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CONFIDENTIAL
DEPARTMENT OF THE ARMY

OFFICE OF THE ADJUTANT GENERAL -I

WASHINGTON. OC ZO10i

IN HtPLY FILFER O

DAAG-PAP-A (M) ( 0. ct 71) DA.D-,ýTI" 3 Novemb.x 1 I)7

5U BJL'C1 : ( - -e :.Ti s,,s s lTearled 165th Avn Gp,tL45th AvnBu,
-[th Avn Bn, 214th Avn lin, 222d Avn
1971 RCS CSFOR-65 (RW) (U)

lI. SEE DISTRIBUIlON

1. Section 2 of reports, subject as above, are forwarded for review and
evaluation in accordance with para 4b, AR 525-15.

' %oft 2 The information contained in these reports is provided to insure that
lessons learned during current operations are used to the benefit of future
operations and may be adapted for use in developing training material.

Mee! 3. Information of actions initiated as a result of your evaluation should
e be forwarded to the Assistant Chief of Staff for Force De AT

DAFD-OTT, within 90 days of receipt of this letter. ,- ..

4. A•s Section 1 of the report is not pertinent to the Lessons Lea`
program it ha5 been omitted.

BY ORDER OF THE SECRETARY OF THE ARMY: ,

.<,<-_ . .1. ". .'z• • I -V " ' .. / ,--

""5 Inc .- 711197 VERNE L. BOWERS
¶ I. DAFDmTT711197,• Major General, USA

2. .. _ .P61 , The Adjutant General
3. 2• - IOU787.-
4. DAFD-OTT7 1179 --
5. DAFD-OTT-7110(85, .1
DISTRIUTON: Lk J • • •,t
Commanding Generals

US Continental Army Comma ......
US Army Combat Devclopments Command
US Army Materiel Command (iv'

Commandants
US Army Aviation School
US Army Combat Surveillance School Regraded unclassified when separated
US Army Institute for Military Assistance from classcifiwi il•niclosl
US Army Intelligence School I
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CONFIDENTIAL

D)IS1KRLBUTlION (COLl' t) i

US A'rmty Signial I Lto I
US A [Ity "rl-an s[)ort La LI olI SCliuo I

CtOj it2 S [Lurl i .%hod :

O1f ice , Chiet ot Sta f, US Armiy

Deputy Chiets ot Staft
Chief of Research and Development
Assistant Chiets of Staff
Chief of gugineers

OSD(SA) Assistant for Southeast Asia Forces

Office of the Joint Chiets of Staff

Conmuanders in Chief

US Amly, Europe
US Strike Conanand

Conunauding Generals
US Amny, Alaska
US Anmry Flight Training Center

Comtuandar, LIS Army Forces Southern Command

Conusandant of the Marine Corps
Senior Army Representative, Marine Corps Development & Education Coimrmand
Gyrodyne Co of America, Inc.
Defense Documentation Center
Commanding Officers

US Army Land Warfare Laboratory
US Army Logistics Doctrine, Systems & Readiness

US Army Aviation Test Activity
US Army Mobility Equipment Research & Development Center
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CONFIDENTIAL

SUBJECT: op 'raL ionaI ku|port - I.,.s.,iis LI. ariied kI[c I >jI:6 rL -r-, lI5thI A viýt iIn

G'oUp ) P'eriod li-:udiig 0i Ai r 19/ 1i 9 (S (,;FNj" - t- 5 0 )

2. Lessons Loarnod: Commanelor's Obourvutions, Ev',luntions, .,nd
Recom endationo.

a. Person'.ol

(1) Impact of Bnttali rganization.

(a) OBSERVATION: The organization of the Army Air Traffic
Control Battalion (Provisional) with four subordinrate, TC Comrpnies has
resulted in marked imnovumont in personnel actionsf welfDre, discipline
and morale.

"P*(b) EVALUATION: With the deco:utra, lization of personnel
actions fromnýHeadquarters, 125th Aviation Company (ATC) at Biun Hoa to
an ATO Company in each Military Region the overall effectiveness of the
unit has increased. A company level administration in each Region is
more efficient and provides the coma:ander the opportunity ta pluce the
"personal into personnel". A Company Commander in each Militnry Region
has relieved the Batta:lion Commander of the requirement to impose non-
judicial punishmen+, on personnel frcia Dung Ha to Ca Mau. Additionally
with a Company Commander within closo proxzLrty to all outlying facilities
and the realization that a Ccmpany Connunder does in fact have rmny more
capabilities than a Platbon Leader tho ncrale of the individual soldier
has risen.

(c) HECOM4ENDATION: To further increase the effectiveness
in the areas of personnel actions, welfere, discipline and norale a
Battalion Personnel Section should be included in any future submission
of an HTCE.

(2) Attachment of personnel for rations, quarters and
logistical support.

(a) OBSERVATION: Personnel manning =TC facilities must
individually be attached to collocated units for rations, quarters and
POL support.

(b) EVALUATION: Until recently TATCT's or facilities, as
a whole, were attached by General Order for rations, quarters and logis-
tical support. Although not consonant with regulations, due to the fact
that TATCT's or facilities do not have Unit Identification Codes (UIC)
this eased the requirement for continually publishing Special Orderb
attaching or detaching individuals who have been asaigned or reassigned
to outlying facilities. USARV Regulation 95-7 gives a format to be
used for requesting ATC support. This includes the unit "to which the
ATC control team is to be attached" for rations, quarters, POL, etc.

DAFD-OTT
711197 CONFIDENTIAL DOWNGRDE AYJIJR UITEYALS'
Inci I DECLASSIFI AFTER 12 YEARS.

DOD I 3200.10



CONFIDENTIAL
AVBAXB-C
SUBJECT: Operations Report - Continuation

(0) REC011iENLk[TICN: That upon the deploymont of a TATCT
the supported unit and tho AATC Battalion enter into a Letter of Agree-
ment (similiar to an Interservice Support Agreement) for the support
of a specified number of parsonnel and amount (f oquipment and that
the requirement for attachment orders fc- each individual bu waived.

b. Intellegence: None

c. Operations:

(1) Dcploynent of a Tactical Air Traffic Control Team (TATCT)

(a) OBSEMWVAION; In an airmobile enironmont such as
Vietnazi it will be necess'ry to operate from forward airfields. To control
air traffic tt these airfields the deploy.men+ of TATCT's is necessary.

(b) EVWLUATION: During the reporting period two TATCT's
were deployed in support of airmobilo operations. The first, the
deployment of one man, and an AN/PRO-25 to Thei Binh was aceomplished with-
out problem. However the mission itself was more closely aligned to the
mission of the pathfinder team assigned to e ch Combat Aviation Battalion.
The missicn of this unit is ncre akin to the deployment of a team which
includes amjor equipmernt and sufficient perscnnel to operate on a 24 hour
per day basis. A complete TLTCT consise& of a tower, a G¢r, radar, a radio
beacon, necessary power generator equipment, and 16 operator an- maintenance
personnel. A complete T-tTCT was deployed to Dong Ha, RVN in support of
Operation LAM SON 719. The initial requirement was to provide a GCA radar
and a non-directional radio beacon for a 10 day period. This requirement
was increased tc include a tower when the air Force "Tailpipe" team ceased
operations. The ThTCT was assembled at Battalion headquarters utilizing
personnel and equipment assigncd to operational facilities. GCA Radar
operators were drawn from Kcntan and Ga Mau. The NCOIC come from "D"
Company in Can Tho, the generator repairman from Battalion headquarters at
Bien Hoa, and the radar repairran from the radar repair school at Long Binh.
The AN/ESQ-7lA rador was recovered from Cn.. The for deployment with the
TATCT. When it cane tine for the deployment of the AN/TSQ-70A tower it
was found that the AATC Battalion could not meet this requirement without
the reassignment of perscnnel from within the assets of the 165th Aviation
Group. Tower oporatiors were reassigned from the 339th AD(D) at Dong Ba
Thin the 317th AD(D) at Di An, the 344th AD(D) at Pleiku, and the 365th
AD(D5 at Long Thanh. The NCOIC of the tower team was reassigned from the
364th AD(D) at LZ English. Tho AN/TSQ-70A tower was laterally transferred
fror. the 361st AD(D) at Dong Tam. Both the tower and GCA were operational
at Dong Ha within 24 hours after arrival. It was found that the AATC
Battalion was not authorized several items of equiprent necessary to support
a "bare base" operation. Equipment such as airfield lighting sets, wet

C FIDlNlrtTIAICrl0/llFi11LD1 I I VnL
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CONFIDENTIAL
AVhIXB-CSUBJECT: Ojorntitims Ruc(rt - Continuation

weather gyir for th,- T-VCT x:.:bers. Tentago w-s drawn frui tho; sau,,ly
depot at Leng', Binh. Other "hl'use-k(epinr"ý iteuis woru pr,ovifdlo by the
Battalion headquarteirs or "A" Ci!d ny at Hue/Phu Bal. Shortly :aftcr the
laeployi-aent of the T'ATCT to Lk[i'g F the :.TC B ýttali' n W•e oseigi~od the

r.dssion to constitute three a Idit-nowl TAT I s at bien Hoa for possible
Ceploynent. Six opoeratiOnal battalicn facilities wore closed in crler to
asierble the equivl¶ent and 1-crs, ninol necessary to fulfill this requirerent.
Howi-vor, due to alterud rlor~ties persounel and oquilrient vive since been
redeployed. Throe sites, including Dong Ha hAve been designated TATCT's
and are subject to rude,'loyrnent fron present locations on short notice.

(c) RECOI4MEN1ATIONS: That TATCT's fully equipped t( c:eratto
anywhere within the theater of opertions, be included in any fvture MTOE.
Futhernore, those TATCTts should be assigne1 on a basis of one er CGORPS/
REGION area and be either fully operational at an airfield or in a continuous
training status.

(2) Ccnsoli,'aticn of ATC facilities.

(a) OBSERVATION: The possibility exists at locatiens
where both a -Sower and Flight Following Stitioii (FFS) are operational
to consolidate these facilities with negligible adverse effects.

(b) EVALUATION: At locations where traffic count
indicated a low usage of ATC terminal and flight following facilities,
these facilities wore consolidated to operate from the tower only.
Sucha consolidation utilizig a tower has reduced the iumber of
required operntors and pieces of ATO equipment. It is necessary to tie
the tower i to the Flight Following Net by use of the HF radio. This
has been acconplished at three sites in Vietnam: D7lat/Can Ly, Ban Me
Thuot and Tay Ninh. Personnel and equipment have been recovered to
Bien Hoa or deployed to other sites.

(c) RECOMIE&DATIONS: That where possible terninal and
enroute facilities be consolidated.

(3) lack of organic aircraft.

(a) OBSERVATION: Under the current MTOE the 125th Aviation
Conpany (ATC) is not authorized organic aircraft although Aviation Sections
are provided by TOE 1-207 series.

(b) EVALUATION: Although not authorized organic :ircraft
the unit is assigned two UH-lH's and two U-6A0s. ýThese aircraft are
distributed as follows:

HQ & C Company (III MR) U-(A
A Company (I MR) -LrH-IH

B Comany (I1 MR) - UH-I3
D Oompany (IV MR) - U-6A

CONFIDENTIAL
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S3CONFIDENTIAL

SUBJECT: Operations Report - Continuaticn

As an intra-regional nions of trdWnspertAtion the UW-iH is ideal for this
unit's mission. It is capable of carrying a l(KW generator which is the
prinary back-up power source for ATC oquipmzent. On the other hand the
J-6& is narginally satisfactory for the 1 ission in IV Military Region,
where all ATC facilities are located at airfields. However, the U-6A
is not large enough to transport a 1OKW generator or antennas for the
radar and transportation must be obtained from other sources to hove this
equigment. In III Military Region three sites, Song B(e, Vo Dat and FSB
Mace are accessible only by helicopter. To support these sites aircraft
must be obtained fromi other units. This cf Cen results in unacceptable
delays in the repair of ATC and support equipment. Gonivunding the
problern of delays is the location of the radar General Support Wintenance
facility at Vung Tau. The ATC Battilion averages three trips per ueek
to Vung Tau by vehicle to deliver or pick up radar parts that are too
bulky for the U-6k. The aucomplishrient of inter-regional transportation
is dependdnt upon inter-theater airlift or larger utility aircraft assigned
to 165th Aviation Group.

(o) RECOMMENDATION: That future MTOE's include provisions
for the assignrent of aircraft as follows:

One UH-1H per C0RPS/REION

One U-21A per Battalion headquarters

Sd. Organizaticn:

(1) A battalion structare 13 required to effectively carry out
the ATC mission in Vietnam.

(a) OBSERVATION: Operating experience since 12 January 1971
has demonstrated the repqurement for certain organizational capabilities
not provided in current TOE's

(b) EVALUATION: The Army Air Traffic Control Battalion
(Provisional) consists of the 125th A'7iation Company (ATC) and foiir Aviation
Detachments (Divisional). There are no provisions for effective control and
support of widely dispersed operations in the basic air traffic control
unit. To effectively execute its mission, the Army Air Traffic Control Unit
should have the following organizational capabilities:

L Organizational maintenance of all assigned equipmept
and direct support maintenance of the cors-unications - electronics equip-
ment peculiar to the unit.

2. Centralized control and management of ATC trained
personnel and other selected M0 skills vital to installation, operation
and maintenance of ATC facilities.

CONFIDENTIAL
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(7 CONFIDENTIAL
SUBJECT: Opt~rations Report - Continutiaon

IL Centralized ;vajuzttcn and qjality control of AT-
training and operati(;ns.

A Suffi cient uncoraitted assets to provide for rapid
deployment of trained ptrscnnel and operational equipmunt to perform ATC
functions in support of large scale tactical operations, rear area security
and damage control.

5t A cor.-vind and control iifrastructuro to oernit

expansion or reduction of terminal ATC capabi ities without major
recrganizaticn.

(c) RECOCRAEDNDATION:

1. That the provisional Air Traffic Control Battalion
be organized as an interim measure, under a modification of TOE 1-2076
dated 25 Octcber 1968 for USARV.

2,t That combat development action be taken to provide an
Air Traffic Control organization that has both terminal and enroute air
traffic control capability.

e. Training:

(1) Establishmeit of Facility Evaluation/Quality Control Section.

(a) OBSERVATION: In January 1971 the AATC Battalion

(Provisional) established a Facility Evaluaticn/Quality Control Section.

(b) EVALUATION: Due to the wide dispersion of IC facilities
the responsibility for training air traffic controllers lies ,ith the
immediate supervisor, th, facility chief. To insure that facility chiefs
are fulfilling this responsibility periodic inspections of each site will
be conducted by the FE/QC Section. This provides the commander with a
comprehensive evaluation of each facility operated by the battalion. FE/QC
does not have a singular purpose. They are, upon request, available to assist
in establishing a training program. Members of the team are ATC examiners
and are available to grant facility ratings to individual controllers.
During assistance visits or inspections the team administers the semi-annual
written examination to all controllers. Upon the ccnclusion of their visits
they make recormmendations to the Company Commander for the improvement of
the ATO training program.

(c) REGOMMENDATION: That authorization for a Facility
Evaluation/Quality Control Section be included in future modification to
the TOE.

CONFIDENTIAL
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\EX-CCONFIDENTIAL

SUBJECT: Operations Report - Continuation

(2) Roplacurntnt trairiag:

(a) OBSERVATION: ITC -rntr(ll rs are astnel direetly
from Ft. Ruc)er and 'Lust undorgo extensive tratining pri r to, beer ing
facility rated.

(b) EV,,LUATION: Although proficient in xir traiffic control
now personnel assigned to tho A-LTC Battalion arc unprelared to race the task
cf controlling traf'fic in a corbat environmeint. The nost ilairn!' shohrtcoming
is the unfamiliarity with tactical equipment, both ITC and sup crt. The
existance of a tactical LTC facility depends on the co;ntollers ability to
operate and maintain on site equipment. This includes avionics equipment,
power generator equilnent, and air conditioners in addition to tho mojor
end item of ATC uquigient.

(c) RiOW.ICENDATIGN: That uncoeittad Tactical Air Traffic
Crntrol Teams be established t, train newly assigned controllers. Further-
more, that the U.S. Army Aviation School at Ft. Rucker revise tho Program
of Instruction for air traffic contrllers to include training in the field
of vehicle and generator maintenance.

f. Logistics:

(1) General Support maintenance facility for ATC equinment.

(a) OBSERVATION: At the present time there is no one single
agency responsible for the General Support maintenance of ATC equipment.

(b) EVALUATION: General Support facilities do exist for
component parts of fTC equipment; however no agency is responsible for the
major end items. General Support for avionics radios (UHF and VEF) is
provided by one agency while ground type radios (FM) are maintained by
another. Maintenance for refrigeration equipment is the responsibility of
an entirely different unit. There is no unit in Vietnam designated as the
General Support maintenance facility for ATC end items.

(c) RECOMIENDATION: That one unit be designated as the
responsible agency for ATO equipment.

g. Communications: None.

h. Materiel: None.

(YLTC, SC
Commanding

CONFIDENTIAL
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I F1 UCDXNG PtAZ BLhS - NOT FLMED

P3 CONFIDENTAL

AV BAI!\'y- 30 April 1971

SUBJEC.: ,)perational Report - Lessons Learned, 145th Combat Aviatiun

Battalion, period ending 30 April 1971. (U)

2. (U) Lessons Learned: Comander's Evaluation, Observations, and
Recommendations:

a. Personnel: NONE

b. Intelligence: NONE

C. Operat-ions:

(i) Communication between UH-1 crew members:

(a) Observation: It has been observed that it is impossible in most
cases to have communication between the pilot and crew chief or gunner while
the latter are clearing passengers around the tail rotor or refueling the
aircraft.

(b) Evaluation: The reason for this is the drop cords presently installed
do not allow for freedom of movement in and around the aircraft. An example
would be when it is necessary for the crew chief to supervise the loading of
cargo from the outside of the aircraft.

(c) Recommendation: That longer drop cards be installed on all UH-I
aircraft. A self rewinding reel should b0 employed to control the excess slack
cord when the crew is on board.

CONFIDEFTIAL
DAFD-OTT Regraded unclassified when separated
711086
Incl 2 from classified inclosure.



CONFIOENTIAL
AVB3AUV-C 3U April 1971
S-1BJE9JCr: Oprat'*nn. I1,-c-t - Luss-:%s lornAd, 145th Cniabat .'viatin

Battali.n, period -rxiYWn 30 ALpril 1971. (U)

(d) Corwiand Actiont An EIR is being initiated .t this lie dquarters
to Investigatu the feasibility of para (n) v.bovo.

(2) Socurbg of M-16 and smoke grenades in the ai-'arafti

(a) Observationt It hns been observ d that crt'wcbhefs -rn gunners
in UU-1 aircraft are having a pro"'-lm keeping thoir M-16 rifles and
snvoke greir.des secur,d in flight. Recently during a turn, an M-.16 w,"
lost from an aircra.ft.

(b) Ev;%luations Tn some cases the 1i-1 6 'L are hcld b- the slirgs
on the back of tbe pilot's soats, where, if needed quickly they cre out
of reach. In other ocsos they arc hooks behind the crew
se.t poest.whero they aro not secure.

(a) Rooo.eiondation: That racks for 11-16 riflos and smoko grenades
be anrufactured for use on U11-1 helicopters in the vicinity of crew
station12.

(d) Command Aotioni An EIR is being initiated at this Headquarters
rococtiending fabrication cAd introducticn Into tho supply systcm of
above describod racks.

(3) Lack of adequate personal survivai onjuLjment for aviation crevs

(a) Obsorvation, S veral aircraft havo been forced down nr.n the
crows sront considerable timo in cnemy dominato& torrito-.'. Laok of
propor surviv.l equipmont has complicated Search nrd Roscuo as well P
&oape and Evasion efforts.

(b) Evalution, It appears that availability of survival vests is
dopendent upon unit of assignment. Vests are nlentiful in some unitsand scarne in others. The sine situaticn mppoara to bc true rezordingsurvival radios. Aviators are responsible individuals entrusted -vtth

thousands of dollars worth of Army equipment.

(c) Recammondetion: That the vest, mesh, net, survival FSI 8415-
177-4818 and survival radio UAIT/C 68 or equivwlents be issued to
individual aviators in a manner similar to flight clothing and flight
helmets

(d) Command Actiont Not Applicable

(4) Lack of adequate survival training among new aviator .rrivals:

(a) Observation: During the reporting period several aviators
arrived in the 145th Combat Avintion Battalion without sufficient training
in 1.he techniques of survival in a. tropical area.

(b) Evaluation, This situation oonstitutes a hazard in that the
aviators are not adoquatoly prepared to Jisuro their survival should
they be forcd down in t.)o nuh•"iha rs Vi -t.imam..

CIOII ENTIAL
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5 AVBAUV-C 30 April 1971
SUBJE'CTs Operational Report - Lessons Learned, 145th Combat Aviation

Battalion, period ending 30 April 1971. (U)

(o) Recom-uendaticn, It is felt that po-sibly the initiation of a

program to allow Irmv Aviators to attend the Jungle Survival School

located in the i'hiliippitis would preclude this situation4  Sele ted

aviators oould attend, and upon their rst1arn initiate a training progrim

that would alloJ the wide dissrninýtion of the material learned at the

school in the Phillippii•es.

(0) Command Actions Not applicable

(5) Maintenance of Individual Fnight Records Folders;

(a) Observation: During a recent inspection of the unit's Individual

Fli-ht Record- Folder (IFRF), it was noticed that many units have failed

to oxcercise proper records managemont.

(b) Evaluations The IFUF, in accordance with current DA regulations,
should conts. n that pa• rwork necessary to maintain a permanent file,

i.e.. rlight, Medical, In-trunent and Orders. Many of th' IFRF's

received by the 14th Operations contal ned material ,Yioh should have

been removed prior to the individual's departure from the loosing unit.

The situation ocurrs more often in the IFRFs of aviators who have had

previous tours in RVN, or a nurmber of PCS's, rather than in the recently

rated aviator's folders. This also portains to the IFRF's of non-
aviator type porsonnol.

(c) Recomenordation: That flight operations personnel carofully

review the IFRF prior to closing than out for PCS or any transfer of

personnel, and ranove al papjerwork that is not required to be forwarded.

This will insure that only the material required to maintnin a permanent
record will accompany the aviator or oremnan.

(d) Command Action: A program of thotough screening of each IFRF

i-mc-diately after assignmncnt ard just prior to departure of all aviation
pevsonnol has been initiated..

(6) VNAF I&M Training Programi

(a) Observation: The 145th has boen conducting ViAF pilot training

in addition to performing it; regular missions since I July 1970.
After receiving initial check rides and orientations, the V3AF pilots

began flying on regular missions with U.S. aircraft commanders,

(b) Eva.uttion: The US aircraft comr.anders training VNAF pilots

found that they had to stay rlert, exercise more patience, and e-tlain

maneuvcrs more c6icisely than they normally would with a US pilot.

(c) Roconmendations: That other units utich receive VNAF p1Ilots

for tvrtning oephasize the i-portance of alertness to the personnel

flying with the Vietnamese. AdAitionally, that extra patience be used

to overcome the language bhrrier and personality differecme encountered
between a3llied avTators.



(d) Commndw Action3 Fre9uont briefings have bocn corniuctod with
all involved US personnel.. (', a•c.'e monticzrd points have bo;on dis-
cussed in detail. Area" strussed inoludo, insuring comnunications
are thoroughly understood, Patienco, cultural difforoncos, otc.

(7) VNAF g rraiiang Poriods

G() Observation: The 60 day Phase I & II I N Training period
appcarod adoquate, howovor, the Phase III training period is insufficient
to adequately train newly formed VNAF Squadrons.

(b) Evaluations An additional 30 days is required to insure
training completion and solf-sufficienoy of the VNAF Squadron.

(c) Recommendations That Fhase III Training be oxtended to
120 days to allow for an adequate tralning period,

(d) Comwmand Actioni Recaom ondation has been informally presented

to US ,'ir Force Advisory Team Three (3) for consideration and evaluation.

(8) The Need For a Checklist of Cormionlj Carried Loadi:

(a) Cbservrationt In the past this unit has been unknowingly ex-
ceeding the gross weight linitvtions on the CH-47A aircraft.

(b) Evaluation: While supporting units in the field, many times
sling loads are already prepared, actually exceeding the 8,000 pourd
limit. This limit outlined by the Unit SOP allows a 700 pound safety
margin. Many of the aviators did not know the actual weight of many
typical loads they were carrying. They were judging the weight of the
load by how much torque it took to lift the load, using the rule of
thumb that it took 800 pounds of torque to lift a load of 8,000 pounds.
This unit, using a load with a known weight of 8,000 pounds, found that
it required only 700 pounds of torque to be lifted. Consequently it was
determined that we were occasionally over-grossing our aircraft.

(c) Recommendation: That a list of the weights of the most commonly
carried loads by this unit be a part of the flight kit, so that when there
is a question as to the actual weight of a load there is a ready reference
for the pi at to use.

(d) Command Action: A reference sheet has been made available with
the weights of the loads commonly carried by this unit. This reference
sheet is a part of the flight kit. In addition each Aviator has been given
his own personal copy to familiarize himself with the various weights.

L i
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SUBJECT: Operational Report - Lessons Learned, 145th (Comtbat Aviation

Battalion, Period Ending 30 April 1971, (U)

(9) CH-47A Operations In Military Region II

(a) Observation: Two aircraft from this organization were required to
be detached from Military Region III to support action in Military Region II.

(b) Evaluation: The results of this action indicated problems in areas
of different maintenance procedures and load SOP's. In the delta, where the
242nd operates, the density altitude is rarely in excess of 2,000 feet,
consequently the aircraft will reach the transmission torque limitations
prior to exceeding the NI limitations. This led to the procedure of topping
the engines to bleed off RPM at 800 ft/lbs of torque. When the 242nd ASHC
was required to send two of these aircraft to operate in Military Region II,
where the density altitude varies-,in amounts e'.:eeding 2,000 feet, the pilots
were unable to use the performance charts in 'he appropriate -10. Therefore,
initially the aircraft commanders were forc(d to rely on their experience and
judgment. Also due to differences in the losd!i g SOP's the aircraft on

occasion were without the proper tie down restraints for some internal loads.

(c' Recommendations: Although the method of topping engines to 800 ft/lbs
of torque wias sufficient in Military Region III, it would be more feasible to
top the engines to N1 indicated on the engine green run sheets. This would
allow the use of the performance charts in the -10 to be effective at all times.
In addition, when an aircraft is detached from its parent unit it will in the
future take all its 780 gear with it. This will allow it to perform all missions
that a CH-47 is designed for.

(d) Command Action: In the future commanders will insure that all mainten-
ance procedures dev2loped comply with the operating procedures indicated in the

appropriate technicsl manuals.

- •(10) Control of Vehicular Traffic in the Vizinity of Aircraft

(a) Observation: In the past several months, numerous aircraft have been
damaged during ground operations due to the careless operation of vehicles by
supported unit personnel.

(b) Evaluation: Vehicles were backed into the aircraft, damaging skin and
formers; vehicular mounted antennas were left untied and struck rotor blades.
Although the damage caused by these occurrances wis very light, in the future
such accidents could cause major damage or personal injury.

(c) Recormmendations: No vehicle will be permitted to drive beneath the
rotor blades while the aircraft is running. If it is desireý to bring a vehicle
closer, the aircraft will be shut down and a ground guide wi'.l be employed.
Make Qll aircraft commanders responsible for briefing their crews as well as
the supported unit about vehicle safety around the aircraft.

(d) Command Action: The unit SOP ts being chunged to inclide this safety
procedure.

I
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(b) 'val ml., in: Oni IL301' requirucB fliL Ill 1oi,
eanttaet ci' relay thlrough-1 ote.ýr 't1resalt to, np.:iu, ;; ,v~r9
duiring- recen~t iace'cs we 1 avc bee'n requj~ired to i-n;hu± ]ie:;:ion 2;li ý).S
ow ~r 13, aIver inrnngC.ounsuguently, it 1,.:s bc;toCol., sin f ,r
aircraf.t to be enable2 toj commu~nnicate with; coa;y opferatiolio Qr
Qt'ih1r Unit uifrceaft while; r-emdining at niormal ii3I-ttdf.

ieCjnmnulinicati-ummz -e.eeiri'leldl facilitiýS i;4W. al!3o b(een found
A be unrlialble for flight followin~g. Thin Itaw onl nyocain

re-muired extented periaido of flir~ht time to complete flig;ht following
radio calls.

(e) Pzcucoimnonctatjenn:

(1). That individual avia~tors, be reminded of theI, im-nprtaneeQ of
fliht elluin, Wth particular reguard to the tact that thie we.)r-

moso of flight followiing is to protect thec pilot and him crawl in the
event G(icy e~hcul' b-3 required to caike an e~m:urgmncy landing.

(2) Th;3t aviators u.;.)enro5uto altitude;s sufficient to isr
positive, radi ori cennunications with operations and/er ethel' unit
Uircraft.

(3) Th-0t svi4tors c-.l1iilnmediately be.fore enteiinCg tretff io
4 10 la4nd, givimn en accurate erotieate of their next take off time %ad

call af&ia imrneodiatel> after talc-, off. If ectimnated take off will be
delayed rctheýn 30 minlute~s, p)ilots sh'ould notify operations vji.'

ladline.

(a) Command Action: All -aviators in this con~mand havec been
briefe;d on the increasecd clifficultico of flight followinG and the
Above suagpacýtionu fire been impleme~nted.

(12) Item:

(a) Observation: In recent m-ionths it hais become apparent that
hiauingi- water trailers by 01--47- Jaircraf,,t to, resupply field sites
isý wastefull of both the lifting oset-oility of the C11l-47, a~nd U1-47

bd time.
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SUBJECT: Operational Report - Lessons L.earned, 145th Combat AviationS~~~Battalion, period ending 30 April 1911 (U)----

(b) Evaluation: A tull 400 gallon water trailer weighs 5500 pounds
and, unless it is combined with an internal or piggyback load, it is
considerably under the optimum weight of 8,000 pounds for a C11-47 sortie.
t 1hen returning the trailer to the PZ for fillings airspeed is usually below
60 knots, because of the flight instability of the empty trailer. Con-
sequently, on a 30 mile flight (not at all unusual in the present combat
environment) an additional 15 minutes of flight tIme is required due to the
low airspeed. In addition, water trailers are prone to accidental drop
because the slings easily become entangled and fray on protruding metal parts
of the trailer. By contrast, 1,000 gallons of water can be lifted in two
500 gallon blivits, a load closely approximating the 8,000 pound optimum load
fur a CH-47. Those blivits can return .inside the aircraft at 130 knots, and
are virtually indestructable as well as inexpensive. While it is realized
that a water trailer is more convenient, the advantages of the 250% greater
capacity of blivits, the decrease in the time required to perform the mission,
and the expendable nature of the blivits warrant a close examination by field
units of this method of resupply.

(c) Recommendation: That all field units evaluate their requirements
for water to determine the suitability of resupply by blivits, a method
currently in use by the 1st ATF and the RTAVF.

(d) Command Action: None

d. Organization: None

e. Training:

(1) Instrument Training Program:

(a) Observation: During this reporting period it has become increasingly
harder to meet requirements prescribed in USARV Supplement 1 to AR 95-I

(b) Evaluation: This problem occurred due to a decrease in mission
requirements and an increase in VNAF training among units. Individual companies
are only committing 2 and 3 aircraft per day for missions. It has become
increasingly more dif It to make available flying time to aviators during
mission so they may mt Aning requirements.

(c) Recommendati t, as long as this unit's commitment of aircraft
to missions remains a at the present time, two aircraft per day be
scheduled for trainin1 ses.
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SUBJECT: Operation Report - Lessons Learned, 145th Combat Aviation

Battalion, period Ending 30 April 1971 (U)

These aircraft will be used to conduct instrument training and to prepare
aviators for renewal of instrument certificates. In addition individual
proficiency will be enhanced.

(d) Comnmand Action: At the present time this unit is scheduling
two aircraft per day for training purposes as aircraft availability permits.
An instrument training program has been initiated to allow the requirements
of USARV Supplement I to AR 95-1 to be met. When an instrument examiner
becomes available, the aviators will be prepared to successfully complete
an instrument checkride for renewal of instrument certificutes.

(2) Items:

(a) Observation: Recently this unit experienced a dropped load incident
which was caused by the cargo hook not being properly reset after being
manually released (emergency release) during a scheduled maintenance inspection.

(b) Evaluation: Upon investigation, it has been determined that there is
virtually no means to visually confirm that the manual releasr- mechanism is set.
It has also been determined that the manual release mechanism can be partially
released, on one or both sides, such that it may be able to pick up and carry a
load, then release it at any time during the flight. This condition can only
be detected by removing an inspection plate located on the sides of the cargo
hook and inserting your finger-s and checking, by feel, the position of the
release mechanism.

(c) Recommendation:

(1) That individual aviators and flight crews be made aware of the correet
configuration of the components of the manual release on the cargo hook.

.(2) That units remove the inspection covers on the sides of the cargo hook
fiberglass shroud during pre-flight inspections to allow a comprehensive pre-
flight check of the cargo hook.

(d) Command Action: All Aviators and flight crew members of this unit
have attended a demonstration class on cargo hook operations and have been
thoroughly familiarized with the cargo hook mechanism. Henceforth, inspection
plates will be opened on all cargo hook shrouds during the pre-flight inspection.

zI
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Battalion, Period Ending 30 April 1971. (U)

f. Logistic s:

(1) Observation: Units 4tanding down should delay turning In their
PLL's until the last minute.

(2) Evaluation: Units that turned their motor vehicle, aircraft,
or armament PLL's in early found it necessary to rely on sister units
to provide PLL support until all their equipment, vehicles, and aircraft
were turned in.

(3) Recommendation: Units should delay OLL turn-in until after
"all equipment, vehicles, and aircraft have been turned in. With the
mass stand down of several units throughout Vietnam, the responsiveness
of the logistical support system is hindered and units standing down
are forced to wait extended periods of time for PLL support.

(4) Command Action: Subordinate units to this headquarters will,
in the future, only turn in PLL after the supported items of equipment
are turned in.

g. Coummunications: None

h. Material None

i. Weather: During the reporting period weather has Dot had a
significant impact or. the planning or execution of operations by this

unit.

UHRIAPD D. KENYOVQL
DISTRIBUTION: LTC, TC

2 - CINCUSARPAC, ATTN: GPOP-DT, APO 96558 Conmianding

3 - CG USARV, ATTN: AVHDO-DO, APO 96375
S- Ist AVN BDE, ATTN: AVBAVC-O, APO 96384
5 - 12TH CAG, ATTN: AVBAUS-C, APO 96266

9l



23CONFIDENTIAL

AVBLAS-C (30 Apr 71) let Id
SUBJECT: Operational heport-Lsseons Learned 145th CA• for period Lnding

30 April 1971 WS CSFOR-65 (0) (UR

M, JxDUARTEHS, 12TH AVIATION ChkUP (CO4AT), AiO 96266 28 May 1971

THRU: Coummnding General, Third Regional Assistance Command, ATTN: )ACM-
G3PT, AMO 96266

Comnnding General, lst Aviation Brigade, ATThi AVXC, A0O 96384

Commanding General, US Army Vietnam, &TTNi AV1OG-DST, A1O 96375

Commander-in-Chief, US Army Pacific, ATTN: GIQP-DT, A00 96558

TO' Assistant Chief of Staff for Force Devolopment, Department of the
Army, 4iashirgtcn. ). C. 20310

I. (U) ThW.. headq. ters has reviewed and concurs with. the Operational Re')ort-
LIssons ie•r~k~di 145th Avn Bn (Ch) for the period eni.rig 30 April 1971.

2. (C) The followine comments are provided:

a, Refererce paragraph 2c(12). This headquarters has encouraged the
supported ground tactical uwits to use blivitc, when available, for water
resupply.

b, Refarcnce Irncloure 4, Aircraft Status. The Aircraft Avthorized
column 'ho-ald reflect Tf&E authorization. The correct. authorization is:

VNIT UII-1H OH-58 M-&I-1G
ELM AUTH AU1

Reads HQ, 145th 1 1
Should head 0 3

Reads 242d ISlc I
Should Read 2

Reads 213th ASIC I
Should Read 2

Reads A.-2/20th AFA 10
Should Read 8

FOR THb COMMMNDR:

"HNH. SU~hhhU.ND
I0 Ad~lutant

DOWIGUDED AT 3 ICAR NTVALS;
CONFIDENTIAL oAUTIRALS

DECLASSIFED DYII 12 TEAM
DOD it 1200.10



mAcmh-G3}rr (30 Apr 71) 2d Ind4
S U W ECT Operational Report -Lossorit 1A-,"rned, 145th Combat Aviatlon

BatItaliri, Period ihdling J0 Ap~il 1971, HiCS CSFOR-65 (R3) (U)
hQThid Rg~oal ssitanice Commnand, APC San Francisco 96266 2 J'UN 1971

TVRBU: Comiltaidlrv' Ge-neral, 1st Aviation Brigade, AJTM; AVBA-C, A~PO 963&'4

Coimzanding General, US Army Vietna,Aft AVD-CI'967

Coulmander-In-.Chief, US Army Pacific, ATTN: GPOP-DI', APC 96538

TO. A.ssistaiiv Chief of 3'taff for Force Development, Dlepaxtileut of

the Army, Washington, D.C. 20310

1.(U) This head cuarters has reviewed and concurs with thle Operational
KqIoxt - Lessoon. Leýarned, for the period ending 30 April 1971 from

Headquarters, 145th Combat Aviation Battalion.

FOR TIM~ CC0T1AEDENtl

ROBERT F. CARRELLI

Adjutant Genaral

A.4
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Combat Aviation i:-Lttaiion, 'eiz.od i.31.dinj 30 April 1971,•
I" It ~~CS, CSFOU-{05 ( h)3) ( U ).

D.A, lEo.UAIE:3, 1 ;t Aviation Brigade, APO 96384 5 JUN 3/I

TO: Co•.nunding General, United States ArirV Vietnam, iT'fN: AVliuJ-oJr,
APO 96375

(U) Thiiv lHuadquarters has reviewed the Operational Report - Le-:aonas
WLarned for the Period Ending 30 April 1901, and concurs.

FOR THE WEINi.AnDER:

CPT, AGC
Asst AG

/1

I [



ATiDO-DO (30 Apr 71) it.h In)
SUBJECT: Operational Report-Lessons Learned, l45th Combat Aviation

Battalion, Period ending 30 April ].971 (RCS: CSFOR-(,5(R3)(U

Headquarters, United States Army Vietnam, APO San Francisco 96375

TO- Commanader-in-Chief, United States Army Pacific, ATT1.1 GPOP-FD
APO San Francisco 96558

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 30 April 1971 from Headquarters, 145th Combat
Aviation Battalion and concurs with comments of indorsing headquarters with
exception of page 10, paragraph 2c(2). The fabrication of suitable racks
for these items is not justified. AR 310-34, Equipment Authorization
Policies and C-iteria and Common Tables of Allowances, authorizes each
aviator and flight crew member a revolver, caliber .38 or .45 caliber
pistol. If unit commanders desire that crew members carry M-16 rifles,
expedient means should be developed to provide the requisite security
and accessibility. Smoke grenades are likewise readily and adequately
secured by expedient means. Since the issuance of M-16 rifles to flight
crew members Is discretionary in nature, no requirement exists for the
fabrication of rifle racks. Unit has been so advised.

2. Additional comment follows:

Reference item concerning "Lack of adequate personal survival equip-
ment for aviation crews," page 10, paragraph 2c(3). The Defense Personnel
Support Center, Philadelphia, has been assembling VEST, SURVIVAL SRU-21/P
(FsN 8465-177-4819) at the Defense Depot, Ogden, Utah, for subsequ-nt
shipment to RVN. Stocks are expected during let Quarter FY 72. Ttis
vest is a limited procurement item for SEA and will be administratively
issued to commands based on aircraft density. Sufficient vests were
requested to assure availability to all flight crews. Survival radio
(Receiver-transmitter AN/URC-68, FSN 5820-832-9158) is authorized on
the basis of I per rotary wing and 2 per fixed wing aircraft in RVN.
This item is requisitioned and is a command controlled item. An un-
serviceable turn-in is required for issue of new equipment, although an
initial issue may be obtained based on change in aircraft density. Unit
has been so advised.

FOR THE COMMANDER:

CPT. AGC.
A. "'.. ,,, Jtant ns a

Cy furn: ... o.
145th CAB
1st Anm Bde



GFOP-FD ý30 Apc 71) 5th Ind (U)

SUBJECT: Operatioinal Report--Lessons Lea.-ned, HIQ 145th
Combat Aviation Battalion, Period Ending
30 April 1971, RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 1 7 ýFP 1q71

TO: HQ DA (DAFD-ZA), WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

#IFI
UJ

_ 'V

I



CONFIDENTIAL
AVBAUV-AC 13 Kay 1971
SUBfECT: Operational Report-Lessons Learned, l1li CAB for Period Ending 30 Apr

1971, RCS CSFOR-65 (R3)

2. (0) Lessone Learnedz: Comowandel'u Observation, Evaluations, and
Reccomaendat ions,

A. (U) Personnel: None

B. (M) Intelligence: None

C. (C) Operations:

(1) Safety Neasuxes with Observer Shoulder Harness.

(a) Ovsfl1g : On 18 April 1971, an O-IG aircraft was
hit be enemy ground fire, crashed and burned. On 19 April 1971, the
observer died of excessive burns, the pilot received minor injuries.
The pilot was unable to extract the observer from the wreckage because
the observer s shoulder harness was tangled with the seat belt.

(b) val.uation: Although never discussed as a safety
item, the excess ol.oulder harness material can be a serious hazard in
the event of an emergency, especially in the case of crew/passenger
evacuation from the aircraft. The strap must be adjustable in order to
accommodate different sized personnel who may be carried in the air-
craft.

(c) Recommendation) That all pilots check to insure that
all excess shoulder harness material is neatly tucked out of the way.
This would greatly reduce the possibility of the material being wound
aouind the seat belt release menhanism.

(d) Cormuid Action: The hazard has been repartil tbroutei
safety chanaels, distributed as general information to the pilots and
incorporated in the unit SOP for safety and t2Žuing purposes.

(2) Wear of Pire Resistant Clothing (NOM•C) by Observers.

(a) Observation: In the aircraft crash mentioned above,
the observer was not wearing fire resistant clothing.

(b) Evaluation: The A-rial observers carried by the
74th RAC are, for the most part: not dqufpp~ed with NOCTU clothing. The
units to which thay are assigned are Act authorized to roqutstion NOMN cloth-
ing.0

(c) Recormandatoin: That all units utilizLng aircraft on
x regular basis be authorized to requistion NOW clothing for use by
their observer personnel on flight status.

CONFIDENTIAL LVWWtM AT 2 TM UTAS
DAFT-OTT LII. i I[•IS

711087 uCiasra AIM 12 fiU.
Incl 3 u sno
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S UB-JEC V * CULL, for Period Et ng 3 Fpi 1971 110 CS O - :5(Y)

(-5) Lack: of US Advisory, Per:1onixEl With AWFNI Forcces during
the CenidI4t of Akir Nub"ile OýCevtiunsl inl 11U.

(a) hoes'utc~:With the increasýed emI:has;ii te
on the Vietnainir -Jon rejndlaring, the past fewr months, thoic av
been numerous. i n;, tnct i :; Axare the -e h-ts not been a USb Advi:tor on beard.
the Coimnand cmiCoai-cl icrf or with the Ground forces during the
condxuct of AL' Nuobile L ccios

(b) E-.Qj~tn: Due to the lack of a VS3 Advisor on board
the Corrianft Control aicrL, there have been sever-ial insta~nces
where there vras a ac of adeqLinte corxnunicaýtionls betxrc'2n the A~ir Kobile
Task Force Comaundeclr -Lid the Airý I-iission Commander. This resualted in
con-fusion as to eatinstructions, 1partieularly in the case of Eagle
Pligýht Onocrations * Thereo have been cPeses where troor)s were inserted
into incorrect landing zones because the instructions given by the ARVN
Co=Lrnder in thec Cotarrýuid and Control shipý were mi'sunderstoodl by the
Aircraft C ornnandce',

(c ') Recommenda-tion: That a US Advisor to the Crotund unit
be on bozrd. the Coimmand alndf Control air:craft during theo conduct of Ll1
air mobile operations in RVN,

(d) Ccmrxcnd. Action: This recommendation hanz been made,
thor the 11hCma Aviaýtion Battalion Liaison Officer to the ARYN

Divisions * The situn~tien is improving, however there are still instances
where the recoyx.endation is-not being followeod.

(4) Hlnzrxýs of PEP Helicopter Landing Pa-ds

()O'bservation: Several accidents end near accidents
ha~ve occureot as a result of aircraft skids catching on PEP, especially
in revetment areas,

(b) Bwvbzetion: PSP is unsafe for aircraft parking
because it becomes slippery when wect and quite often when a ldcded air-
craft lands on 2SF, the increaýsed weig~ht causes individuafl panels to
shift an An improperly laid pad. These factors increase tho possibility
of' a skid catchingý on a rid~ge of PSP? Resulting, in an accident.

(c) Recemmend2ation; That ,LPEOP paýds 'bo removed from alli
parking revetmeonts oan 'be replacead by concr:ete paAs, sand bpeg pads, or
dirt pads iWith a. perep~rime surface.

CONFIDENT IAL



CONFIDENTIAL
AVBL1)T-AC 13 Itay 1971
SUBJE•Ts ORLL for Period Endink; 30 April 1971, RCS COFOR-65 (Ai) (U)

(5) Airmobilo Anspaut Tactics,

(a) Observations On a recent airmobile combat asnault,
combat troops wtere inserted into a landing zone between an armored
cavalry eleme!t and a recent enemy contact.

(b) EValuationt This was a very dan/gerous ta.ctical
maneuver because, the aircav..ft and combat troops were completely exposed
to the area of contact on lending an& presented a vulnerable target.
Should the fliqIht havc Yeceived fire, the armored element could not
have rendered supnort bec:uoe the flight ,rwl in the line of fire.

(c) Recormiondation: That tactical ma-neuvers such as
this be given moxo consideration and be avoided if at P.ll possible; and
that the air mission comnandcr advise the airmobile tvsk force comrandor
of the vulnerability of the flight and the damger involved in this
type insertion i

(d) Oo.rar'z Action: This item will be covered in the
nowly instituted air mission comranders classes which are given -.t

battalion level.

(6) Use of AH-IG Gunship as Escort on Combat Assaults

(a) Obse~ration: On a recent combat asaa-ult in the Republic
of Cenbodia, it was necesoary to utilize an AM-lG light fire .team as
escort for the slicks making the insertion. When the flight was an short
final to the landing zone it came under intense hostile fire. As rex
unit SOP, the flig;ht aborted the landing utilizing the aircraft dispersion
technique, ie. e-ch aircraft breaking in a different diroction. Because
of AR.-IG employreit tactics, the supporting gunships were at spproxinately
1500 feet and behirl the flight. - When the fl- g-ht broke off the approach
tVe gunships were unab? e to render aerial fi:re support for fear of
h.tting one of the slicks.

(b) Evaluation: Due to the fa.t that AH-lG characteristics
require that they be employed at higher altt.,'de then UH-IB/C model gunships,
they are aot ideally suited for the role of slick escort. UH-IB/C model
gunships are able to engage targets from a much lower altitude and can therefore
support lift helicopters while they are at their most vulnerable altitudes,
i.e., 100 feet on short final until reaching a safe altitude after takeoff.
Should the flight receive fire at this critical time, the gunships can immediately
suppress it.

CONFIDENTIAL
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SIPBJ'T: 0OULL for Period Ending 30 April 1971, RCS CSFOh-65 (Rj) (u)

(c) Recou.iondation: That AH-IG gunships be utilized
for laxing zone preparation ait= as en aerial fire support platform ad
thr',; JH-1B/C gawahlps be utilized on all occasion ao escort aircirdft,

(a) C oL�.�nxd .ction: This unit utilimeo their gvxwhips
as states in týo re' (1.'.tion. The only yv"i?.-ti)un oc•oe i i'hon, bcoause
of unforseen cj,,s.a.cs• the hi-JG aircraft are the only aircraft
available fr eE.eort -p-wozo.

D, T.cajninC

(1) Lack of Experience In Nei Personnel.

-,a) Observation: Oboervation of unit mission indicates a
reduced level of experience and proficiency, pyaticularly in the performance
of combat assa)lt missions. This will be even more amplifie& in the
near future due to the decreased input of aviation personnel in tl is

(b) Evaluation: An iimmediate need exists for a•plified
instr•:4tion 7or Ist to-ur aviatots on environmentaol flig.t techniques for
comn;3 assault formation flight, load work, MoGuire Rig and ladder
extramction, emergency procedures and toctical instrument training.

(c) Recon.endation and Comen&na Action: The 11th Combat
Avization'Battialion has instituted an amplified ground school for new
avi:ýtors, aircrx.ft comzxmnders and- air mission commanders. This 6goond
school include" R3pecialized instructions on the conduct of night and
unusual nissions, Jo. *KG..Iro Rig Tochniques.

(2) Drivers Training

(a) ObservationI There is a noed for a training progra=
for Special Purpose Eo•.Wipent Ope:ators, ie. forklifts, wxeckers and
fuel tcnkers,

(b) va-luaution: oome personnel are beine assigned as
Special Purpose Equipment Operators who are not adequately trained and
instructed prior to being licensed and qualified as an operator on the piece
of equipment.

(o) Recooendatiqn: That a- training program be establishe&
within the coi,?ad to insure thV Pe:rmniel selectud as operators receive
adequate instruction -nd cxmprienoe on the equipment before receiving
opoxr.tors qualific-t ion.

CO4FIDEtITIAL
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SIjBECT: 0RLL for Period Ending 30 April 1971, 11CS CSFOR-65 (iL3) (M)

(d) an-d o•tion: The 11th Combat Avi tion Battolion
hasZ placca specia-l apha:-sis on the units to instue that poroonnel with
prior experience with Spocia-l Purpose Equip,.ment (Militcry or Civilian)
be assigned to the cqLipment and th'at all other personnel undergo an
extensive OJT proj•Xuam with a qualified operator.

(3) In ComuLry Replacement Training

(a) ObservaLion: With the stnd down of US units
within the coeirvnrad, t'e conitLet of tv'.ividunl rcp1ýWepleue. trainingc Ueovn
a ba-t.tlion wesions ibijt-.

(b) Tvhlia.tion: The majority of aviation battalions do
not ha;ve svfficient personnel or farcilities to conduct an adequate
replacement training program.

(o) Reeorx.endationl That a central replacement trainLing
school be formed in ea-oh combat aviation group and tha-t it be responsible
for conducting replacement training for all units within that Group.

E. Logistics: Property Accountability

(a) Obseryation3 Uehile processing a unit for deactivation,
it was discovered that the irat had equipment in excess of it's T0E/fOE
allowance without proper authorization and that this equipment ha.d not
been picked up on the unit's property books.

(b) Bv,'Irt•tio : In the peat, units received oqaipmebt
in excess to thoir TOE/BOE in order to ic.:bt their mission reqi~irementsý
This was done either through temporery lo=n or lateral transfer, however,
in some Cases thin pr:op6rty was not pioked up on the property books.

(C) Recommendation: That all units conduct a 100% inventory
to verify that all equipment on hand is authorized by TOE/MTOE or temporary
loan, and that each item is properly accounted for on the unit property book.
If an item of equipment is unauthorized or excess, but necessary for mission
accomplishment, a request for temporary loan (with justification) must be
submitted. Unauthorized or excess equipment not necesseay for mission
accomplishment must be turned in through proper supply enannels in accordance
with applicable regulations.

Md) Command Action: Correspondence, reference the above
recommendations, was forwarded to all units within this battalion.

CONFIDENTIAL



A~lAI2ACORL orPeio ~di;COtAFIDEWTIAL 3; 17
S6UUJŽQ2: frPý:o n~i( 50 kni:il V7 1, RCQ 1S9O-)71,J

Y* Ledlical: Inereane in Mon-hootile Injuries andl Vunýcntua3.ý sa

(a) 0]SIZ-k2IOV: In the past severa1 mionthfi the-re hu-s boon rn incy-ease
in the number E~rd aioverity of both non-hostile injuries -indl vonorool disease.E
'There is no particuLla-r group or company whlich in resp-lons iblec f or this increase,
rct~hezi itL is ba~ttalion wide.

caut;oo is; in,ýeron 'chilo tho mimber of indi viduals for whichi we wcire roe-
(osb), iLNAJJUxATI n:Th ireo se inf nnibc o injuries dum1)ewetob dnon-hostie

auQlby carelessness or tgncrr~ee on tbhe part of the individuo-l concerned.
Vener:eal diseases are ak1s. incw~casin,7 out of proportion- to the population.

frsare beeivi~nnE to be increasingly more common. Iýost casds resol)It
raiyto tlle_ neweLl treatment; however, cases hz're been f,-and where this-

trga-tment 1-45 not proved! effective aýnd more extensivetrtin ndm icio
ha-s been requaired.

(c) RDOOHM!MArI0& In Co.er to effectively reduce injiuriets a-0 to
neglicence, indi~vidua~ls riust be educated to the drmgers associated with their

wor ~n wih h. ffetsof c,4releusness or inattention. This ed - tion

should be followeC. by ai'pewnision. Them an j~ndividi"l ta[-eu a "short cu~t"
or becomes careless it becomes a halit unless corrected. Horýse play should
not be bllow:ed in work qxe~ao; this foolishness loads ito amoidents. The pro-
blots of vene-rral fiscase con also be reduced 1b. education and supervision.
Firs2t an individua-l inuet be made a'rac of what VI) is end what it t c off-cots are.
Hie should loa tAught hew to detect the first signs of venereal disease a-nd
what can be aclne for him. Supcrvitien is mere indi:,eotv but still essontia'l.
liousemaidS should be checked for VM, particularly in companies rith high in-.

cidence of 'VT. Taxi girls should be regulated and given VD checks, with
unauthorized ones prbhibited from entering an area, and violators bsi-ng ex-
pelled froma post.

- (d) CQ*IAND AWIT1:T VD lectures =or offered by the ba-ttalion s'mgeon vcM
theo 4)S2d tiedical fletaehrnnt upon recweat. OurreuttUy a p;orgrzun is underwaýy
to check all heUSnePAa Of e4ch company for sig-ns of VD.

1,-u- rzuicn h LTC.VA

Int1asures withdrawn

CONFIDENT!IAL



S--" CONFIDENTIAL

A\VBAUS-C (13 May 71) 1st 1id

SUBJECT: Operatio)a[ Report-Lussjns Learned, 11th CAB tor
Period Ending 30 April 1971, RCS CSFOiR-65 (R3) (Ul)

DA, HiEADQUARTERS, 12111 AVIATION GROUP (COMBAT), APO) 96266 2B MAY 1971

ThLRU: Cononanding General, Third Regional Assistance Couanand,
ATT~I,'N: MACTR-G3PT, APO 96266

Conmianding General, 1st Aviation Brigade, ATTN: AVBA(;C,

APO 96384

Commanding General, US Anmiy Vietnant, ATTN: AVBCC-DST,

APO 96375

C.mnsander-in-Chief, US Amny Pacific, ATTN: GPOP-DI,

APO q6558

TO: Assistant Chief of Staff for Force Development, Department of the

Army, Washington, D. C. 20310

1. (U) This headquarters has reviewed and concurs with the Operational
Report-Lessons, 11th Avn Bn (Cbt) for the period ending 30 April 1971.

S2. (C) The following comments are provided:

a. The numbering/lettering scheme of the subparagraphs is not consistant
throughout the report.

b. Reference paragraph 1K (2), Mess of the 187th AHC. This headquarters

submitted a letter to ist Avn Bde on 23 Mar 71 requesting installation of hot
water heaters for the mess hall.

c. Reference paragraph 2c(6), Use of AH-IG Gunship as Escort on Combat
Assaults. Nonconcur. This headquarters recommends exiting the landing zone
(LZ) in formation. A formation enables the lift aircraft door gunners to provide
mutual fire support and the gunships can cover a single flight of aircraft much
easier than several individual aircraft. Supporting artillery fire adjacent to the
LZ can restrict the dispersion technique. Either the UH-IB/C or AH-IG gunships can
provide adequate cover when the flight departs the LZ in a single formation.

d. Reference paragraph 2C (4), Hazards of PSP Helicopter Landing Pads. This
headquarters recommends that concrete pads or gravel be used for parking areas rather
than PSP or oenoprimed dirt. PSP has the disadvantages listed in the basic document
and accidents can also be caused by helicopter skids sticking to the peneprimed

Al surface.

CONFIDENTIAL OWMNAIDED AT 3 YEAR INTERV'ALS;

DECLASSIIED AFTER 12 YEARS.
/DOD DIR s200.10



CONFIDENTIAL
' AV'WUS-C (13 A*y 71) lot Ind

SUbJEC'r: Operational Report-Lessons Learned, 11th Ciw for
if-riod EndinZ 30 tAril 1971, hCS jbUh-5 (h3) C"

a. uuftrqnce paragrayh ;D (3) In Country &-placv.nt 'ITYainng,. The
Aviation Groupe in Vietnam arc tUctical hLaduaruvrs, and av such,
ao not Ivve the Ptrsonntl, cquipmnt or facilities to conduct in-country
trEAning. kitccfmnd this trý ining be conducted by an administrative
aviation headquarters that has been aunnted with the necessary pursonnel
and equiple nt.

f. Reference yaragraph UF, Increase in ?Wn-hostil,, Injuries end Vr;ner.al
Discase. This paregraph is poorly worded, particularily where iegulation
of tkxi girls is mentioxd. This sentence should not be misconbtruwd
to indicate that there are authorized taxi girls or that this headcuartera
condones the introduction of such personnel into units of this command.

g. Inclosure 3, .. ircraft St•,tus should be corrected as follows:

HWG UH-1 Authorization
Reads 1
Should Read 0

FOR THE COK..R :

/ OHN H. SUTHLAND
/ka~J, Ih

Adjutant

CONFIDENTIAL
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mmuc'-c3Rr (13 ~1"a- ?1) 2ki laid
;3 LWEM" i Operational. Report. LGeý3cioyw IA-.hin!d. of the, 11th OovibL' Aviat (i.e

Battalion for ?cr5.okL Endirig ý0 April IV'JI? K3 CSFOlf-ti, (1j)) (j;)

11Q, Third Regional A ht~stA-rice Command, ATO1' S-3,n 1'ranci'nca 96L6.-) 3 JUN 19-71

tie -G-ener-aeaiw, -t 1-j-it-Av4:.dzuxticmHr bZjdxri A'ITNT -- AV3A - 0,- -AfO -9638'4

Commanding General, U:3 Arivy Vietnam, A'ITN. AYHMO-DO, API) 96375

doziandier-Xn-Chief, US Army Pacific, ATfNs CFOP-Ujr, APO 96538

TO 4 Asil-itant Chief of. Sta.Cf for F~orce Development, Departraent of
the firmy; Washingto..n, D.,C 20310

.. (U) Thin hiýadquaters has reviewed and concus wt h prtoa
jiriport - Lc3s:3*ria Learned for -the period, ending 30 April 1971 from
lteadquaxters, 11tth 0ombat Aviation Battalion.

FO~R THE~ COMMANUTE U
KMJINETE A. PAYMIT7

ij or, AGC
Assistant Adjutatit General

4R
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; J Op olpr CONFIDENTIAL

AVD-kSC W1 ':aY ) 3t IndI ~SUB::XCT: OrK)aijconal Report - Lessons Lunarnu.3, iltadquarteors, l1th Corb•--t I

Aviation Battalion, Period 14.lang 30 April 1971, RC.,, CLFOR - 65( R3) (j

DA, Headquarters, Ist Aiation rigade, AP 96334 7 JUN 191

TO: -omman:ing Ge-neral, United States Arngr Vietnam, AiT11: AViG$-DSTAPO 96375I

1. -l This headquartcrs has reviewed and evaluated subject Operational
Report - Lessons Learned with comments listed below.

2 - aýýe 19, paragraph 2c( 4 ) coments on the problems related to PSP pads
in kevetments. The removal of PEP pads should be discouraged unless they

- are to be replaced by concrete pads. The concrete pads are the most lesir-
able, but restrictive due to cost, availability of materials n.nd down time
of the revetrŽt •rhile they are being installed. Dirt pads covered with

Sper -prime o s-and bags both present the problem of rapid deterioration
of the swu'f.sco resulting in dust and FOE problems. In addition the pane-
prime presents tte problem of sticking to the sz.des of boots and being
tracked ... I overM the aircraft and especially on the control pedals. The
solution is the constant inspection and maintenance of the FSP pads, to
include tainting with a non-skid paint.

3LVa-e 18, paragraph 2c(2) comments on authorization to requisition
NOKMC clothing. Per CTA 50-901 - NMEX flight clothing is authorized
for tb•e following personnel:

a. Army aviation pilots/aviators (4 sets)

b. Flight crew members in SEA whose primary duty requires participa-
tion in aerial flight (4 setE).

c. Air observers and other individuals on flight status whose primary
duty is not flying (1 set).

"-A FOR THE COI-ANDaI- :

"CPT, AGC
Asst AG

SS6 Af .5 T EAR INEWAL_

SCONFIDENTIAL . MM Tmrn M
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CONFIDENTIAL 44

AVI[DO-DO (13 May 7) )4th IndISUUJEC': Operational !Heport-Lessons Learned of the l1th Combat Aviation

Battalion for Semi-arinual 'eriod 1,'nding 7O April 1971, PO":
cSFOiR-65 CH3) (U)

RIeadiuarters, United Statc2 Ar•my Vietnam, APO ;an Fr•a•ci _o 96(I'7 7 71J l9fl

TO: Commander in Chief, United S'ates Army Pacific, ATTN: GPOP-FD

APO 9655,'

I. This Headquarters has reviewed the Operational Report-Lessons Learned

for the period ending 30 April 1971 from Headquarters, Iltn Combat Aviation

Battalion and concurs with comments of indorsing headquarters.

2. Additional comments follow:

a. Reference item concerning "Wear of Fire Resistant Clothing
(NOM!EX) by Observers," page 18, pai agraph 2c(2) an,; 3rd Indorsement,
p-ragraph 3. Concur with 3rd Indorsement. DA message 262017Z April
1971 subject: Authorization of NOMEX Flight Clothing, t-uthorized one
,'OMEX uniform and one pair of NOMEX gloves for nersonnel assigned to
air observer duty, pending publication of changes to CTA 50-901, 50-
903 and 50-905. Unit has been so advised.

b. Reference item concerning "Hazards of PSP Helicopter Landing
Pads,' page 19, paragraph 2c(4i), 1st Indorsement, paragraph 2d and
3rd Indorsement, paragraph 2. Nonconeur with 1st Indorsement and
concur with 3rd Indorsement. USARV has experienced oeveral accidents
during FY 71 due to helicopter skids catching on PSI However, this
hazard can be minimized by proper care and maintenance of the pad.
This is preferable to exposing the aircraft to the FOD hazard present-
ed by gravel, sandbag or peneprimn pads. Unit has been so advised.

c. Reference item concerning "Use of AH-IG Gunship as Escort on
Combat Assault.," page 20, ps.ragraph 2c(6) and 1st Indorsement, para-
graph 2c. Maximum benefit of all fire support means available will be
realized when maintaining formation. The AH-1G does not ha-e a re-
striction that prevents t'he aircraft from engaging targets and deliv-

ering suppressive fire at altitudes similar to the UH-IB/C. Unit has
been so advised.

FOR THE COMMANDER:

NS W9 Co~
T.AGC.

Cy Furn: sreont Adisuont Ga.,stl

llth CAB

1st Avn Bde

EM CONFIDEN4TIAL
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GPOP-FD (13 May 71) 5th Ind (U)
SUUJECT: Opera, ional Rlport-Lestons Learned, HQ 11th Combat

Aviation Battalion, Period Ending 30 April 1971.
RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 1 7SEP 1971

TO: HQ DA (DAFD-ZA), WASH DC 20310

This headquarters concurs with subject ORLL as indorsed
with the following comment: Reference, paragraph 2c,
page 18: Recommend that in addition, all aircrew members
cavry 2urvival knives.

FOR THE COMMANDER IN CHIEF:

3..OZAKI

A5 0t AGl

Cy furn:
CG USARV

A
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CONFIDENTIALA•A•-C13 i-,ay 1971
S•JP~.(;T' Up.stimal Mport - iAesons lsa.•ne, 214th Combat Aviation Battalion,

Period Endinfg 30 April 1971 RCS CSFOR-65 (R3) (U)

2. (C) Lessons Learned: C-m nderm (bservati"ns, Evaluationa,
and re ommendations

a. i•eOronnel: None

b. Intelligence

(1) Observati-'n: Recent Hoi Chanh interrogetione indicate
tiat conmnnd and contro. ýC & C) aircraft give awey impend:ig airmobile
operations by flying over the intended oper6tional area too early in
a vance of the first insertion.

(2) Evaluation: In anaver to questions concerning sirmobile
operations, Hoi Chanhe interrogated by this battali1-'i hove repeatedly
mentioned that camand and control aircrift usually fly over and circle
the operetiontl axea for up to twenty minutes prior to an airuiobile "
insertion. All of '.hose interrogated indicrted thbt imediately upon
sighting a circling helicopter their units would either evade or prepare
",A defend against the cming operation. Altnough the circling aircraft
did not necessorily mean an insertion of troops, nonetbelees, the enemyIwould be prepared for an operation.

(3) Recoerendation: That ccupind ana control aircraft
minimize the time on station prior ho an airmobile insertion.

(4) C•nand Action:

"(a) Results ui the Hoi Chanh int-errogations more dessemin-
ated at tactical conferences held vithin the btttalion. Emphais Was
plared on the air mission ccoeanderis responsibility to limit the time
needed in preparation for the first insertion of troops in an ainnobile
operation.

(b) This subject has been treated repeatedl. in eirnobile
tactic, seminars held in coordinrtion %itn grouna advisors within the
tesk force area of operations. Emphasis was placed on flying the C & C
Saircreft over the operational amp• just prior to the first insertion or
in cohjunction with it.

c. Operations:

"1() Observation: It has been observes by this unit that leW
level, ,'maidt, comnbt assaults are very effective tactical tools.

(2) Evaluation: This w4t has perfected e tecnnLque 2or
situations, vhere it is considered kdvisable, to gaiu maximumi suuprise
by use of low level insertions. Fifttly, the area must be conducive to
low level flght and must dinp aq vvenusss of flight which axe potmetial3.y
voia of eniny concentration ancb hazards to flight.

DAFD-OTT

711179 CONFIDENTIAL ROWI AT VIM;
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CONFIDENTIAL
AVB~irw,.O 13 "1ay 1971
SUBJECT; Operkitional Report - Lesisons learneo

It is preferable that tho iiisoion be disguised by diwreloniry t4ctic5
such as utilization of gunsiip strikes, reconiaissance, ani d(iversionary
asmoke. The diversion should be conducted at such a distance from the
objective iLs to plac'rt- tl:e eneny with his own satety. The actual
approach to the target ares should be conducted from a diet-inc, or angle
which would deny the enemy visual anticipation of a raid.

(3) Reco= endation: It is recovmended that the low level
raid Mission be utilized where practical.

(4) Co•nAnd Action: That AMTFC's be made awere of the
advantages of low level raids and that they be employdd.

d. Operations Continued:

(1) Obeerv.tion" An excessive nupber of troops and aircraft
have been lost on two aosbat assaults.

(2) Evaluation: During the conduct of the two Camb.t Assaults
reported as significant oper:•tions, P Lotal of 9 ýircraft were dar.aged
and 2 destroyed. Frelnily losses totalled 38 KIA and 26 WIA. Enemyv
losses totalled 27 K& and I WIA. Interrogation of a Hoi Chnh revealed
that the location of the LZ in the first operation was given in tbe clear
by an ARVS unit and intercepted by a VC unit. An abbush was set up and
laid in wit taree days for the inpending operation. 'ulhen the operation
took place, 4 aircraft were damaged and 22 ARVN's were killed in action.
Enemy losses were 1 W4A. On the second operation into a kno,,m, enemy area
iusufficient suppresoeve fire was delikered before the assault. This was
due partly to the reluctance of the US Backseat to allow suppression and
the lack of utilization of TA( iir or Arty. The first lift was on short
final into the LZ when they began receiving intense automatic weapons fire
resulting in 16 ARVN 's killed in action, 9 ARVN 's WIA and 7 US WIA with
with a loss of 2 U1fl-1H and 5 aircraft severely dariaged.

(3) Recoxmnendation: That. renewed &iphasis be placed on the
conduct of Air~obile Operations with particular emphasis on cotanicertions
security and proper utilization of TAP air and Arty as suppressive end
preparatory fires.

CONFIDENTIAL
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4-S CONFIDENTIAL
AVBALWV-C 13 May 1971
SUBJ•E: Omrational Report - Lssons -eax•red

(4) Coiand Action: Through the use of Airuobility Sertinriar
and a Backaeat School which hire been imstituted at battalion level,
Instruction is being given on proper roordination 1nd planning of
Airnobilo Operationm and coiuni~ationm security.

__ BOBBY J. P•DX
8 LTC, AR /

GoL• m•ing

Inclosures withdrawn

CONFIDENTIAL
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0' iJ?:-GTs Operational ideport - Lessons Learned, 214th Lýombat Aviation oattalioi,,

Period !ýnding 30 April 1971, AUS CSast-65 (3)(b)•

DA, H..LADJUA.L-..tj, 1o4th Combat Aviation Group, AliJ 96215 29 Iiay 1971

M•¶I$ 3ommanding General, 1 et Aviation brigauc, ATDIa AViMGU, APO 96384/

1. (U) The attatched 214th Combat Aviation tiattalion WLUL for the periou ending
30 April 1971 has been reviewed by this headquarters.

2. (U) (oncur with the comrents contained in the report.

Flit MlE GOI'f4XD&t:

OPT, FA
Assistant Adjutant

Ai
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AVBAGC (13 May 71) 2,, nd hi()
SUBJECT: Operational Report - Lessons Learned, Headquarter., 214th

Combat Aviation Battalion, Period Ending 30 April 1971,

RCS CSFoR-65 (R3) (U)

DA, HEADQUARTERS, 1 st Aviation Brigade, APO 96384 5 JUN 19/1

TO: Commanding General, United States Army Vietnam, ATTN: AVHGS-DST,

APO 96375

(U) The Headquarters has reviewed the Operational Report - Lessons

Learned, Period Ending 30 April 1971, and concurs.

FOR THE COMANDER:

CPT, AGC
Asst AG



AVHDO-DO (13 May ?I) 3d Ind
SU BffEr'rs Operational Roport - Lussoni tIarnud -1ldth Coibat Aviatioun

Battalion, Period Ending 30 April 197! BCS CSI'O1-(,5 (1R (3

Headquarters, United States Army Vietnam, APO San Francl-cco 9('5 15 JUbj 1911

TO: Commander in Chief, United State, Army Pacif'c, ATTN: (TPUP-FD,

APO 96558

This Headquarters has reviewed the Operational Report-Lessons Learned

for the period ending 30 April 1971 from Headquarters, 214th Combat

Aviation Battalion and concurs with comments of indorsing huadquartern.

ai
FOR THE COMMANDER1

•"7

,. Pt• T i

Act~ng Assf Ad~utort Ccneri
Cy furzn,
214th CAB

1st Avn Bde

AM

i6
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GPOP-FD (13 May 71) 4th Ind (U)
SUBJECT: Operational Report-Lessous Learned, Hevadquarters

214th Combat Aviation Battalion, Period Ending

30 April 1971, RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 1JUL 1971

TO: Assistant Chief of Staff for Force Development,

Department of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:U. ~LI. WzA:Y0

ppT

I,•,•Zt-,

i7
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A .i CONFIDENTIAL

I .-\VIS.\LW-ý ti M• ' . •.

.tuOJ IA'LF: 0l1v L jiila Lep ,, 1, 1 ll, d, uta , 22 2d A\ ,i a L i , iltL 1 1-[,

(Coml1iba Lt) J Lb r 1'e-riold lid illog 1) Ap r.il 1971 IU• (.t C tS l -b J li1 I) VI)

2. Conmmanders Observations, Evaluationls and Rcc:.ormitendat ins::

a. Personnel

(I) Control of Local Nationals.

(a) Observation: It is difficult if net impossible to fire
Local Nationals hired through the Civilian Personnel Office.

(b) Evaluation: It has been learned that in order to fir,-- a
national that has displayed undesirable traits, a system of counciling
periods with letters of reprimand are required. This, in many instances
is a great waste of Lime and damage has been sustained.

(c) Recommendations: That a review be made of the policies
regarding the firing of Civilian Personnel Office employees.

(d) Command Action: A detailed personal file is kept on each
hired personnel to justify firing of Local Nationals to Civilian Personnel
Office.

(2) Improper Use of Aviation Personnel.

(a) Observation: That personnel with little or no supply experience
are required to perform the additional duty of Property Book Officer.

(b) Evaluation: Rotation of personnel within the unit (changes in
rank, deros, change of duty station in country, and maintaining experience in
command slots) and in aviation jobs within an aviation company prevents ample
time to OJT into the supply field. Due to this, this unit has noticed that
errors in supply management and maintenance occur due to a lack ai qualilied and
trained personnel which is compounded by the appointment of new lersonnel.

DOWNGRADED AT 3 YEAR INTERVALS;
obF[. T-F- C ONFiDENTi AL DKLASSIFIED AFTER 12 YEARS.

7:) 'DOD DII S200.10
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CONFIDENTIAL
AV13AUW-C U I'y 1971

LSUJ;ict Operational Report - Lessons Learred; 222d Aviation Battalion j
(Combat) for Period Eading 30 April 1971 RCS CSFOR-65 (Ri) (U)

0. Operations:

(1) lIsutili.ation of UH-1H type eircraft.

(a) Observationz Unneces;sary use of UH-I11 aircraf:. for liaison
or vAministrat:.vo ooordination.

(b) Evaluution. Aviation un-it commamdors jorc often called uiofj
to bu present at vwrious senior headquarters for coordination or liaison, visit
sup-vrted. units in the fiold and rospond to unit aircraft accidents tlat occur

as much as 1OCkm away from its headquarters* Tho only type tircraft available
to this unit is a UH-1H which costs $53.84 per hour to oporate. If an OH-6A or
OH-58A wore a3signed to an aviation crpany, this would reduce the cost of oper•-
ation by $20.36 per hour provided the aircraft were only utilized for the cfore-
mentionod missions. In turn this observation helicopter would not rodu'ce the
supporting capability of the assigned fleet of 7JH-IH's and would not draw from
the aasi&nod aviator strength, ospeoia3.y during the critical periods of wutcr-
strength.

(c) RPco=icmdation: That one 01-6A or one CH-58A be assigned to
each Assault Helicopter Qosany for purposes other than combat assault and direct
combat support missions.

(d) Comxmnd Action- This unit will oontinue to draw from ith
assigned fleet of UH-IFa to meet tho aforementioned requirements.

(2) Rations - Head count system.

(a) Observation- &Luce the initiation of the existing ration head
count system, problems are consistently plaguing the mess personnel.

(b) Rvaluation: The amount of rations procured under this system
is related directly to the number of personnel fed on mn given dq Duo to the
flucuation of the amount of personnel served at given time, it is difficult to
manage the quantity of rations so as to provide "ough rations for everyone
when the entire strength uses the moss facility. This unit is oontinually strug-
gl-ng to minimize the amount of over dra,m meals that are present due to the
different amount of personnel that use tGe moss hall for each meal.

(o) Recommendation: That. a:.lowances in this headcount system be
made for over or urar drawing of rations,

(d) Comnand Actions Nvmber of ,meals drawn are minimized during
the first v of month to out down on over dcawn meals, since the mess haLl is

Swused more 1. 4.uently towards the end of each month.

d. Or anization:

None

CONFIDENTIAL
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SCONFIDENTIAL nay 1971
SUB.r•'r Operational Report - Lessons Learned; 222d Aviation fatta I on

ýCcnubat) tor Period Ending 30 April 1971 RCS CSFOR-65 (Ui) (U)

e. Trai.iingL

(I) Replacemont Shortfall&

(a) Co~o.vationt Flight operations specialist, wheel vehicle
mechanics, company clerku, and machinists continue to be iU short svpply.

(b) Evaluation& It has been found thiat there is a critical short-
age of these personnel because they are not available in the con,,and. All
flight o)eration specialist within this command hnve been trained on the job.
After four months these personnol. have progressed to the po:..nt of being ca able
of doing thu job without constant supervision. At the seventh month they are
co.pable of fullfiJ-ling the position efficiently for the r~mainder of their tour.

(c) Recommendationz An increased flow of school trained personnel
oviuld greatly enhance the operation of aviation units, within RVN. Greater em--

phasis should be placed in recruiting personbl for these fields.

(4) Comnd Actiont Continued internal recruitment for these
specialty fields and on the job training.

(2) Aviator Trainin

(a) Observation: A mission shortage has caused a severe problem
in training pilots in the 273rd.

(b) Evaluation% It has been noted that due to the withdrawal
progran the work load of the 273rd has been reduced considerable.

(o) Recoemendation- Field Commanders continually be advised of
the capabilities of the CH-54k. That only second tour aviators be acsigned to
the CH-54A companies in Vietnam.

i(d) Co=nAn Act ois Continuous unit training of all unit pilots
is being conducted.

'• •'= f. Logistics

(1) Fquipment Siortage:

(a) Observation. This unit has a shortage of on-bmnd field equip-
ment needed for a short-notice move to the field.

(b) Evaluationz The needed items are herd to obtain tlrough
normal supply channels on a short notice and storage of this equipment Lt the
company level is difficult.

(a) Recommendation: Assemble the queatitiet, of ITTOB field related
e~uipment for three units and hold it in depot for issue if a unit should have
to move on short notice, thus inxsuring the quick availability of this equipment

, ,and relieving the local units of the burden of storing and miainta-nin3 this
' ,dom u"ocd eq"uipment.-

CONFIDENTIAL
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A5 B WjW-CCONFIDENTIAL 8 Wvy 1971
SU JiCT- Operational Report - D .9- ons Leaunod. !222 Av l.tion B&ttal.on

(Combat) for Per-'od Endixid )0 Aril 1971 itGS CG'0,R-65 (R3) (U)

(d) Command Action. This rocoimnendation hsi, been foivaraci to tl--
appro, riate higher headqurters.

Co..,llnj cations s

(1) DS Units Capabilitiesu

(G' Observation- Time to ropadr avionics equipment vudthln the
unit was excessivo.

(b) Evaluationz It has been determined that the unit requirumentui

for a•ionics support exceeded the utit capabilities.

(c) Recommendation: That personnel and eqvipment for units ro-
qdrin3 then be inc.roaeed. That when possible sections of one unit be combined
with another for better support.

(d) Comand Actions 'Unit avionics section was joincd with a
section of an adjacent unit.

i- 1 JACK R. ROLLINGE i

.• Inclo sures withdrawn
S~DISTRIBUTIM•

5-CO, 12th Avn Gp (Cbt)o ATTN, AVBAUS-C I
2-CINTCUSWRAC, -TTN& GPPDT, APO 96558

S~3-OGp USARV, AMT; AVGHG-G-(DST), APC 96375
! . •.-OG, lat Awn Bale, ATTN: AVBAGCi

'low

luiasue:wihdaw
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PIURUDING Pkl DLANK - NOT FIL4ED

•7 CONFIDENTIAL

AVBAUS-(C (.11 May 71) Ist Ind
SU•JECr: Operational Report - Lessons Learned, 222d CABý for Period

Ending 30 April 1971 RCS CSFO*-65 (P3) (U)

DA, MRADOUAPTBRS, 12TH AVIATION ROUP (COMcAT), APO 96266 21 May 1971

T'RTI: Commanding General, Third Regional Assistance Command, ATTN:
MACTR-G3PT, APO 96266

Commanding General, 1st Aviation Brigade, ATTN: AVBAGC, APO 96384

Commanding General, US Army Vietnam, ATTNi AVHCG-DST, APO 96375

Commander-in-chief, US Army Pacific, ATTN: GPOP-DT, APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington D.C. 20310

1. (U) This headquarters has reviewed and concurs with the Operational
Report - Lessons Learned, 222d Avn Bn (Cbt) for the period ending 30
April 71.

2. (C) The following comment; are provided:

a. Peference paragraph le (1), Significant Personnel Changes.. LTC
Arthur R*. rewey, 449-64-4407 retained command of the battalion through
t"e enO of the reporting period.

b. Reference paragraph lq, Operations. The CH-54A helicopter
employment for T, II, III and IV Military ..egions should read 2& 3
"and 4 Vilitary Regions.

c. Reference paragraph 2a (3), Mission shortege has contributed to
a lowering of morale and drug problem in the 273rd. This headquarters is
studying the feasibility of reducing the number of aircraft and personnel
assigned to the 273rd Heavy Helicopter Company. The reduced requirement
for CH-54's could be met with fewer aircraft and a reduction in the number
of personnel assigned would allow the remaining individuals to be more
fully utilized.

d. Reference paragraph 2c (I), Misutilization of UH-lH type aircraft.
-onconcur. The cost of additional type aircraft, special tools, stockage
of repair parts and an additional crew chief would negate the savings of
lower operating cos.s. The costs quoted in the basic corresponivence are
for stock funded parts. supplies and POL only.

e. Reference jaragraph 2f (1), Rquipment Shortage. Nonconcur. The
needed couinment should appear on the commander's Critical Ttems List
monthly until the equipment is obtained by the unit. Rach unit should
have the required equipmrnt and have personnel trained to operate and
maintain the equipment.

DOWNGRADED AT 3 YEAR INTRVALS,
CONFIDENTIAL DLASsRED AMTR 12 YEAR.

DO DI 520030 III ... J-~



"CONFIDENTIAL

AVBAUS-C
SUBJECT: ORLL for Perieod Endiric: 30 rpril 1971

f. lefcrenc, paragrapl, 2, (I), Dc linit "2ap:,i 1 itics. This hcad-
quarters has encouraged co-located units to combine their Avionics
sections to help minimize effects of the shortage of avionics personnel.

g. Reference Inel 2, Aircraft 5 tatus. The aut ,orized column
should reflect TOE authorization, rather than Ist Avn Pde fill. The
corrected authorization is:

UNIT UM-IH ATIT4

Reads 240th AMC 25

Should Dead 23

Reads HHC, 222d CAB 1

Should Read 0

ALELPT J. PTNJ -. ('
Colonel, Infantry
Commanding

C I T
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SUBJECTa Opeiationl uidport - Lesisons ,•arned, ""2d Aviutlon battllon

(Combat) for Por•_od Ynding 30 April 1971, WC'0 CSFO-65 (03) (U)

HQ, Third Regional Assistance Command, AV0 San FranciLco 96266 1 1 JUN I"97

TIIRUi Commanding General, ist Aviation Brigade, AT•'N: AVBA-C, APO 96jý94

Commanding General, US Army Vietnam, ATTNt AVEDO-DO, APO 96375

Commander-In-Chief, US Army Pacific, ATTN: GPOP-PT, APO 96538

TOi Assistant Chief of Staff for Force Development, Department of
the Army, Washington, D.C. 20310

1. This headquarters has reviewed the Operational Report - Lessons
Learned for the period ending 30 April 1971 from Headquarters, 222d
Aviation Battalion (Combat).

2. Concur with the comments of the 12th Aviation Group (Combat) listed in the
1st Indorsement and submit the following additional comments:

a. Reference item concerning Rations - Headcount System, page 11, para
2cl nonconcur. The present signature headoount system was established at
Department of the Army level to control misappropriation of subsistence
(commonly known as padding the headcount). Paragraph 432, AR 30-i, explains
how to estimate ordering rations by meals and control procedures for over and
under drawn meals. Any unit having problems with accountability of subsistence
should rekuest azgistance from the food. advisor/technician having staff super-
vision.

b. Reference item concerning shortage of field. equipment, page 12, paxa
2f (i); nonooncur. All units are required to have, on hand., or on requisition,
all items of equipment authorized by MTOE. Items that cantiot be acquired, teat
would affect a unit's mission; should be reported. on the Commander's Critical
Items List and. also reported. through command channels. Units in'this theater
of operation should. never be in such condition that they cannot operate in the

.field..

FOR THE COMMANDERt

KENNETH A.* PAYANT
Major, AGO
Assistant Adjutant General

I g"



ATPAGC ( ::,Vi 71) 3rd Id
S1W'U•UT: Qrational Report - Len;soiu,3 Lutrried, ?2221v Avtion %l• •On

(Combat) for Period ýdi O 5 ,0.i] 1"7 1 , 1 (CS It-,5 (R,) (:)

DA, Headqurters, lot Aviation rit:;udo, ITO `61)W 16 JUN 19/1
TO: Corrtanding General, United States Arry, Vietnim, A'2'2U: AV:YS-Dl3'2,

APO 96375

1. '1his headqua-rters has reviewed the Operational Report - Lessons
Learn d for the period ending 30 April 1971 from Headquarters, 2220
Aviation Battalion (Combat).

2. Concur with thle comments of the 12th Aviation Group (Combat) listed
in the 1st Indorsement and Hq. Third Regional Assistance Corbband listed
in the 2nd Indorsement and submit the following consent:

a. Reference pararaph 2f(i). Under the provisions of AR 725-50,
the depots and ICCV are allowed to stock only those items uhich are de-

Smend supported. The only exceptions allowed are for the stockage of War
Ready Reserve, and specified contingencies. Corr-anders have the option
of maintaining equipment in the unit or requesting approval to stand short
(vSARV Reg 310-32). It must be an individual decision based on rian fac-
tors, i.e., type of unit, mission requirements and a six (6) month pro-
jection for equipment requirements to subnport the mission. To insure the
immediate availability of items needed to support field operations uould
require retention of the material in the unit area. The process of pack-
ing, loading, and transporting frets the depot to unit location would de-
feat the requirement of ready availability.

FOR T-E COC X:DERs

L.* "ARPAJID
CPT., AGO
Asst AG



AV1D}O-DO (dU May '1) 4th Ind
SUBJECT: Operational Report-Lessons Learned, 2-'d Aviatiun battalion

(Combat) for Period Ending 30 April 1971, PCS Csyo1i-65 (V3) (U)

heeadquarters, United States Army Vietnam, APO San Francisco 96375

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-FD

APO 96556

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 30 April 1971 from Headquarters, 222d Aviation
Battalion and concurs with comments of indorsing headquarters.

2. Additional comments follow:

a. Reference item concerning "Control of Local Nationals," ]age 9,
paragraph 2a(l). MACV Manual 690-1, USARV Pamphlet 690, USARV Regula-
tion 690-16 and 690-17, establish Standards of Conduct and Discipline
fsr Vietnamese employees and reveal the following:

(1) Depending upon the offense and mitigating circumstances or
gravity, discipline can range from written reprimand to removal. "Un-
desirable traits" is a general statement which needs explanation. Traits
or actions which violate the code of conduct and discipline require
corrective action on the part of management officials as outlined in
the standard table of penalties. Traits which are undesirable from a
personal viewpoint are not subject to disciplinary actions and would
bring about resistance from the appointing authority.

(2) A continuous review of regulations pertaining to disciplinary
actions is made and when deficiencies are noted; corrections are made.
Employees of the US forces, are hired under US Civil Service Codes as
adopted for use in Vietnam and are provided job protection rights to
preclude arbitrary actions.

It is recommended that a file not be kept for the purpose of justifying
the termination of the employee, but for general informational purposes
to acquaint the supervisor with his elnployee. This should preclude
possible indiscriminate, unwarranted or illegal actions that may be
taken for termination of the employee. It is also suggested that
coordination be made between the Unit Commander, Labor Representative,
and the servicing Area Civilian Personnel Officer to discus3 the methods
and regulations pertaining to employee discipline, as many times the
problem does not lay with the employee alone, but with the immediate
supervisor and/or management not being informed about USARV personnel
policies and procedures. Unit has been so advised.

CA

S~/0
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AVIHDO-DO (may 7i) 4th Ind i
SUBJECT: Operational Report-Lessons Leaxned, 22?d Aviation battalion•5 ~(Combat) for Period Ending 30 April 1971, K<CS' CZ•'YO-65 (]1-3) WU)

b. Reference aircraft authorizations shown at Inclosure 2. The
authorization for the following unit should be changed to indicate:

273d Aviation Company (Hvy Hlel) 011-58 0

FOR THE COMMANDER

0\ -T

Cy furn: ,
222d Avn Bn

ist Avn Bde

i

1/
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At

UPO'-ED (8 May 71) 501 Ind (U) A
SUBJECT: OperatLonal Repurt -Lusons Learned, H1Q 222d

Aviation Battalion (Combat) Period Ending
30 April 1971, RCS CSFOR-65 (1(3)

HQ, US Army, Pacific, APO San Francisco 96558 I L[P 1311

TO: HQ DA (DAFD-ZA) , WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

M. L. MAt"
ALT. AGC
Asut AG

Itm
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DOCUMENT CONTROL DAIA H & L)
O.'IZ N*V~.Q.CivI. Ci.,..di., ............ ~i.

HQ D4, 11%Fi'U Washington, D).C. 20 )1H oN'DNIA

I RI.ORT, TITLL

Opeirational Replort - Losll'.h Leariied, lbth Avii GC, 145th Avii lh, 1!1 Lt Avt 1)in,
21401 Avnl [in, 222d Avui [in -. ir Porind 1:11011g 0) Apr 19/1 M(.5 .S0(,5(()(L'

A OaaCftiPYiva Ot f~*'trntadji~~. ~4.
Experiences of unit engedin counterinsurg&e!ncL_, tcra~imts

Co, Itt5Lth Avu Gp, (:0, 145th Avin bit, GO, 11th Avii Bi, C0, 214Lth Aen 1St,
Co, 222d Avii Bn
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