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OPFICE OF THE ADJUTANT GENERAL
WASHINGTON. D.C. 28310

4 NEPLY AEFER 70

AGDA (M) (12 Nov 70) FOR OT UT 702215 25 November 1970

SUBJECT: Operational Report - Lessons Learned, Headquarters, lst
Aviation Bdrigade, Period Ending 30 April 1970 (U)
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SEE DISTRIBUTION

i. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Information of sctions initiated as a
result of subject report should be forwarded to ACSFOR OT UT within 90
days of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adspted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

3.%.‘;{ G Skl

1 1ncl KENNETH G. WICKHAM
as Major Genersl, USA

The Adjutunt General
DISTRIBUTION:

Commanding Generals
US Continentsl Army Comsand
US Army Combat Developments Command
US Army Materiel Cocemand

Commandants .
Us Army War College .
US Army Command and General Staff College . N
US Army Armor School <D 2‘,__‘:#._‘.:.
US Army Aviation School .‘—_?\rpir:‘t,::.-a_- P
US Army Combat Surveillance School ‘l - e
LS Army Electronic Warfare School A 1Y pEC £ T
US Army Eangineer School !‘l'i‘\ .
US Army Field Artillery School : U UE:‘ L
US Army Infantry School -t
US Army Ordnance School .
US Army Transportation School . -
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Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Development
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Commanding Generals
US Army Electronics Command
US Army Weapons Command
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Deputy Chief of Staff, Air Force, Plans & Operations
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USAF Air Ground Operations School
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CONFIBENTIAL
I LMD, OF THE MY
HOADQUARTESS 15T AVIATION TRIGALR
IP0 Sas. Triincisco 963A,
LVh.CC~0 15 vy 1970

LWETT: Opuritionad Rapart-lossons Learn.d for Headwuirters, lst iviat ion
Brisode, Pordod Rading 30 [pril 1970, RS CHM45 (72) (U)

82 DISTTINTIY

3¢ (C) Omrsticns:s Sigriffc.rt sctivitges
8, Logmand

(1) The st Aviatior Brigadc miscion of provicing iffostive and . sponsive
rmy cvitticn support to US, AT and PENAP groumd clcmunts r.maincd unchonped,

(2) Chag.s in¥q Seaff Pirsoneil « The following ehangus were mde
Li. kuy steff p.rscamol cduring tho cuartir,

(a) Chizf cf staff:

CA Jacy M. Tmlinson, IK 1P 0 -%rPa® M
L7C Jurry ', Bunyard, FA, 17 Ped 70 -

(b Soerivry Geroral Staffs

MAJ 1.0 G, Harks, 1Y, ‘1 Peb 70 = 16 P
KA Thi2ip E, Ciurts, N, 17 702 10 =
(3) The orcerdzetinn of 19° .Vistion Brignde units is shown in the
drganisrtiun Chert ot Irclosurc 1 wnd the Stotisn Lizt ot Inclosur: 2,

b. GlLE
(1) Becaltown of rvictors
(8) Ccawmizsaioned Officors - 1715

(b) darr-rt Officcrs ¢ - 2536
{r) Tot:d - 4282
m‘llﬂﬂm
, SOCLARVRD AFRR 1F YeARS,
ror ¢ (v 1 000 M 5900.2
702213
tnclowre COMFIDENTIAL
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: CONFIDENTIAL

J‘.VBI.GC-O
SUBJECT: Operationszl Repart-Lessors Lerrned for Headgarters, 1lst Aviation .
Brigade, Pcriod Ending 30 Zpril 1970, RCS CSFCR-£5 (R2) (U)

(2) Breeldown of Of “icers by Brinch

Inf - &5

km - 253

o) - 63 \
F! - - 3 76

Sig - 123

Engr - la

fle o - 17

TC - 137

(841 - ‘1

Chen - 3

Ord - 19

M1 - 24

FC - 0

MP - 7 -
J ;;G’ - 2

Chap - 19

WBMEDS - 53

e - 0o

We - 2479

T(T AL 4392

. {3) Bripede Strength. The strength of the 1lst /virtion Brigede as
of 30 jpril 190 was as foll ows: )

-

ASSIGNZD /TT LCHED

OFF Wo B oF ¥o B

12th Awn Gp 528 807 5081 0 o) o]
17th Avn Gp 617 82 5980 5 3 41
164th 2w Gp 410 678 4506 26 1z 23
165th Avn Gp 125 67 W36 0 0 0
212th Avn Bn 2L 126 155 0 o) o
- KC lst Avh Bde 50 2 210 0 0 _0
TUr1s : 85, 271 18368 a 15 2%

INCL >
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. CONFIBENTIAL

&VBIGC=0 15 ¥av 1970
SUBJECT: Operstional ReparteLessons Loarned for Beedquarters, st .wietion
Brigade, Puriod Emding 30 /pril 1970, RCS CSFR-65 (R2) (U)

(%) ﬁ_ou_magn Jor _Awords, The following is a rcport of acticns
takon on a/ards rewommondations received dy this Hecdquarters during
the poriod 1 Pobruary 1470 through 30 April 1970;

Joeard Recoived Processed - lpnroved
M 1l 1l 0
Dsc 1 1l 0
DY 0 0 0
ss 80 T m
Ly 2 22 9
UFC 7% n7 B1
K- 33 33 33
BSMwyu 108 105 105
BN 1529 nmn 117
Ay 846 . 805 815
R 3486 13133 13133
FA: oo KOl 268 21

[RCQM 4538 3941 3%
P 33 23 3B
TAALS 22033 20569 20554

(5) Ordars Publishod., Orders published by Hesdquarters, lst /vistion
Brigade, broken down by morthy erc as follows:

ECNTH SFECIAL CPDERS LETTER ORDERS GENERAL ORDERS
February 28 46 610
Mareh n Y] 5
ipri) ® " s
TDiLS 89 180 2339

(6) BAR Datz, During th period 1 Fcbruary 1970 through 30 ‘pril 1970,
a total of 5113 F&R allocztione were roccived by this Headouzrtors., Of this
mumbey, 4682 were utilized. The following iz a utilization breakdown by month:

Month Allocations Ml ocat ions Percent of
—Beceived_ Used Utllization

March 1840 1848 89.6%

i 2585 129 90.2

Tar:Ls 513 4682 91.6¢

INCL - 3
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CONFIDENTIAL

4AVBLGC 15 Y~ 1970
SUBJSCTs Oporctisnal Report~Lossonus Lenwd for do~lgunrters, 1ot dvistion
‘Brigedo, Period Endin~ 30 Spril 1970, ICS CSFOR-65 (22) (U)

(7) applications Ieceivile The followins ruflectic officex azplic-tims/
eppointmenta roceivel by nonth for the pexiod 1 Februnr:’ 1970 thryuch
30 apxil 1970: :

ocs 0 0 3

o 0 1 0

Direct Com 1 7 1

RA 4 4 A

TO-ALS 5 15 11
Co | gg
Porascnnel Sceurity Iavestimtive astions
(1) TNequosts for Backprrmi Imvestigotian. 19
(2) Zeaucsts fow verificeticn of Bncltrownl Trrcotirntions s ra L
(3) Decacziz for Fationnl Avency chuicked 51
(4) Requests for verifiention of Hetionel igcncy Chockss 105

(5) Zoquesis for viwifiention of Sntromee Med!l Lheney Chocks: 82
(6) Tctal PSI Actionss 472
(7) ©Of thes: 472 PSI Actims, 390 werc completel smd T4 mxc ponding.

e _G}_

(1) HHC, 1st Aviation Brigade is currently operating under MiIOE 01=66G,
dated November 1969, This MTOE is inadequate for eificient operation of
the headquarters. In early May, a revised MIOE will be submitted which will
provide a headquarters organization capable of administéring to the needs of
the Brigade which curvently has over 24,000 personnel assigned.

(2) Reorganization of the 273d Aviation Company (Heavy Helicopter) and
the 355th Aviation Company (Heavy Helicopter) have not been completed due to
the lack of a detailed MIOE change. This change will provide paragraph and
line numbers for additional personnel spaces that result from deactivation of
supporting transportation detachments. Attempts are being made to obtain the

detailed MTOE change from USARPAC.

&
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CONFIDENTIAL

AVB..GC-0 15 iy 1970
SUBJZCT: Operctiomsl eport-Lessons Lesxme? fox ilacdousrters, 1lst aviation
Brigrde, Period Ending 30 ipril 1970, 30S CSTOR-65 (R2) ()

{3) ©he folloving orgrnizctional camngos wers initiated during the
reporting periods

(=) The 314th ‘viztion Dotochument (Divisioarl) was “etosl.:d from tie
1st Infontry Division and ottoched to 12th Lvintion Grous (Comb~t), cffuesiva
11 Fodrunyy 1970.

(b) The 317th dviction Dotachment (Divisionnl) ume @et-ched fronm tic
1st Inf-ntry Division and attached to the 12th Lvistion Croun (Ccrmt-t),
effective 17 Fobuuniy 1970

(c) The 319th &viction Dotichment (Divisiensl) wns dot~ched  from he

1st Infontry Division Aand attached to tho 165th Zwi~tion Grown (Combnt), oflcctive

20 Fooxunry 197C.

(@) Tue 325th sviation Dotrchmont (Divisionsl) uns “otmerd fronm XQV
Corps rnd 1tinclizd to tie 212th Aviation Brtirnlion (Combat), wilcetive
27 li~xch 197C,

(=) Tac 360%h Avirtion Dotochment (Divisionsi) s cotnched Srom the 4th
Infrntr; Divisicn ond attochod do the 4n Khe dirficld Commrend of foctive

gf) D Yroony 1/4 Covrlry, 1lst Infantry Division wos xedesimnrtad € Troop
(iix), 16th Covrley ~nd ~ssign:d to tho 1lst Avintion Drigede on 20 irrch 197C.
On 27 lirxch 1970 the wnit wes reccsigned to the 12th Lvistion Group (Combot)e:
On 5 Zpril 1970 the troop wos rocssigned to the 164th Jwiztion Grouy (Combat),
end stotioncd at Soc Tronge

(4) Opeiions:

(2) The VILF Improvemont ond Modernization (I231) prosram hrs been sgrucd
upen by the lst Jriation Drignde, USARV, Tth US Ai> Forco oné the Viztnonweso:

iir Forcc (VNAF)s Publication of %he finel copyr of the ViIAP Iii ¥l=n i3 ormactad

in the iy = Jwc time fraac,

(b) The plen detoils the twrnover of eichi assmult heliceptor eanpenios
-nd one a33tmlt apport helicopior comvnyy to the VIAN Zuring the werioed
Seztouber 1970 - ikreh 1971. Loy points cf dhe »oorerm -x2 :

le TVXIF pilots tznined ot the US LAmmy Aviction School vill sexve 90 dnys
03T vith =n ascault holicoptor compony Gdpon etum do Victrm from COHUS.
“nenarer possible, VEAP pilois will tonin with $he waite dhrs cre propmcomed
for turmover,

2¢ & totzl of 224 VKAT nwintors cre scheduls2 to be $zeincd wider the
O yros—rne The first four VEAF grrdunting closses from Q0KUS cxe oxinchae
tu total 214 aviatozpe Uine praduation dotes for thusce elazszss 2 25 Jwaey
T 3y, 21 July ond 4 Aug 1970. OJT ‘:fc:l.ning is %o begin 17 Ry 1370, .
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CONFIDENTIAL

AVRIGC=0 15 Iy 1970
SUBJECTs Oporntionsl Reportele-.ons La~raci for Hzcdqurters, lst Lwvintion
Bri=adc, Poriod indinss 3C Lp=il 1570, RCS CSFCR-G5 (R2) (U)

3¢ The eazault helicopnter comuenil:zs schednlzd for VILF conversion 2$
£H

Bicn Hor nnd Soe Wryoany will ~lse t:um ovar the freilitics they nov occupye.

4e Foz ¢ poriod of 9C Agym aftor tho cetivition of cnah VIUF Squiizon,
the 1st [viction Brigrdc will provid: saoleet:d operctions e~dre porscnil to
remcin with the novly cedivot:2 squedrzons to ossist the waits in becoming
opercntionnlly roedye. Thess persomnal will be wnder She operctionnl contrel
of on Lir Force Advisory Team Chiof. The composition of the ende is -z -
followss

1 = Ow.tions OSTicer
2 = Inasdrictor Pilots

1] = Suavionesd Mrew °t Cuwrocicss (& dninon of
tuo will be gunshi, .iret Commonders)

Se For 2 eriod of 75 d-yu {cctivation Aoy / 15 t¢ -.otiv-dion ,l 90)

the lst swviation 2ris~de will provide saelected mrinltinmac: endns Zowsunnel to i
rem~in with the nouly retivatcd scuadrons to acaist iz wn it in breoming i

operationally rendye Those nerscmnel will alse be widor thac ~perationnl contzol
of the &ixr Forcs Alvisory Fzom Chiule Iho compositicon of tihic mnintennnco
cadre is as followss

1 = Mointonanee Officee
1 ~ Hrintonence Supervisor
11 « Cxov Chicfs
§e Dach zssrult helicopter comury seadduled for durnover Wil provide
mrintonxies 0JT for onlicisd VNAR percomncle This toninding poxiod will

begin €0 days boefore activaticn: day and last for 30 daoyse 07 will be provided
for the following vomsoancls

sma ot camm. sms W

(W)
[}

lrintonmmee Officer

-+
t

Lie Chicf
i

Enginc Mechonic
1 - Sloevuicion :
10 = Helicoptor iechonies

(e} The srogram is vroce:ding nccording to plri ~nd we tim: sutbueks
asc rnticinated. 6
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CONFIDENTIAL -
AVRAGC-0 15 iy 1970
SUBJLCT: Operctioral Report-lessois Deamed four Headavarters, lot Jvintion
Brigadc, Perdod Ending 30 i»ril 1970, RCS CSFOR-65 (R2) (U)

(5) Tredning.

(=) The 1st Ariation Burigede ccmtimcs %o usu 211 av-ilsble courccs of
inecomrtry troining to meind~ n operntionsl reedinzss ot 211 lovels of
connende  Inscountry training is cesentisl to cugment 4r-iaing nrovided by
COiTUS bdr.aods Tho following data Hrovides = roenditulstion of the trnining
quotns nllocated to subordinato units during the repotting periods

1le The dmy Jviation Refroshor Troining Schocl (AARYS),
(ni::i‘mac, enging, teehnienl inspoctor and ~rxmement
. courges for all helicoptess utilizad in Viotnan (oxcipt
CE-54 )y the CH=47 Maintencnes Supeswiso: Courss cnd CHeAT
8.3 oné Spe=d Zrinm Muintoncacs Soursce ) 204

2¢ USLIW ecnducted awviator ti~nzitien -l mrinton-uce
coulsess

LE-1G 39

CHw6 26

0i-538 46

3+ Wl IB/SI? School 26
4 Junple Eavironmentel Survivel School 13
S5+ PACAT Life Support Schocl 20
6+ Doppler Training Course 5
Je X35 laiatontmee _ 44
Ee URIF 1ot Siemal R-iemde Schools ‘ &
POT.L QUOTAS 467

(b) The follouing school chanzos ocous=ed s
1e The CB-47 SAZ oné Swveed Trim Ixintenmnce Course wrs Sorsinctod.
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CONFIDENTIAL

JVBAGC~D 15 try 1970
SUBJECTs Opuictionsl Roportel:saons Leoyne’ for Hindquertors, lst ivintion
Brigedo, Poriod Ending 30 ipril 1970, RCS C3FOR-65 (rR2) (U)

2¢ The value of attendonce a% th: Junele Bnvizonuontal Surviv~l Creining
Schuol (J3ST)y = two day swvival conrs: conluct:d by tie US Yovy in fhe
Philpnincs, was determined to be morginnl in view of the tim> ad costs
involved. 4 trowoling troining torm accomplisiaus nec.ssnry survivel ircining
for units offoctete Avirtors conti:.me to ~tton” the JOF Treifie Lifc Support
School 5?188) i1 Okinowe on DY stotus from USAW end the USEF Jwnglc Survive
School (JSS) et Clark JFB, Philiprines on route to RVl frem CONUS.

3+ Tho AARTS closed 17 ipril 1970 in oxcr to move from Vung T-u to
P Loi. The celvol will reopen not later then 1 June 1970.

4+ The 1lst Aviction Drigede Ull-l IP/SIP schocl w~g wrnded ¢ necommodnte
students from oticr USARIV units beginning in Mrach 1970. The course includes
22 hours of growmd seiool and 30 hours of flyinie A1l meIgency procedures

oxe Jtudaiad ~nd procticed in 2etnil to insluds towvslita ~stomotntioas, lou
level catorotrticns, tcil wotor f-ilurs londings to .. oonmd ol hydreulie

Jmalurce londings to tae srowade

(c) Theie wors no JL=l ~victor trrasition profZm” . ceass Uy lst
avi~tion Brigale for Republic of Vietnam cnd Repudblie o1 aunzoh Dilots during
this pesicde Tond Ay ovintors coatinue to £ly with U8 pliicts wnds the torms
of o Lonozadun of UnComstendine botucon €6, lot Jvi-tion irigode ~nd CG,

Roval Thai Sy Voluntees Torce (RTAVF), doicd 4 Jrnunxy 197C.

(@) Two lustrnlian irmy Lvictors rotod in the Uiel rxe flying operationnl
missions with US svintowms in the 3/17th Air Crvalry Squodrone

() Eloven Ausiralisn Havy pilots continue o £ly with thu 135th lssnuld
Helicoptor Compoxnye

(£) This Herdiwecrter: indticted o combat cvrlmation of the Q=58 in. the
seoat reloe The wurmose is to Tetoraine the suitability cf the 0=56 vhen
used iq - seout w10, The combrt cvaluation will bx conductad over ¢ ninetdy
dey seriods € Txeop 3/1780 Air Crvnlry Sguodion was dasked to conduct the
ov-lu~tione 11z test in continuing and ths fizst monthly zewoxt -=rill be
forwerded to this Koeadeurrtors by 10 iky 1970 Initizd reports indiccte thet
the OH=58 iz portomag officiontly in tho scout rola.

{g) “hc 165%a Aviation Croup (Combr.'b;'is tr-ining Civil Sceriec cmployecos
of the Dirsctorate of Civil Lvintion (DCL), RVE, to perfom ng olr treffic
contircllssse Scven controllers heve beon tacinod with six meeciving o fully
quelified zoting to handle horwy tarffic (A roting) ond one quolificd to
nendle modomnte traffic (3 =oting)e

() The lst Aviction Brignde his ~ssumed rosponsibilit;s for ~11 of tho
~vi~tion relet-d Few Sguipment Trmining Torms (=27 ) in Victnoxe This
Bestqurrtzrs prograried the movaiont of the HEIYs to iuclilds =1l cquisnent
rad porsomicle Biov facilitios will be provideld foz the IT7 ot Di L.
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AVBAGC=0 15 ¥ay 1970
SURJECT: Cperationai Aeport-Lessons lesined for He:douzrters, 1st Aviation
Brigade, Period Evding 30 April 1970, PCS CSiOR-65 (R2) (U)

(i) A detachment of the 5 th Utility Airplane Company in scpport of JUSFAO
a.d a nlatoon of the Cormand .lirplane Company were moved fro.a Tan Son thut
Air Base to Long Thanh Worth, This was in support of the effort to reduce
the number of US persommel i the Saigon area and to cousolidate units to
facilitate betier maintemance and circraft scheduling.

[ 1 o,

(1) Sufficiont Model 801 tail rotor hub assemblies for Ah-1C and {H-1 type
aircraft arrived in RVE in Fobruary to roplace tho defeeive Model 701 asscmblics,
¢ chenzc ovor installation wzc 904 corplotc as of 39 Aw 70,

(2, Tho Ci=584 aireraft infusion wrozram for the 2ri.alo, which bigen en
29 Jan 70, rcached a density of 82 by 30 April 1970, This accoleratod progrum
Lcraitted the rodistribution of the DI-1D/H eircraft sssets into -ssault
wolicoptor ecmpanics ancd other tacticol units., The 2sc of the CE=33A 2ir-
craft in Cli-47 and CH-S% companics has climinatsd the us. of cargo helicopters
for ~dninjictrotivo and liaison xmurposos.

(3) The unsuthorized modification of armamont subsystoms becamo = problem
~rca during nid-March, in th-t 1lst Avistion Srigads uaitz verc not cownlying
with existing rosulations orohisiting tho modification of .rmy .quipmcut.
Arpament inspectors from the Brigade »nd 34th Guneral Suprort Jroup mursonncl
visitad 21l units of %ho Brigmdc to enforco tho "no modification" solicy as
requirad by Department of the Army,

(&) During Mareh a VNAF I2X pl-nning confercneo was held by J34RV. .Ar-
eraft mainicnanco arcas in qucstion werc discussed by Ha, USARV-AVE, 3:th GSG,
and 1lst Aviation Brizade sircraft mpintonancce porsomncl, Conusrel guddclines
woro sct forth for all phascs of the fortheoring unit cowwersions The 2rigado
411 bogin Thaze I on 1 Junce 1970,

(5) The USARV Tacilities Roviws: Board approved the iollewin: st .viation
Srigade eonctruction requasts durin~ tho quartors

USARY PROJ # DESCRIPTICH SCOPL

734 Afld Pavoment, Vinh Long 39,000 SY
73 1-ndfill, Vinh Leng 73,000 CX
757 2loct Dist, Con Tho 4,000 LF
757 Lat/Showor, Can T.o MER

757 Trp Housing, Con Tho 330 NN
- 757 Mcss Hall, Can Tho 6,240 IF
757 Hardsiend, Can Tho 107 <¥
853 Zecurity Lizhtin;, Nia Trang 14,300 iF
938 mwy/Parking, Can Tho 65,000 ST
933 Landfill, Can Tho 100,000 Cli
293 Acit Fark Apren, Cen Tho 42,000 IY
995 20Q, Con Tho 4,320 °F

9
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CONFIDENTIAL
AV3AGO-0 ' 15 ey 1970

SUBJECYs Oporational Re.oct-lez on: Leamed for Jesdquoxters, lst Aviotion
Brigede, Period Ending 30 April 1970, iCS CSFOR-E5 (®2) (U)

USARV_PROJ 3 2SCELPTION Scoez
995 B Biilets, Con Tho 10,560 SF
995 Adrin/Opn/Sup, Cen Tho 2,360 SF
995 Lat/Showver, Ccn Tho (ER
295 Water Storane, Cra Tho © 10 2¢
995 Mess #~11s, Can Tho 34840 SF
995 aoft Hnint Bongox, Caa Tho 2,880 SF
995 Elect Pwz/Dist, Cmn Tho 100 3
2167 Aeft Dir Fuel, Vinh Iong 12 OL
2266 deft Dir Fuel, Plemtotion 15 oL

{6) Poxtcile revetuent closuzcs (4%h side) for hich &cllsr ~drerclt vexe
desigmed, tested and opproved for eonstruction for nll CH-54, OVel and Y0=34
cirercst in KX,

(T) Scovsior well mecuiscmenis ewt desirm azitesia £ camed lwliceptenz
vere distributad 4o o1l a2pulic~ble units. ’

(£) Dust comiinues to sdversely affect owiction cperciionce Dust g buen
2 contributing fretor in five siverrft cccideats dusin~ thin quantar, ruouliing
in the loza ¢f velurblz airercst cad jpezsonnels Lelicopis.: onereting ovors
hewe been given first riority for use of pinovciice

(9) The 4SP for the U5th CLB wos compleizd «t Biom done Five lrre
nodules capahle of holding 5000 Ibs of exylosives ouch were construcivds

(10) Comstruction of =evetments, toxiveys, honmdstond, mointensnee swvecs

and other necesszoy focilities for tho move of the 73xd SAC o the 54th J4AC
from Vuns T to Long Phonh ms eomploted dwriasz this pexiod.

-(11) The offiecor ond onlisted billet projeect for *he 117Tth 4dC ~nd the
195th &€ ~t Pl-ntntion wos stortode Constiuction is toing cecorplished on o
sclf«hel: bosine

(12) ?a> approved plen for conttimction of pernllel catorotntion lones,
60t x 500t each, on the eastems porinetex of the Leng Binh Post hos baon tosked
to the 20th Bagincer Brigadce These lomding lancs will be for the wse of
the USAZV Inctmuctor Pilot School and Transition Treinin: Ternce Consirntion
is %o Yo ecompleted by 1 June TO0.

(13) Woxl: wrs bemm on 4hic YO-3i “ovetnentc ot Long Thoni HAlF. Thu onoie

otionzl suzport construction will be comploted in tine to necept the new cirerefie

(L) SoFORTS OF SURVEZ R
Tuber Processod 612
Pcosomcel Hold linble T2
Pemooniiel Relioved Fronm lichbility 540
Dollox V-lucs $64296,183.98
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CONFIDENTIAL

LVBIGC-0 ' : 15 My 1970
SUBJECT: Opoxmtisnsl Raportelessons Learmed for Teadauars.ony 1ot Lristion
Brigade, Pcriol Bming 30 April 170, RCS CSFOn-65 (R2) (¥)

(18) The:c wexe 237 Combat Logssss,ID Toxm 2108-7 ,oroczszed and approved.

(16) Itens of creoss equijent ;valued ~t 535C,560,were roccverel rnd
account~bility- reagtoblished, 3¢ Brum.\. Inits eontridutz? ¢~ this urerrrn.

(17) There wore 57 Toquests for tompormry lesns processed.

(18) (r) Tac 2rawlown of US Forccn initinlly rosultc? in =reblers mintninine
rGequrts sctockege of cymumition and POL lovels ot steseficlic in tha Diltee These
stroefislis rotuce reom ond rcfuol tum roound t4me in support of
tootiecl vwmblmo ) .

(v) 'l‘b.c ghorteonings are beins rosolvad brs

1. Movar T ont by AV of amammiition fron Dolta 4SP: ~nt POL fren Crn Ths/Binh
Thuy to fomwmd ta.':ci‘n.l 3¢

2+ Deliv:rics by comoreinl oil coummiics.

) I.w*car:;::‘. temorrgy A permancad talk atiwee ennvniting ot forwe?
strefislia

4o TS awxy opcrat.< logiztienl brekuje
f. I0

(1) Bome %uum Hous Relzascss Durin: Yhe onth of aril, 2,170 HIHR!S us
sant to Krnsns Citye-uw» f39n 1,592 for March.

(2) - Znitorinl Relsesess During Lpril this office scmt cut 50 clitorind
rclesses 't. :dlitacyr an? eivilien jublicntions, uwy frn 41 foo inrch.

(3) imltiplc Scruon Siide Proscateiions “Pho Yerld I Sco," the stomy f °
Ly Lrdntion in Vl.a‘lmr..x has baon prounyd end seromcle ot thc srescnt ding,
186 slifes rus showm Curins the 8 minutc precontaticne Onee the findshins
cfliticas ~oo aniay the prosren will b2 proucred for soiscntoiisn duxin: the
upooring AMAA convention.

(<) DL Tl Projects Durine 4he erxls wecks of anmil, 4,50C fzot of color
rotiom rietier filn wvas dwi fox the Doartnent of the aryre This sivei-l1
2rojse’ depledad Lhe wvie of the armed hcl‘LcO')t“r n? rixed Hae ctrile cixercft
in o corhat avivonua Filn tecne fron the South 3act 4sin Pictori~l Center

- uere wsed fox thin "r-"ojcct.

(5) Sr=cisl Purchnscss During the onst nonth, this cffice ecoxlinni the
pwchose and delivesy of 10,000 Brigade Postc:m"s, 304000 Corbrt Cortificntos,
snd 1,000 2rigade Stickirse

(6) Uait Doy Publicity: “ho following is plaansd publicisy for Unit Dy,
25 M

(~) 25,000 coyics of thz CG's Tait Darr iiigneme gre bain: ronrslus:l fos
:li..t*;b'w:. n t) anchk axrber of the risglce -

(b) 4 syscini photc syread and faturc moxy on this subjcoet vill 2
dist=ibut . to milita:rr and civilirn tmblientimmee.

(c¢) HAVX rgmnine will ecxyy thc CG's messosics

(%) 4 vhots story ~nd acrint vill bs flcl:'\mr.‘;ad to APV i avd TV for

sirins on 25 HAYe
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CONFIDENTIAL

AVLAGC-0 15 May 19D
SUSJECTs Operciional Report-Lestens leunimod for Te-dquartors, lst dviation
Brisede, Peiiod Ending 30 Awril 1970, ICS CSPOR-65 () @)

(7) %he Informetion Olice crgnisitioned ad ecerved o sieeinl Sund
eite for 5770.00 Srom tae USARY Centwwl Weliaze Find Cwu-¢il for the
mxchase of lst Aviction Brisnde, Vintuon Comhot Cmbificntes o bo awrded
%o g1l merhers of tne Lot avintion Bui-nde. 02 acrilileaie JilE onteta
the dwrtion of as. igmnont sné apdwer over the Corranding Genercl!s
simstuce in the lover right hond coxner ond she indivilwcl's comanding
oflicexts zimmeture in tho Jower lelt hund comere i semven L5 A
aomento snd an aspreciation of sexvice o the 1ot Avisuien Axi-ades

he Surmeon

(1) Persoanel. During the renortin rewiod she 3xinice 'ied 70
sunscined eritical shorteres of ndical narucnnels All 5C £isht sarjeon
vositions were filled dwaing; a0zt of 4hw weriode Adndnintoniive ofiicoxs
were ossimizd of the sronn lerel durin- ahe ordim joxiol in ed"ition %o
the Divacde mugsonls offics. Houzram, none or Ui .0 1. i1t odninictle-
+ive officer ponitioas wome fillad at <. Pattelion 2oveie he wiul
enlistec strength “encined at zlmest 100 £ill; rowover a2 omnvionce
lorol Jxospsd mabterizlly.

Doat .

(2) Oporaticnse Thers: wrs o Liive inesecne dn Gismasition instructions
for mo~ical mntomicl rmeeived Sron USART. It xulcted to o waoncion and
ertonoion of oxmizetion drtes for nedicotions and dost—ietion informrd ion
The incrcaso in the youdzement £ox irdup sum:cons €O rotroncmit poasaies
ves plecing = time eonsuning buxion on +apir atirinistrative ateffse In
addition thero wes & morked insrcase in the arohebility of gsrions 2xrori
4 qiclity control systm wes initiatd vhich sgourced thet nec soary inforw
meticn was reesived by o1l nodical facilities on & tinely bosise Rother
then 1o Smonamisting in mogeame form, the infommetion in f£rped on stoneilp
an? dissominzied as tocimicsl letdizs called Qelits Sonixl Doernmeats
(¥2z)e Bcen YD 4 Fdven o control maier cnd is rolerr.d vo B that

smbam in all subse-uent commwmincticnts  Contiol nugdbers gme consacutive
cnd bosin wih Ol cict eelender yoar (iese 1970 is C1-70, 02=70ess: 1971
01=Teee)e Pz in imporsomt becomse thore are many similew @0z cad .
is noscazsexy to be sble to idemtily angh snecdJical'y. The ndventeges
%ue syoiom over rotoansmitiing oo

[2) !J....l-
=00 0

(2) Stoncils 2re ~zsio to .

(b) Aviction roups ~Te W0 lomren sumdeld to sriiasnit st
econceming sacneasiin or axiuasicn of poloncy Lnbus R aantrustion Infore

~tion for mmdienl miitexzinle

(o) 1Iloecl focilitiis mov thet it o awd:sr in the eonirol awshox
sousses is misaiag, they ace so taim ration %o x~uve .o ismaant.e Tids

e
is o imortnt Suniwre of the syshum. Opic une oo ot lich.d Elaut
artoxi-l incrcosc in the Buisrids suocents womlon cal memuali.le in ex

t
imjertont newings in men-howrs ot tho zroun level.
12
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CONFIDERTIAL

AVBAGO-0 15 iy 1970

SUBJECTs Operniional Report-Lessons Leamed for Hoodigurt:ors, lst Lvintion
Brigede, Period Ending 50 .pril 1970, RCS C5rOit-65 (R2) (U)

is Sofoty.

(1) The 1at Jviction Brigede flow §51,518 hourn during the roportins
period ond! cxpexrdenced 87 cdreraft neeicontse The -iirernft cecifent rete for
the quaxter bosod on 100,000 flying hours s 192

(2) 53 pereemt of the totol nccidents during tiis quarter rosulted fxen
hunen ecouse feetors. Enpine foiluros were the groatest nntericl cmusc f-ctor
cnéd ccecuntel for 307 of tho totzl accidentse Tail xoter failures inerorucd
fro~ the pwovicus quartor with o totel of 8 tnil rotor frilure cesilents,
Icss of XPM necidants increased with ~ totnl of 17 ~ecidentse

(3) Pixel wing cecitonts ascowmntad for 9 of thy 27 cecidonts roprestntine
sn upward trend of fixad wing secitentse Pined win~ meeil: L rate for this
grioter vaz 116l coupnrsd to thr 21,2 mte for »ot~r wine »ar 100,000 £lyins
heuzs,

(4) During the 1nst qurzter the Jvintion S~foi;- Scoticn visitod o tetnl
of 76 britalicn -~ e smony size wnitse Thesc visits Sooval bomefieisl in
aszisting the avicdien sceident nreveation nrosren ltown to the lewest lovil.

(5) airernft accident Stetistics

MONTY 207.L FLYEIC IOURS - 0. ACCIDZTS LIS

Feb 142,113 26 18,3
Mex 156,249 30 19.2
pr 153,156 : n 2042

* xr 100,000 £1-ine heuss

(6) IC DNonnld H. Ilorritt nssued the dutios of svinttion Scfety Officer
during this quasiers Ho xedloced ITC Clenment 4o Uyllic wino wesm assignol. to
the 222nd CQiB o8 Conrrmding Officers '

(7) = test progrm for flyint hours wes spproved snd somt to sclected
wiitse Tho nrosron consists of 35 hours based om & 7 doy wocke The test is
to detcrning the numbor of hours ~m cvistor con scfcly flp witheut £2tizase
The test poriod is for 60 dnyse

(8) Project Imprct wos initintol duning this qur~tor to rurch both avistion

and srowmd personncle Use of JFVI rnlio for spot safety emounconnts wnd o
continuing gsorics in the Ponorsnn progran concemming Avictin Soafoty has dbeen
axrengad with the AFVE progrocring officor.

- 13
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SUBJECT: Operational Reportelmsgsons lesnrned for deadquerters, lot Aviation

15 May 1970
Brigede, Periol Endin; 30 April 1970, RCS CSFC2-(5 () (v) _

. e
S

je Choploin.

[ Y

The following describes Chaploin octivitics vithin 1lst Jwiztion Brisnde

for tho peried cnding 30 ipril 1970.

(1) Group Roligious Servieess

Hunbor conducted ~ 1546
Humber ationding -37242

(2) BReligious Zducction

Fumbor of ocensions « 678
thober ~ttending =10431

(3) Choxecicr Guidence

Muibexr of ocensions - 329
Thusber sttending - 44641

(4) #wiber of Pastorrl Visits - 28673
(5) Tri-P~ith Roligious Retrent

| Confueted in 12th svintion Group
Huber of "Duty Doys with God" 15

Hanbor of people attonding «~542
“Percentege of unit personnol atiending - &b

GG

ke Heordiguryters Cormandant NOHE
1. [Hstoricn

(1) Combay Art Tegne During the reporting periol ¢ two non corbet art

toon vmg formiod ond ossizmed to the Bzigede Historienl Sceiicne Twelve oil
peintings verc complcted and rogistercd os historienl proportics.

(2) Cobzt Aftor Action Intsavicyu stoportse & conbot oiter nction

intexviow Toport prosren wes initinted faor Combrd Aviaticn Bottnlionse Five
combat oftor cetion intexviow roports were complote’ nn’ submitted to the Office
of the Chiof of IHlitoxy tistory.

(5) EHistorierl Collscticne &4 Brimmdc Eistorie~1 Collection wos csteblished

at Brignde Hordquorterse Nino enptured eney wenplas ~n® fiftcen itens of
cadtured encny ecjuipnent were cequired fox tho collceticne

wmo.
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CONFIDENTIAL

AVRIGCLD. 15 Iy 1970
SUBJECTs Opcmtionsl Ronortelossons Leoxnod for hecdquartcrs, 1st aviation
Brigedo, Poriod Enfing 30 Lpril 1970, RCS CSFOR=65 (R2) (U)

(4) Copoule Tistorye A copsule history of tie 1lst ivistion 3rigede wes
uritten during the reporting periods JAsronsenents wore <ndle for ~n initinl
printing of 15,000 copiss to be distributec to vizitors snd incoring personncle

(5) Unit Bistorico/imucl [Hstoriesl Supplonontss Bighty-on: wnit
historios/eanunl historicel supplenonts for 1969 wore subnitted to the Office
of the Chief of Militoxy Histoxy.

(6) Exd=of-Touxr Intorvicws. Six trpe recorded end-of-tour Intcrvic:s of
Br.tt-.hon?ﬁqu:dron Commandcrs wore conducted end subritts tc tie Office of
the Chief of Militory HistoXy.

20 (C) Section IT. Iessons Yo
~nd Rocommon?ationge

smods  Corzmiendor!s Obsarration, Bv-lusnticn

~e Persomel
P ]
Un~uthorized RAR Quotes

(1) Obsoawrtions Hwicrous personnel rescssirned in Bri—wde reecive o sect
allse~tion foa %thoir nov corrends Sceend R&R3 ~xe not authorized during 3.5 . 8
12 pnonth touste

(2) Zvaluntions The enly record of AR teken is o copy of oxders
ploced in om individuslts 201 files During tho tronsfor, the individusl
need only destroy the eovics in the file nnd soquost o new allocntion when
he reachec his nev corionde These insinnces jooprxdize othexs fron roeceiving
an ~lleestion 4o which they rrc ontitleds

(3) Recommmdntions Thot o cortificate be issued by the commenler
of th> losin; unit cortifying shnt the individusl h~s or hns not used an
R allocatione The coiificntc would be ncintained in the 201 file ond
notoiion ordc on the Installatism Clecamnce Rocord, DA Forn 137.

(¢) Command Actions This Headquewters is initiating sositive eontrels
over the ~llocation of 2AR!s tc proclude unfrir distributione RER will be
Tacortod on Pox: 20/66 in duty stntus blocke

b. Opercticas.

(1) Insufficiont OH«58 Pilotse

(r) Obsorv-tions The OH=58 New Equipnent Trrining Te-n (:=2T) wns wtble
to trein sufficient OB=58 nilots to mect the nccds of the 3rioilcs

15
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AVR.G0-0 15 ¥~y 1970
BUBJECT: Oporationrl Doport-lossons Losrned for Herdquoertors, lst Aviction
Bripedo, Poriod Ending 30 .pxil 1570, RCS CSFOR-E5 sz) (o)

(5) Evrluntions To oxpend the NEDT achool would tic up more rasots in
porsonnol ond advexeft, Thoe cvailobility of freilitics to nccommodate such an
oxponsion ot this tino was oriticale Tho othor altemstive wes to tnsk
subordinato unita to dovelop o unit trensition progren uith the assistonce of
tho Brigndo Stondardizetion Soctione

(o) Rocormendations Subordinnto unita were dircctod to ostoblish o unit
transition progren to includo tho some ground school progran of instruction and
flight syllchus usod by tho HEPTe Prorequisites for cticndence would be the
sone as regquired for the METT achool.

(2) Courmd Lotions Unior tho supexvisicn sni staff nssistance of the
Brigade Stendoxdization Sootiony subordinato wnits axrc nov tronsitioning OH-58
pilots. This course of action Bns resolvod the prodlen.

(2) Dzovned Ioods.

(=) Observotions The lst iviction Brigele ard oxpericnced on increased
maber of dropped losds fron CHe-d7 cireraft during this period. '

(t) Dveoluctions The loads wore dropped or punched off duc to foulty
sling cquinncnt, cornlam ricring end oscillotion of the lood as o result
of axccssive airspocts

(c) Rocommdntionss

1¢ A1l supported units ond supporting wmits will reccive ndditionnl
tredning in the proper mothod of rigging ond inspecting sling lords nnd sling
oquirmont.

2+ Pathfinfers nre qualifiod to txnin porsomnel ia the proper mothod of
rigoing loadse Thoy shouwld mele assistonce visits to supportel units ~nd
ingtruet perscmmel o sroper rigeing procedurcs snd how o idemtify frulty
oquimont,

3. Uhon fized win  -cxaft oxe rocoversd by CH=47, where srocticsblo, the

wings arc to be romowve sarriod intcemnllye If not, insure that spoilors
axo on the vings ond ¢ ‘ator ond control locks nre cngngede
4e The indicoted £ of the ryocovery sirereft (IAS) will not cxceed

50 Imots when txronspor 4 siveraft os o sling lond.

Se CB=47 crews end Cun i cxows will roview and oxccute srocotures cutlined
in the cporopriste =10 momund.
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CONFIDENTIAL

AVBLGC-0 15 1y 1970
SUBJICT: Oporctioncl Report-Lossons Lonrned for Meadquaricrs, 1lst svintion
Brigede, Poriod Ending 30 Jpril 1970, 1iCS CSFPOR=65 (R2) (V) .

(@) comnond .ction: Tais Bocdqurrters ans Sizscunats instructisns to
cll subordincte wnits to implement the recormond~tions listed in parrgernoh
2(2) (¢) cboves

Ce Tr"ﬁ Ey’lo
(1) In-Country Proinin-.

(2) Obscrvztions The inecountry troining soquirse for Ld-1G, OH=6, - 0H-58
pilets and instructor nilots roquires Civersion of mission assentinl sirerait
ad highly qualificd persomncl. :

(o) Svaluations The trrining of pilots and insiiuctis Lilsts for the
Ali=1Gy OH=6 tnd 0d-58 shruld be incresscd §1 COUUS &0 n it 4as aczds of wiiis
Acploya? i TWle  Aszsiz within the Brisrle must bo diverst.) fron the nrii-rvr
nission in aoyy eases t0 satisfy o trrining aurlific-tion Hre~rone

(c) Zecomminl~tions Thet CONUS Schesls inerensc thc cutput of pilcts
and inctiuctor ;ilots in the Ali-1G, OB-6 2nd 04-538¢ Instructor pilots should
be sceonl touwr avintors ~n? should definitely aot be tum erount pilots vhe
have jst g=aduated from £light school.

(@) Comond Letions USARV hes advised DA of the nso? for inerecscd
output of svintors treined in these civernfte

(2) Fizst Tour Turm Jround Instructor Pilots.

(=) Obsurvetion: .n wausunlly hich cecidont/imeident znte hes resulted
during treining missions involving instructor pilots who sttendol Instructor
Pilot Sehicel immecdintely aftcr srodunting fron £lisht schocle

(b) Dvaluction: Recomt accidemts/incidonts invelving instructor pilcts
Just -ut of flight school has wnphasiwed the requirenont for poze £licht
cxperience prior tc assuning instructor pilot dutics. The instructor wiil
250 hours total flight tinme is not cblc to copc with the provleons =nt
caergencics that occur during trongsition ~nd mission troininge

(¢) Rocormeniotion: Bnch IP or potamticl IP must hove 600 hours of
total nilitoxy tinme, 200 hours in nodel end 25 hours in sordes before csswiing
IP dutics. IDyxperiones hrs ostablished thrt it is not proctienl to send new
rvictors thoough instructor pilot courses immedintely after sroluctim fron
flight school,

() Coxwnd Aeticnt The rocomendations listed dn paxneznph 2¢(2)(c) rhove
hove beon imileacnted throush Cizcetives, Stonderdization treinin~ visits
cre bing aele t¢ swbortiinnte wuits tc ~ssist then in qualifyings expericnest
ond anture owvi~tors tc become instructor pilotse

1.
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CONFIDENTIAL

LVEAGC=0 . 15 My 1570
SUBJECTs Operationrl leportelenszois Lesaned for lesdquartors, lst Lviation
: Brigade, Period Ending 30 April 1970, RCS CSFOR-65 (R2) (V)

(3) First Tour Aviators Knowledpe in Crpebilitios erd Lindsations of
the UHel optore ,

(c) Obscrvetion: Newly rated cvintors ore not sufficiently femiliar with
the capcbilitics nnd lindtotions of the THwl.

(b) Broluction: EBvoluction rides ond investigations of zecidents
involving aviators with 25 to 300 hours s o military reted pilot hnve revenled
¢ leck of Mnouledge in the copnbilities ond limitotions of the Udels Tho
aow svictor is uncble to compute the lond carying copobilities i does nod
understond the linitntions of the helicoper undor varying conditionse

(0) Recomena®tions: During flight training specicl enphrsis should be
ploced on the copebilisiss and lirmdtotions of the U=l to ineiude proceéuras
for utilizing tho GO=HO=G0 »lncard ~nd lvigh nltitule md donsity cltitudc opoze-
tionse

(d) Coimxrd Actions Ecch now gviator is given o nininmun of 3 hours
classroon instruction on the cnpabilitics ~md lirdéntions of tiic UHel Helicoptox
before he is relonged o flye Grownd school is being conducted ot wnit level .
to qunlify the wov rwvintor to opernte wnder the existing conditioms.

(4) First Tour s-ictozs Knowloéze of Adrcrxafi Systens cud Enorroncy
Proccfures in the THe Holicoptere

(=) Obscrvetions First tour cvictors ore not familisr with cortdn cipe
croft systems and the not rosult is on inability to cope with enexrgency
situsiiase

(b) Broluntions The Brizede stondrndizetion progren acs rovoeeled o luel:
of knowledse of the fucl, Mrlxmulic end cloetrical systoms.

~(c) Rccormendntioms: Tact nore time be covoted to troiuing student
pilots i1 tho opeznition of the fuel control in rartomntic cnd onorsoney
positiony tic hydr-alic systen to include the function of the eloctricnlly
oper=tod control switeh, cnd the cleetuical systen te include fumctioning cf
the invexrters. .

{d) Comond Actions Classes on cirercft systems ond cmergency proccdures
aze presently heing conducted for oll new oviotorse

de Inscllipcmec IICGHE.

oe logistics
(1) T53 Turbine Engine Meintencmee Prosrcne

is
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AV3.6C-0 15 Moy 1970 =
SImJZCT s Opom.tional Report-Lossens lonrmet Dox jfleadaunrtic o, Ist Lvintion -b
Brigznle, Poriad 3nding 30 April 1970, 1CS SSFOR-65 (i2) (U) i i:
(2) Obscrvations Thexs continusd to be ~n excscive aunber of turbin: .wtinc Y
chenges during the pest quasters E
(b) Svolustions:s Staff sosistonce visits to 32iyde wnits revenlcd th 2

he 753 encine wos being chrnzed end togred o oyuiiment foiluse due to -
1wk of ports, to0ls cndfer oxperienced repeir percomncle

(c) Docommondations The Brigrde iireraft Mriniiarme: Saction shenl? joa)wure {
~ procedur~l guide on steps to be trlon in eonluctias tavazh schetul.d inciict- .
ions ond detotasd procedures to be followed in ro,mirins 753 wninds which i i
t.in the suthorized cchelon of maintensnee at it levele : iv
(¢) Cormand Actiams The Briz~dc Muintinqne: S-eils: '~ senpilad chieklists
for both teanlown ond builf-up of eninose Zhog. ~n. ausy by otz lists desinx i
0 roduce crwors in mintcmnch nreceslures ont tv . 1;- it the prontture tum-in 3
of reprircble ea~iness These lists hove boon issus’ £ ~11 annropriate wnite. I
Slition-1i;-, tuc Briqnd: .u.rcrﬂ.ft Heintononcce é(.ctiC"l bhoorn on oryrissive » F |
rrerren of st~f2 nadntincnse ~asistones visits to wits expericneins: nzintiaan-~2 {
difTiculsizz, i
r

(2) W~ iirverat for 8th US Lrmyr:

(:-.) Obzarvations The lst Aviction Brimnde, durirt the nest ucsicr . I‘
ns rey d“cd to fumish 42 Ud-1D aircrsft f{or transfor to the 8th ixzy in t
Korare Tiin rmpnrcment specified that only TielD ~irex~lt vith lam: tan
1100 :.1rf*".'m acurs sinee new or ovexisul wordd be emdidutes for.taivaslens -
Tho exriteriz for tronsfer v~z ncves established by hisier hordmwrct=ys ntil . ‘
the "33 out" uns almxl; in progrosse i

]

(») Zvcluction: Decaus: of the ~irfrone how eriitxis nut forth, S moaW
o5 oovan dizexelt mer wait hmi $0 b2 sclectsd for trancfore It s oripim.ll"

widcrstood that the owalng wnit wordd -acno:m all oxraiuntior~d mnintonoreo -
cnd the nert pardodic insmectica. Kouevc:, it urs :.n* nd-d thot o1l ..1:c:mt :

commonents wese to b chnxm.c. TAV 40t s%adnpd of sermciconlility wrasontad Sn ‘.
the curiant =20 mrintoarnce manwele Duing the timc ti...'.. un 2epudrid to ranoelv: e

tase Lilfarmess ~nn eormced the lincrepinciocs, tht owning it r-4 cirerrt
vaich waze opowr dionsdly Zeadr but condd not be utilizy! to porfomm ti- wnits!
=iocione

(e) BRceormemlotions In the future ~11 tr-nsfor eri®iad- sho Q4 Ho g
taorsehly socolvid axdor do initinidiyy thr prennxrilal i vhile '—z
(¢) Cormmnd letions &

=

1. UZEY s roquested DA fo chrag . cnt:n— for tronefar,. X
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| CUNFIDENTIAL
AVBAGC-0 15 May 1970

SUBJECT: Operational Report-Lessons Learned for Headquarters, lst Aviation
Brigade, Period Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

(3) CH-47C, T55-L1l Enginer Problems

(a) Observations: Many problems were encountered with the T55-L11 engines
installed on the CH-47C aircraft. Excessive down time was caused by a separation

between the combustor housing and fuel manifold, internal oil leaks and chaffing
of the fuel nozzles.

{b) Evaluation: Lycoming devised a temporary solution for engines
in the field and began a study to redesign future engines. The fuel nozzle

chaffing is not a sericus problem. The internal oil leaks are undergoing study
and tests by AVSCOM and Lycoming.

{¢)} Recommendations: That sbecialized personnei be made available to each

unit operating the T55-Lll engine so that a more professional evaluation can be
made for each problem.

(d) Command Action: This Headquarters is closely monitoring problems

encountered on the CH=47C with special assistance from the AVSCOM project office
and senior Lycoming representatives.

(4) SPH-4 Helmet Supply

(a) Observation: Brigade units were turning in helmeﬁs to the property
disposal officer when the helmet did not meet disposal criteria.

(b) Evaluation: Helmets that do not have structural damage can be re-
paired by utilizing electronic kit assembly, FSN 5820-134-3867. When they are
turned in to property disposal they are normally burned.

(c) Recommendation: That adequate repair parts be placed on requisition
to repair all unserviceable helmets on hand. That demand data be maintained
on repair parts so that PLL stocks will meet the supply demands.

(d) Command Action: A message was sent to all units of the Brigade
directing no helmets be turned in to property disposal unless structurally
daraged. Units were also directed to establish PLL's and follow up on out-
standing requisitions for helmet repair parts.

(5) Movable Revetment Closures.

(a) Observation: CH-54, OV-1l and Y0-3A aiicraft are high dollar aircraft
and are lucrative targets for mortar, rocket and direct small arms fire.
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LVBLGOmO0 15 Moy 1970
BUSJECTs Operationcl Report-lossons Iocmed for Heedquarters, lst Aviation
Brigede, Poriod BEnding 30 April 1970, RCS CSPOR-G5 (R2) (U)

(b) Evcluetions Reeant morter rtiscim on rirfields snd helisorts chused
significent loss of materiols Becnuse of the incrensz in iadirect firc attacks,
addition~l protection ig required for high doller cinerafte

(c) Roocormendetions That ~11 CHe54, OVel and YO-3A be provided encluned
svenacntse

(@) cormmnd Actions

1. Estincers wero raquested to develop o aiovzble revet:at which would
Laioa Lousth side for tae oxisting throe sidoed mavotnontse licvadle rovetrinis
wzr. ecoagstracted on warohcuse troilors utilizing MISAL a~tting to nmnke
"A4 fr~ne 1145 feat t2lle The dozign was ~pproved and tosts of tho revitnzats
were adauctel <t Stmford AAF, Long Biahe

¢. A -eoryl haz been sent to fll wits poovoiiay i estords ol
g a3 for mermhle rovationt clomuwese i Liciness apuriicnnl support
Medi e .. boou mdrdited for the constraction of ndranlc raotnint closures
£r. r L Ca=54 i OVel cireralt in BV, [Mnothor coqavst will be subnitted for
the YO=I4 it whion Sinn etotioning dodn becomes owailobles

(6) Surgoficld Barrier Wells

(2) Obscrvziiont any oxisting stageficlds which nre £r:nwntly uiilized
for mcarming Jl=1G gunships do not hove 945 £4e barrior w-1ls feor protectian
cgningt sookets inrdvortently fired from porked gunshipse

(b) Evelustion: Boeont coeldents fmrolving the nceidentel firing of
2,75 rockets hove aroverled the incdeguncy of exdisting helicopier gunship
barricer wtllze

(c) Recormendations That all frequently nocd sirgeficlds bo providad
7.5 r't. brorics walls at rearming noints for 4E-1G gunshipss Eorrier wells
ooy b comstruetyd by utilizing smrth £ille? drune oo MOAY mattinge

(@) Command Zotion: 4 message hns tuen sont to all wits fo unmade
erizting rovetneat barriers nt froquently nsed staraficlds te 945 £

(7) Ecotriccl Wiring Iizoxdse

(z) Obocervetion: Reccat inspoctions of unitst billeis howve zevenlid
thet foulty ond potentinlly fmngerous cleetriccl viring conditions cxiste
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CONFIDENTIAL

AVBAGC-0 15 May 1970
SUBJECT: Operationsl Report-Lessons Learned for Headquarters, 1st Aviation
Brigade, Period Ending 30 April 1970, RCS GSFOR-65 (R2) (V)

(b) Evalustion: Self-help construction projects and modification of
existing billets by unit personnel not qualified to perform electrical wiring
tasks have resulted in many billets having faulty electrical wiring. These
billets and work areas are potential fire hazards to all persomnel and
materiel housed within such structures.

(¢) Recommendation: That commanders at cvery level take necessary action
to eliminate such conditions and establish controls to prevent recurrence.

(d) Command Action: A message has been sent to all units depicting com-
mon electrical wiring hazards and emphasizing the need for continued ccmmand
interest in detecting and eliminating these hazards, Additionally, commanders
will insure that only qualified personnel are permitted to install, repair
or modify electrical wiring.

£. Organization NONE.

g+ Information NONE.

h, Signal
(1) 1Identification of Avionics Training/Experience MOS 266A

(a) Observation: There is no method which identifies Avionics treining or
experience in MOS 286A. ’

(b) Evaluation:

1. M0S 286A is assigned to supervise and manage avionics direct support
maintenance shops in aviation companies. The MOS description does mot require
a knowledge of avicnics or aircraft electronics systems. In fact some of the
enlisted feeder MOS's from which appointments to MOS 286A may be made have
very little electronics background. As a result experience has shown that a
two to four months learning period is required for the Warrant Officer, MOS
286A, who has had no previous avionics/electronics experience. As new aircraft
enter the system with mcre avionics systems and subsystems, it becomes more
important than ever that the maintenance shops have experienced or trained
supervisors.

2. Personnel who gain avionics experience should be identified easily for
assignment /reassignment purposes. Presently they are identified only by per-
sonal knowledge or the job title reflected on the officer qualification record.
Consequently all MOS 286A appear to be the same once they have entered into the
replacement stream, and the expertise is frequently lost.
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:VBAGC=0 15 Yay 19

SUBJLCT: Urerstional Rerort=lLessons Learmed for Meadmiirters, lst
?vi;:tior)x Brigade, Period Bndine 30 Apri) 1970, RCS CSFCGR-65
K2) (u . )

{(¢) Recamendation: That an Additional Skill Identificr be assimm-
o to identify those Warrent Offieer teechnicizng vho :ve trainins or
experience in avionics or aircraft clectronics.

{(d) Couwwvnd Action: The Bripede will sub it a r comrcpdaticn
th:t parsgraph 2h(1){e) abovo ba implementod,

(2) Ineffcctive D Avionies laintencnee at Unit lowll,

(a) Observation: Asiault and assault sunpert hol ~spter cempenice
ds not effectivelv usc the crernie D5 avimies maintens»n2 czpability,

(b) Zvaluntion:

1. Helicopter companies have an organic capability to perform
organizational and DS maintenance on avionics equipment. Numerous
companies are not exploiting this capability for several reasons: ‘1)
Lack of sufficient supervisors; 2) Lack of sufficient test equip-
ment or excessive downetime for repalr of test equipment; 3) Lack of
trained personmel in authorized MOS's,

2. A shortage of selected, but required, avionics test equipment
exists. Frequancy generators and frequency counters were not avail-
able in sufflcient quesntities tc meet demands. Some units have had
items on request in excess of six months. Still others experience
excessive delays in getting test equipment repaired and calibrated.:

3. Supervisory personnel MOS 286A and 35P40 are critically
short. The Brigade is authorized 76 MOS 35P40 but had enly 51
assigned; 44 MOS 286A are authorized and only 36 are assigned.

4, Av s MOS personnel are in short supply. Overage MOS's

in related fields-are being cross trained as rapidly as possible,
but this has provided only temporary and partial relief.
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AVBAGC-0 15 May 1970

SUBJECT: Operational Reéport - Lessons Learned for Headquarter, lst
Avistion Brigade, Period Ending 30 April 1970, RCS CSFOR-65 (R2) (W)

(c) Recommendation: That one avionics repair facility be uysed,
derived by combining two or more unit facilities located at the same -
airfield or installation and supervised by the Signal Officer of
a battalion or other senior headquarters. This tends to overcome
the shortages of both test equipment and personnel and improve over-
all effectiveness and efficiency. Conversely, it affects

the capability of rapid movement of 2 company with its full orgamic
capability.

(d) Coemand Action: Some units have initiated consolidated
avionics facilities at relatively fixed bases where the units
mission is such that the units are not likely to move, Sufficient
unit integrity of avionics repair must be maintained in the event
the unic is deployed on short motice. The Brigade Signal Staff is
evaluating the airfields where combining of avionics facilities
appears to be advantageous.

(3) Excess DS Avionics Maintenance Facilities

(a) Observation: There is much duplication of DS avionics

repair facilities, amplified by concurrent stationing of aviation
units at an airfield,

{b) Evaluation: The 1st Aviation Brigade has 74 DS avionics
repair facilities, organic or attached to company/troop-size units,
All are located at an airfield or heliport with at least one other
DS avionics maintenance facility, except for three units, In one
case there are seven DS facilities and one back-up DS /GcS facility at one air
field; in another similar case there are five DS facilities and g

back-up DS/GS facility. This does not include the capability
provided each airfield detachment.

1. Some facilities have been combined to cause more effective
and efficient operations. But such combining still requires separate
PiL's, document registers, etc, to be maintained while the back-up
DS/GS facility still exists with noticeable duplication.

2. A single DS/GS facility consisting of 30-50 perscnnel at
each airfield could provide effective, efficient support to all
tenant units at that airfield as well as any transient requirements.
With slight tailering it could handle a single company or up to
10 companies. This would result in great savings of personnel
and equipment. Rough estimates indicate a potential savings of
nearly fifty percent of present in-country assets,

(c) Recommendation: Study the possibility of utilizing a single

D5/GS avionics maintenance facility at each airfield with a corollary
reduction in the DS capability at unit level.
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AVBAGC-0 15 May 1970
SUBJECT: Operational Report-Lessons Learmed for Headquarters, lst Aviation
Brigade, Period Ending 30 April 1970, RCS CSFOR-65 (R2) (V)

(d) Command Action: This Headquarters is currently evaluating the
advantages of consolidated avionics maintenance facilities.

1. Surgeon
Chest Protector Armor (CPA)

(a) Observation: From July through October 1969, a number of individuals
were admitted to hospitals in RVN with severe lacerations caused by che-t
protector armor striking the chin when an aircraft was downed. Some of these
wounded had fractured lower jaws which, in a few instances, were considered
severe injuries.

(b) Evaluation: The following comments are based on a survey which
requested information on injuries to personnel who routinely wore armnor. Ln
sumarizing the results of this survey, the total injury rate, excluding a
unit evperiencing an abnormally high accident rate, was 6.28 injuries per 1,000
mer. per annum. For severe lacerations, the rate of injury was 1.05 per 1,000
men per annum and the rate at which bruises occurred was 2.02/1,000/annum,

In comparison to these average rates, the unit experiencing the high rates,
experienced injury rates 20 times the average rate. This difference is explain-
ed largely by improper size, improper wear, and wearing armor on all missions,
not just on combat missions.

(c) Recommendations:
1. All personnel wear armor during airborne combat assaults.

2. Insofar as possible, personnel should wear the proper size armor.
Armor should be issued to individuals.

3. Axmor should be snugly fastened and worn under the harness. Plates
should not be worn without the carrier vest.

(d) Command Action: All units are being reminded to insure that all crew

members have properly fitted armor and that it is correctly worn om all combat
operations.

1. Safety
(1) Aviation Safety Officers

(a) Observation: A shortage of aviation safety officers exists
within the Brigade.
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CONFIDENTIAL '

AVBAGC=0 15 M~y 1970
SUBJECTs Oporrtionsl Remorteleszens Limamnd for Hendawrrters, lst Lvintion
Brignde, Poriod Endin 30 Apxil 1970, RC3 OSPOR-65 (R2) (U)

{b) Evaluation: Thore cxe a total of 104 aathorizid peiitiens for cchool
troined ~viction acfoty officers within tho BDiiemdce A totnl of 58 achol.
trained sofoty officers are currontly assimed wFtain the Brigete vith 23 of
the 58 filline- aviotion safoty offieccr positicuze Wie remrinder ~rc doing
utilized within the veriows comand chninte

(¢) BRocomacndotionss .

le Tirt an inecomisy schorl bo e5t~blishad $o tonin these officers
£illing svintion nafety officer positions who -t 20t gr-Au~ius of the USC
Scfety Comrce,

2. That the 1st Aviction Brirale carefnlly contael e wlncemont of
oviction safcty offieors within the Brissds to insurr full uiilicniion of the
limited mumbore

3e Dhat o outymt quotn ot USC be incrensed to Dwvvide the numbex of schoe
ol trcinyd aviatien safety officens nzacdeds

(@) Cocman? Zetions

1. Contact gz mmlc vith USAABAR ~nd USLRY %o nt~blish o valid roquire=
ment for the sehcols USAATAR rzosaondzd frvormbly snd eloes.s nxo ccheduled
for 6 May tarouch 3 Junc 1970s 185 auotas were alloc~tad to the Brigndo.

2+ e 1ot Aviation Brignic Safety Qffice intoxvicws all r~virtion safoty
officors schaduled for ~woup or Hatinlion safedy position prior %o cosigmonts
. 3+ Cowrmd ~etion was initintzd by o briefing to Licutonont Gonez-1
ialter T Loxwin Jrey DCSPCR, md lajor Gonercl Willicn Al Ininerk, Inapcctor
Gencral, Departiiont o +hs Army, resandiny the citic~l zhortegos of aviction
safety officers,

(2) Aizficld S~foty Cowncils

(a) Observation: A lack of coordination between tenant units at airfields
utilized by the lst Aviation Brigade has created a safety problém.

(b) Evaluation: Some of the smaller airfields which have both rotary wing
and fixed wing aircraft parked ia the same general area were lacking procedures
and coordination to insure safe operation of aircraft at all times,

(c) Recommendation: Airfield Safety Councils should be established at

Brigade used airfields. These safety counciis should include representatives
of all units concerned and review all aspects of airfield safety,
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SUJEC?s Operatioasl Revoi-Less s for Helequoatoang, 1%

-

Bri-ande, Poriod Endin- ;0 J.z.*.l 1970, RC3 CPOR-65 (%2) (U)

(14 k""

2

- 1970
iction

() Actions aixfield zaled cc;'..:':il cere e3wh ished My dieetion
of tho Drisnd~ Comander.

(3) iradvertent Rocket Fiminga

{a) Obsovations A series of incdvertont firints of tho 2.75% roctet
corttinued Lo sose £ 3erious problen within the Brisnde.

(b) Bvcluwctiont The imadvartent roc-et firings vere .iostly e zesult
of ~roud eravs falling to follov the estnblished roezdiw 2t ond $0 wion
the Lociing/mloadink operntions in autiorized arsnde

(c¢) BRecoiendntiont Thot comianders epneint aa ovisioz ' o the
acament officore He would insure fhot londing -ad unlocdiiy; of oimed
eire:reli is acconmpligiad “proporly md in o suthoriznd eren.

(a) Comund dctions

= licjox lendolsoln, Amanent D‘";'zicn, 74t Cronn wrde nenyr jresentis
ticas 4o Sidgald: persommel on lozding tnd uiloading ¢ mcm:.u'es. He aise
asde o osezizs of audio tapes for distzioution tc mbordina%e L'li""‘ vhiech
cold not attonl lis Jresantaiionge.

Ze Sevorel field strengih indicator Idts, for testing stroy voltage
ad rdic emissions, exe being mnde for distzibution to the wnits,

3¢ Subject wms addressed in montidyr salctr veport ~ne the LYK Gran
In cd"ition, O messages vere seat d6 subordinate 'misze

ke Stoff Jidce ddvocr.ies

(1) P=e-Tzicd Coxlincment

(=) ..')..'.-'."uti.cm Inlivicanls held in oxeetldel confinensnt are sol
Yoy ‘*:1 2 within 15 days of ..L u*;e on wnicit thay wee cinfined, s
dard by TSV rogilad one

("o) *f*.lwticm T most eases, the delar in tdal i: due o IifSieulty
in obw.iainy a miliiory jui~e or as the —c:ult o7 sieucsis fo lolny LY
defonse conszle

(o) Recorwendotions That pre-iwied confincmemt So closely irmitcrc

tc insuxe that prover Justification oxigts i cant of ergeccive werinls
of pro=-irial c~nfincnont.
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CONFIDENTIAL
AVBAGC=0 15 May 1970
SUBJZCT: Oporstiomal Report=lessons Learned for Hesdquartors, lst Jviation
Brigado, Partod Ending 30 ipril 1970, RCS CSFOR-65 (R2) (U)

(d) Command Action: The Staff Judge Advecate of this headquarters closely
monitors mre~trial confinement to insure complianes with the appropriate
regulations,

(2) Search and Seizure

(a) Observation: Many commanders do mot understand the probsble cause
requiremant for the authorization of searches and seizures,

(b) Evaluation: Commanders are not well-informod as %o what kind of facts
mast be knewm to thom before thoy can authorize a valid scerch, Confusion also
ev.sts concerning the admissibility in court of items soizod in a “shakedown
i.nspecticn'-

{¢) Recommomdatiom: That lectures on the law of scareh and soizuro be
given at the monthly Newly Assignod Commanders Conforonccs

{d) Command Action: This headquartors now pro: mts lec*uros on laws of
scarch and soisure at the Fouly Assigned Commandors C...forit.coe

(3) Military discipline

(2) Obsorvaticn: The Brigado Hoadquarters must mordtor military justice
activitios throughout the Erigodeas

{b) Evaluation: The monthly reporting of military justico sctivitios bty
subordinatc Hoadquartors is wssemtial if tho Commanding Ganoral is to be sware
of the status of military discirlliane throughout the Brigade, Subordinato
Headquarters should alsc notify tho Brigade of any ponding Article 32 Invest~
igations in oxder that the Comranding Genaral bo awaro of tronds and disci=
plinary problons. . .

(¢) Rocormmondation: That Group Foadquartors sutmit monthly reports on
military justico activitics to include both Article 15 and court martial
:akté‘fu c;ﬁ’. th&:’ all Jﬁmﬁn promlg:tinc ?ﬁ} g B'imdo' Authnmrities

ocopios © co . : s to uarters
ard that tho Bripgade Judge Advocate be advisod whenever an Article 32 !
Investigating 0fficor is appointed,

(d) Command Action: This Feadquarters mow rogquires subordingtc Hoad-
quarters to submit information listed in paragraph 2k(b)':) abovo.
4
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DISTRIBUTTION:

1 cy=-Thru charmels to ACSFOR {Orig oy)
2 cy=Diroct ACSFOR DA (with 1st Ind)
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CONFIDENTIAL

AVHGC-DST (15 Nay 70) 18t Ind

SUBJECT: Operational Report-lessons Learnsd for RHeadquarters, ist Aviation
Brigade, Poriod Ending 30 April 1970, RCS CSFOR-65 (R2)(U)

Headquarters, United States Amy Vietnam, AP0 San Francisco 96375

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-IT, * -

APO 96558
Assistant Chief of Staff for Force Development, Department of the
£ Aray, Washington, D.C. 20310

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 30 April 1970 from Headquarters,
ist Aviation Brigade.

2. (C) Comments follow:

a. (U) Reference item concerning “Unauthorized RER Quotas®, page 15,
paregraph a(1): nonconcur. The recommendation ies not feasible due to
the fact that the individual would still be able to destroy the certificate
in the 201 file. MACV and USARV endorse the policy of stamping imaunization
cartificates with the statement “RAR” and the date. Unit has been so
advised,

b.. (U) Reference item concerning "Dropped loads”, page 16, paragraph
2b(2)s “concur. Command emphasis has been placed on this subject by the
Deputy Commanding General, USARV, in his May 970 Commander’s Notes,

c. (U) Refersnce item concerming ™T53 Turbine Engine Maintenance”,
page 18, paragraph 2e(1): concur. The need to minimize the number of
turbine engine changes increases in iaportance in light of the present
Avco-Lycoming labor strike. USARV Aviation has informed commanders to
conserve stocks of serviceable engines and critical repair components.

ds (C) Reference item concerning "UH-1D Aircraft for Eighth U.S.
Amy", page 19, paragraph 2e{2): concur. USARV Aviation has requested
that USARPAC declare a less stringent airframe hour criterion for those
aircraft being tranaferred to Eighth U.S. Army. Approval of the request
would afford USARV greater flexibility in selecting UH-1D aircraft for
this intra-theater transfer.

e. (U) Reference item concarning "CH-47C, T55-L11 Engine Problems",
page 20, paragraph 2¢(3): concur. USARV Aviation has requested Avco-
Lycoming to provide five technical representatives at no expense to this
command to assist in the resclution of problems asmsociated with the
T55-L11. USARV hag besn informed that the five technicai representatives
will arrive 1 June 1970 for a ninety- day period.
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AVHGC-DST (15 May 70} ist Ind
SUBJECT: Operational Report-Lessons Learned for Headguartere, 1st Aviation
Brigade, Period Ending 30 April 1970, RCS CSFCI-65 (R2)(U)

f. (U) Reference item concerning “Moveable Revetment Closures”, page 20,
paragraph e5: comcur. USAECV Drawing DO245 which employs welding and
USAECY Drawing DO245A which uses bolts in place of welding are available.
The unit cost of these revetments is about $750.00. Three each of these
revetments are required to form a CH-54 door and four or five for an
OV-? door. No action by USARPAC or DA recommended.

g (U) Reference item ccncerning “Electrical Wiring Hazards", page
21, paragraprh e(7)s concur. USARV Regulation ."5-1, thai is currently
being rewritten, will prohibit electrical wiring Ly self help. Unit
has been so adtised.

h. (U) Reference itews concerning “Identit:cation of Avionics Training/
Experience, MOS 286AT, page 22, paragraph 2h(1):s concur. Valiable
experience and knowledge is lost as a result of inadequate identification
of avionics-trained/experienced personnel having MOS 286A. Action by DA
ie Tecomnmended. ’

1. (U) Reference item concerning "DS Avionics Maintenance", pages
24-25, paragraphs 2h(2)(c) thru 2h(3){(d): concur. The consolidation o
avionies repair facilities at airfield level would markediy improve
support of co-located aviation units. However, contact teams, having
test equipment and maintenance float equipment, should be predesignated
and available for rapid deployment with deploying aviation 'mnits.

jo (U) Reference item concerning “Aviation Safety Officers®, page
25, paragraph j(1): concur. The proposed school has been established.
Concerning the recommendation that quotas at the USC Safety School be
increased to provide the required number of aviation safety officers:
concur. USARV has coordinated an increase in quotas for FY 71. DA has
agreed to increase the safety school cutput sufficiently to provide
USARV's authorized number of aviation safety officers during FY 71.

ke (U) Reference item concerning "Pre-Trial Confinement”, page 27,
paragraph k(1): concur with the action taken. In addition, this head-
quarters has instituted a monitoring system to insure that pre-Trial con-
finement rerains at a minimum, Little further improvement is likely without

_ an increase in the number of military judges assigned within the command. Six

additional full-time military judges certified for special courts-martial
would alleviate the problem. Action by DA is recommended,

FOR THE COMMANDER:
K 4/ 7
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CONFIDENTIAL

GPOP-DT (15 May 70) 2d Ind (C) }
SUBJECT: Operational Report of HQ, lst Aviation Krigade, 1or
Period Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

#Q, US Army, Pacific, APO San Francisco 96558
T0:

2 L "‘\"G 7°
Assistant Chief of Staff for Force Development, Departrent
of the Army, Washington, D. C. 20310

.
€

i

1.(UNThis headquarters concurs in subject report as indorsed
except as indicated in comments below.

Yy

2.(VReference paragraph 1d(2), page 4&:

Copies of subject MTOL
will be furnished USARV. '

3.(OReference paragraph 2e(2), page 19: Item states that
transfer criteria of 1100 airframe hours or less was not
established by higher headquarters until the “trade out® was
in progress. The 1100-hour UU-1D transfer criteria for air-
craft going to USAEIGHT was established at the February 1970
Aviation Closed Loop Support Conference after lengthy
discussions among representatives from USARPAC, USARV,
USAEIGHT, and DA. This criteria is also shown on page 1(-1
(UH-1/AB-1G) of the current CLS manual. Based on USARY
request and with concurrence of USAEICHT, USARPAC has changed
the criteria for transfer from 00 to 1300 airframe hours.
Auchoricty for the increase is USARPAC Confidential message

SPLO-SD-E, DTG 2803142 May 70, subject: UH-1D Aircraft
Transfer to USAEIGHT (U).

FOR THE COMMANDER IN CHIEF: ;

s/

caanshan B, AL IR, B 4000 s sl o L

TN, OZARYT-. A
CPT, AGC ™~
Asst AG
e fura:
Ci, USARV 1
1‘
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AVBRARC
Bz

MCLASSIFIED

182 AVILATON BRICGADD JND MPPACH TS

1ST AVIATICH JRTGADE

HQ & HQ Co
5th 4vn Dot

8th Mil Hist Det

12th Pub Info Det (T2 FB)

478th Bvy Eel Co g;%)

3828 TC Det

16§th COMBLT ViR GP
HQ & HQ Co
129th Med Det
312¢h Svn Det
313th som Det
314th ivn Bet
315¢h ~xn Dot
716th avi: Det
317th Jwm Do
31eth &m Det
319th ava Det
- 320th 4w Det
3213t 4w Det

o)
Div
Div
Div
Div
Div
Div
Div
Div
Div
Div

322d 2vn Det imvg

3238 Zivn Det
324th 4&m Det
‘ 325th Ava Det
326th iva Det
327t 4vn Dot
330th <va Det
330th &m Det
340th Jva Det
341st oom Det

(Div

Div
i
Div
Div

Div
Div
Div
Div

3424 ixm Det iDiv‘

3434 Lvn Det

344th Lm Det
345th Jism Det
34Ath Jvm Dot
347th Svn Det
348th 4vn D2t
359ta Avn Det
360th Lm Det
261lst sm Det

36234 Lvn Det énivg
Div

363d Avn Det

Zet—

Div

Div
Div
Div
Div
Div
Div
Div
Div

Da Hong
Da llanz

1

L e

1ocarIon

Long Birh
long Binh
Long Binh
Lonz Binh
Long Binh

Atch 101st Abn Div m:r.;
Atch 1015t Abn Div 3L

Lon: Binh
Long Binh
Long Binh
long Binh (Sanfo:d)

%en Son miwt M-3 (Atch 34th Ga Spt Sp)

Led Khe (Stch 12th €.3)
Bear Cat (itch 12th C5)
Iong Binh (Plantation) (aich 12th C.G)
Di in (itch 12th C.C)
i Son {lane) (Ateh 17th CiG)
Bien Hoa (Atch 125th LTC)
wmeng Ngai (Lteh MACV Tii #2)
Qung Ti (1/5 Mech Div)
Quan Ioi (atch 1st Cav Div
Xuan Loc (Atch MicV TM #67
Bien Eoa {Spartan) (atch 12th CiG)
Hue/Pu Bai (101at Abn Div)
Dalet (Atch 13t Log Onmid)
Duc Pho (4tch Americel Div)
Vung Tau (itch 34th GS Gp)
Dong Bz Tidn (Ateh 17th CLG)
Fhu Loi (Atch 28rd drty Gp)
Cu Chi (itch 25th Inf Div
Phu [Hep 2A1:ch 17th Ca6)
Qu Mhon (itch 1st Log C)
Plielu (Atch 17th CAG
Cen Tho (itch 164th CAG)
Vinh Long Eé‘ach 184th QLG
Soe Trens (Atch 164th CLG
Ben Me Phuot (City) (Lich 17th CL5)
Canp Bvans (Atch 10ist Abn Div)
Hensel Emm in Xhe AFC)
Tan 4n (Atch 9th Inf Div)
Tay Hinh (4tch 25th Inf Div)
Phan Thiet (dteh 17th C.G)

33

1 May 1970
ArO

96384
96384
96350.:
96304
96384

96383
96383

96534
06384
96384
96384
96309
96289
96350
96256
96345
9622¢
96364
96260
96477
96470
96376
96227
96303
96204
96247
96291
963717
96239
96355
96316
96238
96494
96215
96357
96296
96297
963583
96294
95372
866
98317

. o —

o e o——
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38,th . Spt Det English (itich 1734 .bn Bds) 96250 g
365th ;yn Spt Det Long Thanh (North) (. tch 12th C.G) 96350 :
366th /vn Spt Det  Song Be (.itch 1st Cav Div) 96,90 £
i in Khe Airfield cad In Khe {(.tch 4th Inf Div) 6L M %
: ; 120th fslt Hel Co Long Binh 96384 ;
: 125th ivn Co (iTC) Bien Hoa 96227 '

: Gnd idreraft Co Long Thanh 96350
12TH CQMBAT VN GP Leng Binh (Plantation) 96266 .

HQ & HQ Co long Binh (Flantation) 96266

87h Q¢ Det (PETRL) Ham Tan (/tch 2224 C/B) 96257

. " 39%0th 2 Do*. (FETRL) Duc Hoa ( tch 25th Inf Div) 94314

11TH COMEST VM BN Fhu Loi 96289

iz «HQ Co Phu Loi 96289

128th .slt Hel Co Phu Loi 96229

432rd Med Det (C:) Phu Loi 96289

173d 5slt Hel Co Lai Khc 96229

. 759th Med Det Lai Khe - 96289

205th .slt Spt Hel Co ) Fhu Loi 96289

213th 4slt Spt Hel Co * - Phu Loi - 96239

145TH COBAT VK B Bien Hoa 96227

HG & HO Co Bien Hoa ’ 96227

" A45th Sec Plt Bien Hoa : 96227

391st QI Det (TETRL) Xuan Loec 26376

oo 68th islt Hel Co Bien Hoa ) 96227
: 430th Mcd Det (0f) ‘Bien Hoa . 96227 . ‘
118th £sdt Hel Co Bien Hoa 96227 :
i
t -190th .slt Hel Co Bien Moa 96227 '

520th Med Det (O.) Bicn Roa $€227

334th ieriz® Wpns Co _ Bien Hoa 96227
i 210TH CQMBIT LN BN Long Thanh 96350 ;
! Q< HQ Co Long Thanh 9€350 .
: 197th lted Det (0.) Long Thanh 96350 %
H H
H 3
; 34 !
E {

&




Mg WP

. Wmm'«mn .

25th iwn Co (Corpe)
S4th Util fpl Co

ZAth Recon Apl Co
184th Rocon Apl Co

COMBAT AVH BN
©

LD h aslt Hel Co

195th 8% Hel Co
93d Med Dot (0:)

2,0th Aslt Hel Co
7724 ¥Mod Dot (02)

2734 Bvy Hel Co

%%gcom:sm«m

Q & HO Co

1N6éth Lslt Hel Co
431st Mad Det (QL)

187th Aslt Hel Co
SLdst Med Det (0O4)

2,24 Aslt Spt Hel Co

ib ﬁlmm 17 AIR CAVALRY
[+

4 Troop
575th TC Dot (KD)
812th SC Dot (RL)

B Trocp

576th TC Det (XD
819th SC Det (RL
c

36%h 1€ Dt (m;
@16th SC Det (RL

R A

.- ewmi . e . e

35

1OCATION

long Binh (Plantotirn).

iong Thonh

Phu Loi
Phu Loi

Bear Cat
Bear Cat

long Binh(Tlantation)

long Binh (Plant-~tien)
Long Binh (I'lant-tion)

Bear Caot
Bear Cat

Long Binh

Cu Chi
Cu Chi

Cu Chi
Cu Chi

Tay Ninh
Tay Ninh

Cu Chd

Di in
D An
D1 /n
M in
M in

Dl in
Diin
Diin

Di in
Di in
Diin

490
96266
96530

96289
96289
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INIT Lo TTIr 20
D Troop Di’n 96289
? . 267§ COBIT VN G Chu Lai (itch 23d .meric-l

Div) 96325

HQ & HG Co Chu Lai (steh 23d .mr Div) 96325

14TH CQB.T VN BN
th Scty llat

534th Hed Det (0i)

Chu Lai (.tch 23d .mer Divg 9632°
Chu Lai (.tch 238 .=.» Div) 96325
Chu lai (.tch 23d [me. Div) 96325

¥ 7lst ;elt Hl Co Chu Lai (itch 23d !mer Div) 96325
1324 ;islt Spt Hel Co Chu Lai (.tch 23¢ .mer Div) 96325
17%th /slt Hel Co Duc The (.tch 23d Jmer Div) 96217
756th Med Dot (O.) Duc Fho (. tch 23d /mer Div) 96217
,: : 176th Aslt Hel Co Chu Lad (/teh 23¢ ‘mer Liv) 96325
: 176th .1t Spt Hel Co Chu Lai (Atch 23d ime-~ Div) 96325
A ZH CQB.T VN BN Merble ¥ountain 96349
HG ¢ Bg Co Marble Mount:.i %349
_ 59%h SC Det (RL) Hue Phu Bai 96308
=~ st Recon .pl Co Chu Lai 96374
131st surv ipl Co Huc Phu Bai 96308
220th Recon Lpl Co Hue Phu Bai 96307
: 134tn Mcd Det (04) Huz Thu Bai 96308
i 245th Surv .pl Co Marble Mountain 96349
! 2024 slt Hel Co Nerble. Mountcin 96349
: 519th Med Det (O..) ¥arble Mountzan 96349
H
. &2d Corps Jvn Co Marble Mount2in 963L9
t .
3 '17TH COMBIT VN GF ¥he Trang 96240
H AQ &€ HQ Co ' Nha Trang 96240
i 25th Med Det Yha Trang 9¢24,0
§ 201st Corps Zvn Co ¥ha Trang 96240
¥ 58th iwn Det Nha Trang 96240
H
i 10TH CQMB/T V¥ BN Dong Bz Thin 9377
! f HO & HO Co Yong Ba Thin 96377
; 130th ¥e¢ Det (O.) Dong Ba Thin 96377
E 36 -

O




’ m’*”“"” MDY L g .

1

48k /a1t Hel Co
206th Mod Tet (Q4)

94 Aslt Hel Co

155th Aslt Hel Co
8th Med Det (O4)

1924 4slt Hel Co
198th Med Dot (Ov)

2,33 Aslt Spt Hel Co
281st 4slt Hel Co
COMBAT AVN BN

Q & HQ
529 Scty Mlat

63th Inf Det (RAD/R)

%th Mcd Det ()
STth Aslt Hel Co

1934 M4 Dot (ou)
1%th £slt Hel Co
170th /alt Hel Co

154th Med Det (Qh)

179th £slt Spt Hel Co

755th Med Det (@)

18%th .salt Hel Co
3618t lerial Wpns Co

665thTCDet(mg
62ist SC Det (RL

FD C%’P LVN BN
Q & HQ Co

1634 Med Det (0A)
18th yti1 Ap2 Co
183d Reeon Apl Co
185th Recen Apl Co
203d Recon 4pl Co

37

LOC.TIMN

¥inh Hee
inh Hoa

Dong Ba Thin

Ban ¥e Thuot
Ban }Me Thuot

Than Thiet
Fhan Thiet

Dorg Ba Thin

Kha Trang

Pleiku (Camp Holloway)
Fleiku (Camp Holloway)
Pleiku (Camr Holloway)
Fleilu (Camp Ho) loway)
Pleiku (Camp Holloway)
in Khe (Camp Redeliff)
in Xhe (Camp Radcliff)
An ¥re (Camp Radcliff)

Kontum
Kontum

Fleiku (Cemp Hollowey)
Pleiku (Camp Holloway)

Tleilm (Camp Holloway)
Pledku (Comp Bolloway;

Pleiku (Camp Holloway
Pleilm (cg Holloway)

Qui Nhon
Qui ¥hon
Qui Nhon
Qui Nhon
Dong Ba Thin
Ban Me Thuot

Thu Hiep

96499
96499

9649
9649,

9649
9649,
96L9L,
96238

96238
96377
96297
96316
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219th Recon Apl Co
225th Surv ARl Co
2(8TH COMBAT VY BN
HQ & KO Co
4334 Mud Det (OA)

61st );slt Hel Co

2%9th islt Hel Co
134th Aslt B Co
180th Aslt 8pt Hol Co

196th 2slt Spt Hel Co
546th Med Det (O4)

355th Hvy Hel Co

&38th ierial Wezpons Co
587th TC Det (KD)

7TH_SQDN 17TH AIR CAVALEY

HQ & HQ Troop

A Troop
288th SC Det (RL)
568th TC Dot (KD)

B Troop
Wkth SC Det (RL)
56%h TC Det (KD)

C Troop
236th SC Det (RL)
4L12¢th TC Dot (KD)

D Troop

16LTH CGMBAT VN GP
HQ & HQ Co
524 @: Det (PETRL)

Bary H (Scarch Lt) 2%th irty

624 oM Det (FETRL)
5th M bet (PETRL)
534 oM Det (PETRL)
267th FL Det

LOCKTION
Fleilw (Camp Holloway)
Phu Hiep

Phu Hiep

Phu Hiep

Phu Hiep

An Scn (Lane AHT)

an Son

Phu Hiep

Phu Hiep

in Son
in Son

Phu Hiep

Fhu Hiep
Phu Hiep

Pleilu (Camp Holloway)
Fleiku (Camp Holloway)

Pleiku (Camp Holloway)
Pleilu (Camp Holloway)

Pleiku (Camp Holloway) -

Pleila (Camp Holloway)
Pleiku (Camp Holloway)
Pleiku (Camp Holloway)

in ¥he (Camp Radeliff)
in Khe (Camp Radclitf;
in Khe {Canp Radeliff

?leiln (Camp Holloway)

Can Tho
Can Tho
Can Tho
Can Tho
Can Tho
Can Tho
Can Tha
Tinh Binh

38

9649L
9649

96490
96,90
96494
96215

%6215
96215

- 96215

96215

96215

96215
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POt rrorn- w W o

13th Scty Plat

78th P.. Det (RLD.R)

268th FPA Det

2818t Fi Det (RD/R)

26%th Fi Det
M=0G NEIT
Q-84 NETT

é9th Int Det (RID/R)
2624 F4 Det (RADAR)

Q & HQ Co

Llst Mod Det
121st .slt Hel Co
1624 4slt Hel Co
191st Lislt Hel Co
22st Reeon ipl Co
336th 4slt Hed Co
C TROOP I6TH CiV

COMu.T VN BN
HQ & HQ Co

756th Med Det (OA)
114th 481t Hel Co
135th Aslt Hel Co
175th 4slt Hel Co
199th Reeon fpl Co
335th Aislt Hel Co

CQVBAT W1 BN
HQ & HQ Co
7iLth Med Det

1,7th 4slt Spt Bol Co
85th Med Det (OL)

235th ;erial Wprs Co

24th Surv pln Co
733 Suww Apln Co

LOCATIN

can Tho
Can Tho
Vinn Gia
Vinh Long
Nui Hon Soc
Vung Tau
Yung Tan

Soc Trang
So¢ Trang
Soc Trang
Soc Trang
Soc Treng
Soc Trang
Can Tho
Can Tho
Can Tho

Soc Trang
Soc
NPT
¥inh Lorg
Vinh Long
¥inh long
Bear Cat
Vinh Long
Vinh long
Bear Cat
Can Tho
Can Tho

Can Tho

Vurg Tm
Vung Tau

can Tho

Can Tho
Long Thanh

2o

96215
%215
96357
96215
96291
06296
96296
96296
96296
96296
96215
96215

96215

50

96357
96357

96357
96370
%357
96357
%37

96215

96291
96290

96215

%6215
96350
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27t Aslt Spt Hel Co

JtH_SODN _1ST AIR CAVALRY
HQ & HQ Troop
833 Med Det (04)

A Troop
370tk TC Det (KD;
819th SC Det (AL

B Troop
57th TC Det (KD)
8lith SC Det (RL)

c
3d C Det (RL)
371st TC Det (KD)
D 'l'roop.

D Troop, 3d Sadn, 5th 4ir Cav

NOTE: A1l Aviation Detaciments on this 3ia%
the 165th Aviation Group (Combat) and furuner
cr_other Carmands’' as indicated. B

~

LOCAT ION
Can Tho

Vinh Long
Vinh Long
Vinh Long

Vinh long
Vinh Long
Vinh Long

Virh Long
Vinh Long
Vinh long

Vinh Long
Vinh Long

" ¥inh Long

Vinh Long
Vinh Long (4ttached)

2

8 SRATIPLIR wnits

1+ TR ... |

20
96215

96357
9357
96357

96357 1
06357 -
96357 |

96357
96357
96357

96357
96357
96357

96357

YIRS BRI 3=

DS N3 MY

VRRBE e
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Pt oo i
SPUPIVN

96357 P i
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Opeutiml Report-Lesaons Learned, HQ, 1lst Aviation Brigade

S. ORSCP TIVE NOTES (Typo of sapart and insiueive duitns)

& PACIECT 40,

&
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d in terinsurgency operations, 1 Feb to 30 Apr 70.
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