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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

-

s AGDA-A (M) (5 Apr 71) FOR OT UT 704203 13 April 1971
SUBJECT: Operational Report - lessons Learned, Headquarters, US Army
@ Support Command, Cam Ranh Bay, Period Ending 31 October 1970 (v
"Thig dveumint coamvaipe R LI e e *ha HNational
OD LI E ' . ’ the
SEE DISTRIBUTION bonooe . _ 4
b@ 754, 11 n - satontsg
ﬂ"{ in auy —...... . v el Bedll o e RlLmiled
l. The attached repox‘bLy ijém%'o:'warqed for review and evaluation 1in
F‘:“1 accordance with para 4b, AR 525-15.,
m 2. The inforration contained in this report is provided to insure
that lessons aarned during current operations are used to the benefit
m of future operations and may be adapted for use in developing training
mﬂ material,
3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Staff for Force Development ,
ATTN: FOR OT UT within 90 days of receipt of this letter.
BY ORDER OF THE SECRETARY OF THE ARMY: /
U Tncl B
as Major Seneral, USA
The Adjutant General
DISTRIBUTION:
Commanding Generals
US Continental Army Command
US Army Combat Developments Command
US Army Materiel Command
Commandants
US Army War College
US Army Command and General Staff College :
US Army Civil Affairs School ' i %
US Army Ordnance School at ‘
US Army Quartermaster Schoo] \ ¥ L:.JLL’
US Army Signal School Ll B
US Army Southeastern Signal School ' 0

US Army Transportation School

Regraded unclassified when separated
from classified inclosure.
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: GCommanding General, Deseret Test Center
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; USAF Project RAND
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CONFIDENTIAL

1 i DEPARTMENT OF THE ARMY
i
1
§

HEADQUARTERS US ARMY SUPPORT COMMAND CAM RANH BAY

APO 96312
AVCA GO-H 31 October 1970
F SUBJECT: Operational Report-Lessons Learned Headgquarters US Army Support
E ] Command Cam Ranh Bay, Period Ending 31 October 1970, RCS CSFOR-65
E ! (R2) (V)
; THRU: Commanding General, US Army Vietnam, ATTN: AVHGC-DST, APO San
|

Francisco 96375

Commander-in-Chief, US Army Pacific, ATTN: CPOP-OT, APO San
Francisco 96558

T

‘ TO: Assistant Chief of Staff frr Force Development, Department of the
E Army, Washington, D. C. 20310

l. (C) Operations: Significant Activities:

a. ACofS, Personnel and Administration {

(1) In August 1970, Special Troopswere authorized to hire Vietnamese bus

£ drivers for the Transportation Motor Pool. Ten Victnamese were hired, and
: after an intensive six week training program, they were qualified as bus drivers.
E This action enabled the TMP to establish a comprenensive bus system without

regard to company duties affecting the schedule. The routes commence at 0600
hours and work in two shifts until 2200 hours. The routes have been timed to E
colnclde with each other enabling the TMP to be utilized as a bus terminal. :

: (2) Base Post Office Operations: On 1 October 1970, the 39th Base Post
3 0fflce inftiated Operation Reindeer. This marked the beginning of the Christmas
mailing period. The 39th BPO received an augmentation of personnel and equip-

Lo e it

ment to cope with the increasing volume of mail. Mail Movements: See ;
| Inclosure 1. A
1 (3) Information Office: i
3 (a) Hometown News Releases dispatched: i
Editorial 257
Pictorial 183
3 (b) News Releases dispatched:
; { With Photos 63
3 Without Photos 8
e
i
FOR OT UT
704203 DOWNGRADED AT 3 YEAR INTERVALS; .

5 e 1 DECLASSIFIED AFTER 12 YEARS.
CONFIDENTIAL ~ bOo bt 5200.10
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CONFIDENTIAL

AVCA GO-H 31 October 1970
SUBJECT: Operational Report-Lessons Learned Headquarters US Army Support Command
Cam Ranh Bay, Period Ending 31 October 1970, RCS CSFOR-65 (R2) (U)

(c) Photo Assignments: 120

(d) Radio Programs: 13 programs of 15 minutes each were aired over AFVN-ANM
Dong Ba Thin.

(e) Television Programs: &4 programs were aired over AFVN-TV, Nha Trang.

(4) Personnel Management: A continued decrease in Command strength is
evidonced by che figures listed below. Efforts are geared toward replecing key
personnel losses.

AUGUST SEPTEMBER OCTOBER
AUTH ASG AUTH ASG AUTH ASG
OFF 414 341 414 365 410 369
wo 122 116 122 102 122 108
EM 7378 7381 7345 7485 7271 7188
TOTAL 914 7838 7881 7952 7803 7665

(5) Reenlistment: The Reenlistment Program has continued the outstanding
performance that was achieved in the first half of the year. USARV Reenlistment
locentive Awards Program was led by Cam Ranh Bay which achieved 81.47% of its
objective. The success achieved in this program is attributed to the excellent
support by unit commanders, our reenlistment personnel and strong command em-
phasis. A total of 179 persons reenlisted during this past quarter.

(6) Chaplain:

(a) Religious Activities: Chaplain activities in the Support Command
CRB have been extended into new and previously untouched areas. During the
summer, due to the shortage of Chaplains, we were unable to do more than main-
tain the regular service program. With the assignment of a full complement
of Chaplains we have extended our activities to holding field services and
other new arrangements such as having Chaplains ride with the convoys.

(b) Drug Amnesty Program: Chaplains have been active in the Drug
Amnesty Program and are seeking new ways to make the program more effective
through better counseling techniques.

(¢) Missionary Activities and Civil Affairs: Morale and welfare have
been aided {n a new program of involving local missionaries in religious
activities and in arranging tours of surrounding villages and towns.
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CONFIDENTIAL

AYCA GO-H 51 Ociober 197
SUBJECT: Operational Report-Lessons Learned rieadquarters US Army Support

Command Cam Hanh Bay, Feriod znding 3! October 1770, KCS CS¥Ok-(:
(82) (u)

Civil aifairs have oeen alde! ., :nvo vemenu °f ‘haprain. .rn cocrdinating
Some of the _ocal projects,

(7. Casua.tles: See in. os.re

(%) Promotiorn:. See Inc os.re =

\J, Awarac: See Linrisre L

(10) Visttore:  See "-.'osure °.

(11, Songrecsicnal Loqulries: See it oL ire o,
b, ACnzi, Pla 5 and Uperat:: v

&% improverent ant L odertivation of dletuamere .al.tary .orce::

(a) The umver -¢ .RVitzatic: pro_ect: throughout the Cupport Comma:..
a0 to rlce durtay the reportin: period,

t. On v Sepiemerr 1977, Small lugboet 1/ was officla 1y turned oo
"> the Vietramese, Tne U.jocit wa. cr o glnally el .ed to the 10l .ra
sattallon and was inspectet and prepare: {~r turncver uy JUANRAV,
is curreatly tn operation in tne Sa'go -_3~ .ho ares.

SR

L ’L‘:UVOH

S T oep e A o0 0 (S Vietiaretr Coopletes O wys of traint:;
ellcopier Hel . upsrat. . stie Lral . one (00K joAce b ull L ide ria ket
o Lie, alav o . AL Ne [naee i training precedes the turnover cof tn-

equipment and ri= ton re-pansibni’l

tv which Ye evypeacted tc take 1 are prior t
15 Novembher [~

300 Angust 197 the sutport of hha Trang was officis "y tur »?

to the Viatramacs T e Ttz transferring small tuehoate to assist 1r the r-
of harses ar! the v ¢ =711 -t tankers  The carn- mission of the port h.
switched to shal’~w draft. The U. =t11! assists 1~ the arear of pnrt documer:

Korean passenser procacssing ani guard ~f the Virne 1 power ships.

4, Current Projects: “ome ~f the projects currently undergoing cer-
ordination inc' ide:

a. 1. _“actTity at the Nna Trang LSA - Ir April 1970, actinns were
inttiated to < ar the POl a3 1ty of the “ha Trang LTA to the Vietrnamere

v POL e o “the .ot i cteeated to take~ver the faci®ity, The <~ -
pnase of tne turnover we o« v« S - atting of two Vietnamese officer- -
“Wis from the 3=ist at PiL e, b, rr 2t .ve ~7 this training was to acaou:
INCL
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CONFIDENTIAL

AYCA GO-H 31 Cctober *G7
SUBJECT: Ope*ationa‘ report-Lessons Learned hHeadquarters US Army Support
Command Cam Ranh Bay, Period Ending 31 October 1970, RCS CSFCR-6°

: (r2) (v)

the 7ietnamese with US POL operating procedures as we ! as to prepare the
facrlity for turnover, At this time, no formal agreement has been signed
concerning the "how' or "when™ the facility will be transferred, but a meccaes
le being prepared requesting instructions from FMACV.

-‘.)

L
4
¥

D ﬁi b -ports - Cn 7 Septesber 1370, 1F Vietrame:c {rom the 3%1¢.
PCL Depot (ARYN) compteted 30 days of CJI for helicoptler refue] operation:
at the Gla thla, Fnan Thiet, Zaoc Log, Jalat and Ban se lhuot refuel po.nt:,
A message was 1lspatthed to USARY on the '0Oth of Cotober 1977 requesting
LnstrucLirns 9 turring the refuel pcint over toe the Vietnareoe., ' EARY
forwarded the massage o MACY on 1. Jotober 1570 an® we arc prevent y s’
) exenting 1nsiructioens

tng fL-a’ implen ng

S o L.t Foture - jects under the lmprovement ani Moderr o |
¢ nenm MU ‘tary Forces lrogran i.cluded %
3 A
h 4, Sma.' Tug #2107 - Small Tug #2107, curre.!'y “ocate . raoshaur ' a
] fatwe 1y wchedule! to be transferred to the 5th Al " 1r Mia lrare 19 the ;
near Untuce,  Hepair work has teen completed on tle to, ‘he verce 'L re- ¥
3 ‘arn is pending the avatlability of a tow to bring it back to car naab Lav,
the tug wil! be usel by the Vietnamese for port .pe.ast:.ons at Wha Trane, :
: Although no deep araft cargo vecsels are planne’ to be used at hha Jra-s, ]
4 fCL barges will iequire the tus's .se, ¥
i kY
Poot-Tarke: - The 1.Tanker of the 1Mth Trarrpertation “al o 427 W) i
muentaaliy e bl over e tne telrate e, oA L, oei Lo, M8 oo '
=0 oapproved t Ll a sa.etnarese crew A Thlr liTe, 4 Yietrame e om0 ;
fewongt haen tlanc i{ted to begin training or arsume ownership the veire g
nTiowing a SWITCT <ransfer. q
A €. 1alie~ Am@mo Area - ALY UD ammunitiol cperations Lo thie Yailbee :
j Vinition Area have been clozed out. Concurrently, the Vietrarers aye 3
¢ voiinR the ~-tictlon of a large ammuniticn g rage area "ear LG a4 . ]
: e Yankee Ammi rca was oflered the Vietnamese .- teu of the p1wranie] ;
. comstruction of the rew ASP or for use urtil the nmew ALl was ~orstructed. ;
? “na Yietrnamase have n0*ifled us thal they do -ot wart the Yankees ammc Area %
: At atl. Therefors, Tankes Azmo Area as an Improvemen' ani lodrrrization
: roe=t 1= now closed,
g ., ouliei Bas;  The Tam Ranh Zay Duffel Zag Farility ics programmed 7 |
3 toro el ot e Vietnamese. Since the first of the vear, two Vietlnanere :
A capliatnis nave Yeenow vking at e fecitity undey Trogect BUDDY, AL th o 4 lee 3
4 <a nave approximately 57 Vietrwme- c-efr1 3 ‘raining, with a projected 4-tal 4
3 1.5t the end of the ye=,. 1 < ~==~10 * _. 1 ~z21apred {c be AFVIiZe? Yy 2
< Je _t‘"L ';" " ™
¢/ i
4 3
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CONFIDENTIAL

AYCA GO-H 31 October 1377
SUBJECT: Operational Report-Lessons Learned Headquarters US Army Support

Command Cam Ranh Bay, Period Ending 31 October 1970, RCS CSFOR-65

(R2) (v)

e, Project "HIT" (KF/PF Family Housing) - Follcwing a recommendation
by USARV to MACY that future issues of project HIT materials emanate from the
VYietnamese supply po.nts, an area at Nha Trang was proposed for the storage ard
tasue of HIT matertals, USARY informed us that the proposed area would have
to be at Cam Ranh, A survey of the Arrcy area at Cam Ranh PFay was made, but the
USARY requirements could not be met, A reply was sent to USARV on 23 September 1970
informing them that an ideal area on Scuth Beach, currently occupied by the
Marine Maintenance Activity, could be male available if that activity is relocut
from Cam Ranh Bay, At the present time, nu reply has been received from USARV.

f. USAMMAY - The Untte® Utite Army Marine Maintenance Activity-Vietnam
has initiated a program to prepare 'rne Vietramese Army to support its own water-
craft, Tha ARVN 30éth Ceneral Support/Dircct Support Group is the Vietramese
unit whose mission is most closely alignet to that of the USAMMAV. Twenty
ARYN personnal from the 309th Group are precently participating in a BUDDY

Trairing program at MMAV. ‘Tpon cozpietinn of this training, the Vietnamenc

#ili return to thelr unit to irstruct aiiiticnal Vietnamese, We are present'y ;
form.lating plans to tranzfer “FMAL equiprnent assete to the Vietnamese co thnt :
they may as-ume the entire marine miintenar-e mission when MMAV 15 inactivated, 4

(b) Vietnamese Trainlng Stat.s.

1. Total trained pricr to ! September 1970

NUMBSR TRAIVED AREA CF TRAINING

SRR A

o

Rapair & calibration of test equipment
& Te.hrical inspection of laundry units

3 Aluninun welding 3
5 FCL handling and operations ;
L. Caire for future POL clacces i
i Fidar repzir | A
c carrier repair %
} Fadio repair ;
g ;e erator repalr j
9 Refrigerator repailr E
L Marine maintenance and repair k
? LCM-P paintenance :
A

Winch operators

A B

2. Current Traiairg Program:

ey

HUMBER TRALGIN. AtEA OF TRAINING g
35 J.fe iax
7R " iine Malitenance an? Training
1
(2

; CONFIDENTIAL
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CONFIDENTIAL

AVCA GO-H

31 Soteober Y970
SUBJECT: Operational Heport-Lessons Leained Headquarters US Army Support

Command Cam Ranh Bay, Peried Erding 31 October 1970, RCS CSFOL-€5

(R2) (v)

3. Anticipated Future Training:

HUMBER TO B2 RAINED AKREA OF TRalilaG

3 Seamen for Lil:z
2 Jilers for V-Tarher
70 Duffel Bup
unknown Small Tu: cperatiors

unknown Fort Jocumentaticn

(2) Plaaz Divistorn:
(a) Kezstone - During the period, the command cont) ..ed ‘0 experience

reduction {n perscnnel under increme:t IV of Keystone #ibin,
involved {n this drawdown was the 2rnd Squadron of the

N
.he majey v ot
tst cavalry.

(») VAFP and Temporary Loans - Zurirg ‘he
and 'ettsrs of lnstructicn were published implementing TSARV Reg 700-20,

- a s

Temporary Loins and the Yietnam Asset Recoriiliation Frocedure.

g femp rary loan of equlpme-

2y B r"q“v" were approved by UZAEV £
tempourary {cn assentla  requirenerntc, e tleno oo ud. owelc asoue 1om
depot stoc k and renewals were guaranteed o"y by UGkt afier avhm'sulp i TOD

crort 37] exces: (leve or
jalvy, JTis a .ovs the vertily Tentro’l Ue tec-
rine what assets ave el Yy, a0 - thedr Tar e s ee

a0

2. VARP allowed “he units of ‘his commani :
hand 17 *he unit withou’ penal-: C
Vietnam to ac.urately deterr

Ty ALl the farats of this ;~'r. haie Taen ' lzel ¥
and re a matter of commahﬁ interc.t tor staff is. e,

N

v2) Bealignment of Mill‘ary Reglon II - fdealis-ra-t plari=g for Militar.
regic Ll proved to be a magor part of the work.oo’ wiivy thls period. Leric
Lbeaz ied fiom tlas planning ~111 he covared in the “aut o orterly report.

s Leathoer
3 7 . 1"z for the jrepez-t’

{d) OPLAN 70-70 . Annex G to USASUFCCH.IFD (FiLa 77 77, oever
Jonditlions, was published and provides guldarce ¢
for typhoon and cther severe weather _snditione

ca el s

(1) farpower Managemeni Dlvisior:

(a) ST02.M1T0x actiuns:  ..p Mapower Marnageme-® .iviz'on procecced 34 MTC:
Cocune ts dirtng the l1at Juar‘er

Comzmand from USARV fovy tmpleme-tat:ion., The “olloviar units were processed:
P p

CONFIDENTIAL
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CONFIDENTIAL

AVCA GO-H
SUBJECT:  Operational Report-Lessons Learned H
Commard Cam Ranh Bay, Period Erding
(R2) (u)

155th Trunsportatior Zompany

97th ' Transpest (tton Jrmogee
HHC €' +h Zeneral I rport ErEug
128th Ztgnal Compary

120th Yatntenance Cupp'y C-riany
519t Tarscarel Tervice Jogany

eaaguarters

Yoo oLl Corpnrie T
: } '-'..h ._';;' TS Dok
e -
1 dnir-e 1 =9y
HD U drey Supcore Toeeao v gy
Twerty-ftie Tt{al Detatled VI upce P e RS
USHMRPAC TAA D Dat .y 2avv.
(‘h) “';._‘t. \C?’ e
L. L HEP S 4 S T L AT St BT L .
e oc.rricss mt fer e L ad - ty oo, p
", e 17Lth Jricgnce Det s s ST e :
6 LA - LER;
JoW%e 97 oW Trtuance Tat- pract Ca-oe o, ‘
vWote gt 9 ~ - lv‘,‘in_" A, . v~ Fa N
Lo The DAL Tracsportatici, Bl .26 macli. e
sffective 17 August 1977,
(U) Sec.city and Titelligenca:
(a) Perzouna’ Sacurity Cleays ice 4rtinag - I the

tat=
“lescaices .
b actiohs

I8 drar ¢
R ST

or vaiidate?,

'
‘
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CONFIDENTIAL

:

1 AVCA GO-H 3 wcLEBet

: SUBJECT: Operational Report-Lessons Learned Headquarters UL army Zupport

- - ~r ) et o 4

3 Command Cam Ranh Bay, Period Ending 31 Cctober 1570, HIZL CSFCR-7 ¢

; (R2) (u)

(b) Document Security - All classified documenis in the Zsl Livision i¢1r
reviewed for the purpose of regraiing or Jectructt - This re. . ted 17 thy
formal destruction of 107 separate aucumentis which were either _:clete T: .. .rr

[/ N N y .

: (¢, Security Inspectiors - Thirteen separate units were ' [ fuw

| Junction with the command's ~nnual —eneral I-cpecl. v | 71,

1 {:) war Trocphy Registration - a teta’l of 147 w1 *g role o

4 for "ntelligence value in accordance with USARY hes '-5-0 orinmy lho soport,
period,

"e) Ground Defense -

i 1, A 8FS (Balance Pressure System) oo -.:0Or sytler i:o acgiite” .
g ploye! (long a ridge line running west of Ammunitlion ara o ljh. o0 UL
#1 & #°, Although operational, the gystem hLas =ot jr .aie. oy o nlivoy

: activations,

/ . , . .

: o A% average of three reconnalscnnce patr L owesE were bl Fuste

. n 4o wte’ areas of the Cam Raah pentrsile Llith o I g U =R

4 3. A Joint USARV/IFiV Sensor Survey wag « ~‘.ote. L Feterr e

4 feastbility of and most 1llkely locations for the er-  ce-e t °0 4 7yy o0 o

g 3¢ .s0r devices,

' E,Ltae ligence -

2 I

’ 1. ‘here were a totzal 07 ~wenty o iy f. =0t oo 1.'8§ ‘
3 - ~ = : Lo B0 .

4 n tha Zap Ronh Specta’ Seotrr lurineg tre [oriod oo = a, o .

3 rocke*,'mortar atia cs took 3 .ie. Tlve of ‘hMeiw wrr o O

i wete siocella s L asbushes/ssicl g8 The majqe .ty af ¢h -7 z!iack -

Z het e bha 200E apd St 2T Ehe mowlths Adulicg pe:l Y T e e I

3 nese gnrtacks we o~ deps len! rocke' or rappsr pe. S L 3
3 ro be Tittle Lf any <o~rdiration of slgmflca- e

1 2. The following is a chroneogl:n® Tistize o7« emy 20! e

4 ireldents in the Cam Ranh Sprctal Lector.
L;’ g LCCATION DhG INeRWED L TR® GF N e

i . =
TR e BRT9NLLI0 AREE ¥E #2720 IEV SR

2

SO L AR RS R sl iR, )
”
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AVCA GO-H

CONFIDENTIAL

31 October 1970

SUBJECT: Operational Report-Lessons Learned Headquarters US Army Support
%onga?d)cam Ranh Bay, Pericd Ending 31 October 1970, RCS CSFOR-65
R2) (U

e

0718004

0523454
120€254
2622000

I00226H

3004 55H

r2l 2500

LLOBOSH

15133010

2222000

2310404

250354

n12130H

£32719H

Aug

LOCATICH

CP055252
CP0535257
CPOsL2Es
CPCLA3G
CF09257

FEGRAL

TP042238

Cr0s56277

CPCFO270

"pP2r525¢
CPO59171
CPCFI171
TPCAG179
CPDAG} 22
pIMISED
CrO4G19..

TROCE 30

Crou 197

CPoLgn

BPGLI21G

LP331199

BEIL 7

UNIT INVOLVZD

NATURE OF ACTIO:N/RESULTS

‘Air Force

224 Rep! (PDO)
Alr Fcrce

ARVN PF

Air Force

Alr Force

N o
fL2q4 iz Co

UZASUFCOM-CRI
109th QM

JZASUPCLK-CRE

USASUPCON-CEE
ARV PF
ARVY PF
ARV FF

N

CONFIDENTIAL

3 x 107nm rockets, Nore

£ satchel charges., Minor “an.-.
3 x rounds type unk, lone
Small arms/B-L0, None

3 x satchel charges. lcderatr
damage to Air Force FOL farzm.

2 x 107mm rockets., Iinor
damage to buildings.

5 x ’nm mortars. Y ¥IA {U9)

/vy 177mm rockecr. 1 EIV (US)
3 Y14 (US)

Sniper Tire, 1 round uqk ' -pe,
1 wIa (uc)

1250, C-h. Soae

Exter=a’ »vrlcaicn Amme Ship
"y

Amerigo” Moderate hull dar.-e.

Q y E-LO rockets. 3 KIA (i)
3 WIa (FF)

Small arms. 1 ¥Ia (P7), 2 1/'wpn,
1 radio lost.

Small arms. ‘ore
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CONFIDENTIAL

AVCA CO-H ' 31 October 1970

SUBJECT: Operational Report-Lessons Learned Headquarters US Army Support
Command Cam Ranh Bay, Period Ending 31 October 1970, RCS CSFOR-55

(R2) (v)

e LOCATION UNIT INVOLVED  NATURE OF ACTION/RESULTS
032355H Oct CPO58140

CPO£2139

CPO&L1L3

CPOE6L 39

CP0671 38

CPOERL

CpP0721 38 USASUPCOM-CRB ?7 x 107mm rockets. T5 PCL

Jetty heavily damaged.

040605h Oct CPC531 38

CPCs3139 USASUPCONM-CRB 2 x 107mm rockets. None.
300325H Oct CP026296 Dong Ba Thin 10 x 82mm morte-s, None,
3114324 Oct CPO55162.

CP0O53168

CP053172 USASUPCOM-CRB 1 x 107mm rockets., Nore.

3. Effect of Pyramiding Detainees in Breaking Viet Cong Infra-
structure Organizations - At 232000H Oct 7?0, Harbor Defense at Cam Ranh Bay
detained one Yietnamese male in a sampan southwest of the Cam Ranh Feninsula.
His actions were very suspicious, Under interrogation, the individual admitt-?
he was an AWOL ARVN soldier who had been working for the VC. Ye carried weapons,
food and salt for the enemy ar well as watched and maie regular reporte on
shippirg in Cam Ranh Harbor, By ertensive exploltaticn »f the detainee, ‘ocal
allied forces were able to develop a list of five additional V7 ar VO svmrathizer..
When a search of their homes was made, weapons and explosive charges were £ umd.
By application of the principle of pyramiding, a we'l organized VU sapper cc’’
and VCI operation is being detected and eliminated in the Cam Ranh area,

4, At 300F0NH Cet 70, the Suil Hoa FF platoon “ocated at CPUC3325
received one rallier named Pham-Van Cuong. He is believed to be an NVA en'icled-
man from the K-99 or K-92 Sapper Battalion lccated in the Dong Bo Bace ares,
Much of hies initial story is inconsistent, He is thought to be 2T low inlelligence
and is being exploited by the 5-2, Cam Ranh Specia® Sector.

(5) Operations Division:

(a) Duclap 43-70 - During the period 3-17 August 1970, the command
provided logistical suppor* tn the 10th Aviation Batta®ion in support of Operation
Duclap 43-70, which took place A0 km southwest of Zan Me Thuot.

10
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CONFIDENTIAL

AVCA GO-H ' 31 October 1970
SUBJECT: Operational Report-Lessons Learned Headquarters US Army Support
Command Cam Ranh Bay, Period Ending 31 October 1970, RCS CSFOR-65

(r2) (u)

1, This operaticn involved the following tactical units in addition
to elements of the 10th Ave 3=n:

2nd Br LS Regiment (ARVN%
3rd 3n 45 Regimert (ARVN)
Z3rd ARV:H Recon Co

Ath ARV Cav S3dr (Armored)

[

(210 |0 w

4 2. The operation tesan w!‘h a combat assau't by elements of the LSth
3 Rogiment 'nto *he A0, The 7ih Cav moved cverland intc ‘he L0,

3. Supply consumptieon fcr the first day inclute® the following items
suppltan oy this command.

i f)l'\ry\ F_r‘,d' JPUL

>

q -

b, 21,007 riy AlFS Ammunition

c. e TRTT dmmuntition

d. $94 e HARR Amme ¥4t on z

b, Tgta’ 'egrettca support provided by the Cupport Command included the
ol owings

:
DA T R -y
a. : S /TR

s
- o
h. Q("\ % 'ﬂ\a: bt

5. Results of the .peratlo.: 1 aihv. KIA. 1 ARV WIA, 21 Evemy RIA
13 small arms captured, 3 je:cons detalned

. Duriog *he pariod 1E-.7 Sep 70, the command provided Togistical
~ipport to the 17*% Aviatio: Tat*a’ o in support of Dong Bo 12. This operation
i 5 condncted wesr of Cam Ranh Bay 1 the Dong 2o mourtain ranee. It vas a
c~rdam and rearch operaticn | ~“or=zi1 by the 3"th ROK Regiment and 2Znd 3attalion,
"3th 0K Raciment.

!
v

~. Total loglstl.z' suppert provided by the command concisted of the
foltowing:

a. 15 & T amanitien !

b. 25,M" gal JPU ;

e 3

; 3. The maiarity ~f e sivrop provided was during the i-itial ir- 3
: sertio~ or 19 and 19 Septe=¥a: ,=d tha extraction on the 28th, Due to the ;
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CONFIDENTIAL

AVCA GO-H 1 October 1970
SUBJECT: Operattional k "-Lessons Learned Headquarters US Army Support
Command Cam H. * Bay, Period Ending 31 Cctober 1970, KCS CSFOR-€5

(r2) (V)

close proximity of the operation tc the Cam Ranh area and the lack of POL
storage facilities irn the Aviaticn Battalion, the Support Command provided two
5,000 gal tankers for use by the Aviation Battaliorn as mobile storage refuel
points, Additional tankers were utilized in a shuttle cperation to insure
that the point was full at all times, S&F tratlers (12T semi-irailers) were
providied for use as mobile rearm points, This acsisted the aviation personnel
11 quick setting up and br-raking lown of the rearm/refue! points and savec
considerable manpower.

L, Cperaticn Dong 3¢ 10 wa: quite successful as numerous bunkers,
huts, storage areas and small arms were capt.red ani/os Jestroyed.

(c: Tuy Hoa Zonvoy-

L,un 17 and 17 Goteher 1377, a convoy was run from Cam Ranh to
Tuy Hoa, This was the firct convey to thic area by this command in more thar
one year, .he purpose of this convoy was tc transport Lhe Headquartere of
the 17th Aviatio: Troup {lumba‘, whicn relccatel ‘o Tuy 'oa from iha Trang.
Another pur;o.a uas *0 Le:t the feruibility of runninz resupply convoys to
the Tuy Hoa area,

2, Th» coavoy wao extremely s.:ic
countered, The cuccecsr proved the fea otk
and {f the need arise.,

ecrful, and no problems werc en-
ity ¢f ronctg such convoys when

(LY On the 27th of Tily, a Atrective from JSARV wrrived at this head-
qlarter: tmplemanting Fx»“a_t A (Acrederated Reductian of Toinage,. Thit
projest =sctahlished Y ~.  uarter y tcnnage goa's “or ‘he reduction of Tlass 11
and IV, Class VI1 7 ~1555 X suppiies a* the S Army Depol, Zam Ranh Bay,

The first Juarter i L - oa’ rejuired that Tlass 11 41 1X be reduced to
37,000 short tons, the Lepst attained 3%.77 of the g4cal. Clars VII was ‘< be
reduced to 11,000 rnort t-ne;, 2007 of this goal wa: attained. The assuryp ‘ﬁo
of the Qul Nhon vehicle pirk caused this shertfall,

-~

(2) The ACofS, Supp'v acs:me! staff recponsibi’ity for retrograde in
September, 1970, Retrograie i1c the moveme-* cf¥ shore of Depol excese, Ammo
and Reparables, Ir tte nomth of Sﬁptember ‘he goa's established by USARV
were 1900 S/T yn Reparatlee, 0 5/7 {4 fnme, and 17,7 “i-ec in Depot
sxces=s, Of these cargetc, on'v the {2,007 "i-ec were misced. This was cue o
Live .ate® arriva® of Yhe Frivge jregrame frer ICTY. {ist Quarter only)
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CONFIDENTIAL
. i
£7CA GO-H 71 Octonber 1970
ZURJECT: Cperational heport-Lersons Learned deaiguarters US Army Support ;
§ Commanl "am hanh Bay, Feriod Euiirz 31 Cctober 10720, RCS CSFOR-€5 :
- (h>) () Z
s AV N ’
. i
(3, Clazs II, 17 and VIT - The Cam hant fay 11, IV zn1 VI1 DSU continued ]
L7 exceed the oommatt gzal of 797 foman? saticfaction,  The DSU received 13,142 ASL K
requects and fi'ler 17,223 foxr a ©7. % iorand satisfaction, Demand accommodation |
attained was 7,77 for this juarter '
\ . A . ‘}.
: (2) Tl SSREMRIEH-TRE ZRIF-Cect. & Dupn’y Cedhe: (awigoueR Lo eeesd ithe 4
Command 2.1 ~F I damand sat-sfa tion. The ha Trane st-re recrived 3,°9N i
reqiests aal €It led W OFA 0 fes 070 Sererd sazttsfaction, Combined 8
stautisgtt Fao Yrtn store  fow o terand rtiefact onoof G827 fGp o the st
wiartear  leve R Tan s ragced Foem 01 Y aversys for the nonth of Ceplember :
- 0 pah el fegase of o Ve oo tl f (L tnhar 370
:, 1 0 3 0N (o ) ) a a.n :m N S R e LT YTy 7\,‘p01. y
Tam o Hann Ty o <y 'anent Fooocm v BTT Pancd Dy e Toonargd)oac of 1 oauguct 1670,
Ghitess comda § 0 SReERE L ams gt e crmmtory and vre ece Bigh Jo)'ar i
wat e, Blah b e qpa o R T shame v b aay he oy e Toodnte, 139 Vines
i Fio e Yaar meas vas 4 T 3. ot mnesto tegn fee 230 Yines have heen
! va_e o s , B b emngie o Y DS LT st a4t tar vatue
A T
4
R Y
10 TR e T I ol H L roe, roa’ for fiseal
vea e wapm e E (vad E - 3 Y A it animatAds e
( ) L L~ $ 0G000.00 \
VoA
(+) RO sodp ban - \
() .- i S ;
K
a) N iteo, .
3 “‘
] {4 T 8 DL, oL,
SR, A - e TeomaT gt m Inepa tiom Teas visiierd i
R T S R o P D S Wt Tt 2 The purpora of the vaisit was
Ly datasniga e g Cos . Tt -~ - e+ r=-t amz axperian_ed 7
I [ i
i (3) In October, the USARV DCS, Comptroller notified the Gam Ranh Bay ACofS E
: Comptroller that rcimbursement to Operations and Maintenance, Army GOMA) was §
not being made by Militarv Construction, Army (MCA) for OMA financed stocks £

issued for MCA proiects. Although there is no policy or guidance from USARV

13 ‘
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CONFIDENTIAL

AYCA CO-H 21 October 1970

SUBJECT: Operational Report-Lessons Learned Headguarters US Army Support
Command Cam Ranh Bay, Period Ending 31 October 1970, RCS CSFOR-F5
(R2) (u)

for recoupment of these funds, sngineer units are required to report cost
data for each project in process to the US Army Znginesr Command-Vietnam,
This should have been the basis for the transfer of funds from MZA to ONA.
Since there was a severe reduction of USARV OMA funds for FY 71, reimburse-
ment from MCA became sigrnificant. Subsequently, a representative from this
office vistted the 2¢°r Engineer Sroup to review corcruction directives
tesued by USAECY for ¥TA gproject. s rezult §P3F 8N N0 hae bheen
tlentified for transfer from MJ4 to TMA, lof_rra‘ion qecessary for re-
soupment of the funds was forvarded to USAHY. This Uffice has implemented
procedures to recoup the reizbursements due (M4 from “T4 in the future,

[0 I 13

(%) Flgures on the shipmert of ammunitior from Zam Ranh Tay to qui Yhon
by the hreak bulk and SLAN metd ? r

to Comotroller on 1 "-*ohar 1577,
both metnodg at .t “hor, taciudinig the balkleadi~g of emply trailers, were
furntshe! by Transportatton, These Tactors have heen concidered snd merged

i with cost. at Tam Panh 2ay to determine “he a. tual .osts o1 a short ton of
? ammurttion tocilioad 00 supyty Qut Yhon ammucLtion meeds, The cost analysis by
F‘ the Compt: ~r hia, Bae-.  applelet and 1o tow uadergning Jlugy,
LI (G o) R N AT
i
3
Mizing the rap t1az pert o, azmunitics recsived 109 ship;ed amounied €
b Floaud FeTRT ;
RUNE b Y TITAMETE PRI
qpr T IR cn S P2 3
MRS Y96 N . 3 "y PR %
~C e - - e <9 ~rn 31D ] E
: : B ‘ g S e FeAsY: 3
LSA- S :I"T: '7.QQO ]
i #
: 5 . a . |
CA AT, [P ‘.7£r }'70/ 12’3};9 !
b LONG RINYH i =] 1,872 1,y i
T oY 5% 3,733 10,907
OTHERS b, ra 2,078 I, tne 11,562 :

f, ACLTS, Se:iti_ms

(1) %ravec Ragistr:=:-1 Gk - t=t: ‘r the Zuppest Tommand processed 120
rer1ins d:ring the report’-z  ari. . - 5~ Adecrear= of A7 from the previous
ceporting period.
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CONFIDENTIAL 3

i

A

o SR




CONFIDENTIAL

AVCA CO-H

31 October 19070
SUBJECT:

Operational Report-Lessons Learned Headquarters US Army Support

?omnand Cam Ranh Bay, Period Ending 31 October 1970, RCS CSFOR-65%
R2) (U) :

(2) Field Laundry: The f1eld laundry processed 629,450 1bs during the
quarter which is a decrease of 142,9%€ 1bs from the previous quarter. This
1ecrease was due to lost time which was a result of a burned out boiler, C-Day
and yellow alerts, Contract laundry costs for the quarter was $205,9n7, 60,
The cumulative cost for the period July through October 1970 was $393,917.71.
This ts $78,0LN L9 yunder the Toprand established goal,

(2} Storm Damage:

O 72 Ccrober 1977, the Cam Ranh area was hit by Tropica’
Ztorm Loutce,

The full ertent ot the damage is not yet known; however, the
inittal astimate by the Installation coordirater put the damage at $225,000,
Thie sccurred maialy ‘n terms of Aamage tc roadways, facilities and utilities.
Tha majority of the destruction involved total or partia’ loss of roofs; how-
avsr, 51x troop bi'lats and twenty misce’laneous small struclures were destroyed,

(b) On 3 October 197" the T-t FIL 'etty was heavily lamaged by enemy
a~tton, Repalr was made by the L97th Fugr. Co, (PC)., The Jetty wa: back ir
rearation on 7 Cetcher 1977,

£, 42,78, Matntanare

{eystone Accmt Peralr Propram: The ¥aysione A el Repalr Frosram wac
slginally c-1tracted for a total of 0N vehicles. This total was cub-
ssquent’ ¢ reduced to W77 vehicles Yy USARV, haced on in-country reguirement:.

¢ 1 cchedule of AI2 veh!cles throurr 7 Uctober 1970, Luf items have been
ompleted. Aq additional Glf iters are on rand for comp elion which rep-
~re+"ts 2 backlog of ¢ weeks. Another 319 itemr are awaiting partr. e
ant.cipate generating some reparable assets from Keystoie hobin Lravo;
“owever, {nttial indications are that these w111 be insufficient Lo conti:iue
pc-auction at the required rate.

#. ACofC, T-ansportation

“1) Frojtect S. ' (la-c Vv support to ul Nhon wa: continued furing the
(rter utllizing the Sea-iLand Ammuniiion Movemant (SLAM) eystem, A totlal of
13 shipments sere made noving 777! 3/T. Four of the chipments were made hreak-
‘milk due to time involved in returni-ag tratlers to this location., Total Clasc
support of gui ‘hon from Can Ranh began »n- 1 September with the majority of
this support to be provided by SLAM.

(2) MILVAYN Pilot Program: Since the initlation of the MILVAN Pilol Pro-
gram with the arrival of the Seatrain "Puerto Rico” on 28 June 1970, Cam Ranh
vy 335 received seven Seatrain vesseic and has discharged 395 MILVAN containers.
A total 779 fully stuffed MILVAY containers have been oulloaded of which P4
wave shipped to Ckinawa or ke Ui "Comet". The average 1ift time (time
' ynlved in 11fting the seasrel *c -+ as:.s and locking it irn p]ace) is
-8 minates, with an averags ! .rna: .ri t.ne (time from ship to marshalling
v=1 art' teturn’ 3f 79 miautes,

15
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CONFIDENT!AL

AYCA SC-H 31 October 1677
SUBJECT: Operational Report-Lessons Learned Headquarters US Army Suppert
Commard Car Ranh Bay, Period Ending 31 OctoYer 1970, RCL CCFCh-f¢

(R2) (u)

(2) The most recent ccncept involving MILVAN ig the plan for ammuritice
contalnerization, This concept involves ammunition throughput fron CCLUT te
the fie'd Ammuniticn Supply Folnt (ASP). The first ammo confainers are
¢haduled to arrive at Cam Hanh Bay in March 1971, The schedule projects tw
/as-alz every 15 days ulth LAY containers per vesre!, which would represent
approvimately 14,800 S/T approxilate‘" 7¢% ¢of the ronthly ammuniticr re-
qutremert at Cam Ranh say,.

(t) The original MILVAN concept envis-.oned the conversicy cf four Focre
Yoeiormack Line vessel:z converted to contalne: service; however, prici 1o tlle
tmp'amentation of the project, Seatraln vecsels were substituted. leatr..-
vessely are capable of holding 14D contatnerr, the 1emai=ing space bein:
ut.'tzed by genera! cargo., The cost of MILVAM 15 delermined Yy rubtractiog
tre total welght of the general cargo fron the cout =f the vovase; there

LU there are fcur ports of call ‘ncluding twe MILVAY ports, the aliztiioc.
“tne i3 {ncluded 1n the vuyage cost, Ceatraln vercel:s are o4 an extenie?

time charter basis ranging from $9,75C to §10,49% per day irpendirJ UpLt e

el

ve «, The total ccat of MILVAN per voyage dejends spun the length of the
s 5a Trom UOMS to Paz!lfic ports anl return. leulya.~ veiiels L ‘. ]
actad Vung Tau and Sattahtp in addition %o CTam hant bay, sewpart a7 1
0 hon, Zased on computations, the _ne way _ort:, CORUT 1o BV, . e v J
tc be a maximum of $1,0%°,00 per conta'ner and a mintmun of $V000 7 pes
mtinar depending upon the terms of the verse® charter.

{1) ARVMization of ‘ne Wiha Trang Jutport Uperzticna’ rerponsitl ity
« M Tiang ;uhpo* a5 transferres to the . wrv . ' Lo ot Mat
Coawast 1970, The USASUPTCN CRB concept of copera'.ornr war ar Toi owe

{a) Shallow 2raft operations were transferred {> the ARV o 1 ALpoct 07 =

& 1oal afreement hetwean the Commaniing Officer, ¢th ALZ and tre Tomne-ni

toer, L24tE Transportation Coamand was agree? upom, a=d approva  of ile
{otnt, MACY /RVVAF agreemert was signed on 7 October (377,

n' ALl deap draft vessels with cargo sonsigned 1c ‘he ¥ha Irurg (4.
vere dlverted to Cam Ranh 3ay after | August. <Cargo consiened 4~ *b e ARY
Ls to b~ transchipped via Vlighterage to ha Trang t- “a i -harpe? hy the rév

(¢) All us cargo consigned to lha Trang will be traﬂcpox*ei via iirte tal
< vy after 1| Auxust except for special request carge which wi'l he clear-?
A

\

'h--AaH the 5th ALC Terminal Comrander prior tc c'!ipment.

& Alazaa, Jarge & Transport tug "Tanither” was withdiswn o 1 Alroct
el U ortor tug service at Nha Trang vecame the responzibiiity of the iZdty Tra-
Doanbit ST 07 s tran-fierys? tacdva ARVEL  Transfer canani Ye ooy vl chyed

c K

-

CONFIDENTIAL




\ i i eiiicion - T Zar i sl it ot E 2t e disasiialsiec '.7~-.-A,_~;.¢‘_4.-qu-(~,n-:.:v.- R e ety PR P————
i

j", o

\ il .

-CONFIDENTIAL

. f
AVCA GO-H i O~tober 19%

d SUBJECT: Cperational Report-Lessons Learned, Headquarters US army Support

j Command Cam Ranh Bay, Period Ending 21 Cctober 197", RCS CSFOR-f*

(#2) (U)

; ur.til the tuz is returned from out of country maintenance in Tailwan, Upon

: raturn, the vessel will be tested and turned over 'to the fth ALC for ure in

{ Nha Tranz, The 5th ALC currently has personrne! assigne? to the 124th Trans

E Cammant {1 harbor craft training,

i (e) The RCKA passenger operatio~c remained at Yha Trang until 1 October 1777

2

4 when the mission was transzferred to Cam Ranh 3ay. This operation ‘s further
3 dls~uzzed below,

Command ha:r besr

.

(.) HCKA Pacsenger Operations: The i %*h Tra-:portation

] tasked with the responsidility for embarkatio-/Aeharkatio, f KOKA per:onnel
: ard the Aischarge/"0ad of arzo ¢n UiiS troop <haps arriving at Cam Ranh Loy,
1 Tha “rsop <hip miscion was transferred 1~ thiv lccat:ion from Sna Tranug on
;. l Uotober, Two ve:sels arrivedl lurtng Lotoler wit. .0 majoer problems
q levsloping at the port,
! (Y A77lentien 5f Landine Jrafee Ueliey [L0De) and Liquid Carpo Veore®
S 7"\‘.1‘. . :'q"'{n:\
4
t1) .creatly three Latdiez Crafis Utilaty (LCUs) are in adminictrative i
- sto-age lue to a lack of crew.. The AVh.zattor jpiogram would allow thece §
4 vec,ele Y0 Dy relea-ed and wolld precids Tor redlced LD Jtresgll avd require- 4
; me: L5 for the remaining vessals,
3 {(b) The Liqutd Cargs Ve =el etz 775 (Y Tavker' hLar al:o beern iac’uded
g tn this pro<zam wlth the in entisn ¢f eventua'l, turning the ves:el ovey (n
: the Vietnimess Navy. This wou.t aliscwe fovoa BVLAF cacts Too orpa¥itidy,
2 (c, Viatnamese Avr - ~erzomral wi,. Ye frained Lt a Ty' W reaien
(r'ns:ﬂ lAl\) and oile:is (MOS “ICZOI), Ac the prog.ar \3’\"!10})8’3, o Y Ry
4 phased o 1nc’ ite traintng for MavterMate (YOS /°PU( . and Chie” ":-'naer
i FMUS FLChO) for the mnre :ighly qualified perzonne., vetnamese M ovy
g perzornel wil! aisc Le trained as ceamen and oilers on the Y-Tanter. The
} program will be similar to that of “he Army perczonnel. The Tollnwing prcgrar

has been approved nd will he placed into efiect when the stuients 2re
avallahie,

i. Phase I (All MOS;
Bazi. Crientation 7-17 days i
1. Nautical terminolory
2, Yomenclature
3. Safeiy L
I, Thase II (MOS Aiain, ME-0 & 61000
Jr Yoy franntar 1fhwerks i
£
i/
4
t

o 4 A 2l
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AVCA GO-H

CONFIDENTIAL

Jommand Cam Ranh Bay, Ferlod £rndling 21 October 1970, RCS CSFCh-£¢,
(r2) (V) ’

7. Phase III (NOS €1B30 & €1C30)
On the jicb training-Lergth dependent on
individual ability

L, Phase IY (¥CZ A13kr & A1CLD)
C-. the jot training-iength Aependent un
tndividial ability

(d) All tratning wi'l be conducted o1 & "Zuddy Jystem"” bacis, FPhase
111 and IV could require up to " weeks,

scnne?
ni

(e o

(%) A requec
J3ARY o

o implement the training presram war Tor-
wartad to U 4

ansmittecr o 17 Augast 1970,

[T
[

e

[T}

(6) Transfer of Equipment to the Vietnamese: The ST 1978 was officially
tran ferred Lo rre sietnanace during the ronth of Ceptember 1977, Ubrservats
t=raritag this transfer are noted 'n the Les:ons-Learned cection,

’ VY " B . '
(7) B~ orle establiched by the l.iiuth Transportation Command:
PIN = . - & e g
Jertanker 197 Ui narged € cne lealand vercel (Long Bearh)

SO ST et me

N . -
(b, September 1970- Sealand Discharge in o~e month- (7, ,90¢ g/r»
Vo) ceptenber 1970 Sealand Cutioad Lo une mo tn- 50,73 C/,'

(2

d) September 1777~ Sealani tota. haniled 11 one month- 117,14, /0
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(C) Lessons Learned: Commander's Evaluaticn, Chssrvai.oazs and Recorrerd

[y

‘ 31 Cctoder 1970
JUBJECT: Operational Report-lLessons Leirued Headquarters US Army Support

e
~

AL B LA NS B K i . e A s 0 bt W
o 3 o a4 : e -

a. Fearsonnel;: None
bt Uperations

(1) Long Term Storage of Keystone Assets.

(a) Observation: A large portion of the Keystone generated assets received
by the contractor and stored for an indefinite period of time, becomes inoperable.
Also, assets received in an already inoperable condition receive further damage

in many instances because of long-term storage.
e
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AVCA CO-H 31 October 1970
SUBJECT: Operational Report-Lessons Learned Headquarters US Army Support
%on;a?d)Can Ranh Bay, Period Ending 3! October 1970, RCS CSPOR-6%
R2) (U

(b) Evaluation: Long periods of time in storage produce some deterioration
of exposed equipment resulting in higher labor and repl'acement costs,
Additionally, cannibalization is evident and both wi'lful and careless damage
often occurs while equipaent is in storage and intransit, Another, and more
direct result, is the deterioration of seals and brake systems. In some cases,

,entire brake systems require replacement.

(c) Recommendations: Keystone generated equipment should be processed
as expedously as possible and work ordered from the closest available
maintenance faclility to mininize repair costs,

3
(°) laplementation of Xeystone Drawdown,

(a) Observations: with the tcplementation of Keystone Robin USARV OPLAR
183-70, USASUPCOM-CRB was tacked to provide the facilitlies and administration
needed for Keystone units to withdraw and turn in equ}pnent in Cam Ranh Bay.
The following are procedurs= found t- be needed to insure rapid and orderly
phagedown, k&

() Evaluattion: \

\

1. USASUPCOM-CRB OPORD R-70 was published 5mpleginting USARV OPLAN 1P3-70
for Support Command units,

2, Immediate notification by headquarters of all uhits to bring
drawdown unisr Keystone Bravo !s required for expeditious planning and ful-
fil ) ment of USARV OPLAN 1%3-70 requirements,

2, A planning and coordination conference should be held between all
affected headquarters and units upsn notification to begin the écheduling
of drawdown, stand down dates, call-in dates and the requirements of each
headquarters., Continuous and detailed coordination during the bQQance of the
drawdown plase is nacessary. 3

L, Submission of equipmeant densitites from affected units\to the. ACofE
Maintenance and to the suth General Support Group (major subordinate: command)
should also be accomplished rapidly so that scheduling can be accomprshed with
a minimum disruption to normal cperations. R

5. Transportation requirements must be submitted early in the planning
stage so that scheduling again can be accomplished with a minimum disruption
to normal operations. Primary and alternate wmeans of transportation must be
considered,

iy
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AVCA GO-H ' 31 October 1970

SUBJECT: Operational Report-Lessons Learned Headquarters US Aramy Support
Command Cam Ranh Bay, Period Ending 31 October 1970, RCS CSFPOR-65

(r2) (v)

6. Host units for withdrawal must be assigned as soon as possible to
allow for preparapion of living and messing areas.

7. Units should be withdrawn in segments, ie., company, battery, troop,
with equipment to expedite processing.

8. SCRAM coding teams must be sent to each unit to pre-code all
This smoothes out processing when the unit brings in equipment.

equipment,

Lﬁ (c) Recommendations: In implementing Keystone drawdown, a careful
study of, and where the situation allows adherence tc, the aforementioned

procedures will prove very helpful.

(3) MILVAN Pilot Program.

(a) Observations: It has been observed that poor stowage planning
aboard Seatrain vessels has somewhat 'imited the efficlency of MILVAN

handling operations,

(b) Evaluations: In many instances, containers were stowed in such a
manner that contalners consigned to other ports had to be restowed in order
to backload Cam Ranh Bay contailners without overstow., The Seatrain "Maryland"
was completely discharged at Cam Ranh Bay and Qul Nhon before 1t could accept
Cam Ranh Bay retrograde cargo. To preclude stowage problems a message re-
questing prestow planning for MILVAN was transmitted to MOTBA, Oakland,

California,

] 1, Landing Gear construction: Extreme caution wust be exercised in
g locking the landing legs of the MILVAN chassis after they have been lowered.
When the legs are not fully extended, it is possible to push the locking
pins in place and miss the receiver holes causing the legs to collapse and
the van to fall forward. The landing gear is also less durable and more
mechanically complicated that conventional military trailers. A program of
equipment improvement recommendations is currently in progréss to atteapt

to improve MILVAN equipment deficiences.

4 2. Incompatibility with the M-52 Tractor: Only when the MILVANs are at
i a complete 90 degree angle to the tractor duals can the coupling be made
' without interfering with the landing legs. The higher center of gravity of
the MILVAN when coupled often causes road instability which is extremely
dangerous when operating on wet roadways and on mountain highways., Extensive
driver training has been undertaken with emphasis on correct coupling
procedures and proper operation, particularly on adverse roadways.

20
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SUBJECT: Operational Report-Lessons Learned Headquarters US Army Support
Command Cam Rarh Bay, Period Ending 31 October 1970, RCS CSFOR-65

(r2) (u)

3. The plan for Ammunition Containerization provides for the MILVAN
containers to be in-country (RVN) for a maximum of 15 daye. This is an
insufficient amount of time in which to discharge, transship to the ASP,
return to Cam Ranh Bay and to generate sufficient container-compatible
retrograde cargo.

4. It has been observed that the projected schedule of arrivals for
Seatrain has not been followed. During September 1970, the Seatrains
"Puerto Rico"™ and "Carolina" were in port during ths same period while none
vere scheduled to arrive in October. The Seatrain “Ohio" and the Seatrain
"Maryland” are scheduled to bes at Cam Ranh Bay on 13 November 1970, The
inconsistent scheduling of Seatraln vessels prevents the maximum uti'ization
of MILVAN containers for retrograde in that fully stuffed containers are not
shipped. In addition, discharge time and congestion are increased when two
Seatrains berth during the same period.

2. It has been found that Seatrain vessels are inefficlent due to ex-
cessive in-port time of the versels and doub.e handling of containers caused
by poor stow planning, All of the factors infl ate cost and create an un-
balanced p'cture in the effictency of the MILVAN test program.

6. This command has recommended that MILVAN containers be tested for
transport on the C5A aircraft Approximately fourteean MILVAN containers
can be loaded aboard an alrcraft. The Air Force has indicated that Engineering
tests must be performed to determine if MILVAN is compatible to air transport.
If proven valid, flexibility of the Milvan containerized concept wou'd be
greatly increased.

7. Since MILVAN chassis are more compatible to commercial tractors,
this command tis considering the possibility of using commercia tractors
for the MILVAN operation. There are currently 25 excess commercial tractors
at Cam Ranh Bay that could be utilized for MILVAN,

(c) Recommendations: The use of Seatrain vessels is an inefficient
and time consuming method of ocean transport and defeats the essential
purpose and feature of containerized shipments: speed in discharge and
c'earance of the port. The costs of ocean transport are inflated and are
not va'id. If the MILVAN projesct is to be expanded, it is recommended that
future container shipments be made via self-sustaining, container-compatible
vesse's, Every affort should be made to expedite engineering test of the
MILVAN container and its adaptibility to the CS5A aircraft, Timely and
evenly spaced vessel arrivals are an important key to the efficiency of the
MILVAN program, To preclude time consuming congestion, and to ald the

21
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SUBJECT: Operational Report-Lessons Learned Headquarters US Army Support
%on;a?d)Can Ranh Bay, Period Ending 31 October 1970, RCS CSFOR-65
R2

MILVAN retrograde program, it s recommended that consideration be given
to improve the Seatrain schedule.

(4) Trmafcr of Nquipment to the Vietnamess.

(a) Observationsi The transfer of Small Tug 1978 to the Vietnamese was
hampered by a lack of consolidated procedures for turn-over, This is evidenced
by the fact that many of the items listed as required components for transfer
are paculiar to the Vietnamese and are not in our supply system,

(b) Evaluationsi These items are identified as requirements of TOE 10-930

which 1s an ARVN TOE. Additionally, turnover procedures are provided by
the following references:

1. Letter, HQ MACV, MACJUEL, 25 July 1970 (C), subject: Equipment
Turnover Procedures, Tug Boats (U),

2. Letter, HQ MACV, MACJL6L, 14 Feb 1970, subject: Equipment Turn-
over Proced.res- KEYSTONE BLUEJAY (FOUO). with change 1 dated 6 Mar 1670,

3. Letter, HQ MACY, MACJL6L, 28 Mar 1970 (C), subject: Equipment
Turnover Procedures Tug Boats (U).

. 4, Letter, HQ USARV, AVHGD-POO, 10 May 1970, subject: USARV
Admintstrative and Logistical SOP for the Transfer of US Equipment Under the
RVYAF Improvement and Modernization Program.

5+ In addition to the previous, numerous messages have been transmitied
contairing further requirements,

(c) Recommendations: Recommend that a consolidated procedural guide be
published outiining all requirements for equipment transfers to the Vietnamese.

c. Tralning: None.

d., Intelligence: None,
e, Logistics: None,

f. Organization’ None

., Jthers

<z
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CONFIDENTIAL

AVCA GO-H 31 October 1970
SUBJECT: Operational Report-Lessons Learned Headquarters US Army Support

Copmand Cam Ranh Bay, Period Ending 31 October 1970, RCS CSF03-65 '

(r2) (V)
(1) Intersarvice Support Agreement Inspections:

(a) Observations: Tnterservi.e Support Agreement (185A) inspections
were conducted 1 October 1970 by representatives of the ACofS, Comptroller
at the Class 1I, III and IV yards and DSU, 18th POL Platoon, 262nd Quarter-
master Bn, and the sith General Support Group at Mha Trang. A similar
{nspection was conducted at the Class IX yard, ronsolidated Tech Supply,
é9th Maintenance Bn and Shth General Support Group on the 14th and 15th of
October 1970, The inspections -avealed that in some .aSes, customers were
not being billed as a result cf wgeneral lack of knowledge by personnel of
19SA oriented activities of the ISSA program. Main probless centered
around general 155A procedures such a:c processing reimbursable issue docu-
ments correctly. The two acztivities had been inspected in 1969 with
similar results, Or.ginal personnel rotated, successort were not taught
tne procedures and guidance Jocuments were misplaced, During the inspection,
however, personnel continue to be priefed by the inspectors, and a complete
file of applicable ISSAs are furaished the activity.

(v) Fvaluat.on: Perwonnal at the supply activities are not knowledgeable
of ISSA listings, forms and publications concerned. The ¥raining of new
personnel is {nadejuate and rtanding operating procedures are not compre-
hensive so that there are mno concrete directions governing the ISSA program,

(c) Recommendation. Fariodi. inspections of cupply facilitles should be
conducted at isast every £0 Aays. Each activity must develop a csilanding
operating procedure for 19SA«w with carefu’ referentes to applicable forms,
publications and I5SA li-tinAs. Finally, new perconnel must be thoronehlv
oriented and {nstructed in the ISCA procedures if the US Army is tobe reimbursed.
Sinoe USARV's operating budget has heen significantly reduced for fiscal 1971,
thae I1SSA program has ascumad adled importence

AU ... e

€ Incl H.A. KISSINGER ~/
as Brigadler General, USA
Incls 1 & 3 thru 6 w/d HQ DA Commanding
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AVHDO-DO (31 Oct 70) 1st Ind

SUBJECT: Operational Report-Leesons Learmned Headquarters US Army Support
Comaand Cam Ranh Bay, Period Ending 31 October 1970, RCS CSFOR-65

AR R R TS ORACK

=

Headquarters, United States Army Vietnam, AP0 San Francisco 96375 1 2 JAN 1871

T0:  Commander in Chief, United States Army Pacific, ATTN; GPOP-DT,

3 APO 96558

o

3 Assistant Chief of Staff for Force Development, Department of the

Army, Washington D.C, 20310

l.  This Headquarters hae reviewed the Operational Report-lessons Learmed
for the quarterly period ending 31 October 1970 from Headquarters, US
Army Support Command Cam Ranh Bay,

2. Reference item concerning "Keystone Asset Repair Program,” Section 1,
page 15, paragraph f1 concur. The number of wheeled vehicles scheduled
to be repaired at CRB was reduced to 2400 on 3 November 1970 to reflect
a further decrease in the anticipated in-country Bupply requirements.
KEYSTONE Robin Bravo receipis at CRB have been insufficient to sustain
production at the scheduled rate, and action has been taken to provide
additional repairable assets by

2
.

g
k-

il
2
3

a. Job ordering fron depol excess those 3/4-Ton Trucks which meet
the ARVN mileage criteria.

b. Transferring a number of repairable KEYSTONE wheel vehicles {'rom
USASUPCCM-QNH to USASUPCOM-CRE,

No action. by USARPAC or DA is recommended, Unit haz been so adviged,

FOR THE COMMANDER;:
5 2 )
.- Ao W7 Q.
. | kL W Stevens Jr.
Captan  AGC
Cy fum Assisiant Agjutarnt General

USASUPCOM-CRB

5 e e S i U eyt o
Sk ot e i bl Ank et s i1 PO

e
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GPOP-DT (31 Oct 70) 24 Ind (U)
SUBJECT: Operational Report of HQ, US Army Support Command

Cam Ranh Bay, for Period Ending 31 October 1970,
RCS CSFOR-65 (R2) (u)

HQ,US Army, Pacific, APO San Francisco 96558 2 FEB 197

TO: Asdstant Chief of Staff for Force Development, Department
of the Army, Washington, D. C., 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

L.%. 0zax]
CPT, AGC
Asst g
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: CASUALTIES
i .. 54th General Support Group

a. August 1970

(1) CROWN (Non-hostile death, prior to medical treatment) 1

b, September 1970

(1) - REACH (Non-hostile death, after reaching medical facilities) 1

(2) CROWN (Non-hostile death, prior to med:ical Lreatment) 1
i (3) MISC (Non-hostile, not VSI or SI) 1
4 ¢, October 1970
1 (1) ETHER (Killed tn asttor) 1
< 2) CROWN (Non-hostile death, pricr to medi-al treatment) 3
i t} LOYAL (Ncn-hostile, YS! or SI 1
3 () MISC (Mon-hostile, not V3! or SI) ?
i 4
- . 124th Transportation Cozmand
; o, August 1970 %
. (1) CROWN (Non-hostile death, prior to medi-al treatment) 1 3
i (2) LOYAL (Non-hostile, VSI or SI) 1 :
1 (3) FRIAR Elect (Hostile, lightly wounded) 1 i
2 (U) FRIAR Non-alesxt (Hostile, lightly wounded ) 1

b, September 1970

(1) CROWN (Non-hostile death, prior to medi-al treatment) 1

fz) MISC (Non-hostiie, nct VSI or SI) 3

T October 197¢

'1) FRIAR Non-ale~t (Hoztile, 1i1ghtly wounded ) U

z:; ¥ISC (Nor-nostile, net VEI or 31 6

JSAMMAY §
3 a. August 1970
! (1) CROWN (Non-hoatile death, pricr to medi:al treatment) 2

b, September 1970
None

~, U~tober 1970
dore

—+tosure—=- 26
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-

USAD-CRB

a. August 1970
None

b, September 1970

1) ETHER (Killed in action)

2) FRIAR Elect (Hostile, lightly wounded’

5) FRIAR lNon-elect (Hostile, lightly wounded)

Ly e e
-

(

>, Untober 1970
Nonam

5. SASUPCOM-CHY

Mo cazualty reporty of any kind
h. Q. Spectal Troop:
a. Augus' 1977
Yone
T, ep amber 1970
Note :
2, October 1970 . ;
(1Y MISsC {Non-hostile, raot ¥SI or SI 1 @
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/. o e
e‘ DEPARTMENT QOF THE ARMY c'{,lrt/“""w-m/m/t.'-ﬂ,u

» OFFICE OF THE ARJUTANT GENERAL

4

3
S

o ? WAQMNGTON.DfZROMO ) ;7
A?ﬁﬁ:ﬁtff,z '—ijio_/‘; E; AL (;Aaﬁ;,(?&ﬂjLFT-4;;:ﬁ16mLJ{;ar‘ﬁ?
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A ~ R . / . 4 D
4 el ol e o /2 e
B AGDA-A (M) (5 Apr 71) DAMO-ODU 704203 13 April 1971
LN
] ({f) SUBJECT: Operational Report - liessons Learned, Headquarters, US Army

Support Command, Cam Ranh Bay, Period Ending 31 October 1970 (U)

~
:§> SEE DISTRIBUTION
E\

/: \ 1. 'The attached report is forwarded for review and evaluation in
accordance with para 4b, AR 525-15.

2. The information contained in this report is provided to insure
that lessons learned during current operations are used to the benefit
of future operations and may be adapted for use in developing training
material.

3. Information of actions initiated as a result of your evaluation
should be fpywarded to the Deputy Chief of Staff for Operations and Plans
ATTN: DAMO-ODU within 90 days of receipt of this letter.

BY ORDER OF THE SECRETARY OF THE ARMY: i g

Y \

as Major @eneral, USA \
The Adjutant General 3

DISTRIBUTION: -~
Commanding Generals

US Continental Army Command

US Army Combat Developments Command

US Army Materiel Command
Commandants

US Army War College

US Army Command and General Staff College

US Army Civil Affairs School

US Army Ordnance School

US Army Quartermaster School

US Army Signal School

US Army Southeastern Signal School

US Army Transportation School

Regraded unclassified when separated
from classified inclosure.
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DISTRIBUTION (Cont'd),

Copies €urnished:

Office, Chief of Staff, US Army

Deputy Chiefs of Staff

Chief of Research and Development

Agsistant Chiefs of Staff

Chief of Engineers

The Surgeon General

The Provost Marshal General

Commanding General, Deseret Test Center

Commandant of the Marine Corps

Defense Documentation Center

USAF Project RAND

3 Commanding Officers

3 US- Army Construction Engineering Research Laboratory
US Army Limited War Laboratory

US Army Logistics, Doctrine Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center
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DEPARTMENT OF THE ARMY

HEADQUARTERS US ARMY SUPPORT COMMAND CAM RANH BAY
APO 96312

AVCA GO-H 31 October 1970

SUBJECT: Operational Report - Lessons Learned Hqs, US Army Support
Command Cam Ranh Bay, Period Ending 31 October 1970

THRU: Commanding General, US Army Vietnam, ATTN: AVHGC-DSI, APO San
Francisco 96375

Commander-in-Chief, US Army Pacific, ATTN: CPOP-OT, APO San
Francisco 96558

TO: Deputy Chief of Staff for Military Operatioms and Plans, Department
of the Army, Washington, D.C. 20310 ;

1., WITHDRAWN

CLASSIFIED BY: US ARMY SUPPORT
Command Cam Ranh Bay, 31 Oct 70
SUBJECT TO GENERAL DECLASSIFICATION

SCHEDULE QF EXECUTIVE ORDER 11052

JESC . e e )

f DAMO-0DU AUTOMATICALLY DOWNGRADED AT TWO YEAR
704203 INTERVALS ;
Inclosure DECLASSIFIED ON 31 DECEMBER 1976 !
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CONFIDENTIAL

- AVCA CO-H 31 October 1970
SUBJECT: Operational Report - Lessons Learned Headquarters US Army 4
Support Command Cam Ranh Bay, Period Ending 31 October 1970

4 i 2. (C) Lessons Learned: Commander's Evaluation, Observation and Recommendations:
a. Personnel: None
b, Operations
(1) Long Term Storage of Keystone Assets.

(a) Observation: A large portion of the Keystone generated assets
received by the contractor and stored for an indefinite period of time,
becomes inoperable., Also, assets received in an already inoperable condition

/ receive further damage in many instances because of long-term storage.

3 _,jz——~°~ - .

f (b) Evaluation: Long periods of time in storage produce some deter-
ioration of exposed equipment resulting in higher labor and replacement costs.
Additionally, cannibalization is evident and both willful and careless damage
often occurs while equipment is in storage and intransit. Another, and more
direct result is the deterioration of seals and brake systems. In some cases,
entire brake systems require replacement.

T Bttt &g ma T

(c) Recommendations: Keystone generated equipment should be processed
as expeditiously as possible and work ordered from the closest available
maintenance facility to minimize repair costs.

R st

(2) Implementation of Keystone Drawdown.

3 (a) Observation: With the implementation of Keystone Robin USARV ’
- OPLAN 183-70. USASUPCOM-CRB was tasked to provide the facilities and i
administration needed for Keystone units to withdraw and turn in equip- !
ment in Cam Ranh Bay. The following are procedures found to be needed
to insure rapid and orderly phasedown.

4 (b) Evaluation:

1. USASUPCOM-CRB OPORD 8-70 was published implementing USARV
OPLAN 183-70 for Support Command units.

_2. TImmediate notification by headquarters of all units to bring
drawdown under Keystone Bravo is required for expeditious planning and ful-
fillment of USARV OPLAN 183-70 requirements.

3. A planning and coordination conference should be held between all
affected headquarters and units upon notification to begin the scheduling
[ of drawdown, standdown dates, call-in dates and the requirements of each

F headquarters. Continuous and detailed coordination during the balance of the
DAMO-ODU = /9
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SUBJECT: Operational Report - Lessons Learned Headquarters US Army Support
Command Cam Ranh Bay, Period Ending 31 October 1970 RCS CSFOR-65

drawdown plase is necessary.

4. Submission of equipment densitites from affected units to the ACofS

Maintenance and to the 54th General Support Group (major subordinate command) i
should also be accomplished rapidly so that scheduling can be accomplished k
with a minimum disruption to normal operations. X 4

5. Transportation requirements must be submitted early in the planning
stage so that scheduling again can be accomplished with a minimum disruption
to normal operations., Primary and alternate means of transportation must be
considered. / 7

6. Host units for withdrawal must be assigned as soon as possible to
allow for preparation of 1living and messing areas.

Z. Units should be withdrawn in segments, ie., company, battery, troop,
with equipment to expedite processing. ¢

8. SCRAM coding teams must be sent to each unit to pre-code all
equipment. This smoothes out processing when the unit brings in equipment,

(¢) Recommendations: In implementing Keystone drawdown, a careful
study of, and where the situation allows adherence to, the aforementioned
procedures will prove very helpful,

(3) MILVAN Pilot Program.

(a) Observations: It has been observed that poor stowage planning
aboard Seatrain vessels has somewhat limited the efficiency of MILVAN
handling operations,

(b) Evaluations: 1In many instances, containers were stowed in such a
manner that contalners consigned to other ports had to be restowed in order
to backload Cam Ranh Bay containers without overstow. The Seatrain "Maryland”
was completely discharged at Cam Ranh Bay and Qui Nhon before it could accept
Cam Ranh Bay retrograde cargo. To preclude stowage problems a message re-
questing prestow planning for MILVAN was transmitted to MOTBA, Oakland,
California,

1. Landing Gear construction: Extreme caution must be exercised in
locking the landing legs of the MILVAN chassis after they have been lowered.
When the legs are not fully extended, it is possible to push the locking
pins in place and miss the receiver holes causing the legs to collapse and
the van to fall forward. The landing gear 1s also less durable and more
mechanically complicated that conventional military traillers. A program of
equipment lmprovement recommendations is currently in progress to atteapt
to improve MILVAN equipment deficiences,

2, Incompatibility with the M-52 Tractor: Only when the MILVANs are at
8 complete 90 degree angle to the tractor duals can the coupling be made
without interfering with the landing legs. The higher center of gravity of
the MILVAN when coupled often causes road instability which is extremely
dangerous when operating on wet roadways and on mountain highways., Extensive
driver training has been undertaken with emphasis on correct coupling
procedures and proper operation, particularly on adverse roadways.
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AVCA GO-H ' 31 October 1970
SUBJECT: Operational Report-Lessons Learned Headquarters US Army Suppert
Command Cam Ranh Bay, Period Ending 31 October 1970, RCS CSFOR-65

(r2) (u)

3. The plap for Ampunition Contalnerization provides for the MILVAN
containers to be in-country (RVN) for a maximum of {5 days. This is an
insufficient amount of time in which to discharge, transship to the ASP,
return to Can Ranh Bay and to generats sufficient container-compatible
retrograde cargo.

L, It has been observed that the projected schedule of arrivals for
Seatrain has not been followed. During September 1970, the Seatrains
"Puerto Rico" and "Carolina” were in port during ths same period while none
were scheduled to arrive in October. The Seatrain "Ohio"” and the Seatrain
"Maryland” are scheduled to be at Cam Ranh Bay on 13 November 1970, The
inconsistent scheduling of Seatrain vessels prevents the maximum uti'ization
of MILVAN containers for retrograde in that fully stuffed containers are not
shipped, In addition, discharge time and congestion are increased when two
Seatrains berth during the same period.

5. It has been found that Seatrain vessels are inefficlent due to ex-
cessive in-port time of the vessels and doub.e handling of containers caused
by poor stow planning. All of the factors inflate cost and create an un-
balanced picture in the efficiency of the HMILVAN test program,

6. This command has recommended that MILVAN containers be tested for
transport on the C5A aircraft. Approximately fourteen MILVAN containers
can be loaded aboard an ailrcraft, The Air Force has indicated that Engineering
tests must be performed to determine if MILVAN is compatible to air transport.
If proven valid, flexibility of the Milvan containerized concept wou d be
greatly increased.

7. Since MILVAN chassis are more compatible to commercial tractors,
this command 1s considering the pussibility of using commercia’ tractors
for the MILVAN operation. There are currently 25 excess commercial tractors
at Cam Ranh Bay that could be utiiized for MILVAN,

(¢) Recommendations: The use of Seatrain vessels is an inefficlent
and time consuming method of ocean transport and defeats the essential
purpose and feature of containerized shipments: speed in discharge and
clearance of the port. The costs of ocean transport are inflated and are
not valid. If the MILVAN project is to be expanded, it is recommended that
future container shipments be made via self-sustaining, contalner-comratible
vessels, Every effort should be made to expedite engineering test of the
MILVAN container and its adaptibility to the C5A aircraft. Timely and
evenly spaced vessel arrivals are an important key to the efficiency of the
MILVAN program, To preclude time consuming congestion, and to ald the
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MILVAN retrograde program, it is recommended that consideration be given
to improve the Seatrain schedule.

(4) Transfer of Equipment to the Vietnamese.

(a) Observations: The transfer of Small Tug 1978 to the Vietnamese
was hampered by a lack of consolidated procedures for turn-over. This is
evidenced by the fact that many of the items listed as required components
for transfer are peculiar to the Vietnamese and are not in our supply system.

(b) Evaluations: These items are identified as requirements of TOE 10-930

which is an ARVN TOE. Additionally, turnover procedures are provided by
the following references:

1., Letter, HQ MACV, MACJ464, 25 July 1970 (C), subject: Equipment
Turnover Procedures, Tug Boats (U).

2, Letter, HQ MACV, MACJ464, 14 Feb 1970, subject: Equipment Turn-
over Procedures- KEYSTONE BLUEJAY (FOUO), with change 1 date 6 Mar 1970.

3. Letter, HQ MACV, MACJ464, 28 Mar 1970 (C), subject: Equipment
Turnover Procedures Tug Boats (U).

4, Letter, HQ USARV, AVHGD-POO, 10 May 1970, subject: USARV
Administrative and Logistical SOP for the Transfer of US Equipment Under
the RVNAF Improvement and Modernization Program.

5. In addition to the previous, numerous messages have been transmitted
containing further requirements.

(¢) Recommendations: Recommend that a consolidated procedural guide
be published outlining all requirements for equipment transfer to the
Vietnamese.

c. Training: None.

d. Intelligence: None.

e. Logistics: None.

f. Organization: None

g. Other:
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(1) Interservice Support Agreement Inspections.

(a) Observation: Interservice Support Agreement (ISSA) inspections
were conduct 1 October 1970 by representatives of the ACES, Comptroller
at the Class II, IIT and IV yards and DSU, 18th POL Platoon, 262ned Quarter-
master Bn, and the 54th General Support Group at Nha Trang. A similar
- inspection was conducted at the Class IX yard, Consolidated Tech-Supply, 3
E 69th Maintenance Bn and 54th General Support Group on the 14th and 15th of 3
; October 1970, The inspections revealed that in some cases, customers were
not being billed as a result of general lack of knowledge by personnel of
, ISSA oriented activities of the ISSA program. Main problems centered
3 around general ISSA procedures such as processing reimbursable issue docu-
ments correctly. The two activities had been inspected in 1969 with
similar results. Original personnel rotated, successors werernot taught
the procedures and guidance documents were misplaced. During the inspection,
however, personnel continue to be briefed by the inspectors, and a complete
file of applicable ISSAs are furnished the activity.

(b) Evaluation: Personnel at the supply activities are not knowledgeable
of ISSA listings, forms and publications concerned. The training of new
personnel is inadequate and standing operating procedures are not compre-
hensive so that there are not concrete directions governing the ISSA program.

(c) Recommendation: Periodic inspections of supply facilities should be
conducted at least every 60 days. Each activity must develop a standing
] operating procedure for ISSAs with careful references to applicable forms, J
3 publications and ISSA listings. Finally, new personnel must be thoroughly
oriented and instructed in the ISSA procedures if the US Army is to be
reimbursed., Since USARV's operating budget has been significantly reduced
for fiscal 1971, the ISSA program has assumed added importance.
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