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CONFIDENTIAL

GEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

AGDA-A (M) (28 May 71)  FOR OT UT 704194 14 June 1971

' SUBJECT: Operational Report - Lessons Learned, leadquarters, 18th
Milicary Police Brigade, Period Ending 31 October 1970 (U)

¢ SEE DISTRIBUTION Y -
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3 1. The attached report is forwarded for review and evaluation in L“?‘,‘;‘;L;% - f
1 < accordance with para 4b, AR,525-15. Lia-.:&.,__, L e e
i

2. The information contained in this report is provided to insure
that lessons learned during current operations are used to the benefit
of future operations and may be adapted for use in developing training
material.

AD5157895

3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Staff for Force Development,
ATTN: FOR OT UT within 90 days of receipt of this letter.
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i : US Continental Army Command < o @@‘«,@”,f* 223
§ US Army Combat Developments Command & & e o2 i
J . US Army Materiel Command o°¢' 45’0 3“ g;?",‘,ff L ;
4 Commandants D o P L ¢
j US Army War Ccllege L& %z* Fea S ;
: US Army Command and General Staff College 7 o e |
! US Army Armor School .‘b"péi?, OO Y !
E: | US Army Infantry School @@4’%?"&?”/ . !
! US Army Institute for Military Assistance & S e ;
8 US Army Military Police School é@"’-“pas« K ‘
4 US Army Ordnance School & s ”. 1
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3 CONFIDENTIAL

_ DEPARTMENT OF THE ARMY
- HEADQUARTERS, 18TH MILITARY POLICE BRIGADE
APO San Francisco 96491

- AVBGC-0 15 November 1970

SUBJECT: Operational Report - Lessons Learned, Headquarters, 18th Military
Police Brigade, Period Ending 31 October 1970, RCS CSPOR-65 (R2) (U)

e i it

SEE DISTRIBUTION

1. (C) Operationss Significant Activities.

3 a. Mission, During the period 1 August through 31 October 1970, the

3 18th Military Police Brigade provided military police support throughout the
- Republic of Vietnam (RVN), to US Army tactical, logistical end installation
3 commanderse. This support included the followings law enforcement; criminsgl
g investigation; physical security for installations, inland waterways, ships,
ports and billetss combat support escort for military convoys and civilian
contractor convoys; route security; traffic control; evacuation of prisoners
g of war (PW) from ccmbat unit collection points to Army of the Republic of

3 Vietnam (ARVN) PW camps; refugee control; operation of combined police patrols,
and population and resources control checkpoints with the RVN National Police
(Canh Sat), ARVN Military Police (Quan Canh) and other Free World Military
Assistance Forces; and the confinemert of military prisoners in the USARV
Installation Stockades.

IR

PR

b. Opganization. An 18th Military Police Brigade organizational chart
is attached as Inclosure 1 with their locations shown at Inclosure 2, Major
subordinate headquarters of the brigade are shown below:

(1) 8th Military Police Group (Criminal Investigation).

(2) 16th Military Police Group.

{3) 89th Military Police Group.

c. Persomnel. Morale and Discipline,

(1) Decorations

IR ST T

TR

Legion of Merit 1
Soldier's Medal L
Bronze Star (V) 21
Bronze Star (A) 12
Bronze Star (S) 153
£ir Medal

4
Army Commendation Medal (V) = 59
Army Commendation Medal (A) 56

i ‘ Army Commendation Medal (S) 283 DOWNGRADED AT 3 VEAR INTERVALS;
FOR OT UT Purple Heart 12 DECLASSIFIED AFTER 12 YEARS.

: 704194 DOD DiR 5200.10

; Inclosure CONHDENTIAL
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(a)

(v)

(3)
(a)

(4)

(a)

Assignmentss

NAME

Ford, Wilber E.
Fisher, George H.

CONFIDENTIAL

(2) Key Personnel Assignments and Departures:

Dusenberry, Jchnny R. MaJ

Toporek, Edward
Humbert, David W,
Cole, Theodore R,
Nork, William G,
Boehne, Ronald E.
Stevan, Henry

Departures:.

Nestler; Karl E.
Loud, Irwin C, Jr,

Cunningham, Aaron J. MAJ

Johns, Donald L.
Nichols, Bruce P.
Carrcll, William P,
Alerander, John T,
Tiffanv, Ronald P.
Gan, Maurice K.
Barrentine, Loyd
Baz, Sharkey A,
Vostien, Henry M,
Tynan, James D,
Bush, Loren L,
Bell, Fred V.

Cesualties:

Battle Logses

Killed

Waunded
Nonwhzttle Losses
Killed

Injured

Reenlistments:

1st Term RA

GRADE JOB TITLE DATE
MAJ PM, Da Neng 11 kug 70
MAJ Crim Inv Supv, Det D 27 Aug 70
Cpns Off, 90ih 27 Aug 70
ML Crim Inv Supv, Det B 28 Aug 70
Mad X0, 716th MP Bn 31 Aug 70
MAJ 53, 93d MP Bn 12 Sep 70
LTC Dep PM, 90th MP Det 15 Sep 70
MAZ  MP Off, 178th MP 29 Sep 70
MAJ Crim Inv Supv 8th CI 28 Oct 70
ITC GO, 97th MP Bn 1 Aug 7C
MAJ Chaplin, USARVIS 5 Aug 70
Chaplin, 720th MP Bn 7 Aug 70

MAT X0, 504th MP Bn 11 Aug 70
MAZ S3, 8%h MP Bn 17 4ug 70
MAJ  Asst 53; 1Sth MP Bde 26 Aug 70
LTG0 €0, 16th MP Gp 31 Aug 70
MaJ Crim Inv Supv, 8th CI 10 Sep 70
LT Dep PM, 90th 5 Sep 70
Mag X0, 716th MP Bn 5 Sep 70
MaJ 82, t4th MP Gp 6 Sep 70
MAJ X0, 89th MP Gp 10 Sep 70
COL  CG, 8th CI 21 Sep 70
MAJ S3 8th CI 16 CGet 70
MAd PM, 177¢h PH 28 Oct 70
OFF WO EM  TOTA

0 0 0 0

2 e 4 6
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(b)
(c)
(c)
(e)
(5)

(6)
(a)

(b)

(7
(a)

(b)

(8)
(a)
(v)
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RA Career 42 42
AUS 59 0
Other 0 0
TOTAL 164 53
R&R

MONTH ¢ UTILIZED

Aug 90

Sep 86

Oct . 93
Strengths:

As of 1 August 1970 (Total Brigade)

AUTH ASGD
OFF WO EM TOTAL OFF 2[¢] EM TOTAL
209 97 4540 4846 206 79 47132 5017

As of 31 Octoter 1970 (Total Brigade)
209 97 4540 4346 229 88 4698 5015

Extensions of Overseas Tourss

Total Extensions OFF EM TOTAL
Aug i 184 185
Sep 3 225 228
Cet 0 134 134

Under PL 89-735 (& Mos)

Aug 0 39 39
Sep 0 37 37
Ost 0 i A

Biscipline, Law and Ordews
General Courts -~ 0

Special Courts ~ 42
-3-
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| CONFIDENTIAL
(¢) ‘Summary Courts - 0
(@) Artizle 15, UCMJ - 289
(9) Congressional Inquiriez: 123
(10} Publicationss

18th MP Bde Rog 600-2; Priscner Escort to US Disciplinary Barracks,
1 0t 70

18th MP Bje Reg 623~105 (Suppl 1 ), Officer Efficiency Report,
8 Qet 70

18th MP Bde Cir (0) 2103, Station List; 1 Oct 70

18th Mp Bde Form 8, Flight Info Form, 28 Aug 70

18th MP Bde Form 53, SOI/SSI, Hand Receipt, 11 Oct 70

18th MP Bde Form 54, Interviey Board Proceedings; 8 Cet 70

18th MP Bde Form 107, Monthly Stockade Status Report; 21 Avg 70
(11) Public/Commend Information Activities: During the quarterly period

(August-October), the Brigzade received very diversifizd news coverage.
Military publicaticns which printed Brigeds releases included The Army Times,

MACV Obgerver, Stars and Strincy, The MP Joyensl, The Griffin and the USARV
Reporter.

(12) Civic Action: During the reporting pericd, 33,280 VN§ were expended
from the Brigade Assistance-in-Kind (AIK) Civic Action Imprest Fund in support
of pacification and civic action progrems, The projects included painting e
dispensary in Cong Thanh, buying and ins*alling windows in the Bien Hoa Police
Station and buying new fishing nets for the priscners on Phu Quoc Islsnd.

(13) Historical Program: Section I cf Cperational Reports - Lessons
Learned as submitted by 211 Brigede elsments weve reviewed feor historicel

zeecuracy.

d. (U) Intelligence and Counter=Intzlligence,

(1) During the reporting perizd, the Brigade processed intelligence
docurments from lateral and higher headquurters in the form of intelligence
summaries, periodic intelligence reports, and intelligence spot reports.
Pertinent information was aralvzed; extracted, and disseminated to using
units as raquired through messeyes, periodic intelligence reports
intelligence apot reports and liaison visits.

(7) Houtine coordinaticn continues *¢ be effected with the following
units to insure timely exchange of police and tactical information and
intelligences USARV DCSOPS, Intelligence & Security Div; Army Operations
Center, I Field Force G2, II Field Force G2, XXIV Corps G2, 7024 Military
Intelligence Detackment and Long Binh Post G2,

e
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(3) Daily briefings were presentsd throupghout the reporting period
to inform the Brigade Commander end his s¥aff of current friendly end ‘
enemy~-initiated acticns., Weekly Order of Battle briefings were also presented
along with a forscast of enemy activity for the week ahead,

(4) Continuel after-duty hours security checks were mede throughout the ;
Brigade Headquarters and Headquarters Detachment by the Intelligence Officer. :

(5) Incoming personnel received an oral, unclassified security orienta-
tion, and personnel pending leave, R&R or DEROS received an oral debrisfing
by the Intellipance Officer,

(6) Seven requests for TOP SECRET clearances were processed. Tweniy
SECRET clearances were yrented end tuelve SECAET clearences were validated,

(7) A total of 228 SECRET documenls vece :n hand as of 31 Ccifober 1970.
No TOP SECRET, and 57 SECRET decumenis were received during the quarter,

(8) 4 100% inventory of all SECRST Jocuments uus conducted cn 7 October
1970. All documents vere cn hand or proprerly ececunted for through
certificates of destructicn or receipis to subordinate units, Durircg the
quarter 27 documents were found to bz of no further use, and were destroyed,

(9} The Brigade Police Informetion Report wes published monthly during
the quarter. The PM; 3d Bde, 9th Inf Division aid PM, 199th Light Inf Bde
wvere dropped from distribution., The PM; USARPAC; PM DMAC; PM, 4th Trans-
pertation Commangs PM, USAHAGC; ard Direcler of Public Safety, MACCCRIS,
for ¥R¥s 1 end 4 were added to the dielribution list, ;

(10) Effective 1 September 197C, ithe 18th Militery Police Brigade
Signal Office initiated a comprehenslve program >f internal CQMSEC menitoring,
Specific arsas of interest ineclude; bui are nol iimitsd to; use of the CIRCE
Wheel Code, NESTOR utilizaticn, Fli zpdic/belephone procedures; maintenance
of commnicetions equipment and storzge arnd handling of crypto material,
Bach militery police batialien ic monitcred for a cne month pericd to insure
an adeguete cpportunity to evaluate all =aspects of CCHMSEC, Radio rets are
sampled on @ random besis end, vhensver possible; the monitordng is unannounced,
To date; one military police batialion has been monitored with the following
results:

(a) FM radio/telephone procedures throughout the battalion was oube
standing,

(b) No security violations were nched.

(6) Bodio transmissicns were kapt te 2n absoluie minimum and procedural
errors ware few in number,

(@) Use of the GIRCE Wheel Coda is presently being expanded, es it was
not being used uniformly among PM off'ices,

(e) The communication: mrintenance progran of one detachment was rated
unsatisfactory,

This monitoring progiram will continue among other Brigade units to insure
that a satisfactory COISEC posture is veiny maintained,

CONFIDENTIAL
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e. Operations and Pians.

(1) Publications.

(2) Change #1 to 18th MP Bde Reg 525-45.
(b) Change #1 to 18th HP Bde Reg 190-30,
{c} 18th WP Bde Cir 210-2,

(@) Change #1 to 18tk MP Bae Reg 193-8,

(2! Operational Activities.
of the 458th Trens Co
a2l end maintenance

(a) On 21 August 1970, o glatoon-size element
ibility of the CO,

(PBR) was attached to the €0, toth MP Group
support for the watecborns ausssts remained
58th Trans Cc (PBR},

ns ‘..
Q

:'J ,J'
m [t]

(6) The S3, Operations Section, ccvrdine th all input end edited materials
for the dsy-long Commanucr‘s Conferance hald on 9 October 1970, Subjects
discussed during the confersnce qovered many areas of comuand Interest which
would ephence the overell effactivaness of the 18th 1P Bds,

(e} A PBR Insgoction Checklist; compriszed of secticons dealing with
operations, maintenance, and the communications equipment on PBR's and
3 ations, The checklist

BW's, wes established for use cn ’",ur» monthly inspe
was first used in an actual inspection on 26 Ozicber 1670, with extremely
The Brlbnﬁr' PBR Ircpection Teom vill inspect each

gaticfactory rasult
1 final Alspositicn of thu PBR asseta is made,

N
PBR. site monthly unti

(3) Civilian Personne?l
Authorized Employed

(e) PFregrem Six Civilisnizetion LS 4
(b) JAugmeniction TDA P5-WFPE~9902 1134 70

(e) Total 1183 1014

perting pericd, Brigade OPLAN 9-70 (Tuy Hea)

shad, This SECRET plan implements USARV CPLAN

> 70 and provides ‘rstruct1nnq to the Commapd:ng
Greoup fo redeploy persennel and eguipment to

in prepareticn for assuning responsibility
functions frem the Adr Ferce,

&0

(L) Pians, During *he
(G) dated 25 Sep 70 has prbl
Tuy doe (U) dated 071600F Se
Of‘LCu‘, 16th Militery Polic
Tuy Hoz in prescrihed phazes
for discipline, law, und cxder

= »;;

RS 5 21t

(5) Force Devalopment.,

(£) On 2/ Augush 1972, MIOE 19-500G for the S8tk Military Police Group
{Criminel Investigation), was subnitied tc Hgs, USARV. The new MIOE docu-
mented an addstional 2 ofticers, 11 warrant officars and 40 enlisted perscnnel,

-6~
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ith the bulk of the added warranb officers and enlisted personnel 3
Jelng crimine) investigators, Four marihuans detector dog handlers and : ;
dogs were also included, A4 botel of 53 perszonnel spaces was requested from 3

the USARV Debit/Credit. Account since: the brigade already had a significant
amount of trade-off spaces pending because of other earlier MIOE submissions
(Da Nang Military Police Detachment (PM) and the 284th Militery Police :
Company (Cenfinement). On 5 Sep 70, USARV returncd the MTCE to brigade
approving the four enlisted spaces for the dcg handlers but disapproving
the remaining 49 spaces due to pending higher priority requirements nnd
the shortage of personnel spaces resulting from USAV troop redeployments,

T e 2T LC PRI

(b) Currently a new Brigads MIDA is being prepared to activate s 146
man customs unit to operate country-wide custems inspections at ports of
debarkation and APOs, Concurrently, MTOEs arc being prepared to change
Company G, 52d Infantry to a 160 man MICE 19-37G Military Police Company
2nd inectivate the 458th Pruasportation Compeny (PBR), The planned
inactivation date of the .5%th Transportalion Company (PBR) is tentatively
scheduled for 1 April 1971 and 1t is envisicned that the 167 personnel
spaces will be utilized as trode-off spaces to activate the customs unit
and cugment the personnel strength of Company G, 523 Infentry concurrent :
with its redesignation as a Militery Police Company. .

b e e vk £ s Yol =S o h o o b e i
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(c) At the present time, as required by USARV girectives, 16 detailed
T0Bs are heing submitted for 39 brigade unita, The purpese of this one- ;
time requirement is to provide Heedgquariers, USARV and USARPAC with an '
sutomated current MTOE data base which 111313 2llow future MICE changes
fsr brigade units te be procesced it approxiroiely one-helf the time
reguired undsr the current system, USARV's target date for submission ;
of the MTOE?s was 3% Cct 7C.

Lcd

{6) Organizetien,
(a) Tre limin!shing Marine and axpanding Army involvement in the Da Neng
and MR { areas nscessitated the follouing unlh relocetions during the pericd: '

1 182tn Military Police Company cconpleted its move from Long Binh
to Da Nang on 7 Aug 70, f

2 HQ, 504th Militory Felice Battelien relocsted from Fru Bai ie
De Nang on 13 Aug 76, A i

2 HQ, 16th Milttary P.lice Group relecated fron Nha Trang te Da Neng
cn 21 Sep 70 é

PR W S Y T

(b) The Military Police Detachment {Confinement) (Provisional) which
was activated 15 Jul 70 assumed sountrel of the USHC Confinement Facility
at Camp Land, Da Nang on 10 Aug 7C, The facility is now called U.S. Army
Vietnam Instellabion Stockade, Da Nang (USARVIS, DUG), It serves as a
pre-trial confinement facility for US Army uniis and a confinement facility !
for other gervices located in MR | 2n? MR 2,

R A

e BAL

(7) Physical Security Survey Seminar, HQs; 18th Military Polico i
Brigede, conducted a 3 dey Physical Security Survey Seminar 22.24 Oct
70, Lectures and discussion svelved arcund physical security principles,

-7- T
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problems and survey report preparaticn, This seminer was ettended by 26
personnel representing brigade, divizion and field force perscnnel, The
purpose of the seminar was te ‘nsiruei militery police perscnnel to conduct
physical security surveys and to advise commenders at all levels concerning
physical security matters.

(8) Pre-Annual General Inspections, The 18th Militery Police Brigade
conducted Pro-Annuel General Inspections of tha 50ith and 720th Militury
Police Battulions during this quuzter, Th cbjective of these inspecticns
is to assist and prepare cubordinate units for their respective Anmual
Genoral Inspections. These inspactions are designed to evaluate the effect~
iveness of ths unit in carrying out a<signed missions and include inquiries
into the status of discipline; =fflciency und scoromy, The inspections
cover all functionel areas of commend tc include personnel matters, morale
and welfare, records edministraticn, physical and classified security,
operaticns and training, supply and maintencnce, and mess and funds, Emphasis
is placed on Department of the Army and USARV majcr and special subjects and
areas of interest, '

(9) Sentry Dogs. During the pest quarter new operationsl sentry dog
commitments were initiated at 5 neu installationss POL Storage Yerd,
Dallang; 500-600 Storage Yard, DeNang; CGemp Land; DaNangs Dong Bae Thin Army
Alrfleld‘ and Tuy Hea Army Airflelio Redeployments resulted in, the termina--
tion of seniry dog employment at Tay Ninh and the 483d Field Storage Yaxd,
Long Binh, Sentry dogs employed at Pleiku wers radepleyed to Tuy Hoa,

Total semtry dog employment incresssd over the last quurter from 342 sentry
dog teams to 359 sentry dog teams,

(10) Patrol Dogs. The brigede raceived 2 patrol dog teams on 28 Oct 70,
4 90 day, A-chase evaludtlan program hes heen developsd for implementstion by
the 212th MP Company | It is Loped that the patrol dogs vill prove suce
cessful in aveas where th sentcy ch ¢ hendicapped such as populated and
work areas.,

(11) Stutns of bthe ney dstention facilily, USARVIS (IBN), Construction
on the new 120-eell maximum security cell bleck for the USARVIS (LBN) is 46%
completed us or 31 Cct 70. DBstimated completion date is 192 Dec 70,

£12) USARV Installation Stockade (LBM): On | August 1970, the stockade
population was 392, By 31 Octoher 1970, the pouulatian had dropped to 355,
During the quarter, 764 prisonars uere received into confinement and 803 were
discharged, There ere 48 prisoners =eparated frem the gervice by adminis-
trative discharge and 117 prisoners ware returned to duty as a result of
clemency aclicnsg.

Ion
on
63
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f, Logistics., Infermation porieining to the XH706 Armored Car (V-100)
is being forvarded Lo Hg, USARV, .und ihke Tank dutomeilive Gommand (TACQM).
This information is primar*lj e notification of the critical shortege of
replacement parte, even utilizing & propriate vequisition channels, Alse
ccvered was the lack cf treining of personnel at the organizational main-
tenance level and their marked inability to preperdy repair the V-100,

2. Lessons _Lesyneds Comngpdaps?® Obserwvntions, Evaluations, and Recommeng-
ations,
CONFIDENTIAL ~ -~ :
'-8=° .
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3. Personnel,
(1) Assignwent of Additicnal Machanies, .

(@) O0BSERVATION: Sufficlent numbers of treined maintenansce personnel are
aot assigned to this hoadquarters.

(b) EVALUATION: Under normal staondards ~:ie mschanie ic eubhorized for
each twelve motor vehicles., Al the present iime, no mechanies are authorized
for the X706 vehicles. Because c¢f the inherent chorisge of trained mechanics
(MCS63B), military police (MOS95B} hav~ had tc be trained in the maintenance
of this vehicle., There has been no in country irsining program for the XM706;
therefore, more time is necessary for the personn:l to hecorme familier with
this egquipment.

(c) RECGMENDATICMN: That additlonal meintensnce personnel be acs-igned
to alleviate the organizeticnal mcintence preblem with the X706 Armored Car.

b. Intelligence. Hone.

ce Operations.

(1) Sent=y Dcg Sliding-Scale Comniimest,

(a) OBSERVATION: A sliding=scale, or nonstatic, commitment of sentry dog

Leows utflizing the concept of employing varying mumbers of senbry dog teans
nightly appears sound.

-

(6) EVALUATION:; During the pericud 24 Aug - 5 Cet 70, sentry dog %enms
wore commitbed. to approved posts st Dong Ba Thin Arry Air Field The Commanding
Officer, 10th Aviation Battalion rejuested that sentry dogs be employed on lLis
perimeter as soon as possible; bul, due tc sther; existing commitments; svail-
able resources were limited and iasamfTicient t¢ provide coverage for all survey
approved posts. Intelligence reperis at that time indicated increased enemy
activity in the area and the requesior fell that ithe presence of sentry dog
teans on ihe installation perimeler, regardless of the number, would grestly
enhance sscurity. Initislly only four (i) sentry dog teams were svailable for
comiitment to ten (10) posts. Based on the request of the unit tc be supported,
and with the approval of the Brigade Comsander, a sliding-scale commitment wes
assumed, The number of teams used nightly vsried from three (3) to a maximum
of nine (9). It was decided, with resources limited as they were, to limit
those posts manned to a single; ‘eix heur shift per night, end the time of
greatest oriticality wes determined to be from 2200-0400 hours., Those teams
available were empleyed nightly on varying epproved posts, Close, in fact,
daily ccordinaticn had to be made between the supported and the supporting
unit to ingure verimeter guard forces (bunker and tower guards) coald be adjusted
to provide security for those portdions of ihe perimeter nct patrolled by seniry
dog teams, WNo significanit problems were encountered wnhd this msthod of employ-
ment proved very cuccessful, The key, of ecurse, ic that dail, coordination be
effected between the gsupported wnd sup,vrting vnit sc n> gep in the perimeter
security results,

(c), RECCMMENDATIONS: That a sliding-=cale commitment be considered for

f1bure employment of sentry dog teems whe available ssources do not permit
assuming a firm ccmmitment,
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(2) Reduction of Waiting Time Prior to CONUS P"isoncr Shipments.

(a) OBSERVATION: When shipping priszcnar perscnnel to CONUS via Bien Hoa Air
Base, it has been nacessary to have ihe escor? and priscner personnsl repor+ to that
air base fowr hours prior to ETD of aircralt, This anpeurs to be far in excess of
the necessary time to process the shipment for onwerd movement.

(b) EVALUATICN:; WNormal procedwres are thet 3if the ETD of the aircraft is

1000 hours, it is necessary for the shipment to depart USARVIS at 0530 sc that it
would arrive ot Bien Hoa Air Base at 0600, Upon errival, the OIC inquires as to
the time shioment will be processed. Usually this processing time is set for two
hours prior to ETD by the Air Ferce, In the interim ths escort and prisoners remain
in the bus ogtside the terminal, Howawvs» the procsssing takes epproximately only 20

minutes and the rest of the time ti11 the sireraft’s EID is conswrmed in waiting in
the bus that trangported tham there. This waiting cculd be the direct cause of a
disturbance by the prisoners and alsc creates a hcvurltv risk vhen the prisoners
g¢et restless,

{c) RECQMMENDATION: The repcrting time at Bian Hoa A
sstablished not in excess of 2% hours prior to EID of the aircraft as is the
case preseritly at Tan So Wt Aie Basce This will not only reduce the possibility
of an incident but will a2lzo be a savings in the amcunt of per diem peid.

i Base should be

d, Organizetion. Nene,
e. Training, Neng,
£, Logistics. XN70¢ Mcedifications,

(1) OBSERVATION: There are severs! problems with the XM706 Armored Cer
wiich cannos ba corrested at this levsls

(2) EVALUATION:

{a) The tire demcunter, FSH 49
demountin: the steel sidewall tire

2‘1)

(b) There zre no provisions t¢ mount o apare tire nor is one authorized
in the OWM or BILL,

(c) There is & critical shertage of rwepair parts in ecuntry (e.g.,
accelerator cables, differentials. Yirss; trenafer assemblizs, engines, clutch
assemblies; and tr4n5m1351on5)

(@) 'the fuel taaks are losaied behird the frond wheels ang h
prevention sealant., TIhis is an extremely vulnerable
of hostile fire or venicle collision,

wwve no fire
covhination in the event

(3) RECOMMENDATIO

(a) A tire Jemounter capeble of mounting steel sidewall tires should be
febricated and sathorized et bettalion level,
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() One spare tire per vehicle should be authorized in either OV or BILL

and mounted om vehicle, i
; (¢) A comprehensive study shoul2 be conducted tc determine the reason |
for repair parts shortages for the XM706, ]
3 (d) Install a collapsible or fireproof type fuel tank, '
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AVHDO-DO (15 Nov 70) 1st Ind
SUBJECT: Operational Report - Lessons Learned, Headquarters, 18th Military
Police Brigade, Period Ending 31 October 1970, RCS CSFOR-65 (R2)(U)

Headquarters, United States Army Vietnam, AP0 San Francisco 96375 39 BEC 1370

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-DIT,
AP0 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington D.C. 20310

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 October 1970 from Headquarters, 18th
Military Police Brigads.

2. Comments followt

a. Reference item concerning "Force Development,” page 6, paragraph
1e(5)(b)s nonconcur. On 23 November 1970 this Headquarters disapproved
the request for redesignation of Company C, 52d Infantry as a Military
Police Company., Unit has been so advised.

b. Reference item concerning "Assignment of Additional Mechanics,"
page 9, paragraph 2a(1):s nonconcur., Mechanics are not normally authorized
one per twelve vehicles as stated in reference paragraph., AR 570-2 contains
a formula which is used to compute the number of automotive mechanics a unit
requires, Factors to be used in the formula depend upon the number and
type of vehicles and trailors required and category of the unit. A random
check of the 18th MP Bde units shows that automotive mechanics requirements
are correct. HHD, 18th MP Rde has no mechanics (MOS 63B or 63C); however,
Section 1 of the MIOE states that "This unit is dependent upon one of the
assigned or attached Military Police or other units for mess and motor main-
tenance support.” If a unit in the 18th MP Bde is found to have fewer mech-
anics required than the amount computed by AR 570-2, the unit should submit .
a change to its MTOE/TDA in accordance with AR 310-49 and appropriate space
trade-offs must be made. Unit has been so advised,

¢, Reference item concerning “Logistics. XM706 Modifications,” page
10, paragraph 2f, A new tire demounter has been developed by TACOM and
is presently awailting funds to release this item for production. A change
in OVM for the XM706 Armored Car authorizing a fifth tire and rim to be
carried on the vehicle is awaiting approval by the Combat Development
Command, TACOM is currently testing different gas tank versions to reduce
fires and 1s considering incorporation of the M113 fire suppression kit
into the XM706. A study has been made by USARV to determine reasons for

remse. m4amn -—
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AVHDO-DO (15 Nov 70) ist Ind
SUBJECT: Operational Report - Lessons Learned, Headquarters, 18th Military
Police Brigade, Period Ending 31 October 1970, RCS CSFOR-65 (R2)(U)

repair parts shortages. Ioss of initial repair parts, lack of valid requi-
sitions, and large demands over relatively short time periods have contributed
to this problem. Action is being taken by USARV to correct this situation.

A New Equipment Training Team from USATACOM is presently in RVN to provide
operator and maintenance training on the XM706. Unit has been so advised,

FOR THE COMMANDER:

Captain . AGC
Assistant Adjutent General

Cy furn:
18th MP Bde
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GPOP-DT (15 Nov 70) 24 Ind (U)

SUBJECT: Operational Report of HQ, 18th Military HRilice
Brigade, for Period Ending 31 October 1970,
RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 26 JAN 197i

TO: Assistant Chief of Staff for Force Development, Depanment
of the Army, Washington, D. C. 20310

This headquart2rs concurs in subject report as indorsed.

FOR THE COMMANDER IN,CHIEF:/Aégi\\N‘—--~§

L.Y¥, 0zaxI
CPT, AGC
Asst AG
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