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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
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SUBJECT: _Qperational Repor Lessous Learned, leadquarters, 23d} ¢~ ]
)Infantry Divisionw ; : " 7
[ 4
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ort 1s forwarded for reyig P ¢
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2. The information contained in this ort is provided to insure
that lessons learned during current operations are used to the benefit )

of future operations and may be adapted for use.fn.developing training

material, ; |
(720935 |
3. TInformation of actions inftiated as a result/of your evaluation *

should be forwarded to the Assistant Chief of Staff for Force Development,
ATTN: FOR OT UT within 90 days of receipt of this letter.
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
Readquarters, 23d Infantry Divisien
APO San Francisco 96374

AVDP-HL 15 November 1970

SUBJECT: Operational Report--Lessons Learned, 23d Infantry Division, Period
BEnding 31 October 1970, RCS CSFOR—-65 (i2) (uy

THRU: (G, XXIV Corps, AFO San Francisco 96349
T01 Assistant Chief of Staff for Force Development, Department of the Army
SEE DISTRIBUTION

Lotation: Chu Lai Base (BT 555035), RVN

Reporting Officer: Major General Albert E. MiJloy

frepared by: Captain William H. Offutt, Jr., 3d Military History Detachuent.
Map References: Vietnam, 1:5,000, Series L7014, Sheets: 6323 I; 6539 I, 11,
III, IV; 6638 I, IV; 6639 I, II, III, IV; 5640 I, II, III, IV; 6738 I, II, ITI,
vy 6739 1, II, III, IV; 6740 III; 6838 III, IV,

I. Section I. Operations: Significant Activities.

A. Command.

1. (©) Background. The 23d Infantry Div. continued to conduct combat
operations throughout the division Tactical Area of Interest (TAOI) during
the reporting period. Contact with enemy units rangea rrom Light to moderate
throughout the TAOX. Operations Frederick Hill, Geneva Fark, Nantucket Beach,
Pennsylvania Square and Iron Mountain continued throughout the period.
Operation Elk Canyon terminated on 26 August at which time Operation Elk Canyon
II commenced. ElLk Canyon II terminated 19 September. On 5 September, the
196th Infantry Brigade initiated Operation Nebraska Rapids, a joint operation
with the 1st Marine Division. The operaticn terminated on & September. On
2°0October the t=1 Cavalry and the 2-1 Infantry formed Task Force Saint. The
task force was placed OPOON to the tst Marine Division for Operation Tulare
Falls, which lasted thru 15 October. On 21 October, Troop F, 17th Cavalry
was placed in direct support of the 2d ROK Mariie Brigade for an indéfinite
period. Task Force Burnett, composed of units from (-1 Cav and 2-1 Inf was
formed on 27 October and placed OPCON to the 1st Marine Division for partici-
pation in Operation Hoang Diesu. Joint operations with the 2d ARVN Division,
rice denial and pacification continuved successfully.

2, (U) Commgnd Changes.
a., Colonels.,

DOWNGRADED AT 3 YEAR INTERVALS;
i DECLASSINED AFTER 12 YEARS.
FOR 0T uUT D0b DIk 5200.0
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AVDP-HL {5 November 1970
SUBJECT: Operational Report--Lessons Learned; 23d Infantry Division, :Period
Fnding 31. October 1970, RCS CSPOR--65 {R2) (V)

(1) OOL Hugh F. T. Hoffman, Jr., assufed command of the 198th Brigade
on 15 August 1970, vice OOL W. B. Richardson, who was wounded (non-evac) .

A2) OOL Paul B. KcDaniel assumed comaand of the DIS(X)M on 18 August
1970, vice OOL Hoffman.

(3) OOL William B. Richardson assumed command of the 198th Brigade
on 9 September 1970 from OOL F. T. Holfman, Jr,

(4) OoOL John L. Insani assumed command of the 11th Brigade on 11
September, vice COL K. B, Barlow.

(5) OOL J. K. Sadler assumed cormand of the Division Artillery on
2L September 1970, vice OOL D. M. Dexter, Jr.

(o) OOL W. S. Hathaway assumed command. of the 19bth Brigade on 25
Dctober 1970, vice OOL E. L. Kennedy.

b, Battalion Changes.

; (1) ®, @pc, LTC R, W. Fell acsumed comuand from LTC W. C, Hogan
on 7 September 197C.

(2) 5th Bn, 46th Inf, LTC J. R. Henry assumed command from LTC H.
J. Wereszynski on 9 September 1970,

(3) 3dBn, ist Inf, LTC C. J. Landry assumed command from LTC R,
A. Culbertson on 11 September 1970.

(4) 1st Bn 14th Arty, LTC K.,L. Ray assumed command from LTC B.
Pogoloff on 21 -September 1970, .

('5) A4th Bn, 31st Inf, LTC,W. 0, Hammell assumed command from LTC
T. A. Brn on 26 September 1970.

(6) 4th Bn, 3d Inf, LTC A. F. Coast assumed command from LTC P.
D. Grimm on 5 October 1970,

(7) 23 S&T Bn, LTC S. R. Levenson assumed command from LTC J. F.
Senna on 7 Qctober 1970,

‘ (8) 00, Combat Center, LTC J. R. Wheaton, Jr., assumed command
from Major C. I. Clark on 7 October 1970.

(9) 1st Bn, 52d Inf, Mzjor C. E. Getz assumed command from LTC
J. E.. Clites, Jr. on. 7 October 1970,

2
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AYDF--HL i5 November 1970
: SUBJECT: Operational. Report—-Lessons Learned, 23d Infantry Division;, Reriod
) Ending 31 October 1970, RCS CSPOR—65 (R2) (U)

(10) 6th Ba, t11th Arty, Major G. R. Keech assumed comnand from LTC
R. H. Xleinfelder on 14 October 1970,

M (11) 18t Sqd, Ist Cav, LTC S. J. Burnett assumed command from LTC
C. E. Saint on 24 October 1970.

TR

(12) 1st Bn, 46th Inf, LTC W. Doyle assumed command from LTC R.
Carvelle on 25 October 1570,

& 3. (U) Staff Chanzeg.

‘1‘? H
a. Colonels. OO Alphus P. Clark assumed duties as Chief of Stuff
on 11 September 1970, vice OOL Jom L, Insani.

SBLb e e

b, Other

(1) CPT Johnscn assumed duties as Division Information Officer, vice
MajJor W. F. Gabella who was medevaced on 20 August 1970,

(2) Major J. S. Peppers assumed duties as Acting ACofS, G3, vice
LTC L. J. Stottle who . tumed to CONUS on emsrgercy lecave and FCS on 23

August 1970.

(3) Mzjor T. D. Cox assumed duties as Assistant Chief of Staff, vice
CPT Q. W. Dutson on 20 August 1970,

e B e eI P A s bt . i e

{4) Major R, A. Murchinson assumed dwties as ACofS, G5, vice LTC
G. R. H. Jomson on 2 Saptemher 1970,

' (5) LTC W. H. Wereszynski assumed duties as AGofS, G3 from Hajor
J. 8. Peppers on 9 September 1970, ‘

(6) Major W. E. Gabella returned to duty and assumed duties as
Division Information fGifficer, on 14 September 1970.

(7) LTC L. W. Roberts assumed duties as ACofS, G1, vice LTC W. E.
Henschel on 7 October 1970,

{ (8) L7C C. E. Saint assumed duties as ACofS; G3 from LTC Wu H.
{ Wereszynski cn 25 October 1970,

4 (U) Ristingulshed Visitors.
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5 Navemver 1970

SUBJECT: Operational Report—Lessons Learned. 23d Infanury Division, Period
Ending 31 Octover 1970, RCS CSFCR--65 (R#2) (U)

NAME

BG Heiser

TG Sutherland
M: Toan

MG, Toan

M: Baldwin
LTG Sutherland
LTG Lam

MG Widdecke
0L Gard

LTG Sutherland
MG Toan

LTG Kerwin

MG Baldwin

BG Cooper

MG Baldwin

L Weyrick
LTG Sutherland
BG Schroeder
OL Leonard
LTG Sutherland
BG Jackson

MG Shedd

QOL Ramos

OL Cam

OL Luat

OL Ramos

0L Higgins
QOL Barber

MG Baldwin

BG Hemingway
LTG Sutherland
BG McCarthy

M Noble

OL Barker

BG Sweeney

Mr. Hardin (GS-18)

OOL Newman
MG Baldwin

~

POSITION PERIOD
CG, XXIV Corps 1 Aug
CG, 2d ARVN Division 1 Aug
CG, 2d ARVN Division 2 Aug
DCG, XXIV Corps 3 Ay
CG, XXIV Corps 4 hug
CG, I Corps L Aug
3; 1st Marine Division 4 Aug
AG, XXIV Corps 5 Aug
G, XaIV Corps 8 Aug
CG, 2d ARVN Division 8 Aug
DCSPR 9 Aug
DCG, XXIV Corps 9 Aug
BT U 9 Aug
beG, XXIV Corps 10 Aug
G2, USARV 11 Aug
G, XIV Corps 11 Aug
Dep Dir Opns, DA 12 Aug
10, USARV 13 Aug
¢, XXIV Corps 13 Aug
Dep Senior Advisor, I Corps 14 Aug
Outgoing C/S, XXIV Corps 16 Aug
Advisor, 2d ARVN Division 16 Aug
¢/S, 2d ARVN Division 16 Aug
ADC, 2d ARVN Division 17 hug
SA, 2d ARVN Division 17 Aug
M, 509th R«R GP, SGN 17 Aug
00, North Digtrict Engineer 19 Aug
DCG, XXIV Corps 19 Aug
CG, 1st Avn Bde 19 Aug
CG, XXIV Corps 20 Aug
(Ret USAR) 20th Century Fox 20 Aug
Corporation )

CG, US Army Engineer Command 21 Aug
RVN

US Arny Engineer Cndi, RVN 21 Axg
0G, Qui Nhon Depot 22 Aug
Asst for SEA to Asst Secret- 22 Aug
ary of the Army

USARV Asst C/S, G3 2L, Aug
DCG, XXIV Corps 2L Aug

o

:(Z,
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15 November 1970
SUBJECT: Operational Report—Lesscns Learned, 3d Infantry Division, Period

Ending 31 October 1970, RCS CSFOR--65 (R2; (V)

NAME

REP, Honorable Landgrebe
BG Simmons

LTG Sutlerland

CSM Copel.and

OL Vance

Hon Krogh

OOL Kampe

OOL Carswell
MG Baldwin
LTG Sutherland
O0OL McCintyre

LTG Sutherland
MG Bowers

MG Nortoa

BG Meyer

M: Woolwine
(EN Rosson
LTG Sutherland
MG Toan

0L Ramos

MG Baldwin

M Baldwdin

BG Hume

0L Kotite
LTG Weyand
Hrigadier Gurr

BG Condit

MG Gettys

M; Toan

MG Foster

LTG §utherland
LTC Staford
BG Quinn

Mr, Winship

BG Hixon
OL Lee
GEN Halnes

POSITION

Representative, Indiana
ADC, 1st Marine Division
0G, XXIV Corps
SMA Designate
00, DNG Support Command

PERIOD

25 Aug
26 hug
27 Aug
28 Aug
28 g

Special Asst to the President 29 Aug

for Domestic Affairs
J-3, MaCV

MACDC

DCG, AXIV Corps

CG, XXIV Sorps

Incoming 00, 45th Engineer

Group

CG, XXIV Corps

Dep C/5, DCGFA, USARV
DCG, Project MASSTER, DA
CG, XXIV Cecrps Artiliery
ADCG-LOG

‘DR MACY

G, XXIV Corps

GG, 2d ARVN Division
Advisor 2d ARVN Divieion
DCG, XXIV Corps

DOG, XXIV Corps

DCS (P&O) USARV

Dep 00 MACV (Designate)
ORE Naw Zeplond Army

CG, Combat Service Support

Group; USACDC

¢/s (Designate) USARV
CG, 2d ARVN Division
CG, 1st Sig Bde

CG, XXIV Corps

Sk, Quang Tin Province

Asst Wing Command, 1st MAW

Asst to Ambassador, US
Boassy, SN

t/s, XXIV Corps

G3, XXIV Corps
CINCUSARPAC

30 Aug
30 Aug
31 Aug
31 Aug
L Sep

D00 w3933 0
o

13 Sep

13 Sep
13 Sep
14 Sep
16 Sep
16 Sap
16 Sep
17 Sep

18 Sep

18 Sep
22" Sep
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15°November 1970
SUBJECT: Operational Report--Lessons Leamed, 23d Infantry Division, Period

Ending 31 October 1970, RCS CSPOR--65% (R2) £U)

NAME

OOL Hoffman
BG Ursano

OOL Green

LTC Phien

MG Widdecks

BG Thomas

BG Meyer

O0L Conrad

MG Baldwin

MG Deane

(0L Brandenberg
OOL Baker

OOL Burr

B+ Schrader
LTG Sutherland
0L Mason

OOL Baught

LTG Sutherland
ML Kersey

LTG McCutchecn
MG Woolwine
OOL Hammack
MG Baldwin

0L Vance

OL Kyumpe

Vice Admiral Gralla

0L Peyton
OOL Noel
QOL Bowen

LTG Sutherland
MG Toan

Mr, Anderson
Miss Smith
@k Hathaway

FOSITION EERIOD
X0, CTYCUSARPAC 22 Sep
Dep Cofl {F&A), USARV 22 Sep
G5, XXJV Corps 2l Sep
DCS, POLWAR, MRy 2l Sep
CG, 1st Marine IMvision 24 Sep

CG, USA MEDOOM, VN (FROVy 25 Sep
CG, XXIV Corps Artillery 25 Sep
CofS; ING Support Command 25 Sep

DCG, XXIV Corps 26 Sep
Dirertor, DCPG 28 Sep
LCRQ Liaison Officer 28 Sep
MACV-J3-04 28 Sep
XXIV Corps G2 28 Sep
CG, 18th Pngineer Bde 29 Sep
CG, XXIV Corps 3 Oct
XXIV Corps Engincer 3 Oct

Senior Liaison Officer, Army 3 Oct
Combat Developsent Command

Project MASSTER

G, XXIV Corpa 5 Oct
USMC, Incoming Dep CofS, XXIV 5 Oct
Corps

00, 1st MAF 6 Oct
Asst CG, Logistics, USARV 6 Oct
Mlitary Judge, US Army 6 Oct
Dep CG, XXIV Corps 6 Oct
0, ING Support Command 7 Oct
USARY Redeployment Officer 8 Oct
USNCOOMSC 9 Oct
M, US Army Medical Commrnd, 10-Get
Janan

Dept Commandzr, Medical 10 Oct
Commnand, KVN

USARY Neuropsychiatric 12 Oct
Consul tant

CG, XXIV Corps 13 Ort
CG, 7d ARVN Division 14 Cet
Outgoing Dir. USO RVN 15 Cet

Puclic Relations, UL RVN 15 Oct
Incoming 0, 196th Inf Bde, 16 Oct
Merical Division

N e e e e

s e i 4
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15 Novenber 1970
SUBJECT: Operational Report--lessons Learned, 23d infantry Iivisicn, Period

Ending 31 October 1970, RCS CSPOR—65 (R2) (U)

NAME

O0OL Woods

MG Baldwin

Chap (OOL). Stegaan

Mr. Hadley'

L Cook, COL Oberley,
CDR Stohr, & MAJ Stalman
L1G KcCaffrey

BG Hume

M: Baldwin

Mr. Willet

BG Davison

Mr. Lazar

Mr, Dean

Chap (LTC) Bruoks

-LTG Sutherland

OOL Vance
Mr, 3Steinberg
CMDR Lofarno

OOL Meinsen
XL Doyle

POSTTION

Northern District Engirser
BGG, XXIV Corps

USARY Chaplain
Correspondent

MACV IC Team

DCG, USARV

Dep CofS (P&0), USARV

DOG, XXIV Corps

Asat Di!.‘, Servics to
mitm Ipatal, S, E. Asis
Office

Diy Enlisted Personnel, DA
IMR Dep for CORDS

IMR Asst Nao for CORDS
USARY Dep Chaplain

G, XXIV Corps

00, DNG Support Commnand
Staff Member, Senate Sub-
committee on Juvenile
Delinquency

Chief of 8,E. Asia Dept of
Defenne Information

‘ACof'S, G3, XXIV Corps

ACofS, G1, XXIV Corps

o

,;?'.
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AVDF-HL 15 November 1970
SUBJECT: Operational Report--Lessons Learned, 23d Infantry Division, Period
Ending 31 October 1970, RCS CSFOR—65 (R2) (U)

B. (U) Personnel.
1, (U} Staff Judge Advocate,

a. During the period; Military Justice/Military Affairs continues
to comprise the largest activity area. During the quarter Aug-Oct 70, this
command tried 7 general courtsemartial, 6 special courts-martial in which
a bad conduct discharge was authorized; 121 special courts-martial, and
received 126 special courts~martial and 3 sumary courts-martial for super-
visory review from subordinate commands. In addition, 1,251 Article 15,
UCMJ proceedings were received for supervisory review and forwarding to
USARPSSC, Fort Benjamin Harrison, Indiana. Military Affairs actions during
this quarter included 39 Line of Duty determinations; 45 Article 15, UCMJ
appeals for advice; 66 Reports of Survey; 1.1 Reports of Investigation; 33
elimination procesdings; 24 Congressional inquiries, and 11 Collateral
Investigations forwarded to DA.

Quarterly rates per thousand for general, special (BCD). special, and summary
courts~martial. during this period were .30, .26, 5.24. and .13 regpectively.

b, Legsal Assistance Seclion prozessed 2,303 cases during the quarter,
including but not limited to, domestic relations, indebtedness, wills, powers
of attorney, income tax, citizenship, and gereral counseling and advice.

¢, This office continues to provide instruction on the Geneva Con-
vention with strong emphasis on war crimes and detsinee treatment, to each
group of replacement.s processed through the 23d Infantry Div. (Combat Center;
and to the Division Combat Center Leadership tourse, Instruction is zlso
given on the Military Justice Act of 1968. In addition. unit instruction
is provided on an on-call basis to officers and senior N(Os,

do During the quarter 90 claims were received for payment for loss
or dzmage of servicemen's property. Foreign claims are monitored at this
headquarters for substantive and procedural completeness and forwarded to
the Foreign Claims Office for adjudication.

e. During this quarter this section has presented 57 classes on Drug
Abuse at the Combat Center and at the various units to promote the drug
amnesty program and awareness of the problems of drug abuse.

2. (U) Division Chaplain.

a. During the period. the normal schedule of religilous services and
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AVDF-HL 15 November 1970
SUBJECT: Operational Report—Lecssons Leamed, <2id Infantry Divialon, Period
Bnding 31 October 1970, RCS CSPORu65 (R2) (W)

counselling was held in tiae field and division rear. The Character Guidance
Cuuagcal wa3 reactivated, and a Drug Amnesty Program activated. Support
continued for the Catholic and Protestant orphanages in M Ton and:the

Catholic school and orphanage in Binh Son. The 23d Infantry Div. participated.
in World Prayer Day, held 21 October 1970 with special prayer services observed.
Morning Devotions were begun at the Division Chapsl 2long with.regular Sat-
urday evening Fellowship and sports iovies program.

b. Chaplain (CPT) Phillip Nichols, 1~52 Infaniry, was killed in
action 13 October 1970. A memorial service was held for him Sunday 18
Ochober 1970 at the Stella Maris Chapel. USARV and XXIV Corps Chaplains were
present. On 21 October, a monument in frent af the Division Chapel was.
dedicated to the memorv of Chaplain Nichols at a special memorial service,
Brigadier General Atteberry, ADC (S), gave che dedication address,

3, (U) Division FMinence Office.

Conversion Day was held 7 October 1970 to change series 681 MPC to
sories 692 MPC., The operation concluded, 1030 hours, 9 October 1970.

4. (U) Provost Marshal .

a. The hazards of driving on Highway QL -1, the only major road in
the 23d Infantry Div. JOR, were brought to light by the increasing number
of tratric incidents and accidents- In resvonse to the problem an aerial
military police patrol was imstgurated in July 1970.

(1) Preparations were first made on the ground by marking the high-»
way with white blocks 176 feet apart and visiblz from the air. In this
manner the aerial patrol could clock vehicles on the ground and in coordination
with patrols located in advantageous positions. apprehend speeders.

(2) During this reporting period approximately 107 hours flight time
saz Lvgged in the operation. Widest dissemination of t-he program was made
to ths command to wamn speedars of the consequences. ".'Lyers were distributed
in the Division Daily Bulletin and articles were placed in the division news-

paper.

(3) Another aspect of ‘the patrol was its use along beach areas of
Chu Lai Base in an effort to stop individuals from swimming in unmarked and
unguarded beaches. Too frequently in the past,swimmers uss of the unaccess-
able areas resulted in, fatal consequences. The patrol was able {o spot these
personnel and quickly notify the Military Police Desk,
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SUBJECT: Operational Report—l.essons Learned, 23d Infantry Division, Period
Ending 31 October 1970, RCS CSFGR. <65 {R2) (U)

(4) A third aspsct of the patrol was the utilization of the aircraft
to check ths countryside for black marleteering or illicit activities. Normal
sahctuaries for criminal activity were thus denjied. ¢

b. In September 1970 a solution to combat the growing drug abuse
problem within the 23d Infantry Div. TAOR was put into effect. A arug
amesty program was tormulated under the auspices of the Office of the Frovost
Marshal with goals of education, rehabilitation and medical care for drug
abusers. A team, composed of the Division Provost Marshal, Division Surgeon,
Division Chaplain and Division Staff Judge Advocate compiled a lesson plan
and toured the Division area explaining the drug problem and amnesty progranm.
No location was considered too remote and consequently the team found itself
at brigade base camps and forward firebases talking with soldiers fresh from
the field. Training alds consisted of a sample of illicit drugs, handbooks
and educational films.

(1) The cross-section of experiences which the team members possess
was inv~inable, A daily seminar was held for newly ariived troops at the
Division C,mbat Center, with each member contributing his view of ths problem.

(2) Operation Amnesty was given wide coverage in the classes, and ,
since the program was iritiated approximately 5,000 soldiers have been exposed !
to its advantages, with eighty-seven (87) signing up for assistance.

5, (U) Division Surgeon.

2. The following figures represent the malaria statistics for the
23d Infantry Div. during the period, 1 August through 31 October 1970.

! Month No Cases Rate Malarig* te Vivax*
August, 163 83.8 20,5
September 165 . 87.5 23.8
October 168 84.0 28,0

* Per 1000 troops psr year

b. Both total malaria and vivax malaria rates have remained at a relatively
high level during the last quarter. This reflects the increase in moaquito
population due to the intermittent rainfall during tie period resulting
in increased mosquito breeding grounds. The vivax rate is about one-third
of the malaria rate reflecting relatively good anti-malaria tablet discipline.

10
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AVDF-HL 15 Novenber 1970
SUBJECT: Operational Report--Lessons Leamed, 23d Infantry Division, Peilod
Pnding 31 October 1970, RCS CSFOR--65 (R2) (U)

C. Intelligence.
1. (C) Intelligence Summary
Re QW Tin (P)

(1) During the past quarter, enemy activity has been moderate in relation
to the previous quarter and has only been harassing in nature. Although
reports were received indicating that the enexy was planning sn offensive
(H-25) for this period, it failed to materislise for several reasons:

Operation Elk Canyon, the follow-up sweeping operations, and in conjunction
with these, the enemy's inability to obtain enough food to sustain an offensive.

(2) Opsration Elk Canyon, which was designed to disrupt the enemy's
supply lines in his rear area, began on 12 July and caused the snemy extreme
difficulty. An indication of how much difficulty was the relocation of K~80
NVA Battalion from Kontum province to the Kham Duc area, with the objective
of forcing Allied troops out of the area. Nguyen Nhanh, a PW lieutenant
from the rear services of Quang Nam (Quang Tin) (P) Headquarters stated that
the Allied operation at Kham Duc had cut his supply line, preventing him
from supplying the various provincial units with food. On 25 August, Operation
Elk Canyon I ended and Operation Elk Canyon II began. The latter was a sweep
operation conducted along the Dak Rose supply route which further disrupted
enemy supply channels.

(a) During these two operations, enemy activity was directed toward
the rumoval of Allied troops from Kham Duc. In what may have been an attempt
to draw Allied forces from Xham Duc, the enemy launched several harassment
type attacks, usually attacks by fire, on isolated outposts in Eastern
Quang Tin (P). In line with these harasament attacks, reports were received
that the enemy was planning an offensive for the fall and winter months.

This offensive was to be in two phases: The first phase was to last from

16 August until 31 October. The targets cf this offensive were to be resstile-
ment hamlets, the GVN pacification program, and GVN officials. The first
phase of the offensive was to be directed against isolated outposts. RF and
PF inits, with the probable intentions of drawing ABVK and US troops away
from the lowlands. -Once the Allied troops were away from the populace, .the
second phase was to begin. It appears now that the harassing attasks that
were underway at this time were part of the first phasc. The second phase
was to bring the people back under VC control by using terrorism. kidnapping,
and the destruction of district and province headauarters in an effort to
show the people that the South Vietnamese Government could not protect them.
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SUBJECT: Operational Report—-lLessons Learned, 23d Infantry Diviasion, Period
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Beports indicate that the offensive was postponed due to supply problems.
Various reports stated that the enemy had a severes food shortage, and that

all major attacks were being delayed. Each week new reports stated that major
attacks were to begin the following week. However, when that time came,

the attacks failed to materialize. New reports came in stating that the

next week would be the big one, and this continued throughout the quarter.

(b) Recent reports have indicated that immediately after the Kham Duc
operatinn, the enemy began to rebuild his supply lines. Visual reconnaissance
of the area west of the Song Tranh River indicated exiensive cnemv activity.
Trails showed signs of heavy use, new defensive positions were built, numerous
areas were under cultivation, and new supply points were being formed. Along
with thie activity, numerous units were reported to be sending transportation
elements to K-7 surnly area. This area; along the Song Tranh Fiver, has long
been a VC logistical area. It contains numerous munition factories. storage
areas, hospitals, and detention camps. Reports were also received stating
that Quang Nam (Quang Tin) (P) units were sending elements into Qua.g Ngai
(P) to obtain food. The enemy also received instructions from higher head=
quarters advising them to devote at ieast 16 per cent of their total strength
to food. production because sufficient food ¢oyll no longer be supplied to
them through normal channels., Since the withdrawal of Allied troops from
Kham Duc, the enemy has been searching for food. Recently, numerous cultivated
fields have been sighted in Base Area 117 and Hiep Duc.

(3) In August, the province received a directive from MR-5 that reorganized
the province force. This force now includes three infantry battalions. The
units mentioned were the 70th LF Battalion, 72d LF Battalion, and D-11 Inf{antry
Battalion. The 70th and 72d LF Battalions have always been provincs units,
but D-11 was new. It is now felt that D-11 Battalion is one .of the two bat~
talions that made up the 36th NVA Regiment of Front 4. The 36th Begiment
has normally operated in the mountains along the Que Son/Duc Duc (D) border
in Quang Nam (P) and was probably disbanded so that its units could be distributed
among the province force to bulld up these units.

(a) D-i1 Infantry Battalion is currently held at BT 2410 with a
strength of 200 men. Since this unit is new, little is known about it. Three
PW's, who are from imits identified as possible AKA's for D~11 Battalion.
stated that their ugit has four companies numbered i, 2, 3 and 6, The éth
Company is the heavy weapons company. and the other three are infantry companies.
The battalion has a probable strergth of 200 men. The only confirmed contact
with D-11 occurred on 17 September when RF #195 at BT 255145 engaged an sstimated
VC company resulting in {3 killed and one docuient captured. The captured
document was roster for D-11 Battalion. Since that time, agent reports have
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stated that the unit was staying in this general area and had no mission at
the present time. Visual reconnaissance of this area during the past quarter
has indicated a significant amount of enemy activity such as heavy trail use,
numerous bunkers, spider holes, and .51 caliber positions. This typs of
activity usually indicates a base area.

(b) V=16 Sapper Battalion has been downgraded to two separate
companies, V-16 Sapper Company and V-~17 Sapper Company. V-17 is operating
in Northern Quang Tin (P) with the 70th LF Battalion. During this quarter
there has been only one confirmed contact with V-i6 Sapper Company. On 3
October, Nul My outpost at BT 218171 was overrun. A Hoi Chanh from V=16
Sarper Company was taken tc the outpost where he identified the enemy dead
as being from V-16 Sapper Company.

(c) There were also indications of possible movement of the 34 NVA
Regiment, 2d NVA Division, into Northern Quang Ngai {P). The 3d NVA Regiment
disgppeared approximately the same time D.11 Batialion appeared, Agent
reports have stated that D-11 Battalion has taken the place of the 3d NVA
Regiment in Quang Tin (P). Not enough information has been received to sub-
stantiate the fact that the 3d Regiment has relocated in Quang Ngai (P).

A PW from the 3d Battalion, 3d NVA Regiment, who was captured a% BT 1125,
stated that the regiment moved into Laos after the Hiep Duc campaign and
left a small elsment in Quang Tin (P) to obtain supplies for the return of
the unit in January 1971, The last locatlion confirmed for the 3d Battaliong
3d NYA Regimert was BT 0620 on 29 June. It is possible that the unit did
move into Laos.

(d) At the beginning of August, the 70th LF Battalion was located
at BT 1226 with a strength of 145 men. By the middle of August, the 70th
Bittalion was moving westward, probably into a base camp area. Visual
raconnal ssance of the area on 12 August indicated numerous huts. It appears
that the unit spent a few wesks in one area, then moved a few kilometers
one direction or another, and then remained there for a period of time,
On 11 October, the 70th Battalion was located at BT 0727 with a strength
of 251 men. The unit has epent this time avoiding contact with Allied units.
Information received indicated that there has been only one confirmed contact
betwean the 70th Battalion and Allied units, This contact was an Allied
ambush which ldlled 5 VC, including the Commanding Officer of the 3d Co,, while
capturing 2. Reports indicate that this unit has been resting and refittiing
for the past three months. These reports have also indicated that morale
is low due to the lack 6f food supplies,

(e) The 72d LF Battalion was located at BT 1720 with a strength of
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160 men at the beginning of August. The unit has remained in this area for
the past quarter and is currently held at BT 1819 with a strength of 130 men.
Allied units have had several contacts with the 72d Battalion; the most
sdgnificant occurring on 6 September and 15 September. The contact on 6
September was enemy initiated and resulted in 7 NVA killed and one detainee.
The detainee was from the heavy ueapons company of the 724 LF Battalion.

The contact on 15 September was US initiated and resulted in 20 NVA killed
and one PRC~25 radio captured, Documents and one PW indicated that the unit
was the 72d Battalion, Since these contacts, the battalion has been refitting
and awalting replacements. This unit is also experiencing morale problems
due to recent loases.

(£) The 74th Heavy Weapons Battalion is the province artillery unit.
Whenever a province unit needs fire support, an element is sent from the
74th Battalion to that unit for support. Elements of the 74th Battalion
have been reported throughaut the province. Therafore, definite proof
of contact wdth this unit is extremely difficult to confirm. The only
confimmed contact with this undt was on 31 August when a mechanical ambush
idlled 2 VC and wounded a third. The wounded VC was the Executive Officer
of the 2d Company, 74th Heavy Weapons Battalion, The headquarters of the
74th Battalion is currently located at BT 1717 and has been in this area
for the pust quarter., One elemsnt is belieywd to be in Northern Quang
T™n (P) providing support for the 70th LF Battalion., Another element,
possibly the 2d Company, is belisved to be operating with the 72d LF Battalion.
X third element is believed to be in Southern Tam Ky (D) with D-11 Battalion,

(4) The 78th Rocket Battalion, the 402 Sapper Battalion, and possibly
the LO9th Sapper Battalion are thought to belong to the Chu Lai Tromt.
Chu Lai Pront headquarters is directly subordinate to MR=5 and its mission
is to harass Chu Lai Combat Base. The headquart.ers of the Chu Lsi Front
is apparently calocated wdth the 78th Rocket Battalion at BT 3%01. One
report stated that the Pront -had been disbanded and the 78th Rocket Battalion
had been downgraded to a company-rise unit. However, until more information
is received to verify this, it vWd1ll be assumed that these two unis are still
operational.

(a) ‘The 78th Rocket Battalion h.s been unlocated for most of the
quarter in Southeastern Quang Tin (P) »dth a strength of 15 men. Allied
forces have not had direct contact with the 78th Battalion since May 1970.
However, Chu Lai Base has been rocketed twice during the quarter, and
Fat City received an attack by fire, These inciderits were probably caused
by the 78th Battalion, since it is the only unit in the Chu Lai area with
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the capability fo f,rw rockets. The 78th Rocket Battalion is currently

held at BT 3901 witi,.a strength of 150 men as of 18 October. During the
:quarter, agent reports have stated that the 78th Battalion has been located

on both sides of the Quang Tin (P), Quang Ngai (P) border. Like most other
units, the 78th Battalion has several base camps and spends a few weeks at

one location before moving to another. Visual rezonnaissance during the
quarter indicated very little activity in the 78th Battalion area of operation.
The activity sighted was usually small groups of personnel carrying supplies.

(b) The 402d Sapper Battalion was located at BT 3508 on 1 August
with a strength of 210 men. Since that time, the unit began woving south
in an attempt to obtain supplies. By the end to August, the 402d Sapper
Battalion was located at BT 3802, where the unit remained for a month., It
then continued scuth, stopping in the vicinity of BS 3196, where it is believed
they received supplies from Quang Ngai (P). On 22 October, the 402d Battalion
was reported tn be hack in Guang Tir (P) at BT 3605. It is assumed that
this unit is resupplied and ready to begim offensive operstiens.

During this reporting period, the 402d Battalion avoided conlucl with Allied

forces, and is considered to atill have approximately 200 men, Agent reparts.
have stated that the 402d Sapper Bittalion has up to 40O men, but no PW's or

documants have been captured to confim this report.

(c) At the beginning c? August, the LO9th Sapper Battalion was
located at BT 2410 wdth a strength of 269 men. Agent reports during the
quarter have indicated that the LO9th Battalion is split into two elements.
One element is believed to be operating in Northern Quang Tin (P), and the
other in Southern Quang Tin (P). No PW's or documents have bsen captured
to confirm the presence of the northern element, biut several PW's and documents
have confirmed the presence of ths southsrn element. Two different PWs
have statsed that the 4LO9th Sapper Battalion has had extreme difficulty in
xasupplying., On 25 September, sn Allied ambush captured a mmmber of a trans
portation unit of the LO9th Sapper Battalion, at BS 539963. This PW stateu
that the LO9th Battalion could not obtain supplies in Quang Tin (P), so ue
was sent into Quang Ngai (P) to obtain them. He also stated that the 4O9th
was planning to move into Quang Nam (P) during October; howsver, this move
has not yet occurred. Aaother PW, captured 25 September at AS $94979, from
the 3d Coapany, LO9th Bsttalion, stated that his company had moved to this
area te prevent the civilians from rallying to GVN. This is in the vicinity
of the K~7 supply area .and this unit was probably sent there to obtain supplies
from K-7, it must send one of its elements to obtain them. The two contacts
mentioned were the only confirmed contacts with the LO9th Sapper Battalion.
The current location of the LO9th Battalion is BS 2696 with a probable
strength of 260 men.
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(5] The district level forces have also continued t~ remain in the backe
rquntry of Quang Tin (P), Tam Ky (D) units, V-12 LF Company and V18 LF
Cotpoany, have seen limited activity.

(a) V=12 LP Company is currently located at BT 1822 with a strength
of 45 men as of 9 July. There have been no reports received on this unit
gince 23 August, when three Hoi Chanhs were received who stated that V-12
LF Company nas no Xeadership because their 00, X0 and PO have either deserited
or been killed. Until the unit has been refitted. it will probably remain
out of contact.

(b) V-18 LF Company has been repoited at BT 2812 with a strength
of 100 men. This strength is probably high for this unit. because the
majority 6f the LP compardies in Quang Tin (P) have less than 50 men. There
has been no confirmed contact sdth V-18 LF Company during the quarter,
Visual recenralssance of V-18's suspected base aree indicuted considerable
actlyity., Several .5! caliber positions, spider holes bunkers, trench-
lines, ard trails have been reported during the past three months.

‘ (c) V<15 LF Company and C-9 LF Company were lo:ated at BT 1331 and
P 0834 respectively with strengths of 35 men and LO men at the beginning
of August. Since that time both units have been involved in numerous small
contacts that have reduced their strengths considerably V-15LF Company
was located at BT 1330, and C-9 was located at BT 1528,

(d) C~7 LF Company, which is a Tien Phuwoc (D) unit, was located at
BT 0909 with a strength of LO men. The mission of this unit is to secure
the road from Phuoc T4en (V). BT 155115, to Phuoc Thanh (V), BT 015105,
A Hoi Chanh, Nguyen Chi Thanh, who returned on 27 September, stated that
C-7 LF Company had lost 25 men from contacts with ARVN units. He also
stated that the only contact that the unit initiated was in September when
C-7 attacked Hamlet #1, Phucc Tien (V) at BT 174127. The unit is currently
providing security.for the Tisn Phuoc (i) committee. C-7 LF Company is
located at BT 1310 as of 10 Septermber,

(e) The 74th LF Company nas remained in the vicinity of BT 3807 with
a strength of 64 men, Agent reportz have indicated that this unit has been
buying rice from nearby villages for province units; therefore, they have
not been involved in any offensive aciivity., The 74th LP Company is held
at BT 3707 as of 23 Octobrr,

(6) The enexy has iaitiated 152 contacts with Allied forces during this
quarter, Of the 152 contacts, 74 have been attacks by fire, with the rewainder
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being ground attacks/contacts. Significant incidents include:

(a) On 5 August, 2-1 Infantry at Kham Duc airfield vicinity ZC 001092
received an estimated 50 rounds of 82mm mortar fire, 10 rounds of RPG fire,
small arms fire, satchel charges, and sapper attacks from an unknown sire
enmyy force, resulting in 16 NVA Killed, 5 individual weapons, 3 crew-:erved

weapons, 16 packs, 32 satclel charges, and miscellaneous military equipment
captured,

2-1 Infantry at Kham Duc airfield, vicinity 2C 001092, regeived ‘7x122mn
rockets from-an vnksown size enemy force, resulting in no casualties or
damage on { August.

On 7 Augrst, 2-6Lh ARVN Regiment vicinity YC 846006, engaged an estimated
VC company resulting in 20 VC killed. C/3-16 Arty at Fat City, vicinity
BT 435079, received 35 rvunds of 82m mortar fire and 60mm mortar fire, an
wninown nueber of RPG rounds, amall arms fire, and s ground probe from an

unknown size enemy force resulting in 1 VC killed and 4 satchel charges
destroyed.

On 15 Awgust, L4-4th AKVN Regiment vicinity ZC 118016 received 100 rounds
of RPG fire from an unknomn size enemy force.

RP #722 at BT 126282, engaged 2 platoons of VC, resulting in 14 VC killed
ol 25 August,

On 26 August, RF #102, vicinity BT 110300, engaged an estimated 15 VC
resulting in 14 VC kflled and. 1 detainee,

(t) On 5 September, RF #928, vicinity BT 232188, received 30 rounds
of 60/82mm mortar fire from an unknown size enemy force.

D/1-1 Cavalry, at BT 307158, received heavy zwall arms fire from an
estimated VC pYatoon. They returned fire, r:zsilting in 7 NVA killed; 1
crew-served waipon captwred; and 1 detainse. The detainee stated that he
was from the heavy weapons company, 72 LF Battalion on & September.

On 9 September, the Chu Lai Combat Base, at BT % . received %x!2Xum
rockets, resulting in no casvaliies or damage.

RF #195, at BT 255145, engaged an estimated VC Company, resultirzg in
13 ¥C killed and | document captured on 13 September.
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On 15 September, A/3-21 Inf, at BT 196178, engaged an unknown size enemy
force, resulting ir 20 NVA kllled, | detainee, 1 PRC-25 radio, and 2 field
phones captured. (possibly 72d LF Battalion)

Qu 27 September, O/4-31 Inf with A/26 Enginsers at AT 9616, found
250 bunkers., They destroyed 170.

On 30 September, RF #722, at BT 202475, engaged an unknowr size enemy
force, which returned fire. Results were 21 VC killed and 5 VN detainsd.

(¢) On 34 October, ths Nui My OF, vicinity BT 218171, received
heavy small arms, M-79, and mortar fire followed by a ground attack which
overran the OP, Results were 11 VC killed, 4 US wounded, 3 US killed and
20 - 30 PF's wounded. Reports received later indicated that V-16 Sapper
Company and possibly the 72d LF Battalion were involved in the attack.

On 11 October, 4th and 5th ARVN Regiments received 20 rounds of 6Omm
mortar fire at BT 156247, resulting in 1| ARVN killed and 8 ARVN wounded.

2-5th ARVN Regiment at BT 094316 received 20 rounds of 60mm mortar fire
oti 12 October.

On 13 October, 3-5th ARVN Regiment engaged an unknown size enemy force
at BT 238495, resulting in 1 ARVN killed, | ARVN wounded, 31 VC killed,

and 5 VN detained. (PW captured on 12 (October at BT 237496 stated that he
was from Q-80 Battalionj.

(7" DpDivision forces accounted for 684 killed during the quarter. Allied
forces capturea or destroyed 83,552 pounds of rice during the quarter.

(8) There have been 160 anti-aircraft incidants during the quarter. Of

" these, 146 juvolved ,30 caliber fire with four .51 caliber incidents. All

other incidents involved mortar, RPG, or miscellansous type fire. The
majority of anti-eircraft incidents have occurfred in four areas: The Kham
Duc airfield, Baw Area 117 vicinity BT 2210, the rocket pocket vicinity of
BT 4006, and thw K~7 logistical arsa vicinity of 41 9301. The other incidents
were scattered throughout Quang Tin {(P). During the period, three aircraft
were lost, One of these losses was especiglly significant. On 26 August,

a CH-47 from 178th Aviation at AT 861064, while returning troops from Kha
Duc airfleld, received ground fire wdth an unknown number of hi%l. The
sircraft crashed resuiting-im 31 kdlled and 9 wounded.

(9) During the past quarter there have been 13 LOC interdictions, the
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majority on Highway #1 and Tien Phvoc Highway; none were -ignificant.

(1) The overall situation in Quang Xgai (P) at the end of October was
not significantly different from that at the end of August., In general,
the section of the province controlled by the Saigon goverviment, largely in
the heavily-populated losdlands of western Quang Ngai %P), was not greatly
expanded. On the other hand, the Peoples! Revolutionary Government also
failed to axtend their powsr base cut of the mountains and transportation
corridors of the western half of the province.

(2) Early in August, the Quang Ngai Provincial Zorward Front outlined
their plans for a Fall-Winter offensive to begin in mid-month and run through
an unspecified date., ‘his campaign, which was to be conducted on t}e military,
economic and political fronts, was the major event of the quarter and the
guidelines in this plan, to a great extent, determined enemy activity. The
first two objectives of the Yorward Front's plan for the Thu-Dong {(Fall-
Winter) campalgn indicated the enemy's overall alams., Their first goal was
to penetrate organizations of thé Saigon govermment by dispatching cadre,
and the second was to penetrate the msgional and Popular Forces units. Tim
plan's third goal was to penetrate American and ARVN units through utilization
of legal security cadre and military intelligence spies. The crder of importance
of these objectives indicates that both on the political and military - «io.
fronts, "penetrating" (as opposed to "defeating™) tactics were to be conducted,
suggesting that the Provincial Headqusrters would attempt to set the stage
for a victory to be achieved in the future. The major political thrust would
be directed against GVN organizations and installations (which would include
district headquarters and administrative officials) and the major military
thrust would be against the Regional and Popular Forces elements.

(a) Politically, the enemy attempted to lay groundwork for a province
taksover by strengtheriing the infrastructure in villages and hamlets. : i
Training courses for party secretaries and economic cadre were organived,
primarily in Mo Duc (D), Son Tinh (D) and Binh Son (D). Reorganization
meetings for village and hamlet cadrs were held under the auspices of pro-
vincial administrators. Building secret bunkers for meetings and model villages
as counterparts of (WN resetilement aress were also among the political tausks
accompliohed.

(b) The military phase of ths Thu-Dong campaign became known as the
T-30 campaign, thé¢ overall aim of which was to disrupt the Pacification Program.
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By waak#ning the Resional and Popular Forces strength and will to fight,

the campaign would pave the way for political takeover by the provincial
headquarters., The offensive was subdivided into two phases, each with a
preparation and execution period., Agents' ¢ollection of information at
eneny meetings disclosed the major strategy of the campaign would be to (a)
Abeolutely apply guerrilla warfare; priority use of sapper units and (b)
Establish an uprising in each district. Ths widespread attacks during late
September and early October, and the use of sapper tactics in the mjor
enemy thrusts (especially in the 8 Sep Tra Bong attack) were evidence that
these principles were followed. Seite-and-hold tactics were not used -rxtensively
during the campaign, nor was a prolonged set-piece battle with ARVN or
Americal units attempted. Most of the attacks by fire against Ameracan .units
were directed against NDP's rather than firebases.

(1) The preparation period for the first phase of the T=30 campaigh
probably began during the first week of August. During the preparation period,
tw guldelines were set down by the Provincial Headquarters. These were to
#Nevelop sapper activities by establishing more sapper wnits" and to "Strengthen
one artillery unit in sach district", The first guideline was followed by
the enemy's attempt to transfsr promising youth from village guerilla foxoes
to local forces units, and by strengthening the 406th MF Sapper Ba. The
second guideline was followed by units rebuilding their supplies of ammunition.

(2) The attazk period of the first phase was to begin on National
Liberation Day, 19 August, run through the GVN Senate elections on August
30, and cXimax on the first anniversary of Ho Chi Minh's death on 3 September.
while this period was one of increased activity, the major incidents of the
period took place after 4 September. The first notable attack occurred on
21, August, when in Mo Dyc (D), D/1-20 was meriared and YF #14lL received
a sharp contact. The province was then quiet until. the 30th, when L3
Stinson, Mo Duc (D) HQ ana Binh Son (D) PF #1 were mortared, the RF/PF
Training Ceuter in Quang Ngai City rocketed, and Kal Loc (H) assaulted.
B/1-20 and RF #468 idlled ten enemy in ar incident in Mo Duc (D). Cn _

31 August, Tu My (V), FSB 411, Nui Ong Do UP and An Sor OP were all
mortared, and Nghia Hanh RF's and PF's received a ground attack. On

2 September, 3-1 Bn received the first of six contacts and 15 mortar attacks
which occurred over a three day period in northeast Minh Long (D). On 3
and 4 September, RF's in Binh Son (L) received three ground attacks from
enem units using PG survortine fire. On 5 Seotemhe=. LZ Stinson was ,
mortared again, and on 6 September, Son Ha (D) HQ received 50 82mm rounds.
The. major sttacks ot the period touk place on the morning of 8 September,
wheiu Tra Bong (D) HQ was mortared and assaulted, and on the night of 8-9
September, when Tra Binh (H), Dai Loc (H) and LZ Stinson received attacks
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by fire and combined ground and sapper attacks. Bet) hamlets received mortar
fire and ground probes again on the night of 10-11 September. Follcwing these
attacks, activity taperad off.

~{3) Agents' reports indicated thal the enemy began preparation far
Phase II of the campaign around 10 September, Twelve days were to be spent
rebuilding forces, eight days in preparatizii, and ten days in operations.
Starting date for the second attack pericd was to be 29 Seplsuber. On this
day, Tra:Cau (V) in Mo Duc (D) was assaulted, and on 30 September. Tri Binh
(l}g in Binh Son (D), received a ground attack from an estimated enemy
company. On 2 October, Nui Tho OP in Mo Duc (D) was mortared. On 4 October,
Vinh An (H) in Duc Pho (D) was asseulted, and An Loc (H) and Phu Hau (H)
in Son Tinh (D) received large combined fire and ground attacks. On 6
October, Nul Trui OP in Nghia Hanh (D) was mortared. Activity then tapered
off, reaching a normal level on 10 October. The second phase of campaign
proved to be less intense than. the first, as fewer abtacks by fire were
conducted. Figures for the two attack periods indicate the difference
batween the two Phases,

Fall—Winter Campaign

Phase 1 Phase II

30 August—12 September 27 September——10 Octcber

Total attacks by fire 81 32
Against US 3% 6
Against RFs, PFs and GVN Ly ‘ 24
install ations

Totel ground attacks/eontacts 69 80
Against US L1 42
hgainst RFs, PPs and GVN 26 3L
installations '

Total antiair incidents 33 19

Arcraft forced to land 5 Y

Rocket Attacks 1 1

Mortar attacks over 25 rounds 6 6

Mortar attacks 10-25 rounds 8 6
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SUBJECT: Operational Report—-Lessons Learned, 23d Infan.ry Divisicn, Periasd
Ending 31 October 1970, RCS CSFOR--65 (Rz) {U)

(1) Probably the major result of this campzign w=s that it deucnstrated
the enemy's capebility to conduct an offensive throughout the province, as
targets were hit in all ten districts. That the enemy hit some targets
(such as Tu My (V), LZ Stinson, Tra Binh (H)) two or three timss indicates
Lre enemy still has staging areas near important installations in which they
are sufe from Allied attack for at least a short period of tine. The
incidents involving 3~1 Inf 3r (2-5 Sep) near Nghia Hanh (D)--Minh Long (D)--
Son Ha (D) worder showed tle 21st NVA.Regt had the capubility of conducting
an effective series of ambushes and harassing mortar attacks. However, the
withdrawal of the 60th Battalion after three days indicated Lhe enemy may
not have the equiyment or will to engage in a prolorged strugple,

(3) The enemy not only used the attacks of the T-30 campaign to
attempt to increase their base of influence, but also relocated their
main units in critical areas to placs pressure on the pacification program.
Shifting the locations of major forces not only permitted the enemy to
thrsaten friendly forces in different arsas, but allowed them to retrain
guerrillas in use of boobytraps, mines and terrorism o keep pressure on
pacification efforts.

(a) The most important move of a majer unit anvolved the shift of

helf of the 48th LF Bn from eastern Binh Son (D) to westermn Son Tinh (D)
in early August. The element, approximately 100 men, remained in the area
around LZ Stinson throughout the quarter. An initial reason for this move
was given by two returnees vho stated the /8th was retraining and resupplying.
Another report stated that the mad improvement and landclearing operations
of the American engineers in eastern Binh Son (D) made it hazardous to keep
the entire 200-man unit in the eastern area. But the possibility that the

h agsisted in attacks en Tra Bink (H) and Dai Loc (M) in the first phase
of the Thb-Dmg c-ﬁm and the identification of the L8th as the unit which
assaulted Phu Hau ( the setond phass indicated the 48th moved west for

offensive rvasons. The resettlement areas in western Son Tint (D) are, in part,

were the struggle between pacification and infrastructure elemsnts was most

intense during the quarter, and the- shift of the ,8th west to this area indicated
the enemy's intention of building s pewer base in this area. The shift ceincyded
vith numerous eperts ¢ meetings by previncial level cadre with local ccmmunists

‘in the area.

. (b) Tos LOGLh Sepper Battalien,.zeclassified as a Nain: Force unit
during the quarter en evidence that the mwuit is subordinate to WR-5,
shifted east inte Sem Tinh (D) Sfer a peried of time. During the “dlatively
quist month ef August, the LOS5th was unleeated in Sexn Ha (D) wess of the
Herseshes. . During the first phase ef the Fall-Minter campaign, part of
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Ending 31 October 1970, RCS CSPOP--65 (R2) (U)

the wnit was believed to be operating with the L48th LF Bn and an element

of the {07th NVA Hvy Wpns Bn in western Son Tinh (D). Howsver, the
identification by prisoners of the LO6th as the attucker of Irs Bong (D)
headquarters indicated that the w.Ole:battalion, possibly reinforced by MRS,
probably moved from northern Son Ha \D) up t¢ lrs oong \U) for the attack.
After the attack, the unit returned to Base Area 118. During mid-September,
the LO6th moved to the Vinh Tuy area, where most reports stated they retrained
with the 48th. However, this retraining was apparently not intended to
prepare the LO6th for the second attack phase, since the unit was not reported
in connection with any of the attacks at that time. After the second phase

of the campaign, the 4O6th moved to Base Area 118.

s I S i, Mt ot tro
»

(¢c) The 38th LF Bn and the 107th NVA Hvy Wpns Bn did not undertake
major relocations during the quarter, but remainad in their traditional
Ms. The 38th may have been the attacker of the Chau Me OP, the Nui Ong
Do OP and Mo Duc (D) HQ during the first phase of the T-30 campsign, and
the Thach Tru (H) and Nui Tho OP during the second, but confirmii'g evidence
was lacldng in all cases. The 36th spent much time providing security for
rice~-gathering activities during the period,

(d) The 107th NVA Hvy Wpns Bn, as usual, operated in elements
throughout the northern half of the province during August, September, and
October. The headquarters of the unit was held near Quang Ngai City at
the beginning of August, and may have been the unit which rocketed the
provincial training center. In late August, this element moved to Base Area -
121, remaining there until after the sacond phase of the Fall-Winter campaign,
when it relocated near the Horseshos. One element of the 107th operated in
western Son Tinh (D) in support of the 48th and 406th during the first phase
of the dampaign, and then moved to Base Area 118 with the 406th. After the
headquarters moved to Base Area 121, an element remained near Quang Ngai
Cty, and after the headquarters moved to the Horseshos, an element located
near the Minh Long—Nghia Hanh--Son Ha border, possibly moved east to attack
the Nghia Hanh ?l;g headquarters in Mid-October, The 107th, like ths 38th,
was not identified with any of the attacks during the campaign, but rather,
provided support to the province headquarters' sapper units.

(e) The 403d NVA Sapper Bn remainsd inactive through most of the
quarter. The unit was located in Base Area 124 during August and September,
and then split into companies to conduct ground probes in Duc Pho (Dg.
Teward the end of October, the 403d returned to Base Area 124. The threat
of an attack in Duc Pho (D) was present throughout the quarter, because I
of the J03d's presence in the second phase of the Thu-Deng campaign. --Document s
captured on 19 Cctcber contained a roster, battle plans, notes on the unit
history, and strength figures foar the 403d. During the quarter, the 403d!'s
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strength decreassd from 279 to 256 men. v !

(£) At the beginning of August, the 21st NVA regimental CP and
&th Bn were in Base Area 128, ths &0th Bn was in the Yen Ngua arsa, where
it was to remain through most of the period, and the 70th Bn was in the r
Sang Ve Valley., The unius remained in these areas until the end of the |
month, when the sntire regimsnt moved to the Mghia Hanh - Minh Long border
to attack An Son OP in Nghia Hanh (D). The attack 1tself was made by the
: 18t Co, 60th Bn and the 23d Sappsr Co of the regimental headquarters, with
' the 70th and 80th Bns taking up poeitions to block friendly reinforcements.
Following this attack and the three days of engagements with 3«1 Inf, the .
60th Bn moved back t. the Yen Ngua area, the 70th to the eastern edge of
Base Area 128, and the regimsntal CP and the 80th Br along the Nghia Nanh
border to the Song Ve Valley. The 80th moved into Base Area 123 and began
a long period of rice collection that lasted through October,

5 R i e S

LiaCiE & S ot

IS,

(g) The 21st NVA regimental CP stayed on the west bank of the

! Song Ve River for a week, and then moved west along the Minh Long - Ba To

2 ! border in early October. The regimental headquarters retumed to the western
Song Ve Valley at the end of the quarter.

(4) As most of the major units were operating in the highlands west
of the coastal plains, the enemy transportation battalions in the western
sections of the p-ovince were concerned almost exclusively with the economic
5 phase of the canpaign. While the major units and local forces in Nghia i
N Hanh (D), Mo Duc (D) and Son Tinh (D) were attempting to obtain rice from
;E these production areas, the main economic pclicy of the enemy scemed to be
toward developing selfsufficiency in the west . This policy was develsnad
as part of the Quang Ngai (P) Forward Front's campaign wh. se guidelines were.

3 "Construction of an eifactive transportation line system; construction
of strategic supply reserve caches; construction of modern farm nroduction
aress; and establishment of a market price control and black market
organization in GVN areas."

A 5

(a) In fulfilling the first objective, the enemy continued their
heavy use ~¥ the Nuoc Ong, Dak Drinh, Song Re and Dak Selo transportation
corridors.  Jisual reconnaissance noted heavy use of the trails along j
these riseid practically every week during the quarter. Numerous sampans |
were also observed at various polints along the river. The enemy also ‘
attempted to develop agricultural areas in the valleys in the western part of the
province. VEs often detected areas of extensive cultivation, but defoliation
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SUBJECT: Operational Report--Lessuns Learned. 23d Infantry. Division, Period
Ending 31 October 1970, BCS CSFOR--65 (R2) (U)

missions were reported to have taken a heavy toll of crops in the area. In
the sastern and central areas of the province; local. and provincial forces
delegated production details to the troops. In someé districts, entire units
were converted into producticn elements as the Frovincial Headquarters ordered
lowsr-ranking members of military units to become self-sufficient.

(b) The construction of stratagic supply caches was undertaken not
only in the enemy's base areas and in the western sections of the province,
but also in the eastern arana where food had te be procured for cadre and
soldiers. In the east Division units operated effectively against attempis
to gather rice, capturing over 230,00 lbs of rice during the quarter. Flood
damage following the heavy rains o: 29 September--2 October also reportedly
tamaged much of the enemy's rice supily.

(5) Significant incidents include:

(a) On 2 August, the Quarng Ngai Training Center, BS 604721, received
20 rounds of 82um mortar, 2 rounds of 122mm rockets and a ground attack froam
an wnidentified UNSEF. Results were thrae Vietnamese trainees killed, eight
Vietnamese trainees wounded, and 15 VC killed.

F/8 Cav engaged an UNSEF from BS 531449 to BS 305618 north of the river,
Id1lling 26 NVA, and engaged an UNSEF from BS 230643 to BS 30515 south of
the river, killing 7 NVA on 10 August.

Prom 30 August to 4 September, Tu My (V), BS 547738, received a ground
attack, an attack by fire, and a combined mortar and RPG attack. Total
results were 1 PP, 1 RF and 1 civilian KIA, 1 PF WIA (M), 2 RF WIA, 2 civilians
WIA (M) and 11 VC KIA.

On 8 September, Tra Bong (D) HQ and the ARVN Ranger compound at BS 342879
and BS 347881 respectively received over 100 rounds of mortar fire, heavy
SA and AW fire, and & coordinated ground and sapper attack from the LO6th
MF Sapper Bn. Official results from the Quang Ngai (P) SIA list 21 friendly
killed (including the subsector (0), 31 friendly wounded (including twe
efficers), 1 American advisor killed and three wounded. 24 VC wee killed
and 6 wera detained. Reports state the district HQ was 75% destroyed, the
CIDG compound 25-30% destroyed, the R? camp 50-75% destroyed, and the RD cadre
area 50% dastroyed.

From 8 September to 9 September, LZ Stinson, BS 53882}, received 82 rainds

of 60 and 82mm mortar (including 7 CS rounds), heavy SA and AW fire, and a
sapper attack from an unidentified INSEF, resulting in 2 PFs killed, 18 wounded
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SUBJECT: Operational Report rLessons Learned, 23d Infantry Divisiom, Period
Ending 31 October 1970, RCS CSPOR-—65 (R2) (U)

and 2 structures destroyed. Dai Lor (H), BS 598809, received 20 rounds of
60 and 82mn mortar, an unknown amount of RPG, SAF ani a ground attack from
an unidentified::UNSEP. Results were 4 PFs, | PSDf and 1| civilian killed,
and 3 PPs, 1 PSDP and 12 civilians wounded, and 115 structures destroyad.

() On L October, Phu Nau (H), BS A0L863, received % rounds of 82m
mertar fiie and a ground attack from an Wiidentified UNSEF. Results were
6 PFs and 8 VC idlled.

'From 11 ~ 12 October, B, C and D/1-20 Inf received heavy SAF, -Chicom
H/Grenades, RPG and mortar fire at BS 6705%0. Results were 3 US KIA, 1' US
MIA, 11 US WIA (E), ard 4 US WIA (M).

On 13 October, Nghia Hanh (D) HQ and the MACV compound at BS 616644
received two 122mm rockets, 25 rounds of 82m=m mortar and / B-4L0 rockets.
Results were: 11 US KIA, 4 US WIA (2 evacuated), 1 PF WIA, i RF WIA, 1
interpreter WIA, | generator operator WIA.

D and R/1-52 Inf, BS 494835, BS 520860 and BS 517873 respectively engaged
- company size VC force, resulting in 26 enemy killed and 10 detained on
19 October.

On the Tra Bong Road, BS 451873 and BS 555893, there were 28 incidents
of 10C interdiction. Total results were 15 Vietnamese civilians KIA, 7 US
KIA, 12 US WIA (E), 1 FF WIA (E), 3 RF WIA (E), 1 Vietnamese civilian WIA (E),
and 1 US WIA (M) from 12 August to 16 October,

2, (C) G2 Section: Summary of Significant Activities.

a. As of 31 October 1970, the 23d Infantry Div, Sensor Unit (Target
Mission Force) had a personal strength of s1xr(o) officers and sixty-two
(62) enlisted men. TMF continues to operate as reported on 31 July 1970,

A total of 221 radio-linked and seventy-two line sensors are being monitored
in the A0, Orientation and familarization training on Phase .1I equipment
was completed on 27 August 1970. Porty-four US and one ARVN attended this
training. During the reporting period, 1,907 intruders were detected and
692 actions were initiated, resulting in 11VC/NVA KIA, 1 VC/NVA WIA, and
five IWC,

b. The G-2 Air section's reconnaissance missions continue to obtain
timely information of enemy locations and infiltration routes. During the
reporting period 338 Infrared missions, 112 APD missions, 191 Photo missions
and 856 VR missions were flown. The infrared missions produced a total

CONFIDENTIAL




CONFIDENTIAL

AVDP-HL lmvmber 1970
SUBJECT: Operational Report--Lessons Learned, 23d Intentry- sion, Period
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of 51 targets; of these, 210 were engaged by artillery fire.
3. (€) Mlitary Inteiligence Company: Summary of Significant Activities
a. Counterintslligence Section.

(1) During the reporting period there were no repartable incidents of
imown sabetage, subversion, or espionage.

(2) Investigations toncermning Vietnamese Mationals showed a marked in-

crease during this quarter as compared to last gquarter. During the reporting.

peried this office conducted 217 investigations, as comparad to 50 reported
last quarter. Cf this number 45 involved separate investigations of
prostitutes, apprehendsd for unlawful entry into the Chu Lai Bass.

(3) This effice provided iha ‘ollowing CI services:

Announced CI Inspsccions 37
Unannounced £I Inspestions 40
Ceurtesy CI Inapections 10
DAME Assists 63
Kiscellaneous Investigations 36
PSI 17
N1 i4

(4) During the reporting period the CI Section Case Officers conducted
113 Seurce Meiitings and turned in 461 Information Reports. During the
‘previous querter thers were 192 Source Meetings and 542 Information Reports
prepared.

Month Infermation Evalustion

Rating 1 2 3 4 5 6 Unrated ~ Tetal
0 32 70 2 10 9 9 150
{ 19 106 18 3 9 23 179
1 28 .76 5 1.0 21 132
2. 79 2% A3 1k 18 53 Ml
oho 17,1 5h.7 9.3 3.1 4 115 100

CONFIDENTIAL

vl




T

T ST T T T

TR
s

T

T

S S U e

I

S

Y

CONFIDENTIAL
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SUBJECT: Opergtiunal Report-—Lessons Learned, 23d Infantry Division, Period
Ending: 31 Gotober 1920, RCS CSPOR—65 (R2) (U)

t. (&) Interrogation Gection

(1) During the reporting period, the IPW Section interrogated and
classified 1,177 detainees. Ths breakdswn of detainees by classification in
comparison to the previous period reveala that there wsre significant
proportional chages in- detainee levels in th: categories VC/PW and
Civil Defendant,

May 70 - Jul 70 Aug 70 - Oct 70
NVA/PW 50 27
ve/PW 146 56
Civil Defendant 698 779
Innocent Civiiian 234 24,8
Unclassified 14 12
Meturnee 39 55

(2) Ferty-aix (46) man days were spent in support of tactical, corden
and search, and screening operations and other actions in which interroga-
tion teams worksd directly with units in the field. Of the 46 man days,
thirty-five (35) were spent in supoort of operation Elk Canyon.

/3) Information fror 129 interrogaftions resulted in responses by
tactical units. The breakdewn by classification of detainees providing
such information is as follows:

Returnee 25
PW 37
Ch or IC 67

Tactical wnits reacted to such information as lecations of food and weapons
caches, identification of VCI, rocket and mortar firing positions and enemy
base areas.

¢. Imagery Interpretation Section.

’

(1) The Imagery Interpretation Jection was relocated to the Chu Lai West
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TR TR

Alrfield, next to ths passenger terminal. Although all’the aerial,
surveillance asssts from the 131st RAC wers consolidated at Phu Bai ne
) de’gradation of support is anticipated.

(2) Daring the reporting period, this section conducted the following

T T

missdonst
} Visual Reconnaissance M{ssions 0
' Hand held missions 10
Infrared missions 54
Photomissions 39

(3) In addition the II Section completed several special projects such
as area and fire support base studies, overlays, trail studies and mosaics.

: d. Order of Sattle Ssction.
5 (1) The Order of Battle Section has made no major changes during this
; reporting period, The only change that has been mads dealt with expanding

4 woskly summariss, Thissuspansion provides a complete weekly recap ef enemy
2 ectivity by wmit throughout th- Division TAOR.

gl S

3 (2) During the reporting period, the Order of Battle Section was

! tasksd through the G-2, by order of the Cemmanding General, with two major
]
!

projects:

L]

(a) 'The first dealt with a detailed study of 3apper attacks against j
Allied forces and insiallations in the Division TAOR. This study presented ‘
§ information cellacted Irem documents, Fw reports and other intelligence
= gathering sources. It'a purpose was to show the increasing emphasis the

VC/NVA units are placing on sapper tactica and the subsequent need for

background knowledge to aid in the prevention and early detection of future
sapper attacks. As a result of the study, a briefing was prepared and presented
to ADC-X and all CLDC Sub-sectors. A training film of mapper techniques

is alse being produced in order to provide commanders wdth a tesching aid
for their units.

TRl

s
Sty

: (b) The secend project concerne VC Infrastructure in the TAOR.
é’ The sources used te obtain the data required are as follewa:

{
3

(1) OB files for the paat 6 morthsof Agent Reports, PW reports
and ARVN summariaes. :

N
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(2) Questionnaires from the Kit Carecn Scout Section and
Chieu H¢i Center.

(3) Lialson visits with Province Hgs, XXIV Corps, and MACV-J2.

The infremation ebtpined from Lhese sources was compiled and presented
te (C 23d Tafantry Div. and General Staff; G~3 and CORD's Adv, from XXIV
CerpL, the bae ifs of the 198th and 11th Bi-., and the 00 1/1st Cav.
These ‘grietivga are continuing. The purpose »f this study is to bring to
1igbt the ivportant role that VCI play in the enemy's overall operational
rlans. As 4 result of the information cbtained, srecific areas in the
Division 1X0R were targeted ‘n order of priority.

. QC) Xit Carason Scout Section

(1) XC3 Training Center graduated three classes of 20, 11 and 8
Scouts, respectively, during this period. The number of Scouts per claas
was substantially reduced to provide for more intensive individusl training.
Rzcent reports indicate the Sceuts are extremsly effective as interpreters
and interrogators.

(2) During the month of October, possible infiltrators with false
Chieu Hoi papers were discovered. The two. suspects were turnec over to
Vietnamese authorities for further questioning.

(3) During the month of August, 2 Scouts received Bronze Stus.
Tormiriations during the past tlxse months were for fhe following causes:

(a) 8 unssisfactory performance
(b) 7 excessive AWOL

(¢) 7 KIA

(d) 3 VC suspects

(o) 2 WIA (amputeecs)

(£) 1 resigned

(g) 1 joined PP

(h) 1 failure in class
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(1) 1 marijuana violation

Lo (C) Co G (RANGER), 75th Infantry: Summary of Significant Activities

* 5 Novembar 1970
SUBJECY: Operational Heport—lessons Learned, 23d Infantry Diviaion, Fericd

During the period 1 Aug - 31 Oct 1970 there were 50 long range reconnaissance.

patrols depleyed within the Division A0 including 28 area reconnaiasance

missions and 11 observation post missions.

152 sightings-of 497 persunnel .

5, (¢) Mexy Unit Locations and Movements:

MA-5 HQ

24 NVA Div HQ
GK~30 NVA Signal Bn
GK-31 NVA AA Bn
GX-32 NYA RR Bn
(£~33 NYA Mortdar Bn
GK-35 N¥A Sap/Recon Bn
GK-37 NVA Trans Bn
GK-38 NXVA Hedical Bn
GK~-40 NVA Engineer Bn

1st MF Regt HQ
40th MF Bn
60th MF Bn.
90th MF Bn

3d NVA Regt HQ
ist NVA Bz
2nd NVA Er
3rd NVA Bx

21st NVA Regt HQ
&th NVA 3a
70th NV« Bn
80tk NVA B

QUA%G TIN (P) PORCE
70th LF Bn

74th LP Hvy Wpms Bn
78th MF Rocket. Bn

SIR

650
200
a5
250
200
350
340
200
200
800
125
238
170
300
150
109
350
200
707
15
120
125

251
250
15

These patrols accounted fur
Resulls, were 18 enexy KIA, 1 US KIA and
11 US WIA. On numerous eccasions, the LRRP teams adjusted artillery on
enemy locat.lons with unlmown resultis.

Based on PW interrogations,
documents, and other relishle a~urces, the following locatlons are given for
major enemy units in th. 23d Infantry Div. UL}

(INIT

Lo¢

TRI-BORDER AREA.

UNLOCATED
UHLOCATED
INLOCATED
NLOCATED
UNLOCATED
UNLOCATED

UNIOCATED

INLOCATED

UNLICATED:

WLOCATED
UNLOCATED
UNLOCATED
UNLOCATED
UNLOCATED
UNLOCATED
INLOCATED
UNLOCATED
B3 6053
BS 5363
BS 5046
BS 6550

BT 0926
BT 1717
BT 3901
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QUANG

409th N¥ Sapper Bn
V-16 LP Sapper Co
V-17 LP Sapper Co

724 L® Bn

C-7 LFP Co
C-9 LF Co

¥-12 LF Co

V-14 LF Co

V-15 L¥ Co

V-18 L? Co

7Lth LF Co (V-20)
402d Sapper Bn
11 Inf Bn

NGAI (P) FORCES
4034 NVA Sapper Bn
107th NVA Hvy Wpns Bn
120t LF Montgd Bn
L06th LF Sapper Bn
38th LF Bn

48th LF Bn

C~-18 LF Co

T-18 LF Co (712)
C~-19 LF Co

21st LP Sapper Co
P-31 LF Co

K-51 LF Wms Co

Cc-65 LF Co

C-75 LF Co

8ist LF Co

95th A LF Sapper Co
95th B LF Sapper Co
120th LF Sapper Co
C-212 L¥F Co

<219 Lf Co

506th A LF Sapper Co
506th B LF Sappér Co

269
0
30
130
50
20
L5
62
15
100
64
210
200

210
250
300
21,0
160
200
60
L5
18
70
0
15
L5
2
70
L7

BS 2696
3% 2110
UNLOCATED
BT 1819
BT 1310
BT 1528
BT 1822
UNLOCATED
BT 1i28
BT 2812
BT 3707
BT 3606
BT 2410

BS 7333
BS 5055
BS 3575
BS 4185
BS 67% !
BS 568!, |
BS 6461 '
BS 6983
BS 7557
BS 578Q
BS 6595
BS 7191
BS 7470
BS 7472
BS 5566
BS 6891
BS 5090
BS 8834
BS 5238
BS TIL1
B3 5780
BS 5465
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SUBJECT: Operational Report—Lessons Lsarned, 234 Infantry Division, Period
Ending 31 October 1970; RCS CSFOR--65 (R2) (U)

D, Operations.
1, Operations Summary:

a, OGeneral: 23d Infantry Div: forces continued to conduct combat
operztions throughout the Uivision Tactical Area of Interest during the
period 1 August 1970 to 31 October 19™ with contact ranging from light
to moderats throughout the A40. Opera'.ons Frederick Hill, Geneva Park,
Nantucket Beach, Iron Mountain and Pennsylvania Square continmed throughout
the period. Operation Elk Canyon terminated on 26 August al which time
Operation Elk Cznyon 1I commenced. Elk Canyon II was terminated on 19
September. On 5 September, the 196th Bde initiated Operation Nebraska
Rapids, a joint operation with the 1st Marine Division. The operation
terminatsd on 8 September. On 2 October the 1-1 Cavalry and the 2-1 Infantry
formed Task Force Saint. The Task Porce was placed OPMON to the 1st Marine
Division for Operation Tulare Fallgs and terminated on 15 October. On 21
October, Troop F, 17th Cavalry was placed in direct support of the 2nd ROK
Marine Brigade for an indefinite period. Task Force Bumett, composed of
Headquarters, A and D Troops 1-1 Cavalry and B, C, D, R/2-i Infantry was
formed on 27 October and placed OFCON to the 1st Marine Division for partici-
pation in Operation Hoang Dieu,

Severe tropical storms and Typhoons Kate and Joan seriously curtailer
military operatiens during the pericd 15 October tc 24 October as 23d Infantry
Division Troops and materiel assets wets diverted tu engage in disaster
yellief opsrations with the 2d ARVN Division.

b. Mijor Engagements: During the three month reporting period,
Division ferces were net included in. any major engagement with enemy
forces, The majority of the operations were pre-emptive in nature to
offset enemy initiated actions against pacified areas during the national
election campaign pericd, Enemy initiated RPG fires on 26 October against
a troop carrying CH-47 helicopter resulted in the most significant casualty
toll during the reporting period with terminal reports of 31 US KIA and
9 US WIA (E).

c. Operations by AD:

(1) Operation Prederick Hill, conducisd by the 196th Infantrj Brigade
in close cooperation and coordination with the 5th ARVN Regiment, continued
threughout the reporting period. Bmphasis was on combat operations te increase
the level of security of pacification eperations near the coastal area and
the destruction of main force and NVA wnits in the westarn portien of the
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SUBJECT: Operatiional Report--Lessons Learned, 23d Infantry Division; Period
Ending 31 October 1970, RCS CSFOR—65 (R2) (U)

combined TAOR. Contact was light to moderate throughout the reporting period.
On 4 iug, D/4=31 found graves of & NVA in the vicinity of AT 913271. late-
that morning D/4-31 found a weapons cache, containing 4 individual and 2x crsw
served weapons, The next day C/1-46 received small arms and automatic weapons
tire resulting in 2 US KIA, 2 US WIA (E) and 1 US WIA (M) at AS 981966.

At BT 123237, on the 6th of Aug, D/3~21 found graves of 5 NVA. C/1-46 received
small arms fire which resulted in 5 US KI4 and 5 US WIA (E) on 8 Aug at

AS 971958. A/3-21, on 19 Auwg, found 10 graves with 10 VC killes by artillery
fires in the vicinity of BT 167211. On the last day of the month, C/3-21
detonated a homemade boobytrap at BT 141270 causing 5 U WIA (E). On the

10th day of Sep, A/3-21 engaged 5 VC kdlling 4 and detaining 1 in the vicinity
of BT 091272, Three days later D/3-21 observed and engaged 6 VC resulting

in 5 enemy killad and 2 individual weapons captured in the vicinity of

BT 086235. On 15 Sep A/3-21 engaged an unknown size enemy force killing

10 NVA, capturing 4 individual weapons and detaining § VN at BT 196178,

Later that afternoon, A/3-21 engaged 10 NVA killing all 10 in the vicinity

of BT 1941T7. At 1314H that aftermoon 116th Avn gunships engaged an unknewn
size enemy force killing 9 KVA in the vicinity of BT 196178. At BT 145217

on the 19th of Sep, C/3-2) detonated an unknown type bcebytrap resulting in

5 Us WIA (E). On the morning of the next day, at BS 115978, G/2-1 detonated

a 10 1b charge resulting in 1 US KIA and 4 US WIA (E). That evening A/3-21
received 1 RPG round which wounded+$~88 at BT 185204, On the 2t of ~Sep,
D/1-46 engaged 20-30 VC ¥illii, 3 and sustaimang 1 US hIA and 4 Ub WIA (E)

in the vicinity of BT 294177. A/1-46 found 15 graves contining 15 NVA at

AT 950052, Three days later, A/4-31 received friendly artillery fire resulting
in 1 US WIA (E) at AT 81726L. In the laba afternonn nf 28 Sep A/3-21 found

a camouflaged cache along a trell at BT 108289, The cache contzined 4 crew
served wezpons and 1 indivadual weapon. Un the first day <f October at

1100H, R/3-21 engaged 6 NVA killing 4 and capturing 2 individual weapons

at BT 083295. PForty minutes later R/3-21 detonated a boobytrap and sustained
5 Us WIA (E) at BT 069250. At 1340H on 5 Oct R/5 ARVN found 6 VC killed

by artillery at BT 105268, On 13 Oct A/1=1 Cav found a total of 3600 lbs

of unpolished rice and 300 lbs of potatoes at BT {04462 and BT 091454, At
1055H on 14 Oct 196th Bde Avn observed 7 NVA with packs in the vicinity of

AT. 817256, 'C/3-82 Artillery engaged the enemy and killed 2. Late in the
afternosn the same day at AT 833242, 116th Avn engsaged 6 NVA, killing 4.

On 18 0ét, the 196th Inf Bde reported light contact in their combined AO

with the 5th ARVN Regt. US/GVN forces combined in one operation as D/4-31

Inf and National Police conducted search and clear operations South of Hiep
Duc, Light contact was reported on 20 Oct. US/GVN forces further combinéd

in one operation as 2-1 Inf and PF's conducted search operations vicinity

BT 251159, Enemy losses were reported as 10 VC killed and three individual
weapons captured. On 26 Oct D/3-21 received 3 £Omm mortar rounds inside
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their perimeter. As a result the unit sustained 7 US WIA (E) and 2 US WIA
(M). The next day, B/2-1 on patrol, detonated a boobytrapped 82mm mortar

round resulting in 4 US WIA (E). No significant contact was reported for

the remainder of the reporting period. The results of Operation Frederick
Hill are:

U3 R

52 XIA 580 KIA (CONF)
29 WIA (E) 0 KIA (PROB)
LL WIA (M) 1 DET
0 MIA 13 Pw
7 PR/NVA
16 RTNEE/VC
1 RINEE/NVA
196 CIV nup
90 1. CIV
198 IwC
22 CSWC

(2) Operation Geneva Park continued throughout the reporting period
as the 198th Infantry Brigade and the 6th ARVN Regiment concentratsd
on the security of major lines of communication and the destructiun of
enany forces attempting to attack Quang Ngal City or the Chu Lai Base complex.
Activity wes light as Divisionunits searchsd the Rocket Pocket arcund Chu °
Lal, targeted against elLewenus of the 78th Main Force Rocket Bn and the L8th
Local Force Bn. Saturation patrolling, extensive night ambushes, preplanned
a‘r strikes, scheduled artillery fires and sensor devices were used to inhibit
attempts to attack the pepulated areas. During the reporting period Geneva
Park saw light contact in their A0 until 5 Aug. On that day, G/1=52 was hit
by two claymores resulting in 2 US XIA and 9 US WIA (E) at BT 376072. In
the moming of the next day, at BT 083328, H/17 Cav killed 3 VC and captured
3 individual weapons, in the same action detaining 18 individuals. Later
that merning in the vicinity of BT 363066, C/1-52 received small arms fire
sustaining 8 US WIA .E). On the 7th of Aug B/1-52 detonated a Beuncing
Betty mine resulting in 1 US KIA and 5 US WIA (E) at BS 503863. Action
remained 1ight until the night of the 11th. P/8 Cav (Night Hawk) engaged
an wiknown size enemy force killing 26 of the enemy. In the early morning
hours of 13 Aug, H/17 Cav killed 5 VC and cauturad 2 individual weapone
at BS 579851, On 18 Aug LRRP Team Tebpasee at BS 3758D8 engaged an-unkhown
sine enemy force resulting in 4 NVA KIA ana 3 U5 WIA (&), On 24 awg A/1-52
received and retumed small arms fire resulting in 1 VC KIA, 1 detaines WIA
(E), 2 individuai weapons captured and 3 US WIA'(E). Action in the A0 was
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light until the last day of the month when H/17 Cav detonated a 50 1b mine
resulting in 5 US WIA (E)., Later that afternoon D/1-52 detonated a 155 round
snustaining 2 US KIA and 3 US WIA (B}). On 6 Sep, at BT 207158, a D/1-1 LOH
received amall aims fire and returned fire kKilling 7 of the enemy. The

LOH crashed as a result of hits received during the action caueing the

death of' 1. US. Two davs later PSB Stingon received an urknown amount of mortar
fire and a ground, attack resulting in 7. US WIA (E) and.5 US WIA (M), On 9 *
Sep a UH-1C from 176th Ava received Small arms 1ire and crashec at BS 408804
id11ing the 4 UZ aboard. On i5 Sep F/8 Cav gunships killed 5 VC in the
vicinity of BS 515822. Five days later, C/1-52 engaged an unknown size

enemy force killing 6 at BS 533895. On the 26th of Sep C/i-52 received small
arms fire resulting in 6 VC XIA, 2 individual weapons captured and 1 US WIA (E).
On 29 Sep F/8 Car engaged an unknown size enemv force at BT 273117. Two of
the enemy were Idlled and one detaines was wounded. ¥/8 Cav sustained 1 US
WIA (E). On tne 4th of Oct, C/5-46 engagea 7 VC killing 3 and rapturan,

3 indiridual weapons. Two days later, 123d Avn engaged an unknewn size

enemy force ab BT 297133 killing 14 of the enemy. On 7 Oct, C/5-46 detonated
an unlnown type boobytrao resulting in 8 US WIA (E). That afternoon, A/1-52
received small arms {ire, mortar, RPG!s and a ground attack, in which 2 VC
were killed and 5 US wounded. On the Sth of Oct, G/75th (Rangers) engaged

an unknown size enemy force resulting in 3 US WIA (M) and 2 NVA KIA at

BS 456891. C/1-52 with 174th Avn engaged a V€ platoon on 12 Oct, resulting

in 11 VC XIA, 2 crew served weapons captured and 1 US WIA, C/1-52 on the

next day, found a cave sontadning 5 VC XIA. They also found 3 hand
grenades, 1 SKS and 14 RFG rounds at BS 569865, In the early afternoon of
the. same day C/1~52 found and evacuatad { &0mm mortar tube with baseplate,

1 baseplate for ari 82mm mortar and 7 82mm mortar rounds, At 1940H that
evening, B/1-52 sustained 8 US KIA, 5 US WIA (E) and 1 4RVN KIA when an
wnlnown type mine detonated in their NDP. On an Eagle Flight in the early
afternoon of 19 Oct, R/1-52 was inseited into an LZ at. BS 494836, where

they engaged two VC, killing one and detaining the other. On a later insertion,
at 140H, R/1-52 engaged 6 VC killing four and capturing another with an
individual weapon. Later ths pilet of the AMC aircraft observed 30 YC with
weapons and packs at BS 517873. Company D and R/1~52 were inserted while
174th Avn gunships engaged the enemy force, The ground elements made

contact with the enemy force killing 21 of the enemy, capturing & individual
weapons and detaining 8 VN. There ware no significant activities for the
remainder of the reporting period. Results for Operation Geneva Park were:

5] By

36 KIA 341 KIA (OONP)
216 WIA (E) 0 KIA (PRON)
24 WIA (M) 3 DET
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- 0 MIA 8 PW/VC

4 3 PW/NVA

: L RINEE/VC
- S 0 RINEK/NVA
¥

105 CIV DEF
5 87 IN CIV
% 33 Ive

3 7 CSWC 3

(3) Operation Nantucket Beach was conducted on the Babangan Peninsula
in the 198th Infantry Brigade TAOR by elements of the 6tNARVN Regiment and
the 1-6 Infantry targeted against elements of the 48th Local Force Bn.
Operations were cenducted on a continuirg basis throughout the reperting
period in support of the GVN pacificatior program. Contact remained Iight
and scattered as numercus casualty-preducing boobytraps and minss were
reported. Operation Nantucket Beach saw light action wntil 11 Aug when
F A1-6 detonated an unknown type mine resulting in 13 US WIA (E) st BS 703904,
On 30 Aug at BS 639966, 176th Avn engaged 15 VC Xd11ing 6. Light action
‘ prevailed until the 20th of Sep »hen C/1-6 awmbushed 7 VC g4 NS 687806
killing 4, detaining 1 WIA and capturing ! individual weapon. Operation
Nantucket Beach again saw light -action until the 19th of Oct. One US was
kdlled and three wounded when B/1-6 detonated an unknown type boobytrap. ;
At 1815H on 27 Oct, HHC/1-6 received fourteen rounds of 82mm mortar. All
rounds impacted to the East and West of the perimeter. There were no :
further significant activities for the remainder of the reporting period. :
Results for Operation Nantucket Beach for the reporting period were:

4 us RIEN

9 2 KIA 105 KIA (CONF)
; 81 WIA (E) 0 KIA (PROB)
1 WIA (M) 1 DET
0 MIA 16 PW/VC

O PW/NVA
: 18 RINEE/VC
O RTNEE/NCA -
& 40 CIV DEF N
41 IN CIY
i} 37 Inc “
: 0 CSwWe 1
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(4) Operation Iron Mountain continued throughout the reporting period
as the 11th Infantry Brigade and the 4th ARVN Regiment concentraked on
security of major lines of communication and supply a2s well as combat
operations to increase the level of security of the pacification operations
being conducted along the coast., Enemy activity ranged from lignt to
heavy during the reporting period. Two major engagements with enemy forces
occured. One on 1 Sep near Nghia Hanh (BS 617643) and i@ other on 12 Oct
in the Song Ve Valley (BS 668587). In the early afterncen of 3 Aug, 174th
Am engaged an unknown size enemy force, at BS LL0770. resulting in 16 VG
KIA. Later that night D/3-1 engaged a sampan kdlling & VC in the vicinity
of BS L45759. On the morning of the next day, B/3-} detonated an unknown
type boobytrap, killing 1 US and wounding 7 US at BS L70785. Action was
1ight in the 11th Bde A0 until the night of 9 Aug. F/8 (Night Hawk) engags 1
an unknown aize enemy force, idiling 6 NVA at BS 252622, Lgter that evening,
P/8 (Night Hawk) killed 8 more NVA at BS 272620, On 14 Aug, 174th Avn
kdlled 5 VC at BS 560824. Howsver, at BS 771438, C/1~20 detonated an
unknown type mine which resulted in 1 US XIA and 30 US WIA (E). 3 davs
later, C/i~3 received mortar rounds from D/L-3 resulting in 2 US KNI' and
3 LS WNB. Action remaire- lior* until the early morning hours of the 3Cth.
A total of 15 VC/NVA were ldlled hefore OLOOH, F/8 Cav (Night Hawk) accounted
for 5 VC at BS 713581. 174th Avn engaged and Klled 5 NVA at BS 751502
while B/1-20 id1led 5 VC and captured 2 individual weapons af'ter receiving
hand gzenades and RPG fire. On | Sep A/L-3 had one of their mechanical
ambushes detonate resulting in 5 NVA KIA and 3 individual weapons and 1
crew served weapon captured at BS 725337. A short time later at BS 556633,
B/123d Avn engaged an un‘.aown size enemy force resulting in 15 NVA KIA, 1
US MIA, and 2 US WIA (). On the morring of 2 Sep, D/-! and B&/1-1 Cav
received 50 RPG rounds which resulted.in 2 W& KIA and 9 UB.WIA (E)-at BS
559639, That evening, C/3-1 received ! &mm mortar round resuttang in 5
US WIA (M) at BS 616643. In the afterncon of 3 Sep, C/3-1 suffered 9 US WIa
(E) due to small arms fire and RPG fire at BS 561634, On 7 Sep, R/L4-21
engaged :an unknown size enemy force at BS 908299 resulting in 2 VC KIA, 2
detainees, 1 individual weapon captured and 3 US WIA (E). On 11 Sep, B/3-1
found 10 NVA Jdlled by gunships at BS 561636, On 15 Sep, B/3-1 received
heavy small arms; mortar and RFG fire resulting in 1 NVA KIA, 2 individual
weapons captured, 1 US KIA, 2 US WIA (B) and 2 US WIA (M). The A0 saw light
action until 28 Sep when a rocket from a supporting gunship fell shori onto
A/5-1"s location at BS 519658. Casualiies were 5 US WIA (E) and 1 US WIA (M).
Action was light wntil 2 Oct when D/L-21 found a large base camp at BS 742308.
In the ensuing battle, 1 NVA was killed and 5 US were wounded. The next day,
C/1-20 with 123d Avn kilied 7 VC at BS 785506, On 4 Oct; there was an
increase in enemy activity directed towards GVN outposts and villages,

Seven villages and outposts were attacked. An RF outpost at Nul My was attacked
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resulting in 3 US KIA, 4 US WIA (2), 2 RF KIA and 10 RF WIA (E).. On 5 C3t,
B/1-20 idlled 5 YC, capturing 3 individual weapons and- sustained 2 US WIa

at BS 753629, Two days:later B/1-20 detonated a 60mi mortar round resulting
in 1 US KIA, 3 US WIA (E) and 1 US WIA (M). On 11 Oét, D/3-1 witlh 174th

Avn killed 5 VC at BS 447730, On the folloving day, B/1-20 engaged an
wmlnown size enesy force at 1230H resulting in 3 US-KIi, 7 US WIA (E),

1 US MIA and ! NVA XIA. During a surge opsration on 12 Oct, elements of
B/1-20 ware inserted into a hot LZ vicinity BS \"6586?. During the insertion,
one. helicopter was shot down. The 3rd platoon of D/1-20 was inserted into

a hot LZ-vieinity BS 667587. As the 3rd platoon dth company command
elements awept toward the down helicopter, they received intense small arms
and RPG fire resulting in 4 US XIA (including the ~~rymi carmander). 1 US
MIA, 11 US WIA (E) and 1 US WIA (). At 1OLSH 19 Oct, W/7-20 whils on patrol,
uncovered .a cache containing 1000 1bs of unpolished rice dn four sacks marked
Connell's Bxtra Long Grain and Sugar Cd, INC, Dallas, Texaw, Three Lags were

.
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marked "Pertilizer Donated by the U.S,"
C/1-20 found a tunnsl complex in the vicinity of BS 728623, -containing six.

155— artillery rounds and two RPFG rounds.
A/3~1 on a search missior, found a base camp with indications of recent use,

In the sarly monina of 20 Oct,

Further searching revealed a cacha consisting of 2000 lbs of rice, two
unknown type foreign rifles, two AX-i7's, two Thompson Sub-machine gms,

2 10%m rounds, § B-40 rocket and miscellaneous amall. arms ammnition, blasting
caps, medica). supplies and clothing and an NVA flag, red with gold lettering

There were no further significant contascts
The results of Operation Iron

and a gold star in the center.
during the remainder of the reporting period.

Mountain were:
us IND(E
30 XIA 397 XIA (CONF)
205 WIA (B) 27 XIs (FROB)
53 WIA (M) 2 DET
0 MIA 15 PH/VC
1 PW/NVA
5 RINEE/VC
336 CIV DEF
210 I CIV
123 ING
5 CSWC

In the afternoon .of 23 Oct,

(5) Operation Pennsylvania Square continued throughout the reporting

period, concentrsting on seéurity of major lines of communication and supply
as wll as combal operations to increase the level of seéuriiy of the paci=
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SUBJECT: Operational Report-—Lessons Learned, .3d nfancry Divisron. Feriad
Ending 31 October 1970, RCS CSFOR--b65 (R2} (W) i

fication operations being conducted along the coast. lremy activity centinued .
tao be light throughout the reporting period as the I~1 Cavalry continued its
operations. On 6 Aug, A/1-1 Cav made contact with an unknown size enemy

force resulting in 4 VC XIA and 2 individual weapons captured at BT 083328.

In the earljy evening of the next day, F/17 Cav detonated a 40 1b nitro sharch
mine resulting in 7 US WIA (E) in the vicinity of BT 232229, B/1-1 Cav on

the morning of the Bth, epgaged 8 NVA killing & and captwing -6 individual
weapons. The next morning at BT 109305, A/1~! Cav detonated & nitro starch
mines resulting in 4 US KIA and & US WIA (E}. Operarion Pennsylvania Square

saw light action until 17 Aug when C/1~? Cav engaged an unknown size eneny
force at BT 147287 shiich resulted in 1 XVA and 2 VC KIA, 2 individual weapons
captured and 4 detainees., They also received ! Hni Chanh in the action.

On the morning of the 2ist, F/17 Cav detonated a 30 ib mine at BT 2006236
resulting in 5 US WIA (E). On the 27th, B/1s1 Cay detslned 3 VN teceived

I Rol Chanhs and captured 1 individual weapon. ©On 30 Awg, A, D/i-1 Cay in the
vicinity of BT 272120 engoged 17 XVA. The ection resulted in 14 YA ﬂ.!.i.

3 detainees and 3 individual weapone caplured. The first day of September
witnessed D/1-1 Cav kill 2 NVA and detain 7 incividuals in the vicinity

of BT 246145, The follewing aftemoon, D/1-1 Blues engaged an unknown size
enemny force at BT 08033b, Klling 9 of the enemy. detaining 4 wovnded VN

and capturing 3 individual weapons. On the !4th of Sep. B/1-1 Cav detonated

& boobytrap hand grenade wounding 5 US at BT 175274, At midday on the i7th,
71st Avn engaged an unknown size enemy force killing 7 VC and capturing 3
individual weapons and 1 crew served weapon in the action. On 25 Sep; F/17

Cav detonated a mine at BT 130320, Casualties sustained were 4 US WIA (E)

and 6 US WIA (M). On the £irst day of Oct, in the vicinity of BT 138328,

F/17 Cav detonated a mine resulting in 1 US KIA and 3 US WiA (E). On 4 Oct., a
combined l«l Cav/RF outpest recelved a ground attack {rom an estimated VC Company in
wnicn 3 US wers Klled ana &k wunded. The next morning «n ACAY from E/1

Cav hit a 65 1b petna minz resulting in 5 US #I4 (E) at BT 255187 On

9 Oct D/1-i obsarved and engaged 5 VC. Four of the enemy were killed by
gunships and 3 individual weapens were captured. Two US wer~ wowided, There
were no significant activitied until the morning of 24 Cct around $120H near

BT 200700 when a Sheridan from E/1 Cav delonated an 80 1b mine resulting

in four soldiers WIA (E) and 1 Kit Carson Scout WIA (i), The Sheridan was

a combat loss. Later at 11554, at the same location. another Sheridan detonated
an 8 1b nitro starch mina. Tw US were wounded and again the Sheridan was

a combat loss, On 27 Oct, Task Firce Burnett was organized as follows:

HQ/1-1 Cav; A Tvoop, I1-1 Cav and D/2-1 Infantry. The Task Force is ‘under
operational contiol of the 5th Marine Regiment, First Marine Division. B/1-1
Cavalry and E/1 Cavalry continue operations in Pennsylvania Square. Both
Troops are under operational control of the 196th Infaniry Erigade. There

were no further sigrificant activities for the remainder of the reporting period.
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Results for Operation fsnisylvania Square were:

Us INEMY
10 XIA 143 XIA (QONF)
126 WIA (F) 3 KIA (PROB)
13 WIA (X) 0 DET
0 MIA 5 PW/VC
2 PE/IVA
7 RINEE/VC
1 RTNEB/NVA
66 CIV DEM
71 I IV
K7 YWC
1 CSWC

(6) Operation Elk Canyon continued with operations to interdict the
snemy's lines of communication and the destrustion of maln Yorce units.
On 26 Aug, the initial phase of the operation was terminated, redesignated
Elk Canyon I and Elk Canyon 1I was initiated to continue operations in a
new A0 until it was terminated on 19 Sep. ™ the Elk Canyon A0, vicinity
YC 84,5009, in the early afternoon of 2 Aug, A/V~82 Artiller;y firing in support
of 2/1 ARVN Regiment engaged an unknown size enemy force and accouted for
15 enemy XKIA. In a mortar and rocket attack on 4 Aug at O610H, A/{-82
received seventy to eighty rounds of 82ma mortar rounds, 10 B-40 rockets
and 3 120mm mortar rounds coupled with a sapper attack. The rasults of the
action were 16 NVA KIA, 5 individual and 3 crew served weapons capliured.

‘Priendly losses were 2 US XIA, 9 US WIA (E) and 5 US WIA (¥). Later contacts

were light until 1220H on 11 Aug when iy/2-! made contact with an unknown size
eriemy force, The results of this contact were 4 NVA KIA and 1 indivadual
weapon captured. Thers was 1 US KIA and 3 US Wii (Ei. The contact was made
in the vicinity of YC 998111, On 13 Aug, D/2~1 again made contact at 2C 012102
when they received 10 60ma mortar rounds and an uwnknown amount of small

arms fire. The results of this action were 2 NVA KIA, 2 irndividual and 1

crew sarved weapon captured while our losses were I US KIA, 9 US WIA (E)

snad 3 U WIA (X). On 16 Aug &% YC 993100, at approximately 1650H, A/2-1

was engaged by an wnknown size force. Eneny lusses are unknown. Friendly
casualties were 8 US WIA (E). Operation Elk Canyon terminated at 2400H 26

Mg 1970 as units redeployed from Kham Duc tc vicinity landing zone Judy

(AT 86106L4). While meking an air move from Kham Duc %o LZ Judy on 26 Ane.

a CH-47 helicopter resceived RPG ground fire causing the helicopter to crash
vith a terminal report of 31 US KIA and 9 US WIA (E). Ther¢ were no fuilher
significant events until / Sep at AS 798996 in the early morning hours, A/3~82
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Artillery engaged an enemy force, resulting in 6 NVA ldlled by artillery
fire. D/!-Lb detonated two M-16 mines on 12 Sep, vicinity BS 048978 at 1500H
3 with 4 US WIA (E). Elk Zanyon II was terwinated at 2L00H on 19 Sep %0,

‘ Cumulative totals for Elk Canyon and Elk Canyen II will be included in the
1 cusulative totals of Operation Frederick H1l, 196th Infsatry -Brigade.
: Results of Operations ELk Sanyonfand Elk Canyon II for reporting period
; ware:
: ug P-LilD 3¢
L
= % KIA 78 KIA (CONF)
: 70 WIA (E) 0 KIA (PROB)
1o ' 20 WIA (M) 1 NYT
: 0 MIA O PW/vC
: 1 PW/RVA
L 0 RINEE/VC
F O RTNEE/NVA
e ¢ CiV DEr
o 0 N CIV
39 IwC
8 CSWC
ﬁ‘ -
F Total results of Operations Elk Canyo I and Elk Csnyon II for period 121200H
E July - 192400H Sep 70 were:
U 110,04
E 37 XIA 107 X1a (CONF)
: 99 WIA (E) 0 XIa (pPRM8)
23 WIA (M) 1 DET
4 0 MIX 0 Fafve
1 PW/NVA
1 0 RMNEE/VC
‘ O RINEE/NVA
o 0 CIV DEF
0N CIV
5% IWC
14 CSWC
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CONFIDENTIAL

AVDP-HL 15 November 1970
SUBJECT: Operational Report—Lessons Learned; 23d Infantry Division, Period
Pnding 31 October 1970, RCS CSPOR--65 (x2) (U)

2. (C) Plans

a. The following operation plans and orders were in effect or initiated
during this reporting period.

(1) OPORD 6-~70 (Combined Summer Military Cawpaign Flan) was published
on 5 Aug 70, OPORD 7-70 (B k Canyon II) was pubiished on 21 Aug 70, OPORD
8-70 (Nebraska Rapids) was published on 2 Sep 79, OFORD 9-70 ined Fall-
Winter Campaign 7lan) was published on 9 Oct 70. ‘

(2) OFLYY 469 (Golden Valley - Relief/Bsinforcement of CIDG Camps),
OPLAN 8-59 (Noncosbatant Emergency Melocation and Bracuation), OFLAN 11-69,
OPLM 12-69 (Colden Valley Rehearsal), OPLAN 13-69 (Rupid Reaction), OFLAN
14,69 ( Threat Countermsasures), OPLAN 1-70 (Security for Migh Ranking
Officials), OFLAN 3-70 (Defense of Major Citises), OPLAN 7-70 (Typhoon/Tropical
Storm Conitingency Flan) and OFLAN 20-70 (Reinforcement of MR 1) remained in
effect as published contingsncy plans. OFLAN 5-70 (PW Bscovery Operations)
was published on 16 Avg 70,

(3) Numerous Frag Ozders: ajplicable to Operstions Prederick
K11, Geneva Park, Nantucket Beach, 1ron Mountain and Pennsylvania Square
have bemn published.

b. Yonitoring of the Combinsd Unit Pacification Program (CUFP) continued.
3. (V) Organization

Kffsctive 20 September 1970, Troop B, st Cav was relieved from attachmsnt
to 11th Brigade and attached to 1st Squadron, 1at Cayalry

4. (C) Training .

a. The Division-(ombat Center continued tho mission of conducting in-
country orientation and replacement training for &ll indivigials through the
grade of 03 who are assignad or attached to the Division. During ihe reporting
period, 85 courses were completed for 8,965 personnel. -

b. The Division Combat Center completed 3 Combat Leadership Courses for
143 students ana 2 Support Leadership Courses for ki students.

, €« 2 Unit Reconnaissance Courses were completed, graduating 70 personnel.
d. The Division Sniper School graduated 3 classes totalling 70 students.
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AVDP-HL ‘ 1§ Noverber 1970
SUBJECT: Operational Rsport—-Lessons Learned, 23d Infastry Division, Period
Ehding 31 October 1970, RCS CSFOR—65 (#2) (U)

e. Training of Territorizl Forces Junior Officers continued. 5 classes
were conducted during the reporting neriod with a total of ti! RF/PF Junior
Cfficers completing the course,

f. The Livision Combat Cenmter continuad support of a Miné and Boobytrap
Mobile Trainiing Team that conducted classes on rourtering enemy mines and: >
boobytraps for units of the division.

g. 7The 16th Combat. Aviation Group conducted GH-47 Operations classes
during: the month of August for interested personnel.

h, Instiuctors from the Division Sniper School conducted marksmanship
refresher training for elements of ths 1st Fn, 6th Infantry and the 1st Sqdn,
1st Cavalry.

i. The Uivision Support Command continusd to conduct a monthly PLL Clerks
Course for &ll eloments of the division. A total of 76 personnel attunded
this courss.

Je The Division Support Comand also coplucted it:s monthly TAMMS Course
during the period with a total of 84 students attending.

k. 23d Infantry Div. ArtiXlery conducted 4 classes in Advanced Fire
Direction Techniques for Division Artillery personnel.

1. A Marksmanship Training Glinic was conducted by the Division Sniper
Scheal ir order to improve marksmanship in division wunits with 54 students
attending.

5 (C) Close Air Support

a, During the period 1 Aug through 31 Oct 1970, 720 close air support
(CAS) and 387 Combat Sky Spot (T3S) missions for a total of 1107 air missions
+ilizing 1701 aircraft gorties were flown in support of the 23d Infantry Div.
This is a clecrease from 1,815 missions ubilizing 2226 aircratt sortics 1ioan
diring the previous qu:srter.

(1) €SS Missions

Daring the reporting period, 387 C5S mission utiiizing 309 aircraft
sor*ieés were flown. The USAF flew LO mi<sions utilizing 64 sorties; the
U, flew 3 missions using & sortiss; shd the UMC flew 344 missions using
239 sortics. 7This is 3 decrease from the previous quarter when 1057 €SS
missions utiiizing 1175 aircraft sorties were flown in support of the Division.
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AVDP-HL 15 November 1970

SUBJECT: Operational Report—Lessons Learned, 23d Jafentyy Division, Pericd
Ending 31 October 1970, RCS CSPOR--65 (R2) (U)

The decrsaase can be attributed to the Marine ASRT sky spot control facility
being removed from Chu Lai,

(2) Cis Missions

A total of 720 close air support missions weye flown using 1392 sorties.
This is a slight decreass in missions and a slight increass in sorties from
the previous quarter in which 794 CAS missionu using 1051 sorties were flown.
Ths decrease in missions can be atiributed to the Merine air wing being removed
from Chu Lai and bad weather. The USAF flew 368 missions using 689 sorties,
an incresss of 183 missions and 328 sorties. USMC flew 23 missions using
482 sorties, a decrease of 309 missiops and 539 sorties. VNAF flew 13 missions

using 30 sortiss, a decrease of 21 misaions and L6 sorties. USN flew 9%
missions using 201 scrties,

(3) Ordnance Expended

There was a total of 47,974 tons of bombs used during the reporting period.
This was a decrease of 1,995 tons of bombs from the last reporting period.
Two hundred and one (2015 tons of napalm and 58 rockets were used, a decreass
of 99 tons of napalm and 168 rocksts. The sharp decrezsa in rocket expenditures
can again be attributed to the increased control. of thelr use by I DASC.

be There wers no Arclight strikes flown in support of the 234 Infantry
Division in the last three months.

cc DBomb damage assessments made by forward air controllers (FAC's) during
the period indicated the following: 327 structures destroyed, 155 structures:
damagsd, 99 secondary explosions, 132 secondary and sustained fires, 15
fighting positirrs and spidsr holes destroyed, 32 tunnels destroyed, 8 caves
collapsed and 26 enemy idlled by air strikes (KBAS).
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CONFIDENTIAL

AVD?-!L 15 November 1970
SUBJECT: Operational Report—Lessons Lsamed, 23d Infantry Division, Period
Ending 31 October 1970, RCS CSPOR—65 (R2) (U)

6. (C) Artillery: Division Artillery continued to support the
entire Division A0; providing fire support to all opsrations. Artillery
was required to parform moves to support thass operations. Artillery
moves during the period are as follows:

a¢ Tre direct support unit of the 196th Infantry Brigade remained tie
3d Battalion, 82d Artillery. On 29 September the Battalion fire direction
center moved from WIST {AT 990250) back to HAWK HILL (BT 225312) to rejoin
trs Battalion Headquarters.

(1) A/3-82 was split, with the Battery HQs and four howitzers on
MARY N (A3 961958} and 2 hosdtzers at TAH KY (BT 252232, On 26 August
the towitzers on MARY N2 moved to JUDY (AT 851015) in support of opsration
H.K CANYON II, which was being conducted by elemerts of 1-46 and 2-1
Infarkry and 5th ARVN Rogirent., On 8 Septerber ths two howitzers at T/M
¥{ moved back te HAWK HIL, continuing support to 1~1 Cav. On 13 September
the howitzers on JUDY were split, with two moving to HAWK HILL and two
Joing B/t-1L on MARY ANM to continue support of forces in ILK CANYON II.
On 19 September howitzers were moved from HAK HILL to Niw HAU DUC (BT
04,8043), from which they could support alements of 2-1 Inf in an operation
to reopsn LZ BOXER (BS 116978). The next day these two howitzers and two
Jrom MARY ANN moved to LZ BOXER in support of 2-1 Infantry which was dperating
in the area until 4 October. On this dateithe four howitzers moved from BOXER

* to Grid BT 048507 i~ support of Task Force Saint, which was engaged in eperation

Tulare Falls 1 the b Marine Regt area, Cn 15 October TWlare Falls exiced

and the howitzers returned to HAWK HIL, consolidating the battery at that
location. On 17 October four howitzers moved to LZ YOWG (BT 188158) to support
operations of 2-1 Inf, On 27 October ths two remaining howltzers at HAWK HIL
moved to LZ BALDY (BT 133453) to support Task Yorce Bumett. At present the
battery FDC and feur howitzers are at LZ YOUNG and two howitzers are gt BALDY.

(2) B/3-82 continued to smipport 3-21 Infantry from split leccations, with
thv HQ and thres howitzers al LZ CZXTER (BT 0502%)) and three howitzers ¢n
PREP (AT CO7148). On 10 August, one howitzer.was moved from PREP to TIN
PHUOC (BT 102i.0) to suppoit 3-21 Inf operations N-NE of TIEN PHUOC. On 12
Avgust; the two remaining howltsers moved to CENTER clesing FREP. When thw
operation ended ai TIZN PHUOC on 15 August, the howitzérs returried t& CENYER
consolidating the batiery. Between 17 August and 21 Auwgust, two howilzers were,
again moved to TIEN PHUOC to support operations. On 24 August, twn howiiasers
were moved to HAWK HIL® (BT 225312) to support opsrations to the West: on
9 September, they returned to CSNTER from HAWK HILL, Prom 9 Septenbar'to 23
September, two howitzers were again moved to TIEN PHUOC: on_ 233 "September the
battery was consylidated at CNTER- -

. (%) At the beginning of tte perded, €/3 82 provided sapport to =31 Infantry.
Its HQ snd threé howitsers were at SIBRRIA (AT 903Z32); with twe hevitmers

&t MO (AT 802181) and ene hewitser at LT PREP-(41'00714%) adding stppert -
‘e B.Btry. Between 7 August sad 15 Angwet; the hwvikter: frex: PREP meved ts
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AVDP-HL 15 November 1970
SUBJECT: Operational Beport—Lessons Leamed 234 Infantry Division; Period
Ending 31 October 1970, RCS CSPOR—6K (R2) (U)

TIZN PHUOC (BT 102140) and then to SIBERIA (AT 303232), 'On 24 August, tie
tattery vas consolidatad at SIBERIA, with the arrival of the two howitzers
from MELON, and remained consolidated for the rest of the period.

(4) B Btry, lst Ba, 14th Arty remained attached to 3-82 Artillery,
and provided support to 24 Bn, Ist Inf, initixlly from FSB KHAM DUC
(2¢ 009085). (m 26 August, as operation ELK CANYON I ended, the battery
moved to MARY 1Y (AS 961998) and has remained at that location supporting
m Z&l}i" during ELK CAMYOR II and subsequent operations west and east of

b, The 1st Battalion, 14th Artfllery remained in direct support of the
198th Ihf Bde in the Geneva Park and Nantucket Beach Aresas of Oparation.
The battalion headquartsrs and fire direction center remained at BAYONKT
(BT 558003) until 17 October, s»hen they moved within the Chu-Lai perimeter.

(1} A1-ik continued to provide support to tst Bn, Oth Inf from split
posltions. The battery headquartars and faur howitzers were Yocated at L2
BAYONET, and four hovdizarz were at ICGTTIE {BS 630853).

52) C/1-1L remained cvenly split between FAT CITY (BT 440077) and KY
TRA (BT A4NRG5Y, supporting i Bd, 46th Inf.

{3F DAzt contiaves Lo provide support to tst Bn, 52d Inf. AL the
sbary af she pziflod the bLheltery headquarters and three howltzers were located
at STIHOW {85 S32824); aw! three howltzers were at CHIPPEWA (BS 485967),

On 6 Augusby ay 152 completsd operalions south-pouthwest of CHIFEEWA, the
rewilisrs Peturced to STRINH. On I8 sugust, the two howitzers were moved
te IRA 2ONG {835 353083}, and a third wis woved on 19 August. to support T=52
Inf In gperationys shuth of R4 BO8Q, Theis weapons returned to STINGON on
2 &zpiémber as oparsticns sndsd. T howiizers rgain were moved to TRA BONO
et 9 Seplember to support 1~32 Taf, and returmed as operations terminated-
on 0 September. The sam wove g conducted on 27 September and 4 Ottuber,
Bétween 12 Octobar and 19 October, tw howiizers were again moved to TRA
BOHG, thia time Yo support operationaz by k-3 Iif north-northeast of TRA BONG,
@n. 20 Oclober, two heidtzers were myved to NUI PHZ rINL (BS-6L8936) frow
STINSON. At present the battery redsins split batween STINSON snd HUL FE0

¢, The 6th Ratdalion, 1ith Artildery Gontinued 4o provide dizect support
to the 1ith Inf Bde at BRONM :(B$ 8125%). 4 - o

(1; "Mb-11 provited suppart to Jgh 8n; 21t Infzdyy Lfrom DIBYIE (BS -
869319) with its héadquarters ané four hiwitzerg; and frop CIAHLIE BROWEL -
(BS 928220} with two howitzeri: On 2 Seplenber, tws howibzers werc ived:
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, CONFIDENTIAL

SUBJECT: Operatiir.  .juiwi Lessons Learped, 23d Infanury Division, Period
Ending 31 Cctober 1970, BCS CSFOR~-65 {R2) (U)

from DEBBIE to NGHIA HANY (BS 616642) to support District Forces during a
period of increased enemy activity, returming on 12 September. On 4 Septenber,
the two howrtzers at CHAHLIE BROWI moved to DESBIE as operations ended. On

14 September, two howitzers retumed to CHARLIE BROWN. On 28 Seplember, the
tw howitzers frop CHARLIE BROWN and on 30 September itwo from DEBBIY moved

to ReED (BS 76L277) to support L=2] operations around FSB REED, These four
howitzers departed RZED on 1) Octcber as operations ended, and returned to
DEEBIE and CHARLIE BHCWN.

(2) Bli~11 provided artillery support to 4th Bn, 3d Inf from 8sMN.JUAN
HIL (B2 634390). On 7 August, three howitzers movad i OWARF (BS 731328)
in suppcit of 4~3 operations to the w=zst and southwest, and returned to SN
JUAN HILL as op=rstion: ended on 23 August. On 3 September, two howiizers.
noved to BS 453443 to participate in a mini-Artillery Rzid in support of
CIDG forces; they roturned on the vame diy. On 5 September, Lwo howitzers
moved to MIMH LONG (BS <37512) in support of 1-20 Inf, which was operating
to the east. This operation ended on 11 September and the howditzers returned
to SAN JUAN HILL. PFrom 29 Septezber to 6 October, two howitzers again were
located at MINH LONG. On 10 October, four howitzers were pluced under
operation control of lst Bn, f4th Arty when they moved to OF GHORGE (BS 470866)
to support 4~3 Inf in operations to the northeast.

(3) ¢/6-11 provided support to 1-20 Inf, initially with its headquarters
and four howitzars at BRONCO (B85 812395), and two howltzers at SNOOPY (BS
'708610), On 20 August, the battery headquarters and four howitzers-moved
from BRONCO to LIZ (BS 757432) to establish a new fire base. The battery
provided support from LIZ snd SNOOPY for the remainder of the period.

(4) D/6-11 supported 3d Bn, 1st Inf initially from HILL 417 (BS 539731).
Between 11 August and 16 August, im0 howdizers were moved to MIH LON® (BS
577512 in support of operations west~scuthwest of NGHIA HANH, Pirod °,
August to 25 August, three howitzers were located at BS 458763 in support of
3-1 operations west of OP 1. On 28 Augusi, two howitzers wers moved to NGHIA
HANH to support paramilitary forces during a high threat period. The
howitzers returned to HIL Ll1 on 26 September., On 28 September, two
howitzers were moved to DRAGCN (BS 730529) to support §~20 Inf operations west
of DRAGIN, and returned to HILL 411 on 3 October as operations ended, (i 28
October, two howitzers were moved to HGHIA HANH (BS 616642) in support of
3-1 Inf operations west of NGHIA HANH.

d. The 1st Battalion, 82d Artillery provided general support reirnforecing
fires for the southern half of the X0 (Iron Mountain, Nintucket Beach and
Geneva Park Operations), with its batialion headquarters and operstions center
located at HURRICANE (BT-537033).
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SUBJECT: Operationa. Report—Lessons Learned 23d Infantry Division, Period
Ending 3! October 1970, RCS CSFOR—b5 ey 1UI

(1) A/1-82 Artillery réinforced the fires of 1-14 Artillery from FAT
CITY (BT LL0077) with four howitzsrs, and from DOTTIE (BS 680853) with two:
howitzers,

(2) B/1-82 Artillery provided reinforcing fires ta both 1-14 frtillery
and 6~11 Artillery, with its beadquarters and four howitzers at SNOOFY (BS
708610) and two howitzers at STINSON (BS 53982.). On 3 September, two howitzers
wers moved to NGHIA HAUH (BS 616642) to increase supporting fires for units west
of NGHIA HANH. The hawitzers returned on 15 Septeaber as operations ended.

(3) ©/1-82 Artill-ry reinforced the fires of 611 Artillary, with its
headquarters and four howitzars at LIZ (BS 757,32) and tw howitzerr at DEBBIE
(83 869319). On 7 August, two howdtzers moved from DEBBIE to DWARF (BS 731328),
providing fire support te 4-21 Inf. The howitzers reiurned on 22 August as
operations ended,

(4) D/1-82 Artiilery (8-inch) provided surport to both f-1} and 6-11
Artillery from DOTTIE (BS 630853) and BaONCO (BS 8123%). On 13 September,
the two weapons from BAGNCD were rmoved to DHAGON (BS 730529) for a one-day
operation to destroy a VC-infested swazp.

2. T 3d Battalion, 16th Arsillery provided reinforcing f{ires to 3-82
Artillery «n Frederick Hill )0, and provided direct support to forces operating
in Fsansyivanla Square. Initixlly the headquirtess and {ire direction center
wore Yocated at ARTILLERY HILL (BT 5150L0), and on 3 August moved within the
Chu Lai peximeter,

(1) A/3-16 artillery provided both direct suprort and reinforcing firee
from its. split locations., The headguariers and tw howitzers, which are located
at HAWK HILL , provided direct support = i1-1 Car. Three howitzers located at
NEST- (AT 990250) provided rednforcing fires. The rfemaining howitzer was co=~
located at SIBERIA (AT 903232) with one howitzer frosa C Btry. On 29 August,
the two howltzers moved from SIPEAIA to HAWK HILL to imcrease support for
combined operationis of I-i Cav and 321 Infaniry. At present the battery
is split batween HARK HILL and WEST.

(2) B/3-16 Artillery provided fire suptort from split locations at TIEN
PHUCC (BT 102140) and NEW HAU DUC (BT 070062). On *B September, a shift of
persornel was conducted between NE# HAU DIC and MARY ANN (AS 961998), The
battery currently is evenly split between TI2M PHUOC and MARY ANN.

{3) ©/3-16 Artillery inifially provided reinforcing fires {o operation
ELK CANYON I with three howitzers at KHAM DUC (ZC 009085), while two howitzers
were located at MARY ANN (AS 961998) and one at SIBEali (AT 903232), On 24

.
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SUBJEID. Operatiss) Reruri—-les..nu Learned, 23¢ Infantry Division, Period
aihe, ~ 2t er 1770, RLS S5FOR-- K (i) (U}

Aadazt; the osltiere av XH-M DUT moved to MDY 14T fot015) as ERXK CONYON T
anird and LK JHUIOH 1Y wus anitistes, These houitzers were initidly &n
cireet olLpport of lst Bn, Sk ATNM Regt, uhich was cperuting to the West.

As the firce rwved .nasr thelr own supporting 105mm coverige, the 155mm howitzers
of C Btry reverted 15 3 reinforcing role. On 79 August, the howiteer on
SIBERIA moved to HAK REL {BY 225212), adling suppart to A Btry. On 12
Sentembex, this howitzer wis roved tn MARY AWM (A5 ©1968), increasing the
mber af hewitzers there o three, On 13 Septenber when JLK CANYON IT ended,
the three hesibzers on JUDY reved to REW HAY DUC (B3 M24977), and cn 18
Sertezbar, there wsa snifs of poronrd batuwsen MARY AN and NiW Hal DUC,
onsslilatine the palfery on that Yot tirn,

£, Tre 2d Batr li-n, 'Mb utillery provided penerid swyyporting fire:
for the Anerncal Ta0l, »ith its headquarters and operations center lozateu
mitinlly ab ATELEL HRL (BT $15010), ~nd then ab Chu Lai beginning 8
Ontotar.

(1) A/3-18 Artlllery support-d cporstions in the 198th Brigade A frow
Lz CONY (N3 342882Y d.ring the pecicd. Tt also provided direct support to
ARYX Ranger Operations conducted in and arcund TRA BONG and HA THWNH.

2) B/3-18 Artillery remained at Ta! FHWIC (BT 1021/0) supporting
operatisns in the 196Lh Erigads 4. Iu also provided support.to
Special Furces operations in the TIfN FHUOU and HAU DUC sreas and responded
to numeribus ssnsor nissions in the area.

(3) c/318 Artillery eontinzd to suyp urt the 11th Brigade 40 from L2
CRUNCH (B3 521515} and proviled support to ARVN Rangsr Operations in the GIA
VUS, BA T0, and MINH LONG areas.

g. Amunition expenditures by caliber for the psried ¢ August to 31
Qs lebar weped

0 5mm 177,70
155mm 73,027

gu 15,024
Y7 Segn T

TOTA 210,176
he Countermortar Radar Detachment

(1) The 25iat PA Detactmeni (CK Radar) was initial'y located at OF 1
‘B35 5%8778) where it covered L7 STINSUN and FS3- 411. On 2 September, the
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/ SUBJECT: Operational Rerort—-lessons Learned, 23d Infemtry Piviaion, Period
Znding 3! Ociober 1970, RCS CSPOR—6S (R2) (U)

radar was moved to PAT CITY (BT 140071) to pravide coyerage for the Northern
Rocket Pocket, thereby providing protsction for-the northermn portion of Chu
. Lal Basé. 7The detachment also participated in registration for artillery
g units thal were within rangzs.

. 12)- The 252d PA Detochment. (OM Rasar) initially provided support for
ARTILLERY HILL (BT 511310) »ith & primyry sector of acan to the west into the
Northern Rockst Pocket. On 29 August, the -detachment moved to ths vicinity
of QUANG NGAL (B3I 617735) where {t is xanned Jointly by 23d Infantxy Divisien
ti1lery persorms)l and 2d ARVN Division Artillery personnel., The radar
continues to assist ARVN and Acerical artillery units within rangs to conduct
reghstrations,

3. Cround Swzve{llmnce Radar Detachment

(1) The organic AN/TPS-25 continued sturveillance from OP 1 {BS 516778)
with a primary sector of scan to the west ovar the Song Tra Khuc Riyer.

(2) The 2712t PA Detachoment {Radar) remained at OP 35 (BS 75L421), Iis
primary sactor of search was wst corering the primary infiltration -routes
into the districis of MO DUS snd DUC PID.

J. Quad .3 Rastinsguns

Battery 0, 55th Artillery {M3) continued to be deployed thrcughout the
23d Infentry Div, ¥ ix support of ground defensive plane of fire bases.
In addition, the urdti provides security on all road convoys.

k. Meteorological Stations

(1} Initdally, the meteorological section of 3-18 Artillery provided
metro data for the north and centisl coastsl ares from ARTILERY HLL (BS
515042). On 10 Qctober, the station moved to Chu Lai and continues Yo
provide suppord from that locstion.

! (2) The mateorological station of 3-16 Artillery remained at TLEN PHUOC
, (BT 102140), providing metro data to the northwestern portion of the A0,

{3) The 2-11 Artillery meteorologival station remained attached to the
6-11 Artiilery wntil 8 October, and wis located at DUC FHC (BS 814382) where
it provided metfo data to the southern portiom ~f the . On 8 Octobar. the
seétion was returned to the iO1st Airtorne Division, snd the 22d-Infantry Div.
Artillery orga?izad a section which continued te operale from LUC FHO.
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CONFIDENTIAL
AVDR-HL,  November 1970
SUBJECT: Operational. Rsport—Llessons-Learr~d, 234 Infantry Divieion, Period
Ending 31 October 1970, RC5 CSRMOR—G5 (ne) (y)

7. (U) Avistfon < A seperate OHL for Aviation will be submitted by the
16th Copbat Aviation Group on 1C Xovember 1970.

8. (C) Chemical. During the period 1 August =~ 31 October 1970, the
Division. Chemical Section, the 27th Chemical Detachment, the 87th Chemical
Detachuent and the 90th Chemical Detachmant conducled the following chemigal
activities.

a. 130 drums of parsistefit CS were dropped for terrain contammination,

be 12 E158 Tacticzl CS Cluster Boabs were employed for temporary denial
of terrain to the enenmy.

¢. 114 APD missions were flown.
d. 3 FSB'p were defoliated by ground spray of 935 gallons of agent Blue.

€. 5 FSB's were defoliated by helicopter apray of 220 gallons of agent
Hlue and 1420 galléns of dlasel.

£. Approximately 16,825 acrvs of anexy crops were destroyed by helicopter
spraying using 13,830 zallons of harbicide.

s 354 drums ol thickened fusl were drogped on suspscted enemy positions ‘

and minefields.

h. LAQ drums of thickened fuel ware dropped for land clearing operations,
9. (C) mngineer

a. Activitjus for the quarter corisisted of the divisionil engineer
effort being devoted primarily to direct combat support of the division,

while non-divisional units devoted primary sfforts to the construction of
secondary LOG's and operational support construction One change in engineer

‘troop dispocition occured during this reporting period. CBMJ 301 redeployed

to the United States in Septembar.

. 10C Program. During the reporiing period paving of (-1 was completed
in the Divisioh TA0L. Meximum horizontal #ffort remained committed to the
construction of tactical and "Parm to Market™ roads; and to road opening
operations to spport tactical convoys.

(1) Q@ '
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CONFIDENTIAL

AVDY-HL 15 Noverber 1970
SUBJECT: Operational Barori-—Lessons Learned, 23d Infastry Division, Pariod
Bnding 31 October 1970, RCS CSACR—65 (R2) (U)

(a) The. 26th Bngr Bn continued to nrovide tactical tiridge support for
restoration of -1 within the TAOI.

(b) The 39th Engr Bn provided expedient maintenance from the II Corps
boundary ‘BS $07150) to Tam Xy (BT 310225). Mhe battalion continued construction
of concrete headwalls on QL-1 between Binh Son and Duc Pho.

(¢] Elements of the 32d NCR completed paving operations north of Tam
Ky to the northern X0 boundary and paving of the Tam Xy City Streets during
this reporting period.

~ (d) Constructior Battalion Maintenaznce Unit 301 continued to provide
minaral products for engineer construction until lheir redeployment 27
Seyt.

(2) secondary LOC! s

(a) Incrwased cummitment of enginesr effort on the Luctical LOC's continued
through this reporting period; howevsr, construction wae nampersd due to
heavy rains during Ost. 10 ke wre completed during this reporting period
bringing the total iKdloweters completed in thw Tactichl Road Program Lo 54
ln, 83 o are still under constructions

(b) The 39th Engr Bn continued io be the primary unit committed to up-
grade of secondary LOC's, with significant contributions being made by ihe
26th Bngr Bn, 103d ARVN Ingr Bn arnd Ministry of Public Works, Quang Ngai
Province.

¢, Land Clearing

(1) The 26th Engr Bn Land Cluaring Team conducted Mo Iuc Phase IXI
clearing operations 5~30 Aug in an area west of Mo Duc Village, 957 acres
were cleared,

(2) T™e 26th Engr Bn Land Clearins Team initiated clearing cperations
in éonjunction wiih road construction operations along thw Tra Beng Road
on 5 Sep 70. 650 acres wers cleared prior to 30 Sep when the operition iwas
suspended due to inclemen! weather,

(3) Clearing operations on the Batsngui continued during this reporting:
periods -Gn 21 Aug, a 3d platoon joinsd the 59th Land Cléaring Company, -a
45th Bngr Gp Gidd. 11,555 acres were cleared during this reporting period.
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CONFIDENTIAL

AVDT-HL, 15 Novenber 1970
SUBJECT: Operational Report~—Llessons Learned, 234 Infantry Division, Period
Ending 31 October 1970, RCS CSPOR—65 (R2) (U)

d. Airfield Rehabilitation

(1) Duc Pho. Approximately 60 ff of runway was rehsbiiitated during
this reporting pericd.

(2) Ha Thanh, On 23 Oct, 32d NCR completsd this airfield to Type II,
C-123 standaxds.

(3) Ba To. The 324 MCR complelad work o5 the subgrade of ths wissbriy
ab Ba To on 20 Oc%., An ARVN trangpartaiion unit is prasently hsuling K8AJ
matting to P93 Broneo. The matiing 1) be zirlifted to Ba To by CH-54
alrcraft.:

o. Combat Support

{1} FSB/LZ Constructinn., During this reporting psricd twelve {3i2)
F9B/LZa yarc opensd. Numerous FS8/LI‘s were upgraded during this reporting
pariod.

(2) Mineswsep Activities. Transfer of Q-1 mineswsep responsibilities
to Territorial Forces was complated during this reporting period. Thang
Binh District assumed reavonsibilitie~s nm R Aug and Duc Pho Muiprict on
14 asg; to complete the tumover. Pidor to turnover, the 26th Bngr Bn
¢onducted a training program for tle respective disiricts,

. {3) Rosd Opening Operationa Purins Lhis pariod M. 529, frcm Binh Son
te Trs Bong uas orened to suppart seven (7) Division/Proviace Convoys.

HL 516/517, fiom Ngai Hanh to rgnbi Long wuo upened shce, Tue Ltu Lagr Da
provided technical assistance, equipment and zaterial support to the 2d AHVN
FEngr Bn for a road opraing operation to convoy foodstuffs to Hiep Duc. Five
(5§ DIVARTY/MACY Convoys were coiducted from Tien Phuoc to FSB Fleasintville
and New Hau Duc. M. 533 from Tam Ky to Tien Phuoc was opened six (6) times

during the repoerting period.
f. Bngineer opemstions in the TAI
(1) 26th Engineer Batialion {Combat)
(a} Combat Englneer Suppori:

1. LZ Preparation: Twelve (12) LZ/PZ's have been constructed Auring
this pericd employing enginesr A, 3, and C teams. © teams utiiizing the
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CONF|DENTIAL

AVLP-HL 5 Naverbsr 1970
SIBJECT: Oparationa! Repert--Lessons Leamed, 23d Infantry Division, Period
Ending 3t October 1970, BCS CSPOR—b65 (R2) (U)

Case 450 alrmobile dozer wuers exployed at five {5) locations and expanded
LZ's into fire support bases to scpport malti-battalion sirzed operativns
such as those gt FSB Boxer,

2. V¥ineswesps,

A« Daily minesweeps of Liz, Fat City and Sniper Range atcess roads
continued,

be -1 mineswsep respcasibilities ware tranaferred to Territorisl
Porces in Thing Bing and Duc Plo on 8 and 14 Aug 70 respectively. Prior to
this turnover, A/2% and €/2 conducted extensive training on sweep techniquss
and demolitions for the Diatrict Yorces. This training included joint awesp
opsrations for 2 periud of tea (10) days.

3. Oparation ELk Canyon. The requiremsnt for engineer
support was terminated .. 2b A 7. During the operation, A/26 supported
by MCB-62 maintainad XKhamn ¢ Alrfield to allow continuous €123 and 0130
traffiz. ¥ngineer comitzents almso included protective construction st the
¥nam Duc Artillery FSB, clearing LZ's and FSB's for the 6th ARVN Regiment,
and direct combat supjort to ths 2-1 Infantry Babtalion.

(b) Land Qlearing:

Je Mo Duc Phase III. This operation was conducted oy G/26 during the
pariod 530 fug 70 and was direciad at denyirg use of a known base area for
the 38th Locil Force Battalion. Totals for the operstion included: 957
acrea cleared, 190 bunkers and 815 1n of tunml destroyed, 29 mines/boobytraps
found and destroyed and 21 detonated. Casialiies were: six (6) US, two (2)
PF and one (1) civilian wounded.

2. Tra Bong Route Clearing. Route clearing was initiated by B/26 on
5 Sep 70 and was conduciad in conjunction with road construetion wperations,
Clearing wns to enhance security along H. 529 and to reduce mining incidents
directed at US and Gl forces by the L6th Local Porce Battalinn and loecal
guerrillas. Totals for the operation wara: 650 acres eleared, 65 Tm of tunnel
destroyed and seven (7) mines id boobyirips found and destroyed. There were
no accldertal detonations durirg the operation and no US casualties sustained.
On 20 Sep 70, five (5} dozers were erployed in a combinsd cordon and search
operation vic An Di2m {2) along with «lements of 1~52 Inf, Binh Son District
Forces and X/17 Cav. During the operation, ensmy strongholds were destreyed
including 440 1m trenches and tunnels, fifteen (15) spider hcles und five (5)

mines. On 0 Sep, land clearing op¢rations along the Trs Bong road wsre gsuspended
due to inclament weuther.

{c) Road Construction:
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CONFIDENTIAL

AVDE-HL 15 Novpmber 1970
SUBJECT: Operational Report--Lessons Learned, 23d Infantry Division, Pericd
Ending 31 October 1970, RCS CSFOR--65 (R2) £U)

l.+ Tra Bong (HL 529). D/26 in conjunction with B/103 ARVN Engr Bn '
continued upgrade operations of this vital Secondary LOC. During the repdrting
period 12,620 cu yds of laterite and 8,610 cu yds of 2" (-) basérock were
hauled upgrading 11im of road from QL-1 west., In addition, 393 lin ft .of
CMP were installed. During this period there were 45 mine/boobytrap incidents
resulting in two (2) US and seven (7) VN civilian KIA and nine (9) US WIA.
Work has been suspended on this road dus to weather.

2., Hawk Hill Access Road. On 2, Sep 70 upgrade of the access road from
QL-1 to Hawk Hill was initiated by A/20 supported by HHC, B, C and D/26 and
the 103d ARWN Engineers. A total of 0.85 miles of road have been graded and
ditched 2,680 cu yds laterite fill hauled, 420 lin ft of CMP installed and
2,300 cu yds of 6" (-) baserock hauled from Da Nang, placed and.compactad.
Rock hawl was completed on 24 Oct,

3. Tien Phouc - New Hau Duc Road. This 14 km road was completed by D/26
to a Dry Weather standard on 17 Sep and the first convoy to LZ Pleasantville
conducted on 2! Sep. Upgrade operations will continue during the monsoon
season. On 23 Nct, one (1) platoon D/26 moved from LZ Pleasantville to Tien
Phow~ to consolidate construction forces. Also on that date, a 23'4" MLTH
Dry Span was airlifted and placed across a break in the Tien Phouc River
Bridge to allow resumption of both civilian and limited military traffic.
Subzéquent tothe 1 Oct flood, effourt was diveried to assist the 39th Engrs
7t the repair of HL 533,

4. Duc Hal Road. Construction continued on this Dry Weather pacification
road during the reporting period. The 10 km road was completed on 2/ Sep
70 by C/26 after hauling 5,330 cu yds of fill, 200 cu yds of rock and installing
264 lin ft of CMP. The completed road has facilitated the rapid development
of the Duc Hai new settlement area. .

(d) Road Openings:

1. Tra Bong. Seven (7) Division/Province resupply convoys were conducted
during this period. B/26 supported each of these convoys with minesweeps:
and upgrade, as required. Casualties from B/26 include five (5) US KIA and
seven (7) US WIA. One (1) Civ anC one (1) M4i8 with mine roller were combat
losgses due to mining.

2. Minh Long. On 12 Aug 70, C/26 commenced road opening operations from
Ngia Hanh to Minh Long. Supported by airmobile equipment from HHC/26 and

MCB-62, the road was upgraded to allow passage of a Division convoy on 15
Aug. There were one (1) US KIA and three (3) US WIA during this operation.
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CONFIDENTIAL

SUBJECT: Oparational Heport--Lessons Learned 23d Infantry Division; Period
Ending 31 October 1970, RCS CSPOR—64 (x2) (U)

3, Hiep Duc. On 2-6 Sep 70, A/26 provided tecmical assistance and
equipment and material support tc the 2d ARVN Engr Bn during the road opening

.and 6 Sep consoy no.ement to Hiep Duc, This marked the firast opening of

that road siuce-Mov © and provided vital food supplies to the civilians

in the area. Assistance by the 1st Engr Bn (Marine) from Ross to the Division
X boundary facilitated the 3 Sep move to Nui Lac Son from which ARVN kngr
sffort was initiated. There were no incidents.

4+ Plea-antville. Beginning with the initial convoy on 21 Sep, D/26
supported with mineswieps and general ungrade five (5} combined DIVARTY/MACV
convoys to LZ Pleasantville and to New Hau Duc. Thess conwoys resupplied
both US Artillery sa~? VN clvilians with necessary ammunition and foodstuffis
allowing critical airlift assets be /liverted to priority division combat
support missions.

5. LZ Young. On 17 Oct, E/Z6 assisted by D/39 Ingr minesweep teams
empioyed two (2? AVLB's to open the road from Tam Ky to LZ Young. This
operation was conducted in support of a rapid move to that location by
elements of the 1-1LArty Bn to support combat operations. There were no
incidents.

(o) Tactical Bridging Support:

1. On 6 Oct, C/2¢ supported by E/26 installed a 70 ft DS Bailey Bridge
on -1 at coordinates BS 685658 to replace a timber bridge that had burned.
Removal was conducted on 22 Oct after reconstruction of the timber bridge
by the 39th Engr Bn.

2. On 13 Oct, B/26 initiated bridging operations vic My Lai to support
extraction of 39th Engr personnsl and equipment from LZ Minuteman. This
operation included the installation of a 45 ft MYTO Dry Span with trestle
bent and a 4~float normal MAT6 raft. The latter was airlifted from Chu Lai
on 18 Oct. Rafting operations were completed on 21 Oct and all elements returned
to Chu Lai on 24 Oct. Highiight of the operation was the raft movement of
two (2) 290M tractor-scraper rated {lsss 52¢

(£) Contingency Operations:

1. Fiood Damage/Civilian Relief. On 1 Oct a 19.5 inch rain resulted in
the Tirst flood of the ytar, Due to this, priority battalion operations were
directed toward civilian relief, flood damage recon and repair. and extractien
of the land clearing teait from the Tra Boeng foad. Assault boats, outboard
motors, and oparatoi’s wére dispatched to Binh Son, Tu Nghia and Nghia Hanh
and conducted civiiian rescue operations for a period: of fcur (4) days.
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CONFIDENTIAL.

AVD?-L 15 Novembar 1370
SUBJECT: Oparational Report—Lessons Learned, 23d Infantry Divisicn, Period
Ending 31 October 1970, RCS CSFCR—64 (R2) (U)

"Pirst-1ight! ground recons augménted aerial V/R!2 for early warning of
critical areas. Bngineer repair teams peérformedculvert repairs on HL 518,
HL 533 and the Liz access road; one (1) 23'4" Dry.Span was inuislled on QL-i
at BS 63580/ in support of 3Gth Pngr expedient repair/maintenance operations
and general 'upgrade was conducted on the Duc Hal and Hal Mon Roads, as well
as interior rcady at all accessible firebases.

2. Typhoont Preparation.

3. On 150et, assigned projects and missions were discontinued due to
warnings of Typhoon Joan. Companies prepared for emergancy evacuation of
the area and emorgency rescue/relief nissions in accordance with Division
OFLAN 17-70 (Typhoon/Tropical Storm Contingency Plaa). On this date, B/26
operating in conjunction with H/17 Cav and supported by E/26 conducted an
emergency road opening operation to extract :he Land Clearing Team from the
Tra Bong Road. Opscating under adverse weathar conditions, and at night in
a VC/NVA infested arsa, this difficult operation was successfully completed
sdthout incident and ssrves as a tribute to the professionalism and competence
nf all personnel involved.

b. On 24 Oct, preparaticns were again made, this time for Typhoon Kate
and as of this date emnrgency/evacuation teams and equipment are regdy for
rapid employment.

(g) Firebzse/OP Construction

1. Nul Yon. On 5 Sep, D/26 supported by HHC/26 commenced clearing
operations for a Duster position at Nul Yon. The project included clearing
for placement of two (2) tracks, and construction of an access road from
HL 533 for land resupply. As of this date final gradework is being conducted
to maintain the rad during the monsocn season.

2, LZ Plegsantville. This project commenced on 5 Aug 70 in support
of 3-16 Artillery Bn and suspended cn 23 Oct when the D/26 work force was
relocated to Tien Phuoc. To date construction has included: ssven (7) living
bunkers, one (1) FDC, six (6) ammo bunkers, six (6) 155 Howitzer emplacements,
one (1) messhall, two (2) belipads and emplacement of tactical wire.

3. Ky Tra. Op 19 Oct, B/26 supported by HHC and £/26 commenced clearing
operations for the 5-46 Inf Bn forward FSB at Ky Tra. Since initiation ’
the area has beer cleared, helipads and gun pads constructed, and tactical
wire installed. This"F3B provides security for the populated area -and
fire support for combat operations in the vicinity.
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CONFIDENTIAL

AVDP-1£, 4 15 Novembar 1970
SUBJECY: Operational .lsport—Lessons Learcad, 23d" Infantry Division; Period
Pnding 31 October 1970, RCS CSICR--65 (R2) (U)

4. Dai Loc, During the period 6-12 Oct, B/26 supported by HHC/26 angd
clemsnts of 1-6 Inf Bn cleared and constructed a berm vic Dai Loc, BS 5‘]001&,
for a PP outpozt. The outpost will provide security for the valley settle~
ments in the area as well as the planned road oonstruction into Stinson.

(h) Firebase Upgrade. Upgrade of existing firebases during this period
included bunker construction at West, Giberia, Mary Ann, Lix, Debbie, Hawk

41l and Chu Lai; road construction at Liz, Debbie, Mary Ann, Hawk Hill and

heXipad repair at Bronco using sand-cement and sand-asphalt stablization. b

(1) Support of Unit Relncation. With the turnover of Bayonet and Artillery
Hi1}, to ARVN and the ressttlement of the Chu Lai Units, B, D and E/26 ‘have
been, erigaged in relocation of units within the Chu Lal area. Supporting
projacts haye included rehabilitation of L. 198th Inf Bde Hqs, construction
&t an FDG/TOC for the 1-14 and the 3-18 Artillery Bns, construction of air-
craft rearm revetments and refusl pads {or the 16th CAG, and assistance in
relocating seventeen (17) SEA Huts.

(3) ‘T™e Battalion's disposition at the end of the reporting period was
as follown.

1. HHC, B Co, D Co, E Co - Chu Lai
2. A Co - FSB Hawk M1l

3. 0Os Co - F3B Bronco

2. 39.h Zgineer Battalion

a. LOC Upgrade.

1. The priority of the battalion continued to be concentrated.on LOC's.
Thé majority of the effort was committed to HL 533, HL 521, HL 522, HL 524/523
and HL 525,

2. A total of 123 km were tasked to the battalion. 14 Km (HL 525) were
completed during the reporting period and another 54 km are under ‘construction.

b~ Maintenance and lUpgrade of E~1,
1. A major repair effori was required during the month of Oct due to
the heavy rains received in Southern I MR. During tkis reporting Lnod,

1,65 meters of washed out shoulders wers repaired and upgraded, six (6)
bridges repaired; tw~ {2) culverts and headwalls replaced and a multi-culvert

CONFIDENTIAL |




‘;‘ﬁ"‘ s,

CONFIDENTIAL

AVIF_HL * 5 November 1920
SUBJECT: Opérational Report-—lessons Learned; 23d Infantry Diviaion, Pericd
Endling 31 October 1970, RCS CSFOR—o5 (k2) (U)

2. The conatruction of a &) foot Timber Bent Bridge at bridge 1-B-100
wae accomplished in Oct. The bridge was accidently burned- by Vistnamese

i

civilians on the night of 5 Oct.
¢, Land Clegring Operations.

1. The battalion wilhdrew its doxvers and psrsonnel from the Pm\'isioqgl
Land Clearing Companyduring operatiori Mo Duc III to prepare- for an eguipment
turnover to the 118th ARYN Land Clearing Coapany.

2, The 59th Land Clearing Cozpany continued clearing operations on the

Batangan Peninsvla with 5,176 acres being cleared, 186 bunkers. destrayed,

6,505 1in metars of tunnels destroyed, 33.mines and boobylraps were found

and destroyzd and 15 mines and boobytraps detonated.
d, Alrficld and Helipad Rehabilitation.

1. The airfield at FSB Bronco was repairad during dug. This included the
removal of 75 pieces of MX19 matting, the subgride reworied ana ue matting

replaced.
2. Welding of the airfield matting at Minh Long is still in progress,

3. Mve (5) refusl pads for the 178th Ansault Helicopter Company at
Chu Lai wers rehabilitated during this reporting pericd.

e. Vertical Construction.

1. The battalion completed construction of the messhall for the 23d Med
Bn and began construction of a Class I Warehouse at FSB Bronco.

2. Living and ammnition bukers at Tien Phuoc were completed during
this reporting period.

3. The battalion provided material support and technical assistance
for the construction of a TOC dbunker at Son Ha District Headquarters.

. Construction was beggn on three (3) bunkers and a latrine for the
Tra Bong District Headquarters during this reporting period.

~ £. Wl Drilling Operations. The 4L9th Well Drilling Detachment completed
the drilling of a second well at "SB A4lf. '
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3 AVDP-HL _ 5 November 1970: !
SUBJECT: Operationzl Report--lessonsLearned 23d Infantry Division, Period
Bading 31 October 1970, RCS CSPOR—65 (R2) (U)

3
fa
e . The battalion's disposition at the end of this ‘reporting period was

a5 fotlove.

25 I 1. HHC, A Co, G Co, 137th (LE), 522 (FB) - Chu Lai
‘§ 2. B Co - FSB Dottie

3. DJo -~ Tam Ky

4. 59th Land Clearing Company - Batangan Peningula
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CONFTDENTIAL

AVDR-HL L% November 1970
SUBJECT: Operational Report—Lessons Leamed, 23d Intantry Division, Period
Fnding 31 October 1970, RCS CSMR—=65 {R2) (U) .

Nl

E. Logistic S

T, {U) GCeneral: The pariod 1 Aucust 1970 - 31 October 1970 was highlighted
by intenaive preparation for the monsocns, stocking of forward fire support

basea. fncreasing the capacity of road transport, increased emphasis cn ,
sc. nony ‘ith numerous items coming wunder allocation, continued reduction of b
#xCé5..5 and further improved maintenance posture.

2, (U) Services Division: x. On {8 July 1970 the division was assigned
; an allocation of small-sized lumbar and plywood. A request for an increased ;!
allocation was submitted on L August 1970. The division received an rllocation
greater than the original but still about 35% below that requested on 4
September 1970, The final allocation was particularly small for 4x lumber
widely used in bunker conatruction. The division has had sufficient material
for tactical construction. A request for additional materiasl was granted

for constructicn of new tower bunkers on Chu Lai West. This was to fill

the gap left by LZ Bayonet.

ITOmPY o

b, The division allocation of lumber was based on tactical use only.
Philco<Forda ic taaked wdth Repairs and Utilities for Chu Lai, LZ Hawk Hill
and LZ Bronco. This headquarters received numsrous requests for material
from unitswioseR%U Job Order Requests could not be met by Philco-Ford.
Division arsets were used if the requsst was deemed urgent.

c. USARV relesased 600,000 sandbags above the monthly allocation of
500,000 on 10 August 1970. One-half of these have already been issued and
the rsmainder are being issued during the monsoon season in addition to the
monthly allocation.

d. During the quartsr the division accumulated a large number of unsupported
rations, This can be reduced by combat-lossing rations vhen appropriate.
Units must alsc submit h=adcountsthat correspond with the rations required.

i 2. Beginning with the second quarter FY 71, USARV allocated bulk POL
' dewn to corps level. As of 21 October, the division had not received its
' alloration. The division's request was based on past usage of JP~4, DF-2,
and Mogas. The division will be reimbursed by a like amount for POL
issued to non~divisional units if proper accounting is maintained.

3. Supply Division: a. Preparation for the monsoon season highlighted 1
the supply activity during the quarter. Wet weather suits, ponchos, field
j jackets, ‘blankets, poncho liners, nylon rope, and snap links were order:d
‘ and available for all units prior to the rainy season. Distribution of 'the

<o
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CONFIDENTIAL.

SUBJECT: Operational Report—Lesscns Learmed, 23d Infantry Divisicn, Period
Ending 31 October 1970, RCS CSPOR--65 (nz; )

new footgear for inundated areas was made to 11 Infantry Battalions and to
the Artillery Battalions for. Yorward Obeervers.

b. An additional step taken to prepare for the monsoon season was to
increase the stockage levels at Fire Support Bases resupplies exclusively
by air. Increased stockage levels were as follows:

Class I: Minimum 6 days; maximwe 12 days.

Class III: 6 days.

Qlass IV: For all known projects.

Class Vs (1) artillery: Double basic load.

(2) Infantry: Basic load plus opsrational load.

c. Emphasis on the tactical resupply of forward units by fixed wing
aircraft and rocad convoy continued in crder to release helicopters for
direct support of maneuver battslions. During Operation Elk Canyon I; the
Tien Phuoc JP-i refuel point wes successfully resupplied by road. Resupply
of JP~4 at ‘Minh Long is now being accomplished by fixed wing aircraft.

d. DISCOM furnished a Porward Support Element (FSE) at Kham Duc to
support Operation Elk Canyon I, This FSE furnished a shower point, GR Point
and received and distributed over 5,773,000 1bs of cargo delivered by fixed
wing aircraft. A re-am point and JP-4 refusl point which dispensed 392,000
gallons was established by 16th Aviation Group (Combat).

e. 5 new item of equipment received was the M203 Grenade Launcher,
23d Infantry Div. sceived 807 of the authorized 1207 during the third week
vl September. Arter assenbly by the 723d Maintepance Battalion, these were
di'tributed to units prior to 1 October. The remaining 400 M03's will
be “eCeived during the next quarter. A-¥-79 Grenade Launcher is being turned
in for each M203 Grenade Launcher received.

f. Status of JP-L refusling equipment continues to remain critical.
Atthe end of the quarter the division was short fod 5,000 gallon tanxers,
four 350 GPM pumps, thirteen 35 GPM filter separators and .fourteen 10,000
gallon bladdera. AL shortages are on CCIL and request for assistancs has
been submitited to USARV,
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AVIF-HL 5 Novembay: 1970/
SUBJECT: Operational Report--Lessons Learned, 23d Infantry Division, Period
Ending 31 October 1970, RCS CSFOR--65 (R2) (U)

g+ ’'Suprort provided by the Chu Lai Self Sarvice Supply Center continues
to ¢ sngatisfactorv. Constant coordination with 57th Transportation Battalion
yiel 23 + pgligible results. Requests forwarded directly to Da N\gng Support
Commiiny dleviated a few critical shortages but did not materisllv improve
the ovarall support. The ADC/S presented this as a support problem area
Lo tlis USARV G. ‘

h, Supply actions processed by G4 remained at a high level. Account-
ability for previous unreported equipment valued at $39,257.00 was estab-
1ligkzd in accordance with the Vietnam Asset Reconciliation Program. Equip-
meri vilued at $7,718.00 was reduced from authorization levels under the.

Erovision of USARV Regulation 310-32., Forty-nine Reports of Survey were

przurssed on equipment valued at $85,735.00. Ten initial requests and ten
reriwal requests for temporary loans were forwarded to USARV. Fifteen
itéze wsre submitted to USARV on the Division CG's CCIL.

4. Headquarters, USARV, directed reduction of ASL stockage has reduced
the rumber of line. on hand at the 23d S&T and 723d Maintenance Battalione,
The new requirement of 6 demands in 180 days has reduced the on hand quanti-
%3a3 as follows:

UNIT PREVIOUS # LINES CUsRENT # LINES
.23d 4T Bn 1,248 1,055
725u Maiat Ba 8,841 4,964

4. Maintenance Division: a. The 23d Infantry Biv. CMMI Team conducted

17 courtesy and 11 record inspections during the quarter. Twe units received
v satisfactory rating on the second inspection. The 723d Maintenance Battalion
cond .« ed 627 Roadside Spot Check Inspections during the quarter.

1 211 o mam VA o cimm = -k e
' Bva.;; ATTROT RAUD wad Cuill .x.eued.

¢. A complets 100% Mi6Al muzzle bore erosion check was initiated. As

-of 31 October 1970, the check was 74.7% complete with 16081 of 21,528 weupons

checked. 2,932 barrels were changed.

d. PExcessively high failures of 20H: 10KW generator enginss indicate a
reed for increased operator training. Commanders ehould insure:

1. ‘That only properly trained and licensed operators operats aquipment.

2. That equipment is not operated continuously for long periods without
backup and rotation to permit cooling. maintenance, and oil change.
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AVDF-HL 15 November 1970

SUBJECT: Operation:ul Report—Lessons Learned, 23d Infantry Division, Period
'Ending 31 October 1970, RCS CSPOR--65 (R2) vy

3. That generstors ars not overloaded.
4. That sufficisnt TM's are on hand and used.

5. That requests for replacements are submitted in accordance with
B 5-6100-201-15,

6. That echelons of repair are not exceeded in the using unit.
e, During the quarter, the division retrograded a total of 429.3- service-

able tons excess and 1,448.7 unserviceable tons excess which amounted to a
37.65 million dollar value ghipped.
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SUBJECT: Operational Report--Lessens Learned, 23d Infantry Division, Period
Ending 31 October 1970, RCS CSFOR—65 (R2) (U)

F, Civil Military Operations
1. (U) Organization

a. During the month of August the following persons were assigned to’
the G5 Section: MAJ Richard ‘A. Murchison, G5; CPT John L. Lansdale, Deputy
G5; CPT Royd M. Nuckols Jr., CA/CA Officer; 1LT Allen R. Polachowski, Assistant
PSYOP Officer; ILT Paul S. Minarik, Assistant PSYOP Officer. In September
AT 3111y C. Boyd was assigned as the Assistant CA/CA Officer and in October
CPT Joe L, Hill was assigned as the PSYOF Officer and 2LT Walter S. Thayer
as Administration Officer.

'b. The 23d Infantry Div. continued their active participation in
Community Relations. Triendslup Councils are currently opsrating in the
Chu Lai Installation area and in each Brigade A.0. The purpose d thws council,
is to foster better relations and understanding between the 23d Infantry Div.
and ‘the local commmities and provide a common ground for discussion of
problems affecting both parties. At Council meetings, problems are discussed
and solved which if otherwise ignored could possibly generate friction and
seriously damage U.S. relations.

2. (U) Operations:

a. In order to improve US/VN relations and promote civil affairs/civic
actions, units have been assigned responsibilities for villages surrounding
the Chu Lal Installation. To adjust for unit redeployment, responsibilities
have been realigned and are now as follows:

(1) Ly Tin District

Ky Khuong (V) - 26th Engr Bn
Ky Sanh (V) - 5/46 Inf Ba
Ky Lien (V) - 5/46 Inf Bn
Ky Ha (V) - DIVARTY

Xy Hoa (¥) - DIVARTY

Ky Xuan (V) DISOOM

An Tan Protestant Orphanage - 16th CAG
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AVDF-HL 15 November 1970
SUBJECT: Operational Report--Lestons Learned, 2d Infaniry Division, Period
Ending 31 Octobar 1970, RCS CSPOR--65 (R2) (U)
Chu Lai Catholic Orphansge - Headquarters Commandant
(2) Bin Son District:
Binh Thang (V) - 1/52 Inf Bn
Binh Nghia (V) - 1/6 Inf Bn
Binh Sa (V) - 1/6 Inf Bn
b, Rice Denial: The 23d Infantry Div, continues to support ths program
to deny vital resources to the enemy. During the reporting period, 132.76

tons of rice were captured.

c. Refugees: The refugee population in thc 23d Infantry Div. TAOI
numbers approximately 84,000 gs of 31 October 1970.

d. Civil Operations and Rural Development Support (CORDS) materia)
This office continued to coordinate the shipment of OORDS material to
Quang Ngai (P) and Quang Tin (P) during the reporting: period.

ITEM QUANTITY

‘Health and Medical ‘Supplies 550 lbs

Cement 278 bags:

Tin Sheets _ ., ‘ , IDZ’ sheets ’

Paint o "7 64 gals .

B S ” ]
E uiv‘il_:mnary Actions: During the reporting por.-.od, the 23d
Infantry Divi colicited civic action-projects from Quang Tin andvquang: Ngai,
provinces. The provinces submitted a total of 228 projects and assigned
sach a priority. for completion. An OFORD was published tasking eech mujor <
subordinato command with the wission of assisting GVN Authorities in the

complet,n.on ofiitha'se projects in their respective A.O. voovl La
3. (C) Civil Affairs Facification: A oreaE 44 -

a. T 23d Infantry Div. contimids to support the GVN Facification-and a
Development Program throughout Quang Tin and Quang Ngai provincs.
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SUBJECT: Operational Report--lessons Learned, 23d Infantry Division, Period
Ending 31 October 1970, RCS CSPOR~—-05 (R2) (U)
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b. Progress in the pacification program in the Division TAOI during
the reporting period: .

(1) Security of Population (as of 0 September 1970, A, B, and C status):
(a) Quang Tin 158,100 9%.9%
() Quang Ngai 576,200 83.L%*

* Sept HES Shows 83.4%. Quang Ngai Deputy Province Chief reports 88.1%

(2) VCI Neutralized (as of 2% October 1970):

; (a) Quang Mn 1620
F (b) Quang Ngai 1274
(3) Peoples Self Defense Porce (as of 23 October 1970):
P ce Organized Irained Armed
(a) Quang Tin 92,43 92,3% 14,166 ‘
(b) Quang Ngai 104,760 89,459 16, 0% g
c. The 23d Infantry Div, is continuing its support of pacification
and development through MEUCAP II.
1. 196th Bde "426 15,335
2. 198th Bde 160 10,186
3. 11th Bde 327 9,612
k. DIVARTY 223 11,978 o
5. 26th Engr Bn Y 3,634
6. 1=1 Cav 09 6,084 -
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SUBJECT: Operational Report--Lessons Learned, 23d -Infantry Division, Period
Ending 31 October 1970, RCS CSFOR—65 (R2) (U)

o

L. 'PSYOP Activities (Aug - Oct 70):

a. Leaflets dropped by aircraft by campaign:

45 T Campaign AUG S ocr
> Chieu Hoi 6,842,000 12,892,000 7,078,000 !
Pro-GVN 477,000 162,000 1,050,000 |
Anti-VC/NVA 2,758,000 3,322,000 1,324,000
; vIp 1,427,000 6,592,000 6,262,000
‘ | Pamily Reunion 2, 591,000 3, 897,000 4, 387,000
2 Rice Denial 572,000 2,067,000 1,530,000
| b. Total leaflet drop missions flown by 9th 30S in support of the
23d Infantry Division. 1
AUG )4 et
1,97 1,301 738
c¢. Aerial Loudspeaker Targets during this-period:
A% S 9T
Aerial type targets 1,484 1,321 390
derial type Yime 79247 i27:5%0 BLY T
Early Word Targets 19 1L, 10
: ‘Farly Word Timea 6:20 4240 3:00° '
Helibome Targets: 505 675 320
Heliborne Tape Time 93:00- | 92:15 55:18 /
3 d. Ground léudspealer brosdcasts: B B
D N
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AVDP~HL 15 November 1970
SUBJECT: Operational Report--Lessons Learmed, 23d Infantry Division, Period
Ending 3t October 1970, RCS CSPOR--65 (R2) (U)

G sEp ocr
Missions A 67 Lk
Broadcast hours 162 hr 30 min 199 hr 30 min 105 hr 45 min

e. Water borne Loudspsaker broadcast:

AUG SEP QCT
2 2 0
3 hr 3 hr 0

f. Movie missions conducted during period:

AUG SEP ocr
Movie Missions 41 20 17
Movies shown 25 Lo 18
Movie hours 21:30 24: 40 9:00
Attendance ‘ 10,150 11,000 3, 500

g+ Number of Hoi Chanhs in the 23d Infantry Div. TAOI:
AL SEP QCT**
229 167 128

¥

Inéludes only Hol Chanhs processed through Chieu Hoi Centers at: Tam Xy
and Quang Ngai.

5. (U)- Recent Developments:

a. During the reporting period, the 23d Infartry Div. has revised
targeting procedures to. improve efficiency. PSYOP planning is closely
coordinated with G2 to insure that specific ensmy units are %Largeted.

In addition, a system using the HES report has been initiatsid to fmprove
the targeting of the local population throughgut the: Division TAOR.
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AVDP-IL 15 November 1970
SUBJECT: Operationil Report--Lessons Learned, 23d Infantry Division, Bariod

Mhding 31 Octuber 1970 RCS CSMOR—b65 (R2) (v

b.. There han been increased emphasis on night PSYOP aerial nissionis
flown by organic helicopters. A total of 1500 missions were flown dissqim-
inating 15,269,000\ leaflets and broadcasting 240 hours. This organic
suPpGTt expands thy FSYOP program over the entin. Division T,uR.

c. To offset the loss of asrial PSIOF rissions during periods of
inclement weather, twn methods of leaflet dissemination were employed.
Command and control aircraft dropped 1,082,000 leallets vhile conduct ing:
daily inspection tours, .In wddition, artillery propanganda rowus were
used for preplanned targets against VC and NVA units., A total of 153
propaganda rounds were fired disseminating 75, 500 leaflets.

d. The 7th PSYOP Battalion Detachment #3 Team has made a major cons
tribution to the success of the VIP program. HB teams have increased VIP
broadcasts by 0%. In addition, special leafiets have been produced in-
structing :inhabitants to turn in munitions to the broadcast teams,

o. A questionnaire has been distributed to the Chieu Hoi centers in

Quang Ngal and Quang Tin to determine why Hoi Chanhs have rallisd and to
ovaluats the effectiveness of the divisions PSYOP program,
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AVDP-HL 15 Novenmber 1970
SUBJEST: Operational Report—Lessons Learned, 23d Infantry Division, Period
Ending 3! October 1970, HCS csmn-é; (R2) (V)

II. gection IT, LESONS LEARNED: Commander's Observations, Evaluations
.and. Recommendgticns «(U) . '

A Pcr sonnel.

1. (U) SUBJECT: &mall Unit Leadership

a. Qbservation: Although there has been an improvement in small unit
leadership as a result of a considersble incresse in the assignment of
Junior officers, there is still & shortage of qualified non-commissioned
officers to fil) leadership pesitions. Graduates of the noni-commissioned
officers cendidates scurse are technically proficient, but generally lack
the leade: ship experience necessary to .perform the duties of platoon
sergeants and squad Yeaders.

b. Evaluation: The main problems are the lack of experience in graduates
of the non-commissioned officers cundidate course and toc few promotion
allocations for E-4's or E-5's who have demonstrated both leadership ability
and technical proficiency,

¢, Recnmmendation: Every effori should be made to identify and insure
experisnced NCO's with MOS 11B in the grades E-6 or E-7 are assigned to
mansuver battalions and that an increase of E-4 snd E-5 allocations are
made available for 11 series X0S's.

2, (U) SUBJECT: Finance Operation: Conversion Day
a. Obgervalion: Units serviced by the Divisicn Finance Office were
generally unpmpax;dd for the 7 October 1970 conversion day operation.

b. Evalup¥ion: (1) Anerical Regulation 37-10 requlres a semianrual
Military Payrent Certificate Conversion Rendiness Report o be submitied bo

LANT S

ACofS, Gl/o’ﬁ 1 Marchk and | Saptember each year. This report reflects the
state o /D readiness to:accomplish converaion of MPC's t» include the following:

{a) Conversion officsrs and alternate conversion officers are currently
u}v{aoint;ed on orders.

/’

(b) Conversion day SOP's of subordinate units are written, current,
available and have been reviewed,

(c) An adequate supply of blank conversion forms are on hand.

(d) Conversion officers have been orientad on conversion day procedures.,
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SUBJECT: Operational Report~-Lessons Learmned, 23d Infantry Division, Period
Ending 31 October 1970, RCS CSFOR<~&5 (R2) (V)

{2). Despite the foregoing, the early hours following the announcement
of conversion day were spent. th acquiring forms, briefing conversion officers
and taldng action to ovsrcome inadequate unit SOP's,

c. wﬂm (1) Recommend emphasis be given to conversion day
readiness during unit inspections, staff visits and command visits to aub-
ordinate units.

(2) Su-Zone Coordinator Regulations should govern conversion day
operations to insute coverage is extended to all units.

3. {(U) SUBJECT: Excess MPC

a. Qbapervation: Individuals serviced by the Division Finance Office
generally had substanital sums of MFC in their possession.

b. Byaluatjon: Recognizing that conversion day followed close iypon
payday, many personnel converted sums in excess of $15 .00, requiring special
certificatea.

c. Becommendstion: (3) That commanders emphasize: to their men the
pitfails connected with holding large sums of money on their person or in
mit. safes.

(2) Finance Offices should prepare and distribute a handout explaining
the options available to members for saf® handling and transmission of funds.

L. SUBJECT: Handling of Funds

Qbservation: Some conversion officers failed to exercise due care
in the collecting and handling of funds.

b. JRralustion: Conversion officers reported to the Division Finance
Office with old series MPC ana conversion records that were not in agreement.
Conssquently, these officers made up shortages from personal funds or spent
nezdless hours attempting to reconcile cverages.

c. Recommendation: Finance Offices should reproduce and distribute the
conversion readiness checklist printed in MACV Directive 37-10 to assist umit
conversion officers.

5. SUBJECT: Conversion Status Report

a. Obgervation: Current procadires do not provide timely status reports.
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SUBJECT: Operatiorial Report—-Lesscns Learned; 2?d Infantry Division, Period
Ending 31 October 1970, RCS CSFOR--65 (K2) (U)

b, Evalugtion: Status reporting during the conversion period was
unresponsive to the needs of the cormand because procedures were ot establishg.
to provide the information required. Status re ports were collectedwon an
exceptions basis by several agencies resulting in confusion and duplication
of effort.

c. Recorrmngggtion:' That reporting procedures be incorporated into
appropriate regulations.

6. (U) SUBJECT:' Utilization of Finance Building during Conversion Day

a. Obgervation: ALl transactions, conversions, and processing replacements/

losses were handled in the Main Finance Building.

b, Evalugtion: There ware too many transactions taking place in the
Main Finance Building at the same time, This caused g great deal of traffic
and confusion in a location already at a high level of activity., Processing
and paying all replacemsnts/losses in another area wowd tend to equalize
the traffic flow and work load within the Finance Office.

c. Recommendation: Recomzend that an additional building be used for
processing and paying all financial transactions, other than conversion,
during the conversion period.

7. (U) SUBJEGT: Procedures for Transient Personnel

a. Qbgervation: Procedures with regards to transient personnel were
not clearly understood and were slow in being disseminated to conversion
officers.,

b, Evagluation: Detailed procedures régarding trarazient personncl were
received in the message announcing conversion day. These procedures were
passed, but did not always reach all unit conversion officerw. Consequently,
a great deal of confusien surrounded the MPC conversions associated with
transient personnel.

¢. Recommendation. Procedures pertiaining to transient persor.nel be
incorporated into the conversion day regulation.

‘B. Intelligence
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SUBJECT: Operational Rspori~-Lessons Leaimed, 23d Infon . J Divisirn, Forigd
Ending 31 October 1570, i#CS CSFOR--65 (R2) (V)

f, (C) SWJEST: Voluntesr Informant Fregram (VIR)

#, Qhgerwatiyn: Spending wnder the VIP continued at the level .of the
&Lth quorter FT 70 until late August or early September. The:FY 71
hadect was vt recelved witil mid - August, and it was reduced by S0%
“¥ th FI 70 bulzet. This caused problesis in administration; and disburse-
mant of the FY 71 Allotment, To aflord maximum use of the 'FY T funds,
accounty - ri ectablighed down to baltalion level. Prior to receipt
of the FI 71 budget, a change had vegun to reduce the number of account.
to brigade .nd < julvalent size unitc, By 1 Soptember 1970, the chaazeover
was gznerally zirpleted, with the new system in ¢f¥ecct to centrol the
funds bv having acevmts with the Brigade 5-2's and reducing the arsuats
i¢ 12,000 WM ‘¢ be mainteined on 2 reimbursable basis.

b, Rvalugticq: The VIP has had limited success as an intelligence
2dllection pmgram, Personzel uatrained in intelligence were buying
ammnition. Tonsiderable timo delay existed between issuance and implement-
atlon of instructions, vhich caused either under or over spending.

Brigades and suparate units were provided with a funds ceiling which
should ascist in adjusting spending.

c. [Incommendation: (1) The program continuwed to be administered through
Intvlligence channels.

(2) That VIP ¢fficers clear the account irmediutely upon transfer
15 anothar Job, prior to golng on leave outside of Yietram, or for wny
other reason that would not permit hin to fully control the fund.

().

2. () SUBJELT:  Investigation of Prostitutes

&, Observation: Approximately twe - man hours every other dsv
ere belny ured in intorviewing prostitutes who are of no counter=
intelligence intcrest, ’
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AVDF-HL 15 November 1970
SUBJECT: Operational Report--Lessons Learne¢d, 23d Infantry Division, Period
Ending 31 October 1970, RCS CSFOR—65 (R2) (1)

b, [Evaluation: One or two prostitutes every other day are apprehended
inside the Chu Lai Base perimeter. During the month of October, i3 prostitutes
were interrogated, half of whom vire repeaters, and none were of CI interest.
Since September 1969, none of the proistitutes interviewed has been found to
be of CI interest.

c. Reconmendgtibn: A brief interrogation should be conducted by the
Military Police and if nothing of intelligence interest is uncovered; the
prostitute should then be turned over to the National Police.

3. (C) SUBJECT: Marking and Location of Rice Cache
Observation: During the evening an element heard digging in the

v1cini’cy ‘of their location. In the morning the element located 8 barrels of
rice’ which had been partially uncovered by unknown persons. A more detailed
search located another 18 buried aluminum cylinders, 4 feet wide by 3 feet
deep, covered with approximately 12 inches of dirt. The cache site was in
an area of sandy soil and scattered vegetation. In the area were numerous
small knolls 14 inches to 30 inches in height. It was discovered through
digging up all knolls that the caches were lccated in a random fashion. Since
some knolls contained rice while otbhers did not, it was noticed that those
knolls which contained rice also had a shrub growing near the center of the
knoll, This shrub was marked near the base of the trunk with three cut notches.
The marked shrubts did not blend with the area and were obviously unnatural
to the swrroundings. These shrubs were approximately 4 feet high and 3 feet
in diameter and from 6 to 8 months old. The area also contained numerous
trails which led into the vegetation and suddenly terminated.

b, Evgluation: Although it is understood that in other areas the VC
may use very divergent techniques to mark and place caches, it is hoped
that this informution may assist other units in locating rice caches,

¢, Recommendation: That all units be informed of how these caches werc
located and instruct their personnel in the techniques used.

L. (C) SUBJECT: Trail Systems Data Base Record
a. QObservation: Numerous requests from tactical units for specific
information concerning enemy trail ana waterwvay transportation use has

prompted the need for a gyatem which provides for the recording and rapid
and accurste dissimination of this information to requesting units.
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SUBJECT: Operational .Repbrt--Lesjions.Learned, 23d Infaitry Division, Period
Ending 31 October 1970, RCS CSFOR--65 (R2) (U)

b. Evaluation: Previously used methods for the dissemination of trail
and waterways activities were found inadequate, Information wvas entered
without segrégating the reports from various agencies. Chronological deta

concerning date of entry were not included and degree of transportation system
use was not noted.

¢, Recommendatjon: That the solution found by this unit, described below,
be considered by other units. The Imagery Interpretation Section has initiated
a data base system specifically for recording information concerning enemy
transportation systems to include trail systems and waterways. Intelligence
derived from this data base will include: (1) BExact coordinates of trails
and-waterways; (2) The degree of use of trails on a varying scale: from 11ght.
to heavy; (3) The exact date of the entry and dates of subsequent activities
noted., Information will be drsseminated by means of a clear acetate overlay
to include all activity recorded withir, the requested coordinates. Overlays

will be keyed to 1:50,000 scale maps coumpatible with those used by tactical
unit-

5 (C) SUBJECT: Mosaic Construction of Photographs

a. Qbgervation: The construction technique used in making photographic
nrosalcs in some cascs did not allow for the degree of accuracy required by
units corducting fire support base studies and such specialized projects.as
power line tracss for enginee: units.

b. Evgluation: The method used in mounting the photographs of the mosaic
hindered the overall clarity of the finished product. The previously: used

construction technique in certain cases (large area coverage) caused a noteable
loss of overall accuracy and lack of coverage,

¢, Recommendation: That the technique now uved by this unit, described

‘below, be considered by other units. The uncontrolled construction technique

was-:adapted with the addition of rubber cement adhesive to mount the photo-

&tapass The resolution benefits greatly increased readability for the untrained

interfiretar. Increased accuracy of ground detail on. the finished product
caused a gen-ral lessening of the APPARENT photo distortion which occurs in
large area coveragé {those requiring more than 3 flight lines).

6 (C) SUBJECT: VCI Neutrali:ation Elemert

¢ There is no agency within the Division specifically
eharged with targeting the Viet Cong Infrastructtire. _

b. Evaluation: In October 1970, a study was conducted on the organization
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SUBJECT: Operational Report--Lessons Learn.d, 23d Infantry Division, Period
Ending 31 October 1970, RCS CSFOR--65 {(R2) (U)

and operation of the VCI within the Division A0. Information relative to

VCI strengths, locations, activities, and personalities was obtained from .
numerous sources both from within and outsida of’ the Division. In order to

properly focus atvention on VCI activity, the establishment of a Division VCI
neutralization element was initiated. The functionsof this element are:

(1) To establish a system for maintaining and updating information relative
to VCI strength, locations, activities and personalities.,

(2) To establish ccordination and liaison with DIOCC's, PIOCC's and
ARVN units to facilitate flow of VCI information and coordination of operations.

(3) To provide recommendations concermirng likely VCI target areess.

{4) To assist in planning and. conduct of VCI programs. The VCI Neutralizatic.
Element, consisting of two officers and one EM, operates under the staff
supervision of the ACofS, G2 and serve as the focal point for counter-VCI
activities within the Division.

¢+ Recommendation: The VCI Neutralization Element has been organized
as the Division coordinating agency for counter-VCI operations. Subordinate
units retain responsibility for active VCI neutralization operations in their
respective AO's and should closely coordinate with DIOCC's, PIOCC's and the
Division VCI Neutralization Element. A similar element may prove useful to
other units,

C. Operations.
1. (C) SUBJECT: Actions taken in negotiating stream crossings

a. Qbgervation: Due to the Armored Cavalry Squadron's maneuverability,
all natural streams and river crossing sites in the Squadron's TAOR have
been used., Once a stream crossing site has been used, use at a later date
can not be considered safe.

b. Evalugtion: When a crossing site is approached that has been previously
used, it should be assumed that the crossing and its approaches have teen mined.

c. Recommendation: When the tactical situation requires that a stream
must be crossed, previousdly used crossings and their approaches should be
avoided, if at all possible. If this is not possible and an old crossing
site must be used, the following steps should be taken:

(1) Approaches should be cleared with either 152 cannister rcunds or
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Bangalore Torpedoes and swept with organic mine detectors.

(2) The crossing proper should be cleared with demolitions or Bangalore
Torpedoes.,

(3) Only the driver should be in the first and second vehicles to cross
the stream, Other crew members should be dismounted.

2. (C) SUBJECT: Casualties During Medevac Operations

a. Qbasrvation: During operations in an area where numerous boobytraps
are employed by the enemy, an incident occurred which resulted in a large
number of casualties, An infantry platoon moved to an area near an old NDP
for resupply. An-individual of the plaboon stepped on a pressure-release
boobytrap that wounded him and four other soldiers. A command and contyol
helicopter flying in the vicinity of the incident landed in the area to conduct
the medevac., Personnel from the command and control aircraft got off to
assist in loading the wounded. One of the individuals detonated another
pressure-release boobytrap resulting in fiftsen additional wounded.

b. Evaluation: Fewer casualties would have resulted if evacuation of
the wounded had been more closely controlled, and if personnel from the medevac
ship had been informed of the =situation and guided by someone on the ground.

c. Recommencation: (1) HMaintain dispersion of 15 to 20 meters between
men at all times,

(2) When medevac helicopters land in the area of a boobytrap or mine incident,
personnel from the aircraft should not get off to assist the wounded unless
the area has been cleared by somecne in control of the LZ.

(3) Specific individudls should be designated to load the wounded and
also to control the flow of personnel to and from the medevac aircraft. "Safe
lanes" should be established and one casualty brought forward at a time to
avoid large groups forming around the helicopter.

3. (C) SUBJECT: VC use of smoke grenadé fuses

ae .th:nxatign The VC are removing fuses and percussion caps from
used smoke grernades and rousing the assembly as a fuse for their boobytraps.

b. Evaluation: At least 15 boobytraps recently found and destroyed have
been fused with M201A1 fuse assemblies from U.S. smoke grenades. A box of
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tools have been captured which appeared to be used for making boobytraps.
It contained 10 M201A1 fuse assemblies and 10 blasting caps which could be
fitted on the smoke grenade fuse,

c. Recommendation: Tne M2-1A1 fuse assembly for the smoke grenade
be reéplaced by a device vhich is consumed.or destroyed when the grenade has
been used. Units should habitually remove £he M201Atl fuses from used msmoke
grenades and destroy them,

L, (C) SUBJECT: Action to be taken when a vehicle detonates a mine

a. QObgervation: A cavalry platoon returned to an area where it had
employed mechanical ambushes the previous night., As the Commander moved into
the area, his ACAV detonated a mine. While attempting to securc¢ the damaged
vehicle, two more anti-tank mines were detonated by individual soldiers,
resulting in numerious casualties, A mine dog team was brought in and.a care-
ful search of the area was conducted with organic mine detectors. Two additiona’
mines were discovered,

b. Evaluation: VC/NVA units are aware of the American Soldiers
tendency {o rush to the aid of wounded personnel. Thig. characteristic
is exploited by employing anti~tank and anti-personnel mines in groups.

2, Recomendation: Only the minimum number of personnel necessary ‘to
evacuate injured should enter a mined area. FPootsteps and tracks made by
< rsonnel. and vehicles that have already entered the area should be used.
Mirz Dog Teams, scout digs and mine delectors should also be employed to
the maximum extent possible

5. (C) SUBJECT: Equipment and Personnel loases f{rom enemy mines and
boobytraps emplaced in vicinity of friendly VMechanical Ambushes,

a. Obgervaticn: Incidents have occured where the area around friendly
Mechanical Ambushes has been boobytrapped and/or mined.

b, Evaluation: Mechanical Ambushes are emplaced early in the evening
and retrieved the following morning. This procedure is known by enemy units
and if a mechanical ambush is detected, it is a logicial place for boobytraps
or mines {o be employed.

¢, Becommendation: Personnel responsible for emplacing and retricvmg
mechanical ambushes s should be briefed on the posgibility of encountering mines
and boobytraps. Movement to the mechanical ambush site should he accomplished
in a slow, deliberate manner with each member of the unit being alert for
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boobytraps and sijus of mine emplacement. If the area immediately surrounding

the mechanical ambush yields signs that the device may have heen tampered

with, the mine should bé destroyed in place.

D. Organization: None

E. Trainings None

F. Logistics

1. (U) SYBJECT: Mobile TOG/CP Organization

a. Qbseryation: During the disengagement/Vietnamization period infantry

battalions will rely less upon permanent home fire bases and will, by necessity,

assume a more mobile role, moving to areas of greatest need.

b. [Evaluation: Multiple battalion level missions, involving successive

operations in widely separated areas and requiring the construction of successive

fire bases requires a compact TOC/CP Kit, able to be airlifted to a sits and
made operational in minimum time. Lack of such pre-planned and pre-loaded
kits delays the command/control of combat operations.

c. Recommendqtion: A kit conristing basically of four mydified CONEX
containers, augmented by a standaidioad of PSP/RPG screen/engineer stakes,
offers a highly flexible air-mobile CP/TOC set up. Two CONEX's, fitted with

medical stretchers arranged in a bunk-bed configuration, provide Living quarters

for the TOC personnel; one CONEX, containing two cots, housea the commander

and cperations officer. The fourth CONEX, containing a built-in counter vait
with radio racks. battery-powersd emergency lighting, wall map boards, seats,
storage boxes, and contrcl power terminal box, houses a TOC capable of
opeystion immediately upon landing at a forward site. The unit may be arranged
in & number of configuarations depending upon terrain and availability.

Most suitable is an arrangement in which the CONEX's face each other in pairs,
two to a side, with 8 foot separation, The gap may then 'be spanned with PSP,
creating a central briefing areés,

2. (U) SUBJECT: +EMA Reconcilitation

a., Dbearyation: A problem exists in getting complete PEMA reconcilation
from 1CG’VQ

b. Evalugtion: In an attempt to get a complete PEMA reconciliation, our
DSU submitted punched cards for 211 open requisitions to ICC~V. ICC-V was
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to bounce th=se cards against their deck and furnish the 23d Supply and Trans-
portation Baltalion with complete status. The reconciliation has not been
returned. Sikty days have elapsed during this psriod, this time is extremely
critical, as DSU's can not submit AFI cards and the monthly status provided
by ICC-V is incomplete and insccurate for the majority of the lines.

c. Recommendation: Quarterly reconciliation be compiled by ICC-V and
the time between the cut-off date and the printout not exceeding fifteen
days, If this is not feasible, it is further recommended that units be
authorized to submil \FI cards.

G. Communications
1. (U) SUBJECT: Power for communications sites

a., Qbservation: This unit has been experiencing excessive system down
time at outlying sites.

b. Evaluation: This situation ocours at the outlying sites served principally
by air. The monsoon season has caused increasing difficulty in getting serviceable
generators to the sites and evacuating the unserviceable items. One of the

primary causes is the cancellation of fixed wing and helicopter flights due
to inclement weather.

c. [Recormendatiopn: Three recent actions by the Division Signal Battalion
have, to a great degree, alleviated the problem,

(1) A minimum of five generators ere maintsined at each aite which is
served primerily by air,

(2) Replacement and evacuation procedures have been consolidated so that
sérviceable generators are flown to the site each time unsarviceable generators
must be evacuated.

(3) Consideration is being given to installing rotary converters at the
sites to provide an additional method of emérgency back-up power. With the
rotary converters installed, any 24 volt vehicle may be used to supply power
to sites using tha AN/MRC 112 or AN/GRC-163 configuration.
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FC.l THE OOMsiAXDuis

2 Incl
23d Infantry Diviaicn Troop List
Abbrevixttons—ad-Ferss
Inel 2 wd HQ DA

WISt IBUTIC:
> "I‘\.CUoA.J’A ATIN: A10F-DT
303, Usary, .;.i'N. ATHDO-DO
(‘LCAI"'DA
7-20, XIV Corps, ATTH:
700, 11tk Ing Rde
2-00, 196th Inf Bda
2-00, 198th Inf Bd-
.00, 234 Infantry Division Arty
8.0, 23d Infantry DISUOM
"0, 16Eh CAG
=00, et 3qdn, 1t Cav
1-00, 2%th Xgr Ba
.-fC, 5234 Sig Bn
1.0, 233 HP Co
1-00, HHC, 23d Infaniry Division
1=0C, 3d Bn, Ist Inf
1-C3, Ath Ba, 3d Iaf
1-(0, 4th Ba, 21st Inf
100, 15t Bn, 20th Inf
1=00, &th Bn, 3ist Inf
f«Q), tst Bn, oth Inf

3 I«OQ, 1g% Bn, 4bth Inf
1-00, 5th Ba. K6th Inf
1~00_ 2d Bn, 1st Inf
1«00, 1t Ba, 52d Inf

sVII-GCT

. ~
of 3Steff

-0, 6th on, 1+th Arty
1-00, 15}, Bn, t&th Arty
1=CC, 3d Bn, 321 arly
1=00, 3d Bn, 16Lh Mrty
1-00, 3d Bn 18% Arty
1"0\'), 1ut Bﬂ, Bn.. At’t)’
1-00, E Troop, izt Cuv
1-00, F Troop, i7th Cav
1-00, H Troop, *7th Cav
1-00, 1i4th Avn Bn
12-00, 3d Mil Hist Det
1-ACntfS, Gi

10-3CaLS, G2

10-ACof5, G3

1-ACo LS, G

1-ACof3, G5

1-Chyaical

1—ingineer

1-3ignal

1-Aviation

t=Provost Marshall
1-Staff Judge Advouite
1~Information Oflicer
1- Inspsctor General
{=~Surgeon

{~Chaplain

i~Adjutant Generad
1-X{IV Corps LNC
2-TACF (4L0), 23d Iaf Di=
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AVII-GCT (15 Nov 70) 1st Ind
SUBJECT: Operational Beport - Lessons Lesrned, 23d Infantry Diviesion,
Period Ending 71 October 1970, BCS CSFOR-65 (R2) (V)

DA, HQ, XXIV Corpa, APO 96349 8 DEC 1970
T0: Commapding General, United States Army, Vietnam, AYO 96375

1. (0U) Thie headqueriors has reviewed the Opsratioral Bsport - Lessonn
Learnsd, for the quartzrly period snding 31 October 1970 from Head-
quarters, 23d Infantry Division, snd conctrs except as indicated in
paragrath 2g beloy,

2. (C) Comrents follow:

a. Reference item concerning *Excess MPC,* page 73, peragraph
I1 43: concur, Inforrmetion should be provided perpomnel mrior to
departure on R&H or out-of-country leave reminding them that all monies
mst be taken with them vhen leaving country. Many instances srose
vhere perscnnel were ocut-of-country on C Day, sud upon srrival in EVM
were requeated to appear before a board in order to convert ths MPC
left in-country, This overburdened the boards, asd could have been
prevented had RiR and leave instruciions indicated nct only the minimm
amount of money to bo taken on RiR/leave, but that no MPC could be
left in-country,

b, Raference item concerning "olunteer Inforxent Program (VIP),*®
page 75, paragraph II Bl: adsinistration of VIP funde is the ree-
ponsibility of military intelligence personnel, since the funds are
Frovided by the Intelligence Contingency Funds, Intslligence personnel
should continue to provide guidsnce to Brigade 8f's concerning use of
the VIP funda and should emphasisze collection of information above
collection of ordnance,

¢, BReferonce item concerning "Trail Systems Data Bass Record,"
page 76, paragraph II B4: oconcur, The best source of this type in-
formation is photography. To ocope with the anticipatsd increase in
frequency of misslons, a system of indirddual routs folders is sug-
gested, The foldsr could consist of a 1:50,000 mep (cut down) to
show routs alignment and a log to show routs history. If frequent
VR 4is avallsabls it can be ured to pinpoint arveas of most current in-
terest along sslected routes to provids a better indication of routs
status, A more accurate portrayal is provided by plotiing directly
on texrrain features of a map instead of an acetate overlay, thus a~
voiding tha possible mal-alignment inherent in tha use of overlays,
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AVII.CCT (15 Nov 70) 1st Ind
SUBJECT: Operational Report - Lessons Learned, 23d Infantry Division,
Pericd Ending 31 October 1970, BCS CSFOR-65 (R2) (U)

d, Befersnce iven coocerning *VCI Neutralization Element,® page
77, paragrath 1I B6: concur, The involvement of all tactical wmita
in the neutralizstion of the Vistcong Infrastructure is both desirabdle
azd necessary, The present Phoenix/Phung Hoang Prograx requizes care-
ful coordination of all intelligence input to assure successful tar-
geting, A1l sizdlar elersote which are establirhed in military units
should stress the necessity of establishing coordination and liaison
wvith the apropriate DIOCC and/ur PIOCC, to permit the proper flow
of VCI inforzation and coordinstion of cpsrations, Every effort should
be mada to keep the apiropriate PIOCC irformed as to the status of
a1l neutralisation operations, Information on enenmy prisoners of war
and enemy killed in action, should bs imuediately reported to Phoenix/
Phung Hoang officen, to assist in the identificatian and neutralization
of kuown VCI,

e, Reference iten concerning "Equipwent and Personnel losses
from eneny mines and boobytrape explaced in rvicinity of f{riendly
Mechanical Ambushes,” page 80, parayraph II C5: concur. Personnel
should also avoid using the same routes to and from mechanical sxbush
sites, A boobytrap/mine symposium will be held at XXIV Corpe to assist
in dissemination of infornation on snemy techniques and weys to counter
them,

f, Referesncs itexm concerning "Mobile TOC/CP COrganization,® page
81, paragraph II Fli1 oconcur, However, serviceable CONEX containers
should nnt be wvithdrawn from the transportation system for any pur-
poss othar thap specifically authorized b7 competent suthority, USARV
Regulation 55-7 states that CONEX ocontainers will be emptied and ex~
peditiously returned to the transportation system, The rogulation
also authorizer the CO, TMA, MACV, to make appropriate disposition of
unsconord cally repairable CONEX containers, Many of thess could be
returned to useful service as mobile T0G/CP's, Other material that
mects the requirsments for a mobile TUOC/CP should aleo be exardned,

g. Reforence item concerning *FIMA Reconciliation,® page 81,
paragraps II F2: nonconcur, USARV unclassified message 2109072 ¥ov 70
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AVII-GCT (15 ¥or 70) 1st Ind
SUBJECT: Operstional Report - Lessons Laarnsd, 23d Infantry Division,
Pariod Pnding 3 October 1970, RCS CSFOR-65 (R2) (U)

establishes policies for US Arzy depots and ICC-Y to provide timely
v printout of requisition status to DSV/GSU's every 30 days from which
the DSU/GSU's will furnish status to the units,
N FOR THE COMMANDER;
|
| WL
/ W, HSMITH
Coplown. AGC
Assstond Adptont Genernl
- &
Cd, 7234 Inf Div
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AVHDO~DO (15 Nov 70) 24. Ind )
SUBJECT: Operational Report--Lessons Learned, 23¢ Infanijy Ditision, Period
Ending 31 October 1970, RCS CSFOR--65 (R2)(U)

Headquarters, United States Army Vietnam, APO San Francisce 95375 £ BJAN 19!

TO: Commander in Chief, United States Army Pacific, ATTN: GPO2-DT,
APO 96558

1. This Headquarters has reviewed the Operailonal :Report-legtns Leanied
for tne quarterly period ending 31 October 1970 fron Headquarters, 234
Infanury Divieion and comments of indorsing headquarters,

2. Referesnce item concerning "PRMA Reconciliation,” page .81, paragraph II F
2 and ist Indorsement, paragraph 2g. The authoriify to: releasa and back-
order PEMA items has now been changed to the depot level, USARV Reg 700-35
dated 5 October 1970 prescribesz the procedures £  performing backorder
veconciliations with the Direct Support Units. .his regalation incorpor-
ates the suggestions of the 23rd Infantry Division. Unit has been so

adVised .
W
f‘. SQ

FOR THE. COMMANDERj

evens Jr.
Caplain [ Yol
Cy furni Assistani Adjuiont Ceneral
XXIV Coxps
23rd Inf Div ) ~
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GPOP-DT (15 Nov 70) 3d Ind (U)

SUBJECT: Operational Report of HQ, 23d Infantry Division for Perioe
Ending 31 October 1970, RCS CSTOR-65 (R2)

HQ, US Army, Facific, APO San Prancisco 96558 2 MAR 1971

TO: Assistant Chief of Staff for Force Development, Department .of the

Army, Washington, D, C, 20310
This headquarters concurs :in subject report as ‘indorsed,

FOR THE COMMANDER IN CHIEF:

Asst AG
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1. HEADQUARTERS 23d INFANYRY BYYISION

~Inclosure 1

\Y \ X A - . B - .
CONFIDENTIAL
23d INPANTRY DIVISION 'TROOP LIST
‘(as o€ 31 October 1970)

HHC, 23d Infantry Division
1st Sqdn, ‘st Cav (-)

Trp K, ist Cav

Trp ¥, 17th Cav
26th Fngr Bn

523d 8ig Bn
COMSEC CONTACT TEAM #2

23d WP Co
146th MP Flat, 504th MP Bn

328th RR Co

635th MI Co

3d Mil Hist Det

OL 7, 5th Weather Sqdn, USAF (-)
2334 INPANTRY DIVISION ARTILLERY
BB, Div Arty

6th Bn, 11th Arty

“1st Bn, 14th Arty (=)

3d Bn, 16th Arty"
3d Bn, 18th Arty
1st Bn, 82d Arty

3d Ba, 82d Arty
Btry B (-), 1st Bn, 14th Arty

Btry G, 55th Arty (.50 Cal)

251st FA Det (Radar)
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252d° FA Det (Radar)
2Z71st PA Det .(Radar)
234 'IN 3 a
HHC and Band
23d Med Bn
23d ST Bn
723d Maint Bn (-)
23d Admin Co
.Co G, 75th Inf (Ranger)
-63d Inf Plat (CIT)
23d Infantry Division Combat Center (PROV)
Chu Lai Defense Comuand (PROV)
T AVI p
HHC, 16th CAG
14th Combat Awn Bn
7Tist Avn Co (Aslt Hal)
116th ‘Avn. Co {Aslt Hel (OPOON)
132d Am Co (Aslt Spt Hel)
174th Avn Co (Aslt. Hel)
176th Avn Co (Aslt Hel)
178th Avn Co (Aslt Spt Hel)
196th Avn Co -(Aslt Spt Hel) (OPOON)
534th Med Det
756th Med Det
123d Avn Bn (Cbt) (Inf Div)
Trp D, ist Sqdn, ist Cav
Trp ¥, 8th Cav )
Co B, 723d Maint Bn

335th Trans Co
" 3624 Avn Det
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5. L1TH INPANTRY BRIGADE

HHC, 11th Inf Bde
3d Bn, 1at Inf
4Lth Bn, 3d Inf
ist Bn, 20th Inf
Lth Bn, 21st Inf
59th Inf Flat (Scout Dog)
31st Public Information Det
QOth Chem Det
327th Avn Det
Combat Weather Team 1
196TH INFANTRX BRIGADE
HHC, 196th Inf Bde
2d Bn, 1st Inf
3d.Bn, 21st Inf
4th Bn, 31st Inf

. 1st Bn, 46th Inf

L8th Inf Plat (Scout Dcg)
10t Public Information Det
27th Chem Det

BRIG
HHC, 198th Inf Bde
st Bn, 6th Inf
5h Bn, Léth Inf
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Trp #, 17th Cav .,
87th Chem Det o
8. IVISIONAL WITS '
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Det 3, 7th PSYOP 8n (DS of Div) "
\ USASSG, ACSI, DA :
|
s
§
"
}
'3
K i
]
! v
z . “
i
4
. 92 )
et CONFIDENTIAL
AR LR g £ il Ral e
A e l




DN S e

g

P

1

DOCUMENT CORTROL.DATA - R &0

(Security cinsaification of title, body of abstsret and indezing manolah on must be citered whon the sverall report 15 classlliod)

)
' R
5 UNCL/SSTFLED gzgg L é?f ‘\ i
. Secun:y Classiiation . BE B, f B A 5 LY
‘ " St et -« e g FLLEN -

! CHIGINATING ACTIVIFY (Compocate sumhe.) e, REPORY SECURITY CLABSIFICATION ~
CQNFIDENTIAL
HQq, o,\csroa DA, Wakhington, D. C. 20310 . °~2°°'
> RERGAT TITLE ; 2

Operational Report - Lessons Learned, HQ, 23d Infantry Division

4, DE/,CRIPYIVE NOTKS (Type of repert and inclusive datery

3 AUTHOALS) (Firet noase, midkRe initiel, lant nowe; -

J  CC, 23d Infantry Division

Y

Experiences of unit engaged ir counterinsurgency operations, ] Aug to 31 Oct 70,

4, AEPOAT DATR

15 November 1970

Y&, TOYAL NO. OF PAGLS

95

1b, NO, OF REFS

8. CONTRACT OR GRANT MO,
. PROIECT NO.
N/A

e,

o

s, SRIGIRATOR'S RCPONRT NUMBER(S)

704121

8. OTHCEH NEPORYT NOLS) (Any sthef numbers hal may be aseigned
mle report)

10, DISTRIBUTION STATUMENT

M UPPLEMENTAKRY NOTKS

12, SPONSORING LMILITARY ACTIVITY

N/A OACSFOR, DA, Washington, D. C. 20310
13. ABSTRACT -
\\
5‘,\.\
\\\
/ \'-
4 B “n
; .
93
DD /o.1473 , . UNCLASSIFIED
) ‘. Security Classification
S Cot e g )
ARSI I TR
- E‘.;! * " 12?‘4 é‘—&“‘f‘é é g’ &‘ =1

F e e

e

E.~SN




