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SUBJECT: Operational Report - lessons Learned, lleadquarters, 145th
Aviation Battalion, Period Ending 31 July 1970 (U)
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1. The attached report is forwarded for review and evaluation in
accordance with para 4b, AR 525-15.

2. The information contained in this report is provided to insure
that lessons learned during current operations are used to the benefit
of future operations and may be adapted for use in developing training

material.

3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Staff for Force Development,
ATTN: FOR OT UT within 90 days of receipt of this letter.

BY ORDER OF THE SECRETARY OF THE ARMY: ’”"_“\:

1 Incl VERNE L., BOWERS
as Major General, USA
Acting The Adjutant General
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Commanding Generals
US Continental Army Command
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US Army Materiel Command
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US Army War College
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US Army Infantry School
US Army Ordnance School
US Army Transportation School

Regraded unclassified when separated
from classified inclosure.
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DZP A 'IMENT OF THE™ARMY
HEADQUARTER3, 145TH AVIATION BATTALION (COMBAT)
APO 3an l'rancisco 96227
"FIRST IN VIEINAM
AVB.CA-BC 12 Aagust 1970
SUBJECTy Operational Report - Lesson Learned, 145th aviation Battalion
(Comkdt), 7eriod Ending 31 July 1970 RCS CSFOR-65 (i-2)

SEE DISTRIBUTION

1, OCnerationss Significant Activities:

a, Misslons The overall mission of this Battalion did not change
durics the reporting rerfod, This mission is to augment the capadilities
of II Fiecld Forces Vietnam and the Republic of Vietnam forces which ope-
rate in the III Corps Tactical Zone,

b. Organization:

(1) No organizational changes took place during this reporting Period,

(2) Te 334th Am Co (Atk Xel) was relocated to Phu Loi, APO San
Francisco 95289, effective 6 May 1970, ‘he 1ith Avn Bn (Cbts will furnish
the 334th Avn Bn (Atk Hel) with medical support at their new location,

(3) 4 of 31 July 1970, the Battalion was organized as shown by
inclosure 1,

c, PERSONNIL:
(1) Ccmmand and Staff changes and present statuass

{a) Commanding Officer, 145th Aviation Battalion (Comdat) (19 Mey 70)

Outgoings LIC Jack Seliskar 470-26-3170 1IN
Outgoings LIC Calvin G Dodd L55-46-1580 1IN §12 g 703
Incomings LIC William H Dillard 226-30-2072 1IN (12 Aug 70
(b) Battalion Executive Officer (27 Jul 70)
Outgoing: MAJ Thomas R Wolf 378-34-6725 1IN
Incomings MAJ Bobbie G Pedigo 405-40+3223 AR
(¢) Battalion Ajutant
CPT Michael J Scanlon 228-62-8011 AR
*,'g’;zgg ut DOWNGRADED AT 3 YEAR INTERVALS;
Inclosure 1 DECLASSIFIED AFTER 12 YEARS.
00D DR 5200.10
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AVBACA-BC

12 1uguet 1970

SUBJECIt Operational desort - Lessons Learned, 145th aviation Battalion

(Combat), Period Anding 31 July 1970 RCS Czif0R-55 (R2)

(1)

(e)

Outgoings MAJ Robert H Smith 257-52-2769 1IN

Incomings MAJ Lyman C Culver 567-52-7158 1IN
(f) Battalion S-4 (4 Jun 70)

Cutgoings CPT Billy G Murphy 274=36=3903 1IN

lncomings CPT Jexyxy R Hill 466-68-3051 1IN
{g) Commanding Officer HHMC (26 Jul 70)

Outgoings CPT Jerry D McGlothlin 313=38-9799 1IN

Incoming: CPI Thomas A Shtogren 506-52-4374 AR
(h) commanding Officer 68th .vn Co (aslt Hel) (4 May 70)

Outgoings MAJ Luther L French 436-~54-2175 1IN

Incorings MAJ Mitchell G Thompson 413.-50-5178 FA
(1) Conmanding Officer 1{18th Am Co (d4sit Hel) (5 Jul 70)

Outgoings MAJ Michael P Hefferman 419-40-1443 1IN

Inzomings MAJ Rober® H Smith 257=52=-2769 1IN
(j) Commanding Officer 190th Am Co (4slt Hel)

MAJ Dale W Pierce 261~L4-ll25 IN
(k) Commanding Officer 334th Am Co (Atk Hel)

MAJ John R McQuestion 264-52-3902 1IN
(1) Commanding Officer 324th A3SD

MAJ Jack A King 446-22-0270 IN
(2) Unit Strengths On 31 July 1970, the Battalion was at 90% total

strength, Individual unit strengths are shown by Inclosure 2,
INCL 2

Battalion S-2
CPT homas A Shtogren 506-52=-4374 AR

Battalion 3-3 (5 Jul 70)
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AVSACA~3C 12 August 1970
SUBJECTs Operational Report ~ Lossone Learncd, 145th Aviation
Battalion (Combat), Period Ending 31 July 1970 RCS C3FOR-65(R-2)

de Aircraft Statuss At the end of this roporting poriod the
Battalion had on hand 80$ of tho total aircraft authorized, Aircraft
status as of 31 July 1970, clascifiod v unit and type of aircraft, is
shown in Inclosure 3,

o, Chronology of Significant Evonts:

(1) From 26 April 1970 through 30 Juno 1970 the 145th Aviation
Battalion (Combat) provided support to United Statos and Alliod Forces
oporating in Cambodia, Missions woro flown daily as directod by II FFV,
AME, Tho main units supported by the 145th Aviation Battalion (Combat)
wero 25th ARVN Div., t1th ACR, 3/9th Inf, and 25th Inf Div. As a
result of this operation thoe 145th fLviation Battalion (Combat) was
credited with killing 166 onomy soldic-s, destroying 309 structurcs
ard 5 Sampans, There were 17 roportcd secondary explosions.

(2) The 190th Avn Co (Aslt Hol) bogan its Vietnamose Adr Force
(VNAF) Improvement and Modornization program on 15 Juno 1970 with the
arrival of seven (7) VNAF EM ranging in grados from E-4 through -3,
Theso porsonnel were turbine engino ropairmon, thoir exporicnce lovuls
ranged from 6 months to 12 years. On 1 July 1970, the unit rocoivod
25 VNAF onlisted personnel in grados E-1 and E-2, Theso personnol
were UH-1 helicopter repaimmen, traincd at tho US .amy Transportation
Schoul at Fort Bustis, Virgimrda. Prior to thoir arrival thoy had no
provious practical experionce, On 16 July 1970, a VNAF maintonanco
crew assisted by mochanics of tho 190th Avn Co (Aslt ilol) performod
tho Sth poriodic Inspeotion on UH-1D Serial Vo, 69-15755, assignod to
Headquartors, 12th Aviation Group (Combat), On or about 3 August 1970
a VNAF maintonanco crow will porform a completo poriodio inspoction
on a UH-1 typo aircraft, It is intonded that all assistanoe rcndered
oy US porsonnel will bo on an "as needod" basis only. The overall
quality of work performed by the VNAF maintonanooc personnel has boon
excoptionally high, The Engine personncl have displayod an oxcellent
workdng knowledge of the T-53 engine, this is largely due to their
high exporience level., The mechanios have consistantly displayed an
eagor willingnoss to learn and to omploy the skills and knowlodge
they acquired while at the transportation school,

(3) On 1 June 1970 USARV dirootod that no TOS/HTOE oquipmont
bolonging to the 190th Avn Co (Aslt Hol) could be laterally transfored
without thoir approval,

INCL 3
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AVB.CA-BC 12 August 1970
SUBJ.CIs Operational Report - Lessons Learncd, 145th Aviation Battalion
(Combat), Period thding 31 July 1970 RCS SCFOR=65(R-2)

(4) One May was the third day of a special mis:ion requiring
the 334th avn Co (Atk Hol) to provide & light fire tcams on 5 minute
standby 24 hours a day, Five fire teams were stagedi at Cu Chi using 1
team as a spare, The Operations' section utilizel an area providei by
the 269th Aviation Battalion (Combat), ‘The prohl m arca eacounterel in
this tyve mission was communicitions, nrimarily bec.use all grouni to
alr communications with supported units was with FM raiios, The air-
craft travelel approximatly 25 miles from Cu Chi to the area of operation,
The only ground raiio this unit has by TO&E is FM, 333, and UHF vehicle
mounted radios, This provel to he unsatisfactory bccause of the
necessity to use makcshift antennas, Alrcraft on assigncl missions were
required to use thecir ™ radio to cooriinate with the unit being supnorted,
Dus to the lack of coimunications, Opcrations had no contact with the
aircraft until the mission was completed and the aircraft changel to the
company FM frequency, While the mission was in progress, the company
was in the process of making a move from Bien Hoa to Phu Loi, ‘'This
necessitated ralio communications at thrre different locations, The
334th Avn Co (Atk Hel) was unable to monitor the Battalion secure
frequency due to the limited radio capability, Land lines betwcen Cu
Chi and Bien Hoa were completely unsatisfactory, this causcd a delay in
reports and coordination between Battalion Operation Center and the 334th
Am Co (Atk Hel), During the special operation the company lost two
aircraft due to combat damagc brinzing our total assets to seventeen
A'-1G and two UH-1 aircraft, On 4 May, the rear clement at Bien Hoa
rccelved the orier to complete the movc to Phu Loi by 5 May, On 6 May
toe Operation at Cu Chi was terminatodl ani all personnel and equipment
returned to Phu Loi, Missioni for thec rcmainder of May and the first
of June were normal OPCON and ESB type missions assignel by II FFV, .al,

a, On 19 June, the 334th Avwn Co (Atk Hel) was assigncd a spccial
mission to be staged from Quan Lol, ‘'The requirement was to furnish two
1light fire teams on a 24 hours bases, ‘The mission placed an additional
burien on the unit because of the extra blaic time required to transport
equipment and personnel from Phu Loi to Quan Loi, This burden was
partially alleviated by a courier flight performed once a day by
Battalion, 'The mission was terminatel on 30 June ani reassigned again
6 July. Due to the great distance between Quan Loi and the LZ's it is
necessary to stage from unimproved areas without refueling or rearming
facilities, The 334th Am Co (Atk Hel) does not have the organic
equipment required to maintain POL and rearming points other than the
one located in the company area, The average laily requirement is 10
AH=1G and 1 UH-1 aircraft, All missions are rotated between the three
platoons on a daily basis with the exception of the mission at Quan Loi
which is rotated every six days,
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AVBACA-BC CONFIDENTIAL 12 mgust 1970

SUBJECTs Operational Report - Lessons Learned, i45th Aviation Battalion
(Combat), Period Ending 31 July 1970 RCS CSFOR-(R-2)

b, The 334th Amn Co (Atk Hel) is now required to maintain it's
own ammunition supply point, This places an additional work load on the
ammunition section, The section is authorized 10 enlisted men and pre-
sently has 5 assigned,

(5), Bien Hoa Alr Base was subjected to 5 rocket and mortar at-
tacks during this reporting period, The 145th Aviation Battalion
(Combat) area was hit 3 times resulting in 1 Vietnamese civilian KIA,
9 US WIA and 1 building damaged,

(6) Te following is a 1list of the number of awards submitted
and received by individuals in thie battalion,

2 Silver Star 3
0 Legion of Merit 1
63 Distinquished Flying Cross 4s
7 Soldiers Medal 2
1 Bronze Star "V" 1
155 Bronze Star 162
5 | Alr Medal "V¢ 62
303 Ar Medal 32
7 Army Commendation Medal "V L
Lo8 Amy Commendation Medal 592
13 Purple Heart 13
5
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AVB ACA-BC CONFIDENTIAL 12 Aigust 1970

SUBJECTs Operational Report - Lessons Learned, 145th Aviation Battalion
(Comtat), Period Ending 31 July 1970 RCS C3FOR (R-2)

2, Lessons Learneds Commander's Observations, Evaluation, and Recommen<
dationss

a, Personnel: None

b, Intelligence: None

Cre erations
Mission Coordination

(1) OBSERVATIONs In too many instances, coordination for missions
i3 incomplete or inadequate,

(2) SVALUATIONs Coordination for many of the missions received by
the 145th Avn Bn (Cbt) consist only of coordinates, call sign ani a fre=
quency, Many blade hours are wasted by having the wrong frequency, or a
change in mission unknown to anyone but the supported unit,

(3) RECOMMSNDATIONs That at the time the mission is assigned to the
battalion, the following information be furnishei

(a) Name of supported unit

(b) Location of supported unit

(c¢) call sign

(d) Primary and alternate frequencies
Excess Rearming Time For AH-1G

(1) OBSERVATION: There is an excessive time lapse for AH=-1G rearming
turn around,

(2) EVALUATION:s ‘The AH-1G in the light hog configuration carries
52, 2475 inch rockets, 400 rounds of 40MM, and 3000 rounds of 7.62 mini-
gun ammunition, Systemshave been developed to facilitate rapid rearming
and faster turn around time, It has been the experience of aviators in
the 334th Avn Co (Atk Hel) that few rearm points in MR III have personnel
trained in rearming the AH-1G aircraft, Because of this the aircraft has
to be shut dowmn, Both pilots then dismount and rearm the aircraft, Re-
arming time varies, however, with fully expended weapons systems the
average time spent on the ground at the rearm point is thirtiy minutes,
This does not take into consideration any problems encountered in the
weapons system, ammunition not being broken down, and refueling time,
Consequently, turn around time is greatly increased, and the combat
efficlency of the AH=-1G is significantly impaired,

6
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SUBJACTs Operational Heport - Lessons Learned, 145th Aviation Battalion
(Combat), Period Ending 31 July 1970 RCS CSFOR=65 (R-2)

(3) RECOMMINDATION;

(a) Tat all major rearm points in MR III have trained personnel
on hand for the rapid rearming of AH-1G heli:opters,

(b) ™at all units responsible for major rearm pcints give con-
siaeration to providing at least one person tralned in the various arma-
ment systems installed on AH-1G alrcraft,

Improved AH-1G Oil Cooler Cleaning Procedures

(1) OBSERVATION: ‘e failure rate of oil cooler fan on the .H-1G
1s extremely high if it is not properly cleaned,

(2) EVALUATION: Due to the extreme environmental condition, the
0il cooler fan bearings become dirty and cause the fan to fail, The
534th Am Co (Atk Hel) has found that cleaning the assembly with solvent
and rinsing with water has partially alleviated the problem,

(3) RECOMMENDATION: That this method of cleaning be incorporated
in the PMI, All that is required to clean the assembly is to remove the
screen and blades, wash with solvent, and rinse with water,

Inadequate Instrumentation of the AH-1G AMrcraft

f1) OBSERVATION: There is a considerable delay in the application
of MWOs and other procedures to repair inoperablec attitude indicators,

(2) EBVALUATION: Due to she nonavalibility of attitude indicators
and MWO kits, many alrcraft are roquired to fly with only one attituie
indie2tor, In some older aircraft both the pilots and co~pilots attitude
indicators are inoperable, This situation is extremely hazardous to
safety, especially during the monsoon season, At times, aircraft are
unable to take off before daylight and must return to home station before
Gark due to the lack of attitude indicators,

(3) RECOMMENDATION: That immediate steps be taken in aviation
logistiecs channels to alloviate tho shortage of attitude indicators 2and
MWO kits,

Combat Damage Assesment and KBA figuires

(1) OBSRVATION: Damage or results of AH-1G airstrikes are seldom
received at unit level,
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SUBJ.SCTs Operational Heport - Lessons Learned, 1/:5th Aviaiion Baitalion
(Combat), Puriod .niing 31 July 1970 RCS C3FOR-65 (1-2)

(2) EVALUATION: Due to the naturc of the mission of the %%'th Avn
Co (/tk ilel), (ie0e not working dircetly for any unit but supporting nost
of tho wnits in MR ITI) it seldon rcceives any corbot dcsngge osncument or
KB. firures from most missions. flown. This makes many after action
reports inaccurate because the micsion comnander must estinate resulis,

(3) RECOMLNDAPION: That a systen be implemented requiring supported
L

units to submit i combet damage end KBA recport to 11 Fi'V A4S, and that the
reaults be called down to the 145th Avn Bn (Cbt) operation center,

VNAF ISM Program

(1) OBSERVATION: Ilxcoss non-nission cssential equiprent causes the
donctavating unit wneccacary probleuws once it enters the nrograyming:
phaze., Many items of equinnent could be laterally transfered within the
oattalion before the deactiveting unit begins the VHAF I&M Prograr.

(2) EVALUATION: After tho 1004 inventory is submitted all lateral
transfers must be approved by USARV. This process is time consuning; and
results in a 3 or 4 day lag before actual transfer is accomplished.
Disposition of turn in of all TOE cquipnent is also time consvming, Latcral
transfer would be more adventageous for both the deactivating unit and the
gaining unit,

(3) RECOMENDATION:

(a) That doactivating units conduct apinventory prior to coming
wider the I&M program and furnish a list of equipment available for lateral
tronsfer to companies within the battalion,

(b) That the deastivating unit reviovw their TOE/MIOE equipnent
for excess and non-mission essentinl items and zocomplish turn in action
in accordance with US/RV Reg 310-33 dated 16 June 67.

(4) COMMUND ACTION: Corresnondence is being forinrded to the 12th
fwm Gp (Cbt) recommending that the above be adopted as nolicy.

Discherging Of Weapons From Holicopters

(1) OBSERVATION: During the past few monthg, the 145th Avn Bn (Cbt)
has been contacted in regards to several inecidents involving the firing of
weapons from helicopters,

(2) EVALUATION: The majority of the above firing incidents involved
org Ull=-1 holicoptor. MACV Directive 525-13 Sec T-o, Annex B, page 6 lists
the rules of engzgement and spocifically statos = "Airbormetest firing will
be conducted only after obtaining permission from the appropriate clearance
authority"®,

8
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SUDJECT: Opcrational Report - Losson Leerned, 145th Aviation Dattalion
(Combat), Period Ending 31 July 1970 RCS CSFOR-65 (R-2)

The artillery wuone in vhich on aircraft is operating con suynly .nformation
as to frec fir zoncs, Althouh gwwnery prrctice is cncowrg;ed to muaintain
proticicncy, indiscrimi.ate test firing of wegpons cen result in tho lous
of 1lifo and propert; anu camnot be condoncd,

(3) RECOMUNDAYION: That rencwed emphasis be oleccd on the rules of
ongagenent with particuler stress placed upon airborme tect firing of
VQLDONG e

(4) COMIAND ACIION: Units assigned to the 145th Zvm Co (Cbt) have
held moctings and discussed this topic in detnile Inoreascd cmphasis hos
been placed on this particular item during the initial "In-Country"
ovientation for all avintors, crev chiefs and door gunncrs.

avoiding Engine Dgma-c Folloving Solvent Flush

(1) OBSIRVITION: During the past tuwo nonths this battalion hes hed
oy:ral engine changes due to carcless proceduros during ond folloving
olvent flushes, In all cases an cxcess of solvent remcined in the
curbustion chamber following flushing, and when the aireraft was subsequently
stoxtoed, the solvent ignited causing lhot starts. In ono case, the erow
thought the engine was on firc and sprayed cold CO2 up the hot end, necsss—
itatiny an engine overhaul,

o
x
S

(2) EVALUMION: These situations vwere ceused by a lack of kmowledge
of correct procedures to be followed when solvent flusing engines.

(3) RIECOMUINDATION: That command cmphasis be ploced on strict complisnce
with proper solvent flush procedures. Two important points arc: (1) To
ingure that the combustor is drained of cxcess solvent by tapwning the
erall square drain on the bottom of the combustion chember with ¢ screw-
driver or wrench, and (2) To insurc that proper hot start nrocedures are
foilowed in case of a hot start, to include continuing to motor the starter
anl to refrain from using fire extinguishors or wator to cxtinguish flames
enitting from the hot end.

(4) COMMAND £CTION: This specific problem has becn discussed in
conpeny safety meetings: add the above rocommendations have been stressed.

Comrmmications Secuxrity

(1) ODBSERVATION: A considersble amount of operational tvpe information
involving flight destination, timo sequences, grid co-ordinatos, and number
of aireraft =ro boing passcd in the cleor or by unauthorized code systemse

(2) BV.LUATION: The passing of operational type traffic in the olear
or by unauthorized code affords the encmy with sn abundconce of usefuld
information and insight into our operations.

9
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SUBJECT: Operational Report -~ Lessons Learned, 145th Aviation Battalion
(Combat), Period inding 31 July 1970 RCS CSFOX-65 (R-2)

It appears the use of secure volce has decreased with the expcctation of
the arrival of VJAF aviators,

(3) RECOMMENDAITON

(a) That the uso of secure voice be cmphasized until the VHAF
actually assumes all responsibilities,

(b) That there be a wider diss~menation of KAC-55B (plastic
wheels) and keys which allow the aviator to encode or decode operational
information in an efficient and accurate manner,

(4) COMMAND ACTION: Command emphasis is being placed on the
continued use of secure voice, Secure voice is utilized at all times
betwien the 145th Avm Bn (Cbt) aad company operation sections for passing
"necd to know" and operational type traffic,

¥arm up of the AN/ARC-54 MM racdio

(1) OBSERVATION; Failure of the AN/ARC-5lb radio frequently occurs
on run up or immediately after the radio is turned on,

(2) EVALUATIONs Keying the transmitter of the AN/ARC-54 FM radio
without adequate warm up time will result in damage to the radio.

(3) RECOMMENDATION: That all aviators allow & minimum warm up perioc
of 3 to 5 minutes before keying the transmitter,

(%) COMMAND ACTION: Commanders have been informed of the problem
and requested to inform their aviators of this information,

Radio Discipline

(1) OBSERVATIONs During combat assault operations, radio traffic
rust be kept to a minimum during the period of time the aircraft are on
approach to, in and departing the landing zone,

(2) ZEVALUATIONs On Combat Assaults from 500 feet prior to touchdown
until 500 feet on takeoff no transmissions should be made unless fire is
received or a flight incident is imminent, ‘The availability of the open
frequency will enhance suppressive fire instructions and flight safety,
Aditionally, strict radio discipline during the initlal landing/takeoff
phase allows the Alrcraft Commanders to better concentrate on their flying
and inter-aircraft instructions, If the unit is divided into 2 flights,
the flight not involved with the actual insertion/extraction must monitor
the radios to know which phase of the combat assault the other flight is
involved so as not to tie up the frequency with formation changes, POL
activities, Etc,

10
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SUBJECTy Operational Report ~ Lessons Lcarned, 145th Aviation Battalion
(Combat), Period Inding 31 July 1970 KCS CSKOi-65 (R-2)

(3) RECOMMZIDATIONs That all units be aware of the situation and
evaluate their Standing Operating Procedures,

(4) COMMAND ACTIONs Flight crews have been briefed on this matter,
Use of Survival Equipment

(1) OBSERVATIONs It had been noted in past accidents that indiviuals
involved were left on the ground with only that equipment that was physi-
cally on thelr person at the time of Lhe accldent,

(2) EVALUATIONs None
(3) RECOMMENDATION: None

(#) COMMAND ACTIUN:; Survival vests, FSN 8465-177-4819, were ordered
thwouch supply channsls and issued to aviators, These vests provide the
individual a means to equip himself with the necessary items for survival
in anBEscape and Evasion situation,

Prug Abuse

(1) OBSERVATION:s The use of drugs by aviation personnel is becoming
a najor problem facing all aviation units,

(2) EVALUATION; The 145th Am Bn (Cbt) dispensary reports that an
estimited 2-3 percent of assignel personnel are currently using herion
on a regular basis, 4As of this time the 145th Am Bn (Cbt) dispensary
has been unable to arrive at a practical plan for the treatment of these
indivaduals in RVN,

(3) RECOMMENDATION: That US/RV take a greater interest in the users
of th: "Hard Drugs". Also that a treatment center be established in RVN
to ald the concerned personnel in breaking the drug habit both mentally

and physically,

(&) COMMAND ACTIONs The 145th Am Bn (Cbt) dispensary has estab-
liched a series of lectures for all officers and enlisted men of this
battalion, These lecturess place emphasis on the physiological and path-
ological harm caused by the drugs most commonly ahused in Vietnam, The
dangers of "Hard Drugs" such as herion was stressed in these lcctures,

SPH-4 Helmets

(1) OBSERVATIONs Adequate repair parts for the new SPH-4 hclmets
are not available,

(2) EVALUATION:s Although the new SPH-4 flying helmet has arrived
in RVN in large numbers, adequate repair parts/kits for this helmet are
not available, As a result of this shorage of repair parts, cannabali-

zation has become the only solution in many cases,
11

CONFIDENTIAL



AVBAC~~BC CUNHDEN"AL 12 Aigust 1970

SUBJECTs Operational Report - Lesson Learned, 145th Aviatiion Ba.talion
(Comba‘), Period Ending 31 July 1970 RC3 CSFOR=65 (R-2)

(3) RCCOMMENDATION: Improve the 145th Avn Bn (Cbt) capability to
repair both the SPH-4 and the APH=5 helmets, ‘his could be doac by
bringing the problem to the proper source and obtaianing the needed parts,

(4) COMMAND ACTION: ‘he supply officer for the 68th Am Co (/Aslt
Hel) is presently researching sources in Long Binh Depot in an effort o
determine how the needed repair kits can bz obtalined,

PSP Pads

(1) OBSERVATION: BEach railny season, numerous aircraft accidents
and incidents occur as a result of wet PSP pads,

(2) EVALUATION: #ach rainy season the safety officer of every unit
from the 1st Aviation Brigade down to company level preach the dangers
cf landing on wet PSP pads, Because this type of material is so readily
available it is widely used in MR II1I,

(3) REICOMMENDATIONs Make the problem knmown to the owners of these
pads through information letters, These letters should point out how
hazardous PSP can te when it is wet, It should also point out that
antiskid paint is readily available through supply channels,

(4) COMM.ND ACTION: Pllots of this unit have been instructed to
speak to various units that utilized PSP pads and bring the dangers of
ISP to their attention,

Opcration "Liberty"

The following recemmendations for improvement in the transportation of
VIP'S is fowarded based upon the cumulative data obtained as a result of
Operation "Liberty" conducted 7 June 1970,

a, ‘The movement of photographers and lesser dignitaries should be
facilitated prior to the movement of the main boedy of VIP's, In this
manner, photographs may be taken and there will be no delay in the flow
of the tour, ‘'Mhis will also prevent congestion at a small heliport,
e1&e¢ Red Carpet,

b, Darkness and inclement weather should be considered, Flashlights
had to be brought in to aid in ushering the VIP's to and from the air-~
craft during the hours of darknmess,

o, Frequencies should be more thoroughly researched to prevent
communications interference, Utilization of VHF radios as the primary
means of communication rather than UHF, due to the fewer number stations
using VHFe is recommended,
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YTy CONFIDENTIAL 12 mimist 1970

SUBJECT; Operational Report - Lessons Learned, 145th Aviation Battalion
(Combat), Period Endiug 31 July 1970 RCS CSFOR=65 (R-2)

d, lHecommend that one aircraft in the flight be responsible for
artillery, Close monitoring of the artillery frequencies is necessary
and a C and C aircraft 10 to 30 minutes ahead of the flight cannot stay

abreast of the artillery situation,

LA e L3 15 )

4 Inel WILLI:M H DILLARD
as LTC, Infantry

Commanding
SISTRIBUTIONS

2 - CINCUSARPAC, ATTNs GPOP-DT, /20 96558

3 = CG, USARV, ATTNs AVHGC-DST, APO 96375

2 - CG, 1st AVN BDE, ATTNs AVBAGC, APO 96384

3 = €O, 12th AVN GP (CBT), ATTNsy AVBAC.A-SC, APO 96266
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CONFIDENTIAL

AVBACA=SC (13 Aug 70) 1st Ind
SUBJECT: Operational Report-lessons Learned, 145th Aviation Rattaljon
(Combat) for the Period Ending 31 July 1970 RCS CSFOR-65 (R?) (1)

DA, HEADQUARTERS, 12TH AVIATION GROUP (COMBAT), APO 96266 2 September 1970
THRU: Commanding General, II Field Forte Vietnam, AP0 96266
Commanding General, lst Aviation Brigade, ATTN: AVRA-C, APO 96384
Cammanding General, US Army Vietnam, ATTN: AVHGC(DST), APO 96375
Commander-in-Chief, US Army Pacific, ATTN: GPOP-DT, APO 96558

T0s Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. (U) This headquarters has reviewed and concurs vith the Operational
Report=Lessons Learned for the period ending 31 July 1970 from Headquarters,
145th Aviation Battalion (Combat).

2. (C) The following comments are provided:

a. Reference: page 6, para 2c, Mission Coordination. 'nits are
frequently directed by 12th Aviation Group (Combat) Army Aviation Element
(AAL) that confirmation of call signs, frequencies, and repocrting information
is required. The recormended information is now being furnished the aviation-
units by AAE,

b. Reference: page 7, para 2¢, "Improved AH-1C 0il Cooler Cleaning
Procedures". This cleaning procedure is being used by all 12th Avn Gp (Cbt)
units as a part of the PMI. During required PMI's and FMP's this headquarters
feels the recommendation is valid and should be expanded to include the FMP,

c. Reference: page 8, para 2¢, "VNAF I&¥ Progrem", Approval of
lateral transfers from I&M units under OFLAN 70-51 are now being approved
by G=4, .1st Aviation Brigade. In addition, a coordination meeting was
held on 20 August 1970 by the S-4, 12th Avn Gp (Cbt) to plan future
requirements for units inactivating under the plan.

de Reference: page 12, Operation Liberty. The recommendations were

noted and considered in planning Betsy Ross, a similar operation, which
will be presented in the 12th Avn Gp (Cbt) ORLL for the present quarter.

at,a-wr(%:’

JOHN C, HUGHES <7<
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AVFBC.RE (12 Aug 70) 2nd Ind
SUBJECT: Operational Report - Lessons Learned of 1l45th Aviation Battalion
(Combat) for Period Ending 31 July 1970 ROS CSFOR-65 (R2)(U)

DA, HQ, II Field Force Vietnam, APO San Francisco 96266 14 SEP 13970

THRU: Commanding General, 1st Aviation Brigade, ATTN: AVBA.C APO 96384
Commanding General, US Army Vietnam, ATTN: AVHGC-DST, APO 96375
Commander-In-Chief, US Army Pacific, ATTN: GPOP-DT, APO 96538

TOs Assistant Chief of Staff for Force Development, Department of
the Army, Washingtou, D.C. 20310

1. (U) This headquarters has reviewed the Operational Report - Lessons
Learned for the quarterly period ending 31 July 1970 from 1l45th Aviation
Battalion (Combat) and concurs with the comments of the indorsing
headquarters.

2. (C) Comment follows: Reference item concerning "Communications
Security", page 9. COQMUSMACV msg 66776, 040552Z Dec 69, authorized
RVNAF use of NESTCR equipment, restricted to the use of Heudset/

Handset only in the presence of cleared US personnel. Joint use of
NEST(R equipment is encouraged at all command levels, and is available

to US advisory teams down to regimental and province level. Continued
use of NEST(R equipment, especially on joint airmobile operations, should
be emphasized as long as the aircraft are under US control,

FOR THE COMMANDER

. C. BART
CPi, AGC
Asst AG
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AVBAGC=0 (12 Aug 70) 3d Ind
SUBJECT: Operational Report - Lessons Learned of 1l45th Aviation battalion
(Combat) for Period Ending 31 July 1970 RCS CSFOR=65 (K2) (U)

DA, HEADQUARTERS, 1ST AVIATION BRICGADE, APO 96384 95 SEP 19/0
TO: Commanding General, United States Army Vietnam, ATTNs AVHGC-DST, APO 96375

l, This headquarters has reviewed subject report and concurs with the contents
as indorsed.

2. The following additional corments are considered pertinents

a, Paragraph 2, page 7, addresses problem with oil cooler cleaning
procedures on AH-1G aircraft. Concur. TM 55-1520-221=20 does not have a
cleaning procedure, This headquarters has requested unit to submit DA Form
2028 (Recommended Change to Military Publications Form) explaining in detail
the procedures being currently used.

be. Paragraph 2, page 7, addresses problem with instrumentation in AH-1G
aircraft, Concur. An MWO program is being initiated for AH=1G helicopters
which includes MNO 55-152-221=30/19 for an improved attitude indicator.

c¢. Paragraph 1, page 9, discusses the necessity for several turbine
engine changes due to improper solvent flushing procedures. Concur, This
headquarters has recently published procedures for proper cleaning of turbine
engines,

FOR THE COMMANDERs
!’

y
]
(\g"' \!'.1';%-&\.“
o STRGHECKER
CPT, AGC
Asst Adjutant General
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AVHDO-DO (12 Aug 70) 4th Ind
SUBJECT: Operational Report - Lesson Learmed, 145th Aviation Battalion
(Combat), Period Ending 31 July 1970, RCS CSFOR-65 (R-2)

Headquarters, United States Army Vietnam, APO San Francisco 96375 & DEC 1970

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-DT,
APO 96558

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 July 1970 from Headquarters, 145th
Aviation Battalion (Combat) and comments of indoreing headquarters.

2. Comments follow:

a. Reference item concerming "Inadequate Instrumentation in the
AH-1G Aircraft,”" page 7, paragraph 2c. The improved attitude indicator
MWO i1e being accomplished at the present time. Maintenance at Vung Tau
will modify 224 AH-1G aircraft at the rate ot 25 per month. Unit hae
been so advised.

b. Reference item conceming "VNAF I&M Progranm,"” page 8, paragraph
2c. This Headquarters has coordinated with appropriate agencies to
insure necessary action by units deactivating. Unit has been go advieed.

c. Reference item concerning "Avoiding Engine Damage Following
Solvent Flush," page 9, paragraph 2c., The correct engine cleaning
procedure is in maintenance manuals of the UH-1 and AH-1 aircraft.
Compliance with proper procedures will preclude engine hot starts.
Unit has been so advised.

d. Reference item concerning "Drug Abuse,”" page 11, paragraph 2c:
concur. AR 600-32, Drug Abuse Prevention and Control, dated 23 September
1970 states "Limited rehabilitation of restorable drug abueers, when
appropriate and consistent with the sensitivity of the mission, will be
provided at the lowest unit level possible.” A USARV Supplement to
AR 600-32, which will include implementing instructions for a rehabilita-
tion program, ies being developed by this Headquarters. Currently the
935th and 98th Medical Detachments (Psychiatric Service) at long Binh
and Da Nang respectively provide treatment for hard drug users. 1In
addition, USARV Letter Subject: Medical Technical Guidance, Drug
Abuse, outlines medical treatment for drug abusers in Vietnam. Develop-
aent of a facility for a long term, sustained rehabilitation effort
within this command is not in consonance with USARV's mission, nor with
the current personnel rotation policy. Recommend Department of the
Army develop a rehabilitation center where the narcotic and dangerous
drug addict may be sent for long term rehabilitation. Unit has been so

advised,
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AVHDO-DO (12 Aug TO) Uth Ind

SUBJECT: Operational Report - Lesson Learned, 1i5th Aviation Battalion

(Combat), Period Fnding 31 July 1970, RCS CSFOR-65 (R-2)
e. Reference item concerning "PSP Pads,'" page 12, paragraph 2c.
situation was discussed in an October issue of the Aviation Weekly
Summary. The FSN for non-skid paint was included. Unit has been so
advised.

FOR THE COMMANDER:

Y

Chik W. Stevens Jr.

Coptain  AGC
Cy furn: Assistant Adjutent General
1st Avn Bde
145th Avn Bn
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GPOP-DT (12 Aug 70) 5th Ind (V)

SUBJECT: Operational Report of HQ, l45th Aviation Battalion (Cbt) for
Period Ending 31 July 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 4 JAN 1970

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C., 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:
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