclosing of fire support bases in complianes with verbal :
directive from the Deputy Commander IIFFV this request was disapproved
by Saigon Support Command due to & dstermination that this materia) was !
not authorized for this purpose,

e
i
1
i
=
§
_‘Z
3

(2) ZEVALUATION: This material wvas considered necesssry for use, in the i
manner diseribed above, Ty the Depuiy Commanding Gsneral IIFFV. This decision é

should be considered adequate for issve of sufficient chainlirk fence to !
accompligh the described migsitn, . The function of the chainlink fence would
be meti~purpoge: “Not only would it grevide RPG protection for the fire support

bage, btut 1t would slso act as & verimetsy barrier to prevent the infiltration of :
sappers ints the fire support base, A

{3) RECOM/ENDATION: That a determination be made by the command to decide
if chainlink fence ig authorized for use to enclose fire support bases and that

this information ba provided to 311 interested parties in order that the materiels
may be mede available, ) . ’

g« Communiestions:

o S A ey

i

(1) OBSERVATION: Many AMVRC 12 series radios have failed to operate
properly due to over heating.

(2) EVALUATION: Radios should be shielded from the direct rays of the sun
and located to insure free circulation of air around the sets whenever possible.
Radios which fail to operate should be allowed to cool for several hours, and then

again be tested for satisfactory operation prior to evacuation to higher echelon
repair,

i s it 2t SN A

(3) RECOMMENDATION: That all RTO personnel be made aware of the necessity
for providing proper air circulation for the AN-VRC 12 series radio,

CORFIDENTIAL
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CORFIBERTIAL

AVGE-VF 3 M 19N
SUBIECT: Operational Roporteme—e—w~ewlansons Learned, 7th Pattaljon &th
Mold srtillery, Period Ending 30 April 1971, RCS CSFOR-65 (R3)

B Iaberiel:

(1) OBSERVATION: The fuel tanke of tha MI07/M110 frequently crack. This
nscessitates the gun/howitzer being retrograded, -

(2) "EVALUATION: Repeated firing of the MI07/¥110 causes the fuel tanks
to crack. A cracked fuel tank is a couse for retrograding the gun/howitzer.
The fuel tanks should not be a permanent part of the hull, The tarnks should be
replocestle. Hodifylng the weapon with new, replaceable fuel tenks would
significantly prolong the weapons usefullness and would slleviate a congtent
raintensnce probien,

(3) RECOMMENDATION: A1l M107/M110 weapons should be modified with re-
placeable fuel tunka,

i. Qther:

(1) OBSERVATIOR: Repeated firing of the 8-inch howdizer and 175mm fun
after the weapon has settled deeply into soft ground may result in darage to
the weapons.

(2) EVALUATION: As long as the hull remains clear of the ground, the lock~
out suspsnsion system provides proper support. However, continuous firing in
30ft terrain causes the tracks and spade to sink into the mud until the weight
of the weapon is resting on the hull rather than on the suspension system. This
is @ cause of ruptured fuel tanks since ths tanks are part of the hull, It is also
probable that damage to hydraulic lines, structursl members, and drive shefts
results.

(3) RECOMMENDATION: All firdng battery persommel should be awere of such
Thottoming® when firdng on soft ground. If detected, the weapon should bte moved.

4//'/(&'&44\

WITLIA¥ T, GREEN
LTC, FA
Commanding
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AVGE-C (3 May 71) 1st Ind
SUBJECTs Oparational Resport - lessons Learned, 7th Battalion, 8th
Artillery for the Period Erding 30 4pril 1971, RCS CSFOR (K3)

DA, HEADQUARTERS, 23D ARTILLERY GROUP, AP0 96266 137 BAY WR

T0; Assistent Chief of Staff for Force Development, Dspartment of ths
drmy, Washington, D.C. 20310

This heédqmrters has reviewed the semi-annual Operational Report -

Lessons Learned of the 7th Battalion, 8th Artillery and concurs with
operations and lessons learmed during the reporting periocd.

%ﬁkﬁ“ ﬁQ A

FOR THE COMMANDER:

MAJ, FA g

Adjutant
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mcm«-sayr {5 May. 71) 23 Ind

SUBJZCT: Operational Renort ~ Iessons Learmed 7th Battalion, 8th Artillery
for the Period Ending 30 April 1971, RCS CSFOR-65 (R3) (U}

HQ, Third Regional Assistance Cormand, APO Sam Francisco 96266 1 © JUN {974

THRU:

Y I kAN s

Commanding General, US irmy Vietram, ATTN: AVEDO-DO, APO 96375

RO

Commander-In-Chief; US Army Pacific, ATIN: GPOP-DT, APO 96538

v i —rrare

TO: Assistant Chief of Staff for Force Develozment, Department of the !
: Army, Washington, D.C. 20310
Te

() This headguarters hes reviewed the Operational Report - Lessons’

Learned for the period ending 30-April 1671 from Headquerters, 7th Battalion,
8th irtillery.

2, (C) Comments follow:

a. Reference item concerning the need for an eerly warning detection

system for US Fire Support Sases employing Unattended Grovnd Sensors (I?Ga),
page 4, peragzrech Zb; concur. 4%t present, eight US Fire Support Sases with-
in ¥R 3 have UG3 systerms oparaticnal, fonr have becone operational since

15 Awril 1971. In ¢ dition, two bases have equirment on order and should

become operationel by 20 June 1971, Each Fire.Supportr Bage with a UGS system
has personnel who are school itrained. :

b. Reference item concerning’ "chein.li.k fence®, page €, peragraph 2f;
concur. The conceot o enclose the entire fire support base is valid. Security
at the .fire support bases is a recognized problem and with the reduced
visibility caused by rain, perimeter wire and =elf defense posture teke
on a more irportant role. The critical shortsge of chain link fenking mekes
it qifficult to trovide a fenee for the entire porimeter, however 2ll sensitive
areas inside the fire suprort base, such es the fire direction center and
each howitzer rosition, should have at least RFG protective screening and a
complete enclosing fence if materials are available.

FOR THS CCinANDER: « '
el MC“@-&Q ‘ |

KERGETH A. PAYANT L
Major, AGC 3
Assistant Adjutant General

b
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AVHDO-DO (3 Hay 7.) 3rd Ind
SUBJECT: Operat onsl Report-Leasons Learned, Tth Battalion Bth Field
Artillery, Period Ending 30 April 1971, RCS CSFOR-65 (R3)

Headquarters, United States Army Vietnam, APO San Francisco 9637594 AUG 1971

T0: Coxxeander in Chief, United States Army Pacific, ATTE: CPOP-FD
APD 96558

1. This Headquarters has reviewed the Operationzl Report-Leasons Learaed
for the period ending 30 April 1971 fromz Hesdquarters, Tth Battalion 8th
Field Artillery end concurs with comments of indorsing hesdquarters with
the exception of page 9, paragraph 2f and 2od Indorsement, paragravh 2%,
The current policy of this command does not authorise the replacement of
existing perimeter wire with chaln 1ink fencing for general security pur~
poses. However, approval will be given on a2 case-by-case basis in con-~
nection with new construction or vhen nesr total replacement of the exiat-
ing security ferncing is necezsary and then only around permanent imstslla-
tions. Widespread replacement of existing fencing is not economically
Justifiable nor is it logistically supportable at this time., However, the
uge of chain link fencing for RFG protection and local security around
sensitive facilities is enthorized.

2. Additional commenrts follow:

a. Reference item concerning "Operations," pege &, paragrsph 2¢ (3):
Concur. Required items should be added to the battalion headquarters MTOE
to provide centralized control and issued for use at fire support bages as
reguired. KNo action by USARPAC or DA is recommended.

b. Reference item concerning "Material,” page T, parsgraph 2h, Crack-
ing of tha MIJT/ML10 fuel cell is a problem recognized by this and higher
hezdquarters. The current repair method of welding or sealing the cracked
fuel cell with epoxy compound hasg proven temporarily successful., In this
regard, USATACOM has developed a rubdber fuel cell bladder for installation
in the weapons to resolve the problew, The bladder is in the prototype
stage and should be undergoing reliability testing in the near future. In
the meantime, incidents of cracked fuel cells may be lessened by the follovw-
ing unit actions:

(1) Keep fuel cell filled to at least 3/4 capacity during firing mis-
sions. .

(2) Avoid continuous firing from an szimuth other than center.

§3) Discourage crews from firing the weapon with the chassis bottom
out in the zoft ground.
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AVHEDO-DO (3 Mey T1) 3rd Ind aﬁ}
SUBJECT: Operational Report-lessess Learned, Tth Battslion 8ta Field
Artillery, Paicd Eni'ng 30 April 1971, RCS CSFOR-65 (R3)

(%) Encourage crews to follovw the spsde emplacement instruction
included in ™ 9-2300-216-10.

Actions by this Headquarters will include continuved monitoring of the
fuel cell problez and svaluation testing of the aew fuel cell bledder for
future use. Unit hes beer so advised.

FOR THE COMMANDER:

e £.L HONSOWET

T on Aty Bo CPF7. AGC.

e Assistant Adjutant- Goensral
4
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GPOP~FD (3 May 71) 4&th Ind (U)

SUBJECT: Operational Report-Lessons Learned, BQ 7th Battalion
8th Fileld Artillery, Period Ending 30 April 1971,
RCS CSFOR-65 (R3)

HQ, US Aramy, Pacific, APO San Francisco 96558 28 SEP 373

TO: HQ DA (DAFD~ZA), WASH DC 20310

This headquarters concurs in subject report aes indorsed.

FOR THE COMMANDER IN CHIEF:

L.!&o OZA" .//

cPT, AGC
Asst AG

,(z:x‘w-r 3
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LYG0=-0P 1 Hay 1971
SUBJBCT: Operationel Roport~Ilossons loarned of 52d Artillery Group for
Faried Encing 30 Aprdl 4971, RCSs CSFOR=§5 (R-3)

2, (U) leseons learnads Cemmander's Observations, Bvalustions and
Reosamendationss

a, Perssnnel: None
b, Intelligenes:

(1) Obgorvetions O-1 aiveraft allocations during the reporting
griod wore inadequate to mest the requirements of the 52nd Artiliory
oup,

(2) Bvaluation: 4&n allocation of ono O-i sireoraft per day proved
to bo inadoquate to support the Group mission over thrse provinces,
These thros hours daily hed to be uged for ertillory rogistration, convoy
coverage and visual roconneissanve, although limitoed assistance was
provided through both Floiku and ¥sntum Provinse whon tholr requirements
woro such that they could assist, Limdtations sxisted, howover, in that
nissions allooatod to a province wore not permitted to loave thet pro~
vinge, During Pobruary through Apeil whon major tactical activity was
oncurring at both Fire Baso 6 and FPhu fhon, tho Group attompted to pro-
vide asrial aupport ¢ both locations in addition to sovering convoys
going to thoge areas carrying ammunition, supplies and weapons, This
necesgary division of attention mosulted in baroly marginel covorage of
scoh arca, Hsny targets were dovolopod and fimed as unobsorved missions
which eculd have boen adjustod on by am odgerver had alr assots been availe
able, Battle damage assossments ocouid not bs made, nor could chomy
forcos be pursued aftor ongagoment bscouso of lack of aireraft,

(3) Rooommondations: That 52ad Awbdllery Group bo givaen throe
0= airoraft allesatione por duy to facilitetc the accomplishmont of
roguircments .inhoront with tho Groups mission of providing artillery
cupport in Northopn Mildtery Roglon II, Throo allovations should boe
adequete to aoccomplish all roquired rogistrations, eonvoy covoragos and
othor sush tasks &nd yot provide airoraft for target aoquisition and
evaluatian of artilloyy offectivencss,

(4) Commandor's Action: A roquost to affoot an increase in 0wl
adreraft allocations to a total of 3 por day wes forwarded to highor
headquartcrs,

6, Oporations:

(1) Obsorvations The sapper attack on LZ Oasis on 30 Ootober 1970
indicated sorious defiolencies in fire baso seourity planning, *

¢ The sappor attack on 1Z Onsls was not discussod in provious ORLL bo=
oaugo the attack ocourred two deys prior to the ond of the roporiinrg
pordod,

DAFD«OTT
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AVGa0P 1 Moy 1974
SUBJECT: Operationel Rayort-Lessone Iearned of 524 dvtillsvy Group fop
Perlcd Ending 30 &4prid 1971, RC3s CSFOR-55 (B-3)

(2) Brelustions Had osrtein prevontative msasures beon teken the
rosulte of the sepper attack would have boon cansidarably leszened,

(3) Recommendntions:

(a) Protective wire must bo cloaved of wogetatien and chooked
on a roguler schodulo,

(b) Units must patrol outside of thoiy perimatozs,

(c) Porimeter burkers must have adjacent fcxholas or fighting
positions %o prociude persomnel belng trepped in witonsble positicas,

(d) SBensors or redar should be azployed in areas not umdey
direot obsorvetion, In addition, hand fleves and othor means of 4limes
ination should be utilisoed on arsss 9! suspected movomant,

(o) Porimeter guards must be trained in night target deteotiocnm.

{£) Porimeter towses should bo backed up with o systex of foxe
holee and fighting positions,

(g) Porsonnel should bo awars of the potontial intelligence
value of all itoms of enowy equipment,

(h) ALl units shouldd have an cmergemy 1luxination aystem to
identify tho porimoter, the direction of gbtack, and a helicuptor (med-
ivas) landing area,
(1) Weapons should be tost fired periedically.
(4) Commend Lotions '

(a) The rocommendetions above have been integrated to ths max~
imus possiblo extont on all 52nd Artillory Croup fire bases,

(b) A daily security roport concorning 12 Oasis is rendorod
to this headquarters,

de Organisation: None
0, Trainings None
£, logiatlcs:

Drsrerainsimios
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. AVOG.0P 1 lay 971

SURJECT:s Operationzl Report~Lesscug Isarned of 52d Artillery Group for
Period Ending P lpril 1971, 80S: CSFOR-65 (R-3)

(1) Supply Activitiess

{a) Obsorvations A&s support units continus to insctivate,
olnssaes of supplys XX, IV and I grs bocosing more diffionlt to obiadnm,

(b} Bvaluatica: Barrior materisl has bson omo of the more
difficult itams to obtain, Folspw v astion o the stitas of rog
has indicated the following: 1) Rsquisitions have bosn given a gtains
of 74lled and shipped but aro novor yessived by tho umit, 2} Raguisi-
tions on 02 priority “hat cammot be imrediately £illed are sanvellsd,
3) No substitutions of like items is comgidercd, 4.9, oonoertina wive/
ooncortina Yape, Scarcity of solf-sorvice qupply itoms hes gleo oroated
problesis in that units havo poricdically had o tay dishwashing seap
and insecticide from the undt fund to continue saniiary mess operations,
gegg?;;a za%wgtﬁtghsm ?ﬁm&dp&g@g&mm‘é& %2” oo
cion 4 auppor operaticng has beon
a congtant awgggn of gonsern, Supply lines for FLL have suffarsd grosi~
iy during recent months, many items whioch would normally bo roceived
through supply channsls now have to bs cbiaimed from proporty digposel

roquiring moro time and persoancl {rom the already ovetieaded meintenance
sections of the battalions,

(o) BRecormondations Requisitions for itews such as berrior
material are normally handoarriod to USASUPCOM Cax Ranh Bay, It is
recommended that the individasl romein ab the eupport odemand until a
shipping number can bo obtained, In eédition 40 handearry roquisitions,
priority 12 roquisitions should be subumittod so thet Fertisl £11ls ocan
b9 completed, For items obtained from S3SC, battalion and Group levol
Sh mst insuro that want slips are submititod promptly and,if necessayy,
#taff coordination be made with suppert commands, It must be the respon-
sibility of porsonnel shop at SSSC ¢o koep 8% informed of shortages,
For itoms of FLL it i3 imparative that maintenence psrstvmol be kept
abreast of actions rogquired to-oblain parto,

() Command Actions The Group commander has offected porsonal
coordination with Support Commandors and with the Direct Suppert Kaint~
enance commander, Additionally an aggrossive followeup policy has beon
institutod to include contimuous follow-wp on the part of tho SRAC Artile
lory Staff on oritical itoms,

(2) Transportation Assotst

(s) Observetion: During the last throe momths transportation
urits have increased Koystone activitios, This has rosulted in tractor

trailer rigs and Seton trucks having to be obtained from the Qui thon
araa,

l&wwmu.e O ¥ TP S
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AVGG0P R 1 May 1971
SUBJECTs Operational Report-lossons Learned of S2d Artillery Group for
Pariod Bnding 3 April 197¢, ECS: CSFOR-65 (R-3)

(b) Bralvations Trausportation assets in Pledkm have becn
reduced to eix S.tom tracters. The last twro months have seen & large
expenditure of ammnition, In' oxdor to fulfill the raquirements for armm~
nitien resupply, transportaticn hes had ¢o be obtained either from Qui
¥hon o by declaring & Combat emsrgemcy. Neither solution is entirely
satisfastery, The long diatence and constant coordination/supervision
of drivers slows delivery times, This has on occcasion governed the
firing programs of the heavy batterles,

{c) Recommendation: Higher commands need insure that trans-
portation asssts can bo made gvallable when required, 7The 52nd Group’s
aree of o tions pericdically has high encmy activity, At these times
additl assots are required to accomplish the mission, All personnel
who may becoms irwolved mist remain knowledgable of where trensportation
csn be ohtained when noeded so0 that sn awareness is maintainod of the
timo eloment and assets which enn be obtained,

(d) Cownand Aotion: Commanders at all echelons nsed to keep
staflf vorsomnel infermed woll in advancoe of upsoming operations ard in-
sure that lisison is osteblished with mupport units so that assots can
bs aliscated well in advance,

(3} ¥pintonansces

(a) Obsorvations A float MIO7/M110 &s an absoluto necessity,.
Due to constant firing in support of tactieal opsratioms the maintcnance
of 175mm guns has becoms a problem requiring nuxmercus evacuations to I8
naintenance,

(b) Bvalustions Since 9 February all firing battories of the
7-15 F4 have displaced to ficld locations in support of AHVN oporations.
Over 9000 rounds of 17%m amumition wers firod during this period of
$imo, the majority of which wers some 3 from unimproved pads, This
firing undexr loss than ideal comditions has croated a drastic incroass
in downtins for the H107°%a, Aprdl we have had weapons deadlined
on 61 oscasions for an accumulated 143 days deadline time, During this
period the float was in contimious use, A% no time during this poriod
have all MiQ07% organic to tho 7-15 FA bosa operaticnal, During this
poriod, 18 weapens have roquired evaoustion to the IS maintenance unit.
Weazoni have remeined at the 62nd Msintonance Battalion for an average
of 4,75 days,- This means that an averags of 3 weapons wore in support
naintenance throughout tho month of April, In addition 11 woapons wore
ropaired by contact teams at the firing location,

(c) Reoccumondationt In order to maintain the schodule of
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AV3G.0° 1 Hay 1974
SUBJECTs Opexsticnel Beport~lossons Loarmod of 52d Aptillery Group for
Pariod Bndinz 30 Aprdl 1971, RCS: CSFOR-63 (B=3)

sl408, 4t 15 rocosmended that the float Mi07/K110 bs rotainsd by
o 62n2 358 Batialion for 7k Batialdian, 45th Pudil Avtéllory at Fiodka
urtdl ths tactiscal sitvation in Mortacrn MR IX dooreases in intensity.

(4) Cosmand Aotion: Tho Group commander has cffested corres-
rondenoe 3n oxder to rebtain the float,

(4) femamitions

(a) Obscrvation: The ASP in Plslim is oporated by ARVN with
Amorican advieors, The stockage st the 43P is based on past usage,

{b) Braluations Stogkage levels at the ASP were low dus to
limited experditures in the past, However, during the last two wonths
expenditures have increaced gharply. This has resulted in combat emer-
gencios heving t0 bo declarced for rosupply.

(c) Rocommendationss Ewen though expenditures may bs low,
stockage remninsat a lovol high enwugh to meintain adequate rosupply
for units which becomo angaged in heavy contast, Coordination must be
maintained beiweon support facilities and line units so that sufficlont
quantities ean bo move2 well in advance of large operations. This will
be necessary if, with reduced transportetion assots, a surgs within the
ammnition pipcline is to be avoided,

{d) Command Actiont Insure staff remain shreast of upcoming
operations so that proper coordination can be wmainteined,

8 Commnmnications: MNone

h, HMateriel:s Nene

i, Others

{1} ILiaison Representation at Senior ARVN and ROK Headquarterss

(a) Cbservation: Liaison representation from the battalion
gupporting the ARVN or ROK operation is by virtue of organization limited
to a company grade officer. In many cases the lack of a field grade
officer has resulted 3in less than a satisfactory exchange of timely inw
formation,

{b) BEvaluationt Due to the social structure of both Vietnam
and Korea, the rank of an individual often overrides his ability, This
was the case on twe occasions when a qualifiod company grade LNO was
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SUECTs  Qovatisnal Reperi-locesns Iezmad of 524 mgl%x?gnp forr 32
Fexisd Bnding 30 igedl 4974, RCSs CBRIRSS (8:3)

snable %0 comumicate with his counterperts 4n a manner whish would
havo Snpreved operstions,

{(3) Reccomenfations Group headguaviers shouldd provide s field
mogﬁmummefmwmmmgmemmm
are condncting tactical opsystioms eupportsd by a
bettelion of the Group, This officer will have to to eme of tho Wio
eezy otaff offincrsy howerer, it 32 L£olt ihat tho benefit gained 4n
clogs> ccordimatien i2 worth the teupsrary loss of the otafl officer,

{8) Command Sotions This headquartors has esployed thie tech

m%wm@mWMwum,mmmsz

{2) Pire Suppert Coordination im Joint and Comidned Operstionss

. (2} Choorwetioms Maxdwum five support is not echieved in
joint ard comdined oporations cpnducted under ARVE control,

(b) Braluetion: Thore el swwersl contributdng fxotors which
1223 o the situation vhere less edequate sontrol is cxorsised by
the &E7 Fire Sapport Coozdinatien .

5 The senior SRV commanders often do not delagate decision

anthority $o the Fire Support Coordinatos, nocessitating excessive delays
wiile a2 somand declision is sought,

%9 Thare 18 a tendengy of cammsndors, in contact, to requsst
ganehips (Cobras) ar Tac Air rather thon employ artillsry, Often the
timo Detwean the raquest for aireraft and their arrival on station is
excessive, The Fire Support Coordinator esnnot ovorride tho roquest
ard provids immadiately responsive artillery suppart.

Bxsesslve cheokfires oftsn yosult in tho disintegration
of luorative targots, Alr corridors and tight FAC econtrol of aivoraft
ars not &8 & goneral rule ouploysd, The solution ie $o effect a cheoke

five within the entire ares of operatione of tho unit requesting tho
air styike,

4 Fire control meaguros such as ne fire lines, firo support
cooxdingtion lines, noebo@d lines and phuse lines aro seldom nsed,
Noreally a regiment/battalion is essigned an ares of operations, tho
only restriction being that the commander doos not employ his direct
support fires outeide nis ares of oporations, This causes long delays
in obteining tactionl clearance for goncral support fires,
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Of%er thego is no TAZ? repevssntstive in the FSIE whieh
coxpounds protlan of brirglng pmehiss o Zeo Aly into the ares,

(c) Recemasndstions

P e v

% The immedlato solution gs far as the @B artillsey is oo~
corned 4a %O plase tho nost compstent nd foreeful individuels availabls
ae US artillery representatives in the FSCE, Thego pecple can wark within
the going eystea and ugmully inswe ths msxdmm sapport possible,

& In tho lssg zun, fmgrovemant mast be tecugt ebout Wy the

V83 heasolves, enoouraged by U5 sdwiaswrs, The importance of wtilisry
end wvhet it can‘acommpiish for the infantay ocomandop has €0 bo stressed, ‘
Onse this spprocisticn 48 aoquired the Divisien £illory Comsander shouif ;
bo 1ore influontial and hopofilly Bo able €9 éo his job, The senicy ape
tillexy commanders imow how o eoordinste fires, Bhet they nezd is
gak%:g m the ivizion Somehder togathdy with the anmdhcrity to get

@ 3

(3) &rtillery porfosmance following extended periods in pormsmant
bagd canpst

AN Wt

O

{a) Observation: Tho sBiidty of firing batieries %o shoot,
move and comminicate from ficld losations following extanded poriods
of timo in pormanent base caups is noticesbly degraded,

(b) EBvaluation: The‘ervironment of bssgo camp locaticns fostérd
a false senss of squipaent; and persomel roliabdiity, Stagnation ssts
in without poriodic exercise and minor deficisnsies in oquipmont and
procedures ars socoptod or go undstooted until the battery is required
to cporato for an extended poriod of time awmy from proparcd firing
positions and pormanent facilities, Then thess minor defiocloncios do-
volop inmte major problems resulting in non~operstive woapons, less than
adequate communications and deadlinzd vehicles.

(e) Recommendationss

At least every 30 days tho tattory should be exercised 1
as a complete unit to include all RSOP procedurese If this 4g not the
pocult of tactical support requirements them the battery should parti-
cipate in a raid of geveral days duration. The least desirable solution
i3 a sorvice practice drill conducted away fyom the base camp.

Battalions gshould conduct unamnounced firing battery eval-
uvations onamonthly basis and follow up on deficiencies so as to insure
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SUBJRSY: Opsrati Ropord- Lrt;ll&;y igzinp
, s oarl Lassons learnsd of 524 5¥ foz
Psrdof Bsfing 3 Apedld 1971, RCSs CSFOR-65 (Ba3)

thet cerrest srtillery procodurss ave boing folloved,

{é) Command Actions &g battorles retwm to bese canmps, refit
and recrgamise, the above recammendations will be Ilnplomontod,
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SUBIECTs Cpseational Boport-lessuns Loarned, RHeedquartsrs, 523 Artillery Group
for Psriod Ending 30 April 197%, RUSCS FOR-£5 (R-3).

Hoadguarters, Seeond Regionsl Assistance Commend Artiilery, ATINs AVFA~AT-D
420 93 2 4 18AY 13y
T0: Cormanding General, Second Regional Assistance Cewmmand, APO 96350
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E B5  AvRA-AT-D (1 ey 71) 1 st Ind
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é This headquarters has evaluated subject ORLL and concurs.
[}

FOR THE COMVAMDER:

© 2 2AATRN A Lt L W L ns

# "BITLAF. WALKTR

i Lieutenant Colonsl, FA
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AVFA-GC (1 May 71) 2d Ind

SUBJECT: Opersational Report- Lessons Lesrned of 52d sztillery Group for
Period Ending 30 April 1971, RCS CSFOR-65 (R3) (U)

DA, Headquarters, United States Army Forces, Military Region 2,
APC SF 96350

T0

Commanding Officer, United States Army Forces, Military Region 2,
Artiliery, ATTN: AVFA-AT-D, AP0 96350

This beadquarters has reviewed the attached report, censiders it adequate
and concurs with the contents.

FOR THE COMMANDER:

MAb ABC

fssdant, AG
CF:

524 Gp
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AVEDO-DO (1 Nay T71) 3rd Ind ?
SURJECY: Operational Report-Lessong Learned cf 524 Artillery Group for E;
Period Emding 30 April 1971, RCS: CS8FOR-65 (R3)

Heedquartere, United States Army Vietnam, APO Sen Francisco 96375 24 AUG 1973

0: Corsander in Chief, United States Army Pecific, ATTH: GPOP-FD
AP0 96558

1. This Hesdquarters hag reviewed the Operational Repart-lsssons Leerned
for the pericd ending 30 April 1971 from Headquarters, 52d Artillery Group
and concurs vwith commente of indorsing headquarters.

2. Additional cosments fcllow:

a. Refersnce item concerning "Supply Activities,” page 25, paragraph
20(1). Continusl sttention is given to assure that most current inter-
changeability and substitutability (I&S) tapes are made available to depot
stock managerg. HMREs of support units shouid be conatantly awsre of critical
requirencnts in supported units since I4S ?iles are not infallible. DSUs
should insure that critical items are added to the CCIL. Ko action by
USARPAC or DA iz recommended.

b. Refersnce item concerning "Transportation Assets,” page 25, para-
graph 2£(2). Traneportation essets available are those currently located
in MR 2 Korth (QNH Avea). Primary coordination reguirement is between
Support and supported unit. This Headquarters will monitor. NXNo action
by USARPAC or DA is recommended.

¢. Reference item concerning "Maintenance," page 26, paragraph 2f£(3).
Concur, however, urgent shertages of MLOT/M110 assets wit> USARV prohibit
the issue of weapons for use as operational readiness float. First
priority of issue of MiOTs and ML10s are to fill TOE shortages. Currently,
there are insufficient serviceable assets on hand to satisfy both TOE
shortages snd float requirements. As sufficient serviceable assets become
availabie, considerstion will be given to providing an adequate float in
the 62nd Maintenance Battalion es well as all supporting DSUs concerned.
No action by USARPAC or DA is recommended.

et

FOR THE COVMANDER:

CPT. AGC.
Cy furn: Asslztont Adivtant General
524 Arty Gp
STRAC
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GPOP~-FPD (1 May 71) 4th Ind (U)

SUBJECT: Operatioral Report-lessons Learned, BQ 524
Artillery Group, Pericd Ending 30 April 1971,
RCS CEFOR-~65 (R3)

8Q, US Army, Pacific, APC San Francisco $6558 ¢ 7 SEP 1971
TO: HQ DA {(DAFD —ZA), WASH DC 20310

This headguarters concurs in subject report ss indorsed.

FOR THE COMMANDER 1IN CRIEFi/’/’
»ﬁfﬁl

e

L.M. QZAKZ
GPT, A@Q_
Asst 48
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CONFIDENTIAL

AVIIDSC N 16 ‘May 1971
SUBJECT: ORLL of 108th -Artillexry Group

2. (0) Lessons Laarnédi Commanderis Observations, Evaluations, and Recommenda-.
tions, ’ ’ :

n. Persotnel: Noné
b, Intelldgence: None
¢, Opefations:
(1). M«36 Chrondgraph. _

{a) Obaﬁfvnvlon' hurlng Operation Lam Son 719 weather limited ob-
served flrey there , eliminating the capabiliCy to rngis:er.

(b) Evaluation: The M-36 chronograph proved reliable -through ex-
tensive use in Iieu of ragiatrations -during. periods: of poor visibility. -Operated
{n the gun position, this. ‘equipment -enhances the-capability of the unit to ohtain
improved firing data, so as to-be able to place more accurate fires on the target.
This 1An- effact resulted in 4 savings In ammunition costs by proventing wasted
‘vourids caused by unrefined data.

(¢) When the M-36- Chronograph is used in conjunction with thé M-18
Gun Direétion Computér, reglstration is. unnécessary,

(d) Recommendation: Each heavy artillery battalion be authorized
the M=30 Chronograph,

(2)° Recovery Vohicles

(69 Obgervation: The VIR (M578) currently authorized for use by
heavy artillery battalions proved lnaduqunto as the sole recovery vehicle under
field conditions,

(b) %valuation: The M578, the primary recovery vehicle for tacti-
cal vebicles in a heavy artillery battalion, is mounted on the same carriage as
the L175mn gun and the 8" howitzer. This VIR {s adequate for towing these like

DAFD-OTT DOWNGRADED AT 3 YEAR INTERVALS;
711127 ) DICLASSIFED AFTER 12 YEARS.
Incl 4 g 00D.0R 5200.10:
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CONFIDENTIAL o
AVIID-C § ] 16 May 1971
SUBJECT: ORLL- of 108th.Artillery Group

ok,
chassied vehicles.. .In a 'fleld. environment, -however, it could not haul the load
due to.dn equality - ‘rather than a superiority in power. The VTR should, however,
be rotained for operations such as changing. a power pack, tube charges, and ocher
heavy 1{ft duties within the battalion,

(e Recommendation: A larger recovery- vehicle such as the M88
Tank Retriever -should .be authortzed to each heavy artilleryfbattalion maintenance
section in addition to:the VIR,

(3) Engineer Support

(a)- -Observation: Engineer -support must be readily available to
support -heavy artillery position occupations.

<b) hvaluation- ‘Frequént displacement of heavy artillery, as
was the case in Lam Son 719, required construction of new berms, gun- pits and
overhead cover. A .bulldozer isan absolute necessity for the extensive work ‘that.
is necessary in- developing‘;hasq positions.

(¢} Recommendaticn: Each heavy artillery .battalionshould have.
dedicated bulldozer support available to:assist :#dn occupying new firing positions.:

«{4) 10D
{a) -Observation: The laser range finder on the 10D i{s inaccurate,

(b) Evaluation: The range indicaced to the tarpet is -often as
much as '500meters over or short of the actual targec 1oration,/depend1ng on -the
terrain, Haze and fog will disperse the laser ‘beem so that - no .return is received
and no range 1s indicated.

(c) ‘Recommendation: The accuracy of the laser and its ability to
penetrate -haze and: fog should be improved,

(d): Observation: The range of the Night Observation Device is in-
sufficient, ’

(e) Evaluation: The present range of the Night Observation Device-
of 1000-2000 meters Ls not sufficlent -to allow for observation while within the
range of enémy mortars.

({) Recommendations: The NOD should be improved to increase the
range to a minimum of 1OKM. -

X
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CONFIBENTIAL

AVIiD.C ‘ ,
SUBJECT. ORLL .of :108th Artillery Group

16 May 1971

(g) Observation. The elevating and traversing handwhedls are
‘poorly. positioned. .

(h). Evaluation: When sighting through the NOD, the operator can-
not resch .the right hand traversing ‘wheel, When. sighting .through the laser he
cannot reach the left hand.elevating. wheel.

(1) Recomendatiou. andwheels should be telocated ‘within easy.
reach while 'sighting through ‘the NOD and the, laser.

()) Observatiori: There is excessive play in-‘the -traversing .iech-
.anism., ’

(k). Evaluation: Whether the éxcessive-play in the: traversing
mechanism of the instrumenCs presently in use is.a manufactured standard or is:

.due to-wear is not known. There .should be no movement in the,gears once the hand-
wheel hds -been- released:

(1) Recommendation: Traversing gear play should bé- eliminated.
(5) Fire Support Coordinatidn

(a) Observation: -During joint operations with ARVN- forces im Laos,
there was glﬁﬁsﬁqnagement of assets in attacking targéets.

(b) Evaluation: -On many occasions air strikes were placed on artil-
lery targets, artillery on good air strike targéets and ARA attacking targets far
beyond their capabilities. This was -a result of targets being passed directly to
units withéut prior planning -or coordinaC1on.

(c) .Recommenddtions: On all major operations a combined Fire Sup-
port Coordination Element be established to insure that proper. .coordination is ef-
fected and that targets are properly attacked.

d. Organization: None
e. Training: None

f. Logistics: None

g+ Communications

(1) Radio Teletype

~
()
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- CONFIDENTIAL

AVIID-C o ’ 16-‘May- 1971
SUBJECT: ORLL of 108th Artillery Group

-€a) Observation. During Operation ‘Lam Son '719,. the 108th Artil-
lery Group deployed to the field with a headquarters element and two heavy artil-
lery battalions. Since the area of operations was located in a hostile area, the
units had- to :rely ‘upon Radio Telethe Conmunications for txmely and secure trans-
missions of hard copy traff;c,

L. of a total of 13 AN/GRC-142'5 authorized these units, $ix
were on hand, three of which were operational. When any cne.of these three ‘sets
became inoperative, the operation of Group was severely hampered, partxcularxly
"during ‘the hours of darkness when cotrier ut11xzat10n ‘was impossible.

(5) Evaluation' The lack of radi¢é sets available and these that
‘becameé inoperative during the operation-was : dlrectly attributed to maintenance
problems ‘that cotild not be readlly solved at the lst and an echelon levéls.

1. Those sets not available for ‘the-operation. had been dead-
lined for component ‘items that ‘had, been- turned in. te DSU’ maintenance prior to
the operation,

2. The déadline ratée of :the sets used during the operations
was caused:by:

a. Positioning the radic s2tg::too close to the 175mm.guns,
thds -damaging the sets by overpressiire.

'b. Ipability of the radio teletvpe ‘operators (05C20) to
troubleshoot and repair the components, particularily the TT-76 and TT-98 tele-
typewriters.

'ce Inability of the Direct Support Maintenance unit, in
the area of operation, to -either establlsh a direct exchangé program or repair
deadlined items in thé field.

(c) Recommendation:

1. 1If radio teletype sets are to be operated in 175mm firing
battery positions, they should be located far enough from the guns to preclude any
damage. If this is not feaelble, then the sets should be off-loaded from the
vehicle and sand bagged to provide the shelter protections

2. Radio teletype operators should be given training on how
to troubleshoot the set and how to perform maintenance on ‘the teletype equipment.

Y
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43 comioeATL

avimo-¢c - ) '  i6 May 1971
'SUBJECT: ORLL-cf. 108th-Artillery Group

3. In future operations: theeDitect Support Maintenance: unit
‘should- have the capability ‘of either field. repair of the AN/GRC-142 or a-direct
exchange program.

h. Material
(1). 175mm Cun- Chassis

(a) Obsérvation: 'Major mechanical problems were encountered with the
1750m guns. ’ -

(b): Evaluation: The evaiuation of the 175mm gun where it .was required.
to perform in a. highly mobile situation proved that thefM107 experienced an .exces-
sive amount of down .time. ‘In. a period of 59 days, system breakdowns severely
hampered heavy artillery support to maneuver ‘elements. In addition during -the
same period,, out .of 1180 .available days, the M107 -was down 460 days -or 39% of
the time. These figures are based upon 20 M107's patticipating in Operation Lam
Son Jl?. This was primarily due to chassis failure.

(c) Recammendaticn. The l75mm gun should be mounted on.a heavier
-chassis to sustain the effects of firing and eliminate long periods of down time.

(2) Cargo. Vehicles
% (a); Observation: During Operation ‘Lam Son 719 a serious short-

fall of cargo-capable vehicle -availabiiity in the cannon battalions of 108th
Artillery Group .became apparent.

‘o
4

(b) Evaluation: The number of vehicles required to support Operation
Lam Son 719 and petipheral artillery activities severely*taxed the ability of
the artillery to maintain the requisite amount of ammunition in its positions.
With only a 50% availability rate, the loss of a single truck created a shortfall
in resupply and seriously degraded support of ARVN and U.S. Forces. Units had to
resort to the use of ARVN trucks, engineer -dump trucks, and any other vehicle
that could be borrowed on an informal basis to augment the assets on hand. However,
such assistance was sporadic at best and did not represent an acceptable solution
to ammunition hauling requirements.

c e
.. PRy Ll
Mot ma T Apcalt I S arsdh Wi arer

(c) Recommendation: Command emphasis be used to establish a high
priority for issue to heavy artiilery units of cargo vehicle assets as they
become available to cover known shortages and to replace retrograded vehicles

and combat losses as they occur.
zZiff§;¢un:42 p ;’4; é;ﬁ Eg
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i{. Other: None

1 Incl BRUCE HOLEROOK
Organization CoL, Fa
Concsanding
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COKFIDERTIAL

AVIT-A5C (16 Moy 71) 1st Ind 31 WA B
SUBJECT: Operaticma) Report Leseons Learnsd of this 108th Artillery
for the pericd ending 30 8pril, KCS CSFOR - 85 (K3) (U)

DA, BQ, XXIY Covps Artillery, AP0 San Francisco 96349

Comanding Csneral, XXIV Corps, ATTN: AVIZI-GCT, APC San Prancisco $63L49
1. (U) Thie hescguarters has reviewsd the attached Operational Report

lsesons Learned for the 108th drtillery Oroup and comcurs with the report
with the axcspiion poted in paragreph 5 bolew,

2, (C) The follewing items are correcticms to the 108th Artillery Gzowp

a. Parsgraph 1d. Ths date 20 Aprid 71 iz changed to read 1 February 71.
b, Paragreph 18 (4). FPSB A-2 is changed to PSB Aob.

8. Paragreph 1f. Tho reunds fired during Dacember 1970 by the 1st Be,
83a Artillery is chunged from 1658 to 9968,

d, Paragraph 2¢ (1) (2). The phrase %elixinating the capadbility to

register® is changed to ®sewerly izpairing the capability of obssrved reg-
istratica®™,

e. Paragreph 2c {5) (b). Change ®ARA® Lo BAFA®,

£. Paragrsph 2¢ {5) {c). %Pire Support Cosrdinaticn Elsxent® is
changed to read SFire Support Eloment®,

3. (C) Contur with recommendstion in paragraph 2¢ (1) (d) concerning

ths M-36 chronogreph. This requires a change in the MIOK which should be
subaittod by the originsting umit.

be (C)} OConcur with paragraphs 2¢ (k) (a) and 2c (L4} (1) concerning the
I0D wish the follewing coswmsnts.

8. Tho present I0S is an BA&D item and 13 not intendsd to bs included
in the Army System. An evalustion of the I0S by ¥ Battery, 26th Artillery
has bdbeen forwarded to USARV ACTIV, This evaluation imcludss 2)l the
probles areas msntionsd in the 108th Ardy Cp ORLL,

b, Paragraphs 2¢ (4) (a) and 2¢ (4) (o) indicate that the laser on
the I0S is inaccurate. This deperds on several factors, such as, accurecy
of ths survery for the IOS, accuracy of the boresighting ef tha laser with
the bincs, and the proficiency of the opereter in sighting on the target.

1
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AVIX~GGR (16 My 71) 24 Ymd
SUBJE0Y: Opsrational Espoxt - Leseszs Loarnsd of ths 105th Artdlle
Grovp for the porled emiizg 30 April, EOS CSFOR.65 (B3) (U

Bi, Feadquartors, XXIV Corps, ARD 96349 5 gyn 1971
70: Comranding Goneral, United Statss Awry, Vietnsn, AFD 96375

1. Tkis hsadgusrisrs hes reviewed ks Oporatiomal Report - Lessozs
learnad for the periocd ending 30 April 1971 from Hoadguarters, 103t: Artdl-
lszy Group, urd concurs with the report and ths commoata of ths imdorsinmg
hoadguarters oxcopt as indicated in paragreph 2 below,

2, Compents follewr

a., Roforsnco item concarning "Racovery Vehicies,® page 7, paragraph
2¢{2)s HMonooncur, Hoavy artiliery battelionms have cnly & limifed 10

cowry cepability ty design, Adsguate backeup recovery support is
avajlatle at ths direct support unit.

b, Referenco item concernming FEngimeor Suppozt,® page 8, paragraph
2¢(3): Nonconcur, If dedicated tulldoser support msans attached bulle

dossr support, the recommendation is in conflict with standard enginser
employment doctrine, Ths samo support can be provided by a direct sup-
port enginser unit without transfor of the additional responsitilities
invelved in attachmant of enginser assots to the artillery btettalica.
The recompondation should read: Buch keavy artillery kattalioa should
havs direst support bulidossr sssets awdilable to aseist in occcupation
of now firing positions.

¢, Raference item concerning ®Radio Teletype,* page 11, paragraph
2g(1)(c)3s Concur. However, the 26th General Support Croup (G3) sup~
ported the 108th Artillery Group during this period and does have repeir
capability for the AN/GRC=142,

d. Refepsnce item concerning "175mm Cun Chassis,®™ page 11, paragraph
2h(1)s Concur, Unit has bsen advissd to sutmit an Equipment Ipprovesent
Recozmsndation.

o, Roference item concerning ¥Cargo Vshicles,® page 11, paragraph
2h(2)1 Comcur. Critical shortages of cargo vehicles do exist within

(e 2

STEMART C. MEYER
Brigadier General, USA
Acting Chief of Staff

FOR THE COMMANDER:

CPs

CG, ZXIV Corps Artillery, AFO 96349
€0, 108th Artillery Group, AFO 96308 9
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03 Locymed of ths 1083 rdillery Credp

X Cporaiional Rupert ~ koosoes
fwmm&m%m I8 0 (8) (1)
Eosdomerters, United Stules Lsny Vietmon, ARG Eon Peonoicee 95375 28 JUL 1973

T Cozzenlor in Chie?, United States luzy Pasdfie, 45E: &XP-WW),
9 86558

carters kos reviswad the @mkiml W«Wa Lenraed
for the m@é enliing 2 gril 1972 fren Heoly 3, 108tk Artillery
Sreomp s2d concurs with ecmmamts of indaws

2, Additiczal cizmemt fellows:

Baforense 1ten ccnsomming “Carge Velieles®, page 11, pavagrash Z(1),
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BUBJECT: Operationasl Report-Lessons Learmed, HQ, 108th
Artillery Greup, Period Banding 30 April 1971,

RCS CSFOR-65 (R3) (U)
AQ, US Army, Pacific, APO San Francisco 96558 18 AUG @71

TO: Assistant Chief of Staff for Force Development,
Department of the Aray, Washiemgton, D. C. 20310

This headquartere concurs in subject report as indorssd.

FOR THE COMMANDER IN CHIEF:
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CONFIDENTIAL
inclosure | (Organization of 108th Artillery Group to Uperatioual Report -

Lessons Learned (Hq, 108th Artillery Group) period ending 30 April 1271 RCS,
CSFOR-65 (R3) (V)

1. (U) The following information pertaxns to Headquarters and Headquarters
Battery 198ch Artillery Group, and assigned or attached units:

Assigned To Date (Eff) Attached Tof¥For General Order
XXIV Corps 28.Feb 70 XX1IV Corps Arty USARVY GC 657
(for all purposes) 28 Feb 70

XXIV Corps 60213
28 Feb 70

2. (U) The following units are currently assigned to the 108th Artillery
Group.

Unit Assigned (Eff) General Order
8th Bn, 4th Arty L Nov 67 USARV GO 5501, 28 Oct 67

3. (U) The following units are currently attached for all purposes to the
108th Artillery Group,

Unit Attached (Eff) General OQrder

st Bn, 39th Arty 1 Mar 70
lst Bn, 83rd Arty 1 Mar 70

XX1V Corps GO 2, 20 Mar 70
XXIV Corps GO 2, 20 Mar 70

4, (U) The following units are under the operationalcontrol of the Commanding

Officer 108th Artillery Group.

Unit OPCON (EfE) VOCG

Btry F, 26th Arty 20 May 70 XXIV Corps Arty 20 May 70
235th FA Det 20 May 70 XX1V Corps Arty 20 May 70
239ch FA Det 20 May 70 XX1V Corps Arty 20 May 70
240th FA Det 20 May 70 XX1V Corps Arty 20 May 70
245th FA Det 20 May 70 XXIV Corps Arty 20 May 70
2nd Bn, 94th Arty 24 Jan 71 XXIV Corps Arty 24 Jan 71
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Operational Reports - Lessons Léarued,
;? 7ch ‘B, 8Lh rteld Arcy, 52d-Arey Gp & 108ch Arey Gp. i

HQ, Artillery Reports, Bth Bn, 4th.Arty,
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