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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, DC. 20310

AGDA-A (M) (26 Feb 71) FOR 0T UT 71B010 4 March 197]

SUBJECT: Senior Officer Debriefing Report: BG C. M. Hall, CG, I
Field Force Vietnam Artillery, Pericd 23 October 1969 to 17
October 197C (U)

SEE DISTRIBUTION

1. Reference: AR 1-26, subject, Senior Officer Debriefing Program (U)
dated 4 November 1966.

2. Transmitted herewith is the report of BG C. M. Hall, subject as above.

3. This report is provided to insure appropriate benefits are realized
from the experiences of the author. The report should be reviewed in
accordance with paragraphs 3 and 5, AR 1-26; however, it should not be
interpreted as the official view of the Department of the Army, or of
any agency of the Department of the Army.

4. Information of actions initiated und:r provisions of AR 1-26, as a
result of subject report, should be provided toc the Assistant Chief of
Staff for Force Development, ATIN: FOR OT UT within 90 days of receipt
of covering letter,

BY ORDER OF THE SECRETARY OF THE ARMY: ﬁ\
1 Incl VERNE L. BOWERS
as Major General, USA

Acting The Adjutant General
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CONFIDENTIAL

DEPARTMENI OF THE ARMY
HEADQUARTERS. UNITED STATES ARMY VIETNAM
APO SAN FRANCISCO 96375

2 UJAN 1571

Senior Officer Debriefing Report - BG C, M, Hall

Assistant Chief of Staff for Force Development
Department of the Army
washington, D.C. 20310

1. Attached are three copies of the Senior Officer Debriefing Heport
prepared by Brigadier General C. M., Hall, The report covers the period
23 October 1969 - 17 QOctober 197C, during which time BG Hall cerved as
Commanding General, I Field Force Vietnam Artillery.

2, Brigadier General Hall is recommended as a guest speaker at appropriate
gervice schools and joint colleges.

FOR THE COMMANDER:

1 Incl
as (trip) ark W Stevens Jr.

2 cy wd HQ DA Capw. AbC
Assistant Adjutant General

Regraded unclassified when separated
from classified inclosure.
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DEPARTMENT OF THE ARMY
Headquarters, I Fisld Force Vietnam Artillery
APO San Francisco 96350

AVFA-AT-D 17 October 1970
SUBJECT: Senior Officer Debriefing Report (RCS—CSFOR-74) (U)

Commanding General

United States Army Vietnam
ATTN: AVHGC-DST N

APO 96375

1. (U) Refsrences:

a. AR 1-26 dated 4 November 1966, subject: Senior Officer's Debriefing
Prograa (U),

b. USARV Regulatiomn Number 1-3, dated 1 June 1968, subject: Senior Cf-
ficer's Debriefing Prograa (U),

2. (U) Attached as an inclosure is subject report covering my assignment as
Cammanding General, IFFORCEV Artillery from 23 October 1969 to 17 October 1970.

4 7

iincl C. M, HALL

as Brigadier General, USA
Commanding

DISTRIBUTION:

5 . GG’ m

5 = CG, IFFORCEV

5 = CG, IFFORCEV Arty

1 - CO, 52d Arty Group

1 - CO, Provisional Arty Group
1 - CO, 4th Bn, 60th Arty

1 - Co, 6th Bn, 32d Arty

i1

Regraded unclassified when separated
from classified inclosure.
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DiBRIEFING REPORT (RCS=CSFOB=74) (U)

Country: Republic of Vietnam
Debrief Report By: Brigadler CGeaworal Charles M. Hall
Duty Assignment: Commanding General, I Field Force Vietnam Artillery

Inclusive Dates: 23 October 19¢9 thiough 17 October 1970

Date of Report: 17 October 1970

SUBJECT

Summgry of Observations

Operations A
1, Significant Operations
2, Ammunition Raduction
3. Redeployment Planning & Exscution
L., Helicopter Usage
5. Vietnamese and Korean Forces Assistance

6. Training

Administration and Logistics B
1, Personnel Problems
2, Morale and Leadership
3. Drug Enviromment
4L, Sub Zone Coordination
5. Clubs and Messes
6., Turn-in of Excess Equipment

Situation Summary 1
Organization of IFFV Arty 2
Tactical Area of Operstions 3

Logistical Support - Depot and ISA  {ii b
Regraded unclassified when separated
Dl from classified inclosure.
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SUMMARY OF OBSEI(VATIONS

1. My tenure as Commander of IFFV Artillery was marked as a period of tran-
sition — transition from heavy US involvement in combat activities to a
"Vietnamized" posture where US combat forces were in a secondary or support-
ing rcole, The most significant observation I offer is that fundementals of
technical knowledge, leadership and basic artillery tactics must be contin-
ually stressed because of the turrover of personnel and the relatively low
experience level of junior officers and NCO's. Although this report may
sound as though we made many mistakes and had many problems, I want to em-
phasize at the outset that we did most things well and our personnel were
most capable, This report, however, will concentrate on those areas where
we learned the hard way in the hope that others will be spared these same
problems,

2, Battles for the Special Forces Camps at su Prang — Duc Lap in Gctober
1969 and Dak Seang -~ Ben Het in April 1970 emphasized the need for prior
planning and adherence to fundamental principles of local security and fire
support coordination. In both of these actions, previously prepared con-
tingency plans, though not followed in detail, provided the basic outline

of the actions required, At Bu Prang, lack of aggressive patrolling by CIDG
forces securing one firebase enabled enemy forces to mass for attack withe
out adequate warning to defenders. At Dak Seang supporting artillery fires
were delayed and less responsive tactical air fires vere used initially be-
cause of a lack of effective fire support coordination. This resulted from
an attempt to let the ARVN run the "whole show" from the beginning of the
battle., When it became readily apparent that proper fire support was lack-
ing a US artillery battalion commander took over this function and the ef-
fectiveness of supporting fires improved rapidly. Somewhat similar prob-
lems of fire support coordination were experienced in ARVN Operation Binh
Tay 3 in Cambodia, when heavy artillery was unable tc fire for extended
periods of time because friendly aircraft were dispersed throughout the area,
Careful adherence to fundamentals of fire support coordination is required
if maximum benefit is to be obtained from artillery, TAC Air and helicopters.

3. After prolonged periods of combat such as experiencea by this command,
many things veer from the optimum as a result of the sequential decisions
made to meet immediate problems. Periodically, it is necessary to take an
overview of an entire subjcct and readjust to achieve optimum structure.
This has been the case in several areas, most notable being the positioning
of US artillery throughout Military Region 2. As a result of indivi-

dual battery moves to meet requirements of the moment, deployments became
scattered and less than optimum. Following the Bu Prang - Duc Lap Battle
a thorough review and restationing of IFFV Artillery units was conducted
vhich improved artillery coverage while at the same time simplifying com-
mand end control and logistic arrangements.

L. We have used thrce significant tools to provid: continuing emphasis on
fundamental tactics and techniques: The IFFV Artillery Forward (bserver

FCR OT UT DOWNGRADED AT 3 YEAR INTERVALS;
718010 DECLASSIFIED AFTER 12 YEARS.
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Summary of Observation. (Cont'd)

and Fire Direction Officer School, our Firing Battery Evaluation Team and
our command inspections. Each of these is geared to assuring the meinten-
ance of high standards as personnel rotate throughout the command,

5. Conservation of artillery ammmnition is a subject we have given careful
attention, Our efforts have focused on shooting freely in those cases where
we have good target infcrmation, but avoiding expenditures when target in-
formation is of questionable validity. We have been suczessful in reducing
expenditures without reducing the damage inflicted upon the eneay.

6. Redeployment plamning is a subject of increasing importance. This com-
mand has redeployed and inactivated one group headquarters and two artil-
lery battalions during the past year, with one battalion being closed out
on 17 days notice. Without prior development of redeployment contingency
plans it is doubtful that this short-fusge inactivatiun could have been ac-
complished,

7. Paramount among my administrative requirements have been the control of
drug and marijusns abuse, installation/sub zome coordinaticn, and supervi-
sim of clubs and messes. The use of drugs in this command is probably no
greater than in many US college campuses. However, the potential for disas-
ter from drug use is always greater in the combat envircament. All types of
drugs are readily available at very low prices; we have had few positive re-
sults from efforts to cut off the supply. Although we are still a long way
from soulving the problem of drug abuse, emphasis on beth punitive and reha-
bilitative procssses has produced some tangible results,

8. A significant part of this headquarters' effort has been spent perform-
ing the dutlies of Sub Zone Coordinator. As an additiomal duty for which nc
staffing is provided, we are charged with coorinating administrative and
defense matters for US units in a three-province area which stretches 200
miles along the coast. Included are the major US installations of Nha Trang,
Cam Ranh Bay, Dong Ba Thin, Phan Rang AFB, and Phan Thiet. This task has
been time consuming and has required us to bacome involved in many fields,
such as real estate disposition and post exchange activities, which are for-
eign to an artillery tactical headquarters. )

9. Through both the artillery command chain and the Sub Zone Coordination
chain, we have become involved in the supervision of clubs and messes. The
clubs are big business, For exsmple, the NCO-EM Club here in Nha Trang does
about $90,000 worth of business each month. I was forced to screen person-
nel assigned throughout the conmand to select an officer with business back-
ground to spend full time supervising the club operations for which I am
responsible,

10. I have mentioned the Sub Zone Coordinatiom and club managing require-
ment only to point cut the increasing administrative burdens placed on a

tactical headquarters without the benefit of increcased persomnel authoriza-
tion to the Table of Organization. Many times I felt frustrated in tke lack

INCL 2
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Summary of Observations (Cont‘'d)

of ability to accomplish either the administrative or the tactical task to
the best of our aoility because of the cogcurrent requirements of both. The
Army must face up to the fact that a base area support unit is necessary to
sdminister to the day-to-day requirements while allowing the tactical head-
quarters to concentrate on the operational mission.

11, The final area I will mention is the turn-in of excess and unneeded
equipment, During the 5 years many units have been in Vietnam they have
accumulated many items of equipment that are excess or unneeded. These un-
needed items put an added strain on our maintenance systems in addition to
causing the procurement of maior items beyond those actually recuired. Ad-
ditionally, normal administrative procedures have caused units to requisi-
tion authorized items which they do not want and for which they have no se.
quirement. Through concerted efforts at all levels of command, we have
turned in over $500,000 worth of excess and unneeded equipment and have re-
ceived permission to cancel outstanding requisitions for even more. This
program has been particularly beneficial to those units ordered to inacti-
vate or redeploy.

12, The attached annexes give further details of these and cther areas
in which I believe we have learned lessons which can benefit.others. The

appendices swmmarize the tactical and logistics situations in which the com-
mand operates.

INCL 3
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Anniex A Operations 17 October 1970

1. (C) significant Operations During the Period.
a, DBattle at Bu Prang and Duc Lap.
(1) Discussion.

{a) In August 1969, intelligence indicated that the 66th and 28th NVA
Regiments were moving irto the border areas opposite CIDG camps at Duc
Lap and Bu Prang. IFFORCEV immediately began planning for the defense of
likely enemy targets in the area. NVA intentions were clearly to launch
an attack in Quang Duc Province. In response to this intelligence, II Corps
and TFFORCEV Artillery commenced a buildup in the area during September
1969. On 29 October 1969, IFFORCEV Arty had three firebases in the viuin
ity of Bu Prang, and four firebases in the vicinity of Duc Lap. Some of
these firebases were supporting reinforced reconnaissance operations in the
area, The overall concept of the operation was tu support a larger ARVN
maneuver force against the NVA when the enemy location was fixed.

(b) Us artillery upits in support of thz operation were all from IFFV
Artillery's general support assets. A small amount of ARWN artillery was
initially in the area. Command and logistical support for US artillery wa.
provided by the 5th Battaliom, 22d Artillery, with headquerters at Ban Me
Thuot. A resupply point was established at the battalion headquarters and
all supplies were flown by helicopter from there. In supervising his units,
the commander visited each firebase almost daily., His task was enormcus, us
he had to cantrol his organic battalion and an additional equivalent Lai-
talion of all calibers scattered at six different firebases at distances «.
up to 95 air miles from his headquarters. At the height of the battle, IFFV
Arlillery committed 1 heavy, 10 medium and 7 light pieces in support of the
area. The comnand and control problems grew to the point where con.iderc
tion was being given to committing another battalion headquarters. At that
time, however, the NVA withdrew into Cambodia.

(¢) During our initial build-up in the Bu Prang area, IFFV Artillery'.
remote firebases were secured by Civilian Irregular Defense Group forces,
These were Montagnard troops whose normal mission is reconnaissance in the
vicinity of their own base camp., One of these firebases, Kate, came under
extremely heavy artillery and small arms fire on 31 Gcetober 1909. Enemy
fire became so intense that it was impossible to man the howitzers. Hela-
copters which tried to resupply the base drew heavy fire and several werc
shot down. In the face of imminent loss of the security forces and the ¢ .-
struction of firebase howitzers it was de:ided to evacuate the base during
the night of 1-2 November. Personnel from the firebase arrived safely by
foot the next day at the Bu Prang camp. Howitzers and equipment left be-
hind were destroyed by friendly airstrikes immediately after the evacuation.

(d) Two other remote firebases also defended by CIDG troops and which
depended on Kate for mutual supporting fires were evacuated the following
day without incident.

INCL A-4
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AVFA—AF“D 17 U L noot 197(
SUBJECT; Annex A (Operations)

(¢; In addition teo providing wrtildlery support, [FFV Artillery cctab-
lished tuo combined 13ce support :orrdinstion centors, one tc sontrol farc.
in the vicinity of Duc Lap, th: other to control fires of 1l artatlery in
the vicinity of the i:‘u Prang Camp. Three officers were d-pluoyed from IFFV
Artillery Headquarters to act as fire support coorainator: st these  m-
bined centers,

(2) Lessons Learned,

(a) Tws lesscns were re-leammed as o result of his particular cum
paign. (nc 1s that good prior planning facilitates an ¢ . ration ¢v.n 1if
the plans cannot be followed in dctuil. Artillery units had been alsite.
u2ll zheod of time and were in ¢ high otuatc of preparedncss prior to the
actual order to estsblish firebaszs. The major weakness waz the extended
span of control.

(b) The second lesson learned is that in the type of terrain one nor-
mally finds in Vietnam, aggressive patrolling by security forces mininrizes
the element of surprise by the enemy. The enemy force which surrounded
Firebase Kate was not built-up overnight, More extensive patrolliag by
the security forces there would have provided sufficient indicators of en-
cmy strength., Steps were taken after the episode of Firebasc Kate to as-
sure that all security forces were mors highly motivated.

b, Battle at Dak Seang.

(1) Discussior. ,

(a) The Dak Seang battle was initiated on the night . 31 Maish - 1
April 1970, when enemy forces launched a strong ro:ket i xoriar atts:k
frllowed by ground probes against the Dak Seang Special forces Cawp. 1.
Svong resisted and continued to hild off sirong enemy c¢iZfuyts to cvesoua
the camp,

(b) IFFV Artillery’s 52d Artillery Group rad prepéred complstz plaz.
for the defense of the DAK TC/BEN HET area, Movewent 5f supporting US am
tillery into the key area of DAK TO II was initiated and completed with.wt
delay or incident. US artillery immediately began firing in sipport ot
the ARVN operations. The 52d Group plan worked well in ail the aspe:ts J1-
rectly urder Group control, and no major problems were ancount:ted., Pri-r
planning had earmarked and prepared both personnel and communiceti.. o equip-
ment for control centers at Tan Canh and Kontum., All artillery moves wete
accomplished with effective and immediate capability upon arvival, R:islign-
ment of other 524 Group assets was requicr:d, to include m wement, of ajor
elements fiom the An Khe area to Pleliu and FPlei Mrong. At the reipht o
the battle, IFFV Artillery had ~ommitted 10 medium and 8 heavy ertille y
pieces. The resulting realignments freea ARVN artillery uwuts for moveme:t

A-5
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AVFA-AT-D 17 October 1970
SUBJECT: Annex A (Operations)

into the overations area., WS artillery continued to pro-ide essemtial
coverage for the main supply routes which were kept open for all types of
traffic throughout the period.

(c¢) IFFV Artillery provided some essuritial equipment and perscnnel to
assist in fire support coorvination. However, every effort was made to en~
courage ARVN artillery counterpart parsonnel to take an active and domi-
nent part in planning and operations., To the maximum extent the ARVN ar-
tillery was encouraged to use those ARVN assets with which they might have
to fight subsequent battles. However, no stinting of US artillery support
was imposed. On the contrary, massive US support at criticel junctures and
for destruction of bunkers was the rule. US Forward Observer parties were
inserted with all ARVN ground elementz to include Mobile Strike Force (MSF)
units, and liaison was established and maintained at all echelons of ARVN
command. Throughout the battle, effective use was made of 8 inch howitz-
ers firing Improved Conventional Munitions, particularly in support of MSF
operations.

(d) There was a noticeable reluctance on the part of ARVN commanders
to use heavy artillery in support of their operations, although it was
available at all times. This comstituted a recurring and ever-present
problem of ™selling" accuracy of delivery and destructive capability of
the heavy artillery. It was only with great persuasiveness that the US
FO's were able to call in effective close-in artillery support. Further-
more, ARVN commanders were reluctant to use their own artillery in close-
in missions. The majority of ARVN artillery was fired at targets more
than 1,000 meters from friendly positions., This enabled the enemy to "bel-
ly up" to the ARVN positions, sometimes within 30 meters, and largely ne-
gated the effectiveness of artillery. ARVN commanders would habitually
call for, in order, gunships, tactical air support, and then artillery.
With the time lag of up to 45 minutes to receive &ir support and the nar-
row valley restricting application of such fire, much needed artillery sup-
port was held in check and was made, as a consequence, less effective, time-
ly and respmsive,

(e) The joint US/ARVN plan called for the establishment of a Cambined
Fire Support Coordination Center (CFSCC) at Tan Canh, or a place to be des-
ignated by the CO, 24th STZ under control of the ARVN commander, Attempts
were made by the 52d Artillery Group prior to the initiation of the vattle
to firm up plans for a joint TOC but to no avail. As a consequence, ini--
tial ocenpation of the joint TOC was accomplished in a piccc meal fashion
with some resulting comfucion and lack of cohesivemess of stafl operations
aon the ARW side. The ARVN commander did not designate an overall Fire
Support Coordinator for all available fire support wmeans and did not cs-
tablish fimm procedures for clearance of fires, Also, 3 US Air Liaison (1.
ficer (ALG) was not initially stationed at the TOC. As thcre were a large
number of Forward Air Controllers (FAC) in the aree and a lsrge number of
air ctrikes were being employed; this was an cosentsal reguicem.nd

P
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AVE L AT=1 17 ¢ctober 1970
CUBJICT:  Annex A (Uperations)

inab1lity to coordinate airstrikes «losciy and the “on ghution” time of
th> high performance aircraft operating in the arc.. resulted in long peri-
ads of time in which US and ARVN artillery could not fire., A further com-
rlicating factor was that check fires were given by many individuals with-
out coordination, This often restricted or stupped essential artillery
support at critic.l times. At the directian of the CG, IFFV Artillery the
CO; 52d Artillery Group assumed overall control of the CFSCC, The CU. Fth
attalion, 1l4th ‘rtillery was designated as l'ire Support Cuordinat.r, He
cnsured full participation by ARVN counterparts in daily planning sessionc
t~ derelp firo plans for each day®s operationy and coordination of fire
support means, |rocedures were cstablishced with cpecified areas arcund
the Dak Neang Camp in which priority for fires w.re assigned to TAC Air,
US artillery, ARVN artillery and gunships. This provided for greatly in-
creased rosponsiveness and reduction in check fires,

\2) Lessons lLearned.

(2) Two lessons were learned as a result of this particular campaign.
First, greatcr emphasis must be plac>d on educating ARVN commanders at all
levels in the ef{fective use of available fire support means with emphasis
on organic artillery and mortars, Continuing efforts must be made by ad-
visory peruunnel as well as US tactical units to demonstrate conclusively
to ARVN -~ommanders the cffectiveness and accuracy of artillery.

(o) The second lesson learned is that the average ARVN artillery bat-
talion commander possesses neither the experience nor the personnel to cu-
tablish and operate a Combined Fire Support Coordination Center. All con-
tingincy nnd operation plans must include the designation of the Fire Sup-
port “ooriinator and assign him the authority to divert and control ail
fire support means, Emphasis should be placed on ARVN self..sufficiency
using organic ascets and reduced rcliance on massive US assistance and fire
support.

¢. Operation Metro Media.
(1) Discussion,

(a) In November 1969, IFFORCEV Artillery conducted a ..cudy of the
suitsbility of assigned tactical miscions and positioning of IFFORCEV Ar-
illery tuocticsl assets, The study r:sulted in a plan for extensive re-
positioning of IFFCRCEV Artillery tactical assets. The cbjective of the
repositioning plan was to provide for improved utilization of available
assets, more responsive command and control, and better posturing of the
4 light, L heavy and 1 medium artillery battalions in JFFURCEV Artillery
for future operationi. The plan for redepluyment was derived from con-

sideration of the following fact:.:..

1 Positioning of Light Artiltery: Positioning of light artillery
A-7
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AVFA-AT-D 17 Uctober 1970
SUBJECT: Annex A (Operatians)

battalions of IFFORCEV Artillery had three of the four 10% battalions lo-
coted in the northemn part of Military Region 2 with the fourth battaliun
Jocited in the extreme scuthern portion. There was an undesirable lack

of US 105mm asseis in the central portion of Military Region 2 which pre-
¢luded rapid response in providing light artillery support and requirel
dependence on aircraft for long distance movement, [i4pusitions placed
only one heavy battalion headquarters with cne firing battery in the West.
ern Central Highlands, As demonstrated during the battle at Bu Prang/Uuc
Lap, any enemy activity in this area required movement of light and med:um
supporting artillery from great distances, creating both logistical and
command and control problems, The lessons learned in supporting the bat..
tle pointed toward the need for a light battalion headquarters as the con.
trol slement in this area, with sufiicient light artillery pieces immedi-
ately responsive to reduce dependence on assets which must be moved in
from other areas.

2 Maximum Utilization of Heavy Artillery Capability:; The limited
heavy artillery assets available to IFFORCEV Artillery necessitated care-
ful assessment of positioning policies to insure that maximum utilization
of the extended range capability afforded by these weapons was exploited.
In one instancs, overlap of coverage occurred with resulting loss of max-
ipum utilizatiom.

3 Gaps in Artillery Coverage: An aualysis of artillery coverage ir.-
dicated that there were two areas in Military Region 2 where US coverage
was non-existent and where such coverage could be provided by heavy artil-
lery significantly contributing to mission accomplishment, The first of
these was the area of Song Mao and the mountains north and east of Song
Mao. Although outbreaks of hostilities of considerable magnitude period-
ically occurred in the Dak To/Ben Het and Bu Prang avea, Binh Thuan Prov..
ince was second only to Binh Dinh Province in consistent; sustained contact,
The area north and northeast of Sonmg Mao was not, nor had it ever been.
covered adequately by artillery of any caliber, The second area wis that
consisting of the Dong Bo, Ba Cum Mountains, Nut.smal Highway QI.-l between
Nha Trang and Cam Ranh Bay, and the area west of Doang Ba Thir, This area
had no US artillery capable of responding to a threat pcsed aga:inst the
Cam Ranh Bay complex,

I Artillery Flexibility: Prior to its inactivaiiuon; the 6th Battal-
ion; 8Lth Artillsry served as the "Strike" or swang battalion of IFFORCEV
Artillery. As such, elements of this battalion made in excess of cne hun-
dred fifty moves in the 18 months it served in Military Region 2, IFFORCcv
Srtillery needed to reestablish this rapid deployment capability by es—
tablishing an element organized, equipped and missiomed to operate in this
fashion,

5 Split Battery Operations: TIFFORCEV Artillery, by the very nature
A-8
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AVFA=-AT~1) 17 Gctober 1970
5UBJ&CT: Annex A (Cperations)

of this conflict, had consistently been required to operate with battery
elements split. Although necessary, this c:iused major problems in command
and control, development of effective maintenance program, and in pro-
viding logistical support. Where mission permits, positioning plans must
consider these problems, eliminate them where possible by maintaining unit
integrity, and where this is impossible, to minimize their impact by re-
ducing the time and distance involved in these split operatiors,

(b} Based on the above consicerations, IFFORCEV Artillery formulated,
and subsequently executed, operation Metro Media. The operation resulted
in over 17 sequential and coordinated complete relocations of artillery
battalion headquarters and subordinate elements between January and March
1970. In almost svery casc the move. werc made in scquential fashion, A
Jetailed time sequence table was used., The moves resulted in IFFORCEV Ar-.
tillery assets being positionea in the best possible manner to accumplish
the mission for the foreseeable future., All but one of the new positions
cculd be resupplied by road, reducing dependence on air assets, Changes .n
communicetions, metro, survey and logistical support requirements posed no
significant problems. The moves lessened the 'span of control problems of
the battalion commanders involved, A provisional unit was dissolved with~
out loss in coverage. Better utilization of long range capability of heavy
artillery was obtained., Critical areas previously denied US artillery sup-
port were provided this support at minimum cost in terms of uncovered areas.
Light battalions of IFFORCEV Artillery were better distributed throughout
Military Region 2, A quick reaction force in the central portion of hili--
tary Region 2 was created for rapil employment as needed.

(2) Lesscns Learn:d. The lesson to be learned from Metro Media is
that periodically, we must take a critical lock at the Jepluyment of ar-
tillery units, Tactical moves made on an individual basis over time tend
to create positioning of artillery that is le.s than optimum for support
of anticlpated opcrations.

2, (C) Ammunition Reduction Program,
a., Discuss.ion,

(1) In mid-February 1970, Commanding General, IFFORCEV noted that
large amounts of artillery ammunition were being expended during a period
of de:sreused enemy activity., In late February, IFFORCKV artillery wus
tasked to orgenize and head a stuly group composed cf rcpresentatives from
Lth Infantry Division, 173d Airborne Brigadc and IFFORCEV Artillery t.
evaluate artillery ammunition expenditures during the period September
1969 through February 1970, The Study Group®s primary objcctive was 1o
subm.t recommcndaticns on how best to reduce what appeared to be vacessive
cxpenditures. From these recommendations, methods und mean: would subsc-
cucntly be adepteu to inoure that IFFORCEV/II Corpe Artillery units
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expended artillery ammunition wore erficientily and eff.ctively,

(2) An examination of data for the first six weeks of 1970 indicut i
an increased ammnition expenditure in Military Region 22 without any c.r-
responding increase in enemy activity to account for thi. trend. Comtined
US and RCK 105mm and 155mm expenditures for the period August 19 9 througn
February 1970 were in excess of 1,600,000 rounds, The total —onfirmed «1-—
amy killeG in action for the same period totaled 4,800. It would be an
optimistic evaluation to assume that one-third were killed by artillery.

(3) The month of March was selected for the study, with the initiul
meeting held at Force Artillery Headquarters on 4 March, Study group mem—
bers representing ail US artillery commands as well as representatives {from
ARVN II Corps Artillery and Republic of Korea Field Command att.nded, Tach
member of the group was given specific tasks to accomplish within his or-
ganization, to include the gathering of statistical data %o be used by the
entire group at a later date, In addition, each member of the study group
was assigned a target category with a final objective of determining ex-
pend:ture guidelinec applicable to each type target in that particular catc-
.viy. The goal of reductiom for the sake of efficient utilization of ammu-
nition, rather than purely for dollar saving, was outlined as the prevailing
guidanc> for all considerations.

(4) The following assumptions were adopted by the study grewj:

(2) The future Available Supply Rate (ASR) will not neces:itate a
forced reducticn oi expenditures,

(b) The enemy will continue to utilize similar tactics in the future
as he has in the past.

{¢) Vietnamization will proceed at an accelerated rate with an expr :
ted increase in ARVN artillery expenditures., By assuming stri-tly a GC
mission, US IFFORCEV Artillery umits should be expected to achieve lesser
expenditurz rates than thosc in the September 1969 through iebruary 1970
['eriaio

b. L:ssons Learned. On 25 May 1970, IFFCRCEV Artilleiy puvlished t.
findings of the study group. Three areas which require cithar riniwed em-
phaois or rew guidance were isolated during this study. The arcas are ..
follows:

(1) Tactical Lamage Assessment. Tactical damage assessmcnt is an ex-
amination of the target area to appraise the effect of an attack and 1s the
basis for the determination of artillery effectiveness. Fara 1.3, FM 6-.0-
states that tactical damage assessment is the responsibility of the head .
quarters ordering the fires, This is accomplished by maneuver frces in the
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confirmed and preparation categories and, tuv a lesser extent, in counter-
battery fires, Artillery performs this function for the special purpose
category, To request that targeting or intelligence gathering sgencies
perform tactical damage assessment of acquired targets is impractical and
imposes a requirement which can only be met by artillery air observers and
vy maneuver force follow-up. Artillery must be selective in requesting
such follow-ups and, in effcct, limit requests to those having a high prob-
ability of producing definite results.

(a) Findings: Effectiveness and efficiency of artillery ammunition
expenditures can be accurately measured only by the accomplishment of a tac-
tical damage assessment program,

(b) Recommendations:
1 That artillery provide to maneuver forces, on a continuing basis,
the Jescription and time of engagement for acquired targets of minor tac-
tical importance and rvquests for ground follow-up on all regimental or
larger size enemy elements located by intelligence gathering agencies,

< That Ul maneuver forces Le tasked to respond to artillery ground tar-
gat surveillance within their capability.
3 That artillery units place renewed emphasis on target surveillance
procedures for forward and aerial observers.

(2) Forward Observer und Fire Direction Procedures., A review of fire
dire:tion center records collected from all US artiliery units in IFFCRCZV
indicated a lack of clearly defined target descriptions by the observer,

The selection of the method of attack, caliber of emmunition and fuze com-
oination, as well as the number of rcunds to be fired is derived solely

from the observer's target description. Where the description is incomplete,
the method of .ttack will no doubt also be incorrect. The empluyment of ar-
tillery in battery and platoon locations widely separated from the parent
unit, dictates that the Battery Fire Direction Officer, rather than the 5-3,
make the decision on the method of attack to be employed. A combination

of inexperienced forward observers and fire direction officers compound this
situation.

(a) Findings: Pailure of forward observers and firs direction per-
sonnel to follow the doctrine and techniques taught by the Field Artillery
School at Fort Sill has resulted in excessive smmunition expenditures,

(b) Recommendations:
1 That arvillery units emphasize the importance of accurate target
descrlptions by FG's and corrsct target analysis techniques by FDC person—

nel
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2 That all Field Artillery Commanders and S--3's be reminded that Fort
Sill gunnery methods have not changed because of the RVN environment.

(3) Expenditure Guidelines, The seven target categories --- Confirmed,
Acquired, Counterbattery, Preparation, Interdiction, Special Purpose, and
vUthers -— were discussed and analyzed.

(a) Findings:

1 1In all target categories, except Acquired, present procedures are
adequate, but can be further refined.

2 Acquired targets consumed 60 percent of all IFFORCEV Artillery am-
mmition for the months of January and February 1970, therefore, this is
the area requiring intensive supervision and control.

(v) Recommendations: That the expenditure guidelines outlined in
the study be approved.

(4) On 10 July 1970, IFFORCEV published an ammunition expenditure
letter which provided guidance on the type and amount of ammunition to
be fired on various targets within each of the seven recognized target
categories, That letter implemented the findings and recommenaations of
the ammnition study group. As a result of this program, thers has been
a substantial reduction in the amount of ammunition expended by US units
in Military Region 2. For the six month period before the ammunition re-
duction program was initiated (Sep 69 - Feb 70), US units expended a total
of 1,174,014 rounds, or an average of 6,486 rounds per day. This total
dropped drastically to 487,272 rounds, or 2,648 rounds per day during the
next six month period, for an average reduction of 59%. This favorable
trend continues with no decrease in artillery support effectiveness noted.

3. {(C) Redeployment Planning and Execution,
a. Discussion.,

(1) During the period October 1969 to October 1970, First Field Force
Vietnam Artillery units were involved with inactivations brought about by
Keystone Cardinal operations in November of 1969, Keystone Bluejay opera-
tions in Mar-h of 1970, and Keystone Hobin operations in October 1970.
Throughout the psriod heavy emphasis was placed on the Vietnamisation ef-
fort in the knowledge that withdrawals would take place in ever increasing
increments and with greater frequency as time went on, and with thc same
factor in mind, all vnits kept redeployment plans in readiness for itmedi~
ate execution.

(2) Om 17 Sep 1969, Alst Arty Group received notification tc inactivate
A-12
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at Camp Fidel on 15 November 1969, Shortly following notirisation, List
Artillery Group Headquarters formed a planning team to prepere fur the re.
alignment of assigned artillery units under a battalion group, t» provide
security for Camp Fidel during the transition period, to expedite the smooth
transfer of personnel and equipment as directed, and to effect re-.alignment
of missions and tasks among subordinate units, The inattivation was ac--
complished as ordered with minimal difficulties., Those primary problems
which did arise concemed the requirement to return to the US all personnel
with less than 120 days remaining in-country, thercby sending many men home
without credit for a full tour; and the late arrival of equipment disposi-
tion instrustiuns only 18 days prior to inactivation,

(3) Following the los3 of Llst Artillery Group, planning for a major
re-alignment of artillery assets took place throughout Milatary Region 2,
This planning was still in progre. s when Keystone Bluejay was initiated.

(4) On 3 January 1970, the 3d Battalion, 6th Artillery was notified
that it would undergo inactivation on 30 March 1970. Planning was imple--
mented immediately with all batteries of the unit; except B Battery, stand-
ing down and processing personnel and equipment for transfer at Artillery
Hill., B Battery stood down and accomplished processing at Phan Rang. Troop
movements of personnel reassigned in.country were arranged 48 hours prior to
individual departares, while those displacing to CONUS were processed through
the 22d Replacement Battalion at Cam Ranh Bay on 8 April 1970,

(5) Inactivation of the 3d Battalion, 6th Artiiiery wes a:complished
as directed, The problem with personnel experienced earlier by the Llst
Artillery Group was eliminated during this exercise by redeploying person-
nel who had 60 days or less remaining in their tours., However, a slipht
mcraie problem did develop as the resw:it of some redeployiig personnei not
receiving their reassignment orders until just prior to departurce Irom
counsry, A probiem unique to this unit was the location <f oic cf its bul.-
teries at a great distance from the battalion headquarters, This problem
was minimize! through full s-ale assistance rendered by a sists: battaiion
headquartered in unc same arca «u the isclated battery.

(6) On twenty-six September the 7th Battaliorn, 13t Artillrry re-eiv.d
orders to stand down immediately and inactivate NLT 12 October 1970, De-
tpite the short aotice vpon whizh this m:ve was directed, tha stund dowm,
turmm=-in, and inactivation ucre accompiished smoothly and on schedale. Sincce
the batteries of the 7th Battalion, 13th Artillery were deployed in a far-
flung configuraticn, stand down, turn-in and procsusing werc ectublished un
a schedule that permitted units farthest from the Logisii:al Suppurt Commond
to complete transfer and turn-in first and then w.rked buazk v.ward tie coaut
so that the unit necrest the Suppert Command was the iast to complete tnc
ne-.cssary actions, :xperiencc gained in earlier inactivations proved in-l.-
uable in the swift e:ecution of this redeploymsnt and indicates that future
ina.tivations or redeployments will be possibie with minimsun pridr ntifi:a-
tion.
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(7) The wtotus of future r-deployirenis within First Field iorc. Ar-
tillery is in a constint state of flux. The only certaim tteng at this
point ic that more units will be called upon to either redeplouy or inac-
tivate, und on a larger scale than ceperienced in the past. ALl units ar
awarce that it may be their turn next and maintain jlans for umediate ex-
cciution in anticipation of that eventualily.

b, Lessons Learned,

(1) Coordination and liaison between thc inactiveling unit and the
awards and decorations element of the S5-1 section mist be establiihied ewnly
in order to assure proper recogn’iion of personnel prior to DEROS or trans-
fer,

(2) Assignment instructions for both in-country and out of country
transfers should be issued as quickly as the situation permts,

(3) Vhen a rcdeploying or inactivating subordinate element is widely
separated from its parent unit, the nearest headquarters equivalent to the
parent headquarters can render invaluable assistance in preparing that sub-
ordinate element for departure.

(4) Personnel with more than sixty (60) days remaining in their tours
should be allowed to complete (10) months in-country before being returned
tc CONUS, or given credit for a full tour if an in-country transfer is not
pO'.aJible.

(5) Equipment disposition instructions, including those for lateral
transfers, should be issued to all involved units as soon as possible after
notification of redeployment or inactivation.

L. (V) Helicopter Usage.
a, Organic Aircraft.
(1) Discussion.

(a) In December 1969, IFFORCEV Artillery received the first cf its 25
authorized OH-58A "Kiowa" helicopters. Within four months tre entire fleet
of aircraft was on hand and being utilized by organic units. The OH--58A
helicopter is used primarily for command and control missions and affords
the commander quick and casy access to his subordinate units., The Kiowa is
not used as 2 scout ajrcraft in IFFORCEV Artillery. To date, over 12,00
hours flight timc have been logged in the Kiowa and units are quit:c satis-
fied with the performance of the aircraft.

(b) Maintenance of these aircraft has bLecen a continuing problem. ‘ihic
A-1l4
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maintenance problem can be attributed to several fa:ztors, inciuding the
newness of the air:raft in VN, the dispersed location of IFFORCEV Artil.
lery's battalions awd their aircraft; and lack of aircraft maintenance
personnel on the MTOE of our units, To help solve these problems the fol-.
lowing steps have been taken:

1 Worked closely with supporting field maintenance units and tech.
nical representatives from the Bell Helicopter Company and Allison En.gine
Company both to gain benefits from their knowledge of the aircraft and to
assure feed-back into maintenance management channels of the problems we
have experienced.

2 Consolidated the repair parts prescribed load lists of our seperate
batts iozs when two or more battalions have their aircraft based at cne
location. Although technically a violation of AR 735-35, this consolidaw
tion of PLL’s has improved the availability of required repair parts.

3 At bases where more than one battalion has aircraft, one aviator
has been assigned responsibility for supervising maintenance of all IFFORCEV
Artillery aircraft at that base, This system was initiated by 52d Group
for aircraft based at Pleiku and proved so successful that the concept was
extended to aircraft from Provisional Artillery Group located at Pham Rang.

Lk Attempts have been made to obtain additional aviation maintenance

pcrsomnel. A warrant officer qualified in aviation maintenance waz assigned
to Headquarters Battery, IFFORCEV Artillery. Although he has provided con-
siderable assistance to the subordinate units; much of his time has been re-
quired as pilot of ocne of the two aircraft assigned to this headquarters,
We have been trying to obtain four OH-58A qualified maintenance technical
inspectors (MOS 67V30). However, due to an extreme shortage of these per-
sonnel (only two in USARV) we have been unaoble to obtain technical inspec-
tors, FEoth a maintenance officer and technical inspectcrs are being added
to our MTOE’s.

(2) Lessons Learned. Maintenance of aircraft at dispersed locations
throughout the military region is difficult and requires cmtinuing command
attention, TOE's and supply regulatioms must be modified as necessary ‘.o
meet this peculiar situatiom.

b. Non-Organic Aircraft.

(1) riscussion. COMUSMACV has directed a reduction of blade time for
GS helicopters In non-tactical employment against a backdrop of increasing
susterity. This reduction has a two-fold impact on operating costs; the
first being savings on helicopter spare parts and the second is the savings
of POL products. This headquarters has taken steps to reduce blade time
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required to cupport administrative and logistic function-, The first pro-
cedure wus to consclidate requirements und usage of helicoprers, Currently,
one UH-1 is being allocated to a particular area cven though elements of
two or more battalions are involved. [equirements are being held and con-
solidated to insure full usage by several units in the seme gener:l avea,
This has saved dead time for the helicopter, theurely accomplishing the re-
quired movements with a reduction in !i=de time., 'The ond re 1t has L oou

a minimal amount of delay in mission pertermance. Also, thi . neadquarter-
has placed increased emphasis on the use of road conveye in lieu uf heli-
copters for resupply. Organic helicopters have been usel froquently to
transport small parts, mail and supplies duiing command and control flights,
During operation Metro Media consideration was given to the reloration of
fire bases that are sccessible only by air. Reduced availability of Cli-54
Flying Cranss <inl “H-4L7C Super Chinooks has reduced the ability ito move the
i55mm howitzer by nir. However, this has not interferred wvith tactical
plans as yet, The ijmpact has been felt in the resupply o! awsunitiom, I -7,
and water,

(2) Lessons leamed. As redeployments continue, artilicry units must
r=ly more on road transportation and less on use of helicopters for routinc
administrative and logistical functions. This is becoming murc feasible a«
the I,0C Program vrogresses; however, road access 1s ol increasing immortance
when selecting artillery positions.

c. Fixed Wing Aircraft.

(1) Discussica.

(a) Durirg the period of 1 January 1970 through ? June !0, 52d Ar-
tillery Group wus allocated four O-1 aircraft daily for three liours each,
Froviaigral Aitillery Group three (1 sircratt daily for thre« hours each

1A Ath Rattalion, 201 Aetillery two (-1 aircraft daily for tw» hours rach.
Ta additien ro the alloecations, if one of the Force Artilier. units were
suprorting either & L4th Infantry Divisien or 173¢ Airborne Brig-de opera-
tion, thess orgoro~ations wonld fumish the avtillery umit wot an air ra't
for regis*r=tvon

(b) On 4 June 1970, all O-1 aircr:y* allocations were reduced in some
areas by more thin 50%, At the present, cech art>llerw -rou; ~ni separale
“attalion e allnccted one alreraft for approximately § hour. jer day,

{¢) Artillery units experienced some Ji1fficulty ip allocnting the one
aircraft and establishing priorities of registr:tion to the {iring batter-
ies. Poor coordinaticm at firsi was a factor in not being sh)e to register
a battery because the aircraft would not have a qualified oerial observer
or the pilot had thc wrong grid or radio frecuency. Ther: .5 n- set time
when the air:craft would be available becatse of othur commitments.
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.(d) Bstter and closer coordination was established between the sup-
porting RAC and the artillery units. Priorities for registration.of the
batteries were established by the artillery groups and battalions., In ad-
dition, manenver units would still furnish the supporting unit with air-
craft if they were supporting a specific operation of theirs.

(2) Lessons Learned, The artillery groups and separate battalions re-
port that with the reduced aircraft allocation they have experienced very
little difficulty except when adverse weathsr conditions exist and the air.
craft cannot observe areas in which the units desire to register. However,
with coordination ths aireraft would proceed to the next firing battery to
register and if weather permitting, would return to the previous battery to
register it. The reduction in 0-1 aircraft allocated to Force Artillery has
not affected the missign. Proper coordination and planning have overcome
this limitation.

5. (U) Vietnamese and Korean Forces Assistance.
a. Discussiom.

(1) IFFORCEV Artillery has initiated three programs to assiat Vietnam-
ese artillery units,

(a) The Associate Battery Program.
(b) The CIDG Artillery Assistance Program.
(¢) The Territorial Forces Assistance Program.

(2) The Aszociate Battery Program is designed to augment existing ad-
visory programs, improve the effectiveness of ARVN artillery, and develop
channels for coordination of fire support and mutual understanding. Under
this program, ARVN artillery batteries and isolated platoons are sponsored
by US ar’ illery batteries in whose area of influence they are located. The
sponsc~ .g unit provides a respansive US headquarters from which the ARVN
unit can request technical, maintenance and training assistance. These re-
quests are answered in concert with existing advisory agencies. Addition-
ally, contact teams periodically visit the sponsored unit in order to eval-
uate the proficiency of individual gun sections and fire direction centers.
The evaluation includes cbservation of indirect firing and, when possible,
airmobile operatioms.

(3) The CIDG Artillery Assistance Program is also designec to augment
existing advisory efforts. Periodically, designated US artillery units pro-
vide contact teams to visit SF/CIDG cemps. These teams provide assistance
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with respect to maintenance of the howituzers, maintenance and utorage of
ammunition, and training of gun section and fire direction center person-
nel. Prior to the inception of this program, thcue SF/CIVG camp personncl
expected and received only direct fire support from the 105mm howitzers
located in their camps. As a result of the efforts of units responsible
for implementing this program, significant progress has been made. The
indirect fire capabilities of these platoons has progressed to the point
where several are providing close support to maneuver forces and almost all
are capable of attacking targets of opportunity, Additionally, nearly all
camps have initiated plans for firing-in defensive targets as a portion of
their camp defense plan.

(4) The Territorial Forces Assistance Program is intended to provide
assistance to RF/PF, RD and PSIF units with emphasis at the district level.
Liaison is established with district advisors on a periodic basis in order
to apprise the advisor of the artillery support available, Efforts are
made to assist each distriet chief in the establishment of an ndeguate fire
support plan and effective fire request channels, The establishment of ade=
quate fire suppert plans for each district was promulgated as a combined ef-
fort involving ARVN, ROK and US artillery.

(5) These programs have assisted the improvement of ARVN artillery by
making available expertise not otherwise available. However, “n addition
to those programs designed to provide assistance to Vietnamese forces on a
continuous basis, assistance is provided to both Vietnamese and ROK forces
upon request,

(a) Forwal training programs were provided to the ROK AN/MPQ-4
radar sections located at Ninh Hoa, Qui Nhon and Nha Trang. On the job
training vas given to the ARVN AN/MPQ-4 radar .cction at Ban Me Thuot. 1In
addition, this organization provided one instructor to the ARVN Radar School
located at Duc My.

(b) The most significant assistance rendered was a detailed evaluation
of inbore premature malfunctions with M101Al howitzers by ROK forces. This
evaluation isolated deficiencies and provided recommendations for correc-
tive action which assisted significantly in the reduction of accidents.

b. Lessons Learned.

(1) Contact teams sent by US artillery units to assist ARVN artillery
units participating in the Associate Battery Program have noted an inabil-
ity to communicate maintenance procedures to the ARVN unit. One of the best
methods of commnicating with respect to maintenance procedures is to cone
duct demonstrations in the US firing battery area for Vietnamese section
chiefs and officers. During these demonstrations, correct procedures rce.
lated to specific problem areas are highlighted.
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(2) Monthly reports submitted by US artillery units relative to ter-
ritorial forces must conform to an established format. Although additional
remarks and observations are invited, a prescribed format causes the report
to focus on problem areas and corrective actions. The number of units with/
without forward observers are examplee of specific reporting data which,
when provided for all territorial forces, establishes an overview of a por-
tion of the integrated fire support/maneuver team.

6. (U) Training.
a, Discussion.
(1) Comsand Inspections.

(a) This headquarters administers comprehensive semi-annual Command
Inspections to all attached groups-amnd battalions. It closely follows the
guidance of the USARV AGI amd sdrves as an effective tool to evaluate a
unit's progress in housekeeping, maintenance and logistical activities.
The inspection is limited to one day, except for personmnel and maintcnance
inspectors who arrive a day before the main body of inspectors, It takes
the majority of all Force Artillery staff officers to support this inspec-
tion because of the thorough checks that are made.

(b) Attempts are made to schedule the Command Inspection during the
final phase of a commander’'s tenure of duty to afford him an opportunity
to influence his unit's results,

(2) Firing Battery Evaluation Teem.

(a) In an effort to maintain technical proficiency within Force Ar-
tillery, a firing battery evaluation team has been formed within the head-
quarters, The team's purpose is to assist the commander in evaluating the
overall capaoility of his firing elements. The team is composed of one of-
ficer and two experienced NCO's, All fagets of the firing battery are in-
spected, to inelude fire direction, service of the piece, commnications,
ammunition, and artillery maintenance. A copy of the inspection results is
left with the battery commander and a report is written by the team to be
evaluated at every level of command.

(b) Without discussing individual deficiencies, some important obser-
vations huve been noted. First, the team never inspected the "same" firing
battery twice. By the time thc tesm returms to a unit for a second inspec-
tion nearly all key personnel have changed tnrough rotation or reassignment.
Although a unit may improve from one inspection to the next it rarely can
be attributed to the influence of ome or two people. Secondly, small unit
training must be continuous in fire direction, firing battery procedures,
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and maintenance. The majority of deficiencies noted are not violatiwns of
procedures that are particular to the VN environment; rather, they are vio-
lations of basic gunnery procedures. Although personnel are properly and
thoroughly trained in CONUS and have attended selected schools in Vietnam,
unless properly supervised, they will shortcut or do the minimum essential
to shoot a volley., This can easily be solved by a knowledgeable and aggres—
sive battery commander who has the backing of an experienced S--3. The Fir-
ing Battery Evaluation Team provides impetus for upgrading the proficiency
of all firing batteries in Force Artillery.

(3) The Forward Observer/Fire Direction Officer School.

(a) A constant problem, again because of the turnover in persommel,
is assuring that high standards are maintained in the performance of our
forward observer and fire direction personnel. In addition to firing bat-
tery evaluations, unit schools help in accomplishing this task, Both school
operate under IFFORCEV Artillery Headquarters in Nha Trang and are open to
personnel of all ranks who are nominated by their units. Courses srz de~
signed to review basics, and to introduce the local ground rules for opera-
ting in Military Region 2 as well as the MACV Rules of Engagement, Lessons
learned from past experience are also incorporated into the curri.ulum.

(b) The studeat body is composed of other branches as well as artil-
lerycen. Many personnel are from commands using artillery support. This
inclules airmen from bases throughout Military Region 2, logistic personnel
from Qui Nhon and Cam Ranh Suppor’, Commands, members of LRRP Teams and per-
sonnel assigned to the 75th Ranger Regiment.

(¢) In addition, special two week~long courses encompassing all as—
pects of fire direction, firing battery and observed fire procedures, are
presented to Special Forces personnel representing all CIDG Camps in Mili..

tary Regiom 2.

(d) Many of cur unit commanders have adopted & policy of not allowing
newly assigned officers to perform the duties of FDO until they have suc--
cessfully completed the FDO course., All commanders prefer to get as many
of their officers as possible through both courses,

(e) The school has qualified many enlisted personnel as forward ob-
servers, This in turn has permitted the use of NCO's for forward observer
teams, expanding Force Artillery's ability to provide liaison and observer
teams to supported units,

h, Lessons Leamec. Command Inspections, Unit Schools, end Firing
Battery Evalualions are viewed as excellent means to influence the main-
taining of professional standards within the commend and to assist artil-
lery units with their training. Additiomally, it should be emphasized that
persamnel turnover and the general iack of experience on the part of battery
grade officers made it imperative to have a continuous program of training
and inspectioms.
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1. {0) Personnel Problems.

a. Discussion. In the officer ranks, a crucial shortage of company
grade officers of the Field Artillery Branch existed from May to October
1970, This shortage has caused firing batteriss to operate at less than
the strength authorized by MIOE, Fortunately, enemy action has been light
since June 1970, so this shortage has not adversely affected the ability
of units to furnish the required support to military operations. Assign-
ment of liaisom officers with supported ARVN and ROK forces has suffered
due to this shortage, but liaison has been effected for designated opera-
tions by pulling an officer from other duties and having him perform liai-
son duties, Air Defemse Artillery officers have been furnished in adequate
numbers to maintain officer strength at near 1004 of that authorized by
MIPOE and have been used in those Field Artillerv positinmms where branch is
not of paramount importance, Enlisted strengths have been maintained at
approximately 98% of authorized strength. However, certain MOS's have bcen
short and this has caused some degradation of the effectiveness of units.
In each case individuals of less rank and experience than desired are oc-
cupying the vacancies. The following MOS's are those which fall into this
category:

17840 Chief of Firing Battery and Section Chief
13250 Field Artillery Cannon Senior Sergeant
16F20, 16F40 Light Air Defense Artillery Crewman
76YL0 Supply Sergeant

9LBLO Mess Steward

Recent gains in Field Artillery company grade officers show signs of re-
lieving this officer shortage. 7The enlisted MOS shortages show few signs
of improvement.

b. Lessons learned.

(1) Field artillery battalions can effectively support operatioms with
less than authorized officer strength when activity is at a relatively low
level. When officer strength falls below 656 authorized, serious impair-
ment to the unit’s ability to properly perform it’s mission is experiemced,
even when no major combat activity occurs.

(2) The Air Defense Artillery battalion requires authorized strength
for offective operations, due to its missions and widely separated opera-
tions.

(3) A shortage of senior NCO's in key positions causes a lack of proven
experience vhich can not be overcome by replacing them with junior persoanel.

2. (U) Morale and Leadership.
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a. Discussian. With reduced enemy activity, there has been a corre-
sponding reduction in friendly fires, ana a marked reduction in ammunition
expenditures, This inactivity has raused a greater challenge to commanders
in insuring that the morale and esprit of their units remain high. Although
meaningful work is always required to improve firebases and make living con-
ditions better, these activities do not have the same effect cii morale as
actually performing the unit's primary mission, which is furnishing fire
support for operations. Generally ccmmanders have kept the personnel busy,
and a noticeable decrease in morale is not detectable., A defiaite morale
factor has becen the availability of movies at all locations, both on fire-
bases and in headquarters areas, Adequate and timely distribution of movies
is made in this areaj however, when projectors require repairs, a lack of
repair parts keeps the projectors deadlined for lengthy periods of time,
This is detrimental to troop morale and every effort is being ::ade to alle-
viate this condition.

b. Lessons Learned.

(1) Reduced enemy activity requires increased efforts by the chain of
command to maintain high morale in an organization.

(2) Movie projector and adequate distribution of commercial films are
a great morale booster.

2, (U) Drug and Marijuana Environment.
a. Discussion.

(1) A command-wide interest in the drug and marijuana usage of US per—
sonnel in Vietnam has been prevalent. The ready accessibility and low cost
of marijuana and drugs in Vietnam are a constant problem which hinders all
attempts to suppress drug usage. In addition, the lack of pressing tacti-
cal operations since the spring of 1970 has increased the free tims of sol-
diers in the field, and has caused many to seek new adventures, including
experimenting with marijuvana and drugs. An exact measurement of the extent
of usage is very difficult, and only a small percentage of drug users are
apprehended and prosecuted. The laws for search and seizure are complicated
and sometimes hard to follow correctly; this often frustrates the efforts
of junior commanders and noncommissioned officers to control diug usage.

(2) In Jemuary 1970, an Amnesty Frogram was initiated whereby any per.-
son feeling that he had a drug problem could turn himself in for help., Per-
sons who elected to participate in the Amnesty Program were rct to be sub-
Jected to any disciplinary action; they were to be referred to a surgeon who
would determine iie type, duration, and locacion of medical care needed in
the termination of the individual's drug usage. This program has received
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wide publicity and has produced some participants with limited success in
curing drug users, However, the mltimate success of this program must rest
squarely with the motivatiom, or iazk thereof, on the part of the indivi-
dual and the leadership exhibited by the NCO's and officers at battery level.

(3) An estimate by commanders of the actual percentage of users of il-
legal drug usage within IFFORCEV Artillery was made at the request of the
CG, IFFORCEV, Commanders were askad to estimate the percentage of users of
marijuana, bard narcotics, and dangerous drugs. They were further asked to
indicate habitual users and persomnnel who had experimented with or occa-
sionally used drugs. Results were:

HABITUAL NON-HABITUAL
Marijuana 19.2% 19,14
Hard Narcotics 1.9% 1,24
Dangerous Drugs L% L.9%

It is significant to note that commanders expressed the opinion that the
known users wore individusls of weak moral fiber, who might well be in trou-
hle in the unit even if he did not use the drugs. Commenders also noted
that many of the habitual users had acquired the habit prior to arrival in
Vietnanm,

(L) The problem of drug usage is cue that is receiving highest prior-
ity, but the solution to discouraging and eliminating individual usage is
difficult, with no infallible treatment available,

b. Lessons Learned.

(1) The drug and marijuana climate of Vietnam poses a real and constant
prohlem for commanders., No proven method of suppression or elimination of
drug usage is available.

(2) Apprehansion, and prosecution of drug users is difficultv due to
complicated legalities of search and seizure procedures,

(3)' The Amesty Program has met limited success in attracting and treat.
ing drug abusers.
L. (C) Sub Zone Coordination.

a. Discussion.

(1) Sub zone coordination is a form of area coordination. It is a
mansgement system which enables commenders to establish, on an area basis,
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procedures to eliminate duplication of funetions and regulate command ac-
tivities and use of shared facilities. Within the framework of the area
coordination system, US military officers are designated as zcne, sub zone,
installation. and installation defense coordinators, This provides « means
of coordination and solution of common problems at thz lowest possible levcl.
The system is not & substitute for command channels,

(2) Within Military Region 2, Sub Zone V includes; Binh Thuan, Khanh
Hoa, and Ninh Thuan Provinces plus Cam Ranh Special Sector. The Commanding
General, I Field Force Vietnam Artillery has been designated as the Sub Zone
V Coordinator. Key and critical installations within Sub Zone V include Nha
Trang, Cam Ranh Peninsula, Dong Ba Thin, Phan Rang and Phan Thiet.

(3) The sub zone coordinator is responsible for exercising coordina-
ting authority over functions involving twc or more services or two or mor.
forces of the same service within the sub zone. Authority has been delew
gated to sub zone coordirators to require consultation between elements in-
volved in area coordination matters. However, no authority exists to com-
pel agreement. On an interim basis, pending resolution of specific issues,
coordinators may require compliance on matters pertaining to installation
defense. In all cases where essantial agreement camnot be reached on any
area coordination matter, the issue is referred to the next higher coordi--
nator for resolutiom.

(4) In addition to installation defemnse and physical security, sub zone
coordination responsibilities include numerous administrative functioms.
Principal among thesc ares maintenance of law and order, morale, welfare,
recreation, safety, motor vehicle and traffic regulations, post exchange ac-
tivities, allocation and disposal of real estate, messing, and billeting.

b. Lessons Learnad.

(1) Installation coordinators are US military officers who arc respon-
sibtle for cooidinating administrative matters in a designated installatiom.
In order to adequately perform their functions it is necessary for them
to have an organization respansive to their demands, If the installation
coordinator is a large unit commander, that organization is normally suf-
ficient to provide personnel to accomplish staff and supervisory functioms.
If, however, the installation coordinator is not a large unit commander, it
has been found necessary to provide a TD orgsnization, which is subordinate
to him to accomplish installstion coordination functions. A possible al-
ternate solution, that of levying carrier units to provide necessary person-
nel to perform installation coordination functions was found to be unsatis-
factory. Although personnel were made available, they frequently lacked
the required MCS or skill. It was determined that a TD unit would provide
the basis for requisition of personnel with the proper MOS and skill lavel.
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(2) 1Installation defemse coordinstors are US military officers ap-
pointed by the sub sone coordinator, who are responsible for all aspects
of installation defense. It has been noted through experience that the
officer appointed as the installation defense coordinator should be the
military counterpart of the ARVN officer or political leader charged by
his govermment with the defense of the same installation., This arrange-
ment reduces requirements for lisison and communications and will expedite
Vietnamiration during the reduction of US forces., As rollup operatioms
continue and key installations are reduced or sliminated, MACV personnel
are expected to bs among the last to depart., Thus, they will be better
able to terminate installation defense functions without endangering any
elements of the command or requiring adaitional units to remein at the
installation solely to perfor: that fuaction.

5. (U) Clubs and Masses.
a. Discussion.

(1) With the publication of change 1 to USARV Regulation 230-60 in
June 1970, the responsibility for operation of all Open Mess Systems was
placed with the G-1/5-1 elements of all staffs, At that time only one sys-
tem was operated within the IFFORCEV Artillery. This was a battalion Open
Mess System with three small branches., However, as Sub Zeme ¥ Coordinator,
the operstion of the Wha Trang Officer Open Mess System and the Nha Trang
NCO Open Mess System bacame the respomsibility of the Commanding General,
IFFORCEV Artillery. The Nha Trang Officer Open Mess System is composed of
three branches iocated in the various military installations in Nha Trang.
The NCO Cpen Mess System consists of seven different branches in the Nha
Trang arsa, The combined assets of these three Open Mess Systems are val-
ued at more than $415,000. The August 1970 gross income was $60,763.76,
and the Augast 1970 net profit was $20,810,25. Military persomnel are as-
signed full vime cuty with these three systems, and additional persomnel,
both Vietnamese Nstionals and off-duty military persomnel, are employed by
the cludb systems to administer the clubs,

(2) Overseeing the operation of these clubs is a large undertaking.

The responsibilities include monitoring the financial condition, inspecting

the physical facilities, and insuring that proper management is accomplish-

ed, It was necessary to immediately select one officer for the S-1 gection

in order to affect comstent staff supervision ¢f Open Mess activities, The

officer selected was a First Lieutenant who had a degree in Business Adamin-

lotratica. To accomplish his job, it is felt that he must be augmented with
a minimm of one clerk who has an accounting background, and can also serve

as an inspector of cach club,

{3) The problem encountered is locating personnel with erperience and
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training in club management and supervision, to fill the positions within
the club systems, as well as the staff positions. Although the Army row
trains some persomnel in this field, there are few qualified and available
personnel currently assigned to this crganization.

b. Lessons Learned.

(1) Open Mess Operations are a big business, and are receiving a
large amount of command emphasis,

(2) Trained persomnel are essential for proper operation, management,
and staff zupervision of Open Mess Operations., These trained personnel are
not normally available within tactical organizations.

6. (U) Turn-In of Excess Equipment.

a. Discussion. Starting in November 1969 command emphasis was placed
on the identIITcation and turn-in of excess equipment and supplies on fire-
bases throughout IFFORCEV Artillery. Om 2 January 1970 further amplifica~
tin of the turn~in of excess equipment was provided commanders. Omn 16 June
70 a program of turn~-in of excess equipment was initiated., To provide for
ease of tum-in of excess equipment, instructions were passed by USARV that
a free turn-in of excess equipment where no turn-in credit was required
would be accomplished with no questions asked. Certificates were required
to be signed by the unit accomplishing the turn-in to the effect that no
turn-in credit was required and that no ammnition, human remains or POL
products were left in the vehicles or squipment. This program has been very
successfvl, The free turn-in period will end on 31 October 1970. In con-
Junction %iih the foregoing program, USARV also established a program where-:
by umeeded ‘'(E and MICE equipment would be turmed-in. This process was
implemented under USARV Reg 310-32, subject: Turn-in of Unneeded TOE/MTOE
Equipment and Personnel, dated 16 Jun 70. These two programs have assisted
units to reduce their on hand equipment and tc further reduce maintenance

on this equipment.

b. Lessons Learmed, In order to return equipment that was acquired by
units over the years when equipment was made readily available to meet com-
bat requirements a special program was required. This program has been suc~
cessful in returning to stocks some $535,544.96 worth of equipment as of
31 Aug 70. During times of combat, restraints of property accountability are
lessened, therefore accumulations of large amounts of excess are generated,
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Appendix 1 (Situation Summary) to DEBRIEFING REPCRT (RCS—CSFOR-7L)

VIIT

1IQ, IFFORCEV ARTY
ne 6/32 (175/8n)

A BTRY
3 BTRY
C BTRY

52D ARTY GROUP
HQ 7/15 (175/8)

A BTRY
B BTRY
C BTRY

HQ 6/1L (175/8m)

A BTRY
B BTRY
C BTRY

HQ 1/92 (155T)

A BTRY
3 BTRY
C BTRY

PROV ARTY GROUP
HQ 5/22 (175/8v)
A RTRY
B BTRY
C BTRY
HQ 5/27 (105T)

A BTRY
B BTRY
C BTRY

HQ 2/17 (1051)
A BTRY

B BTRY
C BTRY

LOCATION _H_I_s.jlg

NHA TRANG

PHU HIEP

BAN ME THUOT EAST REINF 2/17

FSB WILSON (NINH HOA) GS

FSB FREEDOM (CAM RANH BAY) GS

ARTY HILL (PLETIXU)

CAMP FIDEL (PHU CAT)

LZ BIACKHANK GSR 1/92

1Z TWO BITS GS

CAMP RADCLIFF (AN KHE) GS

ARTY HILL (PLEIKU)

LZ OASIS BEINF 1/92

FSB 12 (BEN HET) GS

LZ ATHENA (EONTUM) GS

ARTY HILL (PLEIKU)

PLEI MRONG (L)/HEIGT DAVIS (2) GS

FSB 6 (4)/FSB 12 (2) REINF 6/14

ARTY HILL Gs

DALAT

PHAN RANG

FSB APOLLO (DVC TRONG) GS

FSB GAISER (SLNG MAO) GS

FSB SANDY GS

PHAN RANG

FSB BRENDA GS

FSB SHERRY (5)/FSB SANDY (1)  GS/REINP 5/22

FSB MIKE NORTON GS

BAN M THUOT EAST

NHA TRANG NHA TRANG
DEFENSE

DALAT (5)/pDuc TRONG (1) DALAT DEFENSE/
REINF 5/22

BAN ME THUOT EAST © G5
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UNIT SUPPORTED

23D ARVN DIV
9TH ROK DIV
9TH ROK DIV

22D ARVY DIV
173D ABi. BD:
LTH INF DIV

22D ARV DIV
22D ARVN DIV
22D ARVN DIV

22D ARVK DIV
22D ARVN DIV
22D ARVN DIV

23D ARVR DIV

23D ARVN DIV:1/50 INF
23D ARVN DIV&1/50 INP

23D ARVN DIV&1/50 INF
23D ARVN DIVA1/50 INF

23D ARVN DIV

H, IFFV
23D ARV DIV

23D ARVN DIV -
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Appendir. L. (Logistiosl Support - Depot and L3A) to DEBRIEFING REPORT (BC&-(SFOB'-'M) {0}
i \_. ; | - ! f

\ A

o ] UNTTS SUPPORTED BY QUT NHOW
5. | . A\H SUPPORT_COMMAND:

LOCATION
HQ, 52nd Arty Gp Pleiku
L/iLth Arty Pledku
7/15th hrty An Khe
¥ % 1/92nd Arty Pleiku
st s : - Y L/60th Arty (AW)(SP) An Khe
* 8/26th Arty (TAB) A K
1R 6/32nd Arty Tuy Hoa

UNITS SUPPORTED BY CAM RAKRH
SUPPCRT COMMAND:

#Q, Prov Arty Gp Dalat
2/17th Arty Ban Me Thuot
5/27th Arty Phan Rang
5/22nd Arty Phan Rang
6/32nd Arty
A Btry Ban Me Thuot
8 Bty Ninn Heca
C Biry Dong Be Tain

UNITS SU'PCRTED DY PHAN THIET

ISA:
5/°znd ATty
C Biry Pran Thiet
3/27th Arty
A Btry Phan Thiet
B Btry Pbar. Thiet
C biry Phan Thiet
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