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SECTION 1 - sIGNIFICANT oacanizarion-L sctivities  [DOR) IR 5§200.10 -
\ 48 NEUN

The 5th Transportation Company (Heavy Boat)- commanded by Captain Wetzel
Brumfieldwas attached to the Battalion, and personncl arrived from Fort
Bustis, Virginia on 19 February 1967. Unit was ip-processed at the 11th
Transportation Batta¥iorr-{Temmnel) Dud@~€®Rh 3t Tat Lai and departed for
their duty station at Vung Tau on 21 February 1967. No significant problems
were encountered on processing them,
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SUBJ=CT: Operational Report = Lessons Learncd for Quarterly Period Ending
30 4pril 1967 (RCS CSFOR - 65)

From 17-24 Fcbruery 1967, eleven (11) men from this Battalion partic-
ipated in thc USARV Boxing Championship at Tan Son Nhut. Battalion placed
fourth (4th) in competition with units from throughout the Republic of
Vicotnanm,

Action was taken to assist in repair and construction of a Catholic
Church/school in thu village of Binh Trung as part of the Battalion's Civic
Action Progrem.

As the English languege school at the Cat Lai stronghold continues
operation, dotails of the operation provide insight as to the future oper-
ation of other such endeavors, A second languege school has boen begun,
Vietnamese leosscns are now offered to U.,S. troops at Cat Lei,

As of 19 March 1967, chapel facilities have been moved from the
theater tc the 124th Transportation Compeny (Terminal Service) Day Room.
The chapel progranm now operates in a more fitting and dignified setting.

The Cat Lai Bese Development plen which had been submitted in January
to USARV was then forwarded by US.iRV headquarters to the U.S. Army Engie-
neer Command, Vietnam at Bicn Hca for further surveying and determination
of requirements. This project was given to & representative of Leo A.
Daly Company, a civilian englncer consulting firm under contract to the
U.S. ismy. Mr. Daly then mado initial plans for proparation of the
finalized base layout.

During the month of March, thc Cat lai Base Development plen was put
in final form by USAECV and was resubmitted to USARV G-4 Installations
for final staffing. The c¢ne (1) remaining action required of USAECV was
the drafting and staffing of the project directive which was to be accom-
plished in early April.

Contact was made with the Utilities Branch of US/ECV regarding a
programmed well at Cat Lai. Based of their recommendation, two (2)
exploratcry holes were dug with a clem shell to attempt to lccate &
source of potable water. Wator samples were obteined from both holes
and were tested for potability. The water had tco much salinity, to
be considered potable, however, it was useable. Plans were preparéd
to bring a well drilling rig into Cat lai and attempt to sink a deep
well.

On 11 April, & meeting was held with representctives of the Ccast
Guard, Commanding Officer 11th Transportaticn Battalicn (Terminal)
Lieutcnant Colonel Hoy, and S-4 11th Transpcrtaticn Battalion (Terminal)
Captain Philbrook on movement of the Bxplcsives lLoading Detechment #1
from Nha Be to Cat 1ai., As this Detachment hes nc supply source, it
was recormended that they have 1st logistical Ccrmand cut orders
assigning theil to the 11th Transporteticn Battalicn (Terminal) for
logistical support.
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On 14 April 1967, USAECV issued a construction directive to tho 79th
Engineer Group to assist this Battalion in beginning building permanent
type buildings at Cat Lai, The 79th Engincer Group issucd a further di-
rective to the 168th Engincer Battalion located at Di An. First priority
was the consolidated mess hall and initial requirements called fcr a
design of what we wanted so that a bill of materials could be prepared
for requisitioning,

Two (2) quonset huts were erected next tc the Battalion headquarters
for the purpose of relccating the Chaplaints office and the Personnel
Section, Ammunition Braach moved from Saigcn on 15 April and tock over
the cffice space left vacant by the Perrnonnel Section,

The dump trucks hauling laterite from Saigon Support Command were
stopped in mid-April as we had surficient laterite in the areca for our
immediate use. THo firgt heavy rains of the scason indicated that we were
wreng as many low spots existed. The slope of the fill caused most of the
water to flow toward Battalivn headquarters and the drainage system arcund
the building was nct adequate to handle such a large amount of water,

On 22 April 1967, a meeting was held at Cat Lai with Lieutenant
Coleonel Hoy, Cormanding Officer 11th Transportation Battalion (Terminal),
Captain Philtroock the Battalicu S-4, and representatives from USAECV
G-4's cffice., The topic Jdiscusded was a scurce of water supply for Cat
lai. Several possibilities were discussed including a deep well,
erdlating equirment,. and even the possitiility; of a desalinigation unit...
It was recommended that the irmediate requirement for some of our water
needs be taken care ¢f by subzitting 'a work request tq PAE. for
installaticn of water purification equipment and utilizing the river as
a water scurce, This would satisfy cur shower water requirement and we
could centinue to haul drinking water with the 5000 gallon tanker,

An outdocr ncvie theater was constructed in front f Battalion head-
quarters to include a stage for the various USO shows that are programmed
at Cat Lai.

Plans for relccatin, the ammunition ship to barge discharge from Nha
Be tc Cat Lai were approved and created the requirement for additional
administrative and billeting space. The 188th Military Police Battalion
began constructicn on two (2) tent peds with frames for the MP Dctachment
that weuld be billeted at Cat Lei,

A visit by AP correspondent, Henri Hucy was made on 1 April 1967,
M. Huey was previously stationed with the French iArmy here at Cat Lai
stronghcold, and wished to teke scme pictures in preparaticn for a possible
"then and now" stcry on activities at Cat Lai,
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PX operatiocn and sales continue to increase and present monthly salces
average $50,000, Some readjustment in local concessionaires promises better
service tc¢ the troops. Recrcational facilitics ccntime to improve amd a
Battalion swimming pool should be cpen by 1 July 1967, as filtration equip-
ment was shipped from San Francisco, California on 9 April 1967,

Headquarters and Headquarters Detachment received an IG by 4th Trans-
portation Command on 24 April 1967 and received a rating cf SATISFACTORY.

Initation of a training program and publication of a promotion pulicy
for grades E3-E4 during the nwonth of April has led to better preparedness
of all individuals and a mcre equitable distribution cf the limited allo-
cations received.

During the month of Fakuary 1967, the 117th Transportation Company
(Terminal Service) conseived and implemented a Standard Operaticnal Pro-
cedure for Roll on-Roli of'€ ("Ro-Ro") vessels at area III, Saigon Port,
Thep coordinated efforis of a1l ynits involved has taken much ¢f the con-
fusion and inefficiency out of the discharge of "Ro~Ro" vessels. The
implementation of the SOP has given Saigen Port a mure etfective means cf
discharging such ves<alas,

During the month cf March 1967, the 117th Transpertation Company
(Terminel Service) piovided a bulldoger fur civie actiovn pre jects at long
Tan in Bien Hea proviice. ‘ihess civic action projects involved clearing
an area for a new market place in the village of An Phu. The bulldoger
was alsc utilizod ir cleaping the —cad shoulders cf thick underbrush to
lossen the chance of ambush to the /merican Advisors in the area,

During the mont.. of A..3l 1987, the 117th Transportation Company
(Terminal Service) continued coperation of Area I1I, Saigoun irmy Terminal,
Area III consists cf threce (3) deep draft piers (K-8, K=9, and K-10),
two (2) warchouses, cnd a Can Dock (flcating pier) used in the discharge
of "Rw-Ro" type vessels.

During the mont ¢f February 1967, the 12,4th Trensportaticn Company
(Terminal Service) conbirued to perform its two (2) majr missicns of
operating Area IV ..f Saigcn Port and tho Nha Be subport. Majcr cmphasis
was placed upcn building and improving the new base camp area at Cat Lei,

Area IV ccentinued to average 1000 tons of general cargo a day, making
February the sccond meath in a row that the 1000 tcn a day goal was met
and surpassed. During February, 2 totel of 29790 shert tons were dise
charged and backlcaded over the K-12 pier. No major problems were cn-
countered althcugh the repair of the bridgc te Szigon Purt hampered truck
traffic which resulted in slow truck turn-arcunds and inability tc clear
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cargo from the pier and warehcuse, Once again ccmmercial truck suppert was
excellent, but the lack ol military trucks resultei in oversized cergo and
cargc ccnsigned t¢ Tan Scn Mhut being backed up.

MNha Be tcnnage for the menth of Fobruary 1967 was 47479 short tons,
This figurc resulted in 2 higher average daily tonnage than attained during
the record breaking mcnth of January 1967.

The 124th Transporteticn Company (Terminal Service) assumed the com=
plete ruspcnsibility for the cperaiticn ¢f first and second echelon mainte-
nance of the forklift barge at Nha Be. This operaticn had been plagucd
with meintenance problems since its conception in September 1966, The
124th Transportation Company- (Terminal Service) personnel had originally
been placed cn the barge tc supervise the charging cf batteries, MNaintc-
nance respensibility was assigned tc Equipmment Services Divisicn of Saigon
Port in the same manner it supported the MHE a2llocated tc cther areas of
Saigcn Port, It became apparent that the Equipment Services Division
coull nit support the barge due to the distence involved and a shartage cf
qualificd perscnnel. The 124th Transpertaticn Company (Terminal Scrvice)
did nct have trained personnel to operate and maintain these clectric fork-
1lifts which all are a non TO&E item, however, the 124th Transportation
Company (Terminal Service) was given the total missicn., The 586th Trans-
portaticn Detachment (Maintenance Secction) was attached on 1 April 1967
from the 117th Transpcrtation Company (Terminal Scrvice) for the purpose
of maintaining these electric forklifts, At the time c¢f missicn teke-
over, nine (9) fcrklii'ts were deadlined and the cthers required some
maintenance repairs. Perscnnel werc assigned as sececond echeclen machanics
and the ship NCO!'s were instructed cn first echelcn maintenance and the
need of increased supervisicn ¢f the lccal naticnal drivers. at the end
of Fcbruary 1967, four (4) fcrklifts remained deadlined awaiting parts
and the nine (9) forklifts that had been deadlined were repaired, Parts
and third echelcn maintenance remained a prcblem area, but the 185th
Maintenance was assisting in both arcas.

The company still operated, during Februcry, a2t over 100 men under-
strength and replacements were required with training in maintenance and
documentation,

During the pericd 1 March 1967 thrcugh 30 April 1967, the 124th
Transportation Company (Terminal Service) contimued te perform its two (2)
mejor missicns of .rea IV Saigcn Port, and the Nha Be - Cat lai ammunition
discharge cperaticn,

On 31 March 1967 at 1100 hours, the Northwestcrn Victory tied up in
the stream at Cat lai and the anmunition discharge facility was officially
mcved frem Nha Be to Cat Lai. A contrcl tewer was built for ccmmand zand
contrcl, and the Military Police were displaced to Cat Lai for harbor
sceurity. lilc¢ problems resulted as 2 result of the move and the discharge

5
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at Cat Lai hes proceeded in a smcoth and efficient manner. The primary
reason for this increased ctficiency is attributed to the closer super-
vision and coordination possible at Cat Lai. On 16 April 1967, a critical
shortage of 105mm ammunition existed in the supply points. Military
stevedcres wero called upcn to work the Drake Victory and discharge as much
105mm's off as possible in one (1) night. Approximately 175 short tcns of
105mm was cff loaded out of three (3) hatches before the Vietnamese reported
for the scheduled werk day the following mcrning. The electric forklift
availability increased steedily throughout the month cf March and /April

as ncre enphasis was placed on prcper driver nethods and maintenance
received spare parts and experience.

On 1 March 1967, Saigon Port began contracting for stevedcres on a
low cost commcdity rate basis. The immediate result of this change was a
complete change of majer contractors due to the high cost of the contracturs
formerly employed. At the start it was readily apparent that the low cost
contractors lacked experience, supervisicn, and gear necessery tc perform
in an efficient, safe manner., March trnnage was lcw and stevedore accidents
and cargc damage extremely high as an effurt was made to use the lcw cost
stevedores. At the end of the pericd three (3) new companies were barred
from working Scigon Pert and the old ccmpanies were back working at a lower
negotiated rate. area IV wi8 using My Viet ccontracted laborers as its major
contractor and the Amme System contimucd to use the two (2) low cost contrac-
tors,

The 124th Transportation Company (Terminal Service) was given its annual
Inspecter General inspecticn on 24 April 1967, It achieved a SATISFACTORY
rating cn all phases of the inspecticn and drew praiscs in mony areas, The
company was hit personnel wise, losing twenty (20) men during the period to
support the Cat Lai Military Palice Security Detachment, 4th Trensportation
Operation Rice Check, and USARV Operation Orient. These personnel were
levied by MOS and time left in the command and were required to be provided
on oxtremely short notice. The unit experienced cne (1) fatality during the
period when PFC Arthur Grant drowned while debarking the LCM carrying the work
crew from Seigon Port.

During the pericd 1 February 1967 through 30 April 1967, the ammunition
discharge in short tons for Nha Be/Cat lai was:

Nha Be/Cat Lai  USA U USAF VN ARVN
94012 579 15905 13911 64,10

On 31 March 1967, the ammunition discharge site mcved from Nha Be to
Cat Lai, the present locaticn f the 11th Transportation Battalicn (Terminal),
At Nha Be the vesscls were discharged while at anchor; however, at Cat lai
the ships are tied up to buoys at the bow and stern, Cat Lai has a tctal
of seven (7) buoys to secure vessels for discharge. Six (6) of the bucys are
equally spaced to discharge three (3) deep draft vessels, while the seventh

6
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buoy is spaced at a shcrter distance for purpose of securing and discharging
LST's, A total of three (3) deep draft vessels or two (2) deep draft vecssels
and cne (1) LST can be discharged at ohe (1) time, There are alsc four (4)
buoys in the discharge area used tc tie up loaded and empty barges., Some cf
the significant advantages that have been gained by moving the vessels tco Cat
lai arec less travel tine for the military crews that work cn the ships, an
easier area to secure, less vesscl traffic through the discharge area, and
better supervisicn over the vessel discharge. A definite savings in transit
time between Cat Lei and the discharge sites have also been experienced.
aApproximately two (2) hours transit time has been saved between Cat lai &and
Cogido, which receives the majerity of the ammuniticn discharged. The move
of Ammunition Branch from its former locaticn in Saigon to Cat Lai has zreatly
enhanced stafi coordination and supervision over ammnition discharge and
movements. The Duke Victcry arrived 31 March 1967; ammunition had becn
speclally stowed horizontally with like lcts marked with masking tape to
delineate split lots. This special stowage was part of a test conducted to
enhance ammunition discharge. It enabled trucks to be loaded according to
specific lots and prevented the necd to shift the truck tc several different
locations tc maintain lot integrity when it reached the Awaunition Supply
Point,

The 402nd Transpcrtaticn Company (Torminal Trensfer) continued tor operate
barge discharge sites at Cogide, Buu Leng, Binh Trieu, and Thanh Tuy Hae.

Fer the third month in a rcw the average daily tonnage handled at Cogido
was above 1100 short tcns, The total tcmnage handled at Cegido for the month
of February 1967 was 31,052 shcrt tons. Operations came to a stand still at
Cogido on 3 February when the Leng Binh ASP suffered severe damage from blasts
detonated within the depot. O.crations were materially offected for two (o)
Jdays as the depot ccased operations at night, Civilian trucks were refused
access to the depct as a result of the suspected espicnage. Oporations were
back to normal five (5) days later with the site being suppcrted with additdion-
al military trucks,

Buu Long tonnages showed an increase during the mcnth of February 1967,
despite not having much iir Ferce cdrgo. The site was kept in operation by
discharging U.S., Army cargc destined for the lLong Binh ASP,

Aflthough the holiday period of TET was expected to present serious labor
shortages, the barge sitcs escaped withcut sericus drops in operations. The
Cogido site was maintained in operation with four (4) cranes with military
stevedores from the 402nd Transportaticn Company (Terminal Transfer) for a
twenty-four (24) hour period, Civilian stevedores returncd tc work the next
day. The Buu Long site remained in operation durang the TET eriod with
civilian stevedores. Thanh Tuy Ha and Binh Tricu barge sites were shut down
because conesighees were nct receiving during this period.
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The Cogido barge site continued to average more than 1100 short tons
handled daily during the month of March 1967, despite a severe drop in ton-
nage during the last part of the mcnth. It became apparent that the Cogidou
site would be handling more and more backloads as the Long Binh ASP reached
its maximum stockage levels. Majority of backloads were shipped by barge to
the sub~depot at Vung Tau. The Cogido barge site set a new rccord for ton-
nage handled for a twelve (12) hour period when 1111 short tons were dis-
charged fram 1800 hours 20 March to 0600 hcurs 21 March 1967.

The Buu Long discharge site was again successfully kept in operation by
discharging U.S. Army carge tc the Long Binh ASP whenever US:F or WNAF cargo
was not available. The result was over a 300 ton daily average and a record
meonthly tetal of 10,342 short tons handled.

Prcblems were experienced in keeping the Binh Trieu discharge site in
operaticn, The site was not in operation epproximately fifteen (15) days,
because there was no USAF or WNAF carge for Ten Scn Nhut Air Base or the 531st
ARVN depot.

The unit began constructicn of its permanent buildings at TC Hill, Long
Binh, as the first cement pad was constructed on 17 March 1967.

A lack of cargo at the middle of April hurt the monthly tonnage figurcs,
The Buu Long discharge site was closed down frem 11 April to 16 April 1967,
and the Cogide site was slowed to almost a complete halt during the same time,

Whenever there is a non-availability. cf Class V carge, general cargo
should be programmed for discharge at the Cogide barge discharge site.

The unit mcved into its permanent buildings in April 1967 at TC Hill, and
prepared to build more fcr the anticipated receipt of the cther half of the
unit. It is expected that the 130 perscunncl now attached to the 125th Trans-
portation Command will be reassigned to another unit and this unit will re-
celve replacement perscnnel at Long Binh, This increasc in perscnnel at Iong
Binh is necessitated by the assumption of complete militaery opcraticns at
Cogido and Buu Long on or about 1 July 1967.

February 1967 saw no change in operaticnzl missicns for the 1099th 'ITans\
portation Company (Medium Boat)., Werk loads remained constant, =nd demand- for
boats continued to exceced availability. There were no special cperaticns con-

Qucted during this mcnth,

At the invitaticn of 1st Logisticel Cemmand, twe (2) LCY 8's were prepzh{
for anmual yard period during February. These boats are prosrommel fer o
nericd cf thirty (30) day overhaul in 2nd Logistical Cemmand facilitics in
Okinawa, Original shipping Jates cz2lled for departure betwe-n '9 and 25 Feb-
ruary 1967. Howcver, by month's end, transportation had net ceen furnished
to start the m.vement,
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During the mcnth of March 1967, threc (3) significant mission changes
effected this unit,

The introduction of two (2) Y-class tankers into the Nha Bé - Jau Bien
Lol JP4 systoem reduced the demand for fuel bar,es over the same water way
with a corresponding increase in the demand for MOG.S, dicsel, and JP4 barges
frem Nha Be to Cogides The off-loading staticn operated by the 64th Quarter-
master Battalicn at Cogido (adjecent to the highway 14 bridge) is now capablc
of cff-loadin,, direcctly to tank trucks at the rate of 300,000 gallons a day
when trucks are available,

Tactical missions assijned to Detachment "A" of this unit at Dong Tam
now exceed lugistical missions, On 30 Morch, the number of boats at Dong
Tam was increased to six (6). Two (2) arc employed moving artillery on the
Mekong River, and the remeining four (4) are used for small unit mcves to
tactical positions and for movement of cargo from ship to shore.

On 30 March 1967, a sccond 45' tug from 4th Transportation Command was
assigned to the ammunition point at Cogido, eliminating the twenty-four (24)
hour rcquirement for two (2) LCM 8's at this station., This direct support
mission terminated after three (3) months, with over 85,000 tons of cargo
handled in mcvement ¢f loaded barges.

One (1) special operation was conducted during March 1967 in direct
support of 2/3 Infantry, 199th Light Infantry Brigade, This involved daily
resupply to a small base camp in the Rung Sat Special Zone southeast of
Saicon. Two (2) additicnzl direct support missicns for unit loading craft
were crdered Jduring the period, but are pending due to non-availability of
water escort,

On 17 March, two (2) LCM 8's were shipped by deck load to 2nd Logistical
Conmand, Okinawa, for refitting. These beats had been prepared for shipment
19 February 1967. Approximately one (1) menth of deailine time was accumu-
lated on both vessels as a direct result of ncn—-availability of transportation,
No information is available at the time of this repcrt cn when the first re-
fitted boats will be returned to this unit.

April saw a radical Jecreazsc in the number of ammunition barges moved
by this unit, with a resulting decrease in tonnaje handled. 4An avera,e of
five (5) boats were committed deily in fuel bLargc movements.

The unit Lecan 2 series of mevements in suppert c¢f Operation knterprise
5 April, with the Vietnamese Navy River .ssault Group 24 as escort., This
speraticn has resulted in U,S5. flag landing craft entering the lower Oricntal
and Oceldental Rivers as far apstrean os Ben Luc and Tan An, The primary
missicn hos been delivery of varges loazied with rock consijned to engineer
prejects In the —ren cast of naticnel highway fowr (o). 7o late, four (4)
neibers of thig urdt and five (5) fron KRG 24 hove been wounded in action.
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Deadline retes remainod ccnstant during April for all task vessels.
Currently, three (3) boats are cperating on three (3) engines due tc a lack
of blocks to replace cracked blocks. Detachment 2, Marine Maintenance
Activity Vietnam, has been unable to furmdsh the necded replacements.,

LCM 8087 and 8099, shipped 17 March for a programmed thirty (30) day yard
period in Ckinawa, have not been returned to the unit, nor has return shipping
information been given this unit. Two (2) operational boats with critical
hull conditions are scheduled for this shipyard program as soon as the first
LCM's are returned,

LCM 6 deadline has remained constant, with exhaust elbows the critical
item, After support maintenance reported they were unable to furnish these
elbows, a contract for fabrication was requested through 4th Transportation
Command,

LCU 1534 of the 329th Transportation Cumpany (Heavy Boat) departed for
Cam Ranh Bay for its annual inspection and overhaul on 19 February 1967.
Each vessel is scheduled for overhaul cn a schedule of one (1) vessel per

month,

On 21 February 1967, the 329th Transportation Company (Heavy Boat) trans-
ported 158 military perscnnel of the 5th Transportation Company (Heavy Boat)
from the 11th Transportation Battalion (Terminal) in Cat Lai to Vung Tau.

LCU 1508 and LCU 1569 were utilized to transport the unit and equipment,

This unit .spcnsored. the 5th Transportation Company (Heavy Doat) which
cansisted of assisting the new unit in establishing quarteis, supplying
raticns and in administration,

In the latter part of February 1967, the vessels in the 329th Transpor~
tation Company (Heavy Boat) underwent & transition from COLA (Cost of Living
Aldowance) to a‘field ration mess, The reascns for this transition are as
follows:

1o Increasing cormitments to the Mekong Delta creating difficulty
in establishing a schedule to attain the commissary rations in Saigon,

2, Travel time on a round trip to Saigon can accumulate up to three
(3) days. This lost time in traveling means lost utilizaticn time cf the
vessel.

During the month of February 1967, thirty-seven (37) logistical support
rissions to points in the Mekony Delta were conducted by this unit. Basic
cargo being transported was ammunition and general cargo,

There were no crganizational or administrative changes initiated during
the month of March 1967 that affected the 329th Transportation Company (Heavy
Boat). The overall misaion remained the seme, however, therc was a significant
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shift of operational reguirumcnts from transporting cargo between Vung Tau
and Saigon and cargo discharge points in the Mckong Delta. A total of fifty=-
four (54) missicns were conducted in the Delta, shcwing an increase of seventeen
(17) over Delta missicns conducted during the previous month. The majority of
the cargo was discharged at Dong Tam and Vingh Long,

A total ¢f 137 missions were conducted in the Delta during this rcport-
ing pericd.

The plans to establish a Port Steward fecility in Vung Tau to provide
vessels of this unit with Class I supplies were consurmatcd in March with the
acquisition of two (2) twelve (12) cubic foot up=right frcezers and twe (2)
sixty-five (65) cubic fcot refrigerators from the 124th Transpertation Company
(Terminal Service). Recciving full cooperation from the Class I depct in Vung
Tau, the unit facility is now in full operaticn.

On 15 March 1967, the ARVN perscnnel receiving advanced training on the
five (5) LCM 6 vossels assigned tc this unit returned tc their home station in
Saigen, In order to continue the missicn cf these vessels, perscnnel of the
5th Transportation Company (Heavy Bcat) are assisting us by training Vietnamese
nationals., The Vietnamese will again become the operaters ¢f the vessels when
the 5th Transportation Company's cwn vessels arrive.

The LCU 1534 returned tc Vung Tau on 22 karch 1967 after undergoing anmal
shipyard maintenance at the U.S. Army Marine Maintenance /ctivity in Cam Ranh
Bayo

The LCU 1580 departed on 24 March to underge annual shipyard maintenance
with the unitt's Pickett Boat (J-3781) loaded in the well deck for complete
overhaul of its engines and electricecl system, The LCU 1508 was returned to
Vung Tau on 30 March because it was not possible for USiMM:i tc perform annual
maintenance for a period of at least six (6) weeks,

This unit is repidly apprcaching the rotation date for a large percentage
of its personnel., Consequently, there have been mumerous perscnnel changes
within the unit during the reporting pericd,

During the quarter ending ¢n 30 april 1967, this unit transported the
following tcnnages:

Ammmnition 25,220.45 S/T
General Cargo 803,55 S/T
Passengers 3757

On 1 April 1967, a fire errupted on a wide wooden barge loading platform
being constructcd cn the Delong Pier (Vung Tau). The Harbor Tug (ST-2122)
organic to this unit assisted the lceal fire detachment in extingpuishing the
blaze by ramcving expensive floating equipment from the site and utilizing
its installed fire fighting apparatus.

1
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On 15 February 1967, the advance party for the 5th Transportation Com-
pany (Heavy Boat) left Fort Eustis, Virginia with the majority of the unit
equiment, The remainder of the unit followed within a week. There were no
majcr problems in conjunctien with the above move. The 11th Transportation
Battalicn (Terminal) had a representative present to meet the personnel as
they arrived. Recommend that this pclicy be contimued as it eliminates
confusion which might be present whon & new unit arrives in-country.

Upon arriving at APO 96291, 53rd G.S. Group Area, 5th Transportation
Company's appointed place of designation, the unit began to construct perma-
nent type buildings, With all personnel werking, the buildings were ready for
occupancy within a few weeks. All of this wcrk was done using the solf help

program,

The unit's category "2" equipment arrived in-country on 14 March 1967
and was shipped from Port of Entry, APO 96307, to the unit's area, AP0 96291,
two (2) days later. During the month cf March, the 11th Trensportation
Battalion (Terminal) had operational control of the unit's J-Boat until 1 A ril
when the boat underwent engine repair. .It is being utilized as a security
patrol craft as well as moving persomnel tc and from ships at the Cat Lal
explosive anchorage.

On 15 March 1967, the 5th Transportation Company received from the 329th
Transportation Company (Heavy Boat) five (5) LCM 6 boats for operational
control. The primary missicn of thesc vessels is to transport the Military
Police escort from the Vung Tau Port complex. Two (2) of the vessels were
called to Saigon on 16 March 1967 for cverhaul and mcdificaticns,

Effective 3 April 1967 this unit was assigned tc the 11th Transportation
Battalicn (Torminal), APO 96307, by General Order 23,

The unitt!s first six (6) boats arrived on 5 April 1967 and were unloaded
from their carriers, the SS Orion; with only minor difficulties, The vessels
werc prepared for cormitments in only seven (7) days, and are presently
carrying cargo frem Saigon to the Delta Region,

In addition three (3) LCU's were transferred tc this unit from the 4th
Transportation Command. The transfer was for meintenance and operaticns,
This was accomplished on 14 April 1967. At the prescnt time there are Viet-
namese nationals on-bcard assisting the skeletcn crew. The vessels are
presently operating between Vung Tau and Saigon.

The tug boat, which was the last vesscl to be shipped overseas, arrived
on 19 Agril 1967. It was off-loaded from the SS Adebelle Lykes; howsver, due
tc many major mechanical difficulties it has not been placed into operation
as yot,

On 23 Agril 1967, an LCU of this unit, collided with a Victory Ship, in
the Vung Tau Harber, while proceeding t¢ Saigon. There was nc damage to the
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Victory Ship and only mincr damege to the LCU. There were no major injuries
associated with the collision; however, twe (2) crew members of the LCU
required hcspital care, They were treated and were immediately released.

Changes of key personnel in this command during the reporting pericd
included the departure on 14 March of the Battalion Executive Officer, Major
Kevin L, Maher whose replacement Major Thomas L. Taylor errived in the
Battalion on 15 March 1967,

On 1 April, Captain Charles M. 4indrean assumcd command of the 117th
Transportation Co (Terminzl Service), relieving the former commander,
Captain (now Major) John D, Andrews.

On 22 February, 1LT Richard L. Mauscr assumed the staff position of
Battalion Maintcnance Officer from ILT (now Captain) Elijah H. Toney.

On 25 February, CW03 Atlee J. Troyer sssumed duties of Unit Personnel
Officer with the departure of WO1 Jose A. Montalvo,

The 5th Transportation Company (Heavy Boat) commanded by Captain Wetgel
Brszield was attached to the Bettalicn and personnel arrived on 19 February
1967,

On 7 April 1967, S@ Albert Wright rotated and was replaced by 1SG
Talmadge R. Carrcll, formerly of the 124th Transportation Company (Terminal
Scrvice) as Battalion Sergeant Major,

All units in this organization conducted normal operations during two
(2) twelve (12) hour shifts twenty four (24) hours a day during the last
reporting period, OJT was conducted approximately eight fivenfes) £ of the
time with two (2) to three (3) hours of formal classroom instruction -each
week, in all subordinate units,
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Section 2 - Part 1 Observations (Lessons Learned)
1. Personnel
a, Item: ldsein; Persomnel Records Jacket

Discussion: DA Message 805396 from EPPMP-P dtd 14 Mar 67
requires certein personnel records to be forwurded to an appropriate Cver-
seas Replacement Station,

Observation: Ain increasing number of individual replacencnts
are arriving this station without military .ersonnel records ckgts, The
above statod message is believod to be responsible for the ! "fliex"l..," of these
cases, Personnel cannot be properly in=processed or paid &s a result of this
leck of records..

be Item: Untrained Personnel

Discussicn: While it 1s a recognized fact thet the majority
of enlisted skills in the Army can be acquired through onethe=job training,
there cro a number of sidlls thaet do not lend themselves to quick or casy
acquisition,

Observation: One of the MCSC which serves as & good exanmple
of a skill that is nct eesily acquired is 61C, Marine kngineer, Most auth-
orized positions call for expericnced perscnncl in grade E5, 6, and 7. Per=-
sonnel received aro recent schoul graduates in gredes El or 2 with no ex-
perience, or personnel selectod for OJT withcut regerd for aptitude or
motivation., The scope of responsibility involvod is too greet to entrust
to personnol roceived, The results can be catestrophic,

2, Operaticns
a., Item: Packaging of Cargoe

Discussion: The peckeging cof carge in their plywood boxes hes
become a preblem in the efficient handling of cargos

Observation: For the quick dischargoe of a vessel and for &
more effecient carge handling operaticn with less damage, a heavier roin-
forced plywuod ccnteiner with & pallet type base that will withstand the
wolght of ccntainerized lcad is necessary. Present contciners now in use
will nct withstand their own weight..

b, Item: Cicssified Cargce
Discussicn: Occasicnally cergo arrives on vessecls and 1s
merifested as classified cargc. The nost rocent vesscl was the Duke Victory
Voyage #P=-1140 which arrived at Cat Lei on 31 March 1967. The carge in ques~
ticn is Fuze, Prodrity, M514, M523, and M 513 Al.
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Obscrvation: Sceurity guards are placed cn the cargo from the
time it errives in pcrt until it reaches finzl destination, This places
a great burden con the present security guard contingent, +hen the above
mentioned carge reaches the consignee it is found that the carge is nct
classified and therefore additicnal requircrants as cutlined in AR 380-55
did not exist,

ce Item: Self Sustaining Vessecls:

Discussicn: Very frequently vessels arrive at Cat Lai with
inoperative carge handling gear that is ccnstantly breaking down., The latest
vesscl was the Drcke Vietory, Voyage # P-1283, which arrived at Cat Lai 15
April 1967,

Observation: The vessel only had three sets of gear that could
work at one (1) time due to an inoperctive generator., This slowed discharge
cperaticn conslderably and ccuscd an excessive amcunt of time on berth, Cat
Lai has no floating cranes or other neans of discharging these vessels in
stream, This is predominate of GAA type vessels,

d. Item: Stowage of 155 M Projoctiles,

Discussicn: Projectiles arrive stacked four high separated by
2"x12" dunnage of varicus lengths, During the course of operzticns, discharge
beccmes quite difficult, ifter the projectiles of the top layers are dis-
chatged, the dunnage protrudes cver the projectiles of the buttonm stowed
appunition, The protruding dunnage rust be brcken or remcved the best way
possible,

Observaticn: On the test vessel SS Duke Victory a new methcd
cf stewing the 155 prcjectiles was used, . ‘special platform 14 fect long ~nd
L fect wide mzde cf 2"x12" and 2"x4" lumber was used, This -latfcrm enabled
the projectiles tc be stuwed six (6) pallets in length, three (3) wide and
feur (4) higch, ®,:c oxpedited discharge cpercticns since the platforms cculd
be rcrcved when“tech layer is discharged and eliminctes the prctruding dunnage,

c. Item: Stowling ammunition too High,

Discussicn: Problems have been enccuntered with arrmniticn stowe
cn vessels tce high., The eargo was evidently loaded by electric forklifts
with low bcons,

Obserration: Prescnt electric forklifts at Cat 1oi have high
bocms 2nd arc untole te remcve the tep pallet since the boom hits the cverhead
and cannot clear thic coamdng, This necessitites sncking the cwunition cut
cf the wings which is very ilangercus,

fo Item: Hondling of Newsprint,
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Discussicn: It has been noted that coenventional commercial
forklifts are inadequatc in the handling of newsprint,

Observation: The forks c¢n them will not open wide enough tc
handle the newsprint, This results in many spills and causes double and
sometimes triple handling. :

e Itam: Need for River Forecasting cn Song Dong Nai,

DMiscussicn: Operaticn of the Buu Long Barge Discharge Site
is controlled in a geod part by the effects of tide and river run-off,
Specific limjtetions between the city of Bien Ecc and the pier arc two-fclds

(1) During ncrual dry seascn flcw, barges cen be taken tc
and rercved from the site only during high water, which allows passage
cver dangercus rocks,

(2) Cvrertvad clearance cn the Highway 1 Bridge restricts
the height of the barge and cargo which ean be handled,

Observation: Experienced towboat operetors can, during ncrmal
dry scason run-off, pass the mavigaticn obstructions during the four (4) hours
¢f highest water cn rnost diurnal tide deys, During spring tides, und when the
build=up of run-off occurs from shcwers upstreamn, the time of passage can be
extenacd several hours because of the prescnée of higher water levels, Con-
versly, during pericds of high run-off, as experienced in September 1966, over—
head clearance beccmes the restrictive factor, with possage limited to the day'g
lowest tidal range. Nc hydrographic forecasting is available on this river to
plan operations, except for Bien Hca adjusted tide tables, with the addition
of F0I barges at Buu Long, planning informrticn is vitally needed,

h, Item: POL cf vessels pricr tc being deplcyed to a cunbeat area.

Discussion: any bcat unit which is doployed to a combat area
should have all vessels mut intc a shipyard fcr POM repairs and overhaul,
Boats should then be cverhauled and returned tc the unit at lecast sixty (60)
days Prior to the unit's equipment readiness date, This is necessary so that
the unit may cperate the vessels to find any discrepancics, The sixty (60)
day pericd is thc pericd where, if any, probleuns are fcund, the shipyard is
cbligated tc repair them with nc adliti.nal expense tc¢ the government,

Obserraticn: This prccedure weuwld enable to have the unit deploy
with its ves-els i FOM standeris, sc thot when they reach the ccmuat ares,
they nave ¢ ol of lecdline time., When the 5th Transportiticn Company
(Heavy Beal) was depleyed it wes ldeprived f the ebive, and as a cunsequence
therc are umony iiscrepencics in the unit!s vessels., Inclosure cne (1) is an
iten breckdcwn,
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3. Training and Organization
a, Item: Mandatory Training

Discussion: During this reporting period this battalion received
from higher headquarters, directives to establish a training program to comply
with Department of the .umy training requirements,

Observation: Due to the type of missiocn being performed by this
organization and transportetion requirements it is felt that training should
be lirdted to:

(1) Minimum mandatory training

(2) Training thet would be beneficial to the type of missicn
we are resently performing.

4 Intelligence
a. Item: VC Tectics

Discussicn: River ambush techniques employed by the VC in Long
An Province have proved effective and Jamaging to landing eraft of the 1099th
Transportation Compeny (Medium Boat)., Bunkers have been constructed behind the
first fringe of Nipper palms cn the river banks, /s a result, the ambushing
force can observe boats, while' gunncers aboard ¢an not observe the raugzle flash
of en:my weapons,

Observaticn: Eliminaticn of either the palms cr the bunkers woulc
equalize the situation, mking the VC vulnereble to automatic weapons fire froc
the baots, Both prcjects are beycnd the capability of this unit.,

5o logistics
a. Item: Iubrication of 4000 pound Electric Forklift,

Discussicn: The lube corder for 4000 pound electric fcrklift in
™ 10-3930-257-2" states the 1ift should be lubed every 250 hours,

Observaticn: It has been nocted thet whon working in the hot
dusty hole of a ship this is too locng a period between maintenance measures,

b, Item: Battery Tie Dcwn in the 4000 pound Electric Forklift
whan rcllers core used,

Discussions When the rollers are used within the 4000 pound
electric forklift the battery has a tendency to slide against the door, dame
aging the door and the battery wiring,
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Obsorvation: The small stops fcr this purpose do not work,
¢, Item: LCM 8 Armor Plate

Discussion: Wheel house armxr plate on the LOM & has proven
ineffective against 30 caliber AP rounds, One cf the most severs wounds to
date cccurred when splinters from the armor ricocheted in the wheel house,
The wesence of B44 antl tank grenades now adds to the threat as the grenade
is fully capable of causing extonsive perscnnel injury when it contacts the
boat hull or wheel house,

Observaticn: Machine gunners, although protected by sanlbags
froo dircct fire, cre inadequately protected from shrapnel, as are personnel
in the wheel house, Current tests by this Headquarters include placement of
armor plate in a second layer off set around the wheel house. to dissipate
effects of /P rourds, It has been nocted that when these rounds and the B4
gremades strike the wcoden porticns of the boat, they do not have the same
lethal effect of sending metal fragments intc personnel,

d, Item: Vulnerability of LCM 6 to sinking

Discussicn: Tho deelgn of the LCM 6 rovides for water tight
compartments, Characteristically, when cn exhaust line or the exhaust elbow
is removed for repair, the beat is very vulnerable to taking on water and
sinking stom=-first. 7The result is a costly flooding of the engine rocm,

Observation: Boalis can be easily protected from this danger by
stern beaching wiieaever exhaust lines or exhaust ports have proven less then
satiafactory in a close beat niorrage, as plugs are knocked loose by other

crats

Secticn 2 -~ Part II Ruccmmendations
1. Persouncl.

s. Rencumendation: That personnel reccrds jacket be air mailed to
elthe: the US.KV Transient Detachment or the ultimate unit of assignment by
the losine organization in CONUS or overseas command, rather than forwarding
them to the overs~as replacement station,

b, necommendaticn: That more emphasis be placed cn aptitude or
basic qualification, and motivation of individuals selected for training in
this skill., A call for volunteers with previous experience in related fields
would help allecviate the situation,

2, Operations

a, Recommendaticn: The use of.a thicker wooden ccntainer fcr cargo
or different configuraticn of the container to L«lp in cargo handling,
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b. Recammendaticn: Ccnsignors carcfully screen amunition that is
being shipped tc Vietnam and verify if it is actually classified,

ce Recommendaticn: That all carge handling gear on armunition vessel:
destined for Cat lai be chedked pricr to departure from CONUS and an adequate
amount of space parts be placed on the vessel for immediate repair purposes.

d. Recomnendaticn: That the new type platforms be used fcr all 155
MM Projectiles. If required these platforms could be stacked, banded and
returncd tc CONUS on the same vessel for reuse,

e, Reccrmendaticn: 4 43 inch clcarance must be maintained from the
bottun of the ccaming tc the tcp of the highest pallet sc present cargo hand=
. ling gear an be used to discharge the ammnition,

f+« Recomriendaticn: That the MHE shcp in Saigon ~rmy Terminal be
provided with clamp trucks for the prouper handling cf newsprint, This will
eliminate double and triple handling that must now be done.

g+ Recommendaticn: That three (3) river forecasting stations be
established at the following locations: the village of Vinh Sa (YT 3839),
Xom Cay Xcai (Ticewater) (¥T1427), and Buu Lcng (XT 9613). That information
be furnished on a regular weekly basis until a ona-year pattern can be estab-
lished, and that sybsequent to “hat time river watchers apply their readings
on a basis similar to that used by the US Weather Bureau in reporting trends
which ray indicate flooding or unusual drought.

h.. Recomendatica: That there be a stringent review of present POM
procdduves for deploying beat companies, specifically boat ccnditicns and
operational. standards required in a combat zene, prior to their deployment.

3. Training and Organization

a., FRecocmmendatien: That higher headquartcrs limit training require-
ments to ccincide with unit!s mission,

L. Intelligence

2. Recommendation: That preparation be made in known VC areas to
clear river banks of bunkers and vegetaticn before frequent becat missicns
are executed, and thet grcund forces execute periedic ambushes tc¢ discourage
re-estahlishment of the positicns,

5. Logistics

a, Recommendaticn: Iube 1lifts on an as needed basis fcr the 4000
pound electric forklift.,

b, Recommendaticn: The forklift shculd be mcdified tc facilitate
battery tie dcwn and at the same time allow for quick relcase to facilitate
change-of -batteries,
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¢. Reccrmendation: That all US /umy LCH 8's planned for river use
be outfitted with a full complement cf weapuns, configurated in protected
turrcts, Vietnamese Navy I 3's currently assigned te IV Corps have been so
medified providing both crew pirrotection and heavy firepower capabilities, This
nodification alsc increazes wheel house armor tc protect the vessel ccaswain,

d, Recommendation: That all units operating LCM 6's be advised of
the vulnerability o thesc vessels to sinking, and that they use cauticn and
beach the craft stern tc when exhaust line rcpairs are required,

N/ /i %227 /'«:7/

1 Incl 50203 He HOY -
LiC, TC
Ccrmanding
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HRADQUARTERS, 4TH TRANSPORTATION CQMMAND, APO 96307, 8 June 1967
On ggmundins General, lst Logistical Command, ATTN: AVCA GO=0, APO
307

1. The attached Operational Report for the quarterly period
30 April 1967, submitted by the 1lth Transportation Battalion (Terminal
has been reviewed and is deemed representative of the reporting period.

2, The following are this headquarters' comments keyed to the
appropriate paragraphs in Section 2, Parts 1 & 2 of the subject report:

va. Para la. Missing Personnel Record Jackets:

, , (1) Although nothing official has been published concerning
the processing of USARV Replacements in CONUS; this headquarters has been
advised that the entire system for portecalls, records processing and sub-
sequent movement to Vietnam has changed. Basically, all personnel coming
to USARV now report to Oakland Army Terminal and are further assigned to
the USARV Transient Detachment, This system replaces the oiu method of
direct port-calling to Travis AFB, As a result, personnel are sometimes
required to remain at Oakland for five (5) or more days before departure,
An overseas replacement station is geared primarily toward group travel
personnel'and particularly significant during wartime, overseas troop
buildups etc. The majority of this type personnel processing is accomplished
directly from the personnel records with the individual's presence not re-
quired. Thus, most of the processing has been completed prior to the in-
dividuals' arrival. In addition, necessary paperwork can rapidly. be pro-
cessed for AWOL, desertion and hospitalized personnel who have not reported
to the overseas replacement station.

(2) The number of misplaced, lost or damaged personnel recerds
as opposed to the control features offered.in AR 640-10 (Forwarding of
Records by Mail) have been open for arguement for years. However, Depart=
ment of the Army has taken the records consolidation approach and appareatly
the results achieved have proved this is the best method,

b.. Para 1b, Untrained Persomnel: Unfortunately, during peace
time operations the requirement for marine type personnel is limited ac
most wvater terminal activities are handled for Department of the Army via
commercial firm contracts. Most marine type MOSC require much formal
training and experience; still another reason for the higher grade struo-
ture in this fleld. This situation is controlled at Department of the
Arny level and commands have no choice except the OJT route in the
absence of qualified personnel.

ce Para La. VC Tgcties:
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AVCA-TC-PTO
SUBJECT: Operational Report - Lessons learned for Quarterly Period Ending
30 April 1967 (RCS CSFOR~65)

(1) As part of the planning for a specific operation of the
1099th Transportation Company (Medium Boat) this headquarters contacted
appropriate naval and intelligence organizations for information. Based
on the information obtained, VC river ambushes were to be anticipated on
the route to be traveleds The unit was advised of the probability of
anbush attacks prior to the start of the nission.

(2) The only action possible by this command to alleviate
the situation is to contact the command responsible for operations in the
area involved and request sweeps to clear out the VC, This was done in the
case of the 1099th Trans Co operation,

(3) A defoliation project is beyond the capability of this
headquarters. Prior to future operations a request for defoliation of
specific areas can be made, however, approval for such a project is doubtful,

(4) This headquarters can and will assess the security of
water routes for future operations and determine which routes would offer
the most security if alternative routes are available.

d. Para 5a. Lubrication of 4000 pound Electric Forklifts:
Lubrication intervals should be reduced because of abnormal working con=
ditions, Lubrication orders state intervals for normal operating con-
ditions and recommend reduction of intervals when equipment is operated
under abnormal or severe operating conditions.

e, Para 5b. Battery Tie Down in the 4000 pound Electric Forklift
when rollers are used: USA Mobility Equipment Command has granted permission
to weld two metal strips at 90° angles to the rear plate of the battery
compartment for additional shielding and protection of the stop and tail
lights armored cable. Unsatisfactory condition was reported on a EIR, USAMED
Case No 3643-0607=03, published in TB 750=-971-1, January 1967. Information
has been given to the Battalion Maintenance Officer.

f. Para 5¢c. LC' 8 Armor Plate: Addition of a second layer of
arror plating would appear to be of value in dissipating the effects of
AP rounds, full evaluation should await corpletion of tests.

ge Para 5d, Vulnerability of LCM 6 to sinking: Stern beaching
‘should be accomplished where beach and tidal conditions permit. Care
should be taken where stern beaching is not feasible in the length of
wooden plugs used. Plugs driven into the exhaust ports should not extend
beyond the thickness of the bunpers or fenders of the craft, A watch
s?puid be established to imrediately detect loose or accidental removal
21 plugs.
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AVCA=TC-PTO (13 May 67)
SUBJECT: Operational Report - Lessons Learned for Quarterly Period Ending
30 April 1967 (RCS CSFOR-65)

h, Para la, Part 1I., As explained in Para 2a, above, the presence
of the Personnel Records Jacket (201 file) at the Overseas Replacement
Station is necessary under the replacement system currently in effect. In
addition, this provides control through the replacement processing point
that would not otherwise be available. Lower ranking personnel are not
progranmed for any particular USARV Transient Detachment until they arrive
at Oakland and may be diverted once they arrive at the transient detachment
and so the forwarding of records direct to a specific transient detachment
or unit would only cause greater difficulty than presently exists. No
benefit would be derived from the recorrended change.

i. Para lb, Part II: The basis for assigning personnel for on-
the=job training is listed below:

(1) Civilian training

(2) Related hobbies

(3) Battery score

(4) Civilian education , =
In addition all records of this headquarters, and the 11lth and 71st Battalions
were screened in an attempt to locate potential and/or qualified marine
personnel, The efforts made in this area to date are correct in every
respect. The training administered at unit level will often result in the
weeding out of personnel who for some reason cannot meet the demands of
the treining. In the absence of qualified replacements the system
utilized leaves little to be desired.

FOR THE CQMMANDER:

TEL: Saigon Port 238 ‘7J0N C. SUIT

1LT, AGC
1 Incl Asst Adjutant General
nc
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AVCA GO=O (13 May 67) 2d Ind

SUBJECT: Operstional Report for Quarterly Period Ending 30 April 1967
(RCS CSFOR 65)

KEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307 $g JuL W98¥

TO: Deputy Commanding Gensral, United States Army Vietnam, ATTN:
AVHGC=DH, APO 96307 '

1. (U) The Operational Report - lessons Learned sutmitted by the
11th Transportation Battalion for the quarterly period ending 30 April
1967 is forwarded.

2. (U) Reference page 15, paragraph la and 1lb: Paragraphs 2
and 2b, 1lst Indorsement, are appropriate.

3. (U) Reference page 15, paragraph 2a, and page 19, paragraph
2a: Exterior shipping containers conforming to specifications PPP-B-
601, overseas type, are of cleating plywood construction with a pallet-
type base. This type container will withstand the weight of container-
3zed loads. All supplies being shipped to Vietnam should be packed in
accordance with specifications. Shipmments should be checked to deter-
mine compliance by the shipper. If supplies are shipped in accordance
with the specifications and packaging is still considered inadequate,
this headquarters should be notified. If notified, this headquarters
will request that spec¢ifications of containers be revised.

L. (U) Reference page 15, paragraph 2b, and page 20, paragraph
2b: Concur. Consignors should carefully screen ammunition that is
being shipped to RVN and verify classification.

5. (U) Reference page 16, paragraphs 2¢, 2d, and 2e, and page 20,
paragraphs 2c, 2d, and 2¢. fGencur with observiléans and recoumendations
as stated.

6. (U) Reference page 17, paragraph 2g:

a. This headquarters concurs with the need of a river foyg-
casting system, but does not concur on the location of the three pro-
posed forecasting stations on the Song Dong Nai.

b, The 579th Engineer Terrain Detachment is currently wrkiag
on a river stage, velocity, and flood prediction system. The plan is
to utilize the data collected by the Bureau of Navigation. The syttem
is expected to be operational on or about 1 September 1967.

7. (U) Reference page 17, paragraph 2h, and page 20, paragraph
2h: Concur with observations and recommendations as stated.
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CONFIDENTIAL

AVCA GO=0 2d Ind
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967
(RCS CSFOR 65)

8... (U) Reference page 18, paragraph 3, and page 20, paragraph
3: Training Directive Nr 14, this headquarters, outlines mandatory
training requirements as directed by higher headquarters. Provisions
are made for major subordinate commanders to deviate from these re-
quirements if operational requirements so dictate.

9. (C) Reference page 18, paragraph L4, and page 20, psragraph
4: Concur,

a. On 24 March 1967 this headquarters forwarded a letter te
HQ, USARV pointing out the inadequate seeurity provided US shipping
and requested that additional security measures de implemented, On
8 April 1967, this headquarters was informed by HQ, USARV that COM-
NAVFORV is continually reviewing the situation in an effort to attain
an acceptable degree of security. The Navy pointed out that river
security cannot be fully achieved until the banks of the rivers are
secure, To assist in ship protection the following air cover was pro-
vided by USARV; '

(1) Fire fly mission nightly.
(2) One helicopter fire team airborne 0630 « 1800 daily.

(3) One light fire team on five minute standby twenty-
four hours per day.

(L) One light fire team on fifteen minute alert, 1800 =
0630 nightly. o

(5) Two OV-l reconnaissance aircraft airborne during day=-
light hours,

b. Request for assistance in illuminsting the ambush sites
and bunkers along the river banks should be forwarded te the Commanding
General, II FFORCEV. It is not econamically feasible to elear the river
banks of all vegetation. "

10, . (U) FKeference page 18, paragraph 5a and 5b, and page 20, para=-
graphs 58 and 58: Concur with observatiens and rocomandatfimo as stated.

11, (U) Reference page 19, paragraphs 5c and 5d, and page 21, pave-
graphs 5¢ and 5d: Concur with observations and recoumendations as stated.

D-waraded at 8 year Intervals
Daclas~ifiad affter 12 years 26
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AVCA GO=O 2d Ind
SUBJECT: Operational Report for Juarterly Period Ending 30 April 1967
(RCS CSFOR 65)

12. (U) ELeference page 20, paragraph 2f: Justification and reg-
uisitioning of these items of equipment should be initiated at the local
level.

13, (U) The 1lth Transportation Battalion engaged in combat ser-
vice support for 89 days during the reporting period.

14. (U) Concur with basic report as modified by indorsements.
The repcrt is considered adequate.

FOR THE COMIIANDER:

1EL:  Lymx 430/782

1 Incl
nc
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CONFIDENTIAL

AVHGC-DST (13 May 67) 3d Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
30 April 1967 (RCS CSFOR-65) (U)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, AFO San Trancisco 963793 1 JUL 1967

TO: Commander in Chief, United States Army, Pacific, ATTN: GFOP-OT,
APO 96558

1. (U) This headquarters has reviewed the Orerational Revort-lLessons
Learned for the veriod ending 30 April 1967 from Headquarters, 11th Trans-
portation Battalion (Terminal) as indorsed.

2. (C) Pertinent comments follow:

a. Reference item concerning exterior shipring containers, Section
2, part I, paragraph 2a, page 15; Section 2, part II, raragrarh 2a, page 19
and paragrarh 3, 2d Indorsement: Concur with 2d Indorsement comments.
Recommend CONUS shipping agencies insure that shipring containers conform
to prescribed requirements,

b. Reference item concerning classified ammunition cargo, Section 2,
Fart I, paragraph 2b, pages 15 and 16; Section 2, Part II, paragraph 2b, page
20 and paragraph 4, 2d Indorsement: Concur with 2d Indorsement amd with
unit observation and recommendation. Recommend CONUS ammunition shipring
activities verify necessity for indicating cargo as classified.

¢. Reference item concerning river forecasting system, paragraph
2g, page 17; paragraph 2g, page 20 and paragraph 6, 23 Indorsement: Concur.
The observation that river forecasting is required on the Song Dong Nai
is valid. Although a river forecasting capability is being developed that
should be operational by Septemher 1967, initial emrhasis has been placed
on rivers of the Mekong Delta. Hydrologic services will be expanded to
include other rivers at a later date.

d. Reference item concerning mandatory training, paragraph 3,
page 18; page 20 and paragraprh 8, 2d Indorsement. Nonconcur with recom-
mendation to limit mandatory training. All requirements for mandatory
training, as outlined in USARV Regulation 350-1, are minimum requirements
as established by Department of the Army. As indicated in paragraph 5,
USARV Regulation 350-1 commanders are authorized to deviate from mandatory
requirements when, in their judgement, the operational mission of their
unit necessitates such deviations., Command emphasis on an effective
training program will enhance the preparedness of the unit.

e. Reference item concerning VC tactics, paragravh 4, page 18;
paragraph 4, page 20 and paragraph 9, 2d Indorsement: Concur. The obser-
vation that elimination of bunkers and vegetation along river banks would

V’f”‘”ﬁ"@% at 8 year Intervais o8
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‘ CONFIDENTIAL 10

AVHGC-DST (13 May 67) 3d Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
30 April 1967 (RCS CSFOR=65) (U)

lessen allied vulnerability to VC river ambush techniques is valid.

f. Reference item concerning MOS qualification, Section 2,
part I, paragraph 1b, Inclosure 2; and paragraphs 2b and i, lst Indorsement:
Concur with the observation that the skills required for MOS 61C are not
easily acquired through OJT, and that full qualification in the higher
grades depends to a great degree upon experience, However, until such
time as a sufficient number of experienced personnel become available
for assignment, the use of newly school trained individuals and on-the-
job=trainees will have to provide the necessary manpower. The criteria
for selection for assignment outlined in paragraph 2i, lst Indorsement
is appropriate. No matter how carefully the selection process is applied,
actual training usually results in some washouts.

FOR THE COMMANDER:

/]
1 Incl (MW%

nc E L. KENNEDY
Cpt, AGC

Asst Adjutand General

CONFIDENTIAL
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GPOP-DT (13 May 67) &teh Ind (U)
SURJECT: Operational Report for the Quarterly Period Ending 30 April 1967
from HQ, 1llth Trans Bn (Terminal) (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 1@ O0CT1367

TO: Assistant Chief of Staff for Force Development, Department of the
Amy, Washington, D, C, 20310

1, This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed,

2, Reference Section 2 - Part I, para 2b, pages 15 and 16, Part
II, para 2b, page 20, basic letter; para 4, 2d Ind; and para 2b, 3d Ind,
MILSTAMP (DOD Reg 4500,32R) contains sufficient water commodity codes
to properly identify the type of ammunition, The basic TCMD for
manifesting purposes must, under MILSTAMP procedures, be accompanied by
trailer card data which includes abbreviated explosives nomenclature,
All ammo items have an ICC and Coast Guard classification which 1is often
confused with a "security" classification, It is, therefore, requested
that CONUS ammunition shipping activities refrain from indicating that
shipments are classified, within the meaning of requiring security pro-
tection, unless actually the case,

FOR THE COMMANDER IN CHIEF:

j721222241¢44,yg__———-
K. . OSBOURN

1 Incl e

ne Asst AG
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