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CONFIDENTIAL

DEPARTMENT OF THF. ARMY
HEADQUARTERS, 12TH AVIATION GROUP (COMBAT)
: APO San Francisco 96266

AVBACA-SC A 15 August 1970

SUBJECT: Operational Report of Headquarters, 12th Aviation Group (Combat)
for Period Ending 31 July 1970 (RCS CSFOR-65) (RI) (U)

SEE DISTRIBUTION

1. (C) Operations: Significant Activities
| a, General:

(1) The 12th Avn Gp (Cbt) during the period 1 May to 30 Jun 70
participated in the Cambodian campaign, Coordination for air support during
the campaign was handled by 12th Avn Gp (Cbt) AAE (Army Aviation Element)
located at II FFORCEV and a provisional AAE located at Go Dau Ha.” The oper-
ation was divided into two phases in which US forces participated; Phase I,
29 Apr - 6 May, and Phase II, 6 May - 30 Jun. Informetion pertaining to
%ﬁi);n Awn Gp (Cbt) participation in the operation is located in subparagraph

below, :

(2) ' The“Group became directly involved with Improvement and Modernization
of the Vietnamese Air Force (VNAF I&M) during the reporting period. The
involvement during this period pertained primarily to training and was con-
ducted at unit level, This headquarters is and will continue to be respon-
sible for planning and supervision of the program, I&M will continue to
play a significant role in the 12th Group activities and will be included in
the next ORLL,

(3) The statistical results of the 12th Avn Gp (Cbt) aviation activities
during the period are shown below:

AY

(a) Rotary Wing:

, Moy dJun dul TOTAL
Hours 12,406 50,506 36,574 129,386
Troops Lifted 174,250 -170,106 153,730 498,086 >
Tons Cargo 31,173 26,247 15,288 72,708
FOR OT UT - -
703144 AT 3 VEAR DITIRVALS;
‘Inclosure: | 1 ' DICLASSINED AFTEE 12 YEARS.
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SUBJECT: Operational Report of Headquarters, 12th AViation Group (Combat)
* for Period Fnding 31 July 1970 (RCS CSFOR-65) (RI) (U)

(b) Fixed Wing: /
May
+ Hours {,33@}#
Troops lifted 3,043
Tons Cargo 154
(¢) Crewmember Casualties:
- Moy
Crewmember WIA 17
. Crewmember KIA 11
anewnember MIA : 0
Total Killed by Air 498

Jun .
4,403
3,350

17

159

Jul
4,630

188

Jul
20
g
)

34

TOTAL
13,369 .

10,117
519

TOTAL

21
0
691

(4) 12th Avn Gp (Cbt) oviation support of Cambodian operations from

29 Apr - 30 Jun 70:

Hours PAX  Tons of Cergo  KBA

145th Avn Bn 4,216 26,710
3/17th Air Cov 8,829 N/A
269th Avn Bn 13,055 35,358
222d A Bn 2,530 1,703
11th Avn Bn 15,973 99,316
210th Avn Bn  _2,2L8 _1,1(2
TOTALS 46,851 164,2L9

b, M_i_s_é:_i_.g_q: Ne¢ change.

INCL

3,909
N/A
15,714
1,703
34,185
1
554536

2

166
382
35

(o]

596

-CONFIDENTIAL
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349 .
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AVBACA-SC 15 August 1970
SUBJECT: Operational Report of Headquarters, 12th Aviation Group (Combat)
for Period Ending 31 July 1970 (RcS csFoR-65) (RI) (V)

¢, Organization:

(1) On 1 May 70 the 73d SAC of the 210th Avn ©a was attached to the
164th Avn Gp (Cbt),

(2) On 2 May 70 D Troop, 3/17th Air Cav Sqdn was release? from OPCON
to 25th Inf Div,

(3) On 5 May 70 D Troop, 3/17th Air Cav Sqdn was placed OPCON to the
1st Air Cav Div, ¢

(4) On 6 May 70 the 33L4th AYC of the 145th Avn Bn moved to Phu loi,

(5) On 1 Jul 70 D Troop, 3/17th Air Cav Sqdn was released from OPCON
1st Adr Cav Div,

(6) On 5 Jul 70 D Troop, 3/17th Air Cav Sqdn was placed OPCON of the
25th Inf Div,

(7) On 9 Jul 70 the 116th AHC of the 269th Avn.Bn was attached to the
212th Avn Bn (Cbt) for éemployment in I Corps for a 90 day period,

(8) On 15 Jul 70 USARV AH-1G and OH-6A transition training teams were
attached to the 12th Avn Gp (Cbt). -

(9) On 22 Jul 70 the 3/17th Air Cav Sqdn was placed OPCON of II FFV,
(10) On 31 Jul 70 C Troop, 3/17th Adr Cav chln was attached to the 212th

Avn Bn (Cbt) for operations in MR 1,

-

d, Personnel:

(1) On 5 Mey 70 LTC Davis assumed duties of Executive Officer replacing
LTC Bretz. ,

(2) On 7 May 70 1LT Shaifer assumed duties of Information Officer
replacing 1LT Costello,

(3) On 24 Mzy 70 LTC Dantos assumed duties of Group S-3 repl:lcing
LTC Dillard,

INCL 3

' CONFIDENTIAL '
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AVBACA-SC 15 August 1970
SUBJECT: Operzticnal Report of Headcuarters, 12ti: ‘viation Group (Combat)
for Pericd Ending 31 July 1770 u\cs CSFOR-65) (RI) (U)

(4) On 24 May 70 CPT Thomason assumed duties of Group S-1 replacing
MAJ Mitchell.

(5) On 5 Jun 70 1LT Potter zssumed duties as HHC XC rcplacing 1LT Brill.,
(6) On 15 Jun 7C 1LT iatimer assumed duties as A&D Officer,

(7) On 26 Jun 70 MAJ Frederick assumed duties 2s Group Suigeon replacing
LTC Price,

(8) On 26 Jun 70 CPT Thompson assumed duties 15 Group S-2 replacing
MAJ Gaskins,

(9) On 8 Jul 70 1LT Brill assumed duties 28 Avicnics Officer,

(10) On 9 Jul 70 MAJ Richardson assumed duties =s Chief AAE replacing
LTC Myers,

(11) On 10-Jul 70 CI'T Graham assumed duties of Duty Officer (AAE)
replacing MAJ Richardson,

(12) On 21 Jul 70 CW2 Ling assumed duties of Duty Officer (AAE).
replacing CPT .\lger. ‘

(13) On 26 Jul 70 CPT Tuller assumed duties as Group S-2 replacing
CPT Thompson,

(14) oOn 26 Jul 70 CPT Thompson assumed Jduties ~5 HHC CO replacing
CPT Tuller,

e. Unit Strength: Healdquarters, 12th Aviaiion Group (Combat) as of
31 July 1970: -

(1) Mlitary:

Officers Wwo - EM TOTAL
Auth OZH Auth O/H Auth O/H Auth O/H
26 L7 1 16 69 219 96 282

4
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AVBACA-5C 15 August 1970
SUBJECT: Operatignal Roport of Heagouarters, 12th Aviation Group (Combat)
for Perisd Enduing 31 Juld® 1970 (RCS CSPOR-65) (RI) (U)

(2) Civilians:

DAC VN 3 Nat'l Contractor TO'I‘AL
Autk: O/H  Auth O/H  Auth O/d  Auth O/H  Auth O/H

0 1 8 8. ] 0 0 1= 8 10
f. AMrcraft Status: As of 31 July 1970: ‘

- UH-1D/H OH-58 OH-6.

TOE 0 0 3
1st Avn Bde Fill Goal ' 2 2 0
“On Hand - 2 2 0
8. .Treining: |

(1) From 14 May until 31 May 2 training team from the Pacific Jungle
Survival School at Clark /\FB, Philippines, visited all units in 12th Group.
A three hour block of instmction was presented covering esczpe, evasion,
use of survivaol equipment, jungle onvironment and rescue techniques,

(2) During the reporting period all Group Oll-6's werc replaced with
OH-58's, USARV tr-ining teams conducted initial training of 12th Group
aviators in the OH-58; the Group has since ~ssumed 211 OH-58 training
' requirements at unit level,

h, Security and Intelligence:

(1) During.the first weck of May the S-2 Office participated in the
planning and exccution of 2 forward cir mission command post during Phase
I of the Cambodizn Operation, The S-2 Office wes part of the team that
established the communicaticn system to direct, control and supervise cll
Army Aviation assets that were being utilized to support ground units inside
Cambodia, ‘

# AVCOM -~ Attached
** Iycoming - Attached

CONFIDENTIAL
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UBJECT: Opcrational Report of Headquarters, 12th Aviction Group (Combat)
for Period Fnding 31 July 1970 (RCS CSFOR-65) (R.I) (u)

(2) The S-2 Office prepared OPLAN 2-70, Sector Delta Defen...e of Planta-
tion on 3 M2y 70, The OPIAN was drafted and put into effect and annotated
with ‘three (3) chcnges by the S-2 Section.

(3) The S-2 Office, Ain liaison with II Field Forces Commandant, perfomed
inspections of the sector Delta perimeter to facilitate the improvemcnt and
upgrading of the perimeter defense.

(4) The classified- reposrcory and distribution facility opcr;.ted by the
S~2 Section progesscd approxim-tely 1,094 CONFIDENTIAL ond 150 SECRET documents
during this perio., ‘

i, Sef etx

(1) During the reporting period,. the 12th Avn Gp (Cbt) accident rate
was stcble in May, decreased in June and rose ~gain in July. The Group
experienced 10 cccidents in May for a rate of 21,5, 7 accidents in June
for a rate of 15.8 and 9 accidents in July for a rate of 22,5,

(Ratc = Accidents/lOO 000 flying hiours),

(2) In May five accidents were caused by operator crror and five re-
sulted from material failure. In June two accidents were caused by operator
error and five by material failure. In July four accidents were attributed
to operctor crror and five to matcrial failure, Of the 15 aircraft accidents
resulting from materizl failure during the period, 11 were a direct result
of cngine failur’g.

(3) The 12th Avn Gp (Cbt) flew 571,467 hour: and experienced 99 aircraft
aceidents for a FY 70 cwnulative rate of 17.3, :s compured to a rate of 23.2
for FY 69 and a rate of 25,1 for FY 68, The 12t,h Avn Gp (Cbt) rcte of 17.3
was the lowest of the five units in USARV who flew over 300,000 hours in.FY 70.

4
Jo Logistics:

(1) The Group coordinatzd and surervised the utilization of the self
help construction program and moved the 195th AHC ond the 117th AHC from
tents into 12 sclf constructm bmldlngs.

(2) Classes were schcduled and- presented to units in the 12th Avn Gp
on ammnition and POJ, handling,

CONFIDENTIAL
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AVBACA~-SC~ . 15 August 1970
SUBJECT: Operational Report of Headquarters, 12th Aviation Group (Combat)
for Period Ending 31 July 1970 (RCS CSFOR-65) (RI) (U)

(3) During the reporting period the 116th AHC and C Troop, 3/17th Air
Cov Sqdn werce attached to the 212th Avn Bn° (Cbt) in I Corps. Extensive
coordination was rcquired for logistical ‘support to ship and transfer unit
property. Problem areas will be addressed in paragraph 2g of this report,

k. Medical:

e . »

(1) During the quarter, the Group Medical Section participated in
Commanders' Conferences, combined Group Surgeon's Conference with other
Groups within the Brigade, and Flight Surgeon's Confercnce conducted with
the Battalion surgcons assigned to our own 12th Group. Based on personal
observations and suggestions from Battalion surgeoris, the Group Surgeon -
recommended policy changes and provided guidelines for medical operations N
with highlights on thé following areas of medical concern:

(a) Intcrpretation of 1st Aviation Brigadc message dated 7 May 70 on .
the use of Dapsone for prevention of faleiparum malaria_in “troops flying into
Cambodia. Recommendcotion was given that 12th Avn Gp (Cbt) crews not use '
Dapsone unless flying frequent evening, night time and/or early morning
. flights, Aviators werc encouraged to use other individual protective
measures at all times, uh

(b) Necessity for reconnaissence of new.company areas, from the stand-
point of environmental sanitation, prior to the "moving-in" of units.
Particular cmphasis was placed on insuring that all potential cmployees
received medical examinctions prior to employment,

(¢) Drug abusec among troops continues to be the biggest problem in the
area of mental hcalth, Round table discussions held on this subject resulted
in areas being. oytlined depicting the role of the surgeon in advising commandere
ard NCO personnel in handling potential offenders, Although many offenders
have character and behavior disorders, and are generclly ineffective, an
increasing number are using amphetamines and opiates, Flight surgcons
throughout the Group were engouraged to place morc emphasis on these
*hard drugs" in thecir educational programs., The Group Surgeon subsequently
prcpared a memorandum for record cntitled "Drug Misuse - Recent Trends and
a Hopeful Fducation Approach", Procedures and guidance for establishing
drug suppression programs and related extracts were distributed to-all'
Battalion surgeons to assist them in establishing their educational approach
to the existing problems, It was emphasized that each unit's program be
"tailored to the specific needs of the respective unit rather than sterco-
type after a comund—widc teaching plnn. ‘

¥

7"
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AVBACA-SC 15 hugust 1970
SUBJECT: Operational Report of llcadquarters, 12th Aviation Group (Combat)
for Pericd Ending 31 July 1970 (RCS CSFOR-65) (RI) (U)

(d) ‘Education of militory personnel in the prevention of venercal dis-
ease continued ‘to be emphasized in all units, It was found that case finding
programs directed toward the detection, source and the:treatment of infected
individuals grectly reduces thé incidence of venercal discase cmong troops,
Battalion surgeons were urged “to continue their respective prevention pro-
grams in an effort to i‘urther reduce thc incidence of 'this desease among
all milit..ry pcrsonnel,

(e) It was noted that dunng previous years of operc tions in Vietnam,
the'months of July and August were charccterizec. by a peak invidencc of
encephalitis in the ‘Long Binh arca, All surgeons werc urged to stress the
need for individual protective mcasnres smong troops apainst mosquitocs .
during this pcxd.od.

(f) As a means of keeping abregst of extsting ¥ronds a.nd policies within
all medical arcas of particular-concern in the combat environment, the Group
Surgeon and all Battalion surgeons participated in ‘joint conferences with
other medical groups within thc Brigadc. The conferences. included guest
spcakers whcse topics were Psychiatryr, Ophthemology, Dermatology and Ortho-
pedics as they rclat'* to the hygicnc of miht .ry personnel in Southeast ASil.

- (2) Sanitation: Command emphasi., on sanitation during the quarter
provided the impetus thot resulted in the upgrcding of sanitary conditions
within several units_in the Group. Field Sgnitation tcams are continually
being trained by the 20th Preventive Medicine Unit and their performance is
'monitored by Battalion surgeons-in an cffort to insure that the ‘team personnel
are fully troined and tntally awere of the greet responsibility involved in
evaluating the sanitary conditions of their respcéctive organizations daily.

(3) MEDCAP: . The Group medical section in conjunctiof with the S-5 are 8
actively participating in the formulative plons for the organizatiog of a

~MEDCAP Coordination Comnittec, This committec is designed to coordinate
- MEDCAP-. activities within Bien Hoa Province in an effort’ to combinc availadle

resources that will cventuzlly be- applied to the particular areas: that are

. desperately in necd cf MEDCAP services, ., This committee- will attempt to prevent

duplication of offort in arcas serviced ond thus provide the basis for a
check and balance system which will aid signific..ntlv in ascertaining the

. overall sut‘.cess of the program,

' ' ¥

1.— Re]igious - ctiviticw

8
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SUBJECT: Operational Report of Huadquarters, 12th aviation Group (Combat) .
+ for Period Ending 31 July 1970 (RCS CSFOR-65) (RI) (U)

. (1) Troop visitations and frequent contact by the Group Chaplain
continued to be emphasized during this period. As required, all re- >
placement and rotating personnel were interviewed by a Chaplain.

The Group Chaplain coordinated with Battalion Chaplains to insure that
religious services and counseling periods were made available to all
troops. '

(2) Prime Time For God was again presented in the Group. This
religious program shifted cmphasis from Sunday ‘morning services to
evening worship/fellowship services in order that more troops might r
atterf services ssheduled outside normal duty hours,

(3) Chaplin activities in Group for this quarter are summarized as N
follows: T ‘
ACTIViTY ) OCCASION CHANGE FROM IAST QUARTER ATTENDANCE
Group Worship 825 ‘ +7.68 22,025
Religious Fducation 393 . +2,6% 5, 586 - _ .
Pastoral Visits 11,119 - T =27% . N/a
(Including Counseling) !
Character Guidance 105 . 6.7% 12,573

(4) The decrease in Pastoral Visits and-Character Guidance is ;.h\le t\o“'f.he--z\,: '
rotation of four of the seven Chaplains in Group during this quarter. Re- -
placements in the 145th and 269th Avn Bn (Cbt) were not immediately available, it ¥

i

~

\/ ~"
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AVBACA-SC / 15 August 1970
SUBJECT: Operctional Report of Headquart,era, 12th Aviation Group (Combat)

for Period Ending 31 July 1970 (RCS wmn-bs) (RT) (V)

- -Signals L

(1) Teletype traffic handled on the Group system decreased from -
4,895 messages to 4,728 messoges for the quarter. A slight increcse in cable
problbms, since the onset of the monsoon season, has caused an increcse in
the use of courier service. All ground stations in the Group command FM
mdio net continued operations in the secure mode.

(2) The Group SOI section prep..red special SOI's to support. several
parties of visiting dignitaries. . Full signsl support to include ground
stations, airborne relay and air mission nets were providcd for these
visits, ' in evaluation is given in Section II.

(3) Aftor initial installation of a canpletcl,y self sustaining, forword
- communication’s control center, the Signal section assisted during a dis-
placement to & new location. The conter was fully operational within
three (3) hours ar{or reaching the. new sight., Problem creas arc evaluated
in Section II. .

(%) Proicct "Touchdown" bricfiixsa were presented ’to‘90$ of the'Group'a
subordinatc units during the reporting period. These hriefings are con-
L tmn‘n 4

(5) The signal section is currently working on the VNAF IaM program
and an evaluction will be mcde in the next ORLL.

~ (C) lessons Icarncd: Commonder's Observations, Evaluations and
cmdaﬁmt :

Y%, a. Persomnel: Nonme.

5  bL““Intelligances S

e ‘ =5
(1) (bservationsc Therc is a correlotion botween 51 Cal, anti-
aireraft positima and cache/base camp locaticas.

oo (2) - !anuntiom In areas whore 51 Cal. antiaircraft fire haa been
observed over on oxtended period of time and troops™ have been insert-
ed, substantiol cache sites, base camps or.training greas have been
revealcd, It is difficult for aviators to diat.inguioh between '

. ’ 7 10
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AVBACA-SC ‘15 August 1970

SUBJECT:

C.

Operationsl Report of Headquarters, 12th Aviation Group (Combat)
for Period Ending 31 July 1970 (RCS CSFOR-65) (RI) (U)

51 Cal. and 30 Cal. firej howcver where reliable reports indicate
a relatively permanent 51 Cal. site, a cache/base camp should be
suspected.

(3) Recommendation: Reports of this nature should be very care-
fully rcvicwed and if pos.ible, confimmed. Rasources should be

be made available to rcact to the suspec positions.
(L) Command Action: Unit commanders have been made aware of this
pzttern through command briefings. Aviators cre buing made awore

of these suspected lccations and are requested to report the infor-
mction as accurately and rapidly as possible.

Ope n.tions H

(1) Forward rearm and refucl facilities.

(a) Obscrvction. There is 2 definite requirement in a
deploying airmobile environment for a light weight, airmobile,
forwzrd area rcfuel and rearm f'\cility. ’

(b) Evaluation: The current refuel/rcorm 'procedures require
mission aireraft to retumm to major contonment arcas to rearm ond
refucl, The current system causes a loss of productivc blade time
in support of tactdcal opcrations. A light weight system ccopable
of refucling fron 8 to t(a) cireraft simultancously is rcquired. The
ream capability would basically require only qualificd ammunition’
specialists to providc ~mmunition brecakdown and storcge capability,
Engincer suppgrt would be required to build protective berms for both
POL and ammunition storagec arcas.

(¢) Rocommondations:
(1) Thct nceessary POL dispensing cquipment bc made svail-
able at Aviation Battalion level for deployment as required in support
of rapidly deployingcirmobile operations.

*(2) That on SDR be developed for a light wc* ght airmobilc

rcam/réfucl-facility to support dcploy:l.ng airmobilc units.

11
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AVBACA=SC ’ 15 .‘.ugust 1970 .
SUBJECT: Opcrational Report of Hcadquurters, 12th Aviction Group (Combat)
for Pcriod Ending 31 July 1970 (RSC_CSFOn-65) (7i) (U)

(2) Reduction in Daily Mission Time.

(2) OBSERVATION: OR rates during peck opcations in Cambodiz for all
units involved deeclined somewhat as the requircd flying hours incrcascd.

(b) EVALUATION: The units of 12th Group were co}mittcd to missions
which rcquired them to operatc 2t or ncor maximum opcrational capability with
2 limitcd surgc available. ‘

(¢) RECOMMENDATIONS: Rcducc daily mission for cach unit involved '
from 6 hours/aircratt to 5 hours/aircraft. This would give the units a
limitcd surgc capability and rcducc cost of opcration wnilc allowing unit
~maintonancc pcrsonncl an opportunity to bring up the OR ratc.

(d) COMMAND ACTIONS: Units within 12th Avn Gp were dirceted to cut
daily miasion timc from 6 hours/airercft to § hours/aircraft from 1 Aug
to 31 Aug. This hcoadquarters will recommend that this rcduction eontinuc
in effcct beyend the 31 Aug cut off datc if support can be properly main-
tained. This cut in misusion time would significantly cut 12th Avwn Gp
aircraft opecrating costs,

d. Safcty:

(1) Adrcraft Accident Ccusc Factors:

(a) OBSERVATION: During the period from .ipril through July 1970, an
analysis of circraft accident causc factors revecled that the number of
material failurc causcd accidents exceeded the number of opcrator errur
caused accidents within the 12th Awn Gp. .

(b) EVALUATION: The total number of cccidents experienced during this
report periad was substaontially less than the totcl number of accidents
experienced during the previous two years for the same time perioc. It is
evident that the intense accident prevention program in effect with the
12th Avn Gp has had c greater impact on the prevention of opcrator caused
accidents than on material failure coused accidents. This 4is duc to the fact
that two thirds of the material failure caused accidents involved internal
engine failure. Rasults of analysis of engine failure currently take &n
average of six months to reach this headquarters, which makes timely corrective
action difficult. - ) , ' .

AN
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AVBAC.=SC : / 15 fugust 1970
SUAMRCT: Operational Report of Headquarters, -12th Swviation Group (Combat)
for Period Ending 31 July 1970 {RCS CSFCR~65) (RI) (U)

(c) RECOIZEND.TIONS:

(A) Th:t programs currently in effec which ave proven effective in
reducing opor-tor coused accidents and in 2n overzall lowering of the
‘accident rate be eontinucd.

(B) That cdcitioncl programs be initated in the crea of maintenance
wnd engine conservatiof to rcduce the number of accidents resuiting from
material failure crnd maintenance error. .

(¢) COMMAND ACTION:

(A) An enginc conscrvation progrom was developed E.nd tested during
Junc. This progr:m was implqmentcd throughout th-~ comm.nd on 1 July 1970.

(B) I comprehensive cnclysis of engine failure couse factors for 250
engines, twicc the numbor cxpericnced by this commond, has been rcquested
from higher ‘neadquartcrs., Upon receipt of data requested, such xdditional
progroms os Aars deemsd cpproprinte to reducc the number cf cngine foilures
will be implcmented. It is hoped thot the anclysis will assist this command
in estoblishing ~ morc definite direction for our currcnt conservation prograom.

(2) 0il Analysis Results nnd Relecsc of Grounded .dreraft

(2) OBSERVATIQ: Telitype mes3cges grounding or relecsing aireraft
for flight, based on rcsults of oil cnalysis from the spcctrometric oil
laborctory at-Tan Son Nhut, have required up to 24 hours to reach HQ,
12th Avn Gp (Cbt). This is so even though thcse messages cre given 2 pre-
cedence of IMMEDIATTE. ’

(b) EVALUATION: The timely rcecipt of mess-ges, bcscd on spectrometric
oil analysis, grounding or rcleasing 2ircraft for flight must be accomplished
to prevent thc loss of lifc or cquipment cnd to incrcasc the opcrational
copebility of this command.

. (¢) RECOMMENDATIONS: That a means be deviscd to insure the rapid
transmission of grourding and rclcasing messcges from the oil analysis
laborztory to the unit involved.,

¢ 13,
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CONFIDENTIAL

LVBACA-SC 15 Jugust 1970
SUBJECT: Operational Report of Headquartcrs, 12th Avaition Group (Combat)
for Period Ending 31 July 1970 (RCS CSFOR) (RI) (U)

(d) COMM'ND ACTION: On 24 July 1970 a confercnce was held between

. represcntatives of the 12th ivn Gp (Cbt) o=nd the mo=eger of the contract
oil analysis l:oboratory at Tan Son Nhut. .rrangements wcre made for the oil
analysis lcboratory to-telephone directly to 12th Group headquarters 2ll
messages grounkiing or releasing aircroft. 12th Group headquarters will
then telcphone the mcssage directly to the subordincte uait involved.

normal teletypc messages will continue. to be scnt as 2 backup..

c. Organization:
(1) Iimitcc vision in thc /H-1G. .

(2) Observation: The scoting configuration docs not permit
adequate obscrvation of targot crecs. .

(b) Evzluction: fviators haove expericenced difficulty cngaging
torgets when troops cannot mark targets or give radio instructions. Duc
to the obstructed vision from the scots of the zireraft. Uit night, the
problem is morc acutec duc to the lack of 2 visible horizon.

(c) RECOMMPND.TION: Th:t a platoon of tcn (10) ~rmed OH-58
aircraft be assigned to the Aericl Weopons Company to give gun teoms the
capability to mark targets adequately and a limited rcconncissance capability.

(2) Besis of Issuc for AH-1G's in /sscult Hclicopter Companicss

»(a) Obscrvation: The presont basis of issuc of six (6) 4H-1G's
for cight (8) UH-1C's gunships is not adoquatc. : . ,

(b) Evaluation: lhilc this basis of issuc is valid from the
vicwpoint of fircpowcr, it is invclid when considering systcms avcilable to
fly. The AH-1G has morc camplex systcms to maintsid than does the UH-1C,
With six (6) AH-1G's assigncd, thc unit is required to maintain 674 of ite
aireraft on 2 mission rcady stotus. This would commit four (4) of the six
(6) aireraft daily. ‘ :

(c) ‘Ri:commendation: (H-1C's should be traded off on 2 one for |
onc basis with thc &H~1G in thc wcapons platoon of thc assault helicopter

company.
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AVBACA-SC ' 15 Lugust 1970
SUBJECT: Operational Report of Headquart\.rs, 12th fviation Group (Combat)
for Period Ending 31 July 1970 (RCS CSFOR) -(RI) (U)

(d) Command Action: This heudquarters has completcd and
forwarded to US.RV a study on the basia of issuc of the /H-1G in the /HC
with recommendations.

f. Training: Nonc.
8. logistics:

(1) OBSERVATION: Therc is a definitc lack of publishcd guidance as to
documentatior and pracedurc for processing requests for classificd trans--
portation support,

(2) EVAIUATION: There is a definitc need for published guidance to
facilitate an efficicnt and smooth unit move. Units arc nomally required
to move on very short noticc and must spend numcrous hours effecting
coordination and liaison with supporting cgencies to detorminc what docu-
mentation was required and the proper format. Supporting units are found
to be operating under thc same cdverscd conditions which eithor requires a
:roech of seccurity to complote shipments on schedulc or a delayed delivery -

ate.

(3) FZCOMTNDATIONS: That the Military Assistance Command, Victnam
Traffic Management .gency publish writton guidance outlining procedures
and documantation rcequircd to facilitate rapid unit redcployment.

(4) CORLND LCTIN: The lack of published guidancc was brought to the
attention of thce following:

(o)
(b) [G~3 USARV.
' (c)/ G=2 MACvV.
 (d) G4 ™A Macy.

3 1st Aviation Brigade.

/
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AVBACA-SC 15 Jugust 1970
SUBJECT: Opcrational Report of Headquiurters, 12th .viation Group (Combat)
for Pariod Ending 31 July 1970 (ncs CSFOR-65) {RI) (U)

(1) OBSERVATION: Excessive traffic from ground stotions dcgr'\dc the )
overall cffcetivencss of air mission command nets, — '

(2) EVALUATION: Unnccesscry and repetitive trausmissions by sround
stations during VIP visits causcd unwarranted difficulties in controlling
the air mission packsge.! Interfercnce with the air mission communications
cndangers thc sceurity and safety of such flight., and could, in an cmergency
situation, provc costly. - .
(3) RECOMMENDATIONS: Fstcblish o rcstricted 23ir mission control nct ,
ond a scpar:tc reperting net to higher headquarters. , 3

(L) COMMND ACTION: Group has iinplcmcnt.ed the above rccommcndztions. \ +

(5) OBSERV.TION: Communicztions opcrations in limitcd size, forward,
t:\ctical sites arc morc. rcadily cffccted by heat, power rcquirements and
proximity to other transmit cntenncos,

(6) EV..IU.TION: Sceurity rcquircmcnts and limited floorspncc often
precludc positioning of communications cquipment in the optimum location.,
Related dust, hcat cnd uncertain power aveilability con reduce the overall
effcctivencess of communications and sccurc equipment. Multiplc antenna
arrays often ccuse mutual intcrfercence. 2 =

(7) RECOMMENDLTIONS: .11 communications control centcrs deployed
to tactical locations should be completily sclf sustaining. .dditionally
fans when nvailablc, should be uscd to imsvre cdequate ventilation and
cooling of radios ond securc equipment. Sufficicnt cable should be avai
to insure nccessary antenna scparation. Bock up power sources should
be installed and available for immedicte usc. ;

16 N '
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AVBACA-SC ' 15 August 1970
SUBJECT: Operational Report of Hecdquorters, 12tk Aviation Group (Combat)
for Period Ending 31 July 1970 (RCS CSFOR-65) (RI) (U)

(8) COMMAND ACTION: The above recommendations have been implemcnted
by the group,

i, Haterial: None..

J. Medical: None. )
o 1L (9/444/,6'5?4/

2 Incl ‘ L 7/ JOHN €, HUG'TS |
as ' / Coloncl, Inianiry
e Conmanding

\

DISTRIBUTION:

2 - CINCUSARPAC, ATIN: . GPOP-DT, APO 96558

3 - CG, USLRV, ATTN: AVHGC-DST, APO 96375

2 - 0G, 1st ivn Bde, ATRV: AVBAGC-O, /PO 96384
3 - G, II FFURCEV, ATIN: AVFBS, .PC 96266
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.cache/base camp locations, page 10, paragraph 2b.
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CONFIDENTIAL

AVFBC.RE (15 Aug 70) 1st Ind

SUBJECT: Operational Report - Lessons Learned of Headquarters, 12th
Aviation Group (conbat) for Period Ending 31 July 1970,
RC3 CSFR-65 (R2) (U)

DA, Hy, II Field Force Vietnam, APO San Francisco 96266 28 SEP 1970

THRUs Commanding General, lst Aviation Brigade, ATTN: AVFA-C APO 96384
Coamaniing General, U3 Army Vietnam, ATTN: AVHGC-DST, APO 96375
co-gnder-In-Chiof, US Army Pacific, ATTN: ' GPOP-M‘A; APO 96538

TOs Assistant Chief of Staff for Force Developont Department of
the Army, Washingtom, D.C. 20310 -

1. (v) This beadquarters has rov:lowod and concurs \d.th the Operational .
Report - Lessons Learned for the quarterly period ending 31 July 19’70
from Headquarters, 12th Aviation Group (Combat).

2, (C) Comments follow:s
a. Reference item concerning 51 Cal. antiaircraft positions and

(1) This headquarters has reviewed its data concerning enemy 51
Cal. antiaircraft firings and cache/base camp locations and finds suffi.
cient correlation to varrant a further 1nvutigat.:lon. .

(2) It is recommended that further statistical correlation. bo evaluated
at headquarters possassing u computer facility. ‘Suggested correlations
are; between 51 Call, 'AA incidents reported or known AA sites and previously
discovered caches or buse camp locations; between all AA firing, regardless
of caliber, and cache sites or base camps; and between’Ah firings reported
and cache sites located. during Cambodian operations. It is further
recommended that, if confirmed, such information be mede availnble to
subordinato units, and resources be made available for -axploitation,

(3) Rn'w data for suéh correlations within MR 3 is available through
this headquarters, AITN: AVFBB=RS, and Headquarters, 7th Air Force, -
ATTN: RUSVB.AA, '

b. Roferonco item concorning *Forvard Rearm and Rofuel Facilities",
page 11, parsgraph 2¢(1). Concur, however, this type of operation would
require heavy 1lift effort to move engineer equipment to the site if it
were not readily accessible by road. Also, recommend the POL dispensing
equipment be made available at Support cou-q:d level for- bottor utili.
ut.ion by 411 units operating in the area. '

BN
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AVFBC-RE (15 Au¢ 70) ist Ind ‘ ’ '

SUBJECT:s Operational Report - Lessons Learned - of }leadqmrtorl, 12th 4
Aviation Grou (Conbnt) for Period End:lng 31 July 197¢, o
RCS OSFGK.65 :

c¢. Reference items concorning ®"0il Analysis Results and Release of
Grounded Airciaft®, page 13, paragraph 2d4(2). Since inception of policy
of passing urgent esssges by telephons, there appears no further ju.tiﬁ.c‘tion
for the precedence IMMEDIATE on the follow-up message via electrical means,
General abuse of high precedence is precisely - rguon for the fact that.
the DMMEDIATE uuqu get less preferdntial ha dlin¢ then some of them
deserve. .

d. Reference item concerning "baghtic pqo 15, ~piragraph 28
There is ngo difference between pfocessing c ssified and unclassified
requests ept for normal security measures affTorded clagsified materiall
Current directives concerning trans Ni and movement are MACV Dir 95-9,
USARY n.g 55«4, and n\m Reg 53.1.

FOR THE COMANDERs N .'- '\ S

o . - CPT, AGC
- _ Asst AG )
Lo ‘e ' ‘6 ' Qp/
IANN : -
- . . T
\ N ) hS
- '. {‘ ' L
" > v 4.
3 ) ‘ ! h ‘i.
. N ! u‘('
= , v ,'. .
5 ’
v 'C T~
0 19 . '
CONFIDENTIAL a 3




AVBAGC=0 (15 Aug 70) 2nd Ind - ’ S
aUEJ'X:T: Operational Report - Lessons: ‘Learned of Hoadquartars. 12th .
Aviation Group (Combat) For Poriod Lnding 31 Jul. 1970, RCS
' 'C3FOR-65 (IZ) (U) : “

DA, I IA?JQUARTHS 157 AVIATICN v'ucmp.. APO, 9638!& 1 orT 1970

. 108 Oouundin‘ General, United States Army Viet.nu. Amn Avncc-osr’.'

This hudquu'tors hu rcvimd ,{ubject ?eport and concurs with the oon-
tents as- 1ndorsod. ]
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MR THE COMMANDER: '
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AVHDO-D0 (15 Aug 70) 3d Ind _ -
SUBJECT: Operational Report - Lessons Learned, 12th Aviation Grou
‘ (Condat), Period Ending 31 July 1970 (RCS CSPOR-65) (u)fu)

Headquarters, United States Army Vietnam, APO San Francisco 96375 ®10L> 200
TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-IT,
- AP0 96558 o - :

1.. This Headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 July 1970 from Headquarters, 12th
Aviation Group (Combat) and comments of indorsing headquarters.

-

2, Comments follow: . Y .
. & Reference item concerning "0il Analysis Results and Release of

Grounded Aircraft,” page 13, paragraph 2d(2). 01l samples are taken from -

all US Army Aircraft oil lubricated components IAW USARV Reg 750-14. Ailr-

craft are not essarily grounded when an apparently bad oil sample is

taken, It & command prerogative. Samples are sent to the laboratory

by air shipment, hand carry or US mail. If the oil analysis indicates a

failed or failing component a recoimdndation is provided the owning unit

by telephone or message jith a precedence of immediate. Coamsnders

must act on.the recommendation of the laboratory. Experience has shown that

2 - 5 days are required for oil samples from forward units to reach the

laboratory but grounding information is usually received by the owning

units the sane day of analysis. Concur in the requirement for the rapid

transaission o nding information, however, telephonic notification or -
imnediate message is considered adequate. No action by USARPAC s
reconnended, . ' .. ‘

‘dbe  Reference item concerning "Limited Vision in the AH-1G," -page 14,

- paragraph 2e(1): nonconcur. Hecommend the unit Pubut an Equipment
Inprovement Report (EIR) if the observation froam ‘tandem seating is inade-
quate., Assignaent of OH-58 aircraft to an ANC to mark targets and provide a
limited reconnaissance capability is not in keeping with the mission and capa-
bilities as describ:i in TOE1-111T, Current production AH-1G helicopters have
a clear canopy instead of blue tinted, 'This should impreve night observation
capabilities. Unit has been so advised, . . ' :

c. Reference item concerning "Basis of Issue for AH-1G's in Assault
Helicopter Companies,” page il, paragrsph 2¢(2); The evaluation offered appears
to be sufficient justification for a one-for-ons trade-off of Ali-1G's for ‘
UH-1C's. The command action cited is also appropriate; In view of the
closed loop control on aircraft, further action is not advised until the study
cited in paragraph 2e¢(2)(d) has been evaluated., No action by USARPAC or DA

is mongondod.

FOR THE COMMANDER: E
w fum' - . . I’/ g ’/_. ', /,;/ Z /
ist: Avn Bde C 7 //,,/Q PR
12th Awa Cp 4 - k W. Stevens Jr.
_Cap'om AGC
Assislant Adjtant General
Al ' ..
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GPOP-DT (15 Aug 70) 4th Ind (U)
SUBJECT: Operational Report of 12th Aviation Group (Combat) for Period
Ending 31 July 1970, RCS CSFOR-65 (R2)

B, US Army, Pacific, APO San Francisco 96558 g NGOV 1970 .

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310 .

This headquarters concurs -in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

%
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CONFIDENTIAL

HEADQUARTERS 12TH AVIATION GHOUF (COMBAT)

‘ STATIONBK} 118T .' 13 August 1970
UNIT - IOCATION . o APO
12th Avigtion Cb long Binh (Phntation; 96266
Co : long Binh (Plantation 96266 .
11th Avn Bn (Cbt e Phu Lo 96289 |\
Co Fhu loi . 96289
390th QM Det (OA) Duc Hoa (Atch 25th Div) = 96314
1 c (;slt Hel Fhu loi 96289
d Med Det (O Phu loi 96289
1 Relt Hel  Lai Kne 96289
59th Med Det (O’ lai Khe 96289
205th Avn Co (/slt Spt Hel) Fhu Loi . 96289
1 Co (islt Spt Hel Phu Loi 96289
145th Avn Bn (Cot) , Bien Mo~ : 96227
R&AGCo : Blen Hoa 96227
324th Avn Spt Det Een toa ‘ 96227
_ 145th Sec Flt . Blen Hoa : 96227.
391st QM Det (PETRL) Xuan Loe - 96276
R ' : : ,
g%h A o (Aslt Hel - Bien hoa ' 96227
L0t i d t ') Bien Hoa 96327
1§u_1 4% Co (Lelt Hol) . Bien Hoa 96227
== |
A\m Co X Hel _— Bien Foa . 96227
N\ Bien Hoa 96227
234th ferial Wearons Co - Phu loi 96289
210 tion Bn (Cb Lons . Thanh 96530
L0, : 7 Long Thanh 96530
197¢th Med Det (0:).. Ion-- Thanh .. —- 96530
85th Msd Det (OR) : Ving Tau 962N
316th Avn Spt Det = lonp Binh (Flentation) 96266
365th Avn Spt Det Lone Thanh . 96530
-25th Avn Co_(Corps) Long Binh(Flantstion) ' 96266
3uth fvn Co ‘Util Aglz ‘Iong Thanh 96530
24th Lvn Co (Recon irl) Fhu loi 96289
184th Avn go' ‘Recc'm 4r1) Phu loi .- 96289
Inod-— 24
CONFIDENTIAL




>

a8

CONFIDENTIAL

ttalion (Combat

3 szﬂv Spt Det
QM Det (PETRD)

Med Det (OA)

117th Avn Co (/Aslt Hel

195th Avn Co (Lslt Hel)
TR u.—'(—(ﬁd Det (0%

240th Avn Co (Aslt Hel)

I.vn Co (#slt SEt Hel)

3¢ Plt,

78th vn Co

A

269th Qvilt.gon Battalion (Com at)
HQ & HQ Co '

L31st Med Det (OA)

187th

Aalt. He

L1st Med Det (OA

24 Avn CO (Aslt Spt Holh

d 1
HQ & HQ

Cavalrv
oop

17th Avn Spt Det

) i

A_Trosp, 3Z1¥ 2CS

; 575th Det (KDg
- 812th SC Det (RL
17th ACS

3th SC Det (RL
! 576th TC Det (KD

I
DISTRISUTION:

-D 'l‘rpo 17th ACS

b PLUS § -
a-

N\

e

II FFV
1st Lvn Bde

LOCATION

Bear Cat

BearrCat .
Bear Cat .
¥am Tan /
oeer Cat b

Long Binh (Flantation)

Long Binh (thtntiong

. long Binh (Flantation

" Bear C

lonpg Binh
Long Binh
long Binh

Cu Chi
Cu Chi
Cu Chi

/‘i‘ay Ninh

Tay Ninh
Cu Chi

'Dikn

Di An
Di An
Di An
Di In
Di An

DI An
Di /n
Di in

D1 in
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