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8 AVBAXB-C o

) SUBJECT: uUpurational keport - Lessons Learned (Headguarterd, 165th Aviation
Group) Period Ending 30 Apr 1971, RES CSEFOR-9Y (R3)

2, Lessons Learned: Comaander's Obscrvetions, Ev.luations, nnd
Recommendations,

a, Personnol )

(1) Impact of Buttaliq</6rgﬂnizutlon.

(2) OBSERVATION: ''he orgunization of the Army Air Traffic
Control Battalion (Provisional) with four subordinnte sTC Compunies has
resulted in marked improvenent in personnel zctions, welfnre, discipline
and morale,

*'(b) EVALUATION: With the decontr:lization of personnel
actions from,Headquarters, 125th Aviation Company (ATC) at Bien Hoa to
an ATC Compeny in each Military Reglion the overall effectiveness of the
unit has inereased, A compony level administration in each Region is
more efficient and provides the comuander the opportunity to pluice the
"personal into personnel", A Compeny Commander in cach Militsry Region
has relieved the Batt:lion Commander of the requirement to impose non-
Judicial punishment, on perscnnel from Dong Ha to Ca Mau, Additionally
with a Company Commander within elose proximity to all outlying facilities
and the realization that a Ceompany Comwader does in fact have many more
capabilities than a Platéon Leader the ncrale of the individual scldier
has risen.

(¢) RECOMMENDATION: To further increasc the offectiveness
in the areas of perscnnel actions, welfure, dlseipline and norale &
Battalion Personnel Scetion should be included in any futurs submission
of an MICE.

(2) Attachment of personnel for rations, quarters and
logistical supwvort,

{n) OBSERVATION: Personnel manning ATC facilities must
individually be attached to collocated units for rations, quarters and
POL support.

(b) EVALUATION: Until recently TATCT's or facilities, eg
a whole, werc attached by General Order for rations, quarters and logis-
& tical support. Although not consonant with regulations, due to the fact
< that TATCT's or facilities do not have Uni% Identificatdcn Codes (UIC)
this eased the requirement for continually publishing Special Orders
attaching or detaching individuzls who have been assigned or reussigned
to outlying facilities, USaRV Regulaticn 95.7 gives a format to be
used for requestiag ATC support. This includes the unit "to which the
ATC contrcl tean is to be attached" for raticns, quarters, POL, ote,
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CONFIDENTIAL
AVBAXB-C

SUBJECT: Operetions Report - Continuation

(o) RECQMENDATICN: That upon the deployment of & ToTCT
the supportod unit and the AATC Battalion enter inte o Letter of Agree-
ment (similiar tc an Interservice Support Agreesment) for the support
of a specified number of porsomnel and ermcunt f equipment cnd that
the requirement for attachment orders for each indivicual be widved,

b. Tatellegence: Nono
c. Operaticns:
(1) Deployment of a Tactical Air Traffic Coptrol Team (TATCT)

() OBSERVATION: In an airmobile envircamont such as
Vietnam it will be necesstry te operate fron forwnrd airfislds. To control
air traffic ot these airficlds the deployment. of TATCT's is necessary,

(b) EV.LUATION: During the reperting period twc TATCT's
were deployed in suppert cf airmobllc operations. The first, the
deployment of one man and an AN/PRC=25 tc Thei Binh was acromplished with-
out problem, - However the missicn itself was more closely aligned to the
nisaion of the pathfinder team assigned to e ch Combat Aviation Battalion.
The rmissicn of this unit is nere akin tc the deployment of a tetm which
includes amjor equipment and sufficlent parscnnel to operate on a 24 hour
per day basis. A couplete T4TCT consisis of a tower, a GC. radar, a radio
beacon, necessary power generator equipment, and 16 operntor an? maintenanco
perscnnel. A complete T-TCT was deployed tc Dong Ha, RVN in support of
Operation LAM SON 719. Tho initial requirement was to provide a GCA redar
and a non-directicnal redio beaecen for o 10 day period, This requirement
was increased tc include o tcwer when the air Force "Tailpipe" tean ceased
operations, The TATGT wis cssemblad at Battalion headquarters utilising
perscnnel and equiment assigned tc operaticnal fneilities., GCA Radar
cperaters werg drawn fron Kentum and Ca Mau, The NCOIC ccme from "DV
Company in Can Tho, the generator repeirman from Battalion headquarters at
Bien Hoa, and the radar repnirman from the radar repair school at Leng Binh,
The AN,/ISQ-71A rader was recovered fron C«n Tho for depleyment with the
TATCT. When it cane tire fcr the deployment of the AN/TSQ-704 tower it
was fcund that the AATC Battalicn could not neet this requirement without
the reassignnent of perscnnel from within the assets of the 165th Aviation
Group. Tcwer oporaticrs were reassigned from the 339th AD(D) at Dong Ba
Thin, the 317th AD{D) at Di An, the 344th AD(D) at Pleiku, and the 365th
AD(DS at Long Thanh, The NCOIC of the tower tesm was reassigned from the
364th AD(D) at LZ English. Tho AN/TSQ-70C4 tower was laterally transferred
fren the 36lst AD(D) at Dong Tam, Both the tower and GCA were cperational
at Dong Ha within 24 hours after arrival, It was found that the AATC
Battalion was nct authorlzed several items of equipnent neceesary to support
a "bare base™ operation. Equipment such as airfield 1lighting sets, wet
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CONFIDENTIAL
AVHLXB-C

SUBJECT: Operaticns Rupert - Continuntion

weather goar for the TalCT ruibers, Tentepo wes drawn fro. the suryly
depot at Leny Binh,  Other "house-keeplnp® iters were provide’ by the
Battalion hendquartors or "a® Cory ny at Hue/Phu Bai, Shortly after the
lerloyrent of the TATCT to Deng B the [ATC Battaliln wus ussigned the
ndssion te censtitute three aiditional TATCT's at blen Hea for possible
ceploynent., Six operaticnnl battalicn facilities were close! in crler to
assenble the equijment and pers. nnel necessary to fulfill this requirerent.
Howsver, due to altered jriorities personnel snd cquijnent have since teen
redsployed, Three sites, including Dong Ha huve been designuted TATCT's
anl! are subject to rederloyment from present locations on short notice.

(c) RECOMMENDATIONS: That TATCT's fully equipped t cperite
anywhere within the theater of cperations, be included in any future MTOE,
Futherncre, these TATCT's should be assignel on a basis of onc per CORPS/
REGION aren anl be either fully operational at an airfield or in & continuous
training status,

(2) GCensolilaticn of ATC faeilities,

(a) OBSERVATICN: The possibility exists at locaticns
where both a Bower and Flizht Following Station (FFS) are operaticnel
tc consolidate these facilities with negligible adverse effects.

(b) EVALUATION: At locations where traffic count
indicated a low usage of ATC terminal and flight following facilities,
these focilities were consolidated to operate from the tower only.
Such & consolidation utilizi.ig a tower has reduced the munber of
required opercters and pieces of ATC equimment. It 1s necessary to tie
the tower i:tc the Flight Following Net by use of the HF radio. This
has been acconplished at threce sites in Vietnam: Dnlat/Can Ly, Ban Me
Thuot and Tay Ninh, Personnel and equipment have been recovered to
Bien Hoa or deployed to other sites,

(c) RECOMMENDATIONS: That where possible terminel and
enroute facilities be comsolidated.

(3) lack of organic aireraft.

(a) OBSERVATION: Under the current MIOE the 125th Aviation
Conpany (ATC) is nct authorized organic cireraft although aviation Sections
are provided by TCE 1=207 series,

(b) EVALUATION: Although not authorizsed organic =ircraft
the unit is assigned two UH-1H's and two U-6A's. ‘These aircraft are
distributed as follows:

HQ & C Conpany (III MR) - U-6A
A Compeny (I MR) - UH-1H
B Compuny (1T MR) - UH-1H
D Company {IVMR) - U-6A
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CONFIDENTIAL
AVBAX R

SUBJECT: Operations Report - Continuaticn

Ag an intra-regicnal noans of trunspertation the UH-1H is 1cdeal for this
unit's mission., It is capable of carrying a YOKW generator which is the
primary back-up power source for ATC cquiment. On the other hand the
J-6\ is marginally sotisfactory for the iiission in IV Military Repion,
where all ATC facilities ure located at airfields, However, the U-6A

is not large enough to transport a 10KW generator or antennas for the
radar and trensportation must be obtained rrom cther sources to nove this
squipmment., In III Militery Region three sites, Scng Be, Vo Dat and FSB
Mace are accessible only by helicopter. To support these sites eircraft
nust be obtained fronm other unite, This cfien results in unacceptable
delays in the repair of ATC anl suppori equimment, Conpounding the
problen of delays is the location of the radar General Support Mcintenance
facility at Vung Tau, The alTC Battalion aversges three trips per week

to Vung Tau by vwehicle to deliver cor pick up radar ports that are too
bulky for the U~64, The avcomplishuent of inter-regional transportaticn
is dependdnt upon inter~theater airlift or larger utility aireraft assigned
tc 165th Aviaticn Group.

(o) RECOMMENDATION: That future MIOE!s include provisicns
for the assignnent of aircraft as follows:

One UH-1H per CORPS/REGION
One U~2]A per Battalion headquarters

d, Organigaticn:

(1) & vattalion structare i3 required to effectively carry out
the ATC mission in Vietnam,

(a) OBSERVATION: Operating experience since 12 January 1971
has demonstrated the repqurement for certain orgsnizational capabilities
not provided in current TOE's

(b) EVALUATION: The Army Afr Traffic Control Battalion
(Provisional) coneists of the 125th Aviation Company {(ATC) and four Aviaticn
Detachments (Divisional). There are no provisions for effective control and
support of widely dispersed operatlons in the basic ajr traffic control
unit, To effectively execute its mission, the Army Air Traffic Control Unit
should have the following organizational capabilities:

1. Organizational maintenance of all assigned equipmept
and direct support maintenance of the corwunications -~ electronics equip-
ment peculiar to the unit,

_2¢ Centralized control and management of ATC trained

personnel and other selected MOS skills vital to installation, operation
and maintenance of ATC facilities,
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CONFIDENTIAL
AVBAXB-C

SUBJECT: Operations Repert - Continuation

3, Centralized cvalusticn and guulity control of ATC
training and operaticns,

4. Sufficient uncormitted aussets to provide for rapld
deployment of trained perscnnel and operationsl equipment to perform ATC
functicns in support of large scule tactical operations, rear area security
and damage control.

5, A command and control irfrastructurs to permit
expansion or reducticn of terminel ATC capabl ities without major
recrganizaticn,

{¢) RECOMMENDATION:

1. That the provisional Air Traffic Control Bettalion
be orzanized as an interim measure, under a modification of TOE 1-207G
dated 25 Octcber 1968 for USARV.

2. That combat development action be token to provide an
Alr Traffic Control orgunization that has both terminal and enroute air
traffio contrcl capabllity.

e. Training:

(1) Estoblishment of Facility Evaluation/Quality Control Section.

{(a) OBSERVATICH: 1In January 1971 the AATC Battalion
(Provisional) established & Facility Evaluaticn/Quality Control Section.

(b) EVALIWTION: Due to the wide dispersion of ATC facilities
the responsibility for training air traffic controllers lies with the
immedizte supervisor, the facility chief, To insure that facility chiefs
are fulfilling this responsibility periodic inspections of each site will
be ccnducted by the FE/QC Section. This provides the commander with a
comprehensive evaluaticn of each facility opereted by the bettalion, FE/QC
does not have o singular purpose. They are, upon request, available to assist
in establishing a training program, Members cf the team are ATC examiners
and are available to grant facility ratings to individual controllers.
During assistance visits or inspections the team administers the semi-annual
written exnmination to all contrcliers. Upon the cenclusicn of their visits
they make recommendations to the Company Commander for the improvement of
the ATC training program.

(¢) RECOMMENDATION: That authorization for a Facility
Evaluation/Quality Control Section be included in future modification to
the TOE.

CONFIDENTIAL
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CONFIDENTIAL
AVBAXB-C

SUBJECT: Operations Report - Continuation

(2) Replacement training:

(a) OBSERVATIOH: ATC c¢rntrell rs are assiznel dircetly
from Ft. RucMer and .ust underge extonsivo treining jri-r to beeoing
facility rated.

(b) EV.LUATION: aAlthouph proficient in nir traffic contrel
new perscnael assigned to the AATC Battalion arc unprepared to race the task
of controlling traffic in & corbat envircnment., The nest glaring shertcoming
is the unfamiliarity with tacticul equipment, both fTC and supcrt, The
existance of a tactical ATC frcility depends on the contcllers ebility to
cperate and maintain on site equipment. This includes avicnies equipnent,
power generator equimment, and air cenditicners in addition to the major
end 1tem of ATC vquipment,

(¢) RECOMMENDATION: That uncom.itted Tactical Alr Truffie
Centrol Teums be emtablished to train aewly assipned controllers. Further-
nere, that the U.S. Army Aviation School at Ft. Rucker revise the Pregram
of Instruction for air traffie contrllers to include training in the field
of vehicle and genorator maintenance.

f. Logistics:
(1) General Support maintenance facility for ATC equirment.

(a) OBSERVATION: At the present time there is no one single
agency responsible for the Genernl Suppert maintenance of ATC equipment.

(b) EVALLUATION: General Support facilities do exist for
component parts of /IC equipment; however no agency is responsible for the
major end items. General Support for avionics radiocs (UHF and VHF) is
provided by one agency while ground type redios (FM) are maintained bty
another, Maintenance for refrigeration equipment is the responsibility of
an entirely different unit, There is no unit in Vietnam designated as the
General Support maintenance facility for ATC end items.

(¢) RECOMMENDATION: Thot one unit be designated as the
responsible agency for ATC equimment.

/ VoA C} “ﬁ/'

oy .
-~ JOHN J.” JALBO
(- 11C, SC

Commanding

g Communications: None.

he Materiel: None,.
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cbopP-rh (17 May 71) 3d lad ()
SUBJIECT: Operational Report-Lessons Learned, Headguarter:
le5th Aviation Group (Cbhbt), Period Ending
30 April 1971, RCS CSFOR-695 (R3)
HQ, US Army, Pacitic, APU San Francisco 96558 8 JUL 9N

ToO: Assistant Chiet of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This beadquarters concurs in subject report as indorsed.

FOR THE COMMANDER TN CHIEF:

1

L.M. OZAL
cPT, AGC
Asst AQ
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AVBALV-C 30 April 197
SUBJECT: wperational Report - Lessons Learned, 145th Combac Aviatiun
Battalion, period ending 30 april 1971. (U)

:él

2. (U) Lessons Learned: Commander's Evaluatioan, Observations, and
Recommendations:

a. Personnel: NONE

b. Intelligence: NONE

c¢. Operations:

(1) Communication between UH-1 crew members:

(a) Observation: It has been observed that it is impossible in most
cases to have communication between the pilot and crew chief or gunmner while
the latter are clearing passengers around the tail rotor or refueling the
aircraft. :

(b) Evaluation: The reason for this is the drop cords presently installed
do not allow for freedom of movement in and around the aircraft. An example
would be when it is necessary for the crew chie{ to supervise the loading of
cargo from the outside of the aircraft.

(c) Recommendation: That longer drop cards be installed on all UH-1

aircraft, A self rewinding reel should be employed to control the excess slack
cord when the crew is on board.

R
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CONFIDENTIAL

AVBAUV-C 0 April 1971
SUBJECT:  Operaticnal lencrt ~ Lossons learnad, 145th Camdat Sviation
Battalim, pericd cnding 30 Jpril 1971, (U)

(4) Command Actions An EIR is being initiated ~t this He  dquarters
to investigato the feasibility of para (c) cbovo,

(2) Sceuring of M-16 and mncke grenades in the aiverafti

{a) Observation: It hes been observ d that crcwechiefs -rd gunners
in Ull-1 aircraft are having a pro-~lem keaeping their M=16 riflus and
sioke grenides secur.d 4in flight. Recently during a turn, an M«16 was
Jost from an aircraft,

(b) Evaluations Tn some casos the M-16°: are hcld b the slings
on the back of the pilot's sects, wherc, if neoded quickly thev cre out
of reach. In other casos thoy arc suspemdsd by hooks behimd the crew
sect post®.wherc they aro not securo,

(¢) Rccommerdation: That racks for M-16 riflcs and miockc grenades
be mamifacturod for usc on UH-1 holicoptors in *he vicinity of crew
statione,

(d) Command Astioni An EIR 4s being initiated at this Headquarters
rocomnending fabrication snd introducticn into tho supply systom of
above describod racks,

(3) Lack of adoquate personal survivsai cquiyment for aviation crevss

(a) Obsorvation: Siveral aircraft have been foraod down =nd the
erows snont sonsiderable tino in cnemy dominsto? territory. Lack of
rropor survival oquipmont has complicsted Scarch ~nd Roscvo as well. ce
Escape and Zvasion cfforts,

(o) Evaluationt It appears that availability of survival vests is
derendent unon unit of assigmont, Vests aro nlentiful in some units
and scarre in others. The same situaticn appears to be true rezording
survival radios. Avictors are responsible individuals entrusted whth
thousands of dollars worth of Army ogquipment,

(¢) Recormendstion: That the vest, mesh, net, survival FSN 8415-
177-4818 and survival radio Al/URC €8 or equivelents be issuod to
individual aviators in a manner similar to flight clothing amd flight
helmets

(@) Cormand Action: Not Applicable

(4) Lack of adequato survival training among new avistor srrivals:

(a) Observation: During the reporting pericd sovoral aviators
srrived in the 145th Combat Aviation Bettalion without sufficient training
in 7he tochniques of survival in & troplcal arec,

(b) ECvaluation: This situstion constitutes a hazard in that the
aviators =re not adequatcly prepercd to jnsuro their survival shomld
they be forocd down in the Ramihlie Af Viatwmam.

4. CONFIDENTIAL
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AVBAUV-C 30 April 1971
SUBJECTs Operational Report « Lessons learmed, lii5th Combat Aviation
Battalion, period endimg 30 .ipril 1971, )

(o) Recomermdaticni It is felt that po-sibly the initiation of a
program to allow Army Aviators to attend the Jungle Survival School
loosted in the Philippines would proolude this situation, Sele ‘ted
aviators oouvld attend, and upon their roturn indtiate a training program
that would allou the wide dissemin~tion of the material learnod et the
school in the Phillippines.

(1) Command Actiont HNot applicable

(5) Maintenance of Individual Flight Rocords Folderg}

(a) Observation: During a recent inspection of the unit's Individual
Flizht Records Folder (IFRF), it wes noticed that many units have failed
to oxcercise proper records manggemont,

(v) Evaluationt The IFRF, in accordance with eurrent DA regulations,
should conta n that pap erwork necessary to maintain a permanent file,
j.e., Flight, Medical, In~trument and Orders, Many of thc IFRF's
received by the 145th Operstions contalned matorial which should have
been reroved prior to the individual's departurc from the loosing unit.
The situation oourrs morc often in the IFRFs of avietors who have hed
previous tours in RVN, or a mmber of PCS's, rather than in the recently
rated aviator's folders, This also portains to the IFRF‘s of ron-
aviator type Porsonnol.

(¢) Recamondations That f£1ight operations personnol carofully
rovicw the IFRF prior to closing them out for ICS or any transfor of
personnel, and ramove all paperwork that is not required to be forwarded.
This will insure trat omly tho material required to malntsin a pormanont
record will aseompany the aviator or crewman.

(d) Command Action: 4 program of tho%ough scroening of cach IFRF
P

immcdiztely after assigment and just prior to depsrture of 21l aviation
personnol has been initlated.

(6) VNAF I&M Training Progromi

(a) Observetion: The 145th has boen conducting VNAF pilot tradning
in addition to performing 13 rogular missions sinece 1 July 1970,
Aft-» receiving initial check rides and orientations, the VNAF pilots
begen £iying on regular missions with U.S. aircraft commandcrs .

(b) Evalurtion: The US aircraft commanders training VNAF pilots
found that they had to stav elert, oxercise more patlence, and exvplain
meneuvirs more coheisely than they normally would with a US pilot,

{¢) Rocamendations: That other units which receive VEAF pklots
for titdning ephasize the inportance of alertness to the personnel
flying with the Vietnarese, Adiitionally, that extra potiemce be used
t6 overcome the language barrier and personelity differcmee onc~untered
between allied aviators.

" 4




(d) Command Action: Frequent briefings have boen copductod with
all involved US persomncl, T%e atove monticned points have beon dis-
cussed in detail, Arecas stressed includo, insuring communicaticns
are thoroughly understood, vatienco, cultural difforonces, ete.

(7) VNAF T2 Irajping Poriods

(n) Observaticn:t The 60 day Phasc I & II I¢M Tre ning pericd
appcarod adoquate, howevor, tho Fhase III training perlod is insufficient
to adequately train newly formed VNAF Squadrons.

(b) Evaluations An additional 30 days is required to insure
training completion and solf-sufficlemcy of the VNAF Squadron.

(c) Recarmerdation: That Fhase III Training be oxtended to
120 days to allow for an adequate training period.

(d) Command Actiont Recomicndation has been informally presented
to US sir Foroe Advisory Team Three (3) for consideration and eveluation.

(8) The Need For a Chocklist of Cormmonly Carried Loadst

(a) Cbservation: In the past this umit has been unknowingly ex-
ceeding the gross weight limitotions on the CH-L74 aireraft,

(b) Evaluation: While supporting units in the field, many times
sling loads are already prepsred, actualiy exceeding the 8,000 pourd
limit. This limit outlined by the Unit SOP allows a 700 pound safety
margin, Many of the aviators did not know the actual weight of many
typical loads they were carrying. They were judging the weight of the
load by how much torque it took to lift the load, using the rule of
thumb that it took 800 pounds of torque to lift a load of 8,000 pounds.
This unit, using a load with a known weight of 8,000 pounds, found that
it required only 700 pounds of torque to be lifted. Consequently it was
determined that we were occasionally over-grossing our aircraft.

(c) Recommendation: That a list of the weights of the most commonly
carried loads by this unit be a part of the flight kit, so that when there
is a question as to the actual weight of a load there is a ready reference
for the pi ot to use.

(d) Command Action: A reference sheet has been made available with
the weights of the loads commonly carried by this unit. This reference
sheet is & part of the flight kit. 1In addition each Aviator has been given
his own personal copy to familiarize himself with the various weights.




17 AVBAUV-C 30 April 1971
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Batctalion, Period Ending 30 April 1971, (U)

(9) CH-47A Operations In Military Region 11

. (a) Observation: Two aircraft from this organization were required to
i be detached from Mil{tary Region III to support action in Military Kegion II.

(b) Evaluation: The results of this action Indicated problems in areas
of different maintenance procedures and load SOP's. In the delta, where the
242nd operates, the density altitude is rarely in excess of 2,000 feet,
consequently the aircraft will reach the transmission torque limitations
prior to exceeding the Nl limitations. This led to the procedure of topping
the engines to bleed off RPM at 800 ft/lbs of torque. When the 242nd ASHC
was required to send two of these aircraft to operate in Military Region II,
where the density altitude varies-in amounts e::eeding 2,000 feet, the pilots
were unable to use the performance charts in *he appropriate -10. Therefove,
3 inicially the aircraft commanders were forced to rely on their experience and

judgment. Also due to differences in the losdiug SOP's the aircraft on
accasion were without the proper tie down restraints for some internal loads.

™

P (¢ Racommendations: Although the method of topping engines to 800 ft/lbs
of torque was sufficient in Military Region III, it would be mcre feasible to

top the engines to Nl indicated on the engine green run sheets. This would
*2; allow the use of the performance charts in the -10 to be effective at all times.
== In addition, when an aircraft is detached from its parent unit it will in the
: future take all its 780 gear with it. This will allow it to perform all missions
i that a CH-47 1is designed for.
i (d) Command Action: 1In the future commanders will insure that all mainten-

= ance procedures devzloped comply with the operating procedures indicated in the
appropriate technical manuals.

- (10) Control of Vehiculur Traffic in the Viczinity of Aircraft

(a) Observation: In the past several months, numercus aircraft have been
damaged during ground operations due to the careless operation of vehicles by
supported unit personnel.

(b) Evalustion: Vehicles were backed into the aircraft, demaging skin and
formers; vehicular mounted antennas were left untied and struck rotor blades.
Although the damage caused by these occurrances was very light, in the future
i such accidents could cause major damage ox personal injury.

(¢) Reconmendations: No vehicle will be permitted tu drive beneath the
rotor blades while the aircraft is running. If it is desire{ to bring a vehicle
closer, the aircraft will be shut down and a ground guide wi'l be employed.

Make all aircraft commanders responsible for briefing their crews as well as
the supported unit about vehicle safety around the aircraft.

(d) Command Action: The unit 30P #s being chunged to include this safety
procedure.
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SUBJECY:  uoursitron l e ort oo lenson s lay oy, At Somb 1oy tian

Settalion, pooral endian Sueospril Tl (u)
(11) Itens
(1) Obu.rvatiocc: Hecoitl, this wnit has cx» rivncod .-

creasts, Jifficules v, aginteicia effective 110t followin, wit
its mission aiveralt,

(v) Wvaluasion: Unit S0P reguires £light © 1lowing shi
contget of relay through otor ~ircealt to op.rti.ug, hov.ver,
. during receit veeks wo !ave been required to launch our misclon giiins
GYLT Bl ever inureasing gr..c.  Consoguently, it Ls beoime coulon for
airverdst to bo unable to conaunicate with cunpony oneraliong or
other wnit ciceraft while remaeiaing at normel mission altitudes.
iire conmunications betueon cirfield facilitics have also been iound

Wi dlrset

e

' to be wireligble for {lisht followinge This has on any ocoasions
reruired extenled perieds of flight time to complete flight followving
, ra\lio callse.

o (¢) Recommondationss

(1) That individual sviotors boe romindod of ta. importanco of
Tlignt foll.wing, wath particular rogord to tho fact that tie vur—
pose of flight CTollowing is to protoct thc pilot &and his cerow in tho
event thicy should be required to ucke an cmergoncy landing.

(2) ‘hat avistors uso onroute altitudes sufiiciont to insurc
positive radi, comuunicatioms with oporatieas and/or other unit
adrerart,

(3) Thot aviaters c~11 immediatcly bofore cnleiing treffic
A o 18ad; giving an accurntc estinate of thoir noxt take off time snd
' call acain imeocdiatelr aftor take off. If estimated take ofif will be
delaved uasre then 30 minutes,; pilots should notify operations via
lond line.

(@) Command Action: 411 ~viators in this command hove boen
bricf.d on the increascd difficultics of flight following and the
above sugsections hgve been inplemontod.

(12) Item:

(a) Observation: In recant months it has beoome apparcnt that
hauling water trgilors Ty CH-4T sircr It to resupply field sitos
is wasteful ul both the 1ifting oapnbility of tho CU-47, ond CH-47
blad2 time,
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2 SUBJECT: Operational Report - Lessons Learned, 145th Combat Aviation
Battalion, period ending 30 April 1971 (U)

] (b) Evaluation: A tull 400 gallon water trailer weighs 5500 pounds

L and, unless it is combined with an internal cr piggyback load, it is

} considerably under the optimum weight of 8,000 pounds for a CH-47 sortie.
When returning the trailer to the PZ for filling,airspeed is usually below

60 knots, because of the flight instability of the empty trailer. Con-

; sequently, on a 30 mile flight (not at all unusual In the present combat

E environment) an additional 15 minutes of flight time is required due to the
low airspeed. 1Iu addition, water trailers are prone to accidental drop
because the slings easily become entangled and fray on protruding metal parts
of the trailer. By contrast, 1,000 gsllons of water can be lifted in two

500 gallon blivits, a load closely approximating the 8,000 pound optimum load
for a CH-47, Those blivits can return .inside the aircraft at 130 knots, and
are virtually indestructable as well as inexpensive. While it is realized
that a water trailer 1s more convenient, the advantages of the 250% greater
capacity of blivits, the decrease in the time required to perform the mission,
and the expendable nature of the blivits warrant a close examination by field
units of this method of resupply.

(c) Recommendation: That all field units evaluate their requirements
for water to determine the suitability of resupply by blivits, a method
currently in use by the lst ATF and the RTAVF,

(d) Command Action: None

d. Organization: None

e. Training:

(1) Instrument Training Program:

(a) Observation: During this reporting period it has become increasingly
harder to meet requirements prescribed in USARV Supplement 1 to AR 95-1

(b) Evaluation: This problem occurred due to a decrease in mission
requirements and an increase in VNAF training among units. Individual companies
are only committing 2 and 3 aircraft per day for missions. It has become

increasingly more dif 7t to make available flying time to aviators during
mission so they may mc ~ining requirements.

(c) Recommendati t, as long as this unit's commitment of aircraft
to missions remains a at the present time, two alrcraft per day be
scheduled for trainin seS.

- 7

I 4 /
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SUBJECT: Operation Report - Lessons Learned, 145th Combat Aviation
Battalion, period Ending 30 April 1971 (U)

These aircraft will be used to conduct instrument training and to prepare
aviators for renewal of instrument certificates. In addition individual
proficiency will be enhanced.

(d) Command Action: At the present time this unit is scheduling
two aircraft per day for training purposes as aircraft availability permits.
An instrument training program has been initiated to allow the requirements
of USARV Supplement 1 to AR 95-1 to be mer, When an instrument examiner
becomes available, the aviators will be prepared to successfully complete
an instrument checkride for renewal of instrument certificutes.

(2) 1Items:

(a) Observation: Recently this unit experienced a dropped load incident
which was caused by the cargo hook not being properly reset after being
manually released (emergency release) during a scheduled maintenance inspection.

(b) Evaluation: Upon investigation, it has been determined that there is
virtually no means to visually confirm that the manual releas~ mechanism is set.
It has also been determined that the manual release mechanism can be partially
relessed, on one or both sides, such that it may be able to pick up and carry a
load, then release it at any time during the flight. This condition can only
be detected by removing an inspection plate located on the sides of the cargo
hook and inserting your fingers and checking, by feel, the position of the
release mechanism.

(¢) Recommendation:

(1) That individual aviators aud flight crews be made aware of the correct
configuration of the components of the manual release on the cargo hcok.

-(2) That units remove the Inspectlon covers on the sides of the cargo hook
fiberglass shroud during pre-flight inspections to allow a comprehensive pre-
flight check of the cargo hook,

(d) Command Action: All Aviators and flight crew members of this unit
have attended a demonstration class on cargo hook operations and have been
thoroughly familiarized with the cargo hook mechanism., IHencefortk, inspection

plates will be opened on all cargo hook shrouds during the pre-flight inspection.

6
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SUBJECT: Operational Report - Lessons Learned, 145th Combat Aviation
Battalion, Period Ending 30 April 1971. (U)

£. Logistics:

(1) Observation: Units standing down should delay turning in their
PLL's until the last minute.

(2) Evaluation: Units that turned their motor vehicle, aircrafr,
or armament PLL's in early found it necessary to rely on sister units
to provide PLL support until all their equipment, vehicles, and aircraft
were turned in.

(3) Recommendation: Units should delay ?LL turn-in until after
all equipment, vehicles, and aircraft have been turned in. With the
mass stand down of several units throughout Vietnam, the responsiveness
of the logistical support system is hindered and units standing down
are forced to walt extended periods of time for PLL support.

(4) Command Action: Subordinate units to this headquarters will,
in the future, only turn in PLL after the supported items of equipment
are turned in.

g+ Communications: None

h. Material None

i, Weather: During the reporting period weather has vnot had a

significant Ifmpact on the planning or execution of operations by this
unit.

7
«:;ff/J' o S L
/,,.(,,/.__, ._-q_., -]/z STRT
RICHARD D. KENYOL
LreG, 1

DISTRIBUTION:
2 . CINCUSARPAC, ATIN: GPOP-DT, AP0 96558  commarding
3 - CG USARV, ATTN: AVHDO-DO, APO 96375

4 - lst AVN BDE, ATTN: AVBAVC-0, APO 96384

5 - 12TH CAG, ATTN: AVBAUS-C, APO 96266
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CONFIDENTIAL

AVBAUS-C (30 Apr 71) st Ind

SUBJECT: Orerationa) Report-leseons learned, 145th GAB for period hnding
30 April 1971 RCS CSFOR—65 (k3) (U

DA, HEADQUARTERS, 12TH AVIATION GhOUP (COMBAT), AF) 96266 28 My 197

THRU: Commnhdin,g General, Third Keglonal Assistance Commend, ATTN: MACTR-
G3PT, AFO 96266

Commanding Ceneral, 1st Aviation Brigade, ATTN: AVBAGC, ARD 96384
Commending General, US Army Vietnam, ATTN: AVHCG-DST, AFO 96375
Commander-in-Chief, US Avmy Pacific, &TTN: GIQF-DT, hFO 96558

T0: Assistant Chief of Staff for Force Devolopment, Department of the
Army, Washirgten, D. C. 20310

1. (U) This headqrr- -ters has reviewed and concuss witl: the Qrerational Renort-
lessons Lenzned; 145th Avn Bn (Cbt) for the yeriad.enii.ng 30 Lprdil 1971,

2. (C) Te following comnents are provided: .
a, Reference paragraph 2c{12). This Xwadquartez-s has encouraged the
supported ground tactical units to use blivitc, when avsilable, for water

resupply.

b, Reference Inclotuve 4, Airersft Status. The Aircrafs Avthorized
column should reflect T04E authorization. The correct avtrorization is:

UNIT Uii-1H OH-58 Ab-10
—_— AUTH AUTH ~ AlnY
Reads HQs 145th 1 1
Should head 0 3
Reads 2423 LSHG 1
Should Read 2
Reads 213th ASHC 1
Should Itead 2
Reads A-2/20%h AFA 10
Should Read . 8

FOR TH: COMMANDLR :

U bttt s

JOHN H., SUTHERLAND
/0 Mid, IN
hdiutant

DOWNGRADED AT 3 YEAR INTERVALS;
CONFIDENTIAL DECLASSIFED ASVER 12 YEARS.

DOD DR 3200.10

i
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B 2 FACTR-G3IPT (30 Apr 71) 24 Ind

SUBJECT: OQOperaticnal Report - Lessons learned, 145th Combat Aviation
Battalion, Period Ending 30 April 1971, KCS CSKCR-65 (R3) (U)

HQ, Third Regional Assistance Command, APO San Francisco 96266 2 IUN 1871

THRU:  Comuwanding General, 1st Aviation Brigade, ATTN: AVBA-C, APO 96384

*. Commznding General, US Army Vietuam, ATTN: AVHDO-DG, APO 96375
Commander-In-Chief, US Army Pacific, ATTN: GPOP-DT, APO 96538

10 ssistant Chief of 5taff for Force Development, Department of
the Army, Washington, D,C. 20310

4. (U) This hcadquarters has reviewed and concurs with the Operational
Report - lessons Learned for the period ending 30 April 1971 from
Headguariers, 1h5th Combat Aviation Battalion,

FOR THI COMMANDER1®

;— ; “{n ROBERT F. CARRELL
K;% LTC, AGC
‘ﬁg, AdJjutant Gensral

)

[ .
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SUETECTT  Coerationsl Reoort - Lessons I arned, Heaacunrters, 11,5th
Combat Aviation i:ttaltion, Feriod bnding 30 April} 1971,
RCE, CsFehi~6y (h3) (U).

DA, HEADCUANRTEXS, 1st Avialion Brigade, APO 96384 5 JUN 14/1

TC: Commanding General, United Stales Army Vietnam, alTH:  AVIGL-DLST,
APO 90375

(U) Tris Headauarters has reviewed the Operationsl keport - Lecsons
Learned for the Period Ending 30 Aoril 19771, and concurs.

FOR THE CUMiANDER:

zfié§5p¢441' -~

L+ BARNALKD
CPT, AGC
Asst AG
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AVHDO-DO (30 Apr 71) bhth ina
SUBJECT: Operational Report-Lessons l.earned, i45th Combat Aviation
Battalion, Period ending 30 April 1971 (RCS: CSFOR-65(R3) (u)

Hesdquarters, United States Army Vietnam, APO San Francisco 96375 ;

T0: Commander-in-Chief, United States Army Pacific, ATTN: GPOP-FD
APO San Francisco 96558

1. This Headgquarters has reviewed the Operational Report-Lesscns Learned
for the period ending 30 April 1971 from Headquarters, 1LSth Combat
Aviaetion Battalion and concurs with comments of indorsing headquarters with
exception of page 10, paragraph 2c(2). The fabrication of suitsble racks
for these items is not justified. AR 310-3L, Equipment Authorization
Policies and Criteria and Common Tables of Allowances, authorizes each
aviator and flight crew member & revolver, caliber .38 or .45 caliber
pistol. If unit commanders desire that crew members carry M-16 rifles,
expedient means should be developed to provide the requisite security

and accessibility. Smoke grenandes are likewise readily and adequately
secured by expedient means. Since the issuance of M-16 rifles to flight
crev members {s discretionary in nature, no requirement exists for the
fabrication of rifle racks. Unit has been so advised.

2. Additional comment follows:

Reference item concerning "Lack of adequate personal survival equip-
ment for aviation crews," page 10, paragraph 2¢(3). The Defeuse Personnel
Support Center, Philadelphia, hes been assembling VEST, SURVIVAL SRU-21/P
(FSN 8u65-1T77-4819) at the Defense Depot, Ogden, Utah, for subsequ~-nt
shipment to RVN., Stocks are expected during lst Quarter FY T72. Tuls
vest is & limited procurement item for SEA and will be administratively
issued to commands based on aircraft density. Sufficient vests were
requested to assure availability to all flight crews. Survival radio
(Receiver-transmitter AN/URC-68, FSN 5820-832-9158) is authorized on
the basis of 1 per rotary wing and 2 per fixed wing aircraft in RVN.

This item {s requisitioned and is a command controlled item. An un-
serviceable turn-in is required for issue of new equipment, although an
initial issue may be obtained based on change in aircraft density. Unit

has been so advised.
41/7‘4

CPT. AGC.
& Poinor Adjatant Goneral

.
.

145¢h CAB
1st Avn Bde /8

FOR THE COMMANDER:
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GPOP-FD (30 Apr 71) Sth Iad (W)
SUBJECT: Operational Report-Leusons Learned, HQ 145th
Combat Aviation Battalion, Period Ending
30 April 1971, RCS CSFOR-65 (R3)
HQ, US Army, Pacific, APO San Franclisco 96558 {7 SFP 1971
TO: HQ DA (DAFD-Za), WASH DC 20310

This headquarters concurs 1in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

¥

|y

J T ERE—— ———




9 CONFIDENTIAL

AVBAUT-AC i3 Yay 1971
SUBJECT: Uperational Report-Lessons Learned, llth CAB for Period Ending 30 Apr
1971, RCS CSFOR-65 (R3)

2, (¢) Lessons Learned: Commander's_Observation, Bvaluations, and
Recommendations,

4. (U) Persomnnel: YNone
B. (C€) Intelligence: None
c. (C) Operations:
(1) Barfety lleasures with Ubserver Shoulder Harnees,

(a) Observations On 18 April 1971, an 0-1G aircraft was
hit be eneny ground fire, crashed and burned. On 19 April 1971, the
observer died of wxcessive burns, the pilot received minor injuries.
The pilot was unable to extract the observer from the wreckage because
the observexr's shouwlder harness was tangled with the seat . belt.,

_ (v) Evaluation: Although never discussed as m safety
item, the excess slioulder harness material can be a serious hazard in
the event of an emergency, especlally in the case of crew/pa.ssenger
evacustion from the aircraft., The strap must be adjustable in order to
accommodate different sized persomnel who may be carried in the aire
aratt,

(¢) Recommendationt That all pilots check to insure that
all excess shoulder harness material is neatly tucked out of the way,
This would greztly reduce the possibility of the material bteing wound
erownd the seat belt release mechanism,

(4) Cormaund Actiont The hazard has been repxrtcl through
safety chamnels, distributed as gensral information to the pilots and
incorporated in the unit S0P for safety and $xsining purposes.

(2) Wezr of Pire Resistant Clothing (NOMEX) by Observers.

(a) Observationt In the aircraft crash mentioned above,
the observer was not weering fire resistant clothing.

(b) Bvaluation: THe A~rial = observers carried by the

T4th RAC are, for the most part. not e¢quipped with NOMEX clothings The

unite to whion thay are assigned are net authorized to roquistion NOMFX cloth-
(¢) Recommendation: That all wnits utilizing aircraft on

& regular basis be authorized to requistion NOMEX clothing for use by

their owserver persomnel on flight status,

- CONFIDENTIAL COWNGRAND AT 3 TEZZ SUTERYALS;

711087 DECLASSWED AFTER 12 YEARS.
Incl 3 00D R 5730.10




CONFIDENTIAL

AVBAUT-AC 1540y 1971
SUBJECT: ORLL for Period Ending 30 April 971, RCS CSFOr-6% (Rm) (V)

(%) Lock of US Advisovy Periormel with ARVN Forces during
the Conduct of Air Mobile Oyertiosns in RVE,

(a) Ovsexvotion: With the incrcased emphasin slaced
on the Vietnomiz-tion Yro-r-m during the pust fow months, thorve have
been mumerous il necs ~Mhere there has not been a US Advisor on board
the Command and Coatvcl airevoft or with the ground forces dwring the
condvet of Air Mobile Orvcrotions,

(b) Eraluation: Due to the lock of a US Advisor on boand
the Corrrand 2 Control .urvciart, there have been several instonceu
where there vas o lack of adequate communications betveqn the Air Tobile
Task Force Comunder and the Air Mission Comnander. This resulted in
confusion ns to cmact instructions, particularly in the casc of Eagle
Flight Overations., There have been cnnes where troows were inserted
into incorrect landing zones beecause the instructicons given by the ARVH
Commander in the Comrunud and Control ship were misunderstood by the
Aircraft Comiender, ’

(c) Recommendation: That a US Advisor to the ground unit
be on beard the Comuonéd and Control alrcrait during the conduct of all
air moblle operotions in KVN,

(d) Comnend Actiont This recommendation has been madc
through the 11th Combot Aviction Battalion Liaison Officer to the ARVN
Divisionz. The sifuntion is improving, howesver there are still instances
where the recomendation is-not being followed,

(4) Hazerds cf PSP Helicopier Loanding Pads

(a) Observetion: Several accidents and neer accidents
have occured as a result of aireraft skids eatching on P8P, especially
in revetment axeass,

(b) Bvalustior: PSP is unsafe for aircraft parking
because it becomes slipvery when wet and quite often when o ldeded air-
craft lands on PSF, the incrcosed weight ceuses individuel panels to
shift on gn improperly 1nid pad, These factors increase the possidvility
of a skid crtching on a ridge of PSP resulting in an accident.

(e) Recommendation: Thet PSP pods be removed from all
parking revetments znd be replaced by conerete pads, sand bag pads, or
43wt pads with a peneprime surfgce.

CONFIDENTIAL
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CONFIDENTIAL

AVBAUT-AC 13 Htay 1971
SUBJEGT+ ORLL for Period Ending 30 April 1971, ACS C3¥0R-65 (rZ) (U)

(5) Airmobile Assault Tactics,

(a) Observotiont On a reocent airmobile combat assault,
combat troops vere inserted into a landing zone tetveen an crmored
cavalry elemenut and a recent enemy contact,

(b) Evaluitiont This was a very dangerous tactical
maneuver because the aivernit ond combat troops were completely exposed
to the area of contnct on londing and presented a vulnerable target.
Should the flisiit hove received fire, the armored element couvld not
have renderesd supvort becruse the flight was in the line of fire,

(c) Recomendation: That tactical meneuvers such os
this be given morc consideration and be avoided if at 2ll possible; and
that the air mission commander advise the airmobile task force comnandcr
of the vilnerability of the flight and the danger involved in this
type insextion,

(@) comrzd fiction: This item will be covered in the
nowly instituted air mission commanders classes which are given 2%
battalion level,

(6) Use of AH-1G Gunship as Escort on Combat Assaults

(a) Observation: On a recent combat assault in the Republic
of Cambodia, it was necessary to utilize an AH~1G light fire .team as
escort for the slicks making the insertion. When the flicht was an short
final to the landing zone it came urder intense hostile fire., 4o ner
unit 80P, the flight aborted the landing utilizing the aircraft aispersion
technique, ig., each aircraft breaking in a different direction, Because
of AH~1G employment tactics, the supporting gunships were at approximately
1500 feet and behinl the flight.- When the f1‘ght broke off the approach
t'e gunships vere unable to render aerial fiye support for fear of
h.tting one of the slicks,

{b) Evaluation: Due to the fe:t that AH-1G characteristics
require that they be employed at higher altitnde then UH-1B/C model gunships,
they are not ideally suited for the role of slick escort. UH-1B/C model
gunships sre able to engage targets from a much lower altitude &nd can therefore
support lift helicopters while they are at their most vulnerable altitudes,
i.e., 100 feet on short final until reaching a safe altitude after takeoff.
Should the flight receive fire at this critical time, the gunships can immediately
suppress 1it.

CONFIDENTIAL
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CONFIDENTIAL

AVBIITLAC 18 My 1971
SUSJECT: ORLL for Period Ending 30 April {974, RCS CSFOR-65 (R®) (V)

(¢) Recomuondationt That AH~1G gunships be utilized
for layding zone preparation and as an aerial fire support pletform and
thah JH-1B/C gunships be utilized on all occasion as escort aircruft,

(a) Commend ictiont This unit utilizes their gunships
ag statod in the recorriendstion. The only voxi~tion ocewrs vhen, beoouse
of wnforseen civcvmshences, the M-1G aircraft are the only aireraft
available for ewcort purpoctcs.

D, Tzaining
(1) Lack of Expericnce In New Persommel,

{a) Observation: Observation of unit mission indicates a
reduced level of experience and proficiency, particularly in the performance
of combot assault uissions. This will be even more zmplificd in the
necx future due to the decreased input of aviation persomnel in tlis
command «

(bv) BEvaluationt An immediate need oxists for awplified
instruction for 18t towr aviators on envirormental flight techniques for
comzi assault formation flight, load work, McGuire Rig and laddex
extraction, emcrgency procedures and tactical instrument training.

(¢) Recomnmendation and Command Actiont The 11th Cambat
Aviotion Battalion has instituted an amplified grouwnd school for new
aviztors, airer-fi commenders and air mission commanders, This ground
school includes Bpecialized instructions on the conduct of night and
unusmal nissions, io. MeGuire Rig Techmiques,

{2) Duivers Training

) (a.) Obgervationt There 48 =« nnéd for & training progran
for Specinl Purpose Eqwipment Qpevators, fe. forklifts, wreckers and
fucl tonkexrs.

(b) Evgluation: Some persennel are being assigned as
Special Purpose Equipment Operators who are not adequately trained and

instructed prior to being licensed and qualified as an operator on the piece
of equipment,

(¢) Recormendatiom: That e training program be established
within the commond to insurc that personnel selecicd as operators receive

adequate instructiion end experience on the equipnent before recoiving
opexr~tors qualificcotione

CONFIDENTIAL
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CONFIDENTIAL

AVBAUT-AC 13 Moy 1974
SUBJECT: ORLL for Period Ending 30 Aprif 1971, RCS CSFOR-65 (R3) (U)

(d) Comrnd hetiont The 11th Combet Aviation Battolion
hos placed specisl amphngis on the units to insure that personnel with
prior cxpericnce with Specisl Purpose Bquipment (Military or Civilian)
be assigned to thc cquipment ond thnt 21l other personnel undergo an
extensive OJT pro_xom with o quodified operator,

(3) In Cowrivy Replecement Troining

(») Ovsefvation: With the stand down of US units
within the comzid, tice conduct of Individunl xeplaceneni’ traiming heeone
n battallon wesponsibility,

(v) Bvalustion: The majority of aviation battalions do
not have sufficlent persommel ox facilities to conduct an adeguate
replacement training progrom.

{¢) Reconemdationt That o central replacement troining
school be formed in cnch combat aviation group and that it be responsible
for conducting rvenlacement training for all units within that Group.

E, Logistics: Property Accowmtebility

(a) Opsexyations While processing a wnit for deactivation,
it was discovered thnt the wiit had equipment in cxcess of it's TOE/MIOE
allowanc® without prover cuthorization amd that this egquipment hed not
been picked up on the unit's property books.

(b) Evhluntiont In the pest, undss received cqaipment
in excess to their TOE751.I‘OE in order to wocot their mission requirements,
This wes dome either through temporary loan or lateral transfer, however,
in some cases this property was not pisked up on the property books.

(¢) Recommendation: That all units conduct a 100% inventory
to verify that &ll equipment on hand is authorized by TOE/MTOE or temporary
loan, and that each item is properly accounted for on the unit property book.
If an item of equipment is unauthorized or excess, but necessary for mission
accomplishment, a request for temporary loan (with justification) must be
submitted. Unauthorized or excess equipment not necesss.y for mission
accomplishment must be turned in through proper supply cnannels in accordance
with applicable regulations,

(d) Command Action: Correspondence, reference the above
reconmendations, was forwarded to all units within this battalion.

CONFIDENTIAL
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CONFIDENTIAL b

AVIAUE-AC 13 May 1971
SUBJHCTs  ORLL for Period Ending 30 April 1071, RCS CSIOR.4G (ki{ (V)

¥, liedicalt Increease in Hon-hostile Injuries and Ven-rcal Digcuse,

(2) 038 ZwWAPIOL: In the past scveral months there hes boen nn increase
in the nwiber end soverity of both non-hostilc injuries nnd venoronl discaco.
There is no particslnr group or company wiich ie resuonsible for this ineroaso,
rothe it is battalion wide,

(v) TVALUATIW: TPhe incrorse in nwaber of injuries due to non-hostilc
causes is incregasing #hile the mumber of individuals for whieh we wore res-
ponsibly is decrensing, lost of these injuries were yrevéntable and vere
caused by carelessness or ignmorance on the part of the individual concerncd,
Veneveal dicegses are alse incurcasins out of proportion to the population,
ot of the venereal diseaso seen is of tho gonorrhea tyne, although other
forms are begimrng to be increasingly morc common, liost casas rcnponea'
reodily to thw usunl treatment; hewever, cases hazve heen f and where this .
trgatment kas not proved effective cnd more extensive trestmem ~nd redicotion
hos been required.

(¢) RIECOMANDATIOXS: In opder to cffectivoly reduce injuries dwe to
negligenec, individunls nust be cducated to the dmnpgoers assveiated with their
work and vith the effecto of cqreleseness or inattontion, This educotion
should be followed by sipervision, When gn individual tales a "short cut"
or bgeoomes carelesy it becomes a habit unless corrccted. Hoxse play should
not be slloved in vork grens; this foclishness lcads tO© ancidents. The pro-
blcem of venererl Diseasc can glso bo reduccd by education and supervision.
First on individucl must be made guarc of whet VD is ~nd whnt it'c offects are,
He should be taucht how to detect the first signs of venereal disease -~nd
what can be done for him. Supervision is morc indizect, but still esscntial,
Housemaid$ should be checked for VD, particularly in companics vith high in-

cidenece of VD, Taxi girls should be regulated agnd given VU checks; with
unauthorized ones prohibited from entering an area, and violators being ex-
pellcd from post,

(4) CONMAND ACTION: VD lectures arc offered by the battclion surgeon and

the 4%2nd liedical Detaclywnt upon request, Currenily & porgrom ia undorwoy
to check all housemaids of esch company for signs of VD.

' y.lzu.i(d/z,o( G ,)\ -L(l o

F—Fmwed “WIAMAED G. LICENER
v —Peginiaskienad—Cho Tt LIC.YA

2 —Lompand—and-S4o £ £ Struckurs Camanding
Iy—bhiew_£5-S4atus .
4—Oprrgkimri-iissien-Regilie

Sv—hmmunidien—axpended

T dhrpei—ev tistie——

Intlosures withdrawn
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- o5 CONFIDENTIAL

AVBAUS-C (13 May 71) lst Ind
SUBJECT: UOperational Report-Lessons Learned, llth CAB for
Period Ending 30 April 1971, KCS CSFOKR-65 (R3) (U)

\ DA, HEADQUARTERS, 12TH AVIATION GROUP (COMBAT), APO 96266 28 MAY 1971

THRU: Commanding General, Third Regional Assistance Command,
ATTN: MACTR-G3PT, APO Y6266

Commanding General, lst Aviation Brigade, ATIN: AVBAGC,
APO Y6384
B Commanding General, US Army Vietnam, ATIN: AVBCG-DST,
APO 96375
: Cemmander-in-Chief, US Army Pacific, ATIN: GPOP-DT,
i APO Q6558
N TO: Assistant Chief of Sraif for Force Development, Department of the
5 Army, Washington, D. C. 20310
1. (U) This headquarters has reviewed and concurs with the Operational
Report-Lessons, llth Ava Bn (Cbt) for the period cnding 30 April 1971.
- 2. (C) The following comments are provided:

a. The numbering/lettering scheme of the subparagraphs is not consistant
throughout the report.

b. Reference paragraph LK (2), Mess of the 187th AHC. This headquarters
B submitted a letter to lst Avn Bde on 23 Mar 71 requesting installation of hot
T water heaters for the mess hall.

c. Reference paragraph 2¢(6), Use of AH-1G Gunship as Escort on Combat
Assaults. Nonconcur. This headquarters recommends exiting the landing zone
(LZ) in formation. A formation enables the lift aircraft door gunners to provide
mutual fire support and the gunships can cover a single flight of aircraft much
easier than several individual aircraft. Supporting artillery fire adjacent to the
LZ can restrict the dispersion technique. Either the UH-1B/C or AH-1G gunships can
provide adequate cover when the flight departs the LZ in a single formation.

{ d. Reference paragraph 2C (4), Hazards of PSP Helicopter Landing Pads. This

: headquarters recommends that concrete pads or gravel be used for parking areas rather
than PSP or pencprimed dirt. PSP has the disadvantages listed in the basic document
and accidents can also be caused by helicopter skids sticking to the peneprimed

* surface.

; CONFIDENTIAL DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
/ DOD DIR 5200.10




CONFIDENTIAL

AVBAUS-C (13 May 71) 1ot Ind
SUSJRCT : Operauonal Report-lessons learmed, 11th Cio for
Ferlod Ending 30 &pril 1971, KOS COFUL-LS (B3) (¢

e. Heference paragrarh <D (3) In Country Replecewsnt ‘Iraining. The
Aviation Groups in Vietnam are tactical headyuariers, and as euch,
do not have the personnel, cquipment or facilities to conduct in—country
training. Kecomaond this triining be conducted by an administrativa

avietisn headquarters that has been augmented with the necessary personnel
and equipment.

I'. Reference parsgraph <F, Increase in Non-hostile Injguries ond Vensreal
Discase, This paragraph is poorly worded, particularily where regulation
of texi girls is mentioncd. 7This sentence should mot be misconstruc'd
to indicate that there are authorized taxi girls or that this hesdguarters
condones the introduction of such personnel into units of this command.

g~ Inclosure 3, .ircraft Stotus should be corrected as follows:

HHS Uh=1H Authorization
Reads 1
Should Read 0

FOR THE COMM-NDEH :

e Jouﬁ/ . ’Z/"/Md wva_f

SUTHRI(LAND
MAJ, IN
AdJjutant

CONFIDENTIAL
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3-’ MACTH-G3FT (13 May 71) 24 Jnd
SUWRIECTy  Operatlonal Report - Lessont Learned of the 11th Combit Aviation
Battalion for Purlod Ending 20 April 1971, RC3 CSFOR-65 (H3) (1)
HQ, Third Reglomal Assisiance Command, AYQ Sap Francisco 96:0o 8 JUN1STH
JTHR§+~~Gﬂmmanding»Gencrnl:—iﬁt—Aviaﬁ}un“ﬁrtgudﬂ;”ﬁﬂ?ﬁ!““AVBA-G;*APO'963BL /. /Z)//
Commanding General, US Army Vietnam, ATTN: AYHDO-DO, APU 96375
tvommander-In-Chief, US Army Pacific, ATINs GPOP-DT, APO 96538

T0: Asstsiant Chief of 3taff for Force Development, Departueat of
the frmy, Washingtion, B.C. 20310

- (U) Thiu headquarters has reviewed and concurs with the Operational
faport -~ lLeasona Learned for -the period ending 30 April 1971 from
Headquarters, 1lth Combut Aviation Battalion,

FOR THE COMMANIER: :;:
.. (.,.01,_«

KENNETH A. PAYANT
Sajor, AGC
Assistant Adjutant General

| -
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~ COMFIDENTIAL

AVEAGC (13 oy 71) 3 Ind
SU3J=CT:  Operational Report - Lessons Learned, ileadquarters, 1lth Combet
Aviation Battalion, Period inding 30 April. 1971, RCi, CIFCR - €5

(R3) (W)
4 DA, Headquarters, lst Aviation Zrigade, APO 967334 7 JUN 1971
: | TO:  “oummaniding General, United States Army Vietnam, ATTH: AVIIGS-DST
APO 96375
}. ?; ' l(g)This headquarters has reviewed and evaluated sublect Operational

Report - Lezsons Learned with comments listed below,

2(;‘age 19, pararraph 2c(4) comments on the problems releted to PSP pads
in revetments. ‘The removal of PSP pads should be discourazed unless iney
are to be replacod by concrete pads. The concrete pads are the most .lesir-
able, hut restrictive due to cost, availebility of materials =nd down time
of the revetmwnt vhile “hey are being installed., Dirt pads covered with
per-arime or sand La~s both present the problem of rapid deterioration

of the surface rosulting in dust and FOI problems. In addition the pene-
prime prescnts tio problem cf sticking to the ssies of boots and being
tracked 211 ovor the airerait and especially on the ccntrol pedals., The
golution is the constant inspection and maintenance of the PSP pads, to
include rainting with a non~skid paint,

=2 -
B(Q\Page 18, paragraph 2c{2) comments on authorization to requisition
- NCFEX clothing. Per CT4 50-901 - NOMEX flizht clothing is authorized
o for t":» following persornel:

a. Army eviation pilots/aviators (4 sets)

b, Flight crew members in SCA whose primary duty requires participa-
tion in aerial flizht (4 sets).

i ¢, Air observers and other individuals on flight status vhose primary
I duty is not flying (1 set).

" FOR THE COMANDER:
Z
. G Goggeoct
VL. BXRUARD
. CPT, AGC
s Asst AG

PPRTOR Y
3

L /0

DOWNGRADED AY S YEAR INTERVAL

-f: | CONFIDENTIAL ooy '-”,';. 12 ViAs




CONFIDENTIAL

AVHDO-DO (13 May T1) Lth Ind

SUBJECT: Operational Report-lessons Learned of the 11th Combat Aviation
Battalion for Semi-annual leriod Fnding 30 April 1971, RCO
C8FOR-65 (R3) (U)

fleadiuarters, United States Army Vietnam, APO San Francisro 96575 1 Aug1g71

TO: Commander in Chief, United C*ates Army Pacific, ATTH: GPOP-FD
APO 26554

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 30 April 1971 from Headquarters, 11tn Combat Aviation
Battalion and concurs with comments of indorsing headquarters.

2. Additional comments follaw:

a. Reference item concerning "Wear of Fire Resistant Clothing
(NOMEX) by Observers," page 18, paragraph 2¢(2) ans 3rd Indorsement,
parasraph 3. Concur with 3rd Indorsement. DA messape 262017Z April
1971 subject: Authorization of NOMEX Flight Clothing, tuthorized one
SOMEX uniform and one pair of NOMEX gloves for nersonnel assigned to
air observer duty, pending publication of changes to TTA 50~501, 50-
903 and 50~905. Unit has been so advised.

b. Reference item concerning "Hazards of PSP Helicopter Landing
Pads," page 19, paragraph 2c¢(li}, lst Indorsement, paragraph 2d and
3rd Indorsement, paragraph 2. Nonconcur with lst Indorsement and
concur with 3rd Indorsement. USARV has experienced ceveral accidents
during FY 71 due to helicopter skids catching on PS}. However, this
hazard can be minimized by proper care and maintenance of the pad.
This is preferable to exposing the aircraft to the FGD hazard present-
ed by gravel, sandbag or peneprime pads. Unit has been so advised.

¢. Reference item concerning "Use of AH-1G Gunship as Escort on
Combat Assault.,”" pege 20, peragraph 2c(6) and 1st Indorsement, para-
graph 2¢. Maximum benefit of all fire support means aveilable will be
realized when maintaining formation. The AH-1G does not have a re-
striction that prevents the aircraft from engeging targets and deliv-
ering suppressive fire st altitudes similar to the UH-1B/C. Unit has

been so advised.
o NSOWE
T. AGC.
/l

FOR THE COMMANDER:

Cy Furn: stant Adjutont Genarsl
1lth CAB

1st Avn Bde

CONFIDENTIAL
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GPOP-FD (13 May 71) Sth Ind (U)

SUBJECT: Operarional Report-Lessons Learned, HQ 1lth Combat
Aviation Battalion, Period Ending 30 April 1971,
RCS CSFOR-65 (R3)

HQ, US Aruy, Pacific, APO San Francisco 96558 173[P19”
TO: HQ DA (DAFD-ZA), WASH DC 20310

This headquarters concurs with subject ORLL as 1indorsed
with the following comment: Reference, paragraph 2c,
page 18: Recommend that in addition, all aircrew members

cayry -~urvival knives,

FOK THE COMMANDER IN CHIEF:

Ve

~
L.M. 0ZAKI /
gre, AGC
Apat AG
Cy furn:
CG USARV

|2~
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CONFIDENTI
AYBAWWSC AL 13 hay 197

SURJKCT: Cperatisnal report - Lessons Lea.ned, 2l4th Combat Aviation Battalion,

Period kndins 30 April 1971 RCS CSFOR.65 (R3) (U)
2. (C) Lessons Lesmed: Commenders Gbservatihns, Evalustions,
and recamnendetions

8. ltersonnel: None

b. Intelligence

(1) Observati~u: HRecent Hol Chanh interrogstione indicate
that commend and contro. \C & C) aircraft give awsy impending aimobile
operations by flylng over the intended operstional area too early in
ervance of the first insertiou. ’

(2) Eveluation: In enswer to questions concerning simobile
operstions, Hoi Chanhs interrogsted by this battalica heve repeatedly
mentioned thet commend mnd control airer:ft usually fly over znd ciicle
the operstionsl srea for up to twenty minutes prior to an ainuobile -
insertion. All of thoee interrogsted indicsted that iumediately upon
gighting a circling helicopter their units would either evade or prepzre
‘.« defend agsinst the coming operation, Although the circling sircraft
did not necesssrily mean an insertion of troops, nonetbeless, the enawy
would be prepsred for en operation.

{3) Recocwendation: “hat coumend and control sircraft
minimize the time on ststion prior to an airmobile insertion.

(4) Command Action:

(a) Results .x the Hoi Chsnh interrogations were dessemin-
sted at tectical conferences neld within the battalion. Euphasis was
Planed on the air mission conmenderls responsibility to limit the time
needed in preparation for the first insertion of trocps in an simobile
opergtion.

(b) 1nis subject hss been treated repeatedly in simobile
tactict seminars held in coordinestion witn giound advisors within the
tesk force greg of operations. Emphasis wes placed on flying the C & C
aircreft over the operstional arve Just prior to the first insertion or
in conjunction with ii.

¢. Operations:

(1) Ohservation: It hes been observed by this unit thot lov
level, “raid® combet asseults are very effective tectical tools.

(2) Evalustion: This t hss perfected g teconique Jor
situctions, where it is considered Advisable, to galn maximum surprise
by use of low level insertioms. Fir¥stly, ithe area must be conducive to
low level flight and must display svenuss of flight which sre potentislly
void of ensmy concentretion and hasards vo flight.




CONFIDENTIAL

AVBaWY.L 12 May 19
SUBJECT: Opewrational Report - Lessons learnea

It is preferuble that the nission be disguised by diwcrsionsiry tactics
such as utilization of gunsiip strikes, recounaissance, and diversicnary
smcke, The diversion should be conducted at such a distance from the
objective .8 to placata the eneny with his oun safety, The sctual
approach to the target ares should be conducted from a distanes or angle
which would deny the enemy visual articipation of a raid.

(3) Recommendation: It is recommended that the low level
raid mission be utilized where practical,

(4) Coruand Action: That AMTFC's be made awsre of the
advantages of low level raids and that they be employed,

d, Operations Continued:

(1) Observetion: An excessive nwter of troops and aircreft
have besn lost on two @ombat assaults,

(2) Evaluation: During the conduct of the two Canbst Assaults
reported as significant operstions, a total of 9 rircraft were deraged
end 2 destroyed, Freindly losses totalled 38 KIA and 26 WIA. Encoy
losses totalled 27 KBn and 1 WIA, Interrogation of a Hoi Chanh revealed
that the location of the L2 in the first operation was given in the clear
by an ARVH unit and intercepted by a VC unit. An ambush vas set wp and
1nid in weit tiwree days for the inpending operation, When the operation
took rlace, 4 aircraft were damaged and 22 ARWN's werpe killed in action.
Eneny losses were 1 WIA, On the second operation into & known eneny ares
insufficient suppresseve fire was delivered before the assault. Thie was
due partly to the reluctance of the US Backseat to allow suppression and
the lack of utildzstion of TAC air or Arty. The first 1ift was on short
final into the LZ when they began receiving intense automntic weapons fire
reaulting in 16 ARWN's killed in action, 9 ARVil's WIA and 7 US WIL with
with a loss of 2 U-1H and 5 aircraft severely danaged.

(3) Recommendation: That renewed emphasis be placed on the
conduct of Airrobile Operations with particular enphasis on cormumicetions
security and proper utilization of TiC air and Arty as suppressive and
preparatory fires.

CONFIDERTIAL
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45 CONFIDENTIAL

AVBAW-C
SUBJECT: Operational Report - lsssens Learned

(4) Caziand Action: Through the use of Airuobility Seminars
and a Backseat School which have been instituted ut Battalion level,
instruction is being given on proper coordination and planning of
Mrroblle Operations and cormunications security,

Lo \‘._ N i //
? ! 4
'JLJ{{* i /n/z%(
2 —Imed ECEBY J. DOX .
Sl Irc, AR /"
Coryanding
Inclosures withdrawn
CONFIDENTIAL
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AVoAW3-C (13 Nay 71) 1st ind

SUuJueTi  Operational ieport ~ Lessons Learned, 214th Coubet Aviation sattelicwn,
Period Ending 30 April 1971, alS CalOu~65 (13} (V)

DA, HEADWARTLtS, To4th GCombat Aviation Group, 4F0 96215 29 liay 197

T0t “ommanding Genersl, 1st Aviation brigaae, ATTNS AVuaGS, APO 96334

1. (U) The attatched 214th Gombat Aviation sattalion QhLL for the periou ending
30 April 1971 has been reviewed by this headquarters.

2. (U) Concur with the comments contained in the report.

ot

CPT, Fa
Assistant Adjutant

FOlt THE COMMAliDEKs




AVBAGC (13 May 71) 2nd Ind (4}

SUBJKCT': Operational Report - Lessons Learned, Headquarters, 214th
Combat Aviation Battallon, Period Ending 30 April 1971,
RCS CSFOR-65 (R3) (U)

DA, HEADQUARTELS, 1st Aviation Brigede, APO 96384 5 JUN 197%

TO: Commanding General, United States Army Vietnam, ATTN: AVHGS-DST,
APO 96375

(U) The Headquarters has reviewed the Operational Report - Lessons
Learned, Period Ending 30 April 1971, and concurse

Gz

CPT, AGC
Asst AG

FOR THE CCOMMANDER:




wh!

4q AVHDO-DO (13 May 71) 3d Ind
SUBJKCTs Operational Report - bLessons Leamod 214th Coubat Aviation
Battalton, Period Ending 30 April 1971 RCS COFOR-5 (k3 (1)

Headquarters, United States Army Vietnam, APO San Francleco 96575 15 JUN 1971

T0: Commander in Chiet, United Statez Army Pacific, ATTN: GPOP-FD,
APO 96558
| 2 This Headquarters has reviewed the Operational Report-Lessons Learned

for the period ending 30 April 1971 from Headquarters, 214th Combat
Aviation Battalion and corncurs with commente of indorsing headyuarters,

FOR THE COMMANDER:

4

e

Acting Asst Adjutant Cenerw

| é

Cy furn:
214th CAB
1st Awm Bde

o
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GPOP-FD (13 May 71) 4th Ind (U)
SUBJECT: Operational Report-Lessons Learned, Headquarters
214th Combat Aviation Battalion, Period Ending
30 April 1971, RCS CSFOR-65 (R3)
HQ, US Army, Pacific, APO San Franclsco 96558 1 JUL 197%
TO: Assicstant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed,

FOR THE COMMANDER IN CHIEF: /
J%\
LM, 0ZAY

CFT, ATC ~
Aast £

)



£i CONFIDENTIAL

AVBAUW-C H4 May 1971
SUBJECT:  Operational Report - Lessons Learoed, 222d Aviation Battalion
(Combat) tor Period Ending 30 april 1971 RUS CSFOR-LL (R 1Y)

2. Commanders Observations, Evaluations aud Recomuendations::

a. Personnel:
(1) Contrul of Local Nationals.

(a) Observation: 1t is difficult if nct impessible to fire
Local Natiunals hired through the Civilian Personnel Office.

(b) Evaluation: It has been learned that in order to fire a
national that has displayed undesirable traits, a system of counciling
periods with letters of reprimand are required. This, in many instances
is a great waste of time and damage has been sustained.

(c) Recommendations: That a review be made of the policies
regarding the firing of Civilian Personnel Office employees.

(d) Command Action: A detailed personal file is kept on each
hired personnel to justify firing of Local Nationals to Civilian Personnel
Office.

(2) 1Improper Use of Aviation Personnel.

(a) Observation: That personnel with little or no supply experience
are required to perform the additiomal duty of Property Book Qfficer.

(b) Evaluation: Rotation of persomnnel within the unit (changes in
rank, deros, change of duty station in country, and maintaining experience in
command slots) and in aviation jobs within an aviation company prevents ample
time to OJT into the suppiy field. Due to this, this unit has noticed that
errors in supply management and maintenance occur due to a lack of qualified and
trained personnel which is compounded by the appointment of new personnel,

- DOWNGRADED AT 3 YEAR INTERVALS;
n rRITIAL ’
DAFD-OTT CONFIDENTIAL DECLASSIFIED AFTER 12 YEARS.

T/A f_, DOD DIR 5200.10
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LONFIDENTIAL 52
© AVBAUW-C g Mgy 1971
SUAJELY:  Qperational Report ~ los ons Learncd, 22:d Av-ution battulion
{Combat) for Persod Ending 3C A r 1 1971 RCS CSFOR-65 (R3) (U)

An ivietion Company's Property Beooks arc caquivalent in muny rospecis to that of
an Infencry Buttelion end it is imporativo thet tho most qualifiod persomnel be
rlasid 3n the pesition as Supply/Proporty Book CGffieur,

(¢) Rocommondations: That a non-rated sehool 4ratned supply Warrant
or Commissionod Qfficor be assigned to Aviation Companies to act as Supply/Fro-
verty Book (fficor,

(q) Command Action: This unit has one (1) officor with tho edd-
itional duties of Property Book Officer. This ie the imdividual's primary duty
oven though he 1s a rated aviator.

(3) Missions Shortagess

(e) Obsorvation: Mission shortage has comtributed to o lowering
of morale and a drug problem in *he 273rd. -

(b) 2valustions It has boen determined that due to the decrease of
Amavican unite crd the removal of their engineer equipment the work load of the
<73rd hes Yoon reduced drastisally., That acquiring now and qualified personnel
wheh en individual is unable *» perform his duties takes en excessive amount of
tima.

(0) Rocommardation: That persounel unable to perform their duties
be «oplaced more quickly. The urit be used more often to haul Chinec' “oads,
and %hat “us Vietnumese Coumend be advised and oducated on the capebi .tins end
ad -unteg. . of using the CH-544 to haul hoavy loads.

T A T T T

]

e

{d) Camend Action: Unit furnctions snd recreation has been in-
crcescé &8 munh ag possible. A letter bas been submitted thru chennels to the
£a01 wndts explaning the capebilities and use of the CH-54d,

be  Intelligenses
{") L1Z FPropaxstatiocas

{a} Ohoorweation: While supporting the 25th ARVN Div, a Jlight en~
svnbared ¢ boobyetrunnsd lending sonme during an insertion causing damage to two
12) alreraft oud inmju: i Lo one pilot,

(b) Breduwetions Tt i «lten Aiffiewdlt to make low roconnassonce
of *he londing zoans end the booby-treps are umormally well conceaieds

¢ ecowerdaiion: The gunships prop the touchdown erea in the
imnding zones Guring their indiial suppression runs to trige v eny booby-traps
preaent,

(1)  Commezd Sotienr  This teshnique bas been implemented by the
gun platoon.

L
Py

GOt DENTIAL
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£3 CONFIDENTIAL

AVBAUW-C & My 197
SUBJi€Is Operational Report - Lessons Learned; 222d Avlation Battalion
(Combat) for Period Eading 30 April 1971 RCS CSFOK-65 (R3) (U)

¢s Operationss
(1) ldsutilization of UH-1H type circraft.

(a) Obsorvation: Umneccssary uso of UH-1H aircraf’ for lieison
or edminiastratsive coordinution,.

(b) Bvaluction: Aviation unit commanders arc often called unon
to be prosent at verious seniopr heudquartors for coordination or liaison, visit
supported units in ths field and respond to unit alreraft accidents that occur
es mch as 100km away from its headquarters. Ths only type edrcraft cvaeilable
to this unit is a UH~1H which costs $53.8&4 por hour to oncrete, If an OH-6A or
OH-58A woro sssigned to an aviation company, this would reduco the cost of oper-
ation by $20.36 por hour provided tho aireraft were only wtilized for the =fore-
mentioned misaions. In turn this observation helicopter would not roduce the
supporting cepability of the assigned fleot of UH-1H's and would not draw from
the assigned avietor strength, especially during tho critical periods of urder=
strength,

{¢) Rccomicndetion: That one CH-GA or one CH-584 be assigncd to

each Assault Helicopter Company for purposcs other than combat asszult and diroct
combat support missions.

(d) Comnand Action: This unit will eontinue to drew from its
assignod fleot of UH-1H's to meet tho aforementioned requirements,

(2) Rations - Head count system,

{(a) Observation: &ince tho initiation of tho exdisting ration head
count system, problems are consistently plaguing thu mess personnel,

(b) Bvsluation: The amount of rations procured under this systen
is releted direcctly to the mmboer of persomnel fod on any given de Due to the
flucuation of the amount of porsonnel served at given time, it is difficult to
manzge the quantity of rations so as {o provide ..aough rations for overyone
when the entire strength uses the moss facility, This unit is continually strug-
gling to minfmlze the amount of over drawn meuls that are present due to the
different amount of porsomnel that use. the mess hall for oach meal,

(e) Recommendationt That allowances in this headcount systom be
made for over or under drawing of rations,

(d) Command Actions Mmber of meals drawn are minimized during
the first v of month to cut down on over drawn meals, since the mess hall is
wsed more f. juently towards the end of each month,.

ds Organizations

None
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AVBALW-C CONFIDENTIAL & luy 1971 A
SUSSECTs Operational Report - Lessons Learned; 222d Aviation sattalfon
(Combat) tor Period Ending 30 April 1971 RCS CSFOR-65 (R3) (U)

e. Tralning:
(1) Replacenent ghortfall:

(a) Obsorvetion: Flight operations speclalist, wheel vehicle
mechanics, company clerks, end muchinists continue to be in short supply,

(b) Evaluation: It has been found that there is a eriticel short-
age of these psrsonnel because thoy are not available in the comend, A1l
flight operation speciulist within this command heve been trained on the job.
After four months these parsonnel have progrossed to the po.nt of being ca able
of doing the job without constant supervision, At the seventh month they are
capable of fullfilling the position efficlently for the romainder of their tour.

(c) Recommendation: 4n increased flow of achool trained personnel
wvould greetly enhance the operation of aviation units, within RVN. Greater em~
phasis should be placed in recruiting personrel for these fields,

{4) Command Action: Continued internal recruitment for these
specialty fields and on the job training.

(2) Avietor Trainimg:

(a) Observation: A mission shortage has caused a severe problem
in treining pilots in the 273rd.

(b) Evalustion: It has been noted that due to the withdrawal
progran the work loed of the 273rd has been rednced considersble.

(¢) Recomuendation: Field Commanders comtinually be advised of
the capabilities of the CH~54A. That only second tour aviators be acsigned to
the CH-544 companies in Vietnam,

{38) Command Act.om: Continuous it treining of all unit pilots
is being conducted.

f, Logistict

(1) Equipment Shortage:

(a) Observation: This unit has a shortage of on~hand field equip-
nment needed for a short-notice move 1o the field,

(b) BEvaluation: The needed items are herd to obboin through
normal supply channels on a short notice and storage of this equipment =t the
company level is diffioult,

(6) Rocommendation: Assemble the quentities of MTOE field releted
e;uipment for throe units and hold it in depot for issve if & unit showld have
to nove on short notice, thus insuring the quick availability of this equipment
and relieving the local units of the burden of storing and maintaining tlis
suldom used equipment.

L
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55 s CONFIDENTIAL 5 ey 1971

f 8U J.LT:  Operutional Beport - Les ons Leaned, 202G Aviction Beitalion
. {Combat) for Perlod Ending 30 April 1971 108 CSFUR-65 (K3) (U)

’ (d) Command Action: This rocommendation hos been forwarasd to the
i appro, riate higher headqu.rters,

; ge¢ Conmun.cationss
(1) DS Units Capabilities:

i ) (s, Observation: Time to repeir avionics equipment within the
* wnit was excessive,

g (b) Bvaluvationr It has been dstermined that the unit requirements
for avionics support exceeded the uiii capabllities,

(¢) Recommendution: That personnel end eqripment for units ro-
quiring them be incioased. Thet when possible sections of one undt he combined
with another for better support.

i (d) Commend Action: Unit avionics section was joinc: with a
section of an adjacent wnit,
C Y
. , /’: 47 7
. ! R i) .
. . S A, 'K
A ;T LIt Y]
Bl S JACK R. ROLLINGER
4 y-ergesdemtion Lre, N
(R ket —StTTTS Commanding
(3} Operationad—Bbatintivs
(4 )—dmemert trer—Sxperstitures

Inclosures withdrawn

DISTRIBUTICN

5-C0, 12th Avn Gp (Cbt), ATTN; AVBAUS-C
2-CINCUSARPAC, .TTN: GPOR~DT, APO 96558
3-0G, USARV, ATTN; AVGHGC-(DST), APC 96375
2~CG, 1st Avn Bde, ATTN: AVEAGC
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L 57 CONFIDENTIAL

AVBAUS-C (% May 71) 1lst Ind .
SUBJECT: Operational Report - Lessons Learned, 222d CAB: for Period
Ending 30 April 1971 RCS CSFOR-65 (R3) (U)

DA, YRADQUARTERS, 12TH AVIATION GROUP (COMBAT), APO 96266 21 May 1971

TYRI: Commanding General, Third Regional Assistance Command, ATTN:
MACTR-G3PT, APO 96266

Commanding General, lst Aviation Brigade, ATTN: AVBAGC, APC 96384

Commanding General, US Army Vietnam, ATTN: AVHCG-DSI, APO 96375

Commanderm=in-chief, US Army Pacific, ATTN: GPOP-DT, APO 96558

T0: Assistant Chief of Staff for Force Development, Departament of the
Army, Washington D,C. 20310

1. (U) This headquarters has reviewed and concurs with the Operational
Report ~ Lessons Learned, 222d Avn Bn (Cbt) for the period ending 30
April 71,

2. {C) The following comments are provided:

a. Peference paragraph lc (1), Significant Personnel Changes.. 15 (o
Arthur R. Dewey, 449-64-4407 retained comuand of the battalion through
the end of the reporting period.

b. Reference paragraph 1lg, Operationz, The CH=54A helicopter
employment for T, IX, III and IV Military .egiong should xead 2, 3
and 4 vilitary Regions.

oo c. Refercnce paragraph 2a (3), Mission shortzge has contributed to
a lowering of morale and drug problem in the 273rd. This headquarters is
studying the feasibility of reducing the number of aircraft and personnel
assigned to the 273rd Heavy Helicopter Company. The reduced requirement
fox CH-54's could be met with fewer aircraft and a reduction in the number
of personnel assigncd would allow the remaining individuals to be more
fully utilized.

d. Reference paragraph 2c (1), Misvtilization of UH-1H type aircraft.
Nonconcur, The cost of additional type aircraft, special tools, stockage
of repair parts and an additional crew chief would negate the savings of
lower operating c¢rsts, The costs quoted in the basic correspondence are
for stock funded parts,; supplies and POL onlye.

e. Reference vwaragraph 2f (1), Equipment Shortage. Nonconcur. The
necded couinment stould appear on the commander's Critical Ttems List
monthly until the equipment is obtained by the unit. BRach unit should
have the required equipment and have personnel trained to operate and
maintain the cquipment,

4
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AVBAUS-C
SURJBCT:; ORLL for Period Endine 30 /pril 1971

f. Referenee paragrapt. 29 (1), DS Jnit Zapabilitics. This hcead-
quarters has encouraged co-located units to combine thoir avionics
sections to help minimize effects of the shortage of avionics personnel.,

gs Reference Incl 2, Aircraft Status, The aut orized column
should rceflect TOR authorization, rather than lst Avn Rde fill. The
corrected authorization is:e

UNIT UY-1H AUTY
Reads 240th AHC 25
Should Pcad 23
Reads HHC, 222d CAB 1
Should Read 0

ALEERT J, M JR.
Colonel, Infantry
Commanding

‘WM«Z;A,%
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MACTR-G3PT (8 May 71) 2d Ind
SUBJECT: Operational Report - lessons iwsarned, 22d Aviatlon Battalion
(Combat) for Perlod ¥nding 30 April 1971, RCS CSFOR-65 (13) (U)

HQ, Third Reglonal Assistance Command, APO San Francisco 9626(31 1 JUNB/1

THRU1 Commanding General, lst aviatlon Brigade, ATIN: AVBA-C, APO 40384
Commanding General, US Army Vietnam, ATTN: AVHDO-DO, APO 96375
Commander-In-Chief, US Army Pacific, ATTN: GPQP-DT, APO 96538

TOs Asslstant Chief of Staff for Force Development, Department of
the Army, Washington, D,C., 20310

1, This headquarters has reviewed the Operational Report ~ Lessons
Learned for the period ending 30 April 1971 from Headquarters, 222d
Aviation Battalion (Combat),

2, Concur with the comments of the 12th Aviation Group (Combat) listed in the
1st Indorsement and submit the following additional comments:

a, Reference item concerning Ratlons - Headcount System, page 11, para
2¢; nonconcur, The present signature headoount system was 2stablished at
Department of the Army level to control misappropriation of subslstence
(comnenly known as padding the headcount), Paragraph 432, AR 30-1, explalns
how to estimate ordering rations by meals and control procedures for over and
under drawn meals, Any unit having problems with accountability of subsistence
should rejuest assistance from thé food advisor/technician having staff super-
vision,

b, Reference item concerning shortage of fleld equipment, page 12, para
2f (1); nonconcur, All unlts are reguired to have, on hand, or on requisitlon,
all items of equipment authorized by MTOE, Items that cantiot be acquired, that
would affect a unit's mission; should be reported on the Commander’s Critical
Items List and also reported through command channels, Unlts in’this theater
of operation should never be in such condition that they cannot operate in the

" field.,

FOR THE COMMANTER: '
| g S SYOR S

KENNETH A. PAYANT
Major, AGC ~
Assistant Adjutant Genexal

5
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AVCAGC (8 ay 71) 3rd Ind
SUTLECTs yerational Report - Lessons Lenrned, 2000 Aviction Baitadion
Corbet) for Perind Ending: 30 April 1771, LCS CGIR-GY (rz) (uy

DA, Hewdquarters, 1ol Aviation “rigade, APOQ 62584 16 JUN 9N
701 Cormanding General, United States Army, Vietnom, AT AVIGS-DOT,
APC 96379

1., is headquarters hus reviewed the Operationol leport - Lassens
Learn-d for the period ending 30 April 1971 from lecdquerters, 2224
Aviation Battnlion (Combat).

2. Concur with the comments of the 12th Aviation Group (Combat) listed
in the 1st Indorsement and Hq. Third Regional Assistance Cormand listed
in the 2nd Indorsement and submit the following comments

a., Reference paracravh 2f(1). Under the provisions of AR 725-50,
the depots and ICCV are allowed to stock only those items vhich are de~
mand supported. The only exceptions allowed are for the stoclage of War
Ready Reserve, and snecified contingencies. Cormmanders have the option
of maintaining equipment in the wnit or requesting approval to stand short
(USARV Reg 310-32). It must be an individual decision beged on rmany face-
tors, i.e., type of unit, mission requirements and a six (6) month pro-
jection for eguipment requirements to sunport the mission. To insure the
immediate availability of items needed to support field operations would
require retention of the material in the unit area. The process of pack-
ing, loading, and transporting from the depot to unit location would de-
feat the requirement of ready availability.

il

Ge Le DARITARD
CPT., 4AGC
Asst AG

FOR TE COIT:A'DER:




“ AVHDO-DO (4 May T1) Lth Ind
SUBJECY:  Operational Reporti-Lessons lLearned, 2224 Aviatiun Battulion
(Combat) for Period Ending 30 April 1971, RCS CSFOR-6Y (13} (U)

Headquarters, United States Army Vietnam, APO San Francisco 96375 TR

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-FD
APQ 96558

1. This Headquarters has reviewed the Operational Keport-Lessons Learned
for the period ending 30 April 1971 from Headquarters, 222d Aviation
Battalion and concurs with comments of indorsing headquarters.

2. Additional comments follow:

a. Reference item concerning "Control of Local Nationals," page 9,
paragraph 2a(l}. MACV Manual 690-1, USARV Pamphlet G90, USARV Regula-
tion 690-16 and 690-1T, establish Standards of Conduct and Discipline
fcr Vietnamese employees and reveal the following:

(1) Depending upon the offense and mitigating circumstances or
; gravity, discipline can range from written reprimand to removal. "Un-
3 desirable traits" is a general statement which needs explanation. Traits
or sctions which violate the code of conduct and discipline reguire
corrective action on the part of management officials as outlined in
the standard table of penalties. Tralts which are undesirable from a
personal viewpoint are not sublect to disciplinary actions and would
bring about resistance from the appointing authority.

(2) A continuous review of regulations pertaining to disciplinery

[ actions is made and vwhen deficiencies are noted; corrections are made.
Employees of the US forces, are hired under US Civil Service Codes as

i adopted for use in Vietnam and are provided job protection rights to

; preclude arbitrary actions.

It is recommended that a file not be kept for the purpose of justifying
the termination of the employee, but for general informational purposes
to acquaint the supervisor with his employee. This should preclude
possible indiscriminate, unwarranted or illegal actions that may be
taken for termination of the employee. It is also suggested that
B coordination be made between the Unit Commander, lLabor Representative,
and the serviczing Area Civilian Personnel Officer to discus3 the methods
and regulations pertaining to employee discipline, as many times the
problem does not lay with the employee alone, but with the immediate
supervisor and/or management not being informed about USARV personnel
policies and procedures. Unit has been so advised.

e
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AVIDO-DO (8 May 71) Lth Ind
SUBJECT: Operational Report-Lessons Learned, 222d Aviation battalion
(Combat) for Period Ending 30 April 1971, HCS CSFOR-65 (K3) (u)

b. Reference alrcraft authorizations shown at Inclosure 2. The
authorization for the following unit should be changed to indicate:

! ' 273d Aviation Company (Hvy Hel) OH-58 o]

| FOR THE COMMANDER

Bt
{ Cy furn:

. 2224 Avn Bn
' 1lst Avn Bde

/1




63 GPOP-FD (8 May 71) S5th tad (U)

' SUBJECT: Oberational Report-Lessons Learned, HQ 222d ‘
Aviation Battallon (Cumbat) Perlod Ending
30 April 1971, RCS CSFOR-65 (R3)
- HQ, US Aruwy, Pacific, APO San Francisco 96558 13 SLE 1971
- TO: HQ DA (DAFD-ZA), WASH DC 20310
This headquarters concurs In subject report as indorsed.
) FOR THE COMMANDER IN CHIEF:
N. L. MAH
1LT, AGC
Asst AG
" /2
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